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22. Lemons Learned 

Perhaps the major lemon to be learned from this project, based on experience to
date, is that given the current capacity of the GOM to implement comprehensive shelterupgrading program, more account should be taken of the time required to plan a workable 
program. Bidonville upgrading is still a new approach In Morocco, having been promul
gated only 1978. Though the GOM does have competent, qualified architects andengineers, its capacity with respect to the social and economic upgrading components of 
shelter upgrading projects is much more limited. Significantly more time than originally
estimated in the Project Paper has been required for the Ben MPSik project team to
coalesce into a professional functioning unit and for the necessary supporting personnel
and services to be provided by the MHAT, AID, and the OPO contractor, CHF. The team
still needs professional strengthening with technical assistance, through participant
training, and through personnel additions. 

Before undertaking future projects in the shelter sector in Mioroeeo, AID should
make an objective assessment of the capacity of the Impiementing units to carry out the 
program. It should assure Itself that the implementing unit is fully ready to launch intothe project and should thereupon develop a more realistic time frame for project
implementation. 

Furthermore, AID should make a realistic assessment of the complexity of the
projects with respect to the ability of the host country to carry them out expedlously.
The Ben M'Sik upgrading project is without doubt extremely complex and although there is 
no reason to doubt from what the evaluator has observed that the purposes indeedare
attainable, its complexity has resulted in unforseen delays. 

Finally with respect to technical assistance, it is imperative that its relevance and
timing be more finely tuned. The TA to this point has without doubt been valuable, but, 
as mentioned above, it could stand improvement. 

With regard to the evaluation specifically, the evaluator regrets not having been
able to stay within the 200 words suggested for each part. The evaluation guidelines
appear to be more relevant to projects fpr more simple than comprehensive upgrading
projects. To be of value as an implementation tool, it was felt that more detail would behelpful for this particular evaluation. The MHAT should also be encouraged to evaluate
the performance of this project on a regular basis. 

23. Special Comments or Remarks 

The annexes to this evaluation which amplify and clarify the text are as follows: 

Annex A: Project Description
Annex B: Project Paper Log Frame 
Annex C: Persons Contributing to Evaluation Effort 
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