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APPKNDIX At NOTKS ON DISCUSIONS AT KSANI
 

SUMNARY
 

Activities of the Kastern and Southern African KanaeAnet Institute' (KSMII) 
Family Planning Logistics project wer# temporarily halted in Juine 1Vit, Wien 
the decision was made by RKDSO/KSA in Nairobi to reactivate tite project, and 
in conjunction with the arrival o the new RKDO0 Population Officer, I was 
asked to review the status of EKAM project work in the eight countries 
involved IIn addttion% I was asked to discuss sith REDSO anot KANI etaft the 
appointment of a new Project Coordinator, and to assist KSANI in developitn it 
19h7 program implemntation pln and strategy for commknittiotie a!olg the 
three partien.
 

Mr, Art Danart (RRDSO/KSA) and I visited the KSAMI project In Arusha, Tansania, 
where we met with the KSANI Director, Professor Jo J, Oktimu ald his Finace 
Officer, This discussion conco'rned the final steps to he taken by KSANI and 
USAID to remedy the problems identified by an internal audit which htt 
suspended the project in June I9da We discussed the four candidates for the 
position of Project Coordinator atd eliminated one from conoideration. 11trtag 
was to be done, by the loard ot Directors in aid-November. Mr, Danart and I 
also met with Mr. Deryck Omuodo and No. Marcella uchwo of the project staft to 
provide input into the development of a 190? work plan and calendar for all 
countries involved in the projecto These discussions were very successful,
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111 BACKGRtOUND
 

* In may 1986 tile contraceptive Supply Manalemont pro~act tunded' by ttKI)S a~tRSANI wasn suspended pending tile results of all aulltj anit the Loistics* Management Workshop scheduled for Oatober 196 had vto bo pootponfedtCountries uexpecting to attend the workshop In Aruahat lasania, otewana,swaktland, and Malawi) were informed of the postponavwnt aslid thle RAMIDirector began a search tor a now Project, Coorditnator in October IVSbs when itbecame Apparent the project would coon start up avain. 
because of repeated communcations problems owns RSAk4 RRUSU, Alulwae hng tall 

-CRCsand and Noe questionable work ev~idenced In. :report$ Prepared by thprevious Project Coordinatoro, I vwas aked to, atsiet REO3O1E8A to the newstartup of the project's Inaddttton, I Was' needed to h1lp develo0p a proraimpleaf,ntation plan tor 196? and; cqwunications procediurus for thle remiingW
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