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Executive Summary 

The Federaci6n Mexicana de Asociaciones Privadas de Planificaci6n Familiar 
(FEMAP) appears to be making good progress on its project with JHU/PCS to develop 
print materials and broadcasting messages. The Director of Communication was hired 
in August and has visited all nine member associations to discuss their programs and 
lEC needs. He has developed the comprehensive communiction plan with JHU/PCS 
technical assistance and will make final revisions in collaboration with other staff at 
FEMAP. 

In November, FEMAP will begin preliminary research to obtain essential 
information about the target audiences for decisions concerning quantitative goals, 
messages, and channels of communication. These baseline data also will serve as 
points of comparison for project evaluation. 

In addition to assisting FEMAP in the development of the communication plan, 
Nancy Loy discussed financial and adminstrative questions with the staff to avoid 
future delays in activities. 

The trip to Mexico also provided an opportunity to meet with the staff of various 
key government agencies and private 6rganizations active in family planning to discuss 
communication needs and resources. 



ABBREVIATIONS 

AID United States Agency for International Development 

CICA Ciencia de la Comunicaci6n Aplicada 

CNPF Coordinaci6n Nacional de Planificaci6n Familiar 

CORA Centro de Orientaci6n para Adolescentes 

DGPF/SSA Direcci6n General de Planificaci6n Familiar de la 
Secretaria de Salubridad y Asistencia 

FEMAP Federaci6n Mexicana de Asociaciones Privadas de Planificaci6n 
Familiar 

IEC Information, education and communication 

IMSS Instituto Mexicano del Seguro Social 

JHU/PCS Johns Hopkins University/Population Communication Servicesa 

PIATA Programa para la Introducci6n y Adaptaci6n 
de Tecnologia Anticonceptiva 
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Trip Objectives
 

The major objectives of this trip were to:
 

1) Assist the Federaci6n Mexicana de Asociaciones Privadas de 
Planificaci6n Familiar (FEMAP) in developing a comprehensive 
communication plan; 

2) Monitor the progress of the JHU/PCS country project and to resolve any 
problems that had arisen; and 

3) Discuss the content and timetable for the quarterly reports to be 
submitted by FEMAP to The Johns Hopkins University/Population 

Communication Services (JHU/PCS). 

In addition to the work with FEMAP in Ciudad Judrez, a secondary purpose 
of the trip was to discuss information, education, and communication (IEC) needs 
and resources in family planning with the United States Agency for International 
Development (AID) and key private and government organizations in Mexico City. 

Development of the Comprehensive Communication Plan for FEMAP 

In accordance with the subagreement LA-MEX-01 between FEMAP and 
JHU/PCS, FEMAP was to review characteristics of the target audience and 
decide on themes, strategy, media mix, timing, testing, and production schedule 
for broadcasting activities in Ciudad Judrez during the third month of the 
project. Cdsar Saldivar, Director of Communication at FEMAP, explored these 
issues while developing the comprehensive communication plan and chronogram, 
with technical assistance from Dr. Nancy Loy, Regional Program Coordinator for 
Mexico at JHU/PCS. Final decisions on issues such as the appropriate target 
goals, messages, and media mix will be made in January, 1984, based on the 
results of preliminary research to begin in November. 

According to the plan, the main objective of the communication project will 
be to provide contraceptive information for marginal women, that is, low-income 
women who live in neighborhoods with poor access to urban services and facilities 
such as transportation, telephones, and health services. A secondary objective is 
to encourage acceptance of the concept of family planning among marginal men. 
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Within the IEC plan, sample messages were developed and possible channels of 
communication were identified. At this time, printed pamphlets and radio spots 
appear to be the most appropriate channels of communication. 

The original chronogram from the subagreement was revised to allow time for 
preliminary research and to compensate for the fact that the lEC Director could 
not begin work at the start of the project, since that was when recruitment for 
the position began. Nevertheless, completion of the project still is foreseen by 
July 31, 1985. 

Both the plan and the chronogram were discussed with Sra. Guadalupe depe, 
la Vega, President of FEMAP, and the rest of the staff. Cdsar Saldivar Vill 
revise the plan and chronogram by the end of October, if necessary, based on 
any suggestions by the staff concerning additional target audiences or objectives. 

Progress of the Project 

Staff Recruitment 

The Director of Communication was hired in August and has met with the 
staffs of all nine affiliate associations throughout Mexico to discuss their 
progress and needs for IEC materials. 

Formulation of IEC Strategy 

The Director of Communication is adding to the collection of print materials 
on family planning begun by the staff before he was hired. He has identified 
characteristics of the target audience through a review of available data from 

local studies. 

After the completion of the revised communication plan, FEMAP will conduct 
preliminary research to obtain essential information from the target audiences 
about contraceptive attitudes, knowledge, and practices, and media use. This 
information is necessary to define the appropriate quantitative goals, themes, 
strategy, messages, and media mix. These baseline date will also serve as points 
of comparison for project evaluation. Until contraceptive attitudes, knowledge, 
and practices are known, FEMAP cannot identify which existing print materials 
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have appropriate messages nor can it test their effectiveness, as scheduled in the 
original chronogram for the second month of the project. 

Research Activities 

The 	 requirements for each stage of the preliminary study in terms of time 
and personnel have been defined in the communication plan. The study is 
scheduled to begin the second week of November and the analysis is to be 

completed in January. 

Rebeca Ramos, a FEMAP staff member with research experience, will work 
with Cdsar Saldivar on the study. The staff is discussing the possibility of the 
participation of PIATA or of Prof. Guido Barrientos, of the Department of 
Psychology at the University of Texas at El Paso. 

Quarterly Reports 

Nancy Loy, Cdsar Saldivar, and Manuel Castillo discussed the content and 
timetable for the progress reports and financial reports to be submitted by 
FEMAP to JHU/PCS. In addition to reviewing the requirements stated in the 
subagreement, it was noted that one of the main purposes of the progress report 
is to explain the expenditures listed in the financial report. FEMAP will write 

the reports in Spanish. 

Administrative Issues 

1. 	 Manuel Castillo and Cdsar Saldivar developed an itemized budget for 

office furniture and supplies. 

2. 	 Travel from Ciudad Judrez to other Mexican cities often requires stops 
at U.S. airports to make connections or because the closest airports for 
some northern border towns are located in the U.S. Therefore, FEMAP 
is requesting authorization from JHU/PCS and AID to travel through 
U.S. 	 airports without obtaining special JHU/PCS travel approval each 
time and without following other standard requirements for international 
travel stated in the subagreement. 
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3. 	 FEMAP is requesting authorization to adjust budget categories, instead 
of line items as stated in the suhagreement, by 15% without obtaining 
special JHU/PCS approval. 

Conclusions and Next Steps for the FEMAP-JHU/PCS Project 

FEMAP appears to be making good progress on the project. The Director of 
Communication has been hired, has visited each member association, and has 
developed the comprehensive communication plan for the project, pending 
revisions. 

Next 	Steps to Be Taken by FEMAP 

During the next month, FEMAP will: 

1. 	 Reach a final definition of target audiences and objectives and complete 

the communication plan and chronogram. 

2. 	 Estimate costs by activity to verify that the comprehensive plan can be 
carried out within the budget. 

3. 	 Review existing data on the target audiences to identify which 
information must be obtained from the preliminary research. 

Next 	Steps to Be Taken by 3HU/PCS 

JHU/PCS will: 

1. 	 Send FEMAP the second payment by early November. (Completed) 

2. 	 Approve the budget for office furniture. (Completed) 

3. 	 Request AID authorization to waive international travel regulations for 
trips basically within Mexico. (Completed) 

4. 	 Discuss the possibility oI approving adjustments of 15% within budget 

categories. (Rejected) 
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Government Agencies Contacted in Mexico City 

DGPF/SSA 

The Direcci6n General de Planlficaci6n Familiar of the Secretarla de 
Salubridad y Asistencia (DGPF/SSA) is the central coordination authority for 
govenment family planning activities, replacing the former Coordinacl6n Nacional 
de Planificaci6n Familiar (CNPF). Dr. Manuel Urbina, General Director, has 
recommended ten pamphlets developed by the SSA for reprinting by FEMAP. The 
staff at FEMAI' will review these materials and test with the target audience 
those pamphlets which are appropriate for the objectives of the project. 

IMSS 

The Instltuto Mexicano del Seguro Social (IMSS) is the major government 
provider of health and family planning services. In 1982, IMSS had one million 
new users of contraceptives, including sterilization, oral contraceptives, and IUDA. 

Private Organizations Contacted In Mexico City 

Televisa 

Televisa achieved international recognition for its telenovelas that 
incorporated messages on social problems, Including family planning. Miguel 
Sabido, Vice President of Research, said Televlsa would be willing to provide paid 
technical assistance to FEMAP ) in the development of social television dramas. 

PIATA 

The Programa para la Introducci6n y Adaptacl6n de Tecnologla 
Anticonceptiva (PIATA) has considerable experience in IEC for family planning: 
the development of print materials on methods and side effects; pretesting of 
contraceptive packaging and radio spots; studies of physicians and pharmacists; 
studies of contraceptive sales; evaluation of a radio program; and the training of 
family planning staffs. Maria Elena Casanova, Manager, expressed interest in 
exchanging ideas or collaborating on the FEMAP-3HU project, if FEMAP is 

interested. 



CICA 

The Ciencia de la Comunicaci6n Aplicada (CICA) provides technical 
assistance in the design of mass media strategies, the production of messages, and 
qualitative and quantitative research. CICA has worked with the SSA, CNPF, 
and IMSS. Dra. Ana Cristina Covarrubias de Levy, General Director, has worked 
on print materials, television spots, and a radionovela about family planning, in 
addition to her experience with the telenovelas when she used to work at 
Televisa. 

CORA 

The Centro de Orientaci6n para Adolescentes (CORA), a member association 
of FEMAP, has produced pamphlets and posters, audiovisual materials, and plays, 
and conducted workshops on sexuality and family planning. Anameli Monroy de 
Velasco has offered to provide paid technical assistance to FEMAP. 
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APPENDIX A
 

LIST OF PERSONS CONTACTED
 

CENTRO DE ORIENTACION PARA ADOLESCENTES, A.C. (CORA) 

Sra. Anameli Monroy de Velasco Director 

CIENCIAS DE LA COMUNICACION APLICADA (CICA) 

Dra. Ana Cristina Covarrubias Vice President and General Director 

DIRECCION GENERAL DE PLANIFICACION FAMILIAR
 
SECRETARIA DE SALUBRIDAD Y ASISTENCIA (DGPFISSA)
 

Dr. Manuel Urbina General Director 

FAMILY PLANNING INTERNATIONAL ASSISTANCE (FPIA) 

Mr. Isaac Berezdivin Program Officer 

FEDERACION MEXICANA DE ASOCIACIONES PRIVADAS 
DE PLANIFICACION FAMILIAR (FEMAP) 

Manuel Castillo Program Administrator 
Sr. C04sar Saldivar Director of Communication
Dr. Enrique Sudrez Director of Training and Education 
Sra. Guadalupe de De la Vega President 
Sra. Rebeca Ramos 

INSTITUTO MEXICANO DEL SEGURO SOCIAL (IMSS) 

Dr. 3uan Giner Deputy Head, National Family Planning 
Program

Dr. 3orge Martinez Manautou Executive Coordinator, NFPP 
Dr. Ram6n Aznar Ramos Deputy Head, NFPP
Sra. Luz Maria Romero Rodriguez Director, Centro de Recursos Educaclonalta 

en Planificacl6n Familiar (CREPLAF) 

INTERCONGRESOS, S.A. 

Sr. Sergio Alarc6n 



LIST OF PERSONS CONTACTED (Continued) 

POPULA11ON CRISIS COMMITTEE 

Mr. Neal Munch Consultant 

PROGRAMA PARA LA INTRODUCCION Y AD6PTAC14Y DF 
TECNOLOGIA ANTiCONCEP'TIwA - PIACT do MGeo) 

Sra. Maria Elena Casanova Manager
Sra. Evelyn Folch-Lyoii 

TELEVISA, S.A. 

Sr. Miguel Sabido Vice President of Research 
Sra. Carmen Galindo Ledoc 

USAID/Mexlco City 

Mr. Sam Taylor AID Ropresentative
Ms. Magdalena CantdI Assistant 



APPENIX It 

LIST OF ADDREF.SSES AND TELEPHONE NUMBERS 

_qentro do Orientaci6n par Adolcntes&. . R6ORAj 

Taiin No, 422 

Toloz %43.-0844 

Centro.de Recursos Educaclonales on Plnflcc n Fmiliar (CRLAF 

hiler y Pc.itdo, No, 120 

Tolz 14 l-)361, 

Clenc.lade _la Comuncai6n pllc.ada, S.A. WIC^) 

Av. Conw,ltuyemps. No. 145-203
 
Wxlc(o 18E, D.1".
 

Tel,: 271-1214, 'I-998/, 586-0152 

Direccl6n General de Planlficacl6n Familiar/ 
Secrtarad-!USihjEV - Ausieci 7DGP/SS 

Av. Inturgentes Sur, No. 1397 - 7" piso

M6xico, L.F.
 
Tel.: 563-7026, 561-5478 

Family Planning International Assistance 

8400 N.W. 52nd Street, Suite 100 
Miami, Florida 33166 
Tel,: (305) 593-1691 
Cable: FAMLYPLAN, Miami, Fla, 

Federacl6n Mexican& de Asoclaciones Privadas 
de Planificaci6n Familiar (FEMAP) 

Plutarco E. Calles 744 Norte U.S. Mailing Address: 
Ciudad Judrez, Chihuahua P.O. Box 10096 
Tel.: 66335 El Paso, Texas 79991 

Instituto Mexicano del Seturo Social (IMSS) 

Mier y Pesado, No:120 
Mtxlco, D.F. 
Tel.: 336-1539, 353-7708 

http:Centro.de


LIST OF ADDRESSES AND TELEPHONE NUMBERS (Continued) 

Inter Conjreso S.A. 

X(da, No. 1011
W~xico 12, ).F-. 

Tel. $4).6727, 143-6406 
Alarc6r Home Tel.: 593-5565 

ProAjrm&p.ra aI Infroduccl6n y hdaptacl6n 
_d_. ~~~l~;-~t ocliva (PIATA -_FIACT de Mxico) 

Maria Ei".hna Casanova Evelyn Folch-Lyon
Shakespeare, No. 27 Insurgentes Sur 2079 - No. 902 
Meixico 5, D.F. M~xico, D.F. 
Tel.a 511-3311 Tel. 548-5988 

Tele, Isa S.A. 

Av. Chapultepec, No. 19 - 30 piso
M6xic:o. D.F.
 

Tel.: 761-2488, 588-5911 ext. 179 to 183
 

USAID/Mexco City 

Paseo de la Reforma, No. 305 
Mxico 5, D.F. 
Tel.: 553-3333 



APPENDIX C
 

MATERIALS OBTAINED
 

ASOCIACION NACIONAL DEL VOLUNTARIADO DE PLANIFICACION FAMILIAR 

Booklet: "GUIA PARA LAS ACTIVIDADES DEL PROMOTOR VOLUNTARIO DE 
PLANIFICACION FAMILIAR" 

Pamphlet: "NATIONAL FAMILY PLANNING PROGRAM" 
Directory- "DIRECTORIO )E SERVICIOS DE PLANIFICACION FAMILIAR - Distrito 

Booklet: 
Federal y Area Metropolitana" 
"MANUAL DE METODOS DE PLANIFICACION FAMILIAR" 

CENTRO DE ORIENTACION PARA ADOLESCENTES, A.C. (CORA) 

Report: 	 "UNA EXPERIENCIA DE INTEGRAR LA ORIENTACION SEXUAL EN 
LA ATENCION DE SALUD A LOS ADOLESCENTFS" 

Booklet: "ORIENTACION SEXUAL PARA PADRES Y EI)UCADORES"

Booklet: "ORIENTACION PSICO-SEXUAL PARA NIOS DE 9 A 12 AlOS"
 
Brochure: "CORA--UN CENTRO 1OVEN PARA ,1OVENES"

Poster: 
 "IV CONCURSO DE 011,AS DE TEATRO DE LA ADOLESCENCIA" 
Report: "THE ADOLESCENT ORIENTATION CINTER" 

CENTRO DE PLANIFICACION FAMILIAR DE APROFE 

Pamphlet: 	 "NORPLANT--IN NUEVO METODO DE PLANIFICACION FAMILIAR" 

CONSE3O NACIONAL DE POBLACION 

booklet: 	 "MEXICO DEMOGRAFICO" 

FEDERACION MEXICANA DE ASOCIACIONES PRIVADAS DE PLANIFICACION FAMILIAR 
(FEMAP) 

1iooklelt 	 "GIIIA ASICA DE AN TICONCEPCION" 

A
 



MATERIALS OBTAINED (Continued) 

INSTITUTO MEXICANO DEL SEGURO SOCIAL (IMSS) 

Pamphlet: 	 "VASECTOMIA Y SALPINGOCLASIA" 
Pamphlet: "ORIENTACION SEXUAL PARA PADRES Y EDUCADORES"
 
Pamphlet: "ORIENTACION PSICO-SEXUAL PARA NINOS DE 9 A 12 ANOS"
 
Booklet: "PLANIFICAR ES MAS FACIL"
 
Pamphlet: 	 "LA HISTORIA DE MARIA" 
Booklet: "GUIIA DEL PROMOTOR VOLUNTARIO DE PLANIFICACION FAMILIAR - 1981"
 
Report: "PROYECTO: MENOS Y MEJORES"
 
Report: "PLAN NACIONAL DE PLANIFICACION FAMILIAR - 2da. Reuni6n
 

de Evaluaci6n"
 
Report: "ENCUEsTA RURAL DE PLANIFICACION FAMILIAR - Resultados
 

Nacionales"
 
Listing: "LISTA DE PELICULAS EXISTENTES EN EL CREPLAF"
 
Pamphlet: "LA ESPUMA Y EL PRESERVATIVO"
 

ORGANIZACION MUNDIAL DE LA SALUD (World Health Organization) 

Booklet: 	 "APLICACION )EL ANALISIS DE SISTEMAS A LA GESTION SANITARIA" 
Booklet: 	 "EVALUACION DE LAS ACTIVIDADES DE PLANIFICACION DE LA
 

IFAMILIA EN LOS SERVICIOS DE SALUD"I
 

PIATA (PIACT 	 de Mf xico)
 

Report: "PLANIFIC ACION FAMILIAR EN MEXICO"
 
Pamphlet: "LA VASEC TOM IA"
 
Brochure: "PIACT DE MEXICO, A.C."
 
Booklet: "SIN PALABRAS"
 
Listing: "RELACION DE ARCHIVO"
 

PLANNED PARENTHOOD OF NEW YORK CITY, INC. 

Pamphlet: 	 "CONTROL DE NATALIL)AD" 

PROGRAMA NACIONAL PARA LA INTEGRACION DE LA MU3ER AL DESARROLLO 
(PRONAM) 

Booklet: 	 "Y AIOR \,..A SIIR PARE.1OS!" (Cuaderno de Trabajo No, 2) 

TELEVISA, S.A. 

Booklett "'1IAIERNO.-DIRECCION DE ISTUDIOS DI" LA COMUNICACION, No. I"
Videotape: "ACOMPARAMI1" ICome Along With Me) Telenovela, Ch. 143 



APPENDIX D
 

Plan de Estrateia doe 
Comunlcaci6n - FEMAP/JHU
 

1. El Objetivo del 
Proyecto
 

El proyecto de 
Comunicaci6n tiene
dE coma objetivo bhalco elrerorzar 
el 

miliar de 

programa de serviclos de planificaci6n fa-
FEMAP. 
El plan enfocaria lo 
 servlcios de dimtrlbuci6n comunitarla par las prmotorams.
c16n interpersonal entre 
La comunca--.
 

Ia promotorae
(potencinleo) y las uouarlaa
6e un media m6a convincente que
jes loa menaa-a trov6s de los medios masivos.
dioa mailvon puioden Sin embargo, los mener muV ciectivon an 
etimular Is
clenco, snsBitilidaOd y oceptnc16n de la 
con
 

audlencia 
a la
Planiflcnci6n familiar, recordarle Intormaciones sobre
lon mitodoo, y apoVar -In credibiliead y autorldad de loa
promotorno.
 

2. Dflinici6nae 
In Pblocl6n Blanco
 

Ln potlnc16n hlancn incluVe - Principalmente a las muje-res pero no oe excluye a Ion hombren. deedad, anolfabeton v aemialrabetoa 
15 a 14S maoa de 

(dO escolaridao nula
primarlo), do a
Ian 6reas urbanae V ouburbmnas, qua vivenen colonias marglnales en de
tirmino 

pibllcos y sociale 

esCasoo verviclos 
do transport& ptblico, cltnices, formaclas, teljiano pblico, agua, 
luz, drenaj,.
 

- Solnmente 
lon que hablen eapaflol.
- Unuarlom/an V no usuario/es, personas con o sin hijo.,
canada. 
a salteras.
 

El proVecto 
on Inicia en 
Ciudad Ju6rez, pero no 
plenes dlfiIdrlo 
 para nlgunan otran cludaOde
FEMAP que con asoclados de -orrecen hervicios 
a dimtrlbuci6n comunitarli 
a
travia de promotoras,
 

So conuidera el 
derlnir a las promotores 
coma 
otra poble

ci6n blonco.
 

3. Caracterlaticondo 
In Poblacl6nOlanco
 

So examinarSn atravs de )a revlsl6n do los datos ya existentes 
y de Ie " investiqacl6n de campo,
 



4. 	Segmentaci6n de la Poblac16n Blanco
 

a) jyLjeres guieren tener mns
qrue hijRs: blanco princi
pal (en general Berfan mujeres m6s jovenem, con til
 
vez 30 aMo s 
a menos; las edades podflan definirae 
mejor a trav6s de datoo sabre actividadea) - pare 
usa de anticonceptivas temporales para eupaciar lou
hijos. q,,e son lam mitodoe ofrecido par Ie promo. 
tares. 

b) Hombres, de segunda prioridad, pare que no me opon
gan a To decisi6n de las mujeres pars planificar Is
 
familia. No 
se pretende todavia convencrlea de to
 
mar eats declsl6n pare ellos miamoas y tafpoco do hi
 
blar con In promotora.
 

c) 	Mujeree quo no quieren tener mks hijoa
 

(tal vea aquellas con mka do 30 shoo) - pare m6to-
doe permanentes (son serviclom de lea clinicas; lam
 
promotorae pueden solsmente darles in"ormaci6n y ca
 
nall:arles pare la clinica. 
 Par lo tanto a poal-7

ble omitir, vote poblc16n blanco.
 

d) Tl vP!3 1H! P rmotorar, 

Eotc punto drpende do la declai6n de FEMAP. 

5. 	 Objetivos par Poblacl6n Segmentado 

Previnmente. verificar n trnv6o do 	 los datos extsten-
too e lnvettigaclones do campo, el porcentaje de la pa
blac16n blanco que Va alcanz6 cada etaps pare datormi
nor: 

1. 	 St lam menoien tociavia son necsemrlos pare Ilever 

In 	poblact6n blanco a eata atop&, V
 

2. 	Iu6 mutoo cuantitstlvae sprion roallmtua.
 

A. 	Mujorcn quo quieren tenor mf6s hija. 

1. Cunclntl:nrlro V nonniblilzarlas a Ia romponamblldmd 
auxual/familinr. (actitud) 

(tal van Vn hnnn piando por eats uteps V #&too menus-
Jon no ntan mhA ncomarian). 

2. Cnnclpntl:arlpn V nonalbillzarleo a In Importancle do
 
planificar s tnmilln. (octituc).
 

3. 	 Motlvarlrs n liaolor con lo promotorha pars rWforzar
au nceptacl6n. (accl6n) 



--

4. 	Infcrmarlee y (5) mativerles pars que ae enteren de -
cuales son lIs diferentes m~todoe de planificaci6n fa
miliar y sun ventajaa. (conocimiento y actitud)
 

Note: Se enfocan las m~todoa ufrecidom par laspromo
toras: les paatillas en primer lugar, el preaervativo
 
en Segundo.
 

6. Informarles sabre aintomas temporales V/o inc6modos V
 
contraindlcaclonee pare que diferenclen entre loa 
 sin
tomes normales y los series y par lo tanto que no do--

Jen de user un mtodo par cause de felts de informaci6n
 
s! tlinen sintomos normales y que cuenten can la pro
motaras sl tienen problemas erios.
 

7. Enoeinrlea Ion InBtrucclones mobre el usa do 1. pastl
lIlan y, en aegundo lugar, del preservativo.
 

B) 	Hombres
 

1. 	Concientlzarle. y sensibilizarlesa In reeponsabillded
 
nexual/famillar. (actitud)
 

2, Motivnrlvn a opoynr/no impedir l doeclnl6n do Is mujer
 
de pinniticar In fumilia. (octitud y accl6n)
 

C. 	MuJcu.u Uui._fu. uui r.t.!n, .LI.ilj
aon.
 
(tnl vez no ne incluyn eto poblaci6n porquo no at d6
 
Ion oerviciao ofrecida par lam promotorem).
 

I. 	El objIvtivo v el menaoje mon igualas Ics do otrascon 

muJuren (#A -1 - n ).
 

2. 	El objtivo en igual al do Ion otram mujvres (#A-2) 


Concientizsrles y sensibilizorlu a Is importancil doi 
planificnr In familla. (actitud) 

3. 	Igul a #A 

4. 	Informnripo V motivaries pare quo as onteren qua haV 
m6todon permanentes do planlficaci6n familiar y cuala 
son an ventano.
 

5. 	Informarlen sabre Ion nintomnn temparolve V mclararla
 
lom mitoo do los m6todon permanotites.
 

6. Probablemente no me Incluvmninformaclones sobre #I pro 
coso do In operact6n a Ion cuidados do pomt-opermci6n
porque wmt6n a cargo do I clinics. 



6. Canales de Comunicaci6n
 

La selecc16n definitive de lo 
 canales de camunlcaci6n
 
depende de los resultsdas de an6lisis de 
los datos --
exiatentes e inveatigaciorea de camps. 
 Par lo tento,

,el plan que se presents est6 sujeto a cambioa.
 

Par ejemplo, se piensa 
en user Is radio, quo es mbe ba
 
rato y probablemente tiene 
mas cobertura do lam mu--
dionclr. blanco, y no Is telovimi6n. 

Se dencart6 l posibilidad de user posters parque pare
 
ce que las sudiencits no 60 congregan a lugares centre

lizndon apropiadon pare In exposici6n de lo posters.-

En particular, la muJerce congregan m6s
se 
 en lavande

rise publicas, mercadas V paradas de 
cami6n, lugare 7
 
expuvatoo a factorea amblentalea qua acsbarian rfpids
monte con el materiel.
 

Produc to n 

1, FolIItos 

SP ,lnborar6n, probarf, y publicarin rolletoe sabre m6
todon especfficoo pare lac mujerea marginalea, urbmna"

V suburbanam, analfebetam y hem.s lfabtee, de 15 a 45 
aeoa de #dad. Cadi rollet me tratari do un solo mito
do, explicando la ventajae, sintomas tomporslwa, con
trajndicacioneo y usao. ncaranda Ion mitoe, y mostran
dn vl rol de In prootorn. El contenido so adicuari 
con Inn informnclunme quo Inn promotoran afrecon, puss
In mptn am recordarlen n Inn mujorua lea Informocionem 
dodan por Ion promtorna. 

El mltodO mAn importnnte P#?rA In pnotilln. Otros fo-
lipton, nobre a?1 prenervntivo V otron m6todoa promovi
cdan por lap promstorns, pueden sor publicadoo do ecuer
do con In dcinli6n par rEMAP sobre el ntle doesado
!nmbin en ponthlo hincer tolipton nobre, el DIU, slpin
goclnni V vnnsvctomin ni Inn promotoron van n orracerinrormncionn oriientncl r it.erporsonalmpnto sobre -
Pnton mtod(on. Sin 6mbnrgo, In mete dei provecto as 
rerorir Ion nervicion (do dintribuclin comunitarla, y
par lo tnnto entas mtodon owrian dt) torcPrn priorided 
porquc so ofrecora nolamprito an Inn clinicoe. 

Ln Plnlot)fn(:iIi ni,. iiic:inrA hntidn rn una rvisl6n do 
iuuoo follatnn yn pxiatwlnten deIvnrinn ruenton, coma del
gobierno, PIATA, V aroran Orgnninclonou privadne. AIgunan moorircnciaunn puedon nor huchno antis do in prup
ban (pro-test). coma adicionar In Importancim di -
promotor. ; 



Se deutaca que los rolletooseamhn un componente inte-
grado do loo servicioo da lea promoti~ras. Por In ton.
 
to serb necesarlo convercerlas de mu valor V antrenar
las a usarloe en se explicaciones Interpersonal*.
 

2. Anuncios de Radio
 

Los mntincion de rndio pore inujerem V hombres margina-
lea, urbanos V auburbanoo. naltbetoa v aemi-altabo-. 
too, de 15 a 45 aflos do edad, tienen coma objetiva -- 
principal aenuibiliznrles V motivarles on t6rminoo do 
Bue actitudes relacianadas con la planiricecl6n familiar. 

6a oueden incluir tbmbi6n nlgunoa mennajen con informe
 
ulones muV generaleu sabre loe mitodon. La solocci6n"*
 
de mitodom meguirla Ion mismom onfoques do Joe tollo--


La nrlrpce6n de emihoran V hororior. dvprnci'rtj do lns rc--
Pultoidua dr In revisi6n Or Ion contorn ex1istenrtot a Investi 
qncion'n dr compo notrr rl 11so iW Ino niedioo nmosivos, O 
0 teQ fUnfwI't C ptir'c~r II)rnb) QwV l~Iorp emi tornn local@meV -
Ion tioruirloti Injtutiriugi twrlnir Iur~ti ldo-cuu~io s, 

3. Pot.iilir r l~ti( rnmor. (it finuI 

Un uno1 t'ttilio mlAI. tivol1i(1(o tnIl %'er nerin poit.1ihli citn-
rrollar wi jirojranmn Iiirurniitivo ticVrodi a * dl furdi rlo 
pacr 1n mnflrin por unn Irmtorn locnl. Ofrscrin forums. 
cliar 1nr. V rirrpuis-ntnt, Ur Inti, lirir noturni oI prisgufltan v 
jprnc:ujnr lonr- di' In pob) nrcl n hi oico . lntntbi~n ,aprta
pot)l1v niue lo profmotoron V prronal do VLMAP portic 'Iporrin comoia nvitudoo on atros pragramatt inforaivot 



PLAN DE IMPLEMENTACION: 
 ACTIVIDADE6_
 

1. Revinl6, de,In" Ontn Edr'tientes 

Se inr wini v'vlnl6m tidIn ltimnn rcunntitntiveg y otesi nroji't'it-lofwn dliilti ni d"' n''ruintnm nci annlos, Inv*@t ricn: I no' 11vmit on *mrn tiidi do' nudi untl ni-f "M di Insii'pilln()'I fl Ivun. v 1rpitn v v~il unt I ofiell tip fonI I itos -n'itigicion k-vro'(urtimon 1vd rmdl c' v tille*vi nidt ii I 01(1 windoxtcn it, ,)witi rjitowhmtriminlr. Inr mulpjttp' ifrlulrbn @I
uoriv pwrursttt tip lIn orev'I rnin0 niti colleopt lva v(1101 nend ,rncos, qutbcrtnnnPntnlvoP V comircelem. 

vt 
Be busrnrhn lnformacjonre nobre lops csrecterfstics domogr6f'1.

comf, oItt tudr o ortmieito V (Iii) cle In plefiff'cnCl6n rnnil nr, etrv umv cip Ion, rnrdlcnp mnsivom, ,nfeomndo onrcunitt, noo'n positb1g Inn ouuitlniconf blnniro dr 3ujhre,, 

Ia u1I oi: (t'nnr r301 Itifl ~mr 

2.1npntIr"Clisl 1'or tqmrUt' 

Lnr' lnivr,'titncconeipdo 
ctmpo ese conductrAn con uns mugs.trn tit- po'r In iorkr 500 muir,. v hambop do 15 s 1%%a-.Mlom our vivo' rn roloiloin mnnrr1nnIuw urtian.. V suburbs-.
"0101 itip 3cuei:. 11 iiomrr exiscto( U.' pr'.'rmes n introvis.tnrwu' nrr6 hl.tirmotindo 

linI 
ciurnnti' I, romp drn planlficr16n

OpInt v;'nI.1ti ncloi("ph* Sii g'mbpqrijo timcwpro tip ttnM-.
bro'n v Ii'mtaimp'tit virrA mipnor clup ijci, dts- Inx miujerirn part~tir rl fi~ieort Or vrr Intilem lpnrn E',stwo nsrA muchn i~pors.'tLnt vititnttlou ne' tintnrbti bAnlcnmpiitfop itifroromnclonem
t1.mttt',,VI riti nt iktuO'n 6 vl,~ I i 'tt$ V w"(1 t In 1 1nIr cntv6t (tuoimil 1 r6 ,* vniitIw'od roll Ion promoltirnp, V *I 

hitic OrI 
 h 11inmifton mnn1i'1Ivon. 

Lott rrr'cltulnis tp Imp' invritioncinnpn tip omR~l(1 morAn m 
Or'onr-I nI ttf lorm :
 

1) Selu'o'ricinr Ion mo'dlon Or' (omumicnel6n odpcundoe V 



--

Joe hararioo V amiiaoraa pare ditundir lou anuncioo -
al air@.
 

(2) Determlinar Ins octitudes V @I conocimiento actuslus 
do In poblaci6n blanco parn @laborer lom monsajmm.
 

(3) Vtortrlcnr al riivuil nctuni doi Ins variablos pars veto
tbi.',pr lom ofjiitl von cumonti tativon relletmnto V 
medir loot comtblom on Is evaluac16n. 

Lam iitnina morAn:
 

(1)P1intil rlctnilit
 
(2) h-tflirnmi ivtlt) u1Iri VC11ipo
(3) S;rh'cccli'm de in muplltre prntintillfaticr, por miltiplas

oltalpnfl cooni~nna par Itsnolouccibn do colonies V 
flimt ningi

(14) 1hLetdrn(:Iln, lirtohn (pro toint) V modificeciones del 
!')icuroIntrc nd'Itut.ionnri a
 

(6) Pririna flo confrjIblllds con uris mumtro do lee on-
tii'vi stum 

(1) fPrm.pnsnmi nto tip dantorn 
(8) Ani~iluis V concluslones 

El mrluipode rCMAP constarA do Cigusr Soldiver V Robeeg

Ramon. 
 tnnlque Guirt Ipsrticiperi ldentificsnjo lee Informaclatips oobro Is plsnifiesci6n fimillur quo domes
so 

quo is pobisci6n Pope; Joe cutotlnnurios Inchuirin pro-guntes *rn~re wl rotncimiplito (it toting **too 111tormsciuum 
non, rEMAP contrntnrA smoNorep loalm como tir'cosrsios
V niatiltmn , protinh~lpmiitr Or In focks"1s tip 11intiijo so
ci, j)flrn nohilolItrnr PI cuontIioinrio. lit IMAPI oveid
do voitratnr VIAIA pin lin pruhina ponstpriorp" (IV log Immn'n. nirr6 irpSnrIo anlicil Pups ugeranicles psarscomnpleter vI co(ntontio awlm cuotionarla, 

3,ofinIinilmCinahn (its~ do ItiIn 001ntlii r, 

Con loo data* sabre al nivel actual do lea eetA Ludls, 
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de cnoim'otoydIa obI clon s1.ocehfb ta 


Prdc'ndoFleo
4. 


Revoisr lea eve di lonehibtohachlI
 

(b)nctor matulierlandloojtloountltmtdlamd
 

prmoters@ V obae 

44oeet~.:Hcrmdfe
 

d.Podocle dnicilison e i ado'adsmlea a
 
(a)e ue 
nunlrorvaoomoonmcas douo'rnetolto mm
tim yrdopnlmdom pbetius
lamoblva'mdel PIoVt
 

(a)Prober Is commrnmnmdVmracans a e damso -.
pramot alm pra-te)pr Ise
caopmnmones~bico. So-le
clnsdmi sli-motinloio 
 dfoletas mi sdscuamuul
ntoeon em uives, in 0UsD di moennuceme no, diuso
cn 50a cn100 p bersons*
dl pblooyrn a 

a)Prabi sec nl6nooalsmcclopnda d ollvet-o.-

.di
 

(huger ii plnmit silmpbeaoe uno i
 
Mdos 

j
(d) er le msololemd cad 
cmmanmu dl~rsulo.
 
donlerea V~
10prosm d bku'von cs do ear
o asarfln uate pro'mstmoie
asepe tntadcvnveidus. 

.se
tobugu~neaurglggmIn knegarlee Ny-dml tps dpIL 

( p)ObsunoI bluno.ak .Ups
do aparlat.
 

(doditloon orloo
tout d suirdoon siultom"ir
IspbpmsC~sobu'op§ of pretendOsOd
t siojrI
caopmnssie 
o ee pltoetffV itsmOmf
Is
 

http:bluno.ak
http:ollvet-o.-.di


poblac16n blanco pare poder comparar posteriormmnte
 
la cnmbios di actitudes y cunocimiento entre &I gru
 
po quo rwclb16 @I folieto Y ol grupo V al grupo do .
 
control. El control to Importente, pues habrAn tem
b16n otria influencias en Ins camblos, por ojemplo,
 
In propt Intoracci6n con le promotore.
 

(g) Evnlunr In comprnol6n, renccones V usa do lo fo-
lIotoo par Ins coordinadorme, promotores y pobla--
ci6n blnco experimental V do control, a trav6s do
 
una encuosta.
 

(h) Moditicar Ion folioto V/o l m6todo do mneanzo 
an cano do sir nocesnrlo, do hcuordo con les renul
tndoo du In vvuluaci6n. Prober Ins moditicacl~nes.
 

(1) Imprlmir Ion folluton fInnie , Dintribuirlos a to
cinn In coordirnadoran, promotoraes V pnbloc16n bln-
CO, nnulotido n Ion promotoram coma uoarloo V sup*r 
vinnno nu a.voempeno. 

(J) Mantener en monitoreo monnual tic In dlotribuclfn -
par promotorn V colonin a trav6o do Ion coordinado
ran. 

Eqtlpa: Cisar 5aidivor V fRebca Ramos. Para 
l colborec6n. modlflcacl6n V pruebae do le foll# 
too at podrimn contreter consultores como par &Jm. 
plo PIATA. quo tivno muCho experlencis con eite ti

po de traojo V con poblclones onalfibotms V ioli
alrbottes.
 

Durscl6ni (a) Identificar. colaccioner, revi
ser - 4 mouto
 

(b) (c) (W) Probor V modificig - 5 
elno" 

(c) Obtener In oprobac16n de 3HU/pcm
 
r Imprimir lIe folletos - 2 mei
 
nos
 

(f) Dimtrlbucl6n Inicial - 2 same-

(g) Cvaluer. modltlcmr, Imprimir. -
ditrtibulr - 7 @monm
 

(h) Nmntener un monitorco do Is dim
trlbuct6n - continuo 



--

5. Anunclom 
de Radio
 

(a) Identificar, coleccloner y revisar gulonee de 
anuncao doe 
radio de plenificeci6n familiar que 
 amm peoaron y lea eveluaciunes ya hechan
 

(b) Elaborer anuncios de acuerdo con 
lam poblacioneblanco y los 
objetivoa del Proyecto, solicitando 
 -ion comentarloe do 
lam coordlnadoras V obtentando -mu cooperecl6n.
 

(c) Prober lo anunclon (hocer el 
preteot) con 
Is pobla
cl6n blanco. Incluir tambibn lea 
 reeccionem 
do a-true poblaciones blanco del 
proyecto an general quo
pueden escuchar Ion onuncios eun que no 
seen 1. pobloc16n blenco pare equel anuncio.
 

(d) Moditicar Ion anuncioa do 
acuordo con 
lon results-
don do lea prueban.
 

(a) Prober la 
anunclos modiflcedom 
en caao do
eria. oar nect
 

(f) Obtener Is aprobac16n do JHU.
 

(g) Difundir Io @nunciom pars le 
emimors dempu6m do
torminar Is evalunci6n do 
In dimtribucl6n inicial 
-do Im folletom pare no mzclir lm do Ilnfluencies.
 

(h) Eveluar le compronmi6n y reacciones do Ie coordina
doras, promotorme V principalmente do lea 
 poblmioa
nos blanco.
 

(1) Modijfcmr Ion anunclon y/o ol 
horario, trcumncie V
amicors in camo 
 c mer necossrlo.
 

(J) Prober In molricuclonn en coan 
 do nor ncemserio.
 

(k) Oifundir V hacer monitoroo do Iom snuncion. (Enromlidma me van elaborando nuvos monsjem, probdno
dolo y dlunlindoloo). 

qupoi Cser Saldiver y coniultorei. 



Durac16n: (a) 	Idmntiricar, coloccioner V reviser.. 
snuncios V evalusclones ye hochom 
1 1/2 mesa 

(b) (c) (d) (e) Elaboror, prober V madiricar -5 soms
nosa
 

(M 	Obtener Is oprobaci6n do 3HU/pce 

no ma ria
 

(g) (k) Dirundir V hocer monitoreo - Continua
(hi) (1) (J) Evuluar, modiricar, prober - 4.smense, 

6. 	Filmotrecn
 

a. Elnboror win linto o lnventonrio de ins policulas existen 
tooa Pn rMAP. a 

b. Solicitor Ins peliculnu mhn ndecindOnn puran ntisocer -

Inn nrceniodetn dr VOWI~, n Inn cintintnn organtacions
 
qu 	 non Ino pipnian rnciliitnr (JHu, rPIA) 

c. claniricar 	por mu contpnidn, v potilaci6n tilonco. 

d. 	 letablecer un control Int.erno paro mnnejor Potfi mnterial,
do tal mantra quo tade. Ins mmociscionor tengen accuse a 
bl, oe s u nocvmidna. 

u, Ititormair n Inn nncincinflon mohre al material PxIstento, 
n nu cimoonlcl6n Vv p procvdilrninto a seuir pare molicj
toria a rEMAP. 

f, 	Matee in rnlimtrAn tip tnl matirrm (jut *I nnteri as-

U. on btipno" conticianpp V its lp ti n usa odocusdoo 

Respannahloui 	 Cnor 1imldfver
 
Durscl6ni 	 Ltab1ipcor - I"memos
 

Montenor a Continuo
 

7. 	 011t1ot-rco, 

(a) 	 Eliohrar una lioto UPI motorial Improso existomte, am 

(b) Solicitor ol motpril oducativo Improso quo dvarss 
organiesciones nlos putdon faciliter, 

I 
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RESUM-70 D( LA ESTaATEGIA
 

Pobiaciones Blanco I Canales do

Ob1etivas 
 Comunica.-16n
 

A. MuJerem qua quieren 1*Sensitlizarles 
toner mis n~jos a Anuncic Ce radio

Is res5onsabi11.
(do 15 a tal wez 30 dad sexual faj-. 

2. Sensjo!!idadez a 

Is planificac16n
 
fas1liar 
 Anuncio de radio
 

3. 91tiarles a -on-
 AnuflcI0 Cc radio

'bar en 
!at promo
 

t;-aj ablar
.-on ellas.
 



0: 4et.! cs 

'. InfoZrZarles szbre -
!a war!;e.a Ce mit 

5. V::tiarles a tuscar-

Tus lnfcrtacones a
 
ya wsar el metado Por
 
cd.5 Ce st-i 
 ventaias 


6. r~z~::s 

v C-_tfldndlaC4o... 

nes. 
 ~(2) 

Conales do
 
Comunlcacl6n
 

(1) AflJfcies do radio. 

do recta Cdel t~i: "taikl 
shoO)en una eta;i =as 

avanzada.
 

(1) Anunciol de rac!.o
 

(2) Posiolecente ;t;t-r= 

(3) Las wentabjes teritp inclu-Ida* en el fc~t especf
fica uictre caa mi:th 

(1) Anunclas de raCdo. 

o 

L es s n ta as te-m-ra les ycoftraifldlcac!.4..es serir. 
Incluldos an el f'clleto
especit'ica sctre cadA i
todo. 
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Po~1ci~Objet~vos 
ECana2es -e 

CoatunIca! n 

los sintowas tes

poreles V los a!

bre Cada miooo 

P toras A definirse 
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