
A.1.D. PROJECT No. 683-0234 

AMENDMENT NUMBaR 4 

to the
 

PROJECT GRANT AGREEMENT 


between 


ThE REPUBLIC OF NIGER 


and 


THE UNITED STATES OF AMERICA 

for the 


AGICULTURAL PRODUCTION SUPPORT PROJECT 

The Project Grant Agreement between the 
Republic of Niger ("Grantee") and the 
United States of America, acting through 
the Agency for International Development, 
("A.I.D."), dated August 31, 1982, as 
amended on August 10, 1984, August 27, 
1984, March 25, 1985, and June 26, 1986 is 
hereby amended as follows: 

A. 	 Annex I entitled "Amplified Project 

Description," Sections IA. and 1B. 

are hereby deleted in their entirety 

and the attached Annex I is 

substituted in lieu thereof: 


B. 	The Amplified Project Description, 

Project Financial Plan, is deleted in 

its entirety and attachment hereto is 

substituted in lieu thereof. 


C. 	 Except as modified herein, all terms 

and conditions of the Grant Agreement 

of August 31, 1982 remain in full 

force and effect. 


Projet AID No. 683-0234
 

AVENANT NUMERO 4
 

L'ACCORD DE SUBVENTION AU PROJET
 

entre
 

LA REPUBLIQUE DU NIGER
 

et
 

LES ETATS-UNIS D'AMERIQUE
 

Pour le
 

PROJET APPUI A LA PRODUCTION AGRICOLE
 

L'Accord de Subvention au Projet entre 
la Rpublique du Niger (Bgnficiaire)
 
et les Etats-Unis d'Am6rique, agissant 
par l'interm~diaire de 1'Agence pour
 
le Dgveloppement International, "AID",
 
en date du 31 aofit 1982, tel qu'amendg
 
le 10 aodt 1984, le 27 aoft 1984, le
 
25 mars 1985, et le 26 juin 1986 est
 
amendg par le present avenant comme
 
suit:
 

A. 	 L'Annexe I, Description Dgtaillge
 
du Projet, les Sections IA. et
 
IB., sont enti~rement supprimnes
 
et remplacges par l'Annexe I
 
ci-joint.
 

B. 	 La Description D~taillge du
 
Projet, le Plan Financier du
 
Projet, est entierem-nt supprim~e
 
et remplacge par l'Annexe
 

ci-joint.
 

C. 	 A l'exception des modifications
 
contenues dans le present
 
document, toutes lea dispositions
 
de l'Accord de Subvention en date
 
du 31 aoat 1982 demeurent en
 
vigueur.
 



ANNEX I 


AMPLIFIED PROJECT DESCRIPTION 


Elements of this amplified project 
description may be changed by written 
agreement of the authorized 

representatives of the Parties named 
in Section 8.2, without formal 


amendment of this Agreement, provided 

that such changes are within the 


general scope of the Project as set 


forth in the text of the Agreement. 


I. Detailed Description of the Project 


Goal and Purpose of the Project 


The sector goal to which the 

Project will contribute is long-term 


food self-reliance for the country and 


increased agricultural incomes for the 


rural population. This will be 

achieved through the introduction of a 


productivity-increasing technical 

package to small farmers. Indication 


of progress towards achievement of 

this goal will include sustained 


increases in productivity of land and 

labor, increased amounts of marketable 


surpluse, of foodgrains and increased 

cash incomes for a signiticant 


proportion of Niger's small farmers. 


2he specific purpose which this 

project aims to achieve is the 


improvement of the cooperative 

movement at local level, privatization 


of the input supply system through 

cooperatives to achieve sustainable 


increases in agricultural production. 

The services which will be receiving 


support under this project are 

agricultural extension, input supply, 


cooperative training and seed 

multiplication, 


ANN_)T I 

DESCRIPTION DETAILLEE DU PROJET 

Les 6lments constitutifs de cette 
description d~taill~e du projet
 

peuvent 6tre modifies par un accord
 

signg par les repr~sentants autoris~s
 
des parties mentionn~es A la Section
 

8.2 sans amendement officiel de cet
 

Accord pourvu que ces modifications
 
soient conformes A la definition
 

g~n~rale du projet telle qu'elle est
 

stipulge dans l'Accord du Projet.
 

I. Description d~taillge du projet
 

But et objectifs du projet
 

Le but sectoriel auquel le projet
 
apportera sa contribution est de
 
permettre au Niger l'auto-suffisance
 

alimentaire A long terme du pays et
 
d'assurer aux populations rurales des
 

revenus accrus provenant des activit~s
 
agricoles. Cet objectif sera r~alisg
 
grace 5 l'introduction aupr~s des
 

petits exploitants, de thames
 

techniques qui permettront d'augmenter
 
la productivit6. Les indices
 

d'avancement vers la r~alisation de
 

cet objectif comprendront la
 
croissance soutenue de la productivit6
 

du sol et de la main d'oeuvre,
 
d'importantes quantit~s exc~dentaires
 

de produits vivriers commercialisables
 
et des revenus accrus pour la grande
 

majoritg des petits exploitants
 
niggriens.
 

Ce projet vise sp6cifiquement A 
am~liorer le mouvement coopgratif au 

niveau local, privatiser le systPme 

d'approvisionnement en intrants a 
travers les cooperatives pour assurer 

la croissance soutenue en production 

agricole. Les domaines devant 

bfn~ficier d'une assistance dans le 

cadre de ce projet sont la 

vulgarisation agricole, la
 
distribution des intrants, la
 

formation cooperative et la
 

multiplication des semences. 
 v 



IN WITNESS WHEREOF, the Republic of EN FOI DE QUOI, la R~publique du Niger

Niger and the United States of et les Etats-Unis d'Amnrique, agissant

America, each acting through its duly 
 chacun par l'inter=6aiaire de son
 
authorized representative, have caused repr~sentant ddment autorisg, ont fait
 
this Amendment to be signed in their 
 signer le present Avenant en leur nom 
names and delivered as of the day and et 1'ont fait remettre A la date de 
date last below written. l'ann~e susmentionnge.
 

REPUBLIQUE DU NIGFE •-X.
 

Par-.. S.E.M. ANI BAKO / 

Titre: MINISE DES AFFAIRES EIRANGtRES E DE Lk COOPERATION 

Date ___ __ 

UNITED S' VFI~ CA 

By: 

Title:-'~
 

Date:- Dae:)K986'
\ % :.7- .."',''
 



The companion Niger Cereals 

Research Project will support 
development of improved technical 
packages. 

As will become clear in the 

discussion of each project component, 

there are certain constraints to 

service delivery that are beyond the 

scope of this project that make it 


difficult to quantify service delivery 

targets at the purpose level. 

However, the measures of the 

accomplishments of the project purpose 

are the following:
 

1. 	Increased quantities of 

agricultural inputs will be 

delivered to farmers on a timely 

basis.
 

2. 	The agricultural extension staff 

will be better managed and will be 

more effectively supported by the 

Ministry of Agriculture. As a 

result, they will be better able 


to promote improved agricultural 

practices and apply technical 


innovations at the farm level. 


3. 	 Cooperatives in Niger will become 
more effective in providing a 

wider range of services to their 
members. Training of cooperative 

responsables will be carried so 

that they can be able to manage 

their coperatives, thereby 

increasing the ability of these 


organizations to generate locally 

initiated development activities. 

Le Service d'Action Cooperative 

and the National and Regional 


Cooperative Unions (SAC, UNC, URC) 

will be supported in order to 

assure the training of 

cooperatives members. 


Le projet analogue Appui A la
 

Recherche Agricole portera son appui
 
au d~veloppement de meilleurs syst~mes
 
techniques.
 

Comme le montrera l'examen de
 
chaque volet du projet, il existe
 

certaines contraintes A la prestation
 
des services qui d~passent le cadre de
 
ce projet et ne permettent pas de
 
qualifier les objectifs de prestation
 
des services. Cependant, les mesures
 
suivantes sont prises pour assurer la
 

r~alisation de l'objectif du projet:
 

1. 	D'importantes quantit~s d'intrants
 
agricoles seront fournies aux
 
paysans en temps opportun.
 

2. 	Le personnel de vulgarisation
 
agricole sera mieux g6r6 et
 
b~n~ficiera de l'appui ad~ouat du
 
Minist~re de l'Agriculture. De ce
 
fait, il sera mieux en mesure de
 
promouvoir les meilleures
 
techniques agricoles et
 
d'appliquer les innovations
 
techniques au niveau de
 
l'exploitation.
 

3. 	 Les cooperatives au Niger seront 
plus efficaces pour fournir un 
plus grand nombre de services A 
leurs membres. La formation des
 
responsables coopdratifs sera
 
assurle afin qu'ils soient en
 
mesure de g~rer les cooperatives , 
permettant ainsi de renforcer la 
capacitC de ces organisations 
d'entreprendre des activit~s de 
d~veloppement ddmarrges sur le
 

plan local. Le Service d'Action
 
Cooperative, les Unions Nationles
 
et Rgionales (SAC, UNC, URC)
 
seront soutenus afin d'assurer la
 
formation des membres des
 
cooperatives.
 



4. 	The national seed multiplication 

program, started under the Niger 

Cereals Project (NCP), will become 

more efficient and will produce a 

wider range of seeds appropriate 

to the varying growing conditions 

in Niger. 


This project consists of four 

separate components that correspond to 

each of the above objectives. A fifth 

component, the Project Coordination 

and Management Unit, supports the four 

components above, as well as assuring 

coordination with the Niger Cereals 

Research Project (683-0225) and the 

overall direction of the two projects. 


A. 	 Cooperative Training Component 
(C.T.C) 

I. 	Background 


The original APS project was 
designed in 1982 to create a National 

Center for Cooperative Training (NCCT) 

It was considered at that time that 

the 	 establishment of such a center was 
the best way to increase the 

effectiveness of cooperatives in 

delivering services to its members. 

'The purpose of the component was to 

improve the capability of local 

cooperative officials to manage the 

delivery of a wide range of 

cooperative services to members, 

including marketing, the distribution 

of agricultural inputs, the provision 

of credit, continuing education, and 

the design and implementation of 

income-producing initiatives. This 

was to be achieved by establishing a 

national program to train both UNCC 

personnel and local cooperative 

members, organized around the NCCT. 

4. 	Le programme national de
 
multiplication des semences,
 
entrepris dans le cadre du
 
Programme C~r~alier National du
 
Niger, sera plus efficace et
 
permettra de produire une plus
 
grande variftg de semences
 
appropriges aux diff~rentes
 
conditions culturales du Niger.
 

Le projet comprendra quatre 
diff~rents volets qui correspondent 3 
chacun des objectifs susmentionngs.
 
Un cinquiame volet, la Cellule de
 
Coordination et de Gestion du Projet
 
donne son appui aux quatre volets
 
susmentionn~s et assure la
 
coordination avec le Projet AR-A
 
(683-0225) et l'orientation g~n~rale
 

des deux projets.
 

Volet Formation Cooperative (VFC) 

1. 	Gnfralit~s
 

Le Projet Appui la Production 
Agricole (APA) a 6t6 con~u en 19S2
 
afin de crier un Centre National pour
 
la Formation Cooperative (CNFC) qui
 
s'avarait le meilleur systme pour 
amliorer l'efficacit6 des
 
cooperatives au niveau des services
 
qu'elles rendent A leurs membres. Ce
 
volet avait comme objectif
 
l'am~lioration de la capacit6 des
 
responsables des cooperatives locales
 
de diriger une gamme d'activit~s
 
cooperatives, y compris la
 
commercialisation, la distribution 'es
 
instrants agricoles, la fourniture le
 
cr~dit, la formation permanente ainsi
 
que la conception et la mise en oeuvre
 
d'activit~s g~n~ratrices de revenu.
 
Pour r~aliser cet objectif, il fallait
 
6tablir un programme national pour
 
former le personnel de 1'UNCC et les 
membres de la cooperative locale
 
organis~s autour du CNFC. 



Changed circumstances led to a 


re-evaluation of the design of this 

component. Most important was a basic 

Government of Niger policy change, 

articulated at the Zinder Conference 

on Rural Development in November 1982 

which established new guidelines for 

the Soci~t9 de D~velopment. These 

guidelines gave maximum responsibility 

for rural development initiatives to 

the villagers directly affected by 

them and placed emphasis on creating 

structures for which recurrent costs 


could be met with national resources. 


In March and April 1984, the 
component was re-designed. The 
Cooperative Training Component was 
designed around the UNCC, which was 
abolished in December 1984. The new 
program design was maintained however 
and in the absence of the UNCC is to 
be implemented in collaboration with 
ministerial and cooperative movement 

structures. The Ministry of 


Agriculture via the Service d'Action 

Coopgrative has the primary 

responsibility for providing 

institutional support to this 

component and overseeing the 

development of appropriate structures 
to assimilate the new training 

methodology envisioned and carrying on 
the program after the departure of the 
technical assistance provided by the 
project. 


2. Description. 


Goal 


The overall goal of this component 

is to improve agricultural 
productivity and increase incomes of 
rural sector families. 


Des changements de circonstances
 
ont entraind la re~valuation de ce
 

volet. Le plus important 6lment 6tait
 
une modification de la politique de 

base du Gouvernement du Niger formulge 
lors du s6minaire sur le Dgveloppement 
Rural tenu en novembre 1982 & Zinder 
qui a Claborg de nouvelles directives 
pour la Soci~t: de Ddveloppement. Ces 
directives ont insist: sur la 
responsabilit6 croissante des 
villageois vis-A-vis des activit~s de 
d~veloppement rural qui les concernent 
directement et mettaient un accent sur 
la creation d'organes dont les coats 
r~currents pourraient etre couverts 
par les ressources nationales. 

En mars et avril 1984, ce volet a 
6t6 recongu. Le Volet Formation 
Cooperative 6t6 6laborg en se basant 
sur l'UNCC qui a 6t6 dissoute en 
d~cembre 1984. Cette nouvelle
 
conception du programme a cependant
 
6td maintenue et en l'absence de
 
I'UNCC elle doit 6tre mise en oeuvre
 
en collaboration avec les structures
 
minist~rielles et celles du mouvement
 
coop6ratif. Le Ministare de
 

l'Agriculture par le biais du Service
 
d"Action Cooperative a la principale 
responsabilitg de fournir un support 
institutionnel A ce volet et de 
veiller sur le d~veloppement de 
structures appropriges pour assimiler 
les nouvelles mthodes pr~vues pour la 
formation et poursuivre le programme 
apras le depart de l'assistance 
technique fournie par le projet. 

2. Description 

ObJectif
 

L'objectif global de ce volet est 
d'assurer une meilleure productivitd 
agricole et d'amfllorer les revenus
 
des populations rurales.
 

I.
 



Purposo 

The purpose of this component is 

to contribute to the growth of a 


viable cooperative movement in Niger 
by: (a) support to cooperatives so 
that they can achieve social and 

economic objectives, (b) providing a 

training model which lead the 


cooperatives to identify cesign and 

implement viable economic activities, 
and (c) making credit available for 


supply of seasonal agricultural inputs 
and other viable economic activities. 


Description of activities 


Cooperative Training 


In order for Niger's cooperative 

movemn-iit to become viable, each level 

must become economically profitable. 
Therefore the project will provide 

training which will give the 

cooperatives the analytical and 

management capacity to conceptualize 
and manage economically viable 


activities and enable the cooperatives 

to assume such functions as 


self-financing, debt collection, 

financing and supeivising input supply 
and cooperative marketing, bookkeeping 
and auditing, extension information 


of
dissemination and retail marketing 
consumer goods. Over the long-run the 
choice must be given to the G.M. 's and 
cooperatives to regroup themselves 
(G.M.'s by cooperative and 
cooperatives by ULC) according to 

their own interests. The training 
should enable the cooperatives to 
redefine their organization on this 
basis and to become sufficiently 


strong and organized to reassert their 
authority upward. Consequently, 


support and assistance will be 

primarily directed toward the ULC's, 
cooperatives and GM's. 


But 

Le but du volet formation
 
coopgrative est de contribuer au
 

d~veloppement d'un mouvement
 

coopgratif viable au Niger en 
entreprenant les actions ci-apras:
 

(a) appui aux cooperatives en vue 
objectifs
d'atteindre des 


socio-6conomiques; (b) fourniture d'un 

modale de formation qui pe2:mette aux
 

cooperatives d'identifier, de
 
desconcevoir et de mettre en oeuvre 

activit~s 6conomiques rentables; (c)
 

mise A disposition de cr6dit pour
 
l'approvisionnement en intrants
 

agricoles saisonniers et pour toute
 

autre activitg 6conomiquement rentable.
 

Description des activit~s 

Formation Cooperative
 

Pour assurer la viabilitf du
 

mouvement coopratif du Niger, chaque 
niveau doit Etre dconomiquement
 
rentable. En consequence, le projet
 
dispensera une formation qui donnera 

aux coopgratives les capacit~s
 
analytiques et de gestion pour
 
conceptualiser et administrer des
 

activit~s 6conomiquement viables, et 
qui leur permettront d'assumer des
 

que
fonctions telles 

l'auto-financement, le recouvrement
 
des dettes, le financement et la
 
supervision de l'approvisionnement en
 

intrants et !a commercialisation
 
cooperative, la tenue des registres et
 
l'audit, la diffusion de l'information
 
sur la vulgarisation, et la vente au
 
dtail des biens de consommation. A 
long-terme, le choix doit 9tre donng 
aux GM et aux cooperatives de se 
regrouper (GM en coopgratives et 
coopgratives en ULC) suivant leurs 

propres intfr~ts. La formation doit 
permettre aux coopgratives de
 

redfinir leur organisation sur cette 

base et de devenir suffisamment fortes 
et organisges pour rdaffirmer leur 

L'appui etautoritf vers le haut. 
l'assistance devront donc Itre 

rincipalement dirigis vers lep ULC, 
es coopfratives et lea GM. 



Training will be extremely 

practical and directly associated with 

the reinforcement of old and/or the 

establishment of new economic 

activities by the cooperatives and 

G.M.'s; and flexible enough to adapt 

to local situations. This flexibility 

dictates an emphasis on procedures 

rather than content. It will aim at 

re-energizing the cooperative base 

i.e., the groupement mutualiste, by 

generating active participation in the 

assembles g~n~rales and preparing the 

cooperative leadership to initiate, 

plan, implement, and manage profitable 

economic activities. 


The fArst step in the development 

of this system will be the training of 

trainers. The focus of which will be 

to provide the trainers with the 

skills and attitudes conducive to 

encouraging cooperative members 

participation and initiative in the 

decision making and management 

process. Because of the many 

advantages of placing the training 

effort at the base, this training will 

be decentralized and village-based. 


This will provide a training context 

which is minimally disruptive of the 


participants lives and affords the 

opportunity of creating a closer 

rapport between the training agents 

and the cooperative members. 

Implementation of this training 
system will require the active 

collaboration of the following 

services: Alphabtisation, Animation, 
and Agriculture. 


La formation devra 6tre
 
extr~mement pratique et directement
 
associge au renforcement des anciennes
 
activit&s et/ou 4 l'tablissement de 
nouvelles activit~s 6conomiques pour
 
les cooperatives et les GM, dtre
 
suffisamment souple pour s'adapter aux
 
conditions locales. Cette souplesse
 
demande que l'accent soit mis sur les
 
procedures plut6t que sur le contenu.
 
Elle visera 9 redynamiser la base 
cooperative, (GM) en assurant une
 
participation active au niveau des
 
assemblges g~n~rales et amener les
 
responsables des cooperatives a 
6laborer, planifier, ex~cuter et
 
diriger des activit~s gconomiquement
 
rentables.
 

La premiare phase du d~veloppement
 
de ce systme sera la formation des
 
formateurs qui aura pour principal
 
objectif de dispenser aux formateurs
 
les comp6tences et attitudes qui
 
contribueront a encourager la 
participation et l'initiative des
 
membres de cooperatives dans le
 
processus de prise de decision et de
 
gestion. En raison des multiples
 
avantages retires du fait de placer
 
les activitfs de formation la base,
 
cette formation sera d~centrails~e et
 
aura lieu au niveau du village. Cela
 
fournira un contexte de formation qui
 
permettra aux participants de n'avoir
 
qu'un minimum d'interruptions dans le
 
cours normal de leur vie et leur 
donnera la possibilitg d'dtablir un 
rapport plus 6troit entre les agents 
de formation et les membres des 
coopgratives.
 

La mise en oeuvre de ce syst.me de 
formation ncessitera la collaboration 
active des services ci-apr~s: 
Alphabftisation, Animation et 
Agriculture. 



Guarantee Fund 


The guarantee fund was originally 

included as an element of the 
redesigned agricultural input supply 
component. However, given the close 
relationships between the training 
activities involving the development 
of cimmercial activities it was deemed 
preferable to place this element in 

the cooperative development component 

thereby enabling the cooperative 

members to benefit from training and 

experience in development of loan 

requests, relationships with banks and 

management of credit 


The purposes of the guarantee fund 

are to (a) provide a mechanism to 

supply credit to the cooperatives for 

the financing of economic activities; 
(b) to develop a rural credit system 
based on the private and commercial 

banking system; and (c) provide a 

credit mechanism for purchase of 

agricultural inputs if the 

cooperatives determine that this is an 

optimal use of their credit capacity. 


The guarantee fund will work on 

the basis of a deposit made in a local 

bank. This deposit will serve as a 

guarantee for cooperative loan 

requests. USAID agrees to guarantee 
100 percent of cooperative loan 
requests up to a limit of $200,000. 
Beyond this limit further USAID 

funding will be contingent on the 

banks sharing a percentage of the 

risk. The precise conditions 

governing the administration of the 
guarantee fund will be defined in an 
agreement between the Niger Cereals 
Program and the participating bank or 
banks. 


Fonds de garantie
 

Le fonds de garantie a 6t(
initialement inclus comme un 6lment 
de la reconception du volet 
Approvisionnement en Intrantc 
Agricoles. Cepandant, dtant donndes 
les relations 6troites existant entre 
les diff~rentes activit~s de formation 
et irpliquant le d~veloppement 
d'activitgs commerciales, ii a dtd 
jugg preferable de placer cet 6lment 
dans le volet D~veloppement des 
Cooperatives permettant ainsi aux 
membres des coopgratives de b6ndficier 
de la formation et de l'exp~rience 
acquise en matiare de demande de 
pr~ts, de relations avec les banques 
et de gestion du credit. 

Les objectifs du fonds de garantie 
sont: (a) de fournir un m6canisme pour 
fournir le credit aux cooperatives 
pour le financement d'activit~s
 
dconomiques; (b) de d~velopper un
 
syst~me de credit rural base sur les
 
systmes bancaires priv~s et
 
commerciaux; et (c) de fournir un
 
m~canisme de credit pour l'achat
 
d'intrants agricoles pour le cas o
 
les coopdratives d6terminent que cela 
constitue un emploi optimal de leur 
capacitf de credit.
 

Le fonds de garantie fonctionnera
 
sur is base d'un d(pgt fait dans une
 
banque locale. Ce d~p6t servira de
 
garantie pour les demandes de prets
 
faites par la cooperative. L'USAID
 
accepte de garantir cent pour cent des 
demandes d'emprunts des coopfratives 
et ce jusqu'A un montant maximum de
 
200.000 dollars E.U. Au dessus de ce 
chiffre, le financement par 1'USAID
 
d~pendra de la volontg de la banque de 
vouloir partager un certain
 
pourcentage du risque. Les conditions 
prfcises r~gissant la gestion du fonds 
de garantie seront d6finies dans un 
accord passe entre le Programme 
Cdrdalier National et la ou les 
banques participantes. 

A 



This agreement will among other things 

stipulate the disposition of interest 

accruing to funds placed on deposit 

for loan guarantees, how requests will 

be made, and conditions for 

reimbursement of unpaid loans by the 

guarantee fund. 


End of Project Status (EOPS) 


Achievement of the purpose will be 

indicated by the following conditions 

at the project's end: 


- Management by cooperative 
organizations of profitable economic 

activities (e.g., cereals banks, input 

supply, stores); 


-- Development of the national and 

regional cooperative structures 

(Ministry of Agriculture, UNC, URC) 

capacity to serve as an advisory 

organization answerable to the 

cooperative movement; 


- Collaboration among Government 
of Niger services and the upper levels 

of the cooperative movement to respond 

to cooperative requests for assistance; 


- Policy decisions based at 

cooperative movement level. 


3. Inputs 


AID 

AID's contribution to this component 

will consist of the following: 


Cet accord stipulera, entre autres 
choses, les dispositions A prendre 
quant aux intfrcts acquis sur les 
fonds places en d~p6t provenant des 
garanties pour les emprunts, la fagon
 
d'effectuer les demandes, et les
 
conditions de remboursement des prets
 
non rembours~s par le fonds de
 
garantie.
 

Statut du Projet (EOPS)
 

La rdalisation de l'objectif du
 
projet sera indiquge k la fin du
 
projet par les conditions ci-apras:
 

-- Gestion d'activitfs dconomiques 
rentables par les organisations
 
cooperatives (par exemple, banques
 
c~r~aliares, fourniture des intrants,
 
boutiques);
 

- D6velopper la capacit6 des 
structures nationales et r~gionales de 
cooperatives (Ministbre de 
l'Agriculture, UNC, URC) de maniare A 
servir d'organismes consultatifs
 
r~pondant au mouvement coopgratif; 

-- Collaboration entre les
 
services gouvernementaux et les 
niveaux supgrieurs du mouvement 
coopgratif pour rgpondre aux demandes 
formuldes par les coopgratives pour 
solliciter de l'assistance; 

-Base pour les politiques de 

d6cisions au niveau du mouvement 
coopgratif. 

3. Apports
 

AID 

La contribution de I'AID A ce volet 
comprendra : 



i)Technical Assistance 


of Cooperative
- 4 person-year a 


Training Specialist 


of a Cooperative- 4 person-year 
Management Specialist 


a
- 4 person-year of Cooperative 

Loan Specialist 
15 person-months of consultancies
-

(ii) Training 


- 3 participants 36 person-

months of long-term training each 
- 14 participants, 2 school years, 

technical training in Africa 


- 12 person-months of short-


term U.S. training 

- 12 person-months of short-


term 3rd country training 


- $1.6 million of support for 


in-country training of members 


and officials of 200 cooperatives 


and DFAC trainers. 


(iii) Equipment and Supplies 


- Audio-visual equipment 


- Computers and software 
- Reproduction and printing 


equipment 

- Office equipment and 


furnishings.
 

(iv) Transportation 


- 10 vehicles; fuel and 

maintenance 


- 40 motorcycles; fuel and 

maintenance 


(v)Audit 


to control operation
Annual audit 

fund and cooperative
of the guarantee 


participant funds. 


(i) Assistance Technique
 

- 4 annes personnes de services
 
d'un spcialiste en formation 

cooplrative.
 
- 4 annes personnes de services
 

d'un spdcialiste en matiare de
 

gestion cooperative.
 
- 4 ann~es personnes de services
 

d'un spcialiste en matibre de 

credit coopratif; 
- 15 mois personnes des services 

de consultations. 

(ii) Formation
 

- 3 participants, 36 mois
 

personnes chacun d'une formation
 

A long terme.
 
annes
- 14 participants (2 

scolaires chacun) pour une 
en Afrique.formation technique 

12 mois personnes de formation A
-
court terme aux Etats-Unis. 

12 mois personnes de formation A -

dans un pays tiers.court terme 

- Un montant de 1,6 millions de 

dollars d'assistance destin6 A 

la formation des membres et 

responsables des 200 

cooperatives ainsi que des 

formateurs de la SAC. 

(iii) Equipements et Fournitures
 

- Equipements audio-visuels. 

- Ordinateurs et sofware. 

- Matriel de reproduction et 

dhimpression. 
Materiel et 6quipement de bureau.
-


(iv) Transport
 

- 10 v6hicules; carburant et
 
entretien.
 

- 40 mcbylettes; carburant et
 

entretien.
 

(v) Audit
 

audit annuel pour
Proc~der A un 
du fonds
fonctionnement
contr8ler le 


les fonds provenant de
de garantie et 

la participation coopratives. \
 



Government of Niger 


The contribution of the Government 

of Niger will be: 


- 25 PY senior 

and middle level personnel 

(including 3 counterparts from 

SAC, UNC and URC), 


salaries and related expenses. 

- 300 PY field-level per-


sonnel. Salaries and related 

expenses. 


Cooperatives 


The contribution of the 

cooperatives will be: 


- the participation of 

members and leaders. 


4. Outputs 


(a) Establishment of a national system 

of decentralized village-based 

training (VBT) for cooperative members 

and field trainers. This training 

model will aim to do the following: 


(1) Train cooperative members of 200 

cooperatives in literacy, management 


and accounting skills to cooperative 

leaders which will allow them to plan 

and run viable businesses, as well as 

assume autonomous management of all 

cooperative activites; 


(2) Train the SAC, UNC or URC trainers 
and other Government of Niger agents 
and cooperative members, and provide 
consulting skills, in order to 

effectively disseminate the above 

skills and establish a decentralized 

educational capability; and 


Gouvernement du Niger
 

La contribution du Niger sera comme
 
suit:
 

- 25 A.P. de services de cadres
 
supfrieurs et moyens (comprenant
 
3 homologues du SAC, de I'UNC ou
 
des URC); salaires et d6penses
 
s'y rapportant.
 

- 300 A.P. de personnel sur le
 
terrain. Salaires et d6penses
 
s'y rapportant.
 

Coopgratives:
 

La contribution des cooperatives
 
comprendra:
 

- la participation membres et 
responsables. 

4. Ralisations
 

a) Mise en place d'un syst~me
 
national de formation d~centralis~e A 
base villageoise desting aux membres 
des cooperatives et aux formateurs sur 
le terrain. Ce module de formation
 
aura les objectifs ci-apr~s:
 

(1) Assurer la formation des membres
 
des 200 cooperatives en matiare
 
d'alphab~tisation, de gestion et en
 
comptabilit6 pour leur permettre de 
planifier et g~rer des affaires
 
viables ainsi que d'assurer une
 
gestion ind~pendante de l'ensemble des 
activit~s cooperatives;
 

(2) Former les formateurs de la SAC, 
de l'UNC ou des URC et autres agents 
du Gouvernement du Niger ainsi que les 
membres des cooperatives, et fournir
 
des techniques de consultation afin de
 
transmettre efficacement les
 
connaissances ci-dessus et dtablir une 
unitf dcentralis~e de formation; 



(3) Develop an organization (SAC, UNC 
or URC) whose primary mission is 
training and consulting and whose 
agents are accountable to the 
cooperatives rather than its own 
administrative hierarchy. 

(4) Develop a cadre of qualified 

cooperative trainers across Niger, and 

a cadre of cooperative officials 


trained in the principles of locally 

controlled, economically profitable 

cooperative management, and the 

establishment of more than 200 pilot 
cooperatives which are engaged in and 

managing economically viable 

activities. 


(5) Creation of an auditable system of 
control for the operation of the 


guarantee fund and cooperative funds. 

B. The Agricultural Input 


Distribution System 


1. Background 


The original design (1981) of the 


agricultural input supply component of 

the Agricultural Production Support 

project proposed to increase the 

storage and handling capacity of the 
Centrale d'Approvisionnement of the 
UNCC and thereby increase the amounts 


and improve the timeliness of 

agricultural input deliveries to 

cooperative farmers. 


7he plan proposed the construction 

of 4,000 m2 of storage capacity 

distributed in the Departments and 

Arrondissements, the construction of a 


small office complex for the 

headquarters of the CA in Niamey, and 

improvements to the management 

system. Two factors led to the 

(3) Mettre en place une organisation
 
(SAC, UNC ou URC) qui aura co--e
 
objectif principal la formation et la 
consultation et dont les agents
 

relavent des cooperatives plut6t ;ue 
de sa propre hi6rarchie administrative.
 

(4) Dgvelopper un cadre de formateurs 
des cooperatives qualifi6s dans 
l'ensemble du Niger et un cadre de 

responsables de coopgratives avant
 
suivi une formation en principes de 
gestion cooperative locale=ent
 
administrfe et gconomique=ent
 
rentable, ainsi que la mise en place
 
de plus de 200 coopratives pilotes 
qui participent aux activites
 
dconomiquement rentables et assurent 
leur gestion.
 

(5) Mise en place d'un systame de 
contr6le d'audit pour le 
fonctionnement du fonds de garantie et 
des fonds des cooperatives.
 

B. Systame de Distribution des
 

Intrants Agricoles
 

1. Gfnralitgs
 

La conception originale (1981) du
 
volet approvisionnement en intrants 
agricoles dans le cadre du Projet 
Appui A la Production Agricole visait 
A amliorer la capacitg de stockage et 
de manutention de la Centrale 
d'Approvisionnement de 1'UNCC et par 
3. augmenter les quantitfs et 
amliorer les d~lais concernant les 
livraisons des intrants agricoles aux 
paysans des cooperatives. 

Le plan pr~voyait la construction
 
d'entrep6ts d'une capacitg de 4.000m2
 
au niveau des Dfpartements et
 
Arrondissements, la construction d'un
 
petit complexe administratif pour 

abriter le siage de la CA A Niamey, et 
des amnliorations dans le syst~me 
adminstratif. Deux facteurs ont menE 



redesign of this component. One was 

the seminar of Zinder which

recommended increased participation by 

the cooperatives in the management and 

distribution of agricultural iuputs; 

the freeing of certain inputs from 

public control to encourage 

participation of the private 
sector; 

and cited the need for farmer credit 

for purchase of inputs; 
 and the need 

for the CA to move toward a 

non-monopolistic commercial 
 type

structure which would permit 

cooperatives 
to function independently

in the input supply market. The other 

was the recommendation of the AID

Washington Project Paper review team. 


This team determined that the 

design did not adequately address the 

issue of potential privatization and 

increased efficiency at less cost to 

the Government and therefore required

that the component be redesigned on 

the basis of an analysis for which AID 

Washington supplied the terms of 

reference focusing 
 on 	 these points.
Continued AID funding of the project 
beyond the first year was 
 made 

contingent on satisfactorily resolving 

the issues raised in these terms of 

reference. 


This analysis was completed in

1984 and the major results were the 

followiug: 


a. 	There is no convincing proof that 

at the present time the private

sector could be relied upon 

totally and independently to 

guarantee a input
future supply 

and distribution system for

fertilizer due to their 

vulnerability to interruption or 

complete cut off from Nigeria 


& la reconception de ce volet. L'un
 
est le s~minaire de Zinder qui a

recommmand6 une 
 plus grande
 
participation des coopgratives dans la
 
gestion et la distribution des
 
intrants agricoles; que certains
 
intrants soient du
lib~r~s contr~le
 
par les services 'publics afin
 
d'encourager la participation du
 
secteur priv6; et qui a fait dtat du
 
besoin de cr6dit pour les cultivateurs
 
afin de leur permettre d'acheter des
 
intrants ainsi la
que n~cessit6 de
 
supprimer progressivement le monopole

de la CA afin qu'elle 6volue vers un
 
type de structure commerciale qui

permettra aux cooperatives de
 
fonctionner indfpendamment dans le
 
march6 de l'approvisionnement 
 en
 
intrants. L'autre facteur est la
 
recommendation 
faite par l'6quipe de
 
l'AID/Washington apris examen du
 
Document du Projet.
 

Cette 6quipe a d~termin6 que la
 
conception n'abordait pas 
correctement
 
les problmes d'une possible

privatisation et d'une efficacit6
 
accrue et mois onreuse pour le
 
Governement. En consequence, elle a
 
demad6 que ce volet soit recongu sur
 
la base d'une analyse dont
 
l'AID/Washington a lesfourni termes 
de r~f~rence concentr~s sur ces
 
points. Le financement continu du
 
projet par 
l'AID au-dell la premiare
 
annge 6tait sounds . une resolution
 
satisfaisante des problames soulev~s
 
dans ces termes de r~f~rence.
 

Cette analyse a 6tf r~alisae en

1984 et a d~gag6 les r~sultats
 
fondamentaux suivants:
 

a. 	Ii n'existe pas de preuve
 
convaincante qu'& l'heure actuelle
 
on puisse compter sur le secteur
 
privf pour garantir totalement et
 
Ind~pendamment 
un futur syst.me
 
d'approvisionnement 
 et de

distribution d'engrais pour les
 
raisons suivantes: 
 sa
 
vuln~rabilitf face & une rupture 
temporaire ou totale de la sourced'approvisionnement du Nig6ria;
 



source supply, the nature of their 


business practices involving very 

minimum risk taking, preferring to 


match buyer with seller and with 

little capital tied up in 


inventory, and their lack of 

knowledge of products. The 


present symbiosis which exists 

between private and public sector 


is however vital to guaranteeing 

present public sector fertilizer
 
supply as long as the present
 

source exists.
 

The present fertilizer supply 


situation is vulnerable as well as 

the business activities of those 


engaged in commercial procurement 
operations, and a future 

procurement and distribution 
system will need to take into 

account and plan for the need to 
establish an agribusiness capable 

of guaranteeing supply, flexible 
enough to be able to maximize 

private sector involvement in 
procurement and/or distribution, 

and which is supportive of 
Government of Niger's declared 

policies of enhanced cooperative 
participation in rural development. 

b. 	The major problems facing the CA 

are: 


- Non-payment for inputs resulting 

in insufficient cash flow; 


- Low inventory turnover rate due 

partially to lack of farmer 


credit; 

- Crippling interest charges on 


unsold inventory. 


c. 	The financial problems associated 

with the funding of agricultural 


equipment on four year credit are 

more complex than those for 


seasonable inputs such as 

fertilizers, fungici'des, 


insecticides, and seeds and stem 

in large measure from the serious 


financial problems facing the 

CNCA. Those problems in turn have 

affected the three agricultural 

equipment production factories, 


their present output and future 

0-


la nature de sea m6thodes commercialeE
 

impliquant une prise minimum de
 
risques, pr~f~rant mettre en rapport
 

le vendeur et l'acheteur et
 

investissant peu de capital dana les
 
stocks; et son manque de connaissance
 

des produits. La symbiose existant
 

actuellement entre le secteur priv6 et
 
le secteur public tant que durera la
 

pr~sente source d'approvisionnement.
 

La situation actuelle de 

l'approvisionnement en intrants est 
vulnerable de mgme que Tes activit~s 
commerciales des personnes engagges 

dans les operations d'achat, et un 
nouveau syst~me d'achat et de 
distribution devra tenir compte et 

planifier les besoins d'gtablir un 
agribusiness capable de garantir 
l'approvisionnement, qui sera 

suffisamment souple pour pouvoir 
maximiser l'engagement du secteur 

priv6 dans l'achat et/ou la 
distribution, et qui soutiennent les 

politiques 6nonc~es par le 

Gouvernement du Niger, A savoir 

accroitre la participation cooperative 
dans le d~veloppement rural.
 

b. Les principaux problames auxquels
 
fait 	face la CA sont:
 
-le non paiement des intrants
 

entratnant une insuffisance de
 
liquidit~s;
 
-le faible taux de roulement des
 
stocks dfi en partie au manque de
 

credit pour lea cultivateurs; 
-lea frais d'int~rdt sur lea
 

stocks non vendus.
 

c. 	Les problbmes financiers ligs au 

financement de l'Equipement 
agricole A l'aide d'un credit sur 

quatre ans sont plus complexes que 

ceux des intrants saisonniers tels 

que les engrai, lea fongicides, 
lea insecticides ou lea semences, 

et provienrient dans une large 

mesure des sdrieuses difficult~s 
finaci~res rencontr~es par la 

CNCA. Ces problbmes A leur tour 

ont affects lea trois usines de 
production d'fquipement agricole,
 
leur production actuelle et leurs 

plans pour l'avenir.
 



Based on the above findings the 

design addresses itself primarily to 

seasonal inputs while awaiting 

resolution by other agencies of the 

complex issues surrounding CNCA's 

agricultural credit operations. 


The 1983 agricultural input study 

reports have provided the technical 

and analytical background to the 

present implementation plan which 

takes cognizance of AID/Washington's 

earlier refusal to support the 1981 

proposal and the 1982 Government of 

Niger rural development strategies. 


In October 1985 the guarantee fund 

and the cooperative loan advisor were 

transferred to the cooperative 

training component. 


2. Description 


Goal 


The sector goal to which the APS 
project will contribute is long term 


food self-sufficiency for the country 

and increased agricultural incomes for 

the rural population. 


The sub-sector goal to which the 
agricultural input supply component of 
the APS project will contribute is the 
development of a phased voluntary 
cooperative input supply system which 
will be self-financing, serve the 
interest of cooperative farmers, and 
which will be progressively managed by 
or for the farmers or their 
representatives, and which will 
eventually be owned by them. 

A partir des rdsultats ci-dessus,
 
la conception s'est principaleme:t
 
adress~e A la question des intrants 
saisonniers en attendant que les 
autres agences r~solvent les problames 
complexes confront6s par la CNCA pour 
ses operations de credit agricole.
 

Les rapports d'tudes sur les
 
intrants agricoles effectu6s en 19o3
 
ont fourni le cadre technique et
 
analytique pour l'actuel plan de mise
 
en oeuvre qui prend en compte le
 
precedent refus de l'AID/Washington de
 
financer la proposition faite en 1981,
 
et les strategies de d~veloppement
 
rural 6nonc~es en 1982 par le
 
Gouvernement du Niger.
 

En octobre 1985, le fonds de
 
garantie et le Conseiller en credit
 
pour les cooperatives ont dt6
 
transforms au volet formation
 
cooperative.
 

2. Description
 

But
 

Le but sectoriel auquel le project 
APA contribuera est l'auto-suffisance
 

alimentaire A long-terme pour le pays 
et des revenus agricoles plus
 
importants pour la population rurale .
 

L'objectif sous-sectoriel auquel 
le volet approvisionnement en intrants 
agricoles du projet APA contribuera 
est le d6veloppement progressif d'un 
systAme coopratif volontaire
 
d'approvisionnement en intrants qui 
sera auto-financ6, servira les
 
int~r~ts des paysans membres des
 
cooperatives et sera progressivement
 
g~rd par ces derniers ou leurs
 
repr~sentants puis deviendra leur
 
proprigtd.
 



Purpose 


The purpose of the APS input 


supply component is: 


1) to provide in the near to medium 

term for the institutional 


or
framework for private 


cooperative management which will 


permit the evolution of an 


agribusiness based on inputs. 


2) 	to provide for the private 


commercial sector to participate 


competitively in both the supply 

and/or distribution marketing 


functions related to those actions. 


Discussion 


a. 	 Cooperative Management of National 


Input Supply Organization 


In the short term, the project 


will initiate cooperative 


representation and participation 


in policy decision raking within 


the Centrale d'Approvisionnement 

through the election of an 


executive management committee who 


will be authorized to modify 


policy in the marketing and 


distribution of inputs, and at 


central level, improvements in 

business efficiency. This is the 


first institutional step towards 


the organization of a cooperative 


agricultural input supply company. 


b. 	Private Commercial Sector 

Farticipation 


The project will encourage the 

private commercial sector to trade 


agricultural inputs directly to 


cooperatives on a cash basis, 


through the latter's access to the 


financing mechanism created by the 


loan guarantee fund, or directly 
at whnIpRnlp lpvpl-

Objectif
 

Le volet approvisionnement en
 

intrants du projet APA se propose de:
 

1) 	Mettre en place A court et moyen
 

terme un cadre institutionnel pour
 

la 	gestion privge ou cooperative
 

permettant d'unel'6volution 
entreprise bas~e sur les intrants 

agricoles. 

2) 	Permettre au secteur commercial
 

priv6 de participer de maniare
 

competitive aux activit~s
 

commerciales d'approvisionnement
 

et de distribution des intrants
 
agricoles.
 

Discussion
 

a. 	Gestion Cooperative de
 

l'Organisation Nationale
 
d'Approvisionnement en Intrants
 

A court terme le projet initiera
 

la participation des repr~sentants 

des cooperatives A la prise de 

decision au sein de la Centrale 
la
d'Approvisionnement par 


creation d'un comit6 ex~cutif de 

gestion qui sera autorisg a 
modifier les politiques de 

decision au niveau de la 

commercialisation et de la
 

distribution des intrants 
 et A
 

am~liorer l'efficacitf des
 

activit~s au niveau central. 
 Cela
 

constitue la premiare d~marche
 
vers
institutionnelle 


l'organisation d'une sociftd
 

coopdrative d'approvisionnement en
 

intrants agricoles.
 

b. 	Participation du Secteur
 

Commercial Priv6
 

Le 	Projet encouragera le secteur
 

commercial privg A vendre les 

intrants agricoles soit
 

directement aux cooperatives sur
 

une base de paiement en espbce
 

gr.Gce A l'acc~s des cooperatives 
au syst~me de financement crf par 

le fonds de garantie de prots, ou 
directement au niveau de la vente 

en gros. 



c. 	Commercial Business Practices 


In the near term, the project will 

introduce commercial business 


management accountancy practices 

at the level of the Centrale 

d'Approvisionnement with the 

purpose of moving towards 

financial self-sufficiency and 

lesser dependence on Government of 

Niger financial operating support.
 

d. 	Cooperative Ownership of National 

Supply Organization 


In the long term, the project aims 

to provide for voluntary 


participation of the cooperative 
movement and/or private enterprise 
in the constitution of a private 
Input Supply Company. 


Description of Activities 


Cooperatives with access to 

funding to purchase seasonable inputs 

will be supplied either from the 

public or private sector, whichever 

the cooperatives finds the most 

suitable.
 

During the life of the project, 


assistance will be given to develop 
commercial business practices within 

the CA through the services of an 

Internal Financial Advisor. This will 

repare for the replacement of the CA 

y the cooperatively and/or privately 


owned Input Supply Company. 


During this transition period, 
cooperative participation in the 
management of the CA will be 
encouraged through the establishment 
of a management committee with 
representation from the Regional 
Cooperative Unions. Public sector 
representation on the committee will 


be withdrawn to be replaced by the RCU 

members. 


c. Pratique des Affaires Commerciales
 

Le projet introduira c court cerm 
des pratiques comptables conforme 

A la gestion d'une entrepris 
commerciale en vue de parvenir i 
l'auto-suffisance finauciere et di 
r~duire dans leurs operations li
 
d~pendance financiare vis-A-vis di
 
Gouvernemental du Niger.
 

d. 	Propri~tf Coopgrative de
 
l'organisation Nationale
 
d'Approvisionnement en Intrants
 
Agricoles
 

L'objectif A long terme du Projet
 
est d'assurer la participatior
 
volontaire du mouvement coopratif 
et/ou du secteur priv6 A la mise 
en place d'une socidt6 priv~e
 
d'approvisionnement en intrants. 

Description des activit~s 

Les coopgratives ayant acc~s l un 
financement pour acheter des intrants 
saisonniers seront ravitaill~es par le 
secteur priv6 ou le secteur public
 
selon leurs preferences.
 

Pendant la dur~e du projet, une
 
assistance sera fournie pour le
 
d~veloppement de pratiques
 
commerciales de gestion au sein de la 
CA grace aux prestations de service
 
d'un Conseiller Financier Interne.
 
Cela permettra de preparer le terrain
 
pour le remplacement de la CA par une
 
entreprise cooperative et/ou priv~e 
d'approvisionnement en intrants.
 

Durant cette phase de transition, 
la participation du secteur privf et 
des cooperatives A la gestion de la CA 
sera encouragge par le biais d'un 
comitf de gestion avec des 
repr~sentants des Unions R~gionales 
des Cooperatives . La representation 
du secteur public 9 ce comitf sera 
annulge et remplacge par les membres 
des 	 Unions Rdgionales des Coopratives. 



This move towards increasing 

profitability will require progressive 

elinination of subsidies and full cost 

pricing of seasonal inputs and during 

the period that subsidies exist, 

payment mechanisms which do not 

compro=ise the financial well being of 

the CA. Project evaluation will 

determine the rate of progress in 

attaining self-sufficiency and 

progress achieved in preparing for 

eventual private ownership. 


Should the Government of Niger as 

well as Project evaluations determine 

after two years operation, that this 

is unlikely to be attainable within 

the time frame of this project, the 

project purposes will be reexamined. 


Annual audit will be performed to 

control the input supply company 

accounts. 


Inputs 


AID 

It is planned that the USAID 
contribution to this component will 
consist of:
 

a) 	Equipment for: 


- Office furniture and equipment. 

- Vehicles: . 7 4 x 4 vehicles 

. 25 motorcycles 


b. 	 Technical assistance 

1 	 Internal Financial Advisor 
for 	4 years 


12 	person months of short 

term consultants. 


Cette orientation vers une
 
rentabilitg croissante n6cessitera
 
l'6limination progressive des
 
subventions et la fixation des prix
 
co~tants pour les intrants
 
saisonniers, et,tant que les
 
subventions existeront, un m~canisme
 
de paiement qui ne compromette pas la
 
sante financiare de la CA. Le stade
 
d'avancement vers la rdalisation de
 
l'objectif de l'auto-suffisance et le
 
progrAs r~alisi au niveau des mesures
 
prises pour preparer par la suite la
 
possession priv~e seront d~termings
 
lors de l' valuation du projet.
 

Au cas ol, apras deux ans de
 
fonctionnement, le Gouvernement du
 
Niger ou les 6valuations du projet
 
indiquent que cet objectif ne sera 
vraisemblablement pas atteint au cours 
de la p6riode A couvrir par le projet, 
les objectifs du projet seront
 
r~examin~s.
 

Un audit annuel sera effectug afin
 
de contr6ler les registres comptables
 
de la socift6 d'approvisionnement en
 
intrants.
 

Apports
 

AID 

La contribution de l'USAID A ce 
volet comprendra en principe:
 

a) 	materiel pour:
 

- fourniture de bureau et 9quipement 
- v~hicules . 7 v~hicules 4 x 4 

. 25 mobyJettes 

b. 	 assistance technique 

1 Conseiller financier interne 
pour 4 ans
 

12 mols/personnes de services de
 
consultation A court terme.
 



c. 	Training 


2 	participants for three years

business administration 


training (USA). 


2 	participants for short-

term (six month) training 

in inventory management 

and financial analysis.
 

d. 	Operating Costs 


• operation and maintenance of 

vehicles. 


• office supplies. 

• operating costs for the 

establishment of the Management

Committee. 


e. 	Audit support for: 


Input Supply Company 


Government of Niger 


Government of Niger*s contribution 

will be CFA 2,873 million (U.S. t7.18 

million). 


a) 	present day value of warehouses 

handed over to the RQU's estimated 


provisionally at CFA 2,000 million 

(U.S. $5. million). 


b) 	operating costs of the input 


supply company: salaries of 


personnel (20) at central and 

field level; salaries of trainees 

during training; and operating 

costs of the input supply company 

distribution system - CFA 873 

million (U.S. $2.18 million). 


c. 	Formation
 

2 	participants pour 3 ans de
 
formation en business
 

administration aux USA.
 

2 	participants pour 6 mois de
 
formation en analyse financiire
 
et gestion des stocks.
 

d. 	Frais de fonctionnement
 

• fonctionnement et 
maintenance des v6hicules de 
l'assistance technique 

. fournitures de bureau 

. frais de fonctionnement pour
 

. la mise en place du comit6
 

. de gestion.
 

e. 	Appui en audit pour
 

la 	socift6 d'approvisionnement
 
en 	intrants.
 

Gouvernement du Niger
 

La contribution du Gouvernement du 
Niger s'lvera 5 2 873 millionFCFA 
(7.18 millions de dollars).
 

a) La valeur actuelle des magasins
 
qui seront transforms aux Unions
 
R6g-.onales Cooperatives est
 
estim~e 9 environ 2 000 millions 
CFA 	(5 millions de dollars).
 

b) 	Les frais de fonctionnement 

relatifs a la sociftf 

d'approvisionnement en intrants; 
salaires du personnel (20 
personnes) A la Centrale et sur le 
terrain; salaires des participants 
en formation; et coats de 
fonctionnement du syst me de 
distribution de Is socidtd 
d'approvisionnement des intrants ­
873 millions CFA (2.18 millions de 
dollars). 



Outputs and End of Project Status: 


At the end of this 5-year activity

the following outputs will have been 

achieved: 


Ouputs 


a. 	 Improved Input Supply Company Cash 
Flow/Distribution Costs 

Improvement in the Input Supply 
Company cash flow situation leading to 
lower operational costs and Government 
of Niger financial support 

requirements, and providing the basis 

for the development of a sustainable 
cooperative business operation. 

b. 	 Commercial Management Structures 

Creation of a privatized 
commercial management structure for 
supply of inputs. 

c. 	Increased Access Inputs/More 

Efficient Distribution 


In the geographic areas where use 

of inputs is proven to be profitable 

farmers will have greater access to 

them as a result of a more efficient 

distribution system. 


Phasing of the Input supply component 

is as follows: 


Phase 1 	 Guarantee funding 
(Year 1-2) 	 furnished by cooperative 

training component (year 
1-2) on a test scale to 
permit 	 cooperative 

access to bank finance 
on commercial terms to 
purchase seasonal inputs; 

Rdsultats attendus A la fin du projet
 

A la fin de la 5ame annge, les
 
rfsultats suivants auront W en
 
principe obtenus:
 

Rdalisations
 

a. 	 Amelioration du cashflow/ coats de 
distribution de la socit6 
cl'approvisionnement intrants 
agricoles. 

Am~lioration du cash flow de la 
sociMt d'approvisionnement en
 
intrants entrainant une reduction des 
co~ts de fonctionnement et des besoins 
d'assistance financi~re du 
Gouvernement 	 du Niger, et fournissant 
la base pour le d6veloppement d'une
 
entreprise cooperative soutenable.
 

b. 	Structure de Gestion Commerciale
 

Cr6ation d'une structure de
 
gestion commerciale privatis~e pour
 
l'approvisionnement en intrants.
 

c. 	Plus grand acc s aux intrants et
 
distribution plus efficace
 

Dans les regions g6ographiques ot)

l'utilisation des intrants s'avbre
 
rentable les cultivateurs y auront 
plus facilement acc~s grftce A un 
systame de distribution plus efficace.
 

Echelonnement des volets fourniture
 
d'intrants et formation cooperative
 

Phase 1. Fonds de garantie
 
(Annie 1-2) fournis par le volet
 

formation cooprative
 
(Annie 1-2) sur une
 
fchelle-test pour
 
permettre aux
 
coopratives d'acc~der
 
au financement bancalre
 
sur des termes
 
commerciaux pour acheter 
les 	intrants saisonniers.
 

V 



Institutional changes to 
permit cooperative 
representation in the 
Input Supply Company. 

Modifications 
institutionnelles pour 
permettre une 
representation des 
coopgratives au niveau 
de la soci~tg 
d'approvisionnezent en 
intrants. 

Introduction of business 
management methods at 
the Input Supply Company. 

Introduction de m~thodes 
de gestion des affaires 
au niveau de la socift6 
d'approvisionne=et 
intrants. 

Phase 2 
(year 3-4) 

Expansion of bank 
guarantee funding by 
cooperative training 
component to an 
increased number of 

Phase 2 
(Annie 3-4) 

Expansion des fonds de 
garantie bancaire A 
nombre accru 
cooperatives. 

un 
de 

cooperatives; 

Opportunities for 

participation in 
voluntary cooperative 
share ownership by GM's 
through donor/GM mutual 
funding; 

Possibilit~s de 
participation des GM A 

la souscription 
volontaire aux actions 
des cooperatives grace A 
un financement mutuel 
des donateurs/GX. 

Prepare the institut-
ional and corporate 
basis for the Input 
Supply Company. 

Preparer la base 
institutionnelle et 
sociale pour la socift6 
d'approvisionnement en 
intrants. 

Phase 3 
(year 5) 

The incorporation of 
a central cooperatively 
or privately owned and 
managed input supply 

company; 

Phase 3 
(Annie 5) 

Incorporation d'une 
sociftE centrale 
d'approvisionnecent en 
intrants, d~tenue et 
g~r~e de maniPre 
cooperative ou priv~e. 

Project progress will be 
evaluated after two 
years and at the end of 
the fourth year. 

Les progrbs r~alis~s par 

le projet seront dvalu~s 
apras 2 ans et & la fin 
de la 4-ame annfe. 



i4EI'iOD OF L, LH4rATIOQ .SD FIIWCIN3 

Method of Implementation Aethod of Financing 

Personnel: 
TA Host Country Contracts Direct Payment 
Direct AID Contracts (8a) " 

Ca-tmodities:
 
Purchase Orders Direct to Vendors 

and Procurement Agents
 

Construction: 
GN Contract with Builder Contract Payment by 

Split Vouchers 

Training:
 
Direct Placement Direct Payment to 


Participant + School 

Other Costs: 

Local Costs Direct Payment 

Contingency and Inflation 


Total 

Rounded to ............................................ 


.... F- ....
.... L . _ ..
 

0629i 

Amounts 

5,748.9
 

391.3 

2,864.7
 

6,866.5 

3,078.6
 

19,907.1
 

19,990.0
 

957.1 



fL:;SPRATIvE BUDGEr
 
USAID CONTRIBUTION
 

COOPERkTIVE DEVEWOPELf Oa4PON qT
($00o) 

Technical Assistance $2,225.0 

Coop. Training Expert - 4 per year o00.j 
Coop. Management Expert - 4 per year 600.0 
Rural Credit Expert - 4 per year 600.3 
Consultants 13 P.M. 195.0 
Training and Administrative Support 230.0 

Traininxg $199.5 

Long-term U.S. 109.3 

Short-term 90.0 

Other Costs $3,190.0
 

Motorcycles 98.0
 
Trainers 400.3 
Vehicle Purchases 164.0 
Office Equipment 16J.3 
Office Operating Costs 50.0 
Vehicle Operating Costs 150.0 
Training Costs 300.0
 
Guarantee Fund 1 868.0 

Subtotal 5,614.5 

Contingency and Inflation 733.0 

Total USAID Contribution ........... .............. 6,347.5
 



lJUSTArI VE BUDGET 
-'.&:D cONTRIBUTION 

AGRICULLT:'1-R L' PJT SUPPLY OtPO i&Er 
($000)
 

Technical Assistance $1,117.9 

Input Supply Specialist 232.7 
Financial Advisor 4 P.Y. 600.0 
Consultants 11 P.M,. 165.0 
Local Administrative Supporz 120.2 

Training $218.0 

Long-term Training U.S. 132.0 
Long-term Training Africa 50.0 
Short-term Training 36.0 

Other Costs $1,143.0 

Salaries 18.0 
4W Vehicles, Lotorcycles, fTurniture & E2uipment 375.0 
Office Operating Costs 40.o 
Vehicle Operating Costs 140.0 
Local Training Costs 570.0 

Subtotal 2,478.9 

Contingency and Inflation 336.5 

Total USAID Contribution ............................. 2,815.4 



ILLUSrRATIVE BUD3ET 
AID AND GOVER4cur OF NIGER JJ.rRIBUfIONS 

SsED ivrLjrL ,CATIO ?.ic 3A($000) 

Technical Assistance 
AID 

$560.0 
GON 

Administrative Support 
Technical Staff Assistant - 4 P.Y. 
12 Person-.:bnths of Snort-rerm Technical Assistance 

100.0 
280.0 
180.0 

Equipement 512.1 

Generators 
Seed Processing Equip. & Laboratory/Warehouse Equip. 
Animal rraction Equipment 

105.3 
40.0 
30.0 

8 4x4 Pickups 
4 7-tons Trucks 

24 Motor Bikes 

128.0 
180.0 
28.8 

Training .334.0 

6'- 3-years Scholarships in U.S. (BS or MS) 
in field of Seed Technology 
10 Scholarships for Short-Term Training in 
Seed Program Management, Quality Control and 
Technical Aspects of Seed Processing and 

264.0 

70.0 

Equipment Operations
 

Other Costs 


Personnel 

Equipment Maintenance and Repair 

Operation of Generators 

Vehicle Operations 

Production Supplies 

Participant Trainees Salaries 


Subtotal 


Inflation and Contingencies 


Total ......... **.*.*........... 


$1,430.0 842.8 

650.0 390.0 
70.0 35.0 

115.0 30.0 
360.0 240.0 
235.0 95.0 

52.8 

2,836.1 842.8 

397.4 372.4 

.............. 3,233.5 1,215.0 



USAID ; 
ILLUSTRrIVE BUDGET 

GVER aFT OF NIGER CoirRIBurIONs 
OD.IIOX'J AND AkqAG.AEdf LN'Ir 

($000) 

Tecnnical Assistance 
AID 

$517.0 
GON 

Acinini strative Support 
Management Advisor 3 P.Y. 
Civil Engineer 2 P.Y. (for Support to G&nie Rural) 

133.0 
21J.0 
233.J 

Construction 

Offices 

Equipment 

in the ESC Comalex (165 m2) 

$35.0 

Inspection/Control Eqaipment for Genie Rural 35.0 

Participant Training $293.2 

2 x 3 years 
2 x 4 years (Assigned to Genie Rural 
Tecnnical Training Sc-iolarships (2 x 
(for Genie Rural) 

6 mos) 

133.2 
153.0 

15.0 

Otiner Costs 743.7 214.6 

Salaries 
- Professional 

- Support 
- Participant Trainees 
Office Supplies 
Maintenance and Utilities of Office 
O &M of Vehicles (see ESU) including $50,000 
for Genie Rural 
Evaluations 
Preparation and Reproduction of Construction 
Manual for Use by Genie Rural 

8J.3 

83.9 

237.5 

303.0 
50.0 

150.0 

21.6 

43.0 

Subtotal 1,591.9 214.6 

Inflation and Contingency 369.5 111.4 

Total .............................................. 1,961.4 326.0 

'1,' 



ILUSRTIvE BUDfltn
 
USkID AND GOVERSMENr OF NIGER OONTRIBUTIONS
 

EfENSION SUPP0RP UNIT
 

AID GOS 

Techical Assistance $1,336.0 

Administrative Support 141.0
 
Extension Training Advisor - 2 yrs 220.0
 

Extension Methodology Advisor - 2 yrs 220.0
 
Applied Research Advisor - 4 yrs 440.0
 
21 P.M. of Short-Term Consultants (15 p/m) 315.0
 

Construction 391.3 

Office Building: Office, Library 391.3
 
Reproduction Unit, Conference Room (675 m2)
 

Farnishings and Equipnent 410. 0 

Office Furnishings 94.0
 

Office Machines and Reproduction Equipment 72.0
 

5 Automobiles 60.0
 
7 (4 x 4) (One to be assigned to Genie Rural) 112.0
 

Replacements in FY 86 72.0
 

Training $1,815.0
 

Long-Term U.S.: 20 x 3 yrs x 22,000/yr 1,320.0
 
Long-Term Africa: 10 x 3 yrs x 12,500/yr 375.0
 
Short-Term 120.0
 

Other Costs t354.8 $594.7 

Salaries for GOL Professional Staff 148.2 
Salaries for Support Staff 96.0 
Supplies for Offices and Document Unit 75.0
 
Local Training (Lodging and Subsistence) 30.0
 
Operation and Maintenance of Vehicles 153.8
 
Salaries of Participant Trainees 324.0 
Operation and Maintenance of Buildings 122.5 

abtotal 4,307.1 594.7 

Contingencies and Inflation 1,262.2 322.8
 

Total ............................................. 5,569.3 917.5
 



APS ­ 683-0234 

AID OQJrRIBJrIaI BY CATEGORY 
($000) 

AND COP(I&W 

"L'eci.Asst. Construc. Equip. & 
Comnodities 

Training Other Costs Subtotal Contingency 
& Inflation 

Total 

Coop. fraining 

Input Supply 

Extension Support 

Seed Multiplication 

Coord. Unit 

2,225.0 

1,117.9 

1,336.0 

560.0 

510.0 

-

391.2 

-

-

-

410.0 

490.8 

35.0 

217.0 

218.0 

1,815.0 

334.0 

298.2 

3,190.0 

1,143.0 

354.8 

1,430.0 

748.7 

5,632.0 

2,476.9 

4,307.0 

2,820.8 

1,591.2 

733.0 

336.5 

1,262.2 

397.4 

369.5 

6,365.0 

2,815.4 

5,569.2 

3,218.2 

1,961.4 

T 0 T A L ....... 5,748.9 391.2 957.1 2,864.7 6,866.5 16,828.5 3,078.6 19,907.1 



0629i 

METidD OF IMPL&4EATION A. FINANCING 

Metnod of Implementation Metnod of Financing Amounts 

Personnel: 
TA Host Country Contracts * Direct Payment 5,748.9 
Direct AID Contracts (8a) 

Caoodities: 
Purchase Orders Direct to Vendors 957.1 
and Procurement Agents 

Construction:
 
GON Contract with Builder Contract Payment by 391.3
 

Split Vouchers
 

Training:
 
Direct Placement Direct Payment to 2,864.7
 

Participant + School
 

Other Costs:
 
ocal Costs Direct Payment 6,866.5
 

Contingency and Inflation 3,161.5
 

Total 19,990.0
 

Following administrative reorganization of the project, host country
 
contracting has been eliminated as a contracting method in all but
 
one case (anon-American Personal Services Contractor).
 
No compelling reason was found to change the contracting relationship 
with that individual at mid-term in his service to the project.
 



BUD3Ef ILJSfRATIF
 
COWRIBUTIONS DE L'AID ET DU
 

GOUVERNFENT DO NIGER AU
 
RRO3RAM4E DE AJlTIPLICATION DES SZEZFS
 

(0ooo$)
 

Assistance technirJe 


Soutien administratif 

Assistant e'uipe technique - 4 annees-personne 
12 mois-perso.Le d'assistance tecnnique ' court terine 

Equipement 

GCnerateurs 

Materiel de traitement des semences 

et 6quipenent laboratoire et entrepot
 
Equipement en traction animale 

8 pickups 4x4 

4 camions 7 to-nes 

24 mobylettes 


Formation 

6 bourses de trois ans aux Etats-Unis (BS ou MS) 
dans les dcmaines de la technologie des semences 
10 bourses de formation A court terme en gestion de 
programmes de semences, contr6le de qualite et dans 
les aspects techniques du traitement des semences 
ainsi que dans le fonctionnement du materiel
 

Autres co^ts 

Personnel 

Entretien et reparation materiel 

Fonctionnement des g&n~rateurs 

Fonctionnement v~hicules 

Fourniture production 

Salaires des participants stagiaires 


Sous-total 


Imprevus et inflation 

Total,: ............. ............... 


AID GCR 

560.0 

100.0 
280.0 
180.0 

512.1 

105.3 
40.0 

30.0 
128.0 
180.0 

28.8 

334.0 

264.0 

70.0 

1,430.0 842.8 

650.0 390.0 
70.0 35.0 

115.0 30.0 
360.0 240.0 
235.0 95.0 

52.8 

2,836.1 842.8 

397.4 372.4 

3,233.5 1,215.0 

http:mois-perso.Le


BUDGE ILLUSfR:kfIf 

CTRIBIUTONS DE L'AID Er Du 

GovNE car~Du NzI1.; :, iA 
CEULz~c.-E DE coomRuiNaTI Er D32 GEsri 

(000s) 

AID GOO 

Assistance technique 510.0 

Soutien administrati f 
Conseiller en gestion 3 ann~es-personne 
Ing~nieur civil 2 annees-personne (appui au G&inie Rural) 

100.0 
210.0 
200.0 

Construction 

Bureaux au complexe de 1'ESC (165 m2) 

Equip.nent 35.0 

Inspection/contr6le 4[pipement pour le Genie Rural 35.0 

Formation participants 29d.2 

2 x 3 anne'es 
2 x 4 annees (affectes au Genie Rural) 
Bourses de formation tecnnique (2 x 6 oiols) 
(pour le Gnie Rural) 

133.2 
150.0 

15.0 

Autres coats 748.7 214.6 

Salaires 
- professionnels 
- appui 
- participants stagiaires 
Fournitures de bureau 
Entretien et frais eau/61ectricit6 bureaux 
Fonctionnement et entretien v~hicules (voir ESU) 
y compris 50 000 pour le Genie Rural 
Evaluations 
Pr6paration et reproduction du manuel de 
de construction ' utiliser par le Genie Aural 

80.3 

80.9 

237.5 

300.0 
50.0 

150.0 

21.6 

43.0 

Sous-total 1,591.9 214.6 

Imprevus et inflation 369.5 111.4 

Total .. .................... o..................... 1,961.4 326.0 



BJO3G±f ILLUSrRNfIF
 
CO-WRIrlONS DE L'USkID Ff DJ
 

GOUULJVZx&.&ENT DO NIGE A LA
 
CELLULE D'APPJI A IA VUARI&TION
 

(003)
 

Assistance technique 


Soutien administratif 
Conseiller pour la formation en vulgarisation - 2 ans 
Conseiller en mn'thode de vulgarisation - 2 ans 
Conseiller en recherche appliquee - 4 ans 
21 mois-personne de consultants a court terme (15 m/p) 

Construction 

Construction bureau: bureau et bibliotheque 

Salle de reproduction, salle de conference (675 m,2)
 

Mooilier et Equipament 

Meubles de bureau 
Machines de bureau et materiel de reproduction 


5 automobiles 

7 vehicules 4x4 dont un affect& au Genie Rural) 


Remplacements pendant 1'exercice budgetaire 1966 


Formation 


Long terme Etats-Unis: 20 x 3 ans x 22,000/an 

Long terme Afrique: 10 x 3 ans x 12,500/an 

Court terme 


Autres coats 


Salaires du personnel du Gouvernement du Niger 
Salaire de 1'6quipe d'appui 
Fournitures pour le bureau et la cellule de documentation 
Formation locale (logement et nourriture) 
Fonctionnement et entretien v~hicules 

Salaires des participants stagiaires 

Entretien batiments 


Sous-total 

Imprevus et inflation 

Total ...................................... e. 


AID GON 

1,336.0 

141.0 
220.0 
220.0 
440.0 
315.0 

391.3 

391.3 

410.0 

94.0 
72.0 

60.0 
112.0 

72.0 

1,815.0 

1,323.0 
375.0 
120.0 

354.8 594.7 

148.2 
93.0 
75.0 
30.0 

153.8 
324.0 
122.5 

4,307.U 594.7 

1,262.2 322.8 

5,569.2 917.5 



BUDGEr ILWJSfRATIF 
CONRIBO.io4 DE L'USIuD 

AU VOLET DEVELOPPLE4LT DES O00PEAIIVSS 

Assistance ted-niicr 2,225.0 $ 

Sp~cialiste en formation cooperative 600.0 
Sp~cialiste en gestion cooprative 600.0 
Sp6cialiste en credit rural 600.0 
Consultants (13 iois-personne) 195.0 
Formation et ap:oai administratif 230.0 

Formation 199.5 

Long-terme Etat s-Uni s 198.0 

Court-terme 90.0 

Autres cots 3,190.0 $ 

Mobvettes 46. 0 
Formateurs 400.0 
Achat de v6icules 164.0 
i4atriel de oareau 160.0 
Frais de fonctinnement bureau 50.0 
Frais de fonctiannement vehicules 150.0 
Frais de for-mation 300.0 
Fonds de garantie 1,868.0 

Sous-total 5,614.5 

Impr~vus et inflation 20% 733.0 

Contribution totale de 'USAID....................... 6,347.5 



BUDG-zr ILLUsrRATIF 
COTRIBUrION DE L'USAID 

A- *.'.)L- APPKOVISIO,,U&4Efr &i INPRIRS GaIC.L S 

Assistance te-rnia.e 1,117.9 

Spcialis:e e: Approvisionnement en Intrants 232.7 
Conseiller zirancier 4 annees-personne 630.0 
Consultants (ii ois-personne) 165.0 
Appai adminisratif local 120.2 

Formation 218,0 $ 

Formation long-terme tats-Unis 132.0 
Formation long-zerme Afrique 50.0 
Formation coart-terme 36.0 

Autres coats 1,143.0 $ 

Salaires 18.0 
V6hicules 4x4, .-bylettes, mobilier et materiel 375.0 
Frais de fonctionnent bureau 40.0 
Frais de fonctio.nnement vehicules 140.0 
Frais de formation locale 570.0 

Sous-total 2,478.9 

Imprevus et inflatian 20% 336.5 

Contribution totale de 'USAID................................ 2,815.4 

go e •o.eoo o • . o ..ooe eeoe eo e1 



PL<aJ&- APPUI A LA PitOWZiCrION IA~ikCULE (683-0234)
CoUirR[jJu'oL4 L; LAIL) PAR CaiAfiir'E er PAR VOLir 

AIssist. Tecn. Construc. Equip. et 
Fourntures 

Formation Autres Coats Imprevus et 

Inflation 
Sous-total Total 

Forination coop. 2,225.J - 217.0 3,19U.0 5,632.0 733.0 6,365, 
Apro. ntrants 1,117.0 - 218.JO 1,143.0 2,476.9 336.5 2,815, 
Appui Vulgaris. i,336.0 391.3 410.0 1,815.0 354.8 4,307.0 1,262.2 5,569, 
Aultipl. Seiences 650.0 - 493.3 334.0 1,430.0 2,820.8 397.4 3,218 
Cellule Coordinat. 510.0 - 35.0 296.2 748.7 1,591.2 369.5 2,961 

Total 5,146.9 391.3 94.6 2,864.7 o,666.5 16,82d.5 3,078.6 19,907 



Personnel Assistance 


Technique 

iatriels 


,-L',tmti(xi, 

IAuLrus CL.ZLI, 

Sous-total I 

Lnprevus lo0 A partir 

Sous-total 

Inflation
 
I0% variation compose 

A pdrtir de 19d/ 

Total 


PRah f APPuJI A LA PRJDUCfrIL 
(6dj-0234)

DEPENISES 

AGRICOLE 

PLAN Fk"NCIFA PAR A&SEE El! CHAPITRE BUDGEMAIRE: 

DLepenses au 

30/6/84 

539.3 

D)penses AB di 

645.6 

Aa3 1986 

969.0 

Ad 19.37 

1,320.0 

AB 1988 

1,320.0 

AB 1989 

955.0 

Total 

5,748.9 

223.ti 

14,3.-,U1.1 

2,004.4 

2,004.4 

67.9 

1,830.J 

1,836.3 

250.0 

O.2odu.0 

2,UuU.U 

3,934.6 

393.4 

4,32d.0 

339.2 

700.0 

2,UUU.U 

4,459.2 

445.9 

4,905.1 

300.0 

509.0 

750.0 

2,679.0 

287.9 

3,166.9 

45.0 

310.0 

1,715.0 

171.5 

1,8a6.5 

957.1 

2,d64.7 

6,866.5 

16,828.5 

1,298.7 

18,127.2 

-- 490.5 665.0 624.4 1,779.9 

2,004.4 1,836.3 4,32d.0 5,395.6 3,831.9 2,510.9 19,907.1 

* Toutes les drevisions ont &te effectuLes Arrondi A: 19,990.0 
sur la base du taux de clange de 450 Ce'A = 1.00 



0629i 

Mffr"O OF L%1PLM rATI0N A0 FINANCING 

Method of Implementation Aethod of Financing Amounts 

Personnel: 
TA dost Country Contracts* Direct Payment 5,748.9 
Oirect AID Contracts (8a) 

Ccr=odities: 
Purchase Orders Direct to Vendors 957.1 
and Procurement Agents 

Construction: 
GON Contract with Builder Contract Payment by 391.3 

Split Vouchers 

Training: 
Direct Placement Direct Payment to 

Participant + School 
2,864.7 

Other Costs: 
Local Costs Direct Payment 6,866.5 

Contingency and Inflation 3,161.5 

Tfotal 19,990.0 

Following administrative reorganization of the project, host country
 
contracting has been eliminated as a contracting method in all but
 
one case (a non-American Personal Services Contractor).
 
No compelling reason was found to change the contracting relationship
 
with that individual at mid-term in his service to the project.
 



0629i 

MErHOD OF LIMP"a tATION AND FINING 

Method of Implementation Method of Financing Amounts 

Personnel: 
TA Host Country Contracts* Direct Payment 5,748.9 
Direct AID Contracts (8a) 

Comdities: 
Purchase Orders Direct to Vendors 957.1 
and Procurement Agents 

Construction: 
GON Contract with Builder Contract Payment by 391.3 

Split Vouchers 

Training: 

Direct Placement Direct Payment to 2,864.7 
Participant + School 

Other Costs: 
local Costs Direct Payment 6,866.5 

Contingency and Inflation 	 3,161.5
 

Tfotal 	 19,990.0
 

* 	 Following administrative reorganization of the project, host country 
contracting has been eliminated as a contracting method in all but 
one case (a non-American Personal Services Contractor). 
No compelling reason was found to change the contracting relationship 
with that individual at mid-term in his service to the project. 



0629i 

MMMIO0 OF LAPLEkIUATION AND FINANC.-3 

Method of Implementation 	 Metnod of Financing Amounts 

Personnel: 
TA Host Country Contracts* Direct Payment 5,748.9 
Direct AID Contracts (8a) 

Commodities:
 
Purchase Orders Direct to Vendors 957.1 
and Procurement Agents 

Construction:
 
GON Contract with Builder Contract Payment ay 391.3 

Split Vouchers
 

Training: 
Direct Placement Direct Payment to 2,864.7 

Participant + School 

Other Costs: 
Local Costs Direct Payment 6,866.5 

Contingency and Inflation 	 3,161.5
 

fotal. 

* 	 Following administrative reorganization of the project, host country 
contracting has been eliminated as a contracting method in all but 
one case (a non-American Personal Services Contractor). 
No compelling reason was found to change the contracting relationship 
with that individual at mid-term in his service to the project. 



A.l.D. PROJECT No. 683-0234 

AMENDMENT NUMBER 4 

to the
 

PROJECT GRANT AGREEMENI 

between 


THE REPUBLIC OF NIGER 


and 


THE UNITED STATES OF AMERICA 

for the 

AGRICULTURAL PRODUCTION SUPPORT PROJECT 

The Project Grant Agreement between the 
Republic of Niger ("Grantee") and the 

United States of America, acting through 
the Agency for International Development, 
("A.I.D."), dated August 31, 1982, as 
amended on August 10, 1984, August 27, 
1984, March 25, 1985, and June 26, 1986 is 
hereby amended as follows: 


A. 	 Annex I entitled "Amplified Project 

Description," Sections IA. and lB. 
are hereby deleted in their entirety 

and the attached Annex I is 
substituted in lieu thereof: 


B. 	 The Amplified Project Description, 
Project Financial Plan, is deleted in 
its entirety and attachment hereto is 
substituted in lieu thereof. 

C. 	 Except as modified herein, all terms 
and conditions of the Grant Agreement 
of August 31, 1982 remain in full 
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L'ACCORD DE SUBVE NTION AU PROJET 

entre
 

LA REPUBLIQUE DU NIGER
 

et
 

LES ETATS-UNIS D'ARERIQUE 

Pour le 

PROJET APPUI A IA PRODUCTION AGRICOLE 

L'Accord de Subvention au Projet entre 
la Rdpublique du Niger (Bnfficiaire)
 
et les Etats-Unis d'Amrique, agissant 
par l'intermfdialre de l'Agence pour 
le DIveloppement International, "AID-, 
en date du 31 aott 1982, tel qu'amendf 
le 10 aoet 1984, le 27 aoft 1984, le 
25 mars 1985, et le 26 juin 1986 eat 
amendg par le present avenant comme 
suit: 

A. 	 L'Annexe I, Description D~taill~e
 
du Projet, lea Sections IA. et
 
IB., sont entiarement supprim~es
 
et remplacges par l'Annexe I
 
cl-joint.
 

B. 	 La Description DItaillge du 
Projet, le Plan Financier du 
Projet, eat entiLresent supprisme 
et remplac6e par l'Annexe 
ci-joint.
 

C. 	 A 1'exception des modifications 
contenues dans le pr6sent 
document, toutes lea dispositions 
de l'Accord de Subvention en date 
du 31 aolt 1982 deneurent en 
vigueur. 


