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1.1.5 


1.1.6 


1.1.7 


1.1.8 


1.1.9 


1.1.10 


1.1.11 


1,1.12 


the selected software application
Programming 	of 

produce the reports designed during
packages to 


the June workshop. This will be done by the
 

from the JSI 
MIS advisor
supplier with guidance 


and the MIS Coordinator. (October)
 

the hardware and programmed
Installation of 


software. (Novembpr)
 

Testing and debugging of tihe system with actual
 

data. (November)
 

the district and

Training of ICDS managers at 


the computerized MIS
 state levels in the use of 


reports. (November and Decemberi
 

monthly CDPO meetings and iraininq

Initiation of 


for CDPO's in Chandrapur in management and
 

be used in conjunction,
monitoring techniques to 

(December)
with the new reporting system. 


wili attend 	the Indian

The MIS Coordinator 


Management at Ahmedabad's (IIM/A)

Institute of 


one week course in Computers in Management.
 

(January)
 

to allow data collection
the MIS
Alteration of 

to the supervisor (mukhya


from and reporting 

This will require (January


sevika) level. 


through March):
 

for supervisors;
design of MPR's 


use
 
training of supervisors and CDPC'B in the 


of these forms;
 

software 3nd
 
modifications in the processing 


report generation.
 

Coordination with the Maharastra Department of
 

the DOll and 	with
Discussions 	with
Pealth MIS, 


Tata Consultancy Services which 
hAs been
 

design and process DOH ICDS

contracted to 


identify opportunities
information will 
to
 

integrate both data collecticn 
ani ieoorlinq
 

impact on the
 
hualth indicators vihir.h
fcrmats on 


(April threugh Septembpr)ICDS.
implementation of 


/
 



1.2 9
 

Reporting 	formats developed for Maharastra have been reveiwed
 

by state ICDS officials in Gujarat and Will be modified to
 

ICDS projects

needs in this state. The smaller number of 


meet 
reporting in Gujarat 
can
 suggests that the first phase of ICDS 


be directed to the supervisors. Implesentation of the ICDS
 

MIS in Gujarat will follow approximate format as that
 

prescribed above for Maharastra. Installation of an IBM AT at
 

and the
IIM/A to experimentally process Family Welfare data, 


location of IEDS responsiblities within the Department of
 

Health will facilitate earlier incorporation of data collected
 

from forms other than the MPR.
 

REQUIRED TASKS INCLUDE:
 

1.2.1 	 Appointment of an:MIS Coordinator (September)
 

an for the computer. (September)

1.2.2 	 Placement of order 


to ICDS through
the MIS Coordinator
1.2.3 	 Orientation of 

to Panch Mahals. (October)
lield visits 


Design of 	data collection forms to be used by
1.2.4 
 use or
supervisors and training of CDPO's in the 


these forms. (November)
 

in computer
the MIS Coordinator
1.2.5 	 Training of 


management techniques through courses offered 
by the
 

supplier and NIIT (December)
 

family

A workshop including district, project, 

and 

1.2.6 


welfare representatives to develop Gujarat 
reporting
 

formats (January)
 

attend IIM/A's one week
 The MIS Coordinator will
12.7 

course in 'Computers in Management"
 

to produce

1.2,8 	 Programming of selected software packages 


the reports designed by the above workshop. This
 

will be done by the supplier under supervision of
 

MIS Advisor.
and the JSI
the MIS Coordinator 


(February)
 

the the hardware a-iO proqrammed

1.2.9 	 Installation of 


software. (March)
 

data.
 
Testing and debugging the system tith actual 


(April)
 
1.2.10 



state
 

levels in the use of computeri'zed MIS reports and
 

the determination of appropriate action statements.
 

(April and May)
 

1.2.11 I raining ICDS managers at theidistrict and 


1.2.12 	 Initiation of monthly CDPO meetings and the traininq
 

CDPO's in Panch Mahals in management and
of 

be used in conjunction with


monitoring techniques to 


the 	iew reporting system. (June and July)
 

2.0 CENTRALLEVEL MICROCOMPUTER ICDS PROCESSING:
 

at 'he cential level (the Ministry of Social and Women's
 
Processing 


will 	occur within the Monitoring and Evaluation
Welfare (MOSWWI 

the 	Under Secrntary of Monitoring and
 

linit 	under direction of 

to the Monthly
Current data collection is limited
Evaluation. 
 he
 

Progress Reports (MPR's) submitted by the CDPO's. Reports will 

to
ICOS 	responsibilities atid 


state departments with
distributed to 


MOSWW officials with management responsiblity for ICUS. Unlib' 

already are in position it the 
state level installations, MIS staff 


this 	system will incItIde:

Projected alterations to


central level. 


of state ICDS computers are
 
modifications as increasing number 


installed,
 

input data from sources other than the MPR
 
incorporation of 


(i.e. AIIMS, 	NIPCCD, and CARE)
 

REQUIRED TASKS INCLUDE:
 

order for microcomputer. (August)
2.1 	 Place an 


state and central level
 
2.2 	 Review management decisions made by 


from 	the existing
and the information available
ICDS 	managers, 
 indicators
 
CDPO 11PR's. Design reporting formats that present 


relevant to these decision making processes. (September)
 

forms by representative state ICDS
 
draft reporting
2.3 	 Review of 


officials. (October)
 

produce required reports.
Programme software applications to

2.4 


be done by the supplier under guidance of the JSI
 
This 	will 


of the MOSWW 	Monitoring and
 
MIS advisor and the staff 


(November)
Evaluation Unit. 


and software installed. (December)

2.5 	 Computer 


Data
Lotus I-2-3 and 

2.6 	 Tutorial training for MOSWW in the Use of 


.Base ill (January)
 



2.7 	 The Under Secretary of Monitoring and 8valuation, the Project
 
of the M&E Unit will attend
Manager, and an additional staff 


course in "Computers in Management."
the IIM/A one week 


(January)
 

Testing and debugging of the system. (February)
2.B 


2.9 	 Train state ICDS recipients in the appropriate use of the MIS
 

reports through the conducti of regional, workshops. (March and
 

Apr iII
 

2.10 	Commence discussions concerning the incorporation of data from
 

other reporting systems with information relating to ICDS
 

(i.e. AIIMS, CARE, and NIPCCD) (May through October)
 

3.0 	 HIRING11BT!Il gANDSUPERVISION OF FIELD OFFICERS
 

IN EACH OF THE USAID_ASSISTED DISTRICIS:
 

monitor the implementation of ICDS serviceo
 
Th2 field officers will 


to
 
in their respective district through regularly scheduled visiit 


work in close coordination with Pxisting
anganwadis. They will 

and assist in the implementation of
ICDS and district staff 

the USAID project.
initiatives developed by 


a candidate
 
As of August 1, 1985 an appointment has been offered to 


Short listed candidates are
 
for the position in Panch Mahals. 


the position in Chandrapur.
being 	interviewed for 


REQUIRED TASKS INCLUDE:
 

the position in Chandrapur.
3.1 	 Selection of the-candidate for 


(August)
 

and conveyance in
 
3.2 	 Identification of housing, office space, 


Godhra (August)
 

Development (USAID/FFD), CARE/India,

3,3 Meetings with Food For 


and the Panch Mahals ICDS Programme Officer to define
 
field officer in
to be 	used by the
procedures and a checklist 


his regular visits to Anganwadis. (August)
 

for Panch Mahals joins and commences

The Field Officer
3.4 
 and in close
the JSI MIS odvisor
training under direction of 


district programme cfficet.
collaboration with the 

1rom 	JSAID/0,l.
include staff
Orientation sessions will 


ICDS 	officials, CARE/Gujarat, the

DOM1 state
USAID/FFD, 


the ICCW/Gu.jarat field
 
JSI/Boston Project Director, and 


officer. (Septeitber)
 



3.5 	 Identification of housing, office, and conveyance for field
 

officer in Chandrapur. (September)
 

3.6 	 The Field Ofticer for Chandrapur joins and commences training
 
(October)
as described in 3.4 above. 


3.7 	 Planning of a week long orientation and'training seminar in
 

officers. (November)
Delhi 	for the field 


3.8 	 The above training seminar qccurs in Delhi. (December)
 

3.9 	 Supervision of field offices through monthly visits to each
 

district by the JSI MIS advisor.
 

4.0 	 INITIATIONOF REVEDDLSL MIS-PROC.-URES IN
 

THE IWO USAID ASSISTED DISTRICTS:.
 

record keeping at Anganwadis is
Currently, register and 

USAID assisted districti, often varying
inconsistent within the 


from project to project. Oistrict and project ICOS staff have
 

expressed an interest in standardizing these procedures.
 

Concurrently the MOSW4 has develqped standardized procedures and
 

formats which the Ministry plans to implement nation-wide. The
 

And formals have been subjected to only limited
MOSWW 	procedures 

field testing. The USAID assisted districts offer an opportunity
 

MIS procedures p~oposed for nation-wide
for early implementation of 


implementation.
 

two districts to expand
In addition, it will be possible in the 


upon the proposed MIS procedures by:
 

introducing new nutritional assesment procedures under which:
 

age would be weighed mcnthly,
all children 0-3 years of 


be measured with tri-colour
childrsn 3-6 years of age would 


arm circumference strips,
 

age in the red and yellow zone on the
 
children 3-6 years of 


weighed monthly.
arm circumference strip would be 


be included in MPRs
 
The above nutritional status data will 


allow
supervisors which will 

introducing monthly summary sheets for 


them to assess progress within their circles/sectors as part o(
 

their normal monthly aggregation of data.
 

can more ;sily
a card system throuqh which CDPOs
Introducinq 

each 	 inqaniwadi.


monitor implementationof ICDS services"'at 


introducing revised Anganwadi MPR's which, while meeting the
 

existir:g nation-wid aonitoring system, will
requirements of the 


test modifications and expansions.
 



the requirments
introducing revised CDPO MFR's which, while meeting 


of the existing nation-wide monitoring system will test
 

modifications and expansions.
 

the MOSWW
Experience with these revised formats will be reviewed by 


at a future date in the course of revising nationwide ICDS/MIS.
 

PANCH MAHALS: REQUIRED TASKS INCLUDE:
 

4.1 	 Review of proposed Anganwadi Registers and Records with the
 

and CIPO'i in Panch Mahals. (September)
Programme Officer 


4.2 	 Suggested revisions of same. (September)
 

4.3 	 Development a! revised procedures for the supervisors and
 

revised MPR's for the Anganwadi workers and CDPO's. (September)
 

4.4 	 Review of the same by Programme Officer and CDPO's and
 

translation and printing of the same. (Octoher)
 

4.5 	 Intensive training for CDPO's and Supervisors in the use of
 

the revised system. (tlovember and December)
 

4.6 	 Training of Anganwadi workers by Supervisors in the use of the
 

revised system. (December and January)
 

problems encountered in the
4.7 	 Feedback via the field officer on 


use of the new procedures. (December through March)
 

CHANDRAPUR: REQUIRED TASKS INCLUDE:
 

same 	sequence of events will be implemented in Chandrapur
4.8 	 Tue 

but will be phased in at later dates. (October through May)
 

5.0 EXPERIMENTAL IMPLEMEN19O. OF MIS INTERVENTIONS
 
LWE.LOCK LEVEL: 

workers suggest that the current
Field discussions with Anganwadi 

result in the
 use of growth monitoring procedures does not 


to improve the condition of
appropriate interventions required 

Anganwadi workers generally regard the


malnourished children. 

the child as the key indicator.
 

status or nutritional grade of 


Hence under currant procedures, a grade IV chill with n hi:tc:y of 

who is qaining weight nornallv : o, li be
low birth weight but 

e rhild w;hose weightreferred tc the Primary Health Centre; while 

not


is dropping suddenly from a normal grade. to lowei gr.das might 

is
later when a much lower grade


receive attntion until months 

assure


finally recorded. Systems must be develNped which will 


are losing weight before they reach Grades
attention children who 




II1 & IV. In addition, most Anganwadi workers appear confused as
 

to the most likely cause of malnutrition at various ages. Also
 

they more consistently monitor the nutritional status of children
 

3-6 years of age and neglect the younger more at-risk children who
 

do not attend pre-school education classes.
 

Examples of planned interventions that respond to these problems
 

include:
 

the use by the Anganwadi woriker of weight gain methods which
 

record weight gain, static weight, or weight loss in addition
 

to nutritional status;
 

the use of simple tally sheets to record this;
 

the development of simple protocols which suggest appropriate
 

interventions by the anganwadi worker based an the weight gain
 

assessments;
 

the development of graphic wall hanging illustrations which
 

demonstrate the anganwadis success in increasing nutritional
 

assessment coverage of children 0-3 years of age and progress
 

in decreasing malnutrition;
 

training and ;upervision of Anganwadi Workers Supervisors and
 

CDPOs to assure the proper implementation of these
 

interventions.
 

REQUIRED TASKS INCLUDE:
 

5.1 	 A consultancy by Dr. David Pyle from ,ISI/Boston to assist in
 

the further development of these interventions and of an
 

experimental design within which these interventions will
 

occur. (September and October)
 

5.2 	 Preparation of meterials and logistical arrangements for the
 

implementation of selected Interventions. (November and
 

December)
 

in the
5.3 	 A second consultancy by Dr. Pile to assist 


implementation of the interventions at selected sites,
 

particularly through the conduct of intensive training
 

Staff from Community Systems Foundation will join
sessions. 

in this training. (January and February)
 

5.4 	 Monitoring of implementation by the field offic:er and the JSI
 

MIS Advisor. (February through November)
 

assess the effect of the

5.5 	 A third consultancy by Dr. Pyle to 


interventions and report on results.*(December 1986 and
 

January, 1967)
 



6.0 PARTICIPANT TI~INlG:__t1AtJbLiiLN4T TRAININGF@R CPOS:
 

in USAID assisted districts is
Management training for COPO's 


included in the project Particpant Training Plan and has been
 

with state and district level [CDS offi-cers. Preliminary
discussed 

institutions.
discussions have occured with prospective training 


occur in collaboration with
Implementation of this training will 


Samresh Sengupta.
 

REQUIRED TASKS INCLUDE:
 

IIM/A. (August)
6.1 	 Further discussions with faoulty at 


6,2 	 Discussions with additionallinstitutions that could be
 

involved in such training. iSeptember)
 

one
 

workshop in each or the districts, in order to gather from
 

CDPO's and district ICDS staff information to be used in
 

curriculum development. (November)
 

6.3 	 The conduct of task analysis workshops with CDPO's, 


selected institution. (December!

6.4 	 Curriculum development by the 


the district management workshop. (January)

6.5 	 Conduct of first 


the second district management workshop. (February).

6.6 	 Conduct of 


7.0 DEVELOPMENT OF MIS CURRICULUM FOR INCLUSION
 
!MOBILE IN-SERVICTRAWINGWORKHOP
 

for the two USAID
 
Mobile In-service Training 	Workshops scheduled 


an opportunity to train ICDS staff in
 
assis.ed districts provide 


This 	will
 
innovative MIS procedures initiated in these districts. 


JSI NHED /Trainina

accomplished through collaboration with the


be 

to conduct
 

Advisor and representatives from organizations selected 


this training.
 

REQUIRED TASKS INCLUDE:
 

with 	Judith Standley0 meet with representatives from
 
7.1 	 Together 


(Gujarat) regarding curriculum
the Crime Prevention Trust 


the Mobile In-service Training Workshops.
development for 


(September)
 

irt-s 	rvice nobilo

MIS curriculum sections for 


7.2 	 Development of 


training. tivembe,)
 

http:assis.ed


7.3 	 Train Crime Prevention IrUst trainers lnl the teaching of MIS 

curriculum sections. (December) 

7.4 	 Attend initial in-service training sessions, Panch Mahals.
 

(January)
 

7.5 	 Train Maharastra in service trainers in the teaching of MIS
 

components of the curriculum. (February)
 

7.6 	 Attend initial ini-service training sessions in Chandrapur.
 

(March) 



Traini/NHED
 

ANNUAL WORK PLAN
 

August 1, 1985 to July 31, 1986
 

CONTENTSz
 

1. Orientation to ICDS
 

2. Mobile Inservice Training
 

3. NHED
 

4. Training
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2.1.2 Assist in the implementation bf hase I in Gujarat by
 

working with and assisting GSCPTto:
 

2.1.2.1 	 hire staff (September):;
 

2.1.2.2 	 review ICDS documents including existing
 

training materials (September);
 

2.1.2.3 	 conduct trainer's training workshop to review
 

training 	methodologies and to develop
 

for a time allocation
instrumenti and plans 


study, task analysis and training needs
 

assessmentl (October);
 

2.1.2.4 	 conduct a time allocation study, task
 

analysis and need assessment in USAID
 

assisted ICDS Blocks in Panch Mahals District
 

(Octdber);
 

2.1.2.5 	 conduct a worlkshop to analyze time allo'7atiuo
 

study, task analysis and needs assessment
 

data, and review concepts for curricullim
 

development (November);
 

lesson plans and training
2.1.2.6 	 develop curricula, 

AWTC and MLTC instructors
materials for the 


workshop and MS/LHV, AWW/ANM, Dai and Helper
 

courses (November);
 

review, revise and translate curricula/lesson
2;1.2.7 

plans, and training materials; print all
 

equipment (December);
materials, procure all 


a 2 week workshop for 	instructors of
2.1.2.8 	 conduct 

AWTCs and MLTCs involved 
in USAID assisted
 

Panch Mahals District.
ICDS Blocks of 


(December).
 

2.1.3 Assist the GSCPT in implementing Phase It:
 

2.1.3.1 	 attend initial in-service training sessions
 

in Panch Mahals District; (January)
 

a spot-check
2.1.3.2 	 attend training sessions on 


basis and be available 
as a resource person.
 

(February 	- July). 

2.2 Maharashtra
 

the mobile in-service
 
An appropriate organization to carry out 


not been identlCied to date in
training'scheme has 

To support the objectives of the mobile


Maharashtra. 

in-service plan, the NHED/Training Advisor will:
 



2.2.1 	 Identify in collaboration with U8AID Health and
 

appropriate brganization, approved
Nutrition staff, an 


by GOI to undertake this work (A~gust, September).
 

the contract (October).
2.2.2 	 Facilitate the timely signing of 


2.2.3 	 Assist in the implementation of Phase I in Maharashtra
 

by working with and assisting the designated
 

organization to:
 

2.2.3.1 	 hire staff'(November);
 

2.2.3.2 	 review lCDS documents including existing
 

training materials (November);
 

to review
2.2.3.3 	 conduct trainer's training workshop 


training 	methodologies and to develor
 

plans for a time allocation
instruments and 


study, task analysis and training needs
 

assessment (December);
 

2.2.3.4 	 conduct a time allocation study, task
 

analysis and needs assessment in USAID
 

assisted ICD9 Blocks in Chandrapur District
 

(December);
 

analyze time allocation
2.2.3.5 	 conduct workshop to 


study, task analysis and needs assessment
 

data, and 	to review concepts for curriculum
 

development (January)l
 

lesson

2.2.3.6 	 review/revise/translate curricula, 


plans, 	and training materials developed in
 

Gujarat, to meet 	the specific needs of
 

the AWTC/MLTC instructor's
Maharashtra, for 

Helper
workshop, and MSILHV, AWWIAVM, Dai and 


mobile in-service courses (January);
 

equipment
materials 	and procure
2M2.3.7 print all 

(February);
 

a 2 week workshop for AWTC/MLTC

2.2.3.B 	 conduct 


in training workers for

instructors involved 


ICDS Blocks in Chandrapur
USAID assisted 


District (February).
 

Assist the designated organization ii inplementing

2.2.4 


Phase II:
 

initial in-service training sessions
 2.2.4.1 	 attend 

in Chandrapur DisVLict (March);
 



2.2-4.2 	 atLt n training session on a spot-checlk 
basis, and be availabie as a resource person 
(April - July). 

3. 	 1fl9P 

In order to strengthen the NHED component of ICDS. JSI has
 

contracted Manoff lnernational Inc. (MIl) to develop appropriate
 

and effective health and nutrition messages for ICDS target
 

groups. M11 	has designed a social marketing plan which will
 

utilize marketing research techniques to develop and test both the
 

messages developed and the media chosen. (For more detail see
 

Mll's Project Implementation Plan). The 3J1 tHED/Training Advisor
 

will 	be responsible for supervising tne execution of the Project
 

plan. 	 The specific tasks include:
 

3.1 	 Select the research organization in conjunction with USAID
 

stalf, 	 MOSWW officials, and representatives of the ICDS
 

in Gujarat and Maharashtra (September).
Directorates 


'he
3.2 Supervise the market resparch organization im imp!ie enlirg 


following activities in both USAID assisted districts:
 

and household observations
3.2.1 	 ronduct focui group 


interviews with 
technical assistance from MII (October
 

- December);
 

household 	observation
3.2.2 	 analyze focus group and 

write report (January - February).
interviews and 


3.3 	 Select and appoint an advertising agency (which will design
 

message strategies and develop materials) (March, April).
 

3.4 	 Formulate intervention strategies with technical assistance
 

from MII (April).
 

research organization 	in testing
3.5 	 Supervise the market 


intervention strategies for acceptability, and modify as
 

required. Technical assistance provided by MII (May, June).
 

3.6 	 Supervise the advertising agency in the following 
tasks with
 

technical assistance from Mill:
 

3.6.1 	 develop media plans (April);
 

3.6.2 	 design message strategies (June);
 

July).
3.6.i 	 devclcp prototype materials and m2;aqc-




4. TRAINING 

The training focus will largely be on training institutions,
 

NIPCCD, ICCW at the national level, SCCWs in both States, and the
 

Mid-level Training Centers (MLTCs), and Anganwadi Worker Training
 

Centers (AWTCs) in both states that train workers for the USAID
 

assisted blocks. Areas identified for improvement are: training
 

techniques of instructors, curriculum content, use of performance
 

standards, training materials, and monitoring of the training
 
centers with the goal of accreditation.
 

The NHED/Training Advisor will do the following:
 

4.1 	 Supervise consultants to edit, and prepare illustrations for
 

Anganwadi Workers' Guidebook in collaboration with MOSWW.
 
(August - September).
 

4.2 	 Observe CDPO training at NIFCCD to assess usAge of
 
participatory techniques, and to give framework for curriul?.I1
 
review,. (SepLember!.
 

4.3 	 Participatp in the field testing of the Growth Chart Manual at
 
selected training centers in haharashtra and Gujarat.
 
(October).
 

4.4 	 Participate in Trainers Training Workshop at NIPCCO.
 
(December).
 

4.5 	 Assist in curriculum development for COPO management
 

training. (December).
 

4.6 	 Provide technical assistance for CDPO management workshops.
 

(January, February).
 

4.7 	 Conduct workshop on supervision for trainers from NIPCCD's
 

regional centers. Utilize consultant. (March).
 

4.8 	 Conduct workshop for 4 hLTCs on training methodologies and
 

supervision. (April).
 

and MIS Advisor on developing a
4.9 	 Collaborate with N!PCCD, ICC4, 

plan for monitoring training centers and utilizing data for
 

center improvement:
 

4.9.1 	 become familiar with NIPCCD's plan to monitor social
 

components in ICDS. (September, Octaher ;
 

4.9.2 	 vork with HIPCCD on evaluating dat? on ,li!TUs it,Guja; at.
 
techr-ical
and Maharashtra using a computer and 


assistance from MIS Advisor. (February, March);
 

4.9.3 	 visit centers during monitoring exercise with NIPCCD
 

Staff. (April, May);
 

http:curriul?.I1


4.9.4 	 streamline prolorma for monitoring AWTCs to become
 

computer useable. (June, July ;
 

4.9.5 	 working with NIPCCDj begin to develop a position
 
paper on center accreditation (Julty).
 

4,10 	 Review/rqvise curricula for all levels of ICDS workers with
 

NIPCCD staff:
 

4.10.1 	 utilize findings of social marketing consultanry to
 

revise NHED components of curricula (April - June);
 

4.10.2 	 utilize findings of task analysis and needs
 
assessment from mobile in-service training scheme, to
 

revise curricula for AWWs and MSs (February - June).
 

4.10.3 	 UtilizE examples of performance standards developed
 
t
for the mobile in-service schpme .odevelop simila
 

for each curricula (February - July).
 

4.11 	 Participate in, and backstop in-country participant training
 

workshops:
 

4.11.1 	 Wiorkshop in Training Management. for selected staff 

frcri NIPCCD, ICCW and other training organizations ­

(U.S. 	Consultant). (March).
 



WEDITRAINING AI:NUM. r PLUA 

TASK TASK DESCRIPTIONS AUGUSTSEPT OCTOBERNOVENER DClIER JAJUAY FEBRUARYPARC1 APRIL MY 1E JULY mm a". I I O E mIK" 
1.0 DRENTATIOi 
1.0 
1.2 

Orlntatloo Visits Delhi 
Viets to-State. ICIS Dir. 1.2!!=­

1.3 
1.4 
1.5 

Vidt MiTts in both States 
Fidd Trip Painch Mahals 
Fied Trip Chandrapur 

1.4:-:,­
1.5==== 

2.0 PONLE INSERVICE TRAIINS 
2.1 
2.1.1 

EGjvat
'igrContract 2. 1.1=­

2.1.2 
2.1.2.1 
2.1.2.2 
2.1.2.3 
2.1.2.4 
2.1.2.5 
2.1.2.6 
2.1.2.7 

2.1.2.8 

Implammnt Phase 1 
Hirt Stall 
Rviu ICOS Doculagts 
Irainers' Training 
Tasi Analysis/lNd kAssmnt 
workshop Curriculum Design 
Develop Curric/Raterii$ 
RevsePrintlprocur@ Equipment 
Two Utak Workshop/Instructors 

2.1.2.1!: 
2.1.2.2::: 

2.1.2.3:: 
2.1.2.4-:: 

2.1.2.5-­
2.1.2.6:,: 

2.1.2.7,:= 
2.1.2.­

2.1.3
2.1.3.1 
2.1.3.2 

PHASEI
Attend Initial Sessions 
Spot-Check Sessions/Res. Person 2.1.3.1::: 

2.1.3. -- !----! -­!!!'!- - . 

2.2 RAIARASITRA 
2.2.1 
2.2.2 

2.2.3 
2.2.3.1 
2.2.3.2 
2.2.3.3 
2.2.3.4 
2.2.3.5 
2.2.3.6 

Identify Training Organization 
Sign Contract 

Implemet Phase I 
tlire Stal1 
Reviow ICS Documnts 
Trainrrs' Training 
Task Analysis/Needs Assessment 
Iorts.!p Curriculum Design 
Revire Curriculum/Naterials 

2.2. 

2.2.2==: 

2.2.3.1­
2.3.2!:: 

2.2.3.3=== 
2.2.3.4:=­

2.2.3.5:== 
2.2.3.6=-

N3~ 



NHEDITRAINING ANWjALNORKPLAN 

TASK 16K.DESCRIPTIONS AUGUST SEPT OCTODER NOVEMBERDECEMBERJANUARY FEBRUARY MARCH APRIL WAY JWE JULY AUGUSTSEPT. OCTOER fMU KCEN1 JAiiDM 

2.2.3.7 Print/Pucwe Equipmnt 2.2.3.7=== 
2.2.3.9 Tio Ott Vrkshop/lstructors 2.2.3.9-2 
2.2.4 Impleimt Phase II 
2.2.4.1 Attend litial*Sessions 2.2.4.1=== 
2.2.4.2 Spot Chick- SessionslRes.. Persem 

3.0 NHED 
3.1 Select Its..organization 3.1:: 
3.2 Supervis Market Resear t Organization 
3.2.1 Conduct lesearth 3.2.--- --­= : :: = -
3.2.2 Analyze iesearch 3.?.2:.=== 
3.3 Select #Avertising Agency 
3.4 Foramulats lnterv. Strat 
3.5 Test Intwrv.Strategy 
3.6 Supervim Advertising Alency 
3.6.1 Develop hrdia Plans = 

3.6.2::: 
3.6.2 Design I|. Stragegy .6.3:::: 
3.6.3 Develop Prototypes 3.6.3=== 

4.0 TRAININS 
4.1 Supervise/Edit ANN Manual 4.1---------­
4.2 Observe NIPCCD Training 4.2:: == 

4.3 Test Groeth Chart Manual 4.3=== 
4.4 Trainer's Training - NIPCCD 4.4-:: 
4.5 Curriculum levelopuent COPO Training 4.5:=:= 
4.6 TA COPO Workshops 4.6....... 
4.7 Workshop NIPCCD Reg. Trainers 4.7::=: 
4.9 Norkshop MLTC 
4.9 Monitorina Training Centers 4.9.1 -
4.9.1 Revise NIPCCD sOC. comp. reS. 4.9.1-.­
4.9.2 Evaluate AgTCs GujaratlMaharashtra 4.9.2=....... 
4.9.3 Visit Cer.erslMonitor 
4.9.4 Revise Proorma 4.9.4====-==. 
4.9.5 Develop position paper 4.9.5====z 
4.10 Revise Curric4la 

4.10.1 Revise IWlEOCurricula 4.10. 

-9 



NHEDITRAIINS ANNUALUORKPLAN 

TASK TASK ESCRIPTIONS. AUISUSTSEPT OCTOBER NOVEINER DECEMBERJANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPT. )CTURUMI DECEER JNUAY 

4.10.2 
4.10.3 
4.11 
4.11.1 

Revise AN/IRZ Curricula 
Per r rance Rand irdt 
Participant 1.aining 
Norkshop Traming Management 

4. 
4.10. : ::::::: :::: 

4.]1.I:: 

: ::: ::: 

-Z
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HIS ANINUVORKPLAN 

TASK TASK 1995-) 1ve6-) 1517 
1E DESCRIPIM AUGUSTSEPT. OCTOER NOVEMBERDECEMBERJANUARY FEBRUARY MARCH APP.IL MAv JUNE JULY AUGUSTSEPT OCTOER NO V ICERIER IUI 

1.0.0 STATE ICE CONPUTERPROCESSING 

1.1.0 (HaharastraO 
1.1.1 appoint. Raharastra HIS Coord. 
1.1.2 place purchase order 1.1.2:::: 
1.1.3 orient HIS Coord. to ICDS 
1.1.4 computer training (or HIS Coord. 1.1.4:= 
1.1.5 programamsoftuare applications 1.1.5:: 
1.1.6 install computer and software 1.1.6:: 
1.1.7 test and debug system 1.1.7:: 
1.1.9 train report recipients; DPO's l. . 
1.1.9 train Chamdrapur COPO's 

1.1.10 MIS Coord. attends IIN/A 1.I.10-= 
1.1.11 expand system to supervisors 1.l.1l-------------­
1.1.12 expand system to DOH and 115 1.1.12-------------------------------­

1.2.0 (Gujarat) 
1.2.1 appoint. Gujarat HIS Coord. 
1.2.2 place purchase order 
1.2.3 orient HIS Coard. to lIDS I.2.3:::: 
1.2.4 design supervisor fares t train I.2.4==== 
1.2.5 computer training (or HIS Coord. 1.2.5:= 
1.2.6 report design workshop 
1.2.7 NIS Coord to IlK/A 1.2.7== 
1.2.9 programme software 1.2.9­
1.2.9 install computer and software I.2.9:=:: 

1.2.10 test and debug system 1.2.10=== 
1.2.11 train report recipients; P's 1.2.11.. 
1.2.12 train Pa'ch Hahals CDPO's 1.2.12=--= 



COD draft 22-Aug-95
 

HiS ANINL NOIPLAN 

TASK 
NWSER 

TASK 
DESCRIPITIN ' 

1985-) 
AUM6 SEPT. OTO NOVEN 

1996-) 
DECERUER JANUARY FEBRUARY MARCHAPRIL HAY JUNE JULY AlUS SEPT OCTOICR NOVW 

1917 
IN MER JEEiE !,1 

2.0 MOSNWICEE.PUTER.PRUCESS'6 
2.1 place purchmse ardkr 2.1.... 
2.2 review miagement needs/db forms 2.2=-==== 
2.3 state reiiew of.reporLi 2.3=z:=:= 
2.4 programme solLmare 2.4=:.--= 
2.5 computer installed 2.5=:: 
2.6 tutorial training 2.6:.... 
2.7 MOSVVstaff to IIM/A training 2.7.::= 
2.8 testing ad debugging system 2.B=-=.... 
2.9 workshops to train state officers 2.. . . 

2.10 expand system (AIINS,CARE,NIPCCD) 2.10 

3.0 PLACEMENT OF FIELD OFFICERS 
J.1 select field officer, Chandrapur 
3.2 arrangements for F.O., Godhra 3.2==.... 
3.3 define procedures I checklist 3.3-:=... 
3.4 commence training F.O.; Godhra 3.4::: 
3.5 arrangements fro F.O., Chandrapur 3.5:::... 
3.o commence training F.O. Chandrapur 3.&...... 
3.7 plan Delhi training forF.O.'s 3.7====== 
3.9 Delhi training for F.O.'s 3.9:::::: 
3.9 monthly supervision oi F.O.'s 3.9 3.9 3.9 3.9 3.9 3.9 3.9 3.9 3.9 3.9 3.9 3.9 3.9 3.9 3.9 .9 

4.0 INITIATE REVISED HIS, 2 districts 
4.1 pinch mahats COPO review 4.I==.... 
4.2 suggested revisions inMIS; local 4.2====. 
4.3 develop new MPR's and procedures 4.3==.... 
4.4 review KPR's, translate, print 4.4:...:. 
4.5 training for CDPO's & supervisors 1.5----- -- = 



COO draft 22-Aug-AS 

HIS MUJAL NORKPLAN 

TASK 
BIBUIER 

TASK 
DESCRIPTION 

1995-) 
AUGUSTSEPT. OCTOBERNOVEIE 

1986-) 
DECEMBER JANUARY FEBRUARYPARCH APRIL MAY JUNE JULY AUGUST SEPT OCTDRR 

1917 
NOVEMBERDECEMBERJAliEM 

4.6 
4.7 
4.6 

I. S.'s tra~n angunvadi. workers 
feedback Frm.rielijofficer 
repeat proms inChandtapur 4.9-----------------------------------------------­

5.0 
5.1 
5.2 
5.3 
5.4 

5.5 

EIPERIMEMTM. MIS INTERVENTIONS 
consultancy, develop design 
prepare materials and arrangements 
consultancy, implementation 
ongoing monitoring, field officer 

consultancy, assess impact 

5.1---------­

5.2:::: 
5.3 

5.4 5.4 5.4 5.4 5.4 5.4 5.4 5.4 5.4 5.4 

6.0 
6.1 
6.2 
6.3 
6.4 
6.5 
6.6 

NAIAGEMENT TRAINING FCR COPO's 
further disrussions with IIM/A 
discussions w/ other institutions 
task analysis workshop; 
curriculum development 
first district workshop 
second district workshop 

6.1=..... 

6.2:::::: 
6.3:::: 

6.4::=== 
6. -

6.6:2=: 

7.0 
7.1 

7.2 
7.3 
7.4 
7.5 
7.6 

MIS CURRICULUM DEVELOPMENT 
meet CP Trust staff, Gujarat 
develop MIS formobile training 
orient C? Trust lIStrainers 
attend first in-service training 
orient Maharastra MIS trainers 
attend Maharastra mobile traininQ 

7.1=..... 

7.2====== 

7.3:::: 
7.4==.. 

7.5===== 

7. ...=. 



Training/NHED
 

Semi-Annual Work Plan
 

August 1, 1986 to February 15, 1987
 

CONTENTS:
 

A. Review of 1985-86 Work Plan
 

B. Problems and Constraints
 

C. Semi-Annual Work Plan August 1, 1986 to February 15, 1986
 

A. Review of 1985-86 Work Plan
 

1. Orientation
 

To necome acquainted with ICDS at the National, State, District
 

and village level, and with specific organizations participating
 

in the ICDS Scheme.
 

1.1 	 Visits to MOHRDq NIPCLO, ICCW and UNICEF
 

STATUS: DONE.
 

1.2 	 Visit to ICDS Directorate in Ahmedabad and Nasik
 

STATUS: DONE.
 

1.3 	 Visit to MLTCs in Gujarat and Maharashtra
 

STATUS: 	 Three out of four centers have been visited at least
 

twice. The MLTC at Surat has not been visited.
 

1.4 Field trip to Panch Mahals. Visit 5 AWTCs
 

STATUS: The AWTC at Jhalod has not been visited.
 

1.5 Field trip to Chandrapur. Visit 3 AWTCs
 

STATUS: DONE.
 

10/ 



2. Mobile Inservice Training
 

This training will be implemented by a FVO in each state, under 

contract with the State EovernIfnlun and in collaboration viith 

USAID and the MOHRD. 

2. 1 Gujarat 
The Gujarat State Crime Prevention Trust (GSCPT) had bee
 

identified (in 1985) as the training organization,
 

2.1.1 	 Facilitate the 
timely signing of the contract
 

STATUS: Not Done due to obstacles at the State level.
 

2.1.2 	 Assist in the implementation of Phase I in Gujarat
 

STATUS: Not 
done due to lack of signed contract.
 

JSI Training Advisor has prepared 
a draft Training
 

Needs Assessment for Mobile Inservice Training.
 

Once the contract is signed this document 
can be
 

used to focus discussion and for planning the task
 

analysis and curricula preparation exercises.
 

2.1.3 	 Assist GSCPT in implementing Phase It
 

STATUS: Not Done.
 

2.2 Hahai-ashtra
 

2.2.1 	 identify an appropriate organization to implement the
 

Mobile Inservice Training scheme.
 

STATUS: After visiting 20 institutions, and reviewing
 

project proposals, the MLTC at Pravara Nagar
 

run oy PIRENS has been identified by USAID
 

to implement the Mobile Training. Unfortu­

nately the Government of Maharashtra has not
 

entirely agreed to selecting PIRENS.
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2.2.2 	 Facilitate time signing of contract.
 

2.2.3 	 Assist in implementation of Phase I.
 

2.2.4 	 Assist in implementation of Phase 1I.
 

STATUS: NOT DONE.
 

3. 	NHED
 

3.1 	 Select research organization
 

STATUS: DONE - MODE Selected.
 

3.2 	 Supervise initial rrsearch and analysis and report writing
 

with asgistance from Mi
 

STATUS: ;INE.
 

3.3 	 Select an advertising agency
 

STATUS: DONE - ULKA Advertising Agency selected.
 

3.4 	 Formulate intervention strategies.wwith assistance from MI1
 

STATUS: DONE.
 

3.5 	 Supervise testing of intervention strategies
 

STATUS: DONE.
 

3.6 	 Sunervise advertising agency in the following tasks vi Lh 

assistance frci il: 

3.6.1 	 Develop media plan
 

STATUS: DONE.
 

3.6.2 	 Design creative strategies
 

STATUS: Delayed until August 19, 1986.
 

1A
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3.6.3 	 Develop prototype materials
 

STATUS: Delayed. To be completed by end September.
 

4. Training
 

4.1 	 Supervise consultants, to edit and illustrate Anganwadi
 

Worker's Guidebook
 

STATUS: DONE.
 

4.2 	 Observe CDPO training at NIPCCD
 

STATUS: Tried but not done to date.
 

4.3 	 Participate in field testing of Growth Chart Manual
 

STATUS: Focused more on improving content and exercises ­

ongoing. 

4.4 	 Participate in Trainers Training Workshop NIPCCD
 

STATUS: Not invited by NIPCCD.
 

4.5 	 Assist in curriculum development for CDPO management. training
 

STATUS: Early discussions with MIS Advisor held.
 

4.6 	 Provide technical assistance for CDPO management workshops
 

STATUS: Not done. Workshops postponed.
 

4.7 	 Conduct workshop on supervisiun for trainers from NIPCCD
 

regional centers. Utilize consultant
 

STATUS: While MOHRD approved, NIPCCD did not agree.
 

4.8 	 Conduct workshop for 4 MLTCs on training methodologies
 

STATUS: Done. Workshop May 8-10, 1986.
 

a 
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4.9 	 Collaborate with NIPCCD on monitoring training centers:
 

4.9.1 	 Become familiar w Lth NIPCCD's plan to monitor social 

components of ICDS 

STATUS: DONE. 

4.9.2 	 Work with NIPCCD on evaluatinq data on AWTCs
 

STATUS: 	 In progress. Computer course for NIPCCD
 

being planned.
 

4.9.3 	 Visit centers during monitoring exercise with NIPCCD
 

staff
 

STATUS: 	 Visited centers with NIPCCD staff but not
 

during monitoring exercise.
 

4.9.4 	 Streamline proforma for monitoring AWTCs
 

STATUS: DONE.
 

4.9.5 	Work with NIPCCD to develop a position paper on
 

center accreditation
 

STATUS: NOT DONE.
 

4.10 	Review/revise curricula with NIPCCD staff
 

STATUS: 	 Beginning. Growth Monitoring Module is being
 

developed with detailed lesson plans and performance
 

sLai
rid ird s.
 

4.11 	Participate in and backstop in-country participant training
 

workshops
 

STATUS: Participant Training Plan accepted by GOI in
 

December 1985. Revised plan developed July 1986 and sent to
 

GOI for approval. Ongoing.
 



B. PROBLEMS AND CONSTRAINTS
 

1. 	 Training Specialist position at NIPCCD is still vacant. This
 

hinders the ability of the Training Advisor to implement
 

activities at NIPCCD and delays the full implementation of
 

the participant training plan since this position is
 

earmarked for training in the U.S.
 

2. 	 NHED coordinators in both States are not in position. This
 

greatly hampers the goal of having a State level contact
 

person working full ti me on the development and implement­

ation of the communication campaign. Besides beina
 

integrally involved these people would learn social marketing
 

skills and benefit future campaigns. In addition, these
 

positions are earmarked for training in the U.S. under the
 

participant training plan.
 

3. 	 Delay in signing the contract for Mobile Inservice Training
 

in Gujarat. This is a State level delay that has greatly
 

hampered the progress of this compo.nent.
 

4. 	 In Haharashtra, although an institution has been identified
 

to implement the Mobile Inservice Training, the State
 

Government has not yet agreed. Therefore the process is in
 

limbo.
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C. 	 SEMI ANNUAL WORK PLAN
 

August 1, 1986 - February 15, 1987
 

1. Administrative
 

1.1 	 Chief of Party responsibilities including:
 

1.1.1 	 supervise the maintenance of proper accounts
 

1.1.2 	 manauement of HO and field office staff
 

1.1.7 	 close down project at end of contract (February.
 

2. Mobile InserviceTraining_-_Guiarat
 

2.1 	 Once contract is signed, assist in implementation of Phase
 

I by working with and assisting GSCPT to:
 

2.2.1 	 Hire staff and review ICDS documents (October).
 

2.2.2 	 Conduct workshop to review. Training Needs
 

Assessment, 	 and plan task analysis activities
 

(November).
 

2.2.3 	 Conduct task analysis (November).
 

2.2.4 	 Conduct workshop to analyze task analysis and
 

review concepts for curriculum development
 

(becemberi.
 

2.2.5 	 Develop curricula, lesson plans and training
 

materials for the AWTC and MLTC instructor's
 

workshop, and MS/LHV, AWW ANM, Dai and Helper
 

courses (December).
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2.2.6 	 Review, revise and translate curricula, lesson
 

plans and training Materials, print all materials,
 

procure all equipment January).
 

2.2.7 	 Conduct a 2 week workshop for instructors from
 

AWTCs and MLTCs February).
 

3. Mobile Inservice Training - Haharashtra 

3.1 	 Develop in collaboration with tNIFCCD the
and Maharashtra
 

Government, a viable arrangement for implementing the
 

Mobile Inservice Training scheme in Maharashtra (October -


November).
 

3.2 	 Assist the training body in the implementation of Phase
 

I. (See Mobile Inservice Training - Gujarat 1.1.1 ­

1.1.7).
 

4. NHED
 

4.1 	 Supervise ULKA with assistance from MII to:
 

4.1.1 	 Develop prototype materials and messages
 

(September).
 

4.1.2 	 ievelop training materials for training component
 

of campaign including two training films
 

(Novemoer).
 

4.2 	 Supervise and assist MODE in pretesting materials and
 

messages (October).
 



4.3 Supervise and assist 
 ULKA in 
revising materials and
 
messages as indicated by research 
(Novemberl.
 

4.4 Supervise ULKA 
in producing materials (November - January).
 

4.5 Supervise development of script 
 for programme video and
 
subsequent 
video taping and editing (October - February).
 

4.6 Develop communications training 
 component (October
 

November).
 

4.6.1 Work 
 with ULKA in selecting PVOs to 
 implement
 

communications training (October).
 

4.6.2 
 Plan training logistics (September - October).
 

4.6.3 Develop lesson plans (October).
 

4.6.4 Train trainers (November).
 

4.6.5 Implement 2 day training to 
MS (December),
 

4.6.6 Implement training at circle level. 
 PYO trainer
 

co-trains with 
HSs (January - February). 

4.7 Par Lcint. e in organizing communications launch (February
 

107. 

5. Training 

5.1 Assist 
 NIPCCD in developing a Growth 
 Monitoring module
 
including 
lesson plans and performance standards (August 
 -

October).
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5.2 Assist NIPCCD in holding Trainers Training courses in 
Growth Monitoring for MLTC instructors (December 

JAnuary), 

5.3 Participate in re-writing 
 Growth Monitoring Training
 
Manual with PRITECH, NIPCCD and UNICEF 
 (September -


October).
 

5.4 Collaborate 
with NIPCCD to monitor AWTCs with 
 the goal of
 

accreditation.
 

5.4.1 Organize computer 
 training for NIPCCD 
 staff
 

(October or Novemberi.
 

5.4.2 Collaborate 
with NIPCCD to analyze AWTC data
 

(Novepoer - Decemberi.
 

5.4.3 Begin discussions 
 on position paper for
 

accreditation (January).
 

5.5 Implement and 
back-stop Farticip.. Training Plan (August
 

- February 1987).
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Quarterly Status Report
 

John Snow Public Health Group Incorporated
 

Integrated Child Development Services
 

January 1, 1985 Through March 31, 1985
 

Project No: 386-0476
 

Contract No: 386-0174-C-00-4030-00
 



Contract No: 386-0176-C-00-4030-00
 

Effective Date: August 1, 1984
 

Estimated Completion Date: February 14, 1987
 

1.0 SCOPE OF WORK OBJECTIVE
 

"The objective of this contract is to assist the Government of India
 

by: (1) providing short and long-term technical assistance in
 

training, nutrition/health education, management information systems,
 

monitoring, evaluation, and other technical areas as approved by
 

USAID and the GOI; and (2) arranging for non-degree short and long­

term training in the U.S., in India and in third countries for
 

senior Integrated Child Develo-ment Services (ICDS) management and
 

technical stdff in fields related to ICDS implementation. To achieve
 

this objective during Phase I (duration 30 months), the contractor
 

shall provide short-term technical assistance in India of up to 6* 

person months and long-term technical assistance of up to 9.5 person 

years in the following disciplines, for the duration specified 

hereunder: (1) a Training/Nutrition and Health Education (NHED) 

advisor tor 2.5 years; (2) a Management Information System Advisor 

for 2.5 years; and (3) two Indian management information system 

assistants for 2.25 yearr each. The technicians assigned to India 

by the contractor will be based 
in New Deihi." 

2.0 SUMMARY OF ACTIVITIES BY FUNCTIONAL AREAS 

2.1.0 Training:
 

The Training/NHED Advisor position has yet to be filled.
 

One candidate was proposed by JSI and the USAID/ICDS/India
 

Project Officer for interviews in Delhi during the week
 

of February 11. The candidate was rejected by the Ministry
 

of Social Welfare. Intensive recruitment activities have
 

been undertaken and several alternative candidates identified.
 

* This amount has since been approximately doubled. 

1 From Contract
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2.2.0 	Nutrition and Health Education:
 

Although the Training/NHED Advisor position has not been
 

filled 	& short-term consultant, Dr. Richard Manoff, of
 

Manoff 	International (a subcontractor) conducted an initial
 

appraisal of plans for social marketing for nutrition and
 

health 	education engaged Ministry officials, and other
 

donor agencies, Mission staff and local advertising firms
 

in individual discussions and a presentation to a broad
 

audience, and proposed an action plan for implementation of
 

social 	marketing efforts.
 

2.3.0 	Management Information Systems:
 

The M.I.S. Advisor arrived India on January 17, 1985.
 

2.3.1 	Orientation visits of the newly arrived MIS Advisor
 

in Delhi included officials at the Ministry of Social
 

Welfare, The All India Institute of Medical Sciences,
 

NIPCCD, UNICEF, and other relevant agencies.
 

2.3.2 	An orientation visit to the project site in Maharashtra
 

included discussions with the Secretary of the
 

Department of Rural Development in Bombay, staff of
 

the ICDS cell in Nasik, the District Chief Executive
 

Officer and his staff, 51Dck level ICDS Child Development
 

Project Officers, Mukhva Sevikas, Anganwadi Workers,
 

and staff of the Nagpur Medical College.
 

2.3.3 The M.I.S. Advisor joined the Maharashtra State ICDS
 

M.I.S. Additional Director in conducting M.I.S. training
 

for block level ICDS staff in Chandrapur during a second
 

field trip to the project site.
 

2.3.4 	 An orientation trip to Panch Mahals included visits with
 

district and block level staff.
 

2.3.5 	The M.I.S. Advisor was invited to review the draft
 

Integrated M.I.S. Manual for ICDS and the M.I.S. chapter
 

of the Anganwadi Workers' Handbook. Discussions
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resulted in alterations in the text.
 

2.3.6 The MOSW accepted an offer to use contract resources
 

for the editing of the Integrated M.I.S. for ICDS.
 

Plans are to conduct initial implementation of the
 

system in AID Assisted Project sites.
 

2.3.7 	A short-term consultant, Dr. William Drake of Community
 

Systems Foundation (a subcontractor) arrived in the last
 

days of the quarter to commence work on the development
 

of "Reflection-in-Action" methods that will assist field
 

staff in using data from the reporting system for improved
 

management of their responsibilities.
 

2.4.0 	 Monitoring and Evaluation:
 

Baseline evaluation surveys conducted by the Medical and Home Science
 

Colleges in Maharashtra and Gujarat had been initiated by the USAID/
 

ICDS/India Project Officer prior to arrival of the contract staff,
 

2.4.1 	The M.I.S. Advisor visited the Medical College in Nagpur
 

to review the status of the baseline evaluation study and
 

the quality of the collected data.
 

2.4.2 	 Dr. Drake of CSF will also advise on the baseline survey
 

data analysis plan during his consultancy in early April.
 

2.4.3 	 Position descriptions were developed for the Field Officers
 

in Chandrapur and Panch Mahals. After discussions with
 

relevant officials in Delhi and at state and district levels
 

the positions were advertised.
 

2.5.0 	 Contract Administration:
 

2.5.1 	The Project Officer visited the JSI office in Boston for
 

discussions relating to the commencement of contract
 

activities in country.
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2.5.2 	 Office space has been secured in the Ashok Hotel
 

Annex.
 

2.5.3 	 An Administrative Assistant and Secretary have been
 

hired.
 

2.5.4 	 Office equipment and furniture have been purchased.
 

2.5.5 	 Housing for the M.I.S. Advisor has been rented.
 

2.5.6 	The JSI Contract Director in Boston visited New Delhi
 

in order to assess progress and office assistance.
 

2.5.7 	 The Boston-based Administrative Officer visited to
 

assist in office set-up and the training of local
 

staff.
 

2.6.0 	Particicant Training:
 

Selected courses have been identified, particularly in the areas
 

of survey data management and computer systems management.
 

General discussions about training needs and procedures have
 

begun.
 

3.0 SHORT TERM TECHNICAL ASSISTANCE SUMMARY
 

3.1.0 	Dr. Richard Manoff of Manoff International advised on social
 

marketing of nutritional and health messages March 11-14.
 

3.2.0 	 Dr. William Drake of Community Systems Foundation began on
 

March 25 his consultancy on processing of baseline evaluation
 

data and the design of "REFLECTION-IN-ACTION" techniques for
 

ICDS field staff.
 

3.3.0 	The JSI/Boston based Project Director visited March 5 & 6.
 

3.4.0 	The JSI/Boston based back-up Administrative Officer visited
 

January 17 to February 6 to assist in establishing office
 

procedures.
 

j'l 
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4.0 PROBLEMS, CONSTRAINTS, RECOMMENDED SOLUTIONS 

4.1.0 	The Training/NHED Advisor position remains unfilled and
 

should be filled as soon as possible.
 

4.2.0 	 Many of the AID Assisted positions within the State level
 

ICDS Cells remain unfilled. These individuals should be
 

working in counterpart roles with contract staff. The
 

positions should be filled as soon as possible.
 

5.0 WORK PLAN FOR THE APRIL TO JUNE, 1985 QUARTER 

5.1.0 	 Training:
 

The Training/NHED position will be filled and the Advisor
 

will receive orientation in Delhi and at the State, District,
 

and training center levels in both project states.
 

5.2.0 	Nutrition and Health Education:
 

5.2.1 	 Ms. Marcia Griffiths of Manoff International will
 

visit May 12 to June 1 to commence work on the Focus
 

Group Activities for the Social Marketing of
 

Nutritional Messages.
 

5.2.2 	 Mr. Daniel Lissance of the same Organization will
 

join her May 26 to continue this work.
 

5.3.0 	Management Information Systems:
 

5.3.1 	The Integrated M.I.S. Manual for ICDS will be edited.
 

5.3.2 	 Implementation of the Integrated M.I.S. for ICDS will
 

commence in project sites.
 

5.3.3 	 The selection of institutions to conduct inservice
 

training to Mukhya Sevikas in project sites in the
 

conduct of quarterly surveys and the use of growth
 

monitoring procedures and equipment.
 

L( ' 



-6­

5.3.4 	Reflection-in-Action techniques resulting from
 

Dr. Drake's consultancy will be field tested in
 

project sites.
 

5.3.5 	 Mr. Kris Oswalt will recommend appropriate computer
 

hardware and software for the two state ICDS cells
 

and the MOSW.
 

5.4.0 	 Monitoring and Evaluation:
 

5.4.1 	Field Officers will be appointed to positions at both
 

project sites and under go training as per the Project
 

Paper, commence regular monitoring, and assist in many
 

of the above mentioned activities.
 

5.5.0 	Contract Administration:
 

5.5.1 	A time-phased, lif-of-work plan for each of the long­

term (expatriate and Indian) members of the team will
 

be submitted to the USAID/ICDS/India Project Officer
 

5.6.0 	 Participant Training:
 

5.6.1 	A draft participant training plan including proposed
 

courses, suggested candidates, and prcjected budget
 

will be submitted.
 

5.6.2 	 Two or three trainees will be sent to the Nutrition
 

Data Analysis and Evaluation Course at Tufts University.
 

5.6.3 	 Discussions with the Indian Institute of Management will
 

commence. These discussions will focus on in-service
 

training workshops for CDPOs and Statistical Assistants
 

at Block and District levels.
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5.7.0 	Short Term Technical Assistance Summaiy:
 

5.7.1 	Ms. Marcia Griffiths, Manoff International, Focus
 

Group Techniques for the Social Marketing of
 

Nutritional and Health Messages (May).
 

5.7.2 	Mr. Daniel Lissance, Manoff International,
 

continuation of the same (May/June).
 

5.7.3 	 Commence discussions with local software firms
 

regarding consultancies for the development of
 

data base management systems for ICDS/MIS.
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newspaper advertisements. Selected respondents were
 

interviewed in Bombay and New Delhi. Interviews
 

continue into the following quarter:
 

2.5.0 Contract Administration:
 

2.5.1 	 The JSt.'Boston back-up Administrative Officer
 

arrived in June to assist with administrdtive
 

procedures and Hill remain in India into the
 

following quarter,
 

2.5.2 	 Coimputer training has been arranged for JSI and
 

USAID/HN staff to occur in the following quarter.
 

2.5.3 	 Candidates for the long-term Training Advisor
 

were solicited.
 

2.6.0 Participant Tranin:
 

2,- .1 	 The JSliBostori bacd-up Adminibtrative Off:cer
 

arrived in June to assist in the development of
 

participant training plan for JSI :ontract
 

act vitieE. 



2.6.2 The Head of the Monitoring and Evaluation Unit of
 

the MOSWW under went training in Data Base
 

Management and spread sheet analysis at cost tc
no 


the contract and in anticipation of Central level
 

ICDS computerized processing.
 

3.0 SHORT-TERM TECHNICAL ,^3'ISlTA1JCE SUIIMARY
 

3.1.0 	 Dr. Williair Orate from Community Systems Foundation
 

completed his corsultation described in the prior
 

Quarterly Pepot (March 25 - April 19, 1985).
 

Ms. Marcia 	Griffiths from Manoff International conducted
3.2.0 


sites and 	interviewed
a literature review, visited field 


organizations which might be involved in plans for the
 

(May 1: - 30, 1985).
social marketing of NHED messages 


3.3.0 Mr. Dan Lissance from Manof! International arrived to
 

continue the wort: begun by Marcia Griffiths and produce
 

projections for the im lementation cf the social
 

marleting of NHED (Ma D - June 14, 1FS5I.
 

a =
 
3.4.0 	 Professor Bhatnagar, !IM/Ahmedabad, re:o.me ,ed ha-d ­

and software ;or conputEr ized State 1rd Cer'.rnl ICD /M!S
 

processing (May 13-17, 1985).
 



3.5.0 Dr. Sarah Israel began editing the Anganwadi Wor~ers' 

Guidebook (June 26 - August ,1, 1985). 

3.6.0 Professor S.C. Bhatnagar, IIM/Ahmedabad, assisted at the
 

State level computeri:ed MIS workshops held in Bombay
 

(June 24-28).
 

3.7.0 	 Ms. Barbara Lamphere, jS!/Boston Administrative back-up,
 

arrived June 2 7 to assist with contract adninistraton
 

and the completion of the contract participant treinin
 

plan.
 

4.0 PROBLEMS
 

4.1.0 	 Many of the AID Assisted positions within the State Level
 

ICDS Cells and at 
NIPCCD remain unfilled. These
 

in counterpart roles with
individuals would be working 


ccntract staff. The positions should be filled as soon
 

as possible.
 

5.0 WORK 	PLAN FDR JULY-SEFTE;lBER 19S50QUARTER 

5.1.0 	 Training:
 

the third
5.1.1 	 The new Training Advisor will arr ive 


and undertake orientation
week, of July 




appointments and visits in Delhi, Chandrapur,
 

Panch Mahals, and state offices in Bombay/Nasil
 

and Ahmedabad. She 	will also visit Anganwadis,
 

Mukhya 	Sevika and training centers.
 

5.1.2 	 Curriculum will be developed with the Indian
 

organizations responsible for the mobile
 

in-service training in Chandrapur and Panch
 

Mahals.
 

5.2.f) 	Nutrition and Health EdujcaLion (NHED):
 

5.2.1 	 A Request for Proposal (RFP) will be issued in
 

order to solicit proposals from organizations to
 

conduct 	the social marketing phase of the NHED
 

component.
 

be reviewpd, an organization
5.2.2 	 These proposals will 


selected and work will commence.
 

5.3.0 Mana t _nformation SLs3ems:
 

for: 	 RDD.5.3.1 	 USAID will pur:hase computer 

St3te ICDS procE *zng, ind 2) Centr-lMaharashtra 


level MOSWW ICOS processing, and 7) Medical
 

of Health & Family
Directorate, Dioartment 


3tate ICDS processing.
Welfare, 	5,ujarat 


J)
 



5.3.2 Local level MIS techniques will 

inclusion in the curriculum for 

training workshops. 

be developed for 

the in-service 

5.3.3 Processing and Reporting systems will be 

developed for the Central level MOSWW ICDS 

compuLer installation. 

5.3.4 Software application will be oeveloped 

the State and Central level computer 

installations. 

for both 

5.3.5 Training will 

sites. 

be provided at both installation 

5.3.6 Installation will occur it both sites. 

5.3.7 Discussions will commence vith Guiarat ICDS 

officials regarding appropriate computer 

applications. 

5.3.8 Training for District ICDS staff 

use of the ,ew MIS will coc+r-":. 

and CDPOs in the 



5.3.9 	 Editing of the Integrated MIS document will be
 

completed and the document will be delivered to
 

the MOSWW in printer-ready form.
 

5.3.10 	Editing of the Anganwadi Guidebook will be
 

to the MOSWW in
completed and presented 


printer-'eady forim.
 

5.4.0 itori Ealuation: 

5.4.1 	 Field officers will be selected f(r both proiecct
 

by the 	Field Officer
5.4.2 	 Mcnitoring formats for use 


will be developed and field officers trained in
 

their use.
 

n :
 
5.5.0 Contract Administratio 

work plan :or each of the

5.5.1 	 A time-phased, annual 


long-tem (expatr ate and Indiar.) members of the
 

team will be submitted to 
the USAIDiICDS!India
 

Pr oject O ficer.
 

in computer literacy

5.5.2 	 Staff development training 


to

and software applicailons will be provided 


and JSI/India staff.
selected 	USAID/HN staff 




5.6.1 	 A contract participant training plan developed by
 

Ms. Barbara Lamphere will be submitted to USAID
 

and MOSWW.
 

5.6.2 	 Training referred to abone under MIS will occur
 

at Central and State levels.
 

indicated under the particip;nQ
5.6.3 	 Any training 


for this quarter will be initiated.
training 	plan 


5.7.0 AnticiedShotance 	 Smmary:
 

Barbara 	Lamphere, JSI/Boston will zomplete her

5.7.1 


wor during July.
 

5.7.2 	 Richard Jansen I Judson Harper will review ood
 

(July 28 - August 16, 1 5).
processing options 


staff will asslst in the
5.7.1 	 Manoff Internationall 


initiating of the social marketing aspects of the
 

NHED component (September).
 

hardware 	and
 
5.7.4 	 Kris Oswalt will recommend computer 


software options for organizations assisting with
 

the ICDS Easel:ne Evaluation Stud, 'Jul7 7-11
 

1985)
 



--- ------- --------------------------- 

5.7.5 Dr. Sarah Israel will assist with editing of the
 

Anganwa-di Guidebook.
 

5.7.6 	 Mr. Raj Bhatia will provide staff development
 

training to selected USAID/HN and JSI/India staff
 

in software applications (July 15-26, 1985).
 

5.7.7 	 David Pyle, JSI/Boston will assist in the
 

development of an MIS research design beginning
 

mid-September.
 

5.7.8 	 Community Systems Foundation (CSF) staff in Ann
 

Arbor will design data base management systems
 

for the analysis of the ICDS baseline evaluation
 

survey 	data.
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6.1.0 	 Training:
 

and the Advisor
The Training/NHED position will be filled 


will receive orientation in Delhi and at the State,
 

Oistrict, and training center levels in both project
 

states.
 

The training advisor h.s been selFctod, arriies
SrATUS: 


in New Delhi mid Jul i 6nd will commersC r i ntation Bt
 

that time.
 



6.2.0 Nutrition and Health Education:
 

Marcia Griffiths of Manoff International will
6.2.1 	 Ms. 


visit May 12 to June I to commence work on the
 

Focus Group Activities for the Social Marketing
 

of Nutritional Messages.
 

STATUS: Done
 

6.2.2 Mr. Daniel Lissance of the same Organization will
 

Join her 	May 26 to continue this work.
 

STATUS: D-ne
 

6.3.0I 	Mn.eetlformation Cistems: 

ICDS will be
6.3.1 	 The Integrated M.I.S. Manual for 


edited.
 

The task is almost completed and will be
STATUS: 


delivered to the MOSWW in July.
 

for ICDS
Integrated M.i.S.
6. .2 Implementation of the 


will commence in project sites.
 

STATUS: Delays in completing the eitting has
 

postorpd this until August.
 

Lo conduct
The selectior of institutitnns
6..7 

to MulhA it,,S Iiip.rcO-2cin-service training 


sites in the conduct of quarterly surveys and the
 

use of growth monitoing procedures and equipment.
 



STATUS: 	 Contractual issues have delayed mobile
 

in-service training. Implementation of the
 

Integrated MIS will be provided for CDPO's in at
 

le.st cne project 	site prior to the commencement
 

of mobile in-service training.
 

S.3.4 	 ReflEction-in-Action techniques resulting from 

Dr. Drale's consultancy will be field tested in 

prcject sites. 

STATUS- Dr. Drake's consultancy did not :) udre 

rerlect on-iin- acton techniques. 

Mr. 1ris 	Oswalt will recommend appropriate
6.3.5 


the two 	state
ccmputer hardware and software for 

ICDS cells and the MOSW. 

STIATUS: 	 Due to Mr. Oswait's absence, Professor
 

of the Computer and information
S.'. Bhatnager 


Systems Group at IIM/Ahmedabad has completed this
 

task
 

n :
 
6.4.0 	 Monitorinqd _gEvluatio
 

Field officers will be appointed to positions it
6.4.1 


i'i n 
Ps per
both projs:t sites and unde-a2 tW 


Lth F-'o ect Faper, commence e ul: TonitW- frn,
 

above mentioned
and assist in many of the 


acti. ities.
 



STATUS: Difficulties in identifying appropriate
 

candidates have forced the postponement of this
 

task to the following quarter.
 

6.5.0 ContractAdministration:
 

6.5.1 A time-phas2d, life-of-woirk plan for each of the
 

long-term (expatriate and Indian) members of the
 

team will be submitted to the USAID/ICDS/lIdia
 

Project Officer.
 

the arrival of the trairioq
STATUS: Postponed until 


advisor dur in the following querter.
 

6.6.0 Participant Training:
 

6.6.1 	 A draft participant training plan including
 

proposed courses, suggested candidates, and
 

proiected budget will be submitted.
 

STATUS: Barbara Lamphere from the JSI office in
 

Boston will complete this tasl durirng her visit
 

to India during the month of July.
 

6.6.2 	 Two or three t.ainees will be sent to the
 

Evaluation Course at
Nutrition Data Analysis and 


Tufts University.
 

fl.; candid;tes
STATUS: Difficulties in ident1 


has delayed this until the following summer.
 



6.6.3 Discussions with the Indian Institute of
 

Management will commence. These discussions will
 

focus on in-service training workshops for CDFOs
 

and Statistical Assistants at Block and District
 

levels.
 

STATUS: This task will be completed during July.
 

6.7.0 Shrt-Teor- Technical Assistance Summary:
 

6.7.1 	 Ms. Marcia Griffiths, Manoff International. Focus
 

Group Techniques for the Social Marketing of
 

N.jtritio1il and Health Messages May).
 

STATUS: Dcne
 

6.7.2 	 Mr. Daniel Lissance, Manoff International,
 

continuation of the same (May/June).
 

STATUS: Done.
 

6.7.3 	 Commence discussions with local scfLware firms
 

regarding consultancies for the development of
 

data base managemen, systems for !CDS/MIS.
 

STATUS: Done.
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October 7, 1785
 

Contract No. : 38b-0476-L-C0
 

Effective Date August 1, 1984
 

Est. Completion Date : February 14, 1987
 

1.0 INTRODUCTION/SUMMARY
 

1.1.1) Accomplishments
 

During ti quarter Ms. Judith Standley joined as 

Traiin- ,'.rA.1 Advisor (July) and has commenced work on the 

social i,; ;,.ting of nutrition and health education and 

traininq components. A field officer, Dr. Narendra Gami 

has been appointed to the post in Panch Mahals and began 

work in mid-August.
 

Ms. Barbara Lamphere from the Boston office visited in July
 

during which time she completed a Participant Training Plan
 

for the period through February 1987. Two consultants, Dr.
 

Richard Jansen and Judson Harper proposed food processing
 

plants for the two USAID Assisted Districts.
 

A selection committee including the Training/'NHED Advisor
 

has chosen a market research group and Mr. Dan Lissance has
 

visited to assist in the orientation of this group.
 

Dr. 0,. PyIc- arrived to commence wori on lc:i lelel MIS 

inter/vtnMr-,' and a purchase order has been placed for a 

computer to process ICDS information at the Central level.
 



1.2.0 Constraints
 

Sukhada distribution in Chandrapur continues to be
 

irregular. More than half of the Anganwadis in Panch
 

Nahals are without welghing scales. Less than half the
 

blocks in Panch Mahals have CDPOs. Neither State has
 

appointed MIS Coordinators and the identification of
 

Training and NHED Coordinators at both State levels is
 

unclear. Contracts for organizations to provide mobile
 

in-service training in both Districts remain unsigned.
 



2. HIS ADVI.SOR/C.HI1EF UF FAR[Y
 

2.1.0 Quarter July to Sppe teber ± I%?5 

° 
2.1.1 Manaor.men Information Sst ems
 

Local Level MIS
 

Monitoring cards to be used by CDPO's and
 

supervisors have been doveloped. These cards will
 

enable management by exception techniques which will
 

identify specific problems at specific anganwadis
 

P:,l qncouraqe ICDS staff to attend to these issues.
 

nuclitional innovations including home visit cards,
 

revised Anganwadi MFR's, and reliability auditing
 

techniques have been identified during Dr. Pyle's
 

consultancy and will be detailed in his report to be
 

presented October 11.
 

Tracking of CDPO MPR's from USAID assisted blocks
 

has commenced with the entry of this data into data
 

base formats. Initial analysis will review
 

completeness, credibiliLy, and coverage and
 

nutritional grades across time and between blocks.
 

Stt level 111S
 

',,nr: specifications for comptters ait CiS cells
 

it! rlaharashtra and Glijarat have been developed.
 

Purchase of these com.jiters await appointment of MIS
 

Coordinators at each site. Repeated meetinqs
 

conLernino the appointment of these coordinators arid
 

discuisions with vendors have occurred.
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2.1.3 Baseline Evaluation Study
 

Technical specifications have been developed for the
 

purchase of a computer to be used by M.S. University
 

for the processing of baseline evaluation survey
 

data. verbal agreement has been obtained from the
 

MOSWW for a request that M.S. University purchase
 

the computer on behalf of the Ministry.
 

2.1.4 Contract Administration
 

Ihe ;IIIED/Training Advisor, Ms. Judith Standley, has
 

join-lo Lhe staff and undergone orientation.
 

An annual workplan for the NHED/Training Advisor and
 

MIS Coordinator has been completed and submitted.
 

Software training in Lotus 1-2-3 has been provided
 

to JSI and USAID/ICDS project staff.
 

2.1.5 Participant Training
 

A participant training plan for the JSI contract has
 

been completed and reviewed with USAID and MOSWW.
 

The plan has been developed during the month of July
 

b. th' JSI/Boston Administrative Officer during a
 

to Ind IA.
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2.2,0 Work l,-an for FollowingQuart r
 

2.2.1 ManagemetpDlnformdtion Svstem
 

Locai level MIS: Innovations delineated in
 

the Pyle consultancy report will commence
 

according to the time line included in that
 

report.
 

State level MIS: Design, software
 

development, installation and training as
 

will
delineated in the annual work plan 


commence upon appointment of MIS Coordinators
 

in each state.
 

Central level MIS: Revisions to the IMIS
 

document will be completed and submitted to
 

the MOSWW. Reporting systems for the central
 

level computer installation will be
 

developed. Training for central level
 

staff and
monitoring and evaluation 


management staff will be completed.
 

2.2.2 MoEitoriv_ _galuation
 

a field officer for Chandrapur
Recruitment of 


The will be filled
will continue. position 


and field training completed. Additional
 

triining in Delhi will be cvAIduItid i-r both
 

officers and field reviewers irom
field 


LISAID/FFD.
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2.2.3 Baseline Evaluation Study
 

M.S. University will purhcase the computer
 

and training will be pruvided through the
 

assistance of CSF staff.
 

2.2.4 Partigigant Training
 

CDPO Management Training. An appropriate
 

group will be identified to assist with this
 

training. Planning for task analysis
 

workshops and curriculum development will
 

occur . 

MIS training for state computer
 

installations. This will be presented upon
 

appointment of MIS Coordinators.
 

2.3.0 Status Rego_ forWork-Plan:_July--g.R2 e-[ 19
 

2.3.1 Management lnformatio Systems
 

USAID will purhcase computers for both states
 

and central level ICDS processing.
 

STATUS: The order has been placed for the,
 

two states
central level. Orders fi the 

await appointment of MIS Coordinators.
 

Local level MIS techniques to be developed
 

for inclusion in the curriculum for (he
 

in-service training workshop.
 



STATUS: Selected techniques have been
 

developed and are awaiting commencement of
 

curriculum development for in-service
 

training.
 

Processing and reporting systems to be 

developed for the IOSWW ICDS computer 

installation. 

SIATUS: Delays in the ordering of the
 

computer has postponed this task to the
 

following quarter.
 

Software applications, training, and
 

installatior, for the Maharashtra ICDS
 

computer installation.
 

S ATUS: These tasks await the appointment
 

of an MIS Coordinator.
 

Discussions with Gujarat ICDS officials
 

regarding appropriate computer applicaiions.
 

STAIUS: Done.
 

fraining for District ICDS staff and CDPO's
 

in the use of new MIS techniques.
 

STATUS- Awaiting aopointmnt o MIS
 

Loord intcr.
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Editing of Integrated MIS document and
 

delivery to MOSWW.
 

but additional alterations
STATUS: 	 Done 


are required.
 

2.3.2 	 MoniLoring and Evaiuation
 

project
Field Officers selected for both 


sites.
 

STATUS: The field officer for Panch Mahals
 

has been commenced work. Recruitment of
 

the field officer for Chandrapur continues
 

after the 
 selected candidate refused
 

appointment.
 

Monitoring formats for use by the field
 

officers will be developed and training
 

undertaken.
 

STATUS: 	 Done.
 

2.3.3 	 Contract Administration
 

nnnual workplan to be submitted to USAID
 

,roiect office .
 

STATUS: Done.
 



S%1-

Staff development in computer literacy to be
 

provided.
 

STATUS: Done. 

2.3.4 Partictg[jtaL@ining 

Participant Training Plan to be developed. 

STATUS: Done. 

Training under this plan to commence. 

S[ATUS: The only scheduled training 

this quarter awaits appointment of 

Coordinators. 

for 

MIS 
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Monitoring AWTC: Initial discussions have been held
 

with the MOSWW and NIPCCD concerning JSI/NIPCCD
 

collaboration on evaluating data of AWTCs in Gujarat
 

and Maharashtra (September).
 

3.2.0 Wark Plan fr~r October -- December 1985
 

3.2.1 Orientation
 

Initial visit to Chandrapur and AWTCs servinq the
 

district (October).
 

Yit Oire HL[C at Surat, Gujarat (November).
 

3.2.2 MobileIn-service Training
 

Gujarat: Once the Agreement is signed, activities
 

can proceed.
 

- Hire Staff (October)
 

- Review ICDS materials (mid-October to November)
 

- Workshop to develop instruments and methodology
 

for Needs Assessment, Task Analysis, ano Time 

Allocation Study (November). 

- V)J Needs Task ArvalI~i, andwork: Assessment, 

S-r Allocation Study (mid-November to 

-inid-December). 
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- Workshop: Curriculum development and trainers
 

training (mid-December).
 

- Develop curriculum and lesson plans IDecember -


January).
 

Maharashtra: Review proposals of training
 

organizations. Choose most appropriate (October).
 

- Assure timely signing of contract (October). 

-fiie staff (November). 

- Review ICDS materials (November - mid-December). 

Workshop to develop instruments and methodology
 

for Needs Assessment, Task Analysis and Time
 

Allocation Study (December).
 

3.2.3 Nutrition and Health Education
 

The Training/NHED Advisor will supervise the
 

activities of the NHED Social Marketing Project.
 

This will include scheduling timely visits by MIl
 

consultants, and assisting the market research
 

organization to:
 

IOdUrt the fornative researcl- i" Fanch Mahals, 

:u~arat and Chandrapur, Maharashtra tOctober -

December). 
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3.4.4 Traioing
 

The Anganwadi Guidebook will be completed and
 

submitted to the MOSWW (october).
 

Participate in field testing the Growth Chart Manual
 

at selected training centers in Gujarat and
 

Maharashtra (October).
 

Collaborate with NJPCCD on organizing a supervision 

workshop and trainers training workshop (October and 

Nov e be r). 

'ib '. CUFO Trainirvg sessions at NIPCCD (November).
 

Continue discussions and develop plan for
 

computerization of AWTC data for Gujarat and
 

Maharashtra (November).
 

3.3,0 Status of Prolect Work Plan for Quarter:
 

3.3.1 Training
 

The Training/NHED Advisor will arrive the third week
 

of July and undertake orientation visits and
 

appointments:
 

.tL s: Judith Standle' and .a,::l y a.ri,,ed July
 

i. 1985. See section 2.1.0 for orientation
 

visits undertaken. Two orientation trips were
 

not made in this quarter and are planned for the
 

next quarter.
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3.3.2 Nutrition/Health Education
 

The RFP will be issued to market research
 

organizations to solicit proposals for conducting
 

research components of the NHED social marketing
 

plan:
 

STATUS: The RFP was officially sent to the
 

market research organizations by the MOSWW in
 

July 1985.
 

Th9se proposals will be reviewed and an organization
 

S[AUS: Marketing Operations Design and Enquiry
 

Services (MODE) was selected in September to
 

conduct the research components of the NHED
 

Social Marketing Plan. The contract is being
 

prepared and expected to be signed by end
 

September.
 

'i' 
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5.0 TR.JEL SUMMARY
 

5.1.0 	 MIS Advisor
 

July 	14 -. 20 Chandrapur, Bombay, Panch Mahals with 

Barbara Lamphere 

July 26 - 27 Panch Mahals 

Aug 22 - 24 Panch Mahals with field officer candidate 

Sept 12 - 13 	 Chandrapur field officer interview et. 

al.
 

Sept l - 21 	 Ahmedabad, Panch Mahals, orientation of 

field officer and work with Dr. Pyle 

Sept 22 - 25 	 Chandrapur, with Dr. Pyle 

Sept 30 - Oct I 	 Tamil Nadu Nutrition Project with Dr. 

Pyle 

5.2.0 	 TrainingLNPED Advisor 

July 31 - Aug 3 Ahmedabad, Bombay, Nasik and Pravara 

Nagar 

Au Jn Bombav and Pune
 

SeptL Ahmedabad, Baroda, Panch Mahals
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Current-Status
 

2.1 Plan: Review at 

innovations. 

mission level draft local level 

Status: Done 

L.2 Plan: Provide training at local levels in use of the above. 

Status: Training of' DPO's in 'Key Indicators' initiatec. 

S Plan: Prcvide ICDS field training to Manarashtra MIS staff. 

Status: D:nE 

Z.4 Plan: Comlete systems 

:nsta latlion of "Ds 

deveiopment, 

1:S computer in 

training 

Manarashtra. 

and 

Status: Training and 

Developmntrton-g 

installation 

ci. 

copleteC. Systems 

.5 Plan: Upor.n appoinent 

initiate purchase 

cell in Gujarat. 

ci 

... et 

G..arat 

.)... 

MIS Coortinator, 

for 01E m t g 

Status: No MIS Coordinator appCinted. 

i.6 Plan: Complete oata ert v, sys*ems de t 

installation of initial system 

ICDS MIS computer. 

c" 

for 

.n ra ,r ng an 

central level 

Status: Training and 

commenced. 

installation completed. Data entry 
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2.7 Plan Provide print ready copy of ICDSIMIS document to 

Ministry. 

Status: Done. 

2.8 Plan: Provide training for new Field Officer and continue 

supervision of both Field Officers. 

Status: Done 

2. PIan: Continue design discussior. fcr ccordinated ICDS ard 

:am~ly folder MIS. 

St at s N--t dcnE. 

2.10 Flan: rursue with Government of Gujarat discussion on 

Iaceftent of computer at Panct' Manals to pe-forM 

coordinated Health and -D5 Mis. 

Stats or nur . 

FIP.ar: Upon approval fro:: Mnlst . wc.I: with NFC Lc 

conduct tas1. anal'osis wor r st=O: [nancraD4u arc 

commence curriculum deVelopmen! Ic CDF-2 Mar a ei-. . 

Workshop. 

Status: Ministry approval recei'e. rntia s.te c.acs tc 

Fanch Manals. Discussions comfErn:ec. 

&.12 Plan: Upon approval from i I-,rv, 

ior participant trairing event: 'Management Issues 

for Health" course in Boston. 

Status: Ministry approval received. Arrangements completed.
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for 	 RDD and DWW computer
4.8 	 Continue systems support 


installations.
 

4.9 	 Sign contract with NPC for CDPO Management Training in
 

Guj ar at.
 

4.10 	 Upon appo:ntment of MIS Cocrdinator i n Gu)arat. in.t:ate 

purchase, systeE= design, systems development, and training
 

for :CDS montcring cell in Gu)arat.
 

4.11 	 Fursje Pi to,,ernmert oi Gujarat discusson On plaCement Of 

comp~te7 at Fancr Mahals to perform ::ord-rated mealtr- ar 

T 	 C: 
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Training/NHED Advisor
 

January I through March 31, 1986
 

1.0 SummaryoActivities duringFirst Quarter
 

I.: 	 Worked with Dan Lissance. Manoif International Inc. Consultant 

and MODE staff in revising research instruments midway tr.rough 

Activ~ty I (formatve resear:h;. 

ICDS 	oU cials and the Health Education
1.2 	 Brieed Guaat State 

Etaf on NHED Soca Ma:keting component th DanEurea 

Ashok Sethi, MODE Project Dire:tor.Lissancr-, MT and 


i.: ormpleted Anganwadi Guideoool.
 

4.4 	 Attended meetings of Growth Monitoring Task Force orgar:zed by 

UNICEF. 

.5 	Deeloped new exercises for t-e Trainir;; ranual fo' Growth 

Monitoring including a Teacher's Guide. 

i. Begar developing the compruter progra'.- o mcn't.rinc ATCs :r 
c''abcration with Ms. N.V. Lalitha, NiPC, Meenaksn: Seth. 

DWW, 	 and Clii Olson, JS!. 

l.7 	 Wrote a communication br:ef to assist HN consultant in writing 

new health PID. 

Br ief on NHED Social Marketing1.6 	 Prepared nBackground 


components to use for advertising agency selection.
 



L -n 

Mokhop a r ups 
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Status: Done. Program 

being designed. 

for the DWW computer is currently 

2.4 Plan: Begin work with 6SCPT on preparing 

Mobile Inservice Training Scheme. 

implementation of 

Status: Not done. Contractual agreement 

between the Gujarat State Government 

still not 

and 6SCPT. 

signed 

2.5 Plan: ChoCse in collaboration with the Maharashtra State 

G:,erer;ME a training institutlon to imp e er t 

M ::e InEeIce traininc :n :handrapu District. 

Status: Nct done. 

sibm Itted 

Go =s-rrMert 

Field trip 

proposals. 

set for Apr!l 

made to instituticns 

Di szuss:,n with 

1, 196r. 

W1c 

State 

2.6 Plan: Ass:st MO E in analyzin; 

and preparing report. 

the indepth research data 

Status: Dore. 

. Fian: Deveiop briei 

distrinute to 

presentat:ons. 

on NHEE SC::a-. aketI . 

advertising age-cIes anC 

po)ect, 

call f(or 

Status: Done. 

2.8 Plan: Participate witr. 

field exercise ard 

AIr ar, -

workshop. 

AFE sta in E2 A E 

Status: Done. 
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2.9 Plan: Critique A Work Book on Weight Flotting for ICDS 

Functionaries' developed b, N:FCCD. 

Status: Formal critique not presented. New growth 

monitoring exercises and teacher's guide developed 

to use as positive examples. 

2.10 Plan: Complete Anganwadi Guidebook and send to printer. 

Status: Done. 

.II F'an: Enserve C r-Trainirg at NIFCCD. 

Status: N:t done. After ma v requests N!F2CD did not send a 

trari.ng schedule ic this batch of tra-nees. 

.Z Plan: Be In planning trainirn workshops under the 

par tIcIoart trai ir , 

Status: WCne. Consultants idertiiec. 

... Fian: Fartcipate in Grcwtr i.n:orn.7sk FCoce meetin.gs. 

Sta.Us: Lonle. 

.4 Plan: Organize with NIPCCr Super -iso rp N F'CCD 

regional trainers using a centraliv iundeG 

co r It a t. 

Status: Not done. NIPCC' not entirely in acreeffent. 

Maureen Brown, INTRAH identified as consultant. 
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3.0 Problems and Constraints
 

3.1 	 There ar'e still vacancies in both State Government ICDS Cells
 

for the post of NHED Coordinator.
 

3.2 	 The post at NIPCCD for a Training SpecialisL is still not
 

filled hampering my ability to move ahead on revising ICDS
 

training curricula and developing performance standards.
 

-.3 	 The contract between SCPT and the Government of Gujarat for
 

Mob:le Inservice Training has not yet been signed.
 

1.4 	 The institution to implement Mobile Inservice Training in
 

Maharashtra has not been decidC upCn.
 

4.0 	 Wcr Plan
 

4.: 	 Vxsit train*.ng centers ir Gt.jarat and Maharashtra witni Ms.
 

Laiitha, NIFCCD, and Mary Ann A dero , U5D.
 

4,2 	 DeC de in colIabcration witr arCs nta ESta'-e c,.,erie.t a
 

1su ab e institution for Mc.ie !nser,:ce Tra1ninc 

r.narnr apur. 

4.T 	 Begin work with 6SCPT or, preparing f:r a e entaticr Cf the 

Mobile Inservice Training S-erfE. 

4.4 	 Prepare a Training Needs AsseMent jo" Motile inservice
 

Training based on the NHED indepth research and a ev'ew of
 

the literature.
 

4.5 	 Select an advertising agency for NHED social marketing
 

component.
 

http:train*.ng
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4.6 	 Assist MODE in developing instrument guides for concept
 

testing - Activity II, and begin implementation of Activity
 

II. 

4.7 	 Hold Growth Monitoring Workshop at NIPCCD May 8 - 10 for MLTC
 

instructors from Gujarat and Maharashtra.
 

4.8 	 Observe CDPO training sessions at NIPCCD.
 

4.9 	 Work with DWW in identifying participants for Training
 

Workshops under the Participant Training Plan.
 

4.10 	 Confirm consultants and set dates for trainer's training and
 

Managemen. in Training Workshops under the Participant
 

Training PIan.
 

4.11 	 Participate in Growtn Monitoring Task Forze meetings at
 

UNICEF. 



Quarterly Report 
MIS Advisor/Chief of Party 
April I - June 	30, 1986 

1.0 SUMMARY OF ACTIVITIES DURING SECOND QURTER
 

1. 1 Farticipated in training of CDF'OE. and ACD"'Os from Panchdistrict 	 Kaha.:-.at AID funded NIIPCCD I:mresented
T'he MIS 	 Kajanacompn:ren.t]~ 	 Dam wr.:oph,.1 cm:)rt~ ..in/udledn1 ae ses io on the.: .: i on 	 orn th-uusee o C' (Aof-.an - n iad ' Key Idi.cat.cirs inc:luding e"xp anaLntion of the 	 i.mport.ancei::i ndi caLor, where the 	 ,f .,::ac'numb:ier sa'' 
, . 

der i.ved from i n thc.. e' . ir cg .ter and the 
rel.at :i onh it s beLwe-eni di.caor
s. 

1.2 	.
 in ed Sneh Rew:al from C-A-RE/Delh.l- i and R'udy 
 Ho r'ne:,r i.L e/New,,4 York 	 r rin a o..curI. ti rev:i.ew ipl )emert li.at.1 .on of thre CORE I''
 
'rojc t i::r Mah a ls.i PF'anc:h 


.. K'ey li-iiii.: & I.cato
r i'al hi-ani jI i nraii j wI.c: :ll Liip .r at each I: 	
ei:I in Char a-...loc I: f or. ILI. h ya Sev i. !.:: on oA ig-n ,, .	 

and e 'ecLedi .arker Frorm i I i:: i rci: .e. e::y :i.nd i c:al. orhangi'ings'-	 wa !.*ere purcha.sed :i Dehi and pr inLed in NagpursuLf fi.c:i ent, 	 Forquanr t:i.t.y for each block in Cha drapur 

1.4 I::ey i .dic iator wall ian gings for F'anchl-i Iaal s 	 were ::ir::l
I I." I. edi 	

; , :.c ­
n. !.(ia p ai'cdTrainingp 	 for 55 b o cFor CDPFOC 	 i Lb t :is and Mul.:h;,a 	 di.h!e'itLc .,hi ": H/ rcoI.::iomp].,..Letda 

for o:ne 
d i ,.i rat o ('niga:j aJa d i in 	 'ach:l b l c k:::. Tr i .'i, i:r-is.eec-ed 	 Ci -,(12!aLbl.oc.::s for I gn
s at Lhe cir'c:.e leveL. 

1.5 Rev ised ac:c:outL .ing procedu res were 	 imp 1emelnted aL fielI
fTi es ri:. ... drap..ir arid Godhra,, 

1 .6 O: i pa r. :2.l:i-l.i t. ra. ie.ie.. c: m:)p rai:i ng:L 	 in the "M anagemen.t
1 s f or HealLh" c:our ei i Ici.s Lon. 

http:rev:i.ew


1.7 Training commenced in Chandrapur for use of Anganwadi MontLo"­

ing Car-ds. 

1.8 Draft r'evised registers and a draft revised Anganwadi monthly 

progress r.eport were developed in Chandrapur.. 

1.9 A contract was signed w ith t.he National Productivity Cou cil
 

for' CDPO Management Trai.ning Lo be provided by the Ahmedabad) 

office. or::CDPOs in ranch Mahals. The NPC Cour'set Coor dinaLor' 

v i.si ted ranch Maha1.s for in i.ial famil. .i ar' i. ai.. on and 

preliminary task analysis. 

1.10 Provided on-site training in dbase III toL s.Larf aL N]:IPCCD. 

2.0 Current Status 

2. 1 Plan Review proposed Anganwadi registel-s with Chandlrapur. 

disLrict officer's and commence training. 

tatus Rg i.ster i'reviewed and approved at districL level.
 
.'I 
Trainnigq awaiL approval at Ministry level. 

2.2 Plan Replicate use 
 of Key Indicators from demonstr'ation 

An gjanwadis to an entire block. 

Status, 	 Replication accomp!ished at one per circle level as 

per revised instructions fr'om pr'oject officer. 

2.3 Plan Review status of Anganwadi registers in ranch Mahals 

and recommend standardized district-,wide reg.isters. 



Status Review accomp lished but 
 standardization awa its 

direction FIor Ministr y on allowable variations- from 

IMIS doc:ument. 

2.4 	 Plan Initiate demonstration of Key Indicators in selected 
Anganwadis in Panch Mahals. 

Status a Done. 

2.5 	 Plan Provide technical support for imp lementat ion of 

Monitoring Card system in Chandrapur district. 

Status Done 	via field offricer. 

2.6 	 Plan Cointinue discussion of possible imp lementat ion : 

revised Anganwadi MPRs in Chandr'apur. 

Status U Done. 

2.7 Plan Meet with RDD and Dir ector ate staff to determine 

CDPO MPRs For ICDS Mahar'ashtr,a. 

Status Visit disallowed.
 

2.8 Plan 	 Continue systems support for ROD and DWW :omputer
 

instal latins.
 

Status u ROD visit disallowed. On-going for DWW.
 

2.9 Plan 
 Sign c:ontract with NPC for CDPO Management Training 

in Gujarat. 

Status Done. 



2. 10 Plan Upon appointment of MIS Coordirnator in Gujarat, 

initiate purh'lase, systems deign, sstems deve lop­

mlnL and t r a inin c f'or ICDS mon i.or inrg cell. n 
(. 3 cu.a,.L. 

St. atus : MIS Coordi naLor for Guj arat not appointed dur" in; 

th is quarter. 

2. 11 F'lan Fursue withl Governme-ntriL of G-ujarat disc'ussioil on 

I ].acemelnt of compute.r at I:ancl filaha. s to per f rm 

coord:inated HeaILh and ICDS MIS. 

St. a Lu rr'T i p di a l . owe . 
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Quarterly Report
 

Training/NHED Advisor
 

April 1 - June 30, 1986
 

1.0 SUMMARY OF ACTIVITIES DURING SECOND QUARTER
 

1.1 	 Worked wiLh Marcia 
 Grif fiths, Manoff International Inc.
 
Consultant and on
MODE analyzing formative research 
 and
 
designing interventions for testing] in Activity II.
 

1.2 	 Visited MLTC at "r'ravara Nagar, Maharashtra, and AWTCs at 
Halal, Harni Road, Baroda, and Wayodis.a, Gujarat. 

1.3 
 Attended meetings of Growth MoniLoring Task For c:e and training 
Sub-c:omm.it..ee r::grganized by UNICEF. 

1.4 	 VisiLed MSLJ 
Baroda, Soc:ial Welfare Department and reviewed and 
dis:ussed iniLial findings of AWW Time Al ocation SLLdy in 
Panch Mahal..: wiLh Varja Anjaria, Pr:.ject Director and two 
resiearchers5.
 

1.5 	 Final ized Growth mcn itor ing Exercises and Trainer's Gu ide 

after using in Lraining course aL NIPCCD. Sent. to UNI.CEF for 
consideration for inuse revised Trainin:g Manual for Grow.;th 

Mon iLring. 

1.6 	 Held Growth Monitoring Wor'kshop at NIFCCD for MLTC instructors
 

May 3-19, 1996.
 

1.7 	 Selec-ted 
 AdverLising Agency for collaboration on NHED Social
 
Marketing campaign 
with panel r'epresenL ing MOHRD, Govt. of 
Gujarat., Govt. of Maharashtra, USAID, Ml1l and SI. 

http:Sub-c:omm.it


- .)­

1.8 Held meetings with Richard Pollard, MIT Consultant and UlJka 

advertising agency for initial brief and discussion of 

proposed media strategy 

2.0 URRENT 	 STATUS 

2. 	 1 Plan Visit training (:enters in Gujarat and Maharashtra 

with Ms. Lalitha, NIPCCD and Mary Ann A-nderson. USATO. 

Status: 	 Done. 
 March 31 - Apr il 3, 1986. 

2.2 	 Plan Decide in collaboration with Maharashtra State
 

Government a suitable 
 insti ut iton for Mobile 

Inservice Training in Chandrapur. 

Status: 	 Done. PIRENS has 
 been icentif 	 i ed. Cl earance by 

Deputy Direct:tor', NIPCCD and a, Accounting Team are. 

ne.eded befor'-e 	formal appointment. 

2.3 Plan 	 Began wor'k wiL GSCPT 
 on p rep an ing f or implement­

ation of the Mob i le Inservice Train ing Sc :eme i 

Panch Maha. s.
 

Status: 	 Not Done. Contra:t. still not .signedbeLween Govt. of
 

Gu.jarat and GSCPT.
 

2.4 	 Plan Prepare a Training Needs Assessment for Mobile 

Inservice Training. 

Status: 	 Done. First drafLt fo Anganwadi Workers written. 
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2.5 	 Plan Select an advertising agency for NHED Social
 

Marketing Component.
 

Status Done.
 

2.6 	 Plan Assist MODE in developing instrument guides for
 

concept testing Activity ii and begin
 

implementation.
 

Status Done.
 

2.7 Plan 	 Hold Growth Monitoring Workshop at NIPCCD May
 

8-10 for MLTC instructors from Gujara" and 

Maharashtra. 

Status Done.
 

2.8 	 Plan Observe CDPO training sessions at NIPCCD. 

Status: Not done. 

2.9 	 Plat, Work with DepartmenL of Women's and Child 

Development (DWCD) to identify part icipants For 

Training Workshop under Participant Training Plan. 

Status Done. Eighteen participants f'rom selected 

instiLutions for combined Trainer's Training and 

Management of Training Workshop. Seven 

participants from selected institutions/ 

departments For 2 day masLer seminar. 



-8­

2.10 	 Plan Confirm c:onsultants and set dates for' Training 

Workshops under Participant Training Plan. 

Status: 	 Not c:omp leted; con f irmation of consultants and 

dates for training under consideration. 

2. 	 ii Plan Participate in Growth Monitoring Task Force 

meetings at UNICEF. 

Status: 	 Done.
 

0. PROeLEMS AND CONSTRAINTS
 

3.1 	 The post of NHED coordinator is not off'icially filled in
 

Gujarat or Maharashtra. This means that U.S. training under
 

the Partic:ipanL Training Plan cannot be implemented tot­

these people
 

3.2 	 N I PCCD has not officially selected a Training Spe:c ia iis. 

although they have placed Dr. Usha Abro 1 in the Training
 

Division to act as a (.counterpart.
 

3.3 	 The contract between GSCPT and Lhe Government of Gu.jarat for
 

Mobile inservice Training has not been signed.
 

3.4 	 The institLion to implement Mobile Inser-vic:e Trainingj in
 

Mahar asht r a, although tentatively identi f ied has not been 

conf irmed. 



0 
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WORK PLAN 

4.1 	 Assist MODE in analyz ingj the findings of Activity !! ­

testing int.ervention stratecjies and in preparing report. 

4.2 
 Review 	and revise if necessary, media plan developed by LILKA. 

4.3 	 Work with MII Cinsulitant and ULKA on 
 des i cjn i nc message 

strategy. 

4.4 
 Work c:l.osely .Jith ULKA and MI1 Consultant in preparing 

pr'oiAtotype communic:ation material. 

4.5 	 Assist when needed, the mid project's evaluation Leam. 

4.6 	 Confirm consultants for Training underWorkshop ParticipanL 

Training Scheme; finalize dates, venue, and Lrainv : 

appoin Lment letLers. 

4.7 	 After conLract is signed, develop with GSCPT a work plan t or 

implementing Mobile Inser'vice Training inI Panc:h Mahals and 

begin Task Analysis Exercise. 

4.8 	 Complete Tr'aining Needs Assessment for al levels of workers. 

4.9 	 After conLract signed, develop 
w ith PIRENS a wi:Irk p.an for 

implementing the Mobile Inservice Training Scheme in 

Chandn apur and begin Task Analysis Exercise. 

4.10 	 Par't ic ipate in Growth Monitor ing Task Force c:onvened by 

UNICEF. 

A) 



-- 10­

4. 11 Wor k with UNICEF on revising Training Manual for Growth 

Monitor ing. 

4. 12 Work with NIPCCD on oolding future growth monitoring 

workshops for MLTC instructors. 

4. 13 Expedite c-omputer training course for NIPCCD Training Unit 

and c:omputerization of AWTC monitor,ing proformas. 



Quarterly Report
 

Judith Standley
 

JSJ Training & NHED Advisor/Chief of Party
 

July 1 - September 30, 1986
 

1.0 OVERVIEM: -ADMINISTRATIVEL,_ENERAL, SpECI AL EVENTS
 

1.1 JSI MIS Advisor and Chicf of Party 
 Mr. Clifford Olson.
 
departed post on August 7, 1986. 
 The Training/NHED Advisor.
 
Judith Standley taises 
over as Chief of Party for 
 JSI in
 

india.
 

1.2 During the 3rd quarter. Richard 
 Pollard, MII consultant
 
visited India from July 
 24th to August 23rd and from
 
September 16th to 
 20th. Marcia Griffiths, Nil consultant
 
visited India September 16th to September 27th, 1986.
 

1.3 Under the Pariicipant Trainino 
Plan, two courses were oiven
 
by Kris Oswalt. The 
 first Manager's 
 Seminar on Computer
 
Applications 
 was a 3 day course July 30 - August 1, 1986, 
followed by 
a 12 day course August 4 - 16. 1986 
 entitled
 
Microcomputer Software for 
Evaluation and Data Analysis.
 

1.4 Training/NHED Advisor 
 presented a lecture/discussion 
 on
 
Growth Monitoring at NIPCCD 
for two training courses:
 

- July 25, 1986 - Workshop for Officers Handling 

Food Aid 

- August 20, 1986 - Worlishop for ICDS Program 

Officers. 



1.5 Gave oresentation 
 to The GrowLh Monitorino Task Force
 
convened by UNICEF on th 
 USAID-AssisLed 
 ICDS 	 NHED 
 Social.
 
Marketing campaign 
- Seo!Amber 
17. 1986.
 

1.6 The Mid-Project Evaluation 
 too' 	 olace during this quarter.
 
'he Tainin N HED 
 , , 7,:c-noanled the team to trainina 
centers in Maharashtra and Gujarat. 

1.7 JSI 
 Field Officers visited 
 USAID/JSI 
 in New Delhi from
 

September 
9 - 12, 1986,
 

2.0 	 TRAININS - NHED 
CurrentStatus: 

2.1 Plan : Assist MODE in analyzing the findings of Activity 

I - testing intervention strategies. 

Status : Done. Report presented AuausL 4, 1986. 

2.2 Plan Review and revise media plan developed by ULIKA. 

Status : Done. Final plan presented August 19, 1986. 

2.3 Plan Work with ti Consultant and ULKA on designing 

message strateoy. 

Status : Done. Creative strategy presented August 19, 

1986. 

2.4 Plan Work closely with ULKA in preparing prototype 

communication materials. 

Status Currently in progress.
 



2.5 Plan : Assist the i-d-Froiect Evaluation Team. 

Status : Done. 

2.6 Plan Confirm -on-:.]tants for Training Workshop under 
Particioant "antno Scheme. 

Status Done. David Kahler approved by MOHRD to co-train 
with JSI Training Advisor. 

2.7 Plan Develop work plan witn GSCPT for Mobile Inservice 

Training in Gujarat. 

Status : Not done. Contract is still not signed. 

2.8 Plan Develop work paan with PIRENS for Mobile 
Inservice Training in Maharashtra. 

Status Not done. State government has still not 
selected FIRE!NS as implementing institution. 

2.9 Plan Complete Training Needs Assessment for all 
workers under Nobile Inservice Training Scheme. 

Status Done. 

2.10 Plan Participant in Growth Monitoring Task Force 

convened by UNICEF. 

Status Done. 
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2.11 	 Plan 
 Work 	 with UNICEF on revising Trainino Manual 
for
 

Growth Monitorino.
 

Status 
 : 	Done. Revised manual with exercises developed in
 
draft and sent 
to 	NIPCCD for comments.
 

2.12 	 Plan 
 : 	Work with NIFCCD on holding future growth
 

monitoring workshops 
for MLTC instructors.
 

Status : Not done. Di:cussiors in progress.
 

2.13 
 Plan Expedite computer training 
 course for 
 NIPCCD
 

Training 
 Unit, and computerization 
 of AWTC
 

monitoring proformas.
 

Status i Training date not yet 
 set. Kris Oswalt will
 

assist Dr. 
 Bose Director of NIPCCD to define
 
training needs 
and schedule training course.
 

3.0 	 WORK PLAN 

October 1 - December.31,1986 

3.1 	 Review and revise, if necessary, prototype materials
 

developed by ULKA.
 

3.2 	 Review pretesting guides developed 
 for all materials with
 

MODE.
 

3.3 	 Assist ULKA and MII consultant in revising 
 materials after
 

pretesting if necessary.
 

3.4 	 Review scripts for training films, and participate in
 
location shooting 
to ensure technical competency of growth
 
monitoring content, 
and training methodology.
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3.5 	 Develop in collaboration with ULKA, designated F'VO, and JSI
 

field officers, and with approval of GON and GOG, training
 

schedules for the training Ai IRS and health fun:tionaries 

under tre comnunications component. 

3.6 	 Develop detailed lesson plans in coliab:vation with the
 

designatad PVO: two one day MS trainino seqsions, two one 

oay AWW training sessions and a one cay oriEntltion to the 

NHED communication campaign or FHC staf?. 

3.7 	 Begin to supae'vise ULAA in producing materiale ior campaign.
 

3.8 	 Once Mobile Inservice contract is signed in Gujarat,
 

work plan for
collaborate with GFPT on developing a 


curricula developing activities.
 

3.9 	 Explore with NIPCCD the possibility of enhanced refresher
 

training through existing training centers in Gujarat and
 

Maharashtra.
 

3.10 	 Develop in collaboration with NIF'CCD and the Maharashtra
 

Government, a viable arrangement for implementing the Mobile
 

Inservice Training Scheme or refresher in Maharashtra.
 

3.11 	 Assist NIPCCD in developing and finalizing a Growth Monitor­

ing Module including lesson plans and measureable objectives
 

(performance standards).
 

3.12 	 Assist NIFCCD in holding Trainer's Training courses in
 

Growth Monitoring.
 

3.13 	 Participate in re-writing Growth Monitoring Training Manual.
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3.14 Organize computer training 

data from AWTC proformas. 

at NIPCCD and begin to analyze 

3.15 Organize Trainer's Training Workshop under Participant 

Training Plan, by setting venue, assist in appointing 

participants, and begin developing curriculum to be held in 

early 1987. 


