Po-AAL-TFY
U

JSI INTEGRATED CHILD DEVELOPMENT SERVICES PROJECT
ANNUAL WORKPLANS
AND

QUARTERLY REPORTS

JOBRD SMWA 1o



II.

III.

TABLE OF CONTENTS

JSI ICDS Annual Workplan
August 1985 - July 1986

Training/NHED Semi-Annual Workplan
August 1986 - February 1987

JSI ICDS Quarterly Reports

January 1985 - March 1985
April 1985 - June 1985

July 1985 - September 1985
October 1985 - December 1985
January 1986 - March 1986
April 1986 - June 1986

July 1986 — September 1986

6')'*.1!:-‘1530@':1>



Hiiinbkilztf e
ANNUAL- WORK FPLAN
AUBUST 1, 1985 TO JULY 31 1986

CONTENTS!

STATE LEVEL MICROCOMFUTER ICDS PROCESSING
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SUPERVISORS; AND DEVELOFMENT OF HIS CURRICULUM FOR INCLUSION IN

HWOBILE IN-SERVICE TRAINING WORKSHOFS

PROJECTED TASKS FOR FOLLOWING YEAR.





http:except'ion.Jh

1.1.35 Programming of the selected software application
packages to produce the reports designed during
the June workshop. This will be done by the
supplier with guidance fron the J51 MIS advisor
and the M15 Coordinator. (October)

i.1.6 Installation of the hardware and programmed
software. (Noveaber)

1.1.7 Testing and deﬁquinq of the system with actual
data. (November)

1.1.8 Training of ICDS managers at the district and
state levels in the use of the computerized HIS
reports. (November and lecember)

t.1.9 Initiztion of monthly CDPO meetings and Lraining
far CDPD's in Chandrapur in management and
monitoring techniques to be used in conjunction
with the new reporting system. (December)

1,1.10 The MIS Coordinatar wili attend the Indian
Institute of Management at Ahmedabad's (IIN/A}
one week course in Computers in Management.
(January)

t.1.11 Alteration of the MIS to allow data collection
{rom and reporting to the supervisor (mukhya
cevika) level. This will require {(Janpuary
through March):

design of MPR's for supervisors;

training of supervisors and CDPC's in the use
of these forms;

modifications in the processing software and
report generation.

1.1.12 Coordination with the Maharastra Department of
Pealth MIS. Discussions with the DOH and with
Tata Consultancy Gervices which has been
contracted to design and process DOH ICDS
information will identify oppertunities to
integrate both data collecticn and veporting
{ermats on health indicators whirh impact on the
implementation of 1CDS. (April through September)
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Reporting formats developed for Maharastra have been reveiwed
by state ICDS officials in Gujaral and Will be modified to
meet needs in this state. The smaller number of 1CDS projects
suggests that the first phase of ICDS reporting in Gujarat can
be directed to the supervisors. Implewentation of the ICDS
MIS in Gujarat will follow approximate format as that
prescribed above for Maharastra. Installation of an IBN AT at
1IM/A to experimentally process Family Welfare data, and the
location of ICLDS responsiblities within the DPepartment of
Health will facilitate =arlfer incorparation of data collected
from foarms other than the MPR.

REQUIRED TASKE INCLUDE:

1.2.1 Appointment of an:HIS Coordinator (Septeaber)
1.2.2 Placeaent of an order for the computer. (Septenber)
1.2.3 Orientation of the MIS Coordinator to ICDS Lhrough

lield visits to Panch Mahals. (October)

1.2.4 Design of data collection forms to be used by
supervisors and training of CDPO's in the use ol
these forms. (Noveaber)

1.2.5 Training of the HIS Coordinator in computer
management technigques through courses offered by the
supplier and HIIT {December)

1.2.6 A workshop including district, project, and family
welfare representatives to develop Gujarat reporting
formats (January)

1.2.7 The M1S Ceordinator will attend l1IM/A's one week
tourse in "Computers in Management”

1.2.8 Programming of gelected software packages to produce
the reports designed by the above workshop. This
will be done by the supplier under supervision of
ihe M16 Coordinator and the JS1 MIS Advisor.

(February)

1.2.9 Installation of the the hardware and programmed
software., (March)

1.2.19 Testing and debuyging the system uith actual data.
(april)
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1.2. 11 Training ICDS managers at the district and state
levels in Lhe use of computerized MIS reports and
the determination of appropriate action stalements.
(April and May)

1.2.12 Initiation of monthly CDPO meetings and the training
of CDPO's in Panch Mahals in management and
monitoring techniques to be used in conjunction with
the new reporting system. (June and July)

CENTRAL _LEVEL MICRUCOMPUTER_ICDS PROCESSING:

AR A L A L O ik et

Processing at 'he central level (the Hinistry of Social and Wemen's
Welfare (MOSWW) will cccur within the Monitoring and Evaluatian
lnit under direction of the Under Secrntary of Moritoring and
Evaluation. Current data collection is timited to the Monthly
Progress Reports (MPR's) submitted by the CDPO's. Reports will be
distributed to state departments with ICDS responcibilities and to
MOSWW officials with management responsiblity fer ICDS. inlitr
state level installations, MIS staff already are in position 2t Lhe
central level. Frojected alterations to this system will include:

modifications as increasing number of state ICDS computers are
installed,

incorporation of input data from sources other than Lhe MFR
(i.e. ALINS, NIPCCD, and CARE)

REQUIRED TASKS INCLUDE:
2.1 Place an order for microcomputer. (August)

2.2 Review management decisions made by state and central level
{CDS managers, and the information available from the existing
CDPO MPR's. Design reporting’ forsats that present indicators
relevant to these decision making processes. (September:

2.3 Review of draft reporting forms by representative stale ICDS
officials. (October)

2.4 Programme software applications to produce required reports.
This will be done by the supplier under guidance of the J&l
MIS advisor and the staffl of the MOSWW Monitoring and
Evaluation Unit. (Novarber)

2.5 Computer and software fnstalled. (December’

2.6 Tutorial training for HOSWW in the use of Lotus 1-2-3 and Data
Base 111+ (January)
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2.7 The Under Secretary of Monitoring and Hvaluation, the Project
Manager, and an additional staff of the MLE Unit will attend
the IIM/A one week course in "Computers in Hanagement.”
{January)

2.8 Testing and debugging of the system, (February)

2,9 Train state ICDS recipients in the appropriate use of the MIS
reperts through the conductgof regional workshops. (March and

April)

2.10 Commence discussions concerning the incorporation of data from
other reporting systems with informalion relating to ICDS
(i.e. ALINS, CARE, and NIPCCD) (May through October)

PR AL G

Tha field officers will monitor the implementation pof ICDS cervices
in their respective district through requiarly scheduled visils to
anganwadis. They will work in close coordination with existing
ICDS and district staff and assist in the implementation of
initiatives developed by the USAID project.

As of August 1, 1985 an appointment has been offered to a candidate
for the position in Panch Mahals. GShort listed candidates are
being interviewed for the position in Chandrapur.

REQUIRED TASKS INCLUDE:

3.1 Selection of the‘candidate for the position in Chandrapur.
{August)

3,2 Identification of housing, office space, and conveyance in
Godhra (August)

3.3 Meetings with Food For Development (USAID/FED), CARE/India,
and the Panch Mahals ICDS Programme Officer to define
procedures and a checklist to be used by the field officer in
his regular visits to Anganwadis. (August)

3.4 The Field Officer for Panch Mahals joins and commences
training under direction of the J§I MIS advisor and in close
collabaration with the district progranme of fice:.
Orientation sessions will include gstaff !rom YYSALD/HEH,
USA1D/FFD, DOM state ILDS afficials, CARE/Gujarat, the
J51/Bostan Praject Directar, and the ICCW/Gujarat field

of ficer.” (Septenber)
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ldentification of housing, office, and conveyance for field
of ficer in Chandrapur. {(September)

(%]
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3.6 The Field Ofiicer for Chandrapur joins and commences training
as described in 3.4 above. (October)

3.7 Planning of a week long orientation and ' training seminar in
Delhi for the field officers. (November)

3.8 The above training seminar gccurs in Delhi. {Decenmber)

3.9 Supervision of field officers through monthly visits to each
district by the JS1 MIS advisor.

ER A R R R A e A A R A R R R e R R a Rl

Currently, register and record keeping at Anganwadis ig
inconsistent within the USAID assisted districts, oftzn varyiny
from project to project. Disirict and project ICDS staff have
expressed an interest in standardizing thase procedures.
Concurrently the MOSHW has develaped standardized procedures and
{ormats which the Ministry plans to implement nation-wide. The
MOSWW procedures and formals have been subjected to only limited
field testing. The USAID assisted_districts offer an opportunity
for early implementation of MIS procecdures p-oposed for nation-wide

implementation.

In addition, it will be possible in the two districts to expand
upon the proposed MIS procedures by:

introducing news nutritional assesaent procedures under which:
all children 0-3 years of age would be weighed acnthly,

childran 3-6 years of age would be neasured with tri-colour
arm circumference strips,

children 3-6 years of age in the red and yellow zone on the
ara circuaference strip would be weighed monthly.

The above nutritional status data will be included in HPRs
introducing monthly summary sheets for supervisors which will allow
them Lo assess progress within their circles/sectors as part of

their narmal monthly agjregation of data.

Introducing a card system through which CDPOs can mure r3sily
monitor implementation.af 1CDS sarvices-at each Anganwadi.
introducing revised AnganwWadi MFR's which, while meeting the
requirements af the existing nation-wid gnitoring system, wiil

test modifications and expansions.
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introducing revised CDFO WFR's which, while meeting the requirments
of the existing nation-wide monitoring system will test
modifications and expansions.

txperience with these revised formats will be reviewed by the MOSHY
at a future date ‘in the course of revising nationwide [CDS/MIS,
PANCH MAHALS: REQUIRED TASKS INCLUDE:

4.1 Review of proposed Anganwadi Registers and Records with Lhe
Programme Officer and CDPFO's in Papch Mahals. (September)

4,2 Suggested revisions of same. (September)

4,3 Development of revised procedures {or the supervisors and

revised MPR's for the Anganwadi Workers and CDFO's. (September)

4.4 Review of the same by Programne Officer and CEPO's and
translation and printing of the came. (Octaher)

4,5 Intencsive training for CDOPO's and Supervisors in the use of
the reviced system., (November and December!

4.6 Training of Anganwadi workers by Supervisors in the use of the
revised system. (December and January)

4.7 Feedback via the field officer on problems encouniered in the
use of the new procedures. (December through Harch)

CHANDRAPUR: REQUIRED TASKS INCLUDE:

4,8 The same sequence of events will be implemented in Chandrapur
but will be phased in at later dates. {October through May)

ALY TR T3 JRY S-S T

Field discussions with Anganwadi workers suggest that the current
use of grawth monitoring procedures does not result in the
appropriate interventions required Lo improve the condition of
palnourished children. Anganwadi workers generally regard the
slatus or nutritional grade of the child as the key indicator.
Hence under currant procedures, a grade IV child with 2 histery of
low birth weight bul who i3 gaining weight noreally woald be
referred Ltc the Frimary Health Centre; while ¢ rhitd whose weight
1s dropping suddenly from a normal grade.to lowev gr-des might not
receive attention until months later when a much lower grade is
finally recorded. Sysiems musl be deve Wped which will assure
attention children who are losing weight before they reach Grades



111 & 1vV. In addition, most Anganwadi workefs appear confused as
to the most likely cause of malnutrition at various ages. Also
they more consistently monitor the nutritional status of children
J-6 years of age and neglect the younger more at-risk children who
do not attend pre-school education classes,

Examples of planned interventiaons that respond to these problems
include: .

the use by the Anganwadi woriker of weight gain methods which
record weight gain, static weight, or weight loss in addition
to nutritional status;

the use of simple tally sheets to record this;

the development of simple protocols which suggest appropriate
interventions by the anganwadi worker based on the weight gain

assessments;

the development aof graphic wall hanging illustrations which
demonstrate the anganwadis success in increasing nutritionai
assessment coverage of children 0-3 years of age and progress
in decreasing malnutrition;

training and supervision of Anganwadi Workers, Supervisors and
CDFOs to assure the proper implementation of these
interventions.

REQUIRED TASKS IMCLUDE:

S.1 A consultancy by Dr. David Pyle froa JSI/Boston to assist in
the further development of these interventions and of an
experimental design within which these interventions will
occur, (September and Dctober)

5.2 Preparation of materials and logistical arrangements for the
implementation of selected interventions. {November and

Deceaber)

5.3 @A sacond consultancy by Dr. Fyle to assist in the
implementation of the interventions at selected sites,
particularly through the conduct of intensive training
sessions. Staff from Community Systems Foundation will join
in this training. (January and February)

Monitoring of implementatian by the field afficer and the JSI
MIS Advisor. (Fehruary through November)

w
.
P

5.5 A third consultancy by Dr. Pyle to assess the ef fect ol the
{nterventicns and report on resultsJ‘KDecember 1986 and

January, 1987)
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Management training for COPO's in USAID assisted districts is
included in the project Particpant Training Plan and has been

discussed with state and district level ICDS officers. Preliminary

discussions have occured with prospective training institutions.
Implementation of this training will occur fin collaboration with
Samresh Sengupta.

REQUIRED TASKS INCLUDE:
6.1 Furlher discussions with fagulty at I[IH/A. (August)

b.2 Discussions with additional;institutions that could be
involved in such training. (September)

5.3 The conduct of task analysis workshops with CDPO's, one
workshop in each of the districts, in order to gather from
CDFU's and district ICDS staff information to be used in
curriculum development. (November!

4.4 Curriculum development by the selected institution., (December!

6.5 Conduct of the first district management workshop. (January)

4.6 Conduct of the second district management workshop. (February).

DEVELOPMENT OF MIS CURRICULUM FOR INCLUSION
IN MOBILE IN-SERYICE_TRAINING_WORKSHOES

AR N e s e S S emmm S ees

Mohile In-service Training Workshops scheduled for the twa USAID
assisted dislricts provide an opportunity to train ICDS staff in
innovative MIS procedures initiated in these districts. This will
be accomplished through collaboration with the JSI NHED /Training
Advisor and representatives from organizations selected to rondurt

this training.

REQUIRED TASKS INCLUDE:

‘7.1 Together with Judith Standley, nmeet with representatives from

Lhe Crime Freventian Trust (Gujarat) regarding curriculum
development far the Mobile In-service Vraining Workshops.

(September)

7.2 Development of MIS curriculum sections for 1n-sorvice snobile

training. filavember)
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7.3

7.4

7.

7.

5

b

Train Crime Prevention frust trainers in the teaching of MIS
curticulum sections. (December)

Attend initial in-service training sessions, Panch Mahals,
(January)

Train Maharastra in service trainers in the teaching of MIS
components of the curriculum, (February)

Attend initial in-service training sessions in Chandrapur.
(March)



August 1,

CONTENTS:

{. Orientation to ICDS
2. Mobile Inservice Training
3. NHED

4, Training
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2.2

2,1,2 Assist in the implementation bf Fhase I in Gujarat by
working with and assisting 65CFT! to:

2.1.2.1

2.1.2.2

2.1.2.3

2.1.2.4

hire staf{ (September)y

review ICDS documents including existing
training materials (September);

conduct trainer's training workshop to review
training methodologies and to develop
instrumants and plans for a time allocation
study, task analysis and training needs
assessmentl(ﬁctober);

conduct a time allocation study, task
analycis and need assessment in USAID
assisted ICDS Blocks in Panch Mahals District

{Octuber);

conduct a workshop to analyze time allosation
study, task analysis and needs ascessment
data, and review concepts for curriculum
development (November);

develop curricula, lesson plans and training
materials for the AWTC and MLTC instructors
workshop and MS/LHV, AWW/ANM, Dai and Helper
courses (November);

review, revise and translate curricula/lesson
plans, and training materials; print all
materials, procure all equipment (December);

conduct a 2 week workshop for instructors of
AWTCs and MLTCs involved in USAID assisted
ICDS Blocks of Panch Mahals District.
{December).

2,1.3 Assist the 6SCPT in implementing Phase Il:

An appropriate organization Lo

attend initial in-service training sessions
in Panch Mahals District; (January)

attend training sessions on a spot-check
basis and be available as a resource person.

(February - July).

carry out the mobile in-service

training scheme has not been identhbied to date in

Maharashtra,

To support the objectives of the mobile

in-service plan, the NHED/TrainingwAdvisor will:



2.2. 1

2.2.2

2.2.3

2.2.4

ldentify in collaburation with UBAID Health and
Mutrition staff, an appropriate prganization, approved
by GO1 to undertake this work (Ahgust, September).

Facilitate the timely signing afithe cantract (Dctober).

Assist in the implementation of Fhase I in Maharashtra
by working with and assisting the designated
organization to:

2.2.3.1 hire stalf!(November);

2.2.3.2 review ICDS documents including existing
training materials (November);

2.2.3.3 conduct trainer's training workshop to review
training methodclogies and Lo devalop
instruments and plans fer a time allocation
study, task analysis and training needs
assessment (December)y

2.2.3.4 conduct a time zllocation study, tacsk
analysis and needs assessment in USAID
assisted 1CDS Blocks in Chandrapur District

(December);

2.2.3.5 conduct workshop to analyze time allocation
study, task analysis and needs assessment
data, and to review concepls for curriculunm

development (January)}

2.2.3.6 review/revise/translate curricula, lesson
plans, and training materials developed in
Gujarat, to meet the specific needs of
Maharashtra, for the AWTC/HLTC instructor's
workshap, and MS/LHV, AWH/ANMN, Dai and Helper
mobile in-service courses (Januaryl;

2.2.3.7 print ail materials and procure equipment
(February);

2.2.3.8 conduct a ¢ week waorkshop for AWTC/HLTC
instructors involved in training workers faor
USAID assisted 1CDS Blocks in Chandrapur
District (February).

fssict Lhe designated organization in inglementing
Fhase [

2.2.4.1 attend initial in-service training sessions
in Chandrapur Disygict (March)g

g



2.2.4.2 attend training sessign on a spot-check
basis, and be available as a resource person
{April - July).

NHED

In order to strengthen the NHED component of ICDS, JSI has
contracted Manoff Inlernational Inc. (HII) to develop appropriale
and effective health and nutrition messages for ICDS target
groups. MII has designed a social marketing plan which will
utilize marketing research techniques to develop and test both the
nessagec developed and the media chosen., (For more detail see
MIl's Project Implementation Plan). The JSI NHED/Training Advisar
will be responsible for superviging tne execution of the Project
plan. The specific tasks include:

3.1 Select the research arganization in zonjunction with USAID
staff, MOSWW afficials, and representatives of the 1C0S
Directorates in Bujarat and Maharashtra (Septeamber).

3.2 Supervise the market research crganization ir impl!eaenting ‘he
following activities in both USAID assisted districls:

3.2.1 rconduct fozus group and household observations
intarviews with Lechnical assistance from MII (October

- December);

3.2.2 analyze focus group and household observation
: interviews and write report (January - Februaryl).

3.3 Select and appoint an advertising agency {which will design
message strategies and develop materials) (March, Aprill.

3.4 Formulate intervention strategies with technical assistance
froa MID {April).

Suparvise the market recearch organization in testing
intervention strategies for acceptability, and modify as
required. Technical assistance provided by MII (May, June).

(2]
(4]

3.6 Supervise the advertising agency in the following tasks with
technical assistance from HII:
3.6.1 develop media plans (April)j

3.4.2 design message strategies {June);

3.6.% develep prototype materials and m2ssages fJuly).



TRAINING

The training focus will largely be on training institutions,
NIFCCD, ICCW at the national level, SCCWs in both States, and the
Mid-level Training Centers (MLTCs), and Anganwadi Worker Training
Centers (AWTCs) in both states that train warkers for the USAID
assisted blocks. Areas identiflied for improvement are: training
techniques of instructaors, curriculum content, use of performance

standards, training materials, and monitoring of the training
centers with the geal of accreditation.

The NHEL/Training Advisor will do the fallowing:

4,1 Supervise consullants to edit, and prepare itlustrations for
Anganwadi Workers' Guidebook in collaboration with MOSWW.
{August - September).

4.2 Observe OFD training at NIFCCD to assess usage of
participatory techniques, and to give framework for curriculun
review, (September).

4,3 Participate in the field testing of the Growth Chart Manusl at
selected training centers in Maharashtra and Gujarat.
{(October).

4.4 Participate in Trainers Training Workshop at NIPCCD.
{December).

4.5 Assist in curriculum development for CDPO management
training. ({Deceaber).

4.6 Frovide technical assistance for CDPO managesent workshops.
(January, Februaryl.

4.7 Conduct workshop on supervision for trainers (roa NIFCCD's
regional centers., Utilize consultant. {March),

4,8 Conduct workshop for 4 ALTCs on Lraining methodologies and
supervision. (April).

4,9 Collaborate with NIFCCD, ICCW, and MIS Advisor on developing a

plan (or monitoring training centers and utilizing data for
center improvement:

4.9.1 become familiar with NIPCCD's plan to monitor social
companents in 1CDS. (September, Cectaberiy

8.9.2 work with NIPCCD on evaluating data ca AilTCs in Gujaiat
and Maharashtra using a computer and techrical
assistance from MIS Advisorh* (February, Harch);

4.9.3 visit centers during monitoring exercise with NIPCCD
Staffr. (April, May); '
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4.10

5.11

4.9.4

4.9.5

streamline proforma for monitofing AWTCs to becaonme
computer useable. {(June, July);

working with NIFCCD, begin to develop a position
paper on center accreditation ' (July).

Review/ravise curricula for all levels of ICDS workers wWith
NIPCCD staflf:

4.10.1

4.10.2

4.10.3

utilize findings of social marketing consullancy to
revise NHED camponents of curricula {(April - June);

utilize (indings of tast analysis and needs

assessment from mobile in-service training scheme, to

revise curricula for AwWs and MSs (February - June).

Utilize examples of performance standards developed
{or the mabile in-service scheme to develop simila
for each curricula (February - July),

Participate in, and backstop in-country participant training
warkshaps:!

4.11.1

orkshop in Training Management for selected staff
frcn NIPCCD, ICCW and other training organizations -
(U.5. Consultant). (March).



TASK TASK DEGCRIPTIONS

1.0 ORENTATION

1.0 Orimtalion Visils Delhi
1.2 Vigts to-State. ICOS Dir.
1.3 Vigt ML.TCs in both States
1.4 Fidd Trip Panch Mahals
1.5 Fidd Trip Chandrapusr

2.0 FOBLE INSERVICE TRAINING

2.1 Gujarat

.11 Cig Contract

2.1.2 loplasent Phase |

2.1.2.1 Hire Staff

2.1.2.2 PRrview I1C0S Docusents

2.1.2.3 iraisers’ Training

2.0.2.4 Tast Malysis/Meed Mssesseent
2.1.2.5 Worbshop Curriculoe Besign
2.1.2.6 Develop Curric/Materials
2.1.2.7 Revise/Print/Procure Equipsent
2.1.2.8 Two Mgek Norkshop/Instruclors
2.1.3  PHASE Il

2.1.3.1 Altend Initial Sessions
2.1.3.2 Spot-Check Sessions/Res. Person
2.2 KAARASHTRA

2.2.1  Identify Training Organization
2.2.2 Sign Contract

2.2.3  loplesant Phase |

2.2.3.1 Hire Staff

2.2.3.2 Reviow ICDS Docusents

2.2.3.3 Trainers® Training

2.2.3.4 Task fnalysis/Needs Assessaent
2.2.3.5 Forkshon Curriculus Design
2.2.3.6 Revice Curriculun/Materials

\4.4
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4.10.1

"BEK .DESCRIPTIONS AUBUST  SEPT OCTOBER
Print /Pacure Equipsent

Two Nedl Workshop/lhstructors

Taplesert Phase 11

Attend nitial Sessions

Spot Chek- Sessions/Res.. Person

NHED
Select fes.. Organization
Superviee Market Research Organization

NHED/TRAINING ANWIAL WORKPLAN

MOVENBER  OECENBER JANUARY FEBRUARY MARCH  APRIL  MAY JURE ULy AUGUST
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3.2.1

Conduct Researth

Analyze 2esearch

Select Mvertising Agency
Forsulats Interv. Strat

Test Interv, Strategy
Supervise Advertising Agency
Develop Media Plans

Design Mg. Stragegy

Devetop Prototypes

TEAIMING

Supervise/Edil ANN Manual

Observe RIPCCD Training

Test Growth Chart Manual

Trainer's Training - NIPCCD
Curriculus Bevelopsent COPD Training
TA COPO Mortshops

Workshop NIPCCD Reg. Trainers
Horkshop MLIC

Nonitoring Training Centers
Revise NIPCCD soc. comp. res.
Evaluate AWICs Gujarat/Maharasktra
Visit Certers/Monitor

Revise Proforsa

Develop position paper

Revise Curriceta

Revise KHED Cureicola

3.3=sezzzzess

4,10, 1===s=2sezz=a

SEPT.

OCTOdER

NOVEMDER DECENDER JANUARY



TASK TASK JESCRIPTIDNS.

4.10.2  Revise AWN/NE Curricula
4.10.3  Perforaance Randards

41t Participaal Faining

L. 11,1 Norkshop Traming Managesent.

ALBUST

SEPT

OCTOBER

MHED/TRAINING ANMUAL WORKPLAN

WOVEWBER  DECEMBER JANUARY FEBRUARY MARCH  APRIL  MAY JUNE

4.10.2=

4.10.3

LRI Eor

JuLy

AUSUST  GEPT.

OCTOBER  MOVEMDER DECEWBER JMWIARY
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KIS RNWUAL WORKPLAN

1984~

TASK 1985-) ,
OCTODER NOVEWBER DECEMBER JANUARY FEBRUARY MARCH

DESCRIPTEN AUBUST  SEPT. APRIL  MAY JUNE Ly AUGUST  SEPT

STATE ICEE COMPUTER PROCESSING

(Maharastea?

appoint. Agharastra M:S Coord.
place purchase arder

orient MIS Coord. to ICDS
cosputer training for NIS Coord.
prograsee software applications
instajl cosputer and solftware
test and dedug sysien

train report recipients; DPO's
train Chaadeapur COPO's

RIS Coord. attends 1IN/A

expand sysiea to supervisors
expand systes to DOH and ICS 1.1, 125222222222

1
OCTOBER NOVEMWDER DECENOER JMNUARY

(Bujarat)

appoint. Gujarat MIS Coord.
place purchase order 1,2,8==2=

orient MIS Coord. to ICDS 1.2,3==22
design supervisor foras & train

cosputer teaining for MIS Coord. 1.2.9====
report design workshop

NIS Coord to 1IM/A

prograsse software

install computer and software 1.2.9==2=
test and debug systea 1.2.
train report recipients; DPO's 1.2
train Parch Mahals COPO's

1.2.12===
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NIS ANKUAL WORKPLAN

TASK TASK 1985-) 1984-) 1987
MUNBER DESCRIPTEN" AUGUST SEPT.  DUTDBER NOVEMDER DECENDER JANUARY FEBRUARY MARCH  APRIL  MAY JUNE JULY AUSUSY  SEPT OCTODER NOVEWRER DECEWBER JAMNUNY

2.0 MOSWN ICIE COWPUTER. PROCESS NG

2.1 place purchase arder 2, 1===3==

2.2 revies amagesent needs/db foras 2.2=3=222

2.3 state review of. reporty 2,3=a=322

2.4 prograese softxare PR L

2.3 cosputer installed 2.3zzz==3

2.6 tutorial tratning

a7 ROSWM staff to II%/A training

2.8 testing md debrgging sysles

2.9 workshops to train state officers 2.9zzzzszzs355m02s
2.10  expand systea (ALINS,CARE,RIPCCD) 2.10

3.0 PLACEMENT OF FIELD OFFICERS

3.1 select field officer, Chandrapur

3.2 arrangesents for F.0., Godhra

1.3 define procedures & checklist

AR | coasence training F.0.; Godhra

3.5 arrangesents (ro F.0., Chandrapur

3.0 comsence training F.0. Chandrapur J.4===zs2=

3.7 plan Delhi teaining for F.0.'s 3, 7zz2z22

3.8 Delhi training for F.0.'s 3.B==z===s

3.9 sonthly supervision oi F.0.'s 3.9 3.9 1.9 3.9 3.9 1.9 3.9 3.9 3.9 3.9 3.9 3.9 3.9 3.9 1.9 9
4.0 INITIATE REVISED WIS, 2 districts

4,1 panch eahals COPQ review 4, |=z22=2

4.2 suggested revisions in MIS; local 4, 2==zz222

4.3 develcp new MPR's and procedures 4, Jz=====

4.4 review MPR's, translate, print 4. 4==s====

4,3 training for COPOD's & supervisars {.Js===s=ezzeemacs
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NIS ANMUAL WODRXPLAM

TASK TASK 1985-) 1986-) 1w
NUMBER DESCRIPTION AUSUST  SEPT. OCTOBER WOVENBER DCCENBER JANUARY FEBRUARY KARCH  APRIL  MAY JINE Juy AUBUST  SEPT OCTOBER NOVENDER DECEMBER JANUARY
4.6 ¥. 5.'s triin angunwadi. warkars 1. 4z=szzsmzzaszases
4.7 feadback froa. (ield of [icer 4, 7==z=zsss=szuzzzzsszsssszsssssszass
4.8 repeat promss 1n Chandrapur 4,B=z==z=zzcz2z2e Tzzszazsssmssss=ses

3.0 ETPERINENTAL MIS INTERVENTIONS

5.1 . ::nsultancy, dE\‘!lOP de;ign 5. |s====ss=s==nssas

3.2 prepare materials and arrangeaents §,2=zz=z=====sss==

5.3 CDI‘.SUllinty, isplesentation B.3=c=czzzczzscasc

3.4 angoing menitoring, field officer 5.4 5.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4

3.3 consultancy, assess ispact §.5=z=sseezeemzsze

5.0 NANAGENENT TRAINING FCR CDPO's

b1 further distussions with 1IM/A b, =z=z=2z

4.2 c1scussions w/ other institutions b.2==z=22

8.3 task analysis workshops b, 3==zz22

6.4 curriculua develapaent b, 4=zzz=x

4.5 First district workshop b, 5=z=222

b.4 second district workshop b, bzzz=z2
1.0 NIS CURRICULUN DEVELOPMENT

1.1 aeel CP Trust staff, GBujarat 7.1ssz222

1.2 develop MIS for mobile training 1.2222222

1.3 orient CP Trust il1S trainers 7, 3ezezzz

1.4 altend first in-cervice training 7.4zz=zz22

1.3 crient Maharastra NIS trainers 7.5e=zz==
1.6 aitend Maharastra aohile training 7.bz=2===



Training /NHED

Seai-Annual Work Plan

August 1, 19846 toc February 15, 1987

CONTENTS:

A. Review of 1985-86 Hork Plan

B. Probleas and Constraints

C. Seai-Annual Work Plan August 1, 19B4 ta February 15, 1984

A. Review of 19B5-86 Wark Plan

Ta necome acquainted with ICDS at the Mational, Gtate, District
and village level, and With specific organizations oparticipating

in the ICDS Scheme,

I.1 Visits to MOHED, MIPCLu, ICCW and UNICEF
STATUS: DONE.

1.2 Visit to I1CDS Directorate in Ahmedabad and Nasik
STATUS: DONE.

1.3 VYieit to MLTCs in Gujarat and Maharashtra
STATUS: Three out of four centers have been visited at least

twice. The MLTC at Surat has not been visitad.

1.4 Field trip ta Panch Mahals. Visit 5 AWTCe
STATUS: The AWTC at Jhalod has not been visited,

1.5 Field trip ta Chandrapur. Visit 3 AWTCs
8TATUS: DONE.
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This training will bte implemented by a FVO in each state, under
contract with the State Government and in  collabaration Witn

USAID and the MOHRE.

2.1 GBujarat

The Gujarat State Crime Prevention Trust (GSCFT) had beer

ldentified (in 1983} as the training grganizatian,

v1.1 Facilitate the timely signing of the contract

STATUS: Not Done due to obstacles at the State level.

2,1.2 Assist in the implementation of Fhase ! in Gujarat

STATUS: Not done due to lack of signed cantract.

# JSI Training Advisor haz prepared a drait Training
Needs Ascessment for Mobile Inservice Training.
Once the contract is signed this document can he
uced to focus discussion and far planning the task

analysis and curricula preparation exercises.

2.1.3 Aesist GSCFT in implementing Phase II
STATUS: Not Done.

2.2 Maharashtra

fdentify an appropriate arganization to implement the

Mobile Incervice Training schenme.

STATUS: After visiting 20 institutions, and reviewing
project propocals, the MLTC at Pravara Hagar
run oy FIRENS has been identified by USAILD
to 1mplement the Mobile Training. Unfartu-
nately the Government of Maharashtra has not

entirely agreed to selecting PIREWS.
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2.2.2 Facilitate time signing of contract.

2.2,3 Assist in implementatlion of Fhase I,
2.2.4 AMAscist in implementation af Phase I1I,

STATUS: MNOT DONE.

Select research organizatian

STATUS: DOWE - MODE Selected.

Supervise initial rrsearch and analysis and report writing
with assistance from HIl

STATUS: INE.

Select an advertising agency

STATUS: DONE - ULKA Advertising Agency selected.

Farmulate intervention strategies,wwith ascictance from MII

STATUS: [DONE,

Supervise testing of intervention strategies

STATUS: DONE.

Supervise advertising agency in the following tasks wilh

ecsicstance {ram MWII:

3.6.1 hevelop media plan
STATUS: DONE.

3.6.2 Design creative strategies

STATUS: Delayed until August 1%, 1984.

M



3.6.3 Develop prototype materials

STATUS: Delayed. Ta be completed by end September.

4. Training

4.4

4.8

Supervise cansultante, to edit and illustrate Anganwadi
Waorker's Guideboak

STATUS: DONE.

Observe COFD training at WIFCCD
STATUS: Tried but not dane to date.

Participate in field testing of Growth Chart HManual
STATUS: Focused more on improving content and exercises -

ongaing.

Participate in Trainers Training Workshop NIPCCD
STATUS: Not invited by WIPCCD.

fssist in curriculum development for CDPO management training

STATUS: Early discussiong with MIS Advisar held.

Provide technical assistance for CDFO management workshopeg

STATUS: Not daone. MWorkshope postponed,

Conduct workshop on supervision for trainers f{rom NIFCCD

regional centers. Utilize consultant

STATUS: While MOHRD approved, NIPCCD did not agree.

Conduct workshaop far 4 MLTCs on training methodologies

5TATUS: Done. Workshop May B-10¢, 1986,
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4.9 Collaborate with NIPCCD on monitoring training centers:

4.9.1 Become famiiiar with NIPCCD's plan to moniter social
components of ICDS
STATUS: DONE,

4.9.2 Work with NIPCCD on evaluating data on AWTCs
STATUS: In progress. Computer course for NIPCCD

being planned,

4.9.3 Visit centers during monitoring exercise with NIPCCD
staff
STATUS: Visited centers with NIPCCD staff but not

during manitoring exercise.

4.9.4 Gtreanmline proforma for monitoring AWTCs
STATUS: DOWME,

4.9.5 MWork with NIPCCD to develap a position paper an
center accreditation

STATUS: NOT DONE,

4.10 Review/revise curricula with NIPCCD staff
STATUS: Beginning. Growth Monitoring Module ic being
developed with detailed lesson plans and performance

standards.

4.11 Participate in and backstop in-country participant training
workshape
5TATUS: Farticipant Training Plan accepted by GO1 in
December 1985. Reviced plan developed July 1964 and sent to
GOI for approval. Ongoing.



Training 9Specialist position at HIPCCD is slill vacant. This
hinders the ability of the Training Advisor to implement
activities at NIPCCD and delays the full implementation of
the participant training oplan since this positian lg

earmarked for training in the U.S,

NHED coordinatoers in baoth States are not in positian. This
greatly hampers the gnal of having a State level contact
person working fuli time an the development and implement-
ation of the communication campaign, Besides being
integrally involved these people would learn social marketing
skills and benefit future campaigns. In additian, these
positions are earmarked far training in the U.S. under the

participant training plan.

Delay in signing the contract far Mobile Inservice Training
in GBujarat. This is a 3State level delay that has greatly

hampered the pragress ol this caomponent.

In Maharashtra, although an institution has been identified
ta implement the Mobile Inservice Training, the State
Government has not yet agreed. Therefore the process is in

limba.



C. SEMI_ANNUAL_WORK_PLAN

August 1, 1984 - Febhruary 15, 1987

1. Adeinistrative
1.1 Chief of Farty respansibilities including:
1.t supervise the maintenance of praper accounts
1.1.2 management of HQ and iield office stalf

1.1.,3 clase down project at end of contract (Februaryl.

2. Haobile Inservice Training - Gujarat
2.1 Once contract 1is signed, assist in implementation af Fhace

[ by warking with and assisting GSCPT to:
2.2.1 Hire staffl and review ICDS documents (Octaber).

€.2.2 Conduct workshap ta review. Training Needs
Assessment, and plan task analysis activities
{November}.

2.2.3 Conduct task analysis (November).

2.2.4 Canduct workshop tg analyze task analysis and
review concepts for curriculum development

{Decambery.

rJa
rJ
(44

Develop curricula, lessaon plans and training
materials far the AWTC and HLTC instructor's
workshop, and MS/LHY, AWW/ANM, Dai and Helper

courses (December).



2.2.6 feview, revise and translate curricula, lecson
plans and traintng materials, orint all materiale,

praocure all equipment iJanuary),

ra
n
~4

Conduct a 2 week warkshop for instructors from

AWTCs and MLTCs (February).

[}

o

ra

Develop in callaboration with WIFCCD and the Maharashira
Government, a viable arrangement for implementing the
Mobile Incervice Training scheme in Maharashtra (Octoher -

Novenmber),

Assist the training body in the implementation of Phase
I. (5ee HMobile Inservice Training - Gujarat L.1.1 -

L. 1.7).

Supervice ULKA with ascistance from HII to:

§,1.1 Devalap praototype materials and messages

{September).

doi.e bevelop training materiale for training component
of campalgn including two training films

{(November).

Supervise and assist MODE in pretesting materials and

messages {(Octaber!.



4.3 Supervise and assist ULKA in revising materialsg ang
messages as indicated hv research {November),
4.4 Supervise ULKA in producing materials (November - Januarvy) .
4.5 Supervise development of script for programme video and
subsequent video taping and editing (Dctober - February),
4.6 Develop communications training companent (Octaber
November),
4,6.1 Work with ULKA 1n selecting PV0:s tg implement
cammunications training (October).
4,46,2 Flan training logistics (September ~ Octaber),
4,6.3 Develop lessan plans -(October).
4. 6.4 Train trainers (November),
4.6.5 Implement 2 day training to MS (December;,
4,6.4 Implement training at circle level. PY0 trainer
co-trains with MSs (January - February),
w7 Participate in erganiziag  communications launch {February
1287,
Iraining
2.1 Assist NIPCCD in develaping a Grawth Monitoring module

including lesson plans and perfaormance standards (August -

October},
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Assist NIPCCD in holding Trainers Training courses in
Srowth llonitoring for MLTC instructars (December

Jdnuary),
Farticipate in re-uriting Browth Manitoring Training

Manual with FPRITECH, NIPCCD and UNICEF (September -

October).

Collabarate with MIPCCD to monitor AWTCs with the goal of

dccreditation.

9.4, Organize computer training for HIFCCD ctafl

(Qctober or November).

5.4,2 Collabarate with NIPCCD tao analyze AWTC data

{Novemner -~ December!.

5.4.3 Begin discussions on position paper for
accreditation (january),

Ioplement and back-stop Farticip_... Training Plan {August

- February 1987).






Quarterly Status Report
John Snow Public Health Group Incorporated

Integrated Child Development Services

January 1, 1985 Through March 31, 1985

Project No: 386-0476

Contract No: 386-0174-C-00-4030-00



Contract No: 386-0176-C-00-4030-00
Effective Date: August 1, 1984

Estimated Completion Date: February 14, 1987

1.0 SCOPE Or WORK OBJECTIVE

2.0

"The objective of this contract is to assist the Government of India
by: (1) providing short and long-term technical assistance in
training, nutrition/health education, management information systems,
monitcring, evaluation, and other technical areas as approved by
USAID and the GOI; and (2) arranging for non-degree short and long-
term training in the U.S., in India and in third countries for
senicr Integrated Child Develo_ment Services (ICDS) management and
technical staff in fields related to ICDS implementation. To achieve
this cbjective during Phase I (duration 30 months), the contractor
shall provide short-term technical assistance in India of up to 6*
person months and long-term technical assistance of up to 9.5 person
years in the following disciplines, for the duration specified
hereunder: (1) a Training/Nutrition and Health Education (NHED)
advisor for 2.5 years; (2) a Management Information System Advisor
for 2.5 years; and (3) two Indian management information system
assistants for 2.25 years each. The technicians assigned to India

by the contractor will be based in New Deinhi.”

SUMMARY OF ACTIVITIES BY FUNCTIONAL AREAS

2.1.0 Training:

The Training/NHED Advisor position has yet to be filled.
One candidate was proposed by JSI and the USAID/ICDS/India
Project Officer for interviews in Delhi during thre week

of February 11. The candidate was rejected by the Ministry
of Social Welfare. Intensive recruitment activities have

been undertaken and several alternative candidates identified.

*

1

This amount has since been approximately doubled.

From Contract



2.2.0

2.3.0

Nutrition and Health Education:

Although the Training/NHED Advisor position has not been

filled a short-term ccnsultant, Dr. Richard Manoff, of

Manoff International (a subcontractor) conducted an initial

appraisal of plans for social marketing for nutrition and

health education engaged Ministry officials, and other

donor agencies, Mission staff and local advertising firms

in individual discussions and a presentation to a broad

audience, and proposed an action plan for implementation of

social marketing efforts.

Management Information Systems:

The M.I.S. Advisor arrived India on January 17, 1985.

2.3.1

2.3.

2.3.

[49)

.3

4

w

Orientation visits of the newly arrived MIS Advisor
in Delhi included officials at the Ministry of Social
Welfare, The All India Institute of Medical Sciences,

NIPCCD, UNICEF, and other relevant agencies.

An orientation visit to the project site in Maharashtra
included discussions with the Secretary of the

Department cf Rural Development in Bombay, staff of

the ICDS cell in Nasik, the District Chief Executive
Officer and his staff, E.ock level ICDS Child Development
Project Officers, Mukhya Sevikas, Anganwadi Workers,

and staff of the Nagpur Medical College.

The M.I.S. Advisor joined the Maharashtra State ICDS
M.I.5. Additional Director in conducting M.I.S. training
for block level ICDS staff in Chandrapur during a second

field trip to the project site.

An orientation trip to Panch Mahals included visits with

district and block level staff.

The M.I.5. Advisor was invited to review the draft
Integrated M.I.S. Manual for ICDS and the M.I.S. chapter
of the Anganwadi Workers' Handbook. Discussions

N



2

.4.0

.5.0

2.3.6

resulted in alterations in the text.

The MOSW accepted an offer to use contract resources
for the editing of the Integrated M.I.S. for ICDS.
Plans are to conduct initial implementation of the

system in AID Assisted Project sites.

A short-term consultant, Dr. William Drake of Community
Systems Foundation {(a subcontractor) arrived ir the last
days of the guarter to commence work on the development

of "Reflection-in-Action" methods that will assist field
staff in using data from the reporting system for imprcved

management of their responsibilities.

Monitoring and Evaluation:

Baseline evaluation surveys conducted by the Medical and Home Science

Colleges in Maharashtra and Gujarat had been initiated by the USAID/

ICDS/India Project Officer prior to arrival of the contract staff.

2.4.1

2.4.2

2.4.3

The M.I.S. Advisor visited the Medical College in Nagpur
to review the status of the baseline evaluation study and

the quality of the collected data.

Dr. Drake of CSF will alsc advise cn the baseline survey

data analysis plan during his consultancy in early April.

Position descriptions were developed for the Field Officers
in Chandrapur and Panch Mahals. After discussions with
relevant officials in Delhi and at state and district levels

the positions were advertised.

Contract Administration:

2.5.1

The Project Officer visited the JSI office in Boston for
discussions relating to the commencement of contract

activities in country.



2.5.2 Office space has been secured in the Ashok Hotel

Annex.

2.5.3 An Administrative Assistant and Secretary have been

hirad.

2.5.4 Office equipment and furniture have been purchased.

2.5.5 Housing for the M.I.S. Advisor has been rented.

2.5.6 The JSI Contract Director in Boston visited New Delhi

in order to assess progress and office assistance.

2.5.7 The Boston-based Administrative Officer visited to
assist in office set-up and the training of local

staff.

2.6.0 Participant Training:

3.0 SHORT

Selected courses have been identified, particularly in the areas
of survey data management and computer systems management.
General discussions about training needs and procedures have

begun.

TERM TECHNICAL ASSISTANCE SUMMARY

3.

.1.

2.

3.

.4.

Dr. Richard Manoff of Manofi Internatioral advised on social

marketing of nutritional and health messages March 11-14.

Dr. William Drake of Community Systems Foundation began on
March 25 his consultancy on processing cf baseline evaluation
data and the design of "REFLECTION-IN-ACTION" techniques for

ICDS field staff.
The JSI/Boston based Project Director visited March 5 & 6.

The JSI/Boston based back-up Administrative Officer visited
January 17 to February & to assist in establishing cffice

procedures.



4.0 PROBLEMS, CONSTRAINTS, RECOMMENDED SOLUTIONS

5.0

4.1.0

.2.0

The Training/NHED Advisor position remains unfilled and

should be filled as soon as possible,

Many of the AID Assisted positions within the State level
ICDS Cells remain unfilled. These individuals should be
workxing in counterpart roles with contract staff. The

positions should be filled as soon as possible.

WORK PLAN FOR THE APRIL TO JUNE, 1985 QUARTER

5.1.0

5

5.

2.

3.

Training:

The Training/NHED position will be filled and the Advisor
will receive orientation in Delhi and at the State, District,

and training center levels in both project states.

Nutrition and Health Education:

5.2.1 Ms. Marcia Griffiths of Manoff International will
visit May 12 to June 1 to commence work on the Focus
Group Activities for the Social Marketing of

Nutritional Messages.

5.2.2 Mr. Daniel Lissance cf the same Organization will

join her May 26 to continue this work.

Management Information Systems:

5.3.1 The Integrated M.I.S. Manual for ICDS will be edited.

5.3.2 Implementation of the Integrated M.I.5. for ICDS will

commence in project sites.

5.3.3 The selection of institutions to conduct inservice
training to Mukhya Sevikas in project sites in the
conduct of quarterly surveys and the use of growth

monitoring procedures and equipment.

W,

(&
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5

.4.0

5.0

.6.0

5.3.4 Reflection-in-Action techniques resulting from
Dr. Drake's consultancy will be field tested in

project sites.

5.3.5 Mr. Kris Oswalt will recommend appropriate computer
hardware and software for the two state ICDS cells

and the MOSW.

Monitcring and Evaluation:

5.4.1 Field Officers will be appointed to positions at both
project sites and under go training as per the Project
Paper, commence regular monitoring, and assist in many

of the above mentioned activities.

Contract Administraticn:

5.5.1 A time-phased, lif-of-work plan for each of the long-
term {(expatriate and Indian) members of the team will

be submitted to the USAID/ICDS/India Project Officer

Participant Training:

5.6.1 A draft participant training plan including propesed
courses, suggested candidates, and prcjected budget

will be submitted.

5.6.2 Two or three trzinees will be sent to the Nutrition

Data Analysis and Evaluation Course at Tufts University.

5.6.3 Discussions with the Indian Institute of Management will
commence. These discussions will focus on in-service
training workshops for CDPOs and Statistical Assistants

at Block and District levels.

5
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5.7.0 Short Term Technical Assistance Summary:

5.

5

5

7.

.7

.7,

1

.2

Ms. Marcia Griffiths, Manoff International, Focus
Group Techniques for the Social Marketing of
Nutritional and Health Messages (May).

Mr. Daniel Lissance, Mancff International,

continuation of the same (May/June).

Commence discussions with local software firms
regarding consultancies for the development of

data base management systems for ICDS/MIS.

N -
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6.

0

3
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newspaper advertisements. GSelected respondents were
interviewed in Bombay and New Delhi. Interviews

continue into the following quarter,

The JS1/Beston back-up Administrative Officer
arrived in June %o assist with administrative
procedures and will remain in India into the

following quarter,

Cocmputer training has been arranged for JSI and

USAID/HN staff to occur in the following quarter,

Candidates for the long-term Training Advisor

were solicited.

The JSI1/Boston back-up Administrative Off:icer
arrivad in June to assist in the development of
participant training plan far J¢lI cantract

activities,



3.0

3.2.0

3.4.0

.2 The Head of the Monitoring and Evaluation Unit of

the MOSWW under went training i1n Data Base
Management and spread sheet analysis at no cost tc
the contract and in anticipation of Central levei

[CDS computerized processing.

Dr. William Orake from Community Systems Foundation
completed his corsultation described in the prior

Quarterly Report (March 25 - April 19, 1983).

Ms. Marcia Griffiths from Manoff Internatiaonal conducted
a literature review, visited field sites and interviewed
organizations which might be involved 1n plans for the

sociai marketing of NHED messages (May 13 - 30, 19B3),

Mr. Dan Lissance from Manof! Internctional arrived t2
contirnue the work bagun by Marcia Griffiths and produce
projections for the implementation cf the sccial

marketing of NHED (May 23 - June 14, 17857,

FProfessne Bhatnagar, !IM/Ahmedabad, rezomrme-d2d ha-dwa-2
and suftware for computerized State :nc Cfertral 1CRE/MIS

processing (May 12-17, 1$83).



4,0

3.0

3.5.0

3.6.0

3.700

FROELENS

4.1.9

WORK _PLAN

PAR— AR A ek

Dr. Sarah Israel began editing the Anganwadi Worters'

Guidebook (June 26 - August 31, 1985},

Professor 5.C, Bhatnagar, [IM/Ahmedabad, assisted at the
State level coumputerized M!S workshops held in Faombay

{(June 24-28).

Ms. Barbara Lamphere, JS!/Foston Administrative back-up,
arrived June 27 ta assist with contract administrat:ion
and the completion of the contract participant treining

plan.

Many of the AID Assisted positions within the State Leve!
ICDS Cells and at NIFCCD remain unfilled. These
individuals would be working 1in counterpart roles with
centract staff. The positions should be filled as soon

as paossible,

5.1.1 The new Training Advisor will arrive the third

"’l
week of July and uncertate arientation

~ad



appointments and visits in Delhi, Chandrapur,
Panch Mahals, and state offices in Bombay/Nasi)
and Ahmedabad. She will also visit Anganwadis,

Mukhya Sevika and training centers,

£.1.2 Curriculum will be developed with the Indian
nrganizetions responsible for the mobile
in-service training in Chandrapur and Fanch

Mahals,

3.2.9 Nutrition and Health Educacion_(NHED):

AR R A T - R AR R R el i

S.2.1 4 Reguest for Proposal (RFF) will be issued in
order to solicit proposals from organizations to
conduct the sccial marbeting phase of the NHED

campanent.

3.2.2 These proposals will be reviewed, an arganization

selected and work will commence.

5.3.0 Hanagement _Information S;5tems!
5.3.1 USAID will purchase coamputers far: 1} RDD,
Maharashtra State 1CDS proceszing, :nd 2) Tente-l

level MOSWW I1CDS processing, and 2) Medical
Directorate, Decartméht 5f Health % Family

Welfare, Gujarat State ICDS processing.

; :":)4
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.3.2 Local level MIS techniques will be developed for
inclusion in the curriculum for the i1n-service

Lraining workshops.

.3.3 Frocessing and Reparting systems will be
developed for the Central level MOSWW ICLDS

computer installation.

Software application will be aeveloped for both

v
A
5

the State and Central level computer

installatione.

5.2.3 Training will be provided at both installation

sites,
5.3.6 Installation wili cccur at both sites.

5.3.7 Discussions will commenca with Gujaratl ICDS
officials regarding appropriate computer

applications.

5.3.8 Training for District ICDS staff and CDFOs 1in the

use of the new M!S will comramzz - Fahsrazttra.,



3.4.0

5'3!9

3.3.19

wn
w
({9 ]

Editing of the Integrated MIS document will b2
completed and the document will be delivered to

the MOSHWW in printer-ready f{orm.

Editing of the Anganwadi Guidebook will be

completed and presented to the MOSWW in

printer-ready foram,

ring_% _Evaluatica:

Ficld officers will be selected for both proisct

ites,

u

Mcnitaring formats for use by the Field Officer
Wwill be developed and field officers trained in

their use.

A time-phased, annual work plan for each of the
long-term (ezpalriate and Indiarn! members of the
team will b2 submitted to the USAID/ICDS/India

Froject Offlicer.

Staff development training in computer literacy
and software applicaf1ons will be previded to

selectad USAID/HN staflfl and JSI/Ind1a stafl,



5.6.0.

5.7.0

L

G061

5.6.73

w
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5.7.4

A contract participant training plan developed by
Ms. Barbara Lamphere will be submitted to USAID

and MOSWHW,

Training referred to above under MIS will occur

st Fentral and State levels.

Any training indicated under the partaicipant

training glan for this quarter will be initiated.

Barbara Lamphere, JSI/Bostan will complete her

worl during July.

Richard Jansen % Judson Harper will review food

processing options (July 28 - August 16, 19E3).

Manof( Internationall staffl will assist in tre
initiating of the social marketing aspects of the

NHED component (September).
Kris Oswalt will recommend computer hardware and

~
software options for orgznizationg assiszting with

the ICGE Basal:ne Evaluatica Study fluly PERS

4
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3.7.5 Dr. Sarah Israel will assist with editing of the

finganwedi Guidebook.

5.7.6 Mr. Raj Bhatia will provide staff development
training to selected USAID/HN and JSI/India staff

in soltware applications (July 13-26, 1983).

5.7.7 David Fyle, JSI/Boston will assist in the
development of an MIS research design beginning

mid-September.,

5.7.8 Cecamunity Systems Foundation (CSF) staflf in Ann
Arbor will design data base management systems
for the analysis of the ICDS baseline evaluation

survey data,

The Training/NHED position will be filied and the Advisor
Wwill receive orientation in Delhi and at the 3tate,
District, and training center levels in bath project
states.

STATUS: The training advisor has been seleciad, arriv/2s

in New Dalh. mid Jul, and will coamznce crisntatien ERS

-

that time.

5\



Mg. Marcia Griffiths aof Manaff International will
visit May 12 to June ! to commence work on the
Focus Group Activities for the Socia! Marketing
of Nutritional Messages.,

SIATUS: Done

Mr. Daniel Lissance of the same Organization will
icin her May 2¢ ta continue this work.

STATUS: Dzone

The lntegrated M.1.5. Manual far ICDS will be

adited.
STATUS: The task is almost completed and Wwill be

delivered ta the MOSWH in July.

Implementation of the Integratead M.i.5. for 1CDS
will commence in project sitas.
STATUS: Delays 1n completing the gitting has

postored this until August.

The salectior of institutizas to conduct
in-service training to Mubhya S2v1tas5 grojact

sites in the conduct of gquarterly surveys and the

use of growth monito?ing proceduras and equipment.

N



STATUS: Contractual issues have delayed mobile
in-zervice training. Implementation of the
Integrated MIS will be provided for COFO0's in at

least one project szite prior to the commencement

of motile in-sarvice training.

£.3.48 Reflection-in-Action techriques resulting from
Dr. Drale's conscltancy will be field tested in
prcject sites.
STATUS: Dr. Drake's consultancy did not oicduce

raflect:on-in-acticn techniques.

£.3.5 Mr. Fris Oswalt will recommend appropriate
computer hardware and software for the two state
ICDS cells and the MOSW.
SIATUS: Due to Mr. DOswait's absence, Frofescor

§.2. Phatnacer of the Computer and information

Systems Group at I[IM/Ahmedabad has completed this

task,

6£.4.0 ¥onitoring_and_Evaluation:

both prajezt zites and uncerg: tr2iring Aas psr
the Froject Faper, commenc? regulic monitotenag,
and assist in many of tha above mentioned

activities.



6.6.0

STATUS: Difficulties in identifying appropriate

candidates have forced the postponement of this

task to the following quarter.

Contract Administration:

6.6.:

time-phasad, life-ofl-woirk plan for each of the
long-term (expatriate and Indian) members of the
team will be cubmitted to the USAID/ICDS/lndia
Project Officer,

STATUS: Postponed uniii the arrival of the trairing

A draft participant training plan including
proposed courses,.suggested candidates, and
proiected budget will be submittad.

STATUS: GBarbara Lamphere from tha J3I office in

Baston will complete this tash during her vizil

tc India during the month of July.

Two or three trainees will b2 sent to Lhe
Nutrition Data Analysis and Evalualion Course at
Tufts University.

STATUS: Difficulties 1n identivy,153 candidates

has delayed this until the following summer.

\DD



6.6.5 Discussiagns with the Indian Institute of
Management will commence. These discussions will
focus on in-gervice training workshops for CDFOc
and Statistical Assistants at Block and District
levels.

STATUS: This task will be completed during July.

6.7.0 Shert-Tzrz _Technical Assistance Summary:
6.7.1 Ms. Marcia Griffiths, Manoffl International, Focus
Group Techniques f(or the Social Marketing of
Natritiona! and Health Messages (May).
STATLS: Dcne

Mr. Danie! Lissance, Manoff International,

o~
~d
39

continuation of the same (May/Junel.
STATUS: Done.

6,7.3 Commence discussions with local scftware firms
reqarding consultancies far the development ol
data base managemen®. systems far ICDS/MIS.

STATUS: Dcne.
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Contract No.

Effective Date

Est. Completin

1.9 INTRODUC

3
¢ 386-U476-L-00
! August 1, 1984

n Date t+ February 14, 1987

TION/SUMMARY

During tha quarter Me. Judith Standley joined as
Traintny it Advisor {July) and has commenced work on the
social wa.veting of nutrition and health education and
training components, A field officer, Dr., Narendra Gami
has been appointed to the post in Panch Mahals and began

work in mid-August.

Ms, Barbara Lamphere from the koston office visited in July
during which time she completed a Participant Training Plan
for the period through February 1987. Two consultants, Dr.
Richard Jansen and Judson Harper proposed (cod processing

plants for the two USAID Assisted Districts.

A selection committee including the Training/NHED Advisar
has chosen a market research group and Mr. Dan Lissance has

visited to assist in the orientation of this group.

Dr. itav.3 fyle arrived Lo commence war: on lozal leJsel MIS
interven®:ons and a purchase order has been placed for a

conpuler to process ICDS information at the Central level.

\n”



rJ

Constraints

Sukhada distribution in Chandrapur continues to be
irregular. More than half of the Anganwadis in Fanch
Mahals are without weighing scales. Less than half the
blocks in Panch Mahals have CDPCs. Neither State has
appointed M1S Coordinators and the identification of
Training and NHED Coordinators at both GState levels is
unclear, Contracts for organizations to provide mobile

in-service training in both Districts remain unsigned.



2.0

UIS_ADVISOR/CHIEF _UF FRRIY

Honitoring cards to be used by COPO's and
supervisars have been developed. These cards will
enable management by exception techniques which will
tdentify spezific oproblems al specifiic angaerwadis

ard 2ncourage ICDS staff to attend to these issves.

#wi4gitional innovations including home visit cards,
revised Anganwadi MFR's, and reliability auditing
techniques have been identifiied during Dr. Pyle's
cansultancy and will be detailed in his report to be

presented QOctober I,

Tracking of CDPO MPR's from USAID assisted blocks
has cummenced with the entry of this data into data
base formats, Initial analysis will review
completeness, credibiliiy, and toverage  and

nutritional grades across time and between blocks.

t.-wnirxl specifications for computers at (LS «cells
e Maharashtra and Gujarat have been develaped.
Purchase of these compaters await appointment of HIS
Coordinators at each site. flepeated meetsngs
concerning the appointment of thece cnordinators and

discussions with vendors have cccurred,






2.1.3

2.1.4

Technical specifications have been developed for tLhe
purchase af a computer to be used by M.5. University
{er the procecssing of baseline evaluation survey
data. wverbal agreement has been obtained from the
MOSWH for a request that M.5. University purchase

the computer on behall of the Ministry.

Contract Administration

fhe {IHEL/Training Advisor, Ms. Judith Standley, has

joinzt the staff and undergone orientation,

An  annual workplan for the NHED/Training Advisor and

M1S Coaordinator has been completed and submitted.

Software training in Lotus 1-2-3 has been oprovided

to JSI and USAID/ICDS project staff.

A participant training pian for the JSI contract has
been completed and reviewed with USAID and MOSWW.
The plan has been developed during the month of July
by th2 JSl/Boston Administrative Offlicer during a

vert g India,

¢



2.2, 0

2.2.1

2.2.2

LRS- g A L kR E Rl R Rl et

Locai level MIS: Innovations delineated 1in
the Fyle consultancy report will conmence

according to the time line included in that

report,
State level MIS: Design, software
development, installatian and training as

delineated in the annual work plan will
commence upon appaintment of M1S Coordinatars

in each state.

Central level MIS: Revisions to the [IMIS
document will be completed and submitted to

the MOSWH. Reporting systems for the central

level computer ingtallation Will he
developad. Training for central level
monitoring and evaluation staff and

management staff will be completed.

(AR50 3. S gL A - S e kR

Recruitment of a field officer for Chandrapur
will continue. The position will be filled
and field training completed. Additional
training in Delhi will be ¢conducted ior  both
field officers and field reviewers frcm

USALD/FFD.



2.3.90

2.2.4

Status

M.S. University will purhcase the computer
and training will be provided through the

assistance of CSF staff.

COP0 Management Training. An appropriate
group will be identified to assist with this
traininyg, Planning far task analveis
workshops and curriculum development will

occur.,

M1S training far state computer
installations. This will be presented wupon

appointment of MIS Conrdinators.

USAID will purhcase compulers for both states

and central level ICDS processing.

§TATUS: The order has been placed for the,
central level. Orders (a1 the Lwn ctates

await appointment of M1S Coordinators.

Local level MIS techniques to be developed
for inclusian in the curriculum for the

in-service training workshop.

Q



STATUS: Selected techniques have been
developed and are awaiting coamencement of
curriculum development for in-service

training.

Frocessing and reparting systems to be
developed for the HOSWW 1CDS computer

installation.

STATUS: Delays in the ordering of the

computer has postponed this task to the

following quarter.

Software applications, training, and
installation for the Maharashtra ICDS

computer installation,

STATUS: These tLasks awail the appoiniment

of an MIS Coordinator,

Discussions with Bujarat [CDS officials

regarding appropriate computer applications.

STATUS: Done.

Training for District 1CDS staff{ and CDFO's

in the use of new MIS technigues.

STATUS: Awaiting aoprointment of MIS

Loordinator.

Ty



2.3,

(2]

(2]

Editing of Integrated MIS document and
delivery to MODSHWW.

STATUS: Done but additional alterations

Field D0fficers selected for bath project
sites.

5TATUS: The field officer for Panch Hahals

has been commenced work. Recruitment of
the field afficer for Chandrapur continues
after the selected candidate refused

appointment.

Monitoring formats for wuse by the field
officers will be developed and training

undertaken.

S -

L3-S 0-2I 5. - PER A3 Py R R iR

annual workplan to be submitted te USAILD

project officer,

STATUS: Dane.
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Staff development in rcomputer literacy to be

provided.

STATUS: Done.

Farticipant Training Flan to be developed.

STATUS: Done.

Training under this plan te commence.

STATUS: The only scheduled training for

this quarter awaits appointment of HMIS

Coordinators.

Ty

“\









Monitoring AWTC: Initial discussions have been held
with the MOSWW and NIPCCD concerning JSI/NIFCCD
collaboration on evaluating data of AWTCs in Bujarat

and Maharashtra (September).

3.2.0 Work Plan inr October - December 198%

J.2.1 0Orientation

Initial visit to Chandrapur and AWTICs serving tha

district (October).

Visit ine MLTC at Surat, Gujarat (November).

3.2.2 Mobile In-service Training

Gujarat: Once the Agreement is signed, activities

can pruceed.

- Hire Staf{ (October)

- Review ICDS materials (mid-October to November)

- MWorkshop to develoy instruments and methodology
for Needs Assesswent, Task Analysis, ano Time

Allocation Study (November).

P.elg works Needs Assessmenl, Task fpralyegis and
e Allocatton Study {ni1d-November to

nrd-December).



3.

2.3

_14_

- HWorkshop: Curriculum development and trainers

training (mid-Decenmber).

- Develap curriculum and lesson plans (December -

January).

Hahacashtra: Review proposals of training

organizations., Choose mnst appropriate (Qctober).

- Assure timely signing of conlract (Oclober).
tHire staff{ (Navember).

~ FReview ICDS materials (November - mid-December).

~ HWorkshop to develaop instruments and methodology
for MNeeds Assessment, Task Analysis and Time

Allocation Study (Deceaber).

The Training /NHED Advisar will supervise the
activities of the NHED Social Marketing Project.
This will include scheduling timeiy visits by MII
tonsultants, and assisting the market research

organization to:

v anduct the formative researci in [Fanch Mahals,

:ujarat and Chandrapur, Maharashtra {Octaober -

December!.



3.4.4

-15-

The Anganwadi Guidebook will be campleted and

submitted to the MOSWW (october).

Participate in field testing the Growth Chart Manual
at selected training centers in Gujarat and

Maharashtra (October).

GCollaborate with NJPCCD on organizing a supervision
workehop and trainers training workshop (October and

lioveaber).

libsz- .e COFO Trainimg sessions at NIPCCD (November).

Continue discussions and develop plan for
computerization of AWTC data {ar Gujarat and

Maharashtra (November).

3.3.0 Status of Froject Work Flan for Quarter:

3.3.1

U - J S -Flig SN S aatatada kRl

The Training/NHED Advisor will arvive the third week
of July and under take orientation visits and

appointments:

Latus: Judith Standley and [awmily arrived July
t, 1985, See section 2.1.0 for orientation
visits wundertaken. Twog orientation trips were
not made in this quarter and are planned for the

next quarter,



- 16-

Nutrition/Health Education

The RFP Wwill be issued to market research
orqganizations to solicit proposals for conducting
research components of the NHED social marketing

plan:

STATUS: The RFP was officially sent to the

market research organizations by the MOSWW in

July 1983,

Theee proposals will be reviewed and an organization

3RiETLeg

3[ATUS: Marketing Operations Design and Enquiry
Services (MODE) was selected in Septeaber to
canduct the research components of the NHED
Social Marketing Plan. The contract is 'being
prepared and expected to be signed by end

September,
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0

TRAVEL_SUMMARY

5.1.0

3.2.0

M1lS Advisor

- e -

July

Aug

Sepl

Septl

Sept

Sept

(WA
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16

22

30

29

fet 1

_18_

Chandrapur, Bombay, Panch Mahals with

Barbara Lamphere

Fanch Hahals

Panch Mahals with field officer candidate

Chandrapur field officer interview et.

al.

Ahmedabad, Fanch Mahals, orientation of

field officer and work with Dr. Pyle

Chandrapur, with Dr. Pyle

Tapril Nadu Nutrition Project with Dr,

Pyle

Ahmedabad, Bombay, HNasik and Pravara

Nagar

Bembav and Pune

nhmedabad, Baroda, Panch Mahals

‘“b‘\\x
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Plan:

Status:

Flan:

Status:

Review at sission level draft local level

innovations,

Done

Frovide training at local levels in use of the above.

Training ci COFO's 1n "key Indicators® initiatec.

Frcvide ICDS field training ta Manarachira MIS staif,

Loazicete systems geveiopment, train:ing and

irnctailation af ICDE MIS computer in Manarashtra,

Training and iretsllatiern completec, Systems

Deveiopment on-goirng.

Uporn appocintment ci Guj

far
.
n
-~
x
—
(4]
(& ]
[&]
Q
-
(g}
.
-
n
.-
[ &
-

initiate purchase ... (gtc.)... faor

cell 1n Gujarat,

No MIS Coordinater appcinted.

Coampiete ocats ertryv, sysi2ms debugCing, traifing and

installaticn of 1nitial system for central level

ICDS MIS computer,

o
re
'Y

Training ard installation cospleted. I\ entry

commenced.

G\’C)
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Plan

Status:

Plan:

Status:

Status:

Status:

Provide print ready copy of [ICDS/MIS document to
Ministry.

Done.

Frovide training for new Field Officer and continue

cypervision of both Fieid Gfficers.

[

crntinde design discussian for ccordinated ICD5 anc

“amiiy folder MIS,

Furcue with CGovernment of Bujarat discussion on
siacement of computer at Fancr Menals to pe~fors
ccordinated Health and 12BS Mi:z.
Cartinulng.
Upan approval froz Ministry, wori with NFL te
corduzt task analvsiz worrshoo i Chendracu”  anc
comeence curriculum developeent icr CDFC Maragemsns
Workshop.

Tnitizl site cnangsd Lo

Miniclry appraovel receiel,
F

anch Manals. Discussions commencted.

Upen approval from fMinisiry, completle arrangements

p
for participant event: “"RMaragement Issues

for Health"

trairing

course in Bostor,

Ministry apgproval received. Arrangements completed.






4.8

4,9

Continue systeas support for RDD and DWW computer

installations,

Sign contract with NPC for CDPC Managemert Training 1in

Gujarat.

Upon apno:niment of MIS Cocrdinator n Eujarat, nitdate
FR ) ’

purchase, cystems design, systems deveiopmenrt, and training

for 1CD5 mornitering cell in Bujarat,

Furca Wwit- Governegert o©f Bujarat discuscs:of
J

ml
[
o

placement cf

e
compoter &t Fancr Mahals to pericre zcordinatied hReaiir  and
Mi

I
[}
r
(KR
tn



Training/NHED Advisor
January 1 through March 31, 198¢

1.0

Worked with Dan Lissance, Manci{f International Inc.

MGDE
researchi.

dciivity 1 o iformative

1.7 Brie ed Gu;arat State ICDS ofi:ic:als and the Health
Eureze ctaif! on NHEL Sacial Marketing component
‘i1esarnce, MIl and Ashok Sethi, MODE Froject Direcilor,

i.2 Compieted Anganwadi Guidebcsh,

1.4 Atternde? wmeetings of Erowmth Meonitoring Task Force of arized t
UNICEF.

1.5 Deveioped new exercises for t-e Training Fanual

Monitoring including & Teacher s suide.

Consultant

ctaff{ in revising research instruments midway trrough

Educaticn

[N

with  Dan

-

r Srowih

i.t bBegar developing the computer prograc igr monitaring AwTls v
ccilaboration with Ms. N.V. Lalitha, NIPCIL, Meenawrsni Seth,
DWW, anc Cliff Olson, JSI.

1.7 MWrote a coeatrication brief to assist BN consullant in wraling
new health FID.

1.6 Frepared "Background Brief” on NHED Social Marketing

components to use for advertising agency selection.
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Status:
Plan:
Status:
Flan:
Status:
Flan:
Status:
Flan:

Flan:

Status:

-8-

Done. Program for the DWW cosputer 1is currently

being designed.

Begin work with 6SCPT on preparing 1epleaentation of

Mobile Inservice Training Scheae,

Not done. Contractual agreement still not signed

between the Gujarat State Government and GSCFT.

Chocse in collaboretion with the Maharashira GState
Governmen® a training institution toc amplement

Moriie lneerw:ice training :n Chandrepur Districe,

Nct d:one. Field trip wmade to nstituticns whe
csubritted Propcs&:s. Liszues:on with State

Goverrnment set for Apr:l &, 19Be.

P
as

fesist MOCE in anaiyz:ing ke :ndepih research da

anc pregaring repori,

Lere,
Deveicp briei on NHMED 5zcia. Marketing grogect,
dictripute tc acvertisimg age-ciez anc cell far

precentatione,

Done.

m

Farticipate with  AID arnz  LAR staii 1n IZ[E/CIARE

fig!d exerc.se ard workshopn.

Done.
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Status:

Critique *A Wcrk Book on MWeight Fictting for ICDS

Functiorariec® developed by NIFCECD.

Formal critique not presented. New grawth
monitoring exercises and teacher's guide develioped
tc use as pocsitive examples.

Coapiete Anganwadi Buidebcok and send to prarnter,
vorne.

Cceerve C0F0 Traiming at NIFCCD,

Nz dcrne. After many reguests NIFCCD did not send a

training schedule fer this batch of traineecs.

Bezin pianning training wGrkshopes urider the

ir
at

e

participart tral clar,

"t

-~

Organize with NIFCLL Supervisiz: wirestop  far NIFCCED
regional trainers Using a cerntrally tundec
coerseltant,

Nct  done. NIPCCE not ertiresy in agreement.

Maureen EBrown, INTRAH identified as consultant.



3.0

- 10-

3.1 There are still vacancies in both State Government ICDS Cells
for the post of NHED Coordinator.

3.¢ The post at NIPCCD for a Training Specialist is still not
filled hampering sy ability to move ahead on revising ICDE
training curricula and developing performance standards.

3.3 The contract betweer BSCPT and the Governeent of Gujarat iof
Mok:le Inservice Training has not yet teern cigred.

.4 The 1rstitution to iaplesent Mobile Inservice Training 1in
Maharashira has not beern decidsc upch.

Work Flan

4.1 '1sit  training centers in Gujarat arc Maharashtra witn fis,
taiitha, NIFCCD, and Mary Ann Arderscn, uSFID.

6,2 Dec:de inm collaboratien with Mararzsat-e GState Eovernment &
csuitab.e institution for mocoiig Inzarvice Training 1inm
Cranciapur.

.7 Begin work with 6SCPT on pregaring fcor  ispiementaticr cf  the
Mobile Inservice Training 5chere.

4,4 Prepare a Training Needs HAszecseent {ao- Motlie Incervice
Training based on the NHED indepth research anc a ~av:.ew Cf
the literature.

4.5 Select ar advertising agency for NHED cocial sarketing

component.
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4.7

4,9

4,10

-11_

Assist MODE in developing 1instrument gquides for concept
testing - Activity 1I, and begin iaplementation of Activity

II.

Hold 6rowth Monitoring Workshop at NIPCCD Hay 8 - 10 for MLTC

instructors froe Gujarat and Maharashtra.
Observe CDPC training sessione at NIPCUCD.

Work with DWW 1n idertifying participants for Training

Worksnops urder the Participant Training Flan.

Coriire consuitants and set dates for trainer's training and
Maragement 1n  Training Wcrkshope under the Partizipant

Training Flan,

Farticipate in Growth Monitcring Task Force meetings at

UNICEF,



Quarterly Report.
MIS Advisor /Chief of Farty
April 1 - June S0, 1986

—
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Farticipated in training of COFOs and ACDFOy from Fancr

Mahale

district at ALID  funded NIFCCD Presented Fadana Dam Workshen,

The MIg Camponent. inluded g SERSEH10N on the Wse of

Arganmac i

By Indicatoprs inaluding explanation of Lhe iwportance Of wach

iﬁdic&tmﬁﬂ where ke nuwmbers ape derived fram etk

registers and Lhe P@lﬂtibﬁﬁhip% et wean indicators,

.2 Joined sneh Rewal from  CARE/Delhi and Rudy Hore e

Mew York in g Laur Lo review implensntat ion of  the

Srogject in Faneh Maheale,

edigt i

from Cara/

=i Eey  dindicaton Wall Frangings Lraining was condactad 3n hvenc e g

purat  each  blog)k for Mukhya  Sevikacs ard G

Sex et et

B arw sy o e From each circle, ey indicator wall

MAMYIiNgs were Purchased {9 Delhi  and pPrimted in Nagpur for

Sut ficrent quantity for esch block in Chardrapur,

o4 Key indicator  wall Fangings top Fanch Mahals Were purahiases e

1

Delhi, pricled 1 Baroda  for a2 bklocks i the

Training for CDFOs amd Mulkitiy g Sevilkas  was complaeted

cisiricdy.

Foor e

demnonst e at, 1o G s mad i in  oach bloctk, Traiming Commenced sk

selected blaocks Fop fangings al Lhe circle level.

a0 Revisead Accounting  procedures wer e implemented

affices in Chandrapur  and Godhe .,

fieln

1.4 e participant Lrainee comy et ed Ltraining in Lhe "Managemernt,

Tesuss fop Meal Ll Course in Boslbon,
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1.1

(;7

Training commenced in Chandrapur for use of fmganwadi  Monditor-

img Carde.

Draft revised registers and a draft revised Anganwadi monthly

progress report were developed in Chandrapur.

A contract was signed with the Nabtional Froductivily Council
for  CDFO Management Training Lo be provided by the ARmedakbad
of fice tor COFOs 0 Fanch Mahals.,  The NEC Course Doordinator
vigilled Fanch Makhal e for initial familiarizaltion Al

prelimninary Lask analysig.

Frovided on-site training in dbase II11 to staff at NIFCCD.

)

(=S}

B}

e

~y

1

)

Flan : Review proposed  Anganwadi  registers with Chandrapure
districl officers and commence training.

Gtatus ¢ Fgisters reviewed and approved at  district leval.
t

Training awaile approval at Ministry level.

Flan ¢ Replicate use of Key Indicators from demonstration

Anganwadis to o an entiers block.

Status : Replication accomplished at one per  circle  level ag

per revis

~

instructions from project of ficer.

-l an 2 Review status  of éAnganwadi registers in Fanch Mahals

and recommend standardized dislrict-wide regislers.
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2.8

2.9

Status

Flan

Status

Flarm

Status

F1an

Statue

Flarm

Status

Flan

Status

(3]

T3

-

Review accomplished but, standardization awaits
direction from Ministry on allowable variatioms from

IMIS documernt.

Initiate demonstration of Key Indicators in selected

fAngarnwadis in Fanch Mahals.

Done.

Frovide technical support for implementation of

Monitoring Card system in Chandrapur district.

Done via field officer.

Continue discussion of possible implementation of

revised Anganwadi MFPRs in Chandreapur.

Dones.

Meel with FRDD and Directorate staff to determine

CDFPO MFRs for ICDS Maharashtra.

Vigit disal lowead.

Continue systems support for RDD  and DWW  computer

installations.,

RDD vigit disallowed. On-going for DWW.

Sign contract with MNFC for CDHFO Management Training

in Gujarat.

Done.

\
0



2.10 Flan i Upon  appointment of MIS Coordinator in Gujarat,
initiate purchase, systems design, systems develop-
ment., and  training for ICHS  monitoring  cell Ry

Gujarat.

St.atus @ MIS Coordinator for Gujarat not appointed  during

this quarter.
2.11 Flan P Fursue with Government of Gujarat discussion  on
placement of computer  at  Fanch  Mahale to  perfarm

coordinated Health and ICDS MIS.

Status Trip disallowed.



Quarterly Report
Training/NHED Advisor
April 1 - June 30, 1986

1.0 SUMMARY _OF ACTIVITIES DURING SECOND QUARTER

e e e e e e e e e, S e e SN YAV T Y

1.1 Worked with Marcia Griffiths, Manoff International Ime.
Consultant and MODE on analyrsing formative research and
designing interventions for testing in Activity I1.

1.2 Visited MLTC at  FPravara Magar, Maharashtra, and OAWTCs &t

Halol, Harni Road, BRaroda, ancd Wagodia, Gujarat.

L2 Attended meelings  of Srowth Mormitoring Task Force and tLrairning

Sub-commaittee organized by UNTCEF.

L4 Vigited MSU Baroda, Sccial Welfare Department and reviewsd and
discussed 1nitial findings of  AWW  Time Allacation Study 1
Fanch Mahlhale wilh Varje Anjaria, Froject Director  and  two

regearchers.,

]

Finalized Growth monitoring Exercises and Trainer's Gulde
atter using in training course at MIFCCD. Sent. to UNICEF  faor
consideration  for use 1n revised Traiming Manuwal for Growth

Monitoring.

1.6 Held Growth Monitoring Workshop at MIFCCD for HMLTC 1nstructors

May 8-19, 1996.

1.7 Selected Advertising Agency for collaboration on NHED Social
Marketing campaign with panel  representing  MOHRD, Govi.. of

Gujarat, Govt. of Maharashtra, USAID, MII and JSI.

L™

ol
T
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1.8 Held meetings with Richard Faollard, MII Consultant arnd Jlka
advertising agency for initial hbrief and discussion of

proposied media strategy

‘o

2.1 Flan : Visit training centerse in Gujarat and taharashtra

with Ms. Lalitha, NIFCCD and Mary &mn Snderson., USETD.
Status: Done. March 21 - April 3, 1984.
2.2 Flan : Decide in collaboration with Maharashtra State
Goverrnment & sultable institution for Mobile

[neervice Training in Chandrapure.

5t

18]

1

atuss Done. FLRENS  has  bean identified. Clearance Oy
Depuly Director, NIFCCD  and @ Accounting Tewm  are
y K d

necded before formal appointment.

.30 Flan @ Began  work  with  GSCPFT  on PreEaring  for Loplemnent -
ation  of the HMobile Inservice Training Schems  in

Fanch Mahales,

Status: Not Done. Contract still not signed between Govi. af

Gujarat and GSCFT.

”

. Flan : Frepare a Training Needs  Assessment  for  Mobile

Inservice Training.

Status: Done. First draft for Anganwadi Workers written.

£



2.5 Flan : SJelect an  advertising agency for  NHED Social

Marketing Component..
Status : Done.

2.6 Flan : Assist FMODE in developing instrument guides for
concept testing Activity I'I and begin
implementation.

Status Dane.

2.7 Flan : Hold Growth Monitoring Workshop at NIPCCD  May
8-10 for MLTC instructors  from Gujarac  and
Maharashtra.

Status Daone.
2.8 Flan : Observe CDFO training sessions at NIFCCD.
Status Mot done.

2.9 Plan : Work with Department of Women ' s ared Child
Development. (DWCD)  to identity participants for
Training Workshop under Farticipant Training Flan.

Status Done. Eighteen participants from zelected

institutions for combined Trainer's Training and

Management of Training Workshop . Seven
participants from selected imstitutions/

tdepartments for 2 day masbler seminar.
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Flan : Confirm consultants and set dates for Training

Workshops under Farticipant Training Flan.

Status: Not. completed; confirmation of consultants and

dates for training under consideration.

Flan : Farticipate in Grawth Monitoring Task Force

meetings at UNICEF.

Statue: Dones.

-

The post of NHED coordinator is not officially f{illed in
Gujarat or Maharashtra. This means that U.S. training under
the Farlticipant Traiming Flan cannot bhe implemented ior

these people.

NIFCED has not officially selecled a Training Specialist
although they have placed Dr. Usha Abrol in the Training

Division to act as a counterpart.

The contract between GSCFT and the Government of  Gujarat for

Mobile Inservice Training has mot been signed.

The institution to implement Mobile Inservice Training in
Maharashtra, although tentatively identified has not been

confirmed.



WORK

4.7

4

.8

4,10

FLAN

—

Assist MODE  inm  analyzing the findings of Activity Y

testing intervention strategies and in preparing report.
Review and revise if necessary, media plan developed by ULKA.

Work with MII Consultant and ULEA  on desigrning message

strategy.

Work closely with ULEA and MII Consultant in preparing

prototype communication material.
Assist when needed, the mid project's evaluation bLeam.

Confirm consultants for Training Workshop under Farticipant
Training Schemes finalize dates, VL, and  Lraineo

appointment letters.

After contract is signed, develop with GSCFT a wark plan  ftor
implementing Mobile Inservice Training in Fanch Makhale and

begin Task Analysis Exercise.

Complete Training Needs Assessment for all levels of workers.
ffter contract signed, develop with FIRENS a  work plan  for
implementing Lhe Mobile Inservice Training Scheme in

Chandrapur and begin Task Analysie Exercise.

Farticipate in  Growth Monitoring Task Force convened by
URICEF.
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Work with UNICEF on revising Training Manual for

Manitoring.

Work with NIFCCD on wolding future growth moni

workshops for MLTC instructors.

Expedite computer training course {ar

and computerization of AWTC monitoring

NIFCCD  Training

proformas.

Growth

taring

Unit



Quarterly Report

Judith Standley
JSI Training & NHED Advisar /Chief of Party

July 1 - Septesher 30, 1984

1.0 Q!EB!!E!a--ﬁ!!l!!SIEQI!!E;_EEEEBQLL_SEEQLQL_E!E!IS
1.1 JSI MIS Advisor and Chisf of Party Mr, Clifford Olson,
departed post on August 7, 1986, The Training/NHED Advisar,
Judith Standley takes over as Chief of Farty for JSI in

[ndia,

t.2 During the 3rd quarter, Richard Pollard, MII consultant
visited India from Julv 24th to August 23rd and franm
September 16th to 20th, Marcia Griffiths, MII consultant
visited India September l&th to September 27th, 1986,

1.3 Under the Participant Training Flan, twa courses were given
by Kris Oswalt, The first Manager's Seminar an Computer
Applications was a 3 dav course dulv 30 - August 1, 1984,
followed by a 12 day caurce August 4 - 14, 1984 entitled

Microcomputer Software for Evaluation and Data Analysis.

t.4 Training/NHED Advisor presented a lecture/discussion on

Growth Monitaring at NIFCCD for two training courses:

- July 25, 1986 - Workshop for Officers Handling
Foad Aid

- August 20, 1986 - Wartshop for ICDS Program

Officers,



1.8 Gave presantatian te :he Grawth Monitoring Task Force
convened bv UNICEF on th: USAlD-Assisted ICDS  MHED Sacial

Marketing campaign - September 17, 1984,

1.6 The Hid-Project Evaluation tcak olace during this guarter,
The Teaining/NHED advisg- irecmoganted the team to training

centers in HMaharashtra and Bujarat,

1.7 JSI Field Officers vizited USAID/JSI in New Delhi from
September 9 - 12, 1986,

2.1 Flan t Assist MNODE in analvzing the findings aof Activity
Il - testing interventian strategies.
Status : Done. Repart presented August 4, 1986.
2.2 FPlan i Review and revice media plan developed bv ULKA.
Status : Done. Final plan presented Augusi 19, 1986,
2.3 Plan ¢ Work with MI! Consultant and ULKA eon designing

message strateay.

Status : Done. Creative ctrategy presented August 19,
[786.
2.4 Flan t Wark closely with ULKA in preparing prototype

cammunication materialc,

Status

Currentlyv in progrece,



2,10

Plan

Status

Plan

Status

Plan

Status

Flan

Statusg

Plan

Status

Flan

Status

Assist the “id-Project Evaluation Team.

Dane.

Confirm canezwitante for Training Workshap under

Particioant “~21ntng Scheme.

Done. David kKahler appraved by MOHRD to co-train

with JSI Training Advisar,

Develop wortk plan with BSCFT for Mobile Inservice

Training in Cujarat,

Not done. Contract is still nat signed,

Develan war k olan with FIRENS for Mobile

Inservice Training in Maharashtra.

Not done. State government has still not

selected FIRLHG as implementing institution,

Camplete Training Neede Assessment for all

workers under Mobile Inservice Training Scheme.

Dane.

Participant in Growth Monitaering Task Force

coenvened by UNICEF,

Done,



3.0

2.11 Plan ¢ Wark with UMICEF on revising Training Manual far
Growth Monitorino.

Status : Done. Revized manual with exercises developed in
draft and sent to NIPCCD for comments,

2.12 Plan ¢t HWork with MIFCCD an holding future agrowth
monitoring workshops for MLTC instructors,

Status ¢ Not done. Diccuscions in progréss.

2,13 Plan ' Expedite computer training course [ar NIPCCD
Training Unit, and computerizatian af AWTC
monitoring proformas.

Status ¢ Training date not yet set, Kris Oswalt will
assist Dr. Bosce Director of MNIPCCD tg define
training needs and schedule training course.

WORK_PLAN

Octaber 1 - Decesber_ 31, 1985

3.

|

(22}

Review and revise, if heceescary, protatype materials
developed by ULKA.

Review pretesting guides developed for all materials with
MODE.

Assist ULKA and MII consultant in revising materials after

pretesting if necessary,

Review scripts for training films, and participate in
location shooting to ensure technical campetency of growth

monitaring content, and training methodology,



3.7

3.9

3. 10

(2]
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Develop in collabaration with ULKA, designated FVO, and JSI
field officers, and with approval of BOM and GOG, training
schedules for the training of ICDS ard heelth functionaries

under tre cammunications coaponent,

Develop deta:led lesson wolans 1n collabcration with the
designated FV0: two ane day MS training sessions. two one
day AWW training sessions and 2 one cay arilentetian to the

NHED commurication campalgn for FHD stalf.
Begin to supervise ULNA in praducing materials for campaign.

Once fobile Inservice contract is eigned 1n Gujarat,
collabarate with G3C2T on develaping a3 work plan for

curricula developing activities.

Explare with NIPCCD the possibility of enhanced refresher
training through existing training centers in Gujarat and

Maharachtra,

Develop in collabaration with NIFCCD and the Maharashtra
Government, a viable arrangement for implementing the HMobile

Inservice Training Scheme or refresher in Maharacshtra.

fissist NIFCCD in developing and finalizing & Growth Manitar-
ing Module including lessan plans and wmeasurzable objectives

{performance standards).

Assist NIFCCD in holding Trainer's Training courses in

Grawth HMonitoring.

Farticipate in re-writing Growth lonitoring Training Manual.



Organize computer training at NIPECD and begin

data from AWTC proformas.

Organize Trainer's Training Workshap under

Training Plan, by setting venue, ascist in

to analyze

Participant

appainting

participants, and begin developing curriculum to be held in

early 1987,



