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EXECUTIVE SUMMARY
 

Emily Lewis, R.N, M.P.H. and Helen Sirica, C.N.M.,
 

M.S.N., Program Coordinators, International Health Programs
 

(IHP), University of California, San Francisco, conducted a
 

two-week review workshop in community health education (CHE)
 

and a two-week review workshop in management in Bamako,
 

Mali. These activities took place from June 23 - July 26,
 

1986 and were the second and third review activities in a
 

three-part series. The first activity took place from April
 

23 - May 10, 1986 in Bamako, Mali. This three-part review
 

series constituted the second of eighteen activities in Mali
 

scheduled under the current Program for International Train

ing in Health (INTRAH) and Ministry of Public Health and
 

Social Affairs (MOPH/SA), "Training in Maternal and Child
 

Health and Family Planning" project.
 

Trainers worked in collaboration with Project Director
 

Mr. Namory Traore and representatives of the National Direc

torate of Social and Health Planning and Training (DNPFSS).
 

Staff members from the Training Division of DNPFSS served as
 

co-trainers for these workshops. Twelve Malian health pro

fessionals participated in the second review workshop and 13
 

Malian health professionals participated in the third review
 

workshop. The training goals and objectives of each work

shop were accomplished. However, the participation of
 

trainers from the regions and of others who might be respon

sible for future training contract activities was not
 

consistent throughout the three review activities.
 

Therefore, the project goal of updating regional training
 

capacity for central and regional training team members has
 

not yet been realized.
 

INTRAH/IHP trainers made site visits to clinics in
 

Mopti, Douentza, Segou, Djenne and Katibougou, to assess
 

training needs and levels of service delivery in areas
 

outside the capital city and to study the feasibility and
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logistics of the planned evaluation of the INTRAH-NOPH/SA
 

project.
 

Recommendations include building regional training
 

capacity by inviting regional trainers who work with the
 

Family Health Division (DSF) to participate in the October
 

and November 1986 workshops in preparation for future train

ing activities, reviewing contraceptive technology in all
 

PAC II training activities, completing regional activities
 

W6 and #7 in the area of Timbouctou, providing technical as

sistance in under served areas, and implementing a training
 

model that provides for follow-up supervision of
 

participants involved in INTRAH activities.
 

It is recommended that INTRAH work with AMPPF to carry
 

out the evaluation of the PAC II project. A revised work

plan for PAC II activities from October 1986 - March 1987
 

was developed.
 



SCHEDULE DURING VISIT
 

June 15 


June 16 


June 17-19 


June 19 


June 20-21 


June 20 


June 23 -

July 5 


June 28 


July 4 


July 6 


July 7 


Ms. Emily Lewis departed New York 7:00
 
p.m.
 

Ms. Lewis arrived Bamako via Paris 9:00
 
p.m.
 

Ms. Lewis attended Malian Association
 
for the Protection and Promotion of the
 
Family (AMPPF) meeting and made plans
 
for review series workshops with
 
National Directorate of Social and
 
Health Planning and Training (DNPFSS)
 
staff at Koulouba.
 

Ms. Lewis and Ms. Alima Doucoure
 
arranged site visit at Commune V with
 
Dr. Diop Niagale, Medical Director,
 
Commune V.
 

Ms. Helen Sirica arrived Paris 9:00
 
a.m.; arrived Bamako 8:30 p.m.
 

INTRAH/IHP trainers Sirica and Lewis,
 
worked with co-trainers Ms. Oumou Keita
 
and Mr. Oumar Traore of DNPFSS.
 

Briefed with Mr. Eugene Chiavaroli,
 
USAID Director and Mr. Tata Sanare,
 
USAID Population Officer.
 

Series Review Workshop #2b - Community
 
Health Education (CHE).
 

Met with Mr. Namory Traore and Dr.
 
Bougou Sissoko of DNPFSS to discuss
 
goals and objectives of PAC II project
 
and develop a project management plan.
 

Met with Dr. Liliane Barry of National
 
Directorate of Family Health (DNSF) to
 
discuss service and training needs in
 
family planning in the seven regions of
 
Mali.
 

Site visit to Center for Development and
 
Population Activities (CEDPA) project in
 
Katibougou; met with Ms. Fatimata
 
Traore, midwife responsible for project.
 

Travelled to Segou from Bamako.
 



-iv-


July 8 Visited Division Regional de la Sante, 
Segou; director of Division and 
associate were out of region. 

Met with Dr. Bakay Coulibaly, Regional 
Coordinator, AMPPF. 

Visited Maternal/Child Health Clinic 
(PMI) Centrale, Segou and met with Ms. 
Barakatou Cisse Gouta, midwife in 
charge. 

Arrived Mopti 9:00 p.m. 

July 9 Travelled to Douentza; site visit with 
Dr. Mamadou Diallo, member of regional 
training team and participant in Review 
Workshop 41. 

Returned to Mopti 9:00 p.m. 

July 10 Visited PMI Centrale, Mopti and met with 
Ms. Marie Madeleine Guindo, nurse 
midwife and Dr. Bogoba Diarra, Chief of 
Family Health Division (DSF), Mopti. 

July 11 Travelled to Djenne and met with Dr. 
Boubacar Samba Dicko of Health Center of 
Djenne. 

Met with Mr. Ibrahima Guire, Civil 

Administrator, Cercle of D~enne. 

Returned to Bamako 9:00 p.m. 

July 12 Worked with co-trainers Ms. Alima 
Doucoure and Ms. Bintou Fofona, DNPFSS, 
Bamako, to prepare for Series Review 
Workshop #2c. 

July 13 Site visit, CEDPA project, Katibougou. 

July 14 
July 26 

- Series Review Workshop W2c - Management 
and Evaluation of Family Planning 
Services. 

July 14 Met with Dr. Bougou Sissoko, DNPFSS, to 
discuss training workshop and PAC II 
project. 

July 15 Met with Mr. Tata Sangare, Population 
officer, USAID, to discuss training and 
future plans for PAC II project. 



July 25 Debriefing with Mr. Tata Sangare, USAID. 

July 26 Closing ceremonies; final meeting with 
Dr. Bougou Sissoko, DNPFSS. 

Copies of written plan for proposed 
INTRAH activities left with Dr. Sissoko, 
Mr. Traore and Mr. Sangare. 

July 27 Mrs. Lewis and Ms. Sirica departed 
Bamako 10:30 p.m. 

July 28 Mrs. Lewis and Ms. Sirica arrived Paris 
6:00 a.m. 

Ms. Sirica arrived New York 1:00 p.m. 

August 5 Mrs. Lewis arrived San Francisco 8:15 
p.m. 



I. 	 PURPOSE OF TRIP
 

The purpose of this assignment was to conduct the
 

second and third workshops in a series of three review
 

workshops in family planning (FP) for Malian health profes

sionals. This series of three review workshops was the
 

second activity of the INTRAH-MOPH/SA PAC II project. The
 

second review workshop was entitled "A Review of Community
 

Health Education and Training in Clinical and Community
 

Settings." The third review workshop was entitled, "A
 

Review of Management and Evaluation of Family Planning
 

Services."
 

This review series was designed to review and update
 

the knowledge and skills of MOPH/SA central training teem
 

(CTT) and regional training team (RTT) members; and to
 

determine their capabilities in fulfilling responsibilities
 

as trainers in scheduled PAC II activities.
 

The goal of Review Workshop #2b was to develop and
 

review with CTT and RTT members, effective community health
 

education (CHE) in FP. The goal of Review Workshop #2c was
 

to apply to FP programs the principles of management and
 

evaluation of effective delivery of maternal and child
 

health (MCH) and FP services in Mali.
 

II. 	 ACCOMPLISHMENTS
 

A. 	 A two-week review workshop in CHE and training was
 

conducted for 12 Malian health professionals with
 

assistance from two Malian co-trainers. The major
 

training objectives of this workshop were achieved.
 

B. 	 A two-week review workshop in management and evaluation
 

of MCH/FP programs was conducted for 13 Malian health
 

professionals with assistance from two Malian co

trainers. The major training objectives of this
 

workshop were achieved.
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C. 	 During both workshops trainers and participants made
 

site visits to four FP services in Bamako. During the
 

first workshop CHE needs assessments were conducted,
 

and a one-day in-service training session was pre

sented. During the second workshop, evaluation of FP
 

service delivery was conducted and follow-up reports
 

and recommendations for service improvement were given
 

to clinic personnel and management. Participants
 

learned firsthand the importance of site visits in
 

program planning and evaluation.
 

D. 	 The two INTRAH/IHP trainers made site visits to MCH/FP
 

services in Segou, Mopti, Douentza, Djenne and
 

Katibougou to gather information regarding training
 

needs, the status of service delivery, and feasibility
 

and logistics for PAC II evaluation in areas outside of
 

Bamako.
 

E. 	 The two INTRAH/IHP trainers, with assistance from
 

representatives of the National Directorate of Social
 

and Health Planning and Training (DNPFSS), National
 

Directorate of Family Health (DNSF), and U.S. Agency
 

for International Development (USAID), and participants
 

from the two workshops, developed a tentative workplan
 

for INTRAH/IHP activities through March 1987. A copy
 

of this plan was left with Mr. Namory Traore, DNPFSS;
 

Dr. Bougou Sissoko, DNPFSS; and Mr. Tata Sangare,
 

USAID.
 

F. 	 The three-workshop review series served as a vehicle
 

for assessing the training capabilities and needs of
 

CTT and RTT members, and provided the basis for
 

recommended changes in the workplan for future
 

INTRAH/IHP-MOPH/SA training activities in Mali.
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G. 	 A briefing was held with Mr. Eugene Chiavaroli and Mr.
 

Tata Sangare of USAID and the the end of the activities
 

trainers debriefed with Mr. Sangare.
 

III. 	BACKGROUND
 

The work of INTRAH/IHP in Mali began in 1980 under
 

PAC I during which CTT and RTTs were developed. This series
 

of training activities, the second PAC II activity in Mali,
 

was designed to review and update FP information and train

ing strategies for CTT and RTT members and to prepare them
 

to carry out future training activities in Mali under the
 

PAC II project.
 

IV. 	 DESCRIPTION OF ACTIVITIES
 

A. 	 Overview of Series Review Workshop
 

In the PAC II INTRAH cont-act with the Ministry of
 

Public Health and Social Affairs (MOPH/SA), the series
 

review workshops were entitled:
 

2a. 	 Review of Needs Assessment and Curriculum
 
Development
 

2b. 	 Review of How to Develop Training Programs in
 
Maternal/Child Health and Family Planning
 
and How to Manage Programs in Family Planning
 

2c. 	Review of Community Health Education,
 
Evaluation and Supervision
 

One of the INTRAH/IHP trainers (Mrs. Emily Lewis) was
 

in Mali in March 1986 for the first PAC II activity.
 

At that time the above program was reviewed and revised
 

with 	the DNPFSS training team. The revised plan, which
 

was carried out from April through July, was as
 

follows:
 

2a. 	 Review of How to Develop Training Programs in
 
Maternal/Child Health and Family Planning
 



(with special emphasis on needs assessment
 
and planning training sessions)
 

2b. 	 Review of Community Health Education for
 
Family Planning in Clinical and Community
 
Settings
 

2c. 	 Review of Management and Evaluation of Family
 
Planning Services
 

B. 	 Review Activity #2b
 

A two-week review workshop in CHE was conducted in
 

Bamako, Mali from June 23 - July 5, 1986. At the end
 

of this workshop participants had done the following:
 

1. 	 developed a needs assessment questionnaire for a
 
specific population;
 

2. 	 practiced several means of effective communication
 
with various social groups in the community;
 

3. 	 prepared and utilized a visual aid for a CHE
 
presentation;
 

4. 	 prepared, presented and field-tested a CHE
 

session;
 

5. 	 evaluated the audience response to this session;
 

6. 	 received feedback from trainers and participants
 
on the presentation; and
 

7. 	 identified how to utilize in their own work the
 
competence acquired in this workshop.
 

C. 	 Review Activity #2c
 

A two-week review workshop in management and evaluation
 

of FP services was conducted from July 11 - July 23,
 

1986 	in Bamako, Mali. At the end of this workshop
 

participants had participated in the following
 

experiences:
 

1. 	 evaluation of an FP service;
 

2. 	 development of a management plan to resolve a
 
management problem identified during service
 
evaluation;
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3. 	 study of how to establish a work atmosphere that
 
permits maximum efficiency and participation of
 
all members of the health care team;
 

4. 	 study of how to institute into the health team a
 
system of periodic consultation between various
 
services to promote collaboration between services
 
and development sectors; and
 

5. 	 study of several ways to do continuous evaluation
 
of health service activities.
 

D. 	 Site Visits
 

The INTRAH/IHP trainers devoted the interim week of
 

July 6 - July 11, 1986 to making site visits of FP ser

vices outside Bamako, specifically in the northeastern
 

region of the country in the towns of Segou, Mopti,
 

Douentza, Djenne and Katibougou. In addition to as

sessing the quality of FP services and training needs
 

in these regions, the trainers also investigated travel
 

feasibility and logistics for the proposed PAC II
 

project evaluation.
 

E. 	 Training Site
 

Series review workshops #2b and #2c were held in the
 

conference room of the Maternal and Child Health Clinic
 

(PMI) in Bamako, Mali. Site visits were made by par

ticipants and trainers to FP services in Communes I, V
 

and VI; the School of Teacher-Training; and the PMI
 

Central.
 

F. 	 Participants and Co-Trainers
 

1. 	 Review Activity #2b
 

Twelve Malian health professionals and two Malian
 
co-trainers took part in this activity (Appendix
 
B1 ). Two participants were from regions outside
 
Bamako, six participants had taken part in the
 
first review workshop from April 23 - May 10,
 
1986, and two participants worked in facilities
 
that 	provide direct FP services. None of the
 
participants actually provide direct FP services.
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2. 	 Review Activity #2c
 

Thirteen Malian health professionals took part in
 
this 	activity (Appendix B2 ). Six participants
 
were 	from regions outside Bamako, four partici
pants had attended the second review workshop June
 
23 - July 5, 1986, three participants had attended
 
all three workshops, one participant was new to
 
the review series, and five participants were
 
health care providers who work in facilities where
 
FP services are offered. No participants are
 
directly responsible for providing FP services.
 

3. 	 National Directorate of Social and Health Planning
 
and Training (DNPFSS) Co-Trainers
 

Staff from DNPFSS served as co-trainers throughout
 
the review series. The INTRAH/IHP trainers evalu
ated the co-trainers in FP knowledge and training
 
skills and assessed their capacity to conduct fu
ture PAC II training activities. Co-trainers in
 
Review Activity #2c took major responsibility for
 
training content and design.
 

G. 	 Overview of Process and Content of Activities
 

1. 	 Review Workshop #2b
 

Reviewing and building on skills and knowledge in
 
program planning acquired during the first review
 
workshop of the series held April 23 - May 10,
 
1986, participants developed needs assessment
 
criteria to evaluate CHE needs of target
 
populations, which included the following:
 

a. 	 mothers bringing sick children to PMI
 

Central;
 

b. 	 teachers at the Ecole Normale Superieur;
 

c. 	 health personnel at family planning clinic in
 
Conmune V;
 

d. 	 male employees and health care providers at
 
PMI Central; and
 

e. 	 religious leaders in a Moslem religious
 
society.
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Based on the result of these needs assessments and
 
the receptivity of the target audiences to CHE in
 
FP, participants did follow-up in CHE with the
 
groups listed below:
 

- Mothers at PMI Central: Information sessions 
on methods of FP and reasons for FP. 

- Male employees of PMI Central: Discussions 
and information on methods of FP and male 
participation and attitudes about FP. 

- Health personnel at Commune V: in-service 
update: Contraceptive technology and 
attitudes of health personnel about FP. 

2. 	 Review Workshop #2c
 

In this review of FP management and evaluation,
 
participants developed tools for evaluation of FP
 
health services. Putting these tools into opera
tion, they made site visits to Communes I and VI,
 
service points recommended by Dr. Liliane Barry,
 
Director of Family Health Division (DSF), for
 
evaluation. The results of these evaluations wer
 
tabulated and discussed. Problems noted during
 
the evaluations were used as case studies during
 
the workshop. Participants returned to the facil
ities studied to discuss the results of their
 
evaluations with personnel management and to make
 
recommendations for improvement of management and
 
service delivery at these sites.
 

3. 	 Pre-Tests and Post-Tests Based on Pre-Test Scores
 
in All Three Review Activities
 

Participants demonstrated a need for a knowledge
 
update in FP. Therefore, a review of contracep
tive technology was done in each of the three
 
review workshops. In addition to the post-test
 
given at the end of each workshop, a final post
test 	measuring FP knowledge was given at the end
 
of the workshop series. Participants scored
 
higher on the knowledge post-test, demonstrating
 
an increase in FP knowledge at the end of the
 
workshop series.
 

A pre-test and post-test were also given in the
 
management review workshop to measure attitudes in
 
management and supervision.
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H. Problems Encountered
 

1. Only three participants attended review activi
ties; therefore, the objective of doing a thorough
 
review in FP for CTT and RTT members was not
 
achieved. The DNPFSS was aware of this objective,
 
as the INTRAH/IHP trainers had discussed this with
 
Dr. Sissoko at a planning meeting at the end of
 
the April - .'ay activity. It was agreed, at that
 
time, that the same participants would take part
 
in all three review activities.
 

2. Only a limited number of regional representatives
 
participated in the review activities. The pro
ject objective of developing regional training
 
capacity in MCH/FP in order for RTT members to be
 
capable of carrying out future PAC II activities
 
was not realized. This objective had also been
 
discussed with Dr. Sissoko during the May planning
 
meeting.
 

3. In general, there was inadequate knowledge of, or
 
recall in, FP technology among both participants
 
and co-trainers. This limited the ability of CTT
 
and RTT members to conduct effective training in
 
FP. This inadequacy demanded that INTRAH/IHP
 
trainers do a thorough review of FP technology to
 
enable participants and co-trainers to be capable
 
of carrying out future FP training activities.
 



V. FINDINGS/CONCLUSIONS AND RE',QMMENDATIONS 

FINDINGS CONCLUSIONS RECOMMENDATIONs 

A. LOGISTICS/ADMINISTRATIVE ARRANGEMENTS 

1. INTRAH informed IHP trainers by 
telex in Mali that Financial Re-
ports One and Two from the DNPFSS 
in Mali, which had arrived at 
INTRAH on June 6. 1986. were not in 
accordance with the contract for-
mat. This matter was brought to 
the attention of the accountant by 
the trainers. The accountant re
sponded that he was unable to deal 
with this matter, as he did not 
have a copy of the reports as 
reviewed by INTRAH. 

1. INTRAH should send copies of 
these financial reports, with 
comments, to the DNPFSS 
accountant for review and 
correction. INTRAH should 
consider supervising the 
financial reporting of DNPFSS. 

2. In discussing certain budget items 
with Dr. Sissoko and staff of 
DNPFSS, INTRAH/IHP train!rs were 
informed by Dr. Sissoko that budget 
matters were not the business of 
the trainers and would not be 
discussed with them. 

2. Dr. Sissoko expressed 
unwillingness to provide 
clarification of certain 
budget items to INTRAH/IHP 
trainers. 

2. It is necessary for INTRAH 
administrative staff to follow 
up and clarify PAC II budget 
and reporting issues. 

3. Certain participants whose names 
appeared on the list for series 
review workshops #2b and #2c re-
ported that they had not been 
informed that they were to partici-
pate in these workshops. When 
INTRAH/IHP trainers asked the 
DNPFSS staff for clarification of 
this matter, they responded that 
they had gone through the process 
required of notifying regional 
directors of health who then have 
the responsibility of informing the 
participants, 

3. Some participants did not 
attend the workshops because 
they were not notified. The 
mechanism for selection and 
notification of workshop par-
ticipants is not functioning 
smoothly, 

3. INTRAH/IHP trainers strongly 
recommended to DNPFSS staff 
that the Division inform par
ticipants well in advance to 
ensure their attendance at up
coming workshops. INTRAH/IHP 
trainers also recommended that 
radio, as well as the post, be 
utilized. Each INTRAH/IHP 
trainer who works in Mali 
should review with the DNPFSS 
staff details and plans for 
the following training 
activities. 
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ii V. FINDINGS/CONCLUSIONS AND RECOMMENDATIONS 


FINDINGS CONCLUSIONS RECOMMENDATIONS 

B. NATIONAL TRAINING PLAN IN FAMILY PLANNING 

1. A program objective of the three 1. The regional training capacity 1. To ensure regional training 
review activities conducted from to carry out future INTRAH ac- capacity for future PAC II ac-
April - July, 1986. was to review tivities has not been updated tivities, regional trainers 
and update the training skills and or evaluated and appears not should attend the October and 
FP knowledge for CTT and RTT mem- to exist at this time. November 1986 workshops to 
bers in order that they might prepare themselves for future 
competently carry out future train- training responsibilities. 
ing under PAC II. However, many 
participants in the review activi
ties had no direct role in 
training, service delivery or 
supervision in family planning, nor 
were they appropriate training 
candidates for future INTRAH activ
ities. There were no participants 
from the regions of Segou. 
Koulikoro, Gao or Timbouctou, re-
Zions where future PAC II training 
activities require the assistance 
of regional co-trainers. Regional 
participants from Niario de Sahel. 
Kits and Douentza who did attend 
review activities will not be 
involved in regional training. 

2. INTRAH/IHP trainers were not able 2. There does not appear to be a 2. In reviewing training needs 
to ascertain precisely how partic- plan for meeting project needs with DNPFSS, it was recom
ipants and co-trainers in the PAC 
II review activities would be inte-

for PAC II training or for 
addressing training or service 

mended that two people (one 
person involved in service de

grated into future training plans needs in general. Partici- livery and one person involved 
and services in Mali. pants in recent PAC II 

activities do not appear to be 
in administration) from each 
of the seven regions in Mali 

part of a plan for development participate in the October and 
of national trainers who would 
conduct future in-country 
training activities. Many 
would not be appropriate in a 
traininE role. 

November 1986 workshops. Par
ticipants with these types of 
background who are also train
ers would satisfy the training 
needs for PAC II activities. 

3. INTRAH/IHP trainers received a list 3. DNSF has identified and 3. Recommendations were made to 
of those trainers used by DNSF to utilizes competent regional DNPFSS to include these 
carry out training activities for trainers for their training trainers in the October and 
that Division. Some of these activities. These trainers November 1986 PAC II training 
trainers have received training could serve as co-trainers in activities in order that 
from INTRAH/IHP, and some trainers PAC II activities. INTRAH/IHP INTRAH/IHP trainers could 
are part of the national team. Dr. should evaluate the skilis of evaluate and update the 
Liliane Barry, Director of DNSF. these trainers before relying training skills of these par
strongly recommends these people as upon these people for training ticipants and prepare them for 
competent and reliable trainers. expertise in future PAC II future PAC II training tasks. 

activities. There would remain a suffi
cient number of places for 
Bamako-based L-articipants in 
these workshcis. 
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14 V. FINDINGS/CONCLUSIONS AND RECOMMENDATIC'NS 

FINDINGS CONCLUSIONS PECOMMENDATI,'NS 

F. FEASIBILITY AND LOGISTICS uF PAC II EVALUATION 

After conducting site visits outside 
Bamako. INTRAH/IHP trainers made the 
following findings: 

1. Site visits outside Bamako for 
evaluation purposes, would be time
consuming, costly, arduous and 
perhaps unpredictable. However. 
such site visits might give a 
realistic view of training and 
service needs in Mali. 

2. Clinic statistics sent to the DNSF 
may be unreliable. AMPPF has made 
site visits and examined records to 
verify submitted reports. 

3. Mr. Tate Sangare, USAID. strongly 
recommends the assistance of AMFPF 
in carrying out an effective evalu-
ation in Mali. This was discussed 
with Mr. Tounkare. AMPPF. who re-
quested clarification of goals and 
objectives of the PAC II evalua
tion. He questioned whether 
service evaluation would accurately 
reflect the impact of PAC II 
training on services in Maii. 

3. AMPPF may provide technical 
assistance for the PAC II 
evaluation. Certain aspects 
.,f the evaluation need to be 
clarifie-. 

3. INTRAH should clarify the 
goals and objective of its 
evaluation, and present these 
to AMPPF. together with a pro
posal for the assistance of 
this orEanization 

G. PROPOSED PLAN FOR TRAINING IN MALI: OCTOBER 1986 - MARCH 19P7 

The two INTRAH/IHP trainers have 
developed the proposal on the following 
page after over three months of collec
tive work done in Mali. This plan 
reflects input from DNPFSS. DNSF. USAID 
and participants in the three review 
workshops recently conducted. 
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APPENDIX A
 

PERSONS CONTACTED
 

USAID 

Mr. Eugene CHIAVAROLI - Director
 

Mr. Tat& SANGARE - Population Officer
 

Mr. Francisco ZAMORA - Health Officer
 

Ministry of Public Health and Social Affairs
 

Dr. BARRY Lilian. - Chief, Family Health Division
 

Dr. SECK Penda N'DIAYE - Assistant Chief, Family Health Division
 

Dr. NIAGALE Diop - Medical Director, Health Center, Quartier Mali,
 
Commune V 

Dr. DICKO Inns - Medical Director, Health Center, Cuartier Mali, 
Commune VI 

Dr. NIARE Nana KADIDIA - Medical Director, Maternal Child Health 
Korofina, Commune I, Bamako 

Dr. TRAORE Fatimata - Assistant Medical Director, Maternal Child Health 
Korofina, Commune I, Bamako 

Ms. DIALLO Lalla GOKOU - Midwife, Maternal Child Health Korofina, 
Commune I, Bamako 

Mr. TRAORE Namory - Director, National Directorate of Social and Health 
Planning and Training 

Dr. SISSOKO Bougou - Chief of Training Division, National Directorate of 
Social and Health Planning and Training 

Mr. KEITA Bernard - Accountant, National Directorate of Social and Health 
Planning and Training
 

Ms. TRAORE Fatimata - Midwife, Maternal Child Health, Katibougou
 

Ms. GOUTA Barakatou CISSE - Midwife, Maternal Child Health, Segou
 

Dr. DIALLO Mamadou - Chief Physician, Douentza 

Dr. DIARRA Bogoba - Chief, Family Health Division, Mopti 

Ms. GUINDO Marie Madeleine - Nurse Midwife, Maternal Child Health, Mopti
 

Dr. DICKO Boubacar Samba - Assistant Physician, Health Center of Djenne
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Malian Association for the Protection and Promotion of the Family
 

Mr. TOUNKARA Abdou - National Coordinator, Bamako
 

Dr. ROUAMBA Amadou - Chief, Information, Education and Communication
 

Dr. COULIBALY Bakay - Regional Coordinator, Segou
 

PEACE CORPS - MALI 

Ms. Marilyn HYDE - Director of Training, Peace Corps 

OTHER 

Mr. TRAORE Sidike - Professor of Geography, Teacher Training Institute, 

Bamako 

Mr. GUIRE Ibrahima - Civil Administrator, Cercle of Djenne 
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APPENDIX BI
 

LIST OF PARTICIPANTS
 
ACTIVITY #2b
 

PARTICIPANTS
 

Mae BOCOUM Kadji BOCOUM 


Mr. CISSE Founak6 


Mae DIALLO Mariam 


Dr. KONATE Manadou 


Mr. MAIGA Abourhaman 


Mae SAMAKE Douasouba 


Mr. SAMAKE Fafr6 


Dr. SANGARE Madina BAH 


Prof. SIMAGA Sidi Yaya 


Mr. TOGO Mousaa 


Mae TRAORE Mintou DOUCOURE 


Mr. TRAORE Oumar Ali 


- Division Sant& Familiale, Bamako
 

- Ecole de Infirmiers du ler Cycle
 
do Sikaaso 

- Division Sant6 Familial&, Bamako 

- Centre do Sant& Nioro du Sahel 

- Ecole do Formation pour Is Dveloppemont 
Coumaunautaire, Bamako
 

- Direction Nationals de Affaires Sociales,
 
Bamako 

- Ecole Secondaire do la Sante, Bamako 

- Division Sant& Familiale, Bamako 

- Cellule do Coordination du Centre de 
Ddveloppeaent Comunautaire, Koulouba,
 
Bamako
 

- Cellule de Production - Service Information 
et Education pour la Sante, Division Santd 
Familiale, Bamako 

- Centre de Sp6cialisation en
 
Masao-Kindai-th6rapie, Bamako
 

- Direction Nationals de la Sant6 Publique,
 
Koulouba, Bamako
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CO-TRAINERS 

Mae KEITA Oumou KEITA - Direction Nationale do la Planification 
at do la Formation Sanitaire at Social., 

Koulouba, Bamako 

Mr. TRAORE Oumar - Direction Nationale de la Planification 
at de la Formation Sanitaire at Sociale, 
Koulouba, Bamako 
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APPENDIX B2
 

LIST OF PARTICIPANTS
 
ACTIVITY #2c
 

PARTICIPANTS 

Dr. DIALLO Memadou Haws Henn - Centre de Sant& Douentza 

Mr. DIANGUINA Camera - EIPC do Sikesso 

Dr. DIARRA Paul - Direction National* do l Sant& Publique 

Dr. KANTE Kamadou - Centre de Sant& de Kite 

Mae KONATE Doussouba - Direction Nationale des Affairea Socieles 

Dr. KONATE Memadou - Centre do Sent& do Nioro du Sahel 

Mr. SAMAKE Fefrd - ESS, Bamako 

Dr. SANGARE Madina BAH - Centre App en SF at Nutri (CASFN) 

Prof. SIMAGA Yay SIDI - Centre de SantA do Ddvelop. Sanitaire 

Mr. TOGO Mousse - Service Education pour la Sant& 

Mae TOURE Aminata DAGNOKO - Division de Santd Femiliale 

Dr. TOURE Attehor - Centre de Santd de Keyes 

Mae TRAORE Aoue DIARRA - Division de Sant& Familiale 
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CO-TRAINERS 

Mlle BINTOU Fofana - National Directorate of Social and Health 
Planning and Training 

Mae DOUCOURE Alima SAMAKE - National Directorate of Social and Health 
Planning and Training 

'71
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APPENDIX Cl
 

OBJECTIVES AND DAILY WORKPLAN
 

FOR ACTIVITY #2b
 



VCSF/IMP 
SANTA CRUSe Callfornie 

RECYCLAGE D'EDUCATION POUR 

LA SANTE EN MILIEU CLINIQUE 
ET COMMUNAUTAIRE 

BAMAKO, MALI 

23 juin-5 juillet, 1986 

BUTS ET OBJECTIFS
 

BUT: Apprendre et enseigner comment faire avec efficacitf
 

'16ducationpour la santf en planification familiale.
 

OBJECTIFS: A la fin de cette formation les participants auront:
 

1. Fait un recensement des besoins d'une population 

sp~ci fique. 

2. Pratiqud des moyens de communication efficaces
 

pour 1'fducation sanitaire des diff~rentes
 

couches de la communautd.
 

3. Prgpar6 et utilisd une aide visuelle pour une
 

pr6sentation.
 

4. Pr~par6 et prgsentd sur le terrain une sdance 

d '6ducation sanitaire. 

5. Eva1u6 la r~ponse de 1'auditoire.
 

6. Requ la r~troaction sur feurs prdsentations. 

7. Identifi6 comment utiliser la competence 

acquise au seminare dans leur propre travail.
 



UCSF/IIP
 
SANTA CRUZ,CALIFORNIA
 

RECYCLAGE D'EDUCATION POUR LA SANTE DU MILIEU
 

CLINIQUE ET COMMUNAUTAIRE
 
BAMAKO,MALI
 

23 juin - 5 juillet, 1986
 

L'EMPLOI DU TEMPS
 

23 juin Mardi, 24 juin Mercredi,25 juin Jeudi, '6 juin
Lundf 

- O en so'mes-nous?
- Ok en sommes-nous7 - Visite sur le'4'ouverture 
- Tirage au sort
Pr~test - Rvision du prf- terrain 

test. - Preparation des - Discussion et 
Biodate 
 Evaluation des 

Wor os du stage - Les Populations Rgsultats du 

Visites sur le
Recensement des
Cibles
Clarification des va-
 Terrain

lours an Planifica- - Dfveloppement du Besoins 

tion Faniliale% Receneement des - Communication 
- La formation desQu'est-ce que c'est Besoins 

Adultes
qua 1'Education-

Sanitaire? 
ConnaitrO la commu

- Rdflexion
nautd. 

Lee Buts et lee
 
Obj ectifi
 

Jeudi, 3 juillet
Mardi, let juillet Mercredi, 2 juillet
Lundl.30 juin 


- O0 en soimes-nous? - O0 en sovoes-nous? - Pr~sentation0 on somes-nous? 
sur le Terrain - Tirage au sort 
- Tirage au sort
Tirage au sort 
 des - Discussion et 

-Pr~parationLoa Aide-Vinuelles - Pr~paration d'une 
Evaluation des 


(sie) Stance d'Education Rsultats pour 

R a po Prfsentations sur 


(suite)ance le Terrain
Sanitaire detnain, 


- Post-Test
 

- Rdflexion 

- RfflexionRdflexion 


Vendredi,27 juin Sawdi.2S jiss 

- O en s*e---e 0 ft 0=0010 
- Tirage au sort Ti. m sort 

- Techniques do LIB A14kw-
YiM0nlCommunicaioi@o Pour 


l'Educationi
 
Sanitaire
 

- Pr~paration d'ume 
Stance d'Education
 
Sanitaire.
 

- R~flexion -4Wif la 

Sai,5 isille
Vendredi, A Juillot 

- O en sooes-Owas? -46 m soie 
- Tirage au sort -vUlvStO do 

Ste"
 
- Objectifs Persom

nels pour 1'Iducs
tion Sanitair -CLOT=
 

- Rfleion
 

http:Sawdi.2S
http:Lundl.30
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OBJECTIVES AND DAILY WORKPLAN
 

FOR ACTIVITY #2c
 



RECYCLAGE EN GESTION
 

ET EVALUATION DES
 

PROGRAMMES EN SMI/PF
 

BAMAKO, MALI
 

14 juillet - 26 3uillet, 1986
 

BUTS: 	 Rdviser avec le personnel de i'dquipe centrale de formation du
 

Mall comment appliquer lea principes de gestion et d'dvaluation
 

pour assurer une bonne marche de leurs services.
 

OBJECTIFS:
 

RECYCLAGE EN GESTION
 

A la fin du recyclage chaque participant aura partag6 lee experiences
 
suivantes:
 

.. L'dvaluation d'un service de SMI.
 

2. 	 Le d~veloppement d'un plan de gestion pour r~soudre un des probl~mes
 
identifids.
 

3. 	 L'6tude de comment &tablir au sein d'une dquipe une atmosph~re de
 
travail permettant un maximum d'6fficacit6 et de pleine participation
 
de tous lea agents.
 

4. 	 L'6tude de comment instituer au sein d'une dquipe un systime
 
p~riodique de consultation entre lea diff6rents services ainsi que la
 
promotion de la collaboration entre lea services et secteurs de
 
d~veloppement.
 

5. 	 L'6tude de plusleura moyens de faire des dvaluations continues des
 
activitds d'un service de santd.
 



RECYCLAGE EN GESTION ET EVALUATION DES PROGRAMMES
 

L~ndi, 14 Juillet 


-L'Ouverture 


-Introduction 


-PrO-test 


-Biodata 


-Evaluation 


-Reflexion 


Lundi, 21 Juillet 


-Oa en sommes-nous? 


-Gestion d'une 


Equipe: Le 

Basketbal 


-R~vision du Pr~test 

-9partition des

T-ches 


-Organigrammes 


Doscription Du 

Poste
 

-Travaux Pratiques: 

Preparation Pour L
 
Setour Sur Le

errain
 

',Rjflexion
 

Mardi, 15 Juillet 


-O en sommes-nous? 


-Evaluation (Suite) 


-Evaluation de 

l'organisation 


-Revision des buts 

et des objectifs du 

recyclage 


-R~vision d'emploi 

du temps 


-R~flexion
 

Mardi, 22 Juillet 


-Oil en sommes-nous? 


-Tirage Au Sort 


-Rsolution du 


Conflit
 

-Jeux de R6le 


-Travaux Pratiques 


-Rgflexion 


EN SMI/PF
 
BAMAKO; MALI
 

14 Juillet - 26 Juillet, 1986
 
L'EMPLOI DU TEMPS
 

Mecredi, 16 Juillet Jeudi, 17 Juillet 


-Oi en sommes-nous? -Ol en sommes-nous? 


-Tirage au Sort -Evaluation d'un 

Service de PF: 


-Organisation d'un Visite Sur I.e 

Service de Planning Terrain 

Familiale 


-Pr6paration d'un 

-Travaux Pratiques Compte Rendu 


-R~flexion 


Mecredi, 23 Juillet Jeudl, 24 Juillet 


-Oi en sommes-nous? -Ofl en sommes-nous? 


-Prise de D~cision -Tirage Au Sort 


Groupe 1: Visite

-Vente du Cheval Sur Le Terrain 


-Travaux Pratiques Groupe 2: Post-

Test, Travaux
 

-R~flexion Pratiques 


-Compte Rendu de
Groupe I 


-R6flexions
 

Vendredi 18, Juillet Samedi, 19 Juillei
 

-Ol en sommes-nous? -Ol en sommes

nous?
 
-Compte Rendu
 

-Tirage au Sort
 
-Identification des
 
Probl~mes en -Planification
 
Gestion d'une Formation
 

en Gestion, basge
 
-R~vision du Plan de sur les Probl~mes
 
Stage Identifi~s sur le
 

Terrain
 
-R~flexion
 

-R~flexion
 

Vendredi, 25 Juitlet Samedi, 26 Juillet
 

-O en sommes-nous? -Oi en sommes

nous?
 
-Tirage au Sort -Tirage au Sort
 

Groupe 2: Visite Evaluation du
Sur Le Terrain Stage
 

-Groupe 1: Post-Tes -R~flexion 

-Groupe 2: Compte -Cl6ture 

Rendu 

-R~flexion 
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ANSWER SHEET 



NEEDS ASSESSMENT AND SUMMARY/PRE-TEST AND
 

ANSWER SHEET
 

ACTIVITY #2b
 



UCSF/W 
Santa Cruz, CA. 

PRETEST/POST-TEST 

Not: 

Titre: 

RECYCLAGE D'EDUCATION POUR 
LA SANTE EN MILIEU CLINIQUE 

ET COMMUNAUTAIRE 

BAMAKO, MALI 

23 juin - 5 juillet, 1986
 

On vous demande de r~pondre aux questions suivantes pour deux raisons:
 

1. 	Pour nous donner une idle du niveau de vos connaissances en
 

SMI/PF et en 6ducation sanitaire.
 

2. Pour nous fournir un moyen d'Evaluation du stage.
 

Pribre de r~pondre de votre mieux, mais ne vous faites pas de soucis.
 

EXAMEN EVALUATIF 

1. Indiquez sur la planche ' la page suivante le nom des organes
 
de la liste ci-dessous.
 

LISTE DES ORGANES:
 

Bourses
 

Testicules
 

Urbtre
 

Epididyme
 

Prostate
 

Glande de MWry-Cowper
 

Prepuce
 

Vfsicules sfainales
 

Canal D~f~rent
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lejplise: chaque trait du nom de lorgane d~crit:
 

2. 6F 	 Correspond ,ux ovires che, 1,fe 

3. / 	. 'J:h Sac do peau qul contient at protAge lea teeticules. 

4. 2 1 I 	 Glande qui envelope le col v~eical et une pattie 

I 	 de l'urAtre.
 
-- Secrete un liquide clair alkalin.
 

5. 	 ! /v" (V ' Petite glande qui secr.te un liquide visqueux 
I qui fait &ussi partie du sperme. 

6. _ __Repli 	 de la peau quk recouvre le glan de 1&verge 

7. W /",iiua'-	 Poches polylobes qui secr~tent un liquide 
lubrifiant et nutritif 	pour les spermatozoldes.
 

8. 	 ' Tube de transport pour les spermatozoldes
 
des testicules aux v6sicules s~minales
 

9. 	 ,__ _--_ Canal qui conduit l'urine hors de la vessie. 

tube mince qui relie le testicule au canal dA-f~rent10. 	 7t," .ong L 

Se forme aprxs is rupture du follicule de Graaf.11. (M f 	l 

de Is f6condation.

_____________Lieu12. 

Canal revetu de membrane muqueuse.
13. \ 

14. _ _ _ __Correspond 	 B la verge chez l'homme. 

15. ____________ 	 Hormone secr~t-e par le corps jaune. 

16. uLIcnL,-_ _ 	 Le PH de is glaire cervicale au milieu du cycle. 

17. 	 -7 tRA' Passage du temps en heures ou jours de is
 

/f6condationjusqu'l la nidation.
 

184 ,,,. 'Hormoneendocrinienne pendant la phase de
 

reconstltution de l'endoz.tre (phase dite prolif6rative)
 

19. --__________ 	 ormone qui contr-le Is maturation du follicule ovarlen 
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20. Rempliasez lea tralts:
 

-•.
 

V- .
SM ." 


___.__.______:~i. ~ ~ 

..."...".
 ........... 
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Avant de comencer le activitle de sent# comnunautaire pour
21. 

la planification familiale dane un village, il eat important de:
 

1. 	Se mettre en rapport avec lea notables du village
 

af in de ganer leur support.
 

2. 	Avoir une bonne compr~hension de 1. culture et des
 

habitudes des Sens avec lesquels vous allez travailler.
 

3. 	Faire un plan gingral de ce que vous aimeriez faire
 
dans le village.
 

4. 	Tout ce qui eat Anoncf ci-dessus
 

5. 	Je ne sais pas.
 

22. Le D.I.V n'est pas recomandf pour:
 

1. 	Les fenes qui ont dfjl eu au moins deux enfants et qui 

voudraient en avoir d'autres. 

V' 2. Les femmes qui n'ont pas eu d'enfants ou les femmes qui 

ont eu fr~quemmeat des maladies sexuellement transmises.
 

Les femmes plus fg~es qui ne veulent plus avoir d'enfants.
3. 


4. 	Les femes analphabates.
 

5. 	Je ne sais pas
 

23. La mithode naturelle de Planification Familiale peut 9tre une bonne
 

m~thode pour espacer les enfants pour:
 

peu frequents.
1. 	Des adolescents qui ont des contacts sexuels 


2. 	Dne femme dont le partenaire est sexuellement trts actif.
 

3. 	Les femmes dont la religion d~sapprouve des m~thodes
 

de planification familiale qui ne sont pas naturelles.
 

4. 	Aucune des choses ci-dessus.
 

5. 	Je ne sais pas.
 

Si une femme oublie de prendre une pilule contraceptive au moment
24. 

prfvu, elle devrait ce jour-la:
 

1. 	Passer cette pilule puisque manquer une seule pilule
 

n'a pas d'importance.
 

2. 	Prendre la pilule oubliie b la fin du cycle.
 

3. 	Arrfter ce cycle de pilules et utiliser une autre
 

mfthode de contraception. 

Z4. Prendre la pilule oublife dbs qu'elle s'en souvient 

5. 	Je ne sais pas
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25. 	 CI-dessous se trouve Ie cllendr er dtune feme qul a un cycle de 

25 jours. Lea jours encez s sont lea jours de see r~iles. 
Mtte: un "" our lefqu ~ejour qul sont let plus lmportanta 
pour &viter lee rapporltI exuela si elle ne veut pas tomber enceinte. 

15 16 	 17 18 19 20 21
 

22 23 	 24 @ @~ 0 
29 30 	 31 1 2 3 4
 

* 	 Si une phrase ci-dessous est vraie, encerclez le "V",si elle est fausse
 
encerclez le "F".
 

26. 	 V F - Si vous-n'avez pas une aide-visuelle pour enseigner, vous ne
 
6ducation effective en santg communautaire.
pouvez pas faire une 


Les conferences sont la mani~re la plus intgressante de parler
27. 	 V F 
aux gens sur le scjet de la planification familiale.
 

28. 	 V F - Les formes traditionnelles de communication et de divertissement
 

peuvent 9tre trbs effectives pour enseigner aux gens ce qu'est
 

la planification familiale .
 

29. 	 V F - Une femme prend une pilule contraceptive orale seulement quand
 
elle a des rapports sexuels.
 

Les condoms aident A prgvenir les maladies sexuellement
30. 	 V F 
transmises.
 

31. 	 V F - Avoir beaucoup d'enfants est la seule faqon pour un honme
 

de se sentir vraiment masculine
 

32. 	 V F - Chaque femme a besoin d'avoir au moins un enfant pour
 

accomplir sa propre destinfe dans cette vie .
 

33. 	 V F - Les femmes qui utilisent les contraceptifs sont infidales A
 

leurs marls.
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***** S.V.P. lfpondez I coo questions:
 

34. 	 Vous travaillez dan. un village ob lea homes semblent n'avoir aucun 
intirc I la planification familiale. Faites la liste de 4 chose. 
que vous pourrie faire pour lea intfresser I la planification Familiale. 

1. 

2. 

3. 

4. 

35. 	 Vous observez qua le nombre des grossesses non-prfivues a augmenti 
d~une faqon dramatique chez les jeunes ficolitres au niveau du
 

Lycfie local.
 

Donnez une liste de 4 activitfis d'dducation pour la santl que vous
 

voudriez d~velopper pour am~liorer ce probl~me.
 

I. 

2. 

3. 

4. 

communaut636. 	 Comment pouvez-vous identifier les vrais innovateurs dans une 

37. 	 Vous 9tes en train de faire un recensement des besoins dana la comnnunautg 

et vous rfialisez que la sage-fenme du centre de santf ne croit pas A- a, 

planification familiale. Bien qu'elle soit capable de donner ces services 

et qu'elle ait tous les produits n~cessaires, elle a trbs peu de cliehtes.
 

Que feriez-vous pour r~soudre ce probleme? 

38. 	Enum~rez trois raisons pourquoi 11 eat important de planifter
 

votre famille. 

3. 
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NEEDS ASSESSMENT FORM AND SUMMARY/PRE-TEST AND
 

ANSWER SHEET
 

ACTIVITY #2c
 



UCSF/IHP
 
SANTA CRUZ, CALIFORNIA
 

RECYCLAGE EN GESTION
 
ET EVALUATION DES
 

PROGRAMMES EN SM'/PF 

BAMAKO,MALI 
14 juillet - 26 juillet, 1986 

PRETEST/POST-TEST
 

POUR LE MANAGEMENT
 

SECTION I
 

1. Donnez la liste des huit ftapes de la planification d'un programme.
 

1 	 5 

2 	 6 

3 	 7 

4 	 8 

2. Faites 1'organigramme de votre organisation. OM se trouve vraiment
 

le pouvoir de la prise des d6cisions? Y-a-t-il plus d'un centre
 

de pouvoir? Situez le/les sur votre organigrame.
 

SECTION II
 

Lisez attentivement les phrases suivantes. Rgpondez en entourant le V (vrai)
 

si vous ates d'accord ou le F (faux) si vous n'9tes pas d'accord. Justifiez
 

votre position par deux exemples tirfs de votre experience personnelle.
 

1. 	La plupart du temps les gens essaient de travailler aussi
 
V F
peu 	que possible. 


2. 	Les membres d'une iquipe qui obtiennent tous les rensei
tendance a
gnements qu'ils veulent sur leur travail ont 


V F
mieux travailler. 


3. 	Les membres d'une 6quipe auxquels on donne plus d'expli

cations qu'il n'est absolument n~cessaire ont tendance
 

b en faire mauvais usage.
 

4. 	La plupart des propositions que les membres d'une 6quipe
 

font pout amfiliorer leur travail visent I leur faire
 
V F
obtenir un meilleur salaire et moins de travail. 


-1



SECTION II (suite)
 

5. 	Si on demande aux membres d'une 6quipe de proposer des
 
moyens pour amfliorer leur travail, il faut que ces
 

suggestions soient acceptes pour qu'ils s'intfressent
 
V F
plus s~rieusement I leur travail. 


6. 	La plupart des membres d'une Equipe de sant6 n'ont
 

gutre d'initiative ou d'imagination parce qu'ils ne sont
 
V F
pas 	trbs instruits. 


7. 	La performance risque d'Itre moins bonne si on n'est pas
 

puni de ses erreurs d'une fagon ou d'une autre. V F
 

8. 	La plupart des gens travaillent plus et mieux s'ils sont
 

responsables de ce qu'ils font et qu'on ne les surveille
 
V F
pas 	de trop prts. 


9. 	Quand on laisse les gens eux-m~mes fixer leurs buts et
 

leurs normes de performance, ils les situent g~n~ralement
 

plus haut que ne l'aurait fait leur superviseur. V F
 

10. Plus une personne est qualifige ou est libre dans son
 

travail 	et plus il faut la contr6ler pour qu'elle reste
 
V F
dans la ligne. 


SECTION III
 

cochant la case d'accord ou pas d'accord.
R~pondez aux affirmations suivantes en 


Essayez de donner des exemples tires de votre experience personnelle pour
 

justifier votre r~ponse.
 

D'accord Pas d'acco
 

Les 	membres d'une fquipe de santE donnent de meilleurs
1. 

soins quand leur travail est pris en consideration.
 

2. 	Les membres d'une 6quipe de sant6 donnent de meilleurs
 

soins quand ils sont surveill~s de pr~s.
 

3. 	Les responsables d'fquipe de santg doivent essayer de
 
les rendant
motiver les membres de leur 6quipe en 


responsables de leur travail.
 

4. 	La meilleure faqon de motiver les gens est de leur
 

donner un gros salaire.
 

5. 	Il ne faut pas inciter les membres d'une 6quipe 9
 

s'amxliorer parce que si l'un a une promotion, les
 

autres seront jaloux.
 

6. 	Pourvu que leur salaire soit pay6 9 temps, la
 

plupart des membres d'une 6quipe de santg ne se
 

tracassent pas des autres signes de mauvaise adminis

tration tels qu'un retard dans les livraisons de
 

mfdicaments.
 

7. 	Les gens travaillent mieux ensemble quand ils sont
 

d'accord sur les buts de leur travail.
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SECTION III (suite)
 

D'accord Pas d'accord
 

8. 	Cela eat &gal aux neabres d'une Aquipe si le
 
superviseur a des priffrs.
 

9. 	Les gens ne respectent pas un responsable qui
 
leur demande leur avis avant de prendre une
 
dfcision sur leur travail.
 

10. 	Les gens perdent tout respect pour un chef qui
 
reconnait qu'il s'est trompf et qui revient sur
 
sa d~cision sur un point important.
 

SECTION IV
 

Vous 	devez mettre une croix sur une Ichelle de 1 A 5 pour chaque couple
 
d'affirmations afin d'indiquer ce que vous en pensez. 

QUELLE SOFTE DE DIRECTION PREFEREZ-VOUS? 

1 2 3 4 5 

a) Les t~ches doivent 6tre Les tAches doivent Etre souples
 
d~finies nettement et ne et on doit toujours discuter de
 
pas atre chang~es. ce qu'il faut faire.
 

b) L'autoritg doit 9tre exerc~e 	 Il doit y avoir d6l~gation de
 
selon une higrarchie nette, l'autoritg et des responsabi
celui qui est au sommet lit~s 9 ceux qui font le travail.
 
6tant resDonsable de tous
 
les aspects du travail.
 

c) C'est pour aveir plus C'est quand on a un travail qui
 
d'argent qu'on travaille vous plait qu'on fait le meil
le mieux. leur travail.
 

d) Les m~thodes de travail Les m~thodes pour faire un
 
doivent atre mises au travail doivent Etre choisies
 
point par des sp~cialis- par le groupe et par ceux qui
 
tes de l'ext~rieur. le font.
 

e) Les cibles doivent 9tre 	 C'elst aux employ~s de fixer
 
fixfes par les supervi- et de verifier leurs cibles.
 

seurs et v~rifi~es par
 
la supervision.
 

f) Ii faut donner aux grou- Chacun doit avoir tous les
 
pes et aux individus les renseignements qu'il considbre
 
renseignements dont ils utile A son travail.
 
ont besoin pour faire
 
leur travail, mais pas
 
plus.
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SECTION IV (Suite)
 
1 	2 3 4 5
 

g) 	Seuls lee responsables de On doit parvenir I une d6cision
 
la gestion doivent discu- aprls avoir une discussion de
 
ter de ce qu'il y a A faire groupe entre tous les employ~s.
 
et de la faqon de le faire.
 

h) Il doit y avoir une sur- La supervision doit atre souple,
 
veillance ftroite, des les contr8les rares et on doit
 
contr8les stricts et une laisser les eploy~s faire une
 

discipline bien respect~e. 	 auto-discipline.
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APPENDIX F4 

SUMMARY OF PARTICIPANT REACTION DATA
 



------

S MMARY OF PARTICIPANT REACTION DATA
 

unm6ro d'ldentlflcaton du cour_
 

ACTIVITY #2b
 

3'3PLqAIU DAPPR=CI P=- AM-CIPAM 

chacune des
Choisssez la phrase (aboc etc.) qui complte 
d6clarationl suivantes de tolle tagon que cello-ci refl&te 

le mieux
 

vos impressions concernant la formation I laquelle vou8 avez
 

particip6 s
 

1. 	 Les objectifs do l'atelier 6taient:
 

e.pas clairs
a.tr&s 	 b.clairs la c.assez d.pas trbs 

du tout
clairs
clairs 	 plupart clairs 


du temps
 

_I1 l 1 Ii2 I ,'______I-_______ 	 I_____ I1 	 I 

2. 	 I1 semblait que les objectifs de l'atelier fussent atteints:
 

c.dans une d.a peine e.pas du
a.enti~rement b.la plupart 

du temps certaine 	 tout
 

mesue 

________ ______ _iI 	 I________ I I 
9
 

3. En ce qui concerne les instruments de formation (exposes,
 

imprim6s A distribuer, exercices),
 

12 a. Tous les instruments 6taient utiles
 

b. La plupart des instruments 6taient utiles
 

c. Certains instruments 6taient utiles.
 

d. Tr~s peu d'instruments 6taient utiles.
 

e. Aucun instrument n'6tait utile.
 

Les mati~res de formation qu'on a present6es pendant l'atelier
4. 

6taient claires et faciles k suivre:
 

a.A chaque b.la plupart c.environ la d.moins de e.* aucun
 
moiti6 du la moiti6 moment


fois qu'on du temps 

temps 	 du temps
les pr6sentait 


5I 	 I_ 



La quantit6 de mti6res trait6es pendant la formation 6taitsS. 


c.appropri6e d.relativement e.trop

a.excessive b.relativezoent 


trop petite petite
excessive 


1III CZ Z l_l_-II.ll 


La plriode de temps consacr6e I la formation 6tait:
6. 


a.trop longue b.relatvement c.A peu d.relatvement e.trop
 
courte
trop longue prbs trop courte 


convenable
 

- I 0o I I 2 1. I
_I 

Par rapport au travail dont je m'occupe ou dont je m'occuperai 
i 

7. 

l'avenir, cette formation 6tait:
 

d.pas trbs e.pas utile
 
a.trbs utile b.utile la c.assez utile 


utile du tout
plupart 

du temps
 

des solutions eventuelles de problhmes r6els
 8. On consid~rait 

de travail:
 

e.h aucun
c.environ d.moins de la 
a.constamment b.plus de 

moiti6 du moment
la moiti6 la moiti6 


du temps du temps temps
 

** 9. Au cours de la formation, j'ai appris: 

a.beaucoup de concepts importants et utiles
5 


1 b.nombre de concepts importants et utiles
 

6 c.plusieurs concepts importants et utiles
 

d.peu de concepts importants et utiles
 

e.presque aucun concept important et 
utile.
 

_ 


** Several people asked for clarification as to the distinction between "beaucoup" and 
oplusieurs --indicating plusieurs may be not the best translation for Tseveral or some?
 

http:l_-II.ll


____ 

I0. Au cours 4 notre formation, J'&vais loccasion d appliqu-r 

et utiles4 a.beaucoup do comp:tences importantes 

2 b.nombre de cocw6tences bAportantes et utiles 

6 c.plusiours comp6tences importantes ct utiles 

4.peu de comp6tences importantes et utiles
 

e.presque aucune comp6tence importante et 
utile.
 

Les moyens mat6riels et lea pr6paratifs de la 
formation 6taient:
 

1. 


d.A peines e.m6diocres
b.bons c.acceptables
a.excellents 
 acceptables
 

_ _ 11 - 12 1I I _I 

12. Le(s) formateur(s) qui a (ont) mend cette formation 
6tait
 

(6taient):
 
e.pas


a.tr~s b.efficace(s) c.assez d.pas tres 

efficace(s) efficace(s)
efficace(s) du tout
efficacels) 


1 
_I I _1_ _1."7_ I 

__I_ _"_ 


13. Le(s) formateur(s) qui a (ont) mend cette formation 
m'a (m'ont)
 

mes impressions due cours.
 a donner
encourag6(e) 


e.ne jamais
d.rarement 

a.constamment b.souvent c.parfois 


SI2 I I__ I __ 

h me tenir
 
14. Le(s) formateur(s) 6tait (6taient) 

inforM6 (e) de rues progr~s au cours de la formation.
 

d.pas trbs e.pas efficace(s)
c.assez
a.tris b.efficace(s) 
 du tout
efficace(s) efficace(s)
efficace(s) 


I I I_I -I 9 I I "1 



a. o recommanderais cet atelier sans h6sitation.12 

b. 	Oe reconmanderais probablement cot atelier. 

c. 	 11 so pout que je recomande cet atelier I certaines 
personnes. 

d. 	ii so pout que je ne recommande pas cet atelier.
 

e. oe ne recomnandera.s pas cot atelier. 

Veuillez cocher parmi les points suivants les changements qui, 
a

16. 
votre avis, seraient susceptibles d'am6liorer la formation.
 

2 a. ajouter du temps suppl6mentaire A la dur6e de la formation 

b. reduire la duree de la formation 

c. faire usage d'exemples et d'applications plus r~alistes 

3 d. pr~voir plus de temps pour l'application de comp6tences et 

de techniques 

4 e. pr6voir plus de temps pour que les participants se 

familiarisent davantage avec des theories et des concepts 

I f. employer des formateurs plus efficaces 

2 g. pr~voir une interaction en groupe plus efficace 

choisir un autre lieu de formation
h. 

1 i. pr~voir du temps suppl~mentaire consacr6 A la preparation en 

dehors des s6ances de formation 

2 _ j. consacrer plus de temps aux activit6 s de formation 

proprement dites 
2 
__k. se concentrer sur un sujet plus pr6cis et de portee plus
 

limit~e
 

1 i. traiter un sujet plus vaste et de port~e plus 6tendue 

1 m. autre (pr~ciser s.v.p.) Prvoir plus cltpm ,iir p -re in



s formation.
17. 	 Suit une list* do plusieure mujets trait6s pendant 
veutlles indiquer Is degr6 d'utilit6 do chaque sujet par rapport 
& votre travail, en choisissant 1. point do 1'6chelle & droite 
qui y correspond. Wei utile a Paine 

utile 
1 2 3 4 5 

a. #102 CONTRACEPTINVE METHODS L 1 5 1 2 

ANATOM1Y & PHYSIOLOGY OF REPRODUCTION |_4___4_|_2_____b 	 #104 

#107 CONTRACEPTION ADVANTAGES & DISADVANTAGE_5____________
 

d. 	 #236 HEALTI- BENEFITS OF FAMILY PLANNING 18 2 1 

19 	 9es 	 #707 ASSESSMENT OF LEARNING NEEDS 

#704 DESIGN OF LEARNING EXPERIENCE 1 2 

g. 	1712 SESSION DESIGN I_ L____________ 

h. 	 #713 SESSION PLANNING 8 1 2- . . - JI 

J. 	 #610 FEEDBACK 16 1 2 1 2 1 

j. VALUES CLARIFICATION 	 18 1 1 2 1 

Pour 	chacun des supports ou techniques suivants, veuillez cocher
18. 	
la case appropri~e de l' chelle ' droite qui caract~rise le mieux 

l'utilit6 de ce support ou de cette technique par rapport a votre
 

assimilation de connaissances pendant la formation.
 
non
Techniques/supports Tr~s utile A peine utile 


applicable 
1 2 3 4 5 

a.conf6rences 2 1 I 

1 	 ____b.discussions en groupe j10 	 I 
c.exercices individuels 3 1 1 

d.exercices en groupe 9 1 11 I 

e.s~ances cliniues 1 3 1 I 

f.visites sur le terrain I I 

g.imprims ' distribuer/ 1 3 
lectures 

h.livres 2 3 1 I I 

i.aides audio-visuelles 7 2 



lea sujets &nw06sOLaprbs, vegill*5
19. En 	choiisiant parai 

indiquer los trois (3) domaines 
dans lesquels, & votro avis, une 

formation sup;%Nntaire future 
vous serait la plus utile. 

a. Consultations et/ou 6ducation des clients
 

Distribution des m6thodes cliniques 
(dispositifs intra

b. 

ut6rins, pilules anticonceptionnelles, 

diaphragmes,
 

injections)
 

c. distribution des m6thodes non 
cliniques (condoms, tablettes
 

-
mousseuses, mousses) 

m6thodes de planification familiale 
distribution des1 d. 	
naturelle (m6thode des rythmes, 

m6thode sympto-thermlique,
 

examen de la glaire cervicale)
 

supervision des services de planification 
familiale
 

5 e. 


gestion d'un r~seau de services de planification 
familiale
 

7 f. 


6 g. 	organisation/evaluation des services de 
planification
 

familiale
 

determination de la politique/orientation des services 
de
 

2 h. 

planification familiale
 

i. distribution de contraceptifs centree 
sur la communaut6
 

1 

zones rurales,


7 J. 	 programmes d'extension des services dans 
les 
la communautecentr~s 	surou d' informationdeducation 

formation en cours d'emploi en planification familiale
k. 


4 	 . enseignement/travaux diriges de planification 
familiale
 

avant l'emploi
 

Im. autre (preciser s.v.p.) (UNREADABL'
 

observations additionnelles:
20. 


Vous &tes libre de signer ou 
non votre nom:
 

"This training, while attained its 
objectives was indispensable because 

community health
 

education is the basis for all health and 
social welfare activity."
 

"This training has been truly profitable 
and I would actively wish that it could 

be
 

completed by all the additional training 
sessions I have checked above."
 



SUMMARY OF PARTICIPANT REACTION DATA
 

ACTIVITY #2b 



LIST OF TOPICS
 
FOR PARTICIPANT REACTION FORM QUESTION 17
 

101 NATURAL FAMILY PLANNING
 
102 CONTRACEPTIVE METHODS
 
103 PRE-NATAL CARE
 
104 ANATOMY & PHYSIOLOGY OF REPRODUCTION
 
105 PELVIC EXAMINATION AND EVALUATION
 
106 CONTRACEPTION CONTRAINDICATIONE
 
107 CONTRACEPTION ADVANTAGES & DISADVANTAGES
 
108 CONTRACEPTION SIDE EFFECTS
 
109 THE MENSTRUAL CYCLE
 
110 FERTILIZATION AND PREGNANCY
 
111 EVALUATIVE CRITERIA OF CONTRACEPTION
 
112 RECORD KEEPING
 
113 FP REFERRALS
 
114 FP MOTIVATION & COUNSELLING
 
115 IUD INSERTION
 
116 INITIAL PRESCRIFTION OF FP METHODS
 
117 RESUFPLY OF FP METHODS
 
118 SEXUALLY TRANSMITTED DISEASES (STDs)
 

234 CASE FINDING 
235 HIGH RISK WOMEN AND FAMILIES 
236 HEALTH BENEFITS OF FAMILY PLANNING 
237 SOCIO-ECONOMIC BENEFITS OF FP
 
238 THE ROLE OF MEN IN FAMILY PLANNING 
239 SPECIAL CONCERNS OF HANDICAPPED IN FP 

240 COMMUNITY BENEFITS OF FAMILY PLANNING 
241 COMMUNICATING FAMILY PLANNING 
242 SUPERVISION OF FAMILY PLANNING 
243 FAMILY PLANNING POLICIES & LAWS 
245 FOLLOW-UP
 

324 PLANNING AND PRODUCTION OF VISUAL AIDS
 
325 VISUAL DESIGN PRINCIPLES
 
326 FIELD TESTING VISUAL MATERIALS
 

327 ADAPTING VISUAL MATERIALS 
328 USING MATERIALS WITH TRAINING METHODS 
329 DEVELOPING A USER'S GUIDE 
330 WRITING TEACHING & TRAINING PLANS 
331 WRITING LESSON PLANS 
332 USE OF LOCALLY APPROPRIATE SUPPLIES 
333 INNOVATION IN MATERIALS DEVELOPMENT 



413 SAMPLING
 
414 EXPERIMENTAL DESIGN & IMPLEMENTATION
 
415 SURVEY DESIGN & IMPLEMENTATION
 
416 PRE-POST TESTS
 
417 TREND ANALYSIS
 
418 CONFOUNDING VARIABLES
 
419 CAUSE AND EFFECT
 
420 ANOVA & REGRESSION
 
421 COST BENEFIT & COST EFFECTIVENESS ANALYS
 
422 COMPARATIVE DESIGNS
 
423 INSTRUMENT DEVELOPMENT
 
424 TRAINEE FOLLOW-UP
 
425 DATA COLLECTION
 
426 DATA MANAGEMENT & RECORD KEEPING
 
427 DATA ANALYSIS & REPORTING
 

501 PLANNING TECHNIQUES & PROCESS
 
502 MONITORING & EVALUATION
 
503 BUDGETING
 
504 RESOURCE IDENTIFICATION & MANAGEMENT
 
505 TIME MANAGEMENT
 
506 SUPPLIES MANAGEMENT
 
507 LOGISTICS MANAGEMENT
 
502 ORGANIZATIONAL BEHAVIOR
 
509 SUPERVISION
 
510 PERSONNEL MANAGEMENT
 
511 INFORMATION MANAGEMENT
 
512 INFORMATION MANAGEMENT/MIS
 
513 MANAGEMENT STYLES
 
514 MANAGEMENT OF CONFLICT
 
515 MAN.AGEMENT BY OBJECTIVE
 

601 TEACHING & TRAINING METHODS
 
602 GOAL & OBJECTIVE SETTING
 
603 TRAINING DESIGN
 
604 EVALUATION OF EFFECT AND IMPACT
 
605 PRE-TEST, POST-TEST DESIGN
 
606 NEEDS ASSESSMENTS
 
607 TRAINING MANAGEMENT
 
60B TRAINING PLAN DEVELOPMENT 
609 TRAINING STYLES 
610 FEEDBACK 
611 FOLLOW-UP 
612 SMALL GROUP DYNAMICS 
613 DESIGNING PRESENTATIONS 
614 PRACTICUM EXPERIENCE 
615 MATERIALS DEVELOPMENT
 
616 TRAINER/LEARNER CONTRACTS
 



701 GOAL & OBJECTIVE SETTING
 

702 CONTENT IDENTIFICATION
 
703 RESOURCE IDENTIFICATION
 

DESIGN OF LEARNING EXPERIENCE
704 

705 CURRICULUM FORMATTING
 
706 CURRICULUM EVALUATION TECHNIQUES
 

707 ASSESSMENT OF LEARNING NEEDS
 

708 CURRICULUM REVISION
 
709 ADULT LEARNING PRINCIPLES
 
710 TEACHING/TRAINING METHODS
 

711 TARGETING TEACHING/TRAINING METHODS
 

712 SESSION DESIGN
 
713 SESSION PLANNING
 
714 ADAPTING RESOURCES
 

801 COMMUNITY DIAGNOSIS & ASSESSMENT
 

802 COMMUNITY ENTREE
 
803 IDENTIFICATION OF COMMUNITY LEADERS
 

RESOURCE NEEDS AND STRENGTHS ASSESSMENT
804 

805 IDENTIFICATION OF COMMUNICATION SYSTEMS
 

806 COMMUNITY ORGANIZING FOR SPEC OBJECTIVES
 

807 SETTING BEHAVIORAL CHANGE OBJECTIVES
 

808 DIFFUSION OF INNOVATION 
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SUMMARY OF PARTICIPANT REACTION DATA
 

Mumaro 4,ientification du cours
 
ACTIVITY #2c
 

iOILARI v'APR=CMI wa PAMTCIPAMT 

qui complite chacune desChoisisse I& phrase (a,b,c etc.) 
diclarations suivantes de telle fagon que cell-oSi 

reflbte 1s mieux
 

vos impressions concernant la formation I laquelle 
vous avez
 

particip6t
 

1. Les obJectifs do l'atelier 6taient: 

a.tr&s 
clairs 

b.clairs la 
plupart 

c.assez 
clairs 

d.pas trbs 
clairs 

e.pas clai:s 
du tout 

du temps 

S 4 1 I 1I 3 I1 1II 

Il semblait que 	les objectifs de l'atelier 
fussent atteints:
 

2. 

d.& peine e.pas du
b.la plupart 	 c.dans une 

tout
a.entibrement 

du temps 	 certaine 


mesure
 

_- 3 I I 6 -I j 2 I 1 _ I I 

En ce qui concerne les instruments de formation 
(expos6s,


3. 

imprim6s h distribuer, exercices),
 

8 a. Tous les instruments 6taient utiles
 

b. La plupart des instruments 6taient 
utiles
 

c. Certains instrltments etaient utiles.
 

d. Tres peu d'instruments 6taient utiles.
 

e. Aucun instrument n'6tait utile.
 

Les matibres de formation qu'on a pr6sentees 
pendant l'atelier
 

4. 

ftaient claires 	et faciles i suivre:
 

e.A aucun

b.la plupart 	 c.environ la d.moins de 


a.& chaque 
 la moiti6 moment
moiti6 du
fois qu'on 	 du temps 

du temps
temps
les pr6sentait 


55 I I 55 I 	 I. I 



La quantit& d. mat/ires trait6es pendant Is formation 6tait:S. 

c.appropri6e d.relativemfnt e.trop

b.relativement
a.excessive 
 trop petite petite


excessive 


I_ .I I I I ~10 l/ -I II 

6. La p~riode de temps consacr6e I la formation 6tait: 

c.A peu d.relativement e.trop

a.trop longue b.relativement 


prbs trop courte courte
trop longue 

convenable
 

1C--II I I-I____"1_I_ Il_________I 

Par rapport au travail dont je m'occupe ou dont 
je m'occuperai i
 

7. 

l'avenir, cette formation 6tait:
 

d.pas tr~s e.pas utile
 
a.trbs utile b.utile la c.assez utile 

du tout
utile
plupart 

du temps
 

2 L I -I 1_ 1_I 

, des solutions 6ventuelles de problhmes r6els 8. On consid~rait 

de travail:
 
e.4 aucun
c.environ d.moins de la 


a.constamment b.plus de moment
la moitie moiti6 du
la moiti6 

temps
du temps du temps 


!)7 2 I - I I _ I I '! 

9. Au cours de la formation, j'ai appris:
 

7 a.beaucoup de concepts importants et utiles
 

2 b.nombre de concepts importants et utiles
 

2 c.plusieurs concepts importants et utiles
 

d.peu de concepts importants et 
utiles
 

e.presque aucun concept important 
et utile.
 



______ 

l'occasion d'appliquer,
10. 	Au cours do notre formation, 'avais 

a.beaucoup do comp6tences importantes et utiles3 

2 b.nombre do comp6tencos importantes et utiles 

.5 	 c.plusieurs coup6tencesimportantes et utiles
 

d.peu de comp6tences importantes et utiles
 

e.presque aucune competence importante et utile.
 1 

Les moyens mat6riels et lea pr6paratifs de la formation 
6taient:
 

11. 


d.h peines e.m6diocres
b.bons c.acceptables
a.excellents 
 acceptables
 

I - I I 1 I 	 -11- - - 1I I 

12. 	Le(s) formateur(s) qui a (ont) men6 cette 
formation 6tait
 

(6taient):
 
e.pas


a.tr~s b.efficace(s) c.assez d.pas tres 

efficace(s)
efficace(s) efficace(s)
efficace(s) 	 du tout
 

I 6 1 i... t I______ItI_____ 

13. Le(s) formateur(s) qui a (ont) mend cette formation 
m'a (m'ont)
 

mes impressions due cours.
 encourag6(e) & donner 


d.rarement e.ne jamais

a.constamment b.souvent c.parfois 


6 I 	 4 1 1 " I. I 

me tenir
 
14. 	 Le(s) formateur(s) tait (6taient)& 
informe (e) de mes progres au cours de la formation.
 

e.pas efficace(s)

a.tr~s b.efficace(s) c.assez d.pas trbs 


du tout
efficace(s) efficace(s)
efficace(s) 


I. . "1 I2IA__'_I___1_I_-



15. 10 	 a. is recomanderai8 cat atelier sane h6sltation. 

b. je recomanderais probablement cot atelier.
 

1 	 c. II so pout quo je recosmande cat atelier & cortaines 
personnes. 

d. 11 se peut quo je ne recommande pas cot atelier.
 

e. Je ne recommanderais pa. cet atelier.
 

Veuillez cocher parmi les points suivants les changements 
qui, &
 

16. 

votre avis, seraient susceptibles d'am6liorer la 

formation. 

2 a. ajouter du temps suppl6mentaire A la dur6e de la formation 

4 b. r6duire la dur6e de la formation
 

I c. faire usage d'exemples et d'applications plus r6alistes
 

pr6voir plus de temps pour l'application de comp~tences 
et
 

4 d. 
de techniques
 

pr6voir plus de temps pour que les participants se
2 e. 
familiarisent davantage avec des theories et des 

concepts
 

I f. employer des formateurs plus efficaces
 

__g. 	 pr6voir une interaction en groupe plus efficace
 

choisir un autre lieu de formation
h. 


pr~voir du temps supple'mentaire consacr6 i la preparation 
en
 

i. 

dehors 	des s6ances de formation
 

2__J. consacrer plus de temps aux activit6 s de formation
 

proprement dites
 

3 k. se concentrer sur un sujet plus precis et de porte plus
 

limit'e
 

1. traiter un sujet plus vaste et de port6e plus 6tendue
 

M. autre (pr~ciser s.v.p.)
 

Nothing 

/
 



17. 	 Suit une lilts do pluuieurm ujote trait6s pendant Is formation. 
veuilles Lndiquer 1s degr6 d'utilit6 do chaque sujet par rapport 
& votre travail, on choismsant le point do 1'6chelle & droite 
qui y correspond. t u po.. 

utile 
1 2 3 4 S 

a. #501 PLANNING TECm1NIOT1TF F PnnrFq 	 5 2
 

6 	 1
b. #502 MONITORING & EVALUATION 


o 1/513 MANAGEMENT STYLES 	 3 1
 

d506 SUPPLIES MANAGEMENT 

e. #510 PFI fMA AI 	 4 "Tl lMP.1T 

#511 INFORMATION MANAGEMENT 	 1 4 1_2 1 2 1
 

#606 NEEDS ASSESSMENTS 	 J2iJI J 27I I L 

h1. 1602 GOAL & OBJECTIVE SETTING 	 2
 

414 	 EXPERIMENTAL DESIGN & IMPLEMENTATION 16 1
 

j. //613 DESIGNING PRESENTATIONS 	 16 1
 

18. 	 Pour chacun des supports ou techniques suivants, veuillez cocher
 
la case appropri~e de '16chelleA droite qui caract6rise le mieux 
l'utilit6 de ce support ou de cette technique par rapport i votre 
assimilation de connaissances pendant la formation. 

non
Techniques/supports Trbs utile h peine utile 

applicable
 

1 2 3 4 5
 
a.conf6rences I I I I I I I I
 

b.discussions en groupe '2 | 1 1
 

c.exercices individuels 1 3 1 3 11 1 I- I 


d.exercices en groupe 6 L I
 

e.seances cliniques LL.1
 

f.visites sur le terrain 8 1 I I
 
g.imprims A distribuer/ 1 3 4 I .
 

lectures
 

h. livres 3 2 I I
 

i.aides audio-visuelles 3
 



ci-aprs, v.uille.
 
19. En choisissant parxii la sujsets 6num66 

dans lesquels, I votre avis, une
 indiquer los trois (3) domainos 
formation sup;%gntaire future 

vous serait la plus utile.
 

2 a. Consultations et/ou 6ducation des clients
 

1 b. Distribution des m6thodes cliniques 
(dispositifs intra

ut6rins, pilules anticonceptionnelles, 
diaphragmes,
 

injections)
 

c. distribution des m6thodes non cliniques 
(condoms, tablettes
 

mousseuses, mousses)
 

d. distribution des mithodes de planification 
familiale
 

naturelle (m~thode des rythmes, 
mithode sympto-thermique,
 

examen de la glaire cervicale)
 

supervision des services de planification familiale
e. 


f. gestion d'un r6seau de services de planification 
familiale
 

2 

3 g. organisation/evaluation des services de planification
 

- familiale
 

h. determination de la politique/orientation 
des services de
 

1 

planification familiale
 

6
 

2 i. distribution de contraceptif s centree 
sur la communaut


zones rurales,

J. programmes d'extension des services dans 

les 

9 


d'6ducation ou d'information centres 
sur la communaute
 

formation en cours d'emploi en planification 
familiale
 

2 k. 


1. enseignement/travaux dirig6s de planification familiale
 

avant l'emploi
 

autre (pr6ciser s.v.p.)
m. 


cvcles hlt not to
who came to 1st & 3rd 

observations additionnelles: 2 persons answers to 1-).20. no additional commen-
second were obviously disap o 


Vous ftes libre de signer ou non votre 
nom:
 

"I regret that all participants were 
not able to attend all 3 cycles."
 

course has helped me in my future 
work."
 

"The 


"Very useful course to be given 
to all health workers."
 

(Another
 
"For me, the course was not a continuation--certain 

things escaped me." 


who missed 2nd cycle.)
 



LIBT OF TOPICS
 
FOR PARTICIPANT REACTION FORM QUESTION 17
 

101 NATURAL FAMILY PLANNING
 
102 CONTRACEPTIVE METHODS
 
103 PRE-NATAL CARE
 
104 ANATOMY & PHYSIOLOGY OF REPRODUCTION
 
105 PELVIC EXAMINATION AND EVALUATION
 
106 CONTRACEPTION CONTRAINDICATIONS
 
107 CONTRACEPTION ADVANTAGES & DISADVANTAGES
 
108 CONTRACEPTION SIDE EFFECTS
 
109 THE MENSTRUAL CYCLE
 
110 FERTILIZATION AND PREGNANCY
 
111 EVALUATIVE CRITERIA OF CONTRACEPTION
 
112 RECORD KEEPING
 
113 FP REFERRALS
 
114 FP MOTIVATION & COUNSELLING
 
115 IUD INSERTION
 
116 INITIAL PRESCRIPTION OF FP METHODS
 

117 RESUFPLY OF FP METHODS
 
118 SEXUALLY TRANSMITTED DISEASES (STDs)
 

234 CASE FINDING 
235 HIGH RISK WOMEN AND FAMILIES 
236 HEALTH BENEFITS OF FAMILY PLANNING 

237 SOCIO-ECONOMIC BENEFITS OF FP 
238 THE ROLE OF MEN IN FAMILY PLANNING
 

239 SPECIAL CONCERNS OF HANDICAPPED IN FP
 

240 COMMUNITY BENEFITS OF FAMILY PLANNING
 
241 COMMUNICATING FAMILY PLANNING
 
242 SUPERVISION OF FAMILY PLANNING
 
243 FAMILY PLANNING POLICIES & LAWS
 

245 FOLLOW-UP
 

324 PLANNING AND PRODUCTION OF VISUAL AIDS
 

325 VISUAL DESIGN PRINCIPLES
 
326 FIELD TESTING VISUAL MATERIALS
 
327 ADAPTING VISUAL MATERIALS
 
328 USING MATERIALS WITH TRAINING METHODS
 

329 DEVELOPING A USER'S GUIDE
 
330 WRITING TEACHING & TRAINING PLANS
 
331 WRITING LESSON PLANS
 
332 USE OF LOCALLY APPROPRIATE SUPPLIES
 

333 INNOVATION IN MATERIALS DEVELOPMENT
 



413 SAMPLING
 
414 EXPERIMENTAL DESIGN & IMPLEMENTATION
 
415 SURVEY DESIGN & IMPLEMENTATION
 
416 PRE-POST TESTS
 
417 TREND ANALYSIS
 
418 CONFOUNDING VARIABLES
 
419 CAUSE AND EFFECT
 
420 ANOVA & REGRESSION
 
421 COST BENEFIT & COST EFFECTIVENESS ANALYS
 
422 COMPARATIVE DESIGNS
 
423 INSTRUMENT DEVELOPMENT
 
424 TRAINEE FOLLOW-UP
 
425 DATA COLLECTION
 
426 DATA MANAGEMENT & RECORD KEEPING
 
427 DATA ANALYSIS & REPORTING
 

501 PLANNING TECHNIQUES & PROCESS
 
502 MONITORING & EVALUATION
 
503 BUDGETING
 
504 RESOURCE IDENTIFICATION & MANAGEMENT
 
505 TIME MANAGEMENT
 
506 SUPPLIES MANAGEMENT
 
507 LOGISTICS MANAGEMENT
 
502 ORGANIZATIONAL BEHAVIOR
 
509 SUPERVISION
 
510 PERSONNEL MANAGEMENT
 
511 INFORMATION MANAGEMENT
 
512 INFORMATION MANAGEMENT/MIS
 
513 MANAGEMENT STYLES
 
514 MANAGEMENT OF CONFLICT
 
515 MANAGEMENT BY OBJECTIVE
 

601 TEACHING & TRAINING METHODS
 
602 GOAL & OBJECTIVE SETTING
 
603 TRAINING DESIGN
 
604 EVALUATION OF EFFECT AND IMPACT
 
605 PRE-TEST, POST-TEST DESIGN
 
606 NEEDS ASSESSMENTS
 
607 TRAINING MANAGEMENT
 
608 TRAINING PLAN DEVELOPMENT 
609 TRAINING STYLES 
610 FEEDBACK 
611 FOLLOW-UF 
612 SMALL GROUP DYNAMICS
 
613 DESIGNING PRESENTATIONS
 
614 PRACTICUM EXPERIENCE
 
615 MATERIALS DEVELOPMENT
 
616 TRAINER/LEARNER CONTRACTS
 



701 GOAL & OBJECTIVE SETTING
 

702 CONTENT IDENTIFICATION
 
703 	RESOURCE IDENTIFICATION
 

DESIGN OF LEARNING EXPERIENCE
704 

705 CURRICULUM FORMATTING
 

706 CURRICULUM EVALUATION TECHNIQUES
 

707 ASSESSMENT OF LEARNING NEEDS
 

708 CURRICULUM REVISION
 
ADULT LEARNING PRINCIPLES
709 


710 TEACHING/TRAINING METHODS
 

711 TARGETING TEACHING/TRAINING METHODS
 

712 SESSION DESIGN
 
713 SESSION PLANNING
 
714 	ADAPTING RESOURCES
 

801 COMMUNITY DIAGNOSIS & ASSESSMENT
 

802 COMMUNITY ENTREE
 

803 IDENTIFICATION OF COMMUNITY LEADERS
 

RESOURCE NEEDS AND STRENGTHS ASSESSMENT
804 

805 IDENTIFICATION OF COMMUNICATION SYSTEMS
 

806 COMMUNITY ORGANIZING FOR SPEC OBJECTIVES
 

807 SETTING BEHAVIORAL CHANGE OBJECTIVES
 

808 DIFFUSION OF INNOVATION
 



APPENDIX F5 

PAC II PLAN
 



PROGRAMMING PROPOSED FOR INTRAH/DNPFSS ACTIVITIES
 

The proposals presented below are made for the following reasons:
 

The trainers have noticed during all three training sessions, as well during
 
their site visits outside of Bamamko that almost all personnel have a need
 
for substantial review of the content of family planning - advantages,
 
methodology, information on new mwthodologies ....We would like to propose
 
that every training activity contain this review or update concerning
 
family planning .
 
As to the suggested change of venue for the first PAC II regional training,
 
the trainers see advantages in situating this training in one of the remoter
 
regions, such as Timbouctou or Gao, because such regions are often the last
 
ones to get training sessions. It may be easier for trainers from abroad to
 
transfer the training to these areas than for those who live in Bamako and
 
have responsibilities there.
 

Suggested calendar for activities #3, 4, 6 & 7
 

TRAINING DATES PLACE TRAINERS PARTICIPANTS 
#3.Management 3 weeks Bamako 2 INTRAH/IHP 20 

(practical) 10/13-10/31 with combined 2 from each region 
Family Planning 1986 expertise in (doctors, mid

management & wives, nurses) 
FP 6 from Bamako 

2 co-trainers 
1 DNPFSS 
(Bintou Fofana) 

1 regional 
trainer 

#4.Training of 4.weeks 
trainers -11/10-1216 

Health Education 1986 Bamako 2 INTRAH/IHP 15-20 
Family Planning with combined 2 from each region 

expertise in ( lin charge of 
TOT, CHE & FP in-sefvice,.Craining 
1 DNPFSS I in charge of CHE) 

(Oumou Cheik) +4 from Bamako Health 

1 regional Training Institutions 
trainer 

#6.Family Planning 4 weeks Timbouctou 2 INTRAH/IHP 14-15
 
TOT, CHE and 1/19-2/14 or Gao same expertise from the region
 
Management 1987 as above at least half of whom
 

co-trainers are chosen from FP service
 
from the personnel
 
region
 

#7. Follow-up of 2-3 weeks same same same
 
participants 3/16-4/4
 
in activity or 4/11
 

by visits to
 
their service
 
areas
 



NAMES OF REGIONAL TRAINERS who might be available and who have already
 
demonstrated some training capability (as gather from various
 
sources by the IHP trainers)
 

KOULIKORO
 

Mme. TRAORE fatim (Katibougou)
 
Mlle. SOW Fatimata
 
Mme. DENIBLE Radia N'DIAYE
 

SIKASSO
 

MMe. KANTE Fanta
 
Mne. IBEM Koniba
 

SEGOU
 

Dr. KONATE Lassoni
 
Dr. SAEKO Massamou
 
Dr. BAMBI Ba
 

Mme. CAMARA Fadima
 
Mne. GOITA Barakatou
 

KAYES
 

Dr. FAYIRI Togola
 
Mme. COULIBALY Soulaye
 

GAO
 

MMe. N'DIAYE Ridwata
 
M. SANGARE Mariam Koda
 
Dr. MAIGA Dounday
 
Mme. MAIGA Fanta
 

MOPTI
 

Mme. GUINDO Marie M.
 
Mine. GUINDO Kadidia
 

TOMBOUCTOU
 

DR. DEMBELE
 


