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Sutmitted by Elizabeth Petti
Nurse Advisor Conultant 

Public Health College &Training Center 
Gondar, Ethiopia 

3 etion I - Hosnital AdmInIStratiOn 

In the past two years the writer has been located at the Public Health 
College and Training Center, Gondar, Fthiopla. During this tour the techniciab 

has attempted to achieve the following objectives: 1. .0 improve patient oarse 
2. to help the employees of the hosnital develop a feeling for the occupation; 

3o to inprove the cleanliness and the use of sanitary measures in the hospital. 

In order to carry out objective number one g to improve patient care, the
 
writer Initiated regular meetings with the nurses 
and the dressers. The first
 

meeting 
with both these groups of individuals were "gripe" eosionso Graduallw 

when they saw sow of their problems being solved and when they found that they 

had a voice in formIng hospital poli~ies, the meetings developed into 

constructive '-eseions. 

To the nurses the writer suggested that they read material concerning 
supervision and making out work assignments. This suggerted reading material 

included the arna of "'hat is a Read Nurse" because the nurses aseigrnd to the 

Gondar Hospital do function as head nurseso Iowever, tiey are new graduates with 

no experience 1-n this field. (This Is due to a staffing problem. There Is only 
one nurse for h vard0 One nurse is to work afternoon, and one nurse to work 
night duty,) The reading wterinl was reviewed by the technician and diseufsed 

with the nurses at the meetings. 
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The writer used a different approach mith the dreawers, an in-servic, program 

vas started and prooedures used fot patient care were reviewed. The Importaneo 

of cleanliness in regard to hospital wards and equipment was stressed as well 

as their personal hygiene. 

While the technician was concentrating on improvIng patient care, she 

realised that objective mnimber two, developinR a feeling for the occupation, was 

slowly growing in loth the nurses and the dressers. 

The nurses srened to be spendinp a little mor, time circulating about the 

ward perfrminr small deeds for and explaininp thn-rn to the patients. 

The dressers apparently without being told were giving mouth caro to 

seriously ill nattentso They were giving afternoon care to bed patients, ete, 

To carry out objective number three, to improve the cleanlinss and the use 

of ranitary measures in the hospital, the technician, as mentioned in paragraph 

four, in the dressers' classes emphasized the Importance of keeping the vards 

and hospital equipment clean. A dresser was assigned to supervise the ward cleaners. 

SThe writ r instructed this dresser in the principlev to be qpplied 

to ward cleanl ness and the proper methods of sanitationo The dresser in turn 

applied this knowledge to guide and supervise the ward cl';aners. This system 

has proved succespful, and th hospital appears cleaner. 

UMIrfl _Zr:2Jls and-RecpMrMndat~gV# 

The staff nurses have shown improvement in functioning as head nurses; 

however, they are still weak in the field of supervision. This technician had 

planned to begin a group of se Inars, work-shop type, to cover this area. The 

writer had also hoped to invite other members of the project, who wore not in 
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nureing, to perticipate in the work-shOpo This would mean that other areas 

beside nursing would te discursed, and hopefully these discussions 'uold broaden 

the sepe of the nurses, Also this would give them a feeling of belonging to 

the project, therefore boosting their morale° 

Due to lack of time on the writer's part, this program was not startedo It 

is recommended that a program of this nature be considered or the future0 

The wrlter also recoimends timt. the dreasers in-servico education to con-, 

tinuedo It &ould I brryadened to include runst spen.kcr, a;uch asr dictors, health 

officers and health educators° This will also froeen tho scope of the dressers, 

giving them a feelin. of Im-ortance and of belonilnU to the rrojecto 

One great problem that exists at the Gondar 17ospital is Ptarfingo 7he 

bospital hav 200 beds. There are four wards: medical, surgical, pe&Latric, and 

private. There i !1,o an ope-ration theatre, whiclk is always busy, and a 

maternity vard. The maternity ,ard ir stoffod w:ith iridwives, who hav- been trained 

at this college, and dressers. The nursinr otaff is comprised of six or seven
 

nurseso This that tie have nurses torklng riiy duty° onemoans four nurse workirg 

pono duty, one nurse working nirht reuty, and one nurse orking in the operation 

theatre, 

When a nurse is il9 takes a vacatinn, or resigns, it Is neces-:ary for the 

matron to take hospital duty and at the same t-ime perform her administrntive duties. 

The writer's suporvisors in the main of'fice in Addis Abaa and the admin-

Istration hore at the project are aware of this fact. They try to secure nurses 

for the Condor Hospital. oeve-r, it sv,.ms that the Ethiopian nurses do not like 

to wrk in the provinces. Gondar is not a seriU underdeveloped province; therefore, 
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perhaps a recruiting caaign could 1e started Ir the last year of the student 

nurses' training program, The propaganda to be used might include mention of the 

hospitals assoclation with a college. Thus it is a teaching institution with a 

stimulating atmosphere, which provides an opportunity for the nuraes to grow and 

develop ar profesalonal peopleo These are true statements and would probably 

eliminate the necessity of aking concession to individuals which my bo difficult 

to moet at a project such as mee It would also secure the type of person wba 

iL interested in his or her profeseional grorth. 

The individual who Is employed as matron at the G-ndar Pospital ahould be 

aware of the fact that the nurses and the drossors need a great deal of supervis.on 

and etinlotion. Because this is a teaching institution, the matron should be 

interested In education of both students and employees. She sivuld also be 

adaptable to change.
 

The hospital 
staff is completely Ethiopian. Therefore, this technician feels 

that the matron should have lanruge treinlnr r'specially In speaking Amharic, 

This writer has learned to greet people in A:haric and to ask the patiento how 

they feel, where their pain is, etc. This not only plerses the workers and the 

patients, tut also it seems to help the writer be acoeptd more rnadilyo There 

are faelitint in the Gondar evening school for an individual to learn Amharic. 

However, because it war necessary for this technician to spend many evenings maktig 

out schedules at well as preparing for classes (to be discussed in Section II)q 

no time was available for further language study, 

e tAN II - Teahin
 

DurIng this t.ur the writer has been a 
mmber of the college teaching staff. 

IuAss Ifnl) 
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The firt year this t chnician taught medical nursing and nursing arts to the 

ommulty nurses. The writer was also a nurslnf: arts clinical instructor for the 

same group. Tn thp second year this technician taught medical and surgical 

nursing, nurring artsq and Yas nursing arts clinical instructor. In all these 

areas this technician war workin", with an %thlopinncounteraarto UnfortunatelF 

she has recently left. to join her husband wtho is rt.udh, In t he States. 

Every wen( there is a teachers' mrntinU'. Th "so meetings were initiated by 

the dean of the community nurses, Miss Van T virk, all the instructors who tesh 

tho commity nurses met to discue what they are teaching in their alasses and 

in the field. This exchange of mnterial and Ideas landa itself to more contim-Aty 

In the teachIng pogramo 

Inone of these assions it was supested that two courses, medical and 

murgical nurslng, le combined in one course. It vas felt that there %us no true 

sparition between nadicine and surgery. The proposal wav =do that the writer 

attempt this piece of werks For one term and one semesetor this tech niolas with 

the aid and recommendations from the other teaching staff members, worked oa a 

course outline and class schedule9 A manual and a teachers' guide uere preparid 

vhich should te helpful to any perron who my teach this course in the future, 

This technician has also endeavotred to revise and rearrange the course 

outline for nursing arts. Here also a manual and a teachers' guide were prepamd 

which should prove helpful to any individual who mry teach this course in the futureo 

Because th', writ-r had the opportunity to visit training health centers and 

wa aware of the problems that exist,-d in clinical practice, she was able to 

participate in the orientation program for th studentr going out to the trainiag 
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health oenterso This technician gave a class to the health officers and cvaunity 

=ai'us in cleaning and sterilizing techniques. The writer also participated in 

the olaEes for the community nrses in asepsis. 

This technician with Mise Pul, public health nurse of the Training Health 

Center Supervisory Team, attempted to standardize sterilizing techniques and 

procedures. The aim of such standardization 1!aG to have similar methods taught 

in nursing arts and used In clinical practice and the health centers. Thus the 

students would be able to practice effective' ly what they had learned in theory. 

1ee0mm=dstions 

The writer would like to see tho prorram continuity retain its p st effetive

neos. Achievemnt of this moal may come abont through continued staff inter

relationships and cooperation, Thi trachingy needs of the college would best be 

met by continued adherence to the prorrams in opnrationo The writer does hope, 

however# that the now rapid turnover in the Rthlopian teachrn staff could be 

renedied because such a turnover tends to inhltit the effectiveness of progr 

continuity, 
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