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END-OF-TOUR RV PORT
19€1-7963
Submitted by Elizabeth Petti
Rurse Advisor Consultant
Public Henlth Collego & Training Center
Gondar, EBthiopia
S - i d

In the past two years the writer has been located at the Public Health
Collage and Training Cemter, Gondar, Fthiopia. During this tour the technician
has attempted tn achieve the folloving objectives: 1, +0 improve patient oare;
2, to help the employees of the hosoital develop a2 feeling for the occupation;
3. to improve the cleanliness and the uge of sanitary mesagures in the hospital,

In order to carry out objective number one, to lmprove patient care, the
writer initlated regular meetings with the murses and the dressera., The first
meeting with both these groups of individuals were *gripe® eessions, Gradwmllw
vhen they sav soms of their problems being solved and vhen they found that they
haq a volce in forming hospital policies, the meetings developed into
constructive cessions,

To the murses the writer suggested that they read mterial concerning
supervision and mking out work assignments. This suggerted reading mterial
included the arma of "hat is o Head Nurse" because the mirses assigncd to the
Gondar Hospital do function aer hezd nurses. Hovever, thiey are new graduates with
Bo experience in this field. (This s due to a staffing problem. There is only
one nures for sach ward. One nurse is to work afternoon, and one nurse to vork

night duty.) The reading materinl was reviewed by the technician and diseussed

vith the nurses at the meetings.
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The vriter used a different approach with the dreseers, an in-service program
Var started and procedures used fof patient care vers revieved. The importance
of cleanlinees in regard to hospital wards and squipment vas stressed as vell
ag their persomal hypiena.

¥hile the technician vas concentrating on improving patient care, she
realized that objective mumber two, developing a faeling for the occupation, wvas
8lowly groving in toth the nurses and the dressers.

The murses s-emed to bte spending a 1ittle more *ime circulating atout the
vard performinz sm1l deeds for and explaining thince to the patients.

The ¢ressers apparently without being told were giving mouth care to
seriously 111 matfents. They were giving afterncon care to ted patients s otco

To earry out objective mumber three, to improve the cleanliness and the use
of canitary measures in the hospital, the technician, as mentioned in paragraph
four, in the dressers' claeses emphasized the importance of keeping the warde
and hospital equipment clean. A dresser was assigned to eupervise the ward cleaners.
sXmxupxex The writor instructed thie dracser in the principles to te epplied
t¢ ward cleanl®aess and the proper methods of ranitation. The dresser in turn
applied this knowledge to guide and supervise the ward cleaners. This system
has proved successful, and the hospital appears cleaner.
Regelning Protlems and Fecopmendatlops

The staff nurses have shown improvement in functiening as head nurrosj
howsvor, they are still weak in the fleld of supervision. This technician had
Planned to tegin a group of sesinars, wnrk-shop type, t» covor this area. The
vriter had also hoped to invite other members of the project, who were mot in
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mureing, to participate in the work-shop., This would mean that other areas
bselde pursing wonld te discursed, and hopefully these discussions would btroaden
the senpe of the nurses. Also thie would give them a feeling of belonging to
the project, therefors toosting their morale.

Due t» lack of time »n the writer's part, this program was not started, It
is recommended that a program of this nuture be considered for the future,

The writer also recommends that the dresrers in-service education te con<
timed. It shonld te broadened to include purst spaskers such ar dactors, health
officers and health educators. This will also tronden the scope of the dressers,
giving them a feeling of imortance and of bteloanzing to the rroject,

One great problem that exists at the Gondar Tosnital is staffing, “he
hoeplital has 200 beds. There are four wards: medicul, surgical, peliatric, and
private. There 1 slso an operation theatre, which is aluays tusy, and a
maternity vard, The mternity ward 1s staffed with midwives, who hav: been trained
at thie college, and dressere. The nursing otaff is comprised of six or gever
burges., This means that ve have four nurses vorking day duty. one nurse orking
Polo duty, one nurse working nirht cuty, and opne mursa working in the operation
theatre,

When 2 nurse is i1); tekes o vacatinn, or resigns, it is necescary for the
matron to take hogpital duty and a2t the same time perform her administrative duties,

The writer's eupcrvisors in the main of'fice in Adiis Abata and the admin-
istration harz ot the project are avare of this fact, Thay try to sccure nurses
for the Gondar Hospital., However, it scems that the Tthiopian nurses do not 1ike

to vork in the provinces. Gondar is not a small underdeveloped province; therefore,

\
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Perhaps @ recruiting campaign could te started ir the last year of the atudent
nurses' training program. The propaganda to be used might include mention of the
hospital®s aseociation vith a college. Thus it is a teaching institution vith a
stimulating atmosphere, which provides an opportunity for the murases to grov and
develop ar professional people, These are trus statements and would protably
eliminate the necessity of making concession to individunls which my be difficult
to moet at a project suck as ours. It would also secure the types of person who
ir interested in his or her profesrional grovth,

The individual who 18 omployed as matron at the Gendar Pospital ahould be
aware of the fact that the murses and the dressers need o great deal of supervision
and stimlotion. Pecause this is a teaching institution, the mntron should be
interested in education of toth siudents and employees. She should also be
adaptable to change.

The hospital staff is completely Ethiopian. Tharefore, this technicien fosls
that the mtron should have lanpuage trainine cspecially in speak!ng Amharie,
This uriter has lcarned to greet people in Atharic and to ask the patienta hov
they feel, where their pain is, etc. This not only plerses the workers and the
Patients, tut also it eacms to help the writer be acceptod more rradily. There
are facilities in the Condar ovening school for an individwel t5 learn imbaric.
However, because it was necessary for this technician to spend many ovenings mok{ag
out schedules a& well as preparing for classes (to te discussed in Section II),
Bo time wae available for further language study.

Sestdop I - Teaching

During this tour the writer has been a memter of the college teaching staff.
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The firet year this tochnician taught medical mursing znd morsing arts to the
commnity murses. The uriter was aleo a nurelins arts clirical instructor for the
same group. In the second year this technician taupht medieal and surgical
nureing, mrring arts;, and vas mireing arte clinical instructor. In all thess
areas this technician war vworkinr with an “thiopian counternart., Unfortunately
she has recortly loft to join her hustand vho is smd}n‘g in the States.

Every werk there is a teachers' me~ting, Tli-ge meetings were initiated by
the dcan of the comumunity marses, Miss Van Muskirk, all the instruoctors vhe tasch
tho commnity nursas meet tn discure what they ure teaching in their elasses and
in the field. This exchange of mnterinsl and ideas lunds itcelf to more comtimmity
in the tecaching program,

In one of those sss2ions it was suppested thot two com'ue'm9 nedical and
surgical nursing, te comtined in one course. It vas felt thut there was no true
separation btetveen medicine and surgery. The proposal var mide that the writer
attempt this plece of werk. For one term and one semestor this techniciaz, with
the aid and recommondations from the other teaching stoff membera, worked om a
course outline and clasr Bschedule. A manual and a teachers’ guide were preparsd
vhich should te helpful to any perron who may teach this course in the futurs,

This technician has also endeavoured to revise and rearrange the course
outline for nursing arts. Here also a2 mamnl and a teachers' guide were prepared
which should prova helpful to any individual vwho may teach this course in the future.

Because the writnr had the opportunity to visit training health centers and
vas avare of the problems that exist~d in clinical practice, she vag able to

participate in the oriontation program for thr studentr going out to the training
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health oenters. This technician gave a class to the health officers and community
rurses in cleaning and sterilizing techniquos. The writer also participated in
the claszes for the commnity murses in asepsis.

Thie technician with Mise Paul, public health murse of the Training Health
Center Supervisory Team, attempted to standardize sterilizing techniques and
procedures. The aim of such standardization 'as to have similar methods tought
in nursing arts and used in clinical practice and the henlth centera. Thus the
students would be atle to practics effectively what thay had learned in thsory,
Bocosmendotiops

The writer would like to see tho program contimity retaln its past effective=
ness, Achievement of this poal may come abtout throuph continued stalf inter-
relationships and cooperation, The traching needs of the colleps would best be
met by continued adherence to the prorrams in oporation. The writer does hope,
bovever, that the mow rapid turnover in the Tthiopinn teaching staff could be
remndied because such a turnover tends to inhitit the effectiveness of program

continuity.
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