
QUARTERLY REPORT
 

DATE: July 1, 1985 	 COUNTRY: Zi abwe
 

PROJECT TITLE: 	 Zimbabwe 002 PROJECT NO 613-HG-002
 
(Epworth)
 

HG AUTHORIZING AMOUNT: 14,000,000 	 IMPLEMENTING AGENCIES:
 
Ministry of Local
 

Government and Town
 

Planning, City of Harare
 

PROJECT MANAGER: Peter A. Feiden 	 DATE: 5/84
 

CONTRACTED AMOUNT: 0 	 DATE: N/A
 

DISBURSED: N/A 	 ESCROW: N/A
 

GRANT FUNDS: $400,000 	 HG COMPLETION DATEi
 

Project Purpose
 

- Upgrade the 	Epworth area and thereby provide the Ministry 
of Local Government and Town Planning and the city of
 
Harare with experience in squatter upgrade. This will
 

enable the GOZ to develop a policy and 	approach to the
 

urban squatter problem.
 

Status
 

The GOZ has included this project in the fiscal year starting
 
July 1, 1985. The grant agreement was 	signed in May.
 

Problems
 

The GOZ budgetary delay on this project appears to have ended.
 
However, an underlying struggle between the implementing
 
Ministry (Local Government and Town Planning) and the Ministry
 
of Construction and National Housing may further delay project
 
implementation.
 

Next Quarter Activities
 

1. Negotiate implementation agreement.
 

2. Identify long-term advisors for the project unit.
 

3. Review project designs and costings.
 


