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Date: October 6, 1983
 
Quarter Ending: September 30, 1983
 

ZIMBABWE LOW COST SHELTER
 
PROJECT NO. 613-HG-001A and 001B
 

QUARTERLY REPORT 

A. 	Basic Information
 

1. 	Date of Authorization: 


2. 	Amount Authorized: 


3. 	Counterpart Contributions: 


4. 	Grant: 


5. 	Borrower: 


6. 	Executing Agencies: 


7. 	Date of Implementation
 
Agreement: 


8. 	Date of Loan Agreement: 


9. 	Amount Contracted: 


10. 	Project Completion Date: 


11. 	Satisfaction of CPs: 


12. 	Disbursments During
 
Quarter: 


13. 	Cumulative Disbursements: 


14. 	Percentage Disbursed: 


HG-001A HG-001B 

Sep 1980 Sep 19F2 

25 millioL $25 million 

t10 million t10 million 

US t750,000 ESF None 
US $195,000 PRE/HUD
 

Ministry of Ministry of
 
Finance Finance
 

Ministry of Ministry of
 
Housing, and Housing, City
 
City of Harare 	 of Harare,
 

Marandora,
 
and Chinhoye
 

Jan 	15, 1982 Nov 1982
 

May 19, 1982 Nov 1983
 
(Planned)
 

$25 	million None
 

1984 	 1986
 

a) Project Delivery Planned for
 
Plan completed Apr Oct 1983
 
1982; b) Designation
 
of Project Manager
 
completed Apr 1982
 

None 	 None
 

$20 	million None
 

80%
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15. 	Amount in Escrow t5 million None
 

16. 	Percentage of Time Elapsed: 

17. 	 Project Description: The goal of the project is to assist 
the Government of Zimbabwe in the development of its tech­
nological, institutional and financial capacity to provide 
low cost shelter and related services for the urban poor. 
The purposes of the project are to increase the production 
of low cost shelter in Harare, Marandora, Kadoma and 
Chinhoye in Zimbabwe and to help strengthen the capacity of
 
large scale low cost housing programs, some with self-help 
components; and to help pursue a range of design and program 
strategies to meet the shelter needs of local income 
familiies within the constraints of affordability on the one 
hand and escalating costs on the other. The program will, 
in particular, support more economical house design and 
services, more economical design of community facilities,
 
support of small scale enterprises, and increased institu­
tional and financial capacity, including possible utiliza­
tion of building societies to originate and service mortgage. 

B. 	Status Summary
 

Actual construction work on 4135 plots in Parkridge 
Fountainbleau Phase I is complete and the consulting engineers have 
prepared final cost estimates. Draft PDP for second disbursement 
has been prepared, but has not been reviewed by the Ministry of 
Housing and City of Harare. MOH promised to submit it to RHUDO by 
mid-October. Site plans for secondary towns have been prepared and 
MOH is in the process of preparing detailed working drawings for the 
infrastructure works. The policy impasse on the affordability of 
four room house desired by the Minister of Housing has been 
resolved. The MOH has agreed to the principle of progressive 
development and decided to drop the idea of four room core houses. 
Loan negotiations for second phase HG may take place in November, 
depending on the approval of detailed PDP. 

The 	training program developed by Fred Fisher was approved by
 
the 	Ministry of housing, and will be held October 31 - November 11, 
1983.
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C. Problems and/or Delays
 

Most of the outstanding issues that were delaying the progress in
 
The 	plot allocation
the project implementation have been resolved. 


should begin shortly. No additional delays are expected at this
 

time.
 

D. 	 Expected Major Activities Next Quarter
 

1. 	Revised PDP for Phase I.
 

2. 	PDP for Phase II.
 

core staff of Parkridge­3. 	Conduct training program for 

Fountainbleau project and some from secondary cities.
 

4. 	Initiate loan negotiations for Phase II HG.
 

5. 	Detailed plans for Marandora, Kadoma and Chinhoyi.
 

6. 	Begin plot allocation to beneficiaries.
 

RHUDO: RChanda: rhb 
0074F
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Chinhoyi: Town centre and low density housing
 

Kadooma: Squatter Settlement & High density housing area
 


