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Dear Mr. Pranich,

Mahaweli Ganga Development Project, Sri Lanka

Progress Report for quarter ending 31st
March, 1979.

The Progress Report for the quarter ending 371st March, 1979
is sent herewith. We have taken this opportunity to indicate the
actions we are taking on the recoumendations made by the Supervision
Review Mission from the IDA and associated donor countries/agencies
in April, 1979.

Six copies of the report are enclosed for transmittal to
CIDA, Netherlznds, UK, USAID and the European Economic Community
as well, .

I trust these vill supply the infermatien you require at
this time. I shall be glad to supply you with any additional
information or clarification as may be necessary.

With best personal regards,

Yours sincerely,

(Douglhs Ladduvahetty) /

Chairman
MAHAWELI DEVELOPMENT = BOARD .
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GENERAL DESCRIPTION OF DEVELOPMENT

The UNDP/FAO Report on the 'Master Plan' for Mahaweli Gansa
Development was presented in 1968.

Stage I of Project I of the Master Plan

The diversion dam on the Mahaweli Ganga at Polgﬁlla,
a tunnel, a hydro power station at Ukuwela, the reservoir
at Bowatenna and the tumnnel to divert the water to the Kala
Oya Basin was undertaken by the Government of -Sri Lanka
with the aid of the IBRD loan..

Stage II of Project 1

A contiguous area of 106,000 acse bonetiting from
‘water diverted from Phase I, Stage I of the thaweli Ganga
Development Project is the total area covered by the Credit,
(See map annexed). Of this area, about 35,000 acs, wero
previously irrigated, and will be bonafited by-the diversion,

714000 Acs. is the extent of new land to be deve=
loped in the Kala Oya Basin as a result of the diversion,
This arez is represented by H1, H2, H?, H9, HY and H5, Of
this extent, about 30,700 acs. was taken up for developmant
by the Government of Sri Lanka with its own fundh. and work
commenced in May, 1974,

The balance 40,300 acss of the 'H' areas was taken
up for development with aid funds under Credit agreements
with IDA, CIDA, the Kingdom of the ﬁefherlands, UK, USAID
and the EEC.

The purpose of these Credits was to meet a part of
the costs of the following programmes. (Reference to the
annexed map enables easy identification).



Objectives of Credits

(a)

()

(c)

(ad)

(e)
(£)

(2)

Construction of irrigation, drainage and road infra-
structure (new rcads, improvements to existing roads
and farm roads) for approximately 40, 300 acs.

Clearing of jungle and preparing approx. 40,300 acs.

“for cultivation, as woll as asettling 15,300 families

on 2% ac. blocks, construction of about 14235 village
welle in this areu.

Construction of O & M facilities and equipment for
71,000 acaa

Project support in the form of farm equipment, marketing,
Btorage and processing facilitics for 71,000 acse

Improved agricultural extension services for 106,000 acas,

Social infrnstructure, 7Y 5 schooln, medical and
community development facilitiea for 64,900 acs,

Technical assistance and monitoring.

The Credit Agreement with IDA was signed in June 1977, and

made effactive from 22th December, 1977, Credit agrosents
with other sources of aid were aleo made effective about the

same time,

IDA (1cen) US$§ 19.0 Million
UK (grant) Us§ 7.2 "
Canada (loan) Can$ 6,0 "
USAID (grant) US$ 0.8 "
(loan) Us§  S.2 "
Netherlands (loan) US% 5.0 "
EEC (grant) Uss 2.24 "

Project Inplementation was scheduled to take place over a

period of five years from 01.,01.1978, but on the decisdion
taken by the Government of Sri Lanka, the implementation -
of this programme was accelerated.



Technical Assistance

8ervices of Mr, E.F. Sullivan, Project Implementatien
Acdvisor and My, Gront Davids, On-Farm Devolopment Advigor
continued to be available during the quartor,

ARRIVALS AND APPOINTMENTS

Arrivals
'99,02.10 = Mr. K. Pranichof the World Bauk,
79.02.09 = Mr. 8. Baker of the World Bank.

Departure
March '79 - Prof, J. Merriam left Sri Lanka on
' completing his services for three
months as the Water Managemont Spocialisy,



.Susmary of DeVQinEmant Work in Kals Oya Basin

Bfage iI = Svgtem H

The present status of developrent of irrigation and
social infrastructure in ares H is as follows.

M1 Area - Galnewa Region - 54100 Acse

Provision of irrigation facilities and settlement work
are complete. Propused improvements to the existing social
infrostructure is nearing completion,

The full area is presently under cultivation.

H2 Area ~ Mesgalewa Region = 10,000 ACB.

A1l wvorls on left bank main canal and branch canals
are complete. JIrrigation facilities are completed in 8,500 acs.
The work on the restis about 90% Sompletes

Out of a total of 52 nos. operaticn & maintenance
‘buildings, 46 are completed and functioning, and the balance
are _u progresse

"~ Of the 17 co-operative stores, 3 post offices, 9 schools,
25 grain stores, > dispensaries, 4 banks and the police station
proposed for the area, 6 co-operatives, 3 post offices,
8 schools, 3 dispensaries, 18 grain stores and 3 banks are
already functioning whilst the construction of the rest is
'in progress.

0f 10,000 acse of farmland and 24500 acse. of homesteads;
settlement is complete in 8,300 acs. of farmlands and 1,800 acs,
of hon¥steads respectively,

0f the allocated farmlands, about §,800 acs. are
presently under cultivation.

H? Areca - Madatugama Region - 7,200 Acs.

Main and branch canal network in this area is complete
except 3,000 cubes of rock oxcavation and 24700 cubes of canal
lining in the main canal.




Improionenta.to.Naha»Elasamuva tank fesding bleck 103
is almost complete.

Provision of irrigation faciliiies ia eomplata in abouk
39500 acss The work in the rest is about 80% complete.

0f.a total of 68 nos.'operation & maintenanne‘buildinscg
48 are complete and functional,

Of 5 co-operative stores, 3 post offices, 27 grain
stores and 10 schools proposed to strengthen the oxisting sere
vicesy, 4 co~operatives, ? grain stores and 5 schools are gome
plete, whilst eonstrmeddon ia in progresc in tho rest.

About 4,000 nes. of farmland and 570 acs. of homastesds
have been allocated to settlers, totals bedng 7,200 ncse and
19500 acse respectively.

About 2,500 acss of the allosated {araland ars. prescotly
beine cultivated, '

H9 Arca - Galkiriyagama Regibn - 2.600 Acs,

Moin and branch canal network feeding the area is
conpletc,

The main serviee resorvoirg in the area (viz. Danbulu
Oya Roservcir) is complete except installation of hoistas

Irrigation facilitios are complete in-about 4,500 acs.
and the facilities in the balance area is about 70% complete.

14 Operation & maintenance buildings aro complete out
of a total of 32 nos,

3 Go=operativesy 3 grain atoyes ond 2 post offises are
complete of a total of 5 co~operatives, 11 grain stores,y 3 post
offices, 1 school and 1 police station proposed for the area
for strengthening the oxisting services.



44100 Acss of farmland and 650 acs. of homesteads
have been allocated #0 settlers of a total of 5,600 acs. of
farmlands_ahd %00 acss, of homesteads.

. About 3J000 ecms .0f.saktled.ards is -premently-under
oultivations

H% Aren = Egpawela and Lambusteﬁamn Regions 23{ ﬁﬁ g

175 22,000 Aok, 6F Jungle H@'Dboen cieared in’ H% area.
Excavation of Kalawowa RB canal feeding the area 18 about 85%
complote and S5% of the structures are complete. Work is in
progress in all branch and distributary canals. Fiold canals
have boen commenced in 3 Blocks.

46 Operation & malntsnance Wildings aro complete out
of atotal of 171 ros.

0f 8 co-operatives, 6 post offices, 23 schools, 2 police
stations, 2 health centrees and 15 banks proposed for the aren,
the constfuction work 18 in progress in § COo-operativas, 5 pesh
offlces;, and 2 police stations.

H5 Area - Nochchiyagama and Talawa Regions = 14,000 Aod,
20,000 Acse of jungle hevebeon cleared of a total. o£

21,000 acs. ;Qhe latter part of Kalawewa RB main. canal faeding
this area, 80% of the excavation and 40% of the structures are
complete. Work on branch and distributary canals ie in pro=-
gress in all the blocks vhilst the field canale are being done
in 3 blockSo

Of a total of 100 operation & maintenance buildinga,
"69 ave in progross.

5 Co-operatives and 62 grain stores are in progress
out of the proposed 7 nos. co=operatives, 91 grain stores,
k post offices, 21 schools, 2 health centres, 15 banks and
1 police station.
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Sunmary of Progress in H4 & H5 Areas
Progress upto end of March, 1979,

Jungle clearing -  90%
R.Bs Main Canel vxcavation -  85%*
R.B. Main Canal structures - 55%
Branch Canal excavation - 85%

Branch Canal structures -  60%

Distributary Canal excava-

tion =~ 7%
Distributary Canal struc- -  55%
tures
Field Canals - 20%
Land Planing - 06%

* The percentage cempleted in this item remains same
due to inorease in estimatad quantities-consequent
to an inorease in bed width between Stn, (385+00) and
(588+00),

4



Progress of Works !'n Hk & HS Areas up %o end of

Yarch, 1979.
Irrigation Pacilities -« HY Aren
Description of Work Unit Total Cumulative Cuaulative
estimgted progreas upto irogresne upto
quantity ond of Mar. end of Max,
4o Zalawewa R.B. Main Canal
1. 1,000 fe, to 36,500 ft. (CDE)
Excavation (earth) C o9 ¥ P 1L R 9 g
{rock) C 6 M P L E T E
Structures nos. 1% he 14
2. 36,500 ft. te 53,300 ft. {CDE) ]
Excavation (earth) ' cu. 140,300 102,600 140,303
* (rock) _cu. 244200 2,905 8,100
Structures nos. ? LY4] 3
Turfing 8qra. Se150 3,000 3,500
3. 58,800 ft. to 73,900 ft. (Dnarmasena)
Excavation (earth) ¢c o ¥ p L 5 T =1
(rcck) cu. 2,350 - 74350 8,100"
Structures nos. 12 12/2 12
Turfing GArB. £,208 T,000 54207
Rip~rap 18" cu. 3,150 1,200 Lou
Be. Bro.Chl. No. Z4(MDB)
Excavation C ¢ " P L = 2 E
Structures Cc 0 M P L B T E
Cse Br.Chl, No. 3 (MDB) . ‘
*Excavation Cc O H P L E T E
Structures : c o M P L = T E
D. Bt.Chl. No. 4 (RVDB) .
Excavation chs, 2lo 2ho 24o
Structures DOS. 24 15/11 22

-

Except fixing of hand raile in 2 bridges.
*®  30th mile fror Stn, 475400 - 303400 bed width of the cannl

chanred Synm 290 te 4h,



\)

Deseription ofo work Urit Total Cumulative Cumuldive
estinated progress upto programme upto
. onantity end of Mar. end of Mavl
Eo Br.Chl.Me. 6 {BVDB)
Sxcavation chs. 189 121
{except bund
Zormation)
Siructures nes.. 12 /1 2
F. Jupzle Clesring
Flock 401 (¥TB) c M P L E
402 (MDB) c ¢} o 2 L E
Loz (RVDB) 4COa. 2,922 2,832 2,922
Lol {MDB) zCB» 1.637 1,637 1,637
.08 ) acs. 4,33? 4'33? l"“oo
e ) ncea 1,759 14359 1,669
Loz ) (m’vDR) acse 1,868 1,798 1,868
L4Lo& ) £CB. 1,523 1,123 14523
kog ) acse 2,840 2,240 2,840
410 ) acs. 1,482 ?82.. 1,208
G. D'Chl. excevation
Rlock 401 ) ¢ 0 ¥ P L E
Koo ) (4D5)
4os {RYDB) chs. 600 596 600
Lol {HMD3) chs. sko € 538
4os ) cha. 81k 498/228 715
Los ) cha. 473 203/250 497
4o7 ) (RVIB) chs. 371 335/36 411
Lo8 ) chs. 460 24 /96 4410
4oo ) chs. 780 25 60
k10. ) chs. 353 Nil 25



Dscerlption of work Uzxit  Total Curmictive Cunulative

setisoted »nrogress upto prograsse upto
— guantity eni of Mar. end o3 Mar,
3, DtCh1, ctructiures
Blocks LCi ) {MDB) T 0 P L BT &
02 ) HLB 130 120 120
e (RVDB) nite 5% 106732 158
=t (MDB) ude 1z 56/32 108
405 ) nos. 285 114/% 177
45 ) nos. 125 8/7 100
&n7 ) (RVDB! ncs,. 100 6§0/2 100
454 ) nos. 108 i 52
Lag ) nas. 15k -/ 15
30 ) no3. 113 -/ 5
Je F!'Chl. excavaetion (EU3)
Blocks "|'01 ciis, 2,635 2,575 . 2.325
Loz chas, 1,800 1,440 152
L4o3 chs. 1,960 14200 4,560
K. F'Chl. atructures (MDB)
Blocks 401 nos. 1,541 1,170 1,440
402 nos. 14100 580 775

o3 nose. 830 740 500

- Ot —



BLOCKING OUT OF IRRIGABLE ALLOTMENTS - HJ AREA

Block No. Perimeter Surveys (Acs) ) ﬂgﬁ%_lnggt_gl_cs_)_ Land May
Total tive - : Curulative Total umulative Cusulative Total unulative
Qnt. progress , programne Qut. progress prograumme qnty. progress
: - upto end of upto end of upto exd upto end of upto end
Mar, ar. of Mar, Har. of Mar.
ko1 4,000 complete 4,000 4,000 3,600 4,000 3,200 3,000
Lo2 2,900 2,800 2,900 2,200 2,800 2,900 2,300 2,000
ko3 3,450 cotplete - 34450 3,450 2> 520 3,450 2,750 2,400
405 4,800 3,650 4,800 L, 80 R{1 - 3,800 Nil
%06 2,00C 1,000 2,000 2,000 Nl - 1,600 Nil
Loy 2,200 completo 2,200 2,200 coaplete - 1,800 Nil
%08 1,800 complate 1,800 1,800 Nil 1,450 Nl
L4o9 3,400 Ril 1,000 3,400 Nil - 2,700 Nil
k10 1,800 A11 750 1,800 Ril - 1,400 Nil

Acs

Cumuls.
progrars
upte e
of Har,
59200
24300
2,750

— -



\\\;

Roads - Hb4 Area

Desoription of work Unit Total . Cumulative Cumlative
-~ wgtinated prograass upto programme

quantity _ond of Mar, uio end of Mar.

1e Kala Oya-TRmbuttegsma Road

Metalling and Tarring nls. 3 - W%
Structures nos. b 3/1 &
2. Tammenagama-Kudabilibewa Road ' .
Formation mls. 8 - 1
Structures nos. not esti- - -
nated,
3¢ Tambutiegama-Ottapruwa Road
Formation mls. 3% »% »
Structures nos. 23 23 23 .
4o Hangiliys-Ihala Halmillewa Road
Yormation nls. 5 3/2 -
8tructures . nos. not esti. - -
mated :

-2l ~



0 & M and Infrastructure facilities in BY% Arsca

-

Type Total®* Functional Complete  In Progress Not Startec
oC&M . 171 46 55 8s 30
Co-opse 8 7 ]
P.0. 6 L 1
Ao 56 8 2 9
P. 2 2

oLHM - Cperation & Maintenrance

Co=-0ps, - Large and Small Scale Co-operativaes.

P.0. - Poat Offices . :

A. - Agricultural Buildings

P. - Palice

® Finnl total may be different since certain bulldings are
yot to be finalized.



Blocking out of homsstead alloiments = H4 Area

Preparation of layout

Block Total no.of Perimeter Surveys
No. hamlets Cusulative progress Cumulative program
upto end of Karch upto end of March
Lo 11 11 " 8
Lo2 8 4 8 4
Lo3 10 10 10 10
Lol S 'S 5 1e
405 1 12 A ge
L6 6 6 6 10
4o? 7 7 7 -
Lo3 5 2 5 -
koo 9 - - -
k10 7 30 - -

1

.

10

Cumlative progress Cumulative progranm
upto end of Marbh upto. end of March

—H1—

¢ Complete ahead of program.



Irrigation Facilities -~ H5 Arca

Description of vwork Unit Total Cumulative Cummletive
estimated progress upto programme upto end
quantity end of Mar. of Mar.

A. Kalawewa R.B. Main Cansl 78,900 ft. to
153,500 ft.
Excavation (earth) (RVDB) Cubes 385,000 315,000
(rock) Cubes 15 1
Structures {rVDB) nose .(2%) %’)1!
(MDB) nos., 7 5/2 6
B. Br,Chl, Hoe ? (SEC)
Excavation {earth) Cubes 37,000 26 437k 37,000
(rock) Cubes 4,000 1,200 Nil
Structures nos. 15 -/3 7
C. Br.Chl. Mo. § (MDB)
Excavation (earth) chs. 220 215 234
Hard rock Cubes 200 Nil ) 300
Soft rock Cuben 400 Ril )
Structures nos. 30 14/16 19
D, Junzle clearing
Blocks J7+11 (RVYDB) ecs. 1,925 1,797 ) 24197
{aray) acke. 5 200 )
k12  (MDB) acs, 2,667 24,462 2,667
a3 [3C & CC) C 0O M P L E T E
(MpD) pC8. 1,590 14210 1,590
Ls4  (vDB) acs. 2,193 1,993 24993
413 {SD & CC}) c ¢) M P L E T B
447 (MpB) acs. 2,575 1,175 2,575
Lag  (SECY C ¢ M P L E T E
519 {Arzy) acs. 933 935 933
(RVDB) acs. 1,625 1,625 1,625
£20 (Army) ¢ 0 M P L EE T B
(RVLB) acs. &oo 620 go0
L21 (RVDB) &CBa 1,325 1,325 14325

*  Dombavialgamg teonk excluded.

- Gl —



Deesrlipiican of wvork Urit Tozal Cumuliative Cezulative

estirctod progress upto programme upto
quaniity ond of Mar. end of Mar.

e 2'Chle. excavation
Blscks 4419 {3yDB) ch3. 682 koo 400
412 ) chs, 6C0 La894 525
413 ) chze 521 524 /47 388
Lsk 3 (DRB) chsa. 563 535/28 Lok
415 ) cha. 270 219/51 270
17 ) chs. 635+ h21/16k _ 635
418 (3%C) cke. 339 150/147 249
k19 ) £2vD3) chsge kg4 o/71 3k
20 ) *° cha. 392 342/20 292
k21 (HDB) chae’ 235 232 238
18:351:9 chs. 140 140 150

Fe D'Chl, struciures
Blocks §&11 (RVIH) 7:00 137 28/18 24
412 ) nose 125 109/22 133
Ly ) (wuop) noa. 141 106 /30 118
ks ) nos, 131 108/13 123
417 ) nos. 126 74/17 126
418 {s35) L93a &4 L7 2L
19 ) 093, 113 to/2 26
420 )} (nvo3) nos. S0 90 o0
Lot ) nOBa 29 29 29
(¥p3) nos. 4o 37/5 L]

Ge F*Chl. excavation (MDB)

Blocks 412 chss 1,600 280 S50
W5 che. 990 257 367
k21 chs. 293 197 310

® Halmillakulama L.B. and R.B. Chlz, nre included.

—



Description of work Unit Total Cumulative Cumulative
. estimated progress wpto programue upto emd
quantity end of Narch of Nareh
H. F'Chl.structures (MDB)
Blocks 412 Nos. 1,130 70 ks
kas Nos. 660 115 kho
421 Nos. 22k 135 155

BLOCKING OUT CF JRRIGABIE ALLOTHENTS - HS AREA

ck No:

Blo Perimeter Survcy (Acs,)} Blocking Cut (Acs.) Landearking (Acs.)
Total | Cumulative| Cumulative Total | Cumulative | Cumulative otsl | Cumulmtive | Cumulative
| Qty. Progress Programaea Qty. Progreazs Prograsme Qty. Progress Programse
~ ! upto end upto end * upto aond upto end upto end upto emd
! of March of March of Narch of March of Harch of Harch
k14 | 2,300 | W11 N1l 2,300 1 Wil N1 1,300 | WNi1 Nil !
442 2,650 ] 1,850 2,650 2,690 1 1,° 5C0 2,150 300 500 “ 3
hq3 2,150 | 1,500 2,150 2,150 ¢ 2,150 Nil 1,700 | ¥N{l Nl {
Ly 2,300 2,2 2,300 2,300 | 1,650 il 1,350 | x4 Nil
S]] 1,600 | Complaete 1,600 1,600 | Couplete 1,600 1,250 €50 260
447 2,600 | Completa 2,60 . 2,600 | Uit N{1 2,700 ] NiI- Fil
o abs 1,800 Complete 1,800 1,800 | N{1 ¥ 1,450 Ni1 ni1
M9 1,950 ; Wil 1,950 1,950 | Niv Nl 1,5%0 ] N1 N1l
1450 1,400 500 1,bLoo 1,400 | N1l Ni1 1,200} Ni1 Ni1
b 1,200 | Completna 1,270 1,200 Ls0 Nl 1,000 350 Ril
i
d L




Roads « HS Area

Dexcription of work Unit Total Cumulative Cumulative
estinated progress upto pregramme ugpto
quantity . e¢nd of Mar. oend of Mar,

e 0t wa-Sinharagasa {Andarawews)
Road
Formation mls. 6% &% 1
Structuren nos. 21 13/% L
“e Tulawa=Andaravewa (S8inkarszama)
Road
Fornation nls, 8 - 3
Structures NONe %ot ecati- - -
aated.
2, Ottappuwo-~Timbiriwewa
{Nekoxirazann) Road
Foraation nis. 9 -/ M -
Structurcs nose. 10 8/2 -
Le Galevews-Nochchi
(Balal ﬁalmimla-kﬁalbuowa Road
Teraution nle. L 1/2 -
Structures nos. liot esti- - -
mateds
5. Pshala Halmillewn-Gelevewa Road - : .
Formation nls. 6 =/1 -
Styucturss nos, Not esti~ - -

waleds

- -



O & ¥ and Infrestructure facilities in H5 firea

Tyve Total® Functional Complets II! Prograss -

ot startel

ceM 100 69 3
Co=0ps. ? . b >
Ae 91 64 27
Z.0a L L

& %H = Operatinn & Maintenance.

Ca-opsa - Large and Small-Scale Co-operatives.

Re -  Agrizultural buildings.

P.0Oe - Post Offices.

Final total may be different since certain buildings are
yot to be finalized. '



Blocking out of hemestesd allotments - HS Area

Block Total no.of Porinetar Survays {Xo.of hanmlets) Preparation °§g§§é¥" Tayouts (Bo.of
Zo. bzalats Craunlative proegross Cuzulaiive progras Cusuletive progress Cusulative progras
upto cad of Harch upte and of March uptoc end of March upto end of Narch

419 ' 7 - 7 , - -

b2 8 4 8 b 8

&13 6 6 6 - 6

Lk .5 - 5 - 5

415 5 - > - 5

417 S - 5 - 5

418 5 .- > - - l
419 4 3 7 > - §
h20 5 h' 5 - -

521 4 b 4 . - -

* (Completed mhead oi program.
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OPERATION & MAINTENANCE

Water Issues )
Water issues were being done for the Maha 78/79 for
the acreage indicated below in Regions 1, 2, 3, & & 9.

Region 1 =~ 6,300

"2 - 2,500
" 3 = 8,500
n L - 2,700
"9 - .15,000

It was observed that in areas which were developed and
water issues done, irrigation difficulties much as non-availa-
bility of regulating gates, heavy seepage across the canal in
¥fll and construction faults made water issues difficult and
led to' wastage of water. All the main irrigation difficulties
‘in Reglions 1, 3 & 4 have now been identified and arrangements
have been made to rectify these.

Monitoring VWater Issues
Civil worke for the installation of automatic recording
devices proposed by the IBRD Consultant are complete. In main

canal turnout structures where the downstream measuring devices
are available, arrangemehts were made to fix gauges to measure
the canal cischarge at the turnout structure itselfs In other
digtributary and field channel turnout structures where the
ﬁeasuring devices arc incomplete, discharge measurements will
be taken by float method as o temporary device, and the balance
work in memsuring devices will be attended to during the next

closed season.

Procedures for maintaining recordsfdn distribution of
water have been regularisede. All the monitored records will be:
processed at Regional Offices to ensure the water consunption is
vithin estimations at each stage of cultivation,
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Maintenance of Canal and Road Network

The maintenance of canal and road rietwork up to the
‘turnout 1¢vel has been attended to by O & M staff by direct
labour. Although the maintenance of canals and roads within
turnouts ie a responsibility of farmersy so far the mainten-
ance has not been attended to satisfactorily and in certein

-turnouts the canal and road system has deteriorated since the
maintenance had becn neglecteds Action was taken to form the
farmers' organizations in the project area on a turnout basis

in order to get the co-operation of the farmers for maintenance
of canak and roads. Initially, the irrigation difficulties
within the turnout areas will be rectified and it will be

handed over to the farmers for operation and maintenance through
representatives olected in each turnout area.

Water Budget for Yala '79

Water Budget for Yala '79 is being prepared, based on
main canals, distributary canals and distribution within turnouts.
For the convenience of oporation, main cenals and distributary
canals are arranged to have a uniform discharge with rotational
issues onforced at turnouts. Water delivery schedules for
distribution of water within turnouts are being prepared, and
it will be made available for farmers so that they will know
in advance the due date for diverting the field channel dig=-
charge to these fields,

Establichment of Offices

Regional office for Region II was cstablished at
Holmillewa till the O & M office and buildings in Galkiriyagama
are released by the Construction Division. Reglonal office
for Region 9 was established at Maha Illuppallama,.
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COMMUNITY DEVELOPMENT

Educational Facilities

» Arrangements were made to conduct classes above Grade 6
in schools at Halmillewa, Galnewa, Bulnewa and Hurigaswewa, and
. to conduct Hontessori-type classea for pre-school children.
During- the quarter, two Hontessorl schools at Madatugama and
one at’ Galnewa started functioning.

Adult education classes were held at Galnewa region,.
Basic details were worked out, after discussions with the
Dept. ofAProBation & Child Care to have nursgries for children
within the project aren.

_ Public Health Activities
The,immuﬁisaﬁion'progrnmme for children was astarted

during the quarter. Discussions on public health and family
planning matters were held with the settlers during the )
quarter. The assistance of the Anuradhapura Nurses! Training

Centre was obtained for this work.

Arrangements. were made for a first aid service for

settlers through volunteers.

A health week was held with discuasions and film shows.
A decision was taken to make and distribute the lavatory boards
by the MDB.

Tree Planting'Programme

A tree planting programme was organised and about
20,000 plants were distributed among settlers. Jack, mango,
kirg coconut, margosa and tamarine plants were planted at
Galnewa town, hospitdl premises, police grounds and along the
Jaya Mawatha.

A



Community Deveiqpment Work

Rural development societies were fdrmed at Galnewa
(2 Nos.), Madatugama (4 Nos.) and Meegalewa (7 Nosa)e In
addition, a community centre and?ﬁeath donation society were
formed at Galnewa.

8 Womens! Associations (Mahila Samithi) were formed
within the Galnewa region during the quarter. These associae-
tions have started training the females of the arca on various
hand work.

. 8 Parmer Committees were formed at Gulnewa under
distribgtary channels and 19 were formed at Madatugama during
the quarter.

Post & Telecommunication

Meegalewé post office was opencd for service during
thé'quarter. Work had been completed in the Galnewa auto
exchange and tclecommunication station and arrangements were
made to get the telephoncs.

Roads

Arrangements were made to improve the conditions of
roads in the project aresz by voluntary work. 10 Roads had
been already improved by voluntary work.

Cultural and Religious Activities

Activities such as sportstournaments, film shows and
" religious activities on Poya days were orgapised. Arrange=
ments were made to get a sports instructor and equipment for
the spor® committees.
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_SETTLEHENT

447 Farmlands were allocated to settlers in H2, H7 and
‘H9 areas during the quarter.

In Hu'éreég final Aelection lists hadbbeen published
for settlement in blocks 401, 402 and 403.

Objections and appeals have been'heard in respect
of blocks 412,413, 41k, 415 and 417.

Tentative selection in respect of blocks 411, 418, 419,
420 and 421 have been completede Selection in respect of
balance blocks is in progress. '

250 Settlers have been selected from the area falling
outside the project area in the Kekirawa electorate. They
will be settled in blocks 103 and 104 of H?7 area. Settlement
was delayed for re-organising settlers in family groups on a
new policy directive from the Ministry.

Land Acquisition and Compensation
Compensation was paid in respect of 5 villages in

_the H1 areas Another 14 villages have been finalised for
payment of compensatione

3 Villages in H2 area have been finalised for compensation.

In H7 area, final enquiries had been completed for 3
villa.ges. ’

1 Village had been fixed ‘for final enquiries in HO area.

In H4 & H5 areas, possession was taken over in respect
of 10 villagese.

Acquisition in E4 and H5 had been speeded up to
enable settlement early. So far, private land holdings in
reepect of 8 villages have been taken over by the MDB for
reallocation, and for another 15 villages ucquibition orders
under the land Acquisition Act have been gazetted.

Order of completion of infrastructure facilities for
settlement in Hh'& HS5 areas is given in the following pages.
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Order.of completion of irrigation
infrastructure in bloeks in HY &

H5 areas as on end of Mareh, 1979

Table 1

| 5401 85
_402 8o
ko3 75
boq 70
ks 65
;hoh & 412 60
A 55
kos 50
k19 bs
h11 & 418 ko
Lo & 417 35
Log 3C
409 25
b0 20

(PL. see Table 2 for basis of computation)

Basis of compiitation for block completlon in Table 2. 18
as follows: _

Jungle clearing 33%
D-Chl. - Excavation  10%
~ Structures 20%
'F-Chl. - Excavation 9%
~ Structures 16%

On~Farm Development 12%
100%
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Zeble 2 Progress of Construction wofk in B4 & HS
. Areas upto end of March,1979. ’

Blt;c'lr. -- Ju;gl; . DeChls, . F.chie. Total for ’
No. | Clearind Exc.] Str. Exc, | Str. block |

] (%) (%) (%) ®) | (%) (%)
Lo4 33 10 20 8e7 | 12410 85
ho2 | 33 10 20 7.2 | 8.4 80
4o3 | | 32: 71'0 4.8 5.5 | k.2 75
wot | 33 o 1544 - | - 60
bos | 33 |25 | 8.0 - | - 50
406 26. | 649 146 - - 35

" kop 31.7. 9.5 | 12.0 - - 55
Lo8 | 24,3 6.3 Okt - - 30
409 26 03 - - - 25
410 | 17.4 - - - - 20
b [ 201 |58 he3 -] - ho
b2 | 30.4 9.0 17.1v 165 1.0 60

413 | 28,1 9.5 164 - - 55
Lyt 29 9.7 17-1 - - 55

ka5 33 9.0 | 17.9 2.3 | 2.8 65
b7 15 7.9 | 12.6 - - 35 .
!;418 33 65 2.0 - - ko
419 33 35 7.2 - - ks
h2o | 28.3 9.1 20 - - 55 °
:421 33 9.8 | 18.8 245 640 70

14
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Table 3

. Settlement Statistics in Bk & H5.-

B o Rt vl e B
] ° : _ sottlers Outsj. _dqrg
.é 401 14225 | 1,200 - 25 2.0
: ko2 .906 685 ; 255 239
' hos 1,080 s | ters %3

é b b sso | i oso 1] isoo | g0
.;uos g 1,35§ 1,100 | .250 i 18{5
uos | 55% ) 3 300 - 256‘ - 45;5 ‘
o7 Gooi ) 500 100 16.6
??08 . 4501 | 350 | 100 zz.é
' Log 925 200 725 78kt
k10 475 '3004 "75 3648
511 650 200 | 450 69.2
12 750 250 | 500 6647
b3 625 150 475 76.0
L1k 625 | 375 250 Lo.o
41% 450 ; 125 325 7242
41§ " 700 550 | 150 51.4
‘ ‘
418 525 525 - , Nii :
ka9 550 .| ... ‘z200- 350 © :“'"63.é»f
b2of 380 230 1% 3945
421 360 360 | f- Nil
13,690 8,025 5.665 Lq 4
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Tablo b
Statup of present cwnership of
londs in HU & HS Arcns
, e A e
Block| Total farm| Minimum require-{ Asweddn=| Pricate nembe,
No. acrcage | ment of home- mised undeves. §- MgtV
stoads padéyr Yoped 1°P“d}
(Nett) (acs.) {acu. {acn.) faeriad ]
401 2,062 £z ", G5% ol Tyt
o2 24250 450 T, 124 "o gy
ho3 2025 525 53f 280 14802
hok 1,30 275 224 1,069
4os %4375 675 407 £20 2,578
Lo 1,375 275 178 145 1ellid
Loy Ty OO 500 502 hoe 54
403 1,125 225 315 275 3
10) Py u62 83 120 Ly
10 1,187 237 296 200 GhR
b 1,625 325 8ok 145 e
412 1,875 75 507 165 R
b3 1,562 312 163 60 1957
Ll 1,562 512 Lipgp 210 ane
h5 1,125 225 106 (%% b
b9 14750 350 {31 i Lt
g 112 268 1y iy aur
haa 1575 275 7z 170 fns
hac 950 190 4l a0 ia
iz 500 180 15 29 LA
Thyra2 £,8hp 54794 PN
| O D

frcludes only 1rrigabla land,







Minimum require-

‘Location Type of Total No. .
building noe ment for settle- Complete/In Progress Remarks
- ment ‘ :

Kiralogama 0 & M Qrts, 13 13 3/10 A1l complete except finishes

Operational - and fittings,

Village Centre Agric. Stores 07 02 07 -

Blocks 403, ‘407 Co~op&, 01 - =-/01 S8 complete. Services for
the present could be provi-
ded through the existing
Co=op.

Sub~Post Office 01 01 -/01 ALl complete except 10%
finishes.

Telhiriyawa 0 & M Qrtc. 13 13 ~/13 10 Nos. complete except

Operational finishes and fittings,

Village Cqntre Agric Stores o7 02 -/07 Complete upto foundation leve

Blooks 403,/k07 Co=ops. 01 01 -/01 SS complete.

Sub~Post Office Nil - - Serviges could be provided
through the existing SPO at
Maha Illuppallamae.

Talawa Town O & M Qrts, 38 31 oh Two are temporary.

Centre Agric. Stores 07 02 06 Presently being used by the

Block 421 . VDB.

Co-opse 02 - - Services ocould be provided
through the existing Co=op, -
Post Office 01 - - Services could be
through the e
Reglonal Office 01 01 -

0

~




Location Typdof < . Total | Minimum require No B
b ing No. ment for settle- | Complete/I¥ Progress Remarkg .
= ment i ‘ . s
: ey
Tambut tegama 0 & M Qrts. h7 by 15/33 : S5 complete in 25 nose ;-
Township ‘ i : 7 Nose. at 5' Ss levelo 5
Blocks 404k to Agrica Storcé 7 2 -/7 § SS complete,. in.all._ § T
kot . Co=opE. . (2 - : =/1 Services for the predent‘coul
: . ! - . be provided through. the : )
i . : ; ; existlng Co=0p. - :
! Post Office 11 - : - Services for the prcsent: coul
- b ! i be provided through the
] ' . i existing Post Officee )
Regional Office 1 - - 1. : -/1 ; Ss complete.
Kalundecgama 0 & M Qrtse ﬁj 13 ! -/13 All et foundaficn lcvel.g
Opcrational . i e : . ! - -
Village Centre A“'19° Stores ;7 e ‘ ' .
: - . i : - [ t ‘o P
Block 405 Cc Qg?. L o /1 SS complete upto 8 2
. i | Sub-Post Office 1 - ; -/1 ~ | S8 complete.’ L
. . ~. é 3
. ! :
Kuda Bellan— & M Qrtc. L 3 ? Nil .
kadawela Noni ; ! . f
Operational - Agric. Stores ? 2 ; Nil : o L ;
Village Centre | - Co-ops. 1 Nil : ; Could be serviced from Tam-
Bloct 406 . ‘ : i bgttegama for th prgsent.
. - i : 1 . v
Hangiliya ' | O & M Qrtsc | 4 b i -/ ; site cleared.
(Halwanogama} ~] Agric. Stores ‘l? 2 ¢ - » :
Non-operation- |- ) - : \ : i
al Village | \Bqéops. 1 - ; /1 i At formation levels. Could:be
g : ‘\ ; ' : serviced from Talawa for the
Block.408 . o i ! _ present.
- -% - Pogt-0ffice v 1 - -/1 At foundation leve. Could be

jovmae

serviced from Talawa for ghe

present.

T =
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Location Type of Total | Minimum require- Ko,
building noe. | ment for settle- Complete/In Progress|- Remarks
’ ment
Galewewa Opera- | O & M Qris. 11 11 -/10 3 Nose. at 5! SS level, balance
tional Village at foundation level. ,
Centre Agric. Stores 07 02 -/06 3 compliete except fittingso
Blocks 412, 415 Co=-0pse 01 - - Existing Co-op. is adequate
for the present, )
Sub~Post bffice 01 - - Existing SPO is adequate for
_ ‘ the present.
Ipalogema 0 & X gris, 11 11 -/05 .2 Nos. complete except fitiings.
Operational X 3 Koso at 51-107 SS level.
zllifge Asric Stcoes 07 02 ~/07 1 No. complete except finirshes
encre ' - and fittings. 5 Nos. at 10! SS
Blocks 413, 414 level, )
Co-ops, 01 - - Tresently serviced fromthe
Aabasiyanbalagzha -na Creune.
Sub-PostiOffice 01 - - Could be serviced fron Nochchi-
' yagaza SPO for the present.
Nochchiyagama 0 & M Q-ts,. 26 31 -/19 2 Nose complete except fittings.
Town Centre 2 Nos. completec except finishes
. and fittings. 10 Yas. ©S
E}gcgs 412 %o complete.
_ Agrice. Stores 07 02 ~/03 55 complete in all,
Co=0pse 02 - - Existing Co-op. is adequate for
‘ the present. :
Post Office 01 - P Existing SPO is adequate for
' _ . ; the present.
Regional Office 01 - C-




5

Location Type of Total | Minimum require- Noe -
' building Noe nent for settle~ | Complete/In Progress Re“?’ks
s ment
Ottappuwa O & M Qrts. 02 02 01 -
f“gg;gi’em' Agrice Stores 07 02 ~/07 All at foundation levels
Village Centre} Co-opse 01 - -/01 SS complete. Could be scrviced
for the present through Anbasi-
.E%ocks 410,412y yambalagezagana exieting Co=ope
> Sub~Post Office - - - -
Palugama O & M Qrts. 11 11 -/07 S complete in 2 Nosa, rect at
Operational foundation level.
Village Centre Agric, Stores 07 02 -/06 SS complete in 3 Nos., rest at
Blocks 413,415 foundation level.
Sub=Post Office 01 - - Could be serviced from Galewewa
existing SPO for the present.
Co~ops. 01 - - Could be serviced from Galcwewa
and Pabhala Ealuwillewa.
Ratmalgaha- O & M Qrts. 13 13 . =/13 5 Nos. complete except finishes.
wewa Opera- 7 Nose. at 5' SS level. 1 No. at
tional foundation level.
Village Centre Agric, Stores 7 2 Nil -
E%gcgshﬁio’ Co=opse 1 - Nil Services for the present could be
: provided through the existing
Co=ope at Talawa,.
Sub~Post Office 1 - Nil Services for the present sould be

provided through the eadsting SPO

at Talawae.




i .
Location Type of ! Total i Kininun requirc- | ! Yo. :
buiiding - i 19 !mont for settle- | Templete/In Progress Remorke
) l ; ©ene
Pohelogein O & M Qris. R B 11
Operational i s P 7 1
Village Cenire i SEEiee Ltores L ?
Co-cpse 1T N1l Could be serviccd fxoa Gulewewa
B;OCK k10 I for the prescut.
Post Office 1 ! nil Could be serviced frcm Golevews |
i for ithe present.
i
Gurugeza 0 & if Gots. i
Non-Operaticnai T H
Village Cent:e Agrize Ciores 7 2
. . Co-ops, : 1 Hii Could te scrviced irom Galewewa
Block 403 - i 1 for the presente ’
Tarnenneva O & M Gris, L L
Hon~Uperational - .
Viliage Centre Agric. Stores 7 2
Co-~ops, 1 Nil Could be serviced from Talawa
Block LOg for the present.
Helembewa O & M Qrts. 11 11 -/6 3 Noss at 5% SS level., 2 Nos.
Operational complete upto roof level, 1 No.
Village Centre at foundation level,
Blook 411 Lgric. Stores Vi 2 -
Co=~op&. 1 Nil - Could be serviced from Galewewa
for tle present.
Sinharasgama 0 & M Qrts. L L -/1 1 No. SS complete.i
Non~Operational . .
Village Contre Agric. Stores 7 2 =/3 3 Nos. at foundation level.
Co-opse 1 Nil -/ At 10% S5 level. Could be
Block 418

serviced for the present from
Nochchiyagama.

G¢


http:Remee.kc
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MONITORING PROJECT PERFORMANCE

AGRICULTURE

Agricultural Information - System H

A) Areas doveloped and cultivatable in Yala 179

Te

2e

3e

Se

Region Cultivable
Extent (4)
Kandalama L
(B 6-8) #4000
Galkiriyagama
- (H9) S 3%
Galnéwa
(H1 & H2) 91272
Meegalewa 3y7h2
(82}
M' I.
(B3 & KYE) 13,000
Madatugama 3,810

6.

B) Past Rice Yields (Bu/Acre)

Yala Programme

No. of Rice Other %}upa
Sottlers '
648 2,979 800
1,596 3,352 260
3,709 8,163 590
14497 24257 450
964 11,900 1,560%
1,524 24522 72
) 34645

inclqdes rainfed sesamoc.

Yala 1977 = 74,95
Maha 1977/78 - 89,00
Yala 178 - 52490

E-E-E=1-3



N

c) Cultural Practices Programmed for Yala '79 (Rice cultivation)

Weed Control

Tillage Sowing Iransplanting Rotary — — Ohemical
Redon Extent Manual Animal Tractor Dry Wet Row Ordinary Row Manual ° Weeder NCPA ~ SGDPA
() 2,979 500 1,850 629 - 1,962 28 650 339 800 75 k300 -
g;lki’iyagam“ 3,352 450 850 2,052 - 3,100 - 200 52 100 - = 7200 -
S?lze§§ 8,163 450 3,000 4,713 50 6,700 250 85 313 800 250 2,500 200
g;es&le"& 2,257 350 500 1,407 50 1,200 100 550 357 200 50 . gse. 100
gélé‘ T 11,900 1,250 4,000 6,650 - 8,200 150 2,850 700 3,700 200 8,250 -
Madatugama 2,522 300 500 1,722 - 2,000 4o 280 202 150 25 1,300 250
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D) Projected Registered .Seed Paddy Issues to Private Seed

E)

‘F)

Yermers ~ Yala 179 (Bushels)

Varieties

Region 5> months duration 3% months duration
B.G. 2 - BcG. 9 -l
Galnewa ' ‘
H1 & H2 200 koo
Meegalewa -
H2 ‘ ‘ 50 100
M.I.
H3 & KYE 280 -
Madatugama 70 130
Proposed Pﬁrchase of Certified Seed Puddx from Privn&e Sged_
Farmers in 1979 (Bushels)
3 moiths duration 3% months duration
Region . - ; 26y -
Galnewa 5,250 10,4250
H1 & H2
ggegalewa 1,250 3,250
M.I. o o
H3 & KYE 2,100 L ,000
Madatugama 8,900 -
Projected Fertilizer Usage on 20% Recommendations -~ Yala 'zgstonaz
Paddy Other Crops
Region Urea 46% N N.P.K.Gronules Urea  N.P.K. Granuleas
103 30230 L6g N° 10:30:30
Kandalama ' '
HE-RS 158 100 13 07
Galkiriycgama g 100 01 -
H-9
Galnewa
H1 & H>- . 351 284 08 oh
Meagnlewn 117 68 ok 02
H2
HoIc : “ »
1
H3 & KYE 585 3950 0 2

Madatu:;ama 116 78 12 06
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G) Projected Quanta Agricultural Credit - Yala '79 (k)

H)

Region

Kandalama
H6-HS

Galkiriyagama
H9

Galnewa

H1 & H2

Meegalewa
H2

M.T.
H3 & KYE

Madatugama

Eppavela

Estimated Settlers Extent Quanta of Credit
Requiring Credit (Acs.)
300 900 900,000
1,000 2,500 2,500,000
750 1,855 1,855,000
800 2,000 2,000,000
250 1,250 1,250,000
450 1,125 1,125,000
1,000 2,500 24500,000

Crops other than Paddy

Of the extent consldered suitable: for cultivation of

dry crops, ‘the following programme is.envisaged for Yala 1979.

Comparable figures for 1978 are also given.

Thé proposed targets for Yala

extents under these crops.

Vegetables
Dry chillies
Red Onions
B. Onions
Soya bean
Cowpea

Green Gram

Black Gram
Ground nuts

Gingelly
(Sesame)

1,160 acres

360 "
25 "
190 "
65 v
900 "
180 "
25 n
15 "

625 "
3,645 acres

more speedy extension of these crops.

draft power constraints.

Yala '78 (achievement)

L8 acres
12 o
5.5 "
06 1"
86.5 M
03 11

161 acres

t79 represent about 20% of possible
A number of constraints exist in the

unfemiliarity among settiers of the culture of these crops

under irtigated conditions.

pmarketing constraints, etce.
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In the context of the abowe constraints, it is considered .

advisable to plan towards a 100% coverage of those areas suit-

able for dry focd crops to such crops over a period of around 5

) }\'ears-

In the meantime, commencing Yala '79, the following

floor prices for the following crops are being assured:=-

I)

J)

Dry Chillies /=
Soya beans 2/50
Grecn gram 3/=
Groundaut 3/=
Cowvea /=

Infrastruciuviral Organization

In order to promote higher agricultural productiony and to
also ensure ready availability of agrc-input services,
the following measures are al:o in the process of being

adopted.

- organization of settlcys groups on a !'D! channel basise
While this weuld primorily assist in more effective water
management, it is also expected to facilitate such groups

in making coumen vroducticn dedicions, e*c.

- encouraging of ihe private sector %o open outlets for
sale of fertilizer; agro-chamicals, tractor sales/repair

work, etc,

Anticiputed Agricultural Programmes on extents being

developed and settled jn 1979

For details in regard to the above Annex I is referred to.
In this regard also,
~ further curtailment of the cropped extent may become

necessary in case settlement schedules do not get ahered to.

- a proposed Ceylon Tobacco Co. Programme for the culti-
vation of other crops and paddy in Region 2 (Galkiriyagama-

H9) needs also to be incicated.
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K) Pre-cultivation priorities for .iew agricultursl land

1e Need for adequate land formation to at least the mlnimum
norms before any cultivation commences. This should,

and must provide for adequate land drainage.

2. Demarcaiicn of RBE/LHG roil groups on the land in
thoBe regions already settlod other than Region 3 as

well ac those regions to be settled.

Je At least the seaconal monitoring of irrigation as well
as crainage water would be desirable particularly to

keep a tab on how effective the drainages are.

L) Technical Staff

See Annex 2 for details of staff proposals (A.00, A.II,

K.V.SS) for system 'H! on the basis of one village level
exte:.sion worker (K.V.S.) for every 100 settlers in the

first year of secttlement and thercaffer one K.V.S for

every 250 scttlers.

ANNEX I
Develcpei Aieas

Region Blockn Ferm loss - Acreage Maha target for
—— e e cultivation
Galnewa 3
H1, H2 200

302 )

303 )

304 )

) 3,72h 94310 9,000 Acse

305 )

306 )

307 )

508 ]

309 )

Settlement Complete.
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Region Block Farm Lots Acreage Balance
lots settled Settlement
Galki-
riya-
_gama 201 593 355 g
HS 202 521 L33 g
203 Ls2 156 ;
204 520 520 )
~ ' )
205 149 120 ) 551 Vacant
24235 1,584 196 Dambulla
176 Unsuitable
200 Outside
89 for adjustments
2,059 lots acreage 5147.5 Ac.
: Settlcement to be completed
Homesteads 1029.5 Ac. by 1.8.79.

Estimated acreage that will be cultivated for Moha '79

1,584 settlers @ 2.0 Ac.

551 scttlers @ 1 Ace.

Approx.

- 3,168

14500 Homesteads to be serviced by Maha '79.

e



Development & Settlement - HY4 & H5

Region Blocks No. of farm Acreage Asweddumized - Homsatead Settlement
lots paddy acreage period
(Acs.)
Eppawela Lo1 1,225 3062,.5 1,033 612.5 g
402 900 2250.0 1124 450,0 ) st May, 1979
. ) onwards,
403 % .050 2625.0 536 525.0 )
)
Lo? 600 1500.0 502 300.0 )
34775 9437,5 34195 1887.5
Total acreage
irrigable land 9437.5 Acs. Setslers
Homestead lands 1887.5 Acs. Local Outside
Paddy (0ld) lands 3195.0 Acs. 401 14200 25
ko2 685 215
403 375 675
Lo7 500 100
~9760 1,015
Estimated Development
0ld paddy area 3195.0 Acse.
Local settlers 2223.0 Acs. )
@ 1.5 Ac. per lot Homesteads - approximately 2,000 homesteads to

Outside settlers 1015.0 Acs. be serviced by 1579 Maha.

@ 1 Ace. per lot

Total acreage avail-
§31q7§o§aﬁgltivation 6433.0__Acs.

——==EsS=xz

G4



Summary of Areas to be cultivated - 'H' Area Stage II

Maha 79/80
Region Acreage
Madatugama 5,000
Galkiriyagama 34700
Galnewa 9,000
Meegalewa 3.700
Eppawela 7,900 '
P
o
Tanbuttegama 1,500 \
Talawa 1,300
Nochchiyagama 6,7€C0

Total 38,700 Acs.



B.

1e

2e

3e

b,

Se

6e

7e

1e

by -

System H - Staff Proposals

Region

Galnewa

A.00
AIT
K.V.5S (Field)
K.V.SS (Office)

Meegalewa

A.00

K.V.SS8 (Field)
K.V.8S (Office)

Madatugama
A.00

AJIX

K.V.5S (Field)
K.V.SS (Office)

Kandalama (Sub Region)

A.II
K.V.S5 (Field)
K.V.SS (Office)

Galkiriyagama
A.00

AIX

K.V.SS (Field)
K.V.SS (Office)

Maha Zlluppallama
(Kegama/Kattiyawa)

A.O.
A.IX
K.V.S8 (Field)
K.V.8S (Office)

Epgawela

A.00

AJII
Ko¥.S5S(Ficld)
K.V.SS (Office)

Requirement Existing Vacancies
01 01 -
oh ok -
16 16 -
05 01 ok
G1 - 01
03 02 01
11 o7 ok
ol 03 01
01 01 -
oh 03 01
25 a2 13
ok 02 02
01 01 -
03 03 -
01 - 01
01 - 01
05 - 05
14 08 06
03 - 03
01 01 -
03 03 -
12 12 -
03 01 02
01 - 01
03 01 02
20 - 16
ol - ol

Staff position in existing agricultural centres serviced by

AEOQ, EU

Agricultural Centre Requirement Existing Vaca. ;ies
AT 01 01 -
K.V.SS (Field) 03 02 01
K.V.SS (Office) 01 01 . -

2. Eppawela (fairly outside project)

A.IX 01 01 -
K.V.SS (Field) ok 03 01
K.V.SS (OFfice) 01 01 -

Q
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Requirement Exiatigg Vacancies
3 -Tambuttegama '
A.11 01 01 -
K.V.S8 (Field) 01 - 01
K.V.85 (0ffice) 01 01 -
L, Nochohiyagama
AJII 01 o 01 -

- KoV.8S (Field) _ 06 ' 06 -

K.V.SS (Office) 01 01 -
5¢  Kekirawa ’

AJII 01 01 -

K.V.SS (Field) 05 05 -

K.V.SS (Office) 01 01 -
6. Felegala (outside Project)

" ALII SR 01 01 -
K.V.55 (Field) 02 02 -
K.V.S88 (Office) 01 01 -

7. Andigama
A.II - 01 01 -
K.V.585 (Field) 02 01 01
K.V.SS (Office) 01 01 -
8. Negampaha _
A.II 01 - 01
K.V.S8 (Field) 02 02 -
K.V.SS (Office) 01 - 01

C. Immediate Requirements - Head Quarters Staff

Designation Requirement Existing Vacancies

P.ALE.O. 01 01 -
A.P.A.E.O. 01 - 01
5.M.00 09 ol 05
K.v.88 (0Office) 02 01 01
Clerks Gr. 3 08 03 05
Clerks Gr. 2 01 01 -
Steno (English) 01 - 01
Steno (Sinhalese) 01 01 -
Peons 01 - 01
Office Labourers 01 - 01
S8.KK 02 02 -
Practor Drivers 06 01 05
Spray Operators 06 - 06

D. Additional staff reguirements-second half of 1979 with development
and settlement of Talawa, Nochchiyagama and Tambuttegama Regions.

Designation Requirement Existing Vacancies
A.00 03 - 03
A.IT 18 03* 15
K.V.SS (Field) 130 19+ 111
K.V.8S (Office) 08 03¢ 05

‘;From existing Agriculture Centres.
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Credit Facilities

The credit facilities made available through Banks
in the project area for agricultural and other activities are
given below.

Bank ) Farmers Amount
(¢
People?!s ) Galnewa 511 541,021
Bank ) e
) Madatugama 331 728,808
Bank 0f ) Galnewa 107 199,421
Ceylon )
' ) Madatugama 28 ' 304491
Total 977 1,499,741
Bank Account Deposit
Numbers Rsa )
Bank of Ceylon
Galnewa ' 62 418,674
Peopie's Bank
Galnewa. ' 1,728 538,817

Insecticides and Fortilizer

Insecticides and pesticides were issued through
Co~-operatives to farmers in Galnewa and Madatugama regions.

85,000 kg. of urea and 7,500 kg. of N.P.K. were
issued to farmers in the Galnewa regione.
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Research & Pilot Projects

Irrigation and Water Management Research Project - Kalawewa

During Maha, the Reddish Brown Earth was cultivated
with upland rice and the Low Humic Gley soils with lowland ricee
The objec@ive of this cropping pattern was to study the feasibi-
1lity of growing upland rice in the RBE under rainfed conditions
with supplementary irrigation when plants develop moisture stresse

In the LHG, the lowland rice was irrigated under rota-
tinnal issue of water. Each lyadde was completely blosked after
“each irrigation, and rate of depletion of water level in selec~
ted basins werc measured in order to estimate deep percolation
losses,. -

The results of the invéstigations are being annlyzed.

i;;igation System Trials in Block 404 of HE

In the preliminary feasibility study of the Victoria
Scheme!_it had been proposed that field trials chould be
estabiished to test the performance of irrigation systems which

were put forward as possible alternatives to the conventional
system currently used in Sri Lanka.

Block 404 was sclected for the trials since it is part
of an on-going moject with irrigation facilities available by
October 1979, and with similarities in soils,topography,climate,
etc. to system C.

"~ It is proposed to incorporate three differcnt irrigation
systems irt. different parts of D 2Channels. The first is the
conventional system which delivers equal amounts of water to
every farm without regard for variations in soils and cropping,
the second is the dual system in which the lowland and upland
soils are irrigated scparately and the third is the interceptor
channel system where farms lower down the slopes would receive
water through interceptor channels which act as drainage channels
for upland areas and supply channels for lower arease

2
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The capacity of D2 channcl will be increased {o allow
for 12 hours irrlgatlon per day and a nurber of measuring
structures will be constructeds A section of the D2 channel
will be lined to assess seepoge losses Irom uniined channelss
The aréa will be settled with rcal fourmers and alternative
patterns of settlement will e %ricd out. Recordings will be
nade on water flows,; climatic data,; agriculiural inputs and the

"reactions of both farmers and menagement,

Trial Pipeline System

A trinl installation of pipelines; in lieu of open field
channels is being undertaken for nbout 4CO acres in block 4Ok,
The proposal was made by Prof. John L. Merriam; a Water Management
Specialist employed by the MDB. Thc objectives of the pipelines
are fo increase crop production and sove water by providing:
better control of the water, more cquituvle dﬂs,rlbution ‘among
the farmers in each turnout area, adaptability to 1rrlgation
of various crops as crop peatt rns clhiangey grea’.er operating
flexibility for the farmer, including irrigatinn by the farmer
during daylight hours only, ound wc¢duczed scepage lostGess

The pipelines will be 1D :tallled in liev of field
channels. They willkbe semi~closnd systems operating under a
maximum pressurce head of 20 feet,; witia rressure reducing velves
installed where neededo The pipelines will te fed from a canel,
which in turn will be suppliced by a small regervoir on the
distribution channel. Automatic gates In the system will feed

water to the pipelines as needed.

As of May 1979, designs on the system were nearing
completion and comstruction will start in June, 1979. The
systen is expected to be available for usc in Yala 1980.
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ARTI Bench Mark Surveys

During the year 1978, the ARTI undertook two assign-
ments for the Mahaweli Project, namely =

1) Bench Mark Survey - a pre investment survey in the

HL and HS5 areas.

2) Samplg surveys to cstimate the number of non-farm

houscholds and their sources and levels of income

prior to initiation of investment programmes.

A sample covering 519 houscholds in the development

regions 54 6, 7 and 8 werec used to collect the data required.

Field work in respect of the above two surveys was completed

during March-April 1978 prior to commencement of development

programme.

In addition, supplementary information in rospect of

existing institutional support and infrastructural faciiities

for farming, types of commercial establishment in the project

area and facilities avallable for processing of agricultural

produce were collected.

The report which is cxpocted to be available by end

of June will give information on =-

1)
2)
3)
L)
5)
6)
7)

Oharacteristics of the project areae.
Infrastructure and social ameniticas.

Labour force and ron-farm employment.

Land use and tenure.

Lowland farming.

Inctitutional support for farming.

Social organization and structure of a traditional

village in the survey areas

An in-depth sociological study'of a purana village
(Tembuttegama) which is the lurgest village in the H area
was also undertaken by the ARTI, and the report on this will
be avallable by August.
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Malaria Monitoring Programme

Anti-malaria pills were issued to settlers through
volunteers who were given a series of lectures on Malaria
eradication activities., The activities of these volunteers
during the quarter is tabulated below:

Region No., of } No. of | No. of Pills distributed No. of
Centres| volun~ { patients | Prima Camo leotu~
teers quoine quoine | rers for

volun-
teers

Galnewa 31 31 112 1,008 722 2

Madatu-

gama 23 23 192 1,686 1,021 2

Galkiri-

yagama 13 13 8 80 56 -

Meegalewa] 51 51 123 1,230 861 1

118 118 L35 L, o0k 2,660 5







PROGRESS OF PROCUREMENT OF MACHINERY AND EQ' IPMERT UNDER THFE CREDYTS

\

Items of Qty.| Bids Orders £Shipped Arrived inj Cleared | At local | Taken {Handed overl: Present
Equipnment opencd placed on harbour | from agents into to D & E | location
(Date) (Date} (Date) "{(Qty/Dete)| herbour ;{Qty/Date)| inven-|(Qty/Date)
(Qty/Date) tory . '
a) EQUIPMENT TO BE FUR-
NISHED BY CIDA .
1. Crane, truck | : !esh :
o [} C . - 0 ” ’ -
' mounted, 10 Tén 1 | 164024731 16.02478 | 06.12:78] 15.01.79 | 24401.79 24501479 06.9 79| DMHEE
2o Fork 1ift truck, - gy Yes
hydraulic 5 Ton T | 3061277 ] 07.03.78 | 23.,06.78| C4.08.78 | 23.10.78] 23.10.78 Yes 27411478 DM & E
. . . Hm -
3« Water bowser
1200 Imp. Gallond 8 | 1402.78] 03.04.78 | 07.12.78] 15.01.79 | 01.02.79 A{%ﬁ:gga—
4, Fuel bowsers, A .
© 1000 Imp. Gallond 2 14,02.78] 03.04.78 ] 15.01.79] 20.03.79 | 22.03.79
" 5. Truck, dump 5 at
5 Cu.yd. 6 | 14.02.78] 03.04.78] 07.12.78] 15.01.79 | 02.02.79 ¥.I.
6+ Truck, chassis 2% | 14.02.78) 03.04.78| Six on | 15.01.79 | 22.03.79] 22.03.79
, only, 5 Ton 07.12.78
' Eightcen
on
15.01.79
7« Truck, service
{lub, & main- 1 09.02.79 .
tenance)
8e Trucke repair 1 14,02.78 D3.04.78 15.01.79 20.03.79 22e03.79] 2260379
9« Truck, van/w
clinema equipment 1 09.02.79
10« Bus, 30 passen- .
o ger: ddesel 1 !eneer not cﬁlled yef.
11+ Ambulance 2 09.02.79' fot shipped yete
124 ) 4 ick=- :
s g;g; s Pick-up 18 !rnder ?ot called yek.

1
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Ttems of Qty. | Bids Orders Shipped [Arrived in| Cleared | At local Taken | Handed over Fregent
Equipment openecd placed | on harbour from agents into - to DM & T | locatioy
(Date) (Dato) i (Dhte) 1{Qty/Date)! hapbour {Qty/Date) | inven- (Qty/Date) . :
- 1 ! {Gty/Datc] tory : :
: : ]
13. Field wagon, &% x 4 9 Tender not calle? yeta , i !
i . f .
14, Pield cax 'k x & 59 | 15.01.79 ‘Tender fnot pro?essgd with; as left hand drive. F/carhk were avai{able.
2o I { : ! { i
15, 21;12 cars, VOld*nb 1 Tender not callc& yeto ; : ;
16. Outboard metor, 4hepe 4 , 08.05.78( 09.10,78 f ‘Maha
- ; . { I1lupped
17« Air coﬁpressor, 5) 19.C6.78 ‘25 10073 121278 ; { !llama.
350 cfrm, b-wheeldrive y - oEe < voes { ! /
. r 4 B H
18. Drill, pneumatic, G) 20.12.77 ; !
T, ;handle =) . H
s : ol .
19, Hixer concrete . g :
10/7 cu.ft. 12 | 30.12.77] 06.03.78 | 29.08.78] 09.1C.78 32&&'33 _ Yes | M1,
20. Vibrator, concrete } 24 | 30.12.77| 06.03.78 27.08.78 Cct, '78 Yes 1 M.1.
Zle Sadlo transceivers, | 45 | 34 4379 12.06.7§ June '78 Yes 11 at
gitese
4 in
i » stores.
22 izg;agz sgdmgzzce‘ Specifications forwarded to Paddy Marketing Board for thcir commentse Tendgrs will
€ equip be called shortly on reﬁeipt of P.M.B. approvale.
23« Tolephone system ’
" (60 unit) Tenders not called yeto
24, Chain Saws 50 30012.77] 06.03.78] 09.05.7 Air Port 7 at
. 30.05.78 R.V.D.B&
43 atuo-f.
25« Low bed trailer, 45 1 1 | 09.02.79 Yot lshipped ‘yete.
26« Fuel bousers, 2550 3| 09.02.79 Not shipped yet. '
- I N



http:09.02.79
http:S30.05.78
http:06.03.78
http:30.12.77
http:12.06.78
http:30-12.77
http:27.08.78
http:06.03.78
http:30.12.77
http:09.IC.78
http:29.08.78
http:06.03.78
http:30.12.77
http:12.12.7E
http:08o09.78




Item of Qtye] Bids ]Orders Shipped | Arrived in| Cleared | At local Taken |[Handed over| Present
Equipment opened |[placed on harbour from agents into |to DM & E locatioq
(Date)} [(Date) (Date) |(Qty/Date) | harbour | (Qty/Date) inveny(Qty/Date)
(Qty/Date) toxl__[_
h’b) SQUIPMENT TO BE FUR-
NISHED BR UK
1. Tractor, 4-wheel
drive, 60-70 h.p. 50 15.10.78
2. Tractor, lL-wheel
drive, 40-50 h,p. 31 100 Nos.
3« 11 Tine tillers 25 18.,09.78 Delay in shipment -~ Industrial dispute.
L, 3 Furrow disc
ploughs 30 | 18.09.78
Se §§a§ pounted 10 | 18.09.78 16.01.7§ Shipped, documents handed over to Sathiyawadi S.ores
ade for clearance.
6. Offset disc harrows 10 | 18.09.78 28.02.79 :
7. Rotovators 7 10 | 18.09.78 Ready for shipment.
8. giggzsmounted 10 18.09.78 Order will be ready for shipment in May '79,
9« Ditchers 10 | 18.09.78 Order will be ready for shipment in May 79,
10. Trailers, ST ‘50 { 16.09.78 Available for shipment on 31,05.79.
11« 9 Tine tillers 311} 18.09.78 100 shipped on 11.01.79. Not cleared yet by local agents, Another 100 shipped
. on 16.03.79. Not arrived yet. l
2. 21§Er;g" disc 36 | 18.09.78 Cleared and being assembled by local agents - Tractor Corporation. 10 sent
ploug to Galnewa on 06.04.79,
13+ Offset disc harrows161| 18.09.78 80 at
Galneway
14, Trailers, 3% T 11} 18.09.78 Not shipped yet.
15. Components for 300 .
) nose trailers, 3% T Not shipped yet.
16. Scrub cutters 5{ 18,09.78 Shipped on 08.03.79.

~85-



http:08.03.79
http:18.09.78
http:18.09.78
http:06.04.79
http:18.09.78
http:16.03.79
http:11.01.79
http:18.09.78
http:31.05.79
http:16.09.78
http:18.09.78
http:18.09.78
http:18.09.78
http:18.09.78
http:18.09.78
http:18.09.78
http:18.09.78
http:15.10.78




A

Items of Qty.} Bids Orders Shipped | Arrived in| Cleared | At local |Taken Haad;d over Pre-sen‘
Equipment opened |placed on _ harbour fron. agents |inteo to DM & E | locatio
(Date) |(Dzate) (Date) {Qty/ate) | harbour | (Qty/Date)|inven~| (Qty/Date)
A, (Qty/Date tory
6. Span bridges 1% 22,03.79 Not shipped yet.
7. Steel decks & towers | 8 22.03.79 B B ’
IBRD LOAN ‘
1. Drill rods 300 27.09.78 Shipped, not arrived yet.
2. Concrete Poker . .
Vibrators 50 27.09.78123.07.79 Not shipped yet. ;
3;;P6rtab1e Air Com- Lo . ;
. pressors, 600 cfm. 2 27.09.78/22.01.79 " " '
4, Front end loaders 6 27.09.78} 240179 " ' "
5. Portable Air fom~ 8 23.01.79 "o n
pressors, 210 cim. N
6. Vibratory rollers _ 10 27.09.78} 27.02.75 " " ; :
7. Rock drills ' © | 20 | 27.09.78{07.02.79 TR B , e
8. Road rollers 10 | 27.09.78} 28.01.79 "o n .
9« 10 KVA Generating Sets?‘ 10 27.09.78} 20.02.79 " : 1 '
10. 25 KVA Generating sethi10 | 27.09.78} 21.02.79 "o "
11. Compressed Air Hand | 110 | 27.09.78] 20.12.79 " "
Grinders \
12. Stone Crushers ns 27e09.78} 06.03.79 n "
13. Tipping Lorries \2 27.09.78] 15.02.79
14, Theodolites 7 27.09.78 190379
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' BLOCK~WISE ANALYSIS OF CAPITAL EXPENDITURE

H4 & HS5 AREAS = 1ST QUARTER, 1979,

_ Land Deve= Main .Canal Distributary |* Buildings Roads Surveying & Total .
« loprent o Systens - 1 Levelling ’
B4 Area | - ) ,
Blocks 401 | = 89,421.35 168,530+ 51 14306,633.80 2024,255.69 1 = 14,092.,00 )
Lho2 |:* 16,883.31 18 ,480.00 358,316,140 124 4635.,23 | 214927450 .
403 - 591,588.62 1406 3,00 239197438 T
4ok |- 81,888.72 492,703.15 14,100.77 ky346.25
Los - - , - 112,450.06 - 8,930.40
ho6 | - - - - 88,789.75
4o7 8,430.45 10,587.88. 1 5hyl35,00
Lo8
Lo9
Lo | ] , , _ .
Total 162,365,400 187 421G, 51 2,749,241,.90 465,092463 |292,978.15 215,718.28 4 y072.406.70 )
H5 Area ] 5
Blocks 411 |~ ' - - - 11,298.00 .
b2 | 112417412 L064,182.37 - 9,977.,00 *
bas | - 190,846 +93 - .
Lk | 281,447.32 158.649.36 14 ,900,00 -
212 L 249.584.55 274516465
1 -
L17 | . 17443904491 v
Lao - - )
L b 214 ,953,23 : 17,244 B0 -
CR o 22245577k - 39472l400 -
BC 8 s 226 9316029 :
Misce Exp, < 4,188415 =
\ Total 393.621 Ly ) = 1,847 ;668,30 409,000,00 | 994503.48 | 120,460.05 2,870,253.70

€9
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QUALITY CONTROL UNIT

The Quality Coﬁtrol Unit started functioning from 1st February,
1979 uader DGM (D). The Unit is headed by an Asst. General Manager (QC)
asr’dted by a Chief Engineer and seven Work Supervisors.

During February, the two senior officers underwent a fundamental
re~training course in the field and laboratory tests in soils and
materials laboratory of the Irrigation Depte A quality control unit was
established in Area 'H! with selected staff.

Mr. Vas Gunawardena who was appointed Chief Engineer, Quality
Control moved to arca 'H' in March. An introductory scminar on quality
control was held in Aroca 'H' for Engineers, TAA and WSS and handouts
were distributed. Thesc handouts explain the properties of concrete and
goils and the various tests for determining the nocessary qualities.
The handouts werc explained in detail and tests that aro to be carried
out were demonstrated.

The Chief Enginecr is now training the staff and at the same time
..carrying -out-the-necessary-tests-in- tho fiold." AGM (QC), Mr. Chandrawansa
" functions in head office and is reeponsible for testing of materials,
laboratory tests and assisting the DGM (D) in quality control aspect

of designs, The Chief Enginecer (QC) is responsible for administration

of staff in the ficld and all quality control in fiecld.- 7 Work
Supervisors work under the CE (QC) carrying out field tests and supor-
vising the warkse.

The following field tests are carried out in the field to ensurec
construction quality control:

1)  Concrcte - (a) Gradation of fine and coarse aggregateé to comply-
with speciflcations and mix adjustments wherevor
necessarys.

(b) Slump tests for consistency.

(c) Tests for compressive strength ~ oaibes or cylinders.

2) Earthwork - (a) Visual mcthods for identification and classi-
fication of soils.
(b) Moisturc content detorminations
(c) Compaction test - Proctor ncedle.
(d) Field pcrmeability tosts.
(e) Inplacec density - sand cone method.

Records of tests being carried out are boing maintained by the \6\
CE (QC) in the field.
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Water Budget
' ‘The Water Budget is prepared prior to the commencement
of peason so as to have tho onvieaged control over the water
issues. The “ater Budget iz to be in two forms, for the land
preparation period and for normal cultivation perdiod.

The ficld water reguircacnt for land preparation is 5
inches initielly cnd 2 inches thercaiter, to be supplied within
a'period of 7 days. So os to meet this requirement, the field
duty should be 1 cuses fox 35 acros and the duty off tank should
be 1 cusec for 28 acren, allowing 25% conveyance losscss As
thero is likely to he a stagger ia land preparation, a detaiied
water budget canno® bec propared f:r the land preparation period.

However, the water issico werc based on ihe cbove figurese

A detailed wetsr budpet is prepared for the water
issues during the nownal cultiroilon periods. This is based
on the following:-~

1) A ficld weicr requirement for the crop of 10 inches

for a month.

2) The main cancl tc heve a constant flow throughout

the sccoon,

3) Dist»lbutery chonnels to have a constant flow
througiicut the s2a50n:

4) The ficld corals tc he operated on a rotation as

]

deteraired in $hc V-Zer Budgete

To meet the field wnter mecuircment of 10 inches, the
flow in a field chornsl chould te diverted to field for a
duration of six howss cr tic flow in a field channel is to be

diverted simul.iencously So two ficlds for a duration of 12 hourse

The froquency of irrigation edopted is 7 dayse Thus,
there will be a specific doy and cpecific time for diverting
the field canal dizchorge to o particular fiecld.

It is expected to tace he Water Budget from next
season on differcnt field water requiroments for areas designa~
ted for upland sreps and paddy. Therety i€ will be possible to
use the available water mown. coucouically and make it available

for the entire I’ Lrea, without focing. shortagese.

A
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Enforcement of Water Budget ,
' :Although the first date of water issue was decided

at the cultivation meetings, no water will be released along
the main canal and hence along distributary canal until the
farmers are ready to commence the Land preparation: The
farmers need to inform the Field Officers (JPSS) when they
are ready to do the land preparation. The EAA will be
‘collecting the total area rcady for the land preparation in
thelr ranges and inform the I.E. regarding the same. The
Irrigation Engineer will operate the main censal to cater

the requirements of water for the lands which are ready to
commence land preparations Disclarge along rn..” ~anals will
be gauged at cach range boundary so that each range will be
supplied- with only the estimated quantity of water. The < *
distribution of weter within ke ronge ic puroly the respon=
sibility of the EA in cherge of the range, and if therec. are
any problems due to the shortoge of water, he should inform
IE and discuss about the extrz requirencnts.

Once the land preperetion is over, the detailed Water
Budget prepared for main cansl can be enforced. Therg too, the
discharge in main canal wi " be gouged at key control points,
i.e. headworks and at each range boundary, so as to ensuieJthat
there is no excessive usage of water in the ranges at the top
of the canal, thercby depriving'water to the ranges lower down
the oanai.

Measurements

The moasurcments are being done at tho.following pointss-
\

1) Flow to the main stornge and night storage

reservoirs,
2) Releases from headworks of storage roéervoirs.
3) Flow in main canal at the range boundaries.
L) At the head of the distributary canals.

5) At tho head of the field caralsce

At present, mecasuring devices availabie are nat »
porfect, but the method of toking measurcments willva\;mprpyed
before the next season. - ,&?
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'Sti11ling wells have been constructed at the control
point suggesteéd by the World Bank Represontative, Mr. Smoot
during his inspection in these arceses Installation of
automatic gauge recorders will be made as soon as they are
available,

Monitoring of Vater Issves

The necessary forms for monitoring of water issues are’
made available to all IEE. The daily and woekly returns of
the water iscues and extent cultivated will be collected -and
processed at this offize to follow up whether the water issues
are within the allowable limits. The following charts will be
available in the Napional 25fices as woll as in the Project
Offlices which will encble %o chow {lre dovietion of water issues

from the expoected figurugin~
1) Cumulative dichcavge ve  duration
.2) Extent cuiliveiod vs duration

3) Vater consumption vz duraticne

Control during roiny weathen

Only o few rain gouges are available in the Projectzhrea.
During the course of Y-la season, %t is cxpected to install a
rain gauge for cach ranse to mocord the avorage rainfall within
the range aren. <hece rulu gouges will be installed before
*79 Maha reins.

During rainy weather,; EAA in charge of respective 1.7ges
should inform IE regarding the reinfall and the relcases along
main canal will be curtailed or stopped temporarily depending
on the extent of rpinfall. BTAA too will take action to curtail
the flow in charnels in their reopective arens accordingly.

Irrigation Difficulties

Cortaln irrigation difiiculbies worc identified in the
areas developed for cultivaition as these defects have direct™
impact on water distribuiion. Aziion will be taken to get
them roctifiod ac carly es pousible. Once the defects in the
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turnout areas are corrected, these will be handed over to the
farmers through a representative elected in each turnout area
fo> subsequent maintenance in all respects.

Conslusion

In order to achieve a strict control on water distri-
bution within the project area, the participation of farmers
in projeot aotivities is very essential. At present, Farmerst!
Organizations are being formed on turnout basis and a represen=-
tative will be eleoted from each such organization so as to
liaise with the field officers on distribution of water and
maintenance of canal system,

Once these organizations become active, there will be
e smoother operation in distribution of water and mairntenance
of canals within turnout areasy and help to provide irrigation
facilities for the entire area more systematically.
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COMMUNITY DEVELOPMENT

In order to have better community cohesiveness
through a comprehensive programne of community development,
a training progremme was auggestod'by Mr. S.S8. Khan,
Consultant Development Planning, UNICEF, Colombq after a
ceritical analysis of the contemporary studies on H areas

The euggeéted training programmes ares-

1) - Training schedules for project staff for period 1979-80,
(a) Training of CS Staff.
(b) Training of WM Staff.
(c) Training of Agric. Staff.

2) Farmer training -
(a) Group.
(b) Farmer leadcrs.
(¢) Project committces.

The training schedule'haa been drawn up, specially
for the existing staff in the project area. The experience
gained would be utilised in drawing up a 12-week development
course for the new recruits to be posted to other project
areas of the Mahawell Development.

Water Management Unit
The Water Management Staff will be trained on the
importance of =

(a) Distribution of water amongst the farmers
beyond channel D, outlet, within the turnout areas,
to prevent wastage and excessive use of water
resulting in water not reaching all the farmers.

(b) Maintenance of field drains and ditches inside
the turnout arease.

(c¢) Identification of local level problems and their

solutiohs.
/|
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Agriculture Extension

Eduvatlng farmers and their 1eaders in extension work’
such as preparation of land, sowing of crops (paddy and high-
land crops) and its fertilizer requirement, timely irrigation
of crops, weeding, use of pesticides and advantages of HIV, etce

.Community Developnent

1) Organization of viablé"commqpity groups.

2) Fostering community léadérsﬁip in each community
Eroup.

3) Fosterlng provision -_mechanlsm for dellvery of
inputs such as seed, fertllizer, insecticides and

agro-chenicals, lcans and their recoveryes

L) Fostering villago programmes - religious and
culturnl, sports, vcuth and children, women,

health, education, family pPlanning, ctc.

Training will commence in June for Agri. Officers,
Agri. Instructors, Community Development Officers, Asst.
Community Developm-nt, Developmeni Assistants, Irrigation

Engineers, Enginecring Ascistants.
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RECOMMENDATIONS OF JOINT REVIEW MISSION

Representatives of the World Bank and other donor
agenq;es‘“involved in financing the work in Area H conducted
& éﬁbervision review in April, 1979. The aid memoire pre=-
'pared by the Joint review mission made soveral recommendations
for strengthening the programme. These recommendations have
been re-arraggd by subject matter and the actions that have
been commenced related‘thereto, As of wmid-May 1979, are
briefly described below:

ta) Implementation Schedule
1e A Progress Control Schedule which gives the status
of completion in each of the major itoms of work for the pro=-

vision of irrigation infrastructure, social infrastricture
through land acquisition, development and settlement up to
water delivery was developed with the assistance of the Toam
Leader, Mr. Baker during the supervision review.

Fige D7 in this report shows the work finished to
the end of the quarter under review, and the scheduled dates
for completion.

2« Targets for settlement in arcas H4 & H5 have been
revised on the basis of the balance works remaining as at the
~end of the first quarter of 1979 so as to enable better uti-
lization of available resources by concentrating on the blocks
targeted for Maha 79/80. The targets have been arrived at on
a re-evaluation of the balance quantum of work in each block
of the items which age considered as minimum requirements to
be completed for commencement of settlement in these blockse

The data used for this re-evaluation are given in
the following tables:

Table 1 - Status of completion of Irrigation
Infrastructure - block-wise. (Page 26)

Table 2 = As above - in detail. (Page 27)
Table 3 - Settlement Statistics. (Page 28)

Table 4 =~ Status of Ownership of Lands. (Page 29)
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The Targets

The tg;gets_for settlement arrived at oa the above

basis are as follows:

i) For Maha 79/80
Blocks 401, 402, 4GZ, Lok, L7, 412, 413, 41k,
415, 420 & 421,
ii) For Yala 80 .
Blocks 405, h19, 40C. bLi7, L8, 406 & 411,
iii) For Moha 80/81
‘Blocks 409 & 410,

The balance work programmes for the blocks targeted
for Maha 79/80 are annexed in pages D9 +o D20,

(v) On-Farm Developmoni:

It has been agreced with the Supevvisicn Mission that
properly designed ard directed on-{aym development is a

necesspry pre-requisite for prcper lonp-teram .water manogement.

In order to attain this objective whilst taking into
account the factors of limited capucities of un-ferm develop=
ment equipment available as well as ihe canger of encroachment
if settlement is delayed ir tL s2 arcas where wrrigation infra-
structure development is complet:, “he f:llowing strategies
have been identified:

1) In blocks 401, L2, 40% and 407, the MDB with

the advice and assistance of the On-Farm Development
Advisor and i{he pgraculiural Mechanization Advisor,
will carry out iand preparation by machine using
the crawler tractors and the 5J0~70 hepe David Brown
agricultural tractors obtained under the credits.
The maximum possible area in these blocks will be
prepared using the above-stated machines. This work
is under way at the prescnt time. (mid May, 1979.)

2) In the balance areas, the misirun design and
direction for on-farm develoyment is considered
to be the layout 'y the MDD cf the soil conservation
bunds and the on-farm it ez, as per the criteria
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for these evolved by the On=-Farm Development
Steering Committee comprising the On-Farm
Development Advisor, RPM, AGM (C), AGM (Settlement)
and the Agricultural Engineere. On-farm develop=
ment will be done manually by the farmers, for
which they will be paid.

(c¢) Construction

1+ The Construction Quality Control unit will be
strengtheoned by increasing the number of work supervisors from
5 to 10. Depending on the necessity for effeotive quality
control, this will be further expanded,

Arrangements are being made to air freight the necessary
equipment for carrying out quality control testsa.

The activities of the Q.C. Division will be reviewed
at top management level on the basis of monthly activity
reports and periodic reviews to assure continued effectivenesse

2s It was commented by the Supervision Mission that even
in some of the canals where construction is substantially com-
Plete, a programme of construction *clean-up! be undertaken
prior to handing over the canal system for operation.

A check 1ist has now been drawn up for the identifi-
cation of the items of work in this clean-up operation such
that it could also be used as a document for the transfer of
the canal system from construction to operation status.

(d) Pilot Projects
The mission expresced much interest in the pilot schemes

to be constructed in a 14350 ace block in Area H4 to serve as
demonstration and research rrojects for use in the design Hui
irrigation systems elsewhere in the Mahaweli basin.

The trial pipelinc systenm suggested by the Water
Management Specialist and the Jifferent irrigation systems
suggested by the Huntings research team for block Lok are
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described in pages 50 & 51. The necessary changes to D2

channel and construction of measuring structures are being
done for these trials.

(e) Egquipment Mansgement

The provisions of {he contiact with the Dept. of
Machinery & Equipment (DME} for the operation, maintenance
and repair of major items of plant and equipment obtained
under the credits have been finnlised,

The MDB has also taken astion to reoriit a Plant
Manager for the purposec of better control and more cffective
use of the ecquipment. The terms of reference for requesting
for an expatriate Equipment Stores Control Specialist has
been drawn up on the basis of the agreeméﬁt with the Review
Mission for the provision of nuci ascistanée under the UK
gronte The work on thé Tambuttegama wo tshop construction
is proceeding on schedule. The DME workshop at Anuradhapura
will provide the facilities Zor first~line rerairs until
such time as the Tambuticgama workshsp J3 constructed and
staffed.

(£) Agriculture

Arrangements had bees mede to strengthen the agri-
cultural extennior staff. Fagc 47 ;ives the identified
staff requirements which wiil b supplicl by the Depte of
Agriculture for extensicw work. 1a addition, 18 Agricultural
Officers are being recrvited by che MDB for on-farm develop-
ment activities.

The Mission was of the cpinion that a well-planned ~
marketing policy in the project area may be the key to
encouraging the farmers to grow crops other than paddy. As
an encouragement to the farmers to grow these crops, the MDB
has removed the risk of possible loss to the farmer by
guaranteeing a floor price for such crops in Yala '79, -The
details of this scheme are given in page U41.
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(g) Public Relations with Farmers

In order to get farmer participation in distribution

of water, maintenance of canais and roads, faraer organizations
are being formed initially on a turnout basis. Handouts were
issued.to Parmers on the importance of the conservation of
water and canal and road maintenance. Separate leaflets will
be issued to each block introducing the farmers to the area
giving the:details and locations of schools, dispensaties,

etcs and also giving the names and addresses of the various
officers to be contacted for further informqtion.

Annex C gives the details of the proposed programme

for associating farmers in the arca on project operation..

Financial Management and Staff Requirements

1a Ac%ion has been taken since the visit of the Review
‘Teaﬁ from‘WOrld Bank in August last year, to rocruit Acooun-
tants for the Projects to improve accountirg éhethe lines
recommended by the Tcam,

The situation now has improved considerably with the
posting of Accountants as follows:
(a) Head Quarters
. i) Dcputy Chief Accountant in the Head Quarters to
eupport the Chief Accountaﬁt-
ii) Grade II Budget Accountant.
(b) Field
i) Accountants in oll Project Offices.
1i) Senior Accountants will be appointed from May '79
as Area Accountants in the RPM!s and AGM (C)'s
Divigions to exert better supervision and control
in the field.
2e In spite of various constraints in the field, our
accounting in the ficld offices has been finalised up to
December, 1978,

2, Detalled accounting is being made, thus identifying
the costs of different types of works in the Project arease
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Internal controls are being effected in regard to

payuents made, egpecinlly contract payments.

Se

Budget and quarterly financiasl forecast for 1979 w&s
prepared on a realistic basis incorporating the details cost

ostimato in the field and programme of work for 1979.

Action is being taken to appoint a private Auditor
as required by the World Bank to audit accounts in Ht & H5 arcas.

* Participants in Joint Review Mission

.'1.
2e

3e
.1+.

Se
6o

7.

Ba

Mre. S.J. Baker, IDA Mission Ieader.

Mr. H.

- Mre Re

Mr. J.

Dr. G.

Mr. H.

Saaltink, Canadian Advisor for Mahaweli Development,
Colombo,

.Baird, CIDA, Ottawa.

Evans, Chief, Mahaweli Development Division,
USAID, Colombo.

Corey, Water Management Specialist,
USAID, Washington.

Hebblethwaite, Natural Resources Economics &
Management Advisor, ODM, Londone

Mr., S.C. Vander 7.r%, Nelherlands Technical Assiatanoe,‘

Netherlands.

Mre D.M.I. Thomas, VWorld 3ank Resident Representative.
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Social " Infrastructure
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- “Se tlement B e A S
Police [l Selection | Settle- | Vater LER | ‘
ment delivery [
1) Irrigation Infrastructure ’
(nos. ) (nos,) (nos.) (date) : !
Total % completed i
uantity !
1 -/1 1225 1200 1225 Ni1 Oct.'79 Scheduled date of !
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iz 3) Bund layout
pro- Experi-
550 gress[>°0 Mil m:}:tal Total % coapleted
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s [ are "
L e : Date of comple- I
;: tiop of selection . ’
- 0g~ — T - i
. P- 925 N1 Oct.'80 . !
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welle buildings mont delivery
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: [ 919 .04 402 ,
B & HS Aroas . -DATG‘*}‘ OFf COMPLETION OF LOCAL SETTLEMENT.- i

. Strate for Settlomont = Maha '79
Block No. .oﬁ_o?.‘o..o , ra-ofy 7
HMINIMUM, snT ofF " ‘ K
Item . “BALANCE LoRE To L€ J h“Yu June July Auge Bept. oqte
) Const-uction LOMPLETEY fo2 CETTLE MENT ! i o
n I.i;in‘;g. CNL L. mls. ; Q. 000 CLBES OF HMARDRocCk & 2po comcs é‘ LEOET Ror.:]
* Branch Cnna.ls ..t‘:‘?.- chge

* Block work a4 acel,
) Blocking out of farmland eeeess uSGo
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