


Este Convenio de Cooperacidn se otorga
al Receptor con la condicidn que los
fondos seran administrados de acuerdo
con los términos y condiciones
establecidos en el Anexo 1,
"Calendario", Anexo 2, "Descripcidn
del Proyecto", y el Anexo 3,
"Estipulaciones Uniformes", a los que
Su oryganizacidn ha acordado.

Agradeceremnos que confirme la
recepcidn y aceptacién a este Convenio
de Cooperacion, firmando este original
y tres (3) copias de la presente, y
sirvase devolver el original y dos (2)
copias a nuestras oficinas.

Atentamente,

This Cooperative Agreement is made
with INSOTEC on condition that the
funds will be administered in
accordance with the terms and
conditions as set forth in Attachment
1, entitled "Schedule", Attachment 2,
entitled "Project Description”, and
Attachment 3, entitled "Standard
Provisions", which have been agreed to
by your organization.

Please acknowledge receipt and
acceptance of this Cooperative
Agreement by signing the original and
three (3) copies of this letter, and
returning the original and two (2)
copies to the undersigned.

Sincerely,

Gerald R. Wein
Director Incargado
USAID/Ecuador

Anexos:

1. Calendario
2. Descripcién del Proyecto
3. TWBstipulaciones Uniformes

ACIPTADO POR:
Instituto de Investigaciones
Socioecondmicas y Tecnoldgicas

e
o . .
(' , ’/,, . o
Dr. Joseé Antonio Lanusse .
Presidente Ejecutivo

INSOC

Fecha:

Attachments:

1. Schedule .
2. Project Description
3. Standard Provisions

Fiscal Data:

Appropriation No.: 72-1161021.6
Budget Plan Code: LDAA-86-25518-1DG13
PIO/T No.: 518-0056-3-60074

Project No.: 518-0056

l'unding Source: Mission

Total Estimated Amount: $1,900,000
Total Amount Obligated: $1,560,000



Anexo 1
CALENDAKIO

A. Propdsito del Convenio de

Cooggrac1on

El propésito de este Convenio es
el de brindar apoyo para un proyecto
Dara expandir y mejorar los servicios
de asistencia técnica y de
representacion al sector de la pPequefia
empresa en Ecuador, como se describe
mas especificamente en el Anexo 2,
"Descripcidn del proyecto",

B. Periodo del Convenio

1. ILa fecha de vigencia de este
Convenio es el 31 de julio de 1986.
La fecha de terminacioén del Convenio
es el 31 de diciembre de 1989.

2. Los fondos obligados por medio
de este Convenio estédn disponibles
para gastos del proyecto durante el
periodo del 31 de julio, 1986 al 30 de
abril, 1989, como se presenta en el
Plan Financiero gue se encuentra a
continuaciodn.

C. Monto vy Pago de los Fondos No
Reembolsables

1. El monto total estimado de
este Convenio para el periodo indicado
en la Seccién B.l. anterior es de
US$1,900,000.

2. A.I.D. por medio del presente
obliga el monto de Us$l,560,000 para
gastos del proyecto durante el periodo
establecido en la Seccién B.2.
anterior y como se indica en el
siguiente Plan Financiero.

3. El pago se realizara al
Receptor de acuerdo con los
procedimientos establecidos en la
Estipulacién Uniforme, denominada
"Pago - Adelanto Periddico", del anexo
3.

Attachment 1

SCHEDULE

A. Purpose of Cooperative Agreement:

The purpose of this Agreement is
to support a project to expand the
supply of technical assistance and
representational services to the small
scale enterprise sector in Ecuador, as
more specifically described in
Attachment 2 to this Agreement,
entitled "Project Description".

B. Pericd of Agreement

1. 'The effective date of this
Agreement is July 31, 1986. The
expiration date of this Cooperative
Agreement is December 31, 1989.

2. Funds obligated hereunder are
available for project expenditures for
the estimated period of July 31, 1986
to April 30, 1989 as shown in the
Financial Plan below.

C. Amount of Grant and Payment

1. The total estimated amount of
this Agreement for the period shown in
B.1 above is US$1,900,000.

2. A.I.D. hereby obligates the
amount of US$1,560,000 for project
expenditures during the period set
forth in B.2 above and as shown in the
Financial Plan below.

3. Payment shall be made to the
Recipient in accordance with
procedures set forth in Optional
Standard Provision 1, entitled
"Payment - Periodic Advance", of
Attachment 3.



4. A.I.D. podrd obligar fondos
adicionales haste el monto total
indicado en la Seccién C.l. anterior,
sujeto a la disponibilidad de fondos,
y a los requerimientos de la
kbstipulacidn Unitlorme denominada
"Revision del Presupuesto del
Convenio."

5. Todos los desembolsos
realizados por la A.I.D. se realizaran
de acuerdo con los entendimientos
establecidos en el Parrafo F,
"Intendimientos de Intervencion
sustancial", de este Anexo 1.

6. ‘lodos los costos adicionales
en los que se incurra, aparte de
aquellos presupuestados y
especiticados en el "Presupuesto", a
continuaci’sn, seréan cubiertos por el
Receptor.

D. Plan Financiero

L. Bl siguiente es el Presupuesto
para este Convenio. Las revisiones al
Presupuesto se realizaran de acuerdo
con la kstipulacién Uniforime de este
Convenio denominada "Revisidn del
Presupuesto del Convenio".

4. Additional funds up to the
total amount shown in C.1 above may be
obligated by A.I.D., subject to the
availability of funds and to the
requirements of the Standard Provision
entitled "Revision of Agreement
Budget".

5. All disbursements by A.I.D.
are conditonal upon understandings set
forth in Paragraph F, "Substantial
Involvement Understandings", of this
Attachment 1.

6. All costs incurred under this
Agreement in excess of those budgeted
for and set forth in the "Budget",
below, shall be paid by the Recipient.

D. Financial Plan

1. 1The following is the
Buaget for this Agreement. Revisions
to the Budget shall be made in
accordance with the Standard Provision
of the Agreement entitled "Revision of
Agreement Budget".



RUBRO

(Cost Element)

Servicios de Asis-
tencia Técnica
(Technical
Assistance Services)

Servicios de Repre-
sentacion
(Representational
Services)

Coordinacién del
Proyecto

(Project Coordina-
tion)

Evaluacién (fondos no

PRESUPUESTO

disponibles al Receptor;

a ser contratada por

la A.I.D.)
(bkvaluation (funds
not available to

Recipient; to be con-

tracted by A.I.D.))

Varios
(Miscellaneous)

Total

{BUDGET)
VIDA DEL PERIODO
PROYECTO INICIAL
(Life of (Initial
Project) Period)
(07/31/86 - (07/31/86 -
12/31/89) 04/30/89)
840,000 765,000
500,000 400,000
25,000 20,000
400,000 300,000
135,000 75,000
$1,900,000 $1,560,000

PERIOCC
FINAL
(Final

Period)

(05/01/89 -
12/31/89)

75,000

70,000

5,000

100,000

90,000

$340,000



2. Dentro del monrto total
obligado en este Convenio, el keceptor
podrd ajustar los rubros individuales
hasta un 15% dentro de 1o necesario en
forma razonable para la realizacidn de
los objetivos del proyecto que se
describen en el presente Convenio.

3. Ll Receptor abrira una cuenta
espcecial solamente para los propodsitos
de este Convenlo previc a la recepcion
de cualesquier fondos bajo el mismo.

4. Bl weceptor proveerd a ALT.D.
con una copla de cada auditoria
financiera que se realice del
Receptor. Lkl reporte de auditoria
deberd incluir una seccion detallando
los fondos del proyecto recibidos de
A.I.D. y gastos relacionados por
componente del Proyecto.

5. &l receptor estd antorizado
para ctilizar dolares de los kstados
Unidos para : lnancliamiento de Costos
Locales siempre v cuarcdo los
oupromisos hayan siuo aprobauos jor
la AI.D. de acueruo con los
Entendimientos de Intervencidn
bustancial ae este Convenio y de
acucrdo con la bstipulacion Uniforme
UpClonal denoiminaca "Financiamiento de
Costos Locales con Dolares de los
kbstados Unidos".

Ii. Reportes y kvaluacidn

1. Kl Receptor deberd reunir
informacién en forma continua, la
misma que sera relativa a la ejecucidn
(por ejemplo, numero de participantes
en activigades de asistencia técnica v
SuU respuesta a estas actividades,
incrementos en el nliero de miembros
ae oryganizaciones e representaclion,

2. Within the total obligated
amount ot this Agreement, the
Recipien* may adjust individual line
items by up to 15% as is reasonably
necessary for the performance of
project objectives set forth herein.

3. The Recipient shall open a
special account for the sole purpose
of this Agreement prior to receiving
any funds under this Agreement.

1. ‘The kecipient shall provide
A.L.D. with a copy of each financial
audit conducted of the Recipient. The
audit report shall include a section
detailing A.I1.D. project receipts and
related expenditures by project
comnponent.

5. 'the Peciplent is authorized to
use U.S. dollars for Local Cost
Financing so long as commitments have
been approved by A.1.D. in accordance
with the Substantial Involvement
Understandings of this Agreement and
in accordance with the Optional
Standard Provision entitled "Iocal
Cost Financing with U.S. Dollars".

E. Reporting and Evaituation

1. The Recipient shall collect
data on a continuous basis, which data
shall relate to performance (e.g.,
nunber of participants in technical
assistance activities and their
feadback on those activities,
increases in membership of
representational organizations, degree
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grado de auto-financiamiento obtenido)
y al impacto del Proyecto
(principalmente ingresos y generacidn
de empleo). El Receptor debera
proveer trimestralmente a A.I.D. con
reportes evaluando esta informacién, y
también incluird en estos reportes una
descripcidn de las actividades
realizadas durante el periodo del
reporte, un analisis de los obstaculos
encontrados en la ejecucién, y
modificaciones al provecto
recomendadas para eliminar estos
obstéculos.

2. Los requerimientos de reportes
financieros estaran de acuerdo con la
Estipulacién Uniforme denominada "Pago
- Adelanto Periddico".

'  Entendimientos de Intervencién
Sustancial

(ueda entendido y acordado que la
A.I.D. estara involucrada en lo
siguientes

1. A.I.D. aprobard la seleccidn
del personal principal del proyecto y
el plan para la ubicacion de personal
en las ciudades secundarias para todas
las actividades hajo este Convenio de
Cooperacion.

2. A.1l.D. revisara y aprobard
planes de trabajo semestrales previo
al desembolso de los fondos para tales
planes.

3. A.I.D. revisara y aprobara la
subdonacién con el Centro de
Investigacidn, Planificacidn y
Tecnoloyia Iducativas (CIFIE), previo
al desembolso de fondos para la misma.

4. A.I1.D. contratara directamente
para los cgervicios de evaluacidén con
tondos provistos bajo este Convenio,
como se descrihe mas especificamente
en el Anexo 2 a este Convenio y como
se establece en el Plan Financiero.

of self-financing attained) and to
Project impact (principally income and
employment generation). The Recipient
shall provide a report evaluating
these data to A.I.D. quarterly, and
shall also include in such reports a
description of activities undertaken
during the reporting period, an
assessment of obstacles encountered in
implementation, and recommended
project modifications to eliminate
these obstacles.

2. Financial reporting
requirements shall be in accordance
with the Standard Provision entitled
"Payment - pPericdic Alvance".

F. Substantial Involvenent
Understandings

It is understood and agreed that
A.T.D. will be involved in the
following:

1. A.T.D. shall approve the
selection of key project personnel and
the plan for placement of personnel in
the secondary cities for all
activities under this Cooperative
Agrecment.

2. A.L.D. shall review and
approve semi-annual workplans prior to
disbursement of funds for
implementation of such plans.

3. A.I.D. shall review and
approve the subgrant with the Center
for bducational Planning, Research,
and Technology (CIPTE), prior to
dishursement of funds for this
subgrant.

4. A.I.D. shall contract directly
for evaluation services with funds
provided under this Agreement, as
described more specifically in
Attachiment 2 to this Agreement and as
set forth in the Financial Plan.
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5. A.I.D. aprobard cualesquier
cambios en la lista de ciudades
secundarias donde se lmplementaran
actividades bajo este Convenio de
Cooperacion.

6. A.I.D. aprobara la seleccidn
de oryanizaciones representativas que
seran fortalecidas bajo este Convenio
de Cooperacidn, previo a la iniciacidn
de asistencia a las mismas.

G. Titulo de Prowiedad

El titulo de propiedad de todo
bien adquirido con {ondos provistos
directamente al Receptor bajo este
Convenio recaera en el Receptor sujeto
a los términos y condiciones de la
Lstipulacién Uniforme Opcional
denominada "Titulo v Uso de la
Propiedad (Titulo del Receptor)".

. Cd&digo Geografico Autorizado

la fuente y origen autorizados
para la adguisicidn de bienes y
servicios bajo este Convenio son los
Estados Unidos (Céaigo 000) vy Ecuador,
excepto que A.l.L. acordara de otra
manera por ezcrito.

1. Alteraciones a las Istipulaciones
Uniformes

1. Las Bstipulaciones Uniformes a
este Convenio seran el Anexo 3 a este
Convenio, las mismas que se incorporan
y forman parte del presente, aboliendo
las siyuientes Bstipulaciones
Uniformes Opcionales:

a. 2 -- "pago - keembolso de
Costos"

b 10 -~ ‘'“Derechos de Patente"

c. 13 -- "planificacidn

Poblacional voluntaria"

5. A.I.D. shall approve any
changes in the list of secondary
cities where activities are to be
inmplemented under this Cooperative
Agrecment.

6. A.I.D. shall approve the
selection of the representational
organizations to be strengthened under
this Cooperative Agreement, prior to
the initiation of assistance to those
organizations.

G. Title to Property

Title to all property acquired
with funds provided directly to the
Recipient under this Agreement shall
vest in the Recipient, subject to the
terms and conditions of the Optional
Standard Provision entitled "Title To
and Use of Property (Recipient Title)".

H. Authorized Geographic Code

he authorized source and origin
for procurement of goods and services
under this Agreement is the United
States (Code 000) and Ecuador, except
as A.I.D. may otherwise agree in
writing.

I. Alterations to Standard Provisions

1. The Standard Provisions for
this Agreement shall be Attachment 3
to this Agreement which are
incorporated herein and made a part
hereof, deleting the following
Optional Standard Provi:sions:

a. 2 -- "Payment - Cost
Reimbursemenc"

o. 10 -- "patent Rights"

c. 13 -- 'woluntary Population

Planning"



15

16

18

1Y

-

"Gastos Indirectos
Negociados -
Provisicnales"

"Suministro de Bienes
Ixcedentes de

Propiedad del Gobierno
de los Estados Unidos"

"Titulo y Uso de la
bPropiedad (Gobierno de
los Estados Unidos) "

"Iitulo y Uso de la
Propiedad (Gobierno
del Pais Receptor)

15 --

18 -~

19 --

"Negotiated Overhead Rates
- Provisional"

"Government Furnished
Excess Personal Property”

"Title To and Use of
Property (U.S. Government)"

"Title To and Use of
Property (Cooperating
Country)"



Anexo 2

DESCRIPCIOUN DEL PROYECIO

A. Objetivos

Este Convenio de Cooperacidn forma
parte del Proyecto de Desarrollo de la
Pequefia knpresa (518-0056) financiado
por la A.I.D. El propdsito del
Proyecto es el dc expandir y mejorar
la provisidn de crédito, asistencia
técnica, y servicios de representacidn
al sector de la pequefla empresa en el
cuador,

INSULTC inplenentaréd los cunponentes
de asistencia técnica y servicios de
representacion para el Proyecto, bajo
este Convenlo de Coopxracidn. Para la
culminacion de este Convenio de
Cooperacidn, se espera gues

a)  Aproximadamente 200 asesores
privados hayan sido capacitados y
hayan incrementado sus conocimientos
para brindar asistencia técnica a la
pequefia empresa.

0) Por 1o mznus 500 pequefias
enpresas hayan recibido asistencia
técnica.

c) Por lo menos 10 organizacidnes
privadas de representacién en el
sector de la pequefia empresa hayan
sido fortalecidas en su capacidad para
proveer servicios a sus miembros y
para representar los intereses de sus
miembros en asuntos de politica.

d) Se hayan completado
aproximadamente 10 estudios detallados
sobre politicas relo’ tonadas con el
sector de la pequefa enpresa.

Ll Convenio de Cooperacién financiard
asi mismo las actividades de
coordinacidn y evaluacidn para el
Proyecto de Lesarrollo de la Pequefia
hpresa en conjunto.

Attachment 2

PRQJECT DESCRIPTION

A. Objectives

This Cooperative Agreement forms part
of the Small Enterprise Development
Project (518-0056) financed by A.I.D.
The purpose of the Project is to
expand and improve the supply of
credit, technical assistance, and
representational services to the small
scale enterprise sector in Fcuador.

Under this Cooperative Agreement,
INSOIC will inplement the technical
assistance and representational
services components of the Project,
By the completion of the Cooperative
Agreement, 1t,is expected that.

a) Approximately 200 private
technical assistance consultants will
have been trained and have increased
their skills in providing technical
assistance to small enterprises.

b) At least 500 small enterprises
will have received technical
assistance.

Cc) At least 10 private
representational organizations in the
snall enterprise sector will have been
strengthened in their capacity to
provide services to their members and
Lo represent their members' interests
in public policy matters.

d) Approximately 10 in-depth
policy studies related to the small
enterprise secwor will have been
completed.

The Cooperative Agreement will also
finance coordination and evaluation
activities for the overall Small
Enterprise Developiment Project.

0



B. Actividades

1. Servicios de Asistencia Técnica

Bajo esta actividad, INSOIEC entrenard
y desarrollara las habilidades de los
asesores privados de asistencia
técnica en ciudades secundarias
seleccionadas. La capacitacidn de
estos consultores se realizarda, en
gran parte, a través de su
participacidn en la entrega directa de
asistencia técnica a pequefias empresas
en aquellas ciudades, la cual también
se llevard a cabo dentro de esta
actividad.

Ins servicios de asistencia técnica se
proporcionaran a enpresas del sector
de la pequefia cipresa, cono se defina
en la Legislacidén bcuatoriana.

INSOTEC dirigird su asistencia a
ciertos tipos de cmpresas productivas
con el fin de maximizar los resultados
en térininos del incremento de la
productividad y de enpleo en las
empresas. In general, se dara
asistencia a aguellos tipos de
enpresas que tienen mavor densidada de
mano de obra en relacidén a inversidn y
major utilizacién de materiales
locales, que tengan lazos
significativos hacia otras industrias
domésticas, y para las cuales exista
inforiacidn acerca de las necesidades
tecnoldgicas y la denanda potencial de
asistencia técnica para las empresas.
Las categorias principales de empresas
que reunen estas caracteristicas
incluyen procesadoras de alimentos,
tejidos y confecciones, productos de
madera, v productos metalices.

INSOIHC enfocara sus esfuerzos
principalmente en expandir la
provisién de asistencia técnica a
estas empresas en las areas de
administracidn, produccidn y mercadeo.

B. 2Activities

1. Technical Assistance Services

Under this activity, INSOTEC will
train and develop the skills of
private technical assistance
consultants in selected secondary
cities. The training of these
consultants will take place, in large
part, through their participation in
the direct delivery of technical
assistance to small enterprises in
those cities, which will also he
carried out under this activity.

The technical assistance services will
be provided to enterprises in the
small enterprise sector, as defined by
Lecuadorean Law. INSOIEC will target
its assistance to certain types of
productive enterprises in order to
maximize productivity and employment
inpacts. In general, assistance will
be given to those types of enterprises
whicn are intensive in their use of
labor and local materials, which have
significant forward linkages to other
domestic irdustries, and for which
there exists information on the
technological needs and potential
demand for technical assistance by the
enterprises. ‘1he major cetegeries of
enterprises fitting these
characteristics include food
processing, clothing, wood products,
and metalworkers. INSOIEC will focus
on expanding technical assistance to
these firms in the areas of
management, production, and

marketing.



Esta actividad se ejecutard en cinco
ciudades secundarias: Santo Lomingo
de los Colorados, Babahoyo,
Protoviejo, Eksmeraldas, e Ibarra y sus
zonas de influencia. Cualesquier
cambio o adiciones a esta lista de
ciudades requerird la aprobaciédn
previa de la A.l.D.

a. Desarrollo de Ascsores de
Asistencia Tecnica

INSOI'EC ha identificado un nimero de
fuentes de individuos que se
encuentras brindando, o que podrian
brindar asistencia técnica a pequefias
aupresas. Estos incluyen instructores
de colegios téenicos, profesores de
universidades, consultores
profesionales, y los mismos pequefios
empresarios. INSOILC proporcionard
capacitacion formal y experiencia
practica a aquellos que estan
interesados y calificados, para formar
un grupo de asesores de asistencia
técnica eficientes vy que puedan
comerclalizar sus servicios.

Ll personal de INSUIMC en cada ciudad
secundaria identificaréd individuos,
tomando en cuenta la naturaleza de la
demanda para asistencia téenica en
aquellas ciudades (nGmero de firmas,
tipos predominantes ue elpresas,
etc.). INSUILC conducird una serie de
cursos de capacitacidn diseflados
especificamente para los individuos
seleccionados. bstos cursos cubrirdn
las areas de contenido técnico y
metodoloyia para la entrega de
asistencia técnica a pequefias
empresas. Aproximadanente 200
personas recibiran capacitacion
formal. Seyin sea necesario, estas
personas participaran también como
estudiantes en las actividades de
asistencla técnica directa descritas a
continuacion, para reforzar sus
conocimientos en areas técnicas y
adminisirativas especificas.

This activity will be implemented in
five secondary cities: Santo Domingo
de los Colorados, Babahoyo,
Portoviejo, Esmeraldas, and Ibarra,
and their zones of influence. Any
changes or additions to this list of
cities will require prior A.I.D.
approval.,

a. Development of Technical
Assistance Consultants

INSOIEC has identified a number of
sources of individuals who are
providing or could provide technical
assistance to small enterprises.

These include instructors at technical
schools, university professors,
professional consultants, and small
entrepreneurs themselves. INSOTEC
will provide those who are interested
and qualified with formal training and
practical experience to form a pool of
effective technical assistance
consultants who can market their
services.

The INSOIBC personnel in each
secondary city will identify
individuals, taking into account the
nature of the demand for technical
assistance in those cities (number of
firms, predominant types of
enterprises, etc.). INSOTEC will
conduct a series of training courses
specifically designed for the selected
individuals. 'These courses will cover
both technical content areas and
technical assistance delivery
methodologies to small enterprises.

An estimated 200 persons will receive
formal training. As necessary, these
persons will also participate as
students in the direct technical
assistance activities described below,
to reinforce their knowledge of
specific technical and administrative
areas.



De aquellos que estén recibiendo
capacitacion, INSOTEC seleccionard los
mas calificados para servir como
instructores para las actividades de
asistencia técnica directa durante la
mitad y parte final del Proyecto.

Esta capacitaciéon les permitird
practicar y desarrollar sus
habilidades para entrega de asistencia
técnica, bajo la guia del personal de
INSOTEC. Aproximadamente tres cuartos
de las actividades de asistencia
técnica directa descritas a
continuaciodn, seran conducidas por
asesores contratados, a pesar de que
estos pueden incluir algunos
individuos que no han pasado por el
proyrama de capacitacidn detallado
anter iorimente.

Los asesores de asistencia técnica
capacitados por INSOIEC pagardn el
costo total de su entrenamiento.

b. Lkntrega Directa de
Asistencia Tecnica en Ciudades
Secundarias

La metodologia de INSOTEC para
asistencia técnica directa consistira
de tres ctapas principales:
organizacidn; capacitacidn para grupos
de empresas; y asistencia especifica a
una o un pequefio grupo de empresas.

La metodologia es secuencial: cada
etapa servird para mejor definir las
necesidades de las empresas y
proveerlas con la capacidad para
avanzar hacila formas mas especificas
de asistencia, si asi lo desean. Por
lo tanto, se espera que los
propietarios/gerentes individuales
participaran en dos o mds actividades
dentro del proyrama de asistencia
técnica directa global ofrecido por
INSOIEC.

En la etapa de organizacidn, el
personal de INSULLEC, con el apoyo de
la organizacidén local auspiciante de
cada ciudad, llevara a cabo

From among those receiving training,
INSOTEC will select the best qualified
to serve as instructors for the direct
technical assistance activities during
the middle and latter parts of the
Project. 'his instruction will allow
them to practice and develop their
technical assistance delivery skills,
under the guidance of INSOTEC staff.
An estimated threequarters of the
direct technical assistance activities
described below will be conducted by
contracted consultants, though these
may include some individuals who have
not passed through the training
program described above.

The technical assistance consultants
trained by INSOTEC will pay the full
costs of their training.

b. Direct Technical Assistance
Delivery in Secondary Cities

INSOTEC's technical assistance
methodology will consist of three main
stages: organization; training for
groups of enterprises; and specific
assistance to one or a small number of
enterprises. The methodology is
sequential: each stage will serve to
better define the needs of the
enterprises and provide them with the
capacity to move on to more specific
forms of assistance, if they desire.
Thus, it is expected that individual
owners/operators will participate in
two or more activities within the
overall technical assistance program
offered by INSOTEC.

At. the organizational stage, INSOTBC,
with support from the local sponsoring
organizations in each city, will carry
out promotion activities and visit



actividades de promocién y visitard
empresas para obtener un entendimiento
general de sus problemas y necesidades
de asistencia técnica. En base a
estas actividades, INSOI®C organizard
grupos de propietarios/gerentes
interesados.

Lueygo, se invitara a estas empresas a
participar en uno o mas
seminarios/taller y cursos practicos.
los seminario/taller tratardn temas de
interés yeneral para el grupo, por
ejemplo, en las areas de
administracién, contabilidad, Y
mercadeo. Los individuos que
demuestren interés y capacidad durante
los seminarios/taller se reagruparan
de acuerdo a su¢ ramas de actividad o
intereses especiales y participaran en
cursos practicos. kstos curos seran
ds extensos y enfocaran problemas que
son especificos a un deteriminado grupo
de empresas (por ejemplo, procesos de
produccidn) o proveen un tratamiento
mas a fondo de los asuntos cubiertos
en ¢l seminario/taller. De cstas
sesiones de grupo se obtendran
conocimientos y recomendaciones que
los participantes podrén aplicar a sus
propias empresas.

Finalmente, los propietarios/gerentes
que deseen una asistencia mds directa
tendrdn la oportunidad de inscribirse
en las clinicas o solicitar asistencia
técnica individual. [as clinicas
abarcaréan un pequelio ninero (hasta
cuatro o cinco) firmas con un interés
comin. Un asesor general aconpafiara a
los participantes a sus firmas y los
asistird en evaluar la situacién
general de sus empresas, identificar
las areas problematicas, y recomendar
soluciones, incluyendo sus necesidades
para asistencia técnica adicional. La
asistencia técnica individual enfocard
las necesidades de firmas
individuales. Uno o mds expertos en
las dreas de produccién,
administracion, y mercadeo conduciran

enterprises to obtain a general
understanding of their problems and
technical assistance needs. On the
basis of these activities, INSOLIEC
will organize groups of interested
owners/operators.

These enterprises will then be invited
to participate in one or more
workshop/seminars and practical
courses. The workshop/seminars will
treat themes of generic interest to
the group, for example, in the areas
of management, accounting, and
marketing. Individuals who show
interest and potential during the
workshop/seminars will be re~-grouped
according to their lines of activity
or special concerns and participate in
practical courses. These courses will
be more extensive and will Focus on
problems which are specific to a given
type of enterprise (e.g., in
production processes) or provide more
in-depth treatment of the general
subjects covered in the
workshop/seminars. Qut of these group
sessions will come knowledge and
recommendations that the participants
can apply to their own enterprises.

Finally, owners/operators who would
like more direct assistance will be
aple to enroll in clinics or request
individual technical assistance. The
clinics will involve a small number
(up to four or Five) firms with a
shared interest. A generalist advisor
will accompany the participants to
their firms and assist them to assess
the overall situation of their
enterprises, identify specific problem
areas, and develop recommended
actions, including needs for further
types of technical assistance. The
individual technical assistance will
address the needs of individual

firms. One or more experts in the
areas of production, adninistration,
and marketing will conduct a thorough



un andlisis completo y detallado de la
empresa y ofrecerdn asistencia en el
lugar mismo para resolver problemas
asi como recomendaciones para
asistencia tuicnica adicional.

Bajo el Convenio de Cooperac  6n,
INSOTEC conducird un minimo de 180
actividades de asistencia técnica (81n
incluir las actividades de promocidn
iniciales), beneficiando a unas 500
enpresas. kn base a estas
actividades, INSOLEC preparara
manuales técnicos para ser utilizados
para actividades similares en otros
lugares y como referencia para los
asesores entrenados por INSOTEC. Se
espera que se produzcan cinco manuales
bajo el Convenio ue Cooperacién.

INSOTEC cobrard aportes a los
beneficiarios por todas las
actividades de asistencia técnica
directa. INSOLEC establecerd una
tabla de aportes de acuerdo con los
costos reales y la capacidad de pago
de los beneficiarios. Se espera que
para asistencia técnica a nivel de
grupos, dirigida a las mds pequefias
empresas, los aportes cubrirdn un
minimo del 40 por ciento de los
costos. Para asistencia mis
individual y enpresas mds grandes, los
aportes deberéan cubrir 70 por ciento o
mas de los costos. Los ingresos
producidos por estos aportes se
ubicaran en un fondo separado
adiministrado por las organizaciones
provinciales auspiciantes o INSOTEC
para financiar actividades adicionales
de asistencia técnica directa durante
la vida del Convenio de Cooperacién.
INSOILC presentard cuentas explicitas
de la recaudacién y utilizacidn de
estos ingresos e incluird en sus
planes de trabajo semestrales una
descripcién de las actividades
adicionales de asistencia técnica a
ser financiadas con estos ingresos.

and detailed analysis of the firm and
oifer on-site assistance to resolve
problems as well as recommendations
for further technical assistance.

Under the Cooperative Agreement,
INSOTEC will conduct a minimum of 180
technical assistance activities (not
including the initial promotional
efforts), benefitting some 500
enterprises. On the basis of these
activities, INSOTEC will prepare
technical manuals to be used for
similar activities elsewhere and as a
reference for the technical assistance
consultants trained by INSOTEC. It is
expected that five manuals will be
produced under the Cooperative
Agreement.

INSOTEC will charge fees from the
beneficiaries.of all direct technical
assistance activities. INSOTEC will
establish a schedule of fees in
accordance with actual costs and the
capac1tj of the beneficiaries to pay.
It is expected that for group level
technical assistance directed at
smaller firms, the fees will cover at
a minimum 40 percent of costs. For
more individualized assistance and
larger firms, the fees should cover 70
percent or more of costs. Income from
these fees will be placed into a
separate fund managed by the
sponsoring provincial organizations or
INSOTEC to finance additional
technical assistance activities during
the life of the Cooperative

Agreement. INSOTEC will explicitly
account for the collection and use of
this income and will include in its
semiannual workplans a description of
the additional technical assistance
activities to be financed with the
income.
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2. Servicios de Representacidn

a. Fortaleciniento de
- Organizaciones de Representacion

Los fondos provistos bajo este
Convenio de Cooperacidn financiaran
asistencia para fortalecer la
capacidad de las organizaciones de
representacion seleccionadas para
identificar las necesidades de sus
miembros, proveer servicios para
satisfacer esas necesidades, Y
participar en un didlogo sobre
politicas con el sector piblico. Las
actividades para el fortalecimiento de
estas organizaciones serdn
implementadas por el Centro de
investigacién, Planificacién, y
lecnologia kducativas (CIPIE), a
través de una sub-donacién con INSOTEC.

Los esfuerzos para el fortalecimiento
de organizaciones de representacion
serédn dirigidos a dos niveles de
organizaciones de representacidn. De
acuerdo con la estrategia del Proyecto
para el Desarrollo de la Pequefia
bmpresa, la mayoria de la asistencia
sera dirigida a organizaciones
provinciales y locales en las ciudades
sec'indar ias donde se estdn
implementando los otros componentes
del Proyecto. Estas organizaciones
incluyen las camaras de pequefios
industrias y asociaciones de artesanos
Yy comerciantes. Se espera que ocho de
estas organizaciones se fortalecerdn.
Tanbien se considera importante
desarrollar las federaciones
nacionales, debido a su papel
primordial en el proceso de didlogo
sobre politicas y su funcién potencial
de proveer asistencia continua para el
desarrolle las organizaciones
miembros. Por 1o tanto, CIPIL
brindara asistencia a la Federacidn
Nacional de la Peqguefia Industria
(FENAPT) y a por lo menos una
federacién mds (artesanos o
comerciantes) .

2. Representational Services

a. Strengthening
Representational Organizations

Funds provided under this Cooperative
Agreement will finance assistance to
strengthen the capacity of selected
representational organizations to
identify mombers' needs, provide
services to meet those needs, and to
participate in policy dialogue with
the public sector. The organizational
strengthening efforts will be
implemented by the Center for
Iducational Planning, Research, and
Technology (CIPIE), through a subgrant
from INSOTEC.

The organizational strengthening
efforts will be directed at two levels
of representational organizations.
Consistent with the strategy of the
Small Enterprise Development Project,
most of the assistance will be
directed to provincial and local
organizations in the secondary cities
where the other Project camponents are
implemented. These organizations
include the chambers of small industry
and artisan and small merchant
associations. It is expected that
eight such organizations will be
strengthened. It is also considered
inportant to develop the national
federations, given their key role in
the policy dialogue process and their
potential to provide ongoing
organizational development assistance
to member organizations. Therefore,
CIPIE will provide assistance to the
Federation of Small Industries
(FENAPTI) and at least one other
federation (artisans or small
merchants) .



CIPIE identificard las organizaciones
candidatas durante la etapa inicial de
la sub-donacidén. La sub-donacidn
contendrd criterios especificos para
la seleccidn. Estos criterios deberéan
incluir, pero no limitarse a lo
siguiente: un local perinanente;
identidad legal; un cuerpo directivo
electo; un numero adecuado de miembros
reales o potenciales; la capacidad y
voluntad para dedicar fondos de
contrapartida para las actividades de
desarrollo organizacional; y
aceptacion al concepto de servicios
auto-financiados. Como una base para
la identificacidn de organizaciones,
CIPTE consultard con INSOTEC, el mismo
que tilene amplios contactos. La
seleccidn de organizaciones de
representacion estara sujeta a la
aprobacién de la A.I.D. previo a la
iniciacion de la asistencia a tales
organizaciones.

La sub-donacién al CIPIE incluird una
metodologia detallada para identificar
las necesidades de las organizaciones
seleccionadas y para proveer la
asistencia para fortalecerlas,
particularmente en su capacidad para
proveer servicios utiles a los
miembros y participar en asuntos de
politica. Ia sub-donacién incluird
asi misimo, procedimientos por los
cuales CIPIE canalizard pequefios
montos de fondos a organizaciones
seleccionadas para apoyar las
actividades de fortalecimiento.

A.I.D. revisarA y aprobard el convenio
de sub-donacidn al CIPIL previo al
desembolso de fondos para esta
sub-donacion.

bh. Estudio de Politicas

Los fondos provistos bajo este
Convenio de Cooperacidén apoyaran el
mejoramiento de la informacidn
relativa a politicas que afectan a la

CIPIE will identify candidate
organizations during the initial stage
of its subgrant. The subgrant will
contain specific selection criteria.
These criteria are expected to
include, but not be limited to, the
following: a permanent locale; a legal
identity; an elected governing body;
an adequate number of actual or
potential members; an ability and
willingness to dedicate counterpart
resources to the organizational
development activities; and an
acceptance of the concept of
self-financing services. As a basis
for identifying organizations, CIPTE
will consult with INSOTEC, which has
broad contacts. The selection of the
representational organizations will be
subject to A.I.D. approval prior to
the initiation of assistance to those
organizations,

The sukgrant to CIPTE will include a
detailed methodology for identifying
the needs of the selected
organizations and providing assistance
to strengthen them, particularly in
their capacity to provide useful
services to members and to participate
in policy matters. ‘lhe subgrant will
also include procedures by which CIPTE
will channel small amounts of funds to
the selected organizations to support
the strengthening activities. A.I.D.
will review and approve the subgrant
with CIPTE prior to disbursement of
funds for this subgrant.

b. Policy Studies

Funds provided under this Cooperative
Agreement will support improvement of
policy related information on the
small enterprise sector by financing



pequefia empresa, por medio del
financiamiento de aproximadamente 10
estudios. Algunos de los estudios
podrédn servir principalmente para
reunir informacién acerca del sector.
Otros seran analiticos, enfocando en
los etectos de politicas de comercio
exterior, monetarias, Yy otras en la
pequefia empresa. L[os temas
especificos para los estudios serdn
seleccionados por INSUIEC en
colaboracidén con el Consejo Asesor
(ver a continuacién) y tomando en
cuenta las inquietudes expresadas por
las organizaciones de representacién a
través de sus actividades con CIPTE.
INSOIEC sera responsable de conducir
los estudios, va sea con su propio
personal o por medio de subcontratoe.

3. Coordinacidn del Proyecto

Se establecerd un Consejo Asesor para
la Pequefia Bupresa para todo el
Proyecto financiado por A.I.D.
INSOTEC servird como secretaria al
Consejo Asesor con la responsabilidad
de convocar a reuniones, preparar
agendas, proveer apoyo logistico, %
nantener actas de las reuniones. Il
Consejo Asesor estard formado por
representantes de las agencias
ejecutoras del Proyecto, principales
organizaciones de representacién del
sector, entidades importantes del
sector piblico, A.I.D., y otras cuya
participacion se considere
importante. INSOIEC, en consulta con
A.I.D., identificard los miembros
apropiados para constituir en inicio
el Consejo Asesor. Kl Consejo Asesor
tendra varias funciones. Primero,
proporcionard a las agencias
ejecutoras y A.I.D. con evaluaciones
continuas y expertas del proyreso
general del Proyecto, y dard consejos
para la toma de las principales
decisiones sobre la administracién del
Proyecto. Segundo, proporcionarad a
las agencias ejecutoras con la

approximately 10 studies. Some of the
studies may primarily serve to compile
information on the sector. Others
will be analytical, focusing on the
effects of trade, monetary, and other
policies on small enterprise. The
specific topics for the studies will
be selected by INSOTEC in
collaboration with the Advisory
Council (see helow) and taking into
consideration concerns expressed by
the representational organizations
through their activities with CIPIE.
INSOTEC will be responsible for
conducting the studies, either using
its own staff or through subcontracts.

3. Project Coordination

A Small Enterprise Mvisory Board will
be established for the overall A.I.D.
financed Project. INSOTEC will serve
as secretariat to the Advisory Board
with responsibility for calling
meetings, preparing agendas, providing
logistical support, and maintaining
records of the meetings. fThe Advisory
Board will consist of representatives
of the Project implamenting agencies,
major sectoral representational
organizations, key public sector
agencies, A.I.D., and others whose
participation nay be deemed

umportant. INSOTEC, in consultation
with A.I.D., will identify appropriate
members to initially constitute the
Advisory Board. 'he Advisory Board
will have several functions. First,
it will provide the implementing
agencies and A.I.D. with continuing,
expert assessment of overall Project
progress, and serve as a sounding
board for major Project management
decisions. Second, it will provide
the implementing agencies with the
opportunity to meet on a regular bhasis
to discuss coordination of their



oportunidad de reunirse en una base
reqular para discutir la coordinacién
de sus actividades. "Tercero, el
Consejo Asesor asistira en seleccionar
los temas de los estudios de politicas
descritos anteriormente y revisar los
resultados de la investigacién que se
esté realizando. Finalmente, el
Consejo Asesor servird como un foro
continuo para el dialogo entre los
sectores piblico y privado sobre
politicas y otros temas que afectan al
sector de la pegueha empresa.

Ademds, INSOUIEC buscard el desarrollar
arreglos efectivos con otras
instituciones ejecutoras del Proyecto
(incluyendo CIPTE) para coordinar las
actividades de asistencia técnica,
servicios de representacion, y de
crédito en las ciudades secundarias.

4. Ivaluacidn

Se espera gue cada una de las
instituciones ejecutoras del Proyecto,
incluyendo INSOIEC y CIPIL,
desarrollen y mantengan sus propios
sistemas de evaluacién. ELstos
Sistemas evaluardn la ejecucidn de las
instituciones ejecutoras mismas, asi
como el impacto ue sus actividades en
los beneficiarios del Proyecto,
particularmente en 1o que se refiere a
la generacidén de empleo e ingresos.

Los fondos provistus bajo este
Convenio de Cooperacidén financiardn
consultores para que provean direccidn
experta a las instituciones ejecutoras
del Proyecto para aseyurar gue sus
sistemas individuales de evaluacién
son metodologicamente correctas y que
la informacién reunida por las
diferentes instituciones es
consistente y comparable. Los
consultores proporcionardn supervision
periddica de los sistemas de
evaluacidn durante el curso del

activities. Third, the Avisory Board
will assist in selecting the topics of
the policy studies described above and
reviewing the ongoing research.
Finally, the Advisory Board will serve
as a continuing forum for dialogue
between the jublic and private sectors
on policy and other issues affecting
the small enterprise sector.

In addition, INSOTEC will seek to
develop effective arrangements with
the other Project implementing
institutions (including CIPIE) for
coordin.ting the technical assistance,
representational services, and credit
activities in the secondary cities.

4., Evaluation

Each of the Project implementing
institutions, including INSOIEC and
CIPIE, are expected to develop and
maintain their own evaluation

systems. These systems will measure
the performance of the implementing
institutions themselves as well as the
lmpact of their activities on the
Project beneficiaries, particularly in
regard to employment and income
generation.

Funds provided urder this Cooperative
Agreement will finance consultants to
provide expert guidance to the Project
implementing institutions to ensure
that their individual evaluation
systems are methodologically sound and
that the data collected by the
different institutions are consistent
and comparable. ‘lhe consultants will
provide periodic supervision of the
evaluation systems during the course
of the Project, and will prepare
periodic compilations and analyses of



Proyecto, y prepararan recopilaciones
y andlisis periddicos de la
informacién de todos los componentes
del Proyecto.

Ademis, los fondos provistos bajo el
Convenio de Cooperacidn financiardn
una evaluacién ex ante - ex post,
realizada por consultores externos en
unas cliudades secundarias
seleccionadas donde se llevan a cabo
las actividades del Proyecto. Esta
evaluacidn intentard determinar hasta
qué punto se puede atribuir al
Proyecto los cambios en los sectores
de la pequefla empresa en esas ciudades.

A.I.D. contratard directamente a los
consultores para la evaluacidn, con
tondos provistos bajo este Convenio de
Cooperacion.

C. Apoyo 'Técnico para INSUIEC

los fondos provistos bajo este
Convenio de Cooperacidn proporcionardn
apoyo técnico y capacitacitn para
INSULC para fortalecer su capacidad
paca implementar las actividades
descritas en este Convenio. las areus
principales para asistencia técnica
incluyen planificacidén de programas y
sistemas de informacién, asi como
administracién financiera para ayudar
a INSOTEC con la administraciéon de los
fondos provistos bajo el Convenio de
Cooperacién. INSUItC reallzard un
subcontrato con una firna calificada
con experiencia en programas de
asistencia técnica a pequefias
empresas, para este propdsito.

Ademds, personal clave de INSOIEC
realizaran visitas de observacién a
programas exitosos de asistencia
técnica en otros paises. INSOTLC
consultara con A.I.D. respecto a las
actividades propuestas de apoyo
técnico y capacitacién.

the data from all Project components.

In addition, funds provided under the
Cooperative Agreement will finance an
€x ante - ex post evaluation, carried
out by external consultants in
selected secondary cities where the
Project activities take place. This
evaluation will attempt to determine
the extent to which changes in the
small enterprise sectors of those
cities can be attributed to the
Project,

A.I.D. will contract directly with the
evaluation consultants with funds
provided under this Cooperative
Agreement.

C. Technical .Support for INSOTEC

Funds provided under this Cooperative
Agreement will provide technical
support and training for INSOTEC to
strengtihen its capacity to implement
the activities described herein. Key
areas for technical assistance include
programm planning and information
systems, as well as financial
administration to help INSOTEC manage
the funds provided under the
Cooperative Agreement. INSOIRC will
subcontract with a qualified
organi.ation with cxperience in small
enterprise technical assistance
programs to provide these services.
Rey INSOIEC personnel will also make
observational visits to successful
technical assistance programs in other
countries. INSOTEC will consult with
A.L.D. regarding proposed technical
support and training activities,



D. Administracién del Convenio de
Cooperacidn

1. Planes de Trabajo Semestrales

INSOIEC Linplementard actividades del
Convenio de Cooja:racién on base a
planes de trabajo semestrales. Estos
planes de trabajo incluiran: un
calendario de actividades para el
Proximo senestre; una lista de bienes
propuestos para adguirirses una
descripcidn del apoyo técnico y
capacitacion propuestos para el
personal de INSUILEC, incluyendo las
fuentes propuestas; vy un plan
detallado de deseibolsos que incluye
tanto fonaos de A L. L. cono forkdos de
contrapartidi. A.l.D. revisard vy
aprobara caua plan de trabajo
senestral previo ol desclolso de
tondos pura la inplementacidn de dicho
plan.  btstos planes deberdn ser
preparados y prescentaaos a la A.I.D.
por lo menos 15 aias calendario previo
a la 1niciacidn del semestre
correspondienta.,

2. lrersonal y Oryanizacidn de
INSULELC

INSUITC organizard una estructura
descentralizada para administrar el
proyrama de asistencia tdcenica en las
cludades secundarias, coino se describe
en la seccldn B.l., anterior. Un
Director perativo, un Consultor
‘'écnico, Y ouna secretaria para todo el
program sc ubicardn en Santo

Domingo. onsultores zonales a tiempo
completo se ubicardan en las otras
ciudades secunaarias.  Algunos de
estos consultores zonales podran tener
asistentes administrativos si el flujo
de trabajo asi lu requicre. sdends,
INSUIELC contratard una asesora exper ta
a corto pluazo para asistencia técnica
en el disefo y ejecucidn en
intervenciones dirigidac a las
necesidades espcciales de firmas

D. Cooperative Agreement
Adminlstration

1. Semiannual Workplans

INSOTEC will implement the Cooperative
Agreement activities on the basis of
semiannual workplans. These workplans
will include: a schedule of activities
for the next semester; a list of
proposed procurements of goods; a
description of proposed technical
support and training for INSOTEC
statf, including proposed sources; and
a detailed disbursement plan which
includes both A.I.D. and counterpart
funds. A.I.D. will review and approve
each workplan prior to disbursement of
funds for implementation of the
workplan., 'lhe workplans should be
brepared and presented to A.1.D. no
later than 15 calendar days prior to
the beginning.of the scmester.

2. IMSOTEC Staffing and
Organization

INSOTHC will set up a decentralized
structure to manage the technical
assistance program in the secondary
cities, as described in Section B.1,
above, /An Operations Director,
Technical Advisor, and secretary for
the overall program will be based in
canto Domingo. Full-time zonal
consultants will be based in the other
secondary cities. Some of these zonal
consultants may also have
administrative assistants if the
workload demands.  In addition,
INSUIMC will contract a short term
women-1in-development advisor to asgist
in designing and implementing
technical assistance interventions
which address the special needs of
women owned/operated firms. ‘The
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pertenecientes a y/o operadas por
mujeres. Las actividades de
asistencia técnica serdn conducidas
parcialmente por los consultores
zonales de INSOIEC y la otra parte por
consultores independientes bajo
contrato, incluyendo aquellos asesores
de asistencia técnica capacitados bajo
este Convenio de Cooperacidn.  Se
espera gue hasta donde sea posible, el
personal de INSOIEC utilice las
facilidades y otros recursos de las

rganizaciones auspiciantes en cada
ciudad (i.e., las camaras de la
pequefla industria).

A nivel de oficina central, INSOIEC
asignard un Director del Proyecto, un
Director Administrativo/Financiero, y
personal de apoyo para las actividades
ael Convenio de Cooperacién.

El Director Ejecutivo de INSOIEC
delegard una considerable autoridad
para facilitar la implementacidn de
las actividades de asistencia
técnica. El Director Operativo
localizado en Santo Domingo sera
responsable de preparar los planes
semestrales de trabajo y planes de
desembolsos. Ikl Director Operativo
tendra asi mismo la autoridad para
identificar y seleccionar a
contratistas potenciales que
proporcionaran servicios de
consultoria y otros en las ciudades
secundarias y emitird ordenes de
contratacion al Director
Adininistrativo/Financiero quien estard
autorizado para ejecutar dichos
contratos. Il Director
Aministrativo/Financiero tamb’én
adyuirira bienes basdndose en
requisiciones del birector Operativo Y
de acuerdo con los planes de
adquisicion aprobados, con la
excepcion de adyuisiciones de caja
chica para los cuales el Director
Operativo tendra plena autoridad. El

technical assistance activities will
be conducted partly by INSOTEC's zonal
consultants and partly by independent
consultants under contract, including
those technical assistance consultants
trained under this Cooperative
Agreement. It is expected that, to
the extent possible, the INSOITC staff
will utilize the facilities and other
resources of sponsoring organizations

in each city (e.q., the chambers of
small industry).

At the central office level, INSOTEC
will assign a Project Director, an
Mministrative/Financial Director, and
support staff to the Cooperative
Agreciment activities.

Ihe INSOTEC Executive Director will
delegate considerable authority to
facilitate implementation of the
technical assistance activities. The
Operational Director based in Santo
Domingo will be responsible for
preparing the semiannual workplans and
disbursement schedules. ‘fhe
Operational Director will also have
authority to identify and select
potential contractors to provide
consultant and other services in the
field and will issue contracting
orders to the Mministrative/I'inancial
Director who will be authorized to
execute the contracts. The
Administrative/Financial Director will
also procure commodities based on
requests from the Operational Director
and in accordance with the approved
procurement plans, with the exception
of petty cash purchases for which the
Operational Director will have
authority. The Operational Director
will have authority to request
disbursements of funds directly from
the Administrative/Financial Director



Director Operativo tendrd autoridad
para solicitar desembolso de fondos
directamente del Director
Administrativo/Financiero de acuerdo
con los planes semestrales de
desembolso.

A.I.D. aprohara la seleccidn del
principal personal de INSOILC y el
plan para la ubicacién inicial del
mismo en las cludades secundarias.
A.I.D. e INSOIEC revisardn
semestralmente los niveles ue personal
de INSUTHEC, su organizacién, y las
delegaciones de autoridad,
conjuntamente con la revisidén ae los
planes semestrales, y realizardn
ajustes como se acuerde mutuamente
para asegurar la utilizacion mas
eficiente del personal de INSOTEC.

3. Desembolsos

4L Inenos gue se acuerde de otra manera,
A.I.D. desembolsard los fondos
directamente a INSUILC para todas las
actividades bajo el Convenio de
Cooperacion excepto para (a) las
actividades directamente implementadas
por CIPLE bajo la sub-donacidn con
INSOITC y (b) los servicios de
evaluacion.

4, Sub-donacidén con CIPTE

Previo a la ejecucidn del convenio de
sub-donacidén con CIPIl, INSTIEC debera
asegurar que CIPI% ha instituido
controles internos apropiados para
asegurar la correcta administracion de
los tomdos que le son provistos bajo
la sub-donacidn. iBstos contreles
serdn verificados por A.I.D. o Lor una
agencla independiente.

r

5. Contacto en la A.1.D.

El Oficial del Proyecto de la A.I.D.
para este Convenlo de Cooperacidén serd
el Seflor James Finucane, Jefe de la
Oficina del sector Privado, a menos

in accordance with the semiannual
disbursement plans.

A.I.D. will approve the selection of
the key INSOTEC personnel and the plan
for initial placement of the personnel
in the secondary cities. A.I.D. and
INSOTEC will review INSOEQ's staffing
levels, organization, and delegations
of authority semiannually, in
conjunction with review of the
workplans, and make adjustments as
Inutually agreed upon to ensure the
most efficient use of the INSOTEC
lersonnel.

3. Disbursements

Unless otherwise agreed, A.I.D. will
disburse funds directly to INSOTHC for
all activities under the Cooperative
Agreement except for (a) the
activities directly implemented by
CIPIE under its subgrant with INSOTEC
and (b) the evaluation services.

4. CIPTE Subgrant

Prior to execution of the subgrant
with CIPIE, INSOIEC will ensure that
CIPIE has instituted appropriate
internal controls to ensure sound
management of the funds provided to it
under the subgrant. The adequacy of
these controls will be verified by
A.I.D. or an independent agency.

5. A.I.D. Liaison

The A.I.D. Project Officer for this
Cooperative Agreement will he Mr.
James Finucane, Chief of the Private
Sector Development Office, unless

(;;



que A.I.D. indicara lo contrario.
A.I.D. designara un Coordinador del
Proyecto para el Proyecto de
Desarrollo de la Pequefla Bmpresa quien
mantendra contacto directo con INSOTEC
Y proporcionard asistencia para
asuntos de rutina en la implementacidn
del Proyecto.

E. Presupuesto Ilustrativo (para la

vida del Proyecto) Project)
ACTIVIDAD/INSUMO FONDOS NO
REEMBOLSABLES
DE A.I.D
(Activity/Input) (A.I.D. Grant)
I. SERVICIOS DE ASISTENCIA 840,000
THCNICA
(‘lechnical Assistance
Services)
A. Personal 370,000
(Personnel)
B. Consultores Locales para 115,000
Actividades de Asistencia
Técnica Directa
(Local consultants for
direct T.A. activities)
C. Publicaciones 10,000
(Publications)
D. Viajes y Viaticos 65,000
(Travel and per diem)
E. Vehiculos y BEgquipos 85,000
(Vehicles and Bguipment)
F. Gastos de Operacién
de las Oficinas de Campo 65,000
(Operating expenses of
field offices)
G. Asistencia Técnica para 130,000

INSOTEC
(Technical assistance to
INSQIVEC)

H. Administracidn
(Administration)

I. Facilidades de INSOTEC
(INSOTEC facilities)

J. Pagos de Beneficiarios
(Beneficiary payments)

otherwise indicated by A.I.D. A.I.D.
will designate a Project Coordinator
for the Small Enterprise Development
Project who will maintain close
contact with INSOTEC and provide
assistance for routine implementation

matters.

E. Illustrative Budget (for life of

FONDOS DE

CONI'RAPARTIDA

(Counterpart)

300,000

40,000

60,000
120,000

80,000



II. SERVICIOS DE REPRESENTACION
(REPRESENTATIONAL SERVICES)

A. Sub-donacidén con CIPTE
(CIPLl subgrant)

B. Estudios de Politicas
(Policy Studies)

IIT. OOORDINACION DEL PROYECTO
(PRAJECT COORDINATION)
Vidtico Locales para el
Consejo Asesor, eventos

de prowocion, publicaciones.

(Advisory Board local per
diem, promotional events,
publications.)

IV, EVALUACION
(LVALUATTION)
Contratada por la A.I.D.
(A.I.D. to Contract for)

V. VARIOS
(MTSCELLANIOUS)

TOLAL

500,000

400,000
100,000

25,000

400,000

135,000

1,900,000

100,000

100,000

25,C00

425,000
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OPTIONAL STANDARD PROVISIONS FOR
NON-U.S.. NSONGOVERNMENTAL GRANTELES

The standard provisions contained 1n this Form are required 1o be uscd wnen appiicable. Appiicaunity sialerneini aic
contained in the parentheticai staiement preceding the standard provision as set forth below. When a standard provision
is determined to be applicable in accordunce with the applicability statement, the use of such standard provision is man-
datory uniess a deviation has been approved in accordance with Paragraph 1E of Chapter | of Handbock 13. Each
grant 1s required (o have a payment provision. Since not all of the stundard provisions will be used in each grant, the
standard provisions selected should be numbered to follow consecutively with the mandatory standurd provisions con-
tained in A[D 1420-53.

INDEX OF OPTIONAL STANDARD PROVISIONS

I, Payment-——Perniodic Advance ' AID 1420-54A
2. Payient—Cost Reunbursement AlID 1420-54B
3. Air Trave!l and Transportation AID 1420-54C
4. Qcean Stupment of Goods AlD 1420-34D
5. Procurement of Goods and Services AID 1420-34E
6. lInchaible and Restricted Goods and Scrvices AID 1420-534E
7. Subuagresiments AlD 1420-5<F
3. Local Cust Financing »ath U.S. Dollirs AID 1420-54G
9.  Publicauons AID 1420-54H
10, Patent Rights AID 142C-3541

[1. Regulatons Governing Employeus AlD 1420-54)

12, Parucipant Training AID 1320-54K
13, Voluntary Population Planning AID 1420-54L
4. Prowection of the Individual as a Rescarch Subject AID 1420-54M
15. Negotiated Overhead Rates—Pravisional AID 1420-54N
16. Government Furnished Excess Personal Propenty AID 1420-540
17. Tite To and Use of Propernty (Grantee Title) AlD 1220-54P
13 Title To and Care of Property (U.S. Goavernment) AID 1320-54Q
19, Tule To and Cure ot Propery «Cooperatiay Country Title) - AID 1420-34R
20, Cost Sharing AID 1420-545

1
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(This provision is applicable when ¢1) the grantee Dis an
acceptuble accounting sy stem (23 the gramtee nas the ahiiuy
(o muintain procedures that will minimize the time claps-
ing between the cranster of funds and ihe disbursement
thereol. and () the grantee’s lnancid management
systen meets the wiandards Tor fund control und aecoun-
hihiny required under the standard provision ol thiy apree-
ment entitled “"Accounting, Audit and Records™.)

(1) AID funds shall not be commingled with other
srantee vwned or controlled funds. The srantee shall
deposit alt A1D cash advances i a sepurate bank account
and shall make ail disbursements Tur goods and services
from this account.

(hy EGach yuarter, after the initial cash advance., the
vrantee shall subinit o the ALD Controbler, identified in
the schedule. voucher SF 1034 toriyinaly and SF 1034-A
(three copies). entitled “Public Voucher for Purchases
and Services Other Than Persanal ™™, copies ol which are
attached.

() Each Youcher shail be identificd by the appropriate
crunt number and Whall be accompanied by an original
and three copies ol a reportan the tollowing fornt:

FEDERAL CASH ADVANCE STATUS REPORT
(Report Controb No. W-245)

A, Period covered by this report:
FROM (Month, day. ycur)
TO (Month, day. yeur)
Perind covercd by the next repont
FROM (Aonth, duy. year)
T (Momh, day. yeuar) 3
B. Cash Advance Usc and Needs:
| Cash advance on hand at the

heginainyg of this reporing peridd Lo 1
10 U8 Treasury cheok advancets)
recerved dunine this reporting period .S

1 lnterest carned on vash advanee
dunng this reportme period Lo o0 S

4. GROSS casi wdvance asailible
during this reporting peniod (hanes 1,
LM . : A

5 LESS. mterest renetied w ARD
duriny this reportiny period o

AID 1420-54A (1-85)

UMBU Approval No. 04120510
Expiration Dater 1131737

f NET cash advance avatluble dur-
me s reporting period thane 4 nunus
Lane 5y
7. Total dishursements during ihis
reporhing perid. including suhaovanees
(see footnote 1) oo e S
%, Amount of cash advances
avinlabie at the end of this reporting
peried (Line 6 minus Line Ty ool S
Y. Projected dishursemients, including
suhadvanees, Tor the aext reporting
pertod {see footnate L) IR
i), Additional cush advance re-
guested for the next reporting perind
(Line ¥ minus Line 8).. .o S
{1, Total interest carned on cash ad-
vance from the start of the grant to the
end ot this reporting period. but not
pemitted 10 ALY Lo L
12, Total cash advances to
sithgraniees. i any, as ot the cnd of

this reporting pertod o

FOOTNOTES:

I. The grantee shull submita cumulative detailed report
ot dishursements by BUDGET Line item quarterly.

2. The prantee shall attach a Summary. by BUDGET line
ftem, of its projected disbursemernts for the next report-
g period.

C. Certification:

The undersigned hereby certifies: (1) that the amount in
paragraph B.9 ubove represents the best estimate of funds
needed for the disbursements to be incurred over the
perind described. (2) that appropriate refund or credit 1o
the grant will be made in the event of disallowance in ac-
cordance with the terms of the grant. (3) that appropriate
relund or eredit o the grant will be made in the event
funds are not expended. and (4) thatany interest acerued
on the funds made available herei will be refunded to
AlD.

By
TITLE

DATE _

3
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OMB Appraval No. 04120510
Expieauon Date: 1/31/87

PAYLENT - COST REIMBURSEMENT Purchases and Services Other Than Personal”™ and SF
(INOVEMBER 1984 IOMA Continuation of SF 1034, on g munthly busis and-

S . o o in no event no later than on g quarterly busis. Each
(This provision is ‘_’?pl'whl“ ho graais lnrj u).n.\lu‘ml.mn o voucher shall be idenuitied by the grunt numoer and shall
b grants not gualitied 1o recerve penodic advanees.) Mate the b costs tor which rennburseiment s being

(4 The grantee shall subint o the ALD Controller an requesicd
vnginal and 3 copies ot SF 1034 Public Voucher for (b) Copies of SF 1034 and SF 1034A are awached,
1

AID 1420-548 (1-85)



AIR TRAVEL AND TRANSPORTATION
{(NOVEMBER 1Y84)

(This provision s applicable when any costs tor air travel
or transportation are included in the budget.)

(@) The gruntee is required to present to the project of-
ficer for written approval an itinerary for cach planned
international trip financed by this grant, which shows the
name ol the traveler, purpose of the trip, origin/destina-
ton (and intervening stops), and duates ol travel, as far
in advance of the propused travel as possible, but in no
event less than three weeks hetore travel is planned to
commence. Atlcast one week prior to commencement of
approved international travel, the grantee shadl notily the

cognizant mission, with 4 copy to the project officer, of

planncd travel, ideniifying the travelers and the dates and
umes of arrival,

(b) Truvelto certuin countries shall, at AID's option,
be funded from U.S. -owned local currency. When AID
intends to exercise this option, AID will, after receipt of
advice of mirent w travel required above, cither issee a
Government Transportation Request (GTR) which the
grantee may exchange lor uckets, or AID will issue the
tickets directly. Use of such ULS -owned currencies will
constitute o dobiar charie to ths prunt,

() Al trved cnd shipients under this Lriant are re-
quired 1o be nade on Uisted States Nag e carniers o
the extent service by such carriers s avaiduble, A U.S,
Hag aw carrier iy defined as an air carrier which has a
certificate of public conventence and necessty issued by
the U.5. Civil Acronauties Board authonizing operations
between the United States and/or its territaries and one
Or ere foreign countries,

(d) Use of foreign air carrier service may be deemed
necessary iFu US. flag air carrier cannot provide the
foreign air transportation needed., or il vse of such service
will nat accomplisk the agency’s mission. Travel and
transportation on non-free world air carriers are not reim-
burscable under thiy gran.

(e) U.S. tlug air carrier servace is considered availahie
even though:

(1 Comparable or a ditferent kind of service can be
provided at less cost by a foreign e carrier:

(20 Farcign air carnier service is preferred by or s
more convenient tor the agency ar traveler: or

{3) Service by a forergn air aurner can be pand for
meexeess forergen currency. unless LS. Nap wr carriers
dechine 1o et CPLCXUCHY O NCUT ¢Sy l\)l‘L‘lgl’l curren-
cies or transporation payable only out of such monics.

(1 Except an provaded m paragraph (b) of this secton,
U5 flag wir carrier service must e used for il
Government-financed commercual Torenn wir travel 1l

AlD 1420-54C (1-35)
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service provided by such carriers is available. In deter-
mining avadability ofa U.S, Nuy air carricer. the follow-
ing scheduling principles should be followed unless their
application results i the last or first feg of travel (o or
from the United States beny performed by a foreign air
currier:

(1 U.S. Nag air carrier service avaniable at point of
arigin should be used o destination or m the absence of
director through service to the tarthest interchinge pout
on a usually traveled route;

(2) Where an oriin or interchange point is not served
by U.S. Ny air carnier. foreign air carner service should
be used only to the nearestinterchange point an a usually
traveled route to connect with U.S. {lag air carrier serv-
ice: or ' '

(33 Where w U.S. Nlug air cartier involuntanily re-
rautes the traveler viau foreign air carrier the foreign air
carrier may be used notwithstanding the availubility of
alternative U.S. flug wir carrier service.

() Fortravel between a giteway airport in the United
States (the fast ULS. airpont from which the wraveler's flight
departs or the Hirst U.S. airport at which the traveler's
Might arrives) and a mneway arrport abroad (that airport
trom wineh the traveler fast cimbarks enroute o the U.S.
or at which the traveler st debarks mcdent o travel
from the US.) paesenver service by LS. lag air carrier
will not be considered avaduble:

(1Y Where the gateway airport ubroad is the traveler's
origin or Jestination airport. and the use of U.S. My air
carner service would extend the time in a travel status,
mcluding deluy atoripin and accelerated arrival at desting-
tion, by at least 24 hours more than truvei by forcign air
carrier:

(2) Where the puteway airport sbroad is an inter-
change point, and the use of U S, Nag wir carrier service
would require the traveler to wait six hours or more to
make connections at that pomt. or delayed depariure from
or aeccierited arrival atthe gitessay airportin the United
States would extend the time in a travel staius by at least
six hours more than travel by forcien air carrier.

(h) For travel between two points outside the United
States the rules in paragraphs (d) through (0 of this sec-
ton will be applicable. but pussenger service by U.S. flag
mrcarrier will pot be considered 1o e reasonably
avatlabie:

(I travel by toreren mir canrier would eliminate
o or more el changes enroute;

(2 Where one of the two points abroad s the
gateway arrport tas dedined i parayraph vy ol this see-

ton) enroute to or trom the United Siates. i the use of

a LS fug air carnier would extend the tune in g travel
status by deast siv hours mare than tiavel by foreren


http:curl,.ll

arr carrier cheding aceelerated arrval e the oveseas
destination or delaved departure tfrom the overscis orign
as well us delay atthe pateway wirpon or other interchiange
point abroad. or

(3 Where the travel is not part ol a trip to or from
the United States. ' the uae oba U S, tlag air carner would
extend the tume i u travel status by at feast six hours more
than traved by torcign wir carrier including delay arigin,
delay enroute and accelerated armival at destinagon.

(1) When tras el under cather paragraph gy or thy ot this
section nvalves three hours or leas between origin und
destination by a toreren wir careier. U.S. ay i carrier
service will nat he considered avindable when it involves

twice such travel tunme or more.,

() Nothng in the above guidelines shall preclude and
no penalty shall attead the use ot 1 foreign air carrier
which provides transpontation under an r trunspart agrec-
mentbetween the United States and a foresgn yovernment.,
the wrms of which are consistent with the imernational
aviation poiwy voals set forth at 49 U.S.C 1502 (b) and
proviade reciprocal rights sod benelins

(hr Where ULS Goverament tunds are used 1o reim-
burse the prantee’s use of other than U S, Yy wir car-
rers ornernanonal transportation, the grantee will in-
clude acernticanon on vouchers involving such transpar-

tation which s esnentatly an tollows;

AID 1420-54C (1-85)

OMB Approval No. 0412-0510
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CERTIFICATION OF UNAVAILABILITY OF U.S.
FLAG AIR CARRIERS

Fhereby ceruty that the transportanion service for per-
sunncl tand their personal effectsy or propenty by cer-
Ulicated air carriee was unavatiable for the following
FCisonts Iz state appropriate reasones] as set forth above).

1O International Travel

(1 As used herein, the term “micrnanonal travel ™
includes travel 10 all countries ather than travel within
the home country of the grantee.

(2) The grantee will be reimbursed for travel and
the reasonable cost of subsistence., post differentizls and
other allowances pasd o emplovees in an international
truved status in accordance with the grantee's established
pulicies and practices which are umformly upplied w
federiily finunved and other activities of the Zrantee. The
stundard tor determining the reasoaableness of resmburse-
meat for overseas aliowance s the Standardized Regula-
tons (Government Civilians, Forergn Arcas), published
by the G.S. Department of State. as from time 10 time
amended. The most current sabsistence. post differentials,
and other allowances may be obtuned from the grant
oflicer.

(m This provision will be included in all
subagreemients snd contracts which require air travel and
transportation under thiy grant,
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LOCAL COST FINANCING WITH ULS.
DOLLARS (NOVEMBER 19840

(This Proviston s applicable when focal financing s
suthorized uader the grant and must be used wm vonjune:
ton with the provisions enttled " Procurement ol Goods
and Services ' and Incligible and Restriced Goods and
Services

() Local cost Tnancing s the use o sppropriated
U'S. dollars to tinance the procurement of goods and serve
wes prnd for wath ol curreney e cooperating vountry
tor Turtherance of grant purposes. Locul cost tinancing
must he specitically authonzed i the Schedule ol the
grant. The amount of LS. doliars which muy be ouse
must be speciticd m the suthonzaton. ogether with uny
spectal restrictions on her e

(by Procurcment ol goods and services under focal
cost Tinancing s subject o the restrictions listed an the
grant provisions entitfed T Procurcment ol Goods and

AID 1420-54G (1-85)

Services” and lncheible and Restricted Goods and
Serviees.

() Authorization ol local cost financing nuakes the
conperatine country, in sddition w the United Sttes and
any ather country included inthe authonized seoeraphic
cinde tor the project, an cligible source fTor the purchuse
o goods or services i the coaperanng country. Goods
or services purchased under focal cost linancing must be
located i the cooperatmg country at the time they are
purchased: they cannot be imported specifically for the
project heing implemented by this grant. The suppher
from which goods or ~ervices are purchused under locul
cost finuncing must also be mthe cooperating country.
Suppiicrs of goods or services under Tocul cost financing
must meet the nationahity ehbiny st preseribed in
Chapter S of AID Handbook L.

(b Unless otherwise specttically authoriged, the

Supplement B.

policies in Chupter 18 of ALD Hundbook 1, Supplement
B ace applicable o all local cost tnuncing,



PUBLICATIONS (NOVEMBIER ' 1984)

(This provision 15 applicable when publications are
financed under the yrant.)

i) i as e grantee's intention o Wentiry ALD'S
contribution w any publication resulung rom this grant,
the grantee shall conult with AID on the natire of the
acknowiedgement prior (o publicution,

() The grantee shall provide the AID project ofticer
with one copy of all published works developed under this
grantund wuh Iists o other writien work produced under
the grant.

AID 1420-54H (1-85)

OMB Approval No 0412.0510
Eapreanion Date: 1731/87

t¢) I the event grant funds are used 1o underwrilce
the cost of publishing. in licu of the publisher assuming
this cost as is the normal practice. uny profits or royalties
up 1o he amount of such cost shall be credited to the grant.

th Exeept as otherwise provided in the tening and
conditions of the wiant. the author or the recipient is free
hooks. publications, or other
cupynightable materials developed in the course of or
under this grant. but AID reserves 4 royalty-free nonex-
clusive and irrevecuble nght o reproduce, publish, or
otherwise use, and o authorize others (o use the work
for Governiment purposes.

i vopyright uny
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REGULATIONS GOVERNING EMPLOYEES
(NOVEMBER 1984,

{The following applies o the grantees employees who
are not citizens of the cooperating country

(@) The gruntee’s employees skall maintain private
Matus and nway not celvoon local U.S. Government oftices
OF facilities for support while ynder this grant,

th) The sale or pensanal property or dutomobiles by
grantee emplovees and ther dependents in the loreign
country 1o whych they are assiened shall he subjeet to the
same fmitanons and prohibiions which apply 1a direct-
hire AID personnel employved by the Mission CXCept Qs
this miry conflict with host government reculations,

(¢) Other than work 14 be performed under this yrant
for which an cmployes or consuliant N assigned by the
granee. no employee or consultant of the grantee shall
enguge directly or indirectly. either in the individual's own
name orin the name or through an qaeeney ol unother per-
SON. i any business. protession, or oceupation n ghe
foreign countries 1 w fich the individuaf 1y assigned, nor
shall the maividuat muke loans gr Investments to or in

AlD 1420-54y (1-85)

© uny business, profession or occupation in the loreiyn coun-

tries 1o which the individua| i asstzned,

() The yrantee's emplovees, while in 4 loreign coun-
try. are expected 1o show respect for s conventions,
Lustoms. and institutions., (o abide by iy applicabic juwy
and regulations., and not 1o intertere in ity internal political
altanrs,

() In the event the conduct ot any prangee ermployvee
IS not accordanee with the preceeding paragraphs, the
grantee’s chief or purty shall consult with the AID Mis-
sion Director und the employee involved ang shall recoms-
mend o the grantee 4 course of uction with regard (o such
emplovee.

(1 The parties recogaize the rights of he U.S. Am-
bassador ) diregt the removal from o vountry o uny LS,
citizen or the discharye from this yrang of any third coun-
try national when ., in the discretion of (he Ambussador,
the tnterests of the United States o require.

(@) it s determined. under cither (e or (f) ubove,
that the servicey o such employee shajl be terminared,
the vranice shull yse iy best efforts (o cause the retum
ol such enployee toihe United States, or point of origin,
48 eppropriate.

\.1
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VOLUNTARY  POPULATION
INOVEMBER [984)

PLANNING

(This pravision is applicable 1o ull granis mvoiving any
aspect of voluntary population planaing activities. )

(W) Volhwnary Participanion

The grantee agrees 1o 1ake ANY sleps nevessary Lo en-
sure that funds made available under this wrant will not
be used o coeree any individual 1o practce mcthods of
funuily planning inconsistent with such individual ‘s moral,
philosophical, or religious beliels. Further, the grantee
agrees 10 conduct s achivities g manner which
.\;;t'cgt::lrds the tights, health and weltare ol individuals
who take part in the program.

(hy Proibitean on Abortion-Retuiemd Activies

(1 No tunds made avadable under 1his vrant wilf he
used ta finance. suppart. or be atiribuied to the Toilow-
I activities” G procurement o distbution ol ¢yuip-
ment mtended 1o be used tor the purpose ul nducing shar-
tions as a methed of fanuly planming: thy special fees or
Incenuves tu women 1o coeree or ntotvate thest to have
abortions: () payments to persons o perform abortions
or w solicit persons to undergo shortuns: (d) mtorma-
Hon. education, training. or cemmunicetion provranis tha
seek 1o promate abortion as a method of fanuiy plunniny;
and (c¢) lobbying for abaruon.

(2) No funds made avaidabic under this grant will be
used to pay for any biomedical rescurch which rejates,
in whole or in purt, 10 methods ot or the performance
of. abortions or mvoluntary sterilizations s a means of
family planning. Epdemiologic or deserniptive research
o assess the incidence, extent or canscyuences af abor-

bon s not precluded,

W) Volauary Paricipanon Requirements For Sterifizy-
Hon Provrns
(1) None ot the funds made available under this prum
shall be used 1o pay tor the performance of involuntary
steailization as o method of fannly planniny or 1o coeree
Drprosade ans lnancial incentive (o dny person (o prac-
hee sterihization
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(2) The grantee shall easure that any sureieal steriliza-
tion procedures supported i whole or in purt by funds
feom tus grant are pertormed only atter the individual
has voduntanly gone tothe treatment facility and hus given
intormesd consent 1o the sterilizaton procedure. Informed
consent imcans the voluntary, knowing ussent from the in-
dividuul alter being advised of the surgical procedures 1o
he followed. the suendung discomtorts and risks. the
benetits 1o be expected. the avaiiubiinty of aliernutive
methods of fanuly plunntag. the purpose of the operation
and ats arreversibility, wad the option 1o withdraw con-
SEALANYIIME Prior (o the operation. An individual's con-
sentis consdered voluntary 1f it s based upon the exer-
cise ol tree choice and is nog obtained by any special in-
ducement or any clement of foree. fraud, deceir, duress.
or other lorms ol coercton or misrepresentation,

(3) Further. the granice shall document the paticnt s
intormed consent by (w1 o wnten consent document in
s languase the patient understands and speaks. which ex-
plains the busic elements of informed vonsent. s set out
aboveund which 1y signed by the idividual and by the
attending physician or by the authorized assistant of the
attending physician: or (b) when u putient 1s unable (o read
adeyuiely o written certitication by the attending physi-
cian or by the authorized assistant ol the attending physi- -
cran that the basic elements of informed consent above
were orally presenied o the patient. und that the paticnt
thereatter consented 1o the performance ol the operation,
The receipt of the vral expluntuation shall be acknowledg-
ed by the patient’s murk on the certticunon and by the
tenature or mark of a wiiess who shall be of the same
sex and speak the same language as the puaticnt,

(4) Copies ol informed consent forms and certitica-
ton documents for cach voluntary stenlization procedure
must be reenned by the rrantee fora period of three years
after performance of the sterilization procedure,

(d) The grantee shall insen this provision in all subse-
quent subgrants and contracts involving family planning
or population activites which wiii be supporied in whole
or part from funds under this grant,
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NEGOTIATED OVERMHEAD RATES—
PROVISIONAL (NOVEMBER 1984)

(This provision is appitcable 1o all recipients who have
an established provisional overhead rate. )

(a1 An overheud rate shall be established for cach of
the grantee’s accounting periods during the term ol this
grant. Pendig caabhahiment of a fingd rate, provison
overhead payments shall be at the raters). on the busety),
and tor the penioding shown mthe Schedule of this grant

(by The grantee. not Later than 6 months alter the close
of cach of iy decounting becieds during the wrm ol ths
grant. shall subnut to she 2runt cflicer o propased final
ratets) tor the period. topether wuh supporting cost data,
Negotution of Ninul overhead raicisy by the grantee and
the grant ofticer shail b undertaken as promptly s prac

treable atter recept of the wrantee s propasal,
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{c) The results of cach negotiation shall be sert forth in
an amendinent to the grant and shall spectfy (1) the agreed
upon final rate(s). (2) the basefs) 10 which the rate(s)
apply. and (3) the period for which the rages apply. The
overhead rate aiendment shall aot chunge any monetary
veding. prunt obligauon, or specific cost allowance or
disallowance provided for in this grant,

() To prevent substantial aver or under payment, the
provisionzi or hitling rages may. at the requent of either
purty. be revised by matual agreement, either retroactively
or prospectively. Any such revision of negotiated provi-
stanal rates provided i this provision shall be set forth
i an amendment to thiy grunt,

fei Any fulure by the purties 10 agree on any final
ratetsiupder this provision shall be considered 4 dispute
within the meaning of the standard provision of the grant,
entitled  Dinputes™

J
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GOVERNMENT FURNISHED EXCESS PERSONAL
PROPERTY (NOVEMBER [9x4)

(This provision applies when peisonal property i fur-
nished under the grant.)

AlD 1420-540 (1-85) 1

The palicies and procedures of Handbeook 6. ""Excess
Praperty,” und the appropriate provisions of 41 CFR
10143 apply 10 the Government furnished CxCess property
under this gruant.



TITLE TO AND USE OF PROPERTY (GRANTEE
TITLEY (NOVEMBER 1944

(This provision is applicuble when the Government vests
tile in the grantee only.)

Title 1o all propenty tinunced under ths grant shail vest
in the grantee, subject o the following conditions:

(a) The grantee shall not charge for any depreciation,
dmortizanon, or use of any property. tile 1o which re-
mains in the grantee under this provision under this grant

MD 1420-54p (1-85)

orany other U.S. Government grant. subagreement, con-
tract, or subcontract,

(b) The grantee agrees o use and maintain the propeny
for the purposes of the grant in accordunce with the re.
quiements of paragraph 1T of Chapter | of Handbook 13,

(¢} With respect to nonexpendable property having an
dequisition cost of $1.000 or more. ttle o which vests
in the grantee, the graniee agrees Lo report such items o
the grant otficer from time 10 time 1y they are acquired
and 1o maintuin a control system which will permit their
ready 1dentitication and location.






an the part of any of its dicectors, ofticers, ar other
representalives mentioned in (i) ahove:

(A} o matntuin and adiminister, noaceordance
with sound business practice. the program for
mapenance.  repair, protection, and preservation of
Government property as required by (1) above. or

(By 1o take all reasonible steps W comply with
any appropriate written directions ol the grant officer
under (¢) abuvel

(i) For which the grantee is atherwise respons-
ble under the express terms desienated i the Schedule
of thas wrunt

(1iv) Which results froma risk cxpressty regquired
(o be msured under some other provision ol this grant,
but only to the extent ot the insurance so required to be
procured and maintained. or to the extent of insurance
actually procured and mamtnned. whichever is greater; or

(v} Which results frony a risk which is in tuct
cavered by insurznce or for which the grantee is other-
wise reimbursed. but only 1o the extent of such insurance
o ramburserment:

Provided. that. it more than one ol the above exeep-
(lons shall be apphaable inany case, the grantee’s liabili-
ty under any one excephion shall not be limited by any
other exception.

(2) the grantee shall nut be reimbursed-for, and shall
not inclinde as an item ol overhead. the cost ol insurance,
or zoy provision for a reserve, covering the risk ol loss
of or damage 1o the Government property. except to the
extent 1o the Government may have required the grantee
to carry such insurance under any uther provision ol this
srant,

W Upon the happenng ol loss or destruction ol or
dunsage to the Government property. the gruntec shalt
aotdy the grant othicer thereet, shail tke all reusonuble
seps W protect the Guvernment property {rany turther
Jdumage, sepurate e damagaed and undaimaged Govern-
ment property . put 2it the Government propernty in the best
possible wrder, and turnih o the prant offiver a state-
ment ol

(1) The toet, destrayved, and damaged Government
property;
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{ity The time and origin ol the foss, destruction,
or dumage:

iy AlL knowninterests in cammingled property
of which the Govermnent property is a part. and

(iv) The insurance. il any, covering any part of or
interest in such connningled propeny.

The grantee shall make repuirs and renovations of the
dumayed Government property ur take such other action
as the grunt officer directs,

(41 In the event the grantee i indemnified. reim-
hursed. or otherwise compensated for any loss or deatruc-
tlon of or damage to the Government property, it shall
use the proceeds to repatr, renovate or replace the Govern-
ment property involved. or shall credit such proceeds
against the cost of the work covered by the grant. or shatl
otherwise reimburse the Government, as directed by the
grant officer. The grantee shail du nothing to prejudice
the Government's right to recover against ihird parties
for any such loss. destruction, or damage. and upon the
request of the grant atticer. shall, at the Gusernment's
cxpense. furmish 1o the Government all reasunable
assistanee and cooperution (including assistance m the pro-
secution of suits and the exccution ol nstruments of
assiznments in favor ot the Government) in obtaining
recuvery.

(¢) Accesy

The Goverament. @ud any persons designated by it
shall at all reasonable times have access to the premises
wherein any Government propenty is located. for the pur-
puse ol mspecting the Government praperty.

(N Final Accounting and Disposicion of Government
Properiv

Upon completion of this grant, or at such carlier dates.
as may by tixed hy the grant otficer, the grantee shall sub-
mit. m a form aceeptable w the grant officer, inventory
schedules covering all items of Goverament property nol
consumed in the performance of this grant or not
theretofore delivered to the Government, and shall
preparc, deliver. or make such other disposal of the
Government property as may be directed or authorized
by the grant officer.

() Compumicaticns

All communications issued pursuant o this provision
shadl be 1 wniting,



TITLE TO AND CARE OF PROPERTY
(COOPERATING COUNTRY TITLE)
(INOVEMBER 1984)

(This provision is apphicable 10 property titled in the
naime ot the coopenating country ar such pubhc or private
dgency as the cooperating country governiment may
designaie,)

(4) Exceptas moditied by the Schedude ot this grant,

e o all cquipment. miaterids and supplics, the cont o

which rorennbursable o the gruntee by AID or by the

couperating country . shatl at adl e be inthe nume of

the vooperating country or sach public or private agency
an the cooperaning Goverarment niay designate., unless G-
tle e apeaiticd types or clusses ol cyuipment s reserved
to D under provisiens st lorth i the Schedule of this
arant: but all such property shail be under the cusiody
and contral o grntee untet the owner of utle direets other-
wise or completon of work under thes grant or s ter-

sunation, at whch e cantody and contral shall be
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turned over to the owner of title or disposed of in accor-
dunce with its instructions, All performance guarantees
and warrantics obtained from suppiiers shall be taken in
the name of the title owner.

(hy The grantee shall prepare and establish a program,
0 be uppraved by the Mission, for the recempt. use.
maintenance, protection. custody and cure ol cquipment,
materialy and supplies for which it has custodial respon-
sibility. including the establishment of reasonable controls
to entoree such program. The gruntee shall be guid2d by
the requiremients of paragraph 1T of Chapter 1, Hund-
huok {3,

(c) Wattun 90 days atter complenion of this grant. or
at such other date us may be fixed by the arant officer,
the wruntee shull submit un inventory scheduie coveriny
all itemn o1 equipment, materials and supplics under the
grantee’s cistedy . title 1o which s in the cooperating coun-
try ot public or private agency designared by the
cooperanng country. which have not been consumed in
the performance of this granc. The gruntee shall also in-
dicate what dispusition has heen made of such property.,
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COST SHARING (NOVEMBER 1984)

t This provision is applicabic when the recipient s erther
valuntarsly cost sharnny ar s required to provide o match-
iy share.)

tay Forcach year tor lunding periody under this grang,
the yrantee agrees to expend from non-Federal tunds an
damount at deast equal o the percentage ol the wital ex-
penditures under this grant speaitied in the sehedule ol
the grant. The schedule of this crant may also contiun
restrictions on the apphication of cost shanmg/matching
tunds, The scheduic takes precedence over the ernns of
thix provision .

(by Elgbibity ot non-Federat funds applicd o satisty
cost sharmy matehing reguiremients wader this wrant are
set torth below:

(1 Charyes meurred by the grantee as project costs.,
Not all churyes regquire cash outlays by the grantee dur-
g the project pertod: cxanples are deprecuiion and use
chuaryes for buildines and equipment.

(21 Project costs tinanced with cash contnibuied or
donated o the gruntee by other non-Federai public agen-
cres and institutions . and private organizations aod in-
Jividuals, and

(3} Project eosts reprenented by seraces and real umd
personad property.or use therent, donated by other noa-
Federal public ageacies and sttutions. and private
organizations and individuals,

() All contributions, both cush and in-knd, shall be
accepted as part ol the grantee’s cost shanny and match-
g when such contributions wieet ail of the tollowing
criera;

(1Y Are venidiubic from the grantee’s records:

(20 Arc notmctuded o contributions tor any other
Federally assinted program;

(3 Are necessaey and reasonable for proper and of-
ficent accomplishiient of project objectives:

(S0 Are 1ypes of charoes that would be allowuble
under the appie able Federai cost prmeiples:

{3 Are nol paid by the Federal Government under
another grant or agreement (unicss the grant or agreeiment
sauthoneed by Foderal L o e weed for cost sharing
or matvhing )

(0) Are provided tor i the appresed budget when
reyurred by ATD D and

Ch Contorm wa ather provisions ol this puaragrapl,

ny Vatues Tor vrantee inhand contohutions wall be
Cibanbished i accondance with the appheable Federal cosg
ponciyples

P SpecHie provedares tor the grantee m sbablihing
U vaiue ol m-hnd costbanens rom non- Federad third

Parties are set o below
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e dbhiiste dt e oo,

thy Valvation of voiwneer services. Volunteer ser-
vices nuay he turnished by professional and technical per-
sonncl, consultants, and other skilled and unskitled labor,
Volunteer services may be counted as cost sharing or
matching b the seevice s anintegral and necessary part
ol un approved program

(0 Kates fur volunteer services, Rates  lor
volunteers should be consistent wath those paid for sumitar
waork an the grantee’s orvumzution, In those instances in
which the required shills are not found in the grantee’s
organization. ruiey shouid be consistent with those paid
tor sindar work an the tabor imarket in which the grantee
competes Tor the kind ol services involved.,

N Votunteers empiaved by utlier organizations,
Wihaen an eniployer other than the grantee furnishes the
services aban employee, these services shadl be velued
at the cmployes’s regutar rute of puy fexclustve of Iringe
benelits and averhead costsy provided these services are
of the same siall for which the employee i aormally puid.

(1) Vawluanon of donared expenduble personal prog-
erty. Donated expendable persenal property includes such
Hems as expendable equipment, ollice suppiies, uborutory
supplies ur workshop and classroom supplies. Value
assessad o expendable personal property included in the
cost/matching share should be reasonable and should not
exceed the marhet value of the propenty at the time of the
donation,

(N Valwanon of denated nonexpendable personal
propecty. buddiegs, and land or wse thereof,

(1 The method used tor charging cost sharing or
natching for donated nonexpendable personal property,
butldings and land may differ according 1o the purpose
of the grant as follows:

(A) I the purpose of the grant is 1o ussist the
recipient i the acquisition o cquipnient, buildings or
lund. the total alue of the donated property inay be cleim-
ed as cost sharing or matching.

(B3 1 the purpose of the grantis to support ac-
tvities that reguire the use o cquipment, butidings, or
hind. deprecistion or use charges for cquipment und
butldings may be muade. The full value of equipment or
other cupuad sesets and T remal charges for land may
be allowed provided that AID has approved the charges,

fu) The vadue of donated property will be deter-
mined moaccerdance with the usual accounting policies
ol the grantee with the lnllm.t.'im:' 'Iu;xli['lc;ui(,)n\:

EN) Laad and buduies. The value of donated
Landand biidings ovay not exeead s tair market value,
AU the e of donation 1o the grantee as esiablished oy
A e pueadentappranerand certnied by g responsible
olficu) of the grantee.

B Noweependibic personal propersy, The value







