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R~.TOD(J 

a art d'activ t~s 8 - 19'85': a'it ,e situer demb ~e da s'uno perspectie derap ePIsetoechangenaetits~
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est une asocia tin~iterndina I de personnes 
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g~n4ral oetdu d6v ol'op pe m6n'tcr'al en particul1ier,, 

En tant -qu, tel, ylPD,6 tav'ers ses activit~s de formatlioi,' de recherche, de' consultatione dappi doit 

favorise l d4voloppemein't des structures ca munaut ires 6 la base, sans aublier lesagents lrterm6­
diares,ot las d~cider poitique et techniiues doans u6 piu lblsnee n~rtie 
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crates at affi 
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pratiques do leurs cadres sur leterrain ; 

ccpables, tout en sauvegardart lesoriginalit6s propres des pays couverts par leurs instituts, de 
susciter des dchanges enrichissants non seulemcnt entre instituts de I'IPD, mais aussi entre I'IPO 
et d'autres instituts de recherche etde formation en Afrique etdens lemonde ; 

capables de fairo capitaliser rapidement lesacquis rdsdltant des Ptudes de cas pour les versor dans 
un patrimoine de reflexions globales sur led6veloppenent ofricain ; 

capables enfin de mobiliser [ours Comit~s scientifiques etp6dagogiques igionaux afin qu'ils 
jouent pleinement etefficacement leur r6le d'organe conseil ayant des ides rovatri'.s. 

Une Assemble des D.Iguds dont lesniombres savent otdoivent savok qu'ils sont mniembres d'unu asso­
ciation non-gouvernementale privrie internationale africaine o6 I'otficacit( et la connaissance (ids activilds 
sont au-dessus de toutes querelles partisanes etau profit de I'amlioration des conditions do vied( po­
pulations les pls d~sh~rites du continent africain. 

Ces rappels et perspectives do changements ont commenc6 par 6tre por;us par laplupart des dsff~rents acteurs 
qui essayent do faire fonctionner lastructure IPD en tent que rtmachine)v non-gouvernementale. 

C'est dons ce cadre que s'inscrit lerapport d'activitds 1984/1985. 

Prof Alfred MONDJANA GNI
 
Secr~taire Gdndral
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CHAPITRE I 

ASSOCIATION INTERNATIONALE ET RELATIONS EXTtRIEURES 

LES MEMBRES 

L'Associgtion Internationale conpte actuelloment environ 207 membres. La dispersion do ces derniers dons 
lemonde entier et le manque jusqu'a prdsent d'un syst~me de communication entre oux ne leur apas permis, 
d'une part, do seconnaitre, d'autie part, d'6tre au courant des activit6s de l'IPD. II6tait donc temps do combler 
cette lacune. C'est pourquoi des fiches do renseignements ant 6t6i onvoy6os titous lesmombres qui ant pu itre 
inventories jusqu'Zi present. La collecte de ces ronseignornents pirnetra d'dtablir un npertoire des membres 
de I'Association qui sera onvoye a tous, afii qu'ils aient lapossihiliteconnatre etde communiquer entre euxde se 

Ce systeine permettra en outre d'organiser plus rationnollernent, lemoment venu, I'ection des membrus do 
I'Assemble des D6lguiis, d'6tre rguliirement on contact avec eux pour lour communiquer des informations 
sur lesactivit~s de l'IPD et d'initier lespossibilit~s do rencontres etde r~flexion sur led~veloppement africain. 
Les associations des anciens 6tudiants qu'in essayera dei plans national etr~gional, pour­mottre 2n place stir les 
rant oussi aider l'IPD dans cotte nouvelle d~marche. 

LASSEMBLEE DES DELEGUES 

L'Assemblee des DO6egu6s s'ist r~unie en session ordinaire du 29 au 31 mai 1984, en session extraordinaire du 
12 au 13 ddcembe 1984 etde nouveau en session ardinaire, du 2au 4 mai 1985. 

Quant au Bureau Exrcutif, ils'est 10 et11 (1lecmbre 1984 etlesr~uni le29 niai, les 7-8 mars 1985. 

Au cours de ces diff rentes sessions des decisiois importantes ant 60 prises 

Nominations 

M.leProfessour Alfred Comlan MONDJANAGNI a61nomm6 Socr~taire GUndral de I'IPD 

Le Dr. Stephen MBANDI, Directetir du PAID/WA 

M.leProfesseur Tshikuku KABEYA, Directeur dn lI'PD/AC 

M.KOUASSI Bernard Yapo, Coordinateur Financier de I'IPO 

M. Marcel LAUPER, recondtuit pour tin nouveau mandat en qualitd de Wrificateur externe 
M.Jacques MOYNAT, Respona.ble du Bureau du Secrdtariat Gdneral h Gen~ve. 

L'Assembl~o des D0lguds apar ailleurs : 

approuv6 lescoinptrs 1983/1984 tols qu'ils ressortent du rapport do laFiduciaire Lauper et 
ddchargd lesDirecteurs etleSecr.taire General do lour gestion de I'exercice 1983/1984 

votd lebudget 1985/1986 tel qu'il a W pr~sentL par laCommission des Finances. 

En co qui concerne lesquestions rp'atives aux Instituts rtegionaux, ila t6 dicid6 do : 

ramener ladur~e de laformation longue dure du PAID/ESA a 9 roois. Cetta formation sup6­
rieure sera essentiellemont destinie aux titulaires de diplbmes universitaies, mais d'autres dtu­
diants titulaires do diplbmes moins levds etjustifiant d'une exp6rience professionnelle d'au 
moins trois ans pourront dgaleme.;t itre autoris~s 6 s'yinscrire. 
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L'Assemblde des Ddlgu6s a recommand- la mise en (Buvre d'un autre programme de formation 
longue dur~u pour des dtudiants titulaires de diplbmes mains dlev~s (GCE at autres) que les 

diplbmos universitaires a. justifiant d'une experience professionnelle d'au mains .rois ans. Ce 

syst~me pcimattra au PAID/ESA de recruter un plus grand nombre d'6tudiantes auxquelles il 
faudia d~sormais accorder la prioritd ; les deux programme: de formation seront mis en ouvre 

en alternance. 

Au cours de I'ann~e, I'IPD a nou6 des contacts non seulement avec tous les poys, agences donatrices at autres 

organismes qui lui apportent une assistance financibre et technique, mais aussi avac d'autres structures de d6­

veloppement ayant les m~mes preoccupations. 

Le present rapport offre I'occasion de remercior toutes ces organisations pour lcur soutien financier et technique. 

Les donateurs et I'Assembl~e des DlIgu~s de I'IPD ant fortement recommand6 que dans le cadre do ses activits 

de formation, de recherche at d'appui/consultation at tout an recherchant I'efficacitd, I'IPD ait dgalement h 

1'esprit de g~n~rer des fonds b travers saparticipation h de grands projets. 

A cat .gard, at dens le cadre plus g~n ral de sa politique de d~veloppement rural, I'IPD anou6 des relations 

avac un certain nombre d'organisations internationales. 

L'IPD asign6 un accord de cooperation avec lo Bureau r6gional do I'Organisation Mondiale de la Sant (OMS) 

pour l'Afrique pour une premiere pdriode de 4 ans en vue de participer au programme de I'OMS e(Sant6 pour 

tous an I'an 20O0)) (SPT/2000). Dens le cadre de catte coopdration at avec I'appui financier at technique de 
I'OMS, I'IPD intdgrera de plus an plus les activit~s liies 6 la sant6 dans ses programmes. 

L'IPD est 6galament I'un des Instituts clefs engag6s dans I'ax~cution du Projet (AMTA) de Formation en gestion 

des projets agricoles an Afrique. IIs'agit d'une action entreprise conjointement par la Banque Africaine de D6­

veloppement (BAD), le Fonds International pour le O3veloppement Agricole (FIDA), la Commission Scientifi­

que, Technique at de la Recherche de I'OUA (OUA-CSTR) at I'Institut do D6veloppement conomique do la 

Banque Mondiale (IDE/BM). Ce projet a favorisd une cooperation encore plus dtroite entre I'IPD, les organisa­

tions prc~demment mentionndes, et d'autres Institutions de Formation at de Recherche on Afrique. 

L'IPD a particip6 au Forum des ONG et h la Conference marquant la fin de la D&cennie des Femies, du 8au 

17 juillet 1985 b Nairobi. Au cours du forum, il apu prdsenter ses activit~s aux diverses organisations interna­
tlonales participantes. 

Au cours de I'annde, I'IPD acollabord 6troitement avec le Bureau Rdgional do la FAD pour I'Afrique. En col­

laboration avoc lI Minist~re de I'Agriculture de la Rdpublique du Cameroun, il a abrit6 - dans les locaux de 

son institut r~gional pour I'Afrique de I'Ouest Anglophone (PAID/WA) - un colloque international sur ]a thime 

Alimentation, Fordt at Environnement : ddfi h la pauvret6 rurale en Afrique). Le colloque qui s'est tenu du 
14 au 16 octobre 1985, marquait la Journ~e Mondiale de I'Alimentation at le 40e anniversaire dala FAD. II 

6tait pr~sid6 par son Excellence Jean-Baptiste YONKE, Ministre de I'Agriculture du Cameroun. Plusieurs autres 

personnalit~s dont le Sous-Directeur Gdnral et Repr~sentant R~gional do la FAD pour I'Afrique, M. 
J.A.C. Davies, et le Vice-Ministre de I'Agriculture et des Ressources Naturelles de la RFpublique de Sierra Leone, 

Son Excellence M. Suffian Kargbo, y ant dgalement pris part. L'IPD a eu le pri4ilege d'abriter cat important 

colloque dont le thkme est d'un intrdt capital pour I'Afrique d'aujourd'hui. 

Le Secr~taire Gnkral a particip6, du 20 au 24 mai 5 Dakarh la Conference g ndrale du Conseil international 
des Agences volontaires (CIAV). 

IIa pris part aussi, sur invitation de I'ONUDI, AAbidjan du 27 au 30 aofit, au Forum sur la paricipation des 

Organisations non-gouvernementales 6 la mise an wuvre du programme do la Dcennie du D.veloppement 
Industriel do I'Afrique. 
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IPD/AC 

Le projet de formation Iongue dur6e de cadres sup6rieurs ayant W suspendu, I'annde 1984/85 
a marqud h I'IPD/AC, leretour laformation longue durde de cadres noyens. Elle a d6marrd 
le ler novembre 1984, avec Ia20e promotion, un effectif do 48 6tudiants dont 10 femmes en 
provenance du Burkina-Faso (11), du Cameroun (9), du Congo (6), du Gabon (4), de Madagascar 
(4)de Mauritanie (2), do laRCA (3), du Rwanda (4), du Sin~gal (2)at du Tchad (3). 

La participation f~minne aaugment6 on proportion : 21 %de I'effectif total alors qu'elle ajus­
qu'ici rarement franchi le seuildo 15 %. 

Le Bnin, Le Burundi, le Togo etleZaie n'ont pas 6t reprdsent6s dans cetto promotion pour
diverses raisons dont l'insuffisance do bourses, lalenteur administrative et parfois mdme des 
difficultvs de communication. Cepondaint, les deux premiers pays ant report6 leur participation 
• I'ann~e acad~mique 1985/1986. 

Ou point do rue des organismnes qui los einploient,les 6tudiants Iela20e promotion so rdpar­
tissent do larnani~re suivante : 

i) administration ot organisme publics 31 6tudiants 64,58 % 

ii) organisries priv6s otpara-6tatiques r~gionaux 
cooperatives, pro jets mixtes (gouverneents et 
organismos internationaux),orrranisations non­
gouvernemeniales, autres initiatives autonomes 
h labase, 17 e it i,,. , ' 

retenir quo 
des 2/3 dos etirli:ints, tandis quo lesinstitutions privies autonomes crnipient soulo.m.n ,n 
cadre stir truis. Ce desiquilibre plus accentu6 los anndes passbes, a tondance 5 s'attnuer. 

On pout doinc los administrations etorqanismes gouvernementaux fournissent prhs 

Les uni 6s traditionnelles de la lormuation lngLn; dur6a do cadres moens ont functionn6 
comnae suit : 

Unitd do Formation Etuide du lilienw (UF--EMI) 

Elle offie aux 6tudiants une for mation dans lestechniques de collecte ci CIetraitement des 
infortrat',ts, ainsi tie l'environnernent physique, social ot dco­que dalis I'arnlyse scientifique 
nomique oi'ils ituvter contme agents te d~veioppeatent.soit appel~s 

Elle s'estdroulee oil 1984/1985 ii traves lesquatre phases suivantes 

i) Cours en salle : du larnovemnbra 1984 au 31 janvier 1985, 
du 25 lfvrier au 8avril 1985 et dii 15 au 30 avril 1985 

ii) 	 Stage stir leterrain : orgaiis6 dans lazone vivrire etcacaoybre du Dpartement de la 
Lekig (Sa'a et MonatliI ilaris laProvince du Centre du Cameroun, du ler au 22 hvrier 85. 

iii) 	 S~minraire do find'UF : organis6 Douala du 9au 13 avril avec laparticipation CIDSecit­
taire g6inral de I'IPD ot d'autres personnalites, surlethme (Cultures de rente tatto­
suffisance alimentaire en Afriquei). 

iv) 	 Contrb connaissances'es et proclamation des rgsultats :du 22 au 30avril 1985. Au terme 
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du contrble final des connaissences, les 85 %do l'effectif total do Ilapromotion qui ant obtenu leur 

Certificat do I'UIF-EM, ont dt6 admis en UF-PD. 

b) Unit i de Formation OProjet de Odveloppement)) (UF-PD, 

Ella acommencd,du lermaiau 31 juillet 1985, par des cours th6oriques avec un effectif do 46 dtudiants. 
Elle s'est poursuivie d'aojt h nove,nbre 1985 par un mois de vacances et 3 mois de acstage nationah) 
au sein des projets et structures do d6voloppement des pays d'origine des 6tudiants. 

Entre-temps, un s~minaire do fin do court thdoriques a t6 crganisd du 22 au 27 juillet sur le thbmo 
suivant :ciCr~er lesentrep;'ises pour cr6er lesemplois)). Ce sdminaire aconnu une tr~s forte participe­
tion d'intervenants ext~rieurs (11 au total), venus do milieux gouvcrnementaux, priv~s otd'organis­
mes do d6veloppement Alabase. 

c) Unit6 do Formation ((Formation des Formateurse) (UF-FAF) 

Ella a ddmarr6 le ler mars 1985 par sa partie th6orique qui s'est termine le 22 juin 1985. 32 6tudiants 
on provenance de 10 pays at de 21 organismas do d6voloppemont, ont pris part h cette formation. Les 
femmes y 6taient reprdseuit~os i 12,5 %.Tous les6tudiants ont entam6 leur stage aupr~s des organismes 
nationaux qui lesemploient. 

d) Unite de Formation (eActinspour 12Bien-6tre)) (UF-ABE) 

Ella devait 6tre lancfe dis janvier 1985 en remplacement de I'UF-Nutrition dont I'impact sur leterrain
n'a pas dt-tr.s important. Le retard accus6 dens lamise en place do cette nouvelle activit6 acontraint 
I'IPO/AC Areporter son d6marrage b f~viier 1986. Cependant, quelques candidats d~jA venus "I'IPD/AC
au titre de cette UF, ont 6td admis en UF--FAF (dont lesexercices prativues ant dt6 orientds ,ers les 
questions de bien-6tre) pendant quo laprdparation de l'UF--ABE a W renforcde par las activit6s sui­
vantes : 

i) 	 6laboration 01 precision des objectifs etdu contenu des enseignements 

ii) organisation d'une plus laige information dans las pays africains et auprbs des organismes de 
d6veloppement susceptibles d'tre int6resss ; 

iii) 	 recherche ,!'-;::formula do multiplication do cotte activit6 par des s~minaires de courte durde, 
sur le terrain oil ADouala. Dens cette perspective, des contacts ont 0.,nouds avec I'Union 
Nationale des Travailleurs du Cameroun) (UNTC), pour un cycle de s~minairesde formation 
int6ressant quelques centaines de fonctionnaires ; 

iv) 	 recherche do sources do financeme'-it (dens ce cadre, un accord de financoment a W sign6 A 
Douala, le9 mars 1985, avec Family Planning International Assistance - Nairobi (Kenya) ; 

V) 	 effort de capitalisation des enseignements de I'ancienne UF-Nutritioi soils forme d'un guide
pratique de nutrition susceptible d'dtre exploitd comme outil p~dagogique dans lecadre de 
I'UF-ABE. 

Les unit6s de Formation Gestion des Entreprises at Coop6ratives (UF-GEC) at Dveloppement r~gional at
Planification (UF-DRP) n'ont pas fonctionn cette annde, an raison de lasuspension an novembre 1982 du 
recrutement pour laformation longue dur6e de cadres moyens. 

PAID/WA 

L'annde acad.mique 1984/1985 a dnierr6 le28 septembre 1984, avec 54 6tudiants dont 12 femmes inscritos 
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pour laformation longue durre de nauf mois. Les 6tudiants vanaient des pays suivants :Cameroun (9), Ethiopia
(4), Gamble (7), Ghana (7), Kenya (2), Lesotho (1), Libdria (7), Malawi (2), Nigeria (13), Ouganda (1)at Sierra 
Leone (1). 

Les diffdrentes phases do Ia formation sont restdes lesmdmes qua lesanndes passdes :alternance do stages­
terrain, tronc commun, 6tudes de villages, do zones, de cas, cours de sp~cialisation, syntheses at s6minaires 
regroupant enseignants, tudiants, chefs de villages at cadres da vulgarisation sur I terrain. 

Les r6flexions sepoursuivent au nivaau des cadres sur Ia r6amdnagement de Iaformation longue dur6e at Ia 
miss au point d'un programme pour Ia2e cycle envisag6. 

IPD/AOS 

En 1984/85, un cycle de formation sup6rieura de 9 mois en Planification at Am6naganient du Tarritoire adt6 
mis an place, aprbs consultation des Etats de Iasous-r~gion Ouest-africaine. 18 stagiaires venant du BWnin (4),
du Burkina-Faso (3), du Mali (7), de Ia Mauritania (1) at du Niger (3), ont particip6 h ce cycle qui comprenait 
quatra modules dont trois thdoriques at un quatribmo relatif au stage-terrain. 

a) 	 MODULE I Dgve/oppement rdgional et Planification
 
Cc module a 6td r~alisd 80 %par rapport aux pr6visions du programme initial.
 

b) 	 MODULE II: Analyse rdglonale er Annageinentdu Territoilre 
Ce module a 6t un succbs. L'dquipe de sa rdalisation a 6 renforcOe paiIa Professeur Michel Rochefort 
(1)qui aune grande expdrience en Iamati~re. 

II est donc important dc continuer encourager Ia d~marche p6dagogique qui consiste 5 favi.;or Ia 
synth6tisation, 1'esprit critique et1'6change enrichissant entre formateurs et stagiaires. 

c) 	 MODULE III: Planfcarionregna/e er Programmation 
Comma pour lesautres modules, ily a ici6galement altornance entre onseignements th6oriques at m6­
thodiques, at s6minaires do r6flexion plus ou moins dlargis I'ext6rieur. Colt pratique ast Amaintenir at 
h amliorer, notamment par une meilleure preparation des s~minaires. 

Cependant, d'une mani6re g~nerale, I module III,compte tenu de son caractbre technique, a 6td per;u 
=onme trop intensif par rapport aux deux modules pr6c.dents. Ainsi, certaines s6quences at interven­
tions ont suscit6 beaucoup d'intdr6t chaz lesstagiaires sans avoir pu 6tre suffisamment approfondies. 

Pour mieux marquer laclbture do laformation longue dur6e dans son volet th~orique, I'Institut aorgani­
s du ler au 3avril 1985, un sdminaire sur Iethme ((La Planification nt Isprobl~me du transfert at do Ia 
maTtrise technologique dons lesprojets de ddveloppement)). 

L'objectif du z6minaire 6tait de montrer comment Iaquestion du transfert at de Ia mai-rise locale des 
technologies estdevenue Ia point central de Ia lutte contre Ia processus du sous-ddveloppement dans 
le Tiers-Monde en gdndral at dons I'Afrique Sub-Saharienn en particulier. 

Participaient h ce s6minaire, outre los 6tudiants, lesformateurs, lesreprdsentants des Ministdres du 
Plan du Wnin, du Burkina-Faso, du Mali, do IaMauritania at du Niger, ainsi quo leschercheurs at cadres 
d'organismes tals IeBIT, I'ENDA, IaSAEO et I'ONPE. 

d) 	 MODULE IV : Stage-terrain 
II 3 60 r6alis6 d'avril h juin 1985 dans los pays d'origine des stagiaires. IIa port6 sur des th6mes pr~a­
:ablement choisis d'une manibre tripartite :6tudiant-IPD-structure d'origine do 1'6tudiant. 

(1) 	 Michel Rochefort :Professeur b I'Universit do Pom I iti I'IEDES. 
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Ces stages ant pris fin avec lasoutennnc des m~moires en juillet 1985 devant des jurys compos~s de 
formteurs de I'IPD et de personnalit6s ext~rieures. 

A I'issue de ce cycle de formation, tous les stagiaires ant W d~clar6s admis. Les m~moires pr~sentes 
sent de bonne qualit, d'une manire g~n~rale. 

A'i.c !'9ch~vement du cycle de formation de neuf (9) mois portant sur laplanification et I'arnelagment 
du territoire, I'IPOAOS va passer dons laphase des bilans relatifs aux activitds exprimentales de formation 
!ongue durde. 

Mais, aprbs I'expdrience du cycle de 9 mois, le choix de cette formula est pratiquement faitpour les anndes h 
venir. 

PAID/ESA 

Le 3e 	 cours de 12 mois sur laPlanification, teManagement et I'Evaluation des Projets de ddveloppement 
commenc en janvier 1984 avec 31 6tudiants dont 8 femmes en provenance de 12 pays de I'Afrique orientale 
et australe, s'est termin6 en ddcembre de lamime annde. 

Le 4e cours a ddmari6 en janvior 1985 avec 30 6tudiants dent 8 femnras en provenance de I'Ethiopie, de I'lle 
Maurice, du Kenya, du Lesotho. du Malawi, de laNamibia (Swapo), do I'Ouganda, de laSomalie, du Soudan, 
du Swaziland, de laTanzania, de laZambie otdu Zimbabw. 

Pour los quatro premiers cours, les eludiants ant effectu6 leurstage-terrain an Malawi. De notivelles disporsitions 
vent 6tre prises pour qu'ils so rondent d~sormais en stigo-terrain aU Botswana, au sein dc projots ot structures de 
dfveloppement de cc pays, notaument les projets des Brigades. I faut rappelor quo lapremiere exp6rience de 
formation longue durie du PAID/ESA s'est faito -II'intention des respunsables otgestionnaires des Brigades 
du Botswana. L'occasion sera dono donn~e aux 6tudiants d'6tudier des projets mis en (euvre etgrds par d'an­
cions 6tudiants du PAID/ESA. 

Enfin, ila W rlcidi do rdduire ladurre do laformation au PAID/ESA de 12 5 9 rois, nol setilement pour 
s'aligner sur los autmes institutions do formation de I'IPO at de laregion, iais aussi pour pormettre aux cadres 
do cat Institut do so consacrer h larecherche etAd'autres activit~s acadinmiquos. Un cours de six mois va dtre 
organisd ? partir do f6vrier 1986 pour des cadres moyens, pendant lap~riode de transition. 

2. FORMA TW;A COURTE DUREE 

IPD/AC 

L'IPD/AC amen6 une seule activitd de formation courte durOe en 1984/85 :pour lecompte de laCommission 
Diocdsaine du D6veloppemont (CDD)de I'Archidioc~se de Luhumbashi au Zaiie. L'institut aorganisd, du 6f6­
vrier au 6 mars 1985 dans lalocalit6 de Fungurume, une session de formation h I'intention du personnel do 
gestion des projets agricoles. Cette tentative avec une ONG sans moyen,aconnu un succhs total. 

D'autres tentatives, notamment celle relative h I'organisation d'un s~minaire sur lagestion des institutions do 
soins de sant6 primaires dans I'Ouest-Cameroun, sent on pr6paration. 

PAID/WA 

Les activit~s de formation courte durde rdalis6es par lePAID/WA au cours de I'annda acaddmique 1984/85 sent 
lessuivantes : 

i) 	 Programme de formation destin6 aux femmes responsables ot gestionnaires d'institu­
tions de d6voloppement. 
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Ce programme de formation adtd organis6 AFreetown (Sierra-Leone) du 2au 24 d~cembre 84, 

grace h un un financement du Secrdtariat du Commonwealth. 

ii) 	 Atelier sur l'utilisation des jeux de simulation dans I dfveloppement. 

Organis6 au PAID/WA Buia (Cameroun) du 5 au 18 janvier 1985, il a b6nficii d'un finance­
ment do I'UNESCO. Les participants ont termini I'dlaboration d'un jeu de simulation et r~dig6 
le manuel do l'opdrateur. 

iii) 	 Atelier sur Iavulgarisation des techniques de gestion des projets organisd h I'intention des orga­
nisations non-gouvernementales. 

IIs'est tenu au PAID/WA, Buia (Camernun), du 14 au 19 fdvrier 1985, grfice 6 un financement 
de IaFondation Ford. 

iv) 	 Atelier pfdagogique destind h Iapreparation d'une session de formation sur les activit6s g6n~ra­
trices do revenus pour lescooperatives de paysans do IaProvince du Sud-Cameroun. 

IIa6 t organis6 au PAID/WA au mois do mars 1985. 

IPD/AOS 

Les activitds do formation courts dur~e suivantes ant W menies par I'IPD/AOS, simultan6ment avec celles du 
cycle long de formation sup~rioure, sur des thdmes g~nraux d6finis Iacarte at en fonction des expertises de 
I'Institut. 

i) 	 Sdminaire du Projet Productivit Niamey (PPN) 

IIs'est d~rould en deux dtapes : 

- La premibre dtape ((Etude de besoins - Identification des termes do r~ffience a eu 
lieu h Niamey, du 26au 31 d~cembre 1984. 

- La seconde dtape est Iar~alisation du s~minaire hTapoa (Niger) du 29 janvier au 3fd­
vrier 1985. Les thames 6taient axis sur lesaspects de gestion des projets de d6vcloppe­
ment rural. 

L'objectif du s~minaire dtait de renforcer Ieniveau d'efficacitO des agents de d~veloppement 
servant dans lesprojets intitids dans Ied~partement de Niamey. 

35 personnes (chefs des services techniques d~partementaux, chefs des services techniques 
du PPN, coordinateurs du PPN au niveau des arrondissements) ant paiticip6 h ce s~minaire. 

ii) 	 Atelier national sur I'Amdnagement du Territoire :Madaoua (Niger) 

Une mission de preparation de I'atelier s'est rendue h Niamey du 4au 8 mars 1985 pour arrfter 
Is programme final et lesmodalit6s pratiques du s6minaire destine aux agents des services na­
tionaux at r6gionaux de Iaplanification. 

La phase d'ex×cution aeu lieu du 8au 19 juillet 1985. 

iii) 	 Sdminaire IPO/Direction de laFormation at de l'Organisation du Monde Rural (DFOMR) 

La phase pr-paratoire do ce s~minaire a eu lieu 6 I'IPD, du 22 au 24 avril 1985. Elle a regroupd 
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sept cadres do la DFOMR at trois de I'IPD/AOS, pour la precision des besoins en formation du 
groupecible vis6 par cette inteivention. 

L'exdcution s'est faite du 27 mai au 14 juin 1985 au CESAO at I'ORD des Hauts Bassins h 
Bobo Dioulasso (Burkina) 

L'objectif tait de permettre aux cadres do la DFOMR de se perfectionner, tant sur le plan do la 
prise de d6cision qua sur ceux de la conception, do I'dlaboration at do [a gestion des projets 
d'une part, de I'organistion at de la gestion des structures de d~veloppement rural d'autre part. 

Une vingtaine de cadres du Ministhrc de I'Agriculture at de I'Elevage ainsi qua do la Direction do 
la DFOMR ont particip6 h ce s6minaire. 

iv) Sdminaire sur la Gestion des OA'G organisd para CIA V. 

La premibre phase s'est tenue au Canada en novembre 1984 at a regroup6 20 participants (10 
Africains at 10 Canadians). Les partenaires associfs A I'organisation 6taient - MANITOBA 
INTITUTE at le groupe Nord.Sud. 

L'objectif 6tait de : 

pr6senter du materiel p(dagogique 6 on groupe de dirigeants (Directeurs gdn~raux, 
cadres interm~diaires assurant des responsabilit~s dans la gestion des organisations A 
but non lucratif) ; 

recueillir leurs commentaires sur le module en vue de son adaptation aux r~alit~s 
africaines ; 

d~gager des perspectives at los voles d'un transfert at do tavulgarisation du modile 
h partir d'un atelier de recherche, pour une meilleure int.gration de variables a(carac­
tdristiques de la socit6 africaine)v. 

Le second s~minaire (deuxi~ine phase) tenu b Dakar du 12 au 17 mai 1985, so situo dans le 

prolongement do mma projet. 

La participation 6 ce second s~minaire aWt6largie bd'autres ONG en Afrique. 

v) Sdminaire des 3 0RD de I'Ouest Burkina-Faso 

Le sdminaire des 3 DRD do I'Ouest Burkina-Faso sir vdaPddagogie do I'action)) destin6 aux 
chefs do secteur des ORD des Hauts-Bassins, de la Bougouriba at de la Volta Noire, s'est d~rou­
16du 20 septembre au 5 octohre 1985 h Bobo-Dioulasso. Its'agissait do sensibiliser les 17 par­
ticipants sur las probl~mes do communication. 

PAID/ESA 

Les activitds do formation courte dur6e rtalisdes par le PAID/ESA on 1984/85 se pr~sentent comma suit 

i) Cours de huit somaines a intention de femmes vulgarisatrices 

Organis6 pour la troisi~me fois AKabw6 (Zambia) du 27 aoft au 19 octobre 1984, ce program­
me finance par la CEE regroupait vingt-neuf participantes provenant de 14 pays de la sous-rdgion. 
It aportd sur les th~mes suivants :communication effective, gestion des projets, mdthodes de 
formation at d'acquisition de capacitds techniques diverses on vue de la promotion de petites 
entreprises de transformation at de fabrication. 
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III 

En raison do l'int6rdt suscit6 par ce programme, if a dt6 d6cid6 do I'organiser tous le- ans. 

ii) 	 Programme de formation en gestion h I'intentiondes administrateurs et gesrionnaires d'orga­
nisations nongouvernemen tales 

II s'agit d'un programme de formation conjoint PAID/ESA/IREO rdsultant de I'atelier des 
ONG organisd 5 Harare (Zambia) en avril 1983. L'objectif de la formation 6tait d'amdliorer 
les capacitds techniques des participants en mati~re d'administration at de gestion. 19 person­
nalit~s occupant de hauts postes de responsabilitds au sin d'ONG et provenont du Botswana,
du Kenya, du Lesotho, de la Tanzania, de la Zambie et du Zimbabw6, ant pris part ,hce pro­
gramme. 

iii) 	 Programme de fo, mation on gestion h I'intention de gestionnaires at de Chefs de petites entre­
prises. 

Organis6 A Kabwd (Zambia) du 9 avril au 29 mai 1985, ce programme 6galement financt par
la CEE, regroupait vingt-et-un participants an provenance des dix pays suivants : Botswana,
Ethiopie, Lesotho, Malawi, Seychelles, Somalia, Swaziland, Tanzania, Zambia at Zimbabw6. 

L'objectif principal do ce programme que le PAID/ESA envisage d'organiser tous las ans, -tait 
d'amdliorer les capacit6s des participants en matibre .3 gestion du, personnel, de la production,
de I'6quipement, des finances at de la commercialisation. 

RECHERCHE 

En d~pit des efforts de r6flexion d6ployds cos dernitres anndes autour de Latte activitd, tr' p, do 
programmes do recherche ont t r~alis~s en 1984/1985 6 ('IPD dans son tnsemble. Cette iiblossa 
relative de la dimension recherche est due entre autres h I'engagement intensif des cadres dans les autres
activit~s de formation longue dur6a at courte durdo at d'appui-consultation, 6 l'iiisuffisance des ressour­
ces disponibles pour les activit6s de recherche, au dsfquilibre entre les ressources humaines at le nombre 
sans cesse croissant des activit6s, etc... 

La recherche a besoin d'un souffle nouveau pour lui peimettre de jouer plieinel3t le rile qui est le
sian dans I'approche int gratrice at tridimensionnolle du d~voloppement qui ost cell de I'IPD,h savoir 
Formation- Recherche-Appui/consultation. 

IPD/AC 

La recherche thdorique est pour plusieoUrs raisons absonte 6 I'IPD/AC. Par contre, une certaine recherche 
appliqufe y est effectu~e, en rapport 6troit avec des projets op6rationnels precis. Ella consiste gdnfralemant en
des i-tudes documentaires at en la mise au point do mthodes d'enqu~tes. Ces activits sont courantes ; elles 
sont rondues n~cessaires par les tudes de terrain. 

La recherche a6galement dtd menfo cette annde 1984/1985 saus la forme de capitalisation do certaines exp6­
riences p.dagogiques at d'un sfminaire. IIs'agit d,': 

un Guide p.dagogique de Nutrition (titre provisoire) : le manuscrit do ce manual vient d'dtre d~pos6 

chez I'6diteur (Karthala) ; 

tin Guide pratique do Gestion d'une petite Entreprise an Afrilue
 
en pr6paration ;
 
un manual d'initiation aux Techniques do Planification :6galement en pr6paration 
un manuel sur les difficult6s at- m6thodes de Gestion des Entreprises publiques an Afrique :presquc 
achev6 ; il s'agit de la capiialisation d'un s~minaire organis6 par I'IP0/AC an 1984 hDouala. 

12 



PAID/WA 

Plusieurs projets de recherche sp6cifiques soumis aux donateurs n'ont pu 6tre rdalis~s, faute do financement. 

Les activitds traditionnelles de recherche en d6veloppement rural intdgrd se poursuivent dans le ZOGID, comme 
par le passe. 

IPD/AOS 

Dans le cadre du programme de Recherche/Dveloppement du Yatenga, la cellule Recherche aeu 6 exdcuter 
trois sries de tfiches. 

i) Exploitation des rdsultats de la campagne 1984 

Cotte activit6 an.cessitd le suivi des opdrations de rdcolte at le d~pouillement do leurs rdsultats. 
L'ensemble des donndes obtenues a permis de caractdriser at d'expliquer le niveau des rende­
ments at de restituer les r6ussites at le. dchecs constatds aux paysons. 

ii) Evaluation du programme de recherche par les Pays-Bas 

Apris le d~p6t des conclusions de 1'6quipe d'dvaluation at le passage du chef du bureau nder­
landais do la Recherche sur les Technologies Appropri6es, la cellule a formul6 des propositions 
ddtailldes portant sur : 

- l'introduction de vari6tds h~tives de Sorgho(204 at 202) at de nidb6. Ces vari6tds ant ddjA
60 testdes en milieu contr616 par I'IRAT dans le terroir du village at ont donn6 des rende­
ments satisfaisants ; 

- la recherche soul~ve cependant un ensemble de probl~mes dont 

I'option globale h prendre grace Aune simplification de ses objectifs :la recherche
 
IPN doit intervenir principalement dans los phases d'6laboration, de suivi at d'6va.
 
luation des actions de recherche et laisser aux autres partenaires le soin do r6aliser les
 
phases d'ex6cution des programmes ;
 

le rble des cadres affectds h la formation par rapport aux activitds de recherche, as­
pect lid Ala capacitd d'accueil des terrains at des itin6raires do recherche ;
 

l'intdgration des acquis de la recherche dans la formation en vue de I'dlaboration d'ou­
tils pddagogiques ;
 

la ndcessitd de s'associer h des programmes de recherche dans les pays autres que le
 
pays h6te, pour mieux s'informer.
 

L'IPD/AOS, en matifre de recherche, se pr~occupe de d6velopper une stratdgie ax6e sur les 
points suivants : 

- sortir des deux zones pour couvrir les cinq qui constituent le Yatenga
 
-
 r6diger et publier une synth6se g~n6rale des r6sultats du programme de recherche
 
- faire des 6tudes complimentaires 6 executer avant fin 1985.
 

iii) Activitds do/a campagne 1985 

Elles ont t6 marquees par : 
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- une enquite sur les mdthodes d'approche des diffdrents projets rdalis6s au Yatenga 

- une enquite sur les temps de travaux de confection des diguettes anti-6rosives 

- des tests d'amdlioration fonciire. 

PAID/ESA 

Suite h I'atelier organisd en ao~t 1984 sur la recherche, le PAID/ESA a .labor un programme provisoire de 
recherche sur I'incidence des contraintes socio-culturelles sur la diffusion des innovations agricoles auprbs
des petits paysans da la Province centrale de la Zambia. L'dtude qui abordera 6galement les aspects culturels 
influant sur [a rdalisation des activit~s de d~veloppement, se fera h partir des donndes rassembl~es par les dtu­
diants au cours des stages-terrain de la formation longue durde. 

IV - APPUI/CONSULTATION 

Les activitds d'appui/consultation, plus quo celles de rechercheproproment dites, ont mobilisd le plus do res­
sources ot d'offorts au cours de I'anndeacaddmique 1984/1985. 

IPD/AC 

i) Ministhre do I'Agriculturedu Cameroun (MINA GRI) 

Le Ministbre do I'Agriculture du Cameroun a signd avec I'IPD/AC en mars 1985, un accord 
compldmentaire au programme de formation MINAGRI II.. Dans ce cadre, un chercheur de 
I'IPD/AC at un consultant externe ont ddpouiIll pendant six semaines une enqu6te sur les be­
soins da formation dans quelques entreprises sous la tutefle du MINAGRI ;le MINAGRI vient 
d'exprimer le d6sir de voir 6largir cette enqu6te hd'autres entreprises. 

En outre, du 3 au 15 juin 1985, une dtude des besoins de formation a6t mende hYaoundd, 
A la Direction des Etudes et Projets (DEP) du MINAGRI, pour preparer, dans le cadre d'un 
troisi~me accord entre I'IPD/AC at lo Ministhre (MINAGRI Ill), une session de formation 
en quatre phases destinde A une trentaine de cadres de conception at de contr8le de projets 
agricoles. 

ii) Projet CEDAC 

L'IPD/AC a rdalisd pour le Centre de Dd.veloppement Auto-Centr6 de Sangmdlima (Province 
du Sud-Cameroun) (CEDAC), une 6tude socio-dconomique du Ddveloppement du Dja at Lobo. 
Une nouvelle dtude portant sur les possibilitds de commercialisation des produits vivriers du 
Dja at Lobo, a60 men6e aux mois d'avril at de mai 1985. 

iii) Pro/et de Ddveloppoment Communautaire - PNUD - Bangui 

Une 6tude de trois semaines a 6t effectue en novembre-ddcembre 1984 par I'IPD/AC 6 
Bangui. Elle a port6 sur I'identification des besoins de formation des animateurs du ddvelop­
pement communautaire en Rdpublique Centrafricaine. 

iv) Projet URBA - PLAN 

URBA - PLAN est une socidt6 suisse. Elle asign6 un contrat avec le Gouvernement camerou. 
nais (par l'intermddiaire de la Mission d'Etude de I'Amdnagement du Littoral - MEAL) pour 
I'6tude de I'amdnagement de la Province du Littoral. La partie 6conomique de ce programme a 
W confine h I'IPD/AC. En mars 1985, l'IPD/AC aparticip6 aux travaux prdparatoires de cette 

6tude. 
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v) 	 Projet FA O-Rome 

La FAQ aconclu un accord avec I'IPD/AC pour une 6tude do I'efficacitd des services techniques 
destinds aux petits exploitants du monde rural dans les pays francophones d'Afrique. D'autres 
organismes africains de recherche participant Acette 6tude. Dens ce cadre, une enquote de trois 
mois a60 faite au Niger, au Congo et au Rwanda sur I'dvaluation des services techniques, d'ap­
provisionnement et d'appui par les petits exploitants ruraux, les institutions et organismes 
d'encadrement, les agents techniques, I'administration publique at les groupements d'exploi ­
tants. 

vi) 	 Mission auprhs du BDPA-MONO (Rdpublique Populaire du BWnin) 

Le Bureau de Ddveloppement de la Production agricole (BDPA) ab~n.fici6 des services d'un 
cadre de I'IPD/AC, du 8 au 23 novembre 1984, pour un diagnostic socio-dconomique dans la 
Province du Mono. 

vii) 	 Appui aux structures 

L'IPD est membre des Consails d'Administration du CeDAC at de la MIDO (Mission de Drve­
loppement d'Ombessa, Cameroun) at du Conseil Economique et Social de I'Arrondissament de 
Douala 	 I1. II aparticip6 activement aux sessions de ces Conseils tenues respectivement en jan­
vier, mars at mai 1985. 

PAl 0/WA 

Une seule activitd d'appui/consultation a60 r~alis~e en 1984/85 :il s'agit de I'dvaluation du projet de d.velop­
pement du b~tail et de la volaille par les petits paysans au Cameroun. Le PAID/WA a dirig6 techniquement 
eatte 6valuation entreprise conjointement avec le Heifer Project International (H.P.I.). 

Le PAID/WA envisage d'apporter AI'avenir, un appui pius intensif aux populations h la base et aux petites at 
moyennes entreprises, notamment h travers les stages-terrain de la formation longue dure. 

IPD/AOS 

Les activitds suivantes ont dt r~alisdes par I'IPO/AOS en 1984/1985, en matibre d'appui/consultation 

i) 	 Evaluation des s6minaires do formation des 3 ORD (Bougouriba, Hauts-Bassins, Volta Noire) 

Elle adtd r6alisde h Bobo-Dioulasso du 20 juillet au 3aoit 1985. 

Les objectifs 6taient las suivants : 

mesurer I'efficacit6 da la formation regue, 

appr~cier les difficult~s d'application, 

estimer les nouveaux besbins 

apprdcier les propositions pour les satisfaire. 

L'dvaluation atouchd dans les ORD int~ress~s, plus de 50 %des chefs de secteurs oui ont suivi au moins 
deux des trois s~minaires. 

li) 	 Programme d'adaptation au Rurkina du guide : gestion appropride des coopdratives de petits 
exploitants agricoles ( GACOPEA) 

Le concours de I'Institut a60 sollicitd par la FAQ pour appuyer les cadres do I'Etat burkinab6 
charges de I'exdcution du programme GACOPEA qui visait deux objectifs principaux 
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adapter au ',4rkina-Faso un guide con;u au niveau africain sur la gestion des coopdra­
tives de petits exploitants agricales, GACOPEA ; 
former des responsables de coopdratives sur les techniques contenues dons le guide 
dlabord. 

iii) Sdminaire sur I'Entreprised'dconomie sociale at la crdation d'emplois 

Dleux cadres de I'lnstitut ont t6 invitds h participer A 'ex6cution de deux s~minaires tenus 
succesivement h Lom6 (Togo) du 14 au 23 janvier 19135 et h Cotonou (Bnin) du 24 au 28 jan­
vier 1985. 

Los deux s~minaires ont portd sur le mime thbme, h savoir : oEntreprise d'iconomie sociale at 
la croation d'emplois)). 

La participation edI'Institut s'est faite sous forma d'apports th~oriques at d'animation au ni­
veau des travaux de groupes at des sessions pldnibres. 

L'objectif de ces s~minaires -tait d'analyser les situations por.euses d'er lois, &partir desquel­
les on pourrait aboutir h la crdation d'entreprises (essentiellement dons le secteur priv). 

iv) Evaluation du Projet forestier de Sikasso 

La DDA suisse 6tablie h Bamako (Mali) aassoci6 I'Institut AI'6valuation du Projet forestier de 
Sikasso (au Mali) qui aeu lieu : 

-

-

-

du 7au 18 fWvrier 1985, 
du 9 mars au 4avril 1985 at 
du 11 au 21 rnai 1985. 

Cette -valuation dvait pour objectif de 
de fonctionnement. 

mesurer I'impact sociologique du Projet apras 5 ans 

v) Atelier de rdflexinn sur le hilandes Etudes at recherches foresti~res au Sahel 

La participation do I'Institut 6 cat atelier organis6 6 Bamako (Mali) du 1 au 5 fWvrier 1985, 
aconsist6 en un appui sur le plan de la r.flexion. 

Vingt at une personnes venant des Etats membres du CI LSS, d'Institutions r6gionales at inter­

nationales, ant pris part hcet atelier. 

vi) Sdminaires sur /amanagement de projets de recherche agricole 

L'IPD/AOS asaisi I'occasion de ce sminaire oroanisd h Bamako (Mali) du 4au 15 mars 1985, 
pour exposer la ddmarche qu'iI suit an matiere do Recherche-O6veoppement-Formation. 

Une trentaine de personnes venues du Burkina, du Cap-Vert, de IaGambie, de la Mauritania, 
du Mali, du Niger, du SUndgal at du Tchad, ant particip6 h ce s*minaire. 

vii) Sdminaire organisd par la Direction nationale des Eaux 
27 avril 1985 

et Fordts Bamako (Mali) :du 20 au 

La participation de I'Institut a consist6 en des apports thdoriques at concrets en matibre da d6­
finition d'approches do sensibilisation, d'aniniation at de vulgarisation forestibre. 

16 



70 cadres forestiers malions, responsables aux niveaux centralet r6gional, ant dgalement partici­
p6 b ce sdminaire. 

viii) 	 Sdminaire do formation en documentation agricole 

A la demande do la FAO (Division gnrale de I'Information et des Systbmes), un cadre de 
I'lnstitut aanim6 un s6minaire dont le thbme portait sur la Documentation agricole. 

Ont particip6 6 ce seminaire qui s'est tenu A Bangui (RCA), du let au 25 avril 1985, une ving­
taine de gestionnaires de services do documentation ou do services agricoles de I'administration 
publique at d'institutions para-dtatiques de la R~publique Centrafricaine (RCA). 

ix) 	 Atelier d'dlaboration d'outils pddagogiques:Projet PROFOSA (FAO) 

(Projet de Formation au Sahel) 
L'IPD/AOS a particip6, avec une dquipe de cinq experts recrut~s par la FAO, 6 cat atelier 
organisd hMontpellier (France) du 24 avril au 15 juin 1985. 

L'objectif dtait de travailler 5 l'laboration do mat~riaux p6dagogiques en matinre de plani­
fication at de gestion de projets agricoles et ruraux au Sahel. 

x) 	 Seminairo national stir les Unites de suvli et d'Svaluation des proets au Bdmn (il 13 
au 17 nra, 1985 

La contribution do I'lInstitut denandde par 'IDE/BIRD s'esi hrmtee h un apport mrethodrr
logique et d'exprenrces de iontatives de solution aux probleirres trartes. 

Le srminaire a regroupd los differents rosponsables du Ministrte du Dveloppement rural 
et do I'Aciorn coopdrative, ls Directours gdndraux, les cadres, ls responsables nationaux 
des Units rrovinciales de S.E., las responsables des DRAPES, DEP e les fonctionnaires et 
consultants du FIDA et de la BIRD. 

xi) 	 Sdnrinaire stir la D'sertilicyron en R8piuhlique Populaire du Bdnin du 2 atu 9avr"i 1985 

La par icipation do I'Institut a cc 2o sPriinaire stir la D~sertification qui s'est tenu a Parakou 
(RPB) coristitue un appui aI 136rnrn. 

Plus de soixante cadres nationaux of responsables de d6partemnents ministdiels du ddveloppe­
merrt, de la recherche et do la tormation ainsi quo des organisations internationales : FAD,
PNUD, UNSO, ec. .. r.ant participh co s minaire. 

xii) Sdminalre IRED, d 13 u 24 inai 1985 ,! /'IPD/AOS (Burkina) 

La contribution de 'lInstitut h cc sdrrminaire s'est limite i des communications et animations 
diverses.
 

L'objectif 6tait do former ls g;stionnaires des ONG do I'Afrique de I'Ouest aux mdthodes 
rationnelles de gestion. 

On pouvait conrpier b ce srminaire une trentaine do participants venus du Mali, du Niger, du 
Tchad, du Toga, du Benin, of du Burkina. 

Senrinadie ADRAO Riiako (Mal) du 21 atl 22imai 1985 

Un s~minaire portent stir In IhOri M ws n de la riziculture en Atriquei a et organis6 
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au Mali. L'IPD/AOS a pris part h I'exdcutionde ce siminaire , travers des interventions 
sur les deux thames suivants: 

l'.-onomie do la m~canisation et les conditions '-hysiques, dconomiques, et sociales 
de I'introduction de la micanisation dans les projets de dveloppemont rural (cas de 
la culture attelie) 

I'organisation du travail en agriculture :gestion des temps des travaux. 

xiv) 	 Consultation effectude avpris do la Direction des Affaires Sociales du Togo 

L'IPD/AOS a apporte un appui 6 la Direction Gdn6rale des Affaires Sociales du Togo au ni­
veau de la Division et de la Formation des Etudes at de la Coordination en vue do la r~alisation
 
d'une analyse-diagnostic de I'dtat actual des structures at des interventions do carte division. La
 
mission qui as~journ6 au Togo du 5au 20 join 1985 aeffectu6 une 6tude syst6matique portent
 
sur la structure, son organisation, son fonctionnement at ses interventions.
 
IIa d~coul1 de cette analyse, des besoins entre eutres, de formation concernant des agents at
 
des groupements ruraux plec~s sous la tutelle do catte division aussi bien aux niveaux central
 
qua regional.
 

xv) 	 Programme AMTA (Agricultural Management Training in Africa :Formation en gestion 
des projets agricoles en Afrique) 

L'IPD/AOS a particp6 comme les eutres instituts de I'IP a l'ex~cution du programme AMTA 

en Afrique de I'Guest. 

xvi) 	 Le reseau inter institutionnel 

Les activites du Rdseau inter institutionnel comprennent I'organisation annuelle d'un s~minaire 
qui a rduni las repr6sentants des institutions membres autour des thomes de r~flexion g~ndrale­
ment lies h des problemes de devoppamen, economique et social dans les paysde la sous-r~gion.
Du 3 au 16 septembre 1984 s'est tenu a Bobo Dioulaso,le 6e sdminaire dons les locaux du 
CESAO. 

Le thime trait6 portait sur mRole conjoint de Ia Recherche/Dveloppement at des Institutions 
de Formation dans la d~finition et la mise en wuvre d'un systime de formation paysan pour 
un d6veloppement Ala base)) 

Quarante participants reprdsentant 8 pays ont assist6 h ce 6e s~minaire (Burkina-Faso, Bnin, 
Mali. Niger, Sdn gal, Cbte-d'lvoire, Togo, France) . 

L'lnstitut qui est le rapportaur at I'animateur du Rdsoau h Nlaor au cours do cette annde le 
rapport faisant la synthisedes travaux du s6minaire. IIa ensuite procd A la diffusion des 
documents etablis 6 cat effet. 

A compter de mars 1985, I'Institut a entrepris 6galement des d~marches on vue do la tenue 
do 7e s6minaire dont I'atelier p6dagogique s'est tanu b Lomn du 3 au 8 juin 1985. 

Le 7e s.minaire du R~seau a effectivement eu lieu h Lomd (Togo) do 22 juillet au 
ler ao3t 1985, avec 36 participants venus do 28 institutions nationales de formation, de re­
cherche at r ddveloppement. 

PAID/ESA 

Les activitds d'appui/consultation menses par le PAID/ESA en 1984/1985 sont les suivantes 

18 



i) Programme AMTA 

Comme les autres instituts r~gionaux do I'IPO, le PAID/ESA a participd h I'ex~cution du Pro­
gramme AMTA (de formation en gestion des projets agricoles en Afrique) initi6 par la Banque 
Mondiale, la Banque Africaine do Dveloppement, I'OUA et d'autres institutions. Les pays 
couverts par I'Institut dans le cadre do ce programme sont le Botswana, le Lesotho, le Malawi, 
le Swaziland, la Zambie at le Zimbabwd. 

ii) Le Conseil zambien pour le Ddveloppement social 

Du 4 au 8 mars 1985, le PAID/ESA a particip6 h un atelier pddagogique organis6 AI'intention 
des 20 cadres moyens gestionnair.s du Conseil zambien pour le Ddveloppement social, h la 
Fondation wcumenquede Mindoin L'intervention do I'Institut a port6 sur le th~me ((L'Eva­
luation, instrument de gestian 

iii) Ateler sur la Communication 

Le PAID/ESA a 6galement contribu6 sur les plans logistique et pddagogique h I'organisation 
dans sos locaux, du 27 au 29 ao~t 1985, d'un atelier sur la Communication h I'intention des 
vulgarisateurs de la Province centrale de la Zambie. 

SERVICES TECHNIQUES CENTRAUX DU SECRETARIAT GENERAL (STC) 

i) Mission do consultation aupr6s de I'UNICEF/ESARO (Section (rancophone) 

Du 21 aobt au 3 octobr, 1984, un cadre des STC/SG de I'IPO aeffectu6 au Burundi at au 
Rwanda, une 6tude sur les relations entre les besoins des paysans et les programmes de techno­
logie appropride en cours financ6s en partie par I'UNICEF. 

ii) Dossier ONG 

Au cours de la rencontre des ONG du Sud (Afrique-Asie-Amdrique Latine) qui a lieu h 
I'lPD/Buda en mars 1984, un R~seau pour le D0veloppement et la Coordination des ONG du 
Sud (REDES) avait dt6 constitud et I'IPO choisi pour animer le bureau r6gional-Afrique. 

Dans ce cadre, un avant-projet de recherche a dtd 6labor6 par le cadre charg6 du dossier 
ONG au niveau du Secrdtariat Gineral 

Ce projet qui vise une 'Pelloureconnaissancedela situation des ONG dans le contexto africain 
d'aujourd'hui : base jurid;que, ONG face b I'attitude formelle des Gouvernements, structura­
tion, etc. . . devra conduire I'IPD i I'6tablissement d'une typologie des ONG africaines at h 
I'dlaboration d'un programme d'action et de concertation pour la region-Afrique at au sein du 
Comit6 international. 

Appui aux ONG italiennes 

La coopdration commencde en 1984 avec les ONG italiennes notamment A.C.R.A. (Associa­
tion de Coop6ration rurale en Afrique) - Milan, s'est poursuivie cette ann6o avec le Centre 
do Volontaires do Gdnes (CE.VO.GE) qui a sollicitd le concours do I'IPD pour organiser en 
janvier - fvrier 1985, son sdminaire-exposition h I'Universit6 de Gdnes sur le thbme : Rdalitds 
africaines d'aujourd'huiki. 

L'objectif du sdminaire dtait de sensibiliser la jeunesse ot le milieu universitaire at d'affaires 
aux problbmes du Tiers-Monde et au rble quo peuvent jouer les ONG dans la promotion de la 
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cooperation internationale pour le d~veloppement. 

iii) Appui au Centre Culturel Fran~ais (CCF) de Buga (Cameroun) 

En f~vrier 1985, le CCF de Buta ab~n~ficid de I'appui d'un cadre des STC/SG de I'IPD pour Ia 
mise au point d'une exposition sur Isth~me ((L'Ecologie en action)) I I'intention des 6M6ves des 
cours primaires. 

iv) Appui 6 l'UNICEF-Burundi/Rwanda 

Du 8 f~vrier au 28 mai 1985, I'IPD aporte son appui au CORDES au Burundi, Aun groupe de 
travail gouvernemental du Rwanda et aux representationsnationales UNICEF de ces pays, dans le 
cadre de t'-valuation des programmes finances par I'UNICEF et I'6Iaboration d'un projet prdli­
minaire sur tIl'Analyse de IaSituation des enfants)) dans chacun de ces pays. 

v) Appui au BEA I.Zaiie 

Du 16 au 24 juillet 1985, I'IPD, A Ia demande de I'ACCT, aprdt6 appui au BEAU (Bureau 
d'Etudes d'Amdnagement et de I'Urbanisme) pour pr-parer un document capitalisant son exp6­
rience dans deux projets de ddveloppement rural intdgr6 at participatif. 

vii) Appui au CODEBAS (Cameroun) 

Le Comite de Ddveloppement do Ia Basse-Sanaga (CODEBAS) continue aussi Abdn.ficier de 
I'appui ae I'IPD pour son projet a(p~che artisanalea. 

Pour mieux determiner ses orientations, ce projet ndcessite une 6valuation qui sera incluse 
dans un projet de recherche pour lequel IlSI amarqu6 son int6rdt. 

V. - PUBLICATIONS, AUDIO-VISUEL, DOCUMENTATION ET CHANGEMENTS A L'IPD 

Cette trilogie publication, audio-visuel et documentation, dolt constituor des outils permanents do com­
munication dans Iocadre d'une vraie pddagogie active h PIPD. C'est pourquoi, it faut autant quo possible 
les p3rcevoir dans une approche intdgreo, l'objectif dtant do sortir des instruments cohdrents fabriques 
h partir de ces trois dl1ments. 

1. PUBL ICA TIONS 

L'IPO reconnall de l'intdrieur les difficultds qu'il aeues Apublier les rdsultats de ces diff~rents travaux. 
C'est pourquoi, plus que jamais, des efforts 't un investissement importants ont dt6 consentis dans ce 
secteur. 

Les trois Cahiers annoncds dans le rapport 1983/1984 ont pu parafre. 

((Third World Women and Rural Development :a select annotated bibliography)) (((Les femies du Tiers-
Monde et le D6veloppement rural : une bibliographie s6lective et annotdes)est une compilation de rdsu­
mds de rapports de sdminaires, de livres, d'articles de journaux et revues, portar I sur les femmes du 
Tiers-Monde en particulier. 

((Docteur MAIMOUNA parle aux Villageoiso est un guide do Ia sant6 au village r6alis6 par le Docteur 
Frank Sillonville. L'IPD a accept6 d'dditer ce guide en collaboration avec Karthala parce qu'il rentre 
parfaitement dans ses prdoccupations : amdliorer les conditions de vie des populations h Iabase en 
partant de lour vdcu quotidian. 
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L'ouvrage ALe Syst~me de production vivribre dans la zone d'Ed~a)) a6td rdalis6 Apartir d'enqudtes 

sur le terrain faites par les dtudiants ( 14a promotion de I'Unit6 do Fbgimation-Etude du Milieu). 

L'IPD/INFO apu paraftre deux fois en 1984/1985. 

Enfin, le service de publication de I'IPO continue Acollaborer avec I'IFORD (Institut de Formation et 
de Recherche d6mographique) de Yaound6. 

2 - AUDIO-VISUEL 

Aprts les efforts ddploy6s les anndes passdes dans les IPD/R pour introduire les moyens audio-visuels 
dans I'enseignement, le Secrdtaire Gdndral de I'IPD apris l'initiative de donner un nouvel lan h I'audio­
visuel, en tant qu'outil de communication dant nul n'ignore l'importance dans la p~d qie active. 

C'est ainsi quo [a Coopdration Suisse amis h la disposition du Socrdtariat g~neral or des 4 ln'tituts r6­
gionaux, un conseiller p~dagogique, spdcialiste des mayens audio-visuels, el Iapersonne de M. Ulrich 
SCHWEIZER qui, apr~s une mission exploratoire d'avril h juin 1985 h Douala, Buda at Ouagadougou, 
arejoint d~finitivement son poste on septembre 1985. 

Ce n'est donc pas aujourd'hui seulement quo l'image. Ac6td du discours va entrer dans l'enseignement 
6 I'IPD. Nianrmoins, il faut bien avouer quo les moyens audio-visuels sont le plus souvent restds un simple 
vadditif)),dans la mesure oA une int6gration r6elle dans les programmes at cours no s'est jamais faite. 
Si avec les stages-terrain, on a introduit ale monde r~del) dans I'enseignement A 'IPD, on n'a peut-dtre 
pas toujours compris qu'on pouvait 6galement I'introduire avec les moyens de I'audio-visuel qui, en plus, 
sont excellents pour motiver, informer, former at ouvrir I'esprit des 6tudiants aux rlalitls du terrain. 
L'emploi judicieux do ces moyens exige qu'ils puissant 6tre facilement repdrs. obtenus at manipulds. 
II y a donc d'abord un effort h faire sur le plan do l'information at do la formation. S'il est vrai qua 
da pour des boutonsi) existe chez I'enseignant, il y a6galement d'autres blocages :manque do personnel 
compktent, de locaux addquats, d'une administration efficace at d'un matdriel performant at bian entre­
tenu. IIfaut dgalement qua les cadres soient disponibles pour dtudier I'intgration do ces moyens audio­
visuals dans leurs onseignemants, at pour crIer les documents at outils nicessaires, ce quirevient Adire 
qu'il fait rlduire les cours magistraux at tre autant que possible moins livresques. 

Les moyens modernes d'information en Afrique so multiplient et aucun Institut de formation dans la 
rlgion, no peut les ignorer sans dtre dlpass6 par les dvenements. IIs'agit d'une part, d'utiliser des sources 
quo sont Journaux, Radio, Tlvision, Film-Viddo dans la formation, d'autre part, de dlvelopper en 
m me temps le sons critique de chacun A I'egard do ces mass-mddia. L'image dans los mldias est un 
monde riche Aexploiter, mais souvent aussi un monde complexe qui mdrite une analyse lucide. L'lns­
titut ot le cadre enseignant ont ici un rble important h jouer mdme si avec le renforcement des moyens 
audio-visuels, le professeur perd une part do son a(pouvoir magistral) au profit d'une pddagogie r~elle­
ment participative. 

IPD/AC 

Cette annde, la cellule audio-visuelle a6i0 impliqude de fal;on intensive dans les diffdrenr sactivitls de I'IPO/AC. 

Des planches photographiques en couleur at en noir at blanc ant dtd rdalisles pour illustrer le Guide de Nutrition 
en prlparation at les Cahiers de I'IPD. Un film vid6o de 30 mn a dgalement 6t0 rdalis6 sur les activitls du AoHome­
atelier)) do Douala (Ministlre des Affaires Sociales). En dlcembre 1984 des prises de vue vidlo ont 6td offectudes 
au cours du Comice agro-pastoral do Bamenda (Cameroun) sur le monde paysan. Du 12 au 13 avril 1985 enfin, 
un slminaire a dtid organis6 h Buda, conjointement avec le PAID/WA, sur le thlme ala Communication ot 
I'Audio-visuel)). 

Malgr6 cette intense activitd, [a cellule audio-visuelle aura besoin, pour dtre plus opdrationnelle dans un proche 
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avenir, d'un materiel plus moderne quo celui dont ildispose actuellement. 

PAID/WA 

En d~cembre 1984, la Cellule Audio-visuelle a repr~sent6 I'IPD au Cornice agro-pastoral de Bamenda (Cameroun) 
o [a stand qu'elle a install6 lui a valu un dipl6me d'honneur d~livr6 par le Minstbre camerounais de I'Agricul­
ture. 

Du 12au l3avril 1985, un seminaire a ete organisd au PAID/WA sur le th~me e(La CommLnication et I'Audio­
visueal. 

Du 3au 10 juin 1985, le Conseiller p~dagogique suisse mis h la disposition do I'IPD par la DDA, aeu ,htravaillor 
avec le cadre responsable de la Cellule audio-visuelle. Apr~s un inventaire de I'-quipement existant dont une 
partie doit dtre renouvelde, ces deux experts en audio-visuel ont sensibilisd les cadres et les 6tudiants sur la 
ndcessit6 d'int6grer cette activit6 dans leurs enseignaments et s6minaires, 

IPD/AOS 

Au cours de I'annde acaddmique 1984-1095, la cellule audio-visuelle a eu ,i pr6ter assistance aux diverses ac­
tivitds do l'institution : rdalisation d'outils et de supports didactiques, projection de films ct de diapositives 
couleurs, montage d'un film documentaire rdalis6 dans la zone do recherche de I'Institut pendant la campagne 
agricole ; tournage d'un documentaire-viddo couleur sur 'IPD/AOS at rdalisation do s.sions culturelles at dis­
tractives pour les habitants des quartiers pdriphdriques du campus. 

La cellule audio-visuellu a dgalement dtd renforce cette annde par la mise en fonctiuri d'un materiel ultra­
moderne, don do I'UNICEF. 

Dans le cadre d'une valorisation plus grande do ce matdriel, I'IPD/AOS est cmi train d'6laborer un programme 
d'activitds comprenant entre autres I'initiation des cadres en audio-visuel, la conception des outils t; la rdali­
sation de lour integration dans les enseignements at la recherche, I'appui do la ressource humaine ddtach6e par 
la DDA auprbs de I'IPD, etc... 

PAID/ESA 

Los activit6s du PAID/ESA en mati~re d'audio-visuel se sont nettement amdliordes au cours de I'annde 1984/85 
des diapositives, photographies, cartes, etc. . . ont t6 produites par le responsable do la callule audio-visuelle 
en rapport avec le programme de formation longue durde en planification, gestion et 6valuation do projets do 
ddveloppement rural. La rdalisation d'un film viddo et d'ouvrages didactiques sur la formation longue dur.e 
est galement envisag~e pour un proche avenir. 

3 - DOCUMENTATION 

IPD/AC 

En 1984/1985, le Centre de Documentationa v s'intensifier son r6le de diffusion d'informations et de docu­
ments sur les probl~mes de ddveloppement rural. Pour cette raison, il est do plus on plus frdquent6 par les usa­
gers externes. 
428 nouveaux ouvrages, 301 brochures et 110 pdriodiques ont W enregistrds cette annde, ce qui constitue 
une acquisition modeste compte tenu do I'insuffisance du budget allou6 pour I'achat des documents, at dans 
la masure o6 un bon nombre de ces ouvrages, brochures at pdriodiques proviennent de dons et d'dchanges 
avac d'autres institutions de formation et de recherche. 

Le Centre do Documentation continue hipublier rdgulirement des bulletins analytiques at bibliographiques, 
at IPD/AC-Informations, le bulletin de liaison des anciens 6tudiants de I'IPD. Enfin, il aaccueilli du 26 f6­
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vrier au 30 mars 1985, un agent de la SODECOTON (Soci6t6 de Ddveloppement du Coton au Cameroun) 

pour un stage en documentation, et aprocdd6 h I'dvaluation du Centre de Documentation de I'APICA (Asso­

ciation pour la Promotion des Initiatives communautaires africaines) du 13 au 15 mai 1985. 

PAID/WA
 

Le responsable du Centre de documentation a p; se rendre cette annie aux Etats-Unis pour un recyclage et
 

une formation supdrieure qui devront lui permettre h son retour de redynamiser cette cellule dans le cadre des
 

activit~s du PAID/WA.
 

Le fonds documentaire aaugment6 au cous de I'ann~e grace b un don de I'ISI.
 

Le probibme de l'exiguitd de la biblioth~que West '.oujours pas r~solu, taute de financement.
 

IPD/AOS 

La biblioth~que aenregistrd 318 monographies qui ont t6 traitdes. Les nouvelles acquisitions portent le nombre 
total du fonds de monographies A3.780 au 15 septembre 1985, et celui des aljonnements aux pdriodiques h 67. 

Au niveau des pr~ts et de la lecture sur place, 1.114 pr~ts de pdriodliues, 736 pr~ts de monographies et 150 
demandes de lecture sur place ont t enregistr~s. 

Le centre de documentation a particip6 h l'organisation et au fonctionnement du idseau burkinab6 de docu­
mentation. A ce sujet, dans le cadre de l'operation sauvegarde de la litt~rature non-conventionnelle, I'Institut a 

demand6 au Centre National de Docunntation (CND) de proceder au microfilmage des m~moires du cycle de 
formation longue durde 1981/1984. 

Le Centre de Documentation participe aussi actuellenient au suivi de l'organisation de la documentation du 
Programme onchocercose de I'OMS, depuis juillet 1985. 

Trois stages d'une durne totalu de cinq mois cliacun ont enfin W organiss par le Centre, pour le b~ndfice de 
deux documentalistes de niveatux moyen et supdrieur. 

PAID/ESA 

Apris la formation universitaire en bibliothdconomie qu'il vient de suivre en Angleterre, on espire que le res­
ponsable du Centre de Documentation donnera un souffle et un dynamisme nouveaux h la gestion et h la 
performance de cette cellule vitale pour les activitds de I'lnstitut. 

L'Institut arei;u de la Fondation Konrad Adenauer des fonds pour I'achat de 100 nouveaux ouvrages. 
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C H A P I T R E III 

RtFLEXIONS SUR LES ACTIVITS : REUNIONS DU CONSEIL SCIENTIFIQUE ET PEDAGOGIQUE 

CENTRAL ET 0E SES COMITES RE'GIONAUX 

Le Conseil est un organe qui rassemble des personnalitds extdrieures et les cadres des diffdrents instituts. A ce 
titre, il contribue aussi au renforcement des relations ext6riqures de l'IPD et constitue un moyen de rester cons­
tamment informi des chang.ments en cours dans les diff6rentes rdgions. 

C'est pourquoi IAssemblie des Delegues attache une importance capitale au Conseil scientifique et pddagogique 
central (CSPC) et h ses Coinit~s r~gionaux (cf. liste des membres Al'annexe Ill) qui sent des organes-conseils 
en mati~re d'orientation de la politique g6n6rale et des programmes institutionnels ou inter-institutionnols, en 
mati~re de formation, de recherche, de consultation ou u'appui technique. Cans le cadre de I'ex6cution de ce 
r6le, les CSP doivent superviser, guider et 6valuer les activitds scientifiques et p6dagogiques des instituts r~gio­
naux, dans un esprit critique et participatif. Parallblement, ils doivent constituer un instrument permanent et 
constructif d'6valuation des activit~s menes par les formateurs et cherchours des Instituts r~gionaux. 

Au cours de l'annde 1984/1985, les Comit6s scientifiques at pddagogiques r6gionaux sesont rdt'nis aux dates 
suivantes : 

CSPR/PAID/ESA les 27 et 28 mars 19'85 
CSPR/IPD/AOS los 11 et 12 avril 1985 
CSPR/PAID/WA les 6 et 7mai 1985 
CSPR/IP0/AC les 27 et 28 juin 1985 

,Jos recommandations issues do ces r6unions qui seront examindes par IcC3PC au d~but de l'annde acadwmique 
1985/1986, on peut retenir essentiellement 

IPD/AC 

IIest absolunient n~cessaire de retenir Lin certain nombre de critbres permettant d'hi6rarchiser les activitis, do 
manire i s'attaquer en prioritJ aux activitds ayant un rapport direct ou indirect avec les structures t la base. 

Compte tenu des changements intervenus sur le terrain, I'PO doit fournir un effort constant, destind h modeler 
ses activitds de formation sur les besoins du terrain. 

IIfaudra choisir un moment propice h I'avenir, pour refaire une analyse critique des orientations, des m6thodes 
et du contenu do la formation des Unitdsde Formation, h la lumibre de ces changements et pour une plus grande 
efficacitd de la formation. 

II faut augmenter I'effectif actual du personnel on recrutant de nouveaux cadres, et mnettre en place des pro­
grammes de formation interne, collective atindividuelle perniettant aux cadres d'am~liorr leurs profils. 

PA D/WA
 

II faut am6liorer le fonds documentaire existant h la biblioth~que, en particulier les publications sur la rechar­
che et les m~thodes d'ilaboration de projets de recherche. IIfaut preparer et tenir en permanence tineliste des 
projets de recherche. IIfaut pr6parer permanence tineattenir en liste des livres atrevues n6cessaires, au cas ob 
un organisme donateur ferait une offre. 

Le programme de formation longue durie doit tre bien harmonis6, do manire b 6viter qu'il ne soit surcharg6 
et qua les participants at los cadres no soient dgalernent trop occupds 6 certaines p6riodes de son ex6cution. 

24
 



Pour lerendre plus pertinent, if faut y inclure un plus grand nombro d'exercices pratiques. L'lnstitut doit 
rsolument d-ployer des efforts pour augmenter lenombre do femmes inscrites 6 sOs activit~s de formation. 
II doit parall~lement essayer de renforcer lerecrutement do femmes au niveau des personnels cadr3 at non­
cadre, ainsiqu'au sein d'organas constitutionnels comme leCSPR. 

La formation du personnel de l'lnstitut doit dtre envisag~e d'une mani~re plus systimatique. Une proposition a 
60 faite d'organiser un atelier sur lethbme Projets de recherche h"soumettre au financemento, au titre du 
fonds do formation 1984/1985. Pour faciliter las dchanges avec d'autres Instituts, ila dtd fortement recomman­
dd de promouvoir le bilinguisme. 

Compte tenu des probl~mes financiers quo rencontre I'Institution, ilfaut accorder une attention prioritaire aux 
aspects financiers des projets. 

IPO/AOS 

L'IPD doit faire preuve do plus de rigueur dans le recrutement de stagiaires qui doivent autant que possible 
6tre en situation professionnelle. 

Les meillours mimoires doivent dtre publi~s. Dans lecas ob I'IPD ne dispose pas de ressources financi~res 
requises pour cette opdration, ildoit s'engager h prendre contact avec d'autres Institutions telles quo I'Uni­
versitd. 

La reconnaissance des diplbmes par d'autres Institutions ne constitue pas une question fondamentale dans 
l'imrnidiat ; le probi.me leplus important est de s'attacher b restituer aux diffdrents Etats, des cadres com­
p6tents, valables at efficaces, at bgarantir four valeur technique etscientifique. 

Dans l'intdrdt de laformation qu'it dispense, I'IPD dolt consolider sesrelations avec d'autres Institutions de 
formation at recherche. 

Los cadres formateurs doivent 6tre recrutds stir labase do tour valour scientifique at de leurexp6rience. 

ACTIVITES DE FORMATION LONGUE DURtE ET COURTE DURtE :PERSPECTIVES D'ORIEN-
TATION 

LP Conseil encourage l'appui de I'IPO/AOS aux Etats at aux structures non-gouvernmentalesen mati~re de for­
mation. 

L'IPD doit mettre davantage I'accent sur ls aspects sociaux du d6veloppoment at dlaborer une programmation 
r6aliste des activit6s do formation qui tienne compte non seulement des besoins des Etats ot des Organisations 
non-gouvernementales, mais aussi des ressources dont ilest sir do disposer dans lepresent at dans I'avenir. 

Le choix des interventions de formation courte durde doit itre effectud en fonction des disponibilitds d'auto­
financement. 

Les cadres doivent 6tre encourages h mettre en application leprincipe de I'articulation Formation/Recherche/
Appui dans lecadre do teurs activitds at I'Institut doit prendre lesdispositions n~cessaires avac lesautres Insti­
tutions r~gionales pour qu'une capitalisation des acquis de laformation courte durte at longue durde puisse 
dtre effectufe. 

RECHERCHE - DEVELOPPEMENT :BILAN ET PERSPECTIVES 

Sur labase de I'expos6 des activitds et des rdsultats de larecherche, le CSP/R recommande 

qua lacellule Recherche appuie lesactivit~s de formation ot 
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quo las cadres de lacellule Recherche prennent les dispositions n6cessaires pour qu'avant lain de I'annde 
1985, un nouveau programme de recherche quinquennal soit dlabord. Acet effet, lesquestions suivantes 
doivent tre examindes : 

extension 6ventuelle do lazone actuelle de recherche 
recherche do nouvelles zones on collaboration avec lesInstitutions de recherche du Burkina-
Faso. 

Ce nouveau programme doit tenir compto des nouvelles orientations de larecheiche-dveloppemeiit au But kirra-
Faso 

Les chercheurs doivent 6tablir at renforcer lesrelations avoc ceux du Burkina.Fa.o et d'autres pays do lasous­
rigion at I'IPO doit collaborer avec lesstructures nationales de recherche des pays do lasous-r6gion. L'IPO 
nitant pas un Institut do recherche, ildoit seuloment, dans lecadre do cette collaboration, contribuer hI'6la­
boration, au suivi at h I'6valuation des programmes de recherche. 

PERSPECTIVES O'INTROOUCTION DE L'INFORMATIOUE DANS LES ACTIVITES DE L'IlU/,%GS 

Apribs avoir appr~cid l'importance de I'informatique dans leprocessus du dveloppement, at lesFr.oilen1cs
 
pos6s par sa mise on place, du point de vue des ressources fioancires at humaines, leCSPR tecomriiande :
 

quo l'IPD/AOS fasse une etude approfondie do cc domaine d'activit6 en von d'avoir tous les6lincnts 
d'information nfcessaires, at 

qu'en particulier, ilprenne contact avec loprogramme PADIS relowint do laCEA Ueonlnissiolj Ecunu­
mique des Nations-Unies pour I'Afrique) pour obtenir lesconseils ,:cessaiwas sur l',toption tecotte 
science. 

Par ailleurs, ]a CSPR note avec satisfaction quo leCIADFOR (Contra Inter-Africain pOur ]aD6veloppenent
 
de laFormation Professionnelle) an concertation avec leCentre do TURIN, L'tjngayo " aider I'lnstitut h fi­
naliser so iequdto on vue de I'introduction de l'informatique dans sesactivit~s. 

PAID/ESA 

RECRUTEMENT DES ETUDIANTS POUR LA FORMATION SUPERIEURE 

Certains 6tudiants sont titulaires de diplbmes universitaires alors qua d'autres no Iasent pas. Ainsi, pour rduire 
lesdiffirences do niveau intellectual des participants au programme de formation sup~rioure, at aussi pour 
maintenir lestatut actual de cette formation, lePAID/ESA doit mettre on tuvro deux types do formation :
 
tine formatinn moyenne pour las non-titulaires do dipl6mes universitaires (mais justifiant d'un minimum do 
2 ans d'-tudes tipost secondaires)) at d'une exp6rience professionnelle do 5 ans),ot une formation sup6rieure 
pour lestitulaires de diplbmes universitaires. Pour faire face Alacharge do travail r6sultait de lainise on Louvre 
de ce syst~me, las deux programmes doivent couvrir line dturde de 9 mois at 6tro axcut~s on alternance. La 
PAIO'ESA doit 6tudier lours modalitds d'ox~cution. 

METHOIJOLOGIE DE LA FORMATION 

L'ivaluation de laperformance des participants doit so fonder sur lour performance individualle dons lecadre 
d'un groupe, at sur leurscapacit~s propres. 

RECHERCHE
 

II faut imm~diatement 6laborer un plan d'action pour larecherche. Le cadre pr.suntement chargd de larecher­
che doit faire une synth6se des rapports des stages-terrain I at IIr6dig~s par les6tudiants, on vue do d-gager des 
problmes pertinents pour lesactivitils do recherche futures. 
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C H A P I T R E IV 

RESSOURCES ET CHANGEMENTS EN COURS 

RESSOURCES FINANCIERES 

En raison de la conjoncture internationale toujours difficile, I'IPD adu mal 5 assurer son financement. Copan­
dant, grzco h la bonne volontd de tnus les partenaires financiers, I'Institut apu fonctionner assez correctement. 
IIfaut admettre que les efforts ddployds pour rdpondre 6 certains souhaits des financeurs exprimis dans les dif. 
fdrentes dvaluations, ont permis de d~bloquer en partie la situation financibre difficile. 

L'Asseniolde des D6ldguds a fortement apprdci6 le projet do r6union IPI/Financeurs. IIs'agit d'examiner ensem­
ble avec los donateurs la nani~re dont Inprojet IPD en tarn ,ie tel, pout s'adapter h I'dvolution de 1'environ­
nement africain. La prdparation de cette rdunion pr6vue pour In premier samostre de 1986 so fait tr6s minu­
tieusement au niveau de I'IPD, avec Iaparticipation active du Cornit6 de Direction, d'un groupe de r~flexion 
anim6 par certains membres de I'Assemble des Ddldgu6s, du Conseil scientifique et p~dagogique central et do 
ses comitas r~gionaux. 

Le budget 1984- 1985, rnalgr6 Ils coupes inattenduas eflectudes par certains financeurs dans leurs subventions 
gOn.rales, apu se rpaliser girce b I'apport do iluelques contrats locaux. 

Aprds avoi pi ishunne noto des coniptes de cc budget et Jes obseivatioiis i1 I'audit extrrie et de la Commission 
des Finances. I'Assemble des D616guds avote le nouveau budget i985/1936 (page ci api6s) 

Comme I'ann.e pissee, la cwoissancL glbale du budget 1985/1986 par rapp.t i celui de 1984/1985 reste faible 
(5.,4 ")). Ella ne coriespund meone pS a1 taux de I'intlatiori qui est plus 6lavd. IIs'agit, en plus des difticultis do 
fiiaicement ruion conna;t, de maintenir I budget ii un plalond ClU'il no hut pas d6passer, tout an recherchant 
I'airilioratioi (I Idaqualitk. ict seul,,Meit (iOs diffidrentes activites, mais aussi do la capacitd l'initiative at de 
creativitb des ressources huniains existaites. 

RESSOURCES HUMAINES 

L'annde '1984--85 a conni) des changeunents significatifs aussi bien dans le rentorcement de la direction qua 
dans la situation du personnel. 

La nomination du Secretaire Gdneral et de trois nouveaux Directeurs depuis mai 1984, est le signe do la conso­
lidation et de la stabilisation de la direction do I'institution dans son ensemble. l.a notivelle 6quipe da direction 
a et6 cornplWot de M.KOUASSI Bernard, nomme comme Coordinateui financie d, I'IPD. 

Une prise do conscience nette do la ndcessitd d'avoir des cadres de qualit6 s'est fait sentir au cours de I'anne. 
C'est pourquoi au niveau du Secrdtariat gdndral, s'effectue actuellement par le responsable du personnel un 
travail en profondeur pour apprdcier la qualitO du natdriel Iumain dont dispose I'Institut : r6valuer tous les 
cadres, certes en 'onction do leur diplrne, de lour expdrience professionnelle, mais aussi do la qualit de cette 
experience professionnelle en vue do la mettre en relation avec les exigences actuollos des besoins sur le terrain 
africain. 

Les ichanges at les transferts des cadres ont ddmarr6 dans plusieurs directions. IIs'agit de pouvoir 

mettre ensemble sur un mime projet des cadres en provenance des difftrents instituts, aussi bien franco­
phones qu'anglophones :c'est Incas pour los projets AMTA, MINAG RI (du Gouvernement Camerounais), 
Inprnjet ile soins tie santd primaires exdcut6 en collaboration avec I'OMS. 

Cos cadres, en plus des echanges de leurs experiences propres 5 I'IPD, peuvent s'enrichir aussi des ex­
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B U D G E T S 1985-1986 

AN N ES 
INSTITUTS 

I.......,. 
1985/1986 1984/1985 ECARTS 

IPD/AC, Douala 370 465 000 350 000 000 + 20465 000 = 5,51 % 

PAID/WA, Bua 257 138 000 240 000 000 + 17 138 000 = 7,14% 

IPD/AOS, Ouagadougou 256 555 000 250 000 000 + 6 555 000 = 2,62% 

PAID/ESA, Kabwd 230 000 000 225000000 + 5000000 = 2,22% 

IPD/STC, Douala 148 943 000 1 141 000 000 + 7943 000 = 5,63% 

TOTAL INSTITUTS 1263 101 000 
Ti 

1206000000 + 57 101000 = 4,73% 

Secretariat g~ndral et Association 
internationale 

TOTAL GENERALI__ _ _ _ _ _ _ _ _ _ _ _ _ _ 

180772000 

1443873000 
_ _ _ _ _ _ _ _ _ _ _ 

162829000 + 17 943 000 = 11,01% 

1368829000 + 75 044000 = 5,48% 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 



ETAT FINANCIER 1984/1985 

DEPENSES DE FONCTIONNEMENT DES UNITES OPERATIONNELLES 

-
-
-
-
-

IPD/AC - Douala 
PAID/WA - Bura 
IPD/AOS- Ouagadougou 
PAID/ESA - Kabwe 
IPD/STC - Douala 

000 CFA 

410.203 
329.583 
310.724 
268.900 
136.949 

28% 
23% 
21% 
18% 
10% 

TOTAL DES DEPENSES 1.456.359 100% 

I1. RECETTES AFFECTEES AUX UNITES OPERATIONNELLES 

-
-
-
-
-
-
-
-
-
-
-
-

US-AID - Washington US $ 
ODA - Berne F.S 
ACOI - Ottawa Can$ 
CTPB - La Haye DFL 
CEE - Bruxelles ECU 
CAMEROUN 
ISI - Bonn 
CFTC - Londres 
UNICEF - New-York 
Burkina-Faso 
Autres internationaux (6) 
Autres africains (23) 

806.000 
1350000 

400 000 
925 000 
300 000 

344.432 
245.784 
145.889 
126.660 
104.168 
77.392 
52.291 
41.174 
36.729 
36.375 

107.528 
124.295 

23,9% 
17,0% 
10,1 % 

8,8% 
7,2% 
5,4% 
3,6% 
2,9% 
2,5% 
2,5 % 
7,5% 
8,6 % 

TOTAL DES DEPENSES 1.442.717 100 % 

Excddent de d~penses des unites oprationnelles 13.642 

II. SECRETARIAT GENERAL 

Dipenses 176.824 

Recettes 

-

-

Participation des unitds opdrationnelles 

Divers 

131.125 

66.724 

197.849 

Excddent de recettes du Secretariat Gn~ral 21.025 

IV- EXCEDENT DE RECETTES DE L'EXERCICE 7.383 
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pdriences des Instituts autres qua 'IPO impliquds dais les mimes projets ; 

provoquer des rdunions entre les cadres de mime sp~cialite en p;ovenance de diiffrents instituts pour des 
6changes d'exp6riences p-dagogiques et scientifiques ; 

rendre bilingues les cadres qui sont d6jh 6 I'IPD et ne recruter ddsormais, autant que possible, quo des 
bilingues ; 

transftrer des cadres d'un institut b I'autre, entre instituts francophones, entre instituts anglophones, 
entre instituts anglophones et francophones. 

II faut bien, dans une telle demarche, faire n~cessairoment accepter aux cadres quo los transferts no sont pas 
toujours des sanctions - ils le seront d'ailleurs rarement - nias qu'ils rentrent dans Iecadre de la recheiche de 
I'amdlioration du niveau gdnbral de I'lnstitut. 

La Commission paritaire, sous la diiectin de son dynainique Pr6sident M. B3URN LEY, a temin6 son travail 
sur les reglements d'application di StMLut du personnel et les modifications possibles du c, staint. ,e doument 
est I'6tude au Secretarial G6mnial qui le soumettra la Commission des Finances qui, iwrF; des incilences, lj 
financibres, fara des recommandations I'Assomblee des D6l6gu6s 

L'Assembl6o des 0lI6gus a lii par mettle d+finitivement fin aux probl.nes l'indisciplin. inhwtawre (fans cea­
tains Instituts, surtout on so d~chaigeant des problmes atininistratifs qui n'ta6lnt pds d( soil ressnIIl i pa 
lesquels elle 6tait souvent encombr~e. La Socrelaire G,n~ral a d&sofmais plains pouvoirs pure i, swidie tous cea 
probl~me. 

On no saurait terminer sans annoncor i tous la perle cruelle quo vient de suhir I'IP[ on la pounme de MNtiadoui 
Diouma BARRY, bconumiste 6 I'lPDiAfriquo Contiale, rfecede a Paris le ler uclrobie 198b dans s,! .17 anno. 
Aussi toutes les reunions qui ant eu lieu au debut do la nouvelle annie ,rademrique ont-ellps tenu a iendre hm­
mage au reUrette coligue. 

CONSTRUCTIONS 

- de 

oil raison notanmenl dos dilficultes finalicieras e du fair lqueIa pul:t1ile :1nj.l 7 (IL ': phipart des dona­

tours de I'IPD ne les autorise pas a octroyel (Jes ftots poul ce type d';ictIvili. 

La situation relative aux constructions uionveiles est lesi6e l ichliuqiL urs It rjsup(urt i'a nCe rtornier, 

IPD/AC 

Los appels d'offres de la constructlion de la deuxi6une phase des hilnuents ic I'IPl)iAC (blocs admhistatif at 
depotiills et Ilnstitut clntrat trp~dagogique) ant d~j, Wt6 a sigh6 ULn avec l'etipprise rottLIuc NO eXecuter le 

projet. Les travaux de construction qti doivent donc d~marrer incessallmlent, duieiOnt envion 18 mois. It 
faut rappeler qu'une partie do financoment det c projet a W octroyee par EZE B~unn. 

PA ID/WA 

L'institut apu effectuer (Jes travaux do rilection mineurs comme la peinture, mais il lJi faut encoie troluver du 
financement pour des travaux plus importants. 

IPD/AOS 

Les travaux de finition du campus ont 6t0 effectu6s avec du financoment provenant des Fonds do Renouvelle­
ment. Cependant, les nouveaux b.timents font dej, apparailre un certain nombre do d0auts de construction 
(6tanchditd des voOtes, syst~me de distribution d'eau d~fectueux). 
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PAID/ESA; 

La DOA-Berne est toujours disposde Afinancer le projet, mais en association avec un autre parlenaire. Entre­
temps, I'lnstitut essaie de rdduire le cobt initial du projet en optant pour la construction de bftiments sans 
prtention at moins ondreux. Le nouveau projet sera soumis h la DDA et h la CEE. 

SECRtTARIAT GENERAL 

Le propriltaire des locaux actuellement occupds par le Secretariat gdnEral a adressd un prdavis h I'IPD pour
dvacuer les lieux, en raison de la refection prochaine des b~timents. 

La solution proposee par le Secrdtariat g~nEral compte tenu du loyer tr~s 6lev qu'il paie actuellement pour 
ces locaux, est de construire ses propres bureaux 5 Bassa (Doala) ob I'IPJ dispose encore d'une parcelle de 
terrain. Les 6tudes architecturales en vue de la construction d'un b~timont simple, mais op6rationnel, ne coO. 
tant pas plus de 100 millions de francs CFA, ont dcj5 t effectu~es et soumises a I'examen du Bureau ex}cutif.
La Bureau a d~jb accepte le principe de la construction des bureaux du Secretariat Gendral, aprs le compld­
ment d'information que lui aapportd h ce sujet M.Luma Martin, Pr6sident de la Commission des 'Finances de 
I'IPD. 
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I ANNEXE 

NOMBRE D'TUDIANTS FORMS PAR PAYS AU COURS DES
 
DEUX DERNIERES ANNeES ACADMIQUES
 

IPD/AC - DOUALA 

NOMBRE D'ITUDIANTSPAYS 
1983/1984 1984/1985 

BENIN 2 -
BURKINA-FASO 9 11 
BURUNDI 7 -

CAMEROUN 26 9 
CONGO 17 6 
COTE D'IVOIRE 1 -
DJIBOUTI 1 -
GABON 2 4 
MADAGASCAR - 4 
MAURITANIE - 2 
NIGER 2 -
REPUBLIQUE CENTRAFRICAIN 4 3 

RWANDA 5 4 
SENEGAL 4 2 
TCHAO 2 3 
TOGO 6 -
ZAIRE 14 -

TOTAL 102 48 

PAID/WA - B U E A 

PAYS 
NOMBRE D'ETUDIANTS 

1983/1984 1984/1985 

BOTSWANA 1 -
CAMEROUN 6 9 
ETHIOPIE 3 4 
GAMBLE 5 7 
GHANA 4 7 
KENYA 2 2 
LESOTHO - 1 
LIBERIA 7 7 
MALAWI 1 2 
NIGERIA 13 13 
OUGANDA 3 1 
SIERA LEONE 4 1 
TANZANIE 1 -
ZAMBIE 2 

TOTAL 52 54 
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IPD/AOS - OUAGADOUGOU 

NOMBRE D'lTUDIANTS 
PAYS 

1981/82 - 1983/84 * 1984/1985 

BURKINA-FASO 19 3 
BENIN - 4 
MALI 7 
MAURITANIE (Mauritania) - I 
NIGER 9 3 
TOGO 5 -

TOTAL 33 18 

PAID/ESA - KABWE 

NOMBRE D'lTUDIANTS 
PAYS 

1984 1985 

BOTSWANA I -
ETHIOPIE (Ethiopia) 3 2 
KENYA 2 1 
LESOTHO 1 1 
MALAWI 4 4 
MAIRITIUS 1 1 
NAMIBIE (Namibia) 6 5 
SOMALIE (Somalie) 3 2 
SUDAN 2 2 
SWAZILAND - 2 
TANZANIA 1 2 
OUGANDA (Uganda) 2 2 
ZAMBIE (Zambia) 2 3 
ZIMBABWE 1 2 

TOTAL 29 29 

Three year course 
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LISTE DU PERSONNEL CADRE PERMANENT - ANNEXE II 

SECRiTARIAT GiNERAL (DOUALA -Cameroun) 

Secrdtaire gdndral Professeur Alfred MONDJANAGNI (Bnin) 
Gdographie 

Coordinateur financier at Boukary YOUNOUSSI (Niger) 
Vrificateur interne Gestion 

Charg6 de I'Administration Laban KIRYA (Ouganda) 
Administration publique 

Chef du Personnel Luther BANGA (Cameroun) 
Sociologie 

Responsable administratif Oscar MATIKE TITA (Cameroun) 
et financier Finances/Gestion 

Traducteurs Moussoulimou KARIMOU (B6nin) 
Anglais/Franais 

Lois KIBERA (Kenya) 
Franais/Anglais 

SERVICES TECHNIQUES CENTRAUX DU SECRETARIAT GiNiRAL (STC) (DOUALA Cameroun) 

Chargd des Publications 	 Adovi John-Bosco ADOTEVI (Togo) 
Droit, Journalisme at Publication 

Responsable coordination activitds IPD Cosine DIKOUME (Cameroun) 
avec ONG et appui Ala recherche dans Sociologie 
les IPOR 

Responsable coordination recherche- Philip LANGLEY (Royaume Uni) 
pddagogie dans les IPOR at aux STC. Recherche/Technologie approprie. 
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IPO-AFRIQUE CENTRALE -(DOUALA Cameroun) 

Directeur Professeur Tshikuku KABEYA (Zaire) 
Economie 

Responsable administratif Simon BARARUNYERETSE (Burundi) 

et financier Gestion 

Oscar CORDEIRO (Angola) 
Agronomie 

Cadres 

Mamadou Diouma BARRY (Guinde) 
Economie 

Louis BISSEK (Cameroun) 
Economie/Planification 

Georges CRASSON (Belgique) 
Gestion 

Michel DAMON (France) 
Economie/Gestion/Mddecine 

Andre DJAM (Cameroun) 
Economie 

H6lne DOS SANTOS (Bnin) 
Nutrition 

Emmanuel KAMDEM (Cameroun) 
Gestion financibre 

Andre MOUTOU (Congo) 
Economia/Planification 

Joseph MULUMBA TSHEPELA (Zaire) 
Economie agricole 

Prosper NGOMA (Congo) 
Sociologie 

Jean-Bosco SOME (Burkina-Faso) 
Pdagogie/Psychologie 

Ernest ZOCLI (Bnin) 
Bibliothdconomie 

IPO AFRIQUE DE L'OUEST (BUEA, Cameroun) 

Directeur Or. MBANDI Stephen (Cameroun) 
Developpement social 

Responsahle administratif 
et financier 

Ernest MANGHESHO 
Comptabilit6 / Gestion 

(Tanzanie) 

(*) Ddcid Ioter octobre 1985 
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Cedres Christopher ATANG (Cameroun) 
Sciences do I'dducation et do la communication 

Elubatel Sampong BOADI (Ghana) 
Planification du d~veloppoment dconomique 

Dr. Ruediger HUELSEN (R.F.A.) 
Recherche/Economic agricole 

Apollonia KERENGE (Tanzanie) 
Economie agricole 

Saul LUYOMBYA (ouganda) 
Coop6ratives 

Dr. Foday MacBAILEY (Sierra Leone) 
Recherche/Economie agricole 

.Jacob NGWA (Cameroun) 
Administration du dveloppement 

Eugene NWANOSIKE (Nigeria) 
Biblioth cononlie 

Henry SAWYERR (Sierra Leone) 
Mthodes de formation 

Grard SSENKOLOTO (Diuganda)
o6veloppnlient conf uLinau aire 

IPD AFRIO.UE DE L'OUEST -SAIEL (OUAGADOUGOU Burkina-Faso) 

Directeur Malick FALL (Senegal) 
Ing6Li~ric agro-lorestiire 

Directeur-adjoint Issaka DOULAYE MAIGA (Niger) 
Sociologic 

Responsable administratif Bonilace TIOTSOP (Carneroun) 
at financier Gestion 

Cadres Awa ADJIBADE (Burkina-Faso) 
Sociologic 

Cyrille BANDEIRA (Tago) 
Audio-visuel 

Bernard DABIRE (Burkina-Faso) 
Economic agricole 

Souleymane DIALLO (Mali) 
Economie/Statistiques 
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Amadou DIOP (Sn6gal) 
Biblioth~conomie 

Oivier JACOB (France) 
Economie/Gestion 

Ismaile KANTE (Mali) 
Economie 

Denis KOFFI (Bdnin) 
Economie/Gestion 

Faya KONDIANO (Guinde) 
Math~matiques/Management 

Alain MAHARAUX (France) 
Gdographie 

Abdelkader MECHERI (Alg~rie) 
Economie agricole 

Marc NOALLY (France) 

Agro-dcon2rmie 

IPD AFRIQUE ORIENTALE ET AUSTRALE (KABWE, Zambie) 

Directeur Anthony HAGAN (Ghana) 
Economie/Planification r6gionale 

Responsable administratif Patrick MUSOKWA (Tanzanie) 
et financier Gestion 

Cadres Georges Kwado AIHDAI lGhana) 
Econon iUiPlan ifiW.rion 

Anderson Kaseha CHIBWA (Zambie) 
GographieIRecherche 

Adrian Joseph FERNANDES (Tanzania) 
Gestion do developpement 

Alan Billy LUBANSA (Zambie) 
Bibliothconamie 

Stephen MACHOOKA (Kenya) 
Agronormie/Hecherche 

Anthony Nforba NCHARI (Cameroun) 
Gestion des Coop6ratives 

Arseni Rwamiheto SEMANA (Ouganda) 
Communications. 
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ANNEXE III 

MEMBRES EXTERNES DU CONSEIL SCIENTIFIQUE ET PEDAGOGIQUE CENTRAL ET DE SES 
COMITES REGIONAUX 

Conseil scientifique et p6dagogique central 

1) Dr. GWAN Emmanuel Achu 
Dpartement de Gdographie - Universit6 de Yaound6 
YAOUNOD - Cameroun 

2) Prof, KAZADI N'OUBA wa DILE 
B.P. 820 - Universit6 de Kinshasa 
KINSHA'. Xl - Zaire 

3) Dr.JP.MIT'CHELL 
P.O. Box 116.2. 
MONROVIA - Lihbria 

4) Mr. J.H.O. KIDENOA 
Deputy Chiet Planning Ofticer - Ministry of Economic P
NAIROBI --Kenya 

lanning 

5) MineJacqueline KI-ZEHB0 
B.P. 331 
DAKAR - Senejal 

8) M.Hilaire BABASSANA 
Diiecteut INSEJAG Universit6 Marien NGODUABI 
Chef de laDivision Accumulation ot Rapports internation
Ministere du Plan 
BRAZZAVILI.LE - Lungo 

aux 

7) M.GNIOEHOIJ Justin 
President de laCommission du Nlan iWh at, des Finances 
Assembl6e Nalnle Revolutionnaire 
COTONOU -- Bt'iin 

et du Budget 

8) M. S.E. CIIULU 
Management Expert - Management Service, Board 
P.O. Box 509195 
LUSAKA -Zambia 

Conia6 sciontifiqu, et ulagngique rtgional - IPD/AC 

1) Prof. Hilaire BABASSANA 
Directeur INSEJAG - Ufiivpisei, Marien NGOIlJABI 
Chef de laDivision At cumulation - Ministbie du Plan 
BRAZZAVILLE:. Cnngo 

2) Prof. KANKUENOA MIBAYA 
Directeum dii labo!aoiie d'analyses socwldS de Kinshasa 
B.P. 12075 KINSHASA - Zaire 
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3) M. ELONG MBASSI 
Directeur de ARAN-MAETUR - B.P. 3425 
DOUALA - Cameroun 

Comitd scientifique et pddagogique r~gional PAID/WA 

1) Dr. P.MITCHELL 
P.O Box 1169 
MONROVIA - Liberia 

2) Dr. E.AMONOO 
Institute of Development Studies - Cape Coast University 
CAPE tOAST- Ghana 

3) Dr. E.GWAN 
Dpartement de Gdographie - Universit6 de Yaound6 
YAOUNDI - Cameroun 

Comit6 scientifique et p6dagogique r6gional - IPD/AOS 

1) M.WOI Messe Alphonse 
Directeur de I'Institut Agricole de Bouakd 
BOUAKE - RCI 

2) M.PAPA Kane 
Directeur exdcutif du Centre Interafricain pour le Dveloppement 
de la Formation Professionnelle 
ABIDJAN - RCI 

3) Mme WOMAS H.Adjoa 
Directrice de la Formation des Etudes et de la Cooperation 
Minist~re des Affaires Sociales et de la Condition Fbninie 
LOME -- Togo 

4) M.OUALI Firmin 
Responsable du Bureau de la Programmation 
Institut Burkinabe de la Recherche agronomique at 
Zootechnique, Direction Gdn~rale de la Recherche 
Scientifique et Technologique 
OUAGADOUGOU - Burkina-Faso 

5) M.HAMIDOU HarounaSIDIKOU 
Directeur de I'Institut de Recherches en Sciences Humaines 
de I'Universit6 de Niamey 
NIAMEY - Niger 

6) M.GNIDEHOU Justin 
Prdsdient de la Commission du Plan d'Etat, 
des Finances et du Budget - Assemble Nationale RBvolutionnaire 
COTONOU - Bdnin 
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Ce-nitd scientifique et pddagogique r~gional - PAID/ESA 

1) Mr. S.E. CHULU 
Management expert - Management Services Board 
B.O. Box 50995 
LUSAKA - Zambia 

2) Mr. J.H. 0. KIDENDA 
Deputy Chief Planning Officer 
Min.of Economic Planning and Development 
P.O. Box 30005 
NAIROBI - Kenya 

3) Mr. E.R. KAAHWA 
Assistant Commissioner for Agriculture 
Ministry of Agriculture - P.O. Box 102 
ENTEBBE - Uganda 

4) Mr. J.ZZ. NATOWANYIKA 
Town Planning Officer 
Dept. of Physical Planning - P.O. Box 561 
MUTARE - Zimbabwe 

5) Mr. WONDWOSEN MESSELE 
Economist/Project Planning - P.O. Box 1544 
ADDIS ABABA - Ethiopia 

6) Prof. K.S.P. RWENGASIRA 
Deputy Director of Institute of Finance Management 
B.O. Box 3918 
DAR-ES-SALAAM - Tanzania 

Representatives of former Paid Students 

Ms. MONDE C.SAWEKEMA 
Senior Marketing and Coop. Officer 
P.O. Box 33579 
LUSAKA - Zambia 

Mr. M.W.R. CHINTHOCHI 
Office of the President and Cabinet 
Oev. Division 
B.O. Box 30132 
LILONGWE - Malawi 

- Conseil Central :rdnu-ion tous les 2ans 

- Comit~s rdgionaux :rdunion une fois I'an 
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ANNEXE IV 

ASSOCIATION INTERNATIONALE - RELATIONS EXTERIEURES 

A. AGENCES INTERNATIONALES ET TECHNIQUES APPORTANT UN APPUI FINANCIER A L'IPD 

- Direction de la Cooperation a'i Dveloppement et de I'Aide humanitaire (ODA) - Berne (Suisse) 

- Agence Canadienne pour le D6veloppement International (ACOI) -- Ottawa (Canada) 

- Agence Amdriceine pour le D.veloppement International (United States Agency for International 
Development - US-AID) - Washington, (USA) 

- Office Central Protestant pour 'Aide au Ddveloppement (EvangelischeZentralstelle fur Entwicklung­
shilfe (EZE) - Bonn (Rap. Fed. d'Allemagne) 

- Institut pour [a SOliddliii Internationale (Institut fur International Solidarit (ISI) - Bonn (R~publique 
F~d6rale d'Allemagne) 

- Agence G~n~rale do Cooperation au D1veloppement (AGCD) - Bruxelles (Belgique) 

- Minist~re des Relations Ext~rieures - Secretariat d'Etat h la Cooperation - Paris (France) 

- Ministare des Relations Extrieures - La Haye (Pays-Bas) 

- Agence Norv~gienne pour le D~veloppement International (Norwegian Agency for Internatiornal De­
velopment (NORAD) - Olso (Norv~ge) 

- Commission dconomique europ~enne (CEE) - Bruxelles (Belgique) 

- Fonds du Commonwealth pour la Coopdration technique (The Commonwealth Fund for Technical 
Cooperation (CFTC) - Londres (Royaume Uni) 

- Fondation Ford - New-York (Etats-Unis d'Amdrique) 

- Agence Danoise pour le Ddveloppement International (Danish International Developement Agency 
(DANIDA) - Copenhague (Danemark) 

- Autoritd Suddoise pour le Dveloppement International (Swedish International De,'lopment Autho­
rity (SIDA) - Stockholm (Suede) 

B. GOUVERNEMENTS AFRICAINS APPORTANT UNE AIDE A L'IPD 

Los activitds de I'IPD couvrent pratiquement tous les pays de I'Afrique au Sud du Sahara, AI'exception do la 
Rpublique Sud-africaine. La plupart do ces pays envoient des tudiants en formation AI'IPD, et do plus en 
plus avec des bourses d'dtudes entibres ou partielles. Ils offrent 6galement des facilit6s pour l'organisation 
d'activitds pratiques sur le terrain. 

L'IPD d~ploie des efforts pour encourager un nombre croissant de pays africains 6 ui apporter une contri­
bution financibre. 

Los pays suivants apportent A I'IPD, une contribution financi~re directe ou sous forme do bourses d'6tudes 
octroydes aux 6tudiants envoyds en formation. 
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- Cameroun 

- Lo in 

- Burkina-Faso 

-- Niger
 

- Nigdria
 

- Zambia
 

C. ORGANISATIONS INTERAFRICAINES COLLABORANT AVEC L'IPD 

- Communauti dcono, ,iue des Etats de I'Afrique de I'Ouest (CEDEAO) 
- Communaute dconor;,que des Etats do I'Afrique Centrale (CEEAC) 
- Communautd dcononique de I'Afrique do I'Ouest (CEAO) 
- Comite inter-Etats de Liutte centre la Secheresse au Sahel (CI LSS) 

Conference de Coordi iation pour le Dveloppenent de I'Afrique 
Australe (Southern Africa Coordinating Conference) (SADCC) 
Association Africaine d'Administration Publique ordo Gestion 
(African Association for Public Administration and Management) (AAPAM) 
Association Africaine pour !'Alphahbtisatiun et I'Education des 
Adultes (African Association for Adult Literacy and Education) (AAALE) 

- Banque Africaine de 06vcloppenent (BAD) 

D. ORGANISMES INTERNATIONAUX UOLI.ABORANT AVEC L'IPD 

- Funds des Nati.ns Unies por I'lEniaace (UNICEF) 
- Organisation Mondiale de liaSan i (OMS) 
- Organisation ties Nations Unies pmr I'Alirontation ot I'Agriculture (FAO) 
- Conmmission 6conornique des Nations Unies pour i'Afrique (CEA) 
- Orglinisation dles Nations Unies poti I'Education, la Science et la 

Culture (UNESCO) 
- FrJ6ration Mundiale des Eglises Luthriennes 

- Banqua Mondiale 

- Institut do Do.velopponent Ecornrrique de 1aBanque Mondiale (IDE/BM) 
- Agence de Coopraliun Crlturelle et Technique (ACCT) 
- Programme des Nations Unies poL!r I. 06veloppement (PNUD) 
- Organisation (to l'Unit6 Africaine (OUA) 
-- Service International pour It Recherche Nationale Agricole 

(International Service for National Anriruitural Research) (ISNAR)
 
Bureau des Nations Unies porr la Rdgion Soudano-Sahdlienne
 
(United Nations Sudano.Sahelian Office) (UNSO)
 
Institut de Gestion do Manitoba (Manitaba Institute for Management)
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ANNEXE V 

RENSEIGNEMENTS SUR LES CONDITIONS D'ADHESION A L'ASSOCIATION 
INTERNATIONALE IPD 

Les demandes d'adh.sion peuvent tre retirees au Secrdtariat g~n~ral. Elles doivent tre contre-signdes par un 
autre membre de I'IPO. Les candidatures introduites par les cadres des Instituts rdgionaux doivent ftre envoyes 
au Secretariat G1ndral sous le couvert des Directeurs. Le Secr~taire Gndral vdrifie ensuite si tous les renseignp,­
ments n~cessaires ont W fournis. 

Les candidats doivent joindre leur curriculum-vitae ,hlaur damande. Is doivent 6galement, aprs lour admission, 
communiquer au Secrdtariat GOnral, tout changement intervenu dans le curriculum-vitae. 

La cotisation anriuelle des membres est de 5.000 F CFA (ou 100 FF). 

Elle doit 6tre verse directement au Secretariat Gdn6ral. Mais, en cas de difficultis dachange, le paiement 
pout se faire au niveau des Instituts r~gionanx, dans les monnains nationales. 
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MEMIIBRFES DE 'ASSEMBLE DES DDL-GU Sq - l 

ade0D Eth no ogue, ancion Ministre 7,do 1'Agriculturo, '' dfesFI 
Bdnin) nances eoe,-Ia'Justiceo Cotonou~Bnin) 

oMad 	 A n cion So to ire umaine,' ancienCSS E drta P6'tio' 
gaAbassadeur du S~nriai aux les du Cap.Ver 

Diiie iii ~irecteurde D A0 A: iroct ud~uiaque
Aimbarwinoa Edeloplp~ee t Abi~n icto d'lvoire)cfaci 'do 

Ousman DIBAAcsi)cerGn~Id 	 doclfioNational Promo­
C~odIore ti ,Rrl ietu uDveloppement rigional,- Minis.' 

Store du Plan Abidjani (C6te d'lvairo) 

ROnJIDIER ~AncienVice-Ministro du Gouvernomeiit du Quebec, Po 

feseu laFacult6 d'Administration, Universit6 do Monc., 

E M Manuoe GWAN ~ 	 Profossour doeg~ographio l'iUniversit6 'do, Yaaund6 (Ca.
(CaMero_)un 	 moroun) 25y"'' 

D	r:Amp'ah Gabriel JOHNSON ' '- Rectour do I Universit du nn ninP~ietd 's
 
(T0g0) soito des nivesitY Africaines, LoMe (Togo) .
 V-' 

.S.B. JONEIC' 	 '~'~ 06-Dvoloppement 1Economique et Planification,~Kampalasw-. 

Professeur KAZADI N'OuibiWaDLE Ancien Doyen do IaFacuIt6 des Sciences 6conomiques,2i;<
(Zaire) Urnversitd Nationale du Zaire Kinshas'a (Zaire) 's-~s"--

J.H.O. KIDENDA Dieceu-ajuntcl la Planification, Ministere dle lEcono.~ S's
(Kenya) -- >-"~ i> ot d'~< u Plan, (Keny) h, "-"' " 

LmdLj.cqueline KI ZERBOI - Exp ert on Sciences Sociales, Ouagadougou (Burkina-Faso 

artin LUj;MA Ancien VieMnsr d 'dcto Nationale, (Cameroun)' ' 

Josph LUTKEENTRUP4 Agoore Fo~ndation sKonrad Adenaier ISI, Bonn-

RFA) w - (Ry5TRFA)'': 24 ~>
 

'ABOGNJEProlesseurProf Aki L 	 do geographic, Pr~sident du Conseil dAdminis_" & 

Dr. John Ir yne MITCHELL 4- 'i~ ~~ Ancien Ministro delIEducation, (Liberia)---­
(Lil~ria) ? ~ S- ~ ->-5.S55' ~''
 

ily MO --

Zamble) '' ~ ~ 4 '4~s54'-'5',4 J5Sc~ar 

Mine ZE 	 Politiqii& Provinciale,- Lusaka (Zambie) 
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G.Brian STAPLETON Ancien Directeur do PAID/WA, 
(Grande Bretagne) Buda (Cameroun) 

Pierre ZUMBACH Conseiller en organisation et en ddveloppe­
(Suisse) ment, Professaur d'administration sociale, 

Gen~ve (Suisse) 

Le Secrdtaire Gdndral, membre de plein droit de I'Assemblde des Ddldguds et de ses organes consultatifs. 

Les Directeurs et deux reprdsentants du personnel cadre (observateurs) 

Conseils et comit6s spdcialis6s : 

- Conseil Scientifique et P~dagogique 

- Comit~s Scientifiques et Pddagogiques R16gionaux 

- Commission des Finances. Organe do contrdle :Fiduciaire Marcel LAUPERE (Gendva) 

- Comit6 Paritaire 
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Photo 2.1. IPD/AC 	- Formation Aladdmonstration nutritionnelle 
- Training in nutrition demonstration 
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Photo 2.2. PAID/ESA - Formation A la production des aides audio-visuelles
 
- Training in visual aids production
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Photo 3.1. PAID/ESA- D~monstration de teinturerie (activitd lucrative) 
- Demonstration of tie A die production (income generatiod 

Photo 3.2. IPD/AC - L'audio-visuel au service de la forma ion
 
- Visual aids as a training support
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Photo 4.1. PAI D/WA - Le bdtiment principal h Bu6a / Main building at Buea 
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Photo 4.2. 
 PAID/WA - La biblioth~que
 
- The library
 



IU 

Photo 5.1. PAID/WA - Fabrication d'affiches A l'atelier A.V. 
- Making posters in the A.V. workshop 
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Photo 5.2. PAID/WA - Test final, jLin 1985
 
- Final test, June 1985
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Photo 6.1. IPD/AOS - Salle de conference et cellule audio-viuselle
 
- Conference hall and audio-visual section
 

Photo 6.2. IPD/AOS - Rgunion des cadres avec le Directeur et le S.G. 
- Staff meeting with Director and S.G. 
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Photo 7.1. IPD/AOS - Renforcer la presence des femmes A l'IPD
 
- Encourage participation of women in PAID
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7.2. 	 IPD/AOS - Recherche sur 'amioration des conditions de vie
 
- Research on the improvment of living conditions
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Photo 8.1. IPD/AOS - Recherche-d~veloppement au Yatenga : diguette de 
pierres contre le tuissellement de l'eau 

- Development-research in Yatenga : stone dyke to 
limit water run-off. 
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INTRODUCTION 

The 1984/1985 Progress Report has been prepared with two concerns, inmind, i.e., to draw attention to some 
basic facts concerning PAID and at the same time highlight the changes taking place within the institution as a 
whole. 

SOME BASIC FACTS 

PAID is: 

1) 	 an international association of individuals 

2) 	 a Pan-African and international non-governmental organisation involved in development activities in 
general, and rural development inparticular. 

As such, through its training, research,consultancy and support activities, PAID must 

- encourage the development of grass-roots community sturctures through a global, integrated approach
without forgetting the middle level development staff or the political decision-makers and technicians ; 

- promote the exchange of experiences, taking into account the originality of the regional, sub-regional and 
local ecologies and eco-systems, in a continuous, mutually enriching spirit of give and take ; 

- give priority to activities undertaken inaid of the most under-privileged and marginalized people living in 
rural and urban areas inAfrica, using aparticipatory approach ; 

- maintain a dialogue with all financial partners - African and non-African, governmental and non­
governmental - with a view to explaining the objectives of the PAID project as well as its evolution from 
the perspective of both time and space, in accordance with the changes taking place on the African 
continent. 

NECESSARY STRUCTURAL CHANGES 

-	 The General Secretariat must remain small and flexible. Its role is to 

• monitor the pedagogical, scientific and financial activities of the regional institutes; 

- ensure that there is abalance between the quality of the human resources available and the activities, 
taking into account the changes which Africa and the world as awhole are undergoing, i.e. increasing rural 
poverty in Africa, drought and its consequences, re-settlement of refugees, self-sufficiency in food, 
primary health care, failure of existing development strategies, etc... 

- The Management Committee, which has been almost wholly renewed ( more than 75 %) must view itself 
as an instrument of coordination which can, through concret -r! efficient action, ensure thp ,wressary 
control and adaptation. 
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- The Regional Institutes which are headed by Directors, must : 

. not only ensure efficient administration, but also be attentive to the actual needs of the people in the 
regions cover-d by the institutes. 

. be creative arlu capable or .nrnitoring the scientific quality of the theoretical and practical activities 
undertaken by the stafi 

. promote worthwhile e,'nanaes lot inly between PAID institutes, but also between PAID and other 
research and training instituti..:' t Afri , and the rest of the world, while safeguarding the original 
features of the countries coverod by PAIr istitu-is. 

. ensure that the experiences acc tied through case studies are rapidly capitalized on and incorporated 
into the general discussion on the issue of African Development ; 

. mobilize the Regional Scientific and Pedagogical Committees so that they can play their full role as 
advisory bodies with innovative ideas ; 

The Assembly of Delegates : members know and ought to know that they belong to an African, interna­
tional, private and non-governmental organisation in which efficiency and knowledge of the institution's 
activities must take precedence of partisan squabbles in order to contribute to the improvement of the 
most underprivileged people on the African continent. 

These reminders and proposed changes are gradually being appreciated by most of those incharge of the various 
structures and there is an effort to ensure the smooth running of PAID as a non-governmental x machine . 

This isthe perspective within which the 1984/1985 report has to be viewed. 

Prof. Alfred Comlan MONDJANAGNI 
Secretary General 
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CHAPTER I 

INTERNATIONAL ASSOCIATION AND EXTERNAL RELATIONS 

THE MEMBERS 

The international association now has some 207 members. The fact that they reside in different parts of the 
world and the lack of aproper system of communication between them has not enalj 'od then) to get acquainted 
nor to be kept informed about PA ID's activities. The time has now come to remedy ;his situation. To begin with, 
an information form has been sent to all the members in our records. The information gathered will be collated 
in the form of adirectory to be sent to all members so that they may get acquanted and be able to communicate 
with each other. In addition, the directory will henceforth make it possible to urganise the election of the 
members of the Assembly of Delegates more rationally. It will also allow the institution to keep closely in touch 
with the members of the Assembly of Delegates, to provide them with information on PAID's activities and to 
initiate meetings as well as discussions on African development. The attempts which will be made to set up 
regionalalumni with national chapters will also assist PAID in this new approach. 

THE ASSEMBLY OF DELEGATES 

The Assembly of Delegates held its ordmnarp session from 29 to 30 May 1984, an extraordinary session from 12 
to 13 December 1984 and another ordinary session from 2 to 4 May 1985. The Executive Committee met on 
29 May; 10 to 11 December 1984 ;and 7 an.! 8 March 1985. A number of majordecisions were taken at these 
three meetings. 

Appointments: 

Professor AIfred Comlan Mrnnd/anagni was appointed Secretary General of PAID; 

Dr. Stephen Mbandi Director of PA ID/WA ; 

Professor Kabeya Tshikuku Director of IPD/A C; 

Dr. Bernard Kouassi FinancialCoordinator of PAID," 

Mr. Marcel Lauper external auditor for another term ; 

Mr. Jacques Moynat incharge of the General Secretariat in Geneva. 

The Assembly of Delegates also : 

- Approved the 1983/1984 accounts as presented in Fiduciary Lauper's report and cleared the Secretary 
General and the Directors for the 1983/1984 financial year. 

- Voted the 1984/1985 budget as presented by the Finance Committee. 

With regard to matters concerning the regional institutes, it was decided : 

- To reduce the PA ID/ESA long term training course to nine months. This training course is mainly intended 
for university degree holders although diploma holders with aminimum of three years' professional experience 
will also be admitted. 
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The Assembly of Delegates recommended that another long term training course be launched to cater for 
school certificate holders ( GCE and others ) with at least three years' professional experience. This system will 
enable PA ID/ESA to recruit a larqer number of female students to whom priority should henceforth be accorded. 
Th etwo training programmes will run alternately. 

During the year, contacts were made not only with all the countries, donor agencies and other organisations 
which offer financial and technical support to PAID, but also with other development institutions which share 
PAID'sobjectives. 

We would like to seize this opportunity to thank all these organisations for their support. 

The donors as well as the Assembly of Delegates have strongly advocated that while aiming at efficiency in its 
training, research, consultancy and supp, ."activities, PAID should at the same time endeavour to generate funds 
by participating in major projects. Thus, within the framework of the institution's general policy on rural 
development, links have already been forged with anumber of international organisations. 

A general agreement of cooperation was signed with the World Health Organisation ( WHO Africa Region ) 
for an initial period of four years, in order to further the aims of the programme Health for all by the yearh( 
2000 (HFA/2000) ii. This agreement requires PA ID to integrate more health-related activities into its programme, 
with financial and technical support from WHO. 

PAID is also one of the key institutions involved in the implementation of the Agricultural Management and 
Training in Africa ( AMTA ) programme. This joint venture by the African Development Bank (ADB), the 
International Fund for Agricultural Development ( IFAD ), the OAU Scientific, Technical and Research 
Commission ( DA UI/STRC ) and the Economic Development Institute ( EDI ) of the World Bank, has brought 
PAID into closer cooperation with the organisations involved as well as with other training and ;esearch institu­
tions in Africa. 

The NGO Forum as well as the conference marking the end of the Women's Decade held in Nairobi from 8 to 
17 July 1985 offered PAID an opportunity to make its activities known to the various international organisa­
tions which attended 'he Forum. 

During the year, closer collaboration was established with the FAQ Regional Office for Africa. In conjunction 
with the Ministry of Agriculture of the Republic of Cameroon, PAID hosted a regional workshop on ( Food, 
Forestry and Environment : the Challenge of Rural Poverty in Africa )) from 14 to 16 October 1985. The 
workshop, which was held in PAID's regional Institude for anglophone West Africa (PAID/WA ) marked the 
World Food Day as well as FAO's 40th anniversary. it was chaired by Honourable Jean-Baptist Yonke, 
Cameroon's Minister of Agriculture, and was attended by other personalities such as, the FAQ Assistant 
Director General and regional representative for Africa, Mr. J. A. C. Davies, and the Sierra Lionean Deputy 
Minister for Agriculture and Natural Resources Honourable Suffian Kargbo. PAID was privileged to host this 
important workshop on a theme which isofprimary importance inAfrica today. 

From 20 to 24 May, the Secretary General participated it) the General Conference of the hiterritionalCouncil 
of Voluntary Agencies (IC VA ). 

At the invitation of UNIDO, he also attended the Forum on the participation of Non-Governmental Organisations 
in the implementation of the programme on industrial development decade for Africa. 
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CHAPTER II 

MAJOR ACTIVITIES ACCOMPLISHED 

I. PAID's ACTIVITIES WITHIN THE CONTEXT OF CHANGE 

Following the different internal, external and joint evaluation exercices which PAID has undergone, the 
Institution is presently exploring new paths for its activities while at tfre same time trying to build up on the 
experience acquired so far. Training isstill the major activity, i. e., training of development staff ingeneral and 
of rural development staff in particular (identification, design, implementation, management and evaluation of 
rural development projects ).Inaddition to this or in fact integrated are activities on nutrition, primary health 
care and the training of trainers. 

Tri-dimentionality i.e., training, research, consultancy . support, should be considered as an overall, integrated 
approach. Research must henceforth be part and parcel of training and consultancy activities based on field 
observation, the field in this case being seen not only as physical-social space, but also as the space in which 
activities are conducted. 

Long term training must be systematically organised into aseries of shorter properly mastered courses which 
can be continually enriched through case studies. 

While political and technical decision-makers as well as middle level categories continue to preoccupy PAID, the 
major concern is still the grass-roots populations. The agreement signed hetwenn PAID and WHO on primary
health care programme will bring the institute closer to the grass-roots through a multidisciplinary and multi­
sectorial approach. It will involve continuous testing of the WHO concept of primary health care for individuals 
(children, youth, the elderly) families, communities and villages. 

There have been certain noteworthy trends in this year's activities: 

- the integration of a higher percentage of women both in training progamimes as well as among those 
benefitting from PAID's activities in the field. 

- greater focus on staff from non-governmental organisations and people working in the field, even though 
government staff continue to receive considerable attention. 

- increased exchanges not only between regional institutes but also between PAID and other training and 
research institutions inAfrica, mairly through such large-scaleprogrammes as AMTA and MINAGRI. 

II. TRAINING 

Generally speaking, the long terrm training ac:trvities undertakenr inthe regional institutes remained at tfle same 
level as in previous years. As far as short te UTI traning isconcerned however, agreater number of requests was 
handled, which isproof of PAID's increasing credibilitV in Ahica 
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1. LONG TERM TRAINING 

IPDIA C 

Having suspended the introduction of the long term training course for senior staff, the institute resumed the 

long term training course for the middle - level staff, in the 1984/1985 academic year. The 20th batch (a total 

) started their course in November 1984. They came from Burkinaof 48 students 10 of whom were women 
Faso ( 11 ), Cameroon ( 9 ), Congo ( 6), Gabon ( 4 ), Madagascar ( 4 ), Mauritania ( 2 ), Central African 

Republic (3), Rwanda (4 ), Senegal (2 ),and Chad (3). 

The percentage of female students has risen to 21 %whereas it was barely over 15 %in the past. 

For various reasons such as lack of scholarships, slowadministrative procedures and communication problems, 

Togo and Zaire did not send any students for the course. The first two countries postponedBenin, Burundi, 

theirparticipation to the 1985/1986 academic year.
 

The organisations employing students from the 20th batch can be broken down as follows:
 

It can be concluded therefore, that public administrations and governmental services 

i ) administrative and public bodies .................................................................... 31students 64.58 % 

ii) private organisations and regional parastatals : couperatives, joint 

ventures ( governmental and international orgarisations ), other 

autonomous initiatives at the grass-roots level ............................................. 17 students 35.42% 

supply nearly two 

thirds of the students, whereas only one student out of three comes from private, autonomous institutions. 

This imbal3nce, which was more pronounced in the previous years, seems to be gradually decreasing. 

The basic training units ( TUI) which traditionally make up the long term course for middle level staff, func­

tioned as follows : 

a) u Environmental Studies TU 

Students are trained to gather and deal with field information and to scientifically analyse the physical, social 

and economic environment in which they have to work as development staff. 

In 1984/1985, this TU was organised in the following four stages: 

i) 	 Class work from 1 November 1984 to 31 January 1985, 25 February to 8 April and 15 to 30 

April 1985; 

Field work which took place in the cocoa and food growing area of the Lekid Division / Sa'aii) 
and Monatd1d), Central Province of Cameroon, from I to 22 February 1985; 

iiii) 	 Closing seminar organised in Douala from 9 to 13 April 19,5 on the theme (( Cash crops and 

food self-sufficiency in Africa )). 

iv ) 	 Assessment of students and announcement of results between 22 and 30 April 1985. 

Following the final ex lmination, 85 %of the total number of students obtained a certificate 

and were admitted to the ( Development Projects TU a. 
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b) uDevelopment projects ))TU : 

The theoretical part of the course was held from I May to 31 July 1985. It ended with aseminar on the topic
NSetting up a business with a view to creating jobs n. The seminar attracted a good number of external 
participants ( 11 ) from private and governmental bodies as well as grass-roots development organisations. 

After a one month holiday, the students went on a three month field work course during which they worked 
in various development projects in their respective countries. 

c ) ((Training of Trainers ))TU 

The training course was held from I March 1985 to 22 June 1985, with a total of 32 students from 10 countries 
and 21 Development organisations. 12.5 %of the participants were female students. The students worked with 
their respective employing agencies for the practicalpart of the course. 

d ) ((Welfare Activities a)TU 

This Unit should have been launched in January 1985 to replace the ((Nutrition and Development a)TU which 
had not had a very large impact in the field. However due to adelay in setting up this new unit, IPD/AC had to 
postpone tie course until February 1986. Some candidates who had already arrived in the institute for the 
course were therefore admitted to the (( Train *agof Trainers a)unit whose practical exercices were extended 
to cc,'/2 -valfara irwes;at the same time, the following activities were undertaken in preparation for the new 
ulit : 

i) 	 working out of details concerning the goals of the training course as well as the course contents; 

ii) 	 wider publicity of the unit in Africa and among development organisations likely to be interested; 

.:arci ,or a lornula through which this activities could be replicated by means of short term 
seminars to be held either in the field or in Douala. With this in view, contacts were made with 
the National Union of Cameroonian Workers ( UNTC ) in an effort to organise aseries of training 
seminars which would be attended by several hundred public service employees; 

iv) 	 search for funding : a financial agreement was signed in Douala on 9 March 1985 with the Family 
Planning International Assistance (Nairobi); 

v) 	 efforts to capitalise on the lessons learnt from the previous ((Nutrition and Development )) TU by 
producing a practical Nutrition Guide which can be used as a trai7ing aid in the (fWelfare 
Activities ))TU. 

The aBusiness and Cooperative Management a)and ((Regional Development and Planning utraining units did 

not function due to the suspension of the long term training course for middle level staff in November 1982. 

PAl D/WA 

The nine month training course started with a total of 54 students ( including 12 female students ). These came 
from Cameroon ( 9), Ethiopia ( 4 ), Gambia ( 7 ), Ghana ( 7 ), Kenya ( 2 ), Lesotho ( I ), Liberia ( I),
Malawi (2), Nigeria (13), Sierra Leone ( 1) and Uganda ( I ). 

The course followed the usual pattern :clas'rooni and field work, common core, village, zone and case studies, 
concentration classes and theme teaching as well as held seminars for staff, students, village leaders and 
extension workers. 
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Staff are now considering the possibility of reorganising the long tern course with a view to designing acurri. 
culum for the proposed advanced course. 

IPD/AOS 

In 1984/1985, anine month advanced course in Planning and National Development was set up, after consul­
tation with the countries of the West African sub.region. 18 trainees from Benin ( 4 ), Burkina Faso ( 3 ), 
Mali ( 7 ), Mauritania ( I ) and Niger ( 3 ) took part in this course which comprised four modules • three 
theoretical and one practical. 

a) MODULE I ;Regional Development and Planning 

80 %of the programme was covered. 

b) MODULE II : Regional Aiialysis and Planning 

This module was successful. The PA ID training team was reinforced by Professor Michel Rochefort (Professof 
at the University of Paris l and at IEDES ) who has considerable experience in thisarea. 

There is need to promote this pedagogical approach which lays emplasis on synthetization, criticalanalysis and 
useful exchange of experiences between trainers and trainees. 

c) MODULE III :Regional Planning and Programming 

As in the other modul's, thought provoking seminars open to participantr from outside ,;1ternatedwith 
theoretical and methodological sessions. This approach needs to be maintainedand improved, especiallv through 
more carefully prepared seminars. 

Generally speaking however, the third module was considered to be too intensive compared to the first two, 
mainly because of the technical nature of the course contents. Thus, although some of the sessions andcontri. 
butions aroused considerable interest among the students, it was not possible to examine all the issues in detail. 

To mark the end of the theoretical phases of the long term training course, the institute organiseda seminar 
from 1 to 3 April 1985 on ePlanning and the problem of technological transfer in development projects )). 
The aim of the seminar was to demonstrate how the transfer and mastery of technologies at the local level 
has become a crucial issue in the fight against underdevelopment in the Third World i general, and in Sub. 
sahara Africa in particular. 

Besides the students and staff, the seminar was attended by representatives of the Ministries of Planning of 
Benin, Burkina Faso, Mali, Mauritania and Niger, as well as research workers and staff Irom organisations such 
as the IL 0, ENDA, SA ED and ONPE. 

d) MODULE IV : Field Work 

This took place from April to June 1985 in the trainees' hone counties. PA ID, students and their employing 
agencies allparticipated in the selection of the field work themes. 

At the end of the course in July 1985, students presented their dissertations before apanel comprising PA ID 
staff and external members. 
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All the students were successful and the quality of the dissertations was generally considered to be quite high. 

Now that the nine month course has been completed, the next step will be to evaluate this activity which was 

undertaken on an experimental basis. It seems however, that the institute has practically settled on this 

particular course. 

PAl D/ESA 

The third nine month course on ((Planning, Management and Evaluation of Development Projects ) started on 

31 January with 13 students ( 8 female students ) from 12 East and Southern African countries. It came to a 

close in December of the same year. 

A fourth course started in January 1985 with 30 students from Ethiopia, Mauritius, Kenya, Lesotho, Malawi, 
Namibia ( SWAPO ), Uganda, Somalia, Sudan, Swaziland, Tanzania, Zambia, and Zimbabwe. 8 of them were 

For these first four courses, students undertook practical field work in Malawi. New arrangements arewomen. 
now being made to enable the students to undertake their future practical field work in Botswana where they 

will be attached to development projects and organisations. including the Botswana Brigades. This new 

arrangement will therefore provide the students with the opportunity to observe projects set up and managed 

by previous PA ID/ESA trainees. 

It has now been decided to reduce the training period from 12 to 9 months in order not only to align 

PA ID/ESA's programme to that of the other PAID institutes and other training institutions in the region, but 

also to enable the staff to undertake some research and other academic activities. During the transitional poriod, 

asix month course for middle level staff will be organised as from February 1986. 

2. 	 SHORT TERM TRAINING 

IPO/AC 

Only one short term course was conducted by /PD/AC during 1984/1985 : this was for the Diocesan 
Development Commission in Lumumbashi, Zaire. The institute organised a training session for agricultural 

project management personnel from 6 February 1985 at Fungurume. This attempt to work with an NGO 
which does not have its own resources was entirely successful. 

PAl D/WA 

Four training programmes were organised during the 1984/1985 period: 

i ) 	 training programmes for female officers in charge of, or managers of development organisations in 
Freetown, Sierra Leone from 3 to 24 December 1984, with financial assistance from the 
Commonwealth Secretariat. 

ii) 	 UNESCO sponsored workshop on simulation games for development training at PAID/WA, Buea, 

from 5 to 18 January 1985. The participants designed a simulation game and prepared agame 
operator's manual. 

iii) 	 workshop on ibe popularization of project management techniques for non-governmental organisa­
tions organised at PAID/WA, Buea from 14 to 19 February 1985, with financial support from the 
Ford Foundation. 

iv) 	 preparatory workshop for a training seminar on income generating activities for peasant farmers' 
cooperatives in the South West Province of Cameroon, in March 1985. 
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IPD/AO., 

Short term training sessions were organised simultaneously with the long term course. Several major themes 
were chosen following requests and in accordance with the staff member's expertise. 

i) Niamey Productivity Project ( PPN )Seminar 

This took part in two phases: 

Needs assessment : indentification of terms of reference, 26 to 30 December 1984 in Niafley. 

Seminar held from 29 January to 3 February 1985 at Tapoa, Niger. The major focus was on the 
different aspects of the management of rural development projects. 

The goal of the seminar was to upgrade the knowledge ofdevelopment staff working in the Niamey 
Division. 

Thirty five participants attended, including the divisional heads of technical services, heads of PPN 
technical services and their subdivisional coordinators. 

ii) National seminar on Regional and National Planning, Madaoua ( Niger 

Following apreparatory mission to Niamey from 4 to 8 March ( to produce the final programme 
and make practical arrangements ) the seminar was held from 8 to 19 July 1985. It was attended 
by national and regionalplanning staff. 

iii) Seminar organised by PAID in conjunction with the Department of Training and Organisation of 
Rural Areas ( DFOMR ) 

The preparatory phase took place at IPD/AOS hom 22 to 24 April, with seven DFOMR staff and 
three PAID staff. It involved an assessment of the needs of the target group in the area of training. 

The seminar itself was held from 27 May to 14 June 1985 at CESAO and at the u Hauts Bassins e 
Regional Development Bureau ( ORD ) in Bobo Dioulasso. 

The goal of the seminar was to upgrade the performance of DFOMR staff not only in decision­
making, identification, design and management of projects, but also in the organisation and 
management of rural development structures. 

More than twenty staff members from the Ministry of Agriculture and Animal Husbandry as wall 
as the DFOMR took part in the training. 

iv) Seminar on the management of NGOs organised by ICVA 

The first phase took place in Canada in November 1984, with 20 participants ( 10 Africans and 
10 Canadians). The Manitoba Institute and the Norh.South Group were also involved. 

The aim was to : 

Present training material to a group of leaders ( general managers and middle level professional 
staff) responsible for the management of non.profit making organisations. 

Take note of their comments on the course with aview to adapting it to African realities. 
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Identify new perspectives as well as ways of transferring and popularizing the course starting with 
a research seminar, in order to ensure better integration of the variable ((characteristics ofAfrican 
Societies )). 

The second phasd held in Dakar from 12 to 17 May 1985 was an extension of the same project and 
was open to other NGOs in Africa. 

v) Seminar for the three Regional Development Bureaux ( OR D ) inWestern Burkina - Faso. 

This seminar on (( Action pedagogy ))was organised for heads of the Hauts Bassins, Bougouribaand 
Volta Noire ORDs and took place inBobo Dioulasso from 20 August to 5 September 1985. Its aim 
was to raise theparticipants' level of awareness vis J vis communication problems. 

PAID/ESA 

The following short term activities were undertaken: 

i) Eight week course for female extension workers 

This seminar which was the third of the kind, took place in Kabwe ( Zambia ) from 27August to 
19 October 1984. It was sponsored by the EEC and attended by 29 participants from 14 countries 
of the sub-region. The themes covered were : effective communication, project management, 
training methods and acquisition of various technical skills with a view to promoting small scale 
businesses in processing and manufacturing.As a result of the interest aroused by this programme, it 
was decided to organise it on ayearly basis. 

ii) Management training programme for administrative and managerial staff in non-governmental 
organisations. 

This PAID/IRED joint programme was a follow-up to the workshop held in Harare (Zimbabwe ) in 
April 1982. The training objective was to improve the participants' technical skills in the area of 
administration and management. A total of 19 top level staff holding important management posts 
in NGOs in Botswana, Kenya, Lesotho, Tanzania, Zambia and Zimbabwe participated in the 
Programme. 

iii) Management training programme for management staff and entrepreneurs of small-scale enterprises. 

This EEC. sponsored programme was organised in Kabwe, Zambia from 9 April to 29 May 1985. 
It was attended by 21 participants from Botswana, Ethiopia, Lesotho, Seychelles, Somalia, 
Swaziland, Tanzania, Zambia and Zimbabwe. The programme, which PAID plans to organise every 
year, ismainly aimed to upgrading the participant's skills incertain critical areas such as personnel, 
production, materials, finances and marketing. 

3. RESEARCH 

Although there has been much thinking on the question of research over the last few years, very little was 
actually achieved in PAID as a whole during 1984/1985. This relative weakness of the research dimension is 
partly due to the staff members' involvement in other activities such as short term training and consultancy 
work, and partly to a shortage of resources for research, the imbalance between the ever ,ncreasing volume 
of activities and the human resources available etc. 

There is therefore need to boost research in PAID so that it can play its full role in the integrative, tri. 

dimensional approach which the institution has always advocated, i.e. Training-Research.Consultancy/Support. 
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IPD/AC 

Theoretical research does not exist in IPDIA Cfor various reasons. However acertain amount of applied research 
( e.g. documentary studies and design of survey methods ) is undertaken, in relation to specific operationel 
activities. 

The ,nstitute also undertook research in the form of (( capitalization ))on certain training experiences. The 
results of this exercice were : 

A training manualon Nutrition (provisional title). The manuscript isnow with the publishers ( Karthala). 

A practicalguide to the management of small businesses in A frica which is beingprepared,-

Aguide to Planning Technics which isalso being prepared;
 

A manual on the difficulties and methods of managig public enterprises in Africa which has almost been
 
completed.
 

The document capitalizes on aseminar org.misedin Douala by IPD/A Cin 1984. 

PAID/WA 

Several specific research projects submitted to donors could not be carried out as funds were not available. 
lowever traditional research activities on integrated rural development continued in the ZOGID ( Zone of 

Guided Integrated Development). 

IPD/AOS 

The research 10,am undertook 1/0 fo/Iuv;ing activities in ro Yateinga rcqion v,irhm the framework (V the 
Research/Development programme. 

i) Analvsis nf the 1984 growing season 

This entailed following the progress of harvest activities and analysing the results. All the data 
ohtained made it possible to classify and analyse the level of yields and to explain the success 
or failure to the farniers. 

,i) Evaloation of the research proqdmme by the Netherlands 

Following the results of the evaluation aind avisit (ro the head of the Dutch Office for Research 
on Appropriate Technology, the research team made detailed proposals concerning the introduction 
of short cycle varieties of sorghun ( 204 and 202 )and cow peas ( ni bi ).These varieties have 
already been tested on village land tider IRA Tconmml and have given satistactory yields. 

Research activities have holveverqlv'n rise to saveral pohlems concerning ." 

The overall choice to be made by simplifying the goals: research at PAID should be confined mainly 
to project identification and desln, monitoring and evaluation. The implementation phase should 
be taken care of hy the other partners. 

The role of the staff members engaged in training activities in relation to research activities. This is 
linked to the ability of the environment to absorb mote research staff as well as individual research 
itineraries. 
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Integration of research results into training with a view to devising new teachingaids; 

The need to establish links with research prog,'amme in other countries in order to be better 
informed. 

IPD/AOS'researchstrategy isgeared towards: 

- expansion from the two initialzones to the five zones comprising the Yatenga region; 

- preparation and publication ofsynthesized reports on the overall research results; 

- complementary studies to be undertaken before the end of 1985. 

iii) Activities related to the 1985 growing season 

These consisted of: 

A survey of the different approaches used in various development projects in the Yatenga. 

A survey of the work involved in the building of anti-erosion ridges. 

Testson land improvement. 

PAID/ESA 

Following a workshop :.rganised on research in September 1984, PAID/ESA drew up aprovisional research 
programme concerning the effects ofsocio cultural constraints on the popularization of agricultural innovations 
among small farmers in the Central Province of Zambia. This study will also cover the cultural aspects which 
influence the implementation of development activities and will be based on the information gathered by 
students in their field work assignments. 

IV. CONSULTANCY -SUPPORT 

In 1984/1985, consultancy-support activities mobilized more resources and efforts in PAID than research 
strictu-sensu. 

IPO/AC 

i) Ministry of Agriculture (MINAGRI ) Cameroon 

In March 1985, the Cameroonian Ministry of Agricultue signed an agreement with IPD/AC which 
constitutes an addendum to the MINAGRI II training programme. Under this agreement, aresearch 
worker from IPD/AC, together with an extenal consultant, spent six weeks analysing the results of 
a survey on the training needs of some development organisations which ate supervised by the 
Ministry of Agriculture. The Ministry has now requested that the survey be extended to other 
organisations under its supervision. 

From 3 to 15 June 1985, an assessment of needs in the area of training was carried out at the 
MINA GRI department of surveys and projects (DEP) in Yaounde. The aim of ihis oxercice, which 
was conducted under a third agreement between IPD/A Cand MINA GRI, was to prepare a four­
phase training course for about ih/rty Ministry staff involved in the design and supervison of 
agricultural projects. 
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ii) 	 CeDAC Project 

At the request of the Self Reliant Development Centre of Sangmelima (CeDAC) in CentralSouthProvince, Cameroon, IPOIA Calso conducted asocio-economic study of the Dia and Lobo Division,
following which a second study on the prospects of food marketing in the same Division was 
undertaken in April and May 1985. 

iii) 	 Community Development Project, Bangui ( UNDP - Bangui) 

A three week study was conducted in November - December 1984 in Bangui, at the request of theINDP. This involved identification of training needs among field staff from Con;munity Develop­
ment Departments of the CentralAfrican Republic. 

iv) 	 URBA-PLAN Project 

A cwiss company ( Urba-Plan ), has signed a contract with the Littoral Planning Commission
( MEAL ) of the Cameroonian Government, involving astudy on the development of the Littoral
Province. The Economic aspects of this project have been entrusted to IPD/A Cwhich has already
taken part in the pieliindary study conducted in March 1985. 

v) 	 FAO-Rome Project 

FAG signed an agreement with IPD/4OSfor astudy on the efficiency of technical services intended
for small farmers in French speaking couuntries ofAfrica. Other African research institutes are also
participating in the study", and IPD/A C has already undertaken a three month survey in Niger,Congo and Rwanda. The study involves an evaluation ol technical supply and support services to
small farmers, extension institutions and servicies, technical staff,public administration and farmers' 
groups. 

vi) 	 Consultancy to IDPA, Mono ( Benin) 

An IPD/AC staff member spent two weeks with the Agricultural Production Development Office
(BDPA ) conducting asocio-economic study of the Momo Province. 

vii) 	 Support tu Developmont Structures 

IPO/AC which is amember of the Governing Councils of CeOAC, MIDO ( Ombessa Development
Authority, Camaoon ) and the Economc and Social Courlcilof Douala Ill Ward, took an active 
part ir, he meetings of these Councils in January, March and May 1985. 

PAI D/WA 

Only one support/consultancy activity was undertaken in 1984/1985. Th;s involved the evaluation of the
liverstockand poultry development project by small farmers in Cameroon. The exercise was conducted jointlywith the Heifr Project International (H. P. I. ) under the technicalguidance of PAIDAVA. 

PAID/WA plans to provide increased support to the grass-roots population as well as to small and medium scale
enterprises, particularly through the field work periods organised under the long term trainin. 

IPD/AOS 

The institute undertook the following activities during the year­

i) 	 Evaluation of the training seminars organised for three ORDs (Bougouriba, Hauts-Bassins, Volta Noire) 

This tookplace in Bobo-Dioulasso from 20July to 3August 1985. The aims were: 

to measure the impact of the training received; 
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vii) Seminar organisad by the Water and Forestry Headquaters, Bamako, 20 to 27 April 1985. 

The Institute made some theoretical and practical contribution to the definition of approaches in 
forestry work (awareness building, ((animation ))and popularizatiop ). 

The seminar was also attended by seventy forestry officers from Mali working at the central and 
regional levels. 

viii) 	 Training seminar inagricultural documentation 

At the request of the FA0 ( General information and systems Division ) a staff member from the 
institute conducted aseminar on agricultural documentation. 

The seminar which was held in Bangui ( CAR ) from i to 25 April 1985, was attended by about 
twenty administrators in charge of documentation or agricultural departments in the public admi­
nistration and parastatal institutions of the Central African Republic. 

ix) 	 Workshop on the development of teaching aids :PROFOSA ( FAD ) project 

IPD/A OS together with a team of five experts recruited bj, the FA O, participated in this workshop 
organised in Montpellier (France I from 24 April to 15 June 1985. 

The aim was to prepare teaching aids to be used in the planning and management of rural agricultural 
projects in the Sahel. 

x) 	 National seminar on Units responsible for project follow-up and evaluation in Benin :13 to 17 May 
1985 

IPD/AOS participated in this seminar at the request of EDI/IBRD. The institute's contribution ws 
particularly in the area of methodology and experiences concerning attempts to solve the issues 
raised. 

The seminar wasattended by various officers from the Ministry of rural development and cooperative 
activities, directors, managerial staff, national lheds of provincial ((Follow-up and Evaluation )) 
units, officers from DRAPES, DEP as well as civil servants and consultants from !FAD and lBRD. 

xi) 	 Seminar on desertification, Republic of Benin :2 to 9April 1985 

This second seminar on desertification held in Parakou ( Benin ) was attended by more than sixty 
national managerial staff and heads of ministerial departments of development, research, training, 
as well as international organisations such as FA , UNDP and UNSO. 

xii) 	 IRED Seminar : 13 to 24 May 1985 at IPD/AOS 

The insmute'scontribution to this seminar involved presentingpapers and conducting certain sessions. 

The aim was to train managers of NGOs in West Africa in rational management methods. 

About thirty participants from Mali, Niger, Chad, Togo, Benin and Burkina . Faso attended the 
seminar. 

xiii) 	WARDA Seminar, Bamako ( Mall) :21 -22 May 1985 

The theme of the seminar was ( mechanisationof rice growing in Africa a. 
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The contribution of IPD/AOS focused on the following two themes: 

Mechanisation economics and thephksica, economic and social conditions required for the intro­
duction ofmechanisation into rural development projects (case of ox ploughing). 

- Organisation of agricultural labour : how to manage farmwork time. 

xiv) Consultation for the Directorate of Social Affairs, Togo 

IPD/AOS assisted the Training, Studies and Coordination Division of the Directorate of Social 
Affairs in Togo in carrying out an analysis of the present state of the division's structures and its 
activities. The mission which took place from 5 to 20 June 1985, conducted a systematic study 
on the structure, its organisation, functioning and activities. 

The analysis revealed, among other things, the training needs of staff and rural groups working 

under this Division. , both at the central and regional levels. 

xv) AMTA ( Agricultural Management Training inAfrica ) programme 

IPD/AOS, like the other PAID institutes, participated in the implementation of theAMTA 
programme inWest Africa. 

xvi) The inter-institutional network 

The activities of the inter-institutional network included an annual seminar for the representatives 
of the member institutions. The themes studies were related to the problems of socio-economic 
development in the countries of the sub-region. The 6th seminar was held from 3 to 16september 
1984 at the CESA 0 premises in Bobo Dioulasso. 

The seminar examined the common tole of Research/Development and of Training Institutions in 
the definition and implementation of atraining system adapted to the peasants to ensure develop­
ment at the grass-roots level. It was attended by forty participants from eight countries namely 
Burkina - Faso, Beni;t, Mali, Niger, Senegal, Ivory Coast, Togo and France. 

The Institute, which acts as rcpporteur and coordinator for the Network, produced the seminar 
report and distributed various documents prepared for the seminar. 

In March 1985, the Institute started making preparations for the 7th seminar which included a 
pedagogical workshop in Lome from 3 to 8 June 1985. 

The 7th seminar of the network took place from 22 July to 1August 1985, with thirty sixpartici­
pants from twenty eight national training, research and development institutions. 

PAID/ESA 

The support/consultancy activities conducted by the Institute were: 

i) AMTA Programme 

PA ID/ESA, like the other regional institutes, participated in the implementation of the AMTA 
( Agricultural Management Training for Africa ) programme launched by 'he World Bank, the 
African Development Bank, OAU and other institutions. The countries covered by PAID/ESA 
under thisprogramme are Botswana, Lesotho, Malawi, Swaziland, Zambia and Zimbabwe. 
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ii) The Zambian Social Development Council 

From 4 to 8 March 1985, PA ID/ESA participated in apedagogical workshop organised for twenty 
middle level staff from the Zambian Social Development Council, at the Mindolo Ecumenical 
Foundation. 

iii) Communication workshop 

PAID/ESA also contributed to the logistic and pedagogical aspects of a communication workshop 
for Agricultural Extension Officers from the Central Province of Zambia, which was organised at 
the institute from 27 to 29 August 1985. 

CENTRAL TECHNICAL SERVICES OF THE GENERAL SECRETARIAT ( CTS) 

i) Consultancy for UNICEF/ESARO ( Francophone section ) 

A staff member from CTS section of the General Secretariat was in Burundi and Rwanda from 21 
August to 3 October 1984 undertaking a study on the relations between the needs of the peasant 
farmers and the appropriate technology programmes being partly funded by UNICEF. 

ii) NGO file 

At the meeting held by the Southern NGOs (Africa -Asia- Latin -America ) in PAID/WA in March 
1984, a Network for the Development and Coordination of the Southern NGOs (SONED) was set 
up and PAID was chosen ascoordinatorof the African regional office. 

Apilot research proposal was drawn up by the staff member in charge of the NGO file at the General 
Secretariat. 

The Project, whose aim isto provide more information on the present situation of African NGOs 
( i.e. legal basis, NGOs vis h vis the formal attitude of Governments, structuring etc... ) should 
enable PAID to draw up a typology of African NGOs and to come up with aprogramme of action 

-for the African region within the international Committee. 

Support to Italian NGOs 

Cooperation between PAID and the Italian NGOs which started in 1984, particularly with A.C.R.A. 
( Rural Cooperation Association in Africa ) Milan, continued this year with CE. VO. GE. ( G~ne 
Volunteers' Centre ). The latter requested PA ID to participate in the organisation ofan exhibition­

seminar on the theme uAfrican Realities Today )). The seminar took place in January-February 
1985 at the University of Genes. 

The seminar sought to make the youth as well as the university and business circles aware of the 
problems encountered by the Third World and the role that the NGOs can play to promote inter­
national cooperation for development. 

iii) Support to the French Cultural Centre in Buea, Cameroon 

In February 1985, a CTS staff member assisted the French Cultural Centre inBuea in preparing an 
exhibition on the theme ((Ecology in Action n for primary school pupils. 

iv) Support to UNICEF - Burundi/Rwanda 

From 8 February to 28 May 1985, PAID worked with CURDES in Burundi, with agovernmental 
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working group from Rwanda as well as with the UNICEF country offices in these two countries. 
The work undertaken in collaboration with these partners involved evaluation of UNICEF funded 

programmes as well as the preparation of apreliminary project on aAnalysis of the situation of 
children ))in each of the countries concerned. 

v) 	 Support to BEAU-ZAIRE 

At the request of the ACCT, assistance was provided to BEAU ( Research, Development and Town 
Planning Unit ) in Zaire for the preparation of a document concerning the activities undertaken 
by the latter in two integrated and participatory rural development projects. 

vi) 	 Support to CODEBAS ( Cameroon) 

The Basse-Sanaga Development Committee (CODEBAS) continued to benefit from PAID's support 
in the implementation of its project aNon industrial fishing )). 

The project needs to be evaluated in order to determine its orientations. This evaluation will be 
included in a research project in which ISI has already expressed some interest. 

V. 	 PUBLICATIONS, AUDIG-VISUAL, DOCUMENTATION WITHIN THE CONTEXT OF CHANGE 
INPAID. 

The publication-audio-visual documentation trilogy should serve as permanent communication aid in PAID's 
efforts towards a really active pedagogy. Thus, it is important to view these three elements from an integrative 
perspective with aview to producing coherent training tools. 

1. 	 PUBLICATIONS 

PA ID recognizes the difficulties it has experienced in publishing the results of its various activities. This is why 
now, more than ever before, considerable effort isbeing invested into this sector. 

The three PAID Reports ( Cahiers de lIPD ) announced in the 1983/1984 report have been published. 

(( Third World Women and Rural Development : a select annotated bibliography is acompilation of summaries, 
seminar reports, books, newspaper and journal articles on the subject of Third World Women in particular. 

aDoctor MAIMOUNA parle aux Villageois )) isamanual on village problems prepared by Dr. Frank Sillonville. 
PAID accepted to publish this manual in collaboration with Karthala since it entirely fits in with the institute's 
concerns, i.e. improvement of the ccnditions of the people at the grass-roots level using their daily experiences. 

The publication entitled a The Food Production System in the Edea Region a was produced following field 
surveys conducted by the students ( 14th batch ) in the Environmental studies Training Unit. 

There were two issues of IPD/INFO (PAID Newsletter ) in 1984/1985. 

Lastly, the PAID publications Department is still col!aborating with IFORD ( Training and Demographical 
Research Institute ) in Yaoundd. 

2. 	 AUDIO - VISUAL 

Following the efforts made by the PAID Regional Institutes over the past few years to introduce audio-visual 
a,ds into the teaching programme, the Secratary General of PAID took the initiative to give aboost to this 
communication tool whose importance in active pedagogy cannot be over emphasized. 
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In response to this concern, the Swiss Technical Cooperation provided the General Secretariat as well as the 
four regional institutes with Mr. Ulrich Schweizer an adviser in pedagogy and an audio-vivual specialist, who 
took up his post in September 1985 after an exploratory mission in Douala, Buea and Ouayadougou between 
AprilandJune 1985. 

Although it is not only today that the audio-visual component isbeing introduced into PAID's pedagogy along 
with the theory, it has, we must admit, been often treated as amere iiaddition and has never really been inte­
grated into the curricula. Whereas the field work courses have enabled the institution to introduce the real wor/dm 
into its teaching programmes, audio-visual ais ( which are an excellent means of motivating, infornmiq, training 
and opening up the students minrds to practical realities ) have not perhaps been given their ritqhtJul p/,ce in 
tis approach. To ensure that these aids are used judiciously, they must he easy to identify, ohtai and hanlle -­
hence the need to see to it that the users are we/I infortned and trained. In addition to the feat of the huttons 
which is often a hindrance to the teacher, the institution has other difficulties to giapphe with in this afi, 
i.e. lack of qualified personnel, adequate premises, efficient administration and functional, well aintmtajied 
equipment. The staff must also take the necessary time to study ways ofintegrating these aids into theit teaching 
programmes and to produce the required documents and tools. fhis necessarily mea"ns devotinly less time to 
lectures and being less a bookish i. 

Modern information tnethods are increasing inAfrica today and no training institute in the rL,,ion n.if ful/ to 
disregard them without being overtaken by events. It is therei_ :e necessary to utilize the vaouls sitcs of 
information ( newspapers, radio, television, video films ) in training anIat the same rim tte/ieaC/ch iditthal
 
to view the mass-niedia with acritical tind.
 

There is a lot of wealth to be exploited froti the wvorld of images. However, such an exercise wmw/rI requirea 
hcid analysis considering the complex issues often arising inthis sphere. Both the insstiftute and the teaching 
staff have an itportant role to play it) this case despite the fact that the development of the audio-visual sector 
will mean that the teacher will loose part of his (ipower ))as a lecturer for the benefit ofa tiuly piirticipatory 
pedagogy. 

IPD/AC 

This year, the audio-visual department was intensely involved in the various activities conducted by the institute. 

Colour as well as black and white photographic plates were produced to illustrate the Nutritional Guide which 
isbeing prepared as well as the PAID Reports (Cahiers de 1/.P. /. ), a30 mi video fil on the activities of 
oWorkshop)i in Douala (Ministry of Social Affairs) was also produced. At the Agqro-pastoral show held 
in Bamenda ( Cameroon ) in December 1984, IPD/AC produced soie video films concerning peasant farmters' 
way of life. Lastly, from 12 to 13 April 1985, IPD/AC jointly with PAIDAVA organised a setilnar in Buea on 
the theme o Communication and Audio-visual ii. 

Inview of this intense activity, the audio-visual department will need more modern equipment in order to be 
more operational in the near future. 

PAl D/WA 

In December 1984, the PAID/WA audio-visual department represented PAID in the Agricultural Show in 
Bamenda ( Cameroon ), where the stand prepared by the Institute won an award hfm the .ameroonian 
Minister for Agriculture. 

From 12 to 13 April, 1985 PAID/WA orgnised aseminar on the theme a Communicationand Audio-visual ii. 

The Swiss r.odagogicaladviser provided by the DDA worked with the PAID officer it charge of the audio-visual 
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department from 3 to 10 June 1985. After preparing an inventory of the existi,,g equIpn'ent (part of which 
needs to be renewed) the two audio.visual specialists had discussions with the staff and students on the need to 
integrate this activity into their teaching progrmme and seminars. 

IPD/AOS 

During the 1984/1985 academic year, the audio-visual unit provided support to the institute's activities in 
various ways :production of teaching aids, filmsand slide shows, editing of adocumentary film produced in the 
institute's research zone during the agricultural campaign, shooting of acolour video-documentary on IPDIAOS 
and organisation of cultural and recreational activities for the inhabitants of the surrounding areas. 

The Audio-visual department was further strengthened this year through the gift of ultra-modern equipment 
from UNICEF. 

To ensure the best use of this equipment, IPD/AOS izdrawingup aprogramme of activities which will include, 
among other things : the initiation of staff members to au lio-visual,design of teaching aids and their integration 
into the teaching and research progamnmes, contributior .',or7 the audio-visual expert provided to the institu­
tion by DDA, etc... 

PAID/ESA 

There wos considerable improvement in PA ID/ESA 'sdudi ,-visual activities in 1984/1985. 

Slides, photographs, maps, etc, were produced by the staff member in charge of the department inaccordance 
with the long term training programme inplanning, management and evaluation of rural development projects. 
There are also plans to produce avideo film and teaching materials for the long term course. 

3. DOCUMENTATION 

IPD/AC 

In IPDIA C,the 1984/1985 academic year saw the intensification of the role of the Documentation Centre in 
the dissemination of information and distribution of documents concerning rural development problems. As a 
result, the number of outside users issteadily growing. 

428 new books, 301 brochures and 110 periodicals were recorded during the year. This isquite a modest 
acquisition considering that agood number of these documents have been obtained either as gifts or on an 
exchange basis from the other training and research institutions. The situation can however be explained by 
the fact that the budget allocated for the purchase of books isinadequate. 

The Documentation Centre continues to publish analytical and bibliographical reports as well as a IPD/AC­
informations)) - the institute's Newsletter for liaison with its former students. 

From 26 February to 30 March 1985, an employee of SODECOTON ( Coton Development Company in 
Cameroon ) attended atraininq course indocumentation. 

Lastly, from 13 to 15 May 1985, the institute evaluated the Documentation Centre of APICA ( Association 
for the promotion ofAfrican Community initiatives ). 
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PAID/WA 

The staff member in charge of the Documentation Centre took time off duriny th,. year to attend arefresher 
course as well as further training in the United States of America. It ishoped th .t this additional training will 
enable him boost the centra's activities. 

Whereat the library stock has increased following agenerous gift from ISI, the problem of inadequate library 
space remainv unsolved due to lack of funds. 

IPD/AOS 

rhe Libra y handled 318 new monographs, which brines the total number of monographs to 3,780 as on 15 
.Sptembe- 1985, while t e number of subscriptions to periodicals has now risen to 67. 

In addit on 1,114 requests for periodicals and 736 requests for monographs were handled by the lending 
department, and 150 requests to use the library for study were recorded. 

The Documentatign Centre participated in the organisation and activities of tie Burkinabe documentation 
network. Under the operation ( safeguarding of non-conventional literature )),,he Institute requested the 
National Documentation Centre to microfilm the dissertations from the 1981/1984 long term tr,,q ng 
course. 

Since July, 1985 the Documentation Centre has also been participating in the organisation of documentation on 
WHO's programme .n river blindness. 

Lastly, the Centre oroanised three five-month courses for one middle and one senior level documentation staff. 

PAID/ESA 

The Documentation Officer who has just completed a university course in library studies in England, is 
expected to boostthe mnagement and performance of this vital department. 

The Institute received some funds from the Konrad Adenauer Foundation for the purchase of 100 new books. 

80
 



CHAPTER III 

SOME REFLECTIONS ON THE ACTIVITIES: 

MEETINGS OF THE CENTRAL SCIENTIFIC AND PEDAGOGICAL COUNCIL AND ITS REGIONAL COMMITTEES 

The Council, which is composed ofpersonalities from outside the Institution and staffof the regional institutes, 
plays an important role not only in strengthening PAID's external relations, but also as a means of keeping in 
touch with the changes taking place in the different regions. 

The Assembly of Delegates therefore attaches considerable importance to the Central Scientific and Pedagogical 
Council ( CSPC ) and its Regional Committees (see list of members in Annex Ill ) which advise on the orienta­
tion of the overall policy and on institutional or inter-institutional programmes, whether in the field of 
training, research, consultancy or technical support. The RSPC are thus supposed to supervise, guide an~d 
evaluate the scientific and pedagogical activities carried out by the regional institutes, in aparticipatory spirit 
and with acritical mind. In so doing, the RSPCs provide apermanent and constructive tool for the evaluation of 
activities conducted by the training and research staff in the regional institutes. 

During the year 1984/185, the Regional Scientific and Pedagogical Committees met as follows : 

PAID/ESA : 27 and 28 March 1985 

PAID/AOS : 11 and 12Apri 1985 

PAID/WA : 6and 7May 1985 

IPD/AC : 27and28June1985 

The following are some of the salient recommendations made by the respective RSPCs: 

IPD/AC 

It is absolutely necessary to retain a certain number of criteria as aguide in the selection of activities so that 
those activities which are either directly or indirectly relevant to the grass.roo ts structures can be dealt with as a 
matter of priority. 

Considering the changes that have taken place in the field, IPD/AC must make constant efforts to ensure that its 
training activities are designed in accordanct. with the needs in the field. 

An appropriate time should be chosen in future to critically re-analyse the trends, methods and contents of the 
Training Units, programme in the light of these changes and in order to make the training course more effective. 

More senior staff should be recruited to increase the present staff strength and internal, collective and individual 
training programmes should be organized to enable the staff to improve their qualifications. 

PAl D/WA 

There is need to improve the present library stock, particularly publications on research and research proposal 
techniques. A list of the books and periodicals required is to be prepared and kept ready in case there is an 
offer from adonor organisation. 
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The long term training courses should be harmonized to avoid congestion and to ensure that both participants 
and staff are not overworked during certain periods. More practical exercices should also be incorporated to 
make the programme more relevant. The institute should make deliberate efforts to enroll more female 
participants for the course and to recruit more female staft at the senior and support levels as well as in other 
constitutional bodies such as the RSPC. 

Staff training is ano her issue that the institute should systematically examine. A proposal was made to have a 
workshop on aResearch Proposals for Fundingmusing the 1984-1985 staff training funds. In order to facilitate 
exchanges between the Institutes, bilingualism was once again strongly recommended. 

In view of the current financial problems, it would be advisable to look into the financial aspects ofallprojects 
as amatter ofpriority. 

IPD/AOS 

More rigourshouldbe exercised in the recruitment of trainees who should, as far as possible, be already engaged 
in aprofession. 

The best dissertations should be published and in cases where the fuds needed for such an exercise are lacking, 
PA ID should undertake to contact other institutions such as universities for assistance. 

The recognition of diplomas by other institutions is not amajor obstacle for the time being ; the main concern 
should be to hand back to the various 4tates, competent and really efficient staff whose technical and 
scientific value the institute can vouch for. 

Attempts should be made to consolidate PAID's relations with other training and research institutions as a 
means of enhancing PAID's training programme. 

PAID training staff should be recruited on the basis of their scientific knowledge and experience. 

LONG AND SHORT TERM TRAINING ACTIVITIES: POSSIBLE FUTURE TRENDS 

The Council supported IPD/AOS' efforts to assist States and nongovernmental instiutions in the field of 
traininq. 

It is necesiaryto lay more emphasis on the social aspects of development and to programme training activities in 
.mmore realistic manner so as to take into c.count not only the needs of the States and of non-governmental 
organisaliolis,but also the resources that PAID issure to receive in the near or distant future. 

In sel c ;og short term training activities, the possibilities of self-financing should be taken into consideration. 

Staff mnembers should be encouraged to put into practice the Training-Research-Support approach and the 
i'st.:,te should take steps to build on the experience acquired in the field of short and long term training, in 
co.'.Iorationwith the other regional institutes. 

DEVELOPMENT RESEARCH : RESULTS AND PERSPECTIVES 

On the basis of the report concerning activities and research results, the RSPC recommended: 

that the Research department should support training activities; 
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that the Research department staff should take the necessary measures to develop anew five year research 

programme before the end of the year 1985. In view of this, the following questions should be examined: 

possible extension of the present research zones; 

search for new zones in collaboration with research institutions in Burkina - Faso. 

This new research programme should take into account the new tendancies in development research in Burkina-
Faso. 

There is need for research staff to establish and strengthen relations v'ith other research workers in Burkina -
Faso as well as incountries of the sub-region. Considering that PA ID is not aresearch institute as such, its role in 
this case should be to contribute to the development, follow-up and evaluation fo research programmes. 

PROSPECTS OF INTRODUCING COMPUTER SCIENCE INTO THE ACTIVITIES OF IPD/AOS 

Having assessed the importance of computer science in theprocess of development and in view of the problems
posed by the introduction of this science in terms of financial and human resources, the RSPC recommended : 

That IPD/AOS should conduct a detailed study in this area with a view to obtaining all the necessary
information, particularly by contacting the PA DIS programme of the ECA to obtain the necessary advice on 
the matter. 

The RSPC also noted with satisfaction that CIADFOR ( Centre Interafricain pour leDiveloppementde la
Formation Professionnelle ) in consultation with the TURIN Centre, undertakes to assist the institute in 
finalizing its request in view of the introduction of this science into the institute. 

PAl D/ESA 

RECRUITMENT OF STUDENTS FOR THE POST GRADUATE DIPLOMA COURSE 

In order to cater for the different academic levels of the students (degree holders, diploma holders and non­
diploma holders) and also to maintain the present status of the Post Graduate Diploma, PAID/ESA should 
organize two programmes : a Diploma course for students without degree or diplomas but with aminimum of 
two years' post secondary school education and five years working experience, and apost graduate Diploma 
course for degree and diploma holders. To enable the staff to cope with the teaching wod- load, the two pro­
grammes should run alternately, each lasting nine months. PAID/ESA should work out the details concerning 
the implementation of the two programmes. 

TRAINING METHODOLOGY 

The students should be assessed not only on the basis of their performance as members of agroup but also on 
the basis of each student's individual performance. 

RESEARCH 

There should be an immediate plan of action for research. The current researcher should embark on synthesi.
zing the students'Field Work I and Field Work II reports and identifying salient issues requiring further research. 
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CHAPTER IV 

RESEARCH AND CURRENT CHANGES 

FINANCIAL RESOURCES 

Owing to the difficult economic situation still being experienced internationally, PAID has had problems with 
funding. In spite of this, the institution has been able to function quite smoothly thanks to the good will of 
all the financial partners. It must be admitted that the efforts made by the institution as a follow-up to some 
of the recommendations from the various evaluation exercices also contribute to the improvement of this 
difficult financialsituation. 

The Assembly of Delegates highly appreciated the proposedPAID/Donors' meeting in which the two parties will 
try to s6e how PAID can adapt itself to the changing African environment. Very serious preparations for this 
meeting ( which isscheduled for the first half of 1986), are already underway, with the effective participation
of the Management Committee, areflection group conducted by some members of the Assembly of Delegates,
the Central Scientific and Pedagogical Council as well as its regional Committees. 

Despite the unexpected cuts in general grants by certain donors, the 1984/1985 budget was implemented
without difficulties, with the help of receipts from some localcontracts. 

Havinj' take, note of the accounts related to this budget and the external auditor's observations, the Assembly 
of Delegates voted the new 1985/. i6 budget (see next page ). 

As was the case last year, the overall increase of the 1985/1986 budget in comparison to that of the previous 
year remains low ( 5.4 % ). It does not even correspond to the rate of inflation, which is higher. This can be 
explained partly by the difficulties in funding and partly by the concern to have a fixedceiling boyond which 
the budget should not go, while at the same time seeking to improve rot only the quality of our various
activities, but also the capacity of the existing human resources as far as initiative and creativity are concerned. 

HUMAN RESOURCES 

The 1984/1985 academic year brought important changes both with regard to the strengthening of the 
institution's leadership and the staff situation. 

The appointment of the Secretary General and of three new Directors in May 1984 marked the consulidation 
and stabilization of the leadership of the institution as a whole. With the recent appointment of the new 
Financial Coordinator, Mr. Kouassi Bernard, the new management team isnowcomplete. 
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1985 - 1986 BUDGETS 

~FINANCIAL Y"EAR 

1985/1965 1984 / 1985 VARIANCE 

IPD/AC, DOUALA 

PAID/WA, BUEA 

IPDIAOS, OUAGADOUGOU 

PAID/ESA, KABWE 

IPDISTC, DOUA LA 

370465000 

257 138000 

256555000 

230 000 000 

148943000 

350000000 

240000000 

250000000 

22500 000 

141000000 

+ 

+ 

+ 

+ 

20465000 

17 138000 

6555 000 

5000 000 

7943000 

= 

= 

= 

= 

= 

5.51 % 

.14 % 

2.62 % 

2.22 % 

5.63 % 

INS TI TU TE'S TO TAL 

GENERAL SECRETARIA TAND 

INTERNATIONAL ASSOCIA TIONI 

GRAND TOTAL 

1263101000 

180 772 000 

1443873000 

1206000000 

162829000 

1368829000 

+ 

+ 

+ 

57101000 

17943000 

75044000 

= 

= 

= 

4.73 % 

11.01 % 

5.48 % 



1984/1985 FINANCIAL STATEMENT 

1. OPERATIONAL EXPENDITURE OF THE REGIONAL INSTITUTES 

000 FCFA % 

- IPD/AC - DOUALA 410"203 28 % 
- PAID/WA - BUEA 329'583 23 % 
- IPD/A OS - OUAGADOUGOU 310724 21 % 
- PAID/ESA - KABWE 268'900 18 % 
- IPD/STC - DOUALA 136'949 10 % 

Total expenditure 1'456'359 100 % 

I1. RECEIPTS ALLOCATED TO THE REGIONAL INSTITUTES 

- US-AID - WASHINGTON US S 806'000.- 344'432 23.9 % 
- DDA - BERNE F.S. 1'350'000.- 245"784 17.0% 
- AC01 - OTTAWA Can S 4001000.- 145"889 10.1% 
- CTPB - THE HA GUE DFL 925'000.- 126"660 8.8 % 
- EEC - BRUSSELS ECU 300'000.- 104'168 7.2 % 
- CAMEROON 77392 5.4% 
- ISI - BONN 52"2 ' 3.6% 
- CFTC - LONDON 41'174 2.9% 
- UNICEF - NEW- YORK 36729 2.5% 
- BURKINA-FASO 36375 2.5% 
- Other international organisations (6) 107'528 7.5 % 
- Other African organisations (23) 124"295 8.6% 

Total receipts 1'442717 100.-% 

Overexpenditure of the regional institutes 13'642 

III. GENERAL SECRETARIAT 

Expenditure 176'824 

Receipts 

- Contribution of the regional institutes 131'125 
- Miscellaneous 66724 

197'849 

Surplus receipts of the General Secretariat 21 '025 

IV. SURPLUS RECEIPTS FOR THE FINANCIAL YEAR 7'303 
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The need to have top quality staff became apparent during the year. Thus, the personnel manager ispresently
undertaking an in.depth evaluation exercise aimed at determining the quality of the human resources in the
various PAID institutes. The staff will be evaluated not only on the basis of their academic qualifications andprofessional experiences, which goes without saying - but also on the basis of the quality of professional
experience vis 6 vis the needs arising in the field in Africa today. 

The process of staffexchange and transfers has alreadybeen set in motion along several different lines: 

Staff from different institutes - both anglophone and francophone - working together on the Sal. "I
projects : this is the case with the AMTA programme, the MINAGRI ( Ministry of Agriculture, Cameroon)
project and the primary health care projectbeing implemented in collaboration with the WHO. 

In addition to exchanging the experience acquired within PAID, staff members will also be able to benefit from 
the experience of the otner Instituterinvolved in the same projects; 

Promotion of bilingualism among the present staffand priority to bilingual professionals in future recruit. 
ment exercices ; 

Transfer of staff from one institute to another, between francophone institutes as well as anglophone and 
francophone institutes. 

To achieve thi, it is important to make the staff recognize that a tra,:rer is not necessarily a disciplinary
measure ( in fact this will be rarely the case ). It should on the contrary considered as a measure towards the 
improvement of the quality of the Institution's activities as awhole. 

Under the Chairmanship of its dynamic President, Mr. Burnley, the Joint Committee has now finishedits work 
on the rules governing the implementation of the Senior Staff Rules and on the proposed modifications to this 
text. The document is now being studied by the General Secretariat, and will then be submitted to the Finance
Committee which will look into Financial implications before making recommendations to the Assembly of 
Delegates. 

The Assembly of Delegates has finally put an end to the disciplinary pwblems which had cropped up in some
institutes. This has mainly been done by relieving the Assembly of administrative matters with which a was
oftin burdened but which were not really its responsibility. The Secretary General now has fullpowers to solve 
such problems. 

Finally, it is with the greatest regret that we have to announce the bitter loss of Mamadou Diouma Barry, an

economist at IPD/AC, who passed away in Paris on 1st 
 October 1985 at the age of 46. In all the meetings

which took place at the beginning of the new academic year tribute was paid to our late lamented colleague.
 

BUILDINGS 

The situation regarding the construction of new buildings has not changed very much since last year's report,
particularly because of fir,ancial difficulties and the fact that most of our financial partners' policies do not 
allow them to provide funds for this kind of activity. 

IPD/AC 

Tenders for the construction of the second phase ( administrative and pedagogical blocks ) have now beenprocessed and PAID has signed acontract with the firm selected to carry out the project. Construction work is
therefore due to start soon and will last about 18 months. It will be recalled that part of the funds for this 
pojecthave been provided by EZE Bonn. 
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PAID/WA
 

The Institute has teen able to carry out minor repairs and repainting but stillneeds funds for major repairs. 

IPD/AOS 

The finishing of the campus was done with funds from the Renewal Fund. However there are already anumber 
of problems with the new buildings ( I e. leakage, faulty water distribution system ) due to some construction 
defects. 

PAID/ESA 

DDA/Berne isstill willing to finance the project, but in collaboration with another partner. In the meantime,
the Institute is trying to scale down the initial project and to put up modest, less expensive buildings. The new 
project proposal will be submitted to DDA and the EEC. 

GENERAL SECRETARIAT 

The landlord of the present premises has given PAID notice to vacate the offices since the building has to be 
renovated soon. 

The solution proposed by the General Secretariat in view of the very high rent being paid for the present
premises is to put up our own offices at Bassa, ( Douala ) where PAID has apiece of land. The architectural 
study for asimple but functional building costing no more than 100 million CFA francs has already been done 
and submitted to the Executive Committee. 

The Executive Committee has already accepted the project inprinciple following additional information on the 
matter from Mr. Martin Luma, President of PAID Finance Committee. 
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ANNEXES 



ANNEX I
 

NUMER OF STUDENTS TRAINED PER COUNTRY
 
OVER THE LAST TWO ACADEMIC YEARS
 

IPO/AC - DOUALA 

NUMBER OF STUDENTS 

1983/1984 1984/1985 

BENIN 2 -
BURKINA-FASO 9 11 
BURUNDI 7 -
CAMEROON 26 9 
CONGO 17 6 
IVORYCOAST 1 -
DJIBOUTI 1 -
GABON 2 4 
MADAGASCAR - 4 
MA URITAN/IA - 2 
NIGER 2 -
CENTRAL AFRICAN REPUBLIC 4 3 
RWANDA 5 4 
SENEGAL 4 2 
CHAD 2 3 
TOGO 6 -
ZAIRE 14 -

TOTAL ............................... 102 48 

PAID/WA- BUEA 

NUMBER OF STUDENTS 
COUNTRY 

1983/1984 1984/1985 

BOTSWANA 1 -
CAMEROON 6 9 
ETHIOPIA 3 4 
GAMBIA 5 7 
GHANA 4 7 
KENYA 2 2 
LcSO THO - 1 
LIBERIA 7 7 
MALAWI 1 2 
NIGERIA 13 13 
UGANDA 3 1 
SIERRA LEONE 4 1 
TANZANIA 1 -
ZAMBIA 2 -

TOTAL ............................... 52 
 54 
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IPO/AOS - OUAGADOUGOU 

NUMBER OF STUDENTSCOUNTRY 
1981/82 - 1983/84 * 1984/1985 

BURKINA-FASO 19 3 

BENIN - 4 

MALI 7 

MAURITANIA 1 

NIGER 9 3 

TOGO 5 -

TOTAL ................................ 33 18
 

PA(D/ESA - KABWE 

NUMBER OF STUDENTS 
COUNTRY 

1984 1985 

BOTSWANA I 
ETHIOPIA 3 2 
KENYA 2 1 
LESO THO 1 1 
MALAWI 4 4 
MA URITIUS 1 1 
NAMIBIA 6 5 
SOMALIA 3 2 
SUDAN 
 2 2
 
SWAZILAND - 2 
TANZANIA 1 2 
U'ANDA 2 2 
,'AMBIA 2 3 
ZIMBABWE 1 2 

TOTAL ................................ 29 29 

Three year course 
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ANNEX II 

LIST OF PERMANENT PROFESSIONAL STAFF PAID 

GENERAL SECRETARIAT ( DOUALA -

Secretary General 

Financial Coordinator 
and Internal auditor 

Administrative Coordinator 

Personnel Manager 

Registrar 

Translators 

CAMEROON) 

Professor Alfred MONDJANAGNI (Benin) 
Geography 

Boukary YOUNOUSSI (Niger) 
Management 

Laban KIR YA (Uganda) 
Public Administra tion 

Luther BANGA (Cameroon) 
Sociology 

Oscar MA TIKE TITA (Cameroon) 
Finance/Management 

Moussoulimou KARIMOU ( Benin) 
English/French 

Lois KIBERA (Kenya) 
French/English 

CENTRAL TECHNICAL SERVICES OF THE GENERAL SECRETARIAT eSTC (DOUALA -CAMEROON) 

Publications Officer 

Coordinator of PAID/NGOs 
activities and Research in RPAIDs 

Coordinator of reaserch/pedagogy 
in the R/PAIDs and CTS 

AdoviJohn. Bosco AOOTEVI ( Togo) 
Law, Journalism and Publication 

Cosme DIKOUME (Cameroun) 
Sociology 

Philip LANGLEY ( United Kingdom) 
Research/Appropriate technology. 
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PAID CENTRAL AFRICA (IPD / AC) DOUALA - CAMEROON 

Director Prof. TshikukuKABEYA (Zaire) 
Economics 

Registrar Simon BARARUNYERETSE (Burundi) 
Management 

Professional Staff Oscar CORDEIRO (Angola) 
Agronomy 

Mamadou Diouma BA RR Y ( Guinea) 
Economics 

Louis BISSEK ( Cameroon) 
Economics /Planning 

Georges CRASSON (Belgium) 
Management 

Michel DAMON (France) 
Economics /Management /Medicine 

Andrd DJAM (Cameroon) 
Economics 

Hdldne DOS SANTOS ( Benin) 
Nutrition 

Emmanuel KAMDEM ( Camegroon) 
Financial Management 

Andrd MOUTOU ( Congo) 
Economics IPlanning 

Joseph MULUMBA TSHEPELA (Zaire) 
Agricultural economics 

Prosper NGOMA (Congo) 
Sociology 

Jean-Bosco SOME (Burkina -Faso) 
Pedagogy /Psychology 

Ernest ZOCLI ( Benin) 
Library science 
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PAID WEST AFRICA ( PAID/WA) BUEA - CAMEROON 

Director Dr. MBA NDI Stephen (Cameroon) 
Social development 

Registrar Ernest MANGESHO ( Tanzania) 
4 ccounting/Management 

Professional Staff 	 Christopher A TANG (Cameroon) 
Curriculum planning and communication 

Elubatel Sampong BOA DI ( Ghana) 
Economic development planning 

Dr. RuedigerHUELSEN(Federal Republic ofGermany) 
Research/Agronomy 

Apollonia KERENGE ( Tanzania) 
Agricultural economics 

Saul LUYOMB YA ( Uganda) 
Cooperatives 

Dr, Foday MacBAILEY (Sierra Leone) 
Research/Agricultural economics 

Jacob NGWA (Cameroon) 
Development Administration 

Eugene NWA NOSIKE ( Nigeria) 
Library science 

Henry SAWYERR (Sierre Leone) 
Training methods 

Gerard SSENKOL 0 TO ( Uganda) 
Community Development 

PAID WEST AFRICA-SAHEL ( IPD/AOS) OUAGADOUGOU - BURKINA.FASO 

Director Malick FALL (Senegal) 
Agro. forestry 

Assistant Director Issaka DOULA YE MAIGA (Niger) 

Sociology 

Registrar Boniface TIOTSOP ( Cameroon) 

Management 
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Professional Staff Awa ADJIBADE ( Burkina-Faso J 
Sociology 

Cyrille BANDEIRA ( Togo) 
Audio-visual 

Bernard DABIRE ( Burkina-Faso) 
Agriculturaleconomics 

Soulaymane DIAL L0 (Mali) 
Economics/Statistics 

Amadou DIOP(Senegal) 
Library science 

OlivierJACOB ( France) 
Economics/Management 

lsmai~a KANTE (Mall) 
Economics 

Denis KOFFI (Benin) 
Economics/Management 

Faya KONDIANO (Guinea) 
Mathematics/Management 

Alain MAHARAUX ( France) 
Geography 

Abdelkader MECHERI (Algeria) 
Agricultural Economics 

Marc NOA LLY ( France) 
Agricultural Economics 

PAID EAST AND SOUTHERN AFRICA ( PAID/ESA) KABWE - ZAMBIA 

Director 	 Anthony HA GAN (Ghana) 
Economics / Regional Planning 

Registrar Patrick MUSOKWA ( Tanzania) 
Management 

Professional Staff 	 George Kwado ADDAI ( Ghana) 
Economics/Planning 

Adrian Jospeh FERNANDES ( Tanzania) 
Development Management 

Alan Billy LUBA NSA (Zambia) 
Library science 
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Stephen MACHOOKA (Kenya) 
Agronomics/Research 

Anthony Nforba NCHARI (Cameroon ) 
Cooperative Management 

Arseni Rwamiheto SEMANA ( Uganda) 
Communications 

Anderson Kaseba CHIBWA (Zambia) 
Geography/Research 
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A N N E X III 

EXTERNAL MEMBERS OF THE CENTRAL SCIENTIFIC AND PEDAGOCICAL COUNCIL 

1) 

2) 

3) 

4) 

5) 

6) 

7) 

8) 


AND ITS REGIONAL COMMITTEES 

Dr. GWAN EmmanuelAchu 
Ddpartementde Gdographie 
Universitd de Yaoundd 
YA OUNDe 
Cameroon 

Prof. KAZADI N'DUBA wa DILE 
B.P. 820 
Universitdde Kinshasa 
KINSHASA XI 
Zaire 

Dr. J. P. MITCHELL 
P. 0.Box 1169 
MONROVIA
 

Liberia 

Mr. J.H. 0.KIDENDA 
Deputy Chief Planning Officer 
Ministry of Economic Planning 
NAIROBI 
Kenya 

Mine Jacquelina KI-ZERBO 
B.P. 3311 
DAKAR 
Sdndgal 

M. H',7ire BABASSANA 
Directeur INSEJA G 
Universitd Marien Gouabi 
Chef de la Division Accumulation 
et Rapports internationaux 
Ministhre du Plan 
BRAZZA VIL LE 
Congo 

M. NGIDEHOU Justin 
Prdsidentdele Commission du Plan d'ttat 
des Finances at du Budget 
Assembldoe nationale rdvolutionnaire 
COTONOU 
Bdnin 

M. S. E.CHUL U 
Management Expert 
Management Services Board 
P. 0.Box 50995 
LUSA KA 
Zambia 
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Regional Scientific and Pedagogical Committee - IPD/AC 

1) 	 Prof. Hilaire BABASSANA 
DirecteurINSEJA G 
UniversitdMarien Gouabi 
Chef do la Division Accumulation 
et Rapports Internationaux 
Ministdre du Plan 

BRAZZA VI LLE 

Congo 

2) 	 Prof. KANKUENDA M'BA YA 
Directeur du Laboratoire d'analyses 
socialesdo Kinshasd 
B.P. 12975 

KINSHASA 

Zaire
 

3) 	 M ELONG MBASSI 
Directeur de ARA N-MAETUR 
B.P.3425
 

DOUALA
 

Cameroon 

Regional Scientific and Pedagogical Committee PAID/WA 

1) Dr.P.MITCHELL
 

P.O. Box 1169 

MONRO VIA 

Liberia 

2) 	 Dr. E.AMONOO 
Institute of Development Studie 
Cape Coast University 

CAPE COAST 
Ghana 

3) 	 Dr. E. GWAN 
Ddpartementde Gdographie 
Universitd de Yaoundd 

YA OUNDF 
Cameroon 
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Regional Scientific and Pedagogical Committee - IPD/AOS 

1) 

2) 

3) 

4) 

5) 

6) 

M. WOIMesse A/phonse
 
Directeur do 'nstitut agricole
 
de Bouakd
 

BOUAKE 

COted'lvoire 

M. Papa KANE
 
Directeur exdcutif du Centre
 
interafricain pour le Ddveloppement
 
do la Formation Professionnelle
 

ABIDJAN 

COte d'/voire 

Mme WOMAS H. Adoa 
Directrice do la Formation des 
ktudes et de la Coopdration 
Ministdre des Affairs Sociales
 
de la Condition Fdminine
 

LOME 

Togo 

M. OUALI Firmin
 
Responsable du Bureau ds la Programmation
 
InstitutBurkinabe de aRecherche agronomique 
et zootachnique, Direction G6ndralede a 
Recherche svientifique at technologique 

OUAGADOUGOU
 

Burkina-Faso 

M. HAMIDOU Harouna SIDIKOU 
Diructeur de I'lnstiutde Recherches 
on Sciences Humaines ( IRSH) 
de I'Universitdde Niamey 

NIAMEY 

Niger
 

M. GNIDEHOI'Justin 
Prdsiden do la Commission du Plan d'ktat, 
des Finances at du Budget 
Assemblde nationale rdvolutionnaire 

COTONOU 
Bdnin 
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Regional Scientific and Pedagogical Committee - PAID/ESA 

1) Mr. S. E. CHUL U 
Management expert 
Management Services Board 
P. 0. Box 50995 
LUSA KA 
Zambia 

2) Mr. J.H. 0. .KIDENDA 
Deputy Chief Planning Officer 
Min. of Economic Planning and Development 
P. 0. Box 30005 NAIROBI (Kenya) 

3) Mr. E. R. KAAHWA 
Assistant Commissioner for Agriculture 
Ministry of Agriculture 
P. 0. Box 102 
ENTEBE 
Uganda 

4) Mr. J.Z. Z.NA TOWANYIKA 
Town Planning Officer 
Dept. ofphysical Planning 
P.O. Box 561 
MUTARE 
Zimbabwe 

5) Mr. WONDWOSEN MESSELE 
Economist/Project Planning 
P. 0. Box 1544 
ADDISABABA 
Ethiopie 

6) Prof. K. S.P. RWENGASIRA 
Deputy Director of Institute of Finance Management 
P.O. Box 3918 
Dar-Es.SALAAM 
Tanzania 

Representative of former PAID Students 

Ms. MONDE C.SAWEKEMA 
Senior Marketing and Coop. Officer 
P. 0.Box 33579 
LUSAKA 
Zambia 

Mr. M. W. R. CHINTHOCHI 
Office of the President and Cabinet 
Dev. Division 
P. 0.Box 30132 
LILONGWE 

Malawi 
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ANNEX IV 

INTERNATIONAL ASSOCIATION-EXTERNAL RELATIONS 

A. INTERNATIONAL AND TECHNICAL AGENCIES PROVIDING FINANCIAL SUPPORT TO PAID 
Direction de la Coopdration au Ddveloppement et de l'Aide humanitaire (DDA ) - Berne 

(Switzerland) 

Canadian International Development Agency ( CIDA ) - Ottawa (Canada) 

United States Agency for International Development - USAID - Washington ( USA) 

Central Protestant Agency for Development Aid ( Evangelische Zentrastelle far Entwicklungshilfe 
(EZ5) - Bonn (Federal Republic of Germany) 

Institut fdr Interna'*,naleSo,'idaritiit (ISI) - Bonn (Federal Republic of Germany) 

Age';ce gdndral de Coopdration au Ddveloppement (A GCD ) - Brussels (Belgium) 

Ministry of External Relations - Secretariat d'ktat h la Coopdration - Paris (France) 

Ministry of External Relations - The Hague (Netherlands) 

Norwegian Agency for International Development (NORAD) - Oslo i(Norway) 

European Economic Commission (EEC) - Brussels (Belgium) 

The Commonwealth Fund for Technical Cooperation (CFTC- London ( United Kingdom) 

Ford Foundation (USA) 

Danish International Development Agency (DANIDA ) - Copenhagen (Denmark) 

Swedish InternationalDevelopment Authority (SIDA ) - 6b,,ckholm (Sweden) 

B. AFRICAN GOVERNMENTS SUPPORTING PAID 

PAID's activities cover practically all the African countries south of the Sahara, with the exception of the 
Republic of South Africa. Most of these countries send students to PAID for training and are increasingly 
providing partial or full scholarships. They also offer facilities for the organisation of field work activities. 

PAID is making efforts to encourage agreater number of African countries to provide finan cial support ot the 
Institution. 

The following countries make financial contribution to PA ID, either directly or in the form ofscholarshipsfor 

the students: 
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Cameroon
 

Benin
 

Burkina- Faso
 

Niger
 

Nigeria
 

Zambia 

C. INTER-AFRICAN ORGANISATIONS COLLABORATING WITH PAID 

Economic Community of West African States (ECOWAS)
 

Communautd dconomique des ktats de l'Afrique Centrale (CEEAC)
 

Communautd dconomique de IAfrique de I'Ouest (CEA 0)
 

Comitd inter-tats de Lutte contre la Sdcheresse (CILSS)
 

Southern Africa Developpment Coordinating Conference (SADCC)
 

African Association for Public Administration and Management (AAPAM)
 

African Association for Literacy and Adult Education (AA LAE)
 

African Development Bank (ADB)
 

0. INTERNATIONAL ORGANISATIONS COLLABORATING WITH PAID 

United Nations Children's Fund (UNICEF)
 

World Health Organisation (WHO)
 

United Nations Food and Agriculture Organisation (FAO)
 

United Nations Economic Commission for Africa (ECA ) 

United Nations Educational, Scientific and Cultural Organisation (UNESCO) 

World Federation of Lutheran Churches 

World Bank 

World Bank Economic Development Intitute (EDI/WB) 

Manitoba Institute of Management 

Agence de Cooperation culturelle et technique (ACC 7) 

United Nations Development Programme ( UNDP) 

Organisation of African Unity ( OA U) 

n ernational Service for National Agricultural Research (ISNAR) 

, nited Nations Sudano-Sahelimn Office ( UNSO) 
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ANNEX V
 

INFORMATION ON APPLICATION FOR MEMBERSHIP
 
OF PAID INTERNATIONAL ASSOCIATION
 

Application forms can be obtained from the General Secretariat. They should be countersigned byamember of 
PAID. Applications supported by staff of the institutes should be chsnnel/ed through the Dirpctors of the 
institutes to the General Secretariat which will check whether all the necessary details have been provided. 
Applicants should attach copies of their curriculm vitae. After admission, members should keep the General 
Secretariat informed of any changes intheir curiculum vitae. 

The annual membership fee is5,000 FCFA ( 100 FF). 

Membership dues should be paid directly to the General Secretariat. However, in cases of foreign exchange 
difficultiqs,payment may be sent to the Regional Institutes innational currencies. 
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ANNEX VI 

EMBERS OF THE ASSEMBLY OF DELEGATES 

Alexandre ADANDE ( Benin) 
Enthnologist, former Minister for Agriculture, Finance and Justice, Cotonou ( Benin ) 

Ben Mady CISSE (Senegal) 
Former State Secretary for Human Development 
Former Senegalese Ambassador to Cape Verde Islands 

Dzikamai DANHA ( Zimbabwe) 
Former Director of PA ID/WA 
Executive Director, African Development Bank 
Abidjan, (Ivo:y Coast) 

Ousmane DIARRA ( Ivory Coast 
Former General Manager of the National Rural Development 
Bureau, Director of Regional Development, Ministry of Planning 
Abidjan ( Ivory Coast ) 

Ren DIDIER (Canada) 
Former Vice-Minister ( Quebec ), Professor at Faculty of Administration, 
University of Moncton,( .^anada) 

Emmanue; (,VAN ( Cameroon ) 
Geograhy Lecturer, University of Yaounde, ( Cameroon) 

Ampah Gabriel JOHNSON ( Togo 
Rector, University of Benin
 
Former President of the Association ofAfrican Universities, Lome (Togo)
 

S.B.JONES (Ghana) 
Economic Development and Planning, Kampala ( Uganda) 

Professor KAZAQI N'DUBA Wa DILE ( Zaire) 
Former Dean of the Faculty of Economic Science 
National University of Zaire (Zaire) 

J. H.0. KIDENA ( Kenya) 
Deputy Chief Planning Officer
 
Ministry of Economic Planning ( Kenya)
 

Mrs Jacqueline KI-ZERB[ (Burkina-Faso) 
Expert in Social Sciences, Ouagadougou, (Burkina-Faso) 

Martin LUMA ( Cameroon) 
Former Vice.Miniter for National Education ( Cameroon) 

Joseph LUTKE-ENTRUP ( F.R.Germany ) 
Agronomist, Konrad Adenauer Foundation (ISI Bonn), ( FRG) 

Professor Akin L. MABOGUNJL ( Nigeria ) 
Professor of Geograghy, President of Administrative Poard 
University of Ogun (Nigyri) 
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John Payne MITCHELL ( Liberia ) 
Former Minister of Education, Liberia 

Mis. Lily A.W.MONZE ( Zambia) 
Pro vincialPolitical Secretary, Lusaka (Zambia) 

G.Brain STAPLETON %Great Britain ) 
Former Directoi PAID/WA, Buea ( Cameroon) 

Pierre ZUMMACH ( Switzerland ) 
Organisation and Development Adviser
 
Lecturer in Social Administration, Geneva (Switzerland)
 

The Secretary General, full member ox officio of the Assembly of Delegates and itssubordinate bodies. 

Directors and two staff representatives 
(observers) 

SPECIAISED COMMITTEES AND COUNCILS 

SCIENTIFIC AND PEDAGOGICAL COUNCIL 

1. Central Council (meeting every 2 years) 

2. Regional Councils (Committees once ayear) 

FINANCE COMMITTEE 

Auditors : 

Fiduciaire Marcel LAUPER, Geneva 

JOINT COMMITTEE 
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COUNTRIES COVERED BY PAID REGIONAL INSTITUTES
 

PAYS INTERESSES PAR LES ACTIVITES DES hNSTITUTS
 
REGIONAUX DE L'IPD
 

AURITANIE 

SENEGAL N 
Cap Ver 
, GAMBIA 
Guinea Bias. 0 

E 
SUDAN 

SIERRA LEONE i 
Guinua 

LIBERIA :Q THIPI 

Benin 

Guin a Equat 

ZAIRE KENYA 

Seychelles 

SWAZILAND e lie Maurice 

LESOTHO 

0 IPD/AC, Douala Cameroun 

0 PAID/WA, Buea, Camewoun 

0 IPD/AOS (Ouagadougou, Bturkina-Fiso 

El PAID/ESA lKabwe, Zambia) 



Secrdtariat Gdn6ral 
B.P. 4056 - DOUALA (Cameroun)
 
T6I. 42-43-35 42-10-61 & 42-85. 65- Tilex :6048 KN
 

Bureau de Genbve 
3 rue de Varembg, 1211 Genive 20 Suisse - T6I. :33-60-16 - T-Iex : 27102 CH 

PAID-West Africa 
P.O. Box 133, BUEA (Cameroun)
 
TdI. :32-82-16. Tilex :5735 KN, Cable :PAID Buea
 

IPD-Afrique Centrale 
B.P. 4078 - DOUALA (Cameroun)
 
T6I. :42-37-70 & 42-30-68 - Cable :PANINSTIT Douala
 

IPD-Afrique de I'Ouest-Sahel 
B.1756 OUAGADOUGOU (Burkina-faso) 
T61. :33-41-17 & 33-5340. T6lex :5423 UV. Cable :PANINSTIT Ouagadougou 

PAID-East and Southen Africa, P.O. Box 80448, KABWE (Zambia) 
T6I. :3651 & 3451. Tex :za 81290 
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