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PERSONS CONTACTED DURING THE EVALUATION
 



--

PERSONAS CONTACTADAS
 

AGENCIA PARA EL DESARROLLO 

Henry H. Bassford 

Harry Arms trong 

*Arturo Vald~z 
Benito Enriquez 
Clara Kirnse 
Marion Ford 
Erhardt Ruppecht 
Lee Hougen 
Elisan6 de Maya 
Bill Smith 
Ing. Manolc Vald~z 
Ing. Ranfn Delgado 
Ing. Leo L6pez 
Ing. Rafael Genao 
Ken Lanza 
Manuel Nin 
Jos6 Nelton Gon.:lez 

INTERNACIONAL (AID) 

-Director de USAID/RD 
-Jefe Oficina de Desarrollo de Proyec­
tos Capitales-USAID/RD

-Chief Local Curreney Divisin 
-Legal Advisor 
-Secretaria
 
-Rural Development Officer
 
-Assistant Rural Develomnent Officer
-Chief, Health Division
 

-Contadora, Oficins del Controler
 
-Chief, Division d,, Engineering
 
-Division de Engineering
 
-Division Energy 
-Division de Engineerirg
 
-Division de Engin-ering
 
-Director Private Sector
 
Financial Analysis
 

-Chief Proyect Accountant
 

OFICINA NACIONAL DE PLANIFICACION (ONAPLAN) 

Departamento de Coordinaci6n 

Miguel Angel Diaz 

Ramn6n Sdnchez 

*,HctorMartinez 

*Jaime Luis Bou 

.Mercedes Ortiz 
*Ing. Ram~n Encarnaci6n 
,Sonia Schott 
Alejandro Miranda 
Jacobo Fern.ndez 
*Ing. Carlo5 Giraldi 
Arq. Nstor Julio Gonzlez 
Ruth Arias 
Arelis Medina 

Ing. Agr6n. Orbbie Goris
 
Maritza Abr u de P~rez 

Gernmn Guerrero 

Maria del Carnen Suirez 

Sara Melo 

Xiomara Concepci6n 


-Enc. de la Unidad Coordinadora
 
-Sub-Encargado de la Unidad Coordindora 
-Enc. Unidad de Auditoria
 
-Asesor Tcnico-Evaluador de Proyectos 
-Thcnico de Contabilidad
 
-Ing. T6cnico Seguhniento
 
-Ing. Agr6noma 
-Enc. Ceni-ro de Ccriputos 
-Enc. Unidad de Proyectos
-Ing. T&cnico Seguimiento 
-T6cn. de Segiliniento 
-T6cnico en Comercializaci6n
 
-T6cnico Economista
 

-Tcnico de Contabilidad
 
-Enc. Unidad de Comercializaci6n
 
-Secretaria
 
-Secretaria
 
-Secretaria
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Personas Contactadas (2)
 

ASOCIACION PARA EL DESARROLID DE MICRO-EPRESAS (ADEMI)
 

Mirtha Olivares -Directora Ejecutiva 
Demetrio Lbta -Sub-Director 
Sara Novoa de Ramirez -Secretaria-Azua 
R&mulo Urraca -Asesor CATESU (Centro Asistencia 

Tdcnica del Sur) 
Rafael £ itLnez -Thcnico Oficina Central 

MUJERES APLICADAS A 1A INDUSTRIA (MI) 

Ada Balcazar -Directora Ejecutiva 
Ada Ventura -Gerente Financiero 
Altagracia Bejarano -Gerente del Taller N:;.1 
Lic. Carlos Montds -Administrador General 

KJERES E£ DESARROLLO (>aTDE) 

Maria Luisa Abr~u -Directora del Prograna 
Jacqueline Inoa -Gerente Financiero 
Janelis Inoa -Coordinadora Zonal de Santiago 
Carmen Marg6 -Trabajadora Social 
krarylis Guzm.n 
Rita Pantale6n 

-Delegada 
-Delegada 

Hucenia Rosario -Enc. de Proyectos Sociales 

FLNACION DC,11NICANA DE DESARROLLO, INC. (FDD) 

Rafael Abr~u -Director Ejecutivo Adjunto 
Bienvenido Medina -Gerente Desarrollo Rural 
Martin Diaz -Enc. Div. Elaboraci6n de Informes 
Calixto Castillo -Gerente de Desarrollo Rural 
FMlix Santana -Operaciones Planar 

F1 DACIOLN PARA EL DESARROLLO CONNTTARIO, NC. (FLTDECO) 

Horacio Ornes Heded -Director Ejecutivo 
Melba R. Bornett -Sub-Directora 
Ignacio de los Reyes Peiha -Director Area de Lma Cabrera 
Radams Ulloa -Enc. Infraestructura 
COsar Cuevas -Prograna CIpacitacidn 
Elpidio Ulloa -Programa CapacitaciOn 
Radam~s ,-.ierrez -Programa Patrocinio 
Guillerr Espinal -Progr ma Patrocinio 
Horlando Peralta -Programa Patrocir"io 
Isidro Rivas -Capacitador 
Adis Tackis -Secretaria del Centro 
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Personas Contactadas (3) 

FUNDACION SAN JOSE (FSJ) 

Manolo Salas -Contador 
Lorenzo Gonz~iez 
Ernesto Rodriguez 

-Director del Centro Arroyo Salado 
-Director de Centro Sabaneta 

Marcelino FMlix 
Elpidio F ,ssa 

-Tasador de Bueyes y Novillas 
-Encargado de la Cerca Agricola 

FUNDACION DMTNICANA DE DESARROLLO DE LA JUVENTTiD RURAL, INC. (FUNDEJUR) 

luisa Josefina Torres -Directora Ejecutiva
Jos6 Alberto -Contador 
Jos6 Rafael Dilon6 -Cood. Administrativo 

FONDO DE PREINVERSION (PREI) 

AdriAn Jorro -Asistente del Director 
Rafael Alcgmtara -Director Ejecutivo
Aurora Perez -Encargada Unidad Ccordinaci6n 
Israel Ramirez -Encargado Depto. Firanciuro 
Brigida Garcia -Auditora 

SECRETARTA DE ESTADO DE OBRAS PUBLICAS Y COMnICACIONES (SEOPC) 

Romero Holguin V. -Sub-Secretario de Estado de Obras 
Pdblicas y ComunicacionesLais B. de la Cruz -Director General de Caminos Vecinales 

Getulio Fahdalas -Sub-Director de Construcciones de 
Caminos VecinrlesLucila Vargas -Gerente Financ!era hidad Coordinadora 
de Financiniento Externos UCO'E.

Jos6 Nolberto Gil -Ing. Enc. de la Secci6n de Supervisi6n 
y Fiscalizaci6n de Obra, La Vega-

Jarabacoa.


Sarinuel de Jesds Andujar -Ing. Supervisor, La Vega-Jarabacoa
Ignacio Martfn ez -Ing. Supervisor, Interconexi6n, 27 

de Febrero, Carretera Duarte.
FMlix Morales -Ing. Asistente Coordiriador del Pr6stamo 
517-T-045

Nelson Pefia M. -Ing. Enc. Departamento Muelles y Puertos
LAavid Tavares -Ing. Enc. Unidad Supervisi6n y Cubi­

caciOn, Depto. Muelles y PuertosNelson L6pez -Ing. Enc. Unidad Ejecutora Puerto 
Haina

Isabel de la Cruz -Lic. Gerente Financiero de la H.L. 
Puerto Laina 
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Personas Contactadas (4) 

SEOPC 

Eduardo Logrofio -Ing. Enc. Gerencia de Carreteras 
Pedro Hamilton -Lic. Gerente Financiero de Cruce Guayacanes, 

Santiago de la Cruz y Azua, Barahona. 
*Jos6 del Carien Cuello -Ing. Asistente de Cruce Guayacanes-Santiago de 

la Cruz y Azua, Barahona. 
Mario Perez Gum~n -Ing. Encargado Unidad Ejecutora. Proyectos
 

Caminos Vecinales.
 
*David Alcntara -Ing. Residente Trao Santiago, Moca, Salcedo,
 

Tavares. 
*,Santiago Amaro B. -Ing. Coordinador y Enc. Unidad Ejecutora
 

Programa de Rehabilitaci6n, Caminos Vecinales
 
(BID).,


Xianara Alva -Ing. Asistente y Encargada Administrativa. 
*Ana FMlix -Ing. Supervisora Programa Caminos Vecinales 

PL480 
*David Bez -Ing. Supervisor Zona Programa Caninos Vecinales 

(AID)
Lic. Nelson l~pez -Gerente Financiero, Contador de Proyectos PL480 

y Caminos Vecinales 
Cecilia Martinez -Lic. Sub-Gerente Financiera UOQ-.1t 
Hector Ramirez -Ing. Asistente del Gerente de la Unidad Ejecu­

tora Carretera Duarte.
 
Yolanda FMlix -Gerente Financiero del Proyecto, Carretera 

Duarte.
 
Jos6 Ventura -Ing. Residente Trano Tenares-Macoris 
Santiago Prez -Ing. Residente, Carretera Santo Dningo-San 

Pedro de Macoris 
William Herrera -Ing. Residerne Ropeolas San Souc,'. 

INSTITUIT NACIONAL DE RECURSOS HDRAULICOS (INDIKI) 

Isidro Pazos M. -Ing. Asesor de la Direcci6n Ejecutiva.

Orlando ,Y--ndez -Lic. Enc. Depto. Financiero Admvo. 
Fatima Leo Pefia -Lic. Enc. Div. Gerencia Financiera 
Fellita o'gando 
Ernestina Perez >bdesto -Ing. Enc. de la Unidad Ejecutora, Programa 

PL480 
*Eugenio F. Ronl-n -Ing. Enc. Programa Rchabilitaci6n de Canales 
Camilo Rodriguez -Ing. Supervisor del Distrito 
Marino Lendor -Enc. Unidad Ejecutora Provecto Irrigaci6n 

Nizao-Valdesia
 
Eduardo Cabral -Contador Proyecto Oficina de Bani 
*Leonel Duarte -ing. Director Proyecto AGLIPO 
Nicolts Garcia -Enc. Admvo. Provecto AGLIPO 



Personas Contactadas (5) 

INDRHI 

Mariano Germlrn -Ing. Enc. de la Unidad Ejecutora Proyecto 
Sabaneta 

*,Rimnn Castillo -Ing. Director Sub-Proyecto A 
*,DIis Garcia -Ing. Asistente de Construcci6n 
Ram6n Negreiro -Asistente del Enc. Proyecto Sabaneta 
Jafire Ranirez -Asistente del Enc. Proyecto Sabaneta 
Freddy Rezio -Ing. Fnc. Depto. Proyectos 
Ing. Orlando Reynoso -Enc. Proectc anejo de Aguas a Nivel de 

Fincas, Oficina Principal 
Lic. Clara Moquete -Contadora Proyecto Manejo de Aguas al Nivel 

de Fincas, Oficina Principal. 

Lic. Florentino Robles -Ayudante a la Contadora 
Ing. Luis Hernndrxez -Director del Proyecto Manejo de Aimas al 

Nivel de Fincas: Regional Yaque del Norte, 
Sant:iago. 

Lic. Adis Pefia -Administradora del Provecto, Santiago. 
Ing. Antir~s FernAndez -Riego y Drenaje, Santiago 
Ing. Jos6 Miguel Laua -Especialista en Producc16n Ch-onics Int'l 

Consult. Santiago 
Angel Taveras -Especialista en Producci6n, Santiago 
Vinicio Snchez -Econorista. Oficina Santiago 
Vicente GScrez -Ing. Fc. Unidad Ejecatora PRYN 
Rafael Snchez -Ing. Disefio Provecto AGLIPO 
Jos6 Crz -Ing. Obras de Riego AGLIPO 
Ignacio Gkiuz-an -Ing. 0bras de Drenaje AGLIPO 

ZON S FPRNCAS 

La Imna
 

Cmrlos Cuello -Vice President & Corporate Controller, 
Central Rnnar CorToration 

David Lacey -Vice President & General Marnager 
Tabacalera de Garcia, Ltd, Zon3 Franca 
La Rxrinna 

Victoria Campo -Relaciones Pblicas, La Rmana, S. A. 
Ing. Oliva -Supervisor de Operaciones, La Rcmrana 

Santiago 

A. Alejaandro Santelises -Secretario Ejecutivo, Corporaci6n Zona
 
Franca Industrial de Santiago, Inc. 

Ing. Celso Portela -Enc. Depto. Ing, Expansi6n Corp. Zoria Franca. 
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Personas Contactadas (6)
 

FIDE- BAINCO CFNTPAL 

Lic. Ana Ilse Mena de Rodriguez 

Lic. Nilma Morales de Cruz 

Ing. Leonidas Ortiz 

Ing. Gilberto Guzm~n 

Lic. Ram6n PRoed6n 

Ing. Luis Javier 


Lic. Miguel A. Reynoso 

Ing. Daise de Aguasvivas 

Lic. Walter Sua:o 


Ing. Jeanne de P6re: 

Ing. Pablo Pcre-

Lic. Elsa Fernidndez 

Carlos Daniel Guzmin 
Lic. Adalgisa E. Adams Sufirez 

Sonia Mendosn 

INSIITUTO .'>-\CIO ,A. DE AGUAS POTAABLES 

Inc . 'lilci des \'i sci ino G. 

Lic. Rnm6n Correa 
Ing. Evaristo Be llo 

Herm6genes Cast il lo 

-Director
 
-Sub-Director Admvo, Depto, FID
 
-Sub-Director Agricola
 
-Jefe Div, Proyectos Agricolas
 
-Sub-Director de Finanzas
 
-Analista de provectos de la Sub-
Direcci6n Agricola 

-Sub-Jefe Div. de ,dministraci6n 
de Rec, Depto. Finanzas, 
-Frc, Div. Provectos Industriales 
-Analista Financiero del Depto, 
F inanc iern' 

-.Analista de la Div. Provectos 
Indiistrl'ales 

-Analista de Provectos Sub-Direc­
ci6n Agricola 

-Analista do proyectos, Sub-Direc­
ci6n Industriales 

-Enc, Oficina Regional Santiago 
-Conrdinadora, Provecto de Movili­
:aci6n de Ahorros RJrales, Banco 
Central 

-Asistentc Administrativo. Proyec­
to kovil iza ci6n de Ahorros IRira-­
les 

Y ALCA\TARLAIY S (1V APA) 

-Fnc, de Ia Unidad Fjeci'tora, 
Prryecton Plan III 

-Fnc, Asintns Adr-inistrativos 
-Suner, isor Prc, (yctn'Tanarindn, 

E1 Salado N E1 Palinar 

-Promotor Proyecto Taiarindo, 
El salado y t'l Pal-r 
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Personas Contactadas (7) 

INSTITUTO NACIONAL DE LA VIVIENDA (INVI) 

Ing. Rafael Suncar -Eric. de la Ofic. Coord. del Proyecto
 
Lie. Angel Batista -Eric. Area Social
 
Ing. Manuel Robles -Zona Azua
 
Sotero Le6n -Presidente Asoc. Ofelia Arices del
 

Proyecto La Ceiba 

UNIVERSIDAD CATOL!IU MADRE Y XAESTRA (UG^4) 

Lie. Ricardo Lora -Vice-Rector de la Uiversidad 
Lic. Mirna Diaz -Directora Financiera Program AID 
Lic. Adelma Guerrero -Enc. del Depto. de Contabilidad 

FONDO DE PREINVERSION (FONDOPREI) 

Ing. Teresa Jim~nez de Boden -Enc. Div. Transporte e Infraestructura 

eORPORACION DOMLNICAXA DE ELECTRTCIDAD (CDE) 

Lie. Tcn6s Rodriguez -Gerente Financiero 
Lie. Mari6n Molina --Econarista 
Irg. Rolando Roques M. -Director de Producci6n 
Ing. Peralta -Asistente Director Pioducci6n 
Ing, Jos6 Donilnguez -Gerente de Redes v Sub-Estaciones 
Ing. Rojas Guillen -Ing. de Redes y Su'-Estaciones 
Ing. H6ctor RPmen -Gerente Provecto L6pez Angostura 
Ing. Jeramias Santana -Jefe de Planta La 'lrina 
Ing. Luis Vargas Ceballos -Gerente Provecto 'Eaina 
Ing. Kenneth Wketchum -Asesor Burns & Roe Inc. 
Ing. Felipe Maldonado -Asescr CDE 
Ing. Luis Parnberton -Enc. Planta Turbo San Pedro de Macoris 
Ing. Rafael GonzAlez -Enc. de Planta Thrbo Barahona 
Ing. C~sar Mateo -Enc. Planta Timbecae 
Lie. Mireya de la Cruz -Asistente Director DDH 
Ing. Rafael Gonz'lez -Supervisor Thc. Proyecto Thf')inagas, 

Barahona
 

FONTDO ESPECIAL DE DESARROLLO AGRICOLA (FEDA) 

1bncho Sdnehez -Coordinador General 
Lie. Jos6 Camacho -Enc. Depto. Finaniiero 
Rafael Hiraldo -Coordinador Thcnico Operativo 
Lie. Mau cio Moreta -Asistente Thcnico Financiero 
Ing. Guillermo Batista -Jefe Oficina Ejecutora Tamayo 
Ing. Juan Cruz -Enc. Oficina Ejecutora Neiba 
Pedro D. Espinosa -Sub-Enc. Oficina -1amavo 
Gregorio costa -Usuario Ccxanida6 Proyecto Canal El Rodeo 
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Personas Contactadas (8) 

BANCO AGRICOLA (BAGRICOLA) 

Ramin Emilio Aquino -Gerente de Programaci6n

Walter Betances -Sub-Gerente de Programaci6n
 
Jos6 Estephan -Gerente Depto. Op. de Cr~dito
 
Victor Martinez -Jefe Depto. PL480
 
Antonio Cruz -Asistente Depto. PL480 
Luis de Le6n -Gerente Depto. Capacitaci6n Ahorros 

y Valores
 
Benjamin Felipe -Evaluador Gerencia de Programaci6n
 
Sime6n Sosa -Supervisor-Agentes de Cr~dito San 

Francisco de Macoris 
Martin Lajara -Enc. de la Sub-Zona La Pefa-Sucurqal 

San Francisco de Macoris
 
Antonio Toribio -Agente de Crdito La Pefia
 
Gustavo A. ThomAs -Agente de Crdito La Pefia
 
Miguel A. Villar -Supervisor de Cr6dito San Francisco
 

de Macoris
 
Ram6n Osiris Fernndez -Enc. de la Gerencia Sucursal San
 

Francisco de Macoris
 
Napole6n Paniagua -Gerente Sucrsal Hato Mayor
Vitervo Germ6n de los Santos -Sub-Gerente AImvo. Hato Mlayor
Roberto ercedes -Supervisor Proyecto FIDE, Sucursal 

Hato ayor
Humberto Perdowo -Gerente Sucursal-Aza 
Dionicio MIartinez -Supervisor Prcgrama-Caf6-Cacao, 

Sucursal Azua 
Juan Daniel P6rez -Auxiliar, Ahorro Rural, Padre de Las 

Casas, Azua
 
Loida P6-rez -Archivista, Sucursal Azua
 
Juan Dominguez -Enc. del Sat~lite Padre Las Casas Azua 
FMlix Betanzos -Agente de Cr~dito, Sucursal de Azua
 

M RECURSOS (MAR=A)ILJO DE NATLRALES 

MAximo Aquino -Encargado del Provecto 
Zarmia Hach6 -Frc. del Presupuesto, Evaluaci6n y 

Administraci6n del Proyecto 

ORGANIZACIO 'ES DE CREDITO INTERMDIO 

Rafael Holguin -Segundo Vice-Presidente, Gerente 
de Pr6stanos, Financiera Empresarial 



Personas Contactadas (9) 
ORGANIZACIONES DE CREDITO INTERMEDIO 
Francisco Meza 
Barrera HernAndez 
Manuel del Orbe 

-Jefe Depto. FIDE del Banco Agricola
-Gerente de Cr~dito Banco del Comercio Doma. 
-Enc. de Cr~ditos Agroindustriales del 

Anibal Sosa 
Banco de Desarrollo BANCOMERCIO, S. A. 

-Gerente ce Cr~dito-Banco de Desarrollo de 

Pedro Betances 
Cotui 

-Gerente Regional Santiago, Banco de 

Gustavo Diaz 
Comercio 

-Director 
Dnminicano 
de Proyectos Banco de Desarrollo 

y la Producci6n BADEPRO 

ORGANIZACIONES PRIVADAS DE DESARROLLO 

Aseguradora Dominicana Agropecuaria, C.XA. (ADACA) 

Jaime FernAndez -Gerente General 
Digna Mej ia -Secretaria Ejecutiva
Domingo Burgos -Contador 

International Executive Service Corps. 
Williams Sala- -Representante en Repdblica Dominicana 
Martha de Rodriguez -Secretaria Contadora 
Rafael Romero -Jefe Oficina Santiago 

CODOCOOP 

Isidro DiL-rdn -Director Ejecutivo
 
Patricia G nez -Contadora
 

JACC/RD
 

Osmar Benites -Gerente de Proyectos
 

Asociaci6n Social de Promoci6n Hmana Camesina ASPHC) 
Juan Santos -Director Administrativo 
Eilio Romero -Prcotor Social 
Elba Rodriguez -Enc. Depto. de Salud Carnmal 

CONSULTORAS SUPERVISORAS 

Frederiksen Kmine And Associates 
Ing. Joaquin >lsy W. -Supervisor del Provecto Nizao Valdesia 
Ing. Fernando Galarza -Gerente de Supervisi6n de Construcci6n 
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Personas Contactadas (10) 

Buffet Nacional de Ingenieria 
Ing. Angel Galarza -Supervisor Caminos Vecinales PL480 
Ing. Prudencio Fortuna -Supervisor Zonas Camninos Vecinales 

(AID) 

Roy Jorgensen Associates, Inc. 
Augusto Ruiz Eldrege -Representante de la Superrisi6n
Efrain Serrudo -Supervisor Caminos Vecinales (BID) 

PRC Harris 

Ing. Mieczyslaw F. Serbicki -Director del Proyecto Carretera Duarte 

Ingeroute-Hanson Rodriguez, S. A. 
Ing. Favio Acosta -Residente de Supervisi6n Carretera 

Santiago-San Francisco
Augusto Rodrfguez G. -Presidente Director de Proyectos 

SF.RCI TC 

Ing. Epifenio Torres -Asistente del Residente de Supervisi6n 

CONTRATI STAS 

Carlos Barrera -Gerente Proyectos, Puerto de Haina 

PL- NICO 

Milclades Medrano -Residente Rcmpeolas San Souci 

PLA-\CO 
Ing. FernAndo Ramirez -Contratista, Trano Tenares--San 

Francisco de Macoris 

REFCPWA AGRARIA 

Jos6 Rodriguez -Representante del Gobierno ante 
Refoima 
Macoris 

Agraria San Francisco de 

INSTITUTO D(t=INICANO AGRARIO (IDA) 

Juan Ram6n Campo -Administrador del Program en 
San Francisco de %acoris 



Personas Contactadas (11) 

SECRETARIA DE ESTADO DE AGPJCULTURA (SEA) 

Irahyda Vicente -Agente Area La Pefia 
Hctor Esnurdoc -Agente Area La Pefia 
Olga Figueroa -Agente Area La Pefia 
Juan Urefia -Agente Area San Francisco de Macoris 
Adan Paredes -Supervisor Regional en el Seibo 
Hcctor Ranero -Enc. de Produccidn de Sanillas en el Seibo 
Juan Lars -Coordinador General de los Proyectos 

Ejecutados por la AID 
1elania de los Santos -Gerente Financiero 98-DO-PL480-84 
Jos6 Billiri -Coordinador General del Proyecto 

98-DO-PL480-84 
Jos6_ Bez -Coordinador T6cnico Cooperativo 

98-DO-PL480-84 
Antonio Aquino -Enc. Financiaci6n Recursos Externos 
Elisethit Acevedo -Contadora-2023-DO
 
Dario Segura -Coordinado al Departxrento de Recursos 

Externos 

BE-IFICIARIOS FINALES-PRESTAHIS DE ARROZ 

Jos6 Espaillat B. -Intermediario Banco del Ccoercio Dominicano, 
La Vega y San Francisco de Macorts 

Pedro Amor Guzmn -Intermediario-Banco del Corercio Dminicano, 
San Francisco de Macoris y Cotui 

Ram6n Jimnez Martinez -Intermediario Banco del Comercio Dominicano, 
Fantino
 

Posaida Espaillat de Intermediario del Banco del Coercio Dcini-

Sapkovski cano 

Talleres de Evaluaci6n en Las Guarans. Participaron 18 campesLnos 
usuarios del Banco Agricola. Sucursal San Francisco de M1acoris. 
Fondos de PL-480. 

Talleres de Evaluaci6n LA PF-A participaron 10 cmmes" -os usuarios 
del Proyecto Caf6, Cacao-2023 DO del Banco Mandial PL--+80 y financi6 
la contrapartida. 

USUATIOS AGROINDUSTRIALES DEL FIDE 

Cooperativa Airor y Paz -Reuni6n con siete dirigentes en Cotui 
Exportadora Japonesa -Reuni6n con tres funcionarios 
Coruqorcio Agroindustriil -Noestario de Fxportaci6n-Reuni6n con dos 

func iorar ios 
Arbajes Azua Industrial -Reuni(n con Isalas Arbajes. 
Procesadora San -rtin -Reuni6n con el representantC Jtn Ndifez 
de Porres v cuatro trabija(!nrcs. 



-12-


Personas Contactadas (12) 

Industria Portela
Paul Rams -Aguacates para la Exportaci6n-Usuarios 

del Banco de Desarrollo-Bancomercio, S. A. 
USUARIOS DEL PRESTA D AGRICOLA
 
Jos6 Juaris Rodriguez -Sucursal 
Hato MayorCarlos P6rez -Sucursal Hato Mayor
Bernardo Segura 
 -Sucursal de Azua
Manuel Le6n -Sucursal de Azua
Daniel G6nez -Sucursal San Francisco de MacorisOlga GLmn -Sucursal San Francisco de Macoris 

CTlh DOMINICANO DE PRYDCION DE EXPORTACION (CEDOPEX) 

Carlos Hernfndez
 

CONSERVACIONDENRGETICA (COETqER)
 
Ing. Ram6n Flores 
 -Coordinador General
Lic. Ramn Figueroa -Contador 

Direccin General deMineria
 
Ing. 
 Alejandro Alejandro -Director Encargado
 
Ing. Mateo 
 -Ayudante del DirectorVioleta Morrobel -Enc. Depto. de Planificaci6n
 
FUNDACION NATURA 
 (NATURA 
Francisco Javier Arnarmnn 
-Director Ejecutivo
Milagros Pou -Secretaria del Director 

ISA-CADER 
Angel Castillo -Director, Centro Admmistrativo deDesarrollo Rural
 
James Yanett -Asesor Residente de AID 
CONSEJO NACIONAL DE ARICULTURA (CNA) 
Santiago Tejada Escoboza -Coordinador Unidad de Estudios AgroDecuarios

(UEA)
 

Marino Chanlati -Coordinador, Instituto Dominicano de Inves­
tigaci6n Agropecuaria ,IDIA) 
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PROJECT SUMMARY 


Name of Project Analysis of Agrarian Policy
 

Location National Level
 

Executing Institution The Secretariat of State for Agriculture
 
(SEA) and National Agricultural Council
 

Total Project Cost RD$ 2,580,000
 

Financing
 

AID PL480 - 1984 700,000 
517-K-0171/2 1,880,000 

Duration of the Project 3 Years 2,580,000 

Date Initiated July 1985
 

Date Estimated to End June 1988
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not stated
 

Overall Project Purpose
 

To szrengthen the CNA as a leader in the 
forrnultr,Cu and decision making for national 
agricult J policy. 

Specific Objectives/Activities
 

-To train techicians concerning agri- Not stated 2 seminars in 
cultural pol iy and t he we of micro- country, 

,conputer in the analysi. of agrarian I in USA 
pn l icy. 
- nternat ionl advi -ors 2 consultants 
--Inst itut ioral cooperation for the agri­
cultural ie unitrud (Ei). 
-Documet; ard analyt ical studies. 5 studies com­

pleted, 5 in
 
progress
 

Resources Planned and Spent Programmed _pent 
-Technical a,,,,sitan e 155,000 27,400 
-Vehi ci e', ard equi pment 60,000 53,755 
-Tra in rr;,i. t.19 , Oct .19 5 20,000 18,40(i-4 

-Othe! 22 ,000 

Bid(1t 19") (Oct.) - July 1986 396,445z. T,TOOU'Jr, 
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Agricultural Policy Analysis (Page 2)
 

General Comments
 

The project consists basically of a unit of agricultural studies (EUA)
 
whose work is to generate studies, contract studies, and provide prime
 
raw materials for the decision making in the agricultural sector. The
 
CNA is a mechanism of debate to reach consensus. The project has as
 
its personnel three Master's and one Doctorate.
 

Positive Aspects
 

In spite of having experience serious p-oblems with disbursements, the
 
progress of activities has been fairly guod. They have a separate sys­
tem of accounting for funds provided by AID. This accounting is managed

by an accounting firm, and they have submitted annual reports to AID,
 
but not to the coordinating unit.
 

Deficiencies
 

No trimestral reports have been submitted to the coordinating unit.
 
The employees of the executing institution are ignorant of the terms
 
of the project agreement. There is still no evidence that the studies
 
being produced have achieved any significant change in agricultural policy.
 

Recommendations
 

It is necessary to visit this project every two months, at least, to
 
assure improved compliance with the project agreement. It would be appro­
priate to read the studies produced to date in order to understand the
 
relative quality between those produced by internal staff versus those
 
produced by external advisors to the institution.
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,P R O-JE CT S UMMARY 
 1-03
 

Name of Project 	 Mobilization of Rural Savings
 

Location 	 Nationwide
 

Executing Institution 	 The Agricultural Bank (programmatic part)
 
Central Bank (financial management)


Total Project Cost 	 RD$ 1,510,000
 

Financing
 
AID PL480/84 100,000
 

PL480/85 450,000
 
Other Institutions GORD(counterpt.) 517-0171/2 (assigned) 960 000


Duration of the Project 4 years 

Date Initiated July 1984 

Date Estimated to End Dec. 1988 

G O A L S
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 1,000 30,000
 

Overall Project Purpose
 
To finance a pilot project inthe mobillza- 4 branch offices. 29 offices plus

tion of rural savings via the existing No savings goals 12 branch satel­
banking structure of the BAGRICOLA. Itwas specified. lite offices.
 
initially intended to be a single pilot,but RD$ 41.9 million
 
now extends to all bank branch offices. insavings and
 

deposits up to
 
June 27, 1986.
 

Specific Objectives/Activities
 
-Campaign for savings mobilization Not specified
 
-Establish a capacity for investi­
gation of rural financial markets 6 studies 7 studies
 

-Distribution of studies produced Not specified 13 studies
 
-Institutional strengthening of BAGRICOLA Not specified Approx.150

by means of training and field supervision persons.
 

Resources Planned and Spent
 
-Original budget (first stage) 650,000 446,201
 
-Surplus for the first stage 2039799
 
-Total available for second stage $550,000 4
 
unspent balance 753,799 186,296


25%
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Detail of Expenditures Planned Achieved.
 

Staff of coordination office 
Contracting of experts 
Savings campaigns 
Fund for liquidity reserve 

91,020 
14,928 
93,928 

100,000 

36,585 
10,300 
33,181 
20,000 

Supportive investigations 
Logistical support 
Dissemination and seminars 
Unforeseen expenses 

145,128 
83,808 
147,661 
77,563 

63,993 
9,563 
9,425 
4 366 

753$799 18, 
Various adjustments (1,117)

186,296 

General Comments
 

This is a project initially designed as a pilot, but which from the
 
very beginning was extended to all the branch offices of 
BAGRICOLA.
 
It pays competitive interest to attract savings and fixed term deposits.

Because it is implemented with the already existing personnel of the
 
bank, the operating expenses of the project have not increased very

much. The savings mobilized by this project remain in the possession

of the branch office, helping 
it to resolve its problems of liquidity

and providing incentives for future lending. Each branch office conducts
 
its own programming of savings mobilization, informing its results to
 
the central office of BAGRICOLA. The project has initiated an inten­
sive training of personnel, wukshops with managers, sub-managers, and
 
credit agents. There is daily and weekly reporting of activities via
 
short wave radio system. Techlical and programmatic control of the
 
project is in the hands of BAGRI OLA. Accounting control of the project

is conducted by a little office in the Central Bank. The project has
 
a total staff of ten persor.:, including three rural promoters who staff
 
a mobile unit.
 

Positive Aspects
 

The initial growth of capitalization throalgh savings and deposits has
 
been very rapid (averaging RD$ 3.3 million per month). According to
 
interviews conducted in the field, the consultants were able to detect
 
a very favorable response on the part of the rural population. The
 
fact that the capital remains in the branch office Is very positive,

permitting a greater democratization and local participation in the
 
administration of the resources. Technical direction of the project

is in the hands of an enployee with 22 years of experience in the bank.
 
The office of project coordination, located in the Central Bank, has
 
an excellent accounting system, detailing sources and uses of funds.
 
The publications of the project are abundant and are of excellent quality.

The trimestral reports are made, and their contents are quite complete.
 

Deficiencies
 

None. It is an excellent project, well conceived, well administered,
 
and with massive impact achieved with relatively modest investment.
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PROJ E CT
P SU MM ARY 


Name of Project Program for Agri-Industrial Promotion and Export
 

txeNationalLeve
 

Executing Institution Fund for Development and Investment (FIDE)
 

Total Project Cost 
 RD$ 113,100,000
 

Financing
 
AID 517-K-039 22,500,000
 

517-K-039/B 12,000,000
 
Duration of the Project 517-K-0171 10,000 000
Duratio of te P25 
 years; grace period 10 years with 44,500,000
 

2% interest & 3% during amortization period.
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose
 
To provide credit for fixed investments
 
and working capital for agri-industrial

projects, as well as for export, via
 
commercial banks, development banks,
 
financial institutions, which serve as
 
intermediaries.
 

Specific Objectives/Activities
 
-To finance agri-industrial loans 85 loans 90 loans for a
 

value of RD$
 
43,919,335


-To finance reimbursement credits 50 credits 
 45 credits for
 
a value of RDS
 
13,424,646
-To generate new jobs 
 6,629 new jobs


-Import substitution & expansion of internal demand 
 RDS 62,891,827

-Expansion of exports 
 US$112,857,009
 

Resources Planned and Spent
 
-Disbursements to June 31, 1986 RD$ 39,50OOOO

-Loans processed to June 31, 
1986 46,844,000

-Financial advance 
 118%
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FIDE Program for Agri-Industrial Promotion and Export (2)
 

General Comments
 

Lines of credit are authorized for quantities and conditions solicited
 
by each package submitted to FIDE by commercial banks, financial insti­
tutions, and others. The credit intermediaries take their loans and
 
repay in Dominican pesos. These in turn re-loan at 20% to final bene­
ficiaries of the program, thereby gaining 5% of interest to financing

eligible sub-loans and assuming the commercial risk of those loans.
 

Positive Aspects
 

The project measures its final results very explicit ways, although the
 
methodology used to obtain the figures is not clear to the consultants.
 
FIDE offers an excellent system of control. The project itself seems
 
to be generating considerable demand, because in addition to the projects

already approved, there are many projects under study.
 

Deficiencies
 

According to documentation available to the consultants, the amount of
 
money spent on loans has been greater than the amount of funds disbursed
 
from AID, which leads to the conclusion that some income from reflows
 
or resources of FIDE itself have been used. The disbursement process

has been delayed 30 to 40 days, almost four times that authorized in
 
the implementation letter. In addition, the implementation letter speci­
fies that 80% of the sub-loans should go to medium and small enterprises.

In practice, only about 60% of the funds are going to that clientele.
 
The coordinating unit has not put pressure on FIDE to submit trimestral
 
reports.
 

Recommendations
 

That project reporting clearly specify loans financed with AID funds
 
and identify clearly income earned from the payment of interest and capi­
tal, as well as loans made with these reflows.
 

That the reasons for the delay in project disbursements be investigated.
 

That a closer monitorship of projects presented to FIDE be conducted
 
to assure that the remaining funds be allocated to small and medium sized
 
enterprise.
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PR J E CT S U M M A R Y 1-05
 

Name of Project I Small Food Producers 

Location National Level 

Executing Institution The Secretariat of Agriculture (SEA) 

Total Project Cost 
Agricultural Bank (BAGRICOLA)
Fund for Development Investment (FIDAD 

14,500,000 
Financing AID 517-K-0171/2 1,500,000 

PL480-1984 300,000 
PL480-1985 350,000 

2,500,000 
Duration of the Project 4 years (but loan repayment period is 20 years) 

Date Initiated December 1982 

Date Estimated to End December 1986 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries 26,000 persons
 

Overall Project Purpose
 
To improve the living conditions of small 4,000 rural families
 
farmers and fisherman. and 400 fishermen
 

Specific Objectives/Activities
 
-Credit to small farmers (4,000 families)
 
-Construction of access roads 32 kms
 
-Construction & execution of a BAGRICOLA sub-office
 
-Construction of rural clinics 3
 
-Construction of Integrated rural development centers 6 CENSERI 2 centers
 
-Strengthening of SEA in technical assistance
 
-Strengthening the Department of Control/Evaluation
 
and the office of project coordination
 

Resources Planned and Spent
 
-Programmed 650,000
 
-Received in 3 disbursements 283,471
 
-Expenditures No data avail­

able on speci­
fic expenditures.
 



- 23 -

Small Food Producers (2)
 

General Comments
 

The amount of financing provided by AID 
(RD$ 650,000) only represents
4% of the total value of the project, thus a separate bank account wasnot created to monitor AID resources. According to the department of 
accounting in BAGRICOLA, three disbursements from AID have been received
 
for a total of RDS 283,471, in the following manner:
 

Date Value
 

Sept.20,1984 88,928.25
 
Dec.5, 1985 111,759.37

Feb.14,1986 82,783.61
 

283,471.23
 
The funds received do not correspond to the disbursements of RDS 300,000
 

and RDS 350,0,J0 authorized by AID.
 

Recommendat io,s
 

The coordinatinQ unit should conduct an audit of disbursements and uses
of the funds of tiis project as soon as possible. It would seem thatthere are fu,ds that were disbursed to SEA which have not arrived or
 
reached BAGRIC OLA. 

http:283,471.23
http:82,783.61
http:111,759.37
http:88,928.25
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PROJECT LUMMARY 
 1-06
 

Name of Project Agricultural Credit VI (679-SF/DR)
 

Location National Level
 

Executing Institution Agricultural Bank (BAGRICOLA) 

Total Project Cost (Including RD$ 36,520,000 from BID) RD$ 47,520,000 

Financing AID PL480-1983 (5,800,000) balance - 5,000,000 
PL480-1984 900,000 
PL480-19%5 (assigned) 1,300,000 
517-K-0171/1 2,800,000 

Duration of the Project 30 Year; (with 10 years grace period) 10,000,000 

Date Initiated May 1983 

Date Estimated to End
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries 6,800 families 42,000 persons,
 
7,000 families 

Overall Project Purpose 
To provide financing of investment and 5,100 enterprises 
operating capital for small and medium sized 
farmers who work individually or in groups. 

Specific Objectives/Activities
 

-Crop f inanc ina 27,500 hectares 28,000 hectares, 
8,015 loans. 

-To increase size of livestock herd 68,800 head 
-To increase liters of milk 18,7000,000 liters (1,930 ranchers) 
-To increase meat production 5,500 tons 

Resources Planned and Spent 

-Disburserrients rereivcd from AID-1984,85 7,500,000 7,200,000 
-Expend iture, f,(o: 

Irve? tiTr nt , 25,000,0n0 30,754,865 
W rk jnc .api t i 1 21,715,000 Of funds received 
Techni(.al a,i..Lance to BAGRICOLA 240,O00 

200, " from AI), ro de­' 1r;.f ' t aile4' ' , 

http:Techni(.al
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Agricultural Credit VI (2)
 

General Comments
 

Because of AID funding being used as counterpart to Dominican government
 
resources for the BID loan, the Agricultural Bank does not keep a separate
 
accounting of AID funds. The criterion for selection of beneficiaries
 
is based on a valuation of their assets. Maximum loan for farmers is 
RD$ 57,000, and for ranchers RD$ 114,000. Also fixed is a maximum loan
 
amount of RD$ 32,000 for both types of producers. As a result of the
 
inflationary process which the country has suffered lately, it has been
 
necessary to solicit a modification of these maximums, elevating agri­
cultural asset levels to RD$ 92,000 and rancher assets to RD$ 103,000
 
per producer. The loan maximums have also been increased to RDS 50,000
 
per producer. Also, due to the low profitability of the livestock sector,
 
a reprogramming of fund use has been requested 
from the livestock category to the agricultural 

to transfer 
side. 

" D$ 5,000,000 

Positive Aspects 

Because of the lack of differentiation between 
and those of other donors, it is impossible 
this small fraction of the total project.. 

the use of 
to identify 

AID resources 
successes for 

Deficiencies 

-The bank does not keep a separate bank acocunt to document the use 
of funds from AID. It does not submit reports to the coordinating unit. 
-BAGRICOLA, for political reasons, has financed much of the agrarian 
reform sector (40% of its portfolio). Subsequently, the government 
exonerated 136 million pesos worth of its accounts receivables, causing 
a serious problem of liquidity for the bank. It should )e noted that 
the level of non-repayment of loans without includinq sums exonerited 
by the government reaches 24 of the total portfolio value. 

Recommendations 

-Require that the bank immediately establish a separate bark account, 
with its respective accounting system for resources coming from AlD. 
-As long as BAGRICOLA does not resolve its problem of liquidity, it 
would be too risky to continue to provide funds from Al I) this execut­
ing agency. The p oblem is not rea lly at the level of the bank, but 
at the level of the government of the Dominican Pepublic where a political 
decision is urgently needed regarding the recapitalization of the bank's 
portfolio.
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P R 0 J E C T S U M M A R Y 1-07 

Name of Project Rice Credit/Rice Planting Program 

Location National Level 

Executing Institution The Agricultural Bank (BAGRICOLA) 

Total Project Cost RD$ 12,910,948 

Financing AID PL480-1984 2,500,000 

Duration of the Project
 

Date Initiated August 1983
 

Date Estimated to End
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries 
 22,700 producers
 

Overall Project Purpose
 
The project is designed to finance the plant­
ing ano harvest of rice, which being under­
taken in different agricultural regions of
 
the country.
 

Specific Objectives/Activities
 
-To provide credit assistance to the small & Evidently no 3,892 loans,
 
medium sized rice producers fixed target 169,098 tareas
 

financed.
 
-Contribute to support increases in pro­
duction levels & productivity to satisfy
 
basic levels of internal consumption
 

-To improve the nutritional level of the 
population
 

Resources Planned and Spent 
Rice planting program, as of Dec.31,1985, Evidently no 11,670,948 
(according to the report of Aricena & Associates fixed target* No detailed account­
of June 23, 1986) irig of AI[P funds is 

available.
flhe.cosultantswere unable to review the initial 
nrr in tl~)rf nnq l not fhp impl -ront 4t inn loi.ters, whicn isI 'e r( a ri whV .. ('It k',o vA i l tar71 ', pl atn-led. 
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Rice Credit/Rice Planting Program (2)
 

General Comments
 

It should be noted that the Agricultural Bank is the only organism
which is providing resources to 
finance production on a agrarian reform

farms, a sector which represents 40% of its total portfolio. The de­
linquency (loans and installments overdue) reaches 20%, and upon adding

loans whose payment has been postpaned, the percentage increases to

25%. BABRICOLA 
suffers from a serious lack of liquidity, because the
 
government owes it RD$ 136,000,000 due to debt forgiveness. There

exists approved loans for more that RD$ 123,000,000 at this time withir,the bank, but without the capacity fot,.eeting this demand. In contrast,

assets currently available are only RD$ 11,000,000.
 

Recommendations
 

Quite simply, the consultants were unable to document, for lack 
of

re:ords available in the bank, 
the form in which the funds from AID
 
were utilized. Nor was the report by Aracena & Associates, accountants

and auditors, completed on June 23, 1986; it too was unable to clarify
the situation with disbursements and uses of PL480 money. Thus, we 
suggest that a new audit of BAGRICOLA be contracted, detailing the
movements of funds year by year. Said audit should be a prerequisite
for any future financing by AID to the bank. We recommend also thatAID ask the government of the Dominican Republic to give priority to 
the solution of the problem 
of condoned debts to BAGRICOLA, and that
the repayment of this account be made a prerequisite for future AID 
financing to the bank.
 

The Evaluation Workshop
 

An evaluation workshop was conducted with 11 
beneficiaries of tile branch

office of San Francisco de Macoris on July 17, 1986, which resulted 
in the following commentaries:
 

BENEFITS: (A)The results of bank loans have been good (5)
-- including

two clients of 18 and 19 years of operations with the bank, (B) timely
disbursements (3), (C) casy terms (2), and (D) technical assistance 
received (1).
 

DEFICIENCIES: (A) Inadequate financing (3), (B) delay in disbursements
(2), (C) problems with agricultural insurance (ADACA) which only covers
the bank loan (3), (D) difficulty with marketing and with INESPRE (2),(E) deficiencies in technical assistance (2), and (F) lack 
of road
 
access (1).
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PROJECT SUMMARY 


Name of Project Impact of Agricultural Credit on Small and Medium
 
Sized Producers via Processing and Marketing Firms
 

Executing Institution The Center for Monetary and Banking Studies (CEMYB)
 

Total Project Cost RD$ 58,105
 

Financing
 
AID 517-017i RO$ 58,105
 

Duration oF the Project 3 months
 

Date Initiated To be approved
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified
 

Overall Project Purpose
 
To identify, analyze, and evaluate the different
 
types and credit relationships that have been
 
established between processing or marketing firms
 
and small and medium sized rural producers who
 
provide them their raw material.
 

Specific Objectives/Activities
 
-To identify credit mechanisms to quantify 10 surveys,
 
amounts received by producers and to de- 10 case studies
 
termine real interest rates and to make
 
recommendations.
 

Resoutces Planned and Spent
 
-The project is pending approval of its first
 
disbursement. No expenditures have been
 
made yet.
 



- 29 -

Impice of Agricultural Credit on Small and Medium Sized Producers via
 
Processing and Marketing Firms (2)
 

General Comments
 

The total buaget for this project isRD$ 300,000, of which LD$ 160,000
 
have been programmed. The amount of AID financing of RD$ 58,105 covers
 
only the first five studies. There exists a second study proposal,
 
budgeted at RDS 82,000 which is pending AID approval.
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PROJECT SUMMARY 


Name of Project Design and Remodeling of Markets
 

Location Santo Domingo
 

Executing Institution The Municipal Government of the City (ADN)
 

Total Project Cost 
 RD$ 250,000
 

Financing 
 AID PL480 1984 RD$ 250,000
 

Duration of the Project Finished
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries 388,000
 

Overall Project Purpose
 
To complete a study and the technical
 
proposal for the improvement of the
 
netvwork of public markets in the city 
of Santo DorT,in r,. 

Specific Objectives/Activities
 
To contract a consultino firm for the 
 1 100%
 
coordination with ADN' and formulation of
 
projects to strengthen the distribution
 
of food.
 

Resources Planned and Spent
 

- For payment of the study 250,000 250,000
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Design and Remodeling of Markets (2)
 

General Comments
 

The study was cor,ducted by an IICA consultant in coordination with a

technical ten' provided by A[N, which resulted in the following documents: 

- Products sub-systems, administrative and judicial 
-Spontaneous market, 
-Mobile markets 
-Proposal for the direct part icipat ion of producers in the marketplace
-Document basic inior".-t ion on the an ami. o:nt and manipulation of perish­
abl1N . projects in the ne; mirketplace 

These docum-nts have been completed and are now available for decision 
making purposes. 
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PROJECT SUMMARY 


Name of ProJect Financial and Management Assistance to Micro­
......... . Enterprises-and Groups in the Federal District. 

Location National level (14 cities) 
-

Executing Institution The Association for the Development of Micro-

Total Project Cost Enterprise, Inc. (ADEMI)
Tota Proec ostRD$ 6,B069590
 

Financing AID 517-K-039 1,500,000
 
517-K-039/8 1,200,000
 
517-K-0170/2 (not disbursed) 1,000,000
 

Other sources 21106t590
 
6,806,590
 

Sum SutJect to Financial Evaluation: RD$ 1,200,000
 

Duration of the Project Indefinite
 

G 0 A L S
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose 356%
 
-To provide credit and technical assistance 310 enterprises 1,140 micro­
to micro-enterprises throughout the country assisted enterprises
 

-Contribute to the reduction in the level of Not specified Not measured
 
marginality that exists inthe federal dis­
trict
 

Specific ObJectives/Activities
 
-Expansion 7 cities 14 cities
 
-Loans to individuals RD$ 468,650
 
-Loans to groups 49,775
 

Resources Planned and Spent 
-Disbursements from the credit fund 
-Loans to irdividuals 

525,000 
468,650 
49 775 

Disbursement of donation 
Expenditures: purchase of a motorcycle, 
truck, copying machine, & other equipment 

15OOOC 99% 

128,579 
869 



- 33 -


Financial and Management Assistance to Micro-Enterprises and Groups

inthe Federal District (2)
 

General Comments
 

The loans to micro-enterprises vary from 200 to 2,000 pesos, for a period

of six months and a monthly interest rate of 1.5% and a penalty charge

for delinquency, of which delinquency currently is 16%, based on a 
sample

of the portfolio inAzua. The organization currently finds itself expand­
ing rapidly. It has 22 promoters -- 10 in Santo Domingo and 12 in the 
interior 
provinces. It also has 13 secretaries and an administrative
 
staff of 17. The sub-director of ADEMI meets with the promoters twice
 
a month.
 

Positive Aspects
 

The accounting of the project is up to date. ADEMI receives weekly
visits from the PVO representative of AID. The monitorship of the bene­
ficiaries is continuous, including a visit three days before the loan
 
completion date. An evaluation workshop was conducted, with 19 bene­
ficiaries and 4 staff members of ADEMI, indicating the following project

benefits: (a)credit allows us to purchase raw materials (16); (b)credit
 
permits increpse in working capital (11); (c) increased production (9);

(d)credit allows for 
the acquisition of replacement stock (7); (e)in­
crease in savings (6); (f) growth of the business (5); (g)the credit
does not cost very much (5); (h)expansion of equipment (4); (1) ac­
quisition of new knowledge about business and management (4); and (j)

constant motivation for loan repayment (3). ADEMI has received an audit
 
from ONAPLAN.
 

Deficiencies
 

The central problem in the statistics of this project is that the goals
 
are not quantified, thus making itdifficult to measure the real achieve­
ments of the institution even though it is said that the program is
 
expanding very dynamically. Not all borrowers comply with the require­
ment of keeping a book of costs and accounts of the micro-enterprise.

ADEMI Is not training its promoters in business administration, so they
 
are not in conditions of training the beneficiaries. The project lacks
 
a system for measuring final results, and as such it is not possible

to say whether the micro-enterprises supported by the project are profit­
able or not. There has been no supervision by the coordinating unit.
 
The impact evaluation did not indicate a serious criticism of ADEMI

indicating that the credit and technical assistance has been relatively

good compared to other institutions.
 

Recommendations
 

It is suggested that ADEMI institute with more seriousness the administra­
tive and accounting systems in the micro-enterprises it is assisting.

Before an enterprise Is visited, none had an accounting book. Credit
priority should be given to those enterprises with bookkeeping systems
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Financial and Management Assistance to Micro-Enterprises and Groups
 
in the Federal District (3)
 

up to date. It is necessary that ADEMI train its promoters in business 
administration so that they can train the micro-enterprises they are 
assisting. The coordinating unit should make a supervisory visit of 
ADEMI at least once every three months. 
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PROJECT SUMMARY 


Name of Project Agricultural Insurance
 

Location National level
 

Executing Institution The Dominican Agricultural Insurance Agency (ADACA)
 

Total Project Cost RD$ 2,000,000
 

Financing AID PL480 - 1985 2,000,000
 

Duration of the Project Indefinite
 

Date Initiated May 1984
 

GOAL S
 

Planned Achieved
 

Coverage: Beneficiaries 776 families
 

Overall Project Purpose
 
T ri<> ure ba<ic crops of the Dominican 
dir 'rd to Jr, rease the stability of 
the rural producer 

Specific Objectives/Activities 
-1(1 qu-rattee (redit acce-. for farmers Not specified Not measured 

,aff(cl d h ', 
-it, iur re,,e I+ptrnd.iiivity hy means of Not 

< 
specified Not measured 

l I¢ir rI i( / 1 h,'la , a v 

- I ,ur ir a pu 1icier, crylet ed 776 
- A a ( area",)reurd 88,905 
-Valu' rf iri, ,trr/ct inrIJred (RD$) 3,687,632 
- F',, icy t c <, ( ,ar al. 191,522 

Resources Planned and Spent 
-f i ,t arid (itly AIf) d iThur ,e; ent 200,000 

it ( I, t f,.r'rv, Bar k. 20C,000 

, it, ,;'' ',, (vi rA';);r the ,-ont ingericy furld reaches a value of R[ 1,200,000 
ill tthr fU , rve bariL. A record dishursenientJ of R[)D 300,600 will t.. soli(ited in 
1W,:( ,l ,r ,'t' i' ' i h '"(' be('r' thoromihly r ,valiated. 
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Agricultural Insurance (2)
 

General Comments
 

ADACA has seven agronomists for its field task activities. Actually
 
the principal crops insured are sorghum (395 tareas), corn (171 tareas),

beans (147 tareas), and rice (69 tareas). In mid-1985, ADACA negotiated
 
a re-insurance scheme through a London brokerage house called Sedgwick

Associated Risks, Ltd., with link to four European firms. In 1986, ADACA
 
plans to expand its activities to 14 provinces of the country, increasing

its insurance coverage to the following additional crops: coffee, cacao,

melons, and garlic. Also under study is the possibility of a livestock
 
insurance program. Included in its services, ADACA also offers a life
 
insurarice program for its clients of RDS 3,000 pern family. ADACA has
 
signed agreements with the Dominican Development Foundation, the Associa­
tion of Development Banks, and the Ari-Industrial Production and Financial 
Corporation, S.A. AKACA also is negotiating with FIDE to cover the agri­
cultural insurance needs of those credit projects which qualify for the 
services of ADACA. 

ADACA received pproj ect score of 10 points (maximum sco-e) by the eval­
uators, indicating an excellent projeat. Not a single deficiency of 
significance was encountered in the project. 
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PROJECT SUMMARY 


Name of Project Promotion of Agri-Enterprise
 

Location National Level
 

Executing Institution Fund for Development Investment (FIDE) 

Total Project Cost US$ 43,036,912 

Financing AID 517-K-0171 RD$ 30,000,000 
517-K-0171/1 31,000,000 
517-K-0171/2 (only assigned) 30,000,000 

91,000,000 
Duration of the Project 3 years 

25 years: amortizition period 

GOALS 

Planned Achieved
 

Coverage: Beneficiaries 15,000 families
 
(new jobs)
 

Overall Project Purpose
 
To finance projects capable of generating
 
the export of nontraditional crops and to
 
substitue importation, transforming raw 
materials of agricultural, marine, and 
forest origin.
 

Specific Objectives/Activities 
- he qualification of participating financial 16 approved 

inst itut ions 6 under study
-To establish a revolving credit fund to 80-90 projects 16 ptojects 
finance agr6-industrial projects 

-. avings of foreign exchange US$ 65,000,000 RD$ 38,803,000 

Disbursed to 
Resources Planned and Spent Assiqned Approved Projects 
-Credit fund 90,0000 61 ,000,000 (16) 
-Cost of supervision 1,(00,009 Disbursed 38,803,000 

91,000,000 30,000,000 
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Promotion of Agri-Enterprise (2)
 

General Comments
 

Funds of this project have been used to creat a permanent revolving
credit fund. This fund will be utilized by qu qlified commercial banks
 
(30%) and development banks (70%) to provide credllt on a medium and large

term basis for the purchase of fixed assets and operating capital by

private enterprises of the agri-industrial sector. rhe loan is com­
plemented with a donation to finance the Joint Corporation for Agri­
cultural Consulting (CCCA/RD) for the identification and formulation
of investment proposals and also to provide technical assistance to bene­
ficiaries. To receive financing, a project has to show that it will 
generate a significant level of new jobs or generate significant savings
for an exchange or generate a demand for local raw materials. The loans 
are made for a maximum period of twelve years. The maximum size loan 
is RDS 5,000,000 at 20% interest per year. FIDE charges 12% to the finan­
cial intermediary plus a 1% commission for delinquent balances. The
lines of credit to the participating intermedi3ries will last for twelve 
years. 

Positive Aspects
 

The project earned the highest score by the consultants -- a 10 -- because 
it sanns to be an instrument for rapid masification of agri-industrial
investments with a significant impact on exports, emploment, and economies
 
in use of foreign exchange.
 

Deficienr ie 

Although the coordirating unit is present in the mini-cornmittee of FIDE 
for project revi,.,, there has been no submission of trimestral reports
by FIDE to the crrdihnating unit. Nor Joes there exist a system for 
measuring final results.
 

Rec nm'Tend at I 

-That FIDE submit a trimestral report to the coordinating unit.
 
-That FIDE elaborate an evaluation methodology for measuring final results.
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2-04
PROJ EC T SUMMARY 


Name of Project 	 Development of Coffee and Cacao (2023-DO)
__ 

Location National Level (Provinces of Duarte, Sanchez, El
 
Seybo, San Cristobal, Peravia, Azua)
 

Executing Institution Secretary of Agriculture (SEA) with credits managed
 
by the Agricultural Bank
 

Total Project Cost 	 RD$ 40,000,000
 

Financing 	 World Bank 24,000,000
 
Government of Dominican Republic 12,400,000
 
Beneficiaries 	 3,600,000
 

Financing by AID 	 PL480-1984 1,000,000
 
PL480-1985 4,000,000
 
517-K-0171/1 (assigned only) 3,000,000
 

4 years (with 12 years for loan amortizatihO00^ 0O

Duration of the ProJect 


Date of Initiation 	 March 1983
 

Termination Date 	 March 1987
 
GOALS
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 4,800 cacao growers
 
5,000 coffee farmers
 

Overall Project Purpose
 
To increase the income of small and Not specified Not measured
 
medium sized producers of cacao and coffee
 
through credit fcr rehabilitation and ex­
pansion 'production
 

Specific Objectives/Activities Committed Goals*
 

Credit for coffee renovation 77,551 tareas 62,145 tareas(80%)
 
4,604 units 1,490 units(32%)
Huskers 


Credit for renovation & rehabilitation of cacao 176,000 tareas 156,358 tareas(89%)
 
Driers and fermentors 1,395 units 631 unlts(45%)
 
Operating expenses
 
-Motorcycles 13 motorcycles 13 motorcycles
 

400,497 (76%)
-Salaries and others 523,540 


*Goals which are committed through formal approval of loans. Sums disbursed come
 

to only RD$ 4,014,000, that is 21% of programmed sums (19,283,525) and 21% of
 
approved loan requests(18,699,907).In addition these sums include 10% contribution
 
by beneficiaries.
 
Resources Planned and Spent 	 Pgmmed Spent or Disbursed
 
-World Bank 	 ,797,98 795481
 
-Counterpart (GORD) 5,369,138 2,272,805
 
-Contributions by beneficiaries 2.684 570 1 136 402
Z69845,695 ,6,z
 

Degree o-financial compliance as of Oec.31,1985 42%
 
No detail of exped",turos
 
fnr AIU resour ,
 

http:requests(18,699,907).In


- 40 -

Development of Coffee and Cacao (2)
 

General Comments
 

The project is attempting to renovate plantations of coffee and cacao
 
among some of the oldest in the country, as well as to repair those plan­
tations damaged by the cyclones David and Frederick. The actual project
 
portfolio at this time is RD$ 10,277,621, which represents 4% of the
 
total portfolio of the bank. The balance of loans due reaches RD$ 9,123
 
plus RD$ 54,606 which corresponds to existing loans that have installments
 
that are delinquent. Between the two, a total of 1% delinquency is ob­
served to date. It it important to note, however, that of the formal
 
portfolio, only RDS 4,014,663 have been disbursed to beneficiaries. This
 
therefore raises the real delinquency rate to 1.5%. Since we are dealing
 
with loans that 5re mostly medium and long term, it would only be expected
 
that delinquency would be very low in the initial phase.
 

Positive Aspects
 

Two evaluation workshops were conducted; one in San Francisco de Mauoris
 
(La Pena) with 17 beneficiaries, and the second in Azua (Padre de las
 
Casas) with 28 beneficiaries. The positive comments were the following:
 

1. La Pena
 

BENEFITS: (a) Increase in production generates greater income (5), (b)

improvement in product quality using new techniques (3), (c) stimulation
 
for the renovation of plantations through farmer training (2), and (d)
 
efficient support by the bank.
 

2. Padre de las Casas
 

BENEFITS: (a) Increas? in production (2), (b) installation of water
 
infrastructure and erosion controls (3), (c) new techniques (6), (d)
 
training (2), (e) ease of financing (3), (f) a major increase in contact
 
between producers and technicians (2), (g) better product quality (2),
 

Deficiencies
 

Neither SEA or BAGRICOLA carry a separate bank account or a separate
 
system of accounting to control for funds coming from AID. Although
 
they have a system for specifying goals and physical advance of the pro­
ject, the very slow disbursement process is resulting in a numbers game,
 
which is called "metas comprometidas". These are not actually achieved
 
goals, but results which are expected to be achieved once the funds have
 
been spent. No final results have been specified with respect to changes
 
in income or productivity, both of which might justify the financial
 
support of the project. With respect to deficiencies observed by the
 
participating farmers, we present the following:
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Development of Coffee and Cacao (3)
 

1. La Pena
 

DEFICIENCIES: (a) Bad quality of tree stock, which begin to dry out
 
csoon after transplanting (9), (b) insufficient financial resources to
 
continue the project (4), (c) delay in BAGRICOLA disbursements (5), (d)

limited training of producers (2), (e)negligence by producers in accept­
ing technical recommendations (2), (f) deficient logistical support of
 
SEA by technicians, and (g) low demand for plants in the nurseries.
 

2. Padre de las Casas
 

DEFICIENCIES: (a) Insufficient financial resources to continue the pro­
ject or to provide sufficient incentives for renovation (5), (b) delay

in disbursements from the Agricultural Bank (4), (c) lack of technical
 
continuity in the program (3), (d) low production (2), (e) preoccupation

for not being able to obtain the recommended inputs (2), and (f) lack
 
of security with regard to future prices.
 

Recommendations
 

-Require that SEA/BAGRICOLA maintain a separate bank account with a sepa­
rate accounting system to control for funds coming from AID.
 
-Fix specific goals for increasing yields in new plantations.

-Measure final results with regard to productivity ad income.
 
-Require a trimestral report to the coordinating unit.
 
-Contract an audit to confirm the use of AID funds.
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PROJECT SUMMARY 


Name of Project Program of Technical Assistance to Business Insti­
tutions of the Dominican Republic
 

Location Santiago, Northern Region
 

Executing Institution National Executive Service Corps (IESC)
 

Total Project Cost 400,000
 

Financing AID 517-K-0171 400,000
 
517-K-0171/1 (assigned only) 	 250,000
 

650,000 

Duration of the Project 2 years 

Date Initiated December 1985 

Date Estimated to End December 1987 

GOALS
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 12 enterprises 8 enterprises
 
per year in 6 months
 

Overall Project Purpose
 
To assist Dominican manufacturing Not specified Not measured
 
enterprises to improve their services
 
and products.
 

Specific Objectives/Activities
 
-Creation of an office in Santiago for 1986 Established
 
providing technical assistance to this region
 

-Technical assistance to industries 	 6 man-months
 
of foreign
 
technical
 
assistance
 

Resources Planned and Spent
 
Disbursed from the RD$ 250,000 programmed 166,816
 
Detailed Expenditures:
 
-Office equipment & vehicles 84,298
 
-Salaries (6 months) 27,600
 
-Insurance,vehicle maintenance,local transportation 7,856
 
-Other expenses 10,313 
-Pelty cash 500 

1306 
Finac ilal I Ierfor r( e: as prc(ent.ai of , ,, i /K 

as percentag(, of programmed sums 52% 
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Program of Technical Assistance to Business Institutions of the
 
Dominican Republic (2)
 

General Comments
 

Of the enterprises being assisted, the project has helped two clothing

factories, a rice factory, and currently are assisting a leather factory,

mining industry, a cement factory, and a soap factory. A technician
 
has been recruited to help a factory for the production of automobile
 
batteries. IESC maintains a talent bank of retired foreign executives.
 
Although recently organized, IESC demonstrates good organization and
 
is providing a useful service to the industrial sector. Its executive
 
director, William Salas, is very capable.
 

Positive Aspects
 

The project has its own bank account and accounting system for AID funds.
 
Staff awareness of the project agreement is complete.
 

Deficiencies
 

IESC has not yet sent a trimestral report to the coordinating unit.
 
Although it has coverage goals (enterprises assisted per year) it has
 
no targets in regard to final results of its technical assistance in
 
terms of productivity or income.
 

Recommendations
 

-.Roquire the submission of a trimtstral report to the coordinating unit
 
as a prerequisite for subsequent disbursements of project funds.
 

-Require the refinement of evaluation mechanisms to measure the results
 
and effectiveness of the visiting retired executives.
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PROJECT SUMMARY 
 2-06
 

Name of Project Program of Technical Assistance to Businesses and
 
Industries of the Dominican Republic (JAAC)
 

Location National Level
 

Executing Institution Joint Committee of Agricultural Consultants, Inc.(CCCA)
 

Total Project Cost RD$ 7,500,000
 

Financing AID 517-K-0171 2,310,000
 

Duration of the Project 3 years 

Date Initiated May 1986 

Date Estimated to End May 1989 

GOALS
 

Planned 	 Achieved
 

Coveraqe: Beneficiaries 	 46 Dominican enter­
prises, & 14 inter-

Overall Project Purpose national enterprises 
To assist Dominican managers in Not specified 
improv ing their products and services 
through the transfer of modern technology. 

Specific Objectives/Activities
 
-Identification of potential areas for agri- Not specified Evaluation of 6
 
industrial investment project of N.American
 

-Financing of technical assistance for the investment
 
preparation of feasibility studies
 

-Technical and managerial assistance Registration of con­
sulting firms
 

-Training
 
-Providing physical facilities (Telexconference room, Organization of an
 
library,data bank,secretarial services) 	 agricultural data
 

bank
 

Resources Planned and Spent 
*Disbursed as of April 29, 1986 327,912 
Detail of [Ependitures: 
-Operating r>pens'es (May 31, 1986) 30,000 
-Ope al ing expenses (June 30, 1986) 30,000 
-Association of Banks training program 9,500 

F i riiri( 1,:! (r ip iant ,-r, 	 21% 
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Program of Technical Assistance to Businesses and Industries of the
 
Dominican Republic (JAAC) (2)
 

General Comments
 

The project is just beginning -- it occupied a new office on June 23 
and is still getting settled. A separate bank account is kept along
 
with an accounting system for funds coming from AID. To date there
 
has been no trimestral report submitted to the coordinating unit. Of 
the RD$ 2,310,000 programmed for three years, RD$ 750,000 has been ear­
marked to the Association of Development Banks to create a fund for 
financing feasibility studies. JAAC has an important budget item 
(RD$ 1,000,000) for financing investment proposals, and also technical 
assistance within the project No. 2-03, Promotion of Agri-Industry. 

Positive Aspects
 

The project has its separate bank account. It is well administered. 

Def icienc ies
 

-No trimestral has been submitted.
 
-The project has not specified coverage goals nor goals for measuring
results of its specific objectives or overall purpose.
 

Recom rendat ions 

-Require a trimestral report as a prerequisite for subsequent disbursement 
of funs to the project. 

-Require that JAAC prepare a work plan that is more explicit with regard 
to identifying goals that are quantifiable.
 



-46-


PROJE CT S UMMAR Y 2-08 

Name of Project Export Strategy for 1986
 

Location National and International
 

Executing Institution The Dominican Center for Export Promotion (CEDOPEX)
 

Total Project Cost RD$ 700,000
 

Financing AID 517-K-0171 700,000
 

Duration of the Project 1 year
 

Date Initiated January 1986
 

Date Estimated to End December 1986
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified
 

Overall Project Purpose
 
To increase national exports on a Not specified
 
significant scale
 

Specific Objectives/Activities
 
-To establish mechanisms for collecting and 10 studies
 
distributing information about markets & products


-Design & execute educational programs by means 17 seminars * 
of coursesworkshops,& assistance to exporting 15 enterprises
firms 9 courses 

-To develop an international program for Participation in4 * 
obtaining & keeping new buyers international fairs
 

!Data about project achieveminTsiTis according to CEDOPEX, but they could not
 
be provided at the time of the institutional interview, nor were they provided
 
subsequently to the consultants.
 

I 
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Export _Strategy for 1986_ (2) 

Resources Planned and Spent Planned Achieved
 
-Marketing studies T9 -9m W7373 
-Product studies 10,500 10,500
 
-Diffusion of information 89,900 14,325
 
-Consultants & technical assistance 18,750 18,750

-International fairs 139,650 105,980
 
-Commercial missions 145,110 106,435
 
-Training of CEDOPEX personnel 105,875 13,330
 

7,7
699,230 19,780
-Other 13,300 


54%
 

General Comments
 

The project was initially proposed for a total of RD$ 2,244,000, and
 
subsequently reduced to RD$ 700,000.
 

Positive Aspects
 

Although explicit goals have not been created for measuring the overall
 
project purpose to increase exports, the goals for measuring compliance
 
with specific objectives and activities are very detailed and measurable.
 

Deficiencies
 

The general concept of the project is inadequately focussed considering
 
that it depends principally on studies, diffusion of information, and
 
training to increase exports, but without creating any physical Infra­
structure for the continuous promotion of export services. The concept
 
to succeed requires offices in the principal export markets: Puerto
 
Rico, New York, Miami. Although such offices have existed in the past,
 
the one in New York isabout to close for lack of funds to pay the rent.
 
The one in Miami has not paid its rent in four months. Although the
 
institution has established explicit goals, it has not measured them
 
once it has specified thefm. Its accounting system does not permit one
 
to know rapidly what AID resources have been spent. In the first half
 
of 1986, Dominican exports suffered a drop of 18%, indicating little
 
or no effectiveness of the strategy proposed to date.
 

Recommendations
 

CEDOPEX requires intensive follow-up by the coordinating unit to confirm
 
the financial advance and the measurement of proposed goals. It is
 
suggested that the project be redesigned to expand its outreach for
 
reinforcing permanent offices outside the country. Itwould be necessary
 
to prioritize activiti's, and above all, products which should be exported,
 
selecting those with the greatest potential, and not attempt to try
 
to promote all potentially exportable products.
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PR JE C T S U MMA R Y 2-09
 

AameNof-Project.. -Inter-Institutional-Committee for-the identification­
and Promotion of Investment Opportunivies.....
 

Location National and International
 

Executing Institution The Council for Promotion and Foreign Investment(CIPROIN)
 

Total Project Cost RD$ 100,000
 

Financing
 

AID 517-K-071 50,000
 
Other Institutions - ONAPLAN/Central Bank 50,000
 

Duration of the Project 1 year
 

Date Initiated October 1985
 

Date Estimated to End October 1986
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries - Foreign Firms Not specified Not measured 

Overall Project Purpose
 
To identify feasible projects for foreign Not specified Not measured
 
investment, particularly Dominican firms in
 
the agri-industrial, metals, and machinery,
 
and tourism industries.
 

Specific Objectives/Activities
 

-Participation in conferences/international Miami, New York, Miami(2),New York(1)
 
expositions, present project profiles 50 profiles 50 profiles
 
-Participation in regional fairs: 3 2
 
Bani, Moca, La Vega
 
-Editing of a guide for investment 2,500 copies dis­
profiles, 1984-1985 tributed to 700
 

firms
 

Resources Planned and Spent PlannedSpn
 
Disbursed 540 4
 
International expositions 21,33S
 
Guide of investment profiles 15 885
 

4 
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Inter-Institutional Committee for the Identification and Promotion of
 
Investment Opportunities (2)
 

*General Comments
 

The project is attempting to prioritize the most feasible investments,
 
taking advantage of the preparation of an inventory of many feasibility
 
studies that already exist in the file of public sector institutions.
 
Later the project will attempt to inform and promote those investments
 
which have been identified as most feasible among domestic and inter­
national enterprises.
 

Positive Aspects
 

The investor handbook, or profile guide, has 22 priority projects and
 
was distributed to more than 700 firms. Over 2,500 copies have been
 
distributed in local conferences and overseas. They say that 30 enter­
prises have established new operations in the Dominican Republic during
 
the last year utilizing information contained in the profiles prepared
 
by CIPROIN.
 

Deficiencies
 

Although the project has complied with its objectives, its design in
 
and of itself, and its possibilities of success, particularly outside
 
the country, is limited by the lack of permanent offices overseas to
 
provide services to potential investors. These offices do not exist,
 
as mentioned before inthe CEDOPEX summary. Without this follow-up struc­
ture it is doubtful that the project can have much continuing success
 
with foreign firms.
 

Due to delays in the disbursement process, the project met its funding
 
requirements without AID money, borrowing funds from FIDE and the Central
 
Bank. There is no private bank account for funds received from AID.
 
There has been no trimestral report submitted to the coordinating unit.
 

Recommendations
 

-Redesign the project in its second stage to include permanent offices
 
to promote Dominican exports inPuerto Rico, New York, and Miami.
 

-Conduct an audit of the fund transfers resulting from the disbursement
 
slow-down.
 

-Conduct intensive follow-up of accounting and trimestral reports, provided

that CIPROIN seeks to expand the project.
 
-Determine if the undisbursed balance of RD$ 13,115 isgoing to be utilized
 
or whether it should be reprogrammed for another project.
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PROJECT SUMMARY 2-10 

Name if Project Support of the APHIS Laboratory 

Location Santo Domingo 

Executing Institution SEA 

Total Project Cost RD$ 1,760,571 

Financing AID PL480 - 1984 1,000,000 
PL480 - 1985 760,571 

1,760,571 

Duration of the Project n.a. 

GOAL S
 

Planned Achieved
 

Coverage: Beneficiaries Not specified
 

Overall Project Purpose
 
To upgrade equipment and materials of the
 
laboratory for SEA research, which will permit
 
more effective services to the agri-industrial sector.
 

Specific Objectives/Activities 
-To strengthen the laboratory. 
-To control pesticides that coming into the 
DJo:,irnican market. 

-To control the quality of national products,
both agricultural ad livestock. 

Resources Planned and Spent
 
-No specified use. 
-No di'IburrITJrt , 3a yet. 

The fi nw', for thi,, project have bcrn retained prier to the first dis:bursement, 
herau',t thr, ~i, an investigation proreedinn into posible fraud committed during 
I , 1,IH ril lo 
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PROJECT SUMMARY 


Name of Project Support of the Seed Laboratory
 

Location Santo Domingo
 

Executing Institution SEA
 

Total Project Cost RD$ 360,140
 

Financin 9
 - PL480 - 1984 360,140 

Duration of the Project N.A.
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose
 
To upgrade the equipment and materials of the
 
agricultural research centers of the SEA, so as to 
permit more effective services to the agricultural 
and aqri-indu:,trial sectors. 

Specific Objectives/Activities
 
-To strengthen the laboratory. Not specified
-To obtair, data on basic seeds to be studied 
in the laboratories. 

-To control the quality of national agricultural 
seed products. 

Resources Planned and Spent 

No disbursenments have been realized yet. 

$360,140 

Ger, al1Cnr'int:r~, 

Again, f und', have been 
po<,, i1 ilii v c f fI ,aId iri 

retani ned pr ior to 
t h( hi Wi riq proce s 

the 
, 

first disbursement because of tile 
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PROJ E CT SUMMARY 

Name of Project Industrial Free Zone of Bani
 

Location Province of Bani
 

Executing Institution Corp. Zona Franca Banileja, Inc.
 
Intermediary Institution The Reserve Bank of the Dominican Republic
 
T tal Project Cost RD$ 4,128,907
 

Financing USAID - 517-K-039 2,000,000
 
Other Institutions: FIDE 1,842,000
 

Resources of the beneficiary 286,907
 
4,128,907 

Duration of the Project 2 years 

Date Initiated November 1984 

Date Estimated to End December 1986 

GOALS 

Planned Achieved
 

Coverage: Beneficiaries: direct jobs created 6,960
 

Overall Project Purpose
 
To promote the export industries of the country 6,960 (a) 
qenerating new jobs, both (a) direct-y, and 20,880 (b) 
(b) indirectly (infive years).
 

Specific Objectives/Activities
 
-lhe cor, truction of service infrastructures, 100% 
streets, sidewalks, fences, water tank, electrification 

-Con Lru ( tion of industrial factory spaces, 12 90% 
(8 financed by USAID)
 

Resources Planned and Spent 
-Technical assistance 

Programmed 
15,000 

Spent 
48,777 

-Land 40,000 147,565 
-Cooc,trurt ion of industrrial space, customs 3,8E5,460 2,159-92 
are - arld services 

-Vehic , ar'd olhers 180,447 68.667 
-Work i o c- it a 1 40, 000 

lli, ,l,, ':, l y , ,,u / 
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Industri al_ Free,,Zoneof_.Ban!i_ (2) ......
 

General Comments
 

Although smaller than the other industrial free zones of La Romana
 
and Santiago, this project appears to offer more favorable cost effect­
iveness in light of the fact that its estimated cosi per new job created
 
is calculated at RD$ 593 per worker. Aside from its size, this project
 
offers characteristics quite similar to the other free zones of the
 
project. Its purpose isto provide incentives for export and employment
 
after tax exemption. The lodn to the free zone of Bani will be made
 
for a period of 20 years with 5 years of grace, and will be payable

in 120 installments. In contrast to La Romana and Santiago, the loan
 
to Bani is granted at 8% per year. A private firm, Reyes Arquitectos,
 
has been providing monthly supervision of the advance of the construc­
tion. Five contractors are working on the factory structures.
 

Positive Aspects
 

The project offers possibilities of being relatively cost effective.
 
The execution of the construction is going forward without problems,
 
and disbursements have not been delayed. The Reserve Bank has made
 
five disbursements to date (July 20) totaling RD$ 2,212,741 (101%)
 
of those resources approved by AID. The project has received various
 
supervisory visits by USAID or the coordinating unit. The work advance
 
reports are being submitted opportunely to FIDE, although they are
 
not forwarded to the coordinating unit.
 

Deficiencies
 

None of significance.
 

Recommendations
 

-A very careful monitoring of the achievements of the project in its
 
first years is recommended even though its financing might have been
 
finished, to document the advantages and disadvantages of the economic
 
model for generating employment, which seems to be five times less
 
expensive than La Romana and three times less expensive than Santiago.
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PROJECT SUMMARY 


Name of Project The Industrial Free Zone of La Romana
 

Location La Romana, High Sector of Villa Verde
 

Executing Institution Zona Franca Romana S.A.
 

Intermediary Institutions National Development Bank,S.A. 25% 
National Credit Bank,S.A. 25% 
Metropolitan Bank,S.A. 50% 

Total Project Cost 
 US$ 12,643,969
 

Financing USAID (via FIDE) 517-K-071 4,500,000
 

Natl.Development Bank 1,125,000
 
National Credit Bank 1,125,000
 
Metropolitan Bank 2,250,000
 

Other Institutions:
 
-Resources of the beneficiary 8,143,969
 

12,643,969
 

Duration of the Project 10 months (construction phase)
 

Date Initiated June 1986
 

Date Estimated To End June 1987
 

GOALS
 
Planned Achieved
 

Coverage: Beneficiaries: New Jobs 4,100 
 * 

Overall Project Purpose
 
To promote export industries and to Indirect jobs created- *
 
generate new employment, both 2,000
 
direct anid indirect.
 

Specific Objectives/Activities
 
-Leveling & developing land,first stage 2
375,000 m 80%
 
-Access roads,streets,& water installation 60%
 
-Construction of industrial spaces of 10,000 17 
 5%
 
cubic feet each in customs house 

Resources Planned and Spent 
-Streets,water,industr-ial spaces - first stage, 4,500,000 25% 
programmed expenditures 1,125,000 1,125,000 

* These targets can only be measured once the construction phase is completed. 
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The Industrial Free Zone of Romana (2)
 

General Comments
 

An industrial free zone offers its 
users tax exemption for the importation

of raw materials and for tax free exportive products, and operations

during a period of twenty years. 
 The user is committed to exchange his
 
dollars for local currency for the payment of wages and for generating
 
a minimum number of 
new jobs for the country. The industrial free zone
 
rents its industrial spaces for 1IS$ 25 per square foot, offering services
 
of light, water, 
and health. The municipality provides transportation

for workers to the industrial free zone site. It is calculated that
 
for every ten jobs created inside the industrial free zone, another three

direct jobs and five indirect jobs are created outside the zone. The
 
project represents a new zone, copying the success of the old free zone
 
built at La Romana which actually at the present time ha, twenty factories
 
and almost 10,000 workers.
 

Positive Aspects
 

-It should be noted that although financing only recently became available,

the physical progress of the construction iswell advanced.
 

-The project seems to be managed with considerable seriousness, copying

the precedent of the old free zone, and it has clients waiting for space.


-The free zone model seems to be an excellent wy of massifying employment.
 

Negative Aspects
 

-The project does not have a private bank account to account for resources 
of AID.
 

-They 
have not yet presented a trimestral report to the coordinating
 
unit.
 

-There have been serious delays in disbursement of resources (4 months).
 

Recommeroat ions
 

-That the coordinating unit provide intensive monitorsiiip until tile project
complies with its primary obligations: a bank account and ;,separate
accounting sy .,m for AID resources. 

-That the coordinating unit attempt to expedite the disbursement process 
to this project. 

NOTE: Utilizinq costs and beneficiarics that. have been planrmed for the
project., cost for every new job created would be $3,08"5 per job in La 
Romana versus $1,900 per job in the industrial free zone of Santiago.
It seems evident that the differences in cost effectiveness are large
from one zone to another and it would be worthwhile to investigate the 
reasons for the differences, exploring the relative advantages and dis­
advantages.
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PR0 JECT SUMMARY 


Name of Project 	 Idustrial Free Zone of Santiago
 

Location 	 Province of Santiago
 

Executing Institution 	 Corporacion Zona Franca Industrial de Santiago
 
(Non-Profit)
 

Intermediary Institutions 	 Management Financing, S.A.
 
Public Mortgage Bank, S.A.
 
Dominican Public Bank
 

Total Project Cost 	 RD$ 7,595,300
 

Financing
 
USAID/FIDE 	 517-0171 4,000,000
 

Financiera Empresarial 3,000,000
 
Mortgage Bank 1,000,000
 

OTHER INSTITUTIONS:
 
-Resources of the beneficiary 3,595,300
 

7,595,300
 

Duration of the Project 	 1 year (construction phase)
 

Date Initiated 	 March 1986
 

Date Estimated To End 	 October 1986
 

GOALS
 
Planned 	 Achieved
 

Coverage: Beneficiarie. 	 4,000
 

Overall Project Purpose
 

To promote the export industries of the Not specified
 
country and to generate new employment,
 
both direct and indirect.
 

Specific Objectives/Activities
 

Constructifin of service infrastructure and
 
industrial space,' of 20,000 square feet each. 58 10%
 
-Interior streets 	 70% 

-Water & sewage installations & electrical lines 	 70% 
-Industr ial spaces 	 6% 

*Goals cannot Le measured unt.ii the construction phase is completed. 

Resources Planned and Spent 	 Planned Spent 
-Interior street, -. - ®- 500,000 
-Water system 250,000 250,OOC 
-Industrial spaces 
-Other expenses (financcd by the corporation) 2O0,OuO 

_750 _0(T 	 , 



- 57 -

Industrial Free Zone of Santiago (2)
 

General Comments
 

The project deals with the expansion of the existing free zone of Santiago
 
which currently has 57 industrial spaces, 8 of which are in an industrial
 
park, with a labor force of 12,200 workers (direct). The expansion
 
of this project is in full execution and at an accelerated pace, so
 
much so that in fact, the first four industrial spaces are going to
 
be ready five months before planned. The beneficiaries of the project
 
get tax-free operations for import and export for light industries,
 
such as clothing, tobacco, shoes, and electronics products manufacturers,
 
who also need a cheap source of labor. The zone rents its industrial
 
spaces for periods of four years at a price of 25( per square foot.
 
The financing provided by the intermediary institutions is 10 years
 
with a 4 year grace period and 6 years of amortizations in 24 install­
ments. FIDE loans the intermediaries credit at 15%, and they turn around
 
and loan to the beneficiaries at 20%.
 

Positive Aspects
 

The physical advance of the project is satisfactory. Thp board of direc­
tors is very careful and has monitored the funds quite effectively.
 
The construction of the project is generating considerable local employ­
ment. We estimate 6,000 days of unskilled labor so far. The old indus­
trial zone has established a successful precedent for the compliance
 
with project objectives. It is interesting to ncte that the industrial
 
zone of Santiago has attracted the smaller industries (average of 240
 
laborers per factory) versus that of La Romana (500 laborers per factory).

The proposed expansion is being executed in the same site as the old 
one, not as in Romana where the two sites are on opposite sides of -he 
city. This co-location should permit economies of scale for infrastruc­
ture construction and transportation. As an employment generation model, 
that of Santiago at RDS 1,900 per job created compares favorably with 
that of La Romana at RD$ 3,085 per job created, and therefore is consider­
ed relatively cost effective. The executing agency has reported tri­
mestraly to on but has passed reportsFIDE its progress , FIDE r*,ct these 
on to the coordinating unit. The executing agency also keeps a separate 
bank account and accounting system on funds received fro7 FIDA/AID.
 

Def ic ierices 

-There arc none on the part of the eyecuting agency. 
-FIDE har delayed disbursements of up to 10? days, obligating the exe­
cuting agency to initiate the project with its own resources. 
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PROJECT SUMMARY 


Name of Project 	 Support of the Organization and Institutionalization
 
of the Dominican Institute of Agricultural Investi-


Location gation (IDIA) 

Executing Institution 
Santo Domingo 
CNA/IDJA 

Total Project Cost US$ 14,700,000 

Financing AID-PL480 - 1984 RD$ 150,000 
AID-PL480 - 1985 210,000 

360,000 

Duration of the Project 1 year for the creation of the institution 

Date Initiated September 2, 1985 

Date Estimated to End 

G 0 A L S
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 Not specified Not measured
 

Overall Project Purpose
 
Creation of an institution for the generation Not specified
 
of new technrlooy in agriculture for increasing
 
production proauctivity, and for directing
 
and executing technological and scientific
 
investigation.
 

Specific Objectives/Activities
 

To create the institute:
 
-To undertake 6 investigative studies 6 51
 
-To conduct workshops & seminars Not specified Not measured
 

Resources Planned and Spent Programmed Spent 
-Contracting of studies 176,000 82,000 
-Seminars and workshops 35,000 17,000 
-Coordination,direction,& supervision 147,000 44,000 
-Unforeseen expenses 2,00(0 -

360,000 143,000 
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of the Dominican

the Organization and Institutionalization
Support of 


Institute of AgricullJral Investigation (IDIA) (2)
 

General Comments
 

development,initial phase of study
The project finds itself in its to a 95­year's planned targets
and as such it is meeting its first 

not exist any complicated
reason, there does

100% degree. For this 

for the planned work­
nor a large payroll considerationinfrastructure IDIA depends on the consulting ser-

In this regard,shops and studies. the Superior Ins'.itute

Council of Agriculture and


the National
vices of 

SERVITEC/ISNAR.of Agriculture, and of of 

Positive Aspects 

and with excellent prospects
 
The first phase is being concluded on time 


for the second stage. 

Deficiencies 

the coordinating unit (although AID has worked
 
-Lack of monitorship by the pr'.­

the formulation of monitorship of 

in all aspects of
directly 

ject). reports according to the
witth its trimestral-IDIA has not complied 

project agreement. down in dis­time a slow
itself in difficulties at this for

-IDIA finds work thatcontractors for 
bursements, which prevents it from paying 


has already concluded.
 

Recom':)endal inns 

project on a trimestral basis
unit should visit, the-The coordinating in disbursements.

with careful attention to resolving delays 
should insist on receiving trimestral reports 

-The coordinating unit 
disbursements.as a precondition for subsequent as quicklyits pending disbursementsthat IDIA receive-AID should assure haveinvolved contractorsof the fact that the 

as possible in view 
already complied and delivered their studies. 
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3-02
PROJECT SUMMARY 


Name of Project King Crab Production
 

Location Buen Hombre, Monte Cristi y Puerto Viejo, Azua
 

Executing Institution NATURA
 

RD$ 840,000
Total Project Cost 


Financing AID - PL480-I - 1984 400,000
 
- PL480 - 1985 440,000
 

840,000
 

Duration of the Project 2 years
 

Date Initiated October 1985
 

Date Estimated to End October 1987
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Projet Purpose
 

To expand the production of the king crab, None planned None realized 
usirq local appropriate technology and fisher­
IT'Cri from the zone, utilizinq cages for the purpose 
of expanding king crab exports. This will in turn 
generate employnient, new bus i ness, and income for 
the coastal zone. 

Specific Objectives/Activities
 

-To train fishermen 20 13 
-To install cages Not specified 34 cages 
-To produce k irig crab neat 5tS kilos per 121 sires, 

fisherman per year 3,000 offspring 
-Crab sales, US. 5,000,000 USS 5,000,000 per year 0 
-To construct an i,,cubator & laboratory 1 1 
-Panels for the collection of algae Not specified 515 

Resources Planned and Spent Programme(J Spent 
-Personri 1 105,000 61,000 
-[jipmri 
-f "d 

,ratria Is,qasol inc ,repairs,& rents 188,000 
16,000 

105,000 
12,000 

-(A (ting(, pf!r dier ,000 1,0co 
.I, Iora or io /i ft( ubat rrs 71 ,000 

1 , (, 
46,000 
24, 00(1 

u or k , ,,,(,(I ron'I, thf, cas, ot tne NI .UR.A nurst.ries, th. i, a requ..'sI 
-4 F10- 19,!. I 
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King Crab Production (2)
 

-General -Comments 

The project was created by the Smithsonian Institution to increase the
 
resources of the coastal population which lived from crab production.
 
Because of failures in the administrative and program models, NATURA
 
currently finds itself disoriented with regard to the original objectives,
 
and ischanging its focus to nurseries and reforestation.
 

Positive Aspects
 

None.
 

Deficiencies
 

-The planning does not have an integrated approach to training fishermen
 
and beneficiaries.
 

-The lineup command between the Smithsonian and NATURA was not fixed
 
from the beginning.
 
-There is insufficient personnel to provide the follow-up services or
 
to cover documentation administration.
 

-Trimestral reports are not standardized, and have not been submitted
 
on time.
 

-Lack of accounting and inconsistent documentation.
 
-NATURA does not receive folliw-up fromm either AID or the coordinating
 
unit.
 

-There has been a very high mortality rate on baby crabs for unforeseen
 
reasons and also because of delays indisbursements.
 

Recommendations
 

-To discontinue the programming of AID funds into this project.
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PR03JE CT S U MM ARY 	 3-03 

Name of Project 	 Natural Resource Management (MARENA) 

Location 	 Santo Domingo 

Executing Institution 	 SEA
 

Total Project Cost 	 US$ 22,200,000
 

Financing 	 AID - PL480 - 1984 RD$ 2,600,000
 
517-K-0171/2 195009000
•4,100,000
 

Duration of the Project 	 5 years (extended)
 

Date Initiated 	 End of 1982
 

Date Estimated to End 	 Beginning of 1989
 

GoALS
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 3,000 direct 3,000+ocoa Y cuevas
 
18,000 indirect 18,000 indirect
 

Overall Pr. ject Purpose 10,000 trained
 
To establish a national methodology and No goals specified No goals measured
 
system for evaluating natural resources; to
 
establish models for the conservation and
 
improvement of the capacity of the govern­
ment to administer these resources in a way
 
that will increase income for small farmers; to
 
improve education, hydrology, roads, cartography,
 
reforestation, and credit systems.
 
Specific Objectives/Activities
 
Targets are made In a detailed form for each one of the
 
project's 16 activities according to a 5 year plan. There are
 
very explicit formats for calculating the advance of each activity
 
both on a physical and financial basis.
 

Resources Planned and Spent
 

Approved and disbursed in 1985 RDS 2,600,000
 
A. Institutional strengthening 	 1,387,310
 
B. Water and soil conservation 960,709 

2,348,019 * 
w *Project unable to provide up to date figures. 

Expenditures reflect the 195 , ,
There is a 9014 cunpliance with ,mrJ-t andi Pe,inditiues. 
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Natural Resource Management (MARENA) (2)
 
General Comments
 

The project is undergoing a massive reprogramming due to the report and
 
recommendations of RONCO Consulting Firm in April, 1986. Where it is
 
admitted various difficulties with regard to planning and program use
 
of funds. In the limited time of the consultant's visit, the project

was unable to provide up to date information on the financial status
 
of the project or on specific compliance with activities. Of the data
 
provided, the measurements appear to be made on a global basis against

five year targets, rather than one year targets. This means that the
 
measurement of achievement ismade after expenditures have been completed.
 

Positive Aspects
 

-The project has achieved the majority of its original goals with regard

to training and technical assistance of specialists, cartography, in­
tensive resource studies on watersheds, and institutional strengthening.

-It is providing incentives and credits to producers of cattle, crops,

and fruit.
 
-It has achieved an important presence and public importance. There is
 
a public demand for the services and information of the institution.
 
MARENA isresponding with seminars, workshops, and many courses.
 

Deficiencies
 

-They use different periods for the p>inning of activities and budgets.

-They admit problems of coordination with other institutions.
 
-There is a lack of training on the part of the planning and coordination
 
units at the highest level.
 

-Due to problems of coordination, there are serious slow-downs inpurchas­
ing materials and vehicles.
 
-They admit that the credit services and incentives are not reaching

beneficiaries opportunely to create incentives for conservation investment. 

-National planning is not well coordinated from one watershed to the 
next, causing competition. 
-It has a future orientation, but there is not a good sense of how to 
implement programs inthe field. 

-Trimestral reports do not reach the coordinating unft on an opportune
basis. There is a delay of six months. 
-They do not fix specific targets by trimester. 
-The delays in counterpart funds have caused continuous crisis and re­
sults in a situation of contrary programming and funding transfer from 
other accounts. 

-The project has an enormous payroll -- 445 technicians -- and itappears
that many of these do not work directly in the MARENA project, but for 
other activities of the SEA. 

Recommendations
 

-To put more emphasis on the formation and training of a high level group

for planning and coordination.
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Natural Resource Management (MARENA) (3)
 

Recommendations (continued)
 

-To revise schedules for reports and planning based on trimestral budgets. 
-To seek the participation of personnel at the field level and their 
coordination from one watershed to the next. 

-To train personnel in the practical application of technical data. 
-The coordinating unit and AID should insist on the timely submission 
of trimestral reports as a prerequisite for further disbursement. 

-AID should insist that the government comply with its agreement of proviu­
ing counterpart resources to this project. 

-MARENA should reduce its personnel to the extent that they are not work­
ing within the project specifically. 
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PROJECT SUMMARY 


Name of Project 	 Water Management at the Farm Level
 

Location Yaque del Norte (PRYN), Yaque del Sur (YSURA)
 
Province of Valverde
 

Executing Institution National Institute for Hydraulic Resources (INDRHI)
 

Total Project Cost 	 US$ 19,063,000
 

Financing 	 PL480 - 1984 700,000
 
517-K-039/B 400,000
 
517-K-0171/2 1,500,000
 

2,600,000

Duration of the Project 	 5 years
 

Date Initiated 	 October 1984
 

Date Estimated to End 	 October 1989
 

GOALS
 

Planned 	 Achieved
 

Coverage: Beneficiaries Not specified 	 72 farmers in
 
13 PRYN groups


Overall Project Purpose
 
To develop water resources, operation of
 
irrigation systems, and to incorporate new
 
areas of irrigation so as to increase productivity
 
and to correct deterioration of land under
 
existing irrigat ion. 

Specific Objectives/Activities 
-To establih centers of water control 2 centers 2 centers 
-To study the efficiency, evapotranspiration, Not specified Not measured 
drainaqe factors 

-To study excess water and how to alleviate Not specified Not measured 
eros i oil 

-To evaluate the strategy of cocrdination Not specified Not measured 
dfln(-) wa ()r-,t ter " 

-To train governrjerit s taff and agricultural 500 staff 164 staff, 
grojps' 200 farmers 

Resources Planned and Spent Planned Spent 
-Train ing 318,000 29,520 
-Technical assistance 226,000 0 
-Operat i ,gexpenses 97,000 295,36? 
-Salar ie" 259,000 422,965 
-Credit 200,000 0 

- rI.,ed transfer; loar from INDRH, 
* I[' ,i. 
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Water Management at the Farm Level (2)
 

General Comments
 

This is an investigative project of research inserted within a future
 

irrigation program estimated at US$ 19,000,000, with a future coverage
 

of 30,000 water users. The investigation project covers diverse farm
 
socio­level interests, such as solving physical irrigation problems, 


users
logical factors, technical factors, and credit for in the PRYN
 
and YSURA irrigation projects.
 

Positive Aspects
 

Although the payroll of the project is excessive relative to the scale
 

of work at the farm level, the participating personnel are highly quali­

fied (80 professionals out of 105 employees). Despite the scacity
 
regard to the experirestalof budget, quite a lot has been done with 

farm and the farm school to demonstrate and test new techniques of drain­
and water use for improving yields. The accenutingage, desalinization, 

with a separate system and bank account for resourcesis control led 

coming from AID.
 

Defi cienc ies 

-The project has not complied with its commitments of credit and technical
 

assistance to farmers.
 
-In the reprogramming of funds , credit and technical assistance were 
almost entirely eliminated along with training investments, which happen 

to be the three elements that are most important to users. Meanwhile, 

there ha- been a P(ON over-expenditure in operating costs, and an over­
plus a loan to INDRII of $30,153 whichexpenditure of 65 ini salaries, 

was a loan that was not progra:Yed. 
has not submitted trimestral reports to the coordinating-The projerl 


unit. 
-It has nnt established quantifiable targets.
 

Recomm ndat j t, 

-It is nPres' ary that the coordinating unit conduct some intensive monitor­

ship of thn project to asure that the repayment of the loan to INDRHI, 

with the trimestral reports, and the quantificationto obtain (o 1m, c e 
of tar et , 
-In 1ight of tie a(1 iniqt rat ire over-expenditure, it is necessary to 

of the project to identifyconduct an aulit of the operati ng costs 

causes and responsibiliLty.
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PRo0JE C T S UMM AR Y 

----- ,Name-of Project .. -Rural Development Admi.n strative Center ...........
 

Location Santo Domingo
 

Executing Institution ISA/CADER
 

Total Project Cost RD$ 1,500,000 

Financing AID - PL480 - 1985 1,500,000
 

Duration of the Project 2 years
 

Date Initiated End of 1985
 

Date Estimated to End February 1988
 

~GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose
 
To try to achieve self-financing for Not specified Not measured
 
CADER through the use of investments
 
and services of consulting, con­
ferences, and symposiums about rural
 
development, in this way increasing
 
its support services to the private
 
sector & private producers inagri-industry.
 

Specific Objectives/Activitles
 
-To generate 60% of its income through 60% * 
consulting fees. 

-To generate 40% of its income from 40% * 
interest on its counterpart funds. 

General Comments
 

* Although it has not received its first disbursement yet, CADER used RD 70,000 
of -its own funds for workshops and seminars, for which it recovered its capital
 
and made a profit of RD$ 60,000. With these funds, they financed operating costs
 
up to the moment. Thoy hope to achieve their first disbursement of RD$ 181,000,
 
and in ths renard have already been notified May 28 that the payment is ready.
 
But as of July 28. funding Intreasury still had not been made available.
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PROJECT SUMMARY 


Name of Project Hacienda Nigua
 

Location Santo Domingo
 

Executing Institution UNPHU
 

Total Project Cost RD$ 1,724,214
 

Financing AID - PL480 - 1985 1,724,214 

Duration of the Project 1 year 

Date Initiated N.A. 

Date Estimated to End N.A. 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose
 
Four Projects:
 
-To contribute to The development of forest nurseries
 
appropriate to fruit and forestry production.
 

-To elevate the nutritional level of the population.
 
-To create new sources of work.
 
-To create a reproduction center for fish, and another
 
one for agriculture, and to help in the technical
 
development of farms.
 

Resources Planned and Spent
 
None disbursed yet.
 

General Colments
 

No funds have been disbursed for this project yet.
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PROJECT SUMMARY 


Name of Project La Vega-Jarabacoa Highway
 

Location Province of La Vega
 

Executing Institution SEOPC
 

Total Project Cost 


Financing USAID-PL480-1984 

517-K-039/B 


Other Institutions: The Government of the Dominican Republic

Duration of the Project 18 months 

Date Initiated February 1984 

Date Estimated to End December 1986 

GOALS
 

Planned 


Coverage: Beneficiaries Not specified 


Overall Project Purpose
 
To facilitate the transport of products Not specified 

and to give inpulse to tourism in the zone.
 

Specific Objectives/Activities
 

-To reconstruct the hiqhway of the 20.9 km 

Duarte a Jarabacoa stretch. 

Resources Planned and Spent 
-Without specifying 2,000,000 
-xpenditures to the contractor in 6 checks 

10,724,059
 

1,000,000
 
1,000,000
 
2,000,000
 
8,724,059
 

Achieved
 

Not measured
 

Not measured
 

20%
 

1,000,000
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La Vega-Jarabacoa Highway (2)
 

' neral Comments
 

The project deals with the improvement of an existing road, increasing

its width to 5.2 meters, straightening out the curves, and laying an 
asphalt base two inches 
thick, and the construction of structures (one

bridge, 30 culverts). The works are being constructed in one part by
contractors and in another 
part by public works. Supervision of the
 
work is also contracted.
 

Positive Aspects
 

The project has not yet concluded. For this reason, no specific benefits 
can yet be determined. During the construction, it has created work 
for unskilled laborers, estimated at RD$ 600,000 and equal to about
 
60,000 days of labor.
 

Deficiencies
 

-Due to lack of funds for paying the contractors, there have been delays
in the work schedule of one to three months.
 

-It was necessary to re-do parts of the project.

-The climate of the zone has delayed the advance of the project.

-rNo special bank account has been created for funds coming from AID.
 
-No reports have been submitted to the conrdinating unit.
 
-The executing agency does not have any accounting or financial data 
as specified by its program agreement with AID. 

Recommenda t ions 

-Open a separate bank account to manage funds coming from AID.
 
-Require the compliance for the trimestral report.

-Inform the executing agency of the details of the program agreement.

-Recommend to the executing agency the implementation of a control of
 
delays in the project, requiring reasonable justifications and distin­
guishing between to and due the
those due weather those to contractor. 
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P R O J E C T S U M M A R Y 
 4-02
 

Name of Project The Duarte Highway (BID)
 

Location Santo Domingo, San Cristobal, Bonao, La Vega, Santiago
 

Executing Institution The Secretariat of Public Works (SEOPC) 

Total Project Cost US$ 60,900,000 

F i nanc i rig 
USAID Counterparts 517-0171 

517-0171/1 
517-K-039?b 

RD$ 7,900,000 
20,000,000 
2,479,300 

30,379,300 

Other Institutions BID (CO) 
(FOE) 

FIV 
GORD (AID) 

US$ 24,000,000 
12,000,000 
18,000,000 
12,900,000 

Duration of the Project 2 years 

Date Initiated October 1984 

Date Estimated To End December 1986
 

GOAL S 
Planned Achieved
 

Coverace: Beneficiaries Not specified Not measured
 

Overall Project Purpose
 

To alleviate transit problems in the Not specified Not measured
 
country and contributing to the social and 
economic development of regions that have
 
agricultural potential, industrial, and 
population concentrations. 

Specific Objectives/Activi ies 
-To double tile width of the highway so 20 km 95% 

that it has two lanes on each side, for a 
distance of between km 8.7 and 28.2. 

-Rehabilitation of the asphalt. 124 km 80% 
-Construction of slew lanes in steep areas 13 km 80% 
of the route.
 

Resources Planned and Spent Planned Spent

-Planned expenditure 3f797,00 
-Expenditures were: 

To the Duarte consortium (9 checks) 17,433 
To the consortium Betteroads 636,000 

-Pay roll 614,000 
-Transferred 85 000 

Tctal 1 ,'ji O's" 
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The Duarte Highway (BID) (2)
 

General Comments
 

The rehabilitation and improvement of the Duarte highway is being done
 
under a contract outside public works and sUperv'sion is als conducted
 
through outside contract. For purposes of project execution, the pro­
ject has been separated into a series of sections, as follows:
 

Contractor of the Consortium, Duarte Hiqhway:
 

Group A - Sections I and II from km 8.7 tc km 28.".
 
Doubling of the highway with two lanes on each side separated by a barrier,
 
each side with a width of 7 meters, sufficient for two lanes, and a 
should of 2.5 meters. This is the section which is in the best condition.
 

Group B - Sections IV, V, and VI, from km 45 to km 135.9.
 
Rehabilitation of the existing highway and construction of 9.3 km of
 
slow lanes. The work consists of the breaking up of the existing con­
crete without removing it and applying a closer layer, then providing
 
a filler, and finally an asphalt surface. In addition, providing slow
 
lanes in areas steeper than 4% for a distance of 9.3 km. 

Value of Contract: RD$ 30,772,448
 
Initiation Date: October 18, 1984
 
Period: 570 days (19 months)
 
Degree of Completion: 95%
 

Section VI, km 135.9 - 152
 
Rehabilitation of the asphalt
 
It will be ccmpleted by an additional contract, the ConsGrcio Duarte.
 
Value of Contract: RD$ 4,067,655
 
Duration: 150 days
 
Initiation Date: To be determined
 
Degree of advance of the work: 90% 

Consortium, 3etteroads-Asphalt Corp.-Redondo Construction Corp.
 

Engineer - Marcos Tulio Reyes & Co.
 
Section I1, km 28.2 - 45.
 
Rehabilitation of the asphalt and execution of slow lanes for a distance 
of 3.67 km.
 
Value of Contract: RD$ 2,704,531 + 2584,,013 
Initiation Date: January 30, 1986
 
Duration: 250 clays
 
Degree of Project Completion: 80%
 

The supervision of this contract has been given to Ingeronte-Hanson
 
Rodriquez for sections III, IV, V, VI, and VII and to PRC Harris-COINDISA
 
for sections I and I.
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The Duarte Highway (BID) (3)
 

Positive Aspects
 

-With the original budget of RD$ 60,000,000 for the improvement of 20 
km of highway, SEOPC is actually improving and rehabilitating 150 km.
 

-A better highway will be put into operation which will permit users
 
considerable savings and time.
 
-The project will be inaugurated August 14, 1986, with a few final tasks
 
to be completed later.
 

Deficiencies
 

-The project has been delayed because delays in arrival of equipment.
 
-Because of the need to change material used for filling, higher trans­
portation costs were incurred and the contractor has a pending suit
 
for the cost of having to have brought in additional equipment. 

-No separate bank account exists for resources originating with AID. 
-No trimestral reports have been submitted to the coordinating unit. 
-The project will not be completed until August 1986. 

Recommendat ions 

-To conduct more 	 intensive supervision of this project once it is put 
-in service, afte, its official inauguration, to make sure that the 

lingering final tasks are completed. 
-It is necessary to require that a separate bank account be put into 

effect and a system of accounting to control funds originatinq with 
AID. 
-It is necessary to require the submission of trimestral reports. 
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P R 0 J E C T S U M M A RY 4-03 

Name of Project IBRD Highway II 1784-DO 

Location National level 

Executinq Institution SEOPC 

Total Project Cost RD$ 49,000,000 

Finiancing USAID (counterparts) 517-K-039 231,745 

517-K-039/B 2,700,000 
517-K-0171/1 1,700,000 

4,631,745 

IBRD 35,000,000
Other Institutions 

3,500,000
(Investment fund of Venezuela) FLV 

5,768,255
GORD 


4T,368,255
 

Duration of the Project 2 years 

Date in!tiated March 1981
 

Date Estimated To End Indefinite (due to an abandoned stretch)
 

GOAL S
 

Planned Achieved
 

Not specified Not measured

Coveraqe: Beneficiaries 


Overall Project Purpose 
150 km 70%To reconsTr.A roads and to execute a 

general maintenance program for them. 

Specific Objectives/Activities
 

-Reconstruction of the Santo Domiingo-San Pedro 65 km 95%
 
M4cn;r , hi gswa;y 

-Reconstruction of the hi qhway Slntiago-San Pedro 52 km 70% 

Macor i s 
32 km 20%-Reconstruct ion of S.J. Majuana-Matas 

Various targets Not neSured
-Maintenance program 

Resources Pltanned and Spent Planned SeLn t 

RD$ 4,400,000 100%
-Without specific accounting 

3,433,393

-Payments to contractors, supcrvision, 

and administration (11) 
966,607


-Payments to contractors, supervision 
and administration (I) 
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IBRO Highway I[ 1784-00 (2)
 

_GenerilVComments --


The project consists of a program of highway construction. It covers
 
the selection of three highways which are also critical to other highway
 
projects in the Dominican Republic. The execution of these highways
 
is being done under contract, and supervision isalso contracted.
 

Positive Aspects
 

-The three projects financed with AID funds have been pretty much com­
pleted.
 

-They have constructed new bridges for those highways that lead to the
 
border with Haiti.
 

-They have used the Santo Domingo-San Pedro Macoris for the first time.
 
For the first time a new technique has been used consisting of a kind
 
of soil cement using a calcecus material, which has contributed a savings
 

RD$ 2,000,000, and it nas saved the project the inconvenience of
of 

cross through the city of Santo Domingo carrying conventional
having to 


materials.
 
-The generation of employment for unskilled laborers, estimated at 250,000
 
days of labor.
 

Deficiencies
 

-Contractor non-compliance in various stretches. One stretch has been
 
abandoned, and it has not been possible to date to recuperate it.
 
-Lack of opportune disbursements, which has in some cases slowed down
 
and Inothers paralyzed the work.
 
-Deterioration in those stretches whose construction has been paralyzed.
 
-Having paralyzed various stretches which were very close to being com­
pleted (Santo Domingo-San Pedro Macoris stretch).
 
-Difficulty of obtaining base materials.
 
-No U.S. bank account Iskept.
 
-No trimestral reports are submitted to the coordinating unit.
 

Recommendations
 

-Require that the SEOPC resolve the lack of compliance of the contract
 
for the Santiago-S.F. Macoris stretch, paralyzed since May 15, 1984,
 

for lack of financial and technical capacity. Also the stretch Maguana-

Matas de Farfat, also paralyzed.
 
:Require that a separate bank account be kept for AID funds.
 
Require a trimestral report.
 
-Upon obtaining funding, try to conclude those parts of the project
 
closest to termination.
 
-Itis necessary to establish measurements for the control of the physical
 
advance of the maintenance project.
 

~I ~ l i i • 
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P R OJ E CT SU MAR Y 4-04 

Name of Project Rural Roads Project (AID) . 

Location National Level
 

Executing Institution SEOPC
 

Total Project Cost 
 RD$ 33,000,000
 

Financing
 

USAID PL480/84 6,200,000

517-0171/1 2,200,000

517-0171/2 1,800,000 
517-K-039 800,000 * 
517-K-039/A 2,500,000
517-K-039/B 800,000 * 
Others 700 000 * 

*Before 1984 1 
Other Institutions: GORD 18,000,000 

Duration of the Project 5 Years
 

Date Initiated June 1983
 

Date Estimated To End March 1987
 

GOALS 
Planned Achieved
 

Coveraqe: Beneficiaries 76,000 Not measured
 

Overall Project Purpose
 
To improve the incomne, productivity, and Not specified
 
living conditions of rural producers, providing

them with road infrastructure needed to get their
 
produce to market and for making the country
 
more self-sufficient In food production.
 

Specific Objectives/Activities
 
-Rehabilitation of rural roads 1,000 kms 30 kms
 
-Maintenance of these roads 3.500 kms 
 Not measured
 
-Fortify the capacity of the SEOPC for road Various Not measured
 
maintenance
 

Resources Planned and Spent 11,000,000 83%
 
-Advances to contractors 
 1,273,000

-Maintenance of rural roads 
 3,710,000

-Technical assistance and supervision 9,000

-Salaries (SEOPC) 
 4,075,000


! -Principal office 100.000 
911679000
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Rural Roads Project (AID) (2)
 

General Comments
 

The project deals with a rehabilitation and improvement of rural roads
 
and for the maintenance of those roads. For this current year, they

have programmed a program of 41 roads with a total of 300 kms. The pro­
jects are done by contractors, usually in packages of approximately RD$
 
550,000. There are 17 contractors working presently and one consultant
 
for project supervision. The work on these projects was initiated in
 
March, 1986, and it should be concluded in November, 1986. At the time
 
of the evaluation, advances to the contractor and supervising institutions
 
totaled RD$ 1,428,000. The maintenance of the roads is the responsibility
 
of another executing agency that undertakes this work under three different
 
modes: (1) routine maintenance done by road workers supervised by the
 
local neighbors' board; (2) periodic maintenance, done through the eight

regional offices of SEOPC; and (3) emergency maintenance. This program
 
has been functioning since 1982. During this year, to June 30, 1986,

work on 22 roads covering 256 kms. has been undertaken. These projects

have resulted in 67 road workers and have involved 149 members of the
 
neighbors' councils.
 

Positive Aspects
 

-The project Isextremely broad, benefiting an extensive rural population.

-The roads are integrating many rural communities into the national economy
 
and improving their percentage of production that goes to market.
 

-The maintenance is indeed he1ping to avoid deterioration in the completed
 
roads.
 

-The project has generated employment for unskilled laborers estimated
 
at 100,000 days of labor.
 

Deficiencies
 

-No separate bank account is kept for AID funds.
 
-No reports are submitted to the coordinating unit.
 
-After the road construction program was approved, the list of roads
 
to be built was changed significantly, giving the impression that se­
lection criteria are not very clear.
 

-There does not exist a program of local participation, utilizing volunteer
 
labor.
 

-Administrative over-runs: 64% of the total program budget has been
 
spent, yet only 3% of the physical targets of the project have been
 
met to date.
 
-There have been delayed disbursements of funds which has inturn delayed
 
or paralyzed contract execution.
 

Recommendations
 

-To establish a separate account for funds from AID.
 
-To require that trimestral reports be submitted to the coordinating
 

-To require more seriousness inthe selection of roads, with each one
 
presented with a profile and a budget.
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Rural Roads Project (AID) (3)
 

Recommendations, Continued
 

-To require the me as urement of project coverage and benef iciar ies to 
see if indeed the goals of generating income and productivity are being 
realized by these projects. 

-To require an audit of expenses on SEOPC salaries in order to understand 
why there is so much administrative expense on these projects and then 
establish who in responsible. 

-We suggest that the contracted consultant participate in the selection 
of the roads to be rehabilitated. 
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PROJECT SUMMARY 4-05
 

Name of Project Rural Roads (BID)
 

Location National Level
 

Executing Institution SEOPC
 

Total Project Cost US$ 28,340,000
 

Financing USAID - PL480 - 1984 
517-0171/1 

900,000 
1,500,000 

RD$ 2,400,000 
Other institutions: Inter-American Development Bank US$ 20,000,000 

Government of Dominican Republic RD$ 5,940,000 

Duration of The Project 40 months 

Date Initiated February 1984
 

GOAL S
 

Planned Achieved
 

Coverage: Beneficiaries 71,000 families Not measured
 

Overall Project Purpose
 
*o integrate the zones of influence of the 
 None planned Not measured
 
rural roads into the national economy pro­
viding them with permanent access at lower
 
cost.
 

Specific Objectives/Activities
 
To rehabilitate and construct rural roads. 600 kms. 5%
 

Resources Planned and Spent
 
-Without specified detailed expenditure to date RD$ 2",400,000 435,000
 
(Spent on supervisory & administrative costs)
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Rural Roads (BID) (2)
 

General Comments
 

This project is being carried forward under a contract system, for which 
a contractor, a consultant, has been hired to elaborate packages of 
road projects. There ar,- three packages: 

Package A: 24 roads, 294 kms., 5 contracts being executed.
 
Package B: V3 roads, 181 kms., 4 contracts being executed.
 
Package C: 21 roads, 180 krs., in the bid process.
 

The supervision of these projects is also done by a contracted consultant. 

Positive Aspec ts 

-To beetf it the rural sector, facilitating a connection between them 
and the cities. 

-To generate work for unskilled laborers in the zones where the roads 
are being built. 

-To diminKVh costs of vehicle operation and to save tire. 
-To faciliLate corumurii cation,, between the Secret lit of 2P ic Works 
and the contractors. 
(One reque' t for dihurqe ,:nt wan prne' ,cd in less than half an hour.) 

Defic iencie, 

-There ha been an excess ive del ay between compl i anae wi th condi tions 
and for the select ion of consultaits to create the packages of projects.

-The lack of interest on the part of the executing agency due to the 
change in governemnLt. 

-The opposition of certain land owners roxt to the highways, who have 
been damraging project structures which pa,, thr ough their land. 

-No separate bank arcount for AIlD funds is provided by SEOPC 
•-No reports have been made to the coordinating unit. 

Recommenda t ions 

-To open a sepdrate bank account for the control of AID resources for 
this project. 

-To promote the project execution by contractors and to make sure that 
they cormply with contractual provisions. 

-Consider the option of executing rural roads with the participation 
of beneficiaries themselves providing the labor.
 
-To require the presentation of trimestral reports to the coordinating
 
unit.
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PROJECT SUMMARY 

Name of Project The Azua-San Juan Highway
 

Location Provinces of Azua and San Juan
 

Executing Institution SEOPC
 

Total Project Cost ROS 31,000,000
 

Financing USAID (Counterparts) PL480 - 1/84 (RD$ 1985) RD$ 4,000,000
 
517-0171/1 3,200,000
 
517-K-039/B 1,300,000
 

inthn- Instifutions: 
FIV (Tho investrment Fund of Vene.zuela) 
(-'rr -nt of the Dominican Republic 

RD$10,000,000 
12,000,000 

Dura

Date 

tion of the Pro ject 

of Init_, It t ir] 

3 years 

July 1983 
GOALS 

Planned Achieved 

Coverage: Beneficiaries Not established Not measured
 

Overall Project Purpose 
To improve t hr eintinq highway so as Not specified Not measured 
to ,xpedit,f arrportation and communi­
(ation etorj Bud,l(J ;an Juan. 

Specific Objectives/Activities
 
To rehabilitate and reconstruct the 51.2 km. 50.5 kM.
 
existing highway.
 

Resources Planned and .Et (IJ;AID)
 
-Wi thouJt ,ppec if iid i.. 9,000,000 5,646,000 

turv% 
-P' ir i 'trtiorr 1/0,00(() 
-S;ection I (by admini '[raL.ion) ?6/,000
-Cont ra o.r , 5,0)15, 0()0 
-Transfer s 194, 000 

. rd it =':i:ord inq to pro j': t rec)rJs:
 

5,646,000
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The Azua-San Juan Highway (2) 

General Comments 

The project consists of the reconstruction and improvement of the highway
Azua-San Juan, including the construcLion of bridges. This project had 
been initiated in 1980 with a c,itrarr ta execute the first stage which 
was later resc 'ded. Actually, the contract is now being undertaken 
by fi , contrac.ors, and the first stage by admir,. tration through SEOPC. 
The supervision of the project is being done by consulting firm. The 
initial cost of the project ,as RD$ 18000,000. %e cost of the project 
as of the 31st of ay, 19 6, had reached RD$ 30,"(]),OO). lhe work is 
97% finished. What remains to be built are a few bridges ard drainage 
s truc tures. 

Positive Aspects 

Despite the nation's economic crisis, the project was origiraily concluded 
and has been nit into service. The contractors self-finanred part o 
the project. -he qualiLy of the road is very much improved, and a con­
siderable savinqs in time has been achieved.
 

Defic]inc ies 

-Stage 1 of the project experienced difficulties at the initiation, and 
eventually the contract had ta be rescinded. The Stage 1 1abur was 
coitinued by tie executing agency, SEOPC, but there was a los' if three 
years in project execution. 

-The project ] cks sufficient f iMarc ing for determinat ion of drainaga 
structures and cert, in overpasses. 

-LBecau! e of def icienc ies in the project, Uthere has becri loss of time 
and the budnt has been more wxp ansive than ot herwise would have been the 
case. 

-The consultants contracted fir hi5 project hive WJen chosr'; on the 
bas is of lowest cost bids, !"it this draes not always insure the best 
servi ce. 

-There has been opposition from land owners for" whom the road expansions 
have affecced their lands. 

-The project, dres not keep a separate bank account for funds originating 
from AID. 

-No reports have been made to the coordinating unit. 

Recomrernda t ions 

-The project needs to have a separate bank acount for funds originating 
from AID. 

-The coordinatiog unit must insist on presentation of trimestral reports. 
-i the ;election of consultants, the e,'ecut ing agency should consider 
the technical proposal regarding the personnel assigned and not simply 
contract on the lowest cost bid. The cost of consultart services are 
relatively small in relation to the large investments of the project 
as a whole, and are important to gettirng good quality. 
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PROJECT SUMMARY 

Name of Project Expansion and Improvement of the Prt of Haina
 

Location Santo Domingo
 

Executir.g Institution SEOPC
 

Total Project Cost 
 US$ 63,945,000
 

Financing USAID (Counterparts) 517-0171 
 RD$ 2,000,000
 
517-0171/1 6,000,000

517-K-039/B 5,193,000
 

13,193,000
 
Other Institutions Inter-American Dev. Bank USS 35,500,000
 

Duration of the Project 
Gov. of Dominican Republic 

10 years 
28,445,000 

Datu IiLiaLed May 3, 1976 

Date Est nated To End December 31, 1986 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overa!i Project Purpose
 
To improve the services of the port of Haina 
so that the city of Santo Domingo will have 
a nort fficient to handle the volume of 
inport and export carqo in a rational manner 
over the next ten years. 

Specific Objectives/Activities 
-Drainage 3
1.5 mill.m 2.3 mill.m 3
 
-Dry (lock was renovated 1 100% 
-Dev ation if the river 1 ­
-Connt-uction of docks 4 navinational aids 1 100% 
-Civil and electrical works 1 15%
-Construct ion, ampl if icat ion, & remodel ing 1 2% 
of buildings

-Crane for l if.in continers of 30 tons 1 100% 
-,Purch iu 01 a ncae for weighing trucks and 1 90% 
f 1re- r i gh t i aq oqu wiemit 

Resources P1,irn rd er, 
-Wilthout sp,,c if Q ( .ai 13,193,000 41%(5,409,130)
-the expenditure erms contract ors,iti. have been 
supervis inn, external audit, f lnancJal expenses, 
and administrative cosLs. 
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Expansion and Improvement of the Port of Haina (2)
 

General Comments
 

For the compliance of 
targets, a variety of activities have been identi­
fied and have been carried out by means of separate contracts for each 
stage of the work. Some of these acitivies initially plenned have not

been undertaken because of modifications introduced after the project

was underway. Four contracts have been terminated and the deviation 
of the river was cancelled. The contracts currently pending and active 
are: 

Civil and Electrical Works by S. Conde & Associates 
-These activities are paralyzed.

-The contractor is conducting a few minimal activities extending tubing,
electrical installations in the cargo patio. The paralysis of theproject was created by a delay in payments to the contractor, but these
have been met finally, according to the executing unit. 

-The physical estifnate on t:ris contract is 15%. 

Construction, Expansion, ,nd Pemodelinq of Buildinqs by Xera Munoz &FondeCur'.. 

-The work is just beginning on ex ist ing ilidings at a very slow pace.
-The physical progress is at at)0 2% ct he p1armied target. 

PUrchase of Scales fovWei_ hiiq Trucks__ &Fr-Fiqt ngl._Equipment 
-This contract is going forward, with progress estimated at 90%.
-During the site visit by the -%nsultants, it was possible to see the
construction and installation of the scale equilrn-nt in the patio yard.

-The physical advance of the construction work is approximately 80V. 

Positive Aspects 

-Under the total project the work is advancing faiirly wel on schedule. 

Defic ieecies5 

-There his been a lack of counterpart funding by the Dominican Government.
-There are people who are still living on land which is designated for
the proiect. Tihe Porninicon Naval sh pyard still has not vacated its pre­mises be(cause it is owed RD$ 1,00,000 inl rents that are still unpaid

-There are private naval ship buil ders who have not vacated their wharf 
locations, and they are using. the bu iId ieis for storage.

-The delays id work progres, by the contractors are Justified by excuses 
which are riot hacked up by reality.

-Since the work is practically paralyzed on certain aspects of the pro.­
ject, it will not be possible to complete the total project by 1986,
unless the existing problems are quickly overcome.

-The executing unit does not have any information about AID disbursements
 
or expenditures,
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Expansion and Improvemeot of the Port of Haina (3)
 

Recommendat ions
 

knuw in dc'Lail the facts 
unit should be informed and 

-Ihe executing on disbursementsinformationprojr.ct agreement, including
o- the AID 
by the executina agency.
 to beage;:cy take over the premises and-It is vital th3t the executing of peoplethe abandonmentrequire
involved in the project, and the contractorsOtherwise,the premises.still cccupying their endinstitutions for non-compliance with 

use this a; a further excuse
could 

the project. be conductedof precise supervisionto recommend th,-t de y:are-It is necessary whiVh causes of 
entire project to determinethe are in effectthroughout and whichof the contractorsof the controltruly outside 

caused by them. closely supervise this project, making 
unit should more oppor­-The coordinating are actually received

from the treasuryfunds disbursedsure that 
tunely by the executing unit. for AID funds.bank accounta separateto administer-The project needs 

to submit a trimestral report on project 
-It should be required also 

the coordinating unit.
 progress to 

http:projr.ct
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PROJ ECT SUMMARY 4-08 

N!ame of Project Rehabilitation of Rural Roads 

Location National Level 

Executing Institution SEOPC 

Total Project Cost RD$ 3,500,000 

Financing USAID PL480-I/84 1,500,000 
PL480-I/85 2,000,000

,-500,O000 

Duration of the Project 10 months 

Date Initiated June 1986 

GOAL S
 

Planned Achieved
 

Coverage: Beneficiaries 24,000 families Not measured
 

Overall Project Purpose
 
To improve the income productivity and Not specified Not measured
 
quality of life of poor farmers of the country.
 

Spec ifi Obecti ves/Acti vities
 

-ro rehabilitate 7 rural roads and to 65 kms. 25% of 65 kms.
 
terminate the program begun in 1984 of 15.3 km.
 

Resources Planned and Spent
 

-Road reh ab ilitat ion 2,762,000 571,000 
-Termination of PL480-1-84 600,000 493,000 
-Superv i iJon in( cosu t fn 180,000 21,000 
-Administration ind -ontingencies 110,000 36 000 

T~OTO 1,T6TYM 
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Rehabilitation of Rural Roads (2)
 

General Comments
 

This project consists of the construction of roads by private contractors,
 
and originally the program considered the rehabilitation of 13 roads,

totaling 71.6 kms. ana 24,000 beneficiaries. The current project is
 
planned to complete seven roads, totaling ;0 kms., benefiting 16,000

families, plus another 15.3 ks. of the previous program 

The modification of the achievement targets of thtf project is due to 
increase in project costs. The proj(_ct is supervised by a consulting
firm. It should be noted that the project has only received supervisory
visits by AID but not by the coordinating unit.
 

Positive Aspects
 

-The termination cf the rehabilitation road work is being conducted 
in a satisfactory ashion. 

-As these sect ions are completed, they are turrej over to a program 
of road maintenance. 

-The project is benefiting the rural population. 

Deficienc ies
 

-Pue to proD lows of escalating costs, less work than originally contem­
plated will he conducted. 
-There has been a delay in disbursements which have paralyzed the payment
of vwuche s to contractors, who in turn have delayed the pace of pro­
ject completion.

-When an awt .,rpt was nade to make the dinsur'semen t process more agile,
it actually createl even greater delays.

-There have Swn problems with contractor non-compliance. In the PL480/84
period, 13 contracts, 4 or 30% had to be rescinded. 

Recomlerldi t ion', 

5bursmurrits the-The dii to project rust be made more ag i le in order to 
avoid delayn and paralysis of the work. 

-There ,hou id be i very deta iled disbursement ,,chelul e, so as not to 
delay the project c:onstruction phase.

-[he project should (cons ider pos' ihii t ie , 1owr i n i tsof costs by
incorporatirig voluntary labor by res;i(lents of the r .onvuniti',benefited. 

-The sel r! be done moreort,of conrtractors '.hiulJd ,arful1y to avoid uti­
lizing contractorns who are 
not reliable in their c(7lo nitments. 
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EVALUATION WORKSHOPS: PROJECTS OF THE SEOPC
 

lopAct evaluation workshops were conducted with beneficiaries of several 
SEOPC projects: the first in the municipality of Nagua, province of 
Maria T. Sanchez with 11 participants, and the second in the province 
of 	 Samana with 18 participants bene-fiting from the rural road Samana-
La Galera-Manuel Chiquito-La Colmena-Los Tocones-El Rincon.
 

1. The Workshop of the Municipality of Na9 ua, Province of Maria 
T.Sanchez, Concerling The Rural Road Los Pajones-Esquina Caliente-

Los Jovitos-EI Papayo (7.5 kos.), July 24, 1986, 11 Participants
 

BENEFITS OF THE PROJECT: (a) We can now leave and return to the community 
taking our fruit to the market (15), (b) sick patients can be taken 
to the hospital murp quickly (8), (c)the rural road is ingood condition 
and automobiles are surtie ng less depreciation (8), (d) children and 
adolescents can now leave the comnunity to study in other locations(5),
(e) land in the community has increa'sed in value (2), (f) the number 
of stores in the commurity have increa.,d, (g) better relations with 
people from other provinces (2), (h) public health has installed a clinic 
and is providing services to us (2), ( i) there are more tourists visit­
ing (2), (j ) the project has given employment to two road workers (1),
(k) 	 the community residents now have an incentive to buy automobiles(1), 
(1) more people ire earning a living transporting local residents on 
motorcycles (1), (m) hybrid cacao prodaction has increased as a result 
of the project (1), and (n) there is a close relationship with agrono:nists. 

DEFICIENCIES: (a) Instead of bridges, there are under-water ramps,
and these do not permit traffic to pass during times of high water, 
(b) 	 insufficient materials and tools for the maintenance nf the highways, 
(c) the Rio Arroyo river defenses have been washed away (5), and (d)the 
Secretary of Public Works has forgotten about its laborers (2). 

2. 	 The Work shop _of the Province of Samrana in9 the Rural 
Road- liq- i -l to-l a- 17in-La-oconos-Ga lera-	 uina-Los Tc 


BENEFITS: (a) ProducLs purchase and sale of products is now ea, ier( 15), 
(b) sick can he taker to the hospital nore easily (10), (c) it is possible 
to travel [o the other provinces with much more ease (8), (d) the Secre­
tariat of Pub1ic Wnrks is complying with its roWd workers (8), (e) there 
is soimlbdy who is re-,ponsible for road maintenance (5), (f) there are 
people wolo come to the community now and leave their income behind (5),
(g) hore irprovempnts have increorsed in tire communi, ies (3), (h) there 
is more tourist capacity, and (i) with his income the road worker has 
improved his cocoa plantation. 
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Evaluation Workshops: Projects of the SEOPC (2)
 

Workshop of the Province of Samana (continued)
 

DEFICIENCIES: (a) The underwater stone ruaip becomes a dam in the rainy 
season (10), (b) the river washed away the bridoe (6), (c) the neighbors 
throw garbage into the drtinage ditches and thus clog them (6), (d) 
the source of gravel for fill ing up holes is loscited at a distance of 
2 kms. (6), (e) local residents are tying their animals to the irrigation 
culverts (4), (f) nobody consulted the comm.ni Ly ,boat tue br dge before 
it was built (3), (g) when there are problems with the road, the road 
worker do,,s not go to report the to the road c:-.r is ion (?), (h) two 
members of the road commission have left the commmni ry and hae not 
yet been repliced (2), ( i) we do not consider the project fIn ished .yet, 
and (.J) the road is being diverted trom its original plannod r ute to 
serve the tourist complex (1).
 

The 18 participadits evaluated the work of the SEOPC as "good". 
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4-09

SUMMARY
PROJECT 


Wave Breaker of Santo DomingoName of Project 


Santo Domingo
Location 
Executinq Institution SEOPC 

Total Proec Cost RD$ 7,477,538 

Fi nancinq.517-K-039/B 
USAID 517-0171/1 2,000.000

500,000 
2,500,000 

Other [r ,tioutions" Government of the Dominican Pepublic 3,977,538 

Duration of the Proje_.. 13.5 rlonths 

Date Initiated December 1984 

Date Estimated to End December 1986 

GOALS
 

Achieved
Planned 


Not specified Not measured
Coveraqe: Beneficiaries 


Overall ProfetPurpose
 
Not specified Not measured
 

To p-otect installations of the port 


of haina.
 

Spec ific Objec tives/Act i v ities
 3 1,650 M3
6,400 m

- [he (o)1I (:ion of prter-tive blocks already 

'x i ll( i in thf: wp,,hre lker. 
2,190 units 1,547 units
.the crot, in f ! ptrt.w t.ive .hell. 

860 ml
and a covering slab. 1,300 m,-Consltructior, of a w,11 

Resources Planned and Snpnt
 

41%: 1,435,00
3,500,000
-11 Ithnln t. det'li Il 1-p.nd t re 
hoon r,,1h,to the contractor in-1hi-,e hav 
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Wave Breaker of Santo Domingo (2)
 

General Comments
 

The project consists in the reconstruction and improvement of the state
 
of the wave breaker of San Souci, located on the southeastern side of
 
the port of Santo Domingo.
 

The work consists of the following:
 

-Extraction of blocks in the form of a prism from the sea side of the 
wave breaker and their placement on the interior side.
 
-The area without blocks is immediately filled with a rock covering


and then large boulders of five, ten, and fitteen tons are placed at 
intervals with the heaviest stones on the extremes.
 

-The execution of a slab and containing wall at the top of the wave 
breaker. 

The original cost of the project was budgeted at RD$ 4,766,942, which 
was later changed due to an increase iH escalation of prices.
 

Positive Aspects
 

-The project will assure the safe operation of the port of Haina, pro­
tecting it particularly from wave action due to storms. 

Deficiencies
 

-Lack of funds to pay the contractor.
 
-Limitations in advance of the project due to bad weather.
 
-Damages to the wave breaker during the storm on Sept. 13, 1985, which
 
has proceeded to elevate costs.
 

Recommendations
 

-Conduct the necessary inquiries and efforts in order to obtain the 
funds necessary to continue the project.
 
-Open a separate account for the management of funds coming from AID.
 
-To require the presentation of trimestral reports to the coordinating
 
unit.
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PROJECT SUMMARY 


Name of Project 	 Intersection of the Duarte Highway with the 27th
 
of February Avenue
 

Location 
 Santo Domingo
 

Executinq Institution Secretariat of Public Works (SEOPC)
 

Total Project Cost 
 RD$ 4,57,074
 

Financing USAID 517-0171/2 2,000,000
 

Other Institutions: Government of the Dominican Republic 2,967,074
 

Duratior of the Project 4 months 

Date Initiated ADril 1983 

Date Estimated to End August 15, 1986 

GOALS
 

Planned 	 Achieved
 

Covera: 2eneficiaries 	 Not specified Not measured
 

Overai ProIet Purpose
 
reduce the travel
I,.' time for entering and Not specified Not measured
 

leaving Santo Demingo, alleviating the very
 
he.vy traffic congestion.
 

S r.ific O_bjfect ives/Act ivi ties
 
-Exten'ion of the 0'.' of February Avenue 2.25 kms. 
 2.25 kms.
 
-Eon,,t'u t ion of a traffic overpass 1 	 1 

Resources Planned and Spent
 
-Without. ,p.ifi, ,1penditure. 2,000,000 28%: 560,000 
-Paid with onnr ,k t o thel builder of the 
overplvn',, and, four c(.erkn. to the con­
tract r wh" hd l)IL],.the nxt ens ion of 
the 2/th o Fe)ruary Avenw!.
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Intersection of the barte Highway with the 27th of Februrary Avenue (2)
 

General Comments
 

This project is justified by the urgent necessity to alleviate the traffic 
congestion at Wm. 8 of the Duarte Highway, a place where there is a 
serious concentrition ol traffic from different zones. The extension 
of the 27th of February Avenue, the entrances to the bridge and the 
overpass itself, ire practically finished. It is only necessary to 
protect the ai>es and to asphalt some of the opproaches. The executing 
init is in the process of carcelling the contract with the contractor 
in view of the fact thft the job will be turned over to another con­
tractor who is nwildinq the Duarte Highway. 

Positive Asper:t;. 

None, as the o,.rpass is not yet in service. 

Def ic inc ies 

-The project h,.5 delayed a long time. 
-Evtn thouijh ,;h, overriss has been built for some time, it is not in 
use heciuse te ,pproiihes have rot been completed. 

-The project As not carry a separate accounting of funds originating 
from AID. 

-The prnjet hiq not <,::nit ted any reports to the coordinating unit. 

Rec omme ri (1lf!t . i 00r/ 

-Wiat the overpiss be placed in service as quickly as possible.
 
-Require that the contr3ctor turn over a final report to the coordinating
 
unit.
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PROJ ECT SUMMARY 
 4- 11
 

Name of Project Nizao-Valdesia Irrigation
 

Location 
 Peravia and San Cristobal
 

Executing Institution National 
Institute of Hydraulic Resources (INDRHI)
 

Total Project Cost 
 US$ 40,700,000
 

Financing USAID (Counterparts) PL480-I/84 RD$ 
 2,300,000
 
PL480-1/85 3,000,000
 
517-0171/1 4,000,000
 

9,300,000

Other Institutions: World Bank 
 US 27,000,000
 

Govt. of Duminican Republic US$ 13,700,000
 

Duration of the Project 6 years
 

Date Initiated June 1981
 

Date Estimated To End December 31, 1986 

GOALS 
Planned Achieved 

Cove ta e: r,e f ic i ar ies None None 

Overall Project Purpose 
Fo increase the productivity of agricultural None specified Not measured
production in the zone and improving the efficiency
in the supply of irrigation water to 87,500 tareas. 

Speci i ic i tt v,' /Ac t. i it.i 
-To expanrid and re';rrface the canals, Marcos A. 107 km. 6 km.
Cabra 1, theINi ao-Na jayo Lateora I , tert iary
carials Ni/ao I and Nizao II; and to improve 
exi;tinrj ,tirctjre for irriqation system 
lrhir t'n. rl 

-to provide tochn (.aI a',',i anic. 1, I NUPHII in 1 60% 
the maintenanice aid operation of irriqation 
I ystorw; , a,,',rig the ';o urity and proper
func:t ionrinqr of t.1 Va ilde;,ia [)am,, photogqraphy
of the (rIna it., ,aqr c u t ira]1pro j''rt ard 
(eveo 1 prrir t. 

-To incrrl theo mroni Ider" irriqat ion by 4,400 hectares 
4,400 ho tar,,'. 

.F[c ,ou cc i*',P1,anrlq,'ol a 'i "Spont. 

-UInspr if ied expriw,,, 9,300,000 3,348,000
-For expenditur,', to date from the (36%)
co'interpart fund 
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Nizao-Valdesia Irrigation (2) 

General Comments 

-Initially the construction 
by the executing agency. 
-The work was then turned 

acti

over 

vities 

to the 

of this 

AGROMAN 

project were 

contractors 

con

and 

ducted 

their 
activities are the ones indicated In the project targets. Their work
 
includes the expansion and lining of canals of existing structures.
 
At the present time, the work isparalyzed, since December 1985. There
 
are parts of finished canals, parts in construction, and sections that
 
have not yet been initiated.
 
-It is important to note that the work is being conducted in a zone
 
that was formerly under production and had an irrigation service.
 
For this reason, there are provisional structures in the contract for
 
maintaining this service while the rest of the project is completed.
 
The physical advance of the project reached, as of December 1985, was
 
about 51%, prior to paralysis of the project. The project was due
 
to be completed on June 30, 1986.
 

-The technical assistance to INDRHI is being carried out by means of
 
separate contracts for each one of the defined activities.
 

Positive Aspects
 

-The completion of the study for the operation of the Valdesia Dam,
 
ranging from normal pericJs to emergency periods: this has permitted
 
a much more efficient use of available water and energy potential.
 

Deficiencies
 

-The work under this project isfor all intents and purposes paralyzed.
 
-The project will not be completed on time.
 
-The project does not have an accounting system to account for funds
 
originating from AID.
 
-The major problem is the lack of counterpart funds, which has created
 
more and new problems, particularly claims by the contractor.
 
-7he remaining problems are relatively small in comparison to those
 
of lack of sufficient counterpart funding.
 

Recommendations
 

-The project needs to establish a separate bank account for the rontrol
 
of funds received from AID.
 
-The executing agency should be fully informed of the details of the
 
financial agreement, disbursements, and expenditures to be made as
 
specified by the project agreement with AID.
 
-The Government must-make a greater effort to comply with its contractual
 
obligations to thereby eliminate the causes of the paraly.s of this
 
project and to re-initiate project activities as soon as possible.
 

-The supervision of the project should attempt to define very clearly 
those causes of project delay which are caused by the contractor and 

(4*those which are caused by factors beyond contractor control. 
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PROJ E CT SUMMARY 4-12 

Name of Project Sabaneta Irrigation 

Location Province of San Juan 

Executing Institution INDRHI 

Total Project Cost RD$ 80,532,000 

Financing USAID (Counterparts) PL480-:/84 1,000,000 
PL480-I/85 1,000,000 
517-0171/I 2,000,000 

RD$ 4,000,000 
Other Institutions: BID 

Govt. of Dominican Republic 
RD$ 59,000,000 

21,532,000 
Total 80.523,000 

Duration of the Project 2 years 

Date Initiated April 20, 1985 

GOALS
 
Planned Achieved
 

Coverage: Beneficiaries 
 3,200 families Not measured
 

Overall Project Purpose
 
To increase the prodiction of the zone, Not specified Not measured
 
particularly increasing income levels of
 
benefit families by means of the rational
 
use of soil, water, aid climactic resourcs
 
in the area of the Sabaneta Dam.
 

Specific Objectives/Activities
 

-Rehabilitation of the canal, J.J. Puello 23 kms. 
 100%
 
-Construction of primary & secondary canals 
 160 kms. 15%

-Principal drains & receptors 
 64 kms. 15%
 
-Complementary strUctures 
 Various 0%

-Rehabilitation of water districts 
 Various 0%
 
-Implementation of pilot plan for water 
 Various 0%
 
administration
 

Resources Planned and Spent
 
-Programmed target 
 4,000,000 1,000,000
 

(25%)
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Sabaneta Irrigation (2)
 

General Comments
 

This project consists of the rehabilitation of the canal mouth and the
 
principal existing canal, J.J. Puello, and secondary canals. It includes
 
the construction of secondary and tertiary canals, as well as a system

of drainage, all of which will permit the incorporation of 5,440 hectares
 
of new land, thereby reaching a total of 20,680 hectares for the irriga­
tion project as a whole. As of this time, the expenditures on the Sa­
baneta irrigation have reached US$ 11,410,000.
 

Positive Aspects
 

The principal canal has been rehabilitated, and has been placed in service.
 
Roads have been rehabilitated throughout the project zone. The project

has created a source of work for a large amount of unskilled labor.
 
It is estimated that with 30% of the total investment in labor costs,

it has now generated RDS 3,500,000 of labor, equivalent to 300,000 days

of labor.
 

Deficiencies
 

-Lack of compliance of the government with its counterpart obligations.
 
-Delays in the disbursement of funds.
 
-Lack of a separate account to manage funds originating with AID.
 
-Staff of INDRHI does not have a clear knowledge of the terms of the 
project agreement. 

-There is a lack of targets for measuring the objective of increased 
production and income.
 

-No reports have been submitted to the coordinating unit.
 
-The INDRHI staff was ignorant of that the last disbursement of the
 
project originated with AID because thc check did not specify which
 
source provided this funding.
 

Recommendations
 

-To open a separate bank account to manage and control funds originating
 
from AID.
 

-To facilitate counterpart disbursements.
 
-Require compliance with the submission of trimestral reports.
 
-Establish measurement of impact indicators for variables iuch as: in­
creased production, income, employment, number of beneficiaries reached
 
by the project, etc.
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P R 0 J E C T S U M M A R Y 4-13
 

Name of Project AGLIPO
 

Location Province of Maria Triniday Sanchez and Duarte
 

Executing Institution National Institute of Hydraulic Resources (INDRHI)
 

Total Project Cost RD$ 131,200,000
 

Flnancing USAID (Counterparts) PL480-I/85 2,000,000.
 
PL480-I/85 1,000,000
 
517-0171/2 1,000,000
 

4,000,000
 
Other Institutions: Government of Japan RD$ 101,800,000
 

Government of Dominican Republic 29,400,000
 
(including AID funds) 

Duration of the Project 45 months 

Date Initiated September 1985 

Date Estimated To End May 1989 

GOALS
 
Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose
 

To improve irrigation conditions, increasing 50,000 metric tons Not measured
 
rice production in 50,000 metric tons over
 
an area of .1,500 hectares, located in the
 
zone of El Pozo, of the AGLIPO development
 
project in Bajo de Yuna.
 

Specific Objectives/Activities
 
-To install pumping stations 1 unit 8% 
-Irrigation canals 218 kms. 5% 
-Drainage 200 kms. 10% 
-Control doors against tides 3 units ­
-Rehabilitation of existing roads 300 kms. 10% 
-Longitudinal dikes where the project 350 meters ­
empties out into the Nagua River
 
-Other project structures Various
 

Resources Planned and Spent
 

-Planned target 4,000,000 67%
 
-For contractor and project supervision 2,670,000
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AGLIPO (2)
 

General Comments
 

-The project is being constructed by a consortium of Japanese and Domini­
can firms, AOKI-TAISEI. The design and supervision of the project
is contracted to the firm, Consultants International of Japan - E.A. 
Roa & Associates. The size of the total contract isRD$ 100,228,690. 
-During the visit of the consultants to the project, it was observed
 
that construction was proceeding in the canal mouth, the structures
 
for supplying the pumps, the gates, the pumping wells, and the siphon

canal. The principal drain is being dredged by floating dredge equip­
ment usirg suction, and supported by a floating retro-excavator.
 
-The general ohysical compliance with project progress is roughly 5%.
 

Positive Aspects
 

-The mechanism for resource use is independent of INDRHI,arid so this
 
has avoided unsupervised transfers of funds.
 

-The contract has provided for expenditures on expropriated lands, which
 
will allow the project to proceed without delays.

-The project is generating labor opportunities, which to date are esti­
mated at 600,000 days of labor.
 

Deficiencies
 

-To the present time, there are no problems.

-No separate bank account exists for funds originating from AID.
 
-No reports have been submitted to the coordinating unit.
 

Recommendations
 

-That a separate account be established for funds originating with AID.
 
-That the executing agency comply with its obligation to submit trimestral
 
reports to Lhe coordinating unit.
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PROJECT SUMMARY 


Name of Project 	 Rehabilitation of Canals
 

Province of San Juan, Elias Pina
Location 


Executing Institution National Institute of Hydraulic Resources (INDRHI)
 

Not specified
Total Project Cost 


RD$ 1,500,000
AID 	 PL480-I/84
Financing 
 1,000,000
PI-480-1/84 

1,000,000
PL480-1/185 

3,500,000
Other Institutions: Government of the Dominican Republic: 250,000 


Duration of the Project 2 years 

Date Initiated September 1984 

Date Estimated to End December 1986 

GOALS
 

Achieved
Planned 


19,050 families Not measured
Coverage: Beneficiaries 


Overall Project Purpose
 

for rice pro- Not specified Not measured
To incorporate nev' areas 

duction, improving the operation of irrigation
 
systems thereby benefiting the income levels of
 
participating families.
 

Specific Objectives/Activities
 
1 100%
-Rehabilitation of the La Vega 	drain 


50%
4
-Construction of the Madre ViejB dike, 

Vallejue~o No.2, Matayaya & Guanitu
 

2 	 70%
-Rehabilitation of the lateral canals 

Comendador & Las Carreras del Canal del Llano
 

3 	 60%
-Rehabilitation of the canals Capita Yabacao 

Yabacao y Savita
 

Resciurccs Planned and Spent
 
3,500,000 1,464,000
-For canal rehabilitation 


42%
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Rehabilitation of Canals (2)
 

General Comments 

This project consists of the cleaning and removal of sediment from the
 
drainage system of La Vega, and the construction or rehabilitationof
 
a nunber of other structcres, as follows:
 

- aliejuela Dike 60%
 
-Mdtayaya Dike 20%
 
-Guanito Dike 20%
 
-Rehabilitation of L. Comendador 70%
 
-Renabilitation of L. Las Carreras 70%
 
-Rehabilitation of the Capita-Tabacao Canal 50%
 
-Rehabilitation of the Tabacao Canal 30%
 
-Rehabilitation of the Savita Canal 75%
 

Average - 60-


Upcn initiating this project, a private consulting firm was hired for
 
for supervision of the project, particularly for, the three dikes, for 
a period of eight months. At the end of the eight months, the supervision
 
was taken over by the executing agency. 

Positive Aspects
 

-The areas where the project is being undertaken are very adequate for 
a rapid recuperation of the investment.
 

-The cenefits to small farmers will be considerable because it will
 
assure them of a constant source of irrigation water.
 

-The project is complying with the submission of trimestral reports.
 

Deficiencies
 

-The deadline for project completion has been passed.
 
-There are delays in contractor payments.
 
-Part of the work under the project has been done under the direct super­
vision of the executing agency. 

-One of the contracted works is paralyzed without justification (Matayaya 
Dike). 

-The executing agency does not have any information of the last disburse­
ment of AID funds to this project.
 

-To keep the project advancing, funds from other sources have been chan­
neled into this project by means of provisional transfers.
 

-Thre has been a bad selection of contractors, several of whom have 
abandoned the job or have paralyzed their work without valid justifi­
cation.
 

-Disbursements to the project have been greatly delayed. 
-Climatic problems have delayed completion of project activities, par­
ticularly in the southeast area of the country. 
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Rehabilitation of Canals (3)
 

Recommendations
 

-It is necessary to implement a work program with an up to date, detailed
 
control of delays imputable to the contractors.
 

-Contractors who do not comply with their contractual obligations have
 
seriously affected the advance of this project, and often without having
 
any justifiable motive for suspending or paralyzing their activities.
 

-Such contractors should not be given consideration for future work.
 
-Given the availability of resources to finance project execution, the
 
executing agency should be up to date in the payment of its obligations.
 
-It is necessary to open a separate bank account for funds originating
 
with AID.
 
-It is necessary to utilize the services of an external consultant for
 
the supervision of the project; the same consultant evaluating project
 
progress from its inception to its completion.
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EVALUATION WORKSHOPS FOR INDRHI PROJEC,'S
 

Two impact evaluation workshops were conducted with beneficiaries of
 
INDRHI projects, one in San Cristobal with seven participants and the
 
other in Bayaguana (Monteplata) with 28 participants. Below we present
 
the conclusions of each seminar.
 

1. Workshop for the Municipality of San Cristobal, Province of
 
of San Cristobal, Concerning Rehabilitation of Canals, July
 
29, 1936, 7 Participants
 

BENEFITS: (a) Increased production (4), (b) we have water for irrigation
 
during the dry season (2), (c) the water now reaches our farms through
 
the 	canal system (2), (d) the project is helping families achieve better
 
nutrition and education of their children, and (e) the canal has caused
 
the 	community to be reborn (1).
 

DEFICIENCIES: (a) We now have water but we don't have tractors to work
 
the land (5), and (b) in the low parts, the water overflows its boundaries
 
and is wasted (5).
 

2. 	Workshop for the Municipality of Bayguana, Province of Monteplata,
 
Concernir2 Canal Rehabilitation, July 29, 1986, 23 Participants
 

BENEFITS: (a) Better facilities for obtaining credit (14), (b) more
 
water for agricultj-e (13), (c) better harests (16), (d) now we can
 
plant in April whereas before we couldn't (4), (e) greater quantity
 
of land for irrigation (4), (f) easier facilitics for farm labor (2),
 
(g) fewer pro,!- s among land owners concerning , -a:erdistribution (2),
 
(h) the project offers improved services to households (cooking, bathing
 
children, better hygiane ,or the family, etc.) (1).
 

DEFICIENCIES: (a) Due to delays. the project is not yet finished (10),
 
(b) difficulties in obtaining machinery for the maintenance of the pro­
ject (8), (c) the users' labor has been complicated by these delays(6),
 
(d) there are 13 kms. of the lateral ccnal that do not need irrigaticn
 
because they havm been planted in sugar cane (5), (e) there is no dam(i),
 
(f) there is nut any machinery for land owners, (g) contractors ,ave
 
failed to complete their obligations (2), (h) there is insecurity about
 
whether there will be a sufficient supply of water through the canal
 
system in the future.
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P R 0 J E C T S U M M A R Y 


Name of Project Yaque del Norte (PRYN) Second Stage
 

Location Province of Valverde
 

Executing Institution National Institute of Hydraulic Resources (INDRHI)
 

Total Project Cost US$ 27,800,000
 

Financing AID (Counterpart) 517-0171/1 RD$. 2,500,000
 

Other Institutions: Mexico US$ 20,000
 
Government of the Dominican Republic 6,850
 

Duration of the Project 2 years
 

Date Initiated June 30, 1986
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose
 
To increase agricultural production, Not specified Not measured
 
incorooratiny new areas in the production
 
and more efficient agricultural technology.
 

Specific Objectives/Activities
 
-To finish primary canals 17 kms.
 
-Construction of secondary canals 113 kms.
 
-To rehabilitate the principal drain 10 kms.
 
-ro excavate the main drain 13 kms.
 
-To dredge secondary drains 150 kms.
 

Resources Flanned and Spent 

For payments of supervision (HARZA-IECCA) 2,500,000 1,237,000 
49% 
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Yaque del Norte (PRYN) Second Stage (2)
 

General Commen s
 

The project is based on an agreement signed by Mexico and the Dominican
 
Republic to finance a total undertaking of US$ 36.8 millions.
 
-For the first stage of the project, the Mexican contractor is owed
 
a debt of $21,000,000, of which 80% is financed by external financing
 
and $4.2 million is to be paid by the government of the Dominican Re­
public.
 
-The government commits to contracting the execution of the second stage
 
of the project with the same contractor for the sum of USS 25,000,000, 
once again with $20,000,000 of this pr-ject financed by "exico, and 
the other 20% by the Dominican government.
 

-The support and financing of AID is to cover the supervision contract
 
contracted out to the firm of HARZA-IECCA.
 

-The order to initiate the project was given June 30, 1986, for which 
reason the work is just beginning, and the supervision firm is just
 
installing its offices in the locality of Esperanza.
 

Positive Aspects
 

-The project is under way and looks to be finished on Schedule and should
 
take ',:jvantage of the structures completed during Stage 1.
 

-The project is generating considerable local demand for unskilled labor,
 
estimated 10,000 days of labor per month.
 
-The project's demands for materials and local services will greatly
 
stimulate the local economy of Santiago.
 

Deficiencies
 

-The executing agency is just getting under way with this project.
 
-There was considerable difficulty in obtaining information on this
 
project from the offices of INDRHI. 

Recommendations
 

-The project needs to open a separate bank account for funds originating 
with AID. 
-It is necessary to educate project personnel in the details of the 
project agreement with AID, and particularly the schedule of disburse­
ments.
 

-Because of the contractual arrangements of this undertaking, its success 
or failure, which in turn will increase its costs, will be based funda­
mentally on the effectiveness of supervision, s',o it is recommended 
that the best possible consulting supervision be contra; ted for this 
project. 

-Considering the experience of tage 1 of the project, it is necessary 
to have a consul,Iing fir,, with a national office, as ,u(jgested by the 
director of the Nizao Valde.ia project, a firm that would also be re­
sponsible for evaluatinq contractual matter; and make final determina­
tions of responsibility for demands by the contractor. 

http:Valde.ia
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PROJ ECT SUMMARY 


Name of Project Haina I
 

Location Port of Haina
 

Executing Institution Dominican Electrical Corporation (CDE)
 

Total Project Cost RD$ 3,000,000
 

Financing AID - PL480-1985 RDS 3,000,000
 

Duration of the Project 3 months (project is completed)
 

Contractor IEMCA/CESI
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose 

To rehabilitate the unit for the 90% of capacity Temporarily 
recuperation for generating capacity. achieved * 

Specific Objectives/Activities
 
Major maintenance to the water circulation, Competed repairs
 
condensor, fuel system, and gas systems, changes by Jily 1985
 
in the station, and repair of the condensor.
 

Resources Planned and Spent 
-P1anned expendituros 
-Total d(1'buremeerrnts s 
-l.et. !er-; of (.re(Jit fr'm 

of June 24, 
the Reserve 

1985 
Bank 

3,000,000 
3,000,000 

in the omne of 
-Additional sum 
differonce- in 

C1SlI/1IMCA 
paid to contractor 
th, excharige rate. 

due to 150,000 
T, 15O0 -O 

*I pfpl t i" 141,fe alqair olt. of ,ervice due to an accident to its lubrication 
.y-.s ter. ee (,GoPrm a1 Comments.
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Haina I (2)
 

General Comments
 

The repair of the Haina I unit was completed in July, 1985, and the 
plant was placed immediate service in an adequate manner. However,
 

the plant is now once again out of service due to an accident to the 
to the turbine and
lubrication system, which in turn produced damages 


the line will be in service again in
generator. it is expected that 

one to two weeks (mid-August) with a total estimated cost of US$ 1,500,000 
to USS 2,700,000, depending on the extent of the internal damages.
 

Positive Aspects
 

The project ha a manager assigned by the CDE, foreign advisors, Dominican
 

advisors, and resident engineers placed by the contractor, as well as 
time basis for supervision.
technical personnel by the CDE on a full 

There is an information system that is quite adequate, which involves 

chronograms, files, and statistics to measure the real advance of the 
work against projected targets. This in turn generates weekly and month­

ly reports on project performance that go directly to tile CDE top manage­
ment.
 

Deficiencies and Recommendations
 

It should be noted that for the complete rehabilitation of the unit,
 

4t will be ,ecessary to totally repair the turbine and the generator,
 

as well as the water boards. 

It is necessary to avoid single disbursements, particularly for a project
 

involving such large sums of money, so that the coordinating unit will 
have greater control over contractor compliance, and also over the CDE 
as the executing institution. li the future, each montly report of 
work prog,-ess should have i copy sent to the coordinating unit. 
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PROJ ECT SUMMARY 4-17 

Name of Project Haina V 

Location Port of Haina 

Executing Institution Dominican Electrical Corporation (CDE) 

Total Project Cost RD$ 9,457,755 

Financing AID PL480 - 1985 9,500,000 
517-K-0171/2 2,750,000 

12,250,000 

Duration of the Project 3 months (project completed) 

Contractor The General Electric International Consortium, 
Puerto Rico INC/IEMCA 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified
 

Overall Project Purpose
 

Tc recuperate the generating capacity 95% efficiency Functioning
 
arid efficiency of the #5 unit.
 

Specific Objectives/Activities
 
Rehabilitation and major maintenance of 4 separate stages Unit placed
 
the water system, the fuel systemm, gas, in service
 
boiler, turbine, and auxiliary elements in June,1986
 
of the #5 unit.
 

Resources Planned and Spent
 

-Payment by means of letters of credit US$ 2,660,000 
through the Reserve Bank 830,000 

-Total contractor payments US$ 3,490,000 
-Estimate of payments for pending work completed 810,000 

US$ 4,300,000
 
(RD$ 9,462,000)
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Haina V (2)
 

Modification of Targets
 

The modification of targets resulted in a decision to rehabilitate Units
 
I, II, III, and IV as part of the total rehabilitation project of the 
Haina electric generating station, with a total cost of US$ 21,900,000.
 
It is estimated that these other units can also be repaired in a period 
of four to six months.
 

Positive Aspects
 

As with Project 4-16, Hainc V has a manager assigned by the CDE, foreign
 
and Dominican advisors, resident engineers provided by the contractor,
 
and full time CDE technical personnel for supervision. The information
 
system includes a chronogram for activity measurement of contractor
 
tasks. These tasks are approved by the CDE manager on site and sent 
to top management which in turn approves payments to the contractor. 

Deficiencies and Recommendations
 

With the expansion of the initial project, there exists much more justi­
fication for a careful accounting and technical supervision by the coo;Ji­
nating unit. It is necessary that copies of .iork advance be sent to 
the coordinating unit. Although this will possibly delay payments to 
the coqtractors, the payments should be previously approved by the coordi­
nating unit, pending the receipt of a submitted report on the work com­
pleted to date, and combined with an inspection visit by an external
 
supervisor.
 



4-18 

- 110 -


P R 0 J E C T S U M M A R Y 


Name of Project Rehabilitation of the Gas Turbine Gf ',an Pedro
 
de Macoris
 

Location San Pedro de Macoris
 

Executing Institution Dominican Electricpl Corporation (CDE)
 

Total Project Cost RD$ 7,600,000
 

Financing AID PL480 - 1985 7,600,000
 

Duration of the Project Two years 

Date Initiated May 1985 

Date Estimated to End December '1986 

Contractor Westinghouse 

GOALS 

Planned Achieved 

Coverage: Beneficiaries Not specified 

Overall Project Purpose 

To purchase spare parts and engineering
 
service for the repair of the gas turbine.
 

Specific Objectives/Activities
 
-To repair the fixed and mobile float boards of None of these 85 - 90%
 
the gas turbine, objectives have completed.
 

-To rehabilitate the combustion system planned targets.
 
and its additional components.
 

-To remodel the filter house.
 
-To repair and maintain the generator,
 
starter, and other electrical parts.
 

Resources Planned and Spent RD$ 7,600,000 

-Payments to date 
This was paid through a letter of credit 
through the Reserve Bank, #1-85-0030, dated 
June 20, 1985, in favor of Westinghouse. 

RD$ 7,361,685 
(97%) 
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Rehabilitation of the Gas Turbine of San Pedro de Macoris (2)
 

General Comments
 

This project is directed by CDE engineer, Luis Pemberton, the manager
 
of the gas turbine plant, who is coordinating along with the Westing­
house contractors, all work conducted under the contract and supervisor's
 
reports and requests submitted to the central office. From the central
 
office, supplies and materials are being provided, and an accounting
 
system has been provided for this project. The reports are generated
 
at the end of each project task. The gas turbine has been under repair
 
for eighteen months.
 

Positive Aspects
 

The progress of this project is adequate :onsidering that the plant
 
continues to be used twelve hours a day. The project is expected to 
be completed in another two months. The degree of compliance on this 
project is 85 - 90% of planned activities. Toe only thing lacking is 
the installation of repairs of spare parts which have been ordered. 

Ceficiencies
 

-The maintenance of the equipment isn't preventive but curative, due
 
to the fact that the plant is in continuous operation half the day.
 

-There are some continu-ing problems with the turbine which may escalate
 
project costs.
 

Recommendations
 

Require that the reports on project advance be submitted montly to
 
the coordinating init.
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PROJECT SUMMARY 4-19 

Name of Project Impedance Plant 

Location Santo Domingo 

Executing Institution Dominican Electrical Corporation (CDE) 

Total Project Cost RD$ 2,000,000 

Financing AID PL480 - 1985 2,000,000 

Duration of the Project 1 year
 

Date Initiated June 1985
 

Date Estimated to End September 1986
 
Contractor Civilian & Maritime Contractors, CXA/SANGAMO
 

Capacitors Division G 0 A L S
 

Planned Achieved
 

Cove-age: Beneficiaries Not specified
 

Overall Project Purpose
 
To construct a mooring for the
 
floating thermo-electric barge
 
impedance.
 

Specific Objectives/Activities
 

-Construct the bases of the mooring 
 2 90%
 
-Construction of auxiliary structures, 
 Work completed.
 
guard rails, containing walls.
 

Resources Planned and Spent 
-Letter of credit, July 23, 1985 210 59 
-Letter of credit., June 20, 1985 749204 
-Letter of credit, July 24, 1985 842,237 
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Impedance Plant (2)
 

General Comments
 

The progress of this project is proceeding normally. The CDE provides
 
supervision by means of an engineer, Pedro Fafnir, the future head of
 
the floating barge. The reports of work progress are sent directly
 
to the CDE, but these have not been communicatea to the coordinating
 
unit. It was not possible to confirm level of expenditures, only dis­
bursements through letters of credit. An intensive accounting of this
 
project by the coordinating unit is recommended to confirm documentation
 
of expenditure levels to date.
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PROJECT SUMMARY 4-20 

Name of Project Rehabilitation of Sub-Stations 

Location National District 

Executing Institution Dominican Electrical Corporation (CDE) 

Total Project Cost RD$ 2,923,530 

Financing AID PL480 - 1985 2,924,000 

Duration of the Project 2 years
 

Date Initiated 	 December 1985
 

Date Estimated to End 	 December 1987
 

Contractors 	 Westinghouse,Ohio Transformer,San Angels,Gene-al
 
Electric,Albert Intl. G 0 A L S
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 Not specified
 

Overall Project Purpose
 
To rehabilitate plants & sub-stations of 
 No documentation
 
Santo Domingo to increase the supply 
 for lack of access
 
of electricity and improve its sufficiency 
 to information.
 
of generation and distrhbution. 

Resources Planed and Spent 
 RD$ 2,924,000
 
Total disbursements to date 
 RD$ 2,745,000 (94%)
-Letter of credit, Ohio Transformer US$ 87,550
-Letter of crddit, San Angels Electric Service 65,558
-Letter of credit, General Electric 112,500

-Letter of credit, Albert International 185,000
 

4506 08-Funds pending disbursement 
 464,353
 
915,061
 

(RD$ 2,745,000)

General Comments
 

Mhis project is limited to the Lapacitation of transformers by means of their pur­
chase or repair, and subsequent installation in the existing network. The installa­
ticn activities have initiated, but the physical advance of the work is not knownfor link nf acqess tI MDE technical and accounting information. A technical and 
accounting audit by the coordinating unit is strongly recommended. 
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PROJECT SUMMARY 
 4-21
 

Name of Project 	 Rehabilitation of the Gas Turbine at Barrahona
 

Location 	 Barrahona
 

Executing Institution Dominican Electrical Corporation (CDE)
 

Total Project Cost 
 RD$ 10,200,000
 

Financing 
 AID PL480 - 1984 6,500,000
 
PL480 - 1935 1,600,000
 
517-K-0171/2 2,100,000
 

10,200,000
 
Duration of the Project 1 year
 

Date Initiated 	 October 1985
 

Date Estimated to End October 1936
 
Contractors 	 Westingnouse Consort ium/IEMCA
 

Electrical Reconstruction,ic.G 0 A L S
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 Not specified
 

Overall Project Purpose
 
To correct problems in the rotor to
 
achieve an adequate functioning of
 
the un it.
 

Specific Objectives/Activities
 
To dismantle the rotor and send it 
 Rotor has been re­
to the factory to change its internal paired dt the factory

parts and do halancing tests on 
the and returned.
 
rotor.
 

Resourr.es Plared_ and. pent 	 RDS 10,200,000 
Expend turn to date 8,?3,000 (81%)
 
-Letter of credit., Westinghouse (USS P,295,000),3/10/86 6,885,000 
-Let or of crerdit., Westinghouse (US$ 405,000),11/?8/85 1,215,000 
-Letter of credit, Electric Reconstruction (% 44,000),12/11/85 132,000 

Genera1 Conmen,', 

Becaufd. of t (A)P', enerLy rcrquir ,r rit,, tho normi of stoppinq equipoenrt. every

10,000 hour% of operat li for prevent ivea itt rliriri' p;inink, io not heinrj honored.
urpon',' 
This fact r, ,on) ino with the Ia,-k of ',p re part',, hs prevente.d opt imin u',: of 
the r hre it toinit.. Once bib ilitpatd, would he nii '',iry n'. ',t n W H i O .rompliance
with the prev.nti 'e maintenance 'r hedal.. We ro.m ii in riudit for, th,, r',e' of 
funds rw eived n.irep the CDF re.,fu'. d to provide a( oiint inq ata to thnl , iii,lt.., 

http:Resourr.es
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PROJECT SUMMARY 


Name of Project 
 Cooling System of the Generating Plant at Haina
 

Location 
 Port of Haina
 

Executing Institution Dominican Electrical Corporation (CDE)
 

Total Project Cost 
 US$ 1,500,000
 

Financing AID PL480 - 1984 
 669,000
 

Duration of the Project 1 year
 

Date Initiated To be initiated, possibly in October
 

Contractor Burns & Roe, Inc.
 

GOALS
 

Planned Ac.ihieved
 

Coverage: Beneficiaries 
 Not specified
 

Overall Project Purpose 
To correct in a definitive manner the Not specified Project has not 
contamination of water of the cooling system begun yet.

of the Haina unit and to provide for the 
productkor dome,;ticilly in the DR of 
sodium hypochloride neces, ar y for CDE 
electrical plants throughout the country.
 

Secif ic ObjecLiveYiActivi Lies 
- Fo provide for the intall ,tion 
Skimmer Will for all the unit 
and for the erndeKr or AMit, 

of a 
of Hiina, 
Ill & IV. 

5 units at Haina, 
2 units for the 
condensor. 

Project has not 
begun yet. 

-A 'nyqtom for w,hin the rerdnn or with 1 unit 
the ARtEDT 

-Corin trutrin 
yfomt-rn u ir rub ebr bags. 

of h/p, h loride plant Planned for 1987. Being studied. 

Resources f 1,anrid 
-lo aVd ilat) Ia dwiuritat ion of expenditures yet. 

RD$ 669,000 

GonrpF, 1 (](H ',;jfl , 

Bhau,, thin proj('i.t i only just getting Initiated, there Is 
no data base to evaluate

t.h( Advance and the results of the project, 
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4-23
 
PROJECT SUMMARY 


Name of Project 	 Computer Cards P50
 

San Pedro de Macoris
Location 


Dominican Electrical Corporation (CDE)

Executing Institution 


RD$ 76,000

Total Project Cost 


76,000

AID PL480 - 1985
Financing 


December 1985
Date Initiated 


Westinghouse
Contractor 


GOALS 

AchievedPlanned 


None specified
Coverage: Beneficiaries 


Overall Project Purpose
 

cards of the command
To replice the P50
comp~Jtr of the qas turbine. 

,;or~e l~'P Spent1nn m, d 
RD$ 76,470
 

-Letter of cr,.,dit to ,ektinghouse, Dec.12, 1985 

of the visit by the consultants, was 
The f-ocut, irq instittution, on 	 the occasion 

status of the project or its financial 
uni ioe to pr(rvi d information on the phvs ical 

uses funds 
An iud it i , recommended to determine the sources and of 

:'xpld I t ure; . 
In thi, project. 
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PROJECT SUMMARY 

Name of Project Lopez Angostura
 

Location Rio Bao and Yaque del Norte
 

Executing Institution Dominican Electrical Corporation (CDE)
 

T3t-l Project Cost US$ 63,810,000
 

Financing AID 517-K-0171!1 RD$ 1,000,000
 

Duration of the Project 4 years 

Date Initiated February 1983 

Date Estimated to End July 1987 

Contractor Agroman, Reyrpec Espcnola, S.A. 
Brown Bovery & Co. G 0 A L S 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose

lo regulate the volume of water coming out of Not specified Not measured 

the central plant of the Tavera Bao to satis­
ty the irriqa tion requi rements thereby allow­
ig( the Taveri unHit to become optimum]v 

,.fficif.nt and to inc reve jtr, generation by 
rieans, of th, poaier plant of Lopez Angostura. 

Specific Objectives/Act ivities 
he con;tr',.tionr of I darn, i lake, a tunnel, Completion is 

a [al1 ( h ir'ier y h oi,e, ,ixi liary -tructures, and the estimated at 80%. 
in,,tal1ail ion of rwchanical & electrical equip­
ent. , ai t ran;rxi, , ', ronline. 

P ','j~r, 'K Plinnid nd p, nt Unknown for lack of access to data 
of the CDE.
 

T , o10,r(t hiK moriv(i to unify the most iTipor rIltI hydro-elortr ic watcrshed 
irii t o (,0o11n1 r v, nak i q o , ith I it,, maniaqement by mil,n', of the falls of Tavera 

Arlyrtur'l. I.hiv n ,', i) 19 ,tirld Irolw/ I iot. o p ,. o ip 1 t, lIhe proj C I. yt. be­
,, of a l1a, '.I it wi tlh hi' ont r tIf , gru'liri, whic h hai, pajra ly iod the work 

In Vi, w of t i r of a romij t!r Ir la d phy',i<al ,l(vif)1' drrr( u 'rie t atio for this 
l"o I-( , If it i, ri'(rr:,'ridi Ithat . an audit ho, I. i ati'd hy the roirdiratinq urlit 

a'1, '(l}O( a', po'.', 11) l 

http:fficif.nt
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4-25
PROJECT SUMMARY 


Name of Project Rehabilitation of Diesel Plants
 

Location National Level
 

Executing Institution Dominican Electrical Corporation (CDE)
 

Total Project Cost RO$ 8,250,000
 

Financing AID 517-K-0171/2 8,250,000
 

Duration of the Project 1 year
 

Date Initiated April 1986
 

Date Estimated to End January 1987
 

GOALS 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose 

To rehabilitate t.he diesel plants of the Not specified Not measured 
CDL in various cities, to achieve optimum 
opera t i on. 

Specific Objectives/Activities 
To work to repair and rehabilitate the units Motors in 6 80% of replace­
located in lix cit 0',, Pd,rna "l,, Constanza, cities ment parts re-
Sabana de la Mar, tti(puey, Manzanillo, and ceived & now be-
Sant igo. ing installed. 

. ')pent financial performance this 
project isunknown because of lack 
of access to (CF data. 

R()u rce. Planne(i arid The of 

General Cornmernt. 

The project is in the process o(f confirmation aind pl, nirq of work. The field 
ta,,k; are under proparat ion as well. The repair work i, ,t imated to take five 
to .ix r month',. 

In v ,w of the la k. of ar ' , to accu t. inrj data of t.he (, , it. is recommended 
that an aiudit be undertaken ibmediateIy by the r(lordirnat.ing unit. 
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PROJECT SUMMARY 


Name of Project Rehabilitation of the Turbo Gas Unit Timbeque
 

Location Colonial Zone, Santo Domingo
 

Executing Institution Dominican Electrical Corporation (CDE)
 

Total Project Cost RD$ 5,800,000
 

Financing AID 517-K-0171/2
 

Duration of the Project 5 months 

Date Initiated April 1986 

Date Estimated to End September 1986 

GOALS
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 Not specified Not measured
 

Overall Project Purpose
 
To repair the turbine to obtain a more 
stable generA.tion of power and to 
regulate te wVoltige for the commercial 
zorne il(J a jacert areas. 

Specific Objectives/Activities
 

To replace various components of the feeder 	 Units are in 
part of the unit, the gas system, the operation.
 
el imi nat ion aid ',uh,,t i tut.ion of corroded
 
parts;, and r'epair )f broken parts.
 

somircours aIrmed.i and] Spent 	 Unknown, for lack of access to CDE 
accounting data. 

GenerI Comnonts 

Althouqh thio, init, are in operation, it would appear nececss ary that they he stopped,
hecau, e th, t.im fnr their rmitine maintenance ha-. already pased(i. All the logisti­
cI ',upport as well as the financial control of tihe project is managed by the 
( ent~r 1 office of the CDF, whose ,taff refued to (jive the consultants account ing 
or phy',.I a dce data on the project's perform,.rce. For this reason, it is 
refcofmended that top priority be given to an and it of this project by the coordi­
nat ino unit. 
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PROJECT SUMMARY 
 4-27
 

Name of Project 	 Transmission Line for the Tourist Zone
 

Location 	 Monte-Cristi, Samana
 

Executing Institution Dominican Electrical Corporation (CDE)
 

Total Project Cost 	 RD$ 6,900,000
 

Financinj AID 517-K-0171/2 	 6,900,000
 

Duration of the Project 1 year
 

Date Initiated 	 April 1986
 

GOALS
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 Not specified Not measured
 

Overall Project Purpose
 

To improve the transmission system to
 
stabilize and elevate the existing voltage
 
in the zone so as to permit installation 
of industrial parks.
 

Specific Objectives/Activities
 
Installation of a transmission lin- of 69 kv in 	 Project is in
 
the section Navarrete-Cruce Esperanza-Monte-Cristi. 	 the bid process.
 

Installation of a transmission line of 69 kv in
 
the section Nagua-Sanchez-Samana-Las Terrenas. 

Resources Planned and Spent 	 The accounting and physical advance
 
of the project is unknown for lack
 
of access to CDE accounting information.
 

Comments and Recommendations
 

Because we are dealina with a project that has not yet been initiated, there 
are po;sibilities of designing a proper follow-up and evaluation system. The 
coordinating unit should require copies of all work and financial progress reports.
It is also recommended that a single disbursement to the project for such a large 
sum be discouraqed, but that instead, that project disbursements be distributed 
in several opportunities pending receipt of work progress reports. An audit 
by the coordinating unit is recommended for this project as soon as possible. 
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PROJ ECT SUMMARY 4-28 

Name of Project The Falconbridge Interconnection 

Location Bonao 

Executing Institution Dominican Electrical Corporation (CDE) 

Total Project Cost RD$ 500,000 

Financing AID 517-K-0171/2 

Duration of Project 3 months (project completed) 

GOAL S
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 Not specified Not measured
 

Overall Project Purpose
 

To join up a 138 kv and a 69 kv to the
 
sub-station and 140 MUA at Falconbridge, with the
 
national electrical network by means of the Bonao II
 
sub-station.
 

Specific Objectives/Activities
 
To install double transmission line of 69 kv on Not specified Work is finished
 
one side dnd 13. kv on the other. & placed in ser-


To control equipment. vice.
 
Control panels are
 
being waited for.
 

Resources Planned and Spent 	 The accounting progress of this pro­
ject is unknown due to lack of access
 
to CDE data.
 

Recommendatiot
 

An audit of this project by the coordinating unit is recommended as soon as possible.
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R 0 J E C T S U M M A R Y 4-29 

Name of Project Rehabilitation of the Jimenoa Hydroelectric Plant 

Location La Vega, Jarabacoa 

Executing Institution Dominican Electrical Corporation (CDE) 

Total Project Cost RD$ 2,200,000 

Financine AID 517-K-0171/1 1,000,000 
517-K-0171/2 1,200,000 

2,200,000 

Duration of the Project 4 months (project iscompleted) 

GOALS
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 Not specified Not measured
 

Overall Project Purpose
 

To rehabilitate the Jimenoa Hydro­
electric Plant destroyed by the hurricanes
 
David and Frederick.
 

Specific Objectives/Activities
 
To repair gates, construction of new concrete Unit is totally re­
supports, substitute transformers, rehabilitate habilitated & generating
 
the turbine, rewire the generator, construct the from 7.9 MW to 8.4 MW.
 
control house and the base of the sub-station, 	 Project iswaitin for
 
rehabilitate auxiliary structures and water access, spare parts to conduct
 
installation of new transmissicn line, change of control routine maintenance.
 
panels and the protection system.
 

Resources Planned and Spent 	 Financial status of the project is
 
unknown due to lack of access to
 
accounting data of the CDE.
 

Recommendat ion 

As with other projects of the CDE, an audit is recommended as soon as possible 
by the coordinating unit.
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P R 0 J E C T S U M M A R Y 
 4-30
 

Name of Project Rehabilitation of the Distribution Lines of the City
 
of Santo Domingo
 

Location Santo Domingo
 

Executing Institution Dominican Electrical Corporation (CDE)
 

Total Project Cost RD$ 1,500,000
 

Financing AID 517-K-0171/2 	 1,500,000
 

Duration of the Project 9 months
 

Date initiated May 1986
 

Date Estimated to End October 1986
 

GOALS
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 Not specified Not measured
 

Overall Project Purpose 

To diminish the losses in the transmission 
lines, increasing the reliability and 
restricting illicit use of energy supply. 

Specific Objectives/Activities
 

The installation of posts from 25-70 ft. high Posts & lines
 
in diverse zones of the city, also transmission have been in­
boxes, distribution lines, arid new feeder stalled - 40%.
 
lines. Transmission
 

& feeder lines ­

70% completed. 

Resources Planned and Spent 	 The financial status is unknown due
 
to lack of access to accounting data
 
from CDE.
 

Recomiendat ions
 

Because it was not possible to confirm dates of disbursements to contractors,
 
nor details about bids and expenditures, it is recommended that the coordinating
 
unit conduct an audit of this project as soon as possible.
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4-31
PROJECT SUMMARY 


Name of Project 	 Planar III
 

Location 	 Santo Domingo
 

Executing Institution 	 INAPA
 

Total Project Cost 	 RD$ 10,000,000
 

Financing AID (Counterpart) 	PL480-I/84 650,000
 
PL480-I/85 400,000
 
517-0171/2 500,000
 

RD$ 1,550,000
 
Other Institutions:
 

Inter-American Development Bank 8,100,000
 
Government of the Dominican Republic 850,000
 

10,000,000
 

Duration of the Project 	 4 years
 

Uate Initiated 	 December 1983
 

GOALS
 
Planned Achieved
 

Coverage: Beneficiaries 	 Original - 55,600 35,000
 
Up-dated target - 67,380 35,000
 

Overall Project Purpose
 

To improve the health conditions of rural Not specified Not measured
 
localities & to ration the use of water in
 
urban areas.
 

Specific Objectives/Activities
 

-To provide potable water to rural localities 	 16 systems & 50%
 
57 aqueducts
 

-Increuse the measurement of water sources & 67,380 units 30,000 units
 
the provision of domicile service in the
 
urban area.
 

Resources Planned and Spent
 

-Planned target for AID funds 1,550,000
 
-Actual expenditures based on payments to
 
contractors & suppliers 1,050,000
 

67%
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Planar III (2)
 

General Comments
 

This project consists in taking advantage of existing water sources,
 
purifying them by means of inclosed water lines, storing the water in
 
regulator tanks, and from there distributing the resource to different
 
localities by means of a distribution network.
 
The consultants visited the aqueducts of Tamarindo, El Salado, El Palmar
 
de Tutupu, that are all under construction.
 

The installation of water meters is done by means of a water pump and
 
also by water meters installed in private homes.
 

Positive Aspects
 

-After being paralyzed for some time, the project is now under way.
 
-The project is expanding its initial coverage targets.

-Water service has been initiated to those places where water meters
 
have been installed.
 

Deficiencies
 

-Delays in the disbursement of funds from the Dominican government and
 
the Inter-American Development Bank.
 

-Difficulty of some contractors who mandated a repair and alteration
 
of some existing aqujeducts.
 

-The project does not keep a separate bank account for funds originating
 
with AID.
 

Recommendations
 

-To'provide a separate accounting of funds that originate with AID.
 
-To attempt to modify project designs before contracts are signed, in
 
order to avoid conflicts with contractors.
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P R O J E C T S U MM A R Y 


Name of Project Neyba Valley Project
 

Location Province of Bahoruco
 

Executing Institution FEDA
 

Total Project Cost RD$ 2,583,142 

Financing AID PL480-I/84 1,667,934 
PL480-I/85 915,208 

2,583,142
 

Duration of the Project 7 months
 

Date Initiated April 1985
 

Date Estimated to End October 1986
 

GOAL S
 

Planned Achieved
 

Coverage: Beneficiaries 1,400 families Not measured
 

Overall Project Purpose
 
To improve the levels of rural income by Not specified Not measured
 
increasing agricultural production and
 
incorporatinQ new areas under irrigation.
 

Specitic Objectives/Activities
 
To rehabilitate and put in service five 24.5 kms.
 
irriraL-ion canals.
 

To irrigate 54,000 tareas. 54,000 tareas
 

Resources Planned and Spent 

-Canal Aguacatico 770,818 352,122 
-Canal Los Grajos 492,335 723,936 
-Canal Tavila 652,055 326,819 
-Canal Conuquito Santa Ana 466,646 261,971 
-Canal El Rodeo Galvan 201, 887 201,287 

2,583,141 1,8_11T­
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Neyba Valley Project (2)
 

the previous page are those disbursements made
The figures indicated on 
with AID funds. But in the actual accounting, the investments in these 

higher, reaching a total of $ 3,912,653, which is
projects has been 
$ 2, 073,523 "7ore than what was received, and $ 1,329,518 more than 

according to

the approved amount. The differences have been covered 


project employees by self-earned income.
 

General Comments
 

The Neyba Val'ey project seeks to rehabilitate, improve, and complete
 

thich will be built through a mixed system of
five irrigation canals 

institution. The 
contractor and self-administration by the executing 

be used is 75% of the work to (one by the contractor, andcriterion to 
the executirq institution.25% of the work to be done by 

cover­dug into the earth and then protected by a cementThe canals are 
.75 to I m per second and for a length

ing, their ca :c ity v ryinq frrm 
of 24.5 kms. t7 irrigate 54,000 tareas. 

original project :'s radicallyIn one of the canals (Aguacatico),the 
irrigation to be

changed, both in its trajectory ind in the type of 
and this in turn ntiqed the abandon­used, gravity led replacing pumping, 

a significant trajectory, 1 km.ment of 

At the time 	 ol the consultants' visit, the canals were being lined with 

w:,'k two paralyzed for lack of oppor­cement, and on of these canals was 
tune payment ti the contractors. 

Positive Aspects 

that have never received-The canals are being built in depressed areas 

sufficient service.
 
-It is part of a n integrated rural development project that includes 

centers, rural
other irrigation structures, roads, schools, communal 

electrification, and sports fields.
 

-The project. has generated approximately 50,000 days of unskilled labor
 

for workers in the area.
 

Def icienc ies 

this project were accounted

-Until April, 1986, all expenditures into 


an account
for in a single account of FEDA. Since then, there has been 


opened to account for funds originating with AID.
 
for by means

-The expenditures accountable to each canal are accounted 

of separate cards in which expenditures are monitored against the original 

budgeted amount.
 
-The work is slowed down.
 
-The total cost of the project is well above the disbursed amount and 

also well above the approved amount. 
1 km.

-Because of insufficient planning, it was necessary to abandon 
of the Aguacaticoof excavated canal, which in turn required a change 

to a pump irrigation systm.from irrigation by gravity 

-There are delays in disbursements.
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Neyba Valley Project (3)
 

Recommendations
 

-The executing agency should submit a detailed report on updated budgets 
for this project, completely justifying the reasons for the chdnge 
in the budget. 

-The projects should be reviewed in detail before financing is approved, 
so as to avoid last minute changes shch is that which happened to Aguaca­
tico. 

-An audit is needed to determine the amount that has actually been in­
vested in each canal -- which port i)n is accountable to the contractor 
and which to the executing agency. 
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PROJECT SUMMARY 
 4-33
 

Name of Project Construction of the Headquarters of the Institute
 
of Administrative Training
 

Location Santo Domingo
 

Executing Institution Catholic University Mother and Teacher (UCMM)
 

Total Project Cost RDS 5,550,000
 

Firancinq AID 517-K-039 
517-0171 

3,000,000 
1,000,000
4,000,000 

II w, tt ,ti.ns , 1,M, 1,550,00.9 
Duration of the Project 1? months 

Date Initiated March 12, 1984 

D,,te Estimated to End August 29, 1985
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries None planned 30 scholarships per
 
year, -10 courses
 

Overall Project Purpose per year'.
 

1() wiproio th a,J'nic level in public None planned None measured 
, i r, :t. tO, post-graduate topn ,rd 1, and 

SpecificObjectives/Activi ties
 
-fon';truct ion of th , tuilding. 100% 100%
 
-l uippinq the building. 100% 83%
 

Resources Planned and Spent (USAID) 4,000,000 4,000,000 

-Playmrrits made to contra(ctors for 4,000,000 4,000,000 
hoi idin construction. 
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Construction of the Headquarters of the Institute of Administrative
 
Training (2)
 

General Comments
 

The project consists of the construction of a building and its equipping
 
for library, offices, conference rooms, a system of simultaneous transla­
t ion, a rw n for professors, an audio-vi ial workshop, a projection 
room, a c teterii, and 4 bathrooms. 

The hi i (Iin, , 1(11' it' eni ippin in ornr nf.. (W(rnplpted and in the ss 
cr'np letinn 

The t .,s, :n1ia,:nsrnocms, and equipment place the university among 
the very few ,W n,this ni gh quality install ation. 

Positive Aqp!w t 5 

-The specit ir o:bjectives of the project have been completed with respect 
to const ruct ion without problems. 

-The )ui ldinq is already providing service to public administration 
staff. 

Defic ienc ies
 

The level of scholirships is not high enough to allow the institution 
to utilize its capacity fully. Only 30 - 65 scholarships are being 
provided per year. 

Recommendations
 

To promote and pruvide incentive for the participation of public civil
 
servants in the scholarship program offered by the university.
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PROJECT SUMMARY 


Name of Project Southern Housing Program Integrated to the World
 
Food Program (P.M.A.)
 

Location Provinces of Azua, San Juan de la Maguana, and
 

Elias Pina
 
[xecuting Institution National Institue of Huusing (INVI)
 

Total Project Cost RD$ 1,693,568
 
Financinq AID PL4F0-I/85 600,000
 

Previously 900,000
 
Other Institutions: Government of the Dominican Republic 193,568
 

Total - 1,693,568 
Duration of the Project 1 year 

Date Initiated August 31, 1985 

Date Estimated to End February 1987 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries 3,000 families Not measured
 

Overall Project Purpose 
Fo improve rural housing through a community Not specified Not measured 
par't 1icipatiJon model that is capable of 
be in(; repl(i3ted broadly throughout the 
W Ior )dpopulit ion. 

Specific Objectives/Activities 
To improve housing Not specified Not measured 

Resources Planned and Spent 
-Planriod 1fir et, .o (dote 600,000 498,46 83%1 
- Fxprid it.or, hive ben as, follows: 

Prsrrm,21 ';a1 r ie, & bonuses for staff 134,109 
Offirei xrvj , 
Construct ion expenses 

21,622 
342,131 
498.462
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Southern Housing Program Integrated to the World Food Program (2)
 

General Comments
 

The project consists of the improvement of rural homes in those zones 
exposed to cyclone danger. The improvements are made to the floors,
tile walls, and the roofs. Tile beneficiaries can use one, two, or all 
three cnmponents. The program provides materials and skilled labor 
with beneficiaries contributing their own unskilled labor. The benefi­
ciary pays for his investment through credit for the improvements he 
undertakes in accordance with his economic capaci ty, and in no case 
is he permitted to take out a loan that is higher than RD$ 1,200. The 
recupera t ion of the Io s wi bbe used to improve ot her homes in the 
name comnmun i Lies. 

This program was init i ed in 1983 and has disbursed to date DS 900,000. 
The current project is being carried out as a reprogramming based on 
the JSAI contribution orovided August 31, 19 5. 

Pos it ive Aspects 

-The project has a beneficial social impact.

-There is massive community part icipation once organized.
 
- In the commun ities visited in La Ceiha (27 buildings and a school)


and I)arro (46 house; and a communal mo.ting place), the beneficiaries 
dmorntrated considerable satisfaction aith the project.

-The project sub its trimestral reports.
-Every time a project is completed, it is evaluated. 

Def iiencies 

-The project is delayed.
 
-There in no updated information on project objectives.

-Difficulty in administrative red tape for the provision of logistical
 
support. Purchases for very small quantit ien require going through 
as complicated procedumre in large purkhinon. 

-The exparis ion of the project is limited by I k of vehicles. 

Rec omeridat. ion' 

-It will he necessary to update inm rrnat ion about beneficiaries on this 
project basned on rmnt hly reports f rom thp f ield off ices. 
-It will he rl(c'sary to improve the inatfrialn procurement system so
that small purchases do not have to qo through the lengthy bid process 
required of large materials purcha;cs.
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PROJECT SUMMARY 

Name of Project Exploration and Evaluation of Mining in Selected
 
Areas
 

Location Santo Domingo
 

Executing Institution 	 ONU/DGN, Nationial Secretariat of Mining in the
 
United Nations
 

Total Project Cost 	 RD$ 400,044
 

Financing AID 	 PL480 - 1984 78,000
 

Duration of the Project 	 1 year 

GOAL S
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 Not specified Not measured
 

Overall Project Purpose
 
The extension of the contract of engineer 
Munizaga to improve the laboratory of 
mines with regard to new services of 
analysis of jold, metals, and precious 
ct ono', . 

Specific Objectives/Activities
 
-To inr t all a 1aboratory for the analysis of 1 1 
(JoldI y f larleo 

-Creation of a m(thodoloqy for the determination 1 I 
of calceous rock. 

-System for determining industrial minerals. 1 1 

Resources Planned and Spent
 
-;alary of engoineer Munizaga 	 78,000 78,000 

G(>o ral C(orient. , 

The project is crompleted without recommendations. The consultant did an excellent 
job in the opinion of his Dominican colleagues. 
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PROJ ECT SUMMARY 
 4-37
 

Name of Project Technical Assistance In Setting Up The Laboratory
 
For Bramatology
 

Location Santo Domingo
 

Executing Institution CESDA, San Cristobal
 

Total Project Cost RD$ 90,000
 

Financing USAID PL480 - 1985 90,000
 

Duration of the Project 6 months 

Date Initiated April 1986 

Date Estimated to End September 1986 

GOAL S
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose
 
To improve the laboratory for the control
 
of exported meat, upgrading its personnel,
 
training, equipment, and general procedures.
 

Specific Objectives/Activities 
-To establish a laboratory based on Not specified Not measured 
international norms. 

-To establish quality controls. Not specified Not measured 
-To plan and install new equipment Not specified Not measured 

and materials. 
-To train personnel and upgrade the Not specified Not measured 
procedures manua I. 

Resources Planned and Spent
 
-Salary of engineer Munizaga RD$ 54,000 No expenditures have
 
-Materials and transportation 36,000 been made yet.
 

.....
9 ,00
 



4-38 

- 136 -

PROJECT SUMMARY 


Name of Project Consolidation of the Instututional Structure of
 
the Cooperative Movement
 

Location National Level
 

Executing Institution Dominican Confederation of Cooperatives (CODOCOOP)
 

Total Project Cost RD$ 2,200,000
 

Financing AID PL480 - 1984 
 1,200,000
 
PL480 - 1985 1,000,000
 

2,200,000
 

Duration of the Project 3 years
 

Date Initiated April 1984
 

Date Estimated to End April 1987
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries None specified None measured
 

Overall Project Purpose
 

To fortify and consolidate cooperatives
 
affiliated with CODOCOOP.
 

Specific Objectives/Activities 
-To promote the creation or stengthening 122 cooperatives 15 cooperatives
of agricultural enterprises which and 23 courses 
generate agri-industrial production. 

-The creation of new jobs. 300 new jobs None measured 
-To generate cooperative savings US$ 2.5 millions None measured 

Resources Planned and Spent 
-Disbursements 
-Total spent to date 
Details of expenditures:

Salaries & benefits 
Courses & training 
Technical assistance 

304,000 
302,859 (100%) 

148,171 
35,703 
90,000 

Others 28,985 
3,8-59 
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Consolidation of the Institutional Structure of the Cooperative Movement (2) 

General Comments
 

CODOCOOP has assisted 14 cooperatives: 3 of savings and loan, I of pro­
duction and work, 5 agricultural cooperatives, 4 multiple services,
 
and 1 consumer cooperative. The consultant visited the multiple services 
cooperative Amor y Paz, Cotua. There it was possible to confirm that 
the work of the CODOCOOP accountant had been very effective.
 

Positive Aspects
 

The project deserves a score of 10, justified by its excellent system 
of internal information, record keeping, accounting, which is completely 
up to date, and also by its training courses and the technical assistance 
provided to member cooperatives. CODOCOOP has a separate bark account 
for funds provided by AID. Administratively this project r eeds very 
little supervision. 

Deficiencies
 

CODOCOOP has not sent trimestral reports to the coordint ng unit. 
Although it has results for specific activities, like new jobs generated, 
annual savings, etc., these nave not been measured to date. It appears 
that in relation to its initially specified targets, CODOCOOP is far 
behind in its performance. 

Recommendat ions
 

-Insist that CODOCOOP sent trimestral reports to the coordinating unit.
 
-Investigate the causes for the delays in disbursements to COROOOOP.
 
-Fo expedite the disbursement of pending funds to CODOCOOP so that it
 
does not violate its own internal financial program by borrrwing from 
its own resources.
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P R O J E C T S U MM A R Y 4-39 

Name of Project Center for the Creation and Design of Domiiican 

Location 
Development Projects
Villa Altagracia, Sabana Grande de Boya, 

Executing Institution 
Sureste Valdesia 
Women Applied To Industry (MAI) 

Total Project Cost RD$ 316,790 

Financing AID 517-K-0171 (loan) 210,000 

Total 
(donation) 

subject to financial evaluation -
30,000 

240,000 

Duration of the Project 4 years 

Date Initiated April 30, 1986 

Date Estimated to End 1990 

GOALS
 

Coverage: Beneficiaries Planned Achieved
 
-Women being trained None 160
 
-Women incoroorated into the productive process 68
 
-Women working in the production center 41
 
Overall Project Purpose
 
-To diminish unemployment.
 
-To train human resources.
 
-To improve income distribution.
 
-To contribute to the widening of the industrial
 
sector with non-traditional products.
 

Specific Objectives/Activities Not specified Not measured
 
-Publication of training manuals.
 
-Repair of production centers & installations.
 
-Technical improvement & strengthening of
 
MAI development centers.
 
-Professionalizing micro-enterprise export activities.
 
-Creating original designs.
 
-Utilization of local raw materials.
 

Resources Planned and Spent 
Disbursed as of Feb. 12, 1986: RD$ 96,000 240,000 
- Spent as follows: 

Technical upgrading of the center 37,000
 
Manuals 
 10,000
 
Personnel 
 21,450
 
Raw materials 
 20,000
 
Miscellaneous 
 7,550
 

9600 (40%)
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Center for the Creation and Design of Dominican Development Projects (2)
 

General Comments
 

The work center that is being put together at the industrial park is
 
an excellent facility and will place MAI above all other similar insti­
tutions. Its actual director, Ada Valcarce, is a famous national painter
 
who ha3 contributed much to the design, quality control, and distinctive
 
artistic touch of the products.
 

Positive Aspects
 

The system of organization of this project gives opportunity for partici­
pation of beneficiaries once they have graduated from the program.
 
They convert themselves into associates. The program has a system of
 
scholarships to train women of low incoe. It keeps a separate bank
 
account, an accounting system which is up to date for 1985 and 1986,
 
and MAI prepares a trimestral report of its activities. The financial
 
inspector of AID has been a great help in the training of MAI personnel.
 

According to the evaluation impact conducted on July 16 with 28 fe­
male beneficiaries, the following benefits were identified: (a) learn­
ing to make bricks (18), (b) learning to make cards (14), (c) we can
 
now teach our children (14), (d)we have learned to make lorena stoves(1O),
 
(e) learning to make weavings and rugs (8), (f) learning to use colors
 
and dyes (5), (g) it has helped to develop our minds (4), (h) we are
 
becoming independent and we have a right to participate in economic
 
activity (3), (i) we can organize ourselves and work in groups (3),

(j)MAI has given us free courses, and (k) the pride of having our own
 
permanent instructors.
 

Deficiencies
 

The generil ledger has been arranged for the last two years but not
 
for previous years. The coordinating unit has not provided any super­
vision of the project. MAI needs a catalog for its products to promote
 
sales inforeign markets. The comments of the workshop regarding program

deficiencies were: (a) we only have one machine to make blocks, (b) 
our economic resources are insufficient to run the workshops, (c) our 
husbands do not cooperate with us and do not see a future for women; 
they only work in agriculture. The institutional evaluation of the wo­
men comments that in spite of a great deal of learning, development
 
hdb been slow for women participants. They continue to have problems
 
with their husbands, and they expected much more from MAI, and they
 
hope that the institution will continue doing more each day and never
 
diminish its activities.
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Center for the Creation and Design of Dominican Development Projects (3)
 

Recommendations
 

-MAI needs to quantify its targets in such a way that evaluations of
 
final results can be conducted.
 

-The pilot project of rural women of Sereno needs to be fortified because
 
after three years of intensive organizational, motivational, and pro­
motional activities, the women are now frustrated because they want
 
to get on to an income-generating project and to finish their workshop.


-MAI needs to obtain two to three additional block making machines to
 
accelerate workshop construction.
 
-It is urgent that MAI finally fix the situation of its general ledger.

-The visits to the pilot projects should be increased and programmed
 
on a systematic basis, giving the responsibility for follow-up to a
 
particular member of MAI.
 

-MAI should design and create a catalog for its products to facilitate
 
their sale in foreign markets.
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PROJECT SUMMARY 
 4-40
 

Name of Project Financing and Technical Assistance in Small Agri-

Industrial and Agricultural Projects to Rural Women
 

Location National Level
 

Executing Institution Dominican Women in Development, Inc. (MUDE) 

Total Project Cost RD$ 300,000 

Financing USAID - Loan - 517-0171 
Donation 

262,500 
37,500 

300,000
 

Duration of the Project 3 years
 

Date Initiated February 1986
 

Date Estimated to End February 1989
 

GOAL S
 

Planned Achieved
 

Coverage: Beneficiaries Direct & indirect:8,138 60 organizations
 
30 in technical assistance, in training,


Overall Project Purpose 1,300 beneficiaries. 800 women.
 
To achieve the growth & continuing efficiency
 
of supervised dredit programs and technical
 
assistance to groups of rural women, who are
 
undertaking agri-industrial projects or crop
 
and livestock projects.
 

Specific Objectives/Activities
 
-Training sessions None planned 20 sessions
 
-Workshops for management & administration 12 workshops

-Realization of women's projects supported 30 projects
 

Resources Planned and Spent 
First disbursement (April 30, 1986) 31,600 20,865 (66%) 
-Personal services 
-Purchase of 2 motorcycles 
-Operating expenses 
-Purchase of 3 additional motorcycles 

5,834 
4,558 
3,573 
6,900 

20,865 
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Financing and Technical Assistance in Small Agri-Industrial and Agricul­
tural Projects to Rural Women (2)
 

General Comments
 

MUDE has three programs that are inter-related in practice: training,
 
technical assistance, and project financing. It has a staff of 40
 
people working in the field on a full-time basis. MUDE does not organ­
ize its own groups but works with those existing groups in the communi­
ties. For a group to qualify for MUDE assistance, it is subjected 
to a baseline study of almost three months. MUDE provides trimestral, 
monthly, and even 15 day reports on activities in the field, using 
fixed formats. Also there are control instruments for monitorship 
of field projects and administrative activities. 

Positive Aspects
 

With regard to the infermation system, both are programmatic in account­
ing. MUDE is very well organized. It has a bank account to account
 
for /1D resources and an adequate accounting system. The impact evalu­
ation workshop conducted with MUDE beneficiaries resulted in the follow­
ing opinions: (a) Women now have importance, and they are recognized
and they are rpluvering lost time (27), (b) strengthening local organi­
zations (11), (c) MUDE teaches the -oman that she has the right to 
produce (10), (d) MUDE helps rural women arid the poorest of the poor(13).
 

Deficiencies
 

Of its first disbursement, MUDE has spent everything in expenditures 
and administrative equipment without considering financing for the 
projects of its base groups. The project monitoring system is reversed,
in that field staff are asked to coie in to Santo Domingo to report 
on their activities rdther than having staff go out and observe their 
performance in the field. MUDE claims to have given secondary emphasis 
on credit because there is not that high a demand for credIt among
rural women. In the workshop with women, the participants mentioned: 
(a) the necessity for more training (16), (b) the lack or scarcity 
of income-generating projects (19), (c) the fact that women are held 
down and their progress is very slow (13). 

Recommendat ions 

It is necessary to promote the credit component of the project with 
more vigor, not just with groups but even with individuals. It will 
be necessary to train the rural delegates' field staff in the promotion
and administration of credit. The credit users should be required 
to keep documents showing the uses and results of the :redit they 
received. It is necessary to provide more emphasis to project follow­
up in the field. 
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Financing and Technical Assistence in Small Agri-Industrial and Agricul­
tural Projects to Rural Women (3)
 

Another workshop was held with twelve women of the group in Armonia. 
The benefits mentioned were: (a) Internal administration of the doll
 
making workshop (12), (b) we have obtained a workshop (7), (c) learning
 
in how to make dolls (8), (d) obtaining an arts and crafts diploma(6),
 
(e) have improved relations with other women. The difficulties comment­
ed upon by these women were: (a) The necessity of a course for design­
ers (11), (b) there is not a room for raw materials (1i), (c) the 
payment check arrives late (2). Participants have observed that ",UDE 
has given much emphasis to training, has designed new techniques,
has been well administered, and has made a sincere effort on the behalf 
of rural women. 
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PROJECT SUMMARY 4-41 

Name of Project Integrated Rural Development 

Location Cibao Central, Noreste y Suroeste 
la Maguana, Santo Domingo, Moca, 

(San 
Bani, 

Juan de 
Higuey, 

Bonao, La Vega, San Cristobal) 

Executing Institution 
ota! Proj ect Cost 

The Dominican Development Foundation (FDD) 
RD$ 1,002,100 

Financing AID 517-K-0171 (loan) 262,500 
(donation) 37,500 

Duration of the Project 2 years
 

Date Initiated May 1986
 

Date Estimated to End May 1988
 

G 0 A .. S 

Planned Achieved
 

Coverage: Beneficiaries 1,208 families
 
(direct), and
 

Overall Project Purpose .,248 families
 
(indirect)

To promote increases in agricultural and Not specified Nct measured 
livestock production among small farmers 
and micro-enterprise which do not have 
access to institutional credit for invest­
ing in the production of cereals, pigs, 
and small industry. 

Specific Objectives/Activities 
-To naintai & increae the level of Not specified Not measured 
rural employment 

-To increase rural production 
-To incorporate new areas into production 
-To improve & promote the use of appropriate 
technology 

-To improve the firnaqfemerit and admini strati ve 
capacity of micro-enterprise 

-To promote the inicrejai;e of rice production 
and thus contribute to the reduction of imports
of this product 

Resources Planned and Spent 
First disburse'ment (Fe). 13, 1986) (RD$ 120,000) 300,000 
Expe ndi it urs have been for sub-loans to: 
-Villa F!undacion (mrketing) 10,717
-Armon i a (market ing ) 10,716
-Anacaona Association (rice) 51,815 
-Group Union 77,026 

(50%)
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Integrated Rural Development (2)
 

General Comments
 

FDD has twenty years of experience in support of rural development, 
providing technical assistance and training inmanangement and administra­
tion. It has 13 coordinators in field work, working full tire (with 
motorcycles), 3 supervisors (with automobiles), and a network of volun­
tary pr,:c'etars. It only provides credit to groups, not individuals. 

Pos iti e A-,i)ect s 

FDD ha,- sep r,ate bank account and accounting system for funds ori nina­
t i ng from AID. The accounts are up to date. Even though they have 
not propired a trimestral report for the coordinating unit, they do 
rsent trinetntral bulletins and reports on training activities. They 

have edited ,i eries of instructional pamphlets for administrative and 
manqgerert t iniig (PAGA).ira 


Becui they lack i fixed format, the information from report.s by super-
Insr field workers are difficult t.o use. FD has not made a suffi­

cierit offort, to quantify its targets, particularly in its planninq docu­
ments. NOVithb doe it attemlpt to pirr.n it',n p The incomeejrditures. 
coming into the in t. itutin is ,pn j ir ed iately on t ,,hi hest priority 
iterms, .ird the t prinoritiens Invlve payents to farmers.often h ,5ho ,in 
The cr'edit , .'r, of I'DI) do riot, keep rocords on the uses +,nd osts of 
their tproj'o t 5. ';,iJprv ii on of the project by t he coord i na ti r on it 
has been pr ct icaaIcy n i . 

Impact F".a1lwat i e Wo rksh,;p 

On JulI y 1, un ova I oLation workshop was rr2ld withm twelve beneficiaries 
of the pro t' . Ieho( i nt of benef iI n were: (a) The co't of the 
loan ji,I, r" than othiinr inin t. tit Jion'; (14) , (b) we have mreY, working 
capital (I), (c) we nArr rn with which to ffeed nur children (3), (d) we 

Ir ind ), a) havehave betOf hirvestsn Pcre ini enet itsn? we rio 1(rliger 
to go to m'mir(m al bariks (2), (f) we, haye ntde pr r,,s (2). lh' diffi­
cultiens or del iciericies cowmmritel (mr by th. pirtif ipanit , ,,r,: (a) The 
rnorey does riot. reach u, as tifm,,ly 1s we, VP', lnt 1 e Io ,,''it., (h) a 
few of the meMers do riot pay th'ir loan (m tit- , haven, (Qn) snte' mpt+i,% 
two Mlans, one from the V1)) arid one frem time hir, anld (d) tie top staff 
of FDD rarely mrrake their apperance in tihe fil'd(1. The part icipants 
did comment however that. F[[ has made a very serious effort. to reach 
the poorest of the poor.
 



- 146 -


PROJ ECT SUMMARY 
 4-42
 

Name of Project Biannual Plan (1984-1985) For Information, Services,
 
and Institutional Training
 

Location National District (but with projection to working
 
with institutions nation-wide)
 

Executing Institution Dominican Center for Private Voluntary Organizations
 
(CEDOIS)


Total Project Cost RD$ 300,000 

Financing AID 517-K-0171 (donation) 135,000 
Other sources 165,000 

300,000 

Duration of the Project 2 years 

Date Initiated May 1986 

Date Estimated to End May 1988 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified 37 private
 
voluntary organizations


Overall Project Purpose throughout the country
 

To repre',rit, prOmnote, defend the third 
ritional 'ct.or', that is the voluntary 
'Ie(.tor; t. build ( omm n icat ion among its 
rlerber' M1-1 t(J 1(1h Jeve more coordinated 

_Sec i fic Objectives/Activities 
To e i,t.ahli, a cienter of documentation June 1986 Not measured 
Cour'se(,, workshops, & seminars (7) (2) (3) Not measured 

Resources Planned and Spent 
DWI,hurement% receiyed (none have arrived yet)
Service,, for informat ion & coordination 
Personne1 services 

50,000 
84 500 

7,093 
8 000 

T ,'O'I11 
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Biannual Plan (1984 - 1985) For Information, Services, and Institutional
 
Training (2)
 

General Comments
 

CEDOIS has 37 member institutions which are active. It has 3 full time
 
staff, which is very little for the proposed functions that they conduct.
 
CEDOIS has a computer program for financial, programmatic, and adminis­
trative control. The planning is also done by computer. They are in
 
an expansion stage and hope to reach 160 member institutions, increasing
 
their staff to 6 persons. 

Positive Aspects
 

The budget controls by activity are very well designed and executed. 
The membership payments reach 18% of the total expenditures, and also 
an equal amount is provided by payments for training, so that the insti­
tution now has reached 36% self-financing. The executive director of 
CEDOIS is very active. 

Def ic ienc es 

The coordinating unit has not received a trimestral report yet from 
CEDOIS. (EDOIS has not established explicit targets for performance 
compliance with its objectives. It has given a number of educational 
activities, tor example, but it his not established targets for the 
results of these activities. Because it has not yet received its first 
di sbursement of AI[) funds, the first RDS 15,093 of expend itures under 
this project have come from other sources and must he returned. 

Recommenda t ion, 

It is recor',iended that a follow-up visit on the part of the coordinating 
unit be conducted of CEDWIS every three months. It is necessary that 
the comrdiat ini unit give more support to C[(DOIS in procuring timely 
distursermpot of AID funds. The first disbursement under this project 
was solicited and approved in February, 19,6, hut still has riot been 
received by CEDOIS. (The report is dated July.) An audit of CEDOIS 
operations should be conducted in the nea future to determine what 
funds have been provided from other sources. 
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P R O J E C T S U MM A R Y 


Name of Project Fund for Supporting Production in the Frontier
 
Zone, Second Stage
 

Location Frontier with Haiti
 

Executing Institution Foundation for Community Development, Inc. (FUDECO)
 

Total Project Cost RD$ 300,000
 

Financing AID 517-K-0171 (Loan) 262,500
 
(Donation) 37,500
 

300,000
 

Duration of the Project 1 year
 

Date Initiated April 1986
 

Date Estimatea to End March 1987
 

GOAL S
 

Planned Achieved
 

Coverage: Beneficiaries 106,000 30,000
 

Overall Project Purpose
 

To improve the living conditions of rural
 
residents in the frontier zone of the
 
country.
 

Specific Objectives/Activities
 

-To finance 150 farmers who are food producers 10,140 quintals None measured
 
-To finance 52 small livestock raisers 840 piglets, None measured
 

30 sows, & to pro­
duce 36,000 liters
 

of milk.
 
-To finance plowing for 1,680 tareas of land 7 oxen teams None measured
 
-To implement agri-industries 2 industries None measured
 
-To train producers 240 producers None measured
 

Resources Planned and Spent 
-Funds di sbur';ed to date 120,000 

For the following accounts: 
-( rops 28,974 
-Pigs 1,556 
-Agricultural infrastructure 20,000 
-Raw malterials" 5,000 
-Adminiristraitive costs 12,900 
-Comlm,,sin on disbursed funds 1,200 

S63O~(58%) 
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Fund For Supporting Production in the Frontier Zone, Second Stage (2)
 

General Comments
 

This project is divided into six departments with 65 full time workers, 
46 or 70% of which are working in the field, and 19 or 30% in Santo 
Domingo. The majority are recently qraduated university students or
 

university students who are preparing their graduation thesis.
 

Positive Aspects
 

There are many credit requests, and in each credit request the user 
is required to provide considerable primary baseline data. Besides 

an investment plan, also required is a loan contract and farm visit 

reports. The statistics on the project are very much up to date. It 

has a special bank accognt to account for funds provided by AID. It 
has provided trimestral reports. The coordinating has sent a technician 
to review the fiinancial statfments of the project. Project staff conducts 
meetings reguli ly in the field with its field personnel, and sometimes 
jointly with farmers. 

Deficienc ies 

AID has riot undertaken a single visit to this project. There has been 
no measurement of results, although this has very little meaning at 
the present time because delayed disbursements have totdlly destroyed the 
project's programming. In the area of Loma de Cabrera there exists 
an indebtedness ot 3Q%. 

Recommendat, ions 

-The follow-up visits to beneficiaries should be calendarized.
 
-The credit personnel in Loma de Cabrera need to be upgraded in their 
training with strong insistence on follow-up.
 
-It is necessary to reprogram planned targets and to implement a system
 

of measuring final results.
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PROJ ECT SUMMARY 


Name of Project Return To Oxen
 

Location Arroyo Salado, Azua (The Oxen Center)
 

Executing Institution Fundacion San Jose, Inc. (FSJ) 

Total Project Cost RD$ 225,000 

Financing AID 517-K-0171 (Loan) 
(Donation) 

196,875 
28,125 

225,000 

Duration of the Project Not specified 

Date Initiated May 1986 

GOALS
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 250 families 106 fam. directly
 

Overall Project Purpose 	 600 fan.indirectly
 

To make the farmers of the region more 	 Not specified
 
independent, allowing them to plant

and increase production area, and reduce 
production costs, increasing yields 	and
 
income, and conserving soils.
 

Specific Objectives/Activities 

-To finance common oxen teams 250 oxen teams 72 oxen teams 
-To finance the purchase of pigs 34 pigs 

Resources Planned and Spent
-Disbursements to date 	 RD$ 90,000
-Purchase of oxen (72) & pigs (34) 	 110,450 

Financial advance of this project: 	 total amount disbursed 122%
 
total amount programmed 49%
 

General Communts
 

The San Jose Foundation is primarily known for its oxen program even though it 
does get involved with forestry, a mechanics workshop, and the promotion of livestock 
programs in pigs and rabbits. FSJ uses an individual approach. They do not work 
with associations, which they consider to be a limitation for financial compliance.
The program of Return To Oxen functions in three oxen centers (Sabaneta, Matas 
y Farfan, and Arroyo Salado. The credit for oxen (an oxen team) is RD$ 1,240, 
payable in eight quotas over a period of four years. 
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Return To Oxen (2) 

Positive Aspects 

The program is definitely reaching 
a multiplier effect in that every 

the 
oxen 

poorest of 
team loan 

the poor. It has 
in turn creates an 

asset that can provide services for six other rural families. To partici­
pate in the program, the farmer has to fill out a request providing

considerable primary data, and this information is very well organized

in the different oxen centers that exist (although not at the central
 
office level). The project has a separate bank account and its own
 
system of accounting. The oxen centers are complying with the object­
ives of the project, and are providing periodic reports every three
 
months. The evaluation workshop celebrated with 39 project beneficiaries
 
on July 17, and resulted in the following commentaries of benefits:
 
(a)Effective work in the area of oxen (27), (b)by having one's own
 
oxen, it is not necessary to rent them (21), (c)one now has a cow and
 
a half (19), (d) refores'tation of the property (17), (e) one has re­
ceived a farm of 300 rabbits (15), (f)development of the entire communi­
ty for the well-being of everyone (7), (g)the tree nursery isfor per­
sonal benefit and for that of the community (4), (h)the hope of having
 
more benefits after the junta has been trained (4), (1)the family now
 
drinks milk (3), (j) the heifer is pregnant (3), and (k) training in
 
the mechanics workshop (2).
 

Deficiencies
 

The accounting of this project is not up to date. The project has not
 
yet been audited, nor has it received a visit from the coordinating

unit. It has not prepared a trimestral report for the coordinating

unit. Itdoes not measure its results systematically. Inthe evaluation
 
workshop, the following deficiencies were noted: (a)Lack of equipment

for plowing and harrowing ani no financing for those investments (33),

(b) uncertainty as to what FSJ will do if farmers lose their harvest
 
and can't pay their credits (19), (c)in the zone there is not a pure­
bred bull for the servicing of the cows that have been distributed (14),

(M) there's a scarcity of wire for conserving pastures for bulls and
 
cows (10), (e) technical assistance and credit is needed for crop pro­
duction (3).
 

Recommendatons
 

-To expand credit allowances by RD$ 150 to allow purchases of plows.

-To expand technical assistance activities and the supply of farm inputs.

-Request that the central office present its trimestral report and put

its accounting up to date before receiving a second disbursement.
 

-To implement a system of farm level record-keeping to document achieved
 
results concerning yields, income, costs, and expansion of area planted.
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SUMMARY 


Name of Project lame 1 Prject4-45

Agricultural Development for Rural Youth
 4-45


Location 

South and southeast regions


Executing Institution 
 Dominican Foundation for the Development of Rural
 
Youth (FUNDEJUR)
Total Project Cost 
 RD$ 524,700
 

Financing 
 AID 

Counterpart: 517-K-039
FUNDEJUR 


500,000
 
24,700
 

Duration of the Project 
 5 years
 
Date Initiated 


September 1983
 
Date EstimatedtoEnd 
 September 1988
 

GOALS
 

Planned
Coverage:Beneficiaries Achieved
 
45,000 young people 
 437 direct, &
 

Overall Project Purpose 
 1,300 indirect
 
To incorporate rural youth into the social
and economic processes of the country by means
of the undertaking of 
income generating

productive projects.
 

Specific Objectives/Activities
 
-To provide improved technical guidance 
 10,000 young people 431 young people
-To increase productivity 


of existing land
-To increase family income, improving

its food production capacity
 

Resources Planned and Spent
Disbursements received in 4 payments 
 500,000
 
-Spent as
Credit follows:
 

Equipment 394,665 
 74,015

Technical staff 10,435 
 11,169


85,400
Training 154,912

9,500 
 9,500
 

500,000 
 2T49,59 (50%)
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Agricultural Development for Rural Youth (2)
 

General Comments
 

FUNDEJUR experienced an extensive reorganization after two years of
 
its founding, and admits to having had institutional problems in the
 
execution of its planned projects. The central office has three full
 
time staff and three field technicians. It has a bank account and an
 
accounting system to account for funds originating with AID.
 

Positive Aspects
 

In the evaluation workshop conducted with 14 beneficiaries of the program
 
in La Ceiba-Villa Tapia, the following benefits were commented: (a)
 
Youth groups that work with FUNDEJUR are more successful (8), (b) pro­
motion of youth's participation in productive work (7), (c) training
 
in technical areas (management of machinery, feeding of pigs) (5), (d)
 
construction of sports installations and promotion of female participation
 
in sports (3), and (e) national and international visitor to the pro­
ject (3).
 

Deficiencies
 

FUNDEJUR does not have its project information systematically organized.
 
The final results have not been measured, nor has specific targets been
 
indicated. The state of the files is deficient. The project follow­
up is very limited. The disbursement system is quite uncontrolled,
 
as demonstrated by the fact that FUNDEJUR har received subsequent dis­
bursements without having yet spent the money (rom previous disbursements.
 
There currently exists a balance to be spent of 50% of the budget, due
 
to FUNDEJUR's failure to meet its investment target for credit. Nonethe­
less, even though staff has been reduced and very little program activity
 
has been conducted, expenditures for salaries have reached 181% of the
 
original amounL to be spent on this item. Supervision by FUfJDEJUR is 
informal and without a chronogram of activities. The credit system 
lacks definition and structure for purposes of follow-up and adminis­
tration. In the evaluation wor' 7iop, the following deficiencies were 
mentioned: (a) Lack of funds to develop projects (12), (b) lack of trans­
port for products (7), (c) FUNDEJUR partiality for, specific groups (11), 
(d) lack of sports installations (3), and (e) using some groups to obL-ain 
benefits for other groups without the initial group being benefited 
in any way (2). 

Recommendat ions 
FUNDEJUR has many deficiencies and for this reason merits an intensive 
monthly follow-up on the part of the coordinating unit. 
-It requires the reformulation of its credit system with criteria that 
would guarantee more effective cancellation of loans. 

-It is necessary to train field staff in areas of promotion and credit 
administrat ion. 

-Credit users also should be managing control records for their loans. 
-The goals of the project have to he reprogrilmed and quantified for 
the coming years. 

-The central office of FUNDEJUR should visit field projects in a planned 
fashion with a specific schedule of visits.
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PROJ ECT SUMMARY 
 4-46
 

Name of Project Conservation and Development of Energy Resources
 
(COENER)
 

Location Santo Domingo
 

Executing Institution COENER
 

Total Project Cost US$ 23,822,000
 

Financing AID (counterpart) 517-0171 (disbursed) RD$ 4,000,000
 
517-0171/1(assigned) 2.000,000
 

Duration of the Project 5 years 

Date Initiated December 4, 1981 

Date Estimated to End March 1988 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 

Overall Project Purpose
 

To diminish dependency on imported Not specified Not measured
 
petroleum on the part of Dominican
 
industry.
 

Specific Objectives/Activities
 
-1o provide technical assistance & financing in 13 contracts with 12 contracts with
 
energy conservation & savings (energy audits). 44 companies 49 companies

-To implement a credit fund through the RD$1,000,000
 
Central Bank.
 
-Training of technicians & university 3 courses & 13 courses &
 
students. 1 seminar 3 seminars
 

-Industries with censervation projects 9 1
 
-To promote the use of hydraulic fuels 1 project 1 project
 
-To promote energy farms (the planting 1 project Not measured
 
of nurseries for firewood trees).
 

Resources Planned and Spent
 
-Disbursements received 2,000,000
 
-Funds approved but not yet received 2,000,000
 

4,000,000
 
Expenditures cre as follows: 
-Salaries & local support 403,000
-Operation & imairltenance of vehicles 21,000 
-Training 124,000
-A documentation center 16,000 
-FIDE credit 1,000,000 
-Construction of hydraulic conservation project 201,000


1,765,000
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Conservation and Development of Energy Resources (2)
 

Positive Aspects
 

COENER maintains a separate bank account for funds originating from
 
AID. Its accounting is well organized and up to date. The management
 
of the project is quite professional, above all in activities of in­
dustrial conservation which has gone well beyond its original targets
 
with only a fraction of the budget received to date. The institution
 
submits trimestral reports and makes its disbursment requests with 
plenty of lead time. Technical follow-up by AID has been good. 

Deficiencies 

Delays in disbursement. The last project disbursement of RD$ 2,000,000
 
was requested fcur months ago on April 8, but still has not been received
 
by the project. They have had to borrow from other sources so as not
 
to abandon some of the biological activities (nurseries). There has
 
been little follow-up on the part of the coordinating unit. COENER
 
does not have a system for measuring final results.
 

Recommendations
 

-To initiate intensive follow-up on this project, with a visit of at
 
least every two months on the part of the coordinating unit.
 

-To promote more agile disbursement of funds to this project, either
 
through a full time staff person devoted to red tape and monitoring,
 
or by the creation of a special revolving fund to loan to projects
 
having liquidity problems.
 

-Investigate the status of funds borrowed from other sources due to 
delays in the arrival of AID money. 

-To improve reporting of performance achievements, particularly those 
of the energy farnis. 

-To offer technical assistance in creating an impact evaluation system 
to determine real coverage of beneficiaries and the net effect of 
the project in reducing petroleum consumption of the Dominican Republic. 
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P R 0 J E C T S U M M A R Y 
 4-47
 

Name of Project Improving Health Systems
 

Location Santo Domingo
 

Executing Institution Secretariat of Public Health and Social Services
 
(SESPAS)
 

Total Project Cost US$ 11,100,000 

Financing AID (Counterpart) PL480-I/84
Other Institutions: AID 517-U-030 

300,000 
8,000,000 

GORD 2,100,000 
Communities 1,000,000 

Duration of the Project 5 years 

Date Initiated April 1980 

Date Estimated to End November 1986 

GOAL S
 

Planned Achieved
 
500 communities, 581 communities,


Coverage: Beneficiaries 160,000 inhabitants 248,000 inhabitants
 

Overall Project Purpose
 
To improve the health condition of rural
 
communities, providing them with bdsic health
 
services and health infrastructure for the
 
consumption of potable water and use of
 
latrines. It is expected that infant
 
mortality will be reduced from 95 cases 
 95/1000 Not measured
 
per 1000 to 15 per 1000. 15/1000 Not measured
 

Specific Objectives/Activities 
-To improve the basic health services net- 100 clinics 90 clinics 

work with improvements to clinics, equip­
ment, & enterprise management, and the 
acquisition of medicines.
 

-To perforate wells & install pumps 2,600 wells 1,796 wells
 
-Install latrines 26,000 latrines 14,329 latrines
 
-.
To provide 20 gallon water receptables 20,000 units 18,037 units
 
-To parovide 5 gallon water receptables 20,000 units 14,394 units
 

Resources Planned and Spent AID
 
-Without specific details 300,000
 
-Undisbursed funds from AID loan 517-U-030 8,000,000 8,306,312
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Improving Health Systems (2)
 

General Comments
 

Some of the service coverage has not achieved its target because the
 
program was 
interrupted at one point. With regard to the infrastructure
 
program of well perforations, 28% of these wells turned out to be nega­
tive. The pumps that were installed originally had quite a number of 
maintenance problems, usually 5 repair calls for every 2 pumps 
installed. 
Due to these proolems, AID contracted technical experts from Georgia
Tech, who designed a new pump that is now being installed. Already
800 of these pumps have been built of the 950 that were contracted,
and 262 have been installed, of which only 66 have had to be repaired 
(1 out of every 4 pumps). 

Positive Aspects
 

-To provide water to rural populations, dimishing infant mortality and 
eliminating the need for residents to 
go to get their water from rivers,

springs, or contaminated ponds.


-The project is improving the services of basic health to the rural
 
popul at ion. 

-It has created a replicable model of aqueduct construction for rural
 
commun it ies.
 

Def iciencies 

-The pr-ogram promotion and health education was not as effective as
had been originally planned, because targets were not correctly conceived.
 

-Many of the installed wells are not working because their pumps have 
ben inadequate for rural areas, and their suction capacity is limited
 
(maximum 100 feet).
 

Recommendat ions 

-To continue the program, providing greater emphasis to the aspect of 
promotion and health education.

-To provide an alternative which assures water service in those places
where installed pumps have proved inadequate. If necessary, inadequate
pumps should be changed to avoid leaving in communities pumps which 
are 
useless and which are identified with project ineffectiveness,

which in turn simply frustrates users.
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PROJECT SUMMARY 
 4-48
 

Name of Project PIDAGRO III
 

Location National Level
 

Executing Institution FEDA 

Total Project Cost US$ 27,000,000 

Financing AID PL480 - 1985 RD$ 1,200,000 

Duration of the Project 8 years (extc 'ad by 5 years)
 

Date Initiated 1978
 

Date Estimated to End December 1986
 

GOAL S
 

Planned Achieved
 

Coverage: Beneficiaries 230,000 150,000
 

Overall Project Purpose
 
The institutional streng hening of the
 
Secretariat of Agricultur, and the general
 
division of taxation. Also to make more
 
dynamic agricultural production by means 
of nine sub-projects for promoting the 
development of the agricultural sector in 
benefit of the poorest farmers. 

Specific Objectives/Activities
 
-To ptirsue investigations in agricultural technology.
 
-To reach 160,000 producers with extension services.
 
-To train 20,400 small and medium agricultural producers.
 
-To establish a plant quarantine program in ports, airports, & plantations of
 
the nation. 

-To reproduce fish and other- aquatic spe, 1e. 
-To develop demonstration areas for, demons trat i rig conservation of soil and water 
resources. 

-To produce and market improved seed. 
-Jo diminish livestock mortality in livestock areas. 
-To complete an inventory of rural properties throughoit the country. 
Resources Planned and Spent
 
Nothing has been approved for disbursement as yet. 

General Cmm-enits 

To date, June 30, 1986, this project is in its final stage with an 85% financial 
advance since 19/8 of the total project budget. The PI480-1985 funds of RD$ 2,600,000 
and the dorat ion funds of RI)$ 1,00,000 wil he usj(ed 4r; counterpart f inancing 
to in turn trigger RD$ 8,000,000 commi tterL by the Int.er-Aimerican Devr'l opmeit Bank. 
Requests for di ;sbir-seinent of funds, for this [project, i, wrlni(ng ipproval by AliU. 



- 159 -

PROJECT SUMMARY 4-49 

Name of Project The Coordinating Unit for AID-PL480 Resources 

Location National Level 

Executing Institution National Planning Office (ONAPLAN), of the Technical 

Total Project Cost 
Secretariat of the Presidency (STP) 

RD$ 1,497,000 

Financinq AID PL480- 1984 700,000 
PL480- 1985 797,339 

Duration of the Project Indefinite (the funds, however, are programmed for
 
only 2 years.)


Date Initiated January 1985
 

Date Estimated to End December 1986
 

GOAL S
 
Planned Achieved
 

Coverage: Beneficiaries Not speckfed Not measured
 

Overall Project Purpose
 
To strengthen the Coordinating Unit so
 
that it has the staff and the logistical 
support to comply with its administrative, 
follow-up, aind ,.,'aluation frunctions under 
the local resourles program AID-PL480. 

Specific Objectives/Activities
 
-To increase & jirantee the stability 21 technicians, 14 technician,
of personnel 7 support staff 4 support staff
 

-Vehicles 4 vehicles 4 vehicles
 
-Per diem 320 days/year Not measured 
-Office & computer equipment 3 personal Has been ordered 

computers 

Resources Planned and Spent
 
-Disbursements approved for 1984-5 (3) 700,000 
 700,000

-Disbursements approved for 1985-6 (1) 243,075 243,000 

Detail of expenditures by year follows on next page. 
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The Coordinating Unit for' AID-PL480 Resources (2) 

Resources Pl ared a Spde nt (continued) 

Detai] of expenditures by year: 1 9 8 4 1 9 8 5 
-PersonaI services 521,155 538,025 
-Non-persona serviies: per diem, 51,600 51,600 

1nsurance, print i rig 
-Ma ter i 1is arnd supplies 58,500 58,500 
-Machi rery and equipment 22,000 76,729 
-Unfores-een expens;es 65,333 72,485 

718,658 797,339
 
Adjustilrent 18,658
 

l0U ,O00
 

Actually sport 700,000 243,000
 
Financial advance 100% 30%
 

General Comments 

The w(,rk of th, coordinating unit consists of (1) supervision of impor­
tation, unloaiding aid dep)sit. of local currercy from the sale of PL480
 

itis th, of (2) to
comm (Ii, into ! "pein account tne (Jonrtr iiink; program 
w i th AID ,!r f , ut ir q . rqsn i')'; thl, usj, f de. isit ed funds; (.3) tm pro­
rnlot.f,, r-)i l w, irid( i prv'+' piroi)O), t r t [w of the furlds; ( ) to]',II 11o, 

siperise to ,_iI ira,,r1 ii IiriilI2. Pr ,ure' ,J the projects,
:s firinced 

1 r nt ir) report ing;establi ,hin ms ir3. ir irold tri', t r'al aind (5)
 
to ev 1; ,at.ej t f r , r ', t', t inricfed
,i of pro jec t. 

The r,r'Jin,l, oll iniit hi , technical ,titf which is quite qualified and 
d (Ii,t(I . AI thouwh i, 1, 1re rela tivelI y rw 4 in their jobs, the team 
is rroI( t apr dlIly, adminritrative structures, andid rir I estIbI ish I 


ri i ,rn pr
dej(s i q t mi t i (insy',t sfl, that t ho gr'l1'i needs, 

,
(Jef in ,ro r,

For, I icnk ot t ! r,i ~rrt ttn pro jirt I hii ri t. roce i ved t hw e i -sary
I o l Iov -i1) v i it', th it t hey risui t rus' tl' ir sr ri's", arid romp i ance. 
Many pru rj1 liv'' wit 1''t, ) isIwd 's,, it #, h,irik ai(ount.,, or account ing 
control', Io do( Irrrit 1 hr u',i, (if f iri', r i j irt in( wi t.h AI). F w have 
'seint tn r's l rlipxrt',. ttwrrIt r. ha', ,iri ':iiv ih a il i r;) t y in ,irrird a r'e­

rint',, pajr t i (1 ir I y r "',lrl iri' the. f urrmtl,rt I( I ' f or f r1 i , Ii ,Ind 
a(.t. iv it i'1",ro'pirt I 111. Iilus' str (pier t# Isph ( (,riion ,t ) is.'ly nre i; tjriit 

Ioi I rIn (rii n I Ink betweeni'into t tIo lig, t h,,r' I',ihrio,',tr ( irs'( t r ir+nsat. I 
the o()r (Ii 111att iill i r It Iimh , prI rjf- "' t t a i t I ' nholl (I ' 'ups'r,rv i " i rio. Tie 

li,', riot. a 0ll projr t di ',bur ,nmeint sun i t mad' '.it t i wit f or't t o hu rry lip thn 

RecI uims'nidar It Iiir', 

The d tei ii'id rr m +riilit ors for irtiprov i riq thIe work of the coordInating 
unt1. havi,, inrc 1ijdr'd the Con',I I t inlq Poport , Vol . I .hes'ri i n 
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PROJECT SUMMARY 5-01 

Name of Project Trust Fund FAE (Fund for Economic Assistance) 

Location National Level 

Executing Institution Agency for International Development (AID) 

Total Project Cost RDS 30,000,000 

Fi nancing AID 517-K-0171 (Donation) 10,000,000 

Dec. 1984 1,000,000 
May 1985 4,000,000 
Oct. 1986 5,000,000 
Pending disbursement - 20,000,000 

GOALS
 

P1 anned Achieved
 

Overall Project Purpose 

To allow AID to have 
finarnced prnjec t or 

a fund for financing 
complementing them. 

a series of activities 
The fund also covers 

in support of 
administrative 

cost; irncrrcd by the mi ssion itself. 

P , ir anried irnj Spent 
10,000,000 2,926,000 

(29%)
 

Genera i Comments
 

8leca,,f thiis is an internal account of the mission, managed by the controlIer's
 
office, the consultants have not seen the need to analyze it in detail.
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PROJECT SUMMARY 
 5-02
 

Name of Project 	 Trust Fund
 

Location 	 National Level
 

Executing_ Institution Coordinating Unit for the Local Currency ProgramAID-PL480
 
Co-Administrating Institution AID, Office of the Controller
 
Total Project Cost RD$ 800,000
 

Financing AID 	 PL43O - 1984 300,000 
PL480 - 1985 500,000 

Duration of the Project 	 Indefinite, but with yearly budgets.
 

Date Initiated 	 1983
 

Date Estimated to End 	 None
 

GOAL S
 

Planned 	 Achieved
 

Coverage: Beneficiaries 	 Not specified Not measured
 

Overall Project Purpose 
To create a ,poc I fund without specific 
use to Tpprtroj(Jut; that h<ive 
protl ,, of I i u idi t y, or- tor f inancing 
tochn i(-'1l 1'K ri( in,!other expenditures'i,t o 

C'orr, d 1)/ , pri :
 

Spcifi c Objectives/Activities 

No 1P 'oifif,tirf.t1 hm'e been Not specified 
idf1rilf iit ,'d h vJ, is is'- t fund to 
firi.(ne c t,in-rr if-, thait have not 
t)ernl fore-,erm. 

Resources Planned and Spent 
Tw;- dl lbjtjr,.fir nt.s: Nov.' :15 & Apr. '86 300,000 

,pent orn: 
-Cont. r t i , ow,l t irm, 45,000 
-Purcha'.1e of rry 1,992, m,1,1ot le 
-Piurcha'.o of ,itriw k 81,760 
-Other ,xp ,rdit rr'. 34,196 

I '1 949 

http:Purcha'.1e
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Trust Fund (2)
 

General Comments
 

The decision to spend resources from the trust fund belongs to the direct­
or of the coordinating unit. Nonetheless, accounting control of this
 
fund is in the hands of the controller of AID.
 

Positive Aspects
 

The idea behind this fund is impcrtant; to have a source of resources 
for financing unforeseen contingencies. It is worth considering the
 
expansion of the budget for this trust fund to solve problems of liquidity
 
in different projects supported by the local currency program (see Re­
commendatons, Vol. I.)
 

Def iciencies 

The fund is under-utilized by the coordinating unit, and as such, the 
program budgets will continue to shrink. In 1983, the budget to this 
trust fund was RDS 400,000 and only RD$ 199,100 were spent. In 1984,
 
RD$ 300,000 were assigned to the trust fund, and only half of this amount 
has been spent. Meanwhile, thiere are projects whose activities are 
in paralysis for lack of timely disbursement of funds. The trust fund 
could avoid some of these problems if it functioned as a revolving fund, 
loaning as an advance against exr)ected disbursements, and recovering
these funds as delayed disbursements finally reach the project. 

Recommendat ions 

It is' recomrmended that this trust fund be increased from RD$ 300,000 
to R0S 10,300,000, assigning RD$ 10,000,000 to capitalize revolving 
funds, vanagcd in a private commercial bank account to assure almost 
immediate funding for any project with an appraved disbursement authori­
zation. This fund would be exclusively for loans to projects with prob­
lems of liquidity. Collecting the loan, once the project receives its 
delayed disbursement, and requiring the return of the repayment of the 
loan would he a prerequisite for any future disbursement requests. 

We recommend a max imum amount of PDS 100,000 of loan, payable in a period
of three months, and subject to an interest of 1.5% monthly. With a 
total capital of RD$ 10,000,000, this revolving fund would cover 25% 
of the pending d isbursments at the present time (see Narrative Report, 
Vol. I, p.2). 
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PROJ E CT SUMMARY 5-03 

Name of Project Currency Use Payment (CUP) 

Location National Level 

Executing Institution Coordinating Unit of AID-PL480 

Total Project Cost Program for 1984 RD$ 1,539,000 

Financing 
Program for 1935 
Paid by the tcoirdinating unit to 

2,900,000 
4,439,000 

AID at the latter',' request & equal to 
2.5% of total vilue of imported PL480 products. 

Duration of the Project Annual, in accordance with the amounts imported 
by PL480. 

GOAL S 

Overall Project Purpose 
The purpose of this 2.5% ad valorem charge on PL480 imports is to provide a source 
of local currency for use by the government of the United States. The amount 
is solicited by AID to the coordinating unit. AID then takes the payment and 
transfers it to the U.S. Embassy. The funds are sent to the Commodity Credit
 
Corporation (CCC) and it is considered a partial pre-payment of interest for the
first year of the loan of PL480 resources to host country. As such, the CUP payment
is subsequently subtracted from interest payment the country owes. 

Resources P1 anned and Spent Planned Spent 

Funds solicited in 1984 692,946
 

Payments actually made: 
-June 5, 1985 
 280,675
 
-January 24, 1985 
 62,279
 

Amount pending payment - 350,592
 

Payment of CUP for 1985 has not been requested yet by the U.S. Government.
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PROJECT SUMMAR Y 
 5-04
 

Name of Project 	 Import Costs
 

Location 	 National Level
 

Executing Institution Coordinating Unit (1985-1986)
 
INESPRE (1984-1985)
 

Total Project Cost RD$ 27,300,000
 

Financii AID PL480 - 1984 12,300,000
 
PL480 - 1985 15,000,000
 

27,300,000
 

Duration of the Project 	 12 months, renewable each year with its respective
 
budget, based on an agreement signed between the
 
United States of America and the government of 
the Dominican Republic for the sale of ,iricultural 
products.
 

GOALS 

Planned 	 Achiev'ed
 

Coverage: Beneficiaries 	 Dominican consumer public & the 
beneficiaries of the PL480 program
 

Overall Project Purpose
 

To finance the cost of importing 
agri cult.Ira l products authorized under 
the annual agreenments of PL480. 

Specific Objectives/Activities
 

1. To cover cots of 1984 agreement: US$ 48,500,000 
-SorglIum and (orn 270,000 metric tons Non-specified 
-Wheat 18,500 metric tons loss. 
-Veet'l1ib oil 3,000 me1,' ic tons 

2. To cover (o)st , oif 1985 agreement: USS 38,000,000 
-Wheat and wheat f ]our 90,00 flc't rirc t or 98%, with 
-Vegetahle, oil 16,000 ;r1tr i tons less than 
-Rice 22,000 mtric tons 2% loss. 

Resources Planned and Spent
 

1. BMidgetodr 19T4 aqtr foment - 12,300,000 12,558,280 (10?%) 
Sx perid I iin ,r (I" lo w, 
-Troji,p( r1t it hio (r,,t, 3,4?4,460) 
- I n.uar( i. 116,1/(; 

' , ,-L o , r I'i frt ]
-()t. her'r,, inri,, 	 9,0'16,6419 0 1. 4H, 

(Col. i rIIIIcd (IIr fff>t paqv) 
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Import Costs (2)
 

Resources Planned and "pent (Continued) Planned Spent
 
2. Budgeted 1985 agreement - 15,000,000 15,882,087 (106%)
 

Expenditures were as follows:
 
-Transportation costs 
 5,277,855
 
-Insurance 
 344,685

-Losses 
 142,440

-Other expenses 
 136,813
 

5,901,793
 
-Additional costs for transportation & insurance for a 5,594,794
 
shipment of 90,000 metric tons of wheat
 

-Banking costs 
 1,602,135

-A loss of rice*(9,620 quintals) 2,783,365
 

15,882,087
 

* Because of an infection of drogoderm, the quarantine authorities would 
not allow the rice into the port, so the grain was re-exported to Brazil,

but with a difference in price ranging from US$ 4.24 per quintal to
 
US$ 14.23 per quintal. The claim for damages by the Dominican govern­
ment is currently being heard by tribunals in the United States against
the transporter and the seller of the grain.
 

General Comments
 

This project is currently managed by the department of marketing of
 
the coordinating unit (2 persons) They are responsible for the monitor­
ing of the unloading of products (vegetable oils and rice in the port
 
of Haina, wheat to Dominican mills inSanto Domingo), and its subsequent

distribution to commercial buyers. This unit then informs USAID and
 
the U.S. Embassy, agricultural attache, providing them with statistics
 
about quantities received, dates, and FOB values. The purchasers have 
90 days to deposit 25% of the value of their purchase, 120 days for
 
their second deposit of 25%, and 180 day' to deposit the final pending

balance. Expenditures for losses are prorated among buyers. The deposit­
ed balance in the special account should be the value of the FOB of
 
the products less their importation costs.
 

Positive Aspects
 

Documentation seems to be complete and adequately organized. Since
 
the coordinating unit took over from INESPRE, the quality of the informa­
tion and detail of expenditures has improved considerably.
 

Deficiencies
 

The maximum period for unloading of products and the deposit of money
by the buyer-processors into the special account is quite long (180
days) for a country that is so small with minimum problems of transport
and distribution to consumers. This grace period constitutes an interest 
free loan tU finan r the purchase of the operating capital of the pur­
chasing enteprises. 
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Import Costs (3) 

Deficiencies (Continued) 

Since INESPRE no longer manages products, the coordinating unit could 
have serious problems in finding storage sites for future shipments 
of grain, especially the rice or the forthcoming commodities agreement
 
of PL480 for 1986.
 

Recommendations
 

-Reduce the deadline for deposits to the special account from 180 days
 
to 90 days.
 

-To charge an interest rate of 1.5% per month of the value of merchandise
 
delivered to buyers.
 

-To prepare a study and strategic plan for the storage and distribution
 
of rice for the commodities agreement of PL480, 1986.
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PROJECT SUMMARY 6-01 

Name of Project Rice Credit 

Loc3tien National Level 

Executing Institution Fund for Development Investment (FIDE) 

Total Project Cost RD$ 39,000,000 

Financing AID PL480 - 1984 RD$ 3,300.000 

Duration of the Project 1 year (funds remain in a permanent revolving fund)
 

Date Initiated Agricultural Year, 1985-1986 (September-August)
 

Date Estimated to End
 

GOALS
 

Planned Achieved
 

Coverage: Beneficiaries Not specified Not measured
 
43,750 tareas Not measured
 

Overall Project Purpose
 

To provide credit by means of intermediary
 
commercial banks for the cul tivation of rice
 
and other basic grains of essential interest
 
to the country.
 

Specific Objectives/Activities
 

-Commercial banks 8 commercial banks for
 
404 loans, totaling
 
RD$ 33,698,040 (56%).
 

-Agricultural Bank 95 loans, totaling
 
RD$ 9,273,340 (16%).
 

-Development banks & financial entities 186 loans, totaling
 
RD$ 16,762,570 (28%).
 

Resources Planned and Spent
 

-Loans in July 300,000 300,000
 
-Loans in Augu:t 600,000 600,000
 
-Loans in September 2,400,000 2 400.000
 

3,300.000 3,300,
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Rice Credit (2)
 

General Comments
 

The project is administered by FIDE's sub-division of agricultural pro­
jects. FIDE opens lines of credit to participating banks who at 12%
 
annual interest for loans in the Santo Domingo and Santiago areas, and
 
10% interest for the rest of the country, and 7% for the frontier zone.
 
The margin to the intermediary bank in any event is 5% over unpaid balances.
 
The participating banks place loans to the beneficiaries and then request

reimbursement from FIDE. FIDE supervises the intermediary banks by
 
means of inspectors and credit analysts.
 

Positive Aspects
 

This credit system is quite agile. FIDE conducts an excellent control
 
of the financial and statistical movement of the loans, both on a monthly

and cumulative basis. FIDE prepares detailed annual reports of each
 
loan.
 

Deficiencies
 

The initial project is not supported by a single planning document.
 
It seems to have been authorized by telephonic communication under condi­
tions of extreme urgency. Once its total value was determined, the
 
director of FIDE made a disbursement calendar to justify it. Nonetheless,
 
the project has complied with its purpose in a normal fashion. The
 
coordinating unit has not conducted any monitorship of this project, 
nor required a trimestral report. 

Recommendations
 

-FIDE needs to prepare a trimestral report just like any other institution
 
participating in the program, following a format indicated by the co­
ordirating unit.
 


