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A. Scope and Activities of the Consultancy

The job entrusted to the consultants consisted of the analysis of a port-
folio of an estimated ninety projects, with an approximate value of
RD$ 550,000,000, financed from different scurces of AID and PL480, local
currency, from 1984 to the present. For each project, a brief one to
two page report was requested concerning the physical and financial pro-
gress of the project, its social and economic impact, and appreciations
of deficiencies with their respective recommendations. The contract
also requested an evaluat®in of the program administration by the coordi-
nating unit, likewise with the respective recommendations for improvement.

Rural Development Services (RDS) provided a team of five professionals
tor a period of six weeks in the Dominican Republic. They achieved the
documentation orf seventy-nine oprojects, visiting most of them either
in their central office and/or in the field. The consultants interviewed

or contacted some 301 representativas of the 40 executing agencies. Also
they contacted six consulting firms or contractors identified with these
projects, and 15 agri-industrial. RDS consultants also executed 16 eval-
uation workshops with an attendance of 273 beneficiaries from different
projects. The summaries of the evaluated projects are presented in Vol-
ume 1. In Volume II, we also present a complete list of all persons
contacted by institution.

For the firct time in the history of the local currency proaran, an over-
¢il consclidated chart has been prepared by a source of financing for
311 105 projects actually under way or programmed. To the large majority
of these projects we have assigned a unique project code number to facili-
tate its proper identification. With these documents, we hope to have
estatlished a base line for the organization of a computerized information
syster czpable of generating periodic updates on the assigrmente of pro-
grar resources, their approval, theiv dictursement, and their final ex-
penditure. Likewise, the project sumnary, along with the work papers
and statistical or narrative information collected during ths evaluation,
should serve to establish a project fiie far the entire program.

B. Acknowledaementcs

The consultants wish to express their moct deeply felt appreciation for
the excellent support, cooperation, interest, and friendship which they
received from the staff of the coordinating unit. We also wish to thank
the hundreds of functionaries and beneficiaries of the evaluated projects
for their patience and support of the consultants during this evaluation.
We will rever be able to sufficiently thank Miss Esmelda Camacho, our
secretary in the Dominican Republic, for her wonderful attitude, patience,
and working productivity. Firally, the consulting team would like to
thank the staff of AID for the gencrous support, and particularly to
those staff members who accompanied uc on our field trips.



C. Overview of the Program

1. Sources of Financing

In accordance with the summary table of program disbursements, the local
currency program has generated local resources valued at RD$ 631,650,000.
Of this amount, the resources desposited to the special account of the
Central Bank reached a total of RD$ 571,571,000, that is 90% of the total.
Upon subtracting the cost of importing the PL480 projects, the percentage
of resource utilization climbs from 90 to 95%. It is important to note
that the cost of importing PL480 commodities declined from i8% of the
total value in 1984 to 14% in 1985. We believe that this achievement
provides evidence of the very effective work of the marketing department
of the coordinating unit which last year replaced INESPRE. The realiza-
tion of these four percentage points of reduced costs represents in earn-
ings for the program valued at RDS$ 4,560,000.

It should be rioted that the problem of pending deposits is concentrated
in the source 517-K-0171 (donation), which by itself constitutes 24%
of all resources generated, but 58% of all balances that have not yet
been deposited. It is necessary that AID continue to pressure the GORD
(Government of the Dominican Republic) to deposit this and other pending
balarces which represent a total value of RDS 31,722,000,  The meeting
of these deposit obligations should be considered a prerequisite for
the signina of any future agreement of AID financial support, whether
it be Toan or donation.

2. Uses

Of the total amount deposited to the special account, the summary table
indicates that RDS 567,599,000, or 99% of all resources deposited, have
been rrogramwed. Of this amount, 69% (RDS 394,076,000) have been appro. -
ed by AID for dichursewent. These figures represent estimatec by the
ccordinating wunit. For its part the consultants have conducted their
own estimate (see Consoiidated Table #2) where we documented 104 programed
projects with a total value of RDY 553,747,000, that is 97% of all re-
sources deposited. There exists then a discrepancy of RDS 13,857,007,
which still remains to be documented or explained. With regard tn balances
that have been approved for disbursement, the difference in figuresis
evern greater (RDS 24,671,000) between the RDS 394,076,000 eciimated by
the coordinating unit and the RD$ 369,405,000 estimated by the consultants,

3. Expenditures

With regard to project expenditures (see Consolidated Table, Annex 2),
the consultants estimate that total project expenditures are RDS ~71,372,
000, which represents 49% of all resources programrmed, 73% of all resources
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disbursed. These figures demonstrate with clarity the deficient agility

of the disbursement system -- that is to say, the delay between and approw-
al and disbursement of funds -- because nearly one-fourth of all resources

approved for disbursement or expenditure remain unspent.

It is necessary to present two further considerations concerning project
expenditures. The first is that we estimate nearly 45% of the total
level of expenditures represents expenditures that are not clearly docu-
mented. This situation is due to the fact that many implementing insti-
tutions have not established a separate bank account for the control
of resources coming from the AID local currency prograr, As shown in
Annex #, 35 of 69 prajects (51%) do not have a sepavate bank account.
0f tnese there are 28 projects (4 of BAGRICOLA, 4 of SEOPC, 3 of INDRHI,
15 of CDE, 1 of FEDA, and 1 of SESPAS) that do not have their expenditures
clearly documented.

In the second place, there are seven projects with over-expenditures
for a total value of RDS 16,792,000, that is to say where the value of
expenditures exceed the level of programmed disbursement due to the fact
that the executive institution has seen it necessary to spend its own
resources to finance ewpenditures aprrowed under the local currency pro-
gram. If we subtract the level of over-expenditures, the total level
of expenditure drops to RDS 52,400,000, which represents 46% of all pro-
grammed resources, 70% of all resources approved for expenditure, and
94% of all resources disbursed.

D. Recommendations for Statistical Control

1. Urgent Necescity to Simplify Control By Sources

It has berome quite complicated to control project disbursements by source
of funding. Part of the complication resides in the fact that the lists
of prejects controlled Ly AID do not confarm entirely to those utilized
by the cocrdinating unit. On the other hand, a more serious complication
is that there are no lece than siy separate sources of financing if we
take only those resourcec programmed from 1984 to the present.  Those
sources are as fcellows:

PLABG - 1964 USS 48,500,000 (arproved 1/13/84 & amended 8/30/84)
PLABO - 1985: LSS 38,000,000 (approved 3/15/85)

Loan 517-K-039 - Arcndment B: USS 34,000,000 (approved 5/02/84)
Donation 517-k-0170: USS 50,000,000 (anproved 12/26/84)

Donation 517-K-0171 - Amendment 1: USS 45,000,000 (approved 4/25/85)
Donation 517-K-0171 - Amendment 2: USS 40,000,000 (approved 17/27/8%)

Nonetheless, there are 46 financed projects with two or more sources
of local currency funding, and 18 of theoe have three or more Sourcoes.
Worse still there ave a nurber of currvent projects which are spending
balances received before 1924, in accordsnce from Lhe following sources:
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PL480 - 1983: US$ 23,000,000 (approved 8/22/83)
Loan 517-K-039: US$ 41,000,000 (approved 9/30/82)
Loan 517-K-039/A: US$ 8,000,000 (approved 9/30/83)

After five weeks in the country, the consultants were still finding new
projects which we had never had identified to us before. We also were
finding projects that had been misclassified by source, or which were
credited incorrectly to one source or another. Considering that ‘we are
dealing with a portfolio that exceeds 100 projects, the possibilities
of incorrect classification are increesing rapidly,particularly if we
try to control for all the following variables simultaneously: (1) re-
sources spent before 1984 and after 1984, (2) resources programmed, ap-
proved, and disbursed by source, (3) projects by type of focus, (4) public
sectos versus private sector, (5) projects with counterpart uses versus
direct financing, etc.

But is most complicated remains the attempt to contro: by source of fi-
nancing. An idea of how complex the numbers can become is demonstrated
preciseiy by the Censolidated Chart in Annex 2.

In our opinion, the attempt to keer a contol of project level funding
by source lacks practicality. One peso from from the PLA80-1983 source
is the same as a peso from the 517-8-039/B source, or any other source.
A11 the resources come into a <ingle a-count, the special account of
the Central Bank, and all the rescurce nisbursemsnts leave by a single
route as well through the trezsury.  So from the point of view of the
project, a peso is a pesc, and il doesn't matter which source it comes
from. We recomrend that the control by sources he meintaingd only as
far as 15 necessary o docunent  the level of deposits in thoe special
accoeunt of the Centray Bann. In th's way, we would have data to dosument
(1) total resources generated, (7) costs of importation, (2) total net
resources generated, (4) total depsoited, and (5) balances pending fer
deposit.  But once the deposit is made, the source should be forgotten
about completely.  The special account would have only one balance for
all sources. Cach financing agreenent in the future would increase this
baiance, and each disbursement to any particular project would lower
the balance, but it would be one cingle account, In this w.y, at the
level of projects, theve would be a single source of funding or financing
for all projects, namely that of the Central Bank, Program AID-PLASO.
In this way, each projecl woula carry a single bank account to record
all distursemente received from the <pecial  account, separating  such
funds from counterpart or other sources received from the same bank or
from other donors.

¢. Urgent Mecescity for a System of Project Coding
The ronsultants had to implement a system cf coding of projects, because
there exicted many proje-ts with a~ many a« five sepmate litles or re-
ferences according to such factors as, (1) thenr source of financing,
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(2) the executing agency, (3) the type of project, (4) the location
of project, and (5) the code utilized by co-doners such as IBRD, BID,
etc. Our system of coding is based on the master list of projects man-
aged by AID where there are six areas of focus, as follows:
(1) 1. Short run economic stabilization (7 projects)
(2) 1I. Strengthening private sector enterprise (16 projects)

(3)II1I. Diversification of productic on non-traditional crops (6 projects)

(4) 1V. Improving physical, social, and institutional infrastructure (50
projects)
(5) V. Others (4 projects)
(6) VI. Projects approved previously (2 projects)
Ignoring the sub-areas of these areas of focus, the consultants assigned
one number, from 1 to 6, for each area of 3 tfocus, and another for each
project. Althouah this served its purpose (see Annex 2). the coding
of projects by arca of focus has various disadvantages. Tn begin with,
Category #4 has a disproportionate number of projects (50) and needs
to be broken down.  Second, Category #6 lacks purpose. Finaily, the
global focus at times disguises completely how the funds are used, or
better said, the type of project. For exarple, there erist projects
of credit which have been distributed over three separate areas of focus.
Equally the save happens with aoricultural investigation projects.

ke offer tee alternatives., 1f what i wanted i< lo maintain the structure
of coding by area of focus, we recomuend the following schere:

(1) I. Short run economic stabilizztion (samc as befere)

(2) 11, Fortifyine tic private cortor (save as before)

(3)IL1. Diversification of non-traditional crops (same as before)

(4) IV. Improving physical infractructure

(5 V. Support of cooperatives,ascociations, and volunteer orcanizations
(6) VI. Institutional support for state organizations

(7)VI1. Program administration and coordination

(8)VIII. Others

The second alternative would group projects by seven different types
of project investment distyibuted, a< in Annex 3, as follows:
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(1) I. Projects of credit, savings, and insurance
(2) II. Physical infrastructure
(3)I11. Private volunteer organizations
(4) IV. Extension, investigation, and agricultural studies
(5) V. Free zones and export promotion
(6) VI. Program administration and coordination
(7)VII. Others

One could also create a system of coding that combines various other
factors of identification. For example:

0 - 0 - 0 - 00

Area of Focus ’ . Project Number
Type of Investment Private Sector(1) or Public(2)

E. Program Administration: Coordinating Unit

1. Personnel

The coordinating unit currently has 15 professionals uistributed as
follows: ‘1, the Director and Sub-Director, Division of Marketing,
(2) Division of Accounting and Audit, (3) Division of Projects (7).
In addition, each division hac its own secretary. Budget has been pro-
vided for five professional slots to be filled still, plus five slots
for support personnel (drivers). The consultants were very impressed
with the tecnical caracity and dedication of staff. Our highest priority
recommendation is that AlD do everything necessary to gquarantec the
continuity of the unit perconnel and not allow that the change in govern-
ment serve as a pretext for changes in the principal functionaries of
the unmit. The existing contracts offer the necessary base to consolidate
the wunit staff, which should have ultimately an exclusive technical

orientation.

Z. Work Place
For logistical reasons it is extiemely important to search for a way
of separating the coordinating unit from its actual location in the
E1 Huacal building. Currently, the telephonic communications to the
building have deteriorated to such a point that it 1s quite difficult
for executive agencies to call the coordinating unit, or for the unit
to cortact the projects.,  The communications with the interior of the
country have become almost ampessitile from £ Huacal.,  These circumstances
represent a direct threat to the efficient compliance of its functions
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on the part of the coordinating unit, particularly its function of coordi-
nation. We recommend that a private residence be rented in the same
zone of the city. Although physically independent, the unit would con-
tinue to depend directly on ONAPLAN.

3. Computers

Having experienced the difficulties of organizing, updating, and analyz-
ing the data on the physical and financial status of projects for pro-
grams containing more than 100 projects, the consultants offer their
clear testimony in favor of equipping the coordinating unit with three
personal computers. Until this equipment has been installed and its
software properly adapted to local necessities, we believe that it will
be humanly impossible to implement 2 cost-effective system of presenting
trimestral reports to AID on proaraw proaress. The format of the con-
solidated chart (Annex 2) removing the drtail of operation by sources
of financing should serve as a base line for the monthly report done
by computer. We krow that ncbody would argue the necessity of utilizing
a computerized information system, but the recommendation still holds
for giving first priovity to the implementation of such a system in
the shortest period possible, since until it i< achieved the program
will continue to be a lehyrinth of ¢ cperse? and unutilizable information.

4. Vehicles
Once norms have been ectahlished for planning and follow-up of projects,
the technicians of the coordinatinz unit should begin to spend as much
time outside the office in project visits as in the office. Initially,
the work of the acccanting audite s a:'ng to be particularly heavy
considerinag that so many proiects (27) have not yet established separate
bank accounts for the accounting ¢f the AD-PLABO yesource.. Because
of thic, the four vehicles actually parchased for use by the coordinating
unit arc barely qgoing to be enouah 1o se ve the intensive schedule of
project visils that need to be imptemented in the future.  The coordi-
nating unit will have to firm in . dncictence that the vehicles be
used exclusively by the coordinatirg unit and not for general use of
ONAPLAN. Ii necessary, the coordinzting unit should seeh the support
of AID in making this point with supc-ior austhorities.

F. Project Follow-!'p

1. Intensity of Supervision

Based on our institutional evaluaticn, the consultants have identified
69 projects that deserve periodic supervision. 0f these, 25 projects
are of Type A, which is to say the, require a monthly visit. In this
category ere encountered all the proiercts of the CDI. We are recommend-
ing that virtually all peojects <till in process which have no' estab-
Tished theiv separate bank 2 count e clannified as Type A, We have
recommended 14 additional predects b clacaified in Categny B Lo receive
visite every two monthe, hed finaliy, we have clasoiticd 30 projects
in Cateaory O for vicite once over, Soee ponths,,
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2. Evaluation of Final Results

Another generalized weakness of the program is its lack of systems for
evaluating the results of projects financed. Of the 69 projects current-
1y under execution, the consultants only were able to find three with
a capacity to measure their results. In 43 cases the projects reviewed
had developed explicit goals for measuring coverage or final results,
but then almost none had tried to measure the stated goals after the
fact. There are many cases of projects that have proposed generalized
goals, narrative goals, but which do not state them in a way which makes
them measurable.

We recommend that the coordinating unit require a final report from
each financed project, designing a special format for each type of pro-
Ject. Fach report should serve as a prerequisite for the financing
of any new projects promoted by the coordinating unit. Besides, to
make more agile tnhe identification of goals in an opportune fashion
and to facilitate their subsequent measurement, we recommend the utiliza-
tion of a single format or logical framew-rk applied to all projects
in their phase of approval, and with periodic evaluation updates every
three months. The logical framework format is presented in Annex 4.

3. Trimestral Audits

We do not consider it necessary nor prudert to ask for Justification
of expenses from each executive unit prior to the approval of their
request for disburscrient. Frequently the decumentation that they submit
to Justify previous expenditures is very voluminous and is not se-
gregated by expenditurc account cateqories, nor does it separate out
expenditures of AlD recourse versuc those from other sourcec., Such
reporting creates problerne of analy<iz and filing for the coordinating
unit. Besides, the submission of this docurcntation to the coordinating
unit establishcs a pretext for the auditore o stay in the office, with
the result that the dintensity of their field visits diminishes,

As an alternative for more effective follow-up, we recormend that e.ery
three months an auditor of the coordinzting unit (or at the very least,
a local auditor contracted by the coordinzting unit) mare a visit to
the executive institution to confirm o site the receipts, bank accounts,
contractor estimates, and otner accounting documents  of interest to
the progran.  Theoe vicits should alen be useful for the coordinatirg
unit to collaborate with proiects in the preparation of the disbursement
requests, theiv trimestral  rveports, and provide a timely investigation
of problems of financing or cxecution of the project,

4, éWKTViiV”KQf;WXEVQl'”Vﬂ””ﬂ
Just as the coordinating unit has been deing with some infrastructure
projects, it i aprropriate for ther to contract local firme (archi-
tects, civil engincere, otc.) to capervics projects once or twice a
month and to submit monthly reports of jrogress. 1t is also appropriate
for such rveporte to contain photoorazivie to confirm the progress being
repovted in the naveative portion of the vt
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G. Information System and Reports

1. Instruction Booklet

There exists a great deal of non-compliance on the part of participating
projects in the program in satisfaction of accounting requirements as

well as in the presentation of their periodic reports to the coordinating

unit. As we documented previously, there exist 35 projects that have

not yet established separate bank accounts to control AID-PL4SO resources.
With regard to the trimestral report, there are 45 prnjects that have

not complied with this requirement. The principal cause of non-comnpliance
is not due to lack of cooperativeness on the part of the executing in-

stitution, but rather the lack of emphasis on these reguirements by

the project administration. The format for the actual project agree-

ments, when signed at the initiation of project finance, is very ambig-

uous and does not contain clear reference to the following vital re-

quirements: (a) openina of a separate bank account, (L) organization

of a separate accouniting system, (c) instructionc on the submission

of ‘accounting reports, and (d) instructicrs on the submission of tri-

mesteral reports.

Ve recomuend that at the time the project agrecment is signed, each
executing institution should receive an irstruction booklet which de-
scribes in detail the formats and accourting or administrative pro-
cedures which the courdinating unit needs for project contral. To assist
the coordinating unit in the desian of such an instruction bocklet,
we have left an cyample of a booklet utilized in the PL4ZD program in
Bolivia.

2. lentral froject File

In the majority of cases, the coordinating unit already has collected
an enormous quantity of nccessary irnformation about each project, but
unfortunately these documents are filed in a variety of different lo-
cations at the urnit's headquarters.  We recommend the organization of
a project file 1n which tor cach project a copy of ail daocumentition
ever generated relating to that projest be filed here.  The consultants
have left the coordinating unit with a considerable amourt of its work
papers precisely to create a base for the development of a project speci-
fic file.

3. Format for the Trimestral Feport

One of the most serious deficiencies of the program to date has been

its lack of an exclusive format for standardizing trimestral reports.

In a workshop celetrated between the consultants and staff of the coordi-

nating unit, a format for a standardized trimestral report was developed

and is presented in Annex 5. This instrument  incorporates elements

of the logical framework presented in Annex 4. In addition to the format,
it is necessary to establish clearly who should prepare these reports,

where wney should be sent, and how many copics.
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ANEXO 3

CRITERIOS PARA LA EVALUACION Y SUPERVISION DE PROYECTOS AWOYADOS
CON RECURSOS DEL PROGRAMA AiD-PL480

Identiricacién  Codigo de Califi- Informe Cuenta Metas Sistema Gastos
del Provecto Supervisién cacion  Triumest. Bancaria Explici- Evaluacifn Claramente
A B C® T-10%* a ONAPLAN  Separada tas Resultadds Documentados
T-03  BAGRICOLA X 10 Si s{ SY Si Si
1-04  FIDE X 8 NO sy 3¢ No ST
1-05 BACGRICOLA X 7 No No No No NO
1-06  BAGRICCLA X 7 No No No No h\o]
1-07  BAGRICCLA X 7 No No NQ No No
2-05 Fiok X 9 No S{ Si No st
2-00 BAGRICOLA X 7 No \o Si \o No
J-38 0 Cooocoep X 9 \o Si Si \o Si
O-C1 iDL X 9 No ST No No ST
2-02 ALACA X 9 No Si No NO Si
Iniraestructura Vial ‘ .
4-01  SEIPC X 6 NO No Si NO S1
4-02  SLOPC X 7 No No Si NO Si
3-C3  Spaps X 7 No \o Si \o Sq
IS X 7 Si No Si No si
1-05 0 SLTPC X 8 No No Si \O Si
1-Co o SEC X 7 No No Si \o No
=0T SEIPC X 8 ) No S{ N0 No
10§ SLOPC X 7 S{ s{ S{ No Si
1-00 SEapC X 7 No \o Si No No
3-10 SIOpC X 4 No \o S1 \o No
Infracstructura Riego
J-11T TR X 6 No \o Si/' No \o
3-12 INIOR] X 7 No No Si No No
d-13 INVHR] X 9 No No Si No No,
J-11 INDRHI X 7 Si Si si No Si
J-15 IN]RHI X 7 No s{ Si \o Si
1-32 FLA X 7 s{ No { No Si
Infraessructura
Eloctricy ' .
EESTORN X 7 No \o \o \o No
J-17 (5 X § No No \o No ' No
J-15 Che X 7 No No \No No No
J-10 Chi X 7 No \o \o No No
J-C0v Chi X 6 No NO NO No - NO
1-21 CDL X 6 No h¥o) No No No
1-22 Chi X 7 No NO No No NO
1-23 Clhi X 6 No No No No No
J-20 Chi X ) No No No No NO
1-25 ¢ X n NO No No No \o
1-26 Cli X - No NO NO NO No
-7 X 7 No NO Nc No No
}- 28 Chi X 8 N\o No NO No NO
}-20 ¢l X 8 No h¥e) No NO NO
1-30 Chi X 6 No o No No No






ANEXO 4

FORMATO UNICO PARA PLANIFICACION Y EVALUACION

DE PROYECTOS AID-PL-480

DESCRIPCION NARRATIVA

BENEFICIARIOS

CUANTIFICACION DE METAS

Propuestas

Realizadas
A La Fecha

PROPOSITO GENERAL DEL PROYECTO

OBJETIVOS ESPECIFICOS

ACTIVIDADES A REALIZAR

RECURSOS (PRESUPUESTO)




ANEXO 5

FORMATO TENTATIVO PARA UN INFORME TRIMESTRAL
(TALLER DE DISENO: PERSONAL DFF 1% COORDINADORA)

INFORME TRIMNE T RAL

Periodo

DATOS GENERALES
Nombre del provecto

Ubicacién L o e —_—

Institucién Fjccutora - » o _ _

Monto Total del Provecto (original®

Fuentes de Financiamiento . o

Beneficiarios .

Descripcion del Proyecto o - [

DESARROLLY DE ACT1VIDADES i

Detalle de Actividades Total & 2w o i ZT§§UTADO e
Previsto o0 .0 o “ado 'Perfodo Acwn.’

Avance F{sico ;
Plazo Iranscurrido
Fecha de Inicio Fecha de Tern,

—————-



Informe Trimestral (2)

SITUACION FINANCIERA

INGRESOS
Recibido Anteriommente

Este Periodo

Total Recibido

Avance Acunulado

EJECUCION PRESI UL STARIA

Montos Proeranados

GASTOS SALDO

Acumulado Antes

Este Periodo

Gasto Acumulado

E M B 0 1 S 0 S | Saldo

‘Pcndlon-

Periodo - Total

tes |

Conciliacidn Bincaria

PROBLEMAS  ENCONTRADOS

Financieras

SOLUCIONES PROPUESTAS

Tecnicos

Institucionales




FLUJOGRANMA

Anexo 6

DE REALIZAC

A B

LUy

DE DESEMBOLSOS

AGENCIA PARA
,--_@___ EL DESARROLLO
INTERNACIONAL
| e
ALORIA

1

UNIDAD | (D __] SECRETARIADO
EJECUTORA TECNICO DE LA
— e FRESIDENCIA
“a
RN R
-~ n EANCO
‘6] 2 CINTRAL
)
@ S
4
(9)
— TESORERIA X CONTR
~ -~
T 0
\_ri R
] OFICINA
NACIONAL
-4 o PRESUPULSTO BANCO Dt
[ (ONAPRES) RESERVAS
‘8)

Solicitud de DQStﬂbOlSO -~

—

Solicitud de hprobacién de Desembolso.

s 7 »

aprobacién o rechazo de solicitud ce desembolso

(Vistc Bueno). s

Sclicitud de desemb
Emisiédn chegue de G
accibn a contralor{
Notificaci6n de dep
del Banco Central a

Snlicitud de asiana
nacifnov 1ib

.

3 e
Qe A3

Aprobaci0n de enpec
informa de la accid

Depbsito de fondos
cializada de unidacd

o f,'lr: iy 3o 27 B

justificativos de Gastos. f

olso con

crencia a Tesorerfa.

a.

Notifica de

A / " .
C;,/&c'{-d, Jor it [FCss

i

6sito de cheque de gerencia por parte

1 STP-ONAPRES vy

citbn de
ramicento. )¢

inlizacibn dec

n anterior

cri A

fondos.

UNIDAD EJECUTORA.

recursos mediante mecanismos

T TN

on el Banco de Reservas en cuenta espg

cjecutora.

-

oy Clatl,
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