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I.

II.

PROJECT PAPER AMENDMENT NO, 1
NATIONAL AGRICULTURAL RESEARCH PROJECT

263-0152

RECOMMENDAT ION

A. That USAID/CAIRO approve this amendment which establishes

A.
B.
C.

D.

Obligations FY 85
Proposed FY 86 obligation
Proposed FY 87-89 obligations

Proposed first year contribution

a research support program to facilitate the conduct of
interdisciplinary research and the development of improved
research methods; and

That USAID/CAIRO obligate an additional $1%5 million to
bring the amount obligated to $45 million of a total $130
million authorized level.

SUMMARY

Project Title: National Agricultural Research

Project Number: 263-0152

Source of Funds: Economic Support Fund

Total Project Amount: AID $130 million, GOE LE 80.0
million

AID

$30 million
15 million
85 million

e oee o0

GOE

LE 5.7 million

Proposed additional contributions : LE 60.5 million

E. Terms: To GOE-~Entife amount as a Grant

F. Grantee: Grant funds will be made available to the
Ministry of Agriculture and Food Security.

G. Coordinating Agenciés: USAID/CAIRO and the Ministry of
Agriculture and Food Security.

H. Implementing Agency: The Agricultural Research Center
of the Ministry of Agriculture and Food Security.

I. Life of Project: Eight years--PACD September 30, 1993
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J. Project Goal: To increase agricultural productivity by
improving the quality of technologies available to
farmers. )

K. Project Purpose: To develop the capability of the
agricultural research community to provide a continuous
flow of improved appropriate agricultural technology.

L. Environmental Soundness of Project: The activities of
this project in regard to AID environmental procedures
"qualify for a negative determination in compliance with
the réquirements of 22 CFR 216 (Section 216.3(b) (1) of
Reg. 16).

M. Project Summary: The project remains largely as
described in the original Project Paper. The project
provides technical assistance and trainina aimed at
improving management, research methods, and the
professional competence of researchers. Its strategy
emphasizes technology generation and the transfer of
these technologies through information utilization and
dissemination, data collection and analysis, and seed
processing activities. The ARC coordinates a research
grants program to support agricultural experiments
outside of the ARC, particularly with Egvptian
universities, alone or in collaboration with US Title
XII Universities and international agricultural centers.

This PP Amendment is not intended to be a comprehensive
revision of the original PP. A full-scale amendment is
planned for FY 87 which will link the NARP directly to the
USAID-GOE agricultural policy dialogue and to the other two
major projects in the sector, Agricultural Production Credit
and Irrigation Management Systems. Early in FY 87 USAID
plans to undertake an evaluation of USAID's past experience
in agricultural research. Concurrently, a major amendment
to Irrigation Management Systems will be completed and
implementation of the Agricultural Production Credit Project
will begin. Under the NARP, several important start-up
actions will take place, such as mobilization of the  T.A.
team and completion of the training needs assessment. All’
of these activities will feed into preparation of the
comprehensive PP Amendment in the second guarter of FY 87.

This interim PP Amendment has the following limited
objectives: '

1. . To describe implementation progress to date and plans
for the coming year; '
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2. To add a new component called Research Support;
3., To clarify administrative arrangements; -

4, To revise the budget, in light of a new exchange rate
and the proposed new project component;

Se To provide the implementation schedule; and
6., To revise the evaluation plan.

The project is being amended to establish a research support
program. This research support program will be funded by
the additional pounds generated by using the highest
official. exchange rate, approximately 1.35 to the US dollar,
instead of the 0.83 rate used in estimating the original
budget., :

The Project Paper states that high priority research
activities initiated under AID-funded projects which are
ongoing but need funding for continuation may be funded from
the NARP. The Project Paper, however, does not identify a
line item from which funds may be drawn to support these
research activities.

This amendment establishes a research support program- line:
jtem under the services category of the budget. This line
item is funded by allocating $22.8 million in Egyptian
pounds generated by calculating the exchange rate at 1.35
per US dollar.

Because one of the objectives of the NARP is to improve
research methods, the research support program may also be
used to fund any interdisciplinary research experiments that

are being conducted by the MOA. At least 25 percent of the

cost of these research activities, however, must be covered
by host country contributions in cash or kind. Annual
monitoring/evaluations will assess progress in meeting that
goal. The 611 and 611 (e) determinations from the original
project paper are still valid.

BACKGROUND

The original Project Paper was approved by the Mission
Director on August 14, 1985 and the Grant Agreement was
signed by representatives of both countries on September- 12,
1985, Implementation moved slowly at the beginning but is
now picking up momentum. It is anticipated that all major
components of the project will initiate activities before/by
mid-FYy 87. |



IV,

DESCRIPTION

The purpose of the Project is to develop the capability of the
agricultural research community to provide a continuous flow of

improved, appropriate technology that will lead to increased

food production and improved incomes for farmers. The Project

works directly with the most important Egyptian agricultural
research organization, the Agricultural Research Center (ARC),
and through the ARC with other institutions involved in
agricultural research. The project provides funding for
technical assistance and training aimed at improving the
management, the research methods, and the professional
competence of researchers. Its strategy emphasizes linking
research and extension particularly by involving extension
workers with researchers in farm level field trials and farmer
managed demonstrations of improved technological packages. The
technology generation and transfer thrusts of the project are
reinforced by information utilization and dissemination, data
collection and analysis, and seed processing activities. The
ARC coordinates a research grants program to support
agricultural experiments outside of the ARC, particularly with
Egyptian universities, alone or in collaboration with US Title
XII Universities.

IMPLEMENTATION PROGRESS

The Project Director who reports directly to the Minister of
Agriculture has established an administrative unit. This unit
is now fully staffed by senior ARC and MOA employees and
gradually is assuming responsibility for administrative and
financial affairs including the procurement of commodities.
The administrative unit also serves the Project Director as an
executive secretariat preparing correspondence in English and
translating pioject documentation into Arabic as required. 1In
addition, the Project Director hac named advisory committees
for various components of the project including construction,
the library, the research grants progranm, training and crop
protection.

The ARC has been responsive in fulfilling its implementation
responsibilities. The ARC, according to the Project Paper, was
to be assisted by a national agricultural research council
(NARC) for overall coordination and guidance and a coordinating
committee (CC) for advising on policy and planning issues.

Both these entities were established by Ministerial Decree.
They have fulfilled their functions; the NARC and CC have been
responsive in that one or the other could be convened quickly
to handle urgent matters.
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The Project Director is now in the process of moving the
administrative unit to an office near him in the Ministry:
building. The technical assistance team will also have

of fices nearby. While this administrative arrangement is
different than originally envisioned by AID, it appears to
be working well. Additional administrative and management
details will be worked out when the TA team arrives.

The Project Director requested USAID to procure the
services of a minority firm. This firm was to assist in
initiating four activities namely, the development of an
implementation plan for the life-of-the-project, an annual

operating plan for FY 87, the development of an instrument:

to assist the training committee to make a training needs-
assessment and the selection of a firm to provide technical
assistance. A final implementation plan has been received
and the annual operating plan for FY 87 is nearly complete.

The selection of a TA contractor is nearly completed. A
request for proposals from US educational institutions,
international research organizations, and/or private firms
to provide technical assistance was announced in the
Commerce Business Daily (CBD) in mid February of 1986.
Seven proposals were received on April 30. A selection
committee reviewed these proposals and completed
“negotiations with the Consortium for International
Development (CID). It appears that the CID will have the

team leader in country by October and the remaining members’

of the team a few weeks later.

The firm contracted by AID at the request of the Project
Director has developed a needs assessment document for the
training committee. The ‘assessment is expected to be ready
by the time that the prime technical assistance contractor
arrives. The contractor will then be able to use the

results of the needs assessment as an input to developing a
long range training plan with the ARC.

Meanwhile, through an implementation letter (PIL $#6)
procedures have been established for the NARP to fund
participant trainees whose funding is terminating with the
close out of their projects. The administrative unit is
working with the USAID training office to amend the
individual PIO/P's. In all, approximately 40 trainees will
be transferred from the six terminating agricultural sector
projects before the end of the present fiscal year.
Long-term technical assistance to provide continued
assistance to the MOA for the training component has been
included in the TA contract.
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A facilities report which provides sketches of all 31
ARC research stations is being used to set construction.
priorities. A construction committee has been named to
develop a plan and recommend priorities for the ARC's
‘Board of Director's approval. The plan is expected to
be ready for presentation to the.Board by
mid-September, 1986,

Meanwhile, the Board has identified the building which
will be used to house the central library. This
building is in need of minor refurbishing. However,
some modifications in the special design of this
building should be done in order to accommodate the
electronic-equipment that will be installed. This
decision, however, should not be made until the
information specialist on the technical assistance team
is able to advise on the required changes.

Progress has been made on the grants program but it
will not be operational until October when the Program
Advisor arrives. Meanwhile, a committee has been
established to develop policies, procedures, and
criteria for the Board's approval. Once approved in
principle, they will be transmitted to USAID for
approval before the funds can be used.

An initial procurement request is beinyg prepared by the
administrative unit for commodities (office furnishing,
equipment, and official vehicles) for the technical
assistance team. Work has begun on a consolidated
invertory of equipment in possession of the ARC or its
affiliated research institutes. The administrative
unit has responsibility for all commodity procurement
activities..

In addition to the advisory committees, individuals
have been appointed to serve as counterparts to the
technical assistance team. Upon arrival of the
contract team, responsibilities of each counterpart
will be mutually agreced to in.writing by the ARC and
USAID. 1In the area of crop protection, for example,
the counterpart has already initiated activities
related to training in integrated pest management.

In general, implementation is on schedule. Most of the
energy has been directed to getting the technical
assistance contractor on-board. Other efforts were
directed at preparing an environment so that once
on-board, the technical assistance team will be able to
begin work. The efforts of the counterparts have
ensured that this will be the case.
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The expenditures for the fiscal Year ending September
30, 1986 will be less than 1 million. Commitments are
expected to reach more than $14 million by the end of
FY 86. The Project Paper calls for a $20 million
obligation for FY 86.

The major implementation problem at this time is the
lack of funds to continue the research activities begun
under the terminating agricultural projects. This
includes research on horticultural crops under the
Agricultural Development Systems Project terminating on
August 31, 1986; on rice under the Rice Research and
Training Project terminating on February 28, 1987; and
on wheat, sorghum, forage legumes and food legumes

‘under, the Egyptian Major Cereals Improvement Project

also terminating on October 31, 1986,

When the projects were initiated, it was intended that
the GOL would assume responsibility for all costs
needed to operate the new Centers at the close of the
projects. It now appears that the MOA will be unable
to muster the resources to accomplish this.

A similar problem exists if the NARP is to expand the
improved research methods developed under the
terminating ‘project to other. crops or-to adapt ‘these

“methods to livestock research. The NARP design not

only calls for extending the improved methods but also
continually refining these methods, This is one of the
primary objectives of the NARP, and one advisor, from
the technical assistance team, the interdisciplinary
research advisor, will be working on this aspect full
time. As in the case of support to on-going research
initiated under the terminating project, there are
insufficient GOE funds allocated to support an expanded
research program. '

Changing dollars for pounds at the 1.35 rate will make
approximately 60 percent more pounds available. It is
too soon to make adjustments in the pound costs of any
of the line items. The additional pounds would be
effectively used to continue the .research begun under
the terminating projects and to initiate similar type
research in other areas.

PURPOSE OF AMENDMENT

The purpose of this amendment is to clarify elements of
design which were not fully vetted at the time the PP
was approved, to describe implementation to date, to
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add a new component for research support and to revise the
budget to allocate the local currency resources made
available by using the highest official exchange rate.
This rate is now approximately 1.3% Egyptian pounds to the
US dollar. The exchange rate of 0.83 Egyptian pounds was
used -to calculate the costs in the Project Paper.

The estimated budget allocated $61.3 million for local
currency costs. This amount would have been converted
into 50.9 million Egyptian pounds at the 0.83 exchange
rate. $37.7 million is required at the 1.35 rate, thus
"freeing up" an additional $23.6 million.

CONTINUITY OF RESEARCH ACTIVITIES

The Project Paper makes reference to continuing or
completing activities of ongoing AID-funded projects under
the NARP. For. example, the Project Paper mentions
completing the work begun under the Rice and EMCIP
Projects ... in secd production/distribution (P.P., p.
13). The NARP will complete any necessary construction
related to the seed processing facilitices and will procure
equipment to move seed to and from the seed processing
facilities. The estimated cost is $300,000 in local
currency for construction and $500,000 in dollars for
equipment. At the PACD for these two projects, a more-
precise estimate of costs to complete this component will
be made.

Another activity to be continued under the NARP is the
completion of the training program for participant
trainees whose projects are terminating before their
training will be concluded. Implementation Letter No, 6,
dated March 9, 1986, provides guidance to MOA/ARC
regarding the procedures to be followed to amend PIO/Ps so
that NARP training funds can be accessed. The transfer of
these participant trainees to NARP funding has already
begqun.

The major problem, however, is supporting research
activities begun under the terminating AID-funded
projects. On page 14 the Project Paper states that:

The NARP will absorb the Rice Rescarch, EMCIP,
Mechanization, ADS and other ongoing research related
AID-funded projects. These projects currently have
their own budgets which will assure their continuation
into FY B6. Absorption of the research components of -
these projects by NARP is to be effected in Such a
manner that there is no interruption or delay in their
ongoing present programs. Thus, NARP will be initiated
at the already high level of activity with considerable
in-place supporting facilities and equipment.,
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The Project Paper states that "priority research
activities initiated under AID-funded projects which
are ongoing but need funding for continuation” (P.P.,
p. 47) are excluded from the fulfillment of the
conditions precedent required prior to disbursement for
technical assistance. And although the Project Paper
singles out these activities for funding, it does not
provide guidance on the sources of that funding. There
is no line item which can be charged to fund the
expenses related to the conduct of priority research
activities. _

Most of these expenses would ordinarily be considered
recurrent costs. However, the ARC lacks the financial
resources to assume the costs of this research.

The ongoing AID-funded projects introduced the concept
of interdisciplinary research which usually includes
on-farm verification of rescarch station findings.
Interdisciplinary research mobilizes more pecople and
requires complex design and management. This makes it
more expensive, but the added costs are more than
compensated by the increased returns to research.

On-farm researchualso.greatly_improves.thc quality of
research. The added costs of doing on-farm research
include transportation of researchers and materials to
and from the experimental sites, establishing field
verification and demonstration plots, contracting
laborers to work on the verification trials, mobilizing
farmers to participate in the demonstrations, and
obtaining the collaboration of the local extension
agents to monitor the crops on a day to day basis.

The ARC budget for operating costs barely covers normal
operations and maintenance. Unless resoutces are found
to cover additional costs to do interdisciplinary
on-farm rescarch, the ARC researchers who have worked
under the.AID—funded projects will be forced to revert
to their traditional ways of conducting station
research in isolation and often unrelated to farmers'
problems. This will happen in spite of the fact that
ARC senior management is convinced of the improved
quality of research resulting from interdisciplinary
on-farm research methods.

Project objectives would be constrained if there is
insufficient funding to conduct interdisciplinary
research. One objective, for example, is to improve
research methods, €.9., institutionalize
interdisciplinary research not only in the ARC but in
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all Egyptian institutions doing agricultural research.
The Project will be providing long-term technical
assistance to improve research methods. This
contribution will be completely frustrated if the ARC
is unable to try out new and improved approaches using
interdisciplinary teams working on-site.

VIII. RESEARCH SUPPORT PROGRAM

This amendment proposes to establish a line item which
will make funds available to support the conduct of
interdisciplinary research. The line item will be
known as the Research Support Program and be similar to
the Research Grants Program described in the original
PP, the difference being that the latter program
supports research outside of the ARC and the former
program supports rescarch within the ARC.

The justification of the program is that the ARC needs
assistance 'to meet the additional cost being incurred
in developing and institutionalizing improved research
methods., The quality of rescarch depends greatly on
the quality of the rescarch methods.

To insure that this target will be met, any research
funded under the Research Support Program must have at
least a 25 percent GOE contribution. The annual
internal evaluation required by the NARP's evaluation
plan will report on recurrent costs and progress made
by the GOE from year to year.

The estimated cost of the program is $22.8 million,

The calculation is based on an estimate of $100,000
cost per year per experiment. Each experiment would
average five years in duration. During the first year,
24 experiments would be funded. Twelve experiments
would be added in the second year and 12 more in the
third year. The total cost is calculated in the table

below:
Table I
Project Yeéar
(In Millions of %)

Funding Ilst 2nd 3rd 4th 5th 6th
Year
1986 2.4 2.4 2.4 2.4 2.4 -
1987 - 1.2 1.2 1.2 1.2 1.2
1988 - - 1.2 1.2 1.2 1.2

2.4 3.6 4.8 4.8 4.8 2.4

Total 6.0 10.8 15.6 20.4 22.8
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AID funds will be used primarily to support and conduct
interdisciplinary and on-farm experiments. Funds will
not be used to pay salaries or any other remuneration
for ARC researchers.

The research support program can be used for setting up
the interdisciplinary and on-farm field trials; for
necessary inputs; for tools and simple equipment such
as hydrometers, soil testers; for hiring laborers to
assist in land preparation, cultivating, or harvesting;
for transportation and per diem when scientists or
participating farmers are zaway from their home bases.
Also, expenditures related to conducting station
research essential to the ficld experiment as well as
those expenses incurred in doing laboratory analyses
related to the experiment. Finally, documenting the
experiment would also be considered a legitimate
expense. '

Improving communication among scientists from different
disciplines is cssential. Costs related to bringing
scientists together to discuss progress or findings, or
for conducting joint experiments wculd also be

covered. For example, the Rice Project has found that
veekly meetings of the interdisciplinary research team
have greatly contributed to the quality of the research
being conducted. Also, site visits between different
specialists for the purpose of doing collaborative work
is extremely necessary.

The recurrent costs which would be financed from
project funds amounts to only 7 percent of the ARC's
recurrent cost for the GOE fiscal year beginning July
1, 1986.

Current trends, however, do not indicate that the GOE will
be able to continue financing interdisciplinary research
and others research support costs when project funds are
depleted. Taking inflation into account, the Ministry of
Agriculture's resecarch budget -is actually declining
annually while operating expcnse costs are increasing.
This leaves a smaller and smaller share of the total
budget available for research per se.

In the current period of GOE budget stringencies, research
is not likely to capture an adequate share of the
Ministry's budget. The Ministry's budget is severely
constrained. By far the largest single budget item is.
salaries for its employees, and it will have difficulty
reducing this line item. The GOE's June 1986 economic
reform program contains plans to reduce overall employment.
levels substantially over the next three years through
attrition, privatization and other measures. 1In addition,

the budget reflects the high priority which the GOE
-affords to new land development. /



-12-

USAID and GOE are now engaged in a series of discussions
on agricultural policy reforms, aimed at freeing up input
and output prices, reducing mandatory crop quotas and
allowing greater private sector participation in input
supply and output procurement. If these policy reforms
are put into place over the next two to three years, the
demand for new varieties and technological packages
produced through the research system will increase
dramatically. Under these circumstances the GOR's
willingness to allocate a larger budget will also
increase. However, USAID should be prepared to continue
to support activities of this nature at least on an
annually-declining basis for several vears beyond the PACD
of the NARP, in any follow-on project which may be
develcped.

One might arque that it is inappropriate for AID to
finance recurrent costs without a clear plan to phase over
these costs to the GOE over the life of the prcject, and
that we should hold off financing of such costs until the
policy environment has changed, the demand for the
products of research is clear, and the MOA demonstrates a
shift in budget priorities towards research, But research
cannot wailt. Unless the technology is in place, farmers .
will be unable to respond to the incentives produced by
agricultural policy reforms. Given the long lead-time
“heeded’ to develop and test a now technology, and the
rapidity with which pest.and disease problems can follow,
a strong and continuous research effort is essential.

AID policy on recurrent cost financing spells out four
tests which should be met in any decision to support such
costs:

(a) an acceptable policy framework or clear movement
toward such a framevork;

(b) assurance that recurrent cost support has higher
development impact than new investments;

(c) inability of the host country to undertake
recurrent cost financing; and

(d) a carefully phased Plan for shifting to the host
government.

In the case of Research .Support, (b) and (c) apply. There
is little value in adding to the research infrastructure
without adequate funding for the interdisciplinary
research itself; which the MOA is unable to provide,

Clear movement towards an acceptable policy framework (a)
under which the priority given to resea-ch is expected to
increase, is occurring through the ongoing GOE-USAID
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discussions -on agricultural policy, particularly through
the Agricultural Production Credit Project. The
realization of (d) depends on the GOE's succeGss in

under taking needed agricultural policy reforms.

In approving this new recurrent-cost component, then, we
acknowledge that future funding for this item after the
project expires is problematic, but that the value of

interdisciplinary research and the likelihood of major

changes in the agriculture policy environment warrant this
approach. :

PROCEDURES FOR RESEARCH SUCPORT PROGRAM

the MOA ‘will establish criteria to be used in the
selection process for approving the interdisciplinary
rescarch experiments for funding from the Rescarch Support
Program. The MOA will process the proposals, monitor
progress and publish findings. AID rescrves the right to
approve the criteria and the procedures to be used by the
implementing office.

Once approved by the MOA, the NARP Project Director will
prepare the necessary documentation for the quarterly
research proposals and submit them to USAID. The initial
disbursement will be sufficient to cover the anticipated -
expenditures for the first 90 days. On certification by
the Project Director that the funds have been utilized
properly, additional disburscments can be macde to cover
the expenses for each subsequent period.

The primary objective of the program is to develop the
capacity of the MOA to conduct interdisciplinary on-farm
research using experimental design. Management of the
experiment and documentation of the results are critical
elements. The sccondary objective is to generate improved

agricultural technologies.

FINANCIA', PLAN

A revised ‘financial plan based on an exchange rate of LE
1.35 to the US$ is attached. The plan also contains the
new line item for the Research Support Program under E.
Services, line.




A. Technical Assistance

al
b.

Short-Term
Long-Term
Ssubtotal

B. Training

a.

b.

Nondegree
Degree

1) M.S., Ph.D,.
2) Postdactoral
Subtotal

C. Construction

a.
b.
c.
d.
e.

Laboratories

Farm Structures
Station Housing

Nat'l Rescarch Library
Seed Fac:ilities
Subtotal

D. Commodities

a.

.b.

C.
a.
e.
f.
g.
h.

Lab Equir:. & Supplies
Farm Equipment .

Nat'l Rezearch Library
Seed Processing Equip.
Data Serwices

Vehicles

Administration
Demonstration Package
Subtotal

E. Services

a.
b.
c.
d.
e,
f.
g.
h.
i.

Salaries

Travel

Administcation

Maintenance

Printing

Media

Research Grants Prog.

Rescarch Support Prog.

Land Preparation
Subtotal

F. Evaluation & Aaudit

a.
b.

Evaluation
Audit
Subtotal

Contingencies

Subtotal

TOTAL

REVISED BUDGET

($000)
USAID GOE Project
$ LE $ Total contri- Total
Equiv, § bution AID&GOE
5,300 - 5,300 400 5,708
9,400 - 9,400 700 10,100
14,700 - 14,700 1,100 15,800
4,500 12,296 16,796 1,200 17,996
6,000 49 2 6,492 500 6,992 «
2,500 49 2 2,992 300 3,292
13,000 13,280 26,280 2,000 28,280
- 4,919 4,919 300 5,219
- 307 307 60 367
- 800 800 1,000 1,800
- 922 922 280 1,202
- 307 307 60 367
- 7,255 7,255 1,70C 8,955
10,500 - 10,500 450 10,950
. 2,500 - .2,500 250 2,750
2,000 615 2,615 125 2,740
500 - 500 25 525
1,000 - 1,000 25 1,025
5,100 - 5,100 450 5,550
2,400 - 2,400 25 2,425
1,000 430 1,430 350 1,780
25,000 1,045 26,045 1,700 27,145
- - - 62,000 62,000
1,100 - 1,100 400 1,500
- 615 615 500 1,115
- 1,353 1,353 125 1,478
- 307 307 25 332
500 307 807 250 1,057
7,000 9,227 16,222 250 16,472
- 22,800 22,800 5,700 28,500
- 615 615 50 665
8,600 35,219 43,819 69,300 113,119
500 - 500 100 600
100 - 100 - 100
600 - 600 100 760
6,800 4,501 1,301 4,100 15,401
6,800 4,501 11,301 4,100 15,407
68,700 61,300 130,000 80,000 210,000

W
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IMPLEMENTATION PLAN

The implementation plan remains the same except for the
schedule which is hereby revised:

Date

10/86
10/86
12/86
12/86
12/86

12/86
12/86
1/87

1/87
3/87
6/87
6/87
8/87
10/87
12/87
12/87
1/88

3/88
6€/88
12/88
1/89

2/89
3/89
5/89
6/89
12/89
3/90

6/90
12/90
6/91
12/91
6/92
12/92
6/93
9/93

Action

Responsibility

Technical Assistance team arrives

Research Grant Program becomes operational MOA/CID
Long-term Training Plan designed CID
Seed component strategy determined MOA/CID
Information utilization and dissemination CIip
strategy delermined

Construction/Renovation initiated MOA
First internal evaluation conducted MOA/AID/CID
First selection of candidates for

graduate degree training MOA

IFB for Construction/Renovation issued MOA
Candidates sclected for postgraduate training MOA
Annual operation plan and budget drafted MOA/CID
Construction/Renovation contract signed MOA
First external evaluation conducted AID

Construction contractor(s) mobilized

Contractors

Construction work begins Contractors
Second internal annual evaluation MOA/AID/CID
Second selectiun of candidates for MOA

graduate degree training

Candidates sclected for postdoctoral training MOA
Annual operating plan and budget drafted MOA/CID
Annual internal evaluation conducted MOA/AID/CID
Third and final selection of candidates

for graduate degree training made MOA
Second external evaluation conducted AID
Candidates selected for postdoctoral training AID
Aninual operating plan and budgel drafted MOA/CID
Projcct audited AID
Annual internal evaluation conducted MOA/AID/CID
Candidates selected for postdoctoral

training . MOA
Annual operating plan and budget drafted MOA/CID
Annual internal evaluation conducted MOA/AID/CID
Annual operating plan and budget drafted MOA/CID
Annual internal evaluation conducted MOA/AID/CID
Annual operating plan and budget drafted MOA/AID/CID
Annual internal evaluation MOA/CID
Final external evaluation conducted AID

PACD
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EVALUATION PLAN

External evaluations will be held in the third and final
years of the project. 1In addition, there will 'be annual
internal, programmatic reviews to monitor implementation
progress and problems, consisting of USAID, MOA, ARC and
contractor staff. The first annual internal evaluatlon will
be conducted on or about the first anniversary of the signing
of the Grant Agreement (mid-September, 1986).

Because the first year's activity was primarily directed to
fulfilling conditions precedent, and since the technical
assistance tecam will not yel have arrived at post, there is
little to be monitored. IJTnstead this year's activity will be
directed to formulating the major cvaluation questions,
recxamining the benchmarks identificd in the project paper,
and determining appropriate indicators and data collection
needs for cach.

The bonch mark for private sector enhancement was established
1n the PP at 1,500 MT of certificd sced produced and

stributed by private sced companies. This figure is far
below the present production and distribution of Pioncer Seed
Company alone. The review scheduled for September will
examine the latest data on Pioneer Seed, on imports of three
or four vegetable seeds, and on at least three seeds being
processed by the government owned Nuba Seced Company for
comparative purposes,

The bench mark data for mecasuring pricing policy impact will
be the price data from the annual report produced by the MOA
Statistical Unit presently supported by the Data Collection
and Analysis Project (0142). Farmgate prices for wheat,
rice, lentils, ground nuts, tomatoes, bersecem, cotton, maize,
and sugar cane will be analyzed. Yield data will also be
rev1ewed for these crops, and comparisons madc to
international lecvels.

To monitor recurrent costs and the increasing contribution of
the GOL to cover recurrent costs, data will be colleccted cn
all 13 research institutes and on seven of the major research
stations This data will be used to establish base-line
funding mechanisms.

Concurrently with the first annual review, USAID also plans
to undertake an internal cvaluation of USAID's past
experiences in agricultural research, drawing mainly from
project documents, contractor reports, project completion
reports, and individual project evaluations. The evaluation
will focus on lessons learned and generic issues in our
previous agricultural rescarch projects which should be
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considered in the NARP. Of special concern are
institutionalization (e.g., have the research projects been
incorporated into the mainstream of the MOA's research and
extension effort, and if not, why not?); and duplication
(e.g., of the several models for research development and
dissemination used under AID-funded ag. research projects;
which are the most cffective? which have greatest
applicability for transfer to other elements of the research
system?). This evaluation, along with results of the first
annual review, will feed into the NARP PP Amendment to be
prepared in FY 87. The evaluation findings will also form
part of the agenda for the second annual project review.

A preliminacy evaluation plan, which proposes evaluation
questions for consideration by participants at the first
annual review, is attached as Annex B.

,If/



5C(2} PROJECT CUECKLIST

Listed below are statutory criteria
applicable to projects. This section
is divided into two parts. DPart A.
includes criteria applicable to all
projects. Part B. applies to projects
funded from specific sources only:
B.). applies to all projects funded
with Developiment Assistance loans, and
B.3. applies to projects funded from
ESF. '

CROSS. REFERERTES: YS COUNTRY CLECRLISY
"UP 10 DATE?  HAS
STANLARD 1TEN
CHECRLIST BREN
REVIRRED FOR WIS
PROJLTT?

Ae  GERDRAL CRYTERIA FOR PROJECTE

P o

e ® oo oo o o e e s Sty

Goc., S2a; Fhh_Sec. 034K,

A — - —————" $ $% S Gy & & & & — e + 0 &

s FY 1986 Contjnujng Rzzolution

pescribe how authorizing and
appropriations committees of
Scnate and Jlouse have beci O
will be notified concerniiy
the project.

2, Pan _Sec, 61)fa)(1). rrior to
obligation in cxcess of
£500,000, will Lhere be (a)
engineeriny, financial or
other plans necessary to
carry .out the assistance and
(b) 2 reasonably firm estimte
of the cost to the U.8. of
the assistance?

3. FAA_sec. 61)(a)(2). i
further legisiative action is
regquired vwithin recipicent
country, what is basis for
feasonable expoctation that
such action will be completed
jn time to permit orderly
accomplishment of purpose of
the assistance?

NatiénaIﬂAgriculth:al'Résearch
Project 263-0152

Jhe Connittees will be
notified in accordancz wi.th
Agency holtification procedures.

(a) Yes.

(b) Yos.

The People's Assembly is expacted
to ratify the grant agreement
amndrent in a timely fashion. It
has ratified prior grant agreencint!
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4.

(&

1,

- 2._
phA Seg, 611 (k) FY 1900
ggngiugjgg_ggsolutipn gec.
501, {f for water oL
watcr—xelated land resource
construction, has project met
the principles, standards,
and proccdures ectablished
pursuant to the Water
Resounces Planning hct (42
U.5.C. 1962, ct sedq.)? {Sce
AID Nandabook 3.for ncv
guidelines.)

o o ——

FAn Seg. G1llel. +1f project
s capital Tausgtance (e.g.q
constructidn), and all U.S.
assistance for it will enceed
$). million, has Hission
pircctor certified and
Regional nssistant
aamiistrator taken into
consideration the country's’
capability clifectively Lo
maintain and utilize the

project?

1hA Sgg.”zgg.' 1s project’
Eﬁgzéptfblc Lo execution as
part of regional Ot
multilutexal project?
why is project not soO
executed? pformation and
conclusion whether assistance
will encourage regionitl
dcvclopment_programs.

1f 504

jnformation

projects will cnceurage
efforts of the country to:
(a) increase the flow of
international crage; (b)
foster privake jnitiative and
competition; and (c)

“encouxage development and use

of cooperatives, and credit
unsons, and savings and loan
associations: (a) discouradt
monopolistic practices; (e)
improve technical efficiency
of industry: agriculture and
commeree; and (f) strengthen
frec labor unions.

The Mission Director will make
the required Section 611 {e)
certification prior to
autherization.”

No.

. coses aum b s ionn sman & memt

The Project will encourags
international agricultural
yesearch and the rgyptian private
'agricultdxal'scctor.'
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FAh _Sec. 601(b). Information
and conclusions on how
project will encourage u.s.
privete trade and investnent
abroad and encovrage private
V.S, participation in foreign
assistance programs
{including use of private
trade channcls and the
services of U,S..private
enterprise).

Fhh_Sec, G12(h), 636(h): TX
Tahic continning jesolution
§£§:M2Qi. pescrihe steps
Caken to assure that, to the
maximum extent possible, the
country 1is contributing local
currencies to meet the cost
of contractual and other

“gervices, and fereign

currencics ouned by the U.S.
.are utilized in licu of
dollars.

FAA Sec. 612(d). Does the

U 5. wvn excess foreign

.currency of the country and,

5f so, vhat arrangements have
been made for its recleasc?

ELA_See. 60)(e). ill the
project utilize competitive
seleotion vroctdures for the
avarding of contracts, except
vhere applicable procurenent
rules allow otherwise?

FY 1986 _Continuing Resolution
Sec. haz. 1f assistance 1is
for Lhe production of any
commadity for export, is the
comnodity likely to be in
surplus on world markets at
the time the resulting
productive capacity becomnes
operative, and is such
assictance likely to cause:
substantia) injury to U.S.
producers of the same,
similar or competing
connodi.ty?

The Project will use the private .
sector to the maximum extent
feasible. .

Egypt is not an excess currency
countyy.

No,

Yes.

The Project will finance reseayrch
in crops that are not. in surpluws
and are not likely to cause
substantial injury to U.5. &7
procs-dures.
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Economic Support Fund Project

Criteria

a. FAMA Sec. 531 (a). Will this

b.

d.

assistance promote economic
and political stability? Te
the maximun extent feasible,
is this assistance consistant
with the policy directions,
purposes, and programs of
pact I of the FAA?

FAA Sec. 531 (¢). Will
assistance under this chapter
be used for military, or
paramilitary activities?

1SDCA of 1985 Sec. 207. Will
ESF funds be used to finance
the construction of, or the
operation or maintenance of,
or the supplying of fuel for,
a nuclear facility? If so,
has the President certified
that such country is a party
to the Treaty on the Non-Pro-
liferation of Nuclear Weapons
or the Treaty for the Pro-
hibition of Muclear Weapons
in Latin America (the "“Treaty
of Tlatelolco"), cooperates
fully with the IAFA, and pur-
sues nonproliferation
policies consistent with
those of the United States?

FAN Sec.609. If conmodities

are to be granted so that

sale proceeds will accrue to
the recipient country, have
Special Account (counterpart)
arrangemnents been made?

No.

No.

NOA.



5C(3) - STARDLRD ITEH CHECKLISYT

Listed below are the statutory items
which normally will be covered
routinely in those provisions of an
assistance agreement dealing with its
implementation, or covered in the
agreement by imposing limits on
gertain uses of funds.

These items are arranged under the
gencral headings of (A} Procurement,
(B) Construction, and (c) 'Other
Restrictions.

A DProcurcnchk

). FAL Gec. 602, Axe there
arrangements to pernit U.S.
cmall business to
participate cquitably in the
furnishing of commodities
and services Linanced?

2. RQﬁﬂ§Eﬁ:-99ﬂiﬂl~ will all
Procurcment be from the V.S,
cxdcp;‘aS'otheruise
deteimined by the pregident
or under. delegation from
hin??

3. pAA_gzs, 601g). If the

cooperatﬁng countuy
discriminates against. marine
insurance companics
authorized to do business in
the U.S., vill commodities
pe insured in the United
States against marine *risk
with such a conpany?

4, FAh Sec, €0A(c): ISNCA of
1900 Hee, 1050, If
offshiore procurcment of

agricultural comnodity oL

product is to e financed,
is there provision against
such procurcment wvhen the
domestic price of such
comnodity is less than
parity? (Exception where
commodity financed could not
reasonably be procured in

V.S.)

Yes.

Yes,

No.

N.A.
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I.

National Agricultutal Research (NARP)
203-0152
Evaluation System

PURPOSE:

" The purpose of the evaluation system for the NAP is to

determine the following:

1I.

- how effectively research information is obtained;

-  how effectively research information is used by
various user groups;

- extent to which recurrent. costs for research are being
incrementally assuimed by the GOE;

- extent. to which research procedures and priorities are
being institutionalized in AC rescarch units; and

- impact. of rescarch efforts on
(a) MC staff rescarchers
(b) MRC management.
(c) governorate level staff and management.
(d) farm level

WITHODOLOGY

A Scope of Bvalualjons: Evaluation activities will

include the tollowing types of eftorts:

1.

External or Phjor FEvaluations during the third, and final

year ot the project. Design of these evaluations will 4o
beyond the logical framework to focus on the impact of
research activities on agricultural product.ion;

Mnual Progran Reviews will be carncd out: each

&eptember or (ztober following the ena of the GOE fiscal
year. ‘ihe purpose of these reviews will be to suinnarize
research progress for each of the regearch units under the
RC and to identify specific nnnﬂur*ng and evaluation
needs for upcoming irternal and external evaluations
scheduled for the project. Special attention will be
focused on the following:

(a) crop yiclds as mcasured by national averages of
the crop for which an improved technology package
is being used;

(L) pricing policy 1mpa' t as measured by changes in
farming gate prices reported for that particular
year;

ANNEX B
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(c) private sector involvement as measured by
specific inputs such as seed produced and
distributed by private sector companies;

(d) extent to which GUF Contribution to cover
recurrent costs is increasing; and

(e) extent to which rescarch procedures and
priorities are being institutionalized in MC
rescarch units,

3. Special Studies

Special studies to be undertaken will be identitied during
the first annual internal review,

4., FExternal Evaluations

A the end of year one three first annual program review
will be conducted. The purpose of this review will be
threefold: 1) to assess the status of research progress, 2)
identify special studies that could facilitate inplementation;
and 3) provide the bases for the first external evaluation to
be carried out the following year.

Questions required to bé answered will be at the -
input—output level because it will be too soon t¢ address
parpose and goal level questions,

A the end of year two the first external evaluation will
b2 conducted. The key data base for this evaluation will be
the annual program review of the previous years. The level ot
questions to be answered will be at the output and purpose
levels. Goal level question: will not be appropriate at this
time.

A:. the end of year three a program review will be conducted
to assess the status of institutionalization and management of
research activitics.

A the end ot the project. the second external evaluation
will determine the impact of this project on national
production increases, adoption rates of improved technology by
farners and the extent to which an improved rescarch capability
has led to an increase in farmers' income opportunities.

DocNo: 0481 ATWIRE:LLH:3/27/86
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BEvaluation Questions

A. Tecnhnical Assistance

1. How is long-term technical
assistarnce beingiused in
reasearch units?

2. How is short-term technical
assistance being used in
research units.

l. Is whe purpose and nature
of short-term training
appropriate to research tasks.
Who is being trained?

2. Is any lonc-~term training
required? 7o accorplish what?

3. Is the %training needs
assessment corpletec?

Eow is it being translated
into the training programn?

C. Commodities
How are the
1. Lab ecuipment and supplies
2. Farm eguipment

3. Library egu1o‘ent

4, Seed processing equipment
5. Data processing equipment
6. Vehicles

7. Office equlpreﬁt

J:reqf Costs

Z0= contripution o cover

“ur'e““ cests increasing?
50E contribution for

earch support increasing?

YR s
9‘” 8

(D W (
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Evaluation Framework
Anual Program Review

Input/Output Level Questions

Mans of lMeasurement

fcllowing being used:

Contractor reports and field

visits,

Icentification of specific
research tasks that lead to
imprcvea technologies. Follow-

up questionnaire from sarple of

"o and Vihen

..
-

SAID/NZRP? project otfficer and
research centers will monitor
status of TA from start-up contract.

MC mministrative Unit with
USAID oversight.

trainees and supervisors or research.
center chiefs to be given 3 months
atter training, and to be reacy oy

time of arnual review.

Onservations/site visits/
discussions with research
personnel,

It is anticipated that there
will be site visits to
each of the rasearch
centers anruallv, by USAID and
MDA staff.

Bugoyet rec
ressarch

3
X

. L
AL bue csec

rords of the 13
nstitutes
reCOrcs.

USAID/ RC Program Review Team
will review, based on personal
ovservation and review of site
visit reports.

USAID/ MDA Program Review
Tean.



Evaluation Questions

l. Is the ZC providing a
continuous f£low of improved
apprepriate agriculture
technology?

2. Is resesarch generated data
being used by MRC decision-makers
or policy and planning purposes?

3. Bow are research results
disseminated to farmers?

4. what is level of acceptance
by farmers? The response to this
question shoulc pe disaggregated
DY gencer.

5. Xe stanacard menagement
procedures being used in each of
the research units and experiment
staticns?

6. How has short-term training
benefited the different research
units?

7. Is the recquisite number of
participants being trained?
Zre they being returneda to their

-4 -
Evaluativn Framework
Year Three: External kvaluation
Purpose and Qutput Level

leans of lMeasurement

Review of varieties tested
and disseminated during the
past year from the research
centers, througn lav reports
and contractor reports.

Description of the 2RC's policy
and plzanning precess in
determining research priorities,
based on discussion with A&C
leadersnip and, if possible,

Who and then
Evaluation Teanm

Evaluation Team

arntendance at meatings during which

new res2arch ayenda are seb,

Field visits,

Field visits, lavoratory

receords and contractor
reports.

Cobservations ana research
reports.

BC personnel recozds.

same Jcbs in the 2RC after training?

Evaluation Team

Evaluation Tean

Evaluation Tean

Evaluation Tean



Evaluation Questions

8. Does the Data Collection and
Znalysis (DCA) component of the
M)A provide timely and accurate
agricultural procduction data?

9. How do IRC research units use
this data?

10. Is there sufficient certified
seed available to meet farmers!
needs?

1l. What are indicators of
institutionalization of
research efforts?

-5=~

Means of Measurerrnt

DCA reports.

Interviews with report users.

Research test results,
Revised research plans.

Field visits.

Irproved skills etticiency;
knowledge of

research stafrn; managenent
commitment %O recurrent
and other costs.

Who and When

Evaluation Team

Evaluation Tean

Evaluation Team

Evaluation Team



Evaluation Questions

l. Is this project resulting in
ircreased agricultural production
at the naticnal level?

2. Has the quality of technolcgies
available to farmers irproved as
a result of this project?

3. Is the farmer realizing an
increase in income from production
as a result of tnis prooect?
Fesponsaes should be disaggregated
by gender.

4, Has an improved research
capability rad any impact on
policy reform?

5. (a) What are the recurrent
costs attached to maintsnance and
operaticn cf research activities?
(p) Bow will ressarch activities
be sustained at end of project?

6. What are linkages between

researchn centers and private
istributors?

DocN0: 0479 A THARE: LH: 03/27/86

Evaiuation Framework
External Inmpact Evaluation
Purpcse/Goal Level

ans of lpasurement

Netional procuction cdata
reports, disaagregating creps
cn Which researcn errorts were
focused.

Couservations eand field visits,
Researcn statistics on vields;
M)A statistics on extent or

farmer usage cf ARC varieties.

Farm nousehold
interviews
H:Aks*a“"“4cs cn yielcs
for majoz crzep

M)A records. General Assembly
records.

Interviews with A and 22C
oificials. MA bucget
records.

Interviews with 2RC and private
sector officials.

Who and When

Evaluation Team

Evaluation Team

a

Evaluation Team

Evaluation Team

Evaluation Team

.Bvaluation Teamn



ANNEX C

611(a) Determination

The Project requires the refurbishment of 91 laboratories
and 12 greenhouses, a main library facility and eight branch
libraries, and farm structures at five research stations. only
the libraries will be refurbished during the first phase of the
‘Project. The ostimated cost to refurbish the library is
$500,000 for main facility and $125,000 for each of the cight
branch facilities. In addition, construction of secd
receiving, processing and storage facilities is required with
an estimated cost of $300,000.

The' cost eslimates are based on site visits to the
rescarch stations by the team of consultants working od
pre-project design and by the USLID/Egypt engincel familiar
with construction costs in Egypt. An A, & 5. firm will be
employed to preparte plans and specifications and final costs
eslimotes as well as to provide site inspection and supervision
in accordance with U.DB, 11. Subsequent funding tor .
construction will be based on the cost estimates of N, & E.
firms developed during the first phase of the project. These
A. & E. scrvices are estimated to cost $2,000,000.

short-term technical assistance will require 321 person
months of consultants. the average monthly ‘cost of short-term
technical assistance ig estimated at %16,500.

Long-term technical assistance will reguire 46.3 person
years of resident adqvisors., The cstimated cost of the
technjcal assistance is 200,000 per ycar vhich includes
salarics, bencflits, allowances and overhead. The total cost of
the technical assistance contract is estimated at 14,700,000,

l.ong-tern training vill require $2)000,000 and short--tcorm
training an additional $1,300,000 during the initial phase.

Bquipment and supplies for the laboratories will be
ordered during the first phase. The ostimated cost for each
laboratory is %250,000, This estimate is based on consultant's
calculations on the type of cquifiment and supplics reqguired for
agricultural rescarch, The total amount required for these
commodities is $5,000,000.

. ot her funding requirecments are for the rescarch grants
proygraim., collabarative research with U.§. universities is
estimated at $250,000 for each study and at $50,000 with locel
jnstitutions, Ten grants arc planncd with U.S. universities
and 14 with local institutions during the initial phase for a
total of §$3,200.



ANNEX C

6l1(e) Certificatlon

Background
The National Agricultural Rescarch Project is authorized for $130

million to be programmed over seven years. These funds will finance
‘training, construction, commodities and equipment, and both long and
short-term technical assistance., The goal of this project is to
increase the quantity and quality of improved agricultural
technology available to farmers.

Major components of the project include support for Data Collection
and Analysis, a National Agricultural Librazy, Seed Research Center,
university and private sector agricultural research., Laboratories
will be refurbished and equipped, computers and software will be
provided for data analysis and information cataloging and

retrieval, Printing services and multimedia will be used in the
National Agricultural Library to facilitate rapid dissemination of
rescarch findings.

Maintenance for both buildings and vehicles has been budgeted.
Degree and non-degree training will provide the manpower training
necessary to staff research stations and support institutions. The
maintenance and utilization of projects previously financed by AID
in Egypt has becn satisfactory and support the conclusion that the
GOE has the capacity to install, maintain and utilize the project.

Certification Pursuant to Section 61l (e)
of FAA 1961 as Amended

I, Frank B. Kimball, Director, the Principal Officer of the Agency
for International Development in Egypt, having taken into account,
among other things, the maintenance and utilization of projects in
Egypt previously financed or assisted by the United States and
technical assistance and training planned under this project do
hereby certify that in my judgment Egypt effectively install,
maintain and utilize the National Agricultural Research Project.

AWy

"Frank B, Kimball
Mission Director,



pvated: 9/10/00
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ANNEX DL

A.I1.D. Project Number 263-0152

FIRST
AMEUDMENT
10 THE
PROJECT
GRAMI' AGREEMENT
BEIVEEN
THE ARAB REPUBLLC OF EGYPT
AND THE
UNILED STNLES OF AHERLCA
FUR
NATIONAL AGRICULTURAL

RESEARCH PROJECT



First Amendwent, dated to the Grant Agreement, dated
Septenber 12, 1985, between the Arab Republic of Egypt (“Grantee;) and
the United States of Americé, acting through the Agency for International
De&clopuent ("A.1.D.") for pevelopment Training.

SECPION 1. The Grant Agreement is hereby amended as follows:

A. Section 3.1 is amended by deleting "Thirty Million United States
(*v.s.") Dollars ($30,000,000)" and by substituting "Forty-five Million
United States (“U,S.1) pollars (445,000,000)" therefor.

p. Section 3.2 (b) is'amended Ly deleting “For the [irst year, the
amount contributed will be Ten ﬁillion Lyyptian Pounds (L.E. 10,000,000)
including costs butne on ail in-kind basis" and substituting *lhe Grantee
ghall provide ‘tventy Million Egyptian pounds (L.E. 20,000,000) as its
incremental share of Project financing, including _osts borne on an
in-kind basis" therefor.

Cc. Section 3.3(5) is amznded by deleting "September 30, 1992" and
substituting nseptenber 30, 1993" therefor.

p. Annex 1, Préject pescription, of the Grant Agreement is amended
Ly adding the atLgched description of the Research Support Prograii at
page 4 of Annex 1.

E. The‘Illustrative Financial Plan, rable I, is deleted in its
enticety and the attached revised Illustrative Financial plan substituted
therefor. This illustrative plan may be revised upon mutual agreement of
the Partics bf Project Implementation Letter.

SECIION 2. Ratification: The Grantee will take all necessary

action to complete all legal procedures necessary to ratification of this
First Amendment and will notify A.I.D. as prowptly as possible of the

fact of such ratification.
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SECTION 3. Language of this Awendment. This Amendient is brepared

in both Euglish and Arabic. 1In the event of ambiguity or conflict
hetween the two versions, the English language version will prevail,
*SECTION 4. Except as specifically amended or modified herein, the

Grant Agreement shall remain in full force and effect in accordance wilLh

all of its terums.

Secrron 5. this First Amendment shall enter into force when signed

Ly both parties hereto.

IN WIINESS VHEREOF, the Arab Republic of Eyypt and the United States
of MAerica, cach acting through its respective duly.authorized
representatives, have caused this Agreement to be signed in their names

and delivered as of the day and year first above written.

NW\B REPUBLIC OF EGYPT UNI'IED STATES OF AMERICA
BY BY

HAME @ Ramal Alwexd El Ganzouty NAME ¢ Frank G. Wisnher
TIULE: Deputy Pr;me Hinister TITLE: American Ambassador

Mintster of Planning and
1nternational Cooperation

BY : BY

MAME ¢ Almad Alxdel Salam Zaki NAME Frank B, Kinball

PI1LE: Adminislrator of the Department TITLE: Director, USAID/Egypt
for Ecunamic Cooperation with
U.5.A.




Implement ing Ovganizations

In acknowledgenent of the foregoing Agreenent, the following

ropresentative of the implementing organization has subscribed his name:
HINISIRY OF ACRICULIURE

iy

HAME

1T'UrLe:

W\



Annex I‘

Pioject Description

This amendment accomplishes the following:

Adds $15 million in obligations for a new total obligation of
$45 million. The new funds have been added to finance FY 1987
activities as listed:

Construction $ 3 million
Commodities $ 3 million
Services $ 6 million
Training $ 3 million

$ 15 million

The total funding level of the project remains at $130 million.

" Extends the Project Activity Completion Date from September

30, 1992 until September 30, 1993.

Revises the US dollar amount converted to Egyptian pounds.
Because the original Project Paper budget was calculated at
$1 = LE .83, and the new exchange rate is $1 = LE 1.35, there
is an additional $22.8 million available for reprogramming in
the project.

Establishes a new project component, under the services line,
called Research Support Program. This component is designed
to make funds available to the MOA to support
interdisciplinary and on-farm agricultural research. The
previou ;ly established Research Grants Program supports
rescarch outside of the ARC. The Research Support Program
supports research with the ARC with particular attention to
supporting various aspects of agricultural rescarch initiated
under other AID/GOE projects which have terminated or will
terminate in the near future.

The MOA will establish criteria to be used in the selection
process for approving the interdisciplinary research
experiments for f nding from.the Research Support Program.,
The MOA will process the proposals, monitor progress and
publish findings. AID reserves the right to approve the
criteria and the procedures to be used by the implementing
office.

For clarity, funding for the Rescarch Support Program is shown
under the Services category as a non-add item.

Footnote to Budget: Please note that the revised budget shows

the AID contribution in both $ and § to be
converted to LE.
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!

Project Inpuls ! Cuaclative Cbligations Future Years Tolal !

! As of Septeaser, 19856 i Anticipated |

! : |

| AID RID gz ! AlID AID GotS AlD AID Total GOE |

] $ $ OF Le ! H $ OF LE $ $ OF AID L |

! LE : LE LE 1

1 - |

( o ! . !

. Consultant Services/Stafl Research | 14,700 0 600 j | - 800 I 14,700 0 14,700 1,400 1

I ! i |

! o ! !

2. Training ! - i ]

In-Country 1 - 3,900,000 i1 - ,780 0 1 - 13,280 26,280 1,700 |

External ! 2,800 300 ¢ 1 10,200 - 800 1 13,000 - 1,000 |

! ) ! !

] . ! ]

3. Construclion ! - 4,000 2,000 ;1 - 3,259 70 1 - 1,255 7,255 2,700 )

| v | !

1 ! ] ]

‘4, Conzodilies | 5,900 4,000 2,000 1 29,000 45 700 1 25,009 1,045 26,085 2,700 |

| : . | I |

1 i 1 ]

5. Services ! 3,000 9,000 34,000 .1 5.500 26.219 52.300 | 8,430 3%.219 43,819 66,300 1

&, Research Support Progras - {6,000) - ] - {16,200) - 1 - {22,800) - ]

I I ! |

6. Evaluation & Audit | - - - ! 400 - 100 1 600 - 400 100 1

| i | ]

! i | ]

7. Conlingencies i £,900 1,000 - i 5,800 3,501 4,100 1 6,800 4,501 11,301 4,100 |

! "1 ! !

! ) -t -1

T0TAL o 26,500 18,500 20,000 | 42,200 32,800 60,000 ¢ | 62,760 61,300 130,000 BO,000 !
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