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Date Prepared: April 1, 1983
For Quarter Ending: March 31, 1983

TOGO
BAGUIDA PROTOTYPE
PROJECT N° 912-0007

QUARTERLY REPORT

A. Basic Information

No changes from last quarterly report. Disbursement of
7 million FCFA, approximately $20,000 was made in January.

B. Status Summary

In contrast to the last quarter, little progress was made
during this one. The main reason for this was the failure of the
Minister of Finance to sign off on the construction contracts
until well into March. As a result, construction could not be
started and approximately 1 1/2 months was lost in the process.

C. Problems

It would appear that, although behind schedule, there

should be no further problems in proceeding with construction.

D. Major Activities During Next Quarter

1. Construction
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Date Prepared

COUNTRY : TOGO

ACTIVITY : Baguida Prototype IIPUP Project
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11.

12.
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Program Implementation

Signature of Project Agreement and AGETU/
CET sub-agreement

Completion CPs

Request for tenders for core house
construction

Award of contracts
Request for advance to begin mobilization

Selection of consultant for publicity,
market study TDY

Final signature of contracts

' Groundbreaking

Arrival consultant for publicity market
study TDY

Completion construction activities

Demand study undertaken

Final Evaluation of IIPUP Project
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