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I. SUMMARY
 

It is now July, 1986. This evaluative annual report is 
based on a program year which ended on 30 June, 1986. Most of 
the work in preparing this report was in comp-iling and analyzing 
data on the large number of projects supported by the program. 
This data was compiled--as it has been since the program began-
because we felt it essential for an effective self-evaluation. 
Self-evaluation is a necessary component of the program because 
outside and/or tr[-partite evaluations are few and far between.
 

A. How The Program Is Organized
 

The "Community Self-Help Program", officially titled the 
"Solomon Islands Development by the People at the Village Level" 
program, is an eight year program which supports village level 
self-help development activity in the areas of sanitation and 
primary health, crop diversification and marketing and training 
for women, rural development catalysts and out-of-school youth. 
Primary support for this program comes from an Operational Pro
gram Grant (OPG) from the United States Agency for International 
Development (USIID), with major inputs also coming from the 
Solomons' national and provincial governments (9%), rural vil
lagers themselves (16%), IHAP (22%) and others (17%). 

In addition to supporting village-level self-help 
development activities, this program aims to strengthen local 
programming capalilities for such development, starting at the 
provincial level, to include planning, implementation, financial 
accounting, technical assistance and evaluation. 

Projects supported under this program are developed by vil
lage-level roups or their supporters in consultation with 
extension workers, field officers and/or other experts (e.g. 
carpenters, Development Bank staff, health educators, boat buil
ders) and IHAP. Once a written project plan and expl ination are 
developed, these are submicted to the prov ince conceined. If the 
province finds the project fits both their levelopment plans and 
the program, they recommend it to IIIAP, usually through the SIG's 
Provincial Development Unit (PDU). 1 HAP/Si reviews the projects 
which it receives and within three weeks to three months 
(depending on staff leaves, project complexities, budget, etc.) 
is usually able to assist. approved projects. Projects not 
approved are sent back to tho requesting group (for redesign or 
scrapping) or referred to other donors for consideration. 

In an exchange of letters at the beginning of this program 
year, IIIAP and the Ministry of Home Affairs, approved a revision 
of the review process used in past years. This revision provides 
for post-implementation review by the PDU and permits a much 
faster approval process. In most cases, however, HIIAP still 
seeks pre-imp]ementation review by the PDU, because the PDU is 
often better sited for a disinterested review than provincial, 
PVO and/or IIIAP reviewers, who frequently have been in direct 
contact with involved communities. 



This system of project identification, selection, review and
implementation takes from as 
little as a week to as 
much as a
 year or more, 
depending upon technical viability, reference
checks, etc. Project completion, which should occur within one
to three years, has on a few occasions taken four years.
 

B. The Year
 

The sixth year -f IHAP's "Community Self-Help Program" wasextremely active as IHAP provided over US$ 
225,000 in assistance
for 186 village-level, self-help, training and material 
assist
ance projects. This an duringrepresents increase the past yearof 32 projects, and raised the oftotal program assistance to
date to over US$ 1,500,000. 

These 186 projects include 50 health/sanitation projects,

54 crop diversification-marketing projects, 13 
income generation
projects and 68 projects for the training and/or 
involvement of
 women, out-of-school youth and PCV counterparts. 
 Approximately

15 projects have failed or were cancelled. Projects supported
under the program affected over 123,000 people throughout theSolomons--an increase of 28,000 over the 
previous year--by support for development efforts chosen by the villagers thenselves.
An additional 130,000 people have been affected by the fivematerial support meaning therojects, that program has benefited 
all of the Solomon Islands. 

In dollar terms the program is well above projections with
total cash and in-kind inputs committed to date totaling well over US$2,129,000. Although commitments and expcnditures of OPG
funds have been slower than originally projected, this past yearsaw us more or less catch up to programmed targets. By April 30,1986, after the completion of 97% of the program's scheduled
frames, approximately 99.7, of Community Self-Help Program 

time 
funds 

were committed. 

Provincial participation in the program continued strong inMalaita and Isabel provinces; 
Western Province increased its
 
participation (see Appendix A).
 

The past year saw the end of increases in program funds inSolomon Islands Dollar terms. While the US Dollar (the currency
of the program's source funds, OPG)major of USAID's continuedits rise against the SIS (at the end of the year US$0.60 = SI$1.00), decreases in USAID support for the program have offset
US$ gains. This is expected to get worse in the next year as theeffects of USAID's reducing its budt, et for NGOs by over 60% 
become felt.
 

Beginning in the fifth program year, IHAP, in consultation
with USAID/SPRDO and the Ministry of Home Affairs, developed aproposal for a two year wrap-up of this program. In ths "final
phase", which was approved this past year by MH1A and IHAPforwarded to USAID/SPRDO, the 

and 
program concept initiated in theSolomon Islands Development by 
the People at the Village Level I
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program would remain basically the same. However, to overcome

problems identified during the first four years of the program

and to better address the problem of creating provincial systems

for self-help development, the wrap-up phase would:
 

- strengthen quality criteria 
for project selection,
 
-
 focus on specific geographical areas,
 
- increase 
training in support of community self-help


projects an( programming through 
additions of short-term
 
(two years) staff and finance,
 

- make self-help tools more flexible by adding loans and 
loan guarantees alongside grants,

- formalize efforts to strengthen local private and
voluntary (ncn-governmenta]) orgAnizations, and 

- continue the shortened processing time between request
and implementation for most projects. 

During the past year, program activity continued to befragmented result 1) theas a of PDU's insecure staffing, organization, etc.; 2) time lost to necessary IHAP technical assistance

staff leaves; and 3) USAID's inabil ity to confirm or suggestchanges in the proposal for the final two years of this program.The resulting strains limited our responses and forward planning. 

On top of these difficulties, in late February we wereinformed that USAID's assistance for PVO activities in the SouthPacific were being cut from $3.5 million to less than $1.3 mi llion, effective immediately. This 63, reduction in funding will
require a majcr re-design effort, because the seventh and eighthyears of this prcoram were designed with a sizable technicalassistance/training element wellas as an Inc easu in direct 
small project funds. 

The year ended on a very sad note that will I ike ly have anadded disruptive element to forwardour programming. From 18 to20 May, Cyclone Namu--noc terribly strong as cyclones go--pounded
the central part of th? nation. Floodin 
 which resulted from its
extremely slow traverse of the country took everwell a hundred
lives, destroyed over 5,000 homes 
and many, many low-lying gardens. More details bn the cyclone are given in Appendix B. In response to the housing,
less of USAID/SPPDO and USAID/OFDA have
asked the Solomon Islands Government if a housing rehabilitation 
program could be implemented under IIIF's management. At the endof the program year, the SIG was expected to give the apFrcvalfcr such a program, but the final decision might not ne avail ableuntil mid-July, with i mpIementation to begin in ate September. 

C. Recommrendati ons 

This report and the snaI 1 project evaluation exercises we were able to undertake this past allyear indicate that we mustleak closely at the following! issues, itregardless of the delaysin achieving a satisfactory wrap-up proposal, if we are to make
the prograr more effective and rclevart. 
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I. The future of a Self-Help Program depends on how eflective

government's policies rural
on development will be. At present

the link between policy making process and effoctive translation 
of these into project design and implewentation is neglegible.

The Self-Help Program is implemented in coordination with PDU,

Province and Community, a linkage that has frequently been with
out a clear policy framework. We recommend that the PDU 
system

be strengthened and 
that it receive additional staff.
 

2. The extension staff of the govcrnment in the rural 
areas are
short-trainod and short-staffed. Many projects are not followed 
up and are deprived of the support required during the implemen
tation pcricd. Project appraisals at the Prcvincial level oftenlack the technical details requircd to make meaningful decisions. 
A project may be feasiblc but may not succeed as a result. Plans 
tc establish a system of prioritics tc projects using porformance
data available from the prcvicus ycais must be im plcirented as 
soon as possible. The resultant selection criteria need to beissucd in place of existing, coupled with a redesigned system of 
appraisal.
 

3. Co-financing of projects with the Devulcpmert Bank of Solo
mon Island should he i ncreased. 

4. A loan system as recoirns ndrd in past years shculd be exam
ined and a pilot scheme intrcducecd. Loan admini stration costs
ard ci ff icwlti,,s shc ld b.e carnful'lly weighed aganist the merits 
of having such a sch ime. 

5. A Corunir ity Self-Hlli As ni tar cc Program must continue as it
fills a vi tal area of the National )evelopment process. For reascrs cf national incomc ir what is basically a suLsistence 
scciety, national develcyn ent programs give pricrity to large,
joint-venturi efforts 
to help co.'er the ccsttr. of imiports used in 
deve l cI m-nt. 

D. Thanks
 

IHAP, on behalf of the rural villagers whc havc been helped
under the program, extends a special thanks to the Urited States
 
Agency fcr Interna tional Deve lonrt and United States 
Peacc
Corps for thir Ircrrinent and signi ficant contributions to this 
prcq Yam. The large numlrihr cf other oruanizations and individuals
who have contributed tc tht 1qcq;iam, and tho.e, piix,-tn firmE
which discount raterials bought for the 
,rc ctam also dcurvz
 
thanks. To thei, sonme of who, 
aic Ii.,-t(A Il ow, go oIr va i, and
c 

si ncerer t ha Q ! . 

--Area, Prov inc i a I ard Nat ona I Gove r r tent L of tile So] omon 
Is] ands 

--The Australian High Coaisrsii ion, loniai a 
-- The Nor man Ri rk Mimor i a I Trus t and t he New Zeal and High

Commirs cr , Hcniara 
--VoluntLri: in Cverseas Coot.crative Assistance (VOCA)
 
--The Asia Foundation
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--The Central Bank of the Solomon Islands
 
--The Kick Family, Honiara
 
--The National Council of Women
 
--DBSI, Aoki & Kirakira 
 --AWA (NZ), Ltd., Suva
 
--Bowmans, Honiara 
 --PBE, Ltd., loniara
 
--World YWCA, Nadi 
 --LKP Hardware, Honiara
 
--Bergengren CUTC, Suva 
 --HSBC, Honiar.1
 
--YWCA/Solomons 
 --Aruligho Fiberglas
 
--Guadalcanal Electrics 
 --Yam & Co
 

II. PROBLEMS TO BE ADDRESSED TY PROJECT 

A. National Development Plans 

Since this Program was written in Janualy of 1979, number of 
events have occurred. Tho 1975-1979 National Development Plan 
was comp:eted. A Draft 1980-1984 National Development Plan was
prepared, and set aside with the change of governments in 1981.
In replacement, a Plan of Action, 1981-1984 was drawn up. This 
Plan was superceded by a ational Development Plan, 1985-9, com
pleted in late 1985 followin-a-th-u 1984 national elect-i-o--All of 
these papers continue the o- jectivus quoted in the original OPG
document: Decentralization, self reliance, distributed develop
ment and local participation. 

As articulated in its National Developmont Plan, 1985-i989,
the Solomon Islands Government (SIG) is committ d to undrtake a
broad range of activities desiqned to stirrulat,, the process of
development in the rural areas. rioinnt am(mor the SIG's devel
opment goal s are the i ncria.p of proiuct ive umployment
opportunities to imoprove the liiving standard of the Poor, reduc
tion of income disparities, and sustained economic qrowth. The 
SIG idont ifi.o a broade.r governr,,n role and grattA use of the 
private sctoz a; ncs ;ary for achinrving it; .vl", Mnt goals. 

The SIG has. sought to do':.nt rali developsme.nt Planning and
implemantation ruspponsibilitis to local Iev, ls, limarily pro
vincial. This approach has put incrasin re s r , on limited 
national and local govrnmunt rsourcs, both huma;n and finan
cial, thus higuhlighting the greater potntial I ol of! the private
sector in providing valuable tchrincal as wll a; financial
assistance. Thu National I)vlolMnt Plan ruco iy',4 thegse con
straints: "The nationail dev(lopment st.ratey, therefore, has 
three elements: 

(a) increased investment. in the developmnt of human and
natural resources ar'l the upi)port-ing social an(d economic 
infrastructure; 

(b) providing an environment conducive to increasned private
rector inves'tm(ent and an act. ive government involvement in 
strategic areas of the economy; and 

(c) encouragement of people and communitien to participate 
more directly in their development especial ly through commu
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nity self-help." (Pages 10-11) 

This last strategy directly reflects the successes of earlierself-help assistance efforts, as well as the drawbacks of the
 
more standard large development grant project 
or program. 

B. Program lesponses to National Development Plans 

All project activities being implemented under this program

adhere to the decentralization objective. In 
 no case has IJIAP,
the PDU or the Ministry of Home Affairs attempted to introduce aproject into a given community, .lthough there have been changes
in proposed methodologies as a result of intensive discussions
with involved communi ties or local organizations to define feasi
ble project methodology. 

Project selection, always a difficult task, has be-en carried 
out by the Provincial Assemblies, th- ir administrative and extension divisions or by village level organizations. Reviews

conducted b IAP 
and the PIDU have avoided reversing local decisions except as they conflict with program auidtl i mi's or with

the probable succe ss of a project. 
 In such cases, efforts are
made to redirect local effor ts to fit program ,uld,,l in's. 

The "self-reliance" objectiv( has beo, .ohc'what probleln
atical, Lut the program 
 has resporndd(I adequat.'ly: hi l,, all ofthe projects hav, originated f1r villagrs' expi (,1-tdds ires,

much of the iMI) 1 Tm'nta tion of t I)' ojt'cts i' b, o vil Ilgers
capaci ty. Theroeot', as intend d hy th, e p .]Onting rigogIaI
an existing project s3 lection and imIii eplint ti ( n '' , , there
has been signiij cant iinvolve ment of o\'irici i] l in,i Mini.try
extension staff, local non-yovernir rntal orqcirii ,t iC)u:illd. I'.c
Corps and oth r Vol lir ''iS for t * chnic-l a n III, t o t. 

"Distrihu t,(d (t'velotrmi -nt" 1 CI, of tht, lu, st l aItin] of)
jectives cit,:d in t he ni G docn ,nrlt, I oj ,ct (-ff otit unld,,r this
Program ar, we1] di ti-ihuit,,d within trov,,nc( . l %v',I 1)'tw- , n provinces thir' i' ; a wid,, ran', , 1I),rin ti n1W of I10j' i't -IMIA-
mented (see ApI. ndIx A). 'll 1 ran- e l- l, t' Ii' i aiI i y -,/chprovince's s int,n and ea(I ,'' ity for managi ngi 1ml 1- case
community f fe 
interest has a]:'o i n.IC-r 01,rt .d h,' 

se w'l p effort, i Ia r v,r I atlon,; ill ( Ipacity or 
th, PI)V tol i+o!; I IIIf,-5-cale,
 

)r %vinc,-initiat(d 1i ,) J , 5 . 'It ' (, ita 
 imp~ly thlt .'ISelf-help is not h. ino lnro d iy thf iov ino . P'lih 1r, I,:ovin
cial pol icy- i 1 nglar:0 1] i ,, nilln ( ir(ld prog raICii CC (Ical'-a,ty lags
behind desires. 

After a slo1 ;tart, now at I('a;t a four th of tl,,' pro(gram'S
projects have highl I ight ,d wof 'n in do've I c m14rlt 1,1 (o ,,f:;,!. Th C,
slow start:, rf-po)rtk'd throlghout the' Ipl-(o r:aI, iT '.''; d illIC ntCo lisi fied eff ort!; to d,_fin(, and to proIrz, pro ''itct . tit etnhance theroles of women ;n dyelopaAent lproe,,,;rI;. IlA!' ho; C(Cnt inue.'d its 
support for th(, YWCA (Al-101-114) in the vt,-;t v,'ar and ha.; also
been available to the nasc(nt National Council of Wom,_,n to assist 
in their efforts for rural women (Al-101-84 and -93) 
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"Local participation" has beer, extremely well addressed:
All of the projects being implementeol under this program are 100%
Solomon Islander owned. One-seventh of them assist local busi
ness ventures. Higher assistance f t local companies and co
operatives has not been a program target because existing chan
nels of assistance (primarily the DBSI), are usually more than 
adequate. Additionally, most such projects should iucal ly re
ceive loans rather than nhe grantF cal led for in the program. 

''he primary exception to the low leve I of assistance for
companies and co-ops arc the Land Purchase Co-operatives (LPCs),

which are comprised of rural vil lagers and set up 
 to buy and
redevelop plantations on 'alienated' land--land siold, usually by
direct ancestors of the co-o';s member.;, to expatriatmes genera
tions ago. Indicationn arc that grants or sub;idi en can be
extremely valuable in helping LPCn meet their neads and cxp ecta
tions . 

On top of this, nome potential siall entrepreneurs need more
help and training than hankn--includ ing the Develomeat Bank--can 
give. In rcpnonic to a r('gust from the Minisntry of Trade,
Commerce and indun-try, 1HAP is annsisting with the entablishment 
of small mech aarical wark<; lao;; by providing schol/ia ni,;n and othr 
support (Al-101-89). 

Slowly then, stcI,;' b ima dear haiIno foi th. "<.,y'ot, ati and
comprehnni-iv involvex qrt at the vii lage level of villagers in
their own d,velopunt a acti v part icipant!; ... " ,Ma1n1power and
skill shorta . hamper f, ,'r ,roore,. By us;ing and encouraging
vi Inage l evel ;,e1 f-help gro t through xl <ting and developing
structures, ]HAP i a. ;ist ing in skill; d.v le]emont in the most
basic snn: All of thp pr]nct; aproved so fr wmtlay exper
iential anid or formal tr innu. This is not enough of course.
As an ax ,,na;ion af t h, , t  inimo P'ffurai , . hap to unde'rtake a 
two y ar "wralp-up" 'iii nuff icient trainers to develop additional
training in p ia ' t planning, as well an e'fforts to continue the 
training of rural d vnlopmnt catalysts. 

IiI. BASI:;,;Ni: DATA 

A. Program Imy(rt 

Thse jia:;t six years; of experience prov, le enough hard'
data to decribe the pxrogram and its involvemlt in the areas
which ware c,;, a an it'; special foci. Since th, prog ram was
designed to fill in gaps between ('xistling program;, . ch data was
difficult to collat'e and presi nt initial 1l1y, an thW b ndarie(s
ht(tw en the viirious cat,,goin , were. not cl cai. Ith lack of
clarity imai" tie' p000 iran i, a mt, ; 'ev'an iMor" di f i calt to gauge:
A program with sutch a wide rlng '(of O bhje mIoti t x, co;binae'd with 
a ve -y wide, geo(l iaphicil I1x (aic i s diff i(cult to ' ea;ur'! Our 
major d or , USAlD/SP'HD , hl; i'o'mvynl z,'d thi; diftfic lty, firstby citing our data compi latioan in tl ir evaltiati o; guidhlin s,
and later by approving USS3,0()0 foi mi c o p:Iut,.r pu:cha;;i ng. 
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Baseline data collection has been incomplete for many of the

projects implemented to date. While such data is not totally
unavailable, it is very difficult to obtain. 
 Our project activi
ties have been directed toward very low/zero income earning
people. Most of the communities we have worked with have few 
literate members; there are no health records, no crop records,
and usually no birth/death records except thole related oral ly
amongst the comnunities. Many people do not even know when they 
were born and th-y associate an event in their memory with some 
major event like the "Bell Massacre" in East Kwaio in 1927. 

Our efforts to collect baseline data have consisted of: one,
reviews of 1970 and 1976 National Censs; two, reviews of special 
censes (such as the vi] ]age resource survey) anal statistical 
reports prepared by the SIG's Government Statistician; thiee,
reviews of provincial resource reports prepar,0d by the SIG('s
Central Planning Office in 1979; and, most importantly, inter
views and written communications with community groups. to obtain 
their "stori". We have not prompted the community's "stori" with 
a standard request form. We want the community to tell, as best 
they can, their own story in their own words. (Too, with a 
program dealing with a wide variety of projects, a standard form 
might generate more inaccuracies or omi.ssions than a narrative.) 

The community's story p rovi(es the basic data feor prolosa I 
review and ass e ssiement: It mu st rprovide some indication Af the 
level of village organization, the com:un ity's ability to under
take solf-help labor, th, economic leve] of the community in cash 
and/or non-cash terms, the potential for adat ahility, rejsources
at hand, managem,,nt/tuchnical skillsi for pro-,ct operat ion, and 
more. This information is not cas lly quail i, ' h ,Zi t 
been collatable in any systemaric fashion, yet we kee-p reviewing 
project f i le's looking for c mm(on, quantifiabl,,, data. 

A deosc iIption of the program can be obtain, I from su in
mations of all th, quint ifiabls, data col lect,<d for each project 
as long as thn rejader notes thit th'ri, is qu ite, a b it m10e impact 
from the program but that w, lack othr quant if diel, ways of 
measuring that impact and thattsuch data comil1 at ions do not take 
account of other organi;ations com,/munity self -ho I eor ailming.
Summari z(d in th, following paragra,hs; are data lisonted in 
Appendix A of qua;ti fiabl project data as; ofI 30 Jun- 1q ,. 

106 general vi llagi-- lIev l sel f-hilp i p oje) tl have been 
assistsd under th,, program. 'l'hE projects btf ited a]siroxi
mately N0,000 peole,. lA.'s; ()P(; s;siupport for th'so projects
amounted0 to over 40,000--two fifths of th- pr ojpect; e st i 
mated total value. 

38 Peace Corps; Volunteer counterpart communities' self-he])
initiatives were also assisted. These projects benefited nearly
30,000 people and received IHAP OPG support of nearly US$121,000, 
or less than three-fifths of the projects' estimated total value 
of US$224,000. 
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20 women in development (WID) projects were assisted, benefiting over 11,500 women. IHAP's OPG funds provided nearly three
fifths of the projects' estimated total value (US$117,000 out of 
$212,000). 

16 rural development (RD) catalysts training efforts vereundertaken, providing 11,000over rural leaders with both formal
and experiential training. 
 'HAP's OPG inputs to these efforts 
was less than half their total value (US$75,711 out of $157,352),
the balance of support has come from rural villagers, the Peace 
Corps, Guadalcanal Province, the SIPT, etc.
 

6 material assistaslce (GIK or Gift-in-Kind) projects provided assistance to at least 180,000 Solomon Islanders through
the provision of medicines, medical texts, hospital supplies,medical instruments, etc. for rural medical centers and hospita ls. IHAP's inputs for this componeint (not from the OPG)
amounted to some US$448,364; SIG and other participants localwarehousing, inventorying and distribution costs were worth an
additional US$9,000 so.or 

B. National Statistics 

Recent data on the So]omons indicate that of the largercountries in the region, only Vanuatu and the Solomons have an
annual population growth rate over 2.5%, an] that the Solomens'
fertility rate highest the Morein the in region at 7.3. SolomonIslanders are unrdey age 15 (47.94) than any other state in theSouth Pacific, and the nations's dependency ratio, at 105.2, is
higher than any of the larger nations' (c.f. Vanuatu at 94.4, PNG 
at 80.7 and Fiji at 77.3). 

In economic torms;, the Soloeens is primari ly a subsistence 
economy with larg, joint-vnturp oil palm, fishing and timber
firms dominating the cash economy. Copra, income ofthp staple
the rural village population, is a major export earner in yearswhen copra prices are average to high. Cyclone Namu, ini mid-May,
seriously aggravated all of these cash-producing sectors--at atime when prices for all these commodities wrp quite low. The
Solomons is still heavily into a non-cash economy and the damage
by the cyclone to the copra industry will seriously af fect therural villager's ability to augment his subsi.stence income withcash. In terms of GI)P/GN P per captia, the Solotrors; rainks wel l
below the other Me] anesian countries in the South Pacific and is even below the one South Pacific country officially labelled as a"Least Developecd Nation" (Western Samoa). capitaPer governmentexpenditures are on a par wi these data. Ir US$ terms (based
on CBSI and World 3ank reports), the Solomons has experienced a
serious (1-501) drop n per capita GI)IP over the past six years. 

Accentuating these data are data on literacy and lifeexpectancy in the Solomons. L iracv estimated beis to around
40% (the last official figure was 9% in 1970). Life expectancy,

for men and women, is 54 yea-s.
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C. Conclusions from Baseline Data
 

All of these data point to a growing need to increase the
skills and understanding of rural villagers. 
By itself, the cash
 
economy cannot generate enough government and other revenue tocater for a faster rate of expansion of schools and infrastruc
ture. Therefore, it is felt, bringing the rural villager moreactively into the development effort is the best way to both
increase developmer activity and to minimize pressure "to do ay
kind something" from villagers 
who otherwise are left 
to a pas
sive, observer, role. 

IV. WORK-TO-DATE 

A. Program Status
 

In dollar terms the program is well above projections with
total cash and in-kind inputs committed to date tctaling over
US$2 ,129,000. Although commitments and expenditures of OPG fundsstarted slower than originally projected, this past year saw uscontinue in line with programmed targets. By April 30, 1986
(with 97% of the program's scheduled time frarmes completed),
99.7% of Community Self-Help Program funds were committed. 

Weaknesses in project administration and scarce management
skills within the extension divisions (noted in earlier reports)
continued to hamper really effective programming. Extension staffwill often warmly and enthusiastically endorse project requests
when they are first made. Afterward,, they are frequently trans
ferred or forget about the Project under the press of new work.
As a result of this difficulty, we continue to try and ensurethat the relevant technical division endorses the project and
include, it as part of their work schedule. Also, bcause ofsignificant time lost to technical assi:tance staff leave; during
the past year, we were unable to program any new training efforts 
to address the ski lls shortages that underlie this problem. Such
training is a top Lriority, in th, sidelined rop!sal for the two 
next years. 

Increased insi stence on the participation of rural area
council and technical field/extension staff participation indecision making has helped improve project documentation. 
(While their larticipation was envisa9ged in the OPG document, it 
has not been a requirlement for the program.) 

Appended to this report 5sumIa ri es of pro j(ct activities
under this program. Appendix A is summarizes each project's
budget, focus, beneficiarie.s, province and status; Appendix Dcontains activities summaries with summaries from reports by
local contract evaluators, Mr. Nestor Bele and Mr. Kamila Teke. 

Project management and admini.stration have continued to be
satisfactory in the four provinces noted in previous reports, andthe Western Province has shown increasing interest in the program
during the past year. Two other provinces continue to express 
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limited interest in the scheme, and one province (the "eighth
province" is Honiara, which has sizable areas of 'rural' settle
ments) is just beginning to develop ways for the scheme 
 to help
its village-level people. 

In accordance with program aims to strengthen local self
help programming capabilities, IIIAP 
 continued its encouragement
and assistance--begun in late 1981--for a Solomon Islands PVO 
forum which mic.,t augment the capabilities of the Solomons" two
dozen or so established PVOs (this forum began operating in 1984
and is cal led the Development Services Exchang,). In addition, 
we completed our large primary health extension and training
project in East Guadalcanal (Al-I01-76) which enabled Biiao High
lands villagers to better plan ancl maintain a basic health (i.e.
not medical) service. Requiring an estimated $46,000 in assist
ance, this project provided two IuAP trainers, equipment, etc. to 
train 9 Village Health Aids and 1,050 area residents. 

We helped tle Solomon Islands Credit Union League to prepare
its development plan and draft national credit union legislation
and advised the League Board on organization and management (Al
101-82). in recognition of the contributions which credit unions
migh make towards rural financial services as we,ll as to self
help development, the Board of the Central Hank of the Sol)omon
Islands chose to support their developme'nt by providing core
fundirg for the Leaque. This core funding will eIInabl(, the I,caiue
to expand its support services until expanding mITHIIArlShi p rolls 
can cover most of such costs. 

During the year, we worked with a number of local PVO and
provincial extension staff to increase their exten! ion and siall
project capabil ities. PromiJ nunt among these were the Solomon
Islands Devel opminent Trust (Al-101-92), the Sol om on I lands Beekeepers Association (/1 -101-5/34), and the tjnited Church Women's 
Fellowship (Al -101-78 and -79) an] the DIVIT Training Center for 
women (AI-l0l-88). 

The large,st single project begun in the past year (Al-101
97) assists the inistry of Health and Medical Services' Iealth 
Education Division in tl, establishment of a national health
ed acation trainingj materials center. This pro j,ct fol lows our
work with the Honiara Town Council (Ai--l(I-5/27) to develop a
video/videotapes training system for each of th, town's clinics 
for health education lrogramlni ng--the first of it:s kind in the 
South Pacific. 

The Bambanaki ra Comnriunity )evelopment Counci l (BCDC) in
South Guadalcanal saw its capabiIites weaken as internal disputes
interforred with several BCB)C-support(ed nimall-scale I f-help
efforts. In response, villagers f rom Wanderer Bay (Fukuitolu)
stepped in to try and manage the project, changing the focus to
their community itse]f. Thi!, remote comminity did an amazing job
in attempting this project, and despite not achievinq perfection,
the community learned many valuable lessons and succeeded in many
of their sub-projects before Cyclone Namu disrupted everything. 
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B. 	Mcthodology
 

1. 	 "To facilitate and support increased self-help develop
ment activity at the village level..." (OPG) 

There can be no question that this program has provided much
needed support 
for 	village level self-help development activity.
This program, through its nationwide scope, flexibi!ity andprompt response once a proposal is compIeted, has set an example
for 	many villages of what their province can do for them. The
only other sizable self-help program--run by horld Vision--oper
ates pretty much only in Malaita and Guadal canal.
 

2. "To strengthen smal-scale villag developiment lrogram
ming capacity..." (OPG) 

While a streamlined, integrateud syst-em for small-scale vil
lage development programminq capacity has 	 not been preduced,there is no doubt that, to date, this program has strengthened
capacities in this regard at the provincial level and in many of
the affected villages. Between the 
 village and province, therehas been only limited involvement wih organization.; such as theSIDT, the Bambanakira Community 
Iove lopmomt Council, the YWCA,
 
etc.
 

The 	 program's use of existing dev.lopiment--oriont(A localorganizations for a task to which they are organizatioialy wellIsituated and well-suited, but for which they lack funds (andconcommitant programming emphasis), hat; resulted in the strengthening of their capacities. Such st rngthening has beenrelatively direct proportion 
in 

to eaich orga nizationil invol vment 
in or commitment to the program. 

3. 	 "To streingth n the ca pability of indii .nout; tstt f in
accompl ishing viiia;,' d".',lo pm' nt through tiaining and on
going support." (OiPG) 

This is a most difficult objective to measure. Effortstowards thi s have been continuous, from the initial programbriefings held in each province, to sessions with e'xt,ns<ionsofficers during their in-servic - training, to traininq fot ItHA,'sloca.' staff, to a ful l-fledged project managem',,nt work.shop,through the two]eve R Catalyst training projtcts and 	th, pl anning
training project started at th- end of the ninth ,jutt~l . Inaddition, in-depth and cur;soiy briefingst; on the ptrji lm tv, b'in
given at a iinimum of .once a day to vi.i Loi-t; to I IAP I'!; ()tIf 1ce
 
and/or persons in coiuni t i e; vi si ted. 

Aside from these (f fort,;, prhe r m ,a f 'xi1,i it y hI-athe 1 o ; 1
allowed us to permit both our own 	 and local organizi ations' indigenous staff to de termine the most appropriate sy;tem rl totcif i ctheir situation (learning 	 sgby do ing). The mosnt premi ; i resu<ltsof this have been in Malaita Province where tle provinlci al staffand 	provincial administration have begun to define (or theunselves
how a community self-help assistance program might function as 
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part of their overall provincial development strategy. The re
sults in Malaita, while commendable, are as hampered by staff
 
shortages as in other provinces.
 

4. 	 "To bring economic benefit and opportunity to women; to
 
involve women in the total development process." (OPG)
 

At least 25% of project efforts currently at implementation
at least highlight women. Such projects include water r pplies
and village health aid posts (where women are the primary bene
ficiaries) as well as project "by and for women only". 

5. "To pave the way for undertaking [after the program] a 
fully integrated, rural development scheme" (OPG)
 

Preliminary programming efforts indicate that such schemes 
may not be possible until after this 	 program has been consoli
dated. These efforts also indicate that such a scheme, in one 
or more areas of the country, should coincide with a continuing
nationwide program of assistance for small-scale community self
help efforts (this also 	reflects the political difficulties of 
concentrating on or appearing to favor one area). These efforts 
and the results from this program, indicate that small-scale 
self-help assistance programming is an appropriate sector for 
PVO/NGO activity. 

C. Time Frames
 

Listed below are the sixth year time frames as laid out in 
the 1983 extension and modified based on the past two years' 
reports:
 

--"'Based upon Fifth Year 
evaluation, incorporate changes and
 
refinements indicated." See recommendations in the last two 
annual reports. Those recommendations are incorporated into 
these time frames.
 

-- "Proceed to develop an integrated rural development scheme, if 
so indicated, as explored and programmed in prior years. Such 
a scheme is outside the scope of this OPG." However, if the 
opportunity presents, an in-depth pilot effort may he imple
mented under this program. Due to delays in final izing and 
implementing th final phase of this program, it has not been 
possible to develop such a scheme ourselves.
 

- "Continue to investigate pilot provincial, sub-provincial,
and/or PVO self-help developmert program. Continuing. 

-- "Continue in-service training of program staff employed by
IHAP, in project administration, logistics, development, etc. 
and investigate formal training for same as work permits." 
Cent inui ng. 

-- "Continue intensive efforts on 'mainstreaming' women in devel
opment; make 3 or more grants." Accomplished.
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-- "Repeat PCV Counterpart Training and Small Projects support;
make about 10 grants." Fewer grants (7) were implemented this 
year than anticipated. This reflects availability of 
other
 
program support. 

-- "Repeat small-scale self-help scheme; make 20about grants." 
Completed.
 

-- "Complete East Guadalcanal Inland ExtensionHealth & Training
Project; conduct final evaluation." Completed; awaiting au
thor's release of final report.
 

-- Evaluate eff.ctiveness of projects, oi rolling basis and at program year end; especially evaluate Ynajor pilot programsleading to establishment of national village level self-help
development systems to be carried forward at program end by the
national and/or provincial government." During the year, if
PCV "volunteer evaluators" are not available, other volunteerswill be located. Increased participation by PDU and increased 
program staff have been identified as necessary for a final
phase of the program which would stress institutionalization. 

-- "Issue Sixth Year Report." This is it. 

-- "Issue Final report after program has wound down. Still to 
come. 

D. Assumptions
 

--National Government Participation--Continuing.
 
--Provincial Governmet Participation--Continuing, but could be
 

stronger. 

-- National Support for Grassroots Catalysts--Continuing, primar
ily through PVOs. 

-- Evaluation of Suport for Greater Roles For/By Women--Contin
uing, but reflecting more affirmative action by IHAP. 

E. Goals and Expectations 

Events over the past year continue to support the observation made in our ninth quarterly report that it appears that
the end of a six year program may not see a "total ly integrated
approach to development" but the "ad hoc support cure systems
development" approaches employed in this program wi ]1 be con
tinued. It is apparent also that probably more than one program
or system might eventuate or be modified to rp]ace the program.
Such separate and diverse schemes, designed lo meet the specific
needs and capacities of a province, or part thereof, are likely
to be more appropriate to the problem of assisting village-level
self-help efforts than a national system might be. 
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V. EVALUATON
 

The first outside evaluation of 
this Program was completed

in October, 1984, and the evaluator's report was presented toIHAP/SI in October, 1985. It supported program activities whilerecommending that technical assistance field staff be increasedto better accomplish program-related training, and that increased
involvement of Peace Corps Volunteers be sought. Both of theserecommendations were incorporated in the 	 proposed two wrapyear
up program. In addition, IHAP has conducted a number of smallproject evaluations during the past usinayear volunteer local
evaluators. Their abridged reports are included in Appendix D. 

VI. RESOURCES NARRATIVE 

A. OPG Support
 

In general, OPG support for the program was quite adequate.
As noted earlier in this report, this adequacy was due to thecontinued strength of the US$ against the 	SIS, and is not expect
ed to continue. Word from USAID/SPRDO in February indicated that
their support will be cut by over 0% during the next year. 

B. IHAP Supiport 

Through a few smalI donations arranged by IHAP/SI and IIlAP'sGIK program, IHAP support for this Program has greatly exceeded 
budgeted amounts. 

C. S.I. Counterpart Support 

As noted in previous reports, estimates 	of the total value
of individual projects are made based on a ofknowledge the local resources involved theaid administrative efforts needed to
accomplish these projcts. These estimates are refIected inline item. Because it is difficult 

this 

to a 	
to assign these local inputs

given program year, the value of local input shown against a program year represents; the total local input of ill projects
being implemented, less amount inany rhown earlier years. 

XI. 	 BUDGET (99.7% COtTI'I'ITIT ) 
TOTAI, 

E.M U_ t ) S.: ..... AMo U T_. 
SEI"-II:, ):V],()PMENT $419,030 
TECHNICAL ASS ITANCE 429,498 
RURLr DEVE 1,OIMtI: NI CAT 66,670 
EVALUATI (NS 38,820 
Ill PJNY ( i', IN;; 53478RACK;T I IM 
OPG TOTAIS $ I,)7.496 
ITAP> SUJ'I'ORT 'I'AI,5 448,364 
SI COUI .]R PA~ ' 'T)TAI,.S; 574,094 
PROGRAM GRA-ND TOTALS S 2,129,954 
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----------------------------------------------------------

International Human Assistance Progrtams,
Inc.
 
Solomon Islands Development by the People itthe Village Level Program
 

PROJECT SUMMARY REPO9T-PART ONE (SIS)
 
For Period Ending 30106/86
 

PROJ PROJECT VILV1,3E PROJECT NAME 
 TOTAL VALUE GRANT VALUE 
 POP GRANT PROJECT
 
NUM (S15) (SI$) 
 SERVED PER CAP SIATUSI
 
...............................................-----------------------------------------------------------


PROVINCE: ALL 
0014 
0065 
0070 
0073 
0077 
0082 
0089 
0092 

SICUL 
Six Provinces 
Solomon Islands 
Solomon Islands 
Solomon Islands 
SICUL 
Gizo and Auki 
SilnT 

1981Training Course 
LUD Fencing Subsidy 
Women & Money Course 
Nutrition Workshop 
WID Pre-School Trng 
1985-6 Irng Program 
MechIWishp Fund 
Mobile Teams Trng 16 

$ 10,365. N 1,134.66 
13,233. 4,833.95 
7,270. 2,000.00 
4,580. 2,980.30 
5,200. 2,800.00 

64,600. 15,000.00 
28,677. 16,487.00 
11,149. 4,257.00 

35 32.41 
2,600 1.85 

15 133.33 
15 198.6s 
3 933.33 

5,500 2.72 
2 8'43.50 
35 121.62 

A 
B 
A 
A 
B 
C 
0 
A 

0096 
0097 
0102 
0107 
0114 

Honiara 
Health Educ. Co'ee 
Solomon Islands 
YWCA/SI 
YWCA/Sl 

NYC Workshop 
A-V Resources Unit 
Project Planning Crs 
1983-84 Extn & Incom 
1964-86 ProgDev/Extn 

4,100. 
92,200. 

4,670. 
7,000, 

57,400. 

2,500,00 
14,700.00 

3,669.56 
4,490.97 

35,000.00 

32 78.12 
250,000 0.05 

18 203.86 
500 8.98 

1,000 35.00 

A 
C 
A 
A 
B 

0121 
0122 

Honiara 
Baunan; & NewGeorgia 

LUD/LPC Conference 
LPC Mgat Training 

9,636. 
9,500. 

2,136.80 
4,000.00 

50 42.73 
2 2000.00 

A 
E 

0124 
0503 
0504 

0508 
0550 
0801 
0802 
0803 
0804 
0805 
5/30 
5/34 

Honiara 
Tambea Resort 
Honiara 

Solomon Islands 
SIDI 
MHMS 
MHMSStJosephs,HTI 
MH4S 
MHMS 
MHMS 
St.Martin's PTC 
S1Beekeepers Assn 

Mere 'nSave 
PCV Cntrprt Workshop 
3rd ED/CE Workshcp 
PCV CPPei Materials 
Mobile Teat Start-up 
Hospital Equip WI 
Institutional Spices 
Medicines #1 
Medical Texts 11 
Hospital Equip 12 
Beekeeping Students 
1966 Trng & Equip 

38,500, 17,000.00 20,001' 0.85 D 
1,273. 173.79 9 19.31 A 
8,237. 2,737.25 32 85.5) A 
4,048, 3,547.08 90 39.41 b 
9 ,000. 54,000.00 10,000 5.40 A 
28,515. 0.00 16,000 0.0o., A 
56,041. 0.00 1,2E5 0.0) A 
29,860. 0.0('10(',00u0.00 A 
33,158. 0,.00 l,OOy 0.00 A 
305,000. 0.00 18(0,,0 0,0f A 
16,552. 9,952,34 12 82Kl.6 A 
8,0(0. 3,500.00 36 97.22 8 

Summary forProvince: 27 ProJects 
 I 957,784. $20,,900.70 752,271 0.27 

PROVINCE: CEN
 
0010 Taroniara, Smaliela Youth Trng. Center $ 1,52. 
 $ 1,200.0( 35 34.2a D
0011 NIongorna, W.Penrell Youth Cntr Building 1,529, 1,200.00 35 34.28 B 
0012 Maraloun, W.Russells Youth Center Bldg. 869, 600.00 35 17.14 b
 
0018 8aiola, North Savo Piggery 
 519. 1,500.00 6 250.00 F
 
0055 Ngongona, N.RennelI 
 Pilot Clinic Light'g 3,366, 3,086,85 8>i' 3.50 A 
0093 Rennell & Bellona CPCW Trng I Orientn 934. 764.00 1,5(0 0.50
0119 Salesapa, Small Gea Clinic Transport 

B 
9,455. 2,575,00 200 12.87 A 

5/23 Tanagare, Gela Plumbing Mntnce Trng 800. 374.59 516 0.72 A 

Summary forProince: 8 Projects 
 $ (9,001. $ 11,300.47 3,207 3.52 

PROVINCE: G4A
 
0013 Grass Hill, G'cana' Water Supply 12 $ 
 4,115, $ 1,499.90 80 (8.74 A
 
0017 Sautavati, G'canal Vegetable Farm Trng 
 1,611. tI.34 40 15.2B A
 
0024 Foy Bay, G'anal Youth Club House 
 1,05J. 457.46 50 9,14 A
 

http:1,499.90
http:11,300.47
http:1,500.00
http:1,200.00
http:20,,900.70


PROJ PROJECT VILLAGE PROJECT NAME 
 TOTAL VALUE GRANT VALUE
NUN POP GRANT PROJECT
 
1515) ISIS) SERVED PER CAP 
 STATUS$
...........................................--------------------------------------------------------------

002K Kindivoroa, Avuavu 
 Ferrocement H20 Tank 
 $ 1,350. $ 500.0 65 
 7.69 A
002V Veralavai,
Avuavu Ferrocesent F20 Tank 
 1,449. 589.30 80
0034 7.36 A
Porokokore, Iarau 
 Shell Money Mir 
 0. 0.00 
 0 0.00
0035 1
A~vevu, G:adalcanal YouttiSports Center 
 15,250, 2,750.00 2,00 1.37
0040 Watesuna Primary Sch Sanitatiun--Fencing B
 
925. 247.50 
 112 2.20 A
0041 Tangarare, G'canal 
 Tovolea Women's Club 
 1,395. 244.90 30 
 8.16 A
0057 Ruavatu, G'canal 
 Vuresubo LPC Fencing 
 15,776. 1,578.41 1,100 1.43 A
0060 Veradua Malago Guad 
 SSEC Women's Cattle 
 B,860. 
 4,80,.00 2,00( 2.40
0064 Marusbo, G'canal B


Fishing Project 
 16,987. 1,857,75 
 50 37.75 B
0066 St. Martin's RTC 
 Olos & E.O.s Course 
 O. 0.00 
 0 0.00 E
0069 Marau, Guadalcanal 
 PH[ training 
 5,627. 5,220.47 
 1 5220.47 A
0074 
 Ruavatu, Guadalcanal 
 Vuresubo LPC Water 
 1,18o. 600.0o 1,100 
 0.54 A
0075 Betivatu, G'canal 
 School Tools 
 1,390. 0.00 150
0076 Tetekanji District 0.00 1
Hlth Irng & Extn 
 56,406, 45,916.82 1,0,0 
 41.8, A
0080 Guadalcanal 
Province Local Council's Wisp 
 11,211. 6,711.47 
 35 191.75 A
0084 Gu.dalcanal Province 
 6P1W Trnq 1985-6 
 10,200. 5,0(,0.0(. 2(',(,(y 0.25 B0086 Galimuata, G'canal 
 Sanitation Project 
 1,950. 1,05(.00 62 16.93
0088 Visale, G'cana: C
DIVIT Eytn Phase II 
 3,721. 3,326.97 
 5 665.19
0100 Boo, Ttongo BHA Storehouse 

b 
2,765. 2,200. 0' ,-. 2.09 C
01(5 Honiara, Guadalcaral 
 Village Crafts, Ltd 
 32,575. 13,56t.72 1,501 
 9.04 A
0113 Grass Hill, G'caral Water Supply (#') 
 18,00C. 16, 0o0400 Solomon Islands 10' 160.C BPlanning Training 
 , 630,0"('8$,(0C'. O0 1( 531.33051 Tamtca Rescrt A

IstCD/CEWorkshop 5,286. 1,887.2 9 2(,9.69 A052 Ho~iara, Guadailcanal 2rd ED/CE Workshop 
 4,774, 1,274.("' I1 84.93 A0"'1 Batanaiiir , B'canal Training a Trainer 
 9,233. 1,0730'
05(/6babanaira, G'canal I 0(..' ATrainng [DIW1G 2 ' 1 
 1A A,75.0507 luvamiti, Teteianji Beast of Burden Tr g 122. 4. (i
0509 Auavu, G'caral A
4th CD/CE Workshc 12,291. 4,0'&.0 
IO' 

'8 6.82 AOil) Sulate, G'caral WIG Seoirg 
 52?. 402. C', 13.40 A0512 Honlara, uaialcaral 
 Fror Accrtnts Trr, 
 1,625. 
 168E, 4 46.45 Aoil: Sumate, G'canal 
 Fro-Sc....
Ilthr Trn 
 190. e7-3
5/01 Babanakira, S'canal 2 41.61 A
AgricLlture Wowsrcp 
 1,612. 311.9 1 7 5.47 A5/02 
 Eata aiIra, G'ca-cl 
 Family Plarrirg Ccu, 
 70r, 5.. 1 1 . 0.075I1 Pa~a'akira, 8'oal A
WIC8ooet

5 1,329. 6,2;. (' asa, 50'(4 2C'.u A'aa ~~,. re,o
Sea/2a' 2,270,6v 
 5(v 4.55Eaanaira, 6'ca'al
ll, Acult Ed. Certe 
 E5,'. 1(,(72.7 7 '' 2.87 A5/o Vatukaiau. A'uln VIF latrires 9Kf. 2I.0 1.73 A
/( Puamiti, Scaral5/13' Tetekanli Co:oaa a nnlG'caral V lla~e t~re rie 1,0-. ;44.' 4 1.791,7 8>. 6 27' A0' .43 F
 
5/Il A'udiIK, ficara! 
 V4. Ld~rg 2,470.
7,(1
4117 1.13 A5 12 Ta', f'ca'aI VIFLatrines 
 1,646. B49.8 I

I 
5/16 Vaua a, A' q- S.66 BWater Sul 1I,87. (, .0.. U' 4.,0 F5/I Edalcanal Frn,.ire Ir-VIlaIIaP G ( s 7,617. ,05/19 A,ua,4, E'caial 145 1 A[,,,a O,:rq Ft. 24,3'. 13,3,. 1,2'S' 1(.4
5/2C Vt j1aIa, At~ ;' Ec8 

A 
, ader 1n 7,6217. 4,62,5/21 Arulign, Gcaral IS 318 A
' Autoclave 
 90. 18(1 7'(, 1( A
5/2Saka, ca,,a 
 45ESfSeW 

5/26 
Fr 7,284. 3.,850.2 344 11.21 bSiDa, 6'ca'a) 
 0-.
VIA lldr - 1,182.


5/28 aita'hlra/waje,er8 . A
I9S-8i Selif-Help Pr 12,656. 7,71t.1 
 3,-j 2.21 B5129 Vaiana, 6'caal 
 LFP Water u 
 7,239. 4,3(,8.5 3(,' 14.36 A
5/31 Bolavu, 6'canal 
 Sanitation 
 3,224. 1,l45,b 8 13.475/33 Faripan, 6'canal A

SarItatIon 
 6,134. 2,934.51 
 50! 5.86 A
515 1aa'ka, G'caral Sanitation 
 4,547. 1,730.00 
 241 7.17 1 

2 

http:1,730.00
http:2,934.51
http:13,56t.72
http:3,326.97
http:1,05(.00
http:6,711.47
http:45,916.82
http:5,220.47
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NM(535) (91) SERVED PER CAP STATUSI
 

5i36 Avuavu Sanitation 1 1,510, $ 1,010.70 115 .78 3 
-...... 3U3.................. ..,........t3 .. .....
..-.....-........... 8...
 

Summary for Province: 57 Projects S 503,256, 1273,104.94 45,211 6.04 

PROVINCE: IS 
5/27 Honiara Hith Educ Video S 30,771, 4 15,571.50 3,000 5.19 A
 
............ ................. V............ 33333SS333•33
 

Suary for Provinces I Projects 1 30,771. 1 15,571.50 3,000 5.19
 

PROVINCE: ISA 
0003 Tasia RTC, Isabel nomen's Trainer S 9,744, I 3,450,00 3,400 1.01 A 
0006 Savekiu, Rarau Horovatu olen's CIb 21624. 1,324.21 60 22.07 A 
0019 Kolotubi, Hograno Adult Ed. Ctr. 5,734. 2,799,75 2,100 1.33 A 
002? Susuboa, Hograno School Tools 4,599. 1,963.90 104 18.89 1 
0039 Boal&, Tasia, etc. Calculator Course 565. 165.30 35 4,72 A 
0044 Nareabu, flarine Cosunity Ed. Center 7,500. 4,413.97 260 16.97 A 
0045 Hivo, Kiagha Tamea LPC Redevelop 7,103. 2,103.15 1,000 2.10 A 
0MB Jejevo, puall Mothers' Union RestH 12,925. 10,200.00 1,250 9.16 9 
0050 Kolssi, Hograno Market Road 6,750. 750.17 100 7.50 B 
0053 love, Hograno Bridge 3,470. 969.55 200 4.B4 a 
0059 Kaipito, Hograno Cocoa Drier/Shed 6,500. 3,100.00 500 6.20 A 
0062 Sept, Bugotu School Tools 2,708, 1,958.84 930 1.99 1 
0071 Kolotubi, Hograno Copr/Cocoa Shed 14,244. 4,433.92 211 21.01 B 
0072 Koloeola, Hograno Cocoa Project 12,314, 3,439.58 510 6.4 B 
0099 Dual& Local Councils Trn 1,650, 1,200.00 85 14,11 B 
0101 Paparit, SiIasodu LPC Workboat 4,800. 3,747,79 359 10.43 A 
0112 Mun, Hograno Water Supply 10,077. 7,166.79 200 35,63 A 
0510 Malu'/lsualla Mni-hydro Trm, 555. 219.44 1 219.44 A 
5714 Allardyce, Isabel I itnce 1,296. 100 AOA Course 196.14 1.96 
5115 Allirdyce, Isabel Grow-lot Gardening 9,493, 5,217.13 220 23,71 A 
5124 01O,ugotu Fishing/marketing 8,663, 5,763.03 106 54.36 D 
5132 Gao-ugotu Cosmunity Education 403. 153.09 54 2.93 A 

Suimary Io Province: 22 Projects S 132,707. $ 64,685.64 11,785 5.49 

* PtMv3CE: NAK 
0015 Arohane/Masnhenia Now's taking Cours 1 604. 1 261.91 38 6.09 A 
0022 lahepe, Wainoi Cattle Project 1,045. 241.50 200 1,20 A 
0026 Roatorukoru, StarHrh Youths Cocoa Project 600. 200.00 90 2.50 A 
0029 Ahia, Ulasa Cocoa Project 12,300. 3,950.00 245 16.12 C 
0031 Managi, Vainona Joinery Shop 1,620. 91.23 1oo 9,18 A 
0037 liiha;1, S htira Copra Drier I Shed 2,575, 1,3,7,92 450 3.03 A 
0038 WIi Dauro Nakira Cattle Project 3,78, 1,706.59 100 17.16 3 
003 M0uahl"aro, ita. Ann Copra Drier 950. 560.00 35 16.0 1 
0109 flanewiriviri, lakira Cattle Project 6,100. 3,99.00 30 3995 I 
0116 Hagaura, kll itno VC Redevelop 15,000. 7,000.00 10 70,00 I 
5107 Kiratira Fish Mit IceMachine ,326. 2,650,00 500 5,30 A 
5101 Kirakira Fish Ott Freeer 9,3OO. 1,44161 500 16.03 A 

3
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P T PROJECT W TOTAL VALUE GRANT VALUE POP BRACT PROJECT 
0009 n191s) . SRV TATUII(F11)sin PR1 CAP 


5123 Hanuwirlwlri1sakira Roro Rural Joinery s 2,000. 1 950.00 90 11.87 A 

Summary for Province: 13 Projects 62,006. S 32,322.54 2,526 52.78
 

PROYANCEt MAL
 
0006 Mlanai, E.Are'are e
Aipuru Cattle Farm 6,57!. S 2,630.00 400 6,57 A
 
0009 Manalialu, Fishing Project 1,999.36 10 199.93 A
N.Malaita 2l550, 
0016 Oloburi, E.ruaio Wolen's Poultry 3,044. 2,044.26 35 56,40 t 
0021 Alit, Langilinga Traditional canoe 3,950. 2,200.00 5 440.00 F
 
0023 Hurn,ariisiue 
 Poultry Project 0. 0.00 0 0.00 1
 
0025 BumaWorth, Malaita Fishing Project 3,960. 2,300.00 400 5.75 A
 
0027 Harisil East Areare Cattle project 3,650. 1,900.00 200 9.50 3
 
0030 Kakira, Karat' Water Supply 4,151. 695.00 330 2.65 A
 
0032 Kwalaru WomenlAdul 14,100. 500 A
ala, Uru Hrbr Literacy 2,040.00 5.68 


Tarapaina, Raroisuu 8,150.
g0036 Water Supply 1,278.18 200 6.39 A
 
0042 Sulurahil W.Areare Water Supply 3,300, 634.00 140 4.52 0
 
0043 Tawa Marketing Ctr Copra Shed Extension 2,961. 1,436.26 6,500 0.16 A
 
0046 Toliorea, E Fatileka Nater Supply 2,000. 313.00 70 5,32 A
 
0047 Harumou, E Areare SIT Center Courses 9,600. 5,100.00 550 9.27 A
 
004A Aimam, S.Malaita Water Supply 7,925, 1,475.00 225 6.55 A
 
0040 ailha, S.Malaita Water Supply 4,960. 860.00 225 3.82 A
 
0051 Flu, W.Kuara' at SlOT workshops 9,751, 3,451.27 460 7,19 A
 
0054 Walande, S.Malaita Subua Youth Constr. 4,924. 2,988.69 120 24,90 A
 
0056 Hatodea, Taubaita Fishing Project 7,351. 3,351.45 X0 11.17 6

0059 Ciotti, W.Kwariaa Fishing Project 7,500, 4,300.00 150 28,66 8
 
0061 Anokelo, 0.Kwaralat Water Supply 4,223. 936.32 472 1.99 A
 

*0063 
 Walande, S.MlalaitaWater Supply 10,550, 6,849,0 700 12.64 A 
0067 L'o, S.Malaita Cocoa Project 2,630. 630.00 too 6.30 C 
0068 4imoIoko, E.Malaita Cocoa Project 4,650. 3,100.00 104 29.90 C 
008! Wainotnom, 1.Areare Community Transport 2,220, 1,120.00 200 5.60 0 
0091 Uluqa Water Supply 6,000. 1,200.00 120 10.00 A
 
0094 Mafu LPC, Saunani Copra Drier/Store 7,700. 2,700.00 0.00 E
 
0103 Sulufoloa, Nalaita Anoabu Harketing Ctr 6,425. 5,673.25 3,000 1.89 A
 
0106 Sulufou, nalaita Water Supply 32,525. 7,072.33 300 23.57 1
 
0108 Nalinua, Malaita Water Supply 15,000 3,250.00 350 9.28 A
 
0115 Ato-Fuigal Malaita Fishing Project 8,300, 5,200.68 100 3
52.00 

Oils lOli, Auki Women's Center 3,169. 1,689.42 35 41.26 A
 
0123 Nafinva, E Kwarale Clinic Radio 30607. 857.79 1,400 0.61 A
 
0125 Areare Youth Council S.Mala Garden Rehab 1,095. 195.21 13 15.01 A
 
020N Narilao, Water Supply 1,257.00 160 7.5
East Areart 6,737. 
 A
 
020R Raio, East Areart Witer Supply 13,391. 2,711.00 160 16.94 A
 
0514 Pala, Malaita Shale i Shingle Prod 4,302. 3,701.96 3 1233,9e A
 
5/10 Ngarinasuru, E halo Women's Salary 1,005. 105.60 
 60 1,76 A
 
5/22 Malaita Province Fishing Trog/Survey 25. 0.00 0 0.00 1
 
........
............................. .
 ......... S3I8aIguSafl~ssaggsg3
 

Summary for Provincet 39 Projects $ 246,106. 192,290.25 20,117 4.50
 

PRUVIIC[1 1EN 
0001 lahu, Duff Islands VYA Ouilding s 3,666. $ 1,691.30 223 7.50 A 
0049 Oraciosi lay,S!Crut Hith Ed InLanguage 1,325. Ij25.40 5,600 0,34 3
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PROJ PROJECT VILLAGE PROJECT NAME TOTAL VALUE GRANT VALUE POP GRANT PROJEC
 

NUM 53$) (SIt) SERVED PEA CAP STATUS
 

0052 Bilo, Graciosa Bay F Brickealing $ 7,200. $ 4,700.00 50 94,00 C 

Summary forProvince: 3 Projects 	 4 19,193. 1 8,317.2, 5,b73 1.41
 

PROVINCF: WES
 
0007 Onne, Marovo Community EdLc. Lntr $ 2,999. S 2,336.66 43 54,38 A 

0033 Yia;bo, Marovo Manele Woer's Club 1,545. 693.50 15: 4.62 A 
0078 Vounu, VellaLavella UWF Regional Irrg C I1,500. 9,5{f,.00 3,984 2.3E C 

0079 Munda, Western Pro UCWF Circuit Trrg Cr 17,500, 9,5 00 4,0(-> 2.3' 0 

0003 Dovele, VellaLavella Clinic 20,10. 12,32.00 52.'24(,.6 B 

0087 St.Dom:wic's fHC Ferrocemert H2CTanM 3,0%. 1,2''.0 t5 1.40 C 
00 0 Western Prcnce N% Wz'.'rt~ 50(. 21 . 2 lOLOt; A 

0095 Vella Lavella Ccmr:ltj [ducatlor 2,6,<. 1,5 .0 y. 3.0. E 

0096 Maravai, Vella Tuluvaka omst[ity 6,25. 4 CK., .r'' CI E 

010 tosgla~ata, 112C hater Supply 2,50, ,' 0 .( F 

0110 Stsa. a,Ctc~sEu1 ommrt, [ rter 20,00'. 4, t 2,. .' A 

0111 ChuchLIU, Ma'oc FIshirg/Fsh M~tg 9,300. 7,i, 7 '2 2:4.h A 

0117 Tetepari, Western LII[ridges 5,000. 2I,.,0 o'. 4-2n C 

0120 Sobirc, Gatohae lo:ls 0. 0.0 20 0.04 1 

0515 IGzo &orralism Tr3g 2,54. 34 I 3J4. A 

065) Ethic Hosp., M-da Heart S~rge, 2t,50(. 0.01 0.04 B. 1 


Summa'y forFroirce: 16 Fr:!ects 	 S 145,33. $ 50,16>42 1l,Ott 4.94
 

Summary furFeosrt: IE6Frozets 	 12,l2llA7. I7t,6b,So E'',S. 0.89
 

I 	Froject Status Codes asfollow: A = completed; B,C,D inprogress; E = i;proed'rct stated; F failed; 

anj I candeled. 

http:12,32.00
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International Human Assistance Progar.s, Inc.
 

Solomon Islands Development by the Feo~le at the Villige Level Program
 

PROJECT SUMMARY REPORT-PART TWO
 
For Period Ending 30/06/86
 

PROJECT GFANT VALUE GRANT SPENT TOTAL GRANT BALANCE GRANT GRANT AS PERCENT PROGRAM
 

NUMBER (SIS) THIS MONTH EXPENDED AVAILABLE OF TOTAL VPLIIE FOCUS/COMP
 
.....................................................................................
 

PROVINCE: ALL
 

0(,4 1,134.66 $ 0.OK $ 1,134.66 0.00 10." 4 /1 
0065 4,833.95 0.06 4,B,3.95 0.00 36.5 7 /1 
0070 2,000. 00 (. 0 ( 2, 0). 00 0.0(, 27.5 9 /2 
0073 2,9R('. 0 0.00 2,98). >) 0.0) 65.0 9 /2 
('077 2 , 86 ). I', V(. .)C 56KQ. (0 2,24 . ('o0 53.8 9 /2 
0(62 15 (,0 .1.0 0.00 8,A91.31 6,509.69 23.2 /1 
0089 16.487.00 1' 0.00' 3(1.' 16,487.00 57.4 /1 

0 2 4, 257.00 . 4,257. . 0.O 38.1 4 /1 
0(96b. 2,5:.':'9 0'.'.).tJ t:.O' 60.19 4 /1 
0097 14. 7,)0.(1 1, 8,341.24 14, 144.;'0 555.76 15.9 K I 
('102 3669.56 (.0.' 3,6t(.St (.0 78.5 4 /1 

0107 4. 490.97 0.0K 4,49u.97 0.0 64.1 5 2 
0114 35 ,1:.00 43.25 2, 706.57 5,293.43 60.9 5 /2 
0121 2.16.8') O.KV 2.136.8'. 0.0 ' 22. 1 4 /I 
(122 4 .,.(0 . 7K',8:1. 87 3, :.87 17B.13 42.1 4 /I 
0124 17, e .>K '" 16,917.C' 44. 1 9 /212,, 0.1> 

'5(+3 173. 79 K' K'.' 173.79 .0' 13.6 4 '3 
05 4 2,7:.'. 25 (7'. ,7725 0.0C 33.2 4 /3 
('508 3,5 4 .(,8 (,. (, , 4 7.0' ,.K' B7. 6 4 '3 
0' ' 54K'K4'..''. ' 0. 0' 54 , 1)K0. 0K" 54.5 4 /, 
O8 2,, m(1. (,,, 0 (, 4 , ,.+ 

(IE(, (?+ (. , " ? t.O0. Qr, . 2 /5
0 ('J2 '.0 ('.00 y.U'.' 0.0 0.0 2 15 
(8.3 (.01' 0. 'v 0.(''' .0,'' ('.0 2 /5 

0804 C'.''' (. . ,')1. 0,) . 0' '. K' 2 /5 
('0' 5O 4' ('K ('. K', 2'v K'(. ','. '. ', 00 K' / 5 

5/3K, 9,9 2,'4 . ' 9 ', - .34 (' 6f)''. 1 8 /4 
S134 ''',' ' U.K'.' z. 34.9l 42.7 /4.. 2, S6 E.K: 8 
-------------------.------------------.-.-------------------------------------------

" 
Sultffar y (or fro.irIc e ?'7Fro jet J : 

L '! 12,289.36 174,641.6 2 ,9 .(14 21 .6 

FRLV!NE: [[F, 

o ' . 78.4 
'K' 1 , -(''f'1 ('.0K1$ I. 200(. 0' (.00 78.4 6 /1 

0011 1, ': ('.0K, 1,2K.K (I 0 0 6 /1 

((12'I,'. (.K' ('. (' ('. ' 0 0', 68.9 6 I 

001 1, -.' 0. 'j) 1, ') . ) 0. (' 289.0 7 /I).. 

(0 ,. 3, . 8 (1.01 ,,08 .B3 0.0( 91.6 2 I 
00y3 7e,4.K 1. 0.') 759. 7 4.73 81.7 5 2 
('I19 K'.KK' 2575.K',2,7. 0 0.0') '7.2 2 iI 

123/4.5 0 74.5 0.00 46.8 4 /4 

Sumimary 4or Froo incae (8 Pro) ects): 

1I,3 '1.47 .0 ) 11,295.74 4.73 59.4 

F OV INQ[ : (Iji 
0013 $ 1,4 .9' $ 0.00 1 1,499.90 0.0( 36,4 1 /1 

0017 611.34 0.00 611.34 0.00 37.9 7 /1 

0024 457.46 0.04 457.46 0.00 43.3 6 /I 
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PROJECT GRANT VALUE GRANT SPENT TOTAL GRANT BALANCE GRANT GRANT AS PERCENT PROGRAM
 

NUMBER (S$) THIS MONTH EXPENDED AVAILABLE OF TOTAL VALUE FOCUS/COMP
 
.....................................................................................
 

002K S 500.00 $ 0.00 $ 500.00 0.00 37.0 I /4 

002V 589.30 0.00 589.30 0.00 40.6 1 /4 
0034 0.00 0.00 0.00 0.00 0.0 3 /1 
0035 2,750.00 0.00 2,750.00 0.00 18.0 6 /1 

0040 247.50 0.00 247.50 0.00 26.7 1 /1 

0041 244.90 0.00 244.90 0.00 17.5 5 /2 

0057 1,578.41 0.00 1,578.41 0.10 10.0 7 /1 
0060 4,800.00 0.00 4,8000 0.0 4.1 7 /2 

0064 1,887.75 0.00 1,887.75 0.00 11.1 7 /1 

0066 0.00 0.00 0.00 0.00 0.0 4 /1 

0069 5,220.47 0.00 5,220.47 0.00 92.7 0 /1 

0074 600.00 0.00 600.00' 0.00 50.8 1 /1 
0075 0.00 0.00 0.00 0.00 0.0 3 /1 
0076 45,996.82 0.00 45,996.82 0.00 81.5 0 /1 

0080 6,711.47 0.00 6,711.47 0.00 59.8 4 /1 

0084 5,000.00 0.00 4,910.00 90.00 49.0 5 /2 

0086 1,050.00 0.00 1,048.25 1.75 53.8 I /I 
0508 3,326.97 0.00 3,326.97 ('.00 89.2 9 12 

0100 2,200.')0 0.00 2,037.15 162.85 79.5 3 /1 

0105 13,566.72 0.00 13,56.72 0.00 41.6 3 /1 

0113 16,000.00 0.00 15,221.88 778.12 88.8 1 /1 
0400 80,000. (0 0.00 00, 000.00 0 01 6. .5 4 /1 

0501 1,887.28 A.00 1,887.28 0.00 35.2 4 /3 

0502 1,274.00 0.00 1,274.00 0.00 26.6 4 /3 

0505 1,073.00 0.00 1,071.00 0.00 11.6 4 /3 
0506 2,293.15 0.00 2,293.15 (.00 79.7 4 /3 

050/ 45.00 0.0 45.00 0.00 13.9 4 /3 
0'509 4,050.07 (.00 4,05o.07 (.o002. 9 4 /3 
0511 402.00 0.00 402.01' 0.00 76.2 9 /3 
0512 185.80 0.00 185.80 (1.0K' 9.8 4 /3 
0513 87.2: 0.00 87.22 0.00 45.9 9 /3 

5/01 ]11.90 6.00 311.90 0.00 17.2 4 /4 
5 / 02 o5. 0. 00 8 .'. (0'0 1 4 / 4o11 12 
51( 629. '05 0. (''0' 629.0'5 O0.c'' 47.3 9 /4 
5/04 2,276.60 0.00 2,276. '60 0.00 65,0 3 /4 

5/05 10,072.73 0.00 10,072.73 ().00( 63.7 6 /4 

510t 2bo.00 0.00 260.00 0.00 27.0 1 /4 

5/09 440.00 0.00 44u. 00 ().(' 41 .7 8 /4 
5/10 802.25 0.0'' 8)2.25 0.00 44.9 3 /4 

5/11 00(.00 0.00 8o5.00 0.00 32.5 2 /4 
5/12 849.66 0.0' 849.8t 0.00 51.5 1 /4 

5/lb 6, 000.0", 0.0' 6,000.00 0.00 5,8 1 /4 

5117 :,0o9 . 0.00 >'9,.85 0.0(, 4o. 6 4 /4 

5/19 12,3,0. 00 0.',0 13,300.(0 0.00 54 7 8 /4 

5!20' 4,627.60 0.00 4,627.60 0.00 60.6 7 /4 

5/21 78.', (,h0 ., 78.00 ( . (I1 8o .6 2 /4 

5/25 3,858.92 0.00 :,ob0.92 0.00 52.9 6 14 

5/26 59:.12 0'01 593. 12 (.00 t(K I 2 / 
5/28 7,756.75 0.00' 7,75b.75 0.0K 61.2 6 /A 

5/29 4,308.53 0.00 4,308.53 0.00 59.5 1 /4 

5/31 1,145.00 0.00 1,14S.00 0.00 35.5 1 /4 
5/3 2,934. 1 (.0(.' 2,934.51 (.00 42.3 1 /4 
5/35 1,730.00 0.00 1,730.00 0.00 38.0 1 /4 
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----------------------------------------------------------------------

----------------------------------------------------------------------

--- ---------------- ---------------------------------------------------------------

PROJECT GRANT VALUE GRANT SPENT TOTAL GRINT BALANCE GRANT GRANT AS PERCENT PROGRAM
 

(61$) THIS MONTH EXPENDED AVAILABLE OF TOTAL VALUE FOCUS/COMP
NUMBER 


5/36 $ 1,010.70 $ 0.00 $ 1,010.70 0.00 66.9 1 /4
 
...............----------------------------------------------------------------------


Summary for Province (57 Projects):
 
$27:3,104.94 $ 0.00 $272,072.22 1,032.72 53.7
 

PROVINCE: HON
 
5/27 $ 15,571.50 $ 0.00 $ 15,571.50 0.00 50.6 0 /4
 

Summary for Province (I Projects):
 

$ 15,571.50 $ 0.00 $ 15,571.50 0.00 50.6
 

PROVINCE: ISA
 
('003 $ 3,450.00 $ 0.00 $ 3,45'). 00 0.00 39.4 9 /2 

0006 1,324.21 0.00 1,324.21 0.00 50.4 5 /2 

0019 2,799.75 0.00 2,799.75 0.00 48.8 6 /1 

0029 1,963.90 0.00 1,953.90 0.00 42.7 3 /1
 

0039 165.30 0.00 165.30 0.00:' 29.2 4 /1 

0044 4,413.97 0.01) 4,413.97 0.00 58.8 6 /1 

0045 2,103.15 0.00 2,103.15 0.00 29.6 7 /1
 

0048 10,200.00 245.27 10,126.30 73.70 78.Y 3 	/2
 

0050 750.17 0. C 750.17 0.(0 11.1 8 	/1
 
/1
0053 969.55 0.00 969.55 0.00 	 27.9 8 


47.6 8 /1
(058 3,100.00 0.00 3,100.00 0.0 


0062 1,858.84 0.00 1,858.84 0.00 68.6 3 /1
 

0071 4,433.82 '.00 4,43.82 0.00 31 .1 8 /1
 

0072 3,489.58 0.00 -,489.58 0.00 28.3 7 /1
 

0099 1,200.00 0.0 1,178.18 21.82 
 72.7 4 /1
 

0101 7,74 .79 0.,00 ,747.79 0.00 78.0 8 /1
 

0112 7,166.78 0.00:' 7,166.78 0.00 71.1 1 /1
 
4 /3
0510 219.44 0.00 219.44 0.00 39.5 


5/14 196.14 0.0 196.14 0.00 15.1 4 /4
 

5/15 5,217.13 0.0 5,217.13 0.00 54.9 7 /4
 

5/24 5,763.03 0.0: 5,763.03 (.00 66.5 8 /4
 

5/32 15. 0. 00 153.09 0.00 37.9 6 	/4
 

Sunmmar y for Province (22 Froject )"
 
64,665.64 245.22 64,590.12 95.52 48.7
 

PROVINCE: MAF
 

0015 $ 261.91 $ 0.00 $ 261.91 0.0 ' 4 /2
 
/1
0022 241.58 0.00 241.58 0.00 	 23.1 7 


0026 200. 00 0.00 200. 00 0.00 	 33.3 7 /1
 

32.' 7 /1
0028 3,950.00 0.00 1,234.13 2,715.87 

0031 918.23 (.00 918.23 (.00 56.6 3 /1
 

0037 1,367.92 0.00 1,367.92 0.00 53.1 8 /1
 

47.1 7 I1
(()38 1,786.59 0.(1 1,786.59 (1.(0 


0061 560.00 0.00 560.00 0.00 58.9 8 /1
 

0109 3,995.(0 0.1'(1 3,995.00 0.00 65.4 7 /1
 

0116 7,000.00 0.00 6,226.15 773.85 46.6 7 I1
 

5/07 2,650.00 0.00 2,650.(10 0.00 43.2 3 /4
 

5/08 8,441.61 0.00 8,441.61 0.00 90.7 3 /4
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-------------------------------------------------------------------------------

-------------------------------------------------------------------------------

------------------------------------------------------------------------------------

PROJECT GRANT VALUE GRANT SPENT TOTAL GRANT BALANCE GRANT GRANT AS PERCENT PROGRAM
 

NUMBER (SI$) 
 THIS MONTH EXPENDED AVAILABLE OF TOTAL VALUE FOCUS/COMP
 

5/13 $ 950.00 $ 0.00 $ 950.00 0.00 47.5 3 /4
 

Summary for Province (13 Projects):
 

$ 32,322.84 $ 0.00 $ 28,833.12 3,489.72 52.1
 

PROVINCE: MAL
 
0000 $ 2,630.00 $ 0.00 $ 2,630.00 0.00 40.0 7 /1 

0009 I,P9.36 0.00 1,999.36 0.00 78.4 7 /1 

0016 2,044.26 0.00 2,044.26 0.00 67.1 7 /2 

0021 2,200.00 0.00 2,200.00 0.00 55.6 3 /1 

0023 0.00 0.00 0.00 0.00 0.0 7 /1 
0025 2,300.00 0.00 2,300.00 0.00 58.0 7 /1 

0027 1,900. 00 0.00 1 ,900. 00 0.00 52.0 7 /1 

00(30) 885.00 0.00 885,00 0.00 21. 1 1 1 

0032 2,G40.00 0.00 2,840.00 0.00 20. I 9 /1 

0036 1,278.18 0.00 1,200.00 78.18 15.6 1 /1 

0042 634, 00 0. 00 600.00 34.00 19.2 1 /1 

0043 I,436 .28 0.00 1,436.28 0.00 48.5 3 /1 

0046 373.00 0.00 373. 00 0.00 18.6 1 /1 

0047 5,100.00 0.00 5,100.00 0.00 53.1 4 /1 

004A 1,475 00 0.00 1,4/5.00 0.00 18.8 1 /1 

004W 860.00 0. 8 60. 00 0.00 17.6 1 /1 

0051 3,451.27 0.00 3,451.27 0.00 35.3 4 /1 

0054 2,98.88 0.00 2,988.88 0.00 60.7 3 /1 

0056 ,3251 45 0.00 3,351 .45 0.00 45.5 7 /1 

0055 ,' 0.00 0.0' 1,667.17 2,63128 57.3 7 /1 

0061 938.12 0.0,,0 910.0v 38.32 22.2 1 /1 

006: 8,049.01 0.00 8,849.01 0.00 81.5 1 /1 

0067 6 (.0O 0. 0'. 371.41 258. S9 2 .9 7 /1 

0068 ,100.00 0.00 1,758.8. 1,341,20 66.6 7 /1 

0085 I 120.00 0.01' I, 420.01' 30.000 50.4 3 /1 

0091 1, 200,00 0. 00 1,200.00 0.00 &v.O I /1 

0'4 ,, 00.0 0.00 .00 2,70,0.0 35.0 8 /1 

010: 5,67 .25 0.00 5,6b7".: 0.00 67.3 3 /I 

0106 7, 072.3 0.0' 4,000.00 3,072.33 21.7 1 /1 

010E 7,25 .0' 0.Ou :,250.00 0.00 21.6 1 /1 

0115 5,20.68 0.00 5,201.6E 0.00 62.6 7 /1 

0118 1,68942 0.00 1,689.(2 0.00 52.9 5 /2 

0123 857.79 151.20 857.79 0.00 23.7 2 /1 

(125 195.21 195.21 195.21 0.00 17.8 8 /1 

('20N. 1,257. 00 .O.u'' 1,127.00 130.00 18.6 I /I 

020F 2,711.0') 0.00 2,47:.00 238.00 20.2 1 /1 
0514 ,701.96 0.00 3,701.96 0.00 86.( 4 /. 

5/18 105.6'0 0.00 105.60 0.00 10.5 3 /4 

5/22 0.00 (.(00 0.00 .0 0.0 4 /4 

Sur ,ary for Province tZ9 Projects):
 

92,2v. 25 44.11 82,074.80 10,223.45 37.5
 

PROVIN E: TEM 
0001 $ 1,691.80 $ 0.00 $ 1,691.8 0.00 46.1 2 /1 

0049 1,925.40 0.00 1,925.40 0.00 23.1 0 /1 
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---- -----------------------------------------------------------------------------

PROJECT 	GRANT VALUE GRANT SPENT TOTAL GRANT BALANCE GRANT GNANT AS PERCENT PROGRAM
 
NUMPER (S[S) THIS MONTH EXPENDED AVAILABLE OF TOTAL VALUE FOCUS/COMP
 
................--------------------------------------------------------------------
0052 $ 4,700.00 $ 59.56 $ 6,726.96 2,026.96 65.2 3 /1
 
................---------------------------------------------------------------------

Summary for Province (3 Frojects):


$ 0,317.20 $ 59.56 $ 10,344.16 2,026.96 43.3
 

PROVINCE: WES
 
0007 1 2,336.66 $ 0.00 $ 2,338.66 0.00 38.9 6 /1
 
0033 693.50 0.00 693.50 0.00 44.6 5 /2
 
0078 9,500.00 0.00 1,652.29 7,647.71 54.2 9 /2
 
0079 9,500.00 0.00 1,352.36 8,147.64 54.2 9 /2
 
0083 12,300.00 1,597.12 11,876.62 423.38 61.1 2 /1
 
0087 1,200.00 0.00 700.00 500.00 40.0 1 /1
0090 2,100.00 0. 00 2, 100.00 0.00 42.0 4 /1
0095 1,500.00 0.00 0.00 1,500.00 53.5 4 /1 
0098 4,000.00 0.00 0.00 4,000.00 66.3 7 /1 
011)4 2,000.00 0.00 2,000. 00 0.00 8') 1 /I
011( 4,400.56 0.00 4, 2.00 0,0).56 22 6 I 
0111 7,515.7) ).0) 7,5'J.70 0.00 80.8 7 /1
0117 2,100.00 0.(1 1,280.09 811.91 42.0 8 /1 
0120 0.,0) 0.00 0.00 0.00 0.0 3 /1

0515 34.00 0.0) 34 00 0.0) 1.3 4 /3
 
0850 0.00 0, ) ').0 0.00 0.0 
 2 /5
 

Sumnary for Frovince (16 Projects):
 
59,182.42 1,597.12 36,151.78 23,030.64 40.7
 

Suimnry 	for Peport 165 Projects):
 
7o,683. 96 14,235.27 95,575.10 68, 108.86 36.0
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----- ---------------------------------------------------------------------------------------------

International Human Assistance Programs Inc. 
. ....... e paentythe People at the Village Level ProgramSolomonslands 


PROJECT SUMMARY REPORT--PART ThREE (SIs)
 
For Period Ending 30/06/86
 

PROJECT
 
NUMBER 
 59D TOTAL SBD GRANT VIL INPUT PRIV INPUT PROVIS6 OTHER GOVT OTHER IHAP PEACE CORPS
 

PROVINCEALL
 
0014 $ 10365. 1134.66 0.00 9230.34 
 0.00 0.00 0.00 0.00
 
0065 13233. 4633.95 7175.00 0.00 1225.00 0.00 0.00 
 0.00
 
0070 7270. 2000.00 0.00 270.00 1000.00 4000.00 0.00 
 0.00
 
0073 4590. 2990.30 200.00 1400.10 0.00 0.00 0.00 0.00
 
0077 5200: 2900.00 600.00 900.00 1000.00 0.00 0.00 0.00
 
0082 64600. 15000.00 1150.00 28250.00 100.00 100.00 20000.00 0,00

0059 28697. 16497.00 4610.00 7600.00
 
0092 11149. 
 4257.00 0.00 3100.00 0.00 3792.86 0.00 0.00
 
0096 4100. 2500.00 50.00 750.00 50.00 750.00 0.00 0.00
 
0097 92200. 14700.00 0.00 0.00 2500.00 75000.00 0.00 0.00.
 
0102 4670. 3669.56 0.00 0.00 1000.44 0.00 0.00 0.00
 
0107 7000. 4490.97 109.03 2400.00 0.00 0.00 0.00 0.00
 
0114 57400. 35000.00 0.00 2400.00 0.00 20000.00 0.00 
 0.00
 
0121 9636. 2136.80 5000.00 500.00 2000.00 0.00 0.00 0.00
 
0122 9500. 4000.00 3500.00 0.00 1000.00 0.00 1000.00 0.00
 
0124 38500. 17000.00 9000.00 9000.00 
 500.00 500.00 0.00 4500.00
 
0503 1273. 173.79 0.00 0.00 100,00 0.00 0.00 1000.00
 
0504 6237. 2737.25 0.00 0.00 3500.00 0.00 0.00 2000.00
 
050B 4048, 3547.09 400.92 0.00 0.00
0.00 0.00 300.00
 
0550 99000. 54000.00 19000.00 5000.00 0.00 22000,00 0.00 0.00
 
0903 26515. 
 0.00 0.00 0.00 2662.00 0.00 25853.00 0.00

0902 56041, 0.00 0.00 0.00 0.00
500.00 55541.00 0.00
 
0603 29960. 0.00 905.00 0.00 2180.00 0.00 26775.00 0.00
 
0804 33158. 0.00 0.00 0.00 1763.00 0.00 31395.00 0.00
 
0905 305000. 0.00 0.00 
 1000.00 4000.00 0.00 300000.00 0.00
 
5/30 16552. 9952.34 2000.00 2500.00 100.00 0.00 0.00 2000.00
 
5/34 9000. 3500.00 300.00 2100.00 
 2100.00
 
....................................................................................................-

T0TALS FOR PROVINCE (Project Count • 27 )


957784. 206900.70 51999. 75300. 25390. 126142. 460564. 
 11700.
 

PROVINCEsCEN
 
0010 6 1529. 1200.00 300.00 0.00 29.95 0.00 0.00 0.00
 
0011 1329. 1200.00 300.00 0.00 29.95 0.00 0.00 0,00
 
0012 969. 600.00 250.00 0.00 19.95 0.00 0.00 0.00
 
0018 519. 1500.00 -1000.00 0.00 19.00 0.00 0.00 0.00
 
0055 3366. 3086.9 130.00 0.00 150.00 0.00 0.00 0,00

0093 934, 764.00 120.00 50.00 0.00 0.00 0.00 0.00
 
0119 9455. 2575.00 3680.00 0.00 3200.00 0.00 
 0.00 0.00
 
5/23 00. 374.59 25.41 0.00 370.00 
 0.00 0.00 30.00
 

TOTALS FOR PROVINCE (Project Count • R
 
19001. 11300.47 3805. 50. 3936. 0. 0. 30.
 

PROVINCEiBUA
 
0013 6 4115. 1499.90 2150.00 165,10 300.00 0.00 
 0.00 0.00

0017 1611. 611.34 999.66 0.00 100.00 0.00 0.00 0.00
 
0024 1055. 457.46 496.54 0.00 101.00 0.00 0.00 0.00
 

:. 
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PROJECT
 
NUMDER_ SPOTOTAL... SD.BRANT-.. VIL INPUT. 
 PRIV INPUT .PROV/616 -OTHER 60VI OTHER -IAP PEACE CORPS
 . .--------------......................................................................................
 
002K S 1350. 500.00 350.00 0.00 250.00 0.00 0.00 250.00
002V 1449. 589.30 360.00 250.00 0.00
0.00 0,00 250.00
0034 0. 0.00 0.00 0.00 0.00

0035 15250. 2750.00 5200.00 6300.00 1000.00 0.00
0.00 0,00
0040 925. 247.50 677.50 0.00 0.00 0.00 
 0.00 0.00
0041 1395. 244.90 650.10 0.00 300.00 200.00 0.00 0.00
0057 15778. 1578.41 9000.00 0.00 5200.00 0.00
0.00 0.00
0060 860. 4800.00 4060.00 0.00 0.00 0.00
0.00 0.00

0064 16997. 1907.75 15000.00 0.00 100.00 0.00 0.00

0066 0. 0.00 0100 

0.00
 
0.00 0.00 0.00 0.00 0.00
0069 5627. 5220.47 0.00 0.00 407.00 
 0.00 0.00 0,00
0074 1180. 600.00 480.00 0.00 100,00 0.00 0.00 0.00
 

0075 1390. 0.00 1390.00 0.00 0,00 0.00 0.00 
 0.00
0076 56406. 45996.92 7501,00 2259,00 540.00
0.00 10.00 100.00
000 11211. 6711.47 0.00 0.00 4000.00 0.00 0.00 500.00

0084 10200. 5000.00 200.00 2500.00 2500.00

0096 1950. 1050.00 500.00 
 200.00 200.00
 
0099 3726. 3326.97 100.00 300.00
0100 2765. 2200.00 550.00 
 0.00 15.00 0.00 0.00 
 0.00

0105 32575. 13566.72 0.00 0.00 19008.28 0.00 
 0.00 0.00
0113 18000, 16000.00 2000.00 0.00 0.00 0.00 
 0.00 0.00

0400 130000, 90000.00 0.00 
 0.00 15000.00 20000.00 0.00 15000.00
0501 5296. 1987.28 
 0.00 0.00 140.00 0.00 0.00 3259.00
0502 4774. 1274.00 0.00 1500,00 0.00
0.00 0.00 2000,00

0505 9233. 1073.00 2400.00 0.00 0.00 
 0.00 0.00 5760.00
0506 2975. 2293.15 150.00 0.00 106.00 
 0.00 0.00 325,95
0507 322. 45.00 32.00 100.00 0.00 
 0.00 0.00 145.00
0509 12291. 4050,07 0.00 0.00 
 3596.00 0.00 0.00 4655.00

0511 527. 402.00 25.00 0.00 0.00
0.00 0.00 100.00
0512 1995. 185.80 0.00 0.00 200.00 
 0.00 0.00 1500.00
0513 190. 97.23 2.77 0.00 
 0.00 0.00 0.00 100.00
5/01 1812. 311.90 1000.00 
 0.00 250.00 0.00 0,00 250.10
5/02 700. 95.00 480.00 0.00 25.00 0.00 0.00 110.00
5/03 1329. 629.05 300.95 0.00 99.00 0,00 300.00
0.00

5/04 3500. 2276,60 800.40 0.00 250.00 
 0.00 0.00 173.00
5/05 15900. 10072.73 3400.27 0.00 2000,00 
 0,00 0.00 327.00
5/06 960. 260.00 540,00 0.00 0.00 0.00
0,00 160.00
5/09 1055. 440,00 215.00 0.00 100.00 0.00 0.00 300.00
5/10 1783. 902.25 500.00 290.00 0.00
0.00 0.00 200.75

5/11 2470, 905.00 395.00 0.00 530.00 
 0.00 0.00 750.00
5/12 1649, 949.96 650.00 0,00 0.00 
 0.00 0.00 150.00
5/16 IBO0, 6000.00 4000.00 0.00 800.00 0.00
0,00 1000.00
5/17 7617. 3092.99 695.00 
 0.00 730.00 2750.00 200.00 150.00
5/19 24300. 13300.00 5900,00 0.00 2300.00 0.00 
 0.00 2900.00
5/20 7627. 4627.60 2750.00 0.00 0.00 0.00 
 0.00 250.00
5/21 90, 78.00 0.00 0.00 
 0.00 0.00 0,b0 12.00
5/25 7284. 3959.92 2398.58 0.00 0.00 0.00
0.00 1027.00
5/26 1192. 593.12 396.98 0.00 192.00 0.00 0.00 10,00
5/28 12656. 7756.75 2500.00 0.00 
 400.00 0.00 0.00 2000,00

5129 7239. 4309.53 2470.47 0.00 60.00 
 0.00 0.00 400.00
5131 3224. 1145.00 1479.00 0.00 
 0.00 0.00 0.00 600,00
5/33 6934. 2934.51 2400.00 , 
 . , 1600.005/35 4547. 1730.00 1617.00 0.00 0.00 1200.00
0.00 0.00 
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PRJET3 TOTAL BODGRANT~ VIL INPUT -- PAIY INPUT -PROY/S'll IA CODRPSOTHER, BO0,OkHE PEACE41 

5136 $ 5510, 1010,70 500.00 0.00 0.00 0.00 0.00 
 0.00
 

TOTALS FOR PROVINCE 4Project Count w 57 1

* $ 508256, 1 273104.94 $ 89537. 6 9365 $ 64630. # 23160. $ 740. S 47713, 

PROVINCEiHON
 
5/27 $ 30771 15571.50 0.00 
 0.00 3200.00 0.00 0.00 12000,00
 
.....................................................................................................
 
TOTALS FOR PROVINCE lProject Count a I
 

s 30771. $ 15571.50 $ 
 0. $ 0. $ 3200. $ 0. $ 0. $ 12000.
 

PROVINCEUISA
 
0003 $ 6744. 3450.00 494.00 2400.00 400.00 2000.00 0.00 0.00

0006 2624. 13^4.21 1100.00 0.00 74.79 125.00 
 0,00 0.00
 
0019 5734. 2799.75 2900.25 34.00 100.00 0.00 0.00 0.00
 
0029 4589. 1963.90 2600.10 0.0 25.00 0.00 0.00 0.00

0039 565. 165.30 24.70 0.00 175.00 0.00 0.00 
 200.00

0044 7500. 4413.97 1625,03 0.00 111.00 500.00 0,00 
 950.00
0043 7103. 2103.15 4579.95 0.00 420.00 
 0,00 0.00 0.00
 
0046 12925. 10200.00 400,00 2000.00 125.00 0.00 300.00 100,00

0050 6750. 750.17 6000.00 0.00 0.00 0.00 0.00 0.00

0053 3470. 969.55 2500.45 0.00 0.00 0.00 0.00 0,00

0059 6500. 31(0.00 3400.00 0.00 0,00 0.00 0.00 
 0.00
 
0062 2709. 1858.94 950.00 
 0.00 0.00 0.00 0.00 0,00

0071 14244. 4433.92 9700.00 0.00 111.00 0.00 0.00

0072 12314. 348.50 8000,00 0.00 925.00 0.00 

0.00
 
0,00 0.00
 

0099 1650. 1200.00 50.00 0.00 150.00 0.00 0.00 250.00

0101 4800. 3747.79 950.00 0.00 102.21 0,00 0.00 0.00
 
0112 10077. 7166.79 2900.22 0.00 310.00 0.00 0.00 0.00

0510 555. 219.44 0.00 0.00 35.00 0.00 0.00 
 300,56
5114 1296. 196,14 500.00 0.00 300.00 
 150.00 0.00 150.00
5/15 9493. 5217.13 4000.97 0.00 125.00 0.00 0,00 ,50.00

5/24 8663. 5763,03 720.00 0.00 0.00 
 0,00 0.00 210.00
 
5/32 403, 153.09 50.00 0.00 200.00 0.00 0.00 0.00
 
.....................................................................................................
 
TOTALS FOR PROVINCE (Project Count a 22 )


132707. 64695.64 53142. 4434o 3393. 2775. 100. 410,
 

PROVICEsMAK 
0015 1 604. 261.91 232.09 0.00 110.00 0.00 0.00 0.00
0022 1045, 241.50 575.42 0.00 223.00 0.00 0.00 0.00
 
0026 600. 200.00 400.00 0.00 0.00 0400 0.00 
 0.00

0029 12300. 3950.00 8000.00 0.00 350.00 0.00 0.00 0.00

0033 1620. 918.23 600.00 0.00 101.77 0.00 0.00 0.00
 
0037 2575. 1367.92 1157.09 0.00 50.00 0.00 
 0.00 0.00

0036 3706. 1786.59 1925.00 0.00 175.00 0.00 0.00 0.00

0031 950. 560.00 390,00 0.00 0.00 0.00 0,00 0.00

0109 6100, 3995.00 3075.00 0.00 230,00 0.00 0.00 0o00
 
0116 15000. 7000.00 7000.00 0,00 3000.00 0,00 0,00 
 0.00
 
507 6126. 2650.00 3000.00 
 0.00 0.00 0.00 0,00 476.00
 
5/06 9300, 8441.61 600.00 0.00 0.00 0.00
0.00 251.39
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PROJECT
 
';+:.'NUMIEL SODTOTAL____.BID GRANT.. V-ILINUT
:, ..... oo............. .. ....... pA Y INPUT--- PROVSIB OHIER IOVI OTHER IHAPPEACE CORPS-........ o. 
o o .
 o o o . o........
............... ... ........... ...
........... .
.. ..............ro ...
~k~h 513 6 2000. 9509.00 900.00 (.0 ,0 

..... .;;,0 000 200 

TOTALS FOR PROVINCE tProJect Count m 13 162006. S 32322.84 1 26454. 1 
 0. $ 2394. 1 0. 
s ,. I $34. 

O00NC 6575 2630.00 2645,00 800.00 500.00 0.00 000 0,00 

0009 2550. 1999.36 500.64 0,00 $0,00 0.00 0.00 0.00
0016 3044. 2044.26 700.00 0.00 300.00 0.00 0.00 0.00
0021 3950, 2200.00 1500.00 0,00 20.00 0.00 
 0.00 0.00

0023 0. 0.00 0.00 0.00 0.00
0025 3960. 2300.00 1160.00 0.00 500.00 0.00 0.00 0.000027 3650. 1900.00 1300.00 0.00 450.00 0.00 0.00 0.00
0030 411. 115.00 642,00 - 0.00 2654.00 0.00 0.00 0.000032 14100. 2i40.00 10700.00 560.00 0.00 
 0.00 0.00 0.00
0036 3150. 1270.19 1404.00 0.00 5466,00 0.00
0.00 0.00
0042 3300. 634.00 666.00 0.00 2000,0 000 0.00 0.00
 
0043 2961. 1436.26 1500.00 0.00 24,.2 0100 0.00 0.00
0046 2000. 373.00 503.00 0.00 129. '0 0.00 
 0.00 0.00
0047 9600. 5100.00 2950.00 2550.00 
 0.00 0.00 0.00 0.00
004A 7325. 1475.00 350.00 5500,00 0.00
0.00 0.00 000004W 4540. 360.00 700.00 0.00 3300.00 0.0o 0.00 00000051 9751. 345 ,27 100.00 4500,00 0.00 0.00 0.00 0.000054 4924. 2988.89 1924,12 11.00 0,00 0.00 0.000056 
 7351, 3351.45 3600.00 0.00 400.00 0.00 

0100
 
0.00 0.00
0059 700. 4300.00 3000.00 0.00 200.00 0.00 0.00 0100
0061 4223. 933.32 500.00 0.00 271.00 0.00
0.00 0.00


0063 10150. 8149.01 1200.99 0,00 300.00 0.00 0.00 0.00
0067 2630, 630.00 2000,00 0.00 0100 0.00 0.00 0.00

0063 4650. 3100.00 1500.00 0100 500o 0.00
0.00 0.00
0055 
 2220. 1120.00 200.00
0091 6000. 2200.00 800.00 0.00 4000,00
0094 7700. 2700.00 4250.00 0.00 750,00 0.00 0.00 0.0000 0425,. 5673.25 2500.00 0.00 252.75 0.00 0.00 0,00006 32525o 7072.31 3536.67 0.00 22926.00 0.00 0.00 0.00
010B IO00. 3250.00 2002.00 0.00 4740.00 0,00 0.00 0.00
0125 3300, 5200.63 2500.00 0.00 600.00 0.000.00 0.00
oil 319, 2639.42 1500.00 0.00 0.00 0,000,00 0.00 
023 3607. 057.79 250.00 2500.00 0.00 0.00 0.00 0.000125 095, 1952,2 150.00 0.00 50.00 0.00 0.00 0.0020 6737, 2257.00 1010.00 0.00 4400.00 0.00 0.00 0.000200 13$91. 2722.00 0980,00 1700.00 0.000.00 0.00 0.00
0514 4302. 3701.1 100.04 0.00 0100 0.00 
 0.00 500,00

51il 2005, 105.60 649.40 0.00 0.00 250.00
0.00 0.00 

0/22 25, 0.00 0.000.00 0.00 0o0 0.o0 25.00 
. ................................................................................... 
 -...............
TOTAL# FOR PROV2NCt IFfoJict Count v 39

246206. 92296,25 66146, 9922. 76765. 0. 0, 775. 

0001 1 3663. 1692,60 1597.00 0.00 310.00 0.000.00 0.00
0049 3325. 2I2.40 2000,00 600,00 260.00 4540,00 0.00 0.00
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http:22926.00
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IIIHDERl'535 TOTAL 160-SR40f VJL-ioi I,NP,9-T TE 0 t , A I cAP--iPI --- oVISyI,101 l. .V p PECE, COR-pSI
0052 S 7200. 47 0.00 1595.00 0.00 10.000 0.00 0.00 55.00 

................................................. 
 *....................................
OTALS FOR PROVINCE lProject Count 0 3 J
 
I 9193. s 6317,20 1 4192. 6 1490, 6
400. 6 4540. S 0. s 55. 

PROYVINC[I[III

0007 s 5999. 2330,66 361.33 0,00 0.00 
 0.00 0.00 0.00
0033 1545. 693.50 701.50 0.00 150.00 
 0.00 0.00 01000071 17500. 9500.00 1000,00 0.00 0000 0.00 0.04
0079 37500. 9500.00 6000.00 0.00 0.00 0.00 

0.00 
0.00 0.00


0003 20100. 12$00.00 700000
 
0007 3000. 1200,00 1200.00 600.00
 
0090 5000. 2100.00 25.00 2100.00 775.00 0.00 0.00 0.00
0095 2600. 1500.00 750.00 250.00 300.00 
 0,00 0.00 0.00
0090 6025, 4000.00 2000,00 0.00 25.00 0.00 0.00 9.000104 2500. 2000.00 50.00 0.00 450.00 0.00 0.00 0.000310 20000. 4400.56 $000,00 0.00 0.00 10599.44 0.00 0.00

011 9300. 7535.70 1714.30 0.00 0.00 
 0.00 0.00 0.00
oil7 5000, 2100.00 2250.00 0.00 640.00 0.0 
 0.090 0.00
 
0120 0. 000 0.00 0.00 0.00 0.00 0.00 0,00

0515 2554, 34.00 0.00 
 0,00 20.00 0.00 0.00 sO0.00

0650 2500. 0.00 2000.00 24000.00 0.00 0.00 500.90 0.00
 
.. ................................................................................................
T0TALIIFDFO POVl [tIfr0 ect count 0 l6 1
 

TOTALS FOR PRT 4ProJeCt Count a 16 1

2121OT4,7A 7613960 33011; 1I2&20.54 
 13347.01 167210.30 463904.00 7909,45
 

coft0r's %-all tstall 36.0 11,9 $.9 
 0.6 716 it.? %.I
 

* Z.,,. 23. 

http:463904.00
http:167210.30
http:13347.01
http:1I2&20.54
http:24000.00
http:10599.44
http:12$00.00


Internratio)a1 (4u1.ar, A ,tarC Vfr qy aM,. Inc.i i 
Solomon Islands. Develop ert tV th f ecpje at the. VlIlage Level 

Fr o jec 	t s S iTa r Lt FrDIPCtl tituU I1 

fc;r I vr io d Ln~ ; : :O O , 

STATUS - A
 
Pk0J 
 TUIAL US1D O1HF 
NUEF A!LL1OE ALNLE 

T0A .5 F0 STATUS (114 FROJECTS: $ i7 ::. 4 742,9 0(i. 4407. 

TOTAL IHAf INFUS:I b9:, 7b.
 
STATUS - B
 
FFOJ 
 TOTAL USAID 0THEP 
N M ' VILL_ . ., _ ,l. 

TOTAL 5 FUP STATUS 1 40 PROJLCTSit I 39-'140. 172 y.2 600.O,) 

10A IHAF INFUTS: 17U73. : 
STATUS - C 

F J TOTAL LS5 Ib O1HEk 

T' TAL' FO;A STATUS IIt PROJECTS i 	 I 21'7 . ',EI ; ( I ,
 

7OTAL IHAF I d L,I,:b :y.61 
STATUS a D 
FFO1 TOTAL US ,I[ 0 ,[ 

0FTALS 	 FGh STATuS 6 FlOJCTS:i I u " 4.
 

T61AL IHAF IM UIS: . ,4.,.
 
STAIlS EE
 
F,OJ 
 TOTAL USA!I. tHE I 

''
131At.. 1 0 STATUS ,F OJECISis 	 I 06... I. 1, 

TOTAL. 	 INAI INIUli I -, ... 

STATUS FF
 
F 
 TOTAL 	 LT L A1I' ii. 

TOTALS COF STATUS 45 IP0[JECTS;i 	 I " " •
 

STATU 	 TOTAL U.AID U'.l
 
F ,1 

I 




TOTALS FOR STATUS ( 5 PROJECIS): $ 1415. 0.00 0.00 

TOTAL IHAP IFUI5: 0.00 

TOTALS FOR REFORTI (186 PRGJECTS)i $ 2121147. 76366,.46 461904.00 

TOTAL IHAF INPUTS: IlZ5587.96 



International Human Assistance Programs, Inc.
 

Solomon Islands Develop.ent by the People at the Village LeeI
 

Projects Summary Ly PrLqgram [ofponent (S $)
 
For Period Ending: 30,/',b/ 6
 

COMPONENT a I (SEE NOTE) 

PROJ 10TL USAIU OTHER 

NUMPEF V IL L L F'BOJE NAME VALUE GkANT IHAF 

101ALS FOR COMFUNENT (106 FOJECTS): $ 10476(,. 44Y 7 0 S, 74 21540.00 

TOTAL IHAF' W uIlS: 4715.!9.74 

COMPONENT - 2 (SEE NOTL,
 

Fpulb 101AL L I11 OTHER
 

NUMEI-If,VILL A5E FF.OJEC NAME VALUE C, , IHAP
 

TIAL', FF LJ FUNENT 2 FROJECTS): 1 21274o. 1117.44 100.00 

TOTAL IHAF INFUTS: 11717u.44 

COMPONENT * 3 SLE NOTE) 

PF(.01 TOTAL US%! L OTHER 

NImK F. v Tt LAhL VALUEC G ;~l IA 

1(AAml. F.b LC 'J 4 NTI ( lb FkOGJECTS): $ 1,1,. 7711,So 0.00 

TOTAL IHAF INFUIS: 751711.05 

COMPONENT * 4 (SEE NOTE) 

F.)G I TOTAL UsEIb OTHER 

ClII F ( 18 FF.OJEC IS1 S 2243,1 . 12,.6-.. , 20o.00(. C LUMP ONENI 

TOTAL IHAF INFUTS: 123.13 

COMPONENT •5 (SEL NUIE) 

f(.J TOTAL UEAll DIHEP 

4 
10 TAL f # ( S u.Qo 440, .,CLI(P 0ENI 6 fFOJECIS)I 471074. 

TOTAL IHAF IN) UT : 44,''.4 . 

FbF.P C 21'.114 7. , 4.fOALCF. F(.LU., A mtl DjijELS 5 7t' 4t 4 l'Y 

TOIAL IH , IhlUI,: I h . t 

NDlLI COMFONENI I , 5ell lHipLPelopment Fuid (reneral ; 1ODM)UNLfi l , It, 

eel4Iwe't wI; L0 NEN1 Rural Cat~l~s1(.M;t1 3 a Drvelcpaend Itrining; 

C00Iht,1 4 - ILv Counterpart 5lf-Help Developoent; and L(J1) UNI 
Mot er i,l As, ttance, 

http:751711.05
http:11717u.44
http:4715.!9.74
http:21540.00


International Human Assstaric e Frograe. , Iric. 
Solomon Islands Developmernt by the People at the Village LevpI 

Projects Summary by Progra, Focus (15, 
Fof Per iod 3'/ tO/Enduo: OE6 

FOCUS - 0 (SEE N'E)
 
PROJ 
 TOTAL USAID OTHEk
 
N [i R VILLAGE PPOJECT 
NAME VALUE GF A NHAT
 

TO1AL S FOR FOCUS 5 FROJECTS ) 
 193 .9 874'14. 19 54,.OO 

TOTAL IHAF INFCUlS: 8 9 4. 1
 
FOCUS I (SEE NOTE)
 
FRU TOTAL USA1[0 i[
 
Nu0M L~E
VIL A'UJ~ 
 NrE VALUi __ i 4' 

10I1AL5 FUW FIOUS i 31 PFOJECTS): $ -O451, 7V4., 

TOTAL IHAF INFU1S: 7 b74.9"
 
FOCUS * 2 (SEE NOTE) 
FR DJ 
 TOiAL LSA 11) 0D 1[f
fi.; ME VILL AVEFQ~IN VALUE GR ANT If 

T0 AL S F r(L.r uS ( 14 PPGJECTS): :,., . 1. . ,,1)95b 44 

TOTAL IHAF INFuTs: 4tI',,l.
 
FOCUS , 3 (SEE NOTE
 
PPOJ 
 TOTAL USAID ODtHi
 

TOTALS IUO IL E PROJECTS):( ,. R JEL 1. $ : :. 

TOTAL IHAF INCUlT:u'I"b.lh . 
FOCUS * 4 (5Et NOTE)
F U[J TOTAL I(SAI[, 0 1 1
,,J?'I vF F- NA1 V LYyi.L,., 
 ,CANI IHAf 

1 l, FCL, L, ( FT T F G U 1OJECTS)i $ ,89486. 1 747,. U I ., 

TOTAL IHAI INF U 5: 1 , 7,.
FOCUS S5 '1 ( NOIL)

IJ TOTAL [I0 LISAI ITF , 

TOTALS FUOR FUFu5 b PROJ[CT1in ! B4F37. 4,' 

TOTAL IHAP I W 15: 4 (9' , 
FOCUS * 6 COLE N01[i
PPOJ TOTAL USA'D 0(1O1 

TOTALS I OP FUCU5 Ia:'P'OJECTS 1 6 YJ60. 42001' , 

TOTAL IHAI INPUTS, 4O06_'.9
 



FOCUS 7 (SEE NOT[,
 
PROJ TOTAL USAID OTHER
* IvImB Yiu#ei esgtivI UeUi YOLVI §16o1 1 

TOTAL$ FOR FOCUS ( 29 PAOJECIS)I S 197591. 079.5 0.00
 

TOTAL IHAP |NPUT~s *6793.53
 
FOCUS IS (SEE NOTE)
 
PROJ TOTAL USAID OTlER

Wyllie VI11i MACI llg YOMQ ME#N ME
 

TOTALS FOR FOCUS 4 15 PAOJECI1i S 111454. 52579.53 0.00
 

TOTAL INAP INPUIS, 52079.53
 
FOCUS 9 iS[E NOTE)
 
PROJ TOTAL USAID OTHER
 
1010I VIMI DBQi i!eiI
AU ev1 YOLVi ME#
 

TOTALS FOR FOCUS I 12 PROJECTSI) I 11914. 54515.55 9.00
 

TOTAL |HAP INPUTSi 54515.55
 

TOTALS FOR REPORT tilt PROJECTS)i I 2121147. 763614.14 461904.00
 

TOTAL IHAP IlPUTSg 1225507.96 
NOME. FOCUS 0 a Health Educstloni FOCUS I * Water supplylhnltatianl FOCUS 2 a Health 

failities; foCUs 3 0 h t,.inIi/ ?retnll FOCUS 4 0 traintlhsin Projects h.t.c.1 
FOCUS 5 0 imith's Projects act 0lsewhere class)6id FOCUS b 
Cteenulty EItattfll FOCUS ? a AfriuIltureIcrop diversilliationi FOCUS I * 
Aticicrop tlrstracturel FCCUI t • woief's Ttainifte 

0. 

http:1225507.96
http:461904.00
http:763614.14
http:54515.55
http:54515.55
http:52079.53
http:52579.53
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INTERNATIONAL HUMAN ASSISTANCE PROGRAMS, INC.
 

HONIARA BRANCH 

REPORT OF THE AUDIIOO5 

1ST 	 DEC[EMHR 1953 1l0 3151 MAY 1986 

We have examinil tht, followinq books and records of' 
International Human A,;nitan P frngramn, , Inc., Hontara 
branch, for the pprnr f rom 1lt Deemnter 1983 to 31st May 1986: 

a) 	 SO hedlulo 1 - irnnttly j,nummarir,!; of receipts 

and 	 E'KpfPril t Li ; 

b) 	 SchedwlI 2 - muinthly rOi shursumrt rnPcords; 

c) 	 Sc hid l IF 3 - morithly petty caril dlihur
serrientFi
 

d) 	 Or: i Pit( i + - mwint, hiv Sain r fcoan ll ations. 

2. W(P hivi nl twS rrl iihlf' toi .'i i]ht ptlotornopiFeM ofv 

original dii:um rit, itinn ,L;irirtirl thiv'3 , r mcit'pt!; rind pay
ments, !3 tp (i I qrn . rI;Iivu ifrri f ul'i iril'( to N e w York 

heaid off ICr'. 

3. Err,t. t Ifir i r, 1 at ir( t o t r, nri I i r a Itrarnc ti are 
malrn t lii rIi' (i Iit, ; i I ' , j]')rl(Ii I Ii zlrli , ,,Ih 1Chni g v ( ri sp to 

fiI-t.fi F, I irit prif'riIIP ! w, mirp BricJ thesefji.I jrIiq t . , rx F t ther 
r Pr t ii, r i ilil 1 fir'1.tiFLm ;; lnq F tri i!;, nn l conn,equnrtly do not 
P xl )r P!", ii iii rii ii ri ttwm . 

,LI) ilA, t 0 tili t if OLAt In ImiL'miilr[ih[i 1 to 3 
a~ndl in nii! I i. , r, d itt (' d lfhtt, ,]ul y 1OP to tit( Countryv 

N r ir ri t t Ii J ', avntly ) f i, t Il., !; :I itiI(I1iPd t C t i n report, 
)ifwLF il()i tlp I' (iJI t ! Of 1 )t01 itLJ[IJ i t 111 (L PI' ; rL, )or a3IPW t 

fri)11owr : 

a ) thr cnmipimv hi , ii[i rp i! t ton tril l 5tat us
 
ovIrrIririt rFIlIo at It ria th ~r u,t1P i t. t o
 

thorP fin'j q f(I ti ti ny0 Irin t() c o iti) i hiv 
the tin tf i1 St ii t. f il,Ii r( y I r I I (linnt nrnla 

DPvPl1jmr ri t ; 

b) 	 LaP Sav(e l Pf vrwsnir of theh? ' i'J~iJwitii ttli, Pit ; 
branch'f! at m o;yf I t i liil Ic o tjrn t trig ard 
book ep lrig n-ant, rol!, in ri'gul rFd by quwrn-nlly 
acceptrd rmIt tirin ni accounrt inq 5tacJ~arcs. 

. .	.
 

http:fiI-t.fi


c) 	 our audit tests revealed that transactions
 
have been executed in accordance with manage
ment's authorisation and have been properly
 

recorded for monthly reporting purposes to
 
New York head office;
 

d) 	 the branch has complied with the terms of
 
the grant agreement with respect to the
 
use of donor funds.
 

913 COOPERS & LYBRAND 
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JOINT AID DONORS' -EETING FOR REHABILITATION PROGRAMMES
 
FOLLOWING CYCLONE NAMU
 

Text of Spt:ech by
 
Chairmnan, National Disaster Council
 

Cyclone Namu which swept through th Country a month ago is 
the first disaster in Zolomr, Islands wher the:re has been 
such a heavy loss of lift= and such :tensivt= dalhafu to 
buildings, roads, livestock, gardens, and commercial crops. 

Cyclone Namu hit th Island of* Sikaiana , north-east of 
Malaita on Sunday May 16th, leavine thu population- of ibout 
350 without ult r, food i1d water. 

Moving very slowly arnd 'ovc gzly to th, sout h wt_ t, with wind 
gustL r< -ing I00 knots, it sw-pt aross East anr-d South 
Mal ita It tor roofs off houses , knockeJ dswn tr,.s arid 
damaged vast tracts: of for, sts and 'ai,:Ant tions, tb:virig 
fur te, outh, th cyc 1oI hit Ulawa , causing wid.:spruad 
damotf- to hous~u. . and to bth food ,IdIJ c m io:I crops. 

By mid- n1rning .n y 19th, y; I Nr, waso, Ntd Ma1y " 
aff-_ tir th.' - Ai,d of GUadalcaral r,d t , t .t of 
Maki]a . ra s uff~r ud :od:1atm da1: ..r 

_In Gu dai;jl, da;,ag,_ ,au J by lar i ,J -d , flc~d arid 
strong win.d wos wideuad . Fl,iodii14 ru.sultiig from huavy 
rai l s wr1U:k.,j tht:l iibiu, ,lsura EbAard Foha bridg-t' s and 
devastat.t=J tl,,cSIFL huadquarturs at 14ga1iimLiu. 

-
Or, Tutf d y 20ti May tll,_cy-Clon hoV rutd o'.,tz" tl - is ands of 
lul lon and L..,4r,1 tikougI only B1=]lona was badly ffuctud. 

In oxdtl to d"l with th immdiate problemsi- cau:ed by
Cyclon,. 14,mu in a co-ordirnated arid effuctiv mranrer , the 
National Lisas.:tr Council declarud an mlrgncy phase of 
opur otiors fl1i1, 1'th Ma1ly to 9th June, 1900. 

The I r li,:J i it - Po 1 : : 

Irmludiatu flairl ,iobLtiL'IL wre idtntified as: 

- Erurge-ricy feedingE
 
- Provision of shelter
 
- MaintnIancu of umtrguncy medical and health standards 
- Provision of Watt-r Supply 



. Associated problems included:
 

- Access to disaster areas
 
- Difficulty of obtaining information
 - Procurement 
 of necessary 
relief commodities
equipment and
 

- Distribution of relief items to disaster areas
-
Rehabilitation of power supply communications, etc.
 
(where applicable)
 

The scale of the disaster obviously required 
international
assistance 
 to supplement national 
 resources.
assistance broadly took the form of: 
This
 

- Supplies (food, etc.)
- Personnel 
(specialist teams, etc.)
- Movement 
 and distribution facilities (aircraft,

shipping, etc.)


- Specialist equipment (water purification plants, etc.)
- Financial Assistance
 

After 
 some initial organisational problems and shortages in
counter-disaster 
resources, 
 the requirements

Emergency of the
Phase appcars 
 to have been met reasonably
effectively.
 

Operations during this phase 
are usually complex
difficult and
to co-ordinate. Thus, as in this case, some
short-comings tend to be inevitable.
 

To ensure 
that the rehabilitation 
 and reconstruction
requirements, 
 resulting 
from Cyclone Namu, are effectively
met by the formulation and Implementation by reries o(
a
clearly defined and 
 co-ordinated 
programs, 
 the
established a Technical Advisory Team which comprises 
council
 

Chairman, 
and committee of a
members 
 all of whom 
are under
schemes from the relevant Ministries.
 

UALD-8299LCt O l
 

To ensure 
an accurate assessment of cyclone damage. 
 To
formulate rehabilitation and reconstruction programs.
 

S • 



Main Components of Phase
 

HousinE
 

- Repair
 
- Replacement/re-building
 
- Relocation of victims 
(if necessary).
 

Ariculture
 

- Food crops (gardens)
 
- Cash crops (cocoa, coconut, oil palms)
 
- Livestock
 

Medical and Health
 

- General health care
 
- Prevention of post-disaster illness 
(epidemic)

- Water supply and sanitation programs.
 

Civil Works and Infrastructure
 

- Roads, bridges, wharves, airfields, etc.
 
- Government buildings, schools, clinics, etc.
 

Informa. cn
 

To be effective, recovery programs 
 need adequate and
accurate information 
and accordingly 
 the TAT mounted a
ground survey 
 program commencing 11th June, 1986 
and I am
happy to report that 90% of 
 the information 
 collected,
collated 
 and evaluated are 
being presented at 
this meeting.
 

Interim Recovery Action
 

In view of time constraint, the 
Council initiated certain
 recovery action in worstaffected areas 
by:
 

- Providing some leaf materials for building
- Providin[ tools, etc. for buildings and for gardens
- Continui,,g food assistance, where required. 

Also to re-establish 
 food production for 
the devastated
arcas and access to food in 
four months' time when 
 relieffood stocks cease, 
 the Council 
 through the Ministry of
Agriculture and 
Provinces are co-ordinating the plantinx oflarge areas of land for sweet potatoes, with rcm. cassavaand other root crops. This project will also be used toproduce planting materials for other areas affected by thecyclone. The first harvest of 
 one of this project was
opened last Fridjy at Ming George VI 
School.
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THE REHABILITATION SURVEY 
- BACKGROUND 

I would now like to lead on 
to discuss the rehabilitation
 
survey and its fincings in a little more detail.
 

In the first 10 days after the cyclone, many Provincial
 
Governments, central 
 Government departm,:nts,

non-governmental organisations and churches 
 undertook
 
surveys of cyclone damage.
 

The results of these surveys were, in many cases, 
 of g:reat

value and a for
provided basis 
 rapid intervention by

Government to alleviate situations of acute suffering.

However, it became clear 
 to 14DC and to Malaita and

Guadalcanal Provincial Governments that the information
 
collected was not sufficiently detailed to use as 
a basis
 
for planning rehabilitation needs.
 

Because of this it was decided that NDC 
 together with the 
Provincial Governments in the two worst 
affected Provinces -
Guadalcanal and Malaita  would undertake a Systematic and
Structured Survey of the cyclone affected areas of the two 
provi nces.
 

Planning of the rehabilitation survey started on June 1 and
implementation began in Guadalcanal on 14 June and Malaita a
week later. The Guadalcanal field surveys are alost
complete and about 9C%7 of the data has bU_on -,nal'..c.
Malaita data has almost a'l been collected and about 257 of 
it has been analysed. 

The survey has involved the virtual full-time work of eipht
professional officers - two from the Provinces, five from
the Ministry of Ariculture and Lands and the Rural 
Statistician frori the Ministry Finance.of Field
Supervisors and enumertors numbered about 100 and were
drawn from ProVincial Ar-riculture Departments. Statistics
staff, and non-govrnmental organisations . Mtiny of those 
from NG~s worked as voluntecrs. 

The data was coded and analysed jointly by thef Minis try ofFinance and cf-inistry Agriculture. Some of the
professional staff employed work the survey we1re:to on ODAstaff serving: with the SIG. One fundedwas by ADAU who also 
kindly 
provided funds to purchase a micro-computer. The UN
Economic and Social Commission 
 for Asia and the Pacific
(ESCAP) provided the services of a consultant comut-r data
analyst for three we-eks. All in all, it was an ex:cellent 
example of co-operative effort between different departments 
and aigencies. 



V5
 

The results I will present next are preliminary but, we feel
S..reasonably accurate, estimates of the damage. 
A lull report
will be written up soon.
 

o THE REHABILITATION SURVEY - RESULTS 

The two maps we have handed out describe some of the damage
 
caused.
 

jjO_ ta, the most severe damage was caused 
by the very

high witgds that battered Sikaiana and southern part of the
 
Province. There was extensive wind to
damage houses and
 
coconuts 
and flood damage in many of the river valleys. In
 
Sikalana and many parts of Small -alaita hdrdly a house 
was
 
left standing.
 

Preliminary estimates from the rehabilitation survey are
that some 47% of the housing stock was completely damaged

and 45% of coconut palms and 30% of cocoa trees were
 
destroyed or severely damaged. 
 About 65 of, gardens were
 
completely damaged.
 

0 Most of the damage in Malaita occurred in the three-quarters

of the island south of a line from Dala to Atori though

there was some damage north of this line too.
 

10_-uAklA011 the worst damage due very
was to severe

flooding on the Ouadalcanal Plains and in the Hbab.nakira
 
area in the southwest of the island coupled with extensive
 
landslips in the high bush areas between the Lungga valley

in the west and Lees Lake in the east. High winds in the
 
Marau area and 
 along the Weather Coast caused coconut and
 
housing damage.
 

On the Guadalcanal Plains extensive flooding caused 
by the
 
very heavy rainfall in the hills coupled with landslips and
 
the bursting of log dams in the caused
rivers havoc.
 
Villages 
were washed away, plantations and smallholder cash
 
crops damaged and gardens ruined. Three major bridges on
 
the Ngalimbiu, Mbalisuna and Poha rivers were destroyed and
 
much of the housing and offices at the SIPL Oil Palm
 
Plantation were severely damaged. Damage 
on the Plains
 
alone will amount to more than $10 million.
 

Landslips in the hills necessitated the evacuation of the
 
Suta and Horohana valleys and caused extensive damage to

gardens throughout the High Bush. 
 In the Lees Lake area
 
where a massive landslide has blocked the outflow from the
 
Lake, villages have had to be moved to avoid rising lake
 
waters. Other villages have had to relocate because
 
landslips have ruined all their garden land.
 

0
 



6
 

Fallen trees in the 
High Bush areas of Ouadalcanal and

Malaita have made it difficult for villagers to reach the
 
coast to get supplies and to move around the area.
 

In the valleys along the Weather Coast, villages and gardens

have bean devastated by river flooding and coconut plantings

damaged by high winds.
 

Overall in Guadalcanal, some 70% of 
 gardens have been
destroyed; 25-30% 
cash crops completely or very seriously

damaged;
1 18% of pigs, 13% of cattle and 41% of chickens

lost. About 23% of housing was completely destroyed and, as
in Halaita, 35-40% of village copra and cocoa driers and
 
some 65% of cattle and pig projects severely damaged.
 

In Guadalcanal and Halaita over $8 
million of damage 
was

done to clinics, schools, bridges and village water supplies,
 

The extensive garden damage 
- 65. in Halaita and 70% in

Guadalcanal - will necessitate the supply 
of food to the

majority of 
villages in both Provinces for the next six
 
months or so.
 

In the first four to six weeks most people's main concern
 
was with housing and despite the extensive damage to gardens
new gardens were not planted. In some places shortage of
planting material and tools have delayed new 
planting

further.
 

By now, in areas where planting is possible, most people are

beginning to plant. However, even if they use the fastest
growing sweet potato varieties it will be three to four
 
months before they can 
start harvesting, In those areas

where yams and taro are the main crops, growing periods are

longer and gardens will not be producing for 6-8 months.
 

NDC estimates that Guadalcanal will'need about 1200 tonnes
of rice over the next six months and Halaita 2300 tonnes.
 

In addition to food, about 350 villages in the two provinces

have requested vegetative planting material 
and seed and
 
some 15,000 agricultural and other tools have been asked

for. Even in villages where tools were not actually lost in
 
the cyclone, more tools are needed in order to cut down 
the
 
extensive areas of bush nneded for new gardens.
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TURNING NOW TO THE EXTENSIVE DAMAGE TO HOUSING
 
I noted earlier that approximately 
23% of houses
Guadalcanal and 47% in 

in

Malaita (a total
houses) of over 30.000
were completely damaged 
by the cyclone. Despite
this, many people in rural areas have been able 
 to rebuild
their houses. Often this has only been done in 
a make-shift
way, but the result is that there is 
an immediate pressing
need for the equivalent of only aboutt
 

* - 6400 sago leaf roofs 
- 18500 sago leaf outside walls
 
- 1700 betel nut floors
 
- 2500 tents
 

However, over the longer term,
* palm and continuing help with sage
tents/tarpaulins 
 is likely to be needed. Sago
palms were also severely damaged by wind 
and flooding and
will take 
2-5 years to start 
to produce leaf again.
Villagers were able to "rescue" some
cyclone, but this will not 
sago palm after the


be possible in'the future as
roofs and walls come up for repair.
 
Rehabilitation of the main two cash 
crops 
- coconuts
cocoa and
will also be needed and one of the projects that will
be discussed this afternoon will deal with that. 
 It should
perhaps be noted that the estimates of cash crop damage from
the survey seem quite high. 
There is no doubt that In many
areas there was very serious damage to 
coconut 
and cocoa,
but equally 
in many areas serious damage was limited. It
may be that farmers, with the history 
of
planting subsidy which 

the old coconut

Government operated have perhaps
exaggerated their likely losses somewhat. 
 Anyway, even if
subsequent work 
shows these 
estimates
inflated, there is no doubt that serious damage has occurred
 

to be slightly
 

and that rehabilitation in many areas will be needed.
 

The livestock industry will also need 
attention.
national nucleus The
breeding herd will need to be redeveloped
and extensive work will be needed to 
rehabilitate
* smallholder LDA and
cattle projects. 
 In the smallholder sector
about 700 small projects such as cattle
pastures, fences, stockyard,
and pig 
 fences will have to be rebuilt and some
4000 pigs and 17000 chickens will be needed 
if smallholder
livestock numbers are to attain previous levels.
 
Last but not 
least, mention should be made of rural water
supplies. Id about 25% 
of villages in Malaita and some 
3S%
in Ouadalcanal water supplies for drinking and cooking were
disrupted by the cyclone. 
Overall about half of the systems
disrupted are in need of repairs which the villagers 
cannot
do for themselves. Sometimes the rivers which people use
are clogged with rotting trees and vegetation and 
all
is needed that
is a chainsaw. 
In other cases piped systems and
well have been damaged and need fundamental repairs. 
 Often
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tin roof *rnd tank systems are needed.
 

The repair of water supply systems for drinking and cooking
will be a major fous of our rehabilitation efforts. 

I hope I have highlighted for you some of the areas 
In which
 
rehabilitation is needed,
 

In conclusion, I would Ilke to 
stress that the portfolio

projects we will discuss later In the day has not been
 
designed to rehabilitate the country overnight. An

ambitious programme such as that In, quite frankly, beyond
 
our capacity.
 

No, the package of projects we propose has been designed as

being 6 Eta
lUI;L2LggELlt which It Is V1 bLn.] t_1ag&SL;yZ
 
QLII1I4_¥LQIIAI.IDn. &ggtniLti and departments in Solomon
Islands to Implement successfully. it will form the basis
 on which future rehabilitation and development projects 
can
 
build.
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A. PCV Counterpart Projects 

81-1QI: 3 IUEU:~ (Evaluator's report)i On 12 May 1986, 1 
visited the Sambanakira Community Development Council'% projucts. 
The idea for a Council like the BCDC to integrate people from two 
different Wards was not initiated by the people themselves and 
the Council finally failed. The projects themselves had varying 
degrees of success. The Adult Education Center (AI-I01-5/5) and 
the Mara* Cargo Shed (AI-I01-5/4) were both completed and used 
by members of the community up to the date of my visit. Although 
by this visit the buildings--especially the AEC--wure overgrown 
by bushes and some parts were damaged becauso of neglect. after 
the Council collapsed.
 

The aims and objectives of all projects under the umbrella
 
of Bambanalira Community Development Committee were good. The
 
people of the area did not fully understand the aims and object
ives of the Council itself, therefore they did na adequately
 
commit themselves, their times and resources to facilitate its 
continuation. Another contributing factor was leadership amongst 
the people of the area. The people of the ar&a clearly felt thaft 
they haven't got proper leadership. briefly the failures of 
these projects mainly due to the followings inadvquate leaderstip 
given the communities' traditions of bigman or chiefly rule and
 
an inadequate understanding of a democratic institution like the
 
PCDC, inadequate educational partnership.
 

0JI:JQ:%iLt (Evoluator's Freprt)t During diicosioris concerning
 
the various projects uodertalers by the Vatulalau villagWrs, itt
cluding this particular project, I was told that this project i% 

one of the best projects, one which sorved all families of the 
villages. Up to this visit, all of the VIP Latrines are worling 
well and people were happy and grateful for the assistance. This 
is # good and successful project. The people totally appreciated 
its existence ond was grateful for those who warl-ed to organ=ro 
and provide funds for the project.
 

8JZJJ:%JJIQ (Evolustor's Report on project written off in 1903)t 
Despite the- MarogaIlii s Community's interest in. developing and 
running a trade store at their vi'lag., that interest did not
 
prove Itself to be very strong. Tho Mangak1ll Community Trade 
Store no longer exists, and the community does not intended to
 
revive it. Deupite thu fact that the store was built in a suit
able location where enough people are around and despite having a
 
good income and steady cash flow, the store did not last very 
long.
 

From my observations, I saw two factor* contributing to this 
.
lack of successi 1) jealousy among the people themselves, and 2)

leadership in the community is woeal. both factors are common in 
Melanesla, particularly when people dislile the person selected 
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to manage a project. From information provided this year (some 
three and a half years after the project failed), some members of 

~t~communlty st~ated tocomplain about thepro~c fe e 
months of operation. Immediately, a meeting wan arranged by the 
management in an attempt to discuss and hopefully remedy the 
problems, but no members turned up for the meeting. As a result, 
the community divided and the opponents to thit store otarted to 
form new village trade store. People became careless of this 
one, and started astng for credit, etc. These pressuret even
tually resulted in the termination of the operation. 

6J:IQI:QII (Evrluator's Report)i The people involved in this 
project were those resettled after the 1977 earthquaie. Ithey are 
subsistence farmer* and are currently developing coconut and 
cocoa projects on the dry grassland of Aruligo. Ih* three reapt
tlement villages have more then 400 people. before this Villego 
Health Aid Station was undertaI:vn, the people had two OptionLt 
One, go to the Clinic at Visale, 10 miles west of Aruligo, or 
Two, take a market trurl to Central Hospital Ili Honiara. 

This project was successfully completed and t in operation 
up to date. The service provided has been tremendous ard not 
only serves Chorabou, Ndutndut end Vatulalau, but four other 
villages (Metaruira, New Male, Nali$astu arid Pareho) and two 
plantations (Aruligo #nd Dome) with about 0QQpeoplc. The
 
people hove worl:ed together wvll. Ilhe proJect achieved its aim 
and objectives and everybody seems to be happy about the project.
 

At present one person is loing aftar theo Aid Post, which 
is scheduled to be opan 3-4 times a weel for 2-1 morning hours. 
The Village Health Aid is also oin-call for any emergenecies whei 
the post is closed, The village loaders have made an agreement 
for paying the VVis Uvry family who usiru the Aid Ir1t will poy 
$..0 a year. there are approx imately t0) faoilies in the area. 
Leaders were very concerried about the future o4 the building. In 
the past, sago palm was *voilable free from Aruligo plantation, 
but that now Arullq Plantation douu riot hove eriough 4or its ow.s 
use and has stopped letting others have it. because of this, the 
leaders were thinlirg of requeting holp to buy roofifig iron in 
order to solve that problem. 

el:1: J=I (Evaluator's F4port)l On 11 May 19i6, I visited Tare 
bible School arid met with the lrader o the VIW latrine project, 
Mr. Napthali Resole and the headmaster. Members of the Vimbana-
Vira Community Development Council (ICDC), the faculty and school 
committee members have done well on this project. seven VIP 
latrines have been installed and are still in good coir, ltIos 
Completion has been delayed by a dispute on the land which the 
school Is located, The project achieved its aim of providing 
latrines for the school. 

81:1Li:0I46 (IEvaluator's Report)i The conditions to ba fol
lowed for the actilal construction of this projoct were that the 
community would provide labor, Aruligo Catholic Mission would 
provide the Its Workshop free and the World Health Organliation 
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Environmental Health Program would provide Its Advisor 
as wall as
 
the technical supervisor for the ccnstruction.
 

* 
 Although initially the villagers wore full of enthusias, for
 
this project# when actual construction was to start, the Peace 
Corps Volunteer facilitator and co-ordinator mat with many prob
lems in respect to the village laborers. Daspite of all those
struggles, the Project was accomplished. The AruSr,& Windmill was 
not constructed because detailed wind survey* after funding ap
proval showed it to be Impractical. Inutead, a diesel vrigino was 
bought, Installed and operated to pump water up theto main

distributing tenk for distribution to the village. The 
 water
 
source is a spring located about 2 kIn. in the bush and piped to a

point below the village which is reached by walling a steep,
:30ft long path down a hill which is lO0ft high. 

Although the objective of this proj(ct was to solve 
water

shortages and walling a long distance to fetch water, to date the
 
two problems have not been solved. 
 Water shortages are still
 
experienced by the villagers and walking down the 
steep hill

continuos. fkecommendationst A supplementary distributing woter
 
tank of a size similar to or twice a* big as the current one

should be built. The system should again be rv-eraim%0rd by
technicians to male it wort, It is a good project, highly com
mended end highly approciated by the comfturntt. 'et, it wbL flot 
very successful. 

6J:lJQJ.1;tZi This project provided In-village training in small
engine operation end mainttnance in cuadalcanal. It was begun by
PCV bill Benton, but due to his early termination, the courses 
were 'onducted over shirteen montht by L04V from kuret, Mr. U.a 

Maung Not a mechanics teacher at 
the SICHE (ifontara lechnical 
Institute). The project was completed in March. 

Gk12i: Li (Evaluator's Vkport): Vatulalau is a resettlement
village. After five yoars of intensive gArdening, com;,oundod Isy
limited land and little rainfall, the soil is nearly depleted.
The villagers' gardens are no lnuer producing at much as thvy
used to. Of course, if there were a large quantity of land
available, the villagurs could continue their traditional sloh 
and burn practices of moving to new places, clearing them: burn
ing off the dobris and grotnd cover and then imel ing good cropt.$ to 
the ashe* for a year or two. 

This project was isoltiated to asmeliorate the above problems.
Despite a successful demonstration at the beginning of the pro-
Ject which showed the great profits to be made from grco boxes,
the project did not really succeed. Village leaders now claim
that the project wat not succesful because nobody really taught
the villagers the proper way of doing It. This claim io made
despite a successful half-acre demonstration plot that generated
over BI1boOOQ in net income and which trained a number o4 people.
The leaders now say that they thint: the idea is good# but that 
proper demonstration ti neededt they tay that only a few people,

not the whole comunity have tried. Blowly, everyone els gave 
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up and went back to their traditional way of gardening.
 
i! i [- .....
succelsfLfirst effort was.severely.limi ta because of .....
 

the problems with the community's water supply (see project Al- 
101-5/16)l jealousies over the water being used for economic gain

spilled over to this project.
 

f Q1:IZZL2: This project was cancelled on 
PCV Steve. Cl buesch's
 
tronsfer.
 

61: .01=%2Js The Ole Village marketing project hit some snagsearly In the year when reports were received that one of the
 
brothers involved had sold the work boat and pocl-eted the money.

To date, however, no police or other reports have been obtained 
to confirm these reports.
 

6I-:I JI:/Ze 
 The Health Education Video Project wav tranrferred

In February to the Honiara Town Council 
(HIC). All six clinics
 
are not 
yet served by the project because construction is not
 
complete on the units, cabinets. Assistance for this project
 
came from the Norman Kir. Memorial Trust as well as from IHAP's
 
USAID grant. If 
the project continues to be as effectively as
 
the first two years indicated, 
we expect the system to be fully

operational by the end of 1986. 

eI-12-1L?~L' The bambenatra Community Development council in

South Guadalcaoral saw its capabilities weal:eri as internal diu
puts interfered with several BCDC-suppor'ted small scale self
help efforts. In response, villagers from Wanderer Pay (ul-ui
tolu) stepped in to try and manage the project, changing the
 
focus 
 to their community itself. This remote community did an
 
amazing job in attempting this project, and despitv not achieving

perfection, the comnty learned many valuable lesson while
 
succeeding in most of their sub-projects before Cyclone t4amu
 
destroyed things.
 

aI:I Ik);2 *ti : L ! Itese two projectts helped to oxptnrd the
pilot beveiepins effort begun a number of 
years ago by a Marist
 
priest at St. Joseph's Secondary School. The first project

attempted to integrate %eachlng beekeeping at a rural training
 
center and to initiate a local organization in support of bee
$eapers, Ite second project helped the SI Ibeeleepers' Assotia
tion In support of over 
a Qozan village and rural training center
 
beeleeping projects.
 

8I:1:0 ' The Paripao Ward VIF Latrine project wao success
fully completed In March under the expert guidance of PCVs
 
Wailce and Elaine Good*, A follow-up project for a water supply

to son. of the Communities served by the Latrine project was
 
approved for funding from USAID's Accelerated Impact Program,
 

. General Village Level Projects
 

81:1Qj:1ZI The Sautavati Vegetable Garden Training project ended
 
in July# 1904, 'he clan led by Romano Vaolo continues to learn
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quite a bit about growing and marketing vegetables. They are 
settling down now to a few crops for which the market is reason
able and whi ch-can--survive- travel -from Tangarare. 

(Evaluator's Report): 
 I visited the project on 16 May 1986
 
Just as Cyclone Namu was starting and met the project leader, Mr.
 
Vaolo. After touring the project orea, I was shown the tool 
shed
 
and saw that the tools IHAP gave were used and kept 
 in good

condition, although some had obviously reached the end of 
 their
 
life. 
The aims and objective of the project are good--that is to

diversify cash income in order 
to assist the people of the area
 
to develop their lands. At the beginning, the project aimed to
 
involve the whole community. 
 but, as time went on, it converted
 
into a single family project. The reason for this was not clear
ly explained to me, but it seems to be simply that too many

individuals within the project would like to be 
a leader for 
themselves. 

Since 
the project converted to a family activity, no major

problems have occurred .no land dispute or similar sort of prob
lem). The only problem is that the community seems not to have 
budgeted for tool replacement. When I visited, the family wau

working on a new seedling nursery and ground preparation was also 
going ahead. At the same time, 
the family is working toward a

farm extension, probably in cocoa. This project should be 
encouraged elsewhere, so that other families may see and try to

do the same. Maybe this will also create an incentive in them to 
apply the same development in their lands.
 

81--I QI (Fvaluator's keport): Balola villago, with 42 people,
is the lead village for the project; nearby Tonal idi, Tinovika, 
etc. were to participate. The population involved is estimated
 
at 150. North Savo'% economy is basic subsistence farming with 
copra providing most cash income. Because Savo 
 Is volcanic,
there is potential for other cash crops, especially citrus and 
vegetables, but people have not been encouraged to diversify

their farms to increase their source of Income. There are no big
rivers on the island; wells and rain provide fresh water. Only
 
one village 
has a piped water supplyl it was financed by the
 
provincial government with some local contributions.
 

It was apparent that the balola piggery 
project suffered
 
numerous setbacks during the past few years. 
 Much of the hard
ware (tanks, corrugated iron roofing, etc.) is lying Idle and 
unused. Substantive development has been negligible. There was
 
an apparent lack of effort by the project 
 leader, Mr. Ataban
 
Tonezepo, and it appeared that villages mentioned in the proposal
 
as beneficiaries/particlpants, 
have shown either a lack of con
tinued Interest or were simply not part of the project team.
 
When I visited, the total swine herd contained a boar, three sown
 
and three piglets,
 

Discussions with the project leader confirmed that, one,
funds advanced were used on things other than the 
projectl and 
two, for the last couple of years, Mr. Tonezepo has occupied 
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himself with planting six hectares of cocoa, part of which is now
 
bearing. This was done in response to high cocoa prices about
 

.-two -years -_-ago:-and- was in -itself-not-a bad-idea-as-it -- alo -ad
dresses the income problem outlined in the project proposal. 
However, it does not explain why no one tried to.get the project 

redirected towards cocoa or to fully account for funds advanced. 

Mr. Tonezepo says that now every effort will be made to concen
trate on the piggery project now that cocoa planting is com
pleted. (When planning the cocoa, ht didn't appreciate that he 
had a fixed labor force that was inadequate for both efforts). 

Mr. Tonezepo is a very hard-working man, sometimes a bit 
over ambitious, who tends to downplay the hard realities of pro
ject management. Provincial extension officers will reed to be 
involved should this project be revitalized. A small commercial
 
piggery of this nature, raising 90-10M) pigs/year cannot afford to
 
be left in isolation.
 

AI:IQJ-2Z (Evaluator's Report): On Friday, 1 November, I visited 
the Nahepe Cattle Project and was met by the Rev. J. (Uapu (ini
tiator of the Project), Simon (Project leader) and several other 
villagers. Rev. Gapu has been a prominent leader in the Nahepe 
area for quite a while. According to him, the project has never 
been established and never came into being as planned. The 2Q0) 
acres selected for the project was instead divided among some 
villagers and these people have carried out individual developt
ment projects. Rev. Gapu's report was confirmed by Mr. Simun. 

It seems that the project was not implemented as planned
 
because, in part, the province failed to explain that the grant
 
assistance was given to them in materials. The tools provided to
 

assist the project, according to both Rey. Qapu and Mr. Simon,
 
were returned to the Provincial Agriculture Division at Kirakira. 
In following up this report, I was unable to establish that the 

tools were with the Agriculture Section in Kiral~ra. This eval
uator has one recommendation to make: that better preparation of 
the project by field officers, the province and the communiLy
 
(including more information on self-help assistance programs)
 
might have overcome somo of the problem.
 

8J-l:J1-g (Evaluator's Report): The intentions of the Hure
 
(Masina) Poultry project were to bring revenue to the members, to
 
provide meat for local consumption and to foster the spirit of
 

self-reliance among the members of the community. The community 
has land available, but is faced with financial difficulties to 
purchase materials for construction of fencing and buildings. 
This community does not have any notable source of income. The 
community trred coconut and cocoa but did not achieve good 
results for the soil is not suitable for those crops without
 
supplementation. No work was done on this project because Mala
ita Province's Principal Agriculture Officer would not endorse
 
the project because of a shortage of feed. This project has been
 
cancelled due to the Principal Agriculture Officer's stand.
 

ei:IQI: (Evaluator's Report)I On 15-16 May 1986 I visited the 
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Fox Bay Youth project and met with the youth as well as elders
 
and village leaders. Mr. William Kavigao, the project leader,
 

" " 	 wasno availale.: Duri ngthemeeting, I learned that -the- Youth. 
Club is no longer in operation. It has been out of action for 

the past two years. It was also revealed that Mr. Kavigao was 

not a good leader, that he was unable or unwilling to supervise 

the group, and at the same time the club's money was misused. 

The Club Center Building was completed and used for a short
 

time; after that the building was just idle and some villagers
 

are using it as a copra storehouse. It was clear from the meet

ing that the major problem was only leadership. The project
 

leader failed to even give encouragement to the members. The
 

meeting noted that he left club members to work by themselves and 
traveled frequently to Honiara and spent club money for his own.
 

All tools provided disappeared and nobody [nows where they
 

are and what happened with them. The three sewing r.;..chines were
 

kept in good condition by a village leader. Everyone at the
 

meeting expressed their disappointment and made it clear that
 

they would not like to revive the project until the person repays
 
all money been mis-spent and/or misused.
 

81=1=Q: (Evaluator's Report)i The Mwakorukoru youth club cocoa 
project was started in 19B0. The young people always give a good 
turn out for the project. Two acres of cocoa are established and 

producing, but lack of a drier/fermentary has caused some dis

couragement. Another problem is a disease is found to be causing 

damage to some of the trees. The community has been advised to 

see Agriculture Division at Namunga Station to help combat it. 

However, the project leader and village chief have decided to 
proceed with a two acre extension which should now be completed. 

It is the community's intention to cover 20 acres with cocoa 

by the end of 1987. This project, with the surrounding cocoa 

smallholders, is large enough to warrant a drier/fermentary, and 
I recommend highly that this be approved for implementation. 

delays in 1983-4,611Qi2:Q The Ahia Cocoa Project suffered 
first because the final conditions of the 6110,000 DBSI loan 

were not available for several months, then because the village's 

cocoa expert, Mr. Michael Poropaina, needing a cash income, left 

to work as an extension officer with the Province's .griculture
 

Division. In response to the village's and DBSI's requests,
 

Michael returned to the village around mid-1984. Despite these
 

and earlier delays, the cocoa already planted was beginning to
 

bear fruit and the project was amended to include a cocoa fermen

tary.
 

(Evaluator's Report)s A site visit to Ahia was not
 

possible at the time due to shipping schedules. This report Is
 

based upon file reviews and interviews with Provincial, Agricul

ture and other staff in Kirakira. Much of the scheduled work has
 

been completed and the work now is reportt.,: to be in satisfact
ory progrems.
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The project, after its revision, has become one of the best 
coc.a..projecti.. in Hoaki-ra Province, according to those inter
viewed. The community has established nine acres of cocoa which
is now producing and has constructed a drier/iermentary and 
completed its first dry cocoa shipment. The value of that ship
ment was SI$500. The community has cloarud and is planting

another eight :res. 
 They are well on their way toward& their
 
target of 40 acres of cocoa.
 

The two project owning tribes' support is strong and thould 
remain so, and they should be able to maintain progress and 
complete development of the project. If so, manpower thouldn't
 
be a problem. The prcject leader, with the assistance of the
Agriculture Field Assistant, has drawn up 
a wor: schedule in fuch 
a way that it haz provision for absence for illness and customary
obligations, so the foundation of life been provided for.
 

A1:1Q1 (Evaluator's Repo-t)a Up to this visit, the problem is
still the same as in the project paper: lack of good sourcv oradequate supply of water near Tarapalna, Hepea and Rararo vil
lages. An additional problem is ttw ex.tra $2,)00 reqtlired for 
pipes, because a new, more distant source, will be usedl the old
 
source is blocted by land disputet.
 

This water project was surveyed with the help of villagers.

The community unanimously agreed that this is their priority tas:
this year, and last year the community raised a total of $574 
through various fundraining activities. Actual wotS: on the pro-
Ject started in February. If there were no obstacles along the 
way, this project was expected to be completed in April. (WorI
in progress at time of visit.)
 

The source is more than one 1ilometer front the villages and 
supplies a gravity-fed water system of twenty standplpes and 
showers. Construction was being supervised by the Provincial 
water supply section, with the community contributing labor and
 
locally available materials. This serves 200 people in 27 house
holds. People will definitely be very happy as they have been
 
undergoing hardship for many years in the past. 
 this is defin
itely a good project for it provides a tremendous service to the

villages, 
 a school and a clinic. At this point, it is difficult
 
to judge how much water or rate of flow the source will provide.

This will be judged four to six months after the completion of
 
the project.
 

0.:LQJzL Z (Evaluator's Report): This project was most needed
because unpredictable conditions on the 
south (weathercoast) of
 
Makira mean irregular shipping and when ships do call landings
 
can be suddenly Impossiblel outgoing copra is frequently wetted
 
by such sudden storms, thus lowering copra quality. The only

immediate problem left with this project, is the "incompleteness"

of t1he copra shad. This might be easily solved with 16 pieces of
 
18' corrugated galvanized iron in order to complete the 
walling

of the building.
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The project has been established; the copra drier is com
pleted and in use; everything is complete on the copra/cargo shed 
except for the small portion of wall. According to Mr. Onesimus 
Kavunavi, project leader, and Mr. Benson Piringi, teacher at a 

5eriDchOl ti rjc sago one and people are, happy

about it. The people worked together well and have basically
 
achiL eu both buildings. It will certainly minimize the prob'ems
 
cited in the project document (keeping cargo and copra dry and
 
secure from bad weather).
 

I11-38 (Evaluator's Report): The aim of this project is to
 
address the families core needs such as lack of cash income.
 
This is a qualifiedly good project. At the start of the project,
 
the people of Manehuki village were co-operative and participated
 
well. For unknown reasons people started to drift away, so
 
manpower was cut and the performances has lagged. But, according
 
to project leaders the problem of manpower will be solved if the
 
village leaders improve their management schedules.
 

20 acres of pasture has been developed and is fully stock
ed. Fencing is complete and well maintained. A good stockyard 
has been built. Paddocks are divided into 4 and rotation grazing 
is applied. The first sale of cattle has taken place bringing in 
SI$7,500. Out of this, the community deposited $5,500 in the 
bank; $2,000 was invested in the community's trade store. I 
believe that these people will continue to develop this project,
 
for they have already demonstrated the ability up to now.
 

This is a good project and is already benefiting the share
holders. The leaders are mature and have natural leadership 
qualities. Income generated by project is well kept (although I 
could not determine how much income had been generated) and well 
utilized into other ways, in which the money can be further
 
inceeased. Here was an uncommon sign of reasonably good
 
financial management.
 

A8:1Q1:521 This project to assist the BNF (Balo, Nepa and F'alo
 
villages) Blockmaking Business suffered more delays during the 
past year, primarily due to shortages of materials and the local 
block machine manufacturer's slow response (almost six months) to 
the project's order. PCV Sondra Rose expects to see the project
 
operating before she departs in September, 1986.
 

AI-I:Q1:5: (Evaluator's Report): The Subua Youth Construction
 
project is centered at Walande Village, a one hectare artificial
 
isli.nd with a population near one thousand and with about one 
hundred houses. Children go to school at Jordan school, which is 
0.2 km away on the main island; Tawaro clinic is about 1 km away, 
also on the mainland. 

The Subua Youth group concentrates on building construction
 
and gardening on the mainland. The young people have organized
 
themselves well: The boys are fully engaged in building houses
 
in the village the girls in gardening. They build leaf houses
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for the people, and they encourage young people not to drift to 
Honiara but to make themselves useful to the community. The 
group built as planned a very good building for their recreation 
place and office which also contained a small store to serve 
members. The building was also used for training courses in 

.,agriculture- fishery' women's club -etc.'Otheryouth activities 
are also organized regularly. 

Subua Youth Club is perhaps one of the bE.t youth organiza
tions in the whole of South Malaita. It is well organized and
 
managed. The group 
 expected to start building their financial
 
base by mid-1986, when some buildings they are working on were to
 
be completed. Cyclone Namu upset this considerably--almost all
 
of{ Walande's homes were knocked down by wind and 
waves.
 

This project is highly commended. The Subua Youth activi
ties not only benefit their members but the community as a whole,
 
especially those 
who have new houses built. Because of the
 
Youth activities, the people will always enjoy and appreciate the
 
fresh atmosphere, the benefits from their works by a responsible
 
group, and income the youth have earned through building houses
 
for the people, and it does create a good circulation of finance
 
in the villages.
 

AI-l0l-:3 (Evaluator's Report): The Walande water supply serves
 
villagers on 
the island and at Tawaro, the Area Council's Head
quarters on Small Malaita (Maramasike) Island. The community did
 
as planned for the project, contributing the labor, etc. required
 
of them for the project. Because of their good work, the project
 
was completed within schedule. It is now one year old, and
 
provides good service to the people of Walande village. The
 
community saves much by having this water supply, and they e'
pressed complete satisfaction over the project. Despite this joy
 
and satisfaction, problems have been experienced within one
 
year's operation. Most of these are related to maintenance, and
 
are addressed on a catch-as-catch-can basis when skilled plumbers
 
from Honiara are vacationing with their families in Walande.
 

This project is a good and successful one. Its aims and
 
objectives are been achieved. I am satisfied with what I 
have
 
heard and seen about the project. The community appreciates the
 
existence of this water supply, and I believe the community will
 
continue to be responsible, care for and maintain it.
 

AI-1:-. (Evaluator's Report): On 24 June 1986, I visited the
 
Marumbo Fishing and Marketing project and met with Mr. Stanley

Joel, project manager. This project was initiated by Mr. Joel in
 
1981. His family and five others formed a community project and
 
started together with fundraising, and through their effort
 
raised money to buy a canoe and outboard engine. bitfore project

initiation, it was discussed with other villages of west Guadal
canal. Initially, the project worked very well; all members were
 
very cooperative; the manager and the financial manager, Mr.
 
Raymond Kapini, made a good fishing schedule, 3 days per week.
 
Catches were always good and they were making money, about
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SI$360/week and approximately $1,440 in a month. This went on
 
for about 3 years, up to July, 1985, when the financial manage
ment was under suspicion by members of the community.
 

-- h,,The,-matter-,.- became. noticeable. and.-other members. started. .to 
-demand payment for their work and so some money been taken away 
by the financial manager with some other members of the communi
ty. From there onward the rate of periormance and working slowed
 
down and eventually the group led by Raymond Kapini ceased to
 
participate in the project., The Marumbo Fishing and Marketing

project is still in operation, but is no longer a clan project.

It has been converted into a family (line) development project

under the supervision of Mr. Joel. Now only 15 adults are in
volved in the operation of the project, but they still keep the
 
schedule of 3 days per week and get good catches most of the
 
time. Fish are marketed to Tambea Tourist Resort, Visale Mission
 
Station and other villages along the main road as far east as
 
Aruligo.
 

Equipment in the group's possession now includes one 18'
 
fiberglas canoe, one 18 Horsepower Tohatsu outboard motor and two
 
Eskies, The present management is good and is trying very hard
 
to improve operations. Profits from the project are reportedly
 
partially reinvested in the project, while part will be used for
 
community development purposes, for instance--to improve housing,
 
accommodated school fees etc...
 

One result of personal conflicts over financial management
 
was that that no one felt responsible for reporting to extension
 
officers about the project. I requested the management to
 
report regularly to IHAP and the Province about the project's
 
operation.
 

e =1E11=LSZ (Evaluator's Report): The 0'o Cocoa project is sited 
right in the middle of small Malaita, about two hours by motor 
canoe from Afio provincial substation to Sivapo, plus two hours 
walk inland and uphill. The project aims to generate money for
 
the group. In spite of difficulties the community is determined
 
to establish twenty acres of cocoa.
 

This community has no income to purchase tools to work with
 
in their cocoa project. So they sought assistance, but so far no
 
tools have reached them. Tools shipped by IHAP seem to have been
 
lost along the way.
 

Under the leadership of Mr. Paul Pupui, the community has
 
performed well. So far, although they haven't got enough tools,
 
they have cleared 8 acres of land and planted it with cocoa. Two
 
of these acres are bearing. This is indeed a great achievement
 
to such a community and must be congratulated. Agriculture
 
Emtension Officers from Afio visited this pruject four times in
 
1964. That was the last visit of Agriculture Officers in this
 
particular project. The community is dotermined to stay on
 
schedule and hopes to establish another 4 to 5 acres by the end
 
of this year 1986.
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These people should be encouraged in their activities, since
 
they have been applying self reliance principles. Apart from the
 
tools discussed above I highly recommended that they should be
asIisted thkac coadrier/ermentary- before..ull -,production..
takes place in order to avoid wastage and discouragement. 

81=-191-Z2 (Evaluator's Report): The UCWF organization, which has

about 200 village-level groups and a total membership of around
 
4 000, has a regional president who is the head of the UCWF in
 
the Solomons. The UCWF covers ten 'circuits' and each of the
 
circuits' office bearers are also elected during the 
yearly
 
regional conference.
 

Each village-level affiliate designs its own programs based
 
on the UCWF's "four square" program. However, village level
 
programs are rather limited in scope because of 
 their leaders
 
limited training. For this reason, the UCWF began to build its
 
regional training center at Munda.
 

The UCWF Training Center at Munda remains incomplete through
 
either lack of funds or the unavailability of labor. I was not
 
able to meet the Training Coordinator during this visit, however
 
in a brief discussion with United Church officials, it was con
firmed that the UCWF is very active in promoting women's affairs
 
in the Western Province with a promising future. The UCWF and
 
the UC should be commended for this effort and should be a model
 
for other provinces in the country to follow.
 

81..2-:-1 (Evaluator's Report): Mwaniwaro's need for good copra

drier in indubitable. These people have good bearing trees but
 
lack facilities to process and sell their nuts. Although man

was available to build this drier, it was delayed due to
 
the fact that local materials are not easily obtained on Santa
 
Catalina; most local materials must be obtained fron, Makira (San 
Cristobal). Another factor has been the family responsibilities

which traditionally take place after somone's death and 
burial.
 
The copra drier was completed by the end of November, 1985, and
 
production started in December, 19B5.
 

This is good and successful project, yet there are elements 
of dispute within the project management. I'm not certain what 
will happen with the project in the near future, but I have hoard 
many versions from the people of the area. An early follow-up
 
evaluation is recommended.
 

81:IQI:.-Q (Evaluator's Report): Nusabaruku Island is a hundred
yards off the western end of Gizo Harbor. It became home to 
Gilbertese (Nei Kiribati) settlers about twenty years ago. Now 
home to about 10% of Giro's Nei Kiribati, Nusabaruku Is over
crowded; typhoid broke out briefly in 
1983. Most of Nusabaruu's
 
growth results from migration to Gizo's bright lights from mostly

boggy Wagina, a 7,000 hectare island south of Choiseul. Migrants
 
have either shared (or borrowed from absent owners) housing from
 
the Nuabaruku people or built their own housing.
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Other Gilbertese settlements around 0izo, notably Logha,
 
Titiana and New Manra, have experienced migration pressures also,
 
ibutthey have more land and other resources to bsorb migration.
 

Nusabaruku requested Provincial help several years ago for a
 
water supply. Provincial inaction, generally because of problemw
 
with the main Gizo water supply and becuss of a lack of capacity
 
at Nusabaruku for adequate sanitary facilities, delayed extending
 
service to Nusabaruku. In late 1981, an expanded izo supply was
 
started on its two-three year break-in period. Extension of the
 
Gizo supply during this period was not recommended because
 
debris behind the dam was severely taming filtering/treating
 
capacity.
 

To help the villagers with their water supply/sanitation
 
problems, to relieve overcrowding and to protect neighboring
 
residents from health dangers, the Province worl:ed to find an
 
answer. The soILtion chosen was to relocate the Nei Kiribati to
 
Crown land on Kongulavata Day on the north side of Gizo Island.
 
The village would be on the coast about six kilometers from Gizo
 
near the "bottom" of the four-kilometer long, 750 meter wide,
 
Day. The site is about 50 hectares in size, with room for about
 
77 houses plus gardens. The Nusabaruku vil~agers would get first
 
priority for house sites at the new village. Other Net Kiribati
 
from Wagina, Titiana, New Manra, Logha, etc. would also be given

sites at Kongulavata. The stickler was that those moving would
 
have to give up any rights they have to land in their old place.
 

The site is about a hundred meters from a water source.
 
Because most of the surrounding land is steep wAter can be grav
ity fed to the village. Some villagers began clearing for their
 
new homes but others wrre reluctant to move, claiming that they
 
have no tools, and that they don't want to move. In general tho
 
villagors were looking ahead albeit with reluctance to the new
 
home and were thinking of community projects that cannot really
 
be planned until the new village is actually settled.
 

So far, no resettlement has taken place. From discussions 
with Provincial officials and inhabitants of Nusabaruku, there 
are conflicting reports as to why the project has come to a 
standstill. Provincial authorities claim that they have madv 
persistent efforts to convince the inhabitants of Nusabaruku to 
move to Kongulavata and only then will they provide the necessary
amenities to the now settlers. Nusabaruku people, however, have 
reservations about the relocation move. First, a good number of 
them find work at Gizol it is easier for them to commute to work 
each day from where they are than from Kongulavata, 6 kilometers 
away, with no bus service. Poor sanitation may be a problem, but 
a serious outbreak is not a daily phenomenon; a long as the 
villagers mentally assign this to the remote future, continuing 
to live there seems harmless. Furthermore, they believe claims 
have been made by the original landowners for the government tu 
return Kongulavata land, and that if they move their tenure *t 
Kongulavata becomes very insecure. 
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r ~ ~ myatIo the Not Kiribatiar-.asking lgti't 4t~ 

ions. It to up to the Province to work with the Nei Kiribati to 
devise e workable relocation plan. The construction of the water 
supply is a secondery issue. No one should forget the inherent 

* 	 cultural element in play (i.e. "wantok system") which people
 
value even at the expense of epidemics and death.
 

Ia:1Q1:1kQ (Evaluator-s Report)| This project it very close to
 
Manewiriwiri. It has about 100 acres suitable foe pasture and
 
cattle raising; it also has access to the main road link~ed up to
 
Kirakirao At the start, the villagers worked together very
 
well. As time went on, togetherness decreased, creating manpower
 
shortages.
 

Naturally, when too much emphasis is placed on group activi
ties, it results in neglect of family. It must happen this way:
 
Families need to Veep up with their subsistence gardening, etc.
 
They need, frequently, to see some benefit to encourage them to
 
continue work in the project. It is highly recommended that
 
communities arrange for some kind of payment to be given to
 
families which work on such projects.
 

In spite the problems of manpower, the project has maoe.'
 
satis4actory achievement. To date, the comunity has fully
 
developed 36 acres, fenced and stocked. A good stockyard has
 
been built, along with a water supply for the cattle both by rain
 
catchment and by gravity fed pipeline. This year seven head were
 
shipped/sold to LDA and one was locally marleted. Fewer steers
 
are ready foe shipment. The community is now preparing to
 
purchase 15 steers to replace the ones told. According to Agri
culture surveyors, the project should cover 51 acres. The Com
munity has expressed the desire to develop another 15 acres by 
next year. 

*81:1QI=I: (Evaluator's Report): Sasamuga extends 4or six mil a 
on the southern side of Choiseul, and is home to about 700 
people. The Community Education Center is attached to the school 
where 110 people are taught by six teachers. lhe church is adja
cent to the school. A road extends along the coast for about 15 
miles. 

The designers of this project saw many direct and side 
benefits arising, including, a) The immediate benefit to the 
local community of an Assembly Hall of durable, low-maintenance 
materials; b) the continued existence of a large hall as a meet
ing place for the larger districtl c) the opportunity for the 
different groups to live together, working for s common goal, 
sharing traditions, and learning from each other's traditional 
values and new skillsl d) Future employment for the local people 
especially school leavers who gained considerable experience from 
working with qualified tradesmen; and, e) The future revenue 
generating and Job creation that will follow, by way of block 

* lmaking and their sale.
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The hall as a project is only a small component of the many
activities carried out by the Sasamunga Community. In monetary 
.termsit is not a very signifIcant contribution, in comparing it 
with the total volume of assistance received by thia community 
overthr1 ast-fliveyears and -liaelyrto continuv--or-at least..two 
to thraee years more. My assessment of the physical assets in 
stock including buildings, suggest a total value of external 
funding above SI$100,000 dollars. The Choiseul Community Devel

* opment Program (CCDP) with its headquarters at Bauomunga puts 
Sasamuga in an ideal situation to receive external assistance for 
community activities. It is clear therefore that where there is 
an existing 'grassroot' organization with clear and distinct 
aims, and signs of good management, external assistance can be 
u.sed successfully. 

The Community Self-Help Program grant for the, hall was 
expended pretty much as planned. The building is complete but
 
for three meters of ceiling space which is meant to have been
 
completed by the community. The hall is used frequently, the
 
latest being a tour by the theater group from Cholseul Day Pro
vincial Secondary School.
 

The Sasamunga Community is definitely mating sonie headway In
 
fostering community development, not only through its physical
 
operations, but also in its effort to maintain close cohotlvenes
 
and a sense of fraternal loyalty to each other, through these
 
various community activities.
 

fi:=1QI:U1 (Evaluator's Report)i This project is an integrated 
cattle and coconut one. I mat with the project loader, Mr. 
George, and members of the community and the Agriculture Field 
Assistant at the Aringane sub-station. What soemt to be a prob
lem, may not be a continuous one, because it might be overcome 
through the alertness of the project leadcr The slowness in 
receiving materials ordered from Honiara. Perhaps one may say 
this problem came about because of the continuouu shipping diffi
culties in the Province. Despite the fact that minor problems do 
exist, this project has done very well. Frogress is within 
schedule. Up to end of October, 1985, 14 acres of pasture was 
established. Fencing of more than halt of this was completed. 
19 head of cattle were shipped out during the first weel: of 
November, earning approximately SI$,700. This amount reduced 
most of ADAL's debt to DBSI. Within the same wel, the associa
tion received 15 head for fattenireg--a morale boost because the 
new steers belong entirely to them. A 100115X$ head stoc. yard
 
was completed by mid-December.
 

Also very encouraginga The first replanted coconuts have
 
flowered. A new copra drier was completed before Christmas. The
 
Association has replanted 35 acres of coconut and has no plans to
 
plant more. 12.35 acres of this replanted coconut #rep is now
 
under well maintained pasture and fully fenced. ADAL is now in
 
the process of clearing up another 24 acres of land to be planted
 
with improved pasture.
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G1:1Q ZZ (EvlIator's Reprt)s 720-hectare Tetepari Planta
tion on Tetepari island contains around 360 ha. of old palms and
 
is generally heavily overgrown,. It is operated by the Touo
 
Tatepari Land Purchase Co-operative Society (TTLPCS) under a
 
temporary-occupation Iicense.---TTL PCS-wants-,a--f jd-term -Iease-of
 
e plantation, and as an earne&.F of this desire have replanted
about 20 hectares of coconuts 4nd planted I hectare of cocoa. At
pretent, copra is first carried to the shore and then takltn to
 

the dryer by canoe.
: ;copra TTLPCS bought a small ship to carry their
to Nero because Tatepari lacks regular %hipping. However
 

this war soon resold to a private businessman, and transport
 
difficulties continue.
 

There are no permanent residents on Tatepari. TTLPCB's 245
 
members claim descendence from the original landowners. Members
 
come to the island to work for set periods. A village has been
 
planned for the plantation and included as a requirement if the
 
Society wishes to borrow from the Development Vank to purchase

the plantation.
 

At present, the size of the plantation is the biggest hin
drance to copra production and development. This project was
 
part of plans to re-open an old road syr*em and cut some 
new
 
roads, totaling about 12 kilometers. varly 4 km has been 
brushed out and simple ramps constructed over minor ditches. A 
tractor and trailer were on loan from the Land Use Development

Division. However, the cree.s that cross the roadway need to be
 
bridged with logs and plankls on stone-filled Gabion wire boxes.
 

The Development Vank, in consultation with LUD ar. the 
Province, seems to assume management of the finances and related 
development as a "given". However this is where things. can go
wrong; the commuLty's original enthusiasm may be genuine but 
doesn't survive because of pressures of subsistence farming and 
personal cash crops. Insufficient attention is given during 
appraisal work to the opportunity cost of subsistence labor. The 
goals and expectations of this project must be seen in the total 
context of the overall aim of the TTLPCSr It was expected that 
the construction of the bridges would be part of an overall 
rehabilitation program but given labor limitations, this, in my
view, is a formidable exercise, perhaps over-ambitious. 

The decision to divide the plantation into three blocks, 
each managed a church group represented in the TTLPCS (Unitedg
Combined Fellowship and Seventh Day) has aggravated matters by
requiring more managers than are available. LUD, in consultation 
with the Development Satr, are considering a temporary suspension 
on further advances to the group until the entire preject is 
reviewed. Meanwhile the bridges have yet to be built. 

8I:II:I;I So¢ =1: Our continuing efforts (see projects Al
I01-5/29, -45, -57, -65, -74, -94, -I01, -116 and -117) in sup
port of Land Purchase Cooperatives and the Land Use Development
Division of the Ministry of Agriculture included two related 
training projects. The first brought the manager of the IHAP-
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:Supported V~nuatu 
Plantation Support Associatoe (P$A to Honiar,
.,to.-PrtW RatG n-an LU D-%P ; e . 60CtkhAptforl p tC -- n ae rat.:. 
Thi. was follow0pad by sendsng two LPC managers to the PA-supportedi Plantation Training Center for 
a ten month course, Theme two
projects should provide eicellarnt d.tta for the LFCs and LUD fortheir possible future programming*
 

Section Throes WitErj l g~~&Lf ti 
fi: M -1:91 The Isab l Mother ' Uniocompletion n,rout houoto ca p,v ne r tothis year with the installation of the last bits ofequipment (water heater, etc.) calledAfter a "break:ing in" period, wv .xpect 

for under the projtct.
to wrap up this projvitand loo. for 
other ways we might help the Mothers. Union. 

61:I1Qj=Q12 The Gadalcaral 
its firat cattle this past 

SEC Women's bal-0 Cattle fVrcjett toldyear, And it corutlnurng. Cyclonle Namvcaused flooJing of the nearby Lungo River, d stroyir,; some* the pasture used offor this project, but it Is fitil toLx early to
asses% the impact of 
this damage.
 
0I1H1ZQ 00J =2DI These two projrtt tupport tttv Natloohl 

o.rCoscIlI of Womnon'o plant to train ,nd gtabl4asth W m,mcrt CoursiltiIn Gouadalcanal 
and Central provinces, respectively.
*supported The projectutravel and por dier, tst for the trainint-g sae vj~te,-
Sion efforts of volunteer- women 
leaoer,.
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