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I. SUMMARY

It is now July, 1986. This evaluative annual report is
based on a program year which ended on 30 June, 1986. Most of
the work in preparing this report was in compiling and analyzing
data on the large number of projects supported by the program.
This data was compiled-~-as it has been since the program began--
because we felt it essential for an effective self-evaluation.
Self-evaluation is a necessary component of the program because
outside and/or tri-partite evaluations are few and far between.

A. How The Program Is Organized

The "Community Self-Help Program", officially titled the
"Solomon Islands Development by the People at the Village Level"
program, 1is an cight year program which supports wvillage level
self-help development activity in the areas of sanitation and
primary health, crop diversification and marketing and training
for women, rural development catalysts and out-of-school youth,
Primary support for this program comes from an Operational Pro-
gram Grant (OPG) from the United States Agency for International
Development (USAID), with major inputs also coming from the
Solomons  national and provincial governments (9%), rural vil-
lagers themselves (16%), IHAP (22%) and others (17%).

In addition to supporting village-level self-help
development activities, this program aims to strengthen local
programming capa:.ilities for such development, starting at the
provincial level, to include planning, implementation, financial
accounting, technical assistance and cvaluation.

Projects supported under this program arce developed by vil-
lage-lcvel (roups or their supporters in consultation with
extension workers, field officers and/or other cxperts (e.q.
carpenters, Development Bank staff, health ecducators, boat buil-
ders) and IHAP. Once a written project plan and explanation are
developed, these are submicted to the province conce:ned. If the
province finds the project fits both their fdevelopment plans and
the program, they recommend it to THAP, usually through the SIG’s
Provincial Development Unit (PDU). IHAP/SI reviews the projects
which 1t receives and within thrce weeks to three months
(depending on staff lcaves, project complexities, budget, ctc.)
i1s wusually able to assist approved »rojects. Projects not
approved are sent back to the reguesting group (for redesign or
scrapping) or referred to other donors for consideration.

In an exchange of letters at the beginning of this program
year, IHAP and the Ministry of Home Affairs, approved a revision
of the review process used in past ycars. This revision provides
for post-implementation review by the PDU and permits a much
faster approval process, In most cases, however, THAP still
seeks pre-implementation review by the PbU, because the PDU is
often better sited for a disintercsted review than provincial,
PVO and/or IHAP reviewers, who frequently have been in direct
contact with involved communities.



This system of project identification, selection, review and
implementation takes from as little as a week to as much as a
year or more, depending upon technical viability, reference
checks, etc. Project completion, which should occur within one
to three years, has on a few occasions taken four years.

B. The Year

The sixth year -~f IHAP's "Community Self-Help Program" was
extremely active as IHAP provided over USS 225,000 in assistance
for 186 village-level, self-help, training and material assist-
ance projects. This represents an increase during the past year
of 32 projects, and raised the total of program assistance to
date to over US$ 1,500,000.

These 186 projects include 50 health/sanitation projects,
54 crop diversification-marketing projects, 13 income gencration
projects and 68 projects for the training and/or involvement of
women, out-of-school youth and pkcv counterparts. Approximately
15 projects have failed or were cancelled. Projects supported
under the program affected over 123,000 people throughout the
Solomons--an increase of 28,000 over the previous ycar--by sup-
port for development efforts chosen by the villagers thenselves.
An additional 130,000 pcople have been affected by the five
material support - rojects, meaning that the program has benefited
all of the Solomon Islands.

In dollar terms the program is well above projections with
total cash and in-kind inputs committed to date totaling well
over US52,129,000. Although commitments and expenditures of OPG
funds have been slower than originally projected, this past year
Saw us more or less catch up to programmed targets. By April 30,
1986, after the completion of 97% of “he program’s scheduled time
frames, approximatcly 99.7v of Community Self-Help Proyram funds
were committed.

Provincial participation in the program continued strong in
Malaita and 1sabel provinces; Western Province increased its
participation (sce Appendix A).

The past yecar saw the end of increases in program funds in
Solomon Islands Dollar terms. While the US Dollar {the currency
of the program’s major source of funds, USAID's OPG) continued
its rise against the SIS (at the end of the yecar USS$S0.60 =
SI1$1.00), decreases in USAID support for the program have offset
US$ gains. This is expected to get worse in the next ycar as the
effects of USAID's reducing its budyet for NGOs by over 60%
become felt.

Beginning in the fifth program year, IHAP, 1n consultation
with USAID/SPRDO and the Ministry of Home Affairs, developed a
proposal for a two year wrap-up of this program, In th.s "final
phase", which was approved this past yecar by MHA and I1HAP and
forwarded to USAID/SPRDO, the program concept initiated in the
Solomon Islands Development by the People at the Village Level I



program would remain basically the same. However, to overcome
problems identified during the first four years of the program
and to better address the problem of Creating provincial systems
for self-help development, the wrap-up phase would:

- strengthen quality criteria for project selection,

- focus on specific geographical arcas,

~ increasc training in support of community self-help
projects anc programming through additions of short-term
(two years) staff and finance,

- make self-help tools more flexihle by adding loans and
loan guarantces alongside grants,

- formalize efforts to strengthen local private and
voluntary (ncn-goverrmental) orguanizations, and

- continue the shortencd processing time between reguest
and implementation for most projects.

During the past year, program activity continued to be
fragmented as a result of 1) the PDU's insecure staffing, organi-
zation, etc.; 2) time lost to necessary IHAP technical assistance
staff leaves; and 3) USAID's inability to confirm or suggest
changes ir the proposal for the final two years of this program.
The resulting strains limited our responses and forward planning.

On top of these difficulties, in latc February we were
informed that USAID's assistance for PVO activities in the South
Pacific were being cut from $3.5 million to less than $1.3 mil-
lion, cffective immediately. This 63% reduction in funding will
require a majer re-design effort, beceuse the seventh and cigh*h
years of this prcoram were designed with a sizable techniceal
assistance/training clement as well as an increasce in direct
small project funds.

The year ended on a very sad note that will likely have an
added disruptive element to our forward programming. From 18 to
20 May, Cyclone Namu--not terribly strong as cyclones go--pounded
the central part of th: nation. Floodiny which resulted from its
extremely slow traverse of the country took well cver a hundred
lives, destroyed over 5,000 homes and many, many low-lying gar-
dens. More details on the cyclone are given in Appendix B. In
response to the lcss of housing, USAID/SPRDO and USAID/OFDA have
asked the Solomon Islands Government if a housing rehabilitation
program could be implemented under 1HAR's management., At the end
of the program year, the S1G was expected to give the appreval
fcr such aprogram, but the final decision might not pe available
until mid-July, with implementation to begin in Tate September,

C. Recommcndations

This report and cthe small project cvaluation exercises we
were able to undertake this past ycar all irdicate that we must
lcok closcly at the followind issues, iircgardless of the delays
in achiecving a satisfactory wrap-up proposal, if we are to make
the program mere effective and relevert.



1. The future of a Self-Help Program depends on how eftective
government’s policies on rural uevelopment will be. At present
the link between policy making process and effrctive “ranslation
of these into project design and implerentation is neglegible.
The Self-Help Program is implemented in coordination with PDU,
Province ard Community, a linkage that has frequently been with-
out a clear policy framework. We recommend that the pPpU systnm
be strengthened and that it receive additional staff.

2. The extension starf{ of the govcrnment in the rural areas are
short-traincd and short-staffed. Many prcjccts are not followed
up and are deprived of the support required during the implexen-
tation pcricd., Project appraisals at the Previncial level often
lack the tecknical details requircd to make meaningful decisions.
A project may be f{easiblc but may not succeed as a resalt. Plans
tc estabiish a system of prioritics tc projects using porformance
data available from the previcus yoors must be implemented as
soon as possible. The resultant sclection criteria need to be
issucd in place of existing, coupled with a redesigned system of
apprailsal.

3. Co-financing of proiccts with the Develeopmert Bank of Solo-
mon Island should be increased.

4. A loan system as recormrended in past yeare shculd be exam-
ined end a pilot scheme intrcduced. Loan adminictration costs
erd difficultirs shevld bo cerefullly weighed aganist the merits
of having such a scheme,

5. P Commuirity Sclf-Hol}p Assistarce Frogram must continue as it
fills a vital arca of the KNational bevelopment process.  For
reascrs ¢f national income ir what is basically a subsistence
scciety, national develcpn ont programs give pricrity to large,
joint-venture offorts to help cover the cecte of imports used in
develepnment.,

D. Thanks

THAP, on behalf of the rural villagers whe Fave been helped
under the program, extends e epecial thanks to the Urited States
Agency fer Irternational Development and United Statees Peace
Corps for their praminent and significant contributions to this
precram. The large number of other oraganizations and individuals
who Fave contributed tco the proecram, and those private firme
which discount materials bought for tlhe freceram also deserve
thanks. To thom, some of whom are lictoed Lclow, go our verrn and
sincerc thanke,

--Area, Provincial ard Xational Governmente of the Solomon
Islands

-~The Australian High Comnission, Honiaola

-=The Noriwan Kirk Memorial Trust and the New Zealand High
Commiccicr, Hcniara

=-Volurtecrs in Cverscas Coopcrative Aseistance (VOCA)

--The Asia Foundation



--The Central Bank of the Sclomon Islands
--The Yick Family, Honiara
--The National Council of Women

--DBSI, Auki & Kirakira --AWA (NZ), Ltd., Suva
~~Bowmans, Honiara --PBE, Ltd., Hor.iara
--World YWCA, Nadi --LKP Hardware, Honiara
--Bergengren CUTC, Suva --HSBC, Honiara
~-YWCA/Solomons --Aruligho Fiberglas
--Guadalcanal Electrics --Yam & Co

I1. PROBLEMS TO BE ADDRESSED 3Y PROJECT

A. National Development Plans

Since this Program was written in January of 1979, number of
cvents have occurred., The 1975-1979 National Development Plan

was comp.cted. A Draft 1980-1984 National Development Plan was
preparcd, and set aside with the change of governments in 1981.
In replacement, a Plan of Action, 1981-1984 was drawn up. This

an, 1985-9, com-

Plan was superceded by a ational bevelopment Ple

pleted in late 1985 following the 1984 national clection. All of
these papers continue the objectives quoted in the original OPG
document: Decontralization, self reliance, distributed develop-
ment and local participation.

As articulated in its National Development Plan, 1985-1989,
the Solomon Islands Government (SIG) is committed to undertake a
broad range of activitics designed to stimulate the process of
development in the rural areas. Prominont among the SI1G's devel -
opment goals are the dincrease of productive vmployment
opportunities to improve the living standard of the poor, reduc-
tion of income disparities, and sustained econom1c growth, The
SIG identifics a broader governmen. role and greater use of the
private scctor as necessary for achieving its development goals.

The SIG has sought to decontralize developrent planning and
implemacntation responsibilities to local levels, pramarily pro-
vincial. This approach has put increasing pressure on limited
national and local government resources, both human and finan-
cial, thus highlighting the greater potential role of the private
sector in providing valuable technical as well as financial
assistance.  The National Development Plan recognrzes these con-
straints: "The national development stratceay, therefore, has
three elements:

(a) increased investment in the development of human and
natural resources ard the supporting social and cconomic
infrastructure;

(b} providing an cnvironment conducive to increased private
sector investment and an active government involvement in
strategic areas of the economy; and '

(c) encouragement of people and communities to participate
more directly in their development especially through commu-
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nity self-help." (Pages 10-11)

This last strategy directly reflects the successes of carlier
self-help assistance efforts, as well as the drawbacks of the
more standard large development grant project or program,

B. Program lesponses to National Development Plans

All project activities being impiemented under chis program
adhere to the decentralization objective. In no casce has IHAP,
the PDU or the Ministry of Home Affairs attempted to introduce a
project into a given community, although there have been changes
in proposed methodologics as a result of intensive discussions
with involved communitics or local organizations to define feasi-
ble project methodology.

Project seclection, always a difficult task, has been carried
out by the Provincial Assemblies, their administrative and exten-
s1on divisions or by village lcvel organizations. Revicws
conducted by IHAF and the PDU have avoided reversing local de-
cisions except as they conflict with program cauidelines or with
the probable success of a project. In such cases, efforts are
made to redirect local efforts to fit program c¢u.delines,

The "self-reliance” objective has been somewhat problem-
matical, kut the pregram has responded adeguately:  While all of
the projects have originated frorw villagers” expressed desires,
much of the implementation of these projects is beyond villagers’
capacity. Therefore, as intended by the porogram’s conplementing
an existing project sclection and tmplementation system, there
has been  signiticant involvement of provincial and or Ministry
extension staff, local non-governmental organizations and Peace
Corps and other Volunteers for technical and Maado e nt support,

"Distributed development” 15 one of the least tanaible ob-~
jectives cited in the OPG document. Project offorts under this
Program arn well dictributed within provainces.  Howover, between
provinces there 1s a wide range in the number of projoects imploe-
mented (see Appendix A).  This range reflects primarily cach
province’s interest in and capacity for managing small-scaloe
community sclf-help cofforts. Similar variations 1n capacity or
interest has alco boon reported by the PDU for its laraer-scale,
province-initiated projoects. These data 1mply that village-level
self-help is not beinag lanored by the provinces,  Rather, provin-
cial policy-maxing, planning, and programming capacity lags
behind desires,

After a slow start, now at least a fourth of the program’s
projects have highlighted wonen 1n development rrocecses,  The
slow start, reported throughout the program, resvited in aatensi -
fied efforts to define and to proaram profects that enhance the
roles of women in developinent processes, THAP has continued its
support fer the YWCA (A1-101-114) in the past vear and has also
been availabic to the nascent National Council of Women to assist
in their cfforts for rural women (AI-101-84 and -93)



"Local participation" has been extremecly well addressed:
All of the projects being implemented under this program arc 100%
Solomon Islander owned. Onc-seventh of them assist 1ocal busi-
hess ventures. Higher assistance { -t local companics and co-
operatives has not been a program target because existing chan-
nels of assistance (primarily the DBSI), are usually more than
adequate. Additionally, most such projects should iucally re-
ceive loans rather than +he grants called for in the program.

The primary exception to the low level of assistance for
companies and co-ops are the Land Purchase Co-operatives (LPCs),
which are comprised of rural villagers and set up to buy and
redevelop plantations on ‘alienated’ land--land sold, wusually by
direct ancestors of the co-op’s members, to expatriates genera-
tions ago. Indications are that grants or subsidics can be
extremely valuable in helping LPCs meet their necds and expecta-
tions .

On top of this, some potential small entrepreneurs nced more
help and training than banks--including the Development Bank--can
give. In regponse to a request from the Ministry of 7Trade,
Commerce and Industry, 1HAP 1 assisting with the cctablishment
of small mechanical workshops by providing scholarships and other
support (A1-101-8Y).

Slowly then, steps are being made for the "systematic and
comprehonsive involvenont at the villaoe lovel of villagers in
their own dovelopment as active participants ... " Manpower and
sk1ll shortages hanper faster proaress, By using and cncouraging
village level self-help aroups through existing and developing
structures, THAP 15 assisting in skills development in the most
basic sonsor ALl of the projocts approved so far employ exper-
1iential and or formal training. This is not enough of course.
As an expansion of these training of forts, we hope to undertake a
two year "wrap-up" with suffi1ciont trainers to develop additional
training in project planning, as well as efforts to continue the
training of rural dovelopment catalysts,

TII. BASELINE DATA
h. Program Impact

Theeo past cix years of experience provile enough “hard’
data to describe the program and its involvement in the areas
which ware chosen as it special foci. Since the program was
designed to fil1l in gaps botween existing programs, soth data was
difficult to collate and present initially, as the bhoundaries
between the  various cateqgories were not clear.  This lack of
clarity made the program’s Tmpacts cven more difficalt to gauge:
A program with such a wide range of subject matter, combined with
a very wide geoaraphical reach is difficult to reasuret!  Our
major donor, USAID/SPRDO, has recoanized thrs difficulty, first
by citing our data compilations in their evaluat ton guidelines,
and later by approving US53,000 oy microcomputer purchasing,



Baseline data collectionr has been incomplete for many of the
projects implemented to date. While such data is not totally
unavailable, it is very difficult to obtain. Our project activi-
ties have been directed toward very low/zero income carning
people. Most of the communities we have worked with have few
literate members; there are no health records, no crop records,
and usually no birth/death records except thoce related orally
amongst the comnmunities. Many people do not evon know when they
were born and th.y associate an cvent in their memory with some
major event like the "Bell Massacre” in East Kwaio in 1927,

Our efforts to collect bascline data have consisted of: one,
reviews of 1970 and 1976 National Censes; two, roviews of special
censes (such as the village resource survey) ana statistical
reports preparced by the SI1G’s Government Statistician; three,
reviews of provincial resource reports prepared by the 81G’s
Central Planning Office in 1979; and, most importantly, inter-
views and written communications with community groups to obtain
their "stori". Wc have not prompted the community’s "stori" with
a standard request form. We want the community to tell, as best
they can, their own story in their own words. (Too, with a
program dealing with a wide variety of projects, a standard form
might generate more inaccuracics or omissions than a narrative,)

The community’s story provides the basic data for proposal
review and asscssment: It must provide some indication of tho
level of village orqganization, the community’s ability to under-
take self-help labor, the cconomic level of the comrmunity In cash
and/or non-cash terms, the potential for adaptability, resources
at hand, management/technical skills for project operation, and
more. This information is not casily quantifiabll-,
been collatable in any systematic fashion, yet we Keop reviewing
project files looking for common, quantifiable, data.

rov haz i+

A description of the program can be obtained from  sum-
mations of all the quantifiable data collected for each project
as long as the reader notes that there is quite a bit more impact
from the progran but that we lack othoer quantifrable ways of
measuring that impact and that such data compilat ions do ot take
account of other organizations conmunity self-help proaramming,
Summarized in the following paraagraphs are data presented in
Appendix A of quantifiable project data as of 30 June 1986,

106 gencral village-level self-help projects have been
assisted under the program.  These projects benefited AppProxi-
mately 80,000 people. ITHAP s OPG support for these projects
amounted to over Us$450,000--two fifths of the projects’ esti-
mated total value.

¢

38 Peace Corps Volunteer counterpart communities’ self -help
initiatives were also assisted.  These projects benefited nearly
30,000 people and received IHAP OPG support of nearly US$121,000,
or less than three-fifths of the projects’ estimated total value
of USS$224,000.



20 women in development (WID) projects were assisted, bene-
fiting over 11,500 women. IHAP’s OPG funds provided nearly three
fifths of the projects’ estimated total value (USS$117,000 out of
$212,000).

16 rural development (RD) catalysts training efforts vere
undertaken, providing over 11,000 rural leaders with both formal
and experiential training. “HAP's OPG inputs to thesec efforts
was less than half their total value (US$75,711 out of $157,352),
the baiance of support has come from rural villagers, the Peace
Corps, Guadalcanal Province, the S1DT, etc.

b material assistance (GIK or Gift-in-Kind) projects pro-
vided assistance to at least 180,000 Solomon 1slanders through
the provision of medicines, medical texts, hospital supplies,
medical instruments, cte. for rural medical centers and hospi-
tals. IHAP’s inputs for this componcnt (not from the oPrG)
amounted to some USS448,364; SIC and other participants local
warehousing, inventorying and distribution costs were worth an
additional USS$9,000 or so.

B. National Statistics

Recent data on the Solomons indicate that of the larger
countries in the region, only Vanuatu and the Solomons have an
annual population growth rate over 2.5%, and that the Solomons’
fertility rate is the highest in the region at 7.3. More Solomon
Islanders are undey age 15 (47.9%) than any other state in the
South Pacific, and the nations s dependency ratio, at 105.2, is
higher than any of the larger nations” (o.f. Vanuatu at 94.4, PNG
at 80.7 and Fiji at 77.3).

In cconomic terms, the Solomons is primarily a subsistence
cconomy with large joint-venture il palm, fishing and timber
firms dominating the cash economy.  Copra, the income staple of
the rural village population, is a Mma jor export carner in years
when copra prices are average to high.  Cyclone Namu, in mid-May,
seriously aggravated all of those cash-producing scctors--at a
time when prices for all these commoditics werce quite low.  The
Solomons is still heavily into a non-cash cconomy and the damage
by the cyclone to the copra industry will scriously affect the
rural villager’s ability to augment his subsistence income with
cash. In terms of GDP/GNP por capita, the Solomons ranks well
below tho other Melancsian countries in the South Pacific and 1s
even below the one South Pacific country officially labelled as a
"Least Developed Nation" (Western Samoa). Por capita government
expenditures are on a par with these data. In USS terms (based
on CBSI and World Bank reports), the Solomons has cxperienced a
serious (%509) drop n per capita GDP over tho past six ycears.

Accentuating these dota are data on literacy and life
expectancy in the Solomons. Literacy is estimated to be around
40t (the last official figure was Y% in 1970). Life expectancy,
for men and women, is 54 years.



C. Conclusions from Baseline Data

All of these data point to a growing need to increase the
skills and understanding of rural villagers. By itself, the cash
economy cannot generate enough government and other revenue to
cater for a faster rate of expansion of schools and infrastruc-
ture. Therefore, it is felt, bringing the rural villager more
actively into the development effort is the best way to both
increase developmer . activity and to minimize pressure "to do any
kind something" from villagers who otherwise arc left to a pas-
sive, observer, role.

IV. WORK-TO-DATE
A. Program Status

In dollar terms the program is well above projections witch
total cash and in-kind inputs committed to date tctaling over
US52,129,000. Although commitments and expenditures of OPG funds
started slower than originally projected, this past year saw us
continue in line with programmed targets. By April 30, 1986
(with 97% of the program’s scheduled time framros completed)
99.7¢ of Community Self-Help Program funds were committed.

1’

Weaknesses in project administration and scarce management
skills within the extension divisions (noted in carlier rcecports)
continued to hamper really effective programming. Extension staff
will often warmly and enthusiastically endorse project requests
when they are first made. Afterwards, they are frequently trans-
ferred or forget about the vroject under the press of new work.
As a result of this difficulty, we continue to try and ensurce
"that the relevant technical division endorses the project and
includes it as part of their work schedule. Also, because of
significant time lost to technical assistance staff leaves during
the past year, we were unable to program any now training efforts
to address the skills shortages that underlie this problem. Such

training is a top priority in the sidelined proposal for the two

ncxt years.

Increased insistence on the participation of rural arca
council and technical field/cxtension staff participation in
decision making has helped improve project documentation.
(While their participation was cnvisaged in the OPG document, it
has not been a requircment for the program.)

Appended to this report summaries of project activities
under this program. Appendix A is summarizes cach project’s
budget, focus, beneficiarics, province and status; Appendix D
contains activities summarics with summaries from reports by
local contract evaluators, Mr. Nestor Bele and Mr. Kamilo Tcke.

Project management and administration have continuced to be
satisfactory in the four provinces noted in previous reports, and
the Western Province has shown increasing interest in the program
during the past year. Two other provinces continue to express
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limited interest in the scheme, and one province (the "eighth
province" is Honiara, which has sizable arcas of ‘rural’ settle-
ments) is just beginning to develop ways for the scheme to help
its village-level people.

In accordance with program aims %o strengthen local self-
help programming capabilities, IHAP continucd its encouragement
and assistance--begun in late 1981--for a Solomon 1slands PVO
forum which mic.:t augment the capabilities of the Solomons® two
dozen or so established PVOs (this forum began operating in 1984
and is called the Development Services Exchange). In addition,
we completed our large primary health extension and training
project in East Guadalcanal (A1-101-76) which enabled Birao High-
lands viliagers to better plan and maintain a basic health (i.c.
not medical) service. Kequiring an estimated $46,000 in assist-
ance, this project provided two IHAP traincrs, cquipment, cte. to
train 9 Village Health Aids and 1,050 arca residonts.,

We helped the Solomon Islands Credit Union L.eague to prepare
its development plan and draft national credit union legislation
and advised the League Board on organization and management (AI-
101-82). 1In rccognition of the contributions which credit unions
migh make towards rural financial servicces asg well as to self-
help development, the Board of the Central Bank of Lhe Solomon
Islands chose to support their development by providing core
fundirg for the League. This core funding will cnable the League
to expand its support services until expanding membership rolls
can cover most of such costs,

During the year, we worked with a number of local PVO and
provincial extension staff to increase their extension and small-
project capabilities. Prominent among these were the Solomon
Islands Development Trust (AI-101-92), the Solomon Islands Bee-
keepers Association (AJ-101-5/34), and the United Church Women's
Fellowship (AI-101-78 and -79) and the DIVIT Training Center for
women (AI-101-88).

The largest single project beqgun in the past year (AI-101-
97) assists the Ministry of Health and Medical Services® Health
Education Division in the establicshment of a national health
education training materials center. This project follows our
work with the Honiara Town Council {(A1-101-5/27) to develop a
video/videotapes training system for cach of the town's clinics
for health education programming--the first of its kind in the
South Pacific,

The Bambanakira Community Bevelopment Council (BCDC) in
South Guadalcanal saw its capabilites weaken as internal disputes
interferred with scveral BCDC-supported small-scale self-help
efforts. 1In response, villagers from Wanderor Bay (Kukuitoclu)
stepped In to try and manage the project, changing the focus to
their community itself, This remote community did an amazing job
in attempting this project, and despite not achieving perfection,
the community learned many valuable lessons and succceded in many
of their sub-projects before Cyclone Namu disrupted ecverything.
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B. Mcthodology

1. "To facilitate and support increased self-help develop-
ment activity at the village level..." (0PG)

There can be no question that this program has provided much
needed support for village level sclf-help development activity.
This program, through its nationwidoe scope, [lexibility and
prompt response once a proposal is completed, has sct an exampl e
for many villages of what their province can do for them. The
only other sizable sclf-help program--run by world Vision--oper-
ates pretty much only in Malaita and Guadalcanal,

2. "To strengthen small-scale village development program-
ming capacity..."” (0OPG)

While a streamlined, integrated system for small-scale vil-
lage development programming capacity has not beoen produced,
there is no doubt tha*, to date, this program hags strengthened
capacities in this regard at the provincial level and in many of
the affected villages. Between the village and province, there
has been only limited involvement with organizations; such as the
SIDT, the Bambanakira community Development Council, the YWCh,
ctc.

The program’s use of existing development-oriented local
organizations for a task to which they are organizationally well
situated and well-suited, but for which they lack funds (and
concommitant programming emphasis), has resulted in the streng-
thening of their capacities. Such strengthening has been  in
relatively direct proportion to each organization’s involvement
in or commitment to the program,

3. "To strengthen the capability of indigenous statf in
accomplishing village development through training and on-
going support."” (0pPG)

This is a most difficult objective to measure. Efforts
towards this have beon continuous, from the initial program
brieiings held in cach province, to sessions with extensions
officers during their in-service training, to training for IHAP s
loca’ staff, to a full-fledged project management workshop,
through the twelve RD Cataiyst training projects and the planning
training project started at the end of Lhe ninth quarter.  In
addition, in-depth and cursory bricfings on the program have been
given at a minimum of .once a day to visitors to THAP/ST's office
and/or persons in communitices visited.

Aside from these of forts, the program’s flexibility has
allowed us to permit both our own and local organitzations  indi-
genous staff to determine the most appropriate system specitic to
their situation (learning by dcing).  The most premising results
of this have been in Malaita Province whore the provineial staff
and provincial administration have bequn to define for themselves
how a community self-help assistance program might function as
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part of their overall provincial development strategy. The re-
sults in Malaita, while commendable, are as hampered by staff
shortages as in other provinces.

4. "To bring economic benefit and opportunity to women; to
involve women in the total development process." (OPG)

At least 25% of project ciforcs currently at implementation
at least highlight women. Such projects include water ¢ .pplies
and village health aid posts {(where women arc the primary bene-
ficiaries) as well as project "by and for women only”,

5. "To pave the way for undertaking [after the program) a
fully integrated, rural development scheme" {(OPG)

Preliminary programming efforts indicate that such schemes
may not be possiblec until after this program has been consol &-
dated. These efforts also indicate that such a scheme, in one
or more arcas of the country, should coincide with a continuing
nationwide program of assistance for small-scale community self -
help efforts (this also reflects the political difficultics of
concentrating on or appearing to favor one area). These efforts
and the results from this program, indicate that small-scale
self-help assistance programming is an appropriate sector for
PVO/NGO activity.

C. Timec Frames

Listed below arc the sixth year time frames as laid out in
the 1983 extcension and modified based on the past two years’
reports:

--"Based upon Fifth Year evaluation, incorporatc changes and
refinements indicated." See recommendations in the last two
annual reports. Those recommendations are incorporated into
these time frames.

--"Proceed to develop an integrated rural development scheme, 1if
so indicated, as explored and programmed in prior years. Such
a scheme is outside the scope of this OPG." However, if the

opportunity presents, an in-depth pilot effort may bhc imple-
mented under this program. Due to delays in finalizing and
implementing th final phase of this program, it has not been
possible to develop such a scheme ourselves.

--"Continue to investigate pilot provincial, sub-provincial,
and/or PVO self-help development program. Continuing.

-=-"Continue in-service training of program staff cmployed by
IHAP, in project administration, logistics, development, etc.
and investigate formal training for samc as work permits.,"
Continuing.

--"Continue intensive efforts on ‘mainstreaming’ women in devel-
opment; make 3 or more grants." Accomplished.
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--"Repeat PCV Counterpart Training and Small Projects support;
make about 10 grants." Fewer grants (7) were implemented this
year than anticipated. This reflects availability of other
program support.

--"Repeat small-scale self-help scheme; make about 20 grants.’
Completed.

--"Complete East Guadalcanal Inland Health Extensior & Training
Project; conduct final evaluation."” Completed; awaiting au-
thor’s release of final report.

--Evaluate effactiveness of projects, oa rolling basis and at
brogram year end; especially evaluate najor pilot programs
leading to establishment of national village level self-help
development systems to be carried forward at program end by the
national and/or provincial government." During the year, if
PCV "volunteer ecvaluators" are not available, other volunteers
will be located. 1Increased participation by PDU and increased
program staff have been identified as necessary for a final
phase of the program which would stress institutionalization.

--"Issue Sixth Ycar Report." This is it.

~="Issuc Final report after program has wound down. Still to
come .

D. Assumptions

--National Government Participation--Continuing.

--Provincial Government Participation--Continuing, but could be
stronger.

--National Support for Grassroots Catalysts--Continuing, primar-
ily through PVOs,

--Evaluation of Support for Greater Roles For/By Women--Contin-

uing, but réfiecting more affirmative action by IHAP.

E. Goals and Expectations

Events over the past ycar continuc to support the obser-
vation made in our ninth quarterly report that it appears that
the end of a six year program may not sce a "totally integrated
approach to development” but the "ad hoc support cum systems
development" approaches cmployed in this program will be con-
tinued. 1t is apparent also that probably more than one program
or system might eventuate or be modified to replace the program,
Such separate and diverse schemes, designed to meet the specific
nceds and capacities of a province, or part thereof, arce likely
to be more appropriate to the problem of assisting village-level
sclf-help efforts than a national system might be.
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V. EVALUATION

The first outside evaluation of this Program was completed
in October, 1984, and the evaluator's report was presented to
IHAP/SI in October, 1985. It supported program activities while
recommending that technical assistance field staff be increcased
to better accomplish program-related training, and that increasecd
involvement of Pecace Corps Volunteers be soughit. Beth of these
recommendations were incorporated in the proposcd two year wrap-
up program. In addition, IHAP hac conducted a number of small
project evaluations during the past yecar usina volunteer local
evaluators. Their abridged reports are included in Appendix D.

VI. RESOURCES NARRATIVE

A. QPG Support

In general, OPG support for the program was quite adeguate.
As noted carlicr in this report, this adequacy was due to the
continued strength of the USS against the SIS, and is not expect-
ed to continue. Word from USAID/SPRDO in February indicated that
their sumport will be cut by over 0% during the next year.

B. IHAP Support

Through a few small donations arranged by IHAP/SI and IHAP's

GIK program, IHAP support for this Program has greatly cxceceded
budgeted amounts,

C. S.1. Counterpart Support

As noted ia previous reports, estimates of the total value
of individual projects are made based on a knowledge of the local
resources involved and the administrative efforts nceded to
accomplish these projects.  These estimates are reflected in this
line item. Because it is difficalt to assign thesce local inputs
to agivcnprogrmnyoar,Lhuva]uoof]ocalinputshownagainsta
program year represents the total local input of all projects
being implemented, less any amount chown in carlier years.

XI. BUDGET  (99.7% COMMITTLL)
TOTAL
ITEM/PURFDSE  AMOUNT
SENP-HELP DEVELOPMERT $419,030

TECHNICAL ASSTSTANCE 429,498
RURAL DEVELOPMENT CAT 66,670
EVALUATIONS 38,820

IH M’_[P_J_lerirl’stfﬂS_"l'()M’] a1 53 478
OPG TOTALS _ —  S1,107,496
Inay SUPPORT TOTALS 448,364
SI_COUNFERPART TOTALS 574,094

PROGRAM GRAND TOTALS  $2,129,954
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Internationa] Human Assistance Progress, Inc.
Solonon Islands Developaent by the Pecple at the Village Level Prograa

PROJECT SUMMARY REPOIT-PART DNE (51$)
For Period Ending 30/04/B6

PRDJ  PROJECT VILLASE PROJECT NAME TOTAL VALUE ERANT YALUE POF BRANT  PROJECT
NUN (51%) (518) SERVED PER LAP STATUSI

PROVINCE: ALL
0014 SICuL

1981 Training Course $ 10,385, 8 1,134.88 AR YA T A
0085 Six Provinces LUD Fencing Subsidy 13,233, 4,833,953 2,800 1,85 b
0070 Soloson Islands Woaen & Money Course 7,270, 2,000,00 15 133.33 A
0073 Soloson Islands Nutrition Workshop 4,580,  2,980.30 15 198,468 A
0077 Soloson lslands WID Pre-School Trng 5,200, 2,B00,00 A AR B
0082 SICUL 19836 Trng Prograe 64,600, 195,000,00 5,906 2,72 C
008 bBizo and Auky Kechl Wishp Fund 28,671, 16,487.00 2 824350 D
0092 StnT Mobile Teans Trng 86 1,149, 4,257,00 5 121,82 A
0096 Honiara NYC Workshop 4,160, 2,500,00 22 A
0097 Health Educ. Coa’ee A-V Kesources Unit 92,200, 14,700,00 250,000 0,05 C
0102 Scloson lslands Froject Planning Crs 4,670, 31,849,56 18 203.86 A
0107 YWCA/SI 1983-84 Extn & Incoe 7,000, 4,490,97 200 6.98 A
0114 YWCA/SI 1984-85 ProgDev/Extn 27,400, 35,000,00 1,000 35.00 B
0121 Homara LUD/LPC Conference 9,636, 2,136.80 R YO A
0122 Baunan: & Newbecrgia LFC Mgat Training 9,500, 4,000.00 2 2000,00 3
0124 Homara Mere 'n Save 38,500, 17,000,00 20,000 0,85 D
0503 Tanbea Kecort PCV Ctrprt Workshop 1,274, 173.7% 9 19.4 A
0504 Honiara 3rd CO/CE Workshep 8,237, 2,131,25 32 BL.53 A
508 Solomon Islands PCY CF Ref Materials 4,048, 1,547.08 50 3%.41 b
0350 S1D1 Mobile Tear Start-up 95,000, 54,000,00  10,000 5,40 A
0801  MHNS Hoepital Equip 81 28,918, 0,00 180,000 0,00 A
0802 MHMS,Stlosephs,HTl Institutional Spices 56,041, 0,00 1,283 0,00 A
0803 MHnS Hedicines 41 29,880, 0.00 100,000 0,00 A
0804  MHNS Medical Texts 8} 31,158, 0.00 4,000 0,00 A
0BOS  MUNMS Hospital Equip 42 305,000, 0,00 180,000 0,00 A
3/30 St Martin's RIC Beebeeping Students 16,592, 9,952.34 17 829.3% f
5134 SI Beebeepers Ascn 1966 Trng & Equip 8,000, 3,500.00 391,22 B
Sussary for Province: 27 Projects $ 937,764, $20b,900.70 752,211 0,27
PROVINCE: CEN
0010 Taromiara, Swallbela Youth Trnq. Center ] 1,529, ¢ 1,200,00 AN b
001t Ngongora, W, FRenrell Youth Cntr Building 1,529, 1,200,00 5 34,28 B
0012 Maraloun, W.Russells Youth Center Bidg. B69. 600. 00 AN ST ] B
0018 Balola, North Savo Figgery 519, 1,500¢,00 6 250,00 F
0055 MNgongona, N, Rerriell Filot Clinme Light™g 3,388, 3,086,86 ger 3,50 A
0093 Rennell & Bellona CPCH Trng & Drientn 934, 764,00 1,300 0,50 B
0119 Salesapa, Seall ela Chirie Transport 9,455, 2,975, 00 200 12,87 A
5/73 Tanagare, bela Flusbing Mntnce Trng 800 374,59 e 0,72 A
Susmary for Province: B Prujects $ 19,001, ¢ 11,300,47 3,207 3,52
PROVINCE: GUA
0013 Grass Hill, 6’ cam’ Water Supply 02 4,115, 8 1,499,90 80 18,74 A
0017 Sautavaty, B’canal Vegetable Fars Trng 1,611, £11.34 40 15.28 A
0024 For Bay, 6'canal Youth Club House 1,085, 457,44 0 914 ]
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PROJ
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1,350, %

+ 002v
0034
0035
0040
004]
0037
0060
0084
0046
0059
0074
0075
0076
0080
0084
0086
0085
0100
0105
0113
0400
0501
0502
0505
G508
0507
0509
0511
a2
0512
5401
3162
507

5404

PROJECT  VILLAGE

Kindivoroa, Avuavy
Veralava, Avuavu
Porokokore, Marau
Aveavu, Beadalcanal
Taiesuna Primary Sch
Tangarare, B'cana
Ruavaty, B'canal
Veradua Malago 6uad
Hirusbo, 6'canal

St. Martin's RIC
Marau, buadalcanal
Ruavatu, Guadalcanal
Betivaty, 6'cans
Tetekany1 Distract
buadalcanal Province
Guzdalcanal Province
Galiauata, 6’canat
Visale, 6cana}
Bo’o, Totenge
Hontara, Guadalcanal
bracs Hill, 6’caral
Solemen Islands
Taatea Resort
Horiara, Guadalcarnal
Batanabire, B'canal
babanabira, 6°canal
Yuvamity, Tetebany
Avuavu, 6 canal
Susate, 6'cara]
Horrara, buatalcaral
Susate, 6'canal
Babanabira, 6'canal
Batanabira, b'camel
Babarabira, E'caral
Rirasa, B'canal
Batasabira, B cana;
Vatahalay, Aruligrn
Yuvamty, B'cenal
Magabiny, b caral
Arulighe, B'canal
Tart, 6'tanal
Vitubalay, Arulige:
buidalcanal Fraovince
Aviaru, Ecanal
Vatubalaa, hruligps
hrulighe, 6'caral
Mabaruba, b'cana;
Siroa, b'tara)
datarabira/Wycdererf
Variana, 6'tasal
bolavy, B canal
Faripio, 6'cana
Revaruba, 6'canal

PRDJECT NANE

Ferroceaent H20 Tanl
Ferroceaent H20 Tank
Shell Money Mir
Youth/Sports Center
Samitatien--Fencing
Tovolea Woaen's Club
Vuresuba LPC Fencing
5SEC Women's Cattle
Fiching Project

Dios & E.0.5 Course
PHC Training
Vuresubo LPC Water
School Tools

Hith Trng & Extn
Local Councal's Whep
BFLW Trng 1985-6
Sanitation Project
DIVIT Extn Phase 1/t
Erh Storehouse
Village Crafts, Ltd
Water Supply )
Flanning Training
Ist (D/CE Worbshep
2rd [D/CE Workshop
Traxming a Trainer
Training BCOC/TH]G
beast of Burden Tr(g
#th (D/CE Workshep
WG Sewing

Frov hcentnts Treg
Fre-Schaol Tehr Trng
Fgriculture Worketrp
Family Plarring Coye
NIL Bock et
Caprailarys Srec
Reult Ed. Certer

VIF latrires
Tetekari Cozoa Drie
Village Store

¥ Balding

VIF Latrines

Nater Supply
Ir-Yillage GF® (oure
L Dopra Eoyirg Fr,
Crombor Gardering
Vil Autoc)ave
V96489 Sold-help Fr
Vb Buildieg

156466 Self-Help Fr
LPC water Scpply
Santtation
Saratation
Sanitation

TOYAL VALUE GRANT VALUE

(518)

1,449,
0.
135,250,
925.
1,395,
15,778,
8,640,
16,987,
0.
9,627,
1,180,
1,390,
36,408,
i1, 211,
10,200,
1,930,
3,726,
2,765,
32,575,
18,000,
130,000,
5,266,

N 774,
9,233,
2,878,
22,
12,251,
027,
1,685,
196,
1,61z,
104,
1,128,
1,500,
15,800,
550,
1,055,
1,783,
2,00,
1,649,
13,800,
1,617,
4,300,
1,677,
90,
1,264,
1,187,
12,856,
1,239,
3,24,
6,534,
4,547,

(51$)

300,00
589,30
0.00
2,150, 00
247,50
244,90
1,578.41
4,800, 00
1,867,75
0.00
5,220,47
600, 00
0.00
45,556.82
5,111, 47
5,000,060
1,050, 00
3,326.97
2,200, 0
13,566,712
16,000,060
B0, (00,00
1,857,286
127400
1,073, ¢
2,091,159
45,00
050,07
402,00
185,62
87.21
UG
Bo. 0o
629,05
IUN T
16, 000.75
NN
LLUNCE

TR

PROJECT

POP  ERANT
SERVED PER CAP STATUSS

85 1.89

B0 1.3

0 0,00
2,000 1,37
12 2,20
30 68,16
1,100 1,43
2,000 2,40
50 31,79
0 0,00
19220,47
1,100 0,54
S0 0,00
1,050 47,80
1919119
20,000 0,25
62 156,93
3 665,19
1,080 2,09
1,500 9,04
100 148,00
150 931,83

§ 209,65
15 84,93
11073, 60
1d 191,09
T15.00
IR N

0 1L
LI I°N 1

2 ALt

MY N
Lioe 6007
I 70,5
FIUI .1
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K
[V
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Mo 10
ML P
R
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s 5,86
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http:64,685.64
http:5,763.03
http:5,217.13
http:7,166.79
http:1,200.00
http:3,439.58
http:4,433.92
http:1,958.84
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http:2,103.15
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http:1,691.30
http:192,290.25
http:3,701.96
http:2,711.00
http:1,257.00
http:1,689.42
http:5,200.68
http:3,250.00
http:7,072.33
http:5,673.25
http:2,700.00
http:1,200.00
http:1,120.00
http:3,100.00
http:4,300.00
http:3,351.45
http:2,988.69
http:3,451.27
http:1,475.00
http:5,100.00
http:1,436.26
http:1,278.18
http:2,040.00
http:1,900.00
http:2,300.00
http:2,200.00
http:2,044.26
http:1,999.36
http:2,630.00
http:32,322.54

PROJ PROJECT VILLASE PROJECT RAME TOTAL VALUE BRANT VALUE POP  DKANT  PROJEC

Nun {51¢) 1S1¢) CERVED PER CAP STATUS
0052 Balo, Graciosa Bay BKE Brickaading $ 7,200, ¢ 4,700,00 500 94,00 L
Suamary for Province: 3 Projects $ 19,193, % B,317.2- 9,877 L

PROVINCF: MES

0007 Cnne, Marcvo Cossunity Educ. Cntr $ L9958 2,13B.04 354,38 A
0033 Vitsbo, Marove Manebe Weaen's Club 1,545, 53,50 S A2 A
0078 Voounu, Vellalavella UCWF Reqional Trng L 17,500, 9,500,00 3,984 2,38 C
0079 Munda, Western Frov UCWF Circurt Treg Cr 17,500, 9,500, 00 000 2.0 D
0081 Dovele, Vellalavella (hinic 20,100, 12,300,00 900 24,60 b
0087 St. Dominig’s KIC ferrocesert HIC Tan) 3,000, 1, 200, G 65 LB 4 o
0050 Westerr Provirce KY( Morbetor L0, { [
0095 Vvella Lavella (oeaunity Edezatior 7,800, 4
0076 Maravari, Vella Tuluvata Coasurity 6,000, 3
01040 hongulavata, b1 water Supply 2,500, 3
0110 Scsaecza, [heiteu! (capcraty Certer 20,000, [
0111 Chechulu, Marove Frehing/Fish Metg 8,306, A
0117 Tetegary, Western L bridges 5,600, c
0120 Sobiro, Gatobae Tosls 0. 1
0515 bizo Journalien Trng 2,554, A

B

0850 bridie Hosp,, Murda Heart Surgery 76,500,

Sumeary tor Frovirce: 16 Frovects $ 145,323,

Sumsary for Feport: 184 Frojects $2,100, 147, 4767, 000,50 ELL9NE (LBS

1 Froject Status Cedes as follow: A = completed; E,L,0 = tn progrese; E = approved nct started; F = failed;
and X = tarcelled,
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International Human Assistance Prograes, Inc.
Solomcn lslands Development by the Feople at the Village Level Program

PROJECT SUMMARY REFORT-PART THO
For Period Ending 30/06/86

PROJECT GFANT VALUE GRANT SFENT TOTAL GRANT BALANCE GRANT GRANT A5 PERCENT PROGRAM
NUMBER (S1%) THIS MONTH EXPENDED AVAILABLE OF TOTAL VPLUE FOCUS/COMP
PROVINCE: ALL
00,4 $ 1,134,606 ¢ 0,00 ¢ 1,134,646 0,00 10,7 4 /1
0065 4,833.9% 0.00 4,832,955 0.00 36.% 7 /1
0Q70 2,000,00 0.00 2,000,00 0,00 27.% 9 /2
0073 2,980,320 0.00 2,980, v 0.09 5.0 9 2
0077 2,800,00 0,00 S60,00 2,240,400 53.8 9 /2
0062 15,000,00 0,00 8,890,331 6,509, 69 3.2 IO
0089 16,487,00 0.00 16,487.00 0,00 97.4 S5 /1
0052 4,257.,00 (0,00 4,757,006 0,00 36.1 4 /1
0096 2.500,00 0,00 oS00, 00 G, 0w 60,9 4 /1t
0ce7 14,700,000 B,341.24 14,144, 0 995,70 5.9 0 /1
0102 3,689,568 0,00 3,669, 5¢ 0,00 78.5 4 /i
0107 4,450,97 0.00 4,450.97 0.006 64,1 S 17
0114 39,000,00 43,25 26,706,597 5,295,843 0.9 5 /2
0121 2.178. 80 .00 2o106. 80 0,00 2201 4 /1
0122 A,000,00 a,EU01.87 S,601.87 178,13 42,1 4 /9
0174 17,000,060 Bl.00 B0 16,917, 00 44,1 9 /2
0503 172,77 .00 172.7% 0,00 {3.6 4 /3
0504 2,7L7.0% 0,00 727,05 0,00 LRI 4 /7
0508 3,547,08 0,00 3,947,408 0,00 87.6 4 /3
0S50 D4, 000, G0 0,00 L4, 000,00 0,00 94.% 4 /2
OB G, 00 0,00 O, 0n 0,00 0,0 2 5
OBCT 0,00 0,00 0,00 0,00 0.0 2 5
OEGD G, 00 0,00 G, 00 0, 00 0,0 2 /5
OE(4 0,00 0O, 0 0,00 G, 00 0,0 7 /15
0605 (O 0,00 0,00 0,00 0,0 2%
§130G G, 9ul. T4 i 5,990,048 0O, 0( L0, g /4
5734 DI ILNYIY (U ay] .724.91 65,09 4.7 B /4
Summary tor Frovince (77 Fro)ectes:

COE G T 12,2B%.3¢ 174,641,456 32,299,04 21.86
FROVINCE: CEN
DC10 $ 1,000 60 0,00 ¢ 31,200,00 0,00 78.4 6 /1
0011 Ly, g 0,00 1,200,00 0,00 78.4 6 /1
(GGN 6hh, 00 ¢, 00 00, 0! 0,00 9.9 6 /1
001k AT 0,00 1,5900,0) 0,00 2689.0 7 /1
[0 2J.0EL. B 0,00 3,086,083 0.00 91.6 ¢ 71
0057 764,00 0,00 799,27 4,73 g81.7 S 1z
01169 2,975,00 0,00 2,97, 00 0,00 7.2 2 /)
G177 T14.5% 0,00 174,09 0.00 4s.8 4 /4
Summary for frovinee (B Frojyects)

11,200,47 0,00 11,295,74 4,73 56.4

FROYINCE: GUA
0012 $ 1,4%9.90 ¢ 0.00 & 1,499,90 0,00 Jb. 4 1 /1
0017 611,34 0,00 611,34 0.00 37.9 7 /1
0024 457,44 0,00 457,44 0.00 43,3 6 /1


http:1,499.90
http:11,295.74
http:12,289.36
http:5,293.43
http:4,49u.97
http:3,6t(.St
http:8,341.24
http:0'.'.).tJ
http:16,487.00
http:16.487.00
http:6,509.69
http:8,A91.31
http:4,B,3.95
http:4,833.95
http:1,134.66
http:1,134.66

PROJECT GRANT VALUE GRANT SPENT TOTAL GRANT BALANGE GRANT GRANT AS PERCENT PROGRAM

NUMBER (S51%) THIS MONTH EXPENDED AVAILABLE 0F TOTAL VALUE FOCUS/COMP
002K $ 500.00 ¢ 0.00 § 200,00 0.00 37,0 1 /4
oo2v 589.30 0.00 589,30 0,00 40,6 1 /4
0034 0.00 0.00 0.00 0.00 0.0 I N
0035 2,750.00 0.00 2,750,00 0.00 18,0 6 /1
0040 247.50 0.00 247,50 0.00 26.7 1 /1
0041 244,90 0.00 244.90 0,00 17.5 9 /2
005 1,578.41 0,00 1,578.41 0.20 10.0 7 /1
0060 4,800.00 0,00 4,B00,00 0.00 G4 7 12
0064 1,887,735 0.00 1,B887.75 0.00 1.1 7N
0066 0.00 0,00 0.00 0,00 0.0 4 /1
0049 5,220.47 0.00 5,220,47 0.00 92.7 o /1
0074 600,00 0,00 600,00 0.00 S50.8 1 /1
0075 0.00 0.00 0,00 0,00 0.0 30N
0076 45,996.82 0,00 45,996.82 0,00 g1.5 0 /1
6080 b6,711,47 0,00 6,711.47 0,00 9.8 4 /1
00084 5,0060,00 0.00 4,910,00 90,00 49.0 5 /2
0086 1,050,00 6,00 1,048,25 1.75 53.8 1 /1
oo 3,326.97 0.00 3,326.97 0,00 89.2 9 /2
0100 2,2060,00 0.00 2,037.15% 162,85 79.5 30N
0105 13,566.72 0,00 13,566.72 0,00 41,6 3 /1
0113 16,000,00 0.00 15,221.88 778,12 BH.6 1 /1
0400 BO,000,00 0.00 g0, 000,00 0.00 6..5 4 N
501 1,B887.2 nLo0 1,B887.2 0.00 35,7 4 3
0Sa2 1,274,00 0,00 1,274.00 0.09 26.6 4 /3
0S0S 1,072,00 0,00 1,073.00 0,00 11.86 4 /3
0508 2,293,115 0,00 2,293.15% 0,00 75.7 4 /3
0507 45,00 6,00 5.00 0.00 13.9 4 3
0509 4,050,07 0,060 4,050,07 0,00 3.9 4 /3
05911 407,00 0. 00 462,00 0.00 76,2 9 /3
0512 185,60 0,00 185,80 0.00 G.8 4 /3
0513 87.27 0.00 B7.21 0.00 5.9 g 3
5701 311,90 0,060 311,90 0,00 17.2 4 /4
5702 S0 0,00 35,00 0.00 1.1 4 /4
5703 629,05 0,00 629,05 0,00 47.3 9 /4
5/04 2,276,860 0,00 Cy2T660 0,00 5.0 T 14
5/05 10,072.73 0,00 10,072,732 0.00 63.7 6 /4
SI0¢ 260,00 0,00 260,00 0.00 27.0 1 /4
S5/09 440,00 0,00 440,00 0,00 41.7 B /4
5710 BOT,29 G.0o BOC, 29 0.00 44.9 /4
S/ oSy, 60 0,00 BOS, 00 0,00 32,9 2 /4
S112 845, B4 0,00 845,66 0.00 91.5 1 /4
S5/16 by GO0, 0D 0, 0 by 000, 00 0,00 o0.8 1 /4
5/17 Ty Yl ES 0,00 3,090, 6y 0,00 40,6 4 /4
5719 P2, 300,00 .00 12,300,00 0.00 94,7 B /4
S/20 4,607,460 0,060 4.,607.60 0,00 60,6 7 /4
5721 78,00 (Y 76,00 0,00 Be.t 2 /4
5725 T LB 9L 0,00 Ty B 0,00 57, b /e
5126 593,17 0,00 L9317 0,00 S0, 2 /¢
Y128 7,756.75 .00 7,796.75 0.00 61.2 & /4
/29 4,208,932 0,00 4,308,937 0,00 $9.5% 1 /4
9731 1,145,00 0,00 1,145,060 0.00 35.5% 1 /4
5/37 2,934,591 0,00 2,934.51 0.00 42.3 1 /4
5139 1,720,00 0,00 1,730,00 0.00 36.0 1 /4
2


http:1,730.00
http:1,730.00
http:2,934.51
http:1,14S.00
http:1,145.00
http:4,308.53
http:4,308.53
http:7,75b.75
http:7,756.75
http:3,858.92
http:4,627.60
http:4,627.60
http:6,000.00
http:10,072.73
http:10,072.73
http:2,276.60
http:4,05o.07
http:4,050.07
http:2,293.15
http:2,293.15
http:1,071.00
http:1,073.00
http:1,274.00
http:1,274.00
http:1,887.28
http:1,887.28
http:15,221.88
http:16,000.00
http:13,56.72
http:13,566.72
http:2,037.15
http:3,326.97
http:3,326.97
http:1,048.25
http:1,050.00
http:4,910.00
http:5,000.00
http:6,711.47
http:6,711.47
http:45,996.82
http:45,996.82
http:5,220.47
http:5,220.47
http:1,887.75
http:1,887.75
http:4,800.00
http:1,578.41
http:1,578.41
http:2,750.00
http:2,750.00

PROJECT GRANT VALUE GRANT SPENT TOTAL GRANT DALANCE GRANT GRANT AS PERCENT PROGRAM
NUMBER (S1¢) THIS MONTH EXPENDED AVATLABLE OF TOTAL VALUE FOCUS/COMP

Summary for Province (37 Frojects):
$273,104.94 ¢ 0.00 $272,072,22 1,032.72 3.7

PROVINCE: HON
57217 $ 15,571.50 ¢ 0,00 ¢ 15,571.50 0.00 50,6 0 /4

Summary for Province (1 Projects):
$ 15,571.50 % 0,00 $ 15,571.50 0.00 S50.6

FROVINCE: I5A

0003 $ 3,430.00 % 0,00 ¢ 3,450.00 0.00 39.4 9 12
0006 1,324.21 0.00 1,324.21 .00 50.4 S /2
0019 2,799,7% 0,00 2,799.75 0,00 48.8 6 /1
0029 1,963,90 0.00 1,953.90 0,00 42,17 N
0039 165,30 0,00 165,30 0,00 29.2 4 /1
0044 4,413.97 0,00 4,413.97 0.00 58.8 6 /1
0045 2,103.15 0,06 2,103.15 0.00 29.6 7 /N
0048 10,200.00 245,20 10,126.3 73.70 7B.v 372
0050 50,17 0.0 750,17 0. 00 11.1 8 /1
0053 969,55 0,00 969,55 0,00 27.9 8 /1
0058 3,100,000 0,00 3,100,00 H.00 47.6 g /1
00862 1,6858.84 0,00 1,B8%6.84 0.00 bB.6 371
(A 4,435.,82 0,00 4,433.82 0,00 1.1 g /1
0072 3,489,598 0,00 3.489.58 .00 28,3 7 171
0099 1,200,00 0,00 1,176.18 21.82 72.7 4 /1
0101 3,74..79 0,00 2, 747.79 0,00 78.0 g8 /1
0112 7,166.78 0.00 T.166.78 0.00 71.1 1 N
0510 219,44 G.00 219,44 0,00 39.9 4 /3
5714 196,14 0,00 196.14 0,00 5.1 4 /4
515 5,217,132 0. 0u S.217.013 0,00 94.9 7 /4
5724 5.763,03 0,00 5,763,073 0,00 6.5 g8 /4
5732 197,09 0,00 157,09 0.00 37.9 6 /4
Summary ftor Frovince (22 Frojected:
b4, 685, b4 245,272 64,590,12 95.52 48.7

PROVINCE: Mni

0015 $ 261.91 ¢ 0,00 ¢ 261.91 0,00 573 4 /2
0022 241,58 0,00 241,58 0.00 23.1 7 /1
002t 200,00 0,00 200,00 0,00 33.3 7 /1
n628 3,950.,00 0,00 1,234,173 2,719.87 RYZR 7 71
0021 918,23 0.00 918,23 0,00 56.6 KE A
0037 1,367.92 0,00 1,367.92 0,00 53.1 g /1
0038 1,786.59 0,00 1,766.59 0.00 47,1 7 /1
0081 560,00 0.00 560,00 .00 58.9 g /1
0109 3,995.00 0.00 3,995,00 0,00 65,4 7N
0116 7,000,00 0.00 4,226.15 773.85 44.6 7 /1
5/07 2,650,00 0,00 2,650,00 0,00 3.2 3 /4
5/08° B,441,61 0,00 8,441,651 0.00 90,7 > /4

3

\t


http:8,441.61
http:8,441.61
http:2,650.00
http:6,226.15
http:7,000.00
http:3,995.00
http:1,786.59
http:1,786.59
http:1,367.92
http:1,367.92
http:2,715.87
http:1,234.13
http:3,950.00
http:64,590.12
http:64,665.64
http:5,763.03
http:5,763.03
http:5,217.13
http:5,217.13
http:7,166.78
http:7,166.78
http:1,178.18
http:1,200.00
http:3,489.58
http:4,433.82
http:1,858.84
http:1,858.84
http:3,100.00
http:3,100.00
http:10,126.30
http:10,200.00
http:2,103.15
http:2,103.15
http:4,413.97
http:4,413.97
http:1,953.90
http:1,963.90
http:2,799.75
http:2,799.75
http:1,324.21
http:1,324.21
http:3,450.00
http:15,571.50
http:15,571.50
http:15,571.50
http:15,571.50
http:1,032.72
http:272,072.22
http:27:3,104.94
http:1,010.70
http:1,010.70

PROJECT GRANT VALUE GRANT SPENT TOTAL GRANT BALANCE GRANT GRANT AS PERCENT PROGRAM

NUMBER (S1$) THIS MONTH EXPENDED AVAILABLE OF TOTAL VALUE FOCUS/COMP
S/13 $ 950,00 % 0.00 % 9%0.00 0.00 47.5% 3 /4
Summary for Province (13 Projects):

$ 32,322.B4 ¢ 0.00 ¢ 28,833.12 3,489.72 52.1
PRCYINCE: MAL
0008 $ 2,b630,00 % 0,00 $ 2,630,00 0.00 40,0 7 /1
0009 1,499,386 0.00 1,999.36 0,00 78.4 7 N
0016 2,044,268 0.00 2,084.2¢6 0,00 7.1 7 /2
0021 2,200,00 0.00 2,200,00 .00 99.6 3 N
0023 0,00 0,00 0.00 0,00 0.0 7 /1
0025 2,300,00 0,00 2,300.00 0,00 58.0 7 N
0027 1,900.00 .00 1,900,00 0.00 52,0 7 N
0030 885,00 0.00 805,00 0.00 21.1 1 /1
0032 2,840,00 0.00 2,840,00 0,00 20.1 9 /1
0036 1,276.18 0.00 1,200,00 78.18 15,6 1 /1
0042 634,00 0,00 00, 00 34.00 19,2 1 N
0043 1,4726.28 0,00 1,436,284 0.00 48.5 3071
004s 373,00 0,00 373,060 0,00 18.6 1 /N
0047 S, 100,00 0,60 S,100,00 0.00 53.1 5 N
0084 1,475.00 0,00 1,4/5.00 0.00 18.8 1 /1
003w 860,00 0,00 Ben. 0O 0,00 17.6 1 /1
0051 3,491,727 .00 2,451,107 .00 35.3 4 /1
0054 2,96€E.88 0,00 7,986, 88 0.00 60.7 3N
0058 3,391,455 0,00 3,351.45 0. 00 5.5 71
(059 3, 100,00 0,00 1,647,147 2,632.8% 57.3 7N
D06t 938,32 0,00 oL, 0u 38.32 2.2 1t /1
0067 B,64%,01 0,00 8,0649.01 0,006 B1.5 1 /1
0067 630,00 0,00 371.41 2598.56 25,9 71
00LsE I, 100,00 0,00 1,758, 80 1,341,20 bbb 7 /1
0085 1,120,000 0,00 1,420.00 S00,00 50.4 3 N
00971 1, 200,00 0,00 1, 200,00 0.00 VI 1 /1
D094 Z2y700,00 (00 0,00 2.700,00 39,0 g /1
6107 5,677,206 0.00 S,672.05% 0,00 67.13 301
1oL 7y070.033 0,00 A,000,00 3,072,332 21,7 1t 71
010 TLIENL00 .00 2,250,000 0,00 216 1 1
011% Y000, 68 0,00 5,200,6E 0,00 2.6 7 11
0118 1,689,462 0.00 1,689,482 0,00 52.9 S Z
0123 B57.79 151,20 847.79 0,00 23.7 2 1
012% 195,21 195,21 195, ¢ 0,00 17.8 B/t
620N 1,257.00 0,00 1,127.00 130,00 18.6 1 /1
02OF AR 0.00 2,472.00 238,00 20,2 1 /1
0514 .701.96 0,00 3,701,946 0.00 86,0 4 /I
5718 109, ¢0 0,06 105,460 0.00 10,5 3 /4
5122 0,00 0,00 0,00 0,00 0,0 4 /4
Suemary for Frovince (39 Projects):

2,2906.2% 44,01 B2,074,80 10,223,845 37.5%

PROVINCE: TEM
0001 $ 1,691.80 ¢ 0.00 ¢ 1,691.80 0,00 6.1 2 N
0049 1,925.40 0.00 1,925,40 0,00 23.1 0 /1


http:1,925.40
http:1,925.40
http:1,691.80
http:10,223.45
http:82,074.80
http:3,701.96
http:2,47:.00
http:1,127.00
http:5,201.6E
http:3,072.33
http:4,000.00
http:1,200.00
http:8,849.01
http:8,049.01
http:1,667.17
http:2,988.88
http:3,451.27
http:3,451.27
http:1,4/5.00
http:5,100.00
http:5,100.00
http:1,436.28
http:1,200.00
http:1,278.18
http:2,840.00
http:2,G40.00
http:2,300.00
http:2,300.00
http:2,200.00
http:2,200.00
http:2,044.26
http:2,044.26
http:1,999.36
http:2,630.00
http:2,630.00
http:3,489.72
http:28,833.12
http:32,322.84

PROJECT GRANT VALUE GRANT SPENT TOTAL GRANT BALANCE GRANT GHANT AS PERCENT PROGRAM

NUMRER (SI$) THIS HONTH EXPENDED AVATLABLE OF TOTAL VALUE FOCUS/CONP
0052 $ 4,700,003 59.56 8 4,7256.96 2,026.96 65.2 3 /1
Summary faor Province (3 Frojects):

$ 08,317.20 % 59.56 8 10,344,164 2,026,946 43.3
PROVINCE: WES
0007 t 2,330.66 % 0.00 s 2,338.664 0.00 38.9 6 /1
0033 693.50 0.00 693.50 0,00 44.8 3 /2
0078 9,500,000 0.00 1,852,29 7,647,714 54.2 9 /2
0079 9,300,00 0,00 1,352,368 8,147,464 54,2 9 /2
0083 12,300,00 1,597.12 11,876,562 423.38 61.1 2 /1
0087 1,200,00 0.00 700,00 300,00 40,0 1 /1
00909 2.,100,00 0.00 2,100.00 0.00 42.0 4 /1
0095 1,500,000 0.00 0.00 1,500,00 33.5 § /1
0098 4,000,00 0.00 0,00 4,000,00 66.3 7 /1
0104 2,000.00 0.00 2,000.00 0.00 8u.0 1 /1
0110 4,400,568 0.00 4 400,56 0.00 22, 5 /1
ottty 7,5159.79 0.00 7,9510.70 9.00 80.8 7 N
N7 2,120,00 0,00 1,288.09 811.91 42,0 8 /1
0120 0.00 0.26 D.00 0.00 0.0 30/
0519 34,00 0,00 334.00 0.00 1.3 4 /3
0850 0.00 .20 0,00 0.00 0,0 2 /5

Summary for Frovince (14 Projects)

59,182,432 1,577,112 36,191.78 23,030.64 40,7
Summary for Feport (186 Prajects):
7a72,683.96 14,239, 27 695,375.,10 68,108.086 36.0


http:95,575.10
http:14,235.27
http:23,030.64
http:36,151.78
http:1,597.12
http:59,182.42
http:1,280.09
http:2,100.00
http:7,5'J.70
http:4,400.56
http:2,000.00
http:4,000.00
http:4,000.00
http:1,500.00
http:1,500.00
http:2,100.00
http:1,200.00
http:11,876.62
http:1,597.12
http:12,300.00
http:8,147.64
http:1,352.36
http:9,500.00
http:7,647.71
http:1,652.29
http:9,500.00
http:2,338.66
http:2,336.66
http:2,026.96
http:10,344.16
http:0,317.20
http:2,026.96
http:6,726.96
http:4,700.00



http:11300.47
http:206900.70
http:300000.00
http:31395.00
http:26775.00
http:55541.00
http:25853.00
http:19000.00
http:54000.00
http:17000.00
http:20000.00
http:35000.00
http:75000.00
http:14700.00
http:16497.00
http:20000.00
http:28250.00
http:15000.00



http:13300.00
http:10072.73
http:15000.00
http:20000.00
http:15000.00
http:90000.00
http:16000.00
http:19008.28
http:13566.72
http:45996.92
http:15000.00



http:64695.64
http:10200.00
http:15571.50
http:15571.50
http:273104.94



http:22926.00
http:10700.00
http:32322.84



http:463904.00
http:167210.30
http:13347.01
http:1I2&20.54
http:24000.00
http:10599.44
http:12$00.00

International Husan hesistance Frograes, Inc,
Solomon Islande Develapment by the Feople at the Village Level

Frojecte Surrary by Froject Statue 151%)
Fcr Fericd Lroing: S0/06/7GL

STATUS = A

FPROJ TOTAL USKID DTHEK

NUMEEF  VILLAGE FEOJECT NAME VELUE GREN] 1HAE

T0TALS FOR STATUS (114 FROJECTS) $ 1Ie6B332, S3674.75  A40704,00
TOTAL IHAP INFUTS: 697676, 39

STATUS = B

FRHOJ TO0The USnlD OTHEFR

NMEEE VILLADE FRQIECT NANE VALUE GhAnT JHEt

TOTALS FOF STATUS ( &0 PROJECTS): $ 3Yl1de,  17¢ell. 09 600,00
VOTA. THAF INFUTS: 177073.09

STATUS = C

FROJ TOTAL USAHID 0THEK

hoMEEE  VILLADE PEQIECT wanug VAaLUE 3420 Inat

TOTALS FOR STATUS ( 1) PROJECYIS) $ 211768 SELT L0 LU, G
TOTAL THAF INFuTs; Tl le, i

STATUS - D

FROJ 1GTAL ushll OTrEk

WUREEE  YILLAGE BEGIECT Namg VLt bhent L

TGYALS FOR STATUS (& FROJECTIS): $ Gbby -, PIRANE DT i,
TGTAL IHAE INELGTS: PULMAT

STATUS =

F&0) Y014 [T R LTwnEd

homEER VL AL PEGIECT wang VALt prand Inid

TOTALY KO STATUS € % FROJECTS) s ) chst, oo, o i
107aL 1HGF INTUTS, Plom e,

STATUG =

FROS 1014L LekD Ui b

NURFEER  VILAGE FEGICT wamg Véauut 13430 A

TOTALS FOF STATUS ¢ % FROJECTS) ) NP | DR i
TOTAL IHEE DN LYY, | PRATIR

BTATUS = X

FEOJ 10142 USAID 01t

WoRELE  YIRVAGE EEQICET wamg LYl prant Prid



TOTALS FOR STATUS ( 5 PRDJECTS): $ 1415, 0.00 0.00

TOTAL IHAF INFUTS: 0.00

TOTALS FOK REFORT (186 PROJECTS): $ 2121147, 76368B3.9% 461904,00

TOTAL IHAF INFUTS: 12025%87,.96



International Human Assistance Frograms, Inc.
Solomon Islands Development by the Feople at the Village Level

Projects Summary ty Program Corponent (S1%)
For Period Ending: 30/06/86

COMPONENT = | (SEE NOTE)

FROJ 10TAL USkib OTHEK
NUREEE  VILLAGL EROJECT NAME VALUE GhANT 1HaE
TOTALS FOK COMEOUMENT (106 FROJECTS) ¢ $ 1047680, 444569.74 21540,00

TOTAL L1HAF INFUTS:  471509,74
COMPONENT = 2 (GEE NOTES

PR TOTAL uShll OTHER
NUMEER  VILLADE EROJECT NAME VALUL Ok e 1H&E
TOTALYS FUF LOMFONENT ¢ 20 FROJECTS): $ 212740, 117070,44 100,00

TOTAL IHAF INFUTS: 117170,44
COMPONENRT = 3 (StE NOTE)

FRG) TO0TAL Usnlbd OTHEK
NUREEE  VILLALE FRDJECT NAME vALUE Ghin IHAF
TOTALL F0R COM™PONENT € 18 FROJECTS) $ 1n7ivl. 745711, 08 0.00

TOTAL JHAF INFUTS: TuT11, 0%
COMPONENT = & (SEE NOTE)

FRO) TO0TAL USwil OTHER
NUMEER  VTLLGDE FROJECT NAHE VALUE GHend IHAF
TOThes FOF COMFONENT € 38 FROJECTS) § 2045001, 1052070 200,00

TOTAL IHAP INFUTS: 100120.73
COMPONENT = 5 ¢SEE NGTED

FRGJ TOTAL UEAID OGTHER
NuPEER VILLADE FEOJECT NAKE VHLYE GhAN] IHat
TOTALS FOF COMPONENT & FROJECTS) t 479074, U, 00 A4G0L4, 00

TOTAL THAF INFUTS:  d4nopd oo
1OTALS FOR FRULRFAM LIBL FROJECTS g $ 2101147, Teletl Y delvnd e

TOTAL InAb Inbulbs 1005507, 9
NOTE:  COMFONENT 1 = Seld-Help Development Fusd (Deneraliy COMPONENT 0 = wWoeon In
Develogmert (WwlDig COMIONENT 1 o kural Developrent Latalysts Trairing;
COMPONENY & « FLY Counterpart Self-Help Developrent; and CLOMFONCNT &
Material hesistance,


http:751711.05
http:11717u.44
http:4715.!9.74
http:21540.00

FOCUS = 0 (SEE NC'E)
PROJ
NUMBER  VILLADE

TOTALS FOR FOLUS ¢ &

FICUS = 1+ (SEE NOTE)

FROS TOThL
NombER  YILLASE EROJECT Nang VLUt
T0TALS FUR FOCUS « 31 PROJECTS): V20148,

FOCUS = 2 (SEE NDTED

FROY 107AL
MURELE VILLAGE ERQIECT Namg VELUE
TOTALS FUF FOLUS « 14 PRFGIECTS) $ositorn,

FOCUS = 3 tSEL NUTED

FRO) T01AL
NOMEER  VILLAGE EEOIECT Nang veiul
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chartered accountanis please addvesn all maid 10 & member hrm of
COO ers PO box 10 Coopers & Lybrand (inlernaional}

&Lybrand o e

Mendana Avenue
Honara feiephone 21A51
Solomon {stanas telen HOEEI69 (COLYDS)
ow reference

INTERNATIONAL HUMAN ASSISTANCE PROGRAMS, INC.

HONTARA BRANCH
REPORT OF THE AUDITORS
15T DECEMOER 1962 10 3151 MAY 1986

We have examined the following books and records aof
International Human Assistance Programs, Inc.,, Honlara
branch, for the periocd from 1st December 1983 to 31st May 1986:

a) Schedule 1 - wonttly summaries of receipts
and expenditure;
b) Schedule 2 - monthly disbursement records;
c) Schedule 3 - monthly petty cash disbur-
sements;
d) Schedule 4 - monthly bank reconciliations.
2. Ue have only heen abile to sight photocopies of

ariginal documentation supporting these receipts and pay-
ments, as the originals have teen forworded to New York
head office.

3. Certnin records reloating to the Honlars branch are
mialntaioned outside Solomon Islands, which glve rise to
further accounting entrieen., Wi have examined nelther these
records nor the accounting entries, and consequently doc not
express an opinion on them,

L, Subject to the matters nrt out in paragraphs 1 to 3
and In our letter datedg 16th July 1986 to the Country
Representative, & copy of which I attached tc this report,

based upon the results of our oudit procedures we report as
follows

a) the company has adhered to Unlted SHtates
Government reqgulations with respect to
those funds granted to the campany by
the Unfterd Htates Agency for International
Develupment

b) we bave evalusted the effectiveness of the
branch's systems of internal accounting nnd

bookkeeplng controls, os required by generally
sccepted auditing and accounting standords,
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€) our audit tests revealed that transactiions
have been executed in eccordance with manage-
ment's authorisation and have been properly
recorded for monthly reporting purposes to
New York head offlice;

d) the branch has complied with the terms of

the grant agreement with respect to the
use af donor funds.

Cov]oﬂ.r&H_Aa,&u—d
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Text of Speech by
Chairman, National Disaster Council

Cyclone Namu which swept through the Country a month ago is
the first disaster in Zolowmon Islande where there has  been
such &  heavy lces of life and such extencive damage to
buildings, roads, livestock, gardeng, and commercial crope.

Cyclone Namu hit  thé Island  of- Sikalana, north-cast of
Malaita on Sundav May 18&th, leaving the population of ébout
350 without zhelter, food and water.

Moving very clowly and savagely to the scouth weot, with wind
guste reaching 100 kpnote, it swept acroce  Lavt  and  South
Malaita. It tore roecfe off houceo, brnocked doun treece and
damaged vact tracts  of  forests and  plantatione. Moving
further  south, the  cyclone  hit Ulawa, cautihp Widespread
damags to houces, and to both food  and  commercial  crope.

By mid-norning  on Minday May  19th,  Cyclonm  Nahd  wWas
affecting the cactern end of Guadalcanal and Lhe Wesl t of
Makiva. Makira suffered moderate daliages.

In Guadalcanal, dokage: caused by landolides, floode and
strong Winds was widespread. Flooding resulting frow  heavy
raing  wresked the Hpalimbiu, Mbosloasuna and Foha bridees and
devastated the: SIFL headguarters at Nealinmbiuo.

On Tuecday 20th May, tlre: cyclone hovered over the iglands of
Bullona and Eennell, though only Bellona wae badly affected.
EMERSGELCY FPilalE

In order to deal with the dmmediate  problem:  cauced by
Cyclom: Hamu in a co~ordinated and effective manner, the
National Disacter Council declared an  emergency phase  of
operatione from 19th May to 9th June, 1980.

The Immediste Probloms

Immediate main problems were identified as:

- Emergency fecding

~ Proviesion of shelter

Maintenance of emergency medical and health standards
Provieion of Water Supply






Main Components of_ Phase

- Repair
- Replacement/re—building .
- Relocation of victims (if necessary).

- Food crops (gardens)
- Cash crops {cccoa, coconut, oil palms)
- Livestock

- General health care
- Prevention of post-disaster illness (epidemic)
- Water supply and sanitaticn programs.

~ Roads, bridges, wharves, airfields, etc.
- Government buildings, echoolg, clinices, etc.

To be effective, recovery programs need adequate and
accurate information and accordingly the TAT mounted a
ground <survey program commencing 11th June, 1986 and I am
happy teo report that ao9 of the information collected,
collated and evaluated are being presented at this meeting.
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In view of time constraint, the Council initiated certain
recovery action in weret” affected areas by:

- Providing some leaf materiale for building {
- Providing tcols, etc. for buildings and for gardens
- Continuing food assistance, where required.

Alsc to re-establish food production for the devastated
arcas and access to food in four months’ time when relief
food stocks cease, the Council through the Ministry of
Agriculture and Provinces are co-ordinating the planting of
large areas of land for sweet potatcows, with come cascava
and other root crops. This project will also be used to
produce  planting materiale for other areas affected by the
c¢yclone. The first harvest of one of this project was
opened last Friday at King George VI S3chool.



I would now 1like to lead on to discuss the rehabilitation
survey and its fincings in a little more detail.

In the first 10 days after the cyclene, many Provincial
Governments, central Government departments,
non-governmental organisations and churches und:«rtook
surveys of cyclone damage.

The results of these surveys were, in many cases, of great
value and provided a basics feor rapid intervention by
Government to alleviate situations of acute suffering.
However, it became clear te NDS and to Malaita and
Guadalcanal Provincial Governments that the information
collected was not sufficiently detailed to use
for planning rehabilitation needs.

aS a barcie

Because of this it was decided that NDC together with  the
Provincial Governmentz in the two worst affected Provinces -
Guadalcanal and Malaita - would undertalke a Systematic and
Structured Survey of the cyclonz affected areas of the two
provinces,

Planning of the rehabilitation survey started on June 1 and
implementaticn began in Guadalcanal on 14 June and Malaita a
weel later. The Guadalcanal firld surveys  are  almnost
complete and about 90% of the data has bwen analvecod.
Malaita data has almost a’l been collectied and about 2¢%. of
it has been analysed.

The survey has involved the virtual full-time work of eight

professicnal officers -~ two from the Frovinces, five from
the Ministry of Agriculture and Lands and thsz Rural
Statistician fron the Ministry of Finance:. Field
Supervisors and enumerators numbered  about 100 and were
drawn from Provincial Agpriculture Departments,  Statistice
staff, and non-governmental organisations. Many of those

from NGOs worked as voluntecrs.

The data was coded and analyzed jeintly by the Ministry of
Finance and Minietry cof Apriculture. Come of  the
professicnal staff employed to work on the survey  were  ODA
staff serving with the SIG. One was funded by ADAB who alsc
kindly provided funds to purchase a micro~-computer. The UN
Economic and Sccial Commission for Asia and the  Pacific
(ESCAP) provided the cervices of a consultant computer data
analyet for three weeks. All in all, it  wac an  exceallant
example of co-operative effort betweoen different departments
and agencies.


































































