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done monthlr; Leeces have been estinated to be lezs than 0.5/ per
annum on a turncver of $1,2 million,

E. Aided Self-Help House Construction

A total of 914 sewers have been connected by CoH. The site team
has reportedly not »et received the four new house desians
prepared by MPCNH and sent to the City Architect in October
1¥85.

F. Community Facilities

It is certain that the completion of the primary school .
constructicon programme will spill avir into 1984/87 since
drawings for the three facilities budgetted under Fhase 1] have
not ret Leen sent to MPINH., The concstruction cf the health
clinic, and the secondary school for Fhase !l is planned for
1¢86/87. COH have requested funde for the markets, toilets, and
agmin building in the current year,

G. Renmtal Houcing

CoH are preparing & Project Approva: Report for corsideration by
Council., The estimated unit cost is unofficially reported to be
close to #15,00C.

H. Funding

A tota! of $2,527,245 wae spent during the six months ending 31
December 1985.

5.3. Nrameni (Marondera)
A. Project Delivery Plan
;See 2.A above

B. Land Servicing

The first 250 plots are fully serviced. Work has stopped pending
the cacastral survey of the next 250 stands.

‘€C. Land Allocation

MMC has sclected 17] beneficiaries of whom S8 have signed
agreements of sale and are working on their houses. Further
allocation of plots is being delayed until the current shortages
of cement and concrete blocks are cwvercome. The current rains
are also slowing down cite activity. -

D. Homeowner House Construction

Materials continue to be delivered to the central store and
trannferred to the site as required by househeolds.



E. Rental House Construction

MPCNH is still reviewing the BP application which was received in
early QOctober. However, funds are not liKely to be available
until 198&/87.

F. Coovmunity & Cowmercia! Facilities

MMC has cormenced construction of the first 4~rocon block using a
local bulding coc~cperative.

G. Funding

A total of $657,000 was disbursed to Marondera during the six
monthe ending 31 December 1985,

H. Project Ouercight

Three meetinge were held during the quarter.

5.4, Waverley (Kazdima)
A. Project Delivery Plan
See 2.A above

B. Land Servicing

Laying of water and cewer pipes, begun in October, has slowed
down owing to the rains. The adiudication of tenders for roads
and drairns,czened on 10 Qctober 1985, has bLeen referred to
Stewart Scott and Partners and a recommendation is still awaited.
Plot sale prices are likely to be competitive with those of
Nyamen: and Kuwadzana, i.e., 300m2 stand for $675. Erection of
eight tower lights was completed in November.,

C. Land Allocation

FMC to interview applicants once plot sale prices have been
worked out., Allocations are expected to begin in March 1984,

D. Homeowner House Construction

Material deliveries are expected to begin in Janvary. Four
gemonstration houses, a material store, a public toilet and
block-making facility have been constructed.

E. Comnunity & Comnercial Facilities

The health clinic is up to wall plate. The secondary school is at
wall stage.

F. Funding

MPCNH disbureed $405,000 during the quarter.



H. Project Oversight

" Two meetings were held during the gquarter.
5.5. Chinhoyi Streun Phzse ll.(Chinhayi)
A. Project Delivery Plan’

See 2.A abowve.

B. Lane Servicing

Laying of water and sewer reticulation, begun in Octoter by
private contract, has slcwed down because of rains. Tenders for
roads and drains were cpened in December and the consultant’s
recurmendation is awailed, MPCNH, CMC, and BCP conferred on the
question the total cost of the rosds and stormdrains., A formula
for cost recovery was sareed which spreads the burden betwecen the
existing developed Phase 1 und the propcsed phases 11 and 111, It
ie understcod that beneficiaries of the USAID co-financed loans
will be aliocated 450 200mZ plote in Phzses 1] and 111, the
larger stands being available for allolitees on the waiting liet
whncee incunss exceed the permiczable upper 1imit., The Town
Engineer recigned with effect fraom 21 December 1585. CMC i<
relying on Brian Colguhcouns for their technical work.

C. Larnd Allccation

No action until plot cale prices hsve been determined.
Allocations are expected to begin in March 1984,

D. Huneowrner Hovce Comstruction

Fublic ternders were invited for the supply of materials and they
are currently being reviewed by the conrsultant. Four
demonstration houses have been conctructed.

E. Rental Housing

CMC alreadyr hze approved borrowing pcwers for the 50 rental units
in the scheme. MPONH to corsider issuing the 1985/86 allocation
of 3100,000 to allow CMC to ccamence construction of these units.

F. Cecmmunity & Commercial Facilities

OMC has conmenced construction of the first primary school
classroon block to serve as a material Zdepot.

G. Funding
No funds disbursed this quarter.
H., Prnject Oversight

Two meetings were held during the quarter.



H.48. Technicxl &Gssistance
A. Commodities

The Ministry received the balance of the IBM cumputer equipment.
MFCNH awaits the delivery of a 220v transformer/stabilizer for
use with the IBM PC XT. All equipment In uce at Kuwad:zana,
except one slide projector, was returned to headquarters in
Pecember. USAID approved the purchzce of two Nissan Cabstar
trucks and orders have been placed by Kadoma and Chinhoyi.
Arrangements are being made to purchase three electronic
accounting machines for the seccngary towns.

B. Short-term Technical fcsistance

Low-Income House Design Study: MPCNH’s in-house team has
finalized the workKing drawings for eight house designs.
Housing Becic Meeds fccecsszment Study: Dr Manson returned to
Zimbatwe in December to complete the study and train MPCNH
cfficers in the use of the methodology ., MPONH is currently
reviewing The draft scsdition to the June Feoort. See Annex A,

Hatioral Housing Corporetion Study: No action by MPFQNH this
month.

C. Long Term Technical Accictance

Jon Weyge, Self-Help Housing Adwisor, completed his a2esignmention
31 December 1985, I took cver hic few outsianding duties with
effect from 1 January 1784, An officer from the Ozerations
Divicion has been dJetailed to beqin taking cver my duties on 1
February 1964 in anticipation of my departure in May (9864,

D. Training

MIPCNH s nomination for the cource on urban manazement held in
Nairobi in Movember wae not accepted.

8. Acssist MFNIH to determine need for short-term TA

MPCNH 1= making proposals for the use of the balance of the USAID
Grant. See Annex B. '

7. Prepare draft TCRs for shoirt-term TA

No action this quarter.

8. Participate in forward planning

I revised the FDP in prepar#tion 2f a second Jdrawcaxen of USS 8

million in January 1784. This exercise also fed intc the review
process for the Public Sector Investment Programme for 1584-1990.
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?. Other activities

I collected information on housing and urban development in
Zimbabtwe, Lesotho, and Swaziland during the period 28 QOctober -
10 November 1985 for the Tenth Conference on H&UD. 1 have also
agsisted with preparations for the Conference itself, although
only in a minor way. There is an elaborate system of committees
within ccamittees which is looking after all details.

M. RMNUAL REPORT FOR 1985

The year 1985 hxs se¢en contirued progress on Fhace ] except for
the quections of approved G:srneral Flans and the completion of
tower lighting., Allocation of 3394 plots for homeownership was
completed. The remaining 172 unalliocated stsnds will be developed
with rental unite, The primary echcools programme is laqqing
because of the tardy receipt of desian drawings from the Council.
Construction of the secondary schog] was tequn by MPCNH,

Plot alleocatione for homeownerebip in Phase 11 begyan on 22 July
1985 and were 72N complete by the end of the »ear with 1716
sales. The rental construction progremme, criginally planned for
completion in Jure 1984, has not yet begun. Harare is preparint
its Approval Report for Council review. MPCHKE may have to step in
to do thie compoment of the project,

Construction lcane for both Fhates now total €12,624,072, of
which $3,710,084 hae been coamitied since 1 July |

The first quarter of Marondera’s Nyameni scheme F2zs made rapid
progress, finiching the pericd with S8 families on <ite. Delays
in servicing the next 250 plots has been caveed by lack of land
surveyors, )

Kadoma’s Waverley project was making rapid pragress until they
got bogded down in tender asdiudication for roads and stormdrains
in October. The izsue is still not resclved. Meanwhile they have
gone on to do an excellent job of preparing themselues for house
construction activity by building all necessary site facilities
and designing admin cystems. Once a few sites are compietely
serviced and allocations start Cin March), progress wiil be
rapid. MPCNH commenced building the secondary school.

Chinhoyi‘s project is making progress on the land servicing
compenent because of their use of engineering consultants.

In fact their reliance on outside erpertise in this field has
bean extensive and has spread into other areas usually the domain
of Council itself, i.e., materials procurement, registration of
the primary school. MFCNH b2gan construction of a secondary
school. This facility had not been included in the Project
Delivery Plan as part of the coriginal project design but has heen
inclucded in the recently amerzZed PDP.



Technical studies which were advanced during the poricd included
the Housing Needs Assessment which was the subject of a fallow-up
exercise in Cecember. A valuable study on housing finance in
Zimbabwae was completed in April. Five evaluation studies of
Kuwadzana were undertaken, of which three are complete., A

proposal to eslablish a Natiornal Housing Corporation was submitted
" to Government. Eight sels of working drawings for new houce
desigre were coapleted and i<cued to the four local zuthorities
concerned., :

Finally, Cde Wegge’s assianment cume to a cuccessful conclusion
on 31 lecember 1985,

IV,  ISSUES REQUIRING RESOLUTION

The current exchange rate Lewtleen the US and Zimbahwe dollar has
generated a major surplus of local currency in the Second HG loan
which canrnot be absorbed by the four subprolects as currently
desigred. Consideration should be given to including a fifth
comporent in (sax) Bulswayo. MFEPD could, of course, decline tao
use al! of the availasble 1aan funds, »
There 1e a need to determine what activities should be funded
from the balance of the USAID Griant &13-GZ05, estimated to be
Wees4,000.,

The Yack cf regictered )and surverars he slowed down the
implementation of the project in Marondera. -

Mercharts still claim that they do not have the nececsary foreign
currerncy to permit importation of materials for electrifying
Kuwadzana.,

V1. PROPOSED WCRK FROGRAM

The following activities will be pursued during the quarter
ending 31 March 1984&:

t. Continue provision of technical assistance to secondary towns,
covering both project planning and self-help housing aspects,

2. Acssist with finalization of Houcing Needs Assessment Study and
participate in a follow-up exercise involving MPCHH trainees.

4. Collect information on urban land ownership and infrastructure
cost recovery methods for incorporation into the PID for the
third HG project. (Subject to MPCNH approval).
) 4
5. Assist with final preparations for the Tenth Conference.

6. #FAssist with planning of a fifth possible subproject for the
Second HG Loan.
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To be rezd in conjunction with _hHousing Needs Assesement Study: Zimbabwe

- _June 1%85

Insert this section after "production wll be needed.® on page 5 of the

Executive Summary with appropriate editing of the preceeding paragraphs.
o

Officiate at the Ministry of Conciruction and National Fousing felt 1hat
come data used 1n tne preceding ecenarios did not correcpond well with
current condrtione in Zimbabwe, A scenario was developed around the
data that reflected lecs income concentration in the higher income
quintiles, higher rural incomes, ard a rural housing stock in which 30
percent of the urits are 1n acceptable concition, Houcehold sizee were
geeunec to be the sane 2z these repcried by the Cenirz) Statistics
O#frce anc ae vsed n the reerence czse aralyeic, No minimum housing

clerdards a6 get enc houteholde are ccoumed ‘o azcupy housing only up

The zseompticne an tnre ccenario lead to hiaher inceae levels for
hocsetolde 1n ine lawer quint:les, anc to cor-ezpandingly higher levels
of afforcaziiity, Nonetheless, fcur-rcom core urite are stil] not
afforgetie by u-bar households inm the ) ower three quintiles, or to
PUorural stee novseholzs, Unite at & cost ecurvalent to that
0t ar e=pandat’e two-roum core unit are afforcabie to urban households
in the mrddle 'ncome quirtile but not to those 3% lower income levels,
Stnce nc subs d es are £-ov.ded, these housenclds will occupy housing of

a lower standard.

Housing ifvesiment levels in this case amount {c $521 million In 1989;

and fall betueer the or.estnent levele 1n the redfe-ence case and thcse

1
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in the two preceding aliernat%we scenarios, By the end of the 15 year

program, annual bhousing invesiment levels rice to $717 million., These
~

levels of housing investment account Yor more than 7 percent of GDP

throughout the period. When he program is compleled, invesiment

declines to 5.5 percent of GDP,

An }liuﬁtratiue case is used to estimete public :nd private financing
requiienenls under thie scenaric, The example a:<zumes that hausing in
the rural a;eas te publicly firanced end that housing finance in urban
areat is bzsed on a sliding ccale where public sources provide all
firancing for Tow-incume houscholcs but householcs in the highest income
eroup receive only ten percent of their financing from public sources,
In thie zzse the amcunt ¢f pubiicly provi_-g firencing would be $325
mallion n 3928, ang privete cources v oulc neec 1o provide the baltance

of %208 mil)ion.






It is aczumed that the zverage size of households in each of {he three
geogriphic areas 1s the came as in the reference cace and as reported by
€so invthe 1582 cencus tzbulations. Thus the average éize of
metropolitan area houeeholds ic 2,90 percene., Househslds cizes in the
cther urban arecas and in the rural erezc are recpectiively 4,22 and 5.08
persons per hovsehold,  The housing ¢xienditure roiterns for debt
service and recurrent eapenses do nol follaw these vsed in the reference
case, but rather are the szme z¢ theose used in the previous allernative
scenarioc, Although these expenditure petterne are bazed on data from
the income ang evpenditure survers conducted prior to Independerce, maré
recent firdinee in 2 eurvey of housing pre--rences and potential demand

cRLeb -GS otL I98F pr.ST-e2 poind do Yieis currsrd walidity.

trabotion ¢f ancome by incone quintile was determined
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concertratisr of incate in the hrgher incote grocps, In metropolitan
&n0 othier .-nar aress, sncome levels in the locwer quintilee are higher
than thcse I1n the refererce case, while incxnes in the upper quintiles
are sumzwt2t lower, Rural area inocnes in ihe reference cace were
thatght tc be toc Tow at &l) lsvele, s quintile 1ncome levels are
highes ir all g-oups and as for urtan a~eas, the distribution is less

skewec 'oez-de the group with the higher income,

Shifte 1n the distribution of income that reduce the dicparities among
groups over time are also incorporated into this scenario. In

netrocclitean ano cother urban areac, for evample, the loweet income

€ ezzourts for conty 8.0 percent of tne to*al)l iniome in each area
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in 1984, while {he middle inccmerU|ntile sccounts for 12.0 percent. As
incomes becowe more evenly dislributed under the ascumptions of this
scenario, these chares increase during the twenty year analycis period
to 8.0 percent and 17.S percent. As 2 result, income levels in the
Towest quintiles are maintained becauvee of the anticipated shifts in the
distribution of income , even though averzge incumes in metropolitan -and

uitan areas decline owing to rurzl-urzan migration,

The averzge income levele and afforcable dwelling costs that result from
these zccunptione ere chown in Table IU.4, Ac would be expected, the
changes in the income cistribution lead to a rise in duelling
afforcability levels for houceholds 1n the xwer income guintiles in
metropotitan and other urban areas zc condared to the reference case,
while efdfcrCability 'evels Cecline for households in the higher income /

oroups,  Affordability Jevels are higher at all income levels in rural

reac,

in 1585, toveehelde in the second inozme quintile in<metrop01itaq and
ctrer urbar areas f211 Just chort of teing able to afford units with a
cost equivatent to that of the earencdshle two-room core. Households in
the migdle ncome quintile can afford these units but tney are unable to
aiford the cost of @ four-room cor unit by a margin o+ at least s7do.
Affordability levels for the '=wes! income group in metropolitan areas
ricse over time from $2,7220 i1rn 1964 to 12,850 in 2004 as a result of the
acssumecC shifts in the distritution of income. A<forgahility levels
remain roughly conetant for households in the first arnd cecond income
guintiles but they fall over time n the higher income quintiles. This

reduction o affordebility arisee with the declire in zverage income

( S

a4


http:hig',.er
http:c.-dability'e,.el

o i ThBLE .4
Prae ! 95

SCENARIOS BASED DN EESTIMATES s
ATFORDABRLE CAFLITAL COSTS . R -

T 1999

-
(]
Ny
-
i
4y
s
&)1
Us
-
o
-

: o

002 L0 .02 (A

.72 .72 2.77 z.ec

= 2.28 2.2 2.7 2
1E .

e
o

C.x .03 G.0T

T.ZE0 2017 . .28




™Le [V .4

SCENARIOS BASED ON ESTIMATES {DzcdMB2) pogs 2.3
AFFORDAELE CAFITAL COSTS .

Intercst Rate (W) . Qs
- Term (Years) ' 30,00
Downpayment Required (%) T

1934 1589 - 1954 1999 2004

Thousande of Currency Units
T

. . ,
fu.ntile ¥ :
Mroan Aol bty 1.7¢ 1,582 1,87 1.72 1.7%
WO E - =ooeing I S
W MNezieo F =Tor. B, 2T, 00
Ciorih iy Irongs - o Morig, [ o, 02 L0z DL 02 a0
Lidzroazls Lo Cowd LLeT Z.E9 DL.SD T.04 RIS
Luirt e o
MmaEr, wTTroE L Ll R 2. 24 Z.80 Z.97 2,562
“Wohveilatliz for Houvsing 1€, 10

- . 25,00

L2 0.0Z (')

O]

g

L

'.

p—

Y

h

b

(R

[ )

=

o

C-g (o)
rd

M n
% Ne=sfed fz- Rzcurr. Eu
r

o

=
Hp
tg. .
st

E 3=
1= for IDrtg. -
e‘lxng Fo:t :

“‘Horthly Inz

om
Affordable Dw

Buintile A

P
Twrome for Hﬂ*l
Dwa2lling Cost




SCENARIQE SASED ON ESTIMATES
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oving to the influx of migranis {rom rura) areas and because income is
assumed to become less concentraled in the higher income groups. In
cther urban areas a{fordability levels rise over time in the first lhree
income groups, remain 2bout constant in the fourth, and decline for
households in the highest income group. In rural arcas affordability
Tevels increase for all houvseholds except thoce in fthe highest income

group.

The levels of housing investiment indicated by this scenario are somewhat
greater than a level that is generally considered to be sustainable,
Housing investment levels in this scer&rio are shown in Table IU.S.'
Under the housing program, which cowpleles all upgrades snd eliminates
all overcrowding within 1S years (but dozs not provide subsidies to
las-income households), total housing investment in 1589 is $531
miltion., Of this amount, metropolitan and ollier urban areas account for
$370 million and rural areas account for $141 mitlion. In the last year
of the program, 1579, total housing invesiment rises to 9717 million.
Five rears jaler, when upgrading has been competed and overcrowding has

sten elininated, tota) housing invesiment declines to ¢448 million,

In the fircst five years of the program {otal housing invesiment will
account for 7.28 percent of GDP. As the housing stock expands, the
écns&an! annual rates of production needed to upgrade deficient units
ayd to eliminate overCfaading becaxe a wmaller share of total annual
preduction requirenents. As a r2sult, housing invesiment as a share of
E2P gradvally Zeclines during the program peariod to 6.97 percent in

1779, By 2204, five years after the program has been completed, housing

irvestzeat 7alls to 5.47 percent of GDP. These results indicate that
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SCENARINS ZASED ON EETIMATES.(DéQDTBZ)
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throughout the program housing investment will require a targe share of
2imhibwe’s groess fixed capital formation, Between 1584 and 1989,
housing investment will account for zn cstimated 40 percent of GFCF.
After the program of upgrading s+d eliminating of overcrowding is

completed, this share fall to 3] percent.

Both the chare of GDP and the share of GFCF that are accounted for by
housing investment during the program period are probably in excess of
what is sustainabie over the period. As discussed earlier, rough
guidelines suggest that long-term housing investment should not exceed S
percent of GDP or 25 percent.o( GFCF. These of course are only general
estimates and highertleveTS of bousing investment may be possible,
though necessarily at the expencze of investment and consumption in other
sectors of the ecorumy, To the extent that a desirable objective is to
reduce housing invesiment to levels more in accordance with these
guidel{nes, this could be partially achieved by stretching out the
period over which upgrading and elininating overcrowding are

accomplished.

As this scenarioc has been formulated, it does not set a minimum standard
for acceptable housing and does not provide subsidies to low-income
households. In other words, households are 2ssumed to occupy only that
:étandard ot kousing which they can afford, Households in the lowest
inceme quintiles, therefore, will occupy housing at a very low standard.
As noted abbue. setropolitan area housebolds in the Touwest income
quintile can only afford to occupy units costing $2,720--an amount well
‘below the cost of, the expandeble tuq;ﬁoqn core unit discussed

previously.



Table V.6

Approximate Investaent By Income

Qunitile and Area 1989

(¢ million)
Metropolitan Other urban Rural Total
a1 23 9 15 4?7
02 27 14 17 55
a3 39 14 22 77
Q4 51 21 28 100
Q5 125 . 79 252
sw=oTo= b ——— ]
Total 265 105 161 531

,i( iéigseful to estimate what level of subsidies and additional
:fhvésuaent would be required to provide all households with at least
soae minizum slandard of housing under the zssumptions about incoae and
boucing expenditure patterns that are used in the scenario. If a
minizum standard unit costing $3;253 (éucl as the _xpandable fuo-roal
‘core) kas established for metropolifzn aad other urban'ifeis, ahdA' |

hovseholds in rural areas were supplied with loans for improvesents

3



costing & minimwum of 3790 (such &5 roof faproverentsy, then subsidies in
the amount of $8.11 million in 1739 would be required {o ciese the oap
belween the cost of providing these minimum standards and what is
affordable by low-inczme households., Similar amounts would ke required
throughout the planning period and nearly all of the subsidies would be
needed for hcusehids living in urban areas. These subsidies would
account {of belrueen 2 percent and 3 percent of estimated yearly public

capital expenditures.,

Requirenents for private and public financing under this scenario can
also be estimated. Table IV.4 shows the approximate levels of
investiment expected in 1989 by income class for each of the three
regions, Public and private financing requirements can be can be
determined from a2ssumptions about the level of governent financing for

households in each areas and in each income quintile.

Mo particular programs have been propesad at thi§ time but a
hypothetical case serves to illustrate how pub!?ﬁ and private "investment
levels can be estimated. For exumple, government could assune
responsibility for providing finanze for all rural households, but take
only partial recponsibility for financing housing in urban areas where
incimes are higher and private financing is more accessible. In this
case goverrnment might provide full financing for urban area households
4ih the Towest %wo incove quintiles, 75 percent of the financing needed
by househalds in the third income quintile, S0 percent for those in the
fourth, and caly 10 percent of the financing needed by houceholds in the
highest quintile, The remaining requlfements would come frca private

siurces,  Under the assumptions in this example, rural areas in 1989

2



would reﬁuire 9561 milllon of publicly poovided housing finence noney
and urban areas would need a total of $144 million. The zmount thus
required from pq?lic sources would be #3235 millicn out of the total
investment requi;ement of 8331 million., Private sources would have to

provide the remaining $204 million of required housing finance money.

io

25












