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Assist with Rural Housing Study.
fssist with National Housing Co-poration Siudy.

pecist with development of meterial Yoan adnin svstem.

. Assist with implesentation of monitoring and evalvation programnme.

. mesist with the Low Cost Heust Design Study,

Install Apple lle accezsories if and when 'hey arrive thic quarter,
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tesTIONAL HOUSING FUMD 1984783

STATUS REPORT [ ALLOCATINS & LISBURSEMENTS AS UF: 31 Oct 1984

(AY: money frgures 1 24000°s)

Allocattons 1984783

Disbursenenls lo date

\
i Balance to
.
H

tocal Authority Progect Nane Donor Mo of Units Est Tot Cost Spent to @ H
G any) 1o NHF 30.06.84 ¢ 602 Ve 10141 ¢ 602 voe T01AL  PERCENT Fund
A. DOMOR-FUNDED PROJECTS H H i
H H H
Butamayo CC Hoez) 4 1BRD 1,009 2,039 [ 200 100 300 ¢ 0 0 0 0.0% ¢ 1,59
Bulaaaya LC Ngetr 7 184D 1,905 4,4 0 [t 150 20 ¢ ] ] [} Lt 4N
Bulaaro (C lges1 B 1BRD 1,524 2,304 [ 100 150 230 ¢ 0 0 0 0071 2,034
ChiAner) HC Chinkoyi Strenn USAlD 00 3,043 [ ¢ ¢ 0 0 [} ¢ mwet 3,444
Gutu X Guvy WNDPAUSATD 200 800 520 ¢ 32 200 B2 0 n H LK 28
Guery (C Mukoba §7 € 400 2,%0 [ 750 500 1,290 ¢ 0 0 ¢ 0.0 2 1,63
Hatere (€ HPG 16RY 2,450 2,20 0 £94 1017 Ll [ 0 [ 0.0% ¢ 7,582
Harare €C Sunningdale {ERD 1,435 4,685 [ 824 914 1,50 ¢ 0 [} 0 0,07 ¢ 3,103
Harare CC Glen Horeh * 16RO 902 2,293 [ M m 1,288 1 [ 0 [} [ 28 m
harare CC Kuwadzana Phase | usAle 4,024 26,810 12,187 2 8,940 0 8,948 | 3,850 0 2,858 2.7 5,493
Harare L0 Kuwedzans Phase 1l Ul 3,204 25,217 8,128 ¢ 1,844 8, Uoy 8,231 [ 1,1v8 ML) 1.7 1C,410
Kadond HE Uaverler US40 3,000 4,440 2l 0 LI 45 1 Q- ] 0 [N K 3,1
Kitkue HC Hbizo WNOP/USATD 1,100 4,400 1,837 % 28 4920 [ 0 04 306 48.00 8 1,925
Marondera HC tiraaens © USAlD 1,000 4,740 0 (L1 115 476 ¢ 0 0 0 0.0% ¢ 6,284
Hasvinge HC Toar Centre South | 18K 502 1,142 0 0 0 0 0 [ 0 v 1,142
Hutare CC Devonshire  Fhase | I8RO 1,522 4,119 [ 382 844 1,406 ¢ 0 0 0 0.0% ¢ 4,213
Sub-totat for A, 23,014 84,158 10,813 8 14,234 12,9906 24,735 1 2,458 1,207 3,845 19,8 ¢ 40,610
B. RURAL HOUSING PROGRAIE | H H
H H H
Manecaland Chikukua 500 7,834 442 1,538 0 1,558 ¢ 2 0 52 LT 5,838
Mash Central Wiyrudzi 563 ¢ 01 0 ] 0 o [ N b
Hash East Sergenn 289 0 [ 0 0 0t ] 0 : 0
Nasvingo Set1 Hviavi a2 0 0 ! 0 0! 0 0 )
Hat North tnguza 253 0 01 0 0 0 0 0 H 9
Hat South Dondodena 0 0 0 0 0 0! 0 0 H [
Hidiands Tohue 990 0 [ 0 0 U [ 0 H 0
Sub-total for 8, 3,918 7,824 42} 1,538 0 1,598 1 52 0 2 e A 3,836
' ' '
H ! H
C. LOCAL AUTHORITIES H H H
' ' '
! H H
Beatrace RC 164 100 [ 100 1004 ¢ 0.0%4 3 0
Beatoridge RC T8 150 03 150 150 ¢ 0 0.0 ¢ 0
biadurs RC T84 500 04 500 500 ¢ 0 0.0% % 0
Bulawaro CC (%) 2,000 [ 2,000 2,000 ¢ 0 0.0%° 0
Charter Chtlinangr TBA 0, [ 1] 0 o v 0
Cheguto 1 T84 300 0! 300 300 ¢ 0 0.0% ! 0
Chimaninany RC 164 100 01 100 100 ¢ 0 0.04 ¢ 0
Chinhoys KC (] 100 0 100 100 ¢ 0 0.0% 1 0
Chiprnge RC T84 100 0! 100 100 ¢ 9 0.0% 3 0
Chiredz) RC T 100 [ 100 100 ¢ 100 100 100.07 ¢ 0
Chitunguiza TC T84 500 01 500 $00 ¢ ] 0.0% ¢ 0
Esigoding KO T84 100 0! 100 100 ¢ 0 0.07 3 0
Gainga KO [} 300 0 500 30 ¢ 250 230 90,07 3 1]
{wery (C 184 600 0, b0 B0 ¢ 0 0.0% ¢ ¢
Harare Drivarestius 400 1,000 [ Lri 489 ¢ 449 449 100.0% ¢ 531
Herare darres Park b 225 3,187 S00 2 454 494 94 4 100,03 2,233
Harare Hatcliide 00 1,925 [ 1,325 1,525 ¢ 1,525 1,325 100.0% & 0
Fe0mna HE T84 12 S0 0 o0 50 3 50 50 100.07 ¢ 0
reribe IC 183 400 0: 400 400 ¢ 0 0.0% 3 0
Feror k( 184 100 0 100 100 ¢ 0 0.07% ¢ 0
Faehue H( 184 500 ¢ 500 50 ¢ 0 0.0% ¢ 0
Haxeny PC 18 20 0 200 20 0 [N/ 0
Masvingo MO 164 80l [ 800 800 2 0 [ 1]
Hazoe AL 1 1950 [ 1 150 0 P ]
Mutare CC 1) 1,000 0 1,000 1,000 ¢ 0 i 0
Hutare ki T - 100 [ 100 100 & ] o v
tor ton Selous 18 v <0 0 [ 0 : 0
Redclidfe KC 184 200 [ W00 I 0 H 0
Shawvs RO w 160 0. 100 100 i 30 H 0
Vic Falle KC T84 150 [ 1% 1% ¢ 1] ' u
Sub-totel for C, 1407 14,612 %00 1,348 1,248 3 2,674 2,898 DY 2
' . . .
Tolal for A BSC 28,919 108,604 19,759 1 22,640 (12,996 40,838 ¢ 3,008 1,207 0,843 15,80 49,200
Bt LonlbL BLLE OF FUed H 3,375 I 3358 '
ubrdih 10Tt ooB0I5 0 12,99 00 ;
4,,
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£1/827/17 21 NOTFEER, 1904

YICHD = COMPUTEN: ANT MATFTIZL LOMNS

Kow that bve. ilei, U7 Tebitat conmmuiient on Gl orT0e CRERLLEYG,
is neve I would like to identify whot, in ny apinior, ic the
ginile mogs inporiant fsoue thet he could beeconie involwed with
during hio stay.

Thig idnigtry 15 prorently funding three urban achence whien
involve digbusraing ccnetruciion loans o beneficiarier in the
form of cuah znlifor materiala, viz, Kwelwe, Guty and Kuwadzand.
In the next cix months it is likely that nev schones at
Marcndera, Kadoma and Chinhoyi will aloo kick offi using the
p2me¢ losn sypteme There are alsgo ongoing rural housing
programnes w.oich depend on material loans in kinds The total
value of loans involved is in excens of $26 millione. Seoe
Amnex .A. Thc project teams in each cape are in desperate neod
of a computer -~ boped aysten witteh keepn track of the materiale
in the invantory (deliveries [rom and retume to suppliers ao
well ng lmoues to 2nd returns from beneficlaries ) and traces
thelr conversion inte loans to the account of beneficlaricse

T would lixe to propose that conglderation be glven to

resuest Tr. flci to include in hig work progrrome the
developzuent of whnt could be called a Conagtruction Lsan

I sbursement Record (CLLE) fystea sultable for operation in the
above mertioned projecte especlally gince four of the schenes
already have st are abeut to et their owmm siere-conputicrae

I have inf.raation aboul the couputer-bared sysiess uce? in
Totgmana ornd Lewotlto and wauld be ploosed to help draw up
teras of refcrance fexr much a system to mael Cirhcbwe's needs
along the lincs of Annex D.

Can we dilscuirie

/rens

Ce Ce US/“
Ce Ce SHIA
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ANNEX A

SCHEDILE OF SCuiniES 17N BlL'e

SCHEME NO, OF LOANS VALUE
Kwekwe 1 000 2,600,000
Gutu 200 520,000*
Kuwadzana I 3 956 10,285,000 %
Kuwadzana II 2 540 6,600,000%~
Marondera 932 2 43?,000*‘7
¥adoma 852 24215,000%*
Chinhoyl 450 19 170,000%x
Rural Housing I 300 1,000,000

$26,813,000

k. = - - -

#* Already huve access to mlcro-computers

** Electronic accounting machines and or computers
in the pipeline through USAID,

/reas
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PROJECT BEWEFICIARIES

Loan 1

Loan 2
——rf

Loan 3
y

Loan 4
—
etc <____

/rems

INVENTORY

Material

Inventory
(stock on

Site in
Depo t)

MATERIALS
SUPPLIERS

Deliveries
from
Suppliers

Retuxns to

Suppliers
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CONSTRUCTION LOAN DIGBURSEMENT ERUORD CYSTEM

The CLIR system must be copaoble of doing the following 1~

Maintaining a file for each project of all materisle in the
Inventory (ST0CK FILF), such file to irclude 1-

1)

2)

»)

B)

a rocord for cach material containing the following
(status) fields s~

ag code nunxdber
depcription

uni ¢ nessurcnent

quantity in stoek

iscue price (l.0. including markup, sales tax)
total volue of materisl in stock

roeovder level

R QO

records of all raceipte anad returns of naterlale
to/from guppliers suck raeccrds to contain following
(trensacticn) iislds :=-

a; naze, address, and phone nucber of supplier
order number snd quantity ageinst which materil supplied
c; delivery note nurber and date
invoice nucber ond date
e) code number, quantity, unit purchase price and value
of order received or returned

f; identification of part orders for follow-up
g new issue price (1f any adjuntments)

Procesaing of thess transactions to cause anendment of relevant
status fielda in 1A) above.

Hointaining a file for each project of all loan accounts
(LOAR FILE) such file %o include 1~

Y

B)

a record for ench borrower contoining the following
(etatus) fields s-

Number of loan
Kuzbor of stand
d§ Iate lcon approved

a% Name of borrower

Amount of approved loan
Cumulative value of loan disbursed
g Balanco of loan to dishburse .
Flag {f lonn disbursed exceeds 90% of approved amount.

guncary records of all diobursements and returns of
materislg or cash such records to contain the following
fieldo =~

ng Date of 1ssue/return

b receipt/waybill/issua note nuzber

¢) Value of naterials lgaueé or returned or
Valun of casch i1scueds

2/eeas
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(iv) Lavyer
a/She will report to ;he Prajest Teazm Leader aad must hJave
;elevgnt quali[!catibns and wide experience f: civsil aspaets
of law, He/ahe aust be faniliar vith the legal fram"aorL
rﬂqulreaents for astablisning aational hOJ511b azeaclies.

‘Thasa Consultants will be ide:titted aa2d ra2comnended Sy JiIP/UACHS 4.

UaAIDﬂaqd approved by CGOZ throuzh MCNi.

BACRuRO"VD

‘he Govarnnent of dinbabde through the Eiuiscry ot Fonstruction and

Watioral louslng is reuponsible tor’ d»tining housing pollcies and for

the implezentation of houaing pro"rasnﬂs and projeccs.

The Ceutral Goverazent has set goals and targets both in tha

Aransitional Wdtional Devnlop:ent Plax and i3 the dratt Loaz lera

Watlonal Developuant P-an to 1aliver 1oa4-§g ‘and rcla;ed s*“v'ces to

aajori:y nf tHe low lncome *roun, 11clud1ug a prozdsal to

escabllsh 2 1atlonal Houslng Corpora:ion. i

The Ministry of .orstruction and Vatlaaal Hoasing acrordi1°lf wisnes

to eanabllsh an appropriate narional 2pex qcusing body £hac wlii

facili:ate t1e plannlng, coordlnatfon and exacutlou of houslug

.,. . " .,,‘-_ . e RN

1evelopuen: 1n 21nbabun.~ Hosevet hefntt ch an apex agency is »

- <

e '

established the Hinistry visﬁea :a iuvesclnate alteraativ Jays”and

.,

=§ans or, aoblllthg natlo1al resources for ho.xsln° 1n 21153343.

RE



OAJECTIVES

Tha aim of this atddy i3 to ensdre that the institutional/

_adninlntrative framevork ie strengtn.ned and 1is cozﬁeﬂsurate wlch the

rislng Qeannds of housing developnent in ’imHabue. In-particular the

-obje~tives of this gtudy are:-

(a) to 1nvestiga:e alternative ways and means of :obilis}ng

national resources for houslng 1n Zimoaoue, and

v-'v

by . to assess and evaluate the phyaical. ecoacmic and tlnan-ial

vixbllity of establlsning an appropriate national tiousiag

agency in Al:babue.

SCOPE_A4D NATURE ‘OF THE SERVICES

Xﬁz coosultants sﬁall perform all tasks and related s;rvices as

1] 1

requlred for the achieveaent of the objeccives oatllnnd above. ln»*ﬁe
PR ! -

!
ex.cutlon of this assignmenc Che co1sultancq sHaLl co-ope.aca fally

uith ths Hinlstry of . Construction and Hatlonal Housin? and other

ralsvant Finlstties and Bodies.

Tha coasultants shall be solély and éxclﬁsively reséonslble for_'

ozclusions aad rcco*mg1dac£ons con:ained fa th;ir *eppr:--'Fikteg

.ccples of. thi- repott shall be - subnicted to .an Iater—athlAterlal’

Steering CDgalttee.;~This comittez, vader.the-chairaapship of the.
e S oL, R Lk i

uinis::y'of Construction and National Housing, shall.cdnsiéﬁ of ’

represeqtatives fram the followinm:-



Ministry of Coastruction and National Housiﬁ;
4iaistry of Local Governmeat and Tovn Planalng
Ministry of Finaace, Economic Planaing and Developuent
.C!?il Division of tha Accérney General's Office
Minlstry of Industry and Technclogy

Hln?stry of iandsi Rasettlozeat and Rural Devalopmeat

.
+

" Representatives froa USAID aad 7502/ l.ICHS4L~ Sl N s,
The tasks to‘bg'performéd'by the- ¢comsultants shall be as follows:—

(a) to study the existing 1Sstitut16nal.fra:ework for the
' prdvisién of housing in Ziababwe;

(b) to ua;e a brief conéarativ; review of existinz national
hoyéing Aofporatlahs in other cauntries;

Ae) to briefly review the preséné housing s3ituation ia Zimbabwe in
terms of housinzg supply asad héusing damaad; |

Ké): to ;eviév apdVStuﬂy'backg}ﬁ#ﬁé\@péhmeﬁ;s. inglud}hg on~zoingz
Studies b;?a; c;rried ‘out hy thé‘Hinigtry dal‘various donor
agencies;

{e) to study altarnative nanagsaenr and adainistrative structures
aﬁd‘to nake recé::eadaciong;

££) to study alternative f£fnancial mechanis=s aal to oake

Tecoxneadatinnsg:



(ng

to reviev the building industry in Zimbabse, includlag both
1

the construction sectsr and the materfals production sector

' . M .
and to examiae the ¢ ;tbility of participation by an

appropriate natliopal nousing ar2ncy in these sectors;
to make recomzeadations for tlie institutional and lejal

franeuork,_including the manpower and financial regquirezents

\ . !

to establish aa appqobriate nationzl housing agency;

to dzal with anmy other te}evaqt_lssues perginaat to the

setting up of an-appropriate mational housing agency; aad

. to prepare a feasibility study based on the aboye tasks for

subaission to the Inter-#inisterial Steerihg Committea.

TIHZ SCYSDULE, REPORT AND 3IUDGET

The Coansultant's services are required in February, 1935 and rhea study

oust be coapleted within b wezks a4 follows:=

(a)

Four Qeekilfot'ﬁairying olt” the feasibilicy study with. the

following {imputs:- .

Tcononlst /Financier/Adaiaistrator ~ 4 man waeks
. Architect/Plaanar - 3 man weeks
Snginéer - 2 man W2eks
“iéb?er ~ 72 .man weeks.



'7.

(3) two weeks for preparation and subalssion of .the Consultant's

Report to the Inzer-Ministerial Steering Comuittee.

Salarfes: 3 pan months at US $5 009 UsS $15 0090

Out of pocket expenses (M2als and acccamodation

e:ci 90 2an davs at US $30 per day 5 400°

Traval: Howe Country to Ziababwe and return for
.4 at US$1. 000 4 000
-'Idégaencals.dqd Miscellaneous expenses . 1 690
Total _US_$26_000

JOINT FUNDING AGENCIES

The two propbsed co-fudiag agescles, each 6n a 50 basis are -

(a) JiDP/INCHS (funds from the surrent technical Jssistan;e
pfogr?nmc‘budge: for tha Low TIncoae Housing Pilot Projec:is at
aékwe a;d Cu:u;ZIH}BIiQOQj; and

(b) 'USAID (fungds from thé ;u:reat Linited Scope Graat Azreeszent -

RS

6130205 «



KEVIEW OF PUOLIC SECTOR INVESTHENT PROGRAMME 1984 - 1Y+0

PRUJECTS IN PROGRESS Hinistry of Construction and Nationd) Housing

. Housing Deparinent
(ALl figores 1n 29 000°s)

PROJEET L erud | H ] EST 19H4S o 1915784 19884/ 19671990
no OTAL, altagatig - f EXPEND 10 30.6.85 1 [ST EaPlw:IURE ST LAMEAOITURE | BALANCE T0 CltbLETE ]
cost ToovT Tvoe fa Vel e fwit |0 }U‘ l eovt tune fave feL (oot func tak Jear ot [voe |wk |
JiaagsEnxRaL l‘"u‘.un.\"—‘f‘;;&a-l;i’l¢L.:\Jr?dﬂl—:;--l:.l:‘.limS::h.‘:r.—.—-R]d:‘&: """" S=o “DLTFBWHI.‘I-'L‘S-'J: e ¢ ) AL B $ER. t ? AT TRy 1 ¥
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