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At:moneyt'nuuresin11000's) 
A loctleons 1984,85 Disburstenentsto dote 

Local Authority ProJectI Me Donor Io of Units Est Tot Cost Spent to : : Balanceto 

(if any) totil 30.06.84 1 60 VOC TOTAL GOZ voC TOTAL PERCE l : Fund 

A. OION)O-fLIDEDPROJECTS -

ulaaayoCC tilezi6 IBRD 1,089 2,039 0 200 300 500 0 0 0 0.0% i 1,53? 

Buiat,ayoCC Ntgeo 7 IBD 1,905 4,194 : t0 150 250 0 0 6 0.0% i 4,544 

BulawayoCC teli IR 1,521 2,304 0 100 150 250 0 0 0 0.07. 2,054 

Chidtoyi tic Chinhoy,Streau .SAIO 500 3,043 0: 0 0 0 0 0 0 1DI/0Q' 3,04. 

Guu DC Gulou UIDP/USAID 200 lO0 520 52 200 252 0 II it 4.47: 28 

G10troCC Mukob 17 CODC 600 2,900 0 750 500 1250 0 0 0 0.01 : 1,650 

malircCC MPG I)R0 2,450 9,273 0 694 1 017 1,711 0 0 0 0.0 : 7,562 

Harare CC sunn'nqdale 09R0 1,435 4,665 0 624 936 ,560 0 0 0 0.07 3,105 

u4rrtCC Glen torah 0I9R 902 2,253 0 : 511 770 1,201 0 0 0 0.0% 972 

Hrare CC KuoadzanuPhaseI USAl( 4,024 26,010 12,107 8,940 0 8,948 2,656 0 2,250 09.7%: 5,695 

HarareL Kuw,,a Phase11 UiI D 3,2o4 25,2/ 6,126: 1,644 0,06y 0,733 U I,6 IIY6 13.1 : 10,410 

adonaME Uaerlet S.1D0 1,000 6,466 2 0 415 415 a0 6 0 U.,21 5,93' 

aelwe tC Mb,mio LidiP/USAD 1,100 4,400 1,037: 200 430 630 0 306 306 48.0 : 1,925 

laroderj TCME ia rn, 0501 1,000 6,740 0 : 141 335 476 0 0 0 0.02: 6,264 

MassiilqiMC Toa,Centre Soulth I IORD 502 1,142 0 : 0 0 0 0 0 o IIVOo : 1,142 

tuture CC Oronshlre Phase I I0RD 1,522 6,119 0 562 844 1,406 0 0 0 0.07. 4,713 

Sub-totalfor A. 23,014 04,158 10,813: 14,734 12,996 24,75 2,650 1,207 3,85 15,.: 40,610 

B. RU L HOUSINGPROGW NtE 

anicaland Chikuk.a 500 7,836 442 1,550 0 1,558 52 0 52 3.71: 5,e36 

MtushCentral Lhfatrudzt 563 6 0 0 0 : 0. : 0 
Mash fa t Sefrozi 289 0 o: 0 0 0 o 0 0 
Mdnoinrlo Sot, Muiioiw 621 0 0 6 0 0 0 0 : 

Mat North Utnqua 255 6 0 0 0 a 0 0 : 0 

Mat South Omoboerna 700 0: 0 0 0 0 : 0 

Midlands Tck.te 990 0 o 0 0 : 0 0 0 

Sub-total for 0. 3,910 7,836 442: 1,558 0 1,558 52 0 52 3.1. 5,036 

L..LOCAL AUTHORITIES 

beatrice RC TO to0 0 100 to: 0 0.02: I 
eiitoridePC TA ]so 0: 150 I511 0 O.W 0 
bhidura RC TM 500 0 500 500 0 0.02 0 
B laoCC TM6 2,000 0 2,000 2,000 0 0,07.'! 

Charter Chilitani TM 0 0 0 0 0 DI9/1' 0 

Chegutu : C TMA 300 0 300 300 0 0.0.: 0 
Chlrinman RC TM6 tO0 0 100 100 0 0.0:: 0 

ChnhOitl ME C TM¢ 160 101 100 0 0.02: 

ChipinqeRC TB 100 0 10 100 0 I,0: 0 

Chiredz, PC I9T IOO 0 00 too too 100 100.07. 0 

Chitunq,za TC T&, 500 0 5o 500 0 0.0% 0 
Esiodoni PC TM tO0 : 100 10 " 0 0.07.. 0 

Cano RE IM 500 0 5Uo 500 250 250 50.0%: 

ieru CC TM 600 0 00 8O: 0 0.0. 0 
Harare DOivarese.a 400 1,000 0 469 469 469 469 100.0y: 531 

Hsrre urrea Park D 1,275 3,167 "00 454 454 454 454 ioo.o: : 2,233 

hrre HInIcilfe 30O 1,525 0: 1,525 1,525: ,2 1,525 100.0.: 0 
COoma MC T M 12 50 o: 50 50 50 100.07. 0 
hariba IC TMA 400 0 400 400 0 o.o. 0 

rnri C |TD 100 0 0 0.02 0 

V.tkweeTIC T 500 5so 5on 0 0.0%: 
tiaonl PC TM 200 0 200 200 : 0 O.2 : 

9asuingotC TA 601 D 600 000: 0 0.0%l 0 
Mzte PC 1T 150 0: 10 150 0 0.0%; 0 

mutare CC TBM 1,000 0 11000 1'000 : 0 0.0: 0 

Mutaertn TM '100 : t00 too 6 0.0%: 0 

Norton Selous TM 0 0 0 0: IDI'01O: 
Redclife RC TM 260 0 200 200 0 0.0. : 

shauoaPC TM too o: too too so 50 50.0:. 0 
Vic FallsPC 1T 151 o: 150 1501 0 o.o a 

oh-trt,lmm C. 1
6
9H7 14,612 560 11,348 11,34: 2,09m 2,098 25.. : 2,764 

TG,-Ltur 1 AC 20,919 100,606 19,255 29,640 12,996 40,036 5,aod I'm? 0,15 I5m : 49,210 

10L1ct 1[btiL;,'.[ OF .10 : 3 ,375 0 3,375 

uik11it T0Tlt 31,015 12,990 44,61t 
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.ICl..J - cO;,U' :I':. AUIt; ;,T[.7I ;. LOc.)t 

row thot P:. 1.-ie, UJ 1abitat concr~ul.rt m :aievor-couw, G.r, 
is here I wnul.d iIe to identify ,It, in r.y opinior, iz: ihe 

isoiue that ho could bccz ie invoird ,:ith
sinvile ' ns);ortlt
durli{, hlio -taL'. 

three scheses v:lichThis 2inictvy io provenly fundci.n urban 

involve disbu2aing ccnctruntion loans to bcnef.icinriel in the 
and Kuwadzanci.form of cash Lnd/or materinl, viz, Fwe1(vo, Gutu 

+
that ne : ch,-nes n tIn the next cix months it is likely 

will kick off using theMaronderat Kacbdma and Chinhoyi aleo 
same loan syntem. There are also ongolnC rural housinC 

totalon material loans in kind. The 
progammez vi'-ch depend 

S26 million. See
value of loans in-'olved is in exceoc of 

case In desperate need
Annex .A. The px-oject teams In each are 

track of the materials
of a computer - based systen :i,.ich keeps 

from and returns to suppliers as
in the inventory (delivories 

to and returns from beneficiaries ) and traces
well an issues 

the account of beneiciaries.their conversion into loans to 

I vould like to propc.se that consideration be given to
 
to includo 'n his work prosr;rn=re the
 recuc. t -r. ici 

ealled Construction Loandevelop.-ont of -i'ant cou2 l be a 
rystez suitable for operation in the

Pisburso..ent flecord (CLI,.) 
schemesmcrtlonrd :roJecte cnecially since four of theabove aro abcout to ret their ovm.icrc-con~uternalready h'av, .r 

the cozputor-bared systezis ucs'1 in
I have inf...iat~7n about 

o and ;'u be pleaed to help drav; up
Eotsvana -r.d Lc,', 

mzA Z'.:bv'c' cxeeds 
terms of .rI'.,':rnce or ,u cha n ctem to 

along tho lines of Annex D. 

Can we diocu:.In. 

/rem a 

Co Ce US/1: 
c.C. 011A 

http:diocu:.In
http:propc.se
http:concr~ul.rt


ANT EX A
 

SCHEDUL& OF SCIiWES Y'IT BIIL' a
 

SCHEM!E NO. OF LOANS VALUE
 

KweKwe 1 000 2,600,000* 

Gutu 200 520,000* 

Kuwadzana I 3 956 10,285,000** 

Kuwadzana II 2 540 6,60,000* -v 

iMarondera 932 2,432,000-y 

Kadoma 852 2, 215,000- ' 

Chinhoyl 150 1,170,000* 

Rural Housing - 300 1,000,000 

$26,813,000
 

SAlready huve access to micro-computers 

S* Electronic accounting machines and or computers 

in the pipeline through USAID. 

/rem:
 



PROJECT BF EFICIARIES INVE TORY IATUIALS 
SUPPLIEFIS 

Loan 1 

ra 

Loan 2 

Material Deliveries 
0 

Inventory from 
(stock on Iuppoliers 

Loan 3 Site inDpt 
Depo t)'

Retui-ns to 

Suppliers 
n 

Loan 4 

etc 

/rcm: 
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OTA,UCRC-4 

IFT 27 I D C -!; T, 19 4',.. 

Further to my no to of~21 NhoVIvnbL1e i,]at~e 

Pease no te', Ijvbt i s 4devrip idor, doe ro'ieilud fun Ctj :s C -

co ce'iel ryjnt 'b 4'(i '.Jt'4e:,fAnctot cril41 be 
Sth i e ,)1,Sbiti 2tyh '4il 1cii6. ,oc ety; Ia.n d r(ii) 1oc --

Smutho rI ti CS' al ready 'h ce taitnuol: Gy a tm rtcr Tvml e' Coll kectt ar 

f, it, 15 posalo to accommodate the,, development of this loa1 'in
dinbursiment sof twre; package.du rin the .cou roe of Dr. 1.1 i1 
currz-nt vi 61 t, I'l1 be happy, to be of nasi stance. 

4 ' 4 

Dr.c El 

4 

http:package.du


COUSTRUCTION LOAN PImURSF.!F2T FEI, vYS1rLM 

The CLDR system must be capable of doing the following i

1) 	 Maintaining a file for each project of all materials in the 

Inventory (STOC4 FIL), such file to include s-

A) 	 a record for each material containing the following
 

(statue) fields z

a3 	 code number
 
dercription
 

ci unit measurement
 
d quantity in stock
 

issue price (i.e. incitiding markup, sales tax) 
total vluo of material in Lvtock 

ro-order level 

B) recordo of ill rnceiptr. nnd returns of :niterial
to cc-ntan following
to/from cu: li+'rs such r, c'rdc

(transa ct!i.r) fi-,lde :

phone number of suppliera name, address, and 
bS order number and quantity against which materil oupplied 

C! delivery note number and date 

d invoice number and date 
and valuee) code number, quantity, unit purchase price 

of order received or returned
 

f identification of part orders for follow-up
 

new issue price (if any adjustments) 

Processing of these transactions to cause amendment of relevant 

status fields in 1A) above. 

each 	project of all loan accounts2) 	 Maintaining a file for 
(LOAN FILE) such file to include t

a record for er.ch borrower containing the followingA) 

(status) fields t

a Name of borrower
 
Number of loan
 
c uzbor of stand
 

d Late loan approved
 
Amount of approved loan
 
Cumulative value of loan 
disbursed 

9 	 Balanco of loan to disburse 
Flag if loon disbursed exceeds 90 of approved amount. 

B) summary records of all dibursements and returns of 
contain the followingmaterials or cash such records to 


fields i

n) Pate of issue/roturn 
b) Peceipt/vnybill/ia3ue note number 

c) Valuo of materials lssued or returned or 

Value 	of cah isnued.
 

2/....
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Proces"Irni of,,thou., traneactiorfs to cause anendent Of 
relevaint, ottuao filds iid'A. an 1~above ., 

:3) 	 'Verifying' th e co rrecec f nut:et before fLe~~~~ 

th ,ujh oerI'ectivft back-up ipro cedureoq. 

Us! rua hbzldWor ' s t~em nhch Incluidesa' IInr., prin tor ~<~ 

"' ' ~'20 

G)~~IB&&WOL M 1984I~KS~D6m-~mwu 

.44 	 4 
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'U ii rea i i t ~a..ttcD.pAttoncofAatni- 4 

a) A:)U -vl&nS sallec t-oa, o f the p -Mpo et C-On E:z1;ta~ is ;Di 

1 - bntani 8f Dr Yaxi: on an.a. I at si-za.00 te'e.e~ 

Sb)~ Fo 1 nti ttiwg a eeIng cc~itt eor refrence~ 9

A-eoer i cu mak e gseseto hold~ -

Sat "Ieza on-e, zim ee xaetin before -ie-ive1 f h 
i gb4' rtc II pX- AAA Az I-I d b eat - iA' 

1 

-) I. d ;c 

itz 00 txia s ta.. h 

0~ fA c lu-'- d' *Xe - 1= t the zethodoldg-7 of Ithe iA>

P.,1 I ~ ar be e~~-pon sibl e lfor oa on'fuAzjIAEIA-4Ae st-idies 

'f1-Ad~4~A~~ to t'ae fuutan tE Eth -i r a 

~ .1a) .aeui -itable office accoMO daai:ion at XCSZ' 
--------- for aseby t1h1e 0 --ady tea. , i. e. ccollt ant 

A~~A~AA~ a &8fXCITE Ofi c a Ax IaIA 
1 

1i~te)',' ppoin-- ntsin adance ith re.-e t t E'#, 

: Ltni th.e oo~s of C-arvica Ou t *tfl-IA A 

In~ f) data =-u.red for te operation olf the~ thc~~e 
Al "opt 20e e e Ir.. .. e- o ito t no=at 

e -AnjAAAA. 

3 Ia se!* on th e ccesofi -o ndtaki In ogccut 

eA~I c 'o'>1111ti d a At-A--tAllthe v-- e of sI eo ~1>h 

t t a a b e AoE ad OfA e AA'? A* II-Idn 

by1 FI esslona 

EA a:- - dA-z91B 

1Al*= te by' C en tra S a'-4istic Aer . 0fAi e 
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PJECI PROP 0O5A-L OF- THIE GDVEU (CZ) 4iE. 'Z1JBA3WE FO SS Di7,)-H
'YIED DEVE LO P: EI'r PRIDGRA1 A;P 4'),i U.1:7 D'N~:A71 L)S cJ iao4U, ANMTONS 


5ET~r~r T-1-' STA-7ES
(U,, T,1S)'VD LNI7ED 'A E CY FUJK VM7ZLA "IO.'.AL DE-VEL.LO~E,4 

(aP'ROJ ECT T17LE:~ Satioa I Houi~agoroz-ation' F~asioility 3tujy. 

,(b) PROJECT 'nUMER: ,(See Paragraph below) 

~~~(a~ GVE.NIN, E!CUTf113AGENCY:., insy'of Construction a addat iona1 

\Consuatan, teamS' (b) "OTHER EXE C7TINC 'AGE-irY4. proje'ct from, UND'P1JUIh:HS a id ', 

:'4USAIL) consisting of the 'followJin : 
-- 4 

".:Ci -4.ori0MSt/Yi f~r/X~di. striator." 

4.~H>-H44 *44444.'44and She 411 must hae relevant 

expeienc L'ieerte etbihntof 
siilx.ico poI ato'or',have wo ed'nasenior capacity'i4a: .A. 

nain' Losng'corporatio 'ii a 'evelop Ing country., 

4'">,,~~rc it t.44 a,444 ,' '. 4 .4.4 

(k) Azchtect/Plaraner , "t.-.' 't 

He/h~'inL' rpor 't rhPioec' pTaft'Lar In.theis hiave 

" "~I' . ~ ' ~niii n~e~ png ustcountriegid ~ r y 1 th .rc- .0tc ' 

'.roaio. . aril'h Arhiet/ln.e 44. 

specif4 tion 
4 

p . - 4 . . ' . 4 . '4 

'4 4 . . 

S~ ~ "n g (iia e e r * " 4 ' 4 44. 
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(Lv) 	 Lawyer 

1e/She il report to the Prject Teaii LeaJer and must have 

relevant 	qualifications and wide experienca 
iracivil aspcts 

of law. He/She must be familiar vith the 	legal fra,2.4ork
 

requirements for establisning national 	housing agencias. 

These Consultants will be identitied and r-coinLenJed-y an;,P/j,4cd3am 

'JSAIO .,d approved by GOZ through MC'i:U. 

3. 	BACKGROUND 

The Government of Zimbabje 	 through the:Hl.lstry of Construction and 

.. 1ational Hfousing is responsible "for'defining housinZ poLicie3 and for 

the. Impleaentatica of. housing program-nes and projects. 

The 	 Centril Govern-ent has set goals and targets both in the
 

.Transitional :lational Development 
 Plan and 	in the draft Term!oa; 


,:1ational Development Plan to deliver 
 housi gand related se--ices to 

thi Xsjority nf the low Income -roun, iiLudinu a. orod'sal co
 

establish A National 
 Housing 	 Corporation. 

The 	Ministry of Construction and 
3atioaal Hoasing accordialy vishes
 

to eatblish an appropriate narioaal apex hnaising body thar 
will
 

facilitate te plianning. coordlnatina ,d .execution of housing
 
.: ... : -. . . . .-:. . .-:.' :
,, 	 :. . . .4., .. .. , . . . . . . _ . .. .. ., , , .. .. : 


.:Ievelopment in Zimbabwe. 

: 

However il-f'ras ch an apex ageacy'is"..V. •.. 	 . •; .- .:'.... .: " .; .... ., :..
.. 	 .... 

'establishied, the Mibntrsry Vishes. 1o aiteraat ive*"3h.'ives~lgate 


zraus o:. mobilizing national resources 
*or 	housing in Zinaoaje.
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4. O4JECTIVES 

The alp of this study Is to ensure that the Institutionai/ 

admlnistracive frameworx Is strengtnened and is commensurate with the 

risinj 4ezands'of housin2 developnent fn Zimbabwe. In.particular the 

objectives of this study are:

(a) 	 to Invest.gate alternatiVe ways and means of moiiiss'inz 

nAtiona resources for housing in Zimbaiwe; and 

(b) . toaasesa and evaluate thp-physical. econcaic and financial 

viablity of establishing an appropriate national housing 

agenc7 in Zimbabwe. 

"ATUPE5. SCOPE AD OF THE SERVICES 

T consultants shall perform all tasks and related 'services as 

required for the achievement of the objectives-outilned above. In t!a 

execution of this assignoent, the consultants shall, co-operate filly 
.- I.stry.of and S aiona. "Costruction 

relevant MinstriLesand bodies. 

The consultants ahall 
be solely and exclusively respon;ible for
 

conclusions -nd reco-=endations -contained in 
 their repprc .'Fitteei
 

copies 
of. thin report shall be submitted :to.an lnrei--sii .hl'w il
 

Steering Comittee, 'This comittee, under the-:hairi f i"of tb0.
 

,n istry of Construction and .National Housing, shall .c6nsist of
 

represeitat!wes from the fllowin-:
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Ministry of Conatruction and National qousin.
 

"41aistry of Local Governnent and rovn Plannin.' 

Ministry 	of Fina-ce, Econo'ic Planning and Developuent
 

.Civil Division of the Att.oruey General's Office
 

Ministry of Industry and Technology
 

:i4nistry of Lands, Resettlz=ent ani a-ural Dv-elop-nt
 

Representatives from USAIJ and .... C'"3^t- .... 


rhe tasks to beperfor.med by the. onsultants shal:be as'follows:

(a) 	 to study the existing institutional framework for the
 

provision of housing in Zimb.abwe; 

(b) 	 to make a brief comparative review of existin.* national
 

housing coiporatiohs in other countries;
 

(c) 	 to briefly review the prese'nt housing 3ituation in 4imbabwe in 

terms of hou~in supply and housing dz-i.d1;
 

Xd)to review and Study backgr.6und documents, including on-going
 

studies bein- carried "out by the linistry and various donor
 

a3encies;
 

(e) 	 to study alternative nanageienr anJ administrative structares 

and to .makerecon.endations; 

to, study,.alternative financial mechanisams an.'to make 

"recomnendatio 
ns: 
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(g) 	 to review the building iniustry in Zimbabde, includinT both 

the construction sector and the materials production sector 

and to examine the ;ibility of participation by an 

appropriate natlopal nousing a. -ncy in these sectors; 

(h) 	 to make reco=endations for tie institutional and le.al 

and financial requirementsframework, including the madpoer 

to establish an appropriate national hiousinZ agency; 

i ) to deal.with any other relevant issues pertinent to the 

setting U of an-appropriate -nattonal housing agency;. and 

(J) 	 -to prevare a feasibility study'based on the abote tasks for 

submissidn to the Inter-.inisterial Steering Committee. 

6. 	TDle SCHEDULE, REPORT AN'D WU"GEr 

-he Consultant's services are required in February, 1935 and the study 

must be coopleted wit~hn 6 weeks a, follows:

7a)Four 	weeks for carrying oit the fesibility stuxdy with. the' 

following inguts:

- 4 man weeksEconoaist/Finaeier/A,ministrxtor 

- 3 man weeksArchitect/Planner 

-"'2 man ';eeks-ngineer 

"at2er "2 an...weeks 
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(g) 	 two weeks for preparation anI submission of.the Consultant's 

Report to the Inter-MInisterial Steering Commictee. 

Salaries: 3 man months at US $5 000 
 US $15 000 

Out of pocket expenses (Meals and accoamodation 

etc) 90 man days at US $60 per day 5 400" 

Travel: Rome Country eo Ziababwe and return for. 

-4 at US$1.000 
 4 000 

IncidentaLs and Miscellaneous expenses. 1 600 

Total US $2b 000 

.7. JOINT UF/NDI%G AGENCIES 

The two proposed co-fuding agencies, each on a 50% basis are 

(a) U:iDP/UNGHS (funds from the current technical assistance 

prog-ra=mne,budget for the Low Ltcome Housing Pilot Projects at 

Kvek-e and Cutu-ZTV/1G/04); and 

(b) 	 'US.k D (fur4s from the current Linited Scope Grant Agreement 

6CL3=-02 j. 

c o3
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