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INTRODUCTIOUN 

This report covers the activities of the Project Planning Advisor
 
during the sixth full quarter of the implementation 'of the
 
Limited Scope Grant Agreement for Technical Assistance to the
 
Ministry of Construction & National Housing. It also takes into
 
account discussions held in the early part of July 1984 with the
 
Director of the Regional Housing and Urban Development Office in
 
Nairobi concerning the use of the resources of the Grant.
 



MODUS OPERANDI.
 

The quarter ending 30 June 1984 saw the new MCNH still struggling
 

to define itself as an organization. Consequently virtually all
 

decisions regarding the HG program were held in abeyance
 

with one exception. It was decided to delay implementation of the
 

projects pending USAID's approval of the PDP
secondary towhs 

dated 22 March 1984 and MFEPD's written approval to spend the
 

associated funds. The result has been little or 
no progress on
 

the secondary towns projects. Progress on Parkridge/Fontainbleau
 
by contrat has been remarkable. The major reason for this is
 

simply that getting things done is now no longer a function of
 

the Ministry since all remaining tasks fall to the City of
 

Harare. The fact that Advisors' contracts are approaching an end
 

has prompted some ad hoc action on the qjestions of assigning
 

Ministry officials to take over some of the routine functions of
 

my work. The individuals tasked with these duties, however, are
 

primarily interested in these assignments because they will.
 

acquire personal skills, i.e., using the Apple lie, and not
 

because they regard these duties as necessary for the
 

strengthening of MCNH. In other words, the incentive to
 

participate in the implementation of the HG program is not to
 

build up the Ministry as an institution but rather to build up
 

marketable personal skills. The lack of team spirit can be
 

attributed to the many months which have elapsed since the merger
 

was announced with little resolution of the structure and manning
 

of the new Ministry. Under the circumstances, I have requested a
 

short extension of up to four months to ensure that some of these
 

skills are developed and to allow for some extra time to work on
 

the secondary towns in the event that the Government does go
 

ahead with the schemes.
 

WORK ACCOMPLISHED
 

The following description of work accomplished follows the terms
 

of reference of my contract. Reference should be made to the Work
 

Program contained in last quarter's report.
 

1. Assist MCNH to establish systems for project identification,
 
feasibility analysis, and selection.
 

On May 2 1984, 1 made a proposal to the Ministry to train
 

officers in the use of the Project Financial Planning-System.
 

No reply was received until the subject was mentioed again
 

immediately prior to Mr Hansens's visit in July. It was then
 

agreed that a number of people in the Operations Division and in
 

the Strategic Planning Branch beccme conversant with the system
 

and take over the preparation of routine reports which monitor
 

financial progress. This will be done in the seventh quarter.
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2. Co-ordinate with other donors to ensure rationat use of scarce
 

resources.
 

All commodities ordered to date have been received, including the
 

replacement sound/slide projector. MCNH has requested that a
 

micro-computer be purchased for use at Parkridge/Fontainbleau.
 

The USAID Mission in Harare has agreed to this and Cde Wegge is
 

preparing the necessary justification.
 

A computer expert is being sent to Zimbabwe on a TDY under the
 

terms of the MCNH/LNDP Pilot Project to assist with the setting
 

up oi' Morrow microcomputers at Kwekwe, Gutu, and at the Ministry.
 

It is intended to liaise with him/her to pool resources to come
 

up with a workable system for administering building loans on
 

site.
 

3. Provide reconendations to MCNH based on analysis of critical
 

constraints in the low-cost shelter delivery system.
 

The constraint identified in last month's report concerning the
 

survey of stands for allocation to low-income households continues
 

to be a problem. The Surveyor-General, aware of this constraint
 

for some years now, attempted to alleviate this problem by
 

amending the relevant legislation in 1981 permitting partial
 

beaconing of these areas so long as sufficient beacons were
 

placed to permit identification of the stands. The points 
 not
 

beaconed could be marked after the installation of services with
 

a simple peg placed by technicians who need not be registered
 

land surveyors. Such an approach was deemed satisfactory not only
 

for the allocation stands but for purposes of
of even granting
 

title to allottees. Phase I of Parkridge was surveyed under the
 

terms of this waiver. However the few skeleton beacons there were
 

were disturbed by construction activity to such an extent that
 

the placing of the remaining peas was very difficult. The
 

disturbance of these 
 survey points by the Contractors,
 

unavoidable in many instances, was not reported to the Surveyor-


General as is required under the law. Moreover many of the
 

displaced beacons were replaced by the Contractor-s, again in
 

violation of the law. Under these circumstances the City of
 

Harare refused to be responsible for the placing of the
 

intermediate pegs. Moreover they insisted that these pegs be full
 

fledged beacons and not merely non-cadastral" markers. This
 

experience has induced the Surveyor-General to request for the
 

repeal of the enabling legislation passed in 1981, a move which
 

in my opinion will throw the baby out with the bathwater. It
 

would seem to me that the provision for a waiver should remain,
 

that Contractors must be informed of their responsibilities under
 

the law for maintaining beacons and that local authorities should
 

recognize that the need for a lower standard of plot demarcation
 

is required if the shelter delivery system is to meet the demand
 

for housing. This appears to be another area where Government,
 

both central and local, insist on maintaining the high standards
 

of infrastructure at the expense of affordability and efficiency.
 

The issue is largely outside the purview of MCNH and therefore
 

the matter is out of our hands.
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The question posed in OR5 of proposing a house design which
 
includes an expandable wet core has enlarged itself to become one
 

of proposing a set of complete house designs which more
are 

amenable to self-help construction than are those currently
 

offered by the City of Harare to Parkridge allottees. This matter
 

was raised by Mr Hansen in July and could become the subject of a
 

special assignment carried out by local consultants funded out of
 

the Grant. See Section 6 below.
 

It would appear that GOZ is encountering severe financial
 

constraints when it comes to allocating counterpart funds for
 

various donor-funded projects. Housing is no exception. With this
 

in mind and knowing that MFEPD was taking a long time to approve
 

the PIDP for the Second HG Loan, I proposed how GOZ's contribution
 

could be reduced without upsetting the Implementation Agreement.
 

See Annex A. The proposal simply suggested that the rental
 

housing component be reduced and that the provision for capital
 

for loans to self-builders be cut to more closely match the level
 

of loans being approved at Parkridge. I anticipated a saving of
 

Z$9.744 million. No reply to this suggestion has been received.
 

In the process of reviewing Cde Wegge's proposal for establishing
 

a 
buildino material loan system "in kind", I used a computer
 

model which simulated the queue which could be anticipated at the
 

Material Store. The study is continuing but early results suggest
 

that up to 100 allottees could be catered for or each working day
 

with a waiting time which would not exceed 15 minutes and a line
 

length not exceeding 20 people. -his may not be enough to cope
 

with the actual demand but serving "windows" could be increased
 

frof, 2 to '4 with no difficulty.
 

During the quarter I revised a sound/slide presentation which I
 

developed for beneficiary orientation in Lesotho. In the process
 

I adapted it to the new Bell & Howell projectors which allows for
 

a synchronized sound track arid automatic slide advancing. It was
 

shown to Parkridge site staff as an example of what kind of
 

orientation package could be used to make more efficient use of
 

available manpower on site. The revised script is attached at
 

Annex B.
 

4. Assist with developing monitoring and evaluation systems.
 

Financial monitoring of MCNH expenditure and di',bursements is
 

continuing with the use of the PFPS. See Annex C.
 

I prepared a summary of the distribution of allottees household
 

incomes at Parkridge as of 31 May 1984. See Annex D. This report
 

summarizes the data submitted by Harare each month. It should be
 

prepared on a regular basis by MCNH officials and arrangements
 
are being made to do this.
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Agreement in principle was reached on a proposal to intensify M&E
 
efforts both at the Ministry and City level during Mr Hansen's
 
visit in early July. TORs for this work are in progress.
 

5. Assist with.project Implementation.
 

I continued to co-ordinate all techncial activities within the
 
Ministry. A summary progress report on all components of tt4 HG
 
program as of 30 June 1984 is presented below.
 

1. Parkridge / Fontainbleau Phase I
 

A. Project Delivery Plan
 

No action or amendments during the month of June.
 

B. Infrastructure
 

John Burrow and Partners prepared final certificates for all
 
remaining infrastructure contracts and submitted them to MCNH
 
before the end of June as prornised. However there was
 
insufficient time to review these documents before 
the end of the
 
financial year. This exercise is being carried out now and small
 
final payments to the contractors involved will be made before
 
the end of July. See attached bar chart showing progress on
 
infrastructure works. All infrastructure works have-been handed
 
over to the City. The City of Harare is continuing with the
 
installation of basic electrical reticulation in Phase 1. This
 
will supply electrical power to all tower lights in Phase I and
 
those stands located along the route of power supply to the tower
 
lights. Progress to date on this work is as follows:
 

Unit I 65/
 
Unit 2 60X
 
Unit 3 5X
 
Unit 4 30X
 

Funds to proide electricity to'all remaining stands is included
 
in the project budget and in Harare's PSIP for 1984/85. The
 
Surveyor General reported that some beacons had been disturbed
 
owing to the installation of electric poles on plot boundaries.
 
COH to take remedial action where required. Progress on the
 
verification and beaconing exercise is as follows:
 

Unit I 100/ complete 
Unit 2 100/ complete 
Unit 3 'no report
 
Unit 4 will be complete soon
 

Of the 20 stands in Phase I without vehicular access, 4 in Unit 4
 
will be reduced to 2 large stands with access at the cost of
 
putting in 2 culverts. The remaining 16 occur around the
 
periphery of Unit 2 North and are being redesigned by JBP prior
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to final survey. JBP's tender report on the bids for servicing
 
the shopping centres was received and analyzed by MCNH. The
 
tenderer'was approached and agreed 
to lower some of the rates. A
 
recommendation has been made 
to the ZTB that this negotiated

tender be accepted in the amount of $350,000 for Phase I. ZTB to
 
-deal on 5 July 1984. MCNH has requested that the City expedite

the erection of road signs at the Bulawayo Roundabout to minimize
 
the chances of further road accidents.
 

C. Plot Allocations
 

.As at 28 June 1984 a total of 1,794 plots had been allocated in
 
Phase I.'Allocations have been slowed down by a shortage of fully
 
beaconed stands. Moreover there has been a shortage of 200 square
 
metre stands which are preferred by applicants to the larger,

marginally 
more expensive 300 metre stands. This phenomenon

raises a possible policy question which bears investigation since
 
the minimum acceptable plot size was increased frcm 200 
 to 300
 
square metres in 1982. A total 
of 5,788 applicants have been
 
invited for interview, of whom 2,635 have successfully passed the
 
screening and have been offered plots. The average income of all
 
allottees is Z$152 per month. 
 It has been decided that the 400
 
stands in Phase I reserved for the development of rental
 
ac c mmodation be allocated for homeownership owing to the
 
temporary lack of funds to build the rental units. There will be
 
an extra 400 units of rental in Phase II to compensate for this
 
act ion.
 

D. Construction Loan Programme
 

As of 28 June 1984, a total of 603 loans had been signed up for a
 
commitment of Z$1,401,705. The average value of a loan is
 
therefore Z$2325. All disbursements have so far been in cash.
 
Material loans in kind have not yet started to be 
disbursed owing
 
to a lack of staff. COH is looking into the matter. Cde Wegge

prepared a proposal for an 'in kind" material loan system which
 
has reportedly been accepted by the City. Residents have
 
complained that the disbursement of loan funds is too slow. It 
is
 
hoped this matter will be resolved b> having the allottees report
 
to the BLO to request an inspection of his dwelling rather than
 
to the Loan Officer. The City is also considering disbursing cash
 
rather than cheques.
 

E. House Construction
 

Over 1,329 model plans have been sold to allottees. Actual
 
physical progress of house construction is as follows:
 

Trenches complete 504
 
Slabs complete 123
 
Window level 18
 
Roof I
 
Occupied 0
 

Close monitoring of the rate of completion of houses should now
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be started. It is possible that 
a trend of quick starts leading

to prolonged construction 
periods has begun. Possible reasons for
this trend should be identified. It 
has been decided that the

site team should encourage people to complete at least one 
 room
and a toilet and take occupancy of their plot before 
 completing

the remaining rooms. This will 
save them paying "double rent" and

make them easier to track down 
in the case of arrears.
 

F. Admin Complex
 

John Sisk, the building contractor for the Complex, 
 is to grade

the site and put 
in basic roads and drains. Supply of shelving

for the materials depot, also provided for 
in Sisk's contract, is
 
to be arranged.
 

G. Community facilities
 

The City reports that they have investigated the costs of
building school facilities 
and their figures exceed the budgeted
provision 
 in the PDP. They also indicate that their brigade is*

fully deployed at Warren Park. 
Nevertheless City officials have
been reminded of the importance of having at one
least school

operational by the end of the calendar year.
 

H. Funding
 

Funds amounting to 2$4,390,090 were disbursed to the City during

the quarter for Phase I operations. These funds 
 included the
first installments of 
the school and clinic construction and 
 to
 
finish,outfitting the material 
depot. See Annex C.
 

I. Project Oversi oht Commi ttee
 

The eighth meeting of this committee was held on 
28 June 1984.
 

J. Official Inauguration
 

A ministerial inauguration of P/F planned for the end of was
June
postponed 
owing to the siort notice given to invItees to attend.
 
It has now been scheduled for 22 July 1984.
 

2. Parkridge / Fontainbleau Pha4e II
 

A. Project Delivery Plan
 

MFEPD approved the 
PDP and passed it onto USAID/Harare who in
 
turn submitted it to 
RHUDO, Nairobi. It is understood that RHUDO
approved the document and that 
 AID/Washington has sought
expressions of interest 
from investors to 
lend the US$25 million.

MCNH awaits formal advice from MFEPD as to whether or not funds
 
for the project will be made available in 1984/85.
 

7
 



B. Infrastructure
 

Installation of 
roads, drains, water, and sewers 
valued at Z$6.48
million is complete and all services have been handed over 
to the
City. See attached bar chart of 
 infrastructure 
 progress. Six
contracts 
are already under the maintenance period and the
remaining one was due for completion on 8 June 1984. JBP's report

on the breakdown of the cost of servicing the shop stands 
in the
District Centre 
is still awaited. 
 JBP report that 166 stands in
Phase 11 are without vehicular 
access. A decision has been taken
to rectify this situation at an estimated cost 
of $43,000 and the
loss of 51 stands. The negotiated tender price for servicing the

shopping centres 
in Phase 11 is $191,717.
 

C. Funding
 

Jt has been decided that no additional funds for Phase 11 will be
issued to Harare until 
MFEPD confirms that funds will 
 be made
available in 1984/85. 
 Funds amounting to Z$290,000 were issued
earlier in 1983/84 
to finance the construction of the bulk 
 water
 
supply. See A. above.
 

3. Secondary Towns
 

A. Project Delivery Plan
 

See 2.A above.
 

B. Project planning
 

A decision taken in May to defer project planning activity in the
 

meeting 
secondary 

held 
towns was confirmed at an MNH/USAID team
intern3l 


in June. The matter was raised with 
the Secretary on
3 July 
 1984 and the decision was reconfirmed. A proposal for
preparing for the implementation of the three 
 projects was
submitted 
 to MCNH 
in May but will have to await the approval of

funding before being actioned. See Annex E.
 

C. Funding
 

MLGTP approved Marondera's application for Borrowing Powers 
 in
the amount of Z$4,7 million. The way 
is now clear to disburse
 
this money as soon 
as MFEPD give the "go-ahead'.
 

4. External Evaluation of 
USAID Efforts at MCNH
 

The report from the 
external evaluators is still awaited.
 

6. Assist MCNH to determine need for short-term TA
 

No action 
this quarter. However a proposal to revamp 
low-income

house design ii in the pipeline. 
 TOR's are being drafted to
 
employ a loc'al design consultant.
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7. Prepare draft TORs for short-term TA
 

No action this quarter.
 

8. Participate in forward planning 

Annex E contains a detailed proposal to assist the three
 
secondary towns in the implementation of their respective

projects. Refer to section 5.3.8. 
above.
 

Annex F contains a proposal made by Cde Wegge and myself in
 
response to a request from the Ministry about what 
to do with the
 
balance of funds 
 in the Grant. The contents were reviewed
 
internally before RHUDO's visit and then became 
the basis for
 
discussions with Mr Hansen on the 
subjects of extending the life
 
of the Grant.
 

9. Other Duties
 

I attended the "Housing in Africa" Conference in Dakar, Senegal

from April 9 to 13, 1984 at the invitation of RHUDO. I
 
accompanied Cde Alois Bera from MCNH, Cde Tongai 
Mahachi from, the
 
City of Harare, and Cde Partson Mbiriri 
from Ministry of Local
 
Government and Town Planning. Procedings of 
the Conference have
 
been deposited in MCNH's library.
 

ISSUES REQUIRING RESOLUTION
 

The major issue requiring resolution is whether or not the
 
Government of Zimbabwe will actually go ahead borrow
and the
 
second US$25 million thus allowing the implementation of P/F II
 
and the secondary towns projects. All significant project

planning activities are at a stand still until +his is resolved.
 

PROPOSED WORK PROGRAM
 

1. 	 Draft TOR's for a stud>' to be carried out by local consultants
 
on the subject rationalized house design, subject to MCN
 
approval.
 

2. 	 Prepare proposal for monitoring and evaluation work at
 
Parkridge.
 

3. 	Train selected Ministry officals in the use of the PFPS.
 

4. 	 Handover routine 
duties to Ministry officials.
 

5. 	 Begin detailed project planning in secondary towns if MFEPD
 
decides to proceed with borrowing for these schemes.
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---------------------------------------------------------

"E A
 

Tc: Director, TSD 
 From: Project Planning Advisor
 
H. Magdon-Ismail
 

Dep Sec (F/vA)
 
C. Mutiwanyuka
 

R1 Beardmore
 

Ref:HC/WiR/4/1 
 Date: 24 May 1984
 

USAID HOUSING SCHENES
 

In your del iberations with IFEPD on the questicn of the approval

of our Ministry's proposals for the above schemes under 
 the

Second Loan you 
may wish to consider the fcilowing ways* of

reducing the overall budget estimates. I make these proposals 
on
 
the understanding 
 that it would be better to go ahead with a
 
smaller project tnan to forfeit the project altogether.
 

Reductions 
 in the size of the schemes can be achieved by means
which in no way jeopardize the Implementation Agreement signed

between MFEPD and USAID inNovember 1982. Nor does it materially

alter the scope of the project as anticiapted at that tie.
 

In the first instance, it would be possible to reduce the
 
average size of the construction loans to allottees 
on the basis
 
of actual field experience at Parkridge Phase 1. 
You will recall

that we budgeted a figure of $3100 per 
loan and this figure was
 
used thrcugnout the secondary towns as well. 
 Allocation of 1100

plots reveals that the average loan affordability in P,'F is
 
$2500. 
 is still


T his sum hicher than the cost of materials for a
 
four-rooted 
 core which the "wekwe exper:ence tells us is acout
 
$2300.
 

The second means of reducing the overall cost 
of the scheme is to
 
make a variation on 
the policy of 10% rental. Why not ccnsider a
 
policy whereby a sum of money equal 
to 10% o4 tne cost of loans
 
to developers is set aside for the developemnt of rental units in
 
any one project. We could still retain 10* of all plots for
rental units but accept the fact that ft will 
 take longer to
 
complete development of these ckellings.
 

The attacheg s:hedule illustrates the effect that adopting these
 
two alternatives would have 
on both of the USAID-funded projects.

In the 
case of P/F Phase I, we could reduce GOZ cormitment by
$3.967 million alone, that is, by 23%. 
 On the second loan we
 
could reduce GOZ expenditure by $5.777 million 
 or 37/. That
 
represents a total 
of $9.744 million on 
the two USAID Loans. And
 
this would be achieved without upsetting the Implementation
 
Agreements signed with USAID.
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USAID HG PROJECTS 613-HG-001 AND 613-HG-OOlB
 
Revised GOZ Liability (via NHF) in Z$000
 

1. The First USAID Loan
 

Parkridge/Fontainbleau Phase 
I
 
Loans to plot developers (1) 

Construction of rental 


Total savings on First Loan 


2. The Second OSAID Loan 

Parkridge/Fontainbl.eau Phse 11
 
Loans to plot developers (2) 

Construct rental 


Maror dera
 
932 loans to developers 

Construct rental units 


Kadoma
 
851 loans to developers 

Construct rental units 


Chinnoyi
 
450 loans to develoDers 

Ccnstruct rental units 


Total savinos on Second Loan 


TOTAL SAVIiiGS ON BOTH LO4NS 

Current Proposed Net 
Amount Amount Saving 

7,826 5,609 2,217 
2,311 561 1,750 

3,967 

5,085 3,820 1,765 
2,203 332 1,871 

2,889 2,330 559 
515 233 2B2 

2,742 2,127 615 
490 213 277 

1,395 1,125. 270 
250 113 138 

5,777 

9,744 

Notes: 1) in current PDP for Phase I, GOZ funds 2524 loans 1 $3100, 
wnereas under alternative GOZ funds 2243 loans 3 $2500 

2) In PDP for Second LoaM, GOZ funds 1640 loans @ $3100
 
whereas under alternative GOZ funds 1328 
 $
12500
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INTRODUCTION
 

You have applied to LEHCO-OP for a serviced stand
 

and a building materials loan to construct your
 

own house. Your applications have been reviewed by
 

LEHCO-OP's Community Section. Some of you have even
 

been interviewed by a Community Worker In your
 

present homes., An independent Beneficiary Selection
 

Committee hat approved your applications and, as a
 

result, you have each received a written offer of a
 

plot and a loan in the Khubetsoana Community
 

Development Project.
 

We have invited you to attend this orientation
 

session today and tomorrow to tell you more about
 

the scheme. We also want to answer questions you
 

may have about it. After this orientation you can
 

make your final decision about whether or not you
 

want to participate in the project.
 

For the next few minutes we would like to show you
 

a preview of the steps you would take if you chose
 

to go ahead with building your own house. We will
 

discuss each step in much greater detail before the
 

week-end is over.
 



I. A SERVICED STAND 

Bu t f Irst let us recap some general Ideas abou t the 
scheme. The Khubetsoana project provides
serviced stands for residential construction. 

865 

The 
services include Igravel roads and stormwater 
drains, street lightlng, and water at public stand 
pipes. In the beginning the services will be 
minimal but they are designed to be improved over 
time in. keeping with the community's willingness 

and ability to pay for higher levels of service in 

the future. 

2. COMIUNITY FACILITIES 

4 .The project also has a number of community 
facilities. These include a health clinic, a 

, l market, primary and secondary schools for yourchildren, and commercial sites for the development 
of shops. In short, the ingredients for a complete 

community. 

3. BUILDING MATERIAL LOANS 

5 Each plot allottee is eligible for a building 
material loan (BML). The Company provides materials 
and'technical assistance sufficient to build a core 
house of up to three roomis and a sanitation unit. 
Like the services to the plot, the core house is 
designed to be expanded in keeping with your 
ability to afford a larger house. 
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4. PAY DEPOSIT
 

After- you have made up your mind that you want to
 

go ahead with this project to build your own house
 

the first thing that you must do Is pay a deposit
 

to LEHCD-OP. The deposit is equal to five percent
 

of the cost of the plot and the materials loan. For
 

a two-room core house it is about one hundred
 

Maluti. It is your money contribut ion to the
 

project. Other contributions you will make later
 

include your labour and perhaps money to transport
 

materials to your plot. The deposit is payable to
 

LEHCO-OP's Accounts Section. You will be given a
 

receipt for the amount of money you will pay as a
 

deposit.
 

5. SIGN THE LEGAL AGREEMENT
 

7 [After you have paid your deposit, you must come in 

and sign a legal agreement. When you hear your name 

announced on the radio come in to LEHCO-OP's 

offices on the date mentioned. The legal agreement
 

outli nes the terms and condi tions under which you 

receive the serviced plot and the loan. It 

spec ifies which p lot you will be allocated, ho, big 

your loan will be, how long you will have to build 

>our core house, hcow much repayments will be and 

when the/ will start, and many other items. At this 

time you will receive a cop>' of the Home Owners 

Manual. Trhis booklet explains the legal agreement 

ir, .sthc, and gives other valuable information 

abo,ut fhe project. '(ou will also receive a copy of 



LEHCO-OP's illustrated manual on how to build your
 

house.
 

6. 	HOUSE DESIGN
 

9 	 You are now ready to go to the site and take 

possession of your plot. You should report theto 


Community Worker. on 
site. He or she will assist
 

you to design the 
 final shape of your house
 

according to some simple rules. and With 
the help of
 

a wooden model. Your core house can be placed on
 

the plot in a number of different ways depending on
 

how you want your dwelling to grow. You must pay
 

attention to the direction from which 
your plot
 

gets the sun. You must leave enough room to allow a
 

service vehicle 
 to reach your sanitation unit at
 

the back of the plot. The Community Worker will
 

sketch in the location of your core house on the
 

plan of your plot found in your Home Owners Manual.
 

You will also receive a set of cards. describing the
 

tools and rraterials you wil need to build each
 

stage of ,'our core house. Your signature and that
 

of 	someone >ou wart to be 
able to receive materials
 

or, your behalf should be writter or, each card. You
 

must present these cards to the Material Stores
 

w hen you want materials. Before you car obtain
 

materials for one stage 
 of the work, the Works
 

Fcremar must approve the previous. stage cf the work
 

by.,signing the appropriate card. You are now readx
 

to 	 cbta i r your fir s.t 1ct of tools. and mater ials.
 



7. DRAWING MATERIALS 

U ] Materials and tool; are drawn from the Stores 

/located 	 in a fenced compound on the project site. 

Stores are open Monday to Friday from 0830 to 1630 

and on Saturdays from 0830 to 1200. During the week 

they are closed for lunch from 1245 to 1400.
 

Present your material entitlement cards Ao the
 

Storekeeper and make your request for the items you
 

want. The Storekeeper will fill out a waybill which 

records these items. She will mark them off on your 

card and on her copy, of the card kept in the Stores 

2 record. You or your authorized assistant must sign 

3the waybill showing that you received the gocds. 

Upon presenting the waybill to the Stores Assistant
 

inside the compound, he will give you your order.
 

The Gatekeeper checks your order against the
 

waybill 
 for a final time or, >our way out through
 

the gate. It is important to keep all your
 

waybill s . A copy of your waybill goes to LEHCO-OP's 

Accounts Section where details of the issue of 

mater ial will be entered on your loan ledger. card. 

The actual amount of your loan will be calculated 

in part by adding up the value of all the waybills 

you have received. Ensuring that you use materials 

wisely and economically will help to reduce the 

cost of your house and therefore it will reduce the 

amount of the loan you will be obli ed to pay back 

to LEHCO-OP. 
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8. BEGINNING CONSTRUCTION
 

.	 To avoid future confusion about plot boundaries we
 

ask that the fir-st work you do on 
your 	plot is to
 

put in your corner posts. For your convenience and
 
as a place to store tools and materials during
 

construction, we ask that the second thing that you 

do is to build your sanitation unit. You will hear
 

more about the sanitation unit later on during the
 

week-end. For now, we can say that it is a
 

permanent ventilated improved pit latrine which
 

uses two pits alternatively. 
The Town Office will
 

empty the pits whenever the>' are The
full. Works
 

Foreman will assist you to set out the pit 
latrine.
 

A detailed drawing of the unit 
is in your Home
 

Owners Manual. Remember, this 
 is a self-help
 

project. You, therefore, must provide the labour to
 

construct your house. We 
encouraqe you to actually 

do the work yourself because it will cost you less 

money than if ,-u paid someone to do it for you. We 

realize how ever that your job or family situation 

may prevent you from doing all of the physical work 

yourself. LEHCO-OP cEn advise you about how much 

money to pay for e.-ch stage of the work should you 

wish to hire scneor,e to do it. BUT the actual
 

hiring and supervising of the workers is your own
 

r-esponsibi li t>y. 
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9. SANITATION SUB-STRUCTLIRE
 

Let's continue with the construction of your
 

sanitation unit. After excavating a hole in the
 

ground as set out with the assistance of the Works
 

Foreman, a footing is poured and concrete bloclk
 

walls are built inside the hole on all four edges
 

and one down the middle. The earth at the bottom of
 

the hole is compacted. You obtain materials for
 

this stage of the work from the site Stores in the
 

same way as you obtained the tools and materials
 

drawn earl ier.
 

K 10. SANITATION SUPERSTRUCTURE 

Eight concrete cover slabs are placed over the hole 

and are suported by the walls underneath. The
 

superstructure consists of the little "house* on
 

top of the central t,,jo slabs. A fibre glass seat 

,wIth a closino lid is inserted in one of the two 

holes. in the floor of the house. The seat is moved 

acrc-ES to the second hole when the first pit is 

full. Always keep the lid closed when the toilet is 

not in use. A vent pipe at the back of the unit 

permits all smells to be blown away without coming 

S 	 near the "house". A screen on the top of the vent 

pipe prevents any flies trapped in the pit from 

escapilng. Flies are known tco be carriers of 

• sease.
 



II. APPROVAL OF STAGE ONE
 

After your sanitation unit is complete, the Works
 

Foreman 
 will inspect it and sign your material
 

entitlement card, indicating that 
Stage One of the
 

# 
house construction is complete. You can now go to 

the Stores and request the materials required for 

Stage Two. At this poin.t we'd like to say that 

LEHCO-OP has l imiteda amount of transport 

available to take materials from the Stores to your 

plot. Each building material loan includes an
 

allowance for rental 
of LEHCO-OP transport. However
 

you are encouraged to 
find other means of moving
 

your goods. LEHCO-OP doesn't have enough transport
 

to meet every allottees need.
 

12. SETTING OUT THE CORE HOUSE 

4As we mentioned earlier, LEHCO-OP has produced a 

detailed guide book showing how to build a typical 

core house. It has a bright red cover. It gives a 

step -b>-step description of the building process, 

st ar t ing viith setting out the house or, the plot. 

Th.e I.Jo Foreman will help you do this so that it 

toi II be properly placed on the site according tc­

the drawing in your Home Owners Manual 



13. DIGGING FOUNDATIONS
 

Trenches are dug for the foundation. The Works
 

Foreman will check o see that they are level
 

before you go on to the next step.
 

14. POURING FOOTINGS
 

2 	 Concrete is mixed accordinQ to the instructions in
 

the building guide and poured into the trenches and
 

V.
"levelled 
 off to 	cure.
 

15. BUILDING UP TO SLAB LEVEL
 

Three courses of concrete block are built on top of 

the footing. The area enclosed by the foundation is
 

filled wi th har.dcore which is compacted.
 

16. POURING THE FLOOR SLAB
 

The floor :Ilab, is poured on top of the hardcore and 

levelled off with the block foundation.
 

17. APF'ROVAL OF STHGE TWO 

The [lorks Foreman will approve >,our slab before you 

prc ceed with buildirig the walls. 

1. BUILDIIG UP LJALLS 

b)l I I ar.e buil t up cn top of the floor s l -ab.A. 

I ay elr of damp proofing is put unde.r each wal I to 

T.rc-,nt mois t ur e frorr, tr a-e,I I rig up the bl oc ks arid 

-polin the finish. 



19. INSERTING DOOR AND WINDOW FRAMES
 

and window frames are placed in the 

openings as the wall is erected. Wire is fixed into 

the top of the wall in preparation to secure the 

Door 	 frames 


roof structure.
 

20. ROOFING
 

28
 

26 	 Roofing timbers are placed to span across the rooms
 

and corrugated iron roof sheets are nailed to the
 

tirrbers. 

21. HANGING DOORS AND GLAZING WINDOWS
 

Windows are glazed using putty and doors are 
hung.
 

22. PLASTERING THE OUTSIDE
 

A cement colour wash is applied to the outside of
 

the concrete blocks to make the walls waterproof.
 

23. PLASTEr;NG THE INSIDE 

Cerr er,t plaster, an undercoat of distemper, and PVA 

paint are z-;plied to the inside walls of the house. 

You ma> coo-se the colcurs you want for- both the 

inside and outside. 

24. INSTALLING A SOAKAWAY 

3 	 A saaai installIed to Larry away waste water 

accur ulete: from washing. It is a kind of a drain 

wh ich le:- tc ar, underground pit where the water 

is allcjeI :-, se-ep intc. the ear th. 
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25. t'.OVING TN
 

You may move ontn your plot anytime after you
 

sign the legal agreement-. Your repayments do not
 

start until the beginning of the ninth month after 

you signed. If you build your core house in, say, 

two months, you can Ilive 'rent free" for six 

months. The money you save by doing this can be
 

used to pay for labour or for extra- items such as 
a
 

verandah or electric wiring.
 

26. CERTIFYING COMPLETION
 

A final inspection is carried out by the Works
 

Foreman. If everything is all right, he will issue
 

a completion certificate, indicating that your
 

core house is now complete.
 

27. FINALIZING THE LOAN
 

The Accounts. Sect ion will add the last of your 

waybills to your loan ledger card and include your 

share of the cost of the plot services like roads. 

and water. They will calculate your final loan and 

advise you of your monthly repayment. 

28. MAKING REPAYMENTS
 

_ 	 Your loan repayments will help build up a revolving 

fund which will allow other families to obtain 

lcans 	 for the constrcution of their core houses. It 

is therefore essential that you make regular
 

repayments. 

11
 



29. JUST A BEGINNING
 

When most of the 
core houses in your community are
 

complete and the 
community'facilities are 
in place
 

you may want to organize 
an official inauguration
 

of the scheme. Such 
an occasion is an opportunity
 

to show 
your fellow citizens what 
 you as a
 

community have 
 accomplished. 
 It is also an
 

opportunity 
to tell 
them of your plans for further
 

developing your village. 
 No doubt these plans will
 

include a desire 
to add on 
to your core houses.
 

LEHCO-OP stands ready to provide further 
 technical
 

assistance to help you 
achieve these goals. You
 

will 
have by now realized that of
the construcution 


your core houses by means of 
aided self-help is
 

only the beginning.
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MEDORANDLh
 

To: Secretary 
 From: Project Planning Advisor
 
Dep Sec (Finance)

Dep Sec (Operations) 
 RZl. eardrmore
 

Ref: SI/827/17 
 Date: 12 July 1984
 

PARKRIDGE / FONTAINBLEAU PROJECT
 

Please find attached 
a copy of unaudi ted Financial Control Charts
for Phases I and 11 
 of the above project for 
the month ending 30.
 
June 1984.
 

A summary of the totals on 
each sheet is given below:
 

Estimated 
 Spent to Allocation Spent in 
 V Spent
 
Total Cost 30.6.83 for 83/84 83/84 To Date
 

Ph 1 $27,200,000 5,778,191 
 7,710,613 6,691,688

Ph 11 $27,800,000 1,791,986 6,030,036 

46
 
4,532,976 23
 

Totals $55,000,000 
 7,570,177 13,740,649 11,224,664 
 34
 
These figures include 
 an allocation of $467,940 which was
provided by the City of 
Harare 
in Phase I of which $300,000 is
 
assumed spent.
 

A disbursement of $580,385 was made 
to the City during the month
of June. This 
issue included funds 
to begin construction of two
primary schools and one 
polyclinic. No funds 
were issued for
Phase 11 since 
the Project Delivery Plan had not 
yet been
 
approved by USAID.
 

The anticipated final expenditure on Phase I infrastructure
 
contracts was not made before 
the end of the financial year.
Documentation from John Burrow & Partners was not received early
enough to permit 
this. These expenditures will be made 
in July

1984. All cost estimates for 
civil works in both Phases of the
project have been amended to reflect 
the amounts approved by the
Tender Board. Only Contract 23/82 in Phase 
I and Contract 32/82
in Phase 
II appear to show expenditures in 
excess of the approved

sums. Total MCNH expenditure for Phase I for June 
came to
$92,278, representing one payment 
on 
Contract 22/82 and payments-.
for survey and professional- fees. Total 
expenditure on Phase 11
for the month was $236,062, virtually all 
for on-site civil works
.with a-small amount 
for soil tests and professional fees.

Expenditure on the construction of 
the Adnin Complex continues to
lag. With the site works now underway, an effort should be 
made
to finalize this contract and, 
in so doing, determine the savings

which have been made 
on the job.
 

I 



The total expenditure from the National HUrJbing Fund for 1983/84
 
was $11,194,664 of which MCNH spent $6,513,664 direct and
 
$4,681,000 was disbursed to the City of Harare.
 

The transfer of the rental housing component from Phase I to
 
Phase 11 has resulted in the amendment of the estimated total
 
cost of each Phase. Phase I decreased in value from $29,5 million
 
to $27,2 mill ion, a difference of $2,3 million. Phase I1
 
increased in value by the same amount from $25,5 million to $27,8
 
million. The total for both Phases remains $55.0 million.
 

It is intended to hand the debt for Phase I over to t'he City with
 
effect from ) July 1984. This requires that all interest accrued
 
as of this date orn the expenditure of MCNH-spnsored activities be
 
capitalized and added to the capital expenditure incurred. This
 
exercise is in progress and the cash book and ledger have been
 
kept open to permit last minute expenditures to be back-dated to
 
30 June and included in the debt calculation.
 

For 1964/685 it is intended that the preparation of this monthly
financial report be continued. The process of setting up the 
system wi 11 involve verifying all the cost estimates as shown in ­
column 2 of the attached charts. In particular it will be
 
necessary to review the outstanding commitment on professional
 
fees. The advanced stage of the civil works in both Phases
 
suggests that this fee element will be minimal. The report format
 
may be modified somewhat to make it more useful to manaciement. It
 
would make sense to incorporate a colurmn-which shotks "expenditure
 
to date this year' and introduce a cclumn for 'percent spent'. It
 
has been proposed that members of the MCNH Oversight Ccnmittee be
 
involved in this exercise and take a lead role in preparing these
 
reports in the future.
 

cc: MChNH/USAID Project Team: Cdes Ndlovu, Zinyandu, Chimba, Wild, 
Muwanga, Mbinda, S.M. Sibanda, Bhargava, Wegge 
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------------------------------------------------------------

MEMORANDL 

To: Secre tary From: F jecy¢ Planning Adv.isor 
DSO 

Ref: S1/827/19 	 Date: 5 July 19,84 

Parkridge/Fontainbleau 
Income Distribution
 

Please find attached a table giving the income distr,-ibution of
al lottees at P/F, grouped by month of allocation up to 31 May 
1984. 

The anal ysi s is -a- sed upon returns from the City of Har are erd 
reflects income as measured in August of 
1982. You ma find this

i nformat ior useful >our di scusi USAIDin ons with personnel rext 
week on the subject. 

The 	.fcI 1, .i ing cC-MMen ts are in order: 

1. The median income of all allottees is $152 per month. 

2. The relative)>y small nurzImber of a) locations in April was
 
caused by the scarcity of surve'ed plots at that time 
and 	 by the numerous publ i c hol i da>s. 

3. 	Of the total of 1479 plots allocated, all but 11 were of
 
Type A, i.e., less than 25'? square metres.
 

4. 	 Over the first four months there has been a consistent 
increase in the proportion of each monthly allocation 
going to households earning over $160 
per 	month and
 
a corresponding decrease in the percentage cjoing to
those earningless than S149 per month. This presumably 
reflects higher, incormes arMcr gs t those peop e W ith more 
recent Waiting List Priority Dates.
 

5. 	 Less than 9 of all allottees were selected from those 
earning less than $119 per month. This reflects the few 
number of househol ds on the (aiting List at the Iower 
end 	of the income scale.
 

On 	 the whole, I would sEay the income distribution - to date 
represents 
a good effort to ensure equitable allocation of plots
 
among those households able and will ing to afford one. 
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PARKRID6E / FONTAINBLEAU HOUSIN6 PROJECT PISE I 

INCOME DISTRIBUTI: IFALLOTTEES (by 

INCOMEGROUP .- iEB 
X cue 7 

less thin $100 I 4.4/ 4.4/ 
100 - 109 3 1.% 5.6% 
110 ­ 119 1 4.4/ 9.7, 
120 - 129 '!l 8.3 18.3/
130 - 139 56 22.Z1 40.7/ 
140- 149 60 23.. 64,3, 
150 - 159 56 22./ 86.5% 
160 - 169 23 9.1% 95,X 
170 ­175 I1 4.V 100.07 

total 252 100.0% 

month of allocation in1983/84) 

MARCH APRIL 
no. 7 cum % no. % 

7 1.0% 1.07 2 0.7/ 
7 1.07 2.17 0 0.07 

14 2.1% 4.17 2 1.7/ 
39 5.V. 9.9"/ 9 7.71 

10 23.6'1 33.57 21 17.9/ 
141 20.8% 54-3 21 17.9% 
140 20.6V 74.5/ 27 23.17 
108 15.9/ 90.7 23 19.71 
62 9.17 100.0% 13 11.17 

678 100.07 117 100.07 

cum 7 

0.51/ 
0.7/ 
2.6 

10.7% 
28.7/ 
46.71 
690.1 
88.9/ 

1000%, 

MY 
no. X cum X 

7 1.6 1.6/ 
0 0.0% 1.6% 
5 2.7J 2.% 

23 5.3/ 9.1% 
49 11.3%, 19.47 
65 15.0% 34.5"/ 
70 16.J 50.7/ 

110 25.5/ 76.7/ 
103 23.V. 100.07 

432 100.07 

no. 
J(IE 

% cum% 

To 
be 
submitted 

TOTAL 
no. 7 cm % 

26 1,. 1.8 
10 0.71 2.4/ 
32 2.7/ 4.61 
92 6.74 10.8% 

286 19.7 30.% 
287 19.4% 49.V% 
293 19.8V 69,.4 
264 17.W. 87.% 
189 12.U%100.0/ 

1479 100.0% 

Notes: Incme measured as at August 1982 
All data based on monthly returns submitted by City of Harare 
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MEMO 

To: Secretary From: P oject Plannino Advisor 
D SEOlIf( l4 c2 
DoP Sec (H&OA) R.M. Peardmore 
Dep Secs (F/A)
 
Director, TSD
 

Ref: F/3.'60 Date-: 10 Ma' 1984
 

USAID-FUNDED LOW COST SHELTER PROJECT 

WORK PROGRAIME FOR SECONDARY TOWNS 

Now that the Project Delivery Plan (PE-P) for the Second USAID 
Loan has been finalized and is on its way to 'A!D via MFEPD, I 
would like to propose a programme of work involving the secondary 
towAvris in the project: Marondera, Kado ra, & ,_hinhovi. 

The purpose o' the programme would be to ensure that the towns 
are read>, to imolement their respective projects as soon as funds 
are mace available to them from the NHF. 

The approacn I reconmend is one of systematically goirg through 
the POP with the Local Authorities and assisting them to take the
 
steps necessary to put into operation the polic:es and procedures
 
called for. ,Jhere apoopriate the towns' e sti r sstems wou;d
 
oe used arc, if necessary, adapted to the requirements of'the -ew 
MCNr1H polic,es on low-income housing. Ir =:me cases cmpletely new 
Dprs.acnes w il have to be developed, e.a. , tec~nical assi'tan-e 

to aded seli-help builders. Experience at PErk.;_i'e/Fontain­
tleau. wevwe, and 1,.t . will, of course, ze drawn uon. A li t of 
some ,f the :cssitle preparatory activi ties is cven in the 
attached anex. It is assumed that officials frcwn tre Local 
;utnor ; ies will undertake the preparat i n of tne ir -wn projects 

w ith ou! darce from MC14H. Ministry officia;s will not be doirg the 
wor. for the Councils.
 

There wIll have to be a number of Hinistry representatives who 
can take turns being involyed with the exercise. I suggest they 
be drawn fron our USAID Project workin party, with emphasis on
 
involvino the more junior officers. The working party presently
 
consi sts of Cdes Magdcn-Ismai1, Zinyandu, Ndlovu, Chimba, and
 
Bhargava. Cdes Wild, Tafanoombe, and Sibanda have participated 
periodically in relation to minute-taking at the P/F Oversight 
Meetings. There would be no problem in ac-:ng to this group if 
other officers would benefit from this eyoerience. Of course, Cde 
tWegge, tfe Self r elp Housing Advisor, wou d also participate. 
forming a link between the work being done at Parkrdge Fontain­
bleau ard that of the smaller towns. 

I foresee the possibility of spending one or two days a week in 
the towns working alongside local authoritv personnel. Orice'the 
preparatory activities are under way, it rnght rake sense to hold 



frcrr,
where representativesthe Miri str>.hCP here ata Tini-"Ok othersand le~arn from each 
come together

three Councils couldthe We could
 
to the srlution of common problems.

work and contribute of proce­see Harare's set
to Par ridge tc 

also take participants 

sw ing.dure s wori gi r, full 

of the PDP for review and corn­
sert a coDYA 1 towr,s have beer theira ha-.e alread> submitted anc Kadc. ,aMarcr -rrent. Since 

4or their schemes, I propose concer­
cower applicat ionsborr iJr, i is 

on these two towns-. Chinho> 
first morth's efforts " tr tin. the 

on- cing hous ing prooaamme ano is cu re 
or, a larae lfull, engoaed mi ht be better . Attenticn"rc.r, Erc, ineer

ntl r ecruit ir; a ne L, 
in thte new financial year. 

qiven to therr, earl 

in advance and cver. a , itten 
Yc-u would be infcrmed of all tr ips 

in theto office.our returnuponsis cf the a:tivitiess rnrv theto contact 
pe- issi Or I would like

Wit, >,ournormal manner. to tap.ethe first visitsto arrangingTo,-) Clerks with a vie, 

the morth.
place before the end of 

Car we cdscuss 
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N'4NEX 

Implement USAID-Funded
List o4 Preparatory Activities Required to 

Schemes in The Secondary Towns 

1. 	Land Servicing Programme
 

this programme are implererted under
The proceoures recuireo for 

the Cirection of the "cK,, Enrireer. All three towns- have decided
 

sewer rains throuch
to install roacs. sto-r orains, water and 


force account. Nevertheless the folloiwino activities are
 

required:
 

I. 	Confirm acoutsiticn of iard (Kadoma only)
 

2. Confirm correct zonincg of land 	fcr residential use
 

Carry 	out ericineer inc survey of site
 
and sewer services
D4. detale: des icr roaas, waterDo 	 of 


5. 	 Prepare de alleci bill of ouantities for services
 

0. 	 Determine estirrated cost cf the works'usin g the bill
 

7. 	Cor4 irm de:c s icr to carry cut works by force account
 

6. 	 14 7. is necitive, prepare tender docurrer-ts and advertise
 

2. 	 Land Allocation Piogramme
 

TI-e 	4cilo irno activ;ties are required:
 

1. 	Up-date hu'icipal housing waiting list 

Er iei , i. council lors on nature of project so theypa) 

car. ass t st 
in rmo, ,i izino part ic ipatior, 

-. Prepare n4o.rratior. sheets to brief applicants 

4. 	 Prepare staroard letters of invitation, offer, and 

re.,ec ion, a;.;i catior, forms, agreements of sale 
5. 	 Ce-fire ver: ,catior, procedures
 

I rrethcc: akir,c selectior
d.. 	 Estatl- s I- jot r, ifinal 

7. 	 Establ isr, method for matchinr people and plots 

E. 	 Set up, accur,ts 4cr receipt of deposits. ber e4iciar>'
 
4f1 es
 

9. Prepare per ioo;c report formats 

I0. Re-vie. procedures for allocating non-residential plots 

3. 	 Brigade House Construction Programme
 

The 	following prepa'ato'y activities are required:
 

I, Determine level and type of services to be offered
 

to berne iciaries by Municipal brigades
 

2. 	Prepare lecal agreements to cover these services
 

. Estimate cost of these services to allottees
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4. Rental Housing Construction Programme
 

The.follc>,ing preparatory activities are required:
 

1. 	Desion rental housir units for submission to MCNH
 
for approval.
 

2. Prepare bill of quantities and estimate unit costs
 
3. Determine size of br ioade required to. support programme
 
4. Prepare/rek,:se rental acreement 
5. 	 Agree wi t. MC4Hi or, C.ropcrton of units to be reserved 

for central oc.e nerit workers. 

5. Technical Assistance Programme
 

The 4olloir.o activities are required to. prepare for a programme 
of techrcial assisTarce to be offered to project participants, 
e .o., 	 star, d aI Iott-es : 

1. Define role o- ELilcan Liaison Officer
 
2. lcertif>- ceocle to oe:orre [LOS
 
:., Firai 	 ,:e rrc: e' hcise Ilars and rateri&l schedules 
4. 	 Prepa- e est 'mates cf costs c4 house types according to 

the three rrc..es of corstruction, i .e.. I ga Cies, 
se f-helc , arc cco-ops. 

.	 Esta tih pro: edue5 for sitir, houses on ird vidual stancis 
ar,c for ir, sLe:ir-.: works in proc-ess 

- ,e EUes ic. demcrstra c ro uses aro/or rar ts trereof 

6. Financial Assistance Programme
 

-The foi iownc aztivi ties are required to preFare a prograrme of cre I 
to be ofi i ere t, ber,ef c i ar i es: 

I. 	 Deterri ne conci t iors of building loan and prepare loan 
aceerert for 

2. Consider cash lc.a, oction 
?. Deterr,.ne rarcie of c_;i lding materials to stock on site 
4. Cortsider cas: s ale o materiaIs
 
5. 	 Reviet "rev i se pr oced-r es for procurerment, hardl i rn ,
 

stock rog arc cisbLursino materials
 
6. Deesior. flct of documents and print forms required 
7. Train Council workers ir,new sysstems 

7. Beneficiary Orientation Programme 

The follo ino activities may be requuired to prepare for the proper 
briefing of project partic ipants before, during and after the> 
build 	their houses:
 

I. 	 Prepare explanatior of follo'ing topics
 
- rights and obligations of allottees
 
- relative pros and cons of each mode of
 

construct i on 
- procedures for taking advantage of tech­

nical 	& financial assistance progranmes
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2. 	Prepare information sheets and other forms of
 
cornun icat ion
 

3. Determine method of beneficary orientation, i.e.,
 
groups, one-on-one, etc
 

4. Prepare exhibition of model house plans, scale models
 
5. Rehearse orientation procedures
 

8. Community acilities Construction Programe
 

The following activities are required to prepare for the const­
ruction of community facilities:
 

I. Finalize design of required facilities
 
2. 	 Determine most appropriate mode of construction
 

in liaison with MCNH
 
3. 	 Determine sequence of construction giving priority
 

to the ones most needed
 

9. Manpower Training Programme
 

The following act;vities are required to develop an effective
 
project implementat ion team:
 

1. Reviae/refine project organization chart
 
2. Prepare detailed job description for each post
 
3. Recruit additioral people if necessary
 
4. 	 Document administrative procedures in the form of
 

a manual
 
5. Hold " rn-the-Job" training exerci ses
 
6. 	 Identify possible need for short-term technical 

assi stance throuoh iUSAID Grant Project to provide 
trainin 9 of site teai members 

10. Support Services Programme
 

Provision of supc'rt services to the project Ajill reouire the
 
4 ollowinz activi t Cs:
 

1. 	Plan, cesiQn the site office accccnmodation, including
 
materials depot, wi th particular attention to sec­
uri ty arrancjemehts
 

2. 	 Identify requirements for
 
- .eh i c I es
 
- office equipment & furniture
 
- uni forms
 

- office supplies & forms
 
3. Arrange for installation of telephone
 

11. Monitoring & Evaluation Progranme
 

1. Revise overall projec.t schedule and financial plan
 
2. Prepare progress report formats as per MU4H requirements
 
3. 	 Identify key issues for evaluation and design ways of
 

doi ng i t
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