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I.

Introduction

This report covers the activities of the Project

Planning Advisor during the gecond full gquarter of the
implementation of the Limited Scope Grant Agreement for
technical assistance to the Ministry of Hoﬁaing in Zimbabwe.
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Modusg Operandi
Sevcral key senior poata in the Minigtry were filled

during the quarter. There is now a Deputy Secretary (Polioy),
a Deputy Seoretary (Administration/Finanee), a Director,

Technical Services Department, an Under Secretary (Adniniltrntion/'

Finance), four new Amssistant Secretaries and at least five
new Administrative Officers of various grades. There is also
a greater obgervance of the "chain of command“ although

wires do sometine get crossed, this largely a result of
unoclear Jodb descriptions at Assistant Secretary (A.é.) level.
The Deputy and Under Secretaries task Assistant Secretaries
who in turn occasionally seek advice from the Advisors,

A number of Working Groups have been established to
expedite implementation of the training component of the
UNDP/MOE Pilot Projects at Kwekwe and Gutu. These groups
have made free use of the advigsors, haviﬂg been organised
by the UNCHS Chief Technical Advisor with the Secretary's
appr?val.

The advent of the new Director of Technical Services hag
afforded an opportunity to tighten up the managena1t.of this
all-important section of “he Ministry, and steps are already
being takemn in thig regard. It in intendod to aseign teams
headed by architects to be responsible for housing progranﬁ
in various provinces. This should ereate some oontinuity
in the running of projects, hitherto lacking.

The advisor gave a lecture on aided self-help
housing in Lesotho to the 3rd year Diploma students at

the Sohool of Social Work on 27th June 1983. A similar
presentation will be given as part of the UNDP/MOE Tralning
Program for Kwekwe and Gutu.

The Quarterly Report for the period ending 31 March 1983
desoribed how the Ministry was making use of its advisors in
a highly controlled manner, especially in'regarda to ocontact
with local authorities and other parties outside the Minigtry.
This continues. It appears this has reinforoed the perception
ip peoples' minds both within and without the Minigtry that

the USAID-funded advisors are in fact "USAID officials",
There 18 still little concept in the minds of Ministry
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offioials that we are e resource for them to draw

on and even exploit. A oonsequence of this is that

MOH assumes that the AID mission is keeping the Advisors
informed of all events re: RHUDO visits, nomination of
candidates for training, submission of reports and

‘requests from REUDO, etc. It therefore does not routinely

rsfer such in-coming matters to ue; nor does it Jdways
advise us of NOH reasponses to these matters. The AID
Mission on the other hand, seeing us as subjects of the
Ministry, often assunes that MOH does involve us in these
matters. This situation has resulted in a number of

cases where we have been uninformed of specific requests

for information and therefore have not been in a position

to offer agsistance in preparing replies to these requests.
Since it is unlikely that MOH will change its modus operandi
in the near future it is recommended that, for the time being,
all communication from the AID Mission to MOH be coﬁied

to the USAID advisors.

Work Aocomélighed
The following description of work accomplished follows the

terms of reference in the advisors contraot:-

1. Ageist MOH to establish systems for project
" identification, feasibility analysis and selection

The development of Projeot Delivery Plans (PDP)
is s8till seen as the vehicle for fulfilling this
tasks, At the end of the quarter the NMarondera
Town Council submitted a draft PDP in re¢sponse
to the Ministry's requébt for 21 Mareh 1983,

See Annex A and refer to Annex B of Quarterly
Report HNo. 1. The mibmimsion, not yet fully
evaluated, looks very promising as a format for
appraising projects.

It has been agreed that a mioro-computer would
“be of great assistance in this effort; Authori ty
has been obtained from PRE/H to procure one. '
It appears that the AID Migsion in Rarare is
willing to conalder an amendment to the Grant
Agreement whereby the purchase ¢0uld hHg made

locally and funied from the Cfomeodity 1ine item //

3/ e
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of the budget. Redﬁesta for quotations from the

"looal suppliers of the Apple II E'and the Osborne

have been made. The advisor is still inclined
to support the idea o{ purchasing the Osbome

on the basis of its extremely good value for
money. It is entirely appropriate for the needs
of the Ministry. '

Co-ordinate with other donors to ensure rational

use of scarce resources

As of 30 June 1903 no orders for any commodi ties
(either local or USA) had been placed except for
those for the vehicles, Of the five vehicles

on order, only the Peugeot 504 had been received
and this onlybecause CMED agreed to release a
vehicle in advance of receiving a replacement
from Cairns, the local dealer.

It is requested that the AID Mission in Harare
expedite the igsue of a PIO/C for those goods to
be prooured in USA, -

The advisor will chase up the purchase of local
items, almost exclusively earmurked for the as

yet unscheduled training session,

It should be gaid that procurement of commodities

by other (mainly UNDP) donors is equally slow. It
should therefore be clear that such goods are indeed
“scarce resources”™ with 1ittle likelihood of '
duplication!

As an example of the spiri? of co-operaticn betw.en
donors on the matter of using resource persons with
rare gkills, it ehbnld be noted that Dr. Fred Fieher,
RHUDO's training specialist for the HG program in
Zimbabwe, will be assisting with the implementaiion
of the UNDP/UNCHS training scheme to be held in

July 1983,
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Provide recommendations to MOH based on

anal of oritical constraints in the low-

cost ghelter delive atem

There has been no acknowledgement, muoh less
feedback, on the paper prepared by the advisor on
standards versus affordabili ty, Refer to Annex E
of QR1. There was one oblique reference to the
submission in a maeting between the Miniaster of" \
Housing and Finance, Economic Planning and Development
wherein it was stated that "USAID officials" (sic)
were emphasizing affordability at the income level

of 8105 p.m,

This statement lends support to the observation
that USAID advisors are perceived as USAID officials.
See II Modus Operandi above.

A paper was prepared reviewing a draft-oiroulgr
to local authorities on the subject of a National
Houging Waiting List. See Annex B,

Appist with developing monitoring and evaluation systeas

Drafting of terms of reference for a M/E program

st Parkridge/Fontainbleau were begun but tonporarily.
abandoned in the face of preasures of other work.
USAID's request for proposals on this matter from
MOH has never surfaced in the Ministry. It is
recommended that a copy of the letter be ment to the
Secretary with a reminder (copied to Advisovs).

Meanwhile the funotions of the Rescarch Section

of the Department of Administration and Finamce are
being defined. It is anticipated that the M/E
function of the Ministry will lie there.

Assist with Project Implementation
A, Parkridge/Fontainbleau Phase I

Most of the advisor's time during
this quarter was spent on expediting
this phase of the work. The following

activities were undertaken:-

4
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(1) Review of monthly progress
- reports from John Burrow and
preparation of comments and
recomnendations for MOH aotion,
monitoring of costs. See Annex C.

(41) Liaison with the Tender Board on
tendering for the Admin, Complex.

(1i1) Recommending re-investment of .$5
million in escrow until 31 July 1983,

(iv) Developing procedures for handing
over stands to the City of Harare.
This has included recommendations
involving' ‘

a) Re-naming Parkridge/
Fontainbl eau

b) Naming of Streets

o) ?stinﬁting final costs
of Phase I infrastructure

d) Determining actual number
of stands and ﬁroparing a
register of same

(v) Liaison with City Treasurer and Department
of Community Services on (iv) above.

(vi) Reviewing siting of the Bus Depot
with DPirector of Works and Harare
United Omnibug Company,

(vii) Liaison with John Burrow and Director
of Worka,'Harare on the layout and
design of shopping areas with reference
to service standards and bug accommodation.

(vifii) Assist with preparation of a draft reviged q
PDP, 6/00s



B. Parkridge Fontainbleau Ppase II
Aotivitiee on this Phase were confined to
brocessing %“ender reports from Burrows through
MOH to the Tender Board for five infrastructure
eoﬁtrugtu. This brings to seven the number of

contracts in progrees on Phage II, valued at
US$5.8 million.: John Burrow, A0H -~ appointed
"project managers" came in for heavy criticiem

at their.sketcny effort to recommend acceptance

of certain tenders. Tn one case the Tender

Board rejected their recommendation and authorized

acceptance of the lowest tender instead,

C. Secondary Towns

The advigor continued to monitor progress on
Marondera, Chinhoyi and Kadoma., A formal minute
was sent to the Ministry of Local Government

and Town Planning, through the Seoretary, enquiring.
as .to the fiscal health of the three towns in so far
as additional borrowing powers were concerned.

A reply was received in respeot of Chinhoyi and
Kadoma to the effect that both had Housing Acoount
deficite of $218 000 and $30N 000 respectively as at
30th'June 1983. Marondera alpo had an unspecified
defioit. The reply added that if fipcal health was
a condition for USAID funding, none of the towns
would qualify. It reiterated the legal requirement
for Miniatry of Looal Governmment and Town Planning
approval of borrowing powers and that each case
would be examined on its own merit. This would
suggest that if a project proposal is affordable

by the local authority and the beneficiaries, it

has a good chance of receiving a go-ahead, despite
ourrent financial problems. This response gheds
some light on Minigtry of Loocal Govermment and

Town Planning's attitude toward the relatively
larige and expensive house types currently

advocated by MOH,

A formal minute has been sent to Ministry of
Loocal Government and Town Planning enquiring as to
prosress on granting of planning approval for each

of the three ackemes., 2 roply is awalited,

1oed
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The advigor visited Chinhoyi on 11 May 1983
in the company of Ministry of Housing officialse
to review progress. The Town Clerks utaf( are

' fully behind the concept of affordability but

appear to lack the oapacity to put together a
draft PDP. More effort will be made to assist

them in the next quarter,

Marondera Town Council submitted the beginnings

of a draft PDP on 30 June 1983. It is still being
reviewed by the advisor but preliminary scrutihy
reveals that the proposal would only be affordable
by 32% of the population. There is room however
for economising and clarifying proposals for cost
recovery resul ting in increased affordability.

\Kadoma Town Council has indicated that it is ready

to submit its proposal. EHowever it has requested a
meeting with MOH and USAID advisors on 14 July 1983
to review its work before formal submission.

Othexr Projects/Activities

Ag of 30 June 1983 the housing demand survey for

Kadoma had not been received by MOH.

The advisor participated in the final review and
approval of Mutare's site plan for the proposed World
Bank - funded project.

The advisor is assisting with the development of
procedures for buillding matoriais handling at Kwekwe
and Gutu as part of a 3-weok training gession to be
held in July. '

Assist MOH to determine need for short-term TA from USAID

It appears appropriate to pursue the acquisition of short-

term TA for the following two assignments:-

Ae

Investigation of present potential for
establishment of housing co-operatives in

Zimbabwe.

Qb
B/cee



Te

B,

9.

There appear to be a number of consgtraints
which inhibit the formation of regiatered
houasing co-operatives. Theagpincludo fragmented
responsgibility for co-ops, inappropriate
legislation, lack of technioa} expertise,

and lack of popular understandiné on the
matter. MOH appears hesitant to offer

direct assistance to would-be co-operation,
even though co-ops forms one of the three
approval strategies for housing. The problems
and opportunities surrounding this "mode of

construction” need investigation.

B. Improvement of efficlency and effectiveness of
City of Harare's revenue operations in high
density housing areas in general and Parkridge/
Fontainbleau in particular. Informal discussion
with the Deputy City Treasurer reveals hisg
enthugiasm for some short-term technical assistance
to advise on streamlining the financial management
systems employed in "Area Offices". He supported
the noticn of using Parkridge/Fontainbleau as a
demonstration projeot in this regard. He wds keemn
to investigate the application of EDP eéuipment.
The City 1s to follow up with a request to NOH if
the Town Clerk approves.

Prepare draft TOR's for Short-term TA

See paragraph 6 above.

Work closely with shori-term Ti's
Dr. Fred Fisher visiied Harare from May 31 to June 2 1983
on a TDY to review the manual he prepared for use in the

Parkridge/Fontainbleau Managément Training Program.

Partioipate in Forward Planning
No activities other than those related to implementing

specific projects. See paragraph above 5.



Iv.

Isgues Requiring Resolution

a)

o)

£)

The iNMipasse in the debate between housing
standards and affordability remains. The
Minigtries of Housing and Finance are engaged

in a slow polite dialogue on the sub ject.

MOH's proposed allocation of funds for 1983/84
i3 congiderably below the level available in
1982/83% and this will make the current standards
less tenable than ever, The matter remains to be
resolved with GOZ and further opportunities for

the advisor's input are seen to be limited.

The matter of the number of brigade-built units
to be congiructed at Patkridge/Fontainbleau ﬁay be
a moot point. The City of Barare is reportedly
gearing up to build 2000 brigade houses in 83/84
at a total cost of $17.4 million, most of these
sarmarked for Parkridge. It is not clear that
MOH has the necessary domestic funds to finance -

. such a program,

There has been no meaningful recognition of the
inappropriateness of the house designs of the P/F

houses. Of the 4104 gtands in Phase I only 926 are

large enough to accommodate the proposed house types.
The remaining 3178 are 200m> (i.e. 10m x 20m) and will
not take a house with a 7Tm frontage without creating

3m-wide unuseable spaces between dwellings.

As outlined in Section II above,,it would be appreciated

if the USAID Mission in Harare would as a matter of

routine copy their correspondenhe to MOH to the advisors.

As outlined in Section III 2 above, it would be

‘appreciated if the USAID Mission in Harare would expedite
the preparation of a RIO/C for procurement of commodi ties

undor the grant agreement.

No formal agreement has been reached on the revised

median urban household income levels to be used in the
Sacondary Town projects. It 13 recommended that USAID

‘remind MOH to forward their comments on the housing

demand snurveys sith a view to reaching agreement on
thias matser,

9.
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V., Proposed Work Programme

It is now possible to identify the following taské which need
attention during the quarter ending 30 September 1983:

1.

Assist with review of revised draft PDP for
Phase I of Parkridge/Fontainbleau prepare.d
by the Self-Help Housing Advisor

Prepare the lMaster PDP for the Second FPhase of
the HG project.

Review farondera's draft of a detailed :LUP for

its project at Nyamweni

Assist Kadoma & Chinhoyi to prepare their detailed
PubP's,

Participate in the UNDP/MCH training program

by:
a) Presenting case study o; Lesotho's

aided self-help approach

b) Acting as resource person for Work
Group on building materials loan

Install micro-computer at MCH (if available)

Finalize TOR's for for monitoring &evaluation
and proposed short-term TA (where approved by MCH)



MUNICIPALITY OF

Telephone Nos.
‘AUNICIPAL OFFICES 3633/4
0080 TOMBO OFF.CES 2108

AN communications to be
add-essed to the Town Clerk

Your Ret }hC/'ILlR ::](/45 /2
Qur Ref .. 1/16.

3¢sh June, 1933,

re Secretary for Housing,
winistry of Housing,

P. Bag 7755 9’

UACEE/AY .

- yare
LA

LION : R, Reei. HEARDORS

ar 3ir,

AITED 55TP-HxLP HOUSING PROJECT

Le
R3

o)

MARONDERA - "W 21

Municipal Otfices
P.0. BOK 261
‘. MARONDERA

Zimbabwe

rerer to your letter of rererence HC/MAR/YX/48/2 dated 21st iarch, 1983

Erclosed pl2aze rind the following information as requested j= -

1+ Introductioa ard Description of.Project
2, ethod of Implamentation
5S¢ ZFinarncial Analysis of project
4, List of drawings sad schedules

(1) Area Site rlan

(1) 5ix Houss Plans

(111} ?riced Schedule of materials

(iv; 3roposed woris prosracme .

(v) Cr-anisation crart showing all manpovwer raguiresments, .
Iours raithlully,

<

\
'
'

[
N >
3. Calzlza
o O CIZaK / ChTEP SKECUTIVE

it /1K

I1S5ceese

3e After the potential allottee fully wndarst
an agreezent between Council and the allot

form 7111 be prepared by the “unicipal Iawyers,

ands- all conditions of the project-
tee 18 signad, A Special agreement

2/ aseenns

gE—=



CIPALITY OF YARCHDERA

ANENT HOUSLIG SCHEME

per0D CP IMPI2ENTATION

The Ministry of Housing 1s responsible for the Housing Policy naking and
funding of the Tyameni Houslng Scheme, Marondera Municiaplity will administer
the project through its various deportments as shown on the Nyameni Housing
Scheze Project Yanagement Charte

PROVISION OF INFRASTRICTUZE

Fater and “ewerage reticulation will be implemented by the Municipality s
Works Depa tzent, while the EeS.C. will implement the electrical reticulation,

Designs will be carried out by -the Engingering Department but where major probleins
exigt *he Council's Cansultants Stewart Scott and Partners will assist. :

Other services such as rondg will be constructed by the Municipal #nrks Department
t00., Conitractors can only be called in by way of Equipment and tlaut Hire,

The provision of cervices to individual plots will be carried out on gradual
basis to maximize on manpower utilisation and should be spread over a year -
periods The scheme will therefore benefit the local community oy providing job
opportunities for the 1 year censtruction period. .

BUNTFICTIARY SETOCTICH PRCCESS

The beneficiary selection procesé ahall be according to the following terms i=
(a) - inccze lizit chall be under $300 per month

(b) be ecn ike Mhmicipal Housing ¥aiting List

(¢) must be employsd or self-employed in Marondera

(d) =ust produce proof of marriage

CONMUNITY TUPCRATION

The 'umicipal Cepartment of Telfare will be responsible for fami]iarisin,g‘ the
hensficiaries with their rights, obligations ete., Staff from tiie Department will
attend training schemes in comnection with this aspect.

PIOT ALICCATICH PRCCESS

1. The provisicn of water and sanitary facilities to individual plots will be :
carried out on gradual basig to maximige on manpower utilization and should be
spread ovar a 1 year period, Therefore allocaticn af plots will be carried out
in numerical order following the ozder of servicing of stands by tha Town
Engineer's Department, Six demcnstration houses built on site first will be
available for viewing by potential allottees. Allottees can then choose from
the six before signing the agreement., A plan of the house chosen will be
suppliad after the agreement ig signed,

2, Thorough 2xplanaticn #ill be given to apolicants before naking an conditicns
0?2 lrans given.

3, After the potential allottee fully understands all conditions of the project

an azreemen® between Council nnd the allottee 4p signed. A 3pecial agreenent
form will te prepared by the ‘funicipal Lawyers.

2/00.--..
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UNDER CONSI'RUCTION P

S e

ﬁlcu. ASSISTANCE AND STAGED INSPECTION P
s

Pechnical Assistance and staged inspection of houses under construction will be
carried out by the puilding Inspectorate Sectiom which is part of the Works

Department headed by the Tovn Englneers

There are Live stages of inspection during houbse construction namely &=

1., excavation for the foundaticns
2. FlocTr slab

3, up to wall plate height

4, drainage woTk

5, completion

— . = attached ig.a form which shows the satages of inspection ond how the
Building Inspectorate 15 notified. .

On the completion of the house and after inspection, an Qccupation Certificate
is 1ssued by the Inspectorate Section after all is found in crdeTrs

CONSTRUCTICK TOANS

On signing the special agreement an allottee qualiried 4o draw the necessary
material required for the house constructione

BTILDING WATERTAL /. PRC‘C{'IF.E.'Y-TNT / STORAGE & DISBURSEMENT

A1l material will be kept at tne Municipal Central StoresS, Tonglands Road,

The Municipal Stores is quite capable of handling the Nyameni Housing Material
after slight additiond to the bulk and main stores. The advantages of the
Central Stores would be easy stock control, continuation of the existing stores
procedurc of requisitions and uce of the exigting stores staff in the maintenance
of recordss :

A Site Office fenced to maximm security #will be put up for use by the Site Clerk
sho will be responsiole for receiving and issuing of the material from Central
Stores. TIhe Site office will be a receiving and issuing depot oulye. Allottee's
requi:emcnts will be made throuzh the gite Clerk who aill lock onto the allotteets
gi*e f£ile and checks on the bill of quantities to see what has been drafm and what
has not yet beed drawn. Vhat ever 1s drawn is ticked on the bill of quartities.

The Site Cffice will kecep 2 11 ttle stock of material for 1ssue to allotteeSe’ This
material will be under the Site Clerk who in turm i3 rasponsible Por iscuing to
allottees as anl when requirad. lMaterial drawn will also have to De registered by
the Central Stores who will kcep 2 file too for every allottce. The stores file and
the Sits File -ust balances The Treasury Costing oftice will keep 2 third file.
Costing 0ffice recelves information from gtores in the ¥ay of Tequisitim8e This
will counter check the storesSe Once material on the B1ll of Quantities has been
completely dra#n the allgttee con DO longer draw anythinge .

A commmication éystaq will be estﬁblished batween Central stores and the Site
cffice., The Stores truck will deliver raterizl to the site as and when required
by the Site clerk, Allotteces will order in advance their reouirements sO that it

can be delivered in tinee

2 avoee
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REPAYMENT SYS!'EI
The repayment system will be .on a monthly basise This will be the same as the
Tent systenms

Allottees will be given a grace period of three montha, The period starts from
the day an allottee enters into an agreement with the ¥imicipality. After three
months, payment commences. - The payment includes Monthly Plot / Loan Charge3 and
ether Service Charges such a3 SEWETrage, supplementary charge ond water, Water
will be charzed as soom 28 construction commences, This depends on the amount

used during construction.

Electricity and Refuse removal will only be charged after completion of the house,

The maximm and minimum charges are ghown ‘en the Financial Analysis Sheets titled.

Monthly Chargesand Their Affordabilitye

J\
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Baékn ound

The proposal to establish the ¥yameni Housidg Seheme ' 13 ohe 6£7a number
of 9imilar low-incomae housing schenes propesed after conaultations
vetween the Zimbabwe Government and the United States Agency for
International Development (USAID), The’schems 13 to"bé fufided® by USAID
as part of an on~-going aid programme %0 Zimbabwe;"with'projéc_tlfuﬂdaf '
being direoted through central Gverrment-chaniels to®he focal * ' &
authority» The costs of project developnént and’ operation dre Ultimately®
cecoverable from the individual bedeficiariess : o

Planning Design Brief .

The' planning brief'was to prepare a suitadble layout for a compreheslve
low-income housing develomeat, This should compriget '

{) approximately 1000 residential stands, the E:hjority of whioh shogld.
be approximtely at the smalles® acceptable stand size L.e, }Oom .

ii) all necessary attendant somunity faeilities such as schoois, open
space, commercial and industrial stands, sdmindstration oificed, ote.

¥{thin the brieg dertain assusptions are made %o sanform with evarent
popular planning requiperonttat '

'i) '_ail'._. s:otzmda_ah‘uld kave acnesn to a rvead,
" 11) “stand leagth tes width ratie shall be apprexinately 201

114) primary school gime to be 3,25 ha, -
: 1v) plots to accommodais Sdetasred houses

" wJ all stand to be fully water, 3ewer and oleetrioity retieylated,

Site Jnalysis

The proposed projsct site vwas agreed after d{ssussism with tho lesal
authoritye The site comprises a total avea ¢f senc @3 ha leeatcd Yetween
2 and 3 im south of the ‘ayondera Tewn Centee, to the west: of the Rumawl
Read,

The site falls ‘within the Munieipal area and is ewned by the leeal autherity.
A portion of the oite is surrently zoned for high demaity heusing and the
reminder for ruril use.

The aite 13 bounded on the ‘dorth By institutional uses ineluding two new

sohool aites, on the cast by the main link te town, the Rumavi Read, and

on the weat by & river whion flows voughly parallel ts, and 1 kn to the

west of the Ruzawi réady To the south ne imediote site enstwaints exist ‘
and 1t 18 in this direction that future expanaion of the soheme weuld de expected
to ocoure Surrounding land uses %o the seuth ard eaBt are generally ... '
ngricultural uses or unused 1nd, while further to the west an area of =

low density reafdential housing =xistg.

The site i%self nas 1 aumber of {aportant eharnetoristioes whish play a
significant rols in determining the propssed pavtern of davelomenj: Por
the schemee ' '

2/0.-‘. '
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to the low density area to the east should it be deolded ihat buseca
gshould travel through the low density areas.) 15m foads provide
gecondary loops through the eastern housing area and around the shopping

oentre.

Locol stand ascceas streets take two formoj one, the short cul do sas

whioh provides a "street" atmosphere suitable for children's playj

the other is an interml looping sccess linking semi—private "group spaces"
which provide paridng and play area and allow cocess to all stonds if
required, The meandering road linking these spaces prevents rapld traffic
movemont, thus creaiing on internal invironment conduoive to group
scolalizing and children's playe The "group sproes have no initial direct
cost, but may oe improved in time with planting, play equipment, seata atoe,
through group or communily actione

The detailed layout af the shopping centre i5 el’cvm Qn pPILDa

The contre racos the bus terminus and mriet, toking advantago of existing
rees as a ceniral reaturc. Sorviee access is Irom the rear, with .
provision Ior sone sarrico industrial and light industrial aotivitiaa,

Iand Use Amli3id

500 . - 400 m°  stands 827 No.
400 = 500 n°  stands 130 Noae
*  5002° stands 8 Noe
Total Stands 1 035 Yo
Approx, arca of site 88,6 ha
Unuseable 1land 19,4 ha

*
Useanble land for

Housing etce 69,9 ha 100%

Resilential uso 38,9 M 5642%
Roads ~nd circulation 14,5 ha 20,%%
Comunity fueilities B840 ko 11,6
Open apace 7,8 ba 11,3‘,’5
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" Developrcont Control Recommendation
Goncral Planninuntentiog

The Nyomeni Housing Scheme ig intended to be doveloped es a high
density reaidential neighbourhood to scrve prodominantly low ard
scdium ~low income groups who are permanontly rcoidont in larondere.
The overall plonning intention is to provide a satlsfoectory living
environzent which can facilitate the creation of a astable urban
commmnitye To this ond tho housinz scheme.also miims provisions fox
the development of community facilitics such os schools, public
transport, small scale comnereinl and industrial entorprises, plades
of assembly, recreational arces, ctce,

Tim overall planning intenticn for thd pravision of these faciiities

iz 1iustrated by plans B433 and o Final approval of *hese plans by
the Dircctor of Fnysical Planning will provide an agreed and £izod
refzrerceca for tie’ more general planning aspecte and land uzo allocationse

Dny-to—day development centrol resporsibilities and aporovals liec with
the Maronicern itmicipal Authoritye In order to assist the Junicipality

in this »2)2> tho rollowing development conditions guidslines are rocanrendeds

(typical cxampleo of thase conditions-ara illusirated on plan 2433)

1e Rosidhntial Stends = doveloprment conditions

(a) the stand shell be uced for no purposes except for resilontinl uses.

(b) tie following building lines shall apply

o
i) 3 metrcs froa the rear plot boundery
3

e on tvhat sida af the building.

ctres from the ‘ront plot bou:zdary;.

112 of the buildings, except wkere 2 watel
, telepnone or power line, or wuy otlr sarvioca.

are on tind
or SoweT pipe

servitude runs along or lmrmedintely irside oo side dboundary, or
where any public road or pedestzinl vay rung immediatoly outsida

thezdde plot boundiry,

(¢) +the stani shnll not be noccupied until weter and sanitery fncilitics

irove been provided and comnected to raticuletaed vmte arid goewerage
Syntem3, to the satisiaction of she local authicriltys

A
by tie owner a3 and whoen requircd.

metres from the side plaot boundary where any doors or windowa
1

o
-5 motras fran tic side plot boundary where no icors or windova
]

das Cor 11l vmter supply and public utility purposes shill be

(o) 1o onlvert or stand accesa shall be construoted without <ho congent of

ind to the specifijcation of the lacal cuthoritys.

(£) sre covernge of the sand by buildings shell net cxcced 50 of tho areca

or nhe stazd,

2, Comacrcinl (shop) stands = development conditions

——

(a) tie stand shall b2 used Lor no other purposes exe
with the provision that affice of rlat use oay be
sucond gtoreye ’

op% Tor o shap,
ocradiszed on o
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b) the maximum height restriction is 2 otoryse

a) the coverage of the stand by buildings shall not exceed 75% of the area
of the stand and the remaining 25% of the stand shall be at th® rear and
shall be utilized ns a loading/hrloading and storage areds ,

d)  the minimum value of the building shnll be $150 -00 per'm2 of coverage,
and the building plans and materinle gpecificationa ore subjeot to the
approval of the local authority.

'ﬂ) a 3 metre wide pavemen® with a 2,5 metre overhang canopy shall be
provided by the developer at his cost and te the satisfaction of the
13cal authority, outsice the atand area nnd along the cntire front
boundary/%oundaries"ao as to form part of the development of the stand.
Access to the pavement and the shop interior shall make suitable '
provision for wheelchair users.

£) A decorative screen wall 2 netrés high shall be constructed along those
" pertions of stand boundarles not occupiad by ~ buildings, excoept where
provision is made for vehicle ncoess at the rear of the atand,

‘¢
g)" the stand.shall not be occupied untilj;.

i) buildings, pavement and canopy, for which a permit must be issied
by the laeal authority, have been crected and ocompleted. '

11) "the buildings are connected to reticulated sewer and water pystem,
to the satisfactiom of the loeal quthority,

h) gervitudes for all water supply and public utility purposes shall be
gronted by the owner 28 and when required,

i) ne culvert or stand nccess shall be constructed without the consent
3¢ and to the specificntion of the locnl authoritye

36" Service ~nd gtarige uses —~ davelopment conditiong

These gtands are located adjacent to residential sthnda, Theréfore 1t

15 undesirable that any use which crentes oxcegsive noise, smell, pollution
or any other disturiance snould be prrmitted on these atands. Pxamplea of
useg which are not pernithed are 3 priel-veating, vehicls repairg, tin
smithg, ateel Cabrication, Uses which may be permitted include storage of
goods 2nd materinla, crafs {ndustries, offices, consulting room3 ctd.

a) the stand shall te used for no purpoée other than that specifiecd-on
a permit granted by the loczl authorlitye.

b) che sovernee of the stand by buildingo shnll dot cxceed T5% of the
area of the stand, .

a decorntive scresn wn11.2 aetres high shall be constructed along
a1l stand.toundariesa except where provisicn 1s ande for vehicle
aceess,.

Q
~

d) The stand Shnll not be cccuped until water and’ sanitary facilities
have been provided ~nd coanected to reticulated water and gewernge
syatema, to the satisfnaction of the loeal autnority.

a)’ dervitudes for all water supply and publie utility purposes shall be
granted by the owmer as and #hen required,

6/ves..



£)

g)

4,

the following building lines shall apply.
1) 3 metres from the rear plot boundary,.

11) 4 metres from the front plot b'oux.xdary;

141) 2 metres from the side plot bourdarys

no culvert or stand access shall be constructed without the condent
of and to the specificatlon of the local authority,

Light industrinl uses - development conditions

,dny ‘non-noxious light industrial uses may be granted for these étaﬁds.
Development conditions will bé the same as for "Service and storage
uges" %a) to (g) above.

N

/)



ﬁ NICIPALITY op MARCNDERK

NANMSNT DIVELOPMENT SCH:ME

DN PRAST2UDT URE SERVICE STANDARDS

A,

B,

RCAD SU RP4cTNG 5o

D e 2 9
1. Subgrade ang 150mm Gravel Hage,

2. Compacted to Jpecifisd requirements ang shaped to correct
w#idth, grade r _j ¢ross -section,

Double Surface D'cess]n.v, _ .

(b) 1%m Stone spread o 9Cne / a3
(o) Penetration Coat of Spray 60 emulsion @ 1,63 1t /m2

(4) 6,7 m stone 8pread @ 14Cn2 /m>

SI¥ERAGE 347 1C ULATICN

Asbestos o Cement Sewep Bipes to pe used in the oroject and
3hall be 1114 accoriing to tha follexing frades s~

100 ¢ : 1/40
1509 60 . 1400
230 ¥/ 1100 . 1As0

Details of Janholes ats wilj b2 stomm caq tha Sewerige desaim
sheets $o be prepared afser settinz—out ang sround levals,

JATIR 2ERITTIAPICN

Mains shall be 200 ‘F "Turnal® Asbesatos - Coment Pressure ?{pe, Tha
Sensral reticulation 38111 be of 100 & Asbestos - Cement and tha zain
%0 housa conrection %111 be Zalvaniaed iren pip=s 13 dinmeter,

Details will ba shown cn the wntep reticulation layout.to be prepared
arter ipprovml of the 3tandsg layout plag,

SLCTRICITY 5.
ol

The E‘lectricity Supsly Tomaiasia will Y8 responsibls pop layinz out the
“lectricicy Reticulation and cozaeztion to houses,
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APPROVED PIAN HO. DLTED

MUNFTOIPALITY OFP MARONDERA

THIS FOLii SHO'LD BR HL.IHED T0 YOUR BUILDING commcma
- INSPRCTION OF BUILDLIGS

Togs The Bui‘l._ding_ Inspeotor
5s It is hareby notified that the building on Stand Noe
i3 completed end ready for inspoection..
mte I ER AN RN N NN SR RRNNNNNNY NN N J ....'I.ll.l.Ill.ll....'.-,.l. Buildﬁ;'
- e m e o e e e e e e e ............._.................._.......-_'.‘,
Tos The Bulldfig L"“mtor
4¢ It is hereby notifiad that the drainnge work for the new build:.ng on
Stand loa iz ready for inspection,
:mte 00J00NGR0ELCI0DQ@020N309300C0D Q0000000808080 00000PRRCNRNS Buildar
Tos The Building irgpector
3¢« It is hereby notiried that the new building on Stand No,

To: The Building Ingpector

24 It i3 hercoy notificd that the floor slab for the new buildirg on Stand
Noe iz ready for inupection,
mto 00NJCOOOQOEOE008I202V2300G AOQOJOO..I’.I.O..l..lll...l... Buﬂdnl.‘-

To: Tho Building Ingnactor . .

1 It i3 hereby nctificd that the excevations for tho foundations for tha
new building on Stand o aro seady Tor inspection, .
nte eo.naooocnouqonoofo:oau.ao 00aceeseessnssscessucssstsoere Builday:

4e  Commercial Pacilities (Beerhall) 50 000
5¢ Commmity /Adainistration Centr ’

' e & Depchsg 00

6o Tuemonstratlon louses 6 9 $3 500 21 000

7. L: ] i
nd Scaping 30000
Subtotzﬂ. 741 000
2/,

1s up to .ve.]_l—plato height and is roady for inspection,

mte CQ20000000600C-N0CCA00DQ10 00009008 ECI00000000G000000000 leilda_n

- et B se e et Em e e s e} T G W) S G B G G e SR W tH G G e Www Gul M G em e S 4 Am
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TASLE A

. TiBIE A
¢ cOST ESTIMATE
Date prepared :- May 1983 Site s Nyameni
Costs Given in Z§; prices as ot (date) ‘
PROJECT CCLPONERT ’ . : SOURCE OF
. .COST IN ZJ FONDING

A, LAND

1. Acquisition 31010

2 Survey . 35 €00

Subtota} 66 010

B, PRIMARY T1PRASTRUCTCRE (exl.profe Serv)

1. Roads and stormrater drainsge 67 000
2, Watel‘ 35 000
3, Sewer . 40 000
4e Electricity Nil
Subtotal . 142 C0O

c, SITE PENPARATICH & seRVICES (exl.orofs Serv.)

. 1. Roads . 350 000
n, Stormwater drainange 180 000
5. Water Reticulation / Connections 170 000
4, Sewer Reticulsticn / Connections 250 000
5, cecurity / Street Lighting 140 000
6, =lectrical Reticulation , 10 000

Subtotal 1 100 000

D. SELI-HEIP i1CUSE nousTRr. (1000 10ANS)

1, ‘ousing Loans . 1 800 000
2. site Staff Salaries & Overheads ‘ 88 000
3, Equipment % Vehicle Charge’ 91 000

Subtotal 1 979 000
g. COMINITY PACIHTES,/DE‘!«TONSFRATICH HOUSES

1, Primary School : 160 000
2, Secondary School T 160 000
3, Clinic 60 000
4, Commercial Pacilities (Beerhall) 60 000

5, Cormunity /Adninistration Centre & Depolsy 000

6o Demonstration Houses 6 @ 83 500 21 000
7. Land Scaping 30 000
29 L

Subtotal T41 000

2/-...,
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TECENICAT, ASSISTAICE

1, Project Administration Charge
2e Prqfessional Services

Subtotal

Total

Contingencies 15%

Grand Total

- 88 000
88 000

| mm——

176 000

4 076 210

611 432

4 To0Q_000



#avp _USE PEOPIIE

Noe of Ar? in % of total
}Stands : Land Area
A. FESIDENTIAL ATCA
2
1, 300 - 400 m stands 217 © 289 450 41,8 4
». 400 - 500 m° otmnds 130 58 500 8,5 %
- -
3, +500m , 8 41 050 599
MOTAL, 1.035 389 000 65,2 %
8, NCH-AESIDENTIAL AREA
1, Health Clinic s 1 9 916 1,4
2, Prizary Schools 1 36 157 542
3, Secondary Schools -
4. Shops and Morket arcas 1 27 €02 4,0
5, Municipal Offices 1 6 131 0,9
6., Commumni‘y Halls -
7. Cpen 3pace 78 000 11,7
TOTAL ¢ 158 006 79 %
€, 2CADS, PATES (reservas)
1, On-3ite roads (rc:erves) —E——
26 (p-Site paths (reser'rns) e
TOMAT : 145 000 20,9 %
G0 D0Tal £92 000 100,000
et

OTE: Caleulate ausber of residentinl stonds p'er hectare: 669

(gross total arca diviled by number of stands)

Porcent of "uceable A‘.a.nd occﬁpied by recidentiol plots: 5642 A

Refer Tracing Joe of (date) by

Provincial Plamring 027ice, Machonaland.



gy @ VABOUEER

Aon S23VICTNG c0sTg & PUILDING MATERTAL & LOAN AMOUNTS.

A1l costs given 18 z$; prices as.of (date) May 1983

A Plot garvicing Costa.
Ltems recoverable prough plot development charge (Select ‘relevant items f£ro@

Table A).
I N
1. Land aoquisition 31'. 010
2s 20 1and Survey 35 000
3, Roads 350 000
4o Storm Water Drainage- ‘ 180 000
5. Water Reticulation . 470 000
6o OSewerl Reticulation 250 000
7, Security / Streeb Lightins 140 000
g, Blectrical reticulation 10 000
) et —————t—
/ Sub Total 1 166 010
g. Physical contigenciles. (155 o 3 = 7 16% 500
10¢ Engineering & Supervision 174. 900
11e Interest dquring construction 95% 142 920
: r—————————
T0TAL
1 64T 330
Jow .percentag,e of total costa above allocable to reaidential plots
ag a function of jand use 13 564 Zhre
pperefore plot development cost allocable to residential plots is g25 800
Average plot developmex:\t cost 13 3 925,000

B, Suildiz yaterial Loan Amounta. (per Loan

inim:m = Avercge  ieximd

2asic Building daterials 1 800 2 Q72 2300
gite Buaaing costs 15 35 96
Squigsent Cparas (I 35 96
wptarial Depot Choazge .90 102 115
TOTAL 2 040 2 344 2 60

M\



WICIPALITY QP MABONIEEA.

YONTHLY CUABGES AND THEIR AFFORDABILITY:

Plot Only
-1 Plot and Loan Charges. 925.00

1. Cost per Plot (see Table ¢)
2,. House Construction Loan:

3, Sub Total (1 + 2)

4o Deposit Paid

S Loan Balance (3 = 4)

Ao Monthly Plot/Loan Charge.
(repay,ent of Loan balance:

over 30 years at 9¢55%)

II Service Charges

1e Loan Administrationi
2s. Seweraga
3.. Refuse Removal
"he. Hater 15cm.-
5 Blectricity 7% Amp
6e. Supplezentary Charge
B MOn'thly Service Charges Total

III fotal donthly Cost to Ovmer
(Lize A + B)

IV Percentage of 21l HouseHolds.
Yoo can Afford Charzess
TPotal ifonthly Charges. cannot

sxcend. 25% of zonthly household-

inccoes

Plot and
Min, Housa Loan

‘Plot and |

¥ax, House Loan

925400

2040600
296500

25,00

44,00

925400

260T+CO
3525400

30400

1065
100
2470
18

2,50
190,00

49,00

4.3
! ’
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2850

1%

Future position
of window ™\

2900

‘ au;%” ,
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01 window \'-
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FUTURE

BEDROOM
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ASUNICIPALITY OF MARCNTERA

NZAYENT HOUSIUG SCHEMB

HOUSZ PIAN NO. 192 A4 [ U4 .\§ pm1—

‘Vaterial Cost

Building laterial $1 790,65
Electrical Material 243490
32 034455

71

o



"iEEX T:

FYAMENT HOUSTNE" SORELE .

o411 of- Quantitioa-fat standard Care-House-
Tovm: .on.m Blﬂﬁet Dﬂtﬁ .-..m 53....- HQUBQ Pm Hoo om A

Katerial Fo. | Sowce | Unit Cost Total | Trenspoxt |. ato:;g:en Price to
at source Cost from Source} Overheaday Benef.

Bitusen Paint 241th P.B.S. T2 /1t 1.80 F11 209 1,89
Snowline 3begh M.P.C. 228 - 6,84 - W34 7.18
Cemwash _ 2bggp S.P.Co | 9050 19.0 k28 '96 20224
100ma A/C Corner - . P ) A '
Strut 1 fumall | 9499 9.99 i 50 10.70
Pan Connector 1 M.P.C. 3.88 3.88 N1 19 4.07
100m A/C Shortbend |2 M.P.C. 1.90 3460 " 19 4.07
Bit/ n Putty 1 xg! P.B.S. 1362 /xg 1,22 . . W06 1.28
Low level Cistern |1 | ® 26.07) | 2607, | - 130 27,37
Low Level Pan & Seaf{ 1 Halsted | 70375 7075 Tender ® T4.29
Flush Pipe Connector|l P.B.S. %05 05 F1 -} W05
1/L Plush Pipe 1 » 3342 3042 " L{ 1T 3459
36mm Taste 1 » 366 3.66 » ] e 384
38mm Rubber Trap 1 » 2.87 2.87 w 24 3.01
12wm Bibeock 1 ) 3.26 3,26 ° u 26 3442
1im 38 GI Pipe 1 U 6.01 /ml 9.02 " 45 9047
Shower Trap & Gratink 1 » 6.54 6.54 " o33 6487
100m A/C Vent Pipe {1 Turnal | . 9:99 9499 . i «50 10349
115w Holderbat 1 M.P.C. " 201 2,01 §il 1 J10 2,11
L3ur-Stopcock 1 " £:85 4.85 " 24 5,09
1%mm G.I. Elbows |5 » 64 3420 » K " 3,36
1%mm ? Pieces 2 . " 93" 1.86 » 09 1,95
13mm G.I. T. Sockets| 2 ] 1.96 3,92 . 20 £.12
15mm G.I. Barrel . : . .
Nipples 1 u.P.C. 49 46 ) 02 248
13xm Shower Rose 1 L. 5 84 . 04 W88
13za G.I. Pipe 3 | P.B.8.S 2 8.16 ‘u . 40 8,56
13 G.I. Holderbats|2 .- T 94 . %05 %99 -
Putty 10k | MPC. | 38 /xe 37,80 . 219 3599

1)



AFEL T

T111 of Quantitfes-faor Stunfard: Cere-House

-y

Towrx ..mﬂ-mﬂge‘b Date ..PH..??....... House Plcm Yo ..}9?.‘
Material No. | Sowrce | Unit Cost Total | Tranaport ptores | Price tc
at oource Cpat from Sowurce OVerheudaﬂ Denef..
£ Stone 2% | Theydm 11,05 23,0 §1 1a5 25,30
Quarry Dust 3w | Quarry 702 21,06 " 1,05 22711
Cement Blocks 115 [ 904 Site — . .
Production «20 190.80 bl ri1 180,80
= .l 64 » 10 ¢ 90.40 n .- 90.40
. -3 57 ) 015 8455 » . 8455
" » 57 " .05 2,85 n ) 2.85
7 uent 55 | S.P.Ce 2.55 140,25 23365 8420 172.10
Pit Sand 13m0 |* Site 7,00 39,00 N1l 11 39,00
Brick Porce 5 rolls P.B.9. 2{24 11.20 Nil 256 11,76
Tindows D4H 1 M.P.Ca 44,93 44,93 n 2,25 47.18
C4H - 2 " 38455 TTo1d n k 3.86 80.96
DIH 2 o 19.02 . 38,04 » 1.9 39.94
. ¥E2 1 n 14.55 14055 " o 15.28
Steel Doors & Prampo 6 n 52,55 315030 n 15.76 331,06
AMr Bricks 10 » ‘od4 4440 » 22 4462
Iintols b85Sk [Site Prod. 2014 39,90 » Nil 39.90
115 x 50 Timber |76m | P.B.S. .90/ml | 68,75 " 3.44 72,19
Carbolineun 5 1tq " W2 /18] 3.60 " .18 3.78
100mm Wire Nails |lkg | P.3.S. +96 /g 296 " Y 1.05
.0 gauge Plain ¥irk 3 xf " 1615 /xg| 3045 . 7 3,62
Endurite Sheetirgs| 20 | P.C. Timb 12,13 242,60 Tender 12.13 254,73
Zndurite Ridging | 10 | Twnall 3436 33060 N1l 1,68 35428
Drive Screws } xg| P.B.S. 1.91 /kg} 0456 " 205 1.01
Pelt Wachers 1heg| ® W22 /fxg|  4.83 " 24 5007
Steel Washers kg » 2,79 /kg 558 -" .28 5.86
Heop Iron 1xg! * 1827 /xg|  4.27 " 221 4.48
Gloss Paint 341tq P.B.S. 2,45/ h' f 8.58 Nil 43 9,01
Undercoat 351t ® 3.27 /1t] 11.45 . 57 12,02
Glass 32 | 0" 1.24 39.68 » 1.98 41.66
4 " AC Gulley 1 | Pumanl 5445 5445 » w27 L 5.T2
TOIAL 1 790,65
i




. ¢ qUANTTTIRG ROR STANY 1) 0473 HQUSH

‘WD gesoeecosscetssccens BUAZOt INtO ceeeccnnsccsccsscess HOUBE Plfln NOeooseecseesctcosae

SIZCTRICAT, NATER
MATERIAL %0y | SOURCE [UNIT COST |TOTAL | TRANSPORT |STORES PRICE TO
4T SOURCE |cosT |Fmou OVER ZENEP,.
Iic. TPT, SOURCE ___ |:Eats
2Cmm B/B Conduit 8 |Corbat | 3,79/ |30.32 1452 31484
25mn B/E Condult 1 | P s 95m | 5,93 .30 6,23
20ma B/E Ooupling 18 o35 6430 032 6462
25m B/E Coupling 1 .46 o46 .02 .48
34w 'D} Iron 1 1456 1456 .08 1464
3% Insulators 1 3.57 3457 .18 3475
20 Mala Bushos 10 40 4400 .20 4420
25mm Female Bushea 1 029, 229 «01 .30
Angle Bux 1 .48 048 +02 50
25cm U Mnle Bughes 1 58 058 «03 261
Earth Spilo 1 6433 6433 032 6,65
"0rm Saddles 18 04 W72 02 »76
25rn 3addles 1 ] 05 «C5 .00 +05
2Com 1 wey boxes 3 1,28 3,84 +19 4005
20zm 2 way baxes 3 160 4,00 «20 4029
20m 3wy daxze |3 B2t 11.20 36, .|, 10e76.,
M.C.Bo 10 amps 1 14,69 | s60 023 4092
¥oC»Be 5 Amgs 1 738 | 7.38. RS T A B &
1 Gang’Surfaco Switeh | 3 4015 12445 62 13,01
2 uang Surfaoce Jmiteh- f A - te84-- " | 1,84 709 - e - Ria
Batten ollers 4 2076 11,04 55 11459
21l Glass Fittinga 2 4,03 8406 240 846
10C5* 5 Red wire | 8450 8.50 042 8.92
50mx{-5 Black wire 8450 425 .21 4e 46
“m16mm Rod 061 3.66 «18 3,84
6m x 16ma Black o61 3466 .18 3.84
8m x {1Cam Earth Wire 3,83 4288 224 5212
2x10m Criimping Cable luk 022 o4 02 - o 46
50m X 2 - 5 2ed .12 6.00 30 6230
50m x 2 - 5 3lack .12 6400 430 6230
40 x Bam Wood Sorews “$bax 3.06 1453 08 1,61
Neter Bax 1 36,03 . |36303 1.80 37,83
Phil Plug 1tin 2,70 2,70 .14 2,64
4x10mn Wicehine serows | Abax 2,39 1420 206 1426
Scm Machine screws $bax 2,10 1405 +05 1210
4x25mm Machine screws #box 3431 1.90 s (v 2,00
Box Lids 5box o158 75 W04 73
Cutting Paste camp, 24in 3.46 173 »09 1.82
2 | =

-1 }{
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. ‘ ANNEX '2C
MINISTRY OF HOUSING )

JUNE 30, 1983

PROGRESS REFORP 3  LOW INCOME SHELTHR
.= -

USAID FRCJECT NUMBER 613-HG-001

Ve PARIHIDGE PUNTAINBLEAU FHASE I

A, Inf ra.strucg'ure

Progress on servicing the 3,935 stands as at May 30, 1983 was
as follows i~ :

Water 3 6 :
S:v:: : 39:?3 See attached
Roads 3 : 81,9 detailed report

4 total of 3 200 stands are how available for handing over to Council with
the balance cowing available in Mid-July, : ) . !

Note: alterations to plot layout owing; to Boil conditions caused the loss
of 200 plots, burrows .to Propose- where additional plots could be
fitted in, . ,

Cost over-rais amounting to $615,000 or é?.‘bv’ of the original tender prices
have beon incurred as follows $—

+336,600 road setabilization .
$390,000 adaitional work to provide water and sewer
. connections to each stand, °

$39,000 Provision of cycle tracks, stce

Toe firat iter is a physical contingency item &nd the second and third constitute '
changes in the scope of the works. : . . . )
Servicing of shop areas As delayed pending revieion of budget and iedenign of bus
accommodation at each centre. .

Tne City of Harare have distributed electric poles arouni the site and have begun
construction of the foindations for tower lignts,

- S Larokls s WS Sirwel ok Uny QBT PRINT S

Tenders were opened on 30 June and are peing evaluated by Burrow and
" Partners. Comments on the design from the city and TSD have been received.
It is intended to put the tenders to the Board on 13 July.' Conntruction
shouid begin about 1 Augunt and complete about 91 Novembor 83. The City
have been advised accordingly. -

" Ce Demons txfa.tion Houses

411 under Construction.

.D. Housing Dovelopment

* Tho City of Harare,is reportedly preparing a submission %o the Ministry
for $17.4 million to bulld 2 000 brigade-built 4-room core bouses, mainly at
Parkridge Pontainblesu. The Self. Help Housing Advimor is finalizing a xevised
draft Froject Delivery Plan for discusaion with the Ministry and, ir approved
in princile, with the City. The rovisod PIP is based on the affordability - .
yrinciple. o ) 2/ l/\()
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. zggagnment Training Programme

- Ir Fred Fisher visited Zimbabwe to review the Araft of a training
document for the above brogramme. No dateg have been get for holding the

Programme,
F, Communi ty Pacilities

The City Treasarer ig still vorxing on the capital estinateg for
these facilitieu,-nov the responsibility of the City, .

I1. ParkRIDGE FONTATRELEAU FiiAsE T

A, Infrautructure
~—=fafitructure

411 Six contracts for on-gite roads, water ang 8ewer reticulatjon
have been let ANG are on schedule, ’

B, ‘Housing Developient ang Commﬁnity Facilities

No action,

III. SECONDARY TUWHS

Maronders Butudtted a draft F2P for 1 oup Belf-help hougeg at Nyameni.
‘Kadoma ig reportedly'ready to submit theirs aftep consultations with the
Ministry, No word fron Chinhoyj, Initial 8crutiny of Marondera's Fir
‘does not suggect that bolow-median income‘householdn will be able to afford

the snelter 8olutions offered.

IV. COMMCDITY PROCURE: N

Ministry of Housing received a Feugzeot 504 frop CMED and thig car is deemed
to be provideg with USAID funds, No other {tong yet received,

R, BEARDMORE . 1th July, 1983
8. BEARMMORE



PARKRIDGE~-FONTAINBLEAU HOUS ING PROJECT

PHASE ONE

OVERALL PROGRESS REPORT FOR THE MONTH OF MAY 1983

Preliminary

For further details of the various Contracts refer to relevant detailed
progress reports.

Seven Contracts have been awarded for the servicing of the area. Four
cover water and seweraqe reticulation and three roads and stormwater.

Water & Sewerage

The Contracts are

Water & Sewerage - Construction Associates (Pvt.) Limited
Contracts 6/82, 7/82 and 9/82

- R. Davis & Co. (Pvt,) Limited
Contract 23/82

Roads & Stormwater

Roads & Stormwater - Construction Associates (Pvt.) Limited
Contracts 5/82 and 8/R2

~ Bitumen Construetion Services

Buildings Contract 22/82

Contract 27/82 for the frame structure for the Administration Centre,
Training Centre and the stores was awarded to Fort Concrete (Civils)
(Pvt.) Limited.

Other Serviqg§

a) Electrical Reticulation

The electrical reticulation for the whole site will be carried
out by the City of Harare, Electrical Department.

b) Water Supply

The main water supply to the area was undertaken by the City of
Harare, Director of Works Department.

c) Miscellaneous
aiscellaneous

Contract 40/82 for the fencing of the kopje and school sites was
awarded to E.D. Enterprises (Fencing Services).



General
2=t=ral

1.1

1.2

1.3

1.4

L.6

l.8

1.9

1.11

Messrs. Taylor & Beresford of the City of Harare,
Community Services Division visited the site.

Engineer Mullins paid his routine visits to the site
during the month.

The Director of Works, Architectural Division, have started
on the erection of the demonstration houses,

The general Progress during the month has been qgood.

The laying of the water mains to the plots previously ear-
marked for the demonstration housesg is delayed due to the
presence of an old grave site. We are still awaiting
instructions from the respective Ministries regarding the
procedure to be adooted for the removal and reburial of
the remains.

Two additional Clerk of Works and a Technical Assistant
have been engaged during the month.

Over-expenditure is likely on a number of Contracts, for
details, see pProgress and financial reports,

The final measurements for Contracts ©/82, 6,82, 7/82, 9/82,
23/82 have still to be undertaken but with additional
Supervisory staff, this work will be put in hand.

No further Proqgress revorte wit) be issued for Contracts
5/82, 6/82, 7/92 and 9/82, as only the clearing up of site
is outstanding,

Approximately 3 200 stands are now fully serviced with
water, sewers and roads and are now ready for handing over.
A further 700 stands will be serviced with water and sewers
by the end of June or mid-July. This will tonstitute all
plots on Phase 1.

Details of the work to be undertaken at the Shopping areas

is now urgently required. If not received within the next

weeks, the Contractors will have completed all their work,

ard removed their staff and equipment from site, They will
then be entitled to an 'extra' for returning to site,

Water Reticulation

2.1

2.2

The proqress to date on the Contracts ig ;-

Contract 6/82 - 99,904
Contract 7/82 - 99.90%
Contract 9/82 - 99,904
Contract 23/82 - 92,608

These figures represent an overall progress of 96.30%,



...

Sewer Reticulation

3.1 The progress to date on the Contracts is ;-
Contract 6/82 - 99,904
Contract 7/82 - 99,903
Contract 9/82 - 99,90s
Contract 23/82 - 98.003
3.2 These figures represent an overall progress of 99,454

Roads and Stormwater Drains

4.1 The progress on the Contracts to date is -

Contract 5/82 - 98.80%
Contract 8/82 - 83.801
Contract 22/82 - 74.32%

4.2 These figures represent an overal] progress of 81,994

4.3 The supply of bitumen still causes concern as the supnliers
are unable to give firm delivery dates and the Contractors
are unable to plan rheir work properly, but to date, no
hold-ups have occurred,

Main Water Sugnlx

The 600mm water main laid by the City of Harare is now connected
to the water reticulation within the site and the pressure of
water on the whole site has improved considerably.

Electrical Reticulation
- felliculation

6.1 The Electrical Department anticipate starting the erection
of the transmission poles and tower lights on lst June 1983
for Unit 1 S 4th and North. The necessary ducts under the
roads have been laid tor the future cables. The laying of
cables other than those required to supply the tower lights*

will only be laid in any area when the demand for electricity

justifies the cost of cable~laying.

6.2 The Contract erecting the Town Lights anticipates moving
onto site by the middle of June at the latest.

Administration Centre - Contract 27/82

7.1 The frame structures for the Administration Centre, Training
Centre and store was completed some months ago.

7.2 The drawings for the Administration offices, store and
Training Centre are completed. Authority has been received
from the Tender Board to invite selected tenders for the
completion of the Administration Offices, stores and
Training Centre.



Roberts Construction (Zimbabwe) Limited, Construction
Associates (Pvt.) Limited and John Sisk & Son (Pvt.)
Limited have been invited to submit tenders to the
Tender Board by 30th June 1983,

JOHN BURROW & PARTNERS

PROJECT MANAGERS

S e
H.G. LYALL-"

Resident Engineer.







PARKRIDGE~FOMTAINBLEAU HOUSING PROJECT

GENERAL PROGRESEZ REPORT

CONTRACT NO: 8/82 P.FON 04/81
CONTRACTOR: Construction Associates (Pvt.) Limited
CONTRACT TITLE: Roads and Stormwater - Unit 2
STARTING DATE: 2nd Auqust 1983
CONTRACT FINISHING DATE: 2nd February 1983
REVISED FINISHING DATE: 8th March 1983
REPORT PERIOD : MAY 1983
1. General
1.1 The Contractor has submitted his claiming for an extension
of time for various causes. The claim has been considered
and a reply is being forwarded to the contractor, but it
is impossible for the Contractors to complete all the
outstanding works within any extension qranted.
1.2 An over-expenditure of $200 000 is anticipated, due to the
extra cost of
a) mechanical stabilisation of sub-grade
b) use of M.C.J0O in lieu of T.P.7 prime
c) increased cost of formation through dambo area
This figure could be further increased if the surfacing of
the roundabout is changed.
2. Clearing

The setting out and top-soil removal is completed.

Formation

The formation for all roads including the roundabout is completed.

Sub-grade

The sub-qrade compaction to all roads including the section of the
Glen High Road, is completed. The preparation of the sub-grade
to the roundabout is being carried out.

5.1

5.2

Sub-base

All the sub-base compaction to the 15m roads has been
completed.

All the sub-base compaction to the 30m and 40m roads has
been completed.



5.3 The first layer of sub-base compaction to the Glen
High Road is completed.

5.4 The second layer of sub-base compaction to 300m of the
Glen High Road is completed.

5.5 The first layer of sub-base compaction to the southern
half of the roundabout is completed.

6. Basecourse

6.1 All of the base-course to 10m and 12,5m roads has been
completed.

6.2 All the basecourse to the 15m roads have been completed.

6.3 All the base-course to the 30m and 40m roads has been
completed.

7. Priming
7.1 3600m, 10m and 12,5m roads are primed.
7.2 1200m and 15m roads are primed.
7.3 1880m, 30m and 40m roads are primed.
8. Surfacing
8.1 2800m of 10Om and 12,5m is completed.
8.2 420m of 30m, 40m roads compleﬁed.
9. Culverts
3 culverts still outstanding.

10. Stormwater Drainaqe

10.1 3J20m lined drains have been constructed.

10.2 . All the main drains still have to be trimmed to shape and

size.
11. Progress during Month
11.1 Sub-base to 30m roads 280m
11.2  Sub-base (1) to 70m roads 360m
11.3 Sub-base (2) to 70m roads 300m
11.4 Priming 30m and 40m roads 280m
11.5 Surfacing 30m and 40m roads 420m
11.6 Culverts 44m
11.7 Lined drains 320m

JOHN BURROW & PARTNERS

PROJECT MANAGERS

Resident Engineer.






STARTIIG

CONTRACT NOs
CONTRACIORs
CONTRACT TITLE: ".oands and Storzwater = Unit 2 Ext. 3 & 4
DAT 6th September 19482

FINISHING DATR: 5th July 1983

PARXRIDGE-FON" - IIBLEAU EOUSING PROJECT

rENERAL PROGRFESS REPORT

22/82 P.FON 0§/81
Ritumen Construction Services (Pvt) Limited

REVISED FINISHING DATE:s 21st July 1963

2.

3-

5.

REPORT PTRIOD s MAY 1983

Ganeral

1.1

Progress during the month has been good.

Setting Out

The set . wz out of major and minor roads has been com-
plated.

Top Soil

The

. »ipping of top soil for all road is complated.

Sub-Grade

The sub-grade compaction to all roads is completed;

4.1

4.2 9 620m of 10m and 12,5m road sub-grade has been mechani-
cally stabilised.

Sub-Base

5.1 All the sub-base compaction for 25m and 3Cm road has been
caapleted and passed.

5.2 5 560m of sub-base compnction‘for the 15m and 20m roads has
been completad and passed.

Base~Course

6.1 700m Base-course to 25m and 3Cm roads has been complected.

6.2 2 660m of basecourse to 15m and 20m roads has been coapleted.

6.3 430m of bnse-course to 10m and 12,5m romds hm been completed.

N



2/e.s

7.

9.

"~ 10.

11.

Priming

7.1 4 600m of priming to 10m and 12,5m roads has been completed.

7.2 2 900m of priming to 15m and 20m roads has boen completed.

Surfacing .

3.1 8 760m of uirfacing to 10m & 12,5m roads has been completed.

8.2 3 200m of surfacing to 15m and 20m roads hns boen comnplated.

Culverts

12 culverts of various sizes have been installed.

Trapezoidal Draing

64Cm of trapezoidal drains have been excavated, trimming still
outstanding.

Progress during Month

11.1  Sub-gr~ = -~ompaction 10m ard 12,5m roads 320m

11,2  Sub-base to 20m roads 3 900m
11.3 Sub-base to 25m and 30m roads i 640m
11.4 ' Bage-course to 25m and 30m rondgs 70Cm
11.5 Base to 15m and 20m roads 1 000m
11.6 DBase to 10m ard 12,5m roads 3 230m
11.7 Prining - 10m to 12,5m roads 80Cm
11.8 Priaing -« 15m to 20m roads 300m
11.9 Surfacing 10m and 12,5m rcads 1 220m

11.10 Surfacing 15m and 20m roads , 1 100m

JOHN BURROW & ' TNERS

PROJECT MANAGY ) 4.//%‘ 7

O\
—



PiRKRIDGR-FOHT}INBLEAU HOUSING  BROJECT

GE'ER . PROCRESS QEPORT

CONTRACT 03 © 29/82 P.FON 07/81

CONTRACTORs R. Davis & Co. Limitad

CONTRACT TITLEs . Water & Sewerage - Unit 2 Ext & Units 3 & 4
STARTING DATE: . 6th September 1982

CONTRACT FINISHIIGC DATEs Sth July 1983

RIVISED FINTSHIIG DATE: ‘ 21lst July 1983

—

5.

REPORT PERTIOD 3 MAY 1083

Gereral
—

1.1 The general progress during the month hag been good and
the con'ractor ig ahead of his programe and should
conplete the work within the Con:ract period.

1.2 There will be an estimated over-sxpenditure of $150 000.00
to cover the cost of water and sewer connectiung to 2 160
stands.

1.3 The Contractor has complated all the work in Units 3 &% 4
and 90% of the work in Unit 2 Sxtension.

Manhol - Rings

The manufacture of concrete manhola ringa is completed.

Water Raticulation

3.1 All the 150mm pipe has been hid.

3.2 All the 100mm pipe has been laid.
3.3 3 750m of 75mm pipe has been laid.
344 15 260m of 5Cm pipe has been hid.

Sewer Roticulation

4.1 All the 300mm and 225mm pipe h&§ been laid and teated.
4.2 ALl of the 150mm and 10Cmm pipe has been laid and tested.
4.3 The construction of manholes and houge connection continues.

4.4 llora of the rock in Unit 2 extension higs now been excavated.



LY

5 Prorress During Month
5.1 150ma water mains laid
5.2 100rm water mains laid
9¢3 75mm wo . ~ mains laid
5.4  50mm water .ins laid
5.5 15Cmm and 100mm sewers laid and
tested
5.6 Manholes completed.

JOIN BURRCW % PARTNEFR -

FROJECT MANAGERS

510m
320m
420m

2 080m

330m

""f/'
v 2 G £C . -
=] om—

_ Ly BYALL

Residen: EZngincer.



3.2

PARKRIDGE-FONTAINBLEAU HOUSING PROJECT

PHASE II

OVERALL PROGRESS REPORT FOR THE MONTH OF MAY 1983

Composition of Works

Phase II comprised : Unit 7 (570 stands). District Centre, Unit 5
(621 stands. Unit 6 South (810 stands). Unit 6 North (553 stands).
unit 8 (669 stands). 1In all, 3 223 stands, also Glen High Road,
Bulawayo Road to Kambuzuma Road and the climbing lane on the
Bulawayo Road.

General

To date contracts have been awarded for the servicing of Units 5, 6
7 and 8 and the District Centre, the contracts are

Water & Sewerage Contract 32/82

Unit 7 & District Centre Roberts Construction Co. (Zim.) Ltd.
Roads & Stormwater Units 5 & 6 Contract 33/82

South William Maine & Son (Pvt.) Limited
Water & Sewerage Units 5 & 6 Contract 34/82

South Constructiva Co. (Pvt.) Limited
Roads & Stormwater Units 6 Contract 35/82

North and Unit 8 William Maine & Son (Pvt.) Limited
Water & Sewerage Units 6 Contract 36/82

North & Unit 8 R.Davis & Co. (Pvt.) Limited

Roads and Stormwater Unit 7 Contract 131/82

District Centre “Tarphalt Paving (Pvt.) Limited

The tenders for the Glen High Road have been checked and evaluated
and recommendations submitted to the Ministry of Housing for
consideration by the Tender Board, but no indications of the Tender
Board's findings have been received.

The City of Harare have indicated that they anticipate starting work
on the installation of the second 60Omm water connection to Unit 6
in September 1983.

Increased Costs

The recent heavy increase in the cost of fuel will also affect other
materials and will absorb a considerable percentage of the
contingencies sum allowed in Contracts 31/82, 32/82, 33/82, 34/82.
Already, the prices of sand, stone, cement and PVC piping have been
increased. '

JOHN BURROW & PARTNERS

PROJECT MANAGERS

T v
H.G. LYALL "

Resident Engineer,




PARKRIDGE-FONTA INBLEAU HCUSING PROJECT

GENERA , PROGRESS REPORT

CONTPACT NO: 31/82 and P.FON C.201

CONTRACTOR: Tarphalt Paving (Pvt) Limited

CONTRACT TITLE: Roads & Stormwater - Unit 7 & District Centre
START NG DATE: . Ist February 1923

FINISHING DATE: TJrh November 1983

REVISED FINISHING DATE: 7tn December 1943

REPORT PERIOD_: MAY 19H3

General
1.1 Progress aenerally durina the month has been qood.
Clearing

2.1 The setting out of the roads and the removal of the top
soil in the cast of Unit 7 is completed.

2.2 fThe setting of the roads and parking areas in the District
Centre continucs.

Formation

3.1 All the formation to 10m and 12,5m roads in Unit 7 has been
completed.

3.2 950m ;f formation 20m r ads has been completed.

3.3 1300m of formation to 30m roads in Unit 7 has been completed.

3.4 2070m of formation to 40m roads in Unit 7 has been completed.

Sub-qrade

4.1 All the sub-grade compaction has been conpleted on 10m and
12,5m roads.

4.2 650m sub-qrade compaction to 20m roads has been completed.

4.3 1300m of sub-qrade compaction to 30m road has been completed.

4.4 2070m of sub-grade completion to 40m road has becen completed.

Storm Water

5.1 12 Culverts have been comnleted in Unit 7.

5.2 9800m3 ~¢ trapezoidal drains have been excavated.

Sub-base

6.1 960m of . .b-base compaction to 20m raods has been completed.

6.2 960m of sub-base comnaction to 40m raods has bcen completed.

2/eeen



/. Base Course
7.1 300m of sub-base compaction to 20m roads has been completed.

8. Progress during Month

Formation
8.1 30m roads 280m
8.2 40m raods 390m

Sub-aqrade Compaction

8.3 30m roads 1300m

8.4 40m roads 2070m

Sub-base Compaction

8.5 30m raods 960m
Culverts

8.6 No. 6

8.7 Trapezoidal D: 1in 3020m3

JOHN BURROW & PARTMERS

PROJECT MANAGERS

P4
ﬂ:@a{Z/
H.G. TYATL
{.r //‘

Resident Engineer



PARKRIDG?-FONTAINBLEAU HOUSING PROJECT

-~ /"RAL PROGRT®SS RIPORT

CONT .ACT NO3 32/82 and P.FON C.202

CONTRACTOR s Roberts Construction (Zimbabwe) Limited
CONTRACT TITLES Water & Sewerage - Unit 7 & District Centre
STARTING DATE: 1st February 1983

FINISHING DATE: 30th September 1983

REVISED FINISHING DATE 15th November 1983

o

<5

4.1
4.2
4.3
4.4

REPORT PERIOD s MAY 1983

General

The Contractor claimed and has been awarded an extension of 25
days due to delay in surveying the District Centre and errors
in the sewer levels in Unit 7, to drain the District Centre.

Progress during the month has been fairly good.

Water Mains

2 350m of 10Cmm water main has been laid. 2 850 of 75mm and 50mm
water maing have been laid. 330m of 15Cmm water main has been laid.

Sewer Reticulation

860m of ?25mm gewer have been laid and tested.

3 100m of 150mm and 100mam sewer mains have been laid and tested.

85 manholes have been conatructed.

A considerable amount of rock is still being encountered in the
gouth-cast corner of Unit 7, but to date, the other sections appear

to be comparatively free of rock. But rock can be exuvected in the
District Contre.

The sewer levels for @he District Centre have been recalculated to
give increased depth at road crossings.

Progress during Month

b

380 of 150mm water main has been laid.
300 of 75mm and SOmm water mains laid.
550m of 150mm and 10Omm scwer mains have been laid and tested.

49 No. ° ~holes have been constructed.

JOUN BURROW & ° "NERS

PROJTCT “ANAGERS AT Kera

~“Resident Ungineer. %;(\



P RARIDGE-"ORPAINBLEAU HOUSIMG PROJZCT

G- .'RAL PROORTSS REPORT

CONTRACT NO: © 35/32 P.FON C.203
CONTRACTOR William Yaine & Son (Pvt.) Limited
COUTRACT TITLR: Roads & Stormwater Drainage Units € South & 8
S'BARTING DATE: 14th Yay 1983
CONTRACT FINISIHING DATR: 17th October 1983
REPORT PERIOD s MAY 1983
1. General
1.1 The Contractor hus established his of fice site and plant
yard,
24 CLRARING

2.1 A start has been made on the sotting out and top sgoil
~emoval,

JOHN BURROW & PART:RS

" -
”( g :/
PROJECT MANAGESS ..‘/./L.—.{:éf_/.“.._c_:-.-:—.----

MGy LY AL
Reaidont Engineer.



CONTRACT NOs
CONTRACT(R s
CONTRACT TITLE:
STARTING DATSs
FIWISIHING DATEs

1. Generel

PARYRIDGE-FCO'TAINBLEAU YOUSING PROJRCT

GE. ' .AL PROGRYSS REPCRT

36/682 P.FON C.204

R. Davis & Company (Pvt.) Limited

Water & Sowerage - Unit § North & Unit 8
18th May 1983

17th January 1984

REPORT PFRIOD & MAY 1983

1.1 The Contractor has established his office and construction
yard.

1.2 The Contractor has ordered all his asbestos cement piping
but Turnalls are unable to give a definite delivery date,
therefor~ the Contractor will be unable to cormence work,
and wil * > entitled to an extension of his contract period.

JOHN BURROW & PARTINESS

PROJ ZCT MANAGERS

Rl P A o]
Resident Zngineer.

pres
.‘225522352552:352:;-_- :
HeGo KTALL ™

G\



PARYRIDGZ-FONT A TNBLEAU HOUSIWG PROJEC

GENZR._. PROGRESS REPORT

CONTRACT NOs 33/82 P.FON C.205

CONTRACTOR William Maine & Son (Pvt.) Limited
CONTRACT TITLZs Roads & Stormwater = Units 5 & 6 South
STARTING DATE: 18th May, 1983

CONTRACT FINISHING DATHE$ 17th February 1984

REPORT PTRIOD s MAY 1983

1. Goneral

1.1 The Contractor has eatablished his site office and plant yard, -

2. Clearing
2.1 The setting out and top-soil removal is 5070 complete.
3. Formation »
3.1 The férnation for the minor roadn has commenced.
I Sub=gr 1e
4.1 ‘.he sub-grade formation of tie miﬁor roads are ready for

mechanical stabilisation.

JOHN BURROW & PARTNERS

PROJECT MANAGERS

Reosident Engineer.



PARKRINCE-FCNTAINBLEAU HOUSING PRAJECT

07 . YAL PROGRESS RTPORT

CONTRACT NOs 34/62 P.FON C.206
CONTRACTOR: Constructiva Company (Pvt.) Limited
CONTRACT TITLEs fater & Sewnrage - Units 5 & 6 South
STARTING DATES 18th May 1983
FINISHING DATE; 17th February 1984
REPORT PERIOD : MAY 1983

1. General

l.1 The Contractor has established his office and construction

yard,

1.2 The Contractor is unable to start work until the piping
ordered from Turnalls arrives. 'Turnalls can give no
definite delivery dates,

1.3 The finishing date will have to be adjusted when delivery
dates a--~ known.

JCHN BURROW & PARTNERS

PROJECT MANAGERS

.0 LYRLL
T ———————

“"Resident Enginenr.

o\



