
.,.- ... EC FOR INTERNATIL:INAL DEVFLrJPMEI[4T 

USAI() GUAiIflt.A LIUITEDr STAI ES A. I. D. MIIS 0IN TO] FLIArEMAILA 

USAID/GJA IEMIALA or c/o A'oricon F.r,4kcy 
,, $1.4S ,1 A.1,:,11 APO 34024MIA MI GVC,|.r o Cty, Guoternla, C. A. 

Agostc 26, de 1986 August 26, 15186 

Federaci6n Nacional de Federaci6n Nacional de
Cxcerativas de Alyorro y Cred-ito Coqperativas de Aborro y Credito 
y Servicios Varios y Servicios Varios
5a. 'Calle 0-55, Zona 9 Ma. Calle 0-55, Zona 9
 
Guatetala, Guateirzla 
 Cuatetala, Guatemala 

Asunto: Convenio de cokqeraci6n Subject: %cerativeAcrem-et
 
1b. 520-0286-A-00-6329-00 
 Nb. 520-0286-A--00-6329-00 

Estimdos seffores: Genti enn: 

De_ conformidad con las Pursuant to the authority
facultades concodidas lor la Ley contained in the Foreign
de ayuda Exterior de 1961 y sus Pussistance Act of 1961, as 
eniendas, ia Pt encia piara el amer3ed, the Agency for
 
Desarrollo Irternacional (referida Internatiorna Develogrnent

de aqui en adelarte como "A.I.D." (hereinafter referred to as
 
o "Donader") por la pres;ente "A.I.D." or "Grantor") hereby
proporciona a Ia Federacion provides to tbe Federacion 
Nacional de Coo>cp-,rati\.as de Ahcaro NaQional de Cooperativas de horro 
y Cr6dito y Servicics Varios y Cr6dito y Servicios Varios 
(referida de aqui en adelante como 
 (hereinafter referred to as the

la "Recipi.emaria" o "FENAmOAC) la "Recipient" "ENACOAC)or the sun 
cantidad do Q21,803,450 (6 of Q21,803,450 (or Lt7,391,00
US37,391,000, cuaiquiera que sea whichever is ]o ,zr) and 
la cxntidad ms baja), y UST3,029,000 for a total -of

3,029,000 pxira unp total de tU3Sl0,420,000 as described in
l0, 420, 00, do acuerdJo con la Attachment 1, the "Scheotule" of

dcscripcion del Anexo I, this Acreetent and Attachient 2
"Programa" do evste 0oinvenio y entitled ';'erms of Reference". 
Anexo 2 titulzKdo " 1rminos do 
Referencia". 
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Este Convenio tendrA This Agreement is effective 
vigencia y la obligaci6n se harg and obligation made as of the 
a partir de la fecha de esta date of this letter and shall 
carta, y se deberh aplicar a los apply to commitments made by the 
compromisos incurridos por la recipient in furtherance of 
recipiendaria en apoyo de los program objectives during the 
objetivos de este programa period beginning with the 

durante el periodo que se inicia effective date and ending July 

con la fecha de vigencia y que 28, 1991. 

termina el 28 de julio de 1991. 

Se firma.el presente hiub AgreeienL is made to 
Convenio con FENACOAC con la FENACOAC on the condition that 

condici6n de que los fondos ser~n the funds will be administered in 
administrados segin los t~rminos accordance with the terms and 
y condiciones que se exponen en conditions set forth in 
el Anexo 1 titulado el Attachment 1 entitled "Schedule", 
"Programa", Anexo 2 titulado Attachment 2 entitled "Terms of 
"Terminos de Referencia" y Anexo Reference" and Attachment 3, 
3, titulado "Clhusulas Generales" entitled "Standard Provisions" 
que han sido aceptadas por su which have been agreed to by your 
instituci6n. organization. 

Le ruego acusar recibo de Please sign the original
 
este Convenio firmando el and (7) copies of the letter to 
original y (7) coplas de esta acknowledge your receipt of this 
carta, y devolver el original y Agreement and return the original 
seis (6) copias a and six (6) copies to the 
USAID/Guatemala, Atenci6n de: USAID/Guatemala, Attention: 
Oficina de Contratos y Contracts & Supply Office.
 
Suministros. 

Atentamente, Sincerely yours,
 

James E. Corl 
/, /Agreement Officer 
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Ane xos:Attachynents: 

1. Progrmna1. Schedule 

2. T6rminos de Referencia2. Terms of Reference 

3. Standard Provisions 3. Cl~usulas Generales
 

ACKNaILElGED: ACEPTAD0: 

BY/P_____ Rocaei Garcla 

Title/Tftulo NMnager/Cerente 

Date/Fecha Septenber 9, 1986 

FISCAL DATA INFORMACION FISCAL 
Appropriation No. 
Apropiaci6n No. 72-1161021
 

Budget Plan Code
 
C6digo del Plan de Prestpuesto LDAA-86-25520-AC-13
 

PIO/T No. 520-0286-3-60050 
PIO/T No. 

Project No.
 
Proyecto No. 520-0286
 

Total Estimated A'n-unt 
Cantidad Total Estimada US$10,420,000 

Total Obligated Ainunt 
Ccntidad Total Obligada US$10,420,000
 

Controller's Code
 
C6digo de Contabilidad P601092
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Anexo 	 No. 1 

PROGRAMA 

A. 	 Prop6sito del Convenio: 


El prop6sito de este 

convenio de cooperacion con 
FENACOAC es desarrollar un 
movimiento cooperativo 
guatemalteco viable, eficiente y 
efectivo entre federaciones 
seleccionadas y sus cooperativas 
afiliadas, por medio del 
mejoramlento de sus servicios, 

capacidades y mejorando su 

desempeffo econ6mico de sus 

empresas.
 

B. 	 Pbriodo de este Convenio: 

1. 	 La fecha de vigencia de 

este Convenio es 26 de 
agosro de 1986. La fecha 
de vencimiento de este 
Convenio es 28 de julio de 

1991.
 

2. 	 Los fondos obligados en el 
presente documento estgn 

disponibles para gastos del 

programa para el perfodo 

estimado del 26 de agosto 
de 1986 hasta el 28 de
 
julio do 1991.
 

C. 	 Cantidad de Convenio y Pago: 

1. 	 La cantidad total estimada 
de este Convenio para el 
periodo que aparece en B.I. 
arriba es de Q21,803,450 (6 
US,7,391,000, cualquiera 
que sea la menor), y 
$3,029,000, para un total 

•de $10,420,000.
 

Attachment No. 1 

SCHEDULE 

A. 	 Purpose of Agreement:
 

The purpose of this
 
Cooperative Agreement with 
FENACOAC is to develop a viable,
 
efficient and effective
 
Guatemalan cooperative movement
 
among selected federations and 
their affiliated cooperatives by 
enhancing their managerial and 
service delivery capabilities and
 
by improving their performance as
 
profitable enterprises. 

B. 	 Period of Agreem2nt:
 

I. 	 The effective date of this 
Agreement is August 26, 
1986. The expiration date
 
of this Agrc ment is July 
28, 1991.
 

2. 	 Funds obligated hereunder 
are available for program 
expenditures for the 
estimated period August 26, 
1986 through July 28, 1991. 

C. Amount of Agreement and 
Payment: 

1. 	 The total estimated amount
 
of this Agreement for the 
period shown in B.I. above 
is Q 21,803,450 (or 
US$7,391,000 whichever is 
lower) and 13,029,000 for a 
total of 410,420,000. 



2. 	 Por la presente, AID obliga 
la cantidad de Q21,803,450 
(6 US$7,391,00, cualquiera 
que sea la menor), y 
*3,029,000 para un total de 
$10,420,000 para cubrir 
gastos del programa durante 
el perlodo que se indica en 
B.2. arriba y que se 
muestra en el Plan 
Financiero que aparece 
posteriormente. 

3. 	 Los pagos se efectuarAn a 

la ecipiendaria de acuerdo 

con los procedimientos que 

aparecen en el Anexo 3, 

Clusula Opcional General 

No. 1, titulada "Pago-

Anticipos Peri6dicos". 


D. 	 Plan Financiero: 

1. 	 A continuaci6n aparece el 
Plan Financiero para este 
Convenio , y la 
Recipiendaria no podr5 
exceder el gran total alli 
especificado. Se podran 
efectuar revisiones a este 
Plan, de acuerdo con la 
Clhusul.a General de este 
Convenio titulada "Revisi6n 
del Presupuesto del 
Convenio de Cooperaci6n". 

2. 	 AID hereby obligates the
 
amount of Q21,803,450 (or
 
US$7,391,000 whichever is 
lower) and U.S. $3,029,000
 
for a 	 total of $10,420,000 
for program expenditures 
during the period set forth 
in B.2. above and as shown 
in the Financial Plan below. 

3. 	 Payment shall be made to
 
the Recipient in accordance 
with procedures set forth
 
in Attachment 3 Optional
 
Standard Provision No. I
 
entitled "Payment-

Periodic Advance".
 

D. 	 Financial Plan: 

1. 	 The following is the
 
F.nancial Plan for this 
Agreement, and the 
Recipient may not exceed 
the grand total set forth 
therein. Revisions to this 
Plan shall be made in 
accordance with the 
Standard Provision of this 
Agreement entitled 
"Revision of Cooperative 
Agreement Budget". 
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FINANCIAL PLAN 

IN U.S. DOLIARS/EN DOLARES 

AID/Guatemala Funding/ 

Activity/Actividad Fondos AID/Guatemila 

I. 	Institutional Development/
 
Desarrollo Institucional 5,110,000 
A. International Technical 

Assistance/Asistencia 
T~cnica Internacional * 3,029,000 

B. 	Guaternalan Program 
Operations/Programa de 
Operaciones de Guatemala 2,081,000 

1. 	 TDU/FJ local opera-
tions/UDT/FMU opera­
clones locales 630,000 


2. Federation Institutio­
nal Support Grants/Do­
naciones de apoyo irstitu 
cional a la Federaci6n 410,000 

3. 	 INACOP Regulatory
 
Development Assistants/
 
Asistentes para el desa­
rrollo regulador INACOP 11,000 

4. 	 CONFECOOP Institutio­
nal Support Grant/Apoyo
 
Institucional del Convenlo 
CONFECOOP 	 50,000 


5. 	 Staff Incentive Program/ 
Programa de Incentivos 
para personal 980,000 

II. 	 Capitalization/Stabilization/ 
Capitalizaci6n/Estabilizacion 2,510,000 

A. 	 Stabilization Fund/Fondo
 
de Estabilizaci6n 2,165,000 


B. 	 Savings Protection Fund/Fondo
 
de Protecci6n de Ahorro 345,000 


C. 	 Retained Earnings/Cauan­

cias retenidas 


1). ember Shares/Acciones 

FENACOAC
 

contribution/
 

contrlbuci6n TOTAL
 

1,387,000 .6,497,000
 

3,029,000
 

1,387,000 3,468,000 

370,000 1/ 1,000,000
 

550,000 2/ 960,000 

-11000 

50,000
 

467,000 3/ 1,447,000 

1,531,200 4,041,200
 

2,165,000 

345,000 

121,200 4/ 121,200 

892,500 5/ 892.500 



1". etliber Deposits/Dep6si­

tos de miembros 	 517,500 6/ 517,500 

III. 	 Credit/Cr~diLo 2,800,000 900,000 7/ 3,700,000
 

IV. 	 Trust Akgreement/Fideicomiso 6,800 6,800
 

GRIND 	TOTAL ITEMS I - IV 10,420,000 3,825,000 1.4,245,000 

* USAID/Guatemala retained funds.to contract for international technical 
assistance and provide for their support/Fondos retenidos por USAID 
Guatemala para contratar asistencia t6cnica internacional y la otorga para 
su apoyo.
 

I/ 	 TDU/FMU local operations/Operaciones Locales de la UDT/FMU 

FENACOAC's indirect administrative costs, excluding its annual general 
meeting and other non-administrativ indirect costs. The amount is 
derived from the financial analysis of FENACOAC presented in the WOCCU 
assessment study.
 

FENACOAC's indirect administrative costs were Q222,612 in 1982. This 
amount was then inflated at five percent per year for the five years of 
Project implementation, converted to U.S. dollars and discounted by 25% 
to calculate the counterpart contribution. 

(Los costos indirectos administrativos de FENACOAC, excluyendo su 
reuni6n general anual y otros costos indirectos no administrativos. La 
cantidad se deriva del analisis financiero" de FENACOAC presentado en el 
estudio de WOCCU. 

(Los costos administrativos de FENACOAC fueron de Q222,612 en 1984. 
Esta cantidad fue inflada en un cinco por ciento anual durante los cinco 
aTlos de ejecuci6n del Proyecto, convert idos en d6lares de los Estados 
Unidos, y con tin descuento del 25% para calcular la contribuci6n de la 
contraparte.) 

2/ 	 Federation Institutional Support Grants/Don,ciones de Apoyo 
Institucional a la Federaci6n 

The total administrative costs incurred by each potential participant 
federation. The sum of the administrative costs of the federations was 
inflated at five percent anually, converted to dollars and discounted. 

(Los costos administrativos totales incurridos por cada fcderaci6n 
potencial participante. La suma de los costos adinistrativos de las 
federaciones fue inflado en un cinco por cienco anual, convertido en 
d6lares y descontado. 

-4­
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3/ Staff In2cntive Program/Prograna de Incentivos para el Personal 

This component included incremental funding to cooperatives and credit 
unions to permit increases in managers' and other key staff's salaries. 
The counterpart is defined as that portion of these salaries which is 
paid by the local cooperatives themselves. No counterpart estimate is 
included for the federation staff incentive portion since these costs 
have already been allocated to the federation institutional support 
grant category. 

(Este componente incluye financiamiento creriente a las cooperativas 
para permitir incremcntar los salarios de los gerentes y otro personal 
clave de las mismas. La contraparte esti definida com6 la parte de estos 
salarios que se paga por las mismas cooperativas locales. Ninguna 
estimaci6n de datos do la contraparte se incluye para la parte do 
incentivos del personal de la federaci6n, ya que estos costos han sido 
ya asLgnados a la categoria de donaci6n de apoyo institucional de la 
federaci6n.) 

4/ Retained Earnings/Ganancias Retenidas 

Iicrertiental retained earnings generated by FENACOAC's affiliated credit 
unions comIprise this portion of the counterpart funding for the 
Capitalization component. The estimates of additional retained earnings 
(including reserves) generated by these cooperaties and credit unions 
are based on the financial impact analysis contained in section IX of 
the Project Design. 

(Las ganancias retenidas crecientes, generadas --- .a cooperativas de 
ahorro y cr6d.to afiliadas a FENACOAC, comprend ;La parte do los 
fondos de contraparte del componente de Capital'ac.L6n. La estimaci6n 
de ganancias retenidas adicionales (incluyendo reservas) generadas por 
estas cooperativas y uniones do cr6dito se basan en el impacto 
financiero contenido en la Secci.6n IX del Diseflo del Programa.) 

5/ Member Share s/Acciones 

In the case of FENACOAC's affiliates, total share growth is estimated at 
Q5,935,000 without the Project and Q8,905,000 with the Project; the 
difference of Q2,970,000 is the counterpart funding. Additional share 
purchases by members are estimated for FENACOAC's affiliates in response 
to improved yields on share account balances and automatic 
capitalization 'reinvestment) of dividends on Ghare accounts. 

(En el caso de las afiliadas a FEMACOAC, el. crecimiento total de las 
acciones se estima en Q5,935,000 sin el. Proyecto, y en Q8,905,000 con el 
Proyecto; la diferencia de Q2,970,000 es el financianiento do la 
contraparte. Se &speran compras adiclonales de acciones por parte de 
los afiliados a FEMCOAC en respuesta a los rendimientos nmejorados en 
balances de cuentas de acciones y a la capitallzaci6n autonitica 
(roinversi6n) do los dividendos en cuentas do acciones.) 

-5 ­
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6/ 	 Member Deposits/Dp5sI tos de Miembros 

This counterpart funding is produced only in the credit union sector and 
it measures the expected difference in total savings deposit 
mobilization with and without the Project. With the Project, total 
additional deposits are estimated at Q5,170,000; without it, new savings 
deposits would be Q3,445,000. The counterpart-funded difference is 
QI, 725,000. 

(Este 	financiamiento de la contrapartida se produce solamente en el 
sector de las cooperativas de ahorro y cr6dito y mide la diferencia 
esperada en la mobilizaci6n total do dep6sitos de ahorros, con y sin el 
Proyecto. Con el Proyecto, el total de dep6sitos adicionales se estima 
en Q5,j70,000; sin esto, los nuevos dep6sitos de ahorro seran de 
Q3,445,000. La diferencia financiada por la contraparte es de 
Q.1, 725,000.) 

7/ 	 Additional credit resources obtained in addition to the new 
capitalization described above is defined as the counterpart 
contribution for the Credit component. Estimates are provided for 
FENACOAC only, since information on projected external indebtedness of 
the other federations was not provided in the assessment studies. The 
amount estimated for FENACOAC is Q3.0 million from COLAC/IDB. 
Additional amounts are expected from the Coopertive Housing loundation 
but have not been included. 

(Los recursos crediticios adicionales obtenidos ademis de la nueva 
capitalizaci6n descrita con antelaci6n se definen como la contribuci6n 
de la contraparte para el Componente de Crtdito. Solamiente se 
proporcionan las estimaciones do FENACOAC, ya que en los estudios de 
asesoria no se cuenta con la informaci6n sobre deuda externa proyectada 
do las otras federaciones. El monto estimado para FENACOAC es de Q3.0 
millones de COLAC/BID. Se esperan cantidades adicionales de la 
Fundacion Cooperativa do la Vivienda pero no han sido incluldas.)
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I LLUSTRATTVE BUDGET
 

IN U.S. DOLLARS /EN DOLARES
 

I. Institutional Development/Desarrollo Institucional 5,110,000 

A. International Technical Assis­
tance/Asistencia T6cnica Internacional 3,029,000 

1. Salaries/Salarios 
Credit Union Specialist/Especia­

lista en Asociaciones de Ahorro y 
Pr6stamo (5 py*) 
Credit & Fin. Specialist/Especialista 
Crediticio y Finauciero (3 py) 
AG. Coop. Operation Spec./f1sp. en, Ope­
raciones de Cooperativas Agricolas (5 py) 
Staff Development Spec./Espccialista en 
Desarrollo de Personal (3 py) 

967,000 

2. Benefits/Beneficios 260,000 

3. Allowance/Asignaci6n 435,000 

4. Miscellaneous Personnel/Personal Varlo 100,000 

5. Short term consultants/ 
Consultores a Corto Plazo (140 pd**) 65,000 

6. Travel & transportation/Viajes y 
Transportes 

/', 
200,000 

7. Equipment & Co"i.odities/Equipo y 
Mer cad eria 250,000 

8. Evalu3tion/Evaluaci6n 30,000 

9. Training/Adiestramiento 40,000 

10. Other direct 
Directo 

cost/Otro Costo 

13,000 

il. Project Support & Indirect 
cost (Overhead)/Apoyo al Projecto y 
Costo Indirecto 

669,000 

B. Guatemalan Program Operations/Operaciones 
Guatealtecas del Programa 2%081,000 

1. TDU/FMU local operations (See Footnote 1/)/ 
- Operaciones locales UDT/FMU (Ver nota 17) 

630,000 

* py 

* pd 

- Person years/Persona afros 

- Person days/Persona d6as 
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2. 	 Federation Institutlonal Support Grants/ 
Donaciones do apoyo instituciona1 a ia 
Federaci6n 

a. 	Personnel/Personal 


b. 	 Travel & Transportation/Viaje y 
Transporte 


C. 	 Training/Adiestrami ento 

d. 	 Equipment & Commodities/Equipo y 
Mercaderla. 

f. 	 Audits/Aditoria 

g. Promotion & Publicity/Promoci6n y 
Publicidad 

3. 	 INACOP Regulatory Development 
Assistants/Asistentes Regulatorios de
 
Desarrollo INACOP 

a. 	 Auditor Training/Adiestramiento de 
Auditoria 


4. 	CONFECOOP Institutional Support Grant/
 
Apoyo Institucional del Convenio CONFECOOP 

a. 	 Travel/Viaje 

b. 	 Publishing & Materials/Publicaci6n y 
Mat eriales 

c. Equipment & Commodities/Equipo y Mor­
caderia 

d. 	 Promotions & Publicity/Promociones y 
Publicidad 


5. 	 Staff Incentive Program/Programa de In­
centivos para personal 

a. 	 Federations/Federaciones 

b. 	Cooperative & Credit unions/Asociacio
 
nes 	do Ahorro y Pr6stamo 

II. 	 Captalization/Stabilization/ 
Capital izaciqn/Estulbili.zaci6n 

A. 	Stabilization Fund/Fondo do
 
Estabilizaci6n 
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410,000
 

127,000
 

32,000
 

70,000 

11,000 

120,000 

50,000
 

11,000 

11,000
 

50,000 

24,000 

9,000 

3,000
 

14,000
 

980,000 

38,000 

942,000
 

2,510,000 

2,165,000
 



1/ 	 BUDGET - TECII.'ICAL UNIT
 
T 1)U 

QUSTZ AL!ES 
YEARS /A OS I I III IV V TOTAL 

1. 	Salaries/Salarios 19,100 21,974 25,278 29,084 33,'470 128,906
 

2. 	 Fringe Benefits/Presta
 
clones Laborales 4,879 5,812 6,912 8,220 9,762 35,585
 

3. 	 Per Diem/VJ.ticos 28,800 46,200 52,800 59,400 68,640:255,840 

4. 	 Transporte/Transpor­
tation 36,870 49,620 58,925 69,045 80,202 294,662
 

5. 	Consultoria/Consultant 6,000 9,900 16,290 18,000 13,200 63,390
 

6. 	 Rent/Alquiler 18,000 20,700 23,760 27,360 .31,500 121,320 

7. Furniture & Equipment
 
Revair & Maintenance/
 
Reparaci6n y Manteni­
miento de Mobiliario
 
y Equipo 3,430 3,945 4,536 5,216 6,000 23,127
 

8. 	Mail, Telephonic, Water, 
Electri city/Correo,
 
tel&fono, agua, luz 6,600 7,590 8,729 10,037 11,543 44,499
 

9. 	 Courier services/Servi­
cio de encomienda 500 575 660 760 875 3,370 

10 Office Supplies/Pape­
lerla y Utiles 4,500 5,175 5,950 6,840 7,870 30,335
 

11 	 Subscriptions & Publica­
tions/Subscripciones y

Publicaciones 1,000 1,100 1,210 1,330 1,465 6,105
 

Sub-Total 129,679 172,591 205,050 235,292 264,527 1007,139
 

Indirect Costs/Cos­
tos Indirectos (0.059) 7,651 10,183 12,098 13,882 15,607 59,421
 

TOTAL 	 137,330 182,774 217,148 249,1.74 280,134 1066,560 

FMU Q 791., 939 
TDU Q1,066,560
 

QI,858,499 - $630,000 

Rate/Tasa: Q2.95 - UStI.00
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2. Este Plan Financiero es do 
naturaleza ilustraLiva, y la 
Reciplendaria podri ajustar el costo 
de los rubros individuales por una 
cantidad quo no exceda del 10%. 
Cualquler ajuste que exceda del 10% 
requerirS do una autorizaci6n escrita 
previa del Oficial do Contratos. 

3. Las transferencias de Fondos 
serAn hechas en Quetzales, con 
excepci6n de la Asistencia T6cnica 
Internacional y compras al exterior, 
tales como vehiculos, equipo, etc., 
las cuales ser~n manejadas por AID. 

E. Informes 

1. Informes Financieros 

a. Los requisitos do 
Informes Financieros serfin de 
confornidad con las Clusulas 
G-enerales de este Convenio 
titulado "P'ago - Anticipos 
Peri6dicos, como so estipula en 
el Anexo 3. 

b. El original y dos 
copias de todos los Informes 
Financieros serin enviados a 
USAID/Gatemala, Oficina del 
Contralor, 8a Calle 7-86, 
Zona 9, Ciudad Guatemala. 


Ademns, tres copias de 

todos los Informes Financieros 

ser.n enviados a la Oficina de 

Desarrollo Rural, 


USAID/uatemala. 


2. The above FMU and TDU 
Budgets are illustrative in 
nature, and the Recipient can 
adjust individual cost lines by a 
factor not to exceed 10%. Any 
adjustment exceeding 10%,
 
requires the prior written 
approval of the Contracting
 

Officer.
 

3. Fund Transfers will be made 
in Quetzales, except for
 
International Technical.
 
assistance and offshore
 
procurement such as vehicles, 
equipment, etc. which will be 
handled by USAID. 

E. Reporting
 

1. Financial Reporting
 

a. Financial
 
reporting requiremnts 
shall be in accordance with 
the Standard Provision of
 
this Agreernant entitled 
"Payment - Periodic 
Advance," as set forth on 
Attachment 3. 

b. The original 
and two copies of all
 
financial reports shall be 
submitted to 
USAID/uatemala, Office of
 
the Controller, 8a Calle 
7-86, Zona 9, Guatemala
 
City.
 

In addition, three 
copies of all financial
 
reports shall be submitted 
to USAID/Guatemala, Office 
of Rural Development.
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F. Special Provisions/C].Ausulas Especiales: 

1. Estimated Level of Effort: Person -Months 

Nivel de Esfuerzo Estimado Persona - Mesas 

FM U 

a. Unit Manager/ 

Gerente de Unidad 54 

b. Loan Officer/ 

Encargado de Pr~stamos 54 

c. -Senior Accountant/ 

Jefe de Contabilidad 54 

d. Cashier/ 

Cajero 54 

TDU 

a. Credit & Finance Officer/ 

Oficial de Cr6ditos y Finanzas 57 

b. Auditor/Auditor 57 

c. Coop. Analysts/Analistas de 

Coopera tivas 144 

d. Develop. Plan Monitor/Monitor 

del Plan de Desarrollo 48 

e. Promotion & Project Specialist/ 

Especialista en Promoci6n & Proyectos 48 

f. Office lanager/Gerente de 

Oficina 60 

g. Secretaries/Word Processors/Se­

crctarias/Procesadores de Palabras 114 

h. National Consultants/Consulto­

res Nacionales 15 

i. National Training Instructor/Ins­

tructor Nacional de Adiestramiento 13 
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C. Establecirifento de In Tasa G. Establishment of Overhead
 

de Costos ]ndirectos- Rate
 

I. De conformidad con la 1. Pursuant to the 

Cl5usula General de este convenio Standard Provision of this
 

de cooperaci6n titulada "Tasas Cooperative Agreement entitled
 

Provisionales de Costos "Negotiated Overhead Rates
 

Indirectos Negociadas", :.na tasa Provisional " a rate or rates
 

o tasas deberin establecerse para shall be established for each of 

cada uno de los perfodos the Recipient accounting periods
 

contables de la Recipiendaria, during the term of the 
durante el t~rmino del convenio. Agreement. Pending establishment 

Quedarai pendiente el of final overhead rates for the
 

establecimiento do las tasas initial period, provisional
 
finales de costos indirectos para payments on account of allowable
 

el periodo inicial, los pagos indirect costs shall be made on 

provisionales sobre las cuentas the basis of the following 
de costos indirectos disponibles delineated provisional rates 

debera'n hacerse basadas en las applied to the base(s) which are 
siguientes tasas provisionales set forth below: 
delineadas aplicadas a la(s)
 

base(s) que se establecen a
 
cont inuaci6n: 

Type of Rate/ Rate(s)/ Bose/Base Period (FR/TO)/
 

Tipo de Tasa Tasa(s) Periodo (DE/A)
 

Overhead/Cos- 0.059 Total Direct Costs of Effective Date of
 

tos Indirectos FMU and TDU only* Cooperative Agreement** 

* Costos Directos Totales s6lo de FI4U y TDU
 

** Fecha de vigencia del Convenio de CooperacJ6n
 

11. Codigo GeogrAfico H. Authorized Geographic Code: 

Aut orizado: 

E1 C6digo Geogr5fico The authorized Geographic 
autorizado para el suministro de Code for procurement of goods and 

bienes y servicios deberA estar services shall be in accordance 
de acuerdo con lo que estipula la with Provision 6 of the Optional 

Clhusula 6 de las Cltusulas Standard Provisions. 

Genera].es. 
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I. Certificaci6n del Sistema 
Financiero Admnistrativo: 

USAID Guatemala harg 
arreglos para efectuar una 
revisi6n del Sisteia Financiero 
Administrativo de la 
Recipiendaria, a trav6s de una 

firma contratada con fondos de 

USAID Guatemala. La revisi6n 

detenninarA la capacidad de 

administraci6n financiera de la
 
Recipiendaria en las siguientes
 
areas:
 

a. Una declaraci6n exacta, 
actualizada y completa para cada 
proyecto o programu patrocinado 
por AID, de acuerdo con los 
requisitos de reportes que se 
indican en el parrafo IM del 
Capitulo 1, Manual 13 de AID. Si 
bien la AID establece que los 
reportes deber in presentarse con 
bases acumulativas, no se le 
requeriri a la Recipiendaria que 
establezca un sistmia contable 
acumulativo, pero deberg 
desarrollar dicha informaci6n 
acumulativa para presentar los 
reportes con base en los anhlisis 
de la documantaci6n disponible. 

b. Registros que 
identifiquen adecuadamente la 
fuente y aplicaci6n de los fondos 
para actividades patrocinadas por 
Ja AID. Estos registros deberdn 
contener informaci6n 
correspondiente a adjudicaciones, 
autorizaciones, obligaciones, 

saldos no obligados, activos, 
desembolsos e ingresos Federales. 

c. Control efectivo sobre 

y contabilidad por todos los 
fondos, propiedad y otros 
activos. Los Recipiendarios 
deberAn resguardar adecuadamente 
todos y cada uno de dichos 
activos y deber/in asegurar que 
6stos sean utiz.1.7ados finicamente 
para los prop6sitos autorizados. 

I. Financial Management System 
Certification:
 

USAID Guatemaala will 
arrange a review of the 
Recipient's Financial Management 
System, through a USAID Guatemala 
furdled contractor. The review
 
will determine the Recipient's 
financial management capacity in 
the following areas:
 

a. Accurate, current, and 
complete disclosure for each 
AID-sponsored project or program 
in accordance with the reporting 
requirennnts set forth in 
paragraph lM of Chapter 1, AID 
Handbook 13. While AID requires 
reporting on an accrual basis, 
the recipient shall not be 
required to establish an accrual 
accounting system but shall 
develop such accrual data for its 
reports on the basis of an
 
analysis of the documentation on
 
hand.
 

b. Records that identify 
adequately the source and 
application of funds for 
AID-sponsored activities. These 
records shall contain information 
pertaining to Federal awards, 
auth6rizations, obligations, 
unobligated balances, assets,
 
outlays and income. 

c. Effective control over
 
and accountability for all funds, 
property, and other assets. 
Recipients shall adequately 
safeguard all such assets and 
shal.l ensure that they are used 
solely for authorized purposes. 
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d. Comparaci6n de los 
desembolsos reales con las 
cantidades presupuestadas para 
cada donaci6n o convenlo. La 
inforniacin financiera deberfa 
estar relacionada con la 
informacl6n de cumplimlento y de 
unidad-costo, siempre que sea 
apropiado.
 

e. Procedimientos para 
minimizar el tiempo transcurrido 
entre la transferencia de fondos 
a trav6s del Tesoro de Estados 
Unidos y'el desembolso por la 
Reciplendaria, cada vez que los 
fondos scan entregados 
anticipadamente por el Cobierno
 
Federal. 

f. Procedimientos para 
determinar la raz6n, 
admisibilidad y distribucibn de 
los costos de acuerdo con las 
provisiones de los principios 
aplicables de costos lederales y 
los tfrminos de la donacibn o 

convenio.
 

g. Los registros contables 
quo estan rcspaldados por 
docunientaci6n que al menos en 
minima parte, identificaran, 
segregardn, acumulariin y 
registrarin todos los costos en 
que se ha incurrido bajo una 
donaci6n o convenio y que 
expoiV an totalmente (1) la 
cantidad y disposici6n por la 

recipiendaria de los fondos 

provenientes de tal asistencia, 

(2) el costo total del proyecto o 
actividad en relaci6n con el cual 
tal ayuda es proporcionada o 
utilizada, (3) la cantidad de esa 
porci6n del. costo del proyecto o 
actividad proporcionada por otras 
fuentes, y (4) cualquier otro 
registro que facilite una 
auditor6a efectiva. 

d. Comparison of actual 
outlays with budget amounts for 
each grant or agreement. 
Financial information should be 
related to performance and 
unit-cost data whenever 
appropriate. 

e. Procedures to minimize
 
the time elapsing between the 
transfer of funds from the U.S. 
Treasury and the disbursement by 
the recipient, whenever funds are 
advanced by the Federal 
Government. 

f. Procedures for 
determining the reasonaboleness, 
allowability, and allocability of 
costs in accordance with the 
provisions of the applicable
 
Federal cost principles and the
 
terms of the grant or agreemant.
 

g. Accounting records that 
are supported by documentation 
that at a minimum will identify, 
segregate, accumulate, and record 
all costs incurred under a grant 
or agreement and which fully 
disclose (1) the amount and 
disposition by the recipient of 
the proceeds of such assistance, 
(2) the total cost of the project 
or uiidertaldng in connection with 
which such assistance is given or 
used, (3) the amount of that 
portion of the cost of the 
project or undertaking supplied 
by other sources, and (/4) such 
other records as will facilitate 
an effective audit. 
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h. Revisiones en forma de 
auditorias internas o externas. 
Dichas auditorlas debcr~n 
realizarse por personal 

calificado que sean lo 
suficientemente independientes de 
las personas que autorizan los 
gastos de los fondos de AID, para 
que puedan expresar opiniones, 
conclusiones o juicios 
imparciales. Ellos deberin 
ctunplir con el criterio de 
independencia que se detalla en 
el contenido del Capitulo IV, 
Parte B db la publicacibn de la 
Oficina General de Contabilidad 
de Estados Unidos, en las Normas 
para Auditoria de Organizaciones, 
Progranms, ActivJdades y 
Funciones Gubcrnnment-aJfer 
(Revisibn de 1981). Estas 
revisiones se realizan con el fin 
de determinar la efectividad de 
los sisteinas de administraci6n 
financiera y los prccedimientos 
internos que se han establecido 
para cumplir con los t6rminos y 
condiciones de las donaciones o 
convenios. Esto no significa que 
tendrh que examinarse cada una de 
las donaciones o convenios 
adjudicados a'la Recipiendarla. 
Generalmente, estas revisiones se 
deberfan conducir en base a la 
organizaci6n en general para 
comprobar la integridad fiscal de 
las transacciones financieras, 
asC como el cLmfplimiento con los 
t6rminos y condiciones de las 
donaciones y convenios de AID. 
Dichas pruebas deberlan incluir 
tin muestreo apropiado de las 
donaciones y convenios de All). 
Las revislones sern llevadas a 
cabo con una frecuencia 
razonable, continuas o con 
intervalos progranados, 
usualmente anuales, pero no menos 
frecuentes que una cada dos 
aftos. La frecuencia de estas 
revisiones dependera de la 
naturaleza, tanmafo y coutplejidad 
de la actividad. 

h. Examinations in the
 
form of audits or internal
 
audits. Such audits shall be 
made by qualified individual­
that are sufficiently independent 
of those that: authorize the 
expenditure of AID funds, to 
produce unbiased opinions, 
conclusions, or judgements. They 
shall meet the independence 
criteria along the lines of 
Chapter IV, Part B of the U.S. 
General Accounting Office 
publication, Standards for Audit 
of Governmental Organizations, 
Programs, Activities, and 
Functions (1981 Revision). These 
examinations are intended to 
ascertain the effectiveness of 
the financial management systems 
and internal procedures that have 
been established to meet the 
terms ail- conditions of the 
grants or agreements. It is not 
intended that each grant or 
agreement awarded to the 
recipient be examined. 
Generally, examinations should be 
conducted on an organization-wide 
basis to test the fiscal 
integrity of financial 
transactions, as well as 
compliance with the terms and 
conditions of the AID grants and 
agreements. Such tests would 
include an appropriate sampling 
of AID grants and agreements. 
Examtnations will be conducted 
with reasonable frequency, on a 
continuing basis or at scheduled 
intervals, usually annually, but 
no less frequently than every two 
years. The frequency of these 
examinations shall depend upon 
the nature, size, and the 
complexity of the activity. 
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Estas auto-rovisiones de la 
recipiendarla no relevan a AID de 
sus responsabilidades de 
auditorla, pero pueden afectar la 

frecuencia y la extensi6n do 
dichas auditorlas. 

i. Un mttodo sistemiftico 
que asegure soluciones oportunas 
y apropiadas para los 
descubrimientos y recomendaciones 
de las auditorias. 

Si esta revision indica 
deficienoias en cuqiquiera de las 
Areas arriba mencionadas, la 
Recipiendaria doberh tumar 
acciones para rectificar dicha 
deficiencia dentro do J20 d6as 
calendario, para continuar 
recibie'ldo fondos do AID. Si 
estas acciones no son Ilevadas a 
cabo, 6sto darAi cono resultado la 
cancelaci6n do la ayuda 
financiera de AID y la 
terminaci.6n del Convenio de 
Cooperaci6n. 

J. Cambios a ]as G1husueas 
Ce n erales 

1. Las sigui.entes cl~usulas se 
suprimen del Anexo 3, 
Cla'usulas Generales: 

a. 2 - Pagos - Reembolso de 
Co s tos 

b. 19 - Tftuilo y Cuidado de la 
Propiedad del Pais Cooperante. 

These recipient self­
examznations do not relieve AID 
of its audit responsibilities, 
but may affect the frequency and
 
scope of such audits; 

i. A systematic method to 
ensure timely and appropriate 
resolution of audit findings aiO 
recommenda tions. 

Should this review indicate 
deficiencies in any of the 
above-mentioned areas, the 
Recipient must take action to 
rectify such deficiency within 
120 calendar days to continue 
receiving AID funding. Failure 
to take such action shall result 
in a cessation of All) funding and 
a termination of the Cooperative 
Agreement. 

J. Alterations to Standard 
Provision s 

1. The following provisions 
are deleted from Attachment 
3, Standard Provisions: 

a. 2 - Payment - Cost
 
Reimbursement 

b. 19 - Title to and Care of 
Property (Cooperating Country 
Title)
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K. Orden de Precedenc'a 

Cualquiera inconsistencia 
en el convenio serh resuelta en 
el siguiente orden de precedencia: 

1) el Programa; 2) las Cl'usulas 
Generales y 3) los t6ninos de 
referencia. 


L. Lengunje del Convenio: 

Este conienio nstA 

preparado' tanto en el idioma 
ingl6s como en espaol. En caso 
de discrepancias o conflictos 
entre las dos versiones, la 
versibn en ingl6s prevaleccrA. 

K. Order of Precedence 

Any inconsistency in this 
Agreemnent shall be resolved by 
giving precedence in the 
following order: 

1) The Schedule; 2) the Standard
 

Provisions; and 3) the Terms of 
Reference.
 

L. Language of Agreement: 

This Agreement is prepared 
in both English and Spanish. In 
the event of discrepancies or 
conflicts between the two 
versions, the English version
 
shall prevail.
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AWNr 	 I1 P 2 

rtE'1,4S 	 0? RF_'Em~pNE FO)R cIOc)?PPArIvE 
NiE L PRXJ ECP 

T. ProjooL GoT)., Flurp:oSe al it-,t 

The .oLDof the project is *to 
,mrease rural fzimily incomnes zai 
pro3tic1:ivi Ly thirougli strej tlhened 
cocpz~rtives providling improved 
serviccs. 'Me project proeis. to 
devel.op a via):1c6, off icient. an:1 
ef feCt] y Guate'malan cc))porativ\e 

znveeu -ted fodrerations%oncj s. 
anzl their a filiated cooparativcs by 
enha--ncirn; Lbeir miaerial andi service 
delive'ry cmpabi lities zan-i P-y improvingYI 
thei~r 1yx rformnce a!- profitable 
cnterpouis~fs. Rfio stron-thoirrdf of the 
particim_::ti-rj orqdnivzations: will. be 

accormlJi shed3 by tiheir finnnci oh. 


stabliztio, u-jradincj of thci~r 

1n~zc~OnS il~, nJintroautior of 

the cpzrat2.!)g policies necossar-y to 
malre theri'm n coin')cetitive aryl 
cost-cf fici enc rural interinodizirics. 

By the coixprative 7Th.rcement 

ternnivitiori date July 31, 1.991, t'he 

followin'i project Outputs will iave 


lx'cnci~tauc
3:resu).tados:
 

A. At least 8,000 now me mbors 
will ha~ve joinedi the parirUcipating 
fuera Loj ccppxma~ivcs. 


13. At least 75 participating 
fedcrated coop-ro Lives will havc! 
achieved the break-ovon point in their 
annual fin-mncial o1yYrabioii. 

C. 	 Paticipauting- fedlerated 
copcort ivos will. ha--ve i ncaisod their 
savings land, mneibar capi L ili zat ion by 
509U over the 1983-B35 p~n.iod. 

ANXC) 2 

TERM~(ItrQS IM F, B!2l AA 
IlIYLIO ' ?Th2PMILUOOYii~RCTC 

I. Obj.etivos, 	 RyProj~io lkltad:)s 

El ob etivo del proyecto es 
auinentar los irxgresos y la 
productividad do las faii a s rurales 
por incxlio del fortale--iiento de las 
coopzsrativas 1>ara que pucezh.n prestr 
nicjoros servicios. El p2:21?)sito do]. 
proyecto es desa rrolha r un nvvimiento 
copraitivo ciuatc!Toteco viablo, 
eficicrite y efectivo entre 
fecderaciones SEleccio;nads y sus 
coc'Ixrativas af iliadas for inm:1io del 
inejorarniento de sus servicio, 
capacidades y inejorando el. dosempco 
econajni.co de sus en-iprcszas. El 
fortalcc imriento d:? las orz-anizciones 
participantes se logrra' pur mva1io de 
su estabihivzaci'l financierai, 
Miperaci'n do suts ca-pacidade~s de 
direccio'n en"'gea..a, y l 
intrO:Jucci6n do politicos dO oparacion 
necesarias para quo las mis~mas so 
tornon en intermeiiarios coampati tivos 
y auto'-suf icientos. 

A la f echia do te'rninaci6n del 
Gonvenia Cm>perzntivo el 31 de julio de 
1991, se Ivibr~in lo:grado los sicluientes 

A. Quo Ixor. lo mcms 8, GOD0 
asociados nuovos lvr~yan 3ncresalo ii Jus 
copproLi vas federadas. 

1B. Qao por lo mneros 75 
cooporaitiv.'a s fed-Icradas pyart icipaTtcs 
bayan lolra3do un punto de oquilibrio
enSuISojOainsinccr nul
 

C. Weo las coojxcrativas 
federalas par ticiLXm11tes h.-jyanl 
aumcmntado sus hborros y capi al1i zacion 
Cle SLIS 1nue1brOs, C1n 11- 502%SObrL- Ci 
poarSodo 19B3--85. 
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D. At least 35 prticipating 
federated coojx-ratives w.ill be usin-g 
Lhe coop-rative :'cemnt's own ftcs 
to finance new or expanded productive 
ventures. 

E. At least 1,500 cooerjative 
leaders will be trained in business 
mn-gement and coprative operations, 

F. 7ht least 100 p-irticipating 
fedearated cooperatives will have 
modified their o:eratiiig policies to 
include brcck-evcn pricing, member 
capitaliization, establishment of 
reserve acounts, delinquency control, 
ard staff incentives. 

G. At least 90 participating 

federated coq'-erativcs will. have 

red]uced dolinquency by 50Z or more 

over the )903-85 rate. 


H. 7vlcxquate and effituient 

systems will. be ,ciployeC by the 

copperative movement for auditing, 

accomntin, rejxrti:r, input 

mrawignent:, credit adiminis tration and 

savings iwr~i].i.on, 

I. A doosit insurance program
for th2 smavings of crdc<it unions and 
their ,neinlxtrs will be established by 

the Recipient. 


J. 9Trough the Financial 
l-hnagemient Unit (r.'.U) credlit will be 
supo1lie'd to coppxuxitive members at 
interest rates Miich cover costs of 
capital, admiistrative operations, 
aId res;erves forma-tion and 
accumuL].aLion, I)rox.rtionate to the 
risks qeneirated by loams. 
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D. Que por ).o n.anos 35 
cooperativas foeradas partic ipantes 
est6n utilizarr.lo fondAs prq)ios para
finmnciar la creaci6n de nuevas 
errpresas productivas o la ampliaci6n 
de las ya existentes.
 

B. Que par lo menos 1,500 
lideres cooperativistas seai 
capacitados en administracion do 
empresas y operaciones Cuoperativistas. 

P. Que par Io menos 100 
cooperativas federadas particirantes 
]ayan m=ificado sus po..iticas do 
oporaci6n pira alcanz;ir on equilibrio 
de precios, capitali-aci6ri de sus 
asociados., estableci.-iento do cuentas 
do reserva, control de ii.rosidad e 
incentivos al personal. 

G. Que pxr lo nnos 90 
ooperativas federadas participantes
 

hayn rLeducido su nivel de mrosidad
 
en un ,0O' o iwas sobre la del periodo
 
1983-85. 

H; .ue el moviinionto cooprativo
empl6e sistm'as apropiados y 
eficientes do auyitorla, contabilidad, 
informes, achninistraci6n do insunos, 
administraci6n do crcr<Iit:os y 
mobilizaci6n de ahorros. 

I. Q e cl Recipiendario cuente 
con un proc. ama de seCPuro de depositos 
Ixara los ahorros do las cooperativas
 
de crc".dito y do los asociados.
 

J. Quo~ par nmdio de .a Uinidad 
Frimciera (U) se proporcione 
cr&itos a los miembros de las 
coopctrativas a traves de las 
federaciones a tasas do inter6s que 
ctbran .1.os costos del capital, las 
operaciones admninistrativas, .1a 
fomnaci6n y acumu.aci6n do reservas 
apropadOas a los riesgos que generan 
las operaciones de.)rc.'tai-s. 

http:utilizarr.lo
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K. Lxternal debt of the 
participating ccoeratives and 
federations will be restructured in 
accordance with their esLimated 
repaynent capacity. 

II. Project OrHaization 

Glcbal minagement of the project 
will Ix! the responsibility of a 
Project Llmgr theunier supervision 
of the U[iID/uatoem~la Office of Iural 
1 velop:.cRnt. he Pcipient sivill 
i5p]..e-Ti-t tie project thr-ougjh two 
separate, but coerdinated, units: the 
Technical D-vc.opnment Unit and the 

'Lind i1-anage1inent Unit. 

A. T-.cnical ])avelor~ment Unit 

This Unit will be- rospnsib.e for 
insti tutioncil analysis, ruhabi.litation 
pl.anninj, palicy review, field 
mcnitorin.j, evaluaLions, training, 
gather i q and processing information, 

ail in-aii-j technical reco;,iuendations 

for stabilization and lending

activities. 'The TDU will be staffed 

by four long-term, Lbrrh ilrican 

advisors in the areas of staff 

deelo:: ent/train in,, agricultural

cooperative operations, cj:cdit union 

systems, and flinancial op.>rations. 

There will be a Guateim-ilan staff of 

eight technicians in the areas of 

project prepaxration and analysis, 

cnptirative operations, development 

planni-g and policy, credit and 
finance, traininq, auiting, and 
information mn3iIvnemnt. In addition, 
internatiojil and/or Qritunalan 
specialists miy b contracted oi a 
short-term lxisis undler the supervision 
of the 'Jal to providce assistance to 
all three compoinenLs of the project ill 
technical ar.-eas not covered by the TDU 
perm nent staff. 
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K. Li deuda externa de las 
cozplerativas y federaciones 
participantes neri reesLructurada de 
acuerdo a su capxcidad estimada de 
pecgo. 

II. Oganzaci6n del Proyecto 

Ja adninistraci6n glob3l del 
proyecto ser' responsabilidad del 
Encargado do Proyecto b:ijo la 
sur>ervisi6n do la Oficina de 
Desarrollo Rural doeain Mici6n 
USA ID/Cuateinal.a. El Recipieudario 
iIpp].ejnentara' el. proyeco a trav6s de 
dos unidades separadas ]pero 
coordinadas: l.a Unidad de DOsarrollo 
'i\-cnico y la Unidad Financiera. 

A. Unidaid do Des-irrolio T6cnico 

Esta Uniidad sera respew)nsable de]. 
analssis institucional, planificaci.n.. . 
de la rehabilitaci6n, revisio'n de 
pollticas, supcrvisi6n (IC camps, 
evaluaciones, capacitacio'n, re-cabaci on 
y p.ocesamiento do datos, y do bacer 
recomen-laciones tenicas 5ob-rc las 
actividades de estabil7-n.notln y 
pr'stamos. ]i []J)T estara' copuesta dc 
coatro consul.tores nortuemmcanos 
especializados en los siquientos 
caimos: desarrollo y cajxicitaci6n de 
personal, organizacio'n de 
cooplxrativas, y sistemis do 
o]pe.raciones rinancieras. Con este 
gnip .tralxijara in grupo do ocho 
guatemltecos en CI campa do 
prelpnracion y anilisis do proyectos, 
operaciones cxxperativistas, 
planificaci6n y p lticas de 
desarrollo, cr&ditos y finanzas, 
caixicitac ion, audil.toria y 
administraci6n do l.a infornci6n. 
Aem-s so l..)odrA contrataz a 
especialistas extranjeros y/o 
guatemitltccos a cx)rto plazo bajo la 
supe:r\,isi6n de l.a UOT l-.a prestar 



The Unit will provide technical 

assistance to federations and through 
the Technical Assistance departments 
of the Federations will also assist 
eopratives to analyze their 
financial vnd opxerational status and 
needs, prepare a develop.Tent plan, and 
provide assistance and monitoring in 
the imple.enotation of the plan. 'he 
participation of coj.Dcatives and 
federations in any or all of the 
project's activities will depend upon 
the willingness of those organizations 
to subnit their operations to a 
diagnostic stody, a written agreement 
and a developen2nt plan. The degree of 
part:icilxition of and typxe of 
assistance to each organization will 
b- guided by each's level of 
financial, inmstitutional, and 
administrative develop:;ient. T1hat is, 
scae may i.iodiately'qualify for 
additional credit assistance 
(seoondax:y phase) while ot2iers may 
only be able to use limited training 
(primary phase) in the early stages. 

Specifically, the process flow of 

T support from beqlihning to end is 

as follows: 


1. 	 Dianostic stLdy of the 
financial and operational 
condition of the selected 
organizations in order to 
determine their financial 
viability and sustainability 
as well as to make 
recaxnrenlations for 
op2rtional and policy 
adjustients. 

2. 	 Written agreement, besed on 
the diagnostic study, between 
the FRecipient, the 
F:edcration, and the concerned 

ayuda a los tres components del 
proyecto en campos tecnicos no 
cubiertos per el perisol permanenLe 
do la Un?. 

Ia Unidad apoyarA tecnicamente a
 
las federaciones y por medio do los 
departamentos de Asistencia Tecnica de 
].as Federaciones taibien ayudara a las 
cooperativas iv.analizar su estado
 
financiero y do operaciones y7sus
 
necesidades, a preparar un plan de 
desarrollo, y prestar ayuda y 
suporvision en la iirl.antacion de] 
plan. Ia particiFacion de ]as 
oop)-rativas o las federaciones en 
cualquieia o todas las Evctividades del 
proyecto dependeral del desco do estas 
organizaciones de smieter sus 
opraciones a un estudio de 
diagn&;ticox, a un convenio escrito y a 
ui plan de desarrollo. El grado de 
participci6n y tipe do ayuda a cada 
organizaci6n estar' gufado par el 
nivel financiero institucional y de 
desarrol.o administrativo do cada 
una. Es decir, ai.unas calificaran 
inniediatamente para ayudcn crcxliticia 
adicional (seguida fase) mientras que 
otras 1odran utilizar cajxicitaci.oIn 
limitada (primera fase) en sus inicios. 

Especificcmnente, el. flujo del
 
proceso de la ayuda de la UIYI' desde el
 
principio al fin, es el siguiente:
 

1. 	 Un estudio do diagn,.stico de 
la condici6n financiera y 
operativa de las 
orgEmizmciones seleccionadas 
para 	determinar su viabilidad 
financiera y pr.on6stico de 
estabilidad, incluyendo 
recomendaciones para caiibios 
en las oporaciones y 
pol1ticas. 

2. 	 Un convnio escrito, basado 
en (! estudio do diagn'stico, 
entre el RPcipienIJ-rio, ].a
 
Federacin y la or..ni.acion
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coorxrative orcjanizat ion, 
sjY_cifyirrj conditions of 
participatin, specific 
program objectives to be 
achieved throucjh the 
development plan, and types 
of assistance to be provided 
by the TLYJ and the :iund 
lanagement Uni t. 

3. Dvelop;Ient plan for the 
participaiting organizaztion,

includling policy adjustments, 

inlstitutional strengthening, 

training, ]iiinagcecnt 

services, financial 

stremjthcning 

(capitalization, debt 
restructuring, additional 
credit requirements), and a 
one ye r implementation plan. 

4. 	 Implementation, mnitoricj 
and control of the 
develop:n!-nt plan by the TDX 
anl the parti cip:-itIng 
orga niza.tion. 

1hdi year a progress review 

will )xi undertaken by each of tObc 

participating institutions to 

deter.mine operating performance and 

compliance with the written agreement

a-3 developnent plan. Based on this 
review, the development plan will 
either be renewed or adjusted to 
reflect new conditions. 'r!hen for the 
follo;, nc" year a written agreeoiient 
will be signed to reflect the 
develop,:ent plan. Mhe maximum .period 
of time that the TDU will maintain a 
development plan with a participating
organization will ]xc four years. If, 

cOOperativista iiteresada cIue 
especifiue las con1i1iones 
de participaci6n, los 
objetivos concretos que so 
persigueCn mediante la 
ejecucic-n del plan y los 
tipos do apoyo que prestar~n 
las Unidades T6cnica y
 
Financi era.
 

3. 	Un plan de desarro.Jo para la 
organi22lci6n particJipante
incluyondo la iirx.ifi.caci6n do 
las poli Licas, el 
fortalecimiento 
instituciona]., la 
caixicitaci6n, los servicios 
gerencial-es, el 
fortalciimiento financioro 
(incluyendo la 
capitali.-, cion, 
reestructurac'i6n fi.nanciera y 
crediticia) y un plan do 
ejecuci{,n a un afro plazo. 

4. 	 Ijmp.antaci6n, supervisi6n y 
control dol. plan de 
desarro.lo por prt9 do la 
UI) y l.a organizacJ.on 
partici l:x ite. 

aida 	anio se revisarA el 
procreso logrado pot cada instituci6n 
participmute parc determinar los 
resultados y el cumplimiento del 
convenio y del plan do desarrollo. 
Oon 	base en esta revi si 6 n, ei plan 
sorA 	cijustado o mcyxificado para quo
ref].eje las con0c.Cones cambiantos. 
El convenio escrito para el siguiente 
arjo serci firmado p.:am quo refleje el 
plan do desarrollo. El pericxo m'ximo 
do ticmpo que l.a UI1'mantendra un plan 
do desarrollo con la organi-c,i6n 
particijxnte serA do coatro afios. Si, 
en opinion de la UDT la organizaci6n 

-
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in the estination of the TDU, the 
participuting orgimization has made 
little effort to follow the 
deve)op:nent plan and conmply with the 
written agreement during the year 
under review, the ThU will suspend all 
technical and financial assistance, 
a-d financial recuperation procedures 
will be immediately initiated. 

B. Fund M'na( ment Unit (JMU). 

'he Recipient will administer the 
Spcific Trust Rind dete-mined by 
USAID/Gcatemala. Pcting as trustee, 
the Recipient will orgaize a specific
unit in charge of handling the trust 
fund, called the Fund] Mminagement Unit 
(1,10). *It ill depmd 
admini stratively from the Recipient 
zud wi.ll achiinister the Trust FPind in 
accordance withi guidelines established 
by U AID/GuaatemLA.a and the t:.o 

NJrministrative Baa rds formed for such 

purpose. ThMe %. as a
E, will act 

disbursin. agent for the project's 

stabiliz.ation and institutional 

develolpnent grants and credit agent 

for the project's debt financing to 
cooperatives and federations. The RAU 
will also be in charge of sup;ervising 
debt collection and prepa-re parLinent 
analyses in case it is necessary to 
initiate legal action. The rMI',J will 
)>a staffed with administrative, 
financial, and accounting personnel, 
all Guatenilans. Nbrmotive direction 
to the 1'-U wil.]. IX! provided by two 
AdministraLive Bixl:ds: 'flMe Efxan 

-arnagement Lbard and the 
hbn-Reiiabursable Stabiliz.ation iuds 
kxrd. 'Aie Loan Minacjement Nxard will 
ba form,.d by the Federations which 
have paid their capital contribution 
to the Trust Aind of apj)roximiivtely 
Q20,000 each. 'Tie Non-Rv{imburs i.ble 
Stabilization fuonds Lbard will be 

participante ha becho pc.os esfuerzos 
para scguir el ilan de desarrolo y 
cumplir con Cl convenio escrito del 
alo bhjo revisi6n, la UDT suspondera' 
toda la asistencia tecnica y 
finnciera c inmediatamente se 
iniciar~n las acciones de recuperaci6n 
firanciera pertinentes. 

B. U-idad Firanciera (UF). 

El Recipieiylario serA el 
administrador del Fideicoxniso 
Especifico detejminado por la 
USAID/Guatema].a. Fiu su calidad de 
fiduciario, el fecipienlario 
organi.zrA una unidad es1>clifica para
el m-anejo del fideicomiso. Fsta
 

Fi, .n
 Unidad se denomir'" Unidad aciera 
(UF). DC p-nderd adinistrativamente 
del Recipiendario y abininistraral (A. 
Fideiccaniso conformo a los 
lineamientos estab].ocidos por 
USAID/Guatemala y las dos Juntas 
kMhministrativas que se intcrarin p- ra 
este Fideicomiso. La Unidad actuarcl 

mco agente de -igos pNra los 
.componentes do estabiiizaci6n y
 
donaciones del proyecto y comao agente
 
do cr6dito para el financimniento de
 
pri'stamos de las coraprativas y
 
federaciones. La Unidad tambi61n se
 
encargara do supervisar el cobro de
 
cr6ditos y preparar los an-alisis
 
pertinentes en caso do que sea 
necesario iniciar un cibro judicial. 
In UF contar5 con personal 
admini strativo, financiero y contable, 
todos cuatemnaltecos. La direcci6n del 
Fideicomiso estarA a cargo do dos 
Juntas Arlministradoras: una de 
Prestam-) y la otra do Fondos no 
Reembolsables do Estabilizaci.6n. Ea 
Junta Mc.inistradora de Pr'stamos sera 
integrad;i por ]as Federaciones que 
hayan pcigado su aportaci6n de capital 
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for,.c-] by the Project M-irager, 

CO<it./2_. and F'V\'UAC 

representatives, and a Representative 
frati each one of those fcderations 
which have been cal.ificd to receive 
non-reiiabursab].e stabilitia Lon funds. 
FliAOAC will ba the Admin..st:rative 
Agent for the. ']1s Rind in what 
ooncerns the ]omi as well. as the non 
reimbursable sLabil:i7,ation funds. 
lbth Ad.ministrative IDoards will limit 
their oqerat oins to analyses and, 
opinions concerning applications sent 
over from'the Technical Units (TDU and 
I,]IU). 


Throu-h its grant window the FnJ 
will make funds available to the 
.particixtin9C (ooperativos and 
federations in aco--rdance with these 
insL tutions' dePl.opmont p.ans 
a.pprovo by the TFDU. The credit 
windlow-will provide short-torm 
producL.ion and miedium-term investnent 
fund]s to gualifyijr. p--rticii-xnts for 
new and/or e]xxinled activities based 
on their dovol.o.eont plans. 'The Loatn 
Akbinistrative B2,ard will be 
responsible for revieiwing zmd 
approving all credit applications 
presented- by the T(J. In addition, 
the qi)(1 v.:ill also forward those 
applications which have been judged 
unacceptable by the TiiJ a.or. with a 
list of reasons why the credit was 
rejected, 

do aproxividadriete Q.20,000 cx0a una
 
al Fid ic.- iso. L.:i Junta
 
Ad1ministradora de lbndos no
 
Reembi)1sables de lstbi:li;)coi6n sera
 
integrada por el E'cargado de
 
Proyocto, los representantes de
 
COUZFOP, y de F,),kCOAC y un
 
Representante de cada una de acquellas
 
federaciones que hayar sido
 
calificadas para recibir fondos no
 
reenibL]sables de estabili2zaci')n.
 
FNAOAC sera el Agente A-iii.n.istrador
 
del Fidoicomiso tanto para lo quo se
 
rof.ere a presta -s como yra lo (,fUe
 

se refiere a foncb)s no reembolsobles
 
de estabilizaci6.n. hioxas Juntas
 
AdMinisLrativas mitardi" sus
 
funciones al an.-iisis y d.ictL'inon de
 
los eoqx'cdient-es qc..e les trasldL: n las
 
Unidades T6nicas (la UDT y la UF).
 

En su capacidad de "pxigador", la 
tJnidad Financiera suministrar' los 
fondos disponib.es a las cooperativas 
y j.-ticipantos, decleraciones-do 
acuerdc) -on los planes de dcescrrollo 
de est.;as instituciones y de La Unida-d 
T6cnica. Ia veritanilla do cr.d):o 
suministrarm fonAos para Iroducx- i n de 
corto pIazo e inversiones 'demcdiano 
plazo a los participa nLes cali ficados 
pra quo inicien nuevas actividades o 
amplien las ya existentes con base en 
sus planes do desarrollo. Li Junta 
Admini.strado:a d'e Prestamos del 
Fideicomiso sera resp-onsable de 
rovii.sr y apr:obar las solicitudes de 
cr6dito anlizad-is par la UDT. Aiem.s 
la UDT Lamblien ev.iara las sol.icitudes 
quo no ban ].lendo los re]uis.i.tos 
conjuntamente con ua lista de razones 
del por qu6 el cr-dito no pucde ser 
aprobado. 
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P 
headquarters and r,mu ag:nnt offices of 
both the TIXJ and O.]U. The Pcipient 
will also provide administrative and 
service sulT.ort to the IU under a fee 
agreemcnt. ').his suppox)rt wil. consist 
of accounting, oprating and financial 
reord.-keepii and reqxrtiincj, internal 
control, security of funds management, 

The ,ipintshall provide the 

and appropriate facilities and 
parsonnel. After projcct completion, 
all. co;muaodity donations (velicles, 
compute-rs, furniture, etc. ) of the RFU 
and the ThU, as ;el]. as the financial 
assets annd liabilities, w.'ould become 
the prol?:rty of the successor 
coplerative financial institution or 
shall be distribuLed to prticiiating 
federations. Prior app.roval of AID 
will be ueclired cin any distribution 
plan. 

III. Project Cb:%oxnentsD.scription 

A. Institu ional .velopment
Oa!no: ient 

lhe purpose of this cowmx.0nent is 

to strong then the institutional 

capabi lities of se ceted federations 

and affiliated cxoperatives where 

y-otential and interest exist. 'file 

Guatemala and U.S. tchNlical TDUJ team 

will be resxnsible for the structure 

and implementation of this commonnent 
with the -articip]:jti1cj organiz'ations
through the process flow descr il-bd 
ear]l.er (di,3agnostic study, written 
agreement. deveopment plan, 
implement ation, evalun tion). Support
efforts will ]x largely tailored to 
fit the needs and opox)rtunities of 
ead lxirticlpatinc organization as 
detei.mined by the diagnostic study and 
development Plan. 
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Yl Recipiendaxio serb la sede do 
la UF y la UDT). El IRecipiendario 
prestar ayuda administrativa y de 
servicio a la UF de acuerdo con tun 
convCnio do cobro. Esta aiuda 
consistir en contabili7;icj.0n, 
mantenimiento de inform.cic.n 
financiera y de opexraci6n, preparaci6n 
de infonnes, control interno,
s.uridad en la administraci(n de 
fon<.os, y el use de las instalacionos 
y el personal. A la terminacion dcel 
proyecto, todos los artICL1os" y eCjuipo
donados (vehiculos, cmnputadoras, 
mobiliario, etc. ) de la UF'y 1la UPJT 
asi coma los activos y pisivos, serailn 
propiodad do la instituci6n 
cooperativa financiera sucesora o so 
distribuiran entre las federaciones 
participontes. S recqueri.rE ].a
aprobacion previa de la AID px!ra 
cualojuier plan do dist:ribuci 6ri. 

III. ])escripcii.nn do Camrnntes del 
]royOe to 

A. Om. io:e de Desarrollo
I:nst i t ucional.. 

El prrc,. sito de esto coonix.x-entc, 
es fortalecer ]as caj.acidades 
insti.tucionni.es do federaciones 
seleccionadas y cooparati\,as afiliadas 
que tongan un inter('s pxotencial. El
 
grupo t6cnico gua(:ma]teco y

estadounidense de .a UDT sera
 
res.onsable do la estructuraci6n e
 
implan.taci~on de -ste co;:.poncnte con
 
las organiz;iciones xu:Licij?: nLos por
 
medio de. I.')rocedimiento diescrito
 
anteriormen to (estudio de diagn6stico, 
convenio escrito, plan de desarrollo,
impliantaci6n, ewvlnaci6n) . los 
esfuerzo. de la ayuda soran disclados 
en su mayor c.]rte 1xira que so adapton 
a las necosidades y oportunida.es do 
cada organi zaci6n iarLicipain te s L.q1n 
se determine Ixor medio del ostudio de 
diagnostico y el plan de desarrol.o. 
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Specific actions within this 
o'>.7n,.ent are as follo;..'s: 

1. Policy lRevie-s and Adjustment.
The TDW staff will examine 
existing policies, especially 
those related to pricing, 
credits, capitalization and 
staffing, will measure their 
effects and discuss possible

modifications with the staff 

and directors of participating 

irstitutions. 


2. Staff Incentives. 'Pypically in 
periords of adversity, one of 

the principal areas of cost 

reduction is the elimination of 

staff. As a consequence, many 
qualified administrators have 

been 	lost to the cooperative 

movement and many who remain 
have bleak expectations of 
improving their positions. In 
order to counteract this 
tendency, a program of staff 
and 	management incentives and 

copensation cowriensurate with 
perfonmance and results of the 
firm's operations will be 
designed and undertaken by the 

TD. 	 A special fund for the 
co-finarcing of cooperative 
managers' and staffs' increased 
salaries will be established, 
in which the cooperative or 

federation assumes increasingly 

greater responsibility for the 

paying of these higher salaries 

frcmn increased operations. 

Also, opportunities for 

specialized training will be 

made available to managers and 

staff 	as incentives for 

improved performance. 

-9-


Las acciones especificas dentro 
de este componente son cc3 sigue: 

I. 	revisi6n y'Ajuste de 
Politicas. El personal de la 
UDT 	examinard las politicas
 
existentes, especialmente 
aquellas relacionadas con
 
prec-ios, cr~ditos,
 
capitalizaci6n y personal,
 
medirA sus efectos y
 
discutira las posibles
 
modificaciones con el
 
personal y directores de la
 
instituci6n participante.
 

2. 	 Incentivos al Personal. 
Tiamente en los pzriodos 

de adversidad, una de las 
principales 'areasde
 
reducci6n de costos es la
 
ellminaci6n de personal.
 
Cbmo consecuencia, el
 
movimiento ccoperativista ha
 
perdido muchos 
administradores calificados y 
muchos de los que a6n est~n 
tienen muy pocas esperanzas 
de mejorar su posici&n. Con 
el fin de contrarrestar esta 
tendencia, La UDT disefiarai un 
programa de incentivos para 
el personal y una 
compensaci6n que est6 de 
acuerdo con la ejecuci6n y 
resultados de las operaciones 
de la empresa. S3 
establecera un fondo especial 
para 	el co-financiamiento de
 
los aumentos salariales del
 
personal, por medio del cual
 
la cooperativa o federaci6n
 
asume una creciente
 
responsabilidad para el pago
 
de salarios mas altos, con el 
aumento en sus operaciones. 
Tambien, se proporcionaran 
oportunidades do capacitaci6n 
especializada a los 
administradores y 1xrsonal 
Como un incentivo para un 
inejor doscnpe~o. 



3. Training. I:proved internal 
administration aind .n-ement 
capability will be dealt with 
directly through training. 
Specific areas of training 
will include organization, 
financial analysis and profit 
planning, budget preparation, 
inventory control, credit 
analysis, and service delivery. 

4. 	 Consultations. Institutional 
strengthening actions which 
cannot be handled by the 
resident staff of the TDU 
because of time or expertise 

limitations will be undertaken 
by short-term national and 
inteniational consultants. As 

the need is identified, 
especially in the diagnostic
analysis and development plan, 
the TDU will prepare terms of 
reference, budgets and 
scheduling and will select and 

supervise these consultancies. 

This oamponent will also finance 

the administrative control and 

accounting services of the TDU and RVU 
local operations. Additionally, 

institutional strengthening will be 
undertaken with the National 
Ooperative Institute (IN COP) to 
hiprove its audit and examination 
capabilities with cooperatives and 
federations, while the Cooperative 
Confederation (CMNEODOP) will improve
its cooperative training and 
representation activities. 

3. 	 C apcitaci6n. Una mayor 
capacidad en la 
acdninistraci6n y gerencia 
interna se'lograra por nedio 
de la capacitaci6n de los 
d'rectivos y empleados.
Entre los campos especficos 
de capacitaci6n se incluira,
 
on • '
 
finaniieros y planificaci n 
de utilidades, preparaci6n de
 
presupuestos, control de
 
inventarios, anaglisis de.
 
cr6ditos, y prestaci6n de
 
servicios.
 

4. 	 Consultores. Las acciones de 
fortalecimiento institucional 
que no puedan ser manejadas 
por 	el personal residente de 
la UDT debido a limitaciones
 
de tiempo y experiencia, 
seran llevadas a cabo por 
consultores nacionales e 
internacionales de corto 
plazo. A medida que se 
identifique la riecesidad, 
especialnente en el anilisis 
de diagn6stico y el plan de 
desarrollo, la UDT preparara'
 
los 	terminos de referencia, 
presupuestos y progrmacion y
seleccionara y supervisara a 
estos consultores.
 

Este componente tambien
 
financiara los servicios
 
administrativos de control y 
contabilizaci6n de la UDT y de la UF. 
El Proyecto financiarA asimismo la 
mejora y expansi6n de la capacidad de 
auditoria e inspecci6n por parte del 
Instituto Nacional de Cooperativas
(INACOP) y la mejora de la capacidad
de la Confederaci6n de Cooperativas 
(ODNFEOOOP) on las reas do defensa, 
representaci6n y orientaci6n del 
movimiento cooperativo nacional. 

- 10
 



B _Stabi iitio: i/C-iitali zation 
GC:'.o:n t 

This project component will build 

upon and complement the Institutional 
Development activities by addressing 
the coierative movement's 
capitalization and refinancing needs. 
The purpose of this component will be 
to develop innovative approaches to 
member generation of paid-in and 
retained capital while strengthening 
cooperative balance sheets through 

stabilizing grants. 


Two essential elements are 

included in this component: first, a 
Stabilization Fund to provide 

investment of dash and securities in 
participating institutions to restore 
earning asset levels and share values; 
and second, a Savings Protection Fund 
to guarantee individual depositors' 

savings accounts in credit unions. 


I. Specific Ojectives. The 

follucing are the specific 

objectives for those 

institutions participating in 

this co-ponent: 


a. Expand the economically 

viable operations of 

cooperatives and 

federations (lending, 

savinqs, input supply, 
marketirj and distribution 

of zembers' output). 


b. Increase the volume of 
financial resources in the 

cooperative system for 

leidiing and investment 
purposes through capturing 
personal savings and share 
purchases by cooprative 

memle-"s. 
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B. 	 CoMTone-nte de 
Estabil1 zacion!. itaI izaci6n. 

Este componente'del proyecto 
comple.,nentard las actividades de
 
desarrollo'institucional y sera
 
orientado hacia las necesidades de
 
capitalizaci'n y refinanciamiento del
 
moviriento cooperativista. El
 
prop6sito de este componente serA el
 
desarrollo de nuevos enfcciues para que 
los miembros generen capital pagado y
 
reservas y al mismo tie.-po se 
estabilicen los balances de las
 
cooperativas por medio de apoyo
 
financiero para la estabilizaci6n.
 

En este conponente se incluyen 
dos elementos eseiciales: primero, un 
Fondo de Estabilizaci6n para 
proporcionar la inversi6n de efectivo 
y valores en las instituciones 
participaantes con el fin de restaurar
 
los niveles de.activos y el valor de
 
las acciones; y segundo, un Fondo de
 
Protecci6n de Ahorros para respaldar
 
las cuentas de ahorros de los 
depositantes de las cooperativas de 
cr6dito. 

1. Objetivos Especificos. Los 
siguientes son objetivos mAs 
especificos para aquellas 
instituciones que participen
 
en este corponente:
 

a. Una expansi6n de
 
operaciones viables por
 
parte de las cooperativas y
 
sus federaciones (cr~dito,
 
ahorros, suministro de
 
insumos y mercadeo de la 
producci6n de los miembros
 
coxoerativistas).
 

b. 	Un aumento en el volumen de 
los recursos financieros
 
disponibles en las
 
cooperativas mediante la 
geaoraci6n do capital, 
tanto en forma de 
dep6sitos, coio do
 
aportaciones.
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C. Restore monber confidence 
in the financial soundness 
of their cooperatives and 
federations while 
simultaneously restoring 
lender/public confidence in 
the creditnrthiness of the 
cooperative system. 

d. 	 Establish and achieve 
minimum financial standards 
and conditions which will 
help cooperatives and 
federations assure their 
existence as profitable 

business ventures. 


e. Avoid possible intervention 

or liquidation of 

delinquent cooperatives by 

INAMOOP, 1I3NDES or other 
creditors while appropriate 
medium-ter stabilization 
programs are being 

implemented by the project. 


2. 	 Participation Criteria. 
Participation in the 
Stabilization Fi~d will be 
open to all cooperatives and 

federations which meet the 
eligibility criteria listed 

below and agree to implement 

the stringent operational 
stabilization policies 
appropriate to resolving their 

particular economic and 
fijancial difficulties. These 
criteria are as follws: 

a. 	Econinic potential and 
financial viability as 

demonstrated in the TDU 
diagnostic study. 

c. Restblecimiento de la 
confianza por pirte de los 
asociados en la solidez 
financiera de sus 
cooperativas y federaciones 
?y simultineamente 
calificarlas coxao empresas 
merecedoras de cr6dito de 
ofras fuentes. 

d. 	 Establecimiento y logro de 
normas y condiciones 
minimas financieras que 
ayuden a las cooperativas y 
federaciones a asegurar su 
existencia cmo empresas
 
rentables.
 

e. Evitar, hasta donde sea
 
posible, la intervenci6n o
 
liquidaci6n de las
 
cooperativas morosas por 
parte de INAOOP, 13NDESA u 
otros acreedores, hasta que 
se 	sientan los efectos del
 
proceso de estabilizaci6n 
financiera. 

2. 	 Criterios de Participaci6n. 
Ia participaci6n en el Fondo 
de Estabilizaci6n estara 
abierta para todas las
 
cooperativas y foderaciones
 
que llenen los criterios de
 
elegibilidad enumerados a 
continuaci6n y convengan en 
implantar las politicas de
 
operaci6n apropiadas para
 
resolver sus dificultades
 
econcnicas y financieras.
 
Estos criterios son:
 

a. 	 El potencial econ6rmico y la 
viabilidad financiera
 
demostradas en el estudio 
de diagn'stico doe la BDT. 
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b. 	 Rhve a rural mebership 

orientation outside 

Guatemala City. 


C. 	 Participation in the 
TDU-approve-d stabilization 
and recovery plan 
(including, but not limited 
to, annual operating plans 
and budgets and formation 
of reserves). 

d.' Acceptable delinquency 

control systems and 

collections procedures. 


e. TXJ-approved management. 


f. 	 Acceptance of external 

audit, inspection, 

supervision and reporting 

requirements established by 

the 	TIYJ and FYU to verify 
compliance with the 
stabilization plan and 
general performance. 

g. Implementation of realistic 

pricing policies designed 

to cover all operating 

expenses, reserve 

formation, and capital 

costs. 


h. 	Fidelity bonding. 


i. Imnplementation of sound 

investment, credit and 

asset/liability management 

policies and procedures. 

J. 	 Participation in on-going 
federation services 

(insurance, bonding, 
accounting systens, 
supplies, fertilizer sales, 
nkarketirg, etc.) 
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b. 	 roscer una oricntaci6n 
rural do memrl.rc."a fuera de 
la capital do Gu-at eaala. 

c. 	 Participaci6n en el plan de 
iestabilizaci6n y 
recuperaci&on aprobado por 
la UDT (incluyendo, pero 
sin limitarse a, planes de 
operaci6n y presupuestos 
anuales y formacinI de 
reservas). 

d. 	 Sistemas de control de
 
morosidad y procedimientos
 
de 	cobro aceptables.
 

e. Gerencia que llene los
 
requisitos de calidad 
diseiiados por la UDT.
 

f. 	 Aceptaci'n de au-Itorla
 
externa, inspecci 6n,
 
supervisi6n e informes
 
requeridos establecidos por
 
la UDT y la UF para 
verificar el curolimiento 
con el plan de 
estabilizacion y la 
ejecuci'n general.
 

*g.	Implantaci6n de politicas 
realistas de precios 
disefiadas a cubrir los 
gastos de operaci6n, la
 
formaci6n de reservas y los 
costos de capital.
 

h. 	Fianzas y seguros adecuados.
 

i. Implantaci6rn de politicas y
 
procodimientos s6lidos do
 
inversi6n, cr~dito y
 
administraci6n de
 
activos/pasivos.
 

j. 	 Participaci6n en los 
servicios que tienen cn 
marcha las federaciones 
(seguros, fianzas, sistei:is 
do contabilidad, 
stuinistros, venta de 
ferti lizantes, mercal,:]o, 
etc.). 

)/
 



k. 	 Participation in all TU 
and federation-supported 
institutional development 
programs (managerment 
training, specialized 

courses, adoption of 
recormnended management 
practices, etc.) in 

accordance with needs. 

I. 	 Enter into agreements with 
other credit institutions 
to monitor and, if 
necessary, prevent multiple 
loans to members which 
might negatively affect 
their repayment capacity. 

m. 	*hter into agreements with 
creditors to restructure 
external debt and prevent 
foreclosure and liquidation 
actions. 

n. 	 Implemont an appropriate 
capitalization system and 
reserve discipline to 

assure adequate capital 
grwath. 

As can be seen from this above 
list, the TDU plays a very important 
role in determining the eligibility 
and continued participation of 
cooperatives and federations in the 
capitalization and stabilization 
activities. Especially important is 
the coiunitment of the organization to 
institutional improvoment and 
strengjthOning as envisioned in the 
Institutional Developient capponent of 
the project. 

k. 	 Participci&- en tolos los 
progranas do deo5ir'llo 
institucional auspiciados 
por la UDT y las 
federaciones (capacitaci6n
 

Igerencial, curso-s 
especializados, ado-ci6n de 
pzzcticas gerenciales
 
recornendadas, etc.) de 
acuerdo con las necesidades.
 

1. 	Celebraci6n de convenios 
con otras instituciones de
 
cr&dito para ejercer
 
supervisi6n, y si fuera
 
necesario, prevenir 
prestamos m6ltiples a
 
miembros, que pudieran 
afectar negativamente su 
capacidad de pago. 

m. Celebraci6n de convenios
 
coxn otras instituciones
 
acreedoras para
 
re-estructurar la deuda 
externa y prevenir la 
liquidaci6n o cobro 
judicial.
 

n. 	 Implantar una disciplina 
para uni sistema apropiado 
de capitalizaci6n y 
reservas, con el fin de 
lograr irn crecimiento 
adecuado del capital. 

Cino puede verse por la lista 
anterior, la UYYI' desempe1a un papel 
muy importante en la determirmaci6n de 
la elegibilidad y particiaci6n 
continuada de las cooperativas y 
federaciones en las actividades de 
capitalizaci6n y estabilizaci6n. Es
 
especialmente importante el co:.*rc;niso 
de la organizaci6n de lograr la mejora 
y fortaccimiento institucionales, 
segLIn so plantea en el compononte del 
proyecto demonimado Compotento do 
Desarrollo Institucional. 
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3. 	 eration of the Stabilization 
FunI. A brief cum'ini-ry of the 
key functions of each element 
of the Stabilization Fund is 
as follacs: 

a. 	Cogeratives and 
federations will undertake 
oolete institutional 
analyses and approve and 

implement required policy 

and 	procedural changes 
within their individual 

develolpnent plans. The 

federations will monitor 

their participating 

affiliates' performance and 

provide needed technical 

support in concert with the 

TDU. 

b. The TDU will participate 
with the federations and 

cooperatives in the 

diagnostic studies, provide 

required technical 

guidance, facilitate 

preparation of the 

development plans and 

financial projections, and 

approve capitalization
 
grants.
 

c. The ]R,'IU will disburse 

capitalization grants 

either in cashi or 
securities ("stabilization 

certificates" backed by 

investments in approved 
instrLnents and loans for 
creditworthy cooperatives) 

to TDU-approved federations 

and cooperatives and 

monitor their progress in
 
executing their development
 
plans.
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3. 	 Ooxraci6n del Fonrlo do 
Estabi]izici6n. A 
continuaci6n se da un breve 
restnen de las funciones 
principales de cada elemento 
del Fondo de Estabilizaci6n: 

a. Las cooperativas y las
 
federaciones llevar.n a 
cabo un anAlisis 
institucional ccpleto y 
aprobaran e implantaran las 
politicas y cambios de 
.procedimientos requeridos
 
dentro de sus planes 
individuales de 
desarrollo. Las 
federaciones ejerceran
 
supervisi'n sabre la
 
ejecuci6n de sus afiliadas
 
y les proporcionaran la
 
ayuda tecnica necesaria de
 
acuerdo con la UDT. 

b. 	 La UDr participarA con las 
federaciones y cooperativas 
en los estudios de
 
diagn.stico, proporcionar
 
la asesorla tecnica
 
requerida, facilitara la
 
preparaci6n de los planes
 
de desarrollo y de las
 
proyecciones financieras.
 

c. 	La UF proveera apoyo
 
financiero para la
 
estabilizaci n en efectivo 
o valores emitidos bajo el
 
proyecto a las federaciones
 
y cocerativas recomendadas 
por 	UIAi' y ejercera 
supervisi6n sobre su
 
progreso en la ejecuci6n do
 
sus planes do desarrollo.
 

(
 



d. 	 TVU or other designated
aitors will examine the 
books of participating 
institutions at least 

annually and will certify 
the asset write-downs to be 
offset by capitalization 

grants. 


e. The Recipient shall 
establish an agreement with 
an external auditing firm 
approved by A or with the 
Siperintendency of Banks to 
examine the books of the 
E4U, and its debtors if 
necessary, to certify that 
grant funds are properly 

ana~ged. 

4. 	 Savings Protection Program. 
Mie Savings Protection Program
(SPP) is expected to evolve 
from the operations of the 
Stabilization Fund in the 
credit union sector. 

Functioning in a manner 
analogious to deposit insurance 
in the industrialized nations, 
its purpose is to increase 
depositor confidence in the 
credit union system and thus 
generate significant 
additional capital for lending
operations. 

hhile the bulk of this additional 
capital will be concentrated in the 
credit union sector at first, it is 
probable that an increasing share of 
these funds may be directed to other 
sectors of the cooperative movement as 
their creditltorthiness improves. 
Directing this excess liquidity into 
new cooperative lending proqrajms will 
be a mijor task of the successor 
organization to the IMU. 
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d. 	 los auditores de la UDT u 
otros auditores designrdos 
examinaran los libros de 
las 	instituciones
 
participantes por lo menos 

ianualme-nte y certificar'An 
la reducci6n de activos que 
smran compensados por los 
fondos de capitalizaci6n. 

e. Fl Recipiendario 
establecera un convenio con 
una firma de auditoria 
externa aprobada por AID o 
bien con la 
Superintendencia de lBancos 
si es posible'para que 
examine los libros de la 
UF, y sus deudores si fuera 
necesario, para certificar 
que los fondos de donaci6n 
esta'n siendo administrados 
apropiadamente. 

4. 	 Proama de Protecci'n de 
Aliorros. Se espera que este 
Prograza de Protecci6n de 
Ahorros (PPA) sea el 
ccxmplemnto de las operaciones 
del Fondo de Estabilizaci6n en 
el sector de cooperativas de 
cr6dito. FPncionando en forma 
an-loga a los seguros de 
depositos de las naciones 
industrializadas, su propOsito 
es aumentar la confianza del 
depositante en el sistana de 
cooperativas de cr6dito y as' 
generar capital adicional 
significativo para las 
operaciones crediticias.
 

Ahn cuando la mayoria de este 
capital adicional estara concentrado 
en el sector do cooperativas do 
cr6dito al principio, es probable quo
la mayor parte do estos fondos sea 
dirigida a otros sectores del 
movimiento ccoperativo a medida que 
aumente su solvencia. El dirigir este 
capital excedente hacia Ion programas 
crediticios do nuevas c.oo3.\rativas 
sera una tarea iinkrtante de la 
organizaci6n suc sora do la hF. 



A fe-nqibi" ity an.] 1-iign rtuly for 
the 51)2 will b ,rtiaen during the 

o r. implen.eent-ation the project. Key 
items to be examinc- inilu.e: 
corporate structure; risk analysis and 
determination of required 
capitalization and prmiun. rates; 
types of coverage; voluntary or 

obligatory participation; policy and 

procedures; legal pcx-ers; and 

reinsurance protection. 


The program will probably require 
an initial'capital investment by 

insured credit unions which, depending 

on the results of the feasibility 

study, may need to be matched in some 

proportion with project funds. Upon 

completion of the project, the funds 

would be permanently vested in the 

deposit insurance organization's 

capital fund in the Recipient 

-federation. 


C. Credit Camponent 


The credit fund is the final stage 

in the overall irplementation of the 

Cooperative Strengthening project 
building on the Institutional 
Strengthening and 
Stabilization/Capitalization 
activities. The specific objectives 
of this ccnponent are: 

- Help restore economic activity in 
the rural areas of Guatemnala by 
providing federations and their 
memrLbar cooperatives with an 
adequate supply of funds for both 
short-term (production) ar 
long-term (investment) loans. 

Reactivate the service capability 
of federations and member 
cooperatives affected by recent 
natural disasters and political 

turmoil througlut the country. 
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Se llev.rA a cabo Ui e-c-titlio d 
diseo y viabilidya para la P1'A 
durante la implantaci6n del proyecto. 
Entre los renglones importantes que 
ser~n examinados estin: estructura de 
la cooparativa, anilisis de riesgo y 
determirLaci6n de la capitalizaci6n y
 
tasas de las prim-as requeridas; tipos
 
de cobertura, participaci6n 
obligatoria dc voluntaria, politicas y 
procedimientos, poceres legales, y 
protecci6n de reaseguro. 

El programa probablmente 
requerira una inversi6n de capital
 
inicial por parte de las cooperativas 
de credito aseguradas qua, dependiendo 
de los resultados del estudio de 
viabilidad, ser~n complementados en 
alguna proporcia'n con los fondos del 
proyecto. A la terminaci 6 n del 
proyecto, estos fondos pasarin 
parmanentemente al capital de seguros 
de depositos de la organizacion del 
Recipiendario. 

C. Conponente de Cdrdito.
 

El fondo de cr&]itos es el 
paso final en la implantaci6 n general. 
del proyecto de Fortalecimiento 
Cooperativo y responde a las 
actividades de Fortalecimiento 
Institucional/Capitalizaci6n. Los 
objetivos especificos de este 
componente son: 

-- Ayudar a restaurar la actividad 
econ~mica en las zonas rurales de
 
Guatemala dando a las
 
federaciones y sus cooperativas
 
afiliadas una dotaci6n adecuada 
de fondos tanto para pr6stamos de 
corto plazo (producci6n) como de 
largo plazo (inversiones).
 

Reactivar la capacidad do 
servicio do las federaciones y 
sus czoperativas afectddas par 
los recientes desastres naturales 
y por los disturbios politicos en 
tcdo el rzis. 



--A zsu1r [)rZ diX21 2:it and 	 - Lojrar un dcscmbolso y3 
recov.'?ry of crr-it. fu-;1-.y 
i-proving credit policies and 
proc-eures. 

Improve financial statement 

analysis, budget and cash flow 
preparation, and repayment 

capacity analysis of the 

professional staff at both the 

federation and cooperative levels. 


1. 	Participation Criteria. It is 

anticipated that many of the 

existing federations and their 

member cooperatives will want 
to 	participate in the benefits 

of 	the Credit component of 
this prbject. In order to 

qualify, the institutional 

applicants must first con"ply 

with the folluing general 

criteria: 


a. Belong to a federation, 

b. 	 ave a rural membership 
orientation outside 

Guatemala City. 

c. Be current in all respects 

with membership dues and 

capitalization requirements. 


d. Be actively involved in 

financing income-generating 

projects such as 

agricultural pro3uction, 

mar)keting, small 
enterprise, artisanry, etc.. 


e. 	 Be bonded for all types of 
contirnjencies. 

f. Have an approved internal 

and external audit program. 
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recup.-raci6n apropoin]s de los
 
forylos de cr6dito meJiante la
 
mejora de las politicas y
 
procedimientos crediticios.
 

Mejorar la capacicad del personal
 
profesional tanto de las
 
federacines coo de las
 
cooperativas con respecto a
 
estados firiancieros, preparaci6n
 
de presupuestos y flujos ce caja
 
y analisis de la capacidad de
 
amortizaci6n.
 

1. Criterios de Partici2ci6n. 
Debe esperarse que muc'has de 
las federaciones existentes y
 
sus cooperativas deseen
 
participar en los beneficios
 
del componente de credito de
 
este proyecto. Con el fin de
 
calificar, los solicitantes
 
deber~n primero caplir con
 
los siguientes criterios
 
generales:
 

a. 	Pertenecer a una federaci6n..
 

b. Poseer una orientaci6n
 
rural de membrecla fuera de
 
la capital de Guateizala.
 

c. 	 Estar al tanto en todo 
respecto de las cuotas de 
menbrecia y los requisitos
 
de capitalizaci6n.
 

d. Estar activainente
 
involucrado en provectos de
 
financiamiento generadores 
de ingreso tales co.-o la 
proiuccion agr icola, 
mercadeo, pequenFs 
empresas, artesanias, etc. 

e. Estar asegurado contra tod3 
tipo de contirngencias. 

f. Contar con un prosrama de
 
auditorias satisfactorio.
 



g3. 	lTv,2 a'ptol op.r-ating an] 
finmnciii rlicics ;.4ich 
will contribute to the 
econoxmic viability of the 
institution. 

h. Participate in the 

Institutional Development 

component of the project, 

as determined by the 

initial diagnostic 

assessment.
 

i. Receive the prior written 

,approval of the TDU if 

funds for institutional 

stabilization have been 

disbursed.
 

If a federation or cooperative has 

demonstrated ca.pliance with the 
general criteria mentioned above, a 

more in-depth review of the 
institution's streengths/weaknesses 
will be conducted by the staff of the 
F U to determine the creditworthiness 
of the applicant in receiving new 
funds. The follwing key areas to be 
analyzed are: 

-- Current financial condition. 

Net earnings and repayment 

capacity. 


-- Cash flowr capacity. 

Collateral guarantees available, 

such as mortgages, chattels, and 

personal signature guarantees. 


Current loan programs, terms and 

conditions. 


Current credit-oriented policies 

and procedures. 


Capitalization policies. 
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g. 	 [h1>ber a,]optalz piltic.is 
finincieras y de oparaci6a 
quea contribuyan a la 
viabilidad econ5tica de la 
instituci6n.
 

h. Participar en el componente 
4e Desarrollo Institucional 
del prcqecto, seg~n se 
determin6 en el estudio de 
diagnostico inicial.
 

i. Obtener la aprobaci6n escrita
 
previa de la UDT si se ha
 
desembolsado fonlos para
 
estabilizaci6n institucional.
 

Si una federaci6n o cooperativa
 
ha 	d-,eostrado que ha cumplido con los
 
criterios generales arriba descritos,
 
el 	personal de la UF llevar4 a cabo 
una revisi6n mas a fondo de los puntos
 
fuertes y debiles de la instituci6n
 
para determinar la confiabilidad
 
crediticia del solicitante para
 
recibir nuevos fondos. Los puntos
 
claves que deben ser analizados son:
 

- Condici6n financiera actual. 

- Rentabilidad actual y capacidad 
de pago. 

- Capacidad de flujo de caja. 

- Garantias disponibles, tales como 
hipotecas, pignoraciones y 
qarantias fiduciarias. 

- Programas de prestamo actuales, 
terminos y condiciones. 

Politicas y procedimientos
 
crediticios actuales.
 

Politicas do capitalizaci6 n.
 

http:piltic.is


DAin.Vn.:y control policics aj-d 
proz]ur2s a ziat-d ;ith the 
reooYrtin3, .... i" ,an-] 
resolution of problems. 

Politicas de! control -d-. morosij:i.i 

y prozcLdimientos asoci ilis con li 
preparacion do infor::.wj, la 
supervisi6n y la resoluci n de 
los problas. 

-- Current status of loans in 
foreclosure and/or liquidation 
estimated loan losses. 

and 
-- Estadoactual de los prest-anos 

sometidos a juicio o liquidaci6n 
y p'rdidas estimadas. 

Due to the limited number of 
presently qualified participants in 
the Cr.edit oo-onent of this project, 
it is estimated that a very nominal 
anolint of credit funds will be needed 
in the early stages of the project, 
while a greater amnunt will be needed 
during the last two years. 

Debido al nznero limitado de 
participantes calificados en el 
componedte de Credito de este 
proyecto, se estima que se necesitara 
una cantidad muy nominal de fondos do 
crdito en las primeras etap-as del 
proyecto, mientras que una cantidad 
mayor sera' necesaria durante los 
ultimos dos acos. 

2. Credit Implementation. The 
implementation of this credit 
component will be divided into 
two phases. The first phase 
will deal with the 
establish-ment of credit 
policies and procedures which" 
will be implemented at the 
EMU, federation, and 
cooperative levels. In the 
initial stages, the TDU will 
be heavily involved with the 
Guat malan staff of the FMU 
Credit Department. The 
establishPent of coordinated 
policies and procedures will 
be an area of critical 
importance in achieving a 
uniform, systemwide approach 
to credit analysis. The second 
phase of the project will 
enccopass the actual loan 
analysis, approval and 
disbursement at each level of 
the cooperative sector. This 
area will I- primarily the 
respDnsibility of the 
Guatemalan staff of the IMU,
the federations, and the 
cooperatives. 

2. Implantaci6n de Crdito. La 
in~plantacion de este 
componente de cr~dito estar i 
dividida en dos fases. La 
primera fase tratarA del 
establecimiento de politicas y 
procedimientos crediticios los 
que seran implantados a nivel 
de UF, federaci6n y 
cooperativa. En las etapas 
iniciales, la UDT estara muy 
involucrada con el personal 
guatemalteco del Dapartainento 
de Credito de la UF. El 
estableciiniento do politicas y
procedimientos coordinados 
sera un campo de suma 
importancia para el logro de 
un enfoque uniforme en todo el 
sistema do ana'lisis de 
cr6dito. La segunda fase del 
proyecto abarcara el analisis 
real do los prestainos, su 
aprobacio'n y el desembolso do 
fondos en tolos los niveles 
del sector cooperativista. 
Este caxnpo estara' 
primordialmente bajo la 
responsabilidad del personal 
guateTmalteco do la UP, las 
federaciones y las 
cooprativas. 
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a. Phl.e I a. Etap? I 

The follaing operating policies 
ani proce]ures need to be defined and 
i.Vlemented before any new cre:it can 
be granted: 

Las politicas y proceiimiontos de 
operaci6n siguientes necesitari ser 
definidos e implantados antes de la 
concesi6n de cr6ditos: 

- Perform Pre-credit assessments of 
prospective borrower federations. 

- Llevar a cabo evaluaciones 
previas de las federaciones 
prestatarias. 

Define specific incame-generating 
purposes for eligible loans to be 
financed runder this Component. 

- Definir los prop sitos 
especificos de generaci6n de 
ingresos para los prestamos
elegibles a ser financiados 
dentro de este Ccmponente. 

Prepare standardized Loan forms. - Preparar fornularios de prestamo 
uni fomes. 

Define lending ratios and 
gaidelines for FMU, federations 
and cooperatives to use in 
revie;wing loans. 

- Definir la relaci6n crediticia y 
los lineamientos que la UF, las 
federaciones y las cooprativas 
deben aplicar en la revision de 
los pr6stcamos. 

Establish loan approval 
authorities for participating 
federations. 

Establecer autoridades de 
aprobaci6n de prstainos para )as 
federaciones participantes. 

Agree upon acceptable interest 
rate policies with participating 
federations. 

Acordar Lua politica sobre tasas 
de interns aceptables con las 
federaciones participantes. 

Design disburseeit procedures 
use by lMU. 

for - Diseliar procedimientos de 
deseinbolso para ser usados 
UF. 

por la 

Detail loan disbursement 
procedures. 

Establish delinquency control 

-

-

Detallar los procedimientos para 
el desenbolso de fondos de 
prestcunos. 

Establecer mecanismos para el 

mechanins. control de la norosidad. 

b. Phase II b. Etapa II 

Once the issues identified in 
Phase I have been proerly coordinated 
into standardized operating policies 
and procedures, Phase II can bx>in. 
The )key cxnionents of Pliase II are 

Una ve7. los puntos 
identificalos en la Fase I hayan sido 
coordinados apropiadanente dentro de 
las politicas y procedimientos 
uniformes de oper.aci6n, puede empczar 
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loan anailysis, loan approval, and 1=i 
disbursa-x.nts anl collckctioris. It is 
*3tici e.. thit c r.-ierable training
and practice will take place before 


the res,>xntive institutions become 

proficient in the lenling phase of the 

project. Since there are sone unique 

areas of concern at each level of the 

cooperative sector in analyzityn, 

approving, an- disbursing loans, each 

level will be treated separately. 


EMU - Federation Level. At this 
highest level, the EMLU should be 
primarily concerned with the 
federation's ability to properly 
identify creditwonrthy cooperatives 
who have a good track record of 
exten-3ing credit to their 
memibers. 'Me federation must also 
have enough liqaidity to pay back 
the new indebtecness as it becomes 
due and payable. The ability to 

properly analyze the cash flw of 
the federation is crucial in the 

repayment analysis. 

Federation - Cooperative Level. 
At the next level down, the 
federation must intensify its 
efforts to correctly assess the 
credit lending capacity of it's 
member cooperatives. In order to 
achieve this, several actions are 
need. First, it is recommrended 
that each affiliated cooperative 
be ranked once a year on the 
performance of its own loan 
portfolio. The loan portfolios of 
the cooperatives should ba divided 
into the various types of 
enterprises financcd (i.e., 
agriculture, commerce, housing, 
handicrafts, personal loans, 
etc.). Once diviled, the 
respective divisions can bxe ranked 
according to their volume, yield 

.
la Fase II. Lo3 co:npo ont-s "ve .le 
la Fas II son el anlisis (1_2 ioz 
prest-an:s, su apro)acion, v ci.. y
cobro do los nnsmos. Se esora cLue Se
 

necesitarA considerable capacitaci6n y 
prActica antes de que las respo ctivas 
instituciones alcancen la eficiencia 
necesaria para la fase crediticia del 
proyecto. En vista de que existen 
algunas areas 'nicas de preocupaci6n 
en cada uno de los niveles dcl sector 
cooperativista con respecto al 
analisis, aprobacion y pago de los 
presta-os, cada nivel sera tratado
 
separadamente.
 

--	 UP - Nivel do Federacicn. A este 
alto nivel, la UF debei-A 
preocuparse principalmente de la 
babilidad de la federaci'n de 
identificar apropiadanente a las 
cooperativas confiables que
 
tengan un ben record en la
 
concesion de crLditos a sus 
miemi~bros. La federaci6n debe 
tambien contar con suficientes 
fondos para pager el nuevo 
pr*stamo a medida que el mismo 
venza y deba Pagarse. La 
habilidad de analizar 
apropiadamente el flujo de caja
de la federacion es crucial en el 
analisis de pagos.
 

Nivel Federaci6n-Coooerativa. En
 
el siguiente nivel inferior, la
 
federaci'n debera intensificar
 
sus esfuerzos para evaluar
 
correctamente la capacidad
 
cred-3iticia de sus cooperativas
 
miembros. Para lograr esto, se
 
rnecesita tomar varias acciones.
 
Primero, se reconmienda qe cada
 
coo]perativa afiliada se-a
 
clasificada cada a-fo con base al 
comportamiento de su propia 
cartera de prl stuiaos. Las 
carteras de pr6stamos de las 
coopmerativas deben dividirse 
entre los varios tipos de
 
emprosas fininciadas (pr 
ejeiplo, agricultura, co:nercio,
 
vivieiOa, artesanias, prC:cstnos
 
personales, et.c.). Una vciz h-iyztn
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With sido divi.iias, 	 2ctivas 
ty L> of informiation, the divisiones m.:.Aen set 
fe-Jeration can effectively stay c]asificadas de acuerdo' a su 
abreast of the p. rfornajce of its volumen, re.iimiento y tasa de 
mem ber cooperatives. 	 morosidad. Con este tipo de 

informaci6n, la federaci-n puede 
estar efectivamente al tanto de 
la ejecuci&n de sus cooprativas 

ani d, in']utvcy rate. this 	 lis re. _ 

miembros.
 

In conjunction with ranking the Juntamente con la clasificaci6n 
loan portfolio, there is a de la cartera crediticia, existe 
definite need to identify and. una definida necesidad de 

write off all uncollectible identificar y dar por cancelados 
loans. " In oreder to avoid tcdos los prestamos incobrables.
overstating earnins, it is 	 Con el fin de evitar utilidades 

recommended that all cooperatives en exceso, so recom>iedl~a qae 

cease to accrue interest for bok todas las coerativas cesen de 
purposes on loans that are acumiular los intereses para 
delinTuent over 90 days. If loan prop5sitos contables sobre los 
recoveries are made or prestamios que esten morosos mas 
delinquencies resolved, interest de 90 dias. Si se recupe.rasen 
can]be easily readjusted. In ad.gunos intereses o se resolviera. 

additicn to the cessation of la morosidad, los intereses 
interest accrual, it is pueden ser fa'cihnente 
reco-tnended that all loans over reajustados. Adena's del cese de 
six months deliquent be placed in la acwnulaciSn de intereses, se 
a selpirate liquidation acco-unt and recomienda que todos los 
adequate reserves be established prest-unos con una morosidad de 
to cover anticipated loan losses. m's de seis meses sean 
By doing these things, the trasladados a una cuenta de
 
cooperative will present a much liquidacion separada y se
 
more accurate picture of its 	 establezca una reserva adecuada
 

financial coty-lition and portfolio ipara cubrir las l'rdidas
 
quality when arplying for new esperadas. Al hacer. 6sto, la
 
credit. cooparativa presentara' tn cuadro
 

mucho m's exacto de su situacion 
financiera y su cartera 

calificara cuando solicite un 

nuevo cr6dito. 

Coorxrative - Member Level. At Nivel G9ooperativa-Aso-iado. Al 
the lowest or grass-roots level, nivel us bcjo existe una 
there is a real need for sound necesidad de habilidades 
credit skills. This necessitates crediticias sOlidas. Esto 

a greav-er level of skill on behalf necesita un nivel mas alto do 
of the loan officer in getting the capacitaci6n de parte del oficial 
necessary information frm the de pr~stanvos para obtener la 
farmer to properly process the informiaci6n necesaria del usario 
loan application. 'Me loan para tramitar apropiadamirente su 
officers must have a sound solicitud de cr6dito. Los 
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unfderstan:1in] of crolit, as well 
isof the tytxs of enterprises 
that they fiaice. Crtain rules 
of thumb arc necessary to help 

loan officers nature in their 

judgement and decision-miking 

capability. The single most 

important quality is the ability 

to discern good borrowers from bad 

ones. 


In order to properly strengthen 
the menbar cooperative credit 
department, it is recommended that all 
loan officers receive the support of 
the T[Ij. As part of the strerr.thening 
process, the TDU staff should plan 
field visits to both review new loan 
applications, as well as critique 
recently approved applications with 

the local len-ingyj officers. Much of 

the success of the entire Credit 

component will hinge upon the ability 

of the TM{U staff to reach out and 

strengthen local leadership. 

IV. Phasing of Key Implementation 
Actions 


The following comprises a listing 

of key actions over .,hich 

USAID/Guatenala must have some 

participation or control in order to 

assure effective implementation of the 

Cooperative Agremlent. During the 

life of the Progrn USAID/Guatemala 
will consult actively with the 
Recipient concerning all four phases 
of implementation. However, 
US AID/Guatcmala must be consulted or 
approve, cartain key phases of the 
Progjram as outlined b2low. 
USMD/Guatem-i.a will rely on the 
Project Manager to be in control of 
the impl.ementation of the Cooperative 
Agrcement. Any concerns or questions 

oficiales de cr&dito ,]cJxii pos, r 
una buecn coiprelrricn :1 
crtlito, asi com-o d2 lo:- tipoz de 
empresas quo financian. Se 
necesita algunas reglas generales 
para ayudar a los oficiales de
 
prestaro a madurar en su
 
capacidad de emitir juicios y
 
tomar decisiones. La cualidad
 
mas importante es la habilidad de
 
discernir quienes son los buenos 
prestatarios y quienes son los 
'alos.
 

Con el fin do fortalecer 
apropiadamente al departamento de 
cr-dito de las cooperativas, se 
recoienda que todos los oficiales de 
prestawo reciban el apoy'o de la UDT. 
Como parte del proceso de 
fortalecimiento, el parsonal de la UDT 
deber' llevar a cabo visitas de campo 
tanto para revisar las nuevas 
solicitudes de prrestamo como para 
discutir las solicitudes recientemente 
aprobadas con los oficiales locales de
 
crilito. Mucho del Cxito del
 
componente comp]eto de Cr dito
 
depender4 de la habilidad del personal
 
de la UDT para alcanzar y fortalecer
 
el liderazgo local.
 

IV. Programanci6n do Acciones Claves 
ecu-on
 

A continuacic)n se encuentra una
 
lista de las acciones claves en las
 
que la USAID/Guatcmala debe tener
 
alguna particilpaci6n o control con el
 
fin de .asegurarla irplantacion
 
efectiva del Convenio Cooperativo.
 
Durante la vida del. prograna la
 
USAID/Guatemala ten-drd consultas
 
frecuentes con C Recipiendario
 
relativas a las cuatro fases de
 
implantaci6n. Sin emlargo, la 
USAI/Guatemala dcb sere consultada 
o tener fLunciones do aproixicion en 
ciertas fases claves del programa 
diserndo a continuaci6n. La 
USAID/Guatemala dosignara al Encargado 
de Proyecto al control de la 
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al'bxjt irmpl]e'ncent-tion must first be 
prCsento to the Project Manager. 

Phase I: (First 180 days after 

signature of the Agreement) 

A. FELNAOAC, acting as the TrustFund administrator, will be 

responsible 
for the organization of
the EU; i.e., issuance of its bylaws, 
outlining of its precise

responsibilities and accounting 

system, composition 
of its
kiministrative Boards, and hiring ofIMU personnel. The lq4U must be
organized and approved by
USAID/Guatemala prior to the
disburseent of any stabili7,ation 
grants or credits under the Program. 

B. Advertisement, selection andcontracting of a technical assistsace
Contractor for the TIYJ and of a

Project Manager to monitor 

implemcntation of the project as a

whole: USAID/Guatemala 
 is delegated
authority under this Agreement,

subject to consultation with the

Recipient, to carry out the 

advertisement, selection and
contracting of such experts as soon 
as possible after the signature of

this Cooperative Agreement. 


C. Advertisement, selection, andprocurement of vehicles, furniture and

appliances 
 and office equipment 
necessary to. suppDrt the work of the
expatriate 
technical assistance team 
and the TDU: UShID/Guatemala isdeleqatod authority to carry out
these actions as soon as possible
after the signature of the Cooperative 

greement.
 

imp.intaci"n d21 Conveflo
 
Cooporativo. 
 Cualquier preoruaciSn o 
preg'unta relativas a la iman-taci6 
deben priraro ser presentadas al 
Encargado del Proyecto. 
Fase I: (Primeros 180 dias despues 

de la firma del Convenio) 

A. F1MAOAC, en calidad de

administrador 
del Fideicomiso, sera
responsable de la organizaci6n de la
UF, por ejemolo, descripcion de susresponsabilidades y sistemas 
contables, composi cin de sus Juntas 
kbministrativas, y contrataci6n de supersonal. Ii UF debe orqanizarse y
estar aprobada por la US.ID/Guatemala
antes del pago do cualesquiera
donaciones de estabiizacies
 
cr 6ditos dentro de este Prograna.
 

B. El anuncio, selecci6n ycontrataci6n do una firma de
asistenCia t 6 cnica para la ULIP y de unEncargado del Proyecto para ejercer
supervisi.6n en la implantaci6:n del 
proyecto en general: Dentro de esteconvenio se ha delegado autoridad a laUSAID/Guatemala con el visto bueno delRecipiendiario para lievar a cabD el
anuncio, selecci(n y contratacion detales expertos para el proyecto tan 
pronto como sea posible despus de la

firma de 
este Convenio Cooprativo. 

C. Anuncio, sole, -,6n y co:nora devehiculos, muebles y electro­
doinesticos y equipo de oficina
necesarios para el trabajo de lostecnicos extranjeros y la UDT: Se ha
delegado autoridkd a la
USAID/Guatemala para realizar estos 
pasos tan pronto como haya sido 
firmado el Convenio Cooperativo. 
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D. I COP an] CDN'XLr;?3P shall 
draft ati1 subxiit Ii: )leme-ntatio:n Plans 
to the R}cipient, a:id the latter will 
sen] them in to U3.UD/Z:to;aIla for 
approval during the first 90 days

after the signture of this 
Agreement. Such plans will outline in 
detail the training, audit service and 
other activities which these 
organizations intend to carry out 
under the Project, as well as the 
proposed counterpart to be provided by.

these institutions in support of their 
Project activities. 


Phase II: (within first 270 days 
after signature of the 
Agreement) 

A. Preparation of detailed 
operating plans-mnnuals, forms, 
internal accounting controls by the 
TDU governing the preparation of 
diagnostic studies and the delivery of 
technical assistance, training and 
salary incentive services to 
federations and memi>ar cooperatives. 
The TD(J shall prcxare detailed 
operating procedures and forms for 

implementation of the Cooperative 

Agreement Stabilization F\ind and the 

Credit Fund financed under this 

kjreement. Such plans and procedures 

will be reviewed by the r-10 and 

submitted bI the TiYJ to 

USID/Guatemala for its approval 

within 9G days of the contracting of 

the TWR technical assistance team. 


B. Design of the structure and 

operation of the Savings Protection 
lFund. Rhe TIX) shall carry out such 
design and submit it to 
USAID/Guatemmala for its approval 
within the first 270 days of the 
&reement. 

D. El INAO)P y la C RYX)?O-.)M
delbcrin rolactar y presentir los 
Planes de Ejecuci6n al R:!cipien:brio, 
y este los traslaJrA a la ,lision A;iD 
para su aprobaci6n durante los
 
primeros 90 dias despues de la firma 
del convenio. En estos pl-nes se 
describird detalladamente la 
capacitaci6n, servicios de auditoria y 
otras actividades que estas 
organizaciones intentan llevar a cabo 
dentro del Proyecto. En estos planas
debaran ta~rbien incluirse evidencia da 
su aporte de contraparte.
 

Fase XI: (Dentro de los primeros 270 
dias despues de la firma 
del Convenio) 

A. Preparaci6on por parte de la 
UDT de manuales-planes de operaci6n 
detallados, formularios, controles 
internos de contabilidad mae norman la 
preparaci6n de estudios de
 
diagnostico, la ayuda tecnica, la
 
capacitaci6n y los servicios de
 
incentivos salariales, de las
 
federaciones y sus cooperativas. La
 
UDT deberA preparar proceaimientos
 
detallados de operaci6n y formularios
 
para la ejecuci 6 n del Fondo de
 
Estabilizaci6n y Fondo de Cr&ito
 
finrincia,]o bajo este Convenio. Tales
 
planes y pro'--edimi.entos seran
 
revisados por la UF y sometidos par la
 
UDr a la consideraci6n de la
 
USAID/Guatemnala para su aprobaci6n
 
dentro de los 90 dias siguientes a la 
contrataci6n del grupo de asistencia 
teenica de la UDT.
 

B. Diseio d2 la estructura y 
oparaci6n de] Fondo do Proteccion de 
Morros. La UDT llevara. a cabo este 
diserio y lo sometei:A a consideraci6n 
de la USAID/Guatafala para su 
aprobacion dentro do los primeros 270 
dias del Onvenio. 
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C. Ti.J review an:1 [,UAII/Guateinula
approval cf- an , ) 
I-, r.... n .ithin 90 days. Plans 

after signature of the technical 
assistance contract. 

Phase III.: (Within one year after 

signature of the 
technical assistance 
contract) 


A. Identification of the first 3 

federations or memer cooparatives to 
receive diagnostic studies under the 
project. 'Dhe 'fLYJ will consult with 
USAID/Guatemala and the aministrative 
Board for Non-Reibursable Funds 
durin.g the process of its identifying 
the first 3 organizations to receive 
such studies. 


B. Submission of first 
participating federation or member 
cooarative Davelopment Plan which 
shall include propose,9 counterpart 
support to be provided by such 
organization in support of project 
activities. 'TVJ reviews, approves and 
suu.iits the plan to USID/Guatemala 
for its approval. Subsequent Plans 
will be analized and recommended bxy 
the TDU and approved by the 
Administrative Board -for 
Non-Reimbursable Rends. 

Phase IV: (Years 2-5 of the Agreement) 

A. USNID/Guateiala reviews with 
TDU anr FJU the results (e.g. income 
generation, decline in subloan 
delinquency, increase in coop member 
deposits) follwing first year 
implementation of the first 
Develonent Plan. 

C. &-visi6n por irte do la UIi' y
aprobacion da l UI ID/ukuc,., Jc 
los Pl'ne4 d- jecuci6n c(12 1:AJ? y, 

la ONFEOD? dentro de. los 90 dids 
siguientes a la firma del contrato de 
asistencia t cnica. 

Fase III: (Dontro del primer eaio
 
despu-s de la firma del
 
contrato de asistencia
 
tecnica)
 

A. Identificaci6n de las tres 
primeras federaciones o cooparativas 
asociadas que reciban estudios de 
diagn'stico dentro del proycoto. La 
UDT consu].tara con la USAID/GUtemala 
y la Junta Adininistrativi de Fondos no 
Reembolsables durante el proceso de 
identificaci6n de las tres primeras 
organizaciones que recibirain tales 
estudios.
 

B. Presentaciln del Plan de
 
Desarrollo de la primera federaci6n o
 
cooperativa participante, el cual
 
incluird apoyo proouesto de
 
contraparte, que sera proporcioaazdo
 
por dicha organiz,aci6n para reforzar
 
sus actividades de proyecto. Tal Plan
 
sera revisado por la UDF, y sometido a
 
consideracion de la USAID/Guatemala
 
para su aprobacidn. los planes
 
subsiguientes seran analizados y
 
recomenxiados por la UDT y aprobados
 
por la Junta Administrativa de PondAos
 
no Reeinbolsables.
 

Fase IV: (Abos 2-5 del. Convenio) 

A. [a USAID/Guatemala revisara 
con la UD? y la Ut los resultados (por 
ejemplo, generaci6n de ingresos, 
declinacion de la mrosidad en los 
sub-pr6stazvos, awunnto de los 
depositos de los asociados) despus 
del primer a o de implantacion del 
primer Plan de Dusarrollo. 
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B. Sui;ioni of first group of 
crelits by c-:j):. to I.MIJ f[r review an.] 
TIYJ for anproval. USAID/Guatemnala 
will review the first group of credits 
with the Recipient's aproval, but 
subsequent credits will only be 
reviewed by the TW and approved by 
the Adinistrative Board of 
Non-Reimbursable Funds. 

C. Completion of first external 

audit of all project op2rations and 
disbursements under the Program. 
USAID/Guatemala will prepare the scope 
of work for such auit and, will 
select and contract the external audit 

firm to carry out such work. 'This 
audit will be carried out within two 
years after signature of the 
Cooperative A/greement. 

D. Caoletion of mid-point 

evaluation of general implementation 

of the ]?roject to ascertain how well 

all executing agencies and all 

co;noonents are pe-rforming in their 
attainment of programmed project 
objectives. UShID/Guatcinala will 
preiare the scopie of %ork for such 
evaluation and, after discussions with 
the Recipient, will select and 
contract the external .evaluat-on firm 
to car)-' out such w)ork. Such 
evaluation will be initiated during 
the third year after signature of this 
Cooperative Agreement. 


E. Completion of Finzl Project 
evaluation. USAID/Guatemala will 
prepare the scope of "mark for such 
evaluation and], after discussions with 
the Recipient will select and 
contract the external evaluation firm 
to carry out such tork. Such 

13. Presentacion del p~imer grupo 
de cr&litos por parte do lus 
coo:oerativas a la UF para esturlio do 
la UDT. La USMD/Guatemala darA el 
visto bueno al primer grupa de 
cr&itos, ademas del visto buernj del 
Recipiendario, pero los cr'"itos 
subsiguientes serin estulia!dos por la 
UDT y aprobados par la Junta 
Administrativa de Prestamos.
 

C. Terminaci6n de la primera 
auditoria externa de todas las
 
operaciones del proyecto y pagos 
dentro del Progrzma. La 
USAID/Guatemala prepararA el alcance 
de trabajo para tal auditoria y 
seleccioaara y contratara. a una firma 
do auditoria externa para que lleve a 
cabo tal trabajo. Esta auditoria sera 
Ilevada a cabo dentro de los 3os ahos 
siguientes a la firma del Convenio 
Cooperativo. 

D. Evaluaci6n de medio-periodo dc 
la ejecuci6n general del proyecto para 
verificar col.Lo se esta'n desempa',-ndo 
todas las agencias ejecutoras y todos 
los componentes, para el logro do los 
objetivos progranmdos de1 proyocto. 
La USAID/Guatemula prepararA el 
alcanco de trabajo 3ra cada 
evaluaci6n y, despues do consultar con 
el Recipiendario, seleccionara y 
contratara a la firma de evaluaci6n 
externa que llevard' a cabo este 
trabajo. Tal evaluaci'n serA' iniciada 
durante el tercer afb de la firma del 
Convenio Copierativo. 

E. Evaluaci6n' Final del 
Proyecto. La USAID/Guatem,1ala 
prepararA el alcance de trabajo para 
tal evaIluacion y, despu6s de consultar 
con el Rcipiendario, seleccionara y 
contratara a la firp.A do evaluaci6ri 
externa quo llevara' a cabo este 
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evdluItion will b1.3 iniLiatc.l duri.aj trabvjo. Ta]. evaluaci6n se iniciarA
the fifth yer after signture of this durante el quinto aiio 

Cooj>erative r c..-n. In prc.:parin., 
its evaluation, the cvalucation firm 
will take into account the final 
report of th_ TiYJ technical assistarce 
team, reports fro.m external auditors, 
as well as informantion provided by the 

IN4U, COMIFECOTP, WAM? and 
participating federations and member 
cooperatives in the project. 

V. Spacial. Conditions: 

In addition to cooperating Yrith 
USAID/Guatemala in the attainment of 
the above key program implementation 
actions, the Racipient pCl-3es that it 
will perform the follwing: 

A. Followirj the life of 
project, the Recipient pledges to 
maintain the funds an.d other assets 
held by the re1U un ler the Project as 
the capital for a Cooperative 
Financial Institution. 90 days prior 
to the termination date of the 
Agreement, the lm-in AMinistrative 
Board will submit to USID/Guatemala, 
for its approvl, a plan under which 
the Ioan A-ministrative Bard will 
acquire the legal, conmrcial and 
fi,-incial support to p'rovide viability 
for a Co-operative Financial 
Institucion. The plau will include an 
accounting] of paLrticipating 
federations' accumulation of share 
capital acquire-d in the aforementioned 
financial institution. An 
implementation plan will be required 
before USAID/Gutemla's approval. 

despaIs de la firIu 30el Convwiio 
(ooperativo. Al preparar su 
evaluaci6n, la firma de evaluacion 
tomarA en cuenta el informe final del
 
grupo de asistencia de la UD, los 
informes de los auditores externos,
 
asi com la inforin-aci6n propxrcionada 
por la UF, la DNFEOJOP, la I Z.kCOP y 
las federaciones y cooperativas que 
participan en el proyecto. 

V. Coniciones Especiales 

Men-s de cooperar con la
 
USAID/Guatemal.a en el. .o-jro de las
 
acciones de ejccuci0n arriba
 
descritas, el Recipienr-ario se
 
coipromete a levar a cabo lo
 
siguiento:
 

A. Daspues de la terminaci6n del 
proyecto, el Rcecipiendario se 
compromete a mntener los fondos y 
otros activos en pzoder de la UF para 
el Proyecto, como capital para una 
Instituci6n Financiera Cooparativa. 
Noventa (90) dias antes de la fecha de 
terminacion del Convenio (PACD), la 
Junta A'ministrativa de Prostamnos 
somteri, a consideraci6n do la 
USAD/Guatemala, para su aprobaci6n, 
un plan lxijo el cua]. la Junta 
Administrativa de Prestanyms adquirirA 
apoyo legal, comrcial y financiero 
para dar viabilidad a una Instituci6n 
Coop2rativa y Financiera. E1l plan 
incluirA uni record de la acumnulacion 
de los' participxantes sobre el capital 
adquirido en la institucion financiera 
arriba mencionada, por parte de las 
federaciones afiliadas. Sera' 
requerido un plan de inpllementaci6n 
antes do la aprobaci6n do la 
USAID/Guatemala. 
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B. T ve R- . irint shnll provide. 
the office ir--cehrinb-i re.rources 
supL-ort r.eces.ary for the efficient 
Trust Funs oxration throtrgh the EMU 
during the life of the program (LOP). 
Such support will be evidenced by a 
sequential Implae~ntation LIetter from 
AID approving an administrative 
support plan sabmitted by FSNAmAC to 
the I3U. 

C. The Recipient, in cooperation 
with other federations and member 
cooperatives, will ma-he best efforts 
to obtain from9 R iNDISA a 
non-disturbaxnce agrcement, 
satisfactory to A.I.D., during the 
first year of the project. 

D. All technical positions of 
IPAU, TDU are considerced key positions 
and therefore, can not be filled,
change3, replce, or removed without 

the prior written approval of the 
Chief, Office of Rural Development or 
his designee. 


VI. Reports, Evaluations, Audits 

Te Recipient in cooperation with 
and' with su,.)Drt frcii the Project 
Manager, TIYJ u.d BMU shall prepar3-
quarterly, annual an.en-of-project 
reports. A yearly inplementation plan 
with b l'gets shall be submitted to 
USAID/Guatemala no later than the 
secon.3 week of December. 'This plan 
and budget must be approved by 
USMID/Guatenmala prior to the use of 
new year ftuds. 

B. El Recipienlario d: " 
proporcionar el espacio de of icina y 
los recursos hLranos que sean 
necesarios para el buen fwucionamniento 
del Fideicomiso a travAs 4e la UP 
durante la vida dal proyecto (LCP). 
Tal ayuda seri garantizada por una 
Carxta de Ejecucion de AID qga apruebe 
un plan de apoyo a-:inistrativo a la 
UF entregado por FFNqAOOAC. 

C. Durante el primer afo del
 
proyecto, el Recipien-ario, en
 
cooperacion con otras federaciones y
 
cooperativas, hart. tolo el esfuerzo
 
posible por obtener el comoronu so de 
M-NDESA, satisfactorio a la AID, de no 
cobrar pr6stanos peilicrtes con cargo 
a fondos del Proyecoto. 

D. Todos los puestos t~cnicos del 
UF, UTD son considerados puestos 
claves y p)er lo tanto, no pueden ser
ocupados, cambiados, reoeiplaz-ados o 

eliminados sin previa aprobaci6n 
escrita dA Jefe, Oficina de 
])asarrollo Rural o su deleado. 

VI. Infoinnes, Ealuaciones, Aulitorias 

El RecipiendOario en cooperaci6n y 
con el apoyo del Jefe de Proyecto, la 
UDI y la UF preparar~n informes 
trimestrales anxuales y finales. Se 
presentara- a consideraci'n de la 
USAID/Guateinala un plan de 
inplantacion con presupuestos a mas 
tardar la scegunda smiana de diciembre 
de cada ario. Este plan y presupuesto 
deberain ser aprobados por la 
USAID/Guatmwla antes de utilizar los 
fondos del nuevo a. 
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A. Eiuluitio:n Plan 
 A. Plan de Ovalaci6n 

During the implementation of the. 
Agreement, three separate but 
interrelated evaluation activities 
will b-- oonducted. These will be the 
primary responsibility of the Project
MIanager and designed for the purposes 
of: a) measuring the progress of 
activities against the general 

implementation plan and periodic

plamning duri-g Project life aidh' b)
measuring the impact or.results of 
Project interventions as stated in 
terms of gcal, pIyapose and outputs in 
this docmient. With the exception of 
the final evaluation, the interim 
measurements of proress and 
achievement will ba performed not only 
for pof 'kceping score" of 
events but also as an aid in 
implemmcntation. 'These exercises may 
point out such factors as a changing
environent, suggest sh ifti nq emphasis, 
or in~icate opportunities unforeseen 
initially. 'They will surely guide
short-range planning conducted either 
yearly or by business cycle of the 

participating cooperatives. 

B. The Tracdng Stem 

A T7'acking. System for the second 

quarter of Project implementation 

shall be established. This system

will be established on the basis of 

};ey events in implementation and 

target dates for their 
initiation/copltion. This system


,,sh uJ.d also reflect expenditures 
against budget projections and be 
structured in such a way as to be the 
principal source of inlonnation used 

normally by USAID/Guatemala in 
quarterly review exercises. Periodic 


Durante la ejecuci6n 30l 
Convenio, se llevurrAn a cabo tres 
actividades de evaluacio1 separadas 
pero interrelacionadas. Estas estaran 
a cargo del Encargado del Prayecto y
estar'n diseriadas para propo'sitos de: 
a) medir el progreso do las 
actividades contra el plan general de 
ejecuci6n y la planificaci6n perio6lica
duranhte la vida del Proyecto; y b)
medir el i.mnpcto o resultados de las 
intervenciones del Proyecto en
 
t6rminos de objetivos, propositos y 
resultados descritos en este
 
documento. Con excepci6n do la
 
evaluaci6n final, las medidas
 
interinas del progreso y 1cjros serAn 
llevadas a cabo no solo para 
prop sitos do "m,mtener un recuento" 
de los eventos, sino tambi6n cXmO urna 
ayuda para la ejecuci6n. Estos
 
ejercicios resaltaran factores tales 
como el c~ulbio en el ambiente, 
sugerencias de cambio en el enfasis, o 
indicara'n oportunidades no previstas 
inicialmente. Estas medidas servirAn 
de gula para la planificacic'n de corto 
plaza que se ].love a cabo ya sea 
anualinente o por ciclo comercial d2 
las coope rativas participantes. 

B. Sistema de Verificacion
 

Debera establecerse un Sistemna do
 
Seguimiento durante el segundo
 
trimestre de la ejecuci6n del
 
Proyecto. Este sistema se establecerA
 
con base en los eventos claves de la
 
ejecuci6n y ].as fechas meta para su
 
i .. Este
iciaci./trniici6n. sistema 
debera tambien reflejar los gastos
 
contra las proyecciones 
presupuestarias y estarA estructurado 
de tal formi quo constituya la fuente 
principal de informaci&i usala 
normalmente por la USAID/Gu.ateminla en 
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rcpoirting b Project staff will be 
structuro in fornit ani content to 
inClule trdci*rtl indicators; an 
overall tracking report prcopared by 
the Project 'Ianager will be largely a 
summary of these indicators as well as 

contain a brief text explaining 

variations frci projections. 


C. The Mid-Project Evaluation 

Wring the tenth quarter of 
Project ioplementation, a mid-Project 
evaluation is scheduled for the 
principal purpose of exandning the 

process and content of interventions. 

Althoin-h an external consultant will 

b> called in to direct aml coordinate 

this evaluation, the principal input 

will come froan 1ey staff of the 

Project and] participating 

institutions. 'ib those intimately 

familiar with the Project and 

participating institutions, searching 
questions will b- posed requiring 
reflection, analysis and a 

conscientious appraisal of the 
mid-point status of the Project. A 
sznmqe of these questions which may be 
posed during the exercise includes: 

- Are the basic assumptions and 
rationale of the Project valid? 
Was the Project conceived in 
realistic, practical terms and in 
accordance with the predominant 
thinking of cooparative leaders? 


Cus ejercicios trinestrales de 
revisi6n. La presentaci6a do informes 
peri6dicos por parte del [personal del 
Proyecto sera- estructurada en forma y 
contenido clue incluyan los indicadorzs 
de verificaci6n; un inforne general de 
verificaci6n preparado por el 
Encargado del Proyecto sera en su 
mayor parte un resumen de estos 
in-3icadores y contendra una breve 
descripci6n que explique ].as
 
variaciones de las prcyecciones.
 

C. La Evaluaci6n de Medio-Periodo 

Durante el d~cirro trimestre de la
 
ejecuci6n del Proyecto, se programara'
 
una evaluacion de Medio-Periodo con el
 
prop,'sito primordial de examinar el
 
proceso y contenido de las
 
intervenciones. Aunque se llainara a 
un consultor externo para dirigir y 
coordinar esta evaluaci6n, la 
contribucion principal vendra del 
personal clave del Proyecto y las 
instituciones participantes. Se hartn 
preguntas a aquellos quo esten 
estrechamente familiarizeldos con el 
Proycoto y las instituciones 
participarites, las cuales requeriran 
reflexion, analisis, y una evaluacion
 
concienzuda del estado del Proyecto a
 
Medio-Perlodo. A continuacion se da 
una imuestra de las preguntas quo se 
har- n durante este ejercicio. 

- Son validas las presunciones 
b'sicas y la razon del Proyecto? 
F ie el Proyecto concebido en 
terminos realistas y practicos y
 
de acuerdo con el p.ensamiento 
predoininante de los lideres 
cooperativistas?
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Are ther olicies and practices of 
the Projtct intervontions 
(InstituLion Building, 

Capitalization and Cre]it) 

understoo.l, supported arnd 
practiced as envisioned? Are 

these in concord:ance with the 
philosophy ai goals of the 
participating cooperative 
institutions? 

Does the structure of the Project 

work; is there sufficient 

coordination, direction, 
represhntation in the system to 
make it functional and effective? 

Are the resoxurces of the Project 
being appli.e in a reasonable, 
effective iwmnner, e.g. is the 
technical assistance appropriate; 

does the recapitalization and 
credit work; is the training on 
the inark? 

- What changes in emphasis or 
direction are called for during 

the remaining life of the Project? 

Although USAID/Guatemal-a Project 

officials will be fully appraised of 

the results of this eiialuation and in 

fact may participate in the process, 

it is primarily internal in its 
focus. Reco.n-nci-ations for 
significant chuiges in the Project 
design or inplementation as a result 
of this evaluation will be considered 
by the USAID/Guateimala and acted on 
as a appropriate, 

Est'n las Ixliticas y prActic's 
de las intervencioncs dzl 
Proyecto (InstitucioijIli-lad, 
Capitalizaci6n y. Criito) siendo 
comprendidas, apoyadas y 
practicadas cow se pens6? Estan 
las miszaas de conforniidad con la 
filosof)a'y objetivos de las
 
instituciones cooperativistas
 
participantes?
 

Da resultado la estructura del
 
Proyecto; existe suficiente
 
coordinacion, direcci6n, 
representaci6n en el sistena para
 
que el mismo sea funcional y
 
efectivo?
 

Estan los recursos del Proyecto
 
siendo aplicados en forma 
razonable y efectiva, por
 
ejemplo, es apropiada la 
asistencia tccnica.; dan 
resultado la recapitaliz aci6n y 
el credito; es la capacitaci6n 
adecuada? 

Qa' cambios en 6nfasis o 
direcci6n se necesita efectuar 
durante el resto do la vida del
 
Proyceto?
 

Aun cuando los Oficiales de 
Proyecto de la USAID/Guate;nala estar~n
 
copletamente informados de los 
resultados de esta evaluaci.6n y en 
efecto porx n participar en este 
proceso, el mismo es prinotrdialmente 
interno en su enfoque. La-s 
recomeidaciones de cambios 
significativos en el diseio o 
ejecuci6n del Proyecto com.-, resultado 
do esta eva].uaci6n seran consideradas 
por la US&%ID/Guatemala y se to-ara la 
accion apropiada.
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D. Tihe Fin-I D'alation D. i-E..iueionJ.inal 

Within three ronths of the end of 
the Project, USrUD/catemala will 
contract for approximaktely two 
person-months of external consultant 
services to perform a final evaluation 
of the Project. Of paramount Interest 
in this evaluation is a measuremient of 
the degree to which the effort 
produced the expected or planned 

results. Both the tracking system 
data and mid-term evaluation 
conclusions will 1> utilized to trace 
the evolution of the .,ork as well as 
notiny any iro0ifications in planning 
done during the Project life. 

USAID/Gatem-ala recognizes that 
institutional building and 
strengthening is a dynamic, often 
imorecise and unpredictable venture, 
especial.y in light of political and 
emno)!xic uncertainties facing Central 
Anerica during the period of Project 
implementation. The final evaluation 
must, without co:iipro:nis2ing 
U-AID/Gaatemna]a evaluation guidelines 
and the discipline of measurement, 
take into consideration external 
factors when ieasuring achievement, be 
they positive in terms of unforeseen 

opportunities or negative in terms of 

unexpected problems or obstacles. 

Dontro de los tres meses 
anteriores a la finalizaci6n del 
Proyecto, la USAID/Guatemala 
contratara'aproximadamente dos 
meses/p:rsona 'doservicios do 
consultoria externa para Ilevar a cabo 
la evaluaci6n final del Proyec<to. Es 
de suno inter's en esta evaluaci6n la 
medida del grado en que los esfuerzos 
prcdujeron los resultados planificados 
y esperados. Tanto los datos del 
sistema de verificaci6n cao las.

oonclusiones de la evaluaci6n de
 

"iio-peric3o
serLn utilizados para
 
marcar la evoluci6n del trabajo asi
 
como para notar cualescuiera
 
nodificaciones en planificaci6n
 
efectuadas durante la vida del
 
Proyec to.
 

La USIID/Guateala reconoce que 
la institucicnalizaci6n y 
fortalecimiento constituyen una 
empresa din- mica y a menudo imprecisa 
e impredecible, eopecialmente on vista 
de las incertiduinbres politicas y 
econ&nicas que confronta Centro 
Am6rica durante el periodo de 
ejecuciXn del Proyecto. Ea evaluaci6n 
final debera, sin counprometer los 
lineanientos de evaluaci6n de la 
USAID/Guateiala y las disciplinas do 
medida, tomar en consideraci6n los 
factores externos al medir los lo.ros, 
ya sean positivos en t6rminos de 
oportunidades imprevistas o negativos 
en terminos de probl.enas u obstaculos 
inesperados.
 

- 3I­



TIhe ri;i~ary rcfcrcnce for 

mcw..suri.j a,_hieve=
.t in the Project 
will I>- indiciators dravawn from the 
assessments of selected cooperative 
institutions prepared prior to Project 
design and the diagrnostic studies 
dram up jointly by cooperative and 
spcialist staffs during early 
ij: lementation. Lkavelolment plans, 
derived from these diagnoses, will 

provide sequential and progressive

benc)mrrks of cth Project inputs and 
impact in the client or participating 
institutions at the point of 
termination. The verification of 
financial indicators will also be 
aided by periodic: audits scheduled for 
participating institutions during 
i rleimentation. 

VII. 	 Mcx3ifications and 
Interpretations to the Agreeent 

2b assist the Recipient in the 
iiiplementation of the Agreement 
USID/Guatenula from time to time, 
will issue Sequential Implementation 
Letters (SIL's) These SIL's will 
furnish additional information about 
nutters stated in the Agremnent. The 
parties may also use joint.y 
agreed-upon letters to confirm and 
record their mutual understinding on 
aspects of the implcmnentations of this 
Agreement. Secnetial Implementation 
Letters cannot be used to amend the 
text of the Agreement , but can be 
used to record agree-ments, revisions 
or exceptions which are permitted or 
required by the Agreement. 

La primera referencia para m Jir 
los locjros f.:1d Proyecto ,.ran los 
irylicadores icados de las 
evaluaciones do instituciones 
c.ooperativistas seleccionadas, 
preparadas antes del diseio del 
Proyecto y los estudios de diagm~stico 
prepirados juntamente por las 
cooperativas y el persoial 
especializado durate las primeras 
etapas de ejecuci6n. Los planes de 
desarrollo derivados do'estos 
diagr6sticos, proporcionar~n una gula 
secuencial y progresiva tnto de las 
contribuciones al Proyecto coa-o del 
impacto sobre -I cliente o 
instituciones participantes en ei 
punto de terminaci6n. Ia verificcicni 
de indicadores financieros tambien 
estara respaldada .or aziu5itoras 
peridicas programadas paira las 
instituciones pIrticipantes durante la 
implultacion. 

VII. 	 !blificaciones e Interpretaciones 
del Convenio 

Para ayuc.ar al Recipiend-ario en
 
la ejecuci6n de este Convcnio, la
 
U.SID/GateC'aIa, de tiempo en tie. po,
 
emitira Cartas de Ejecucion Numeradias
 
(CEN's). astas CW's proporcionariin
 
informaci6n adicional sobre los
 
asuntos indicados en el Convenio. Las 
partes pzxa-n tainbicn utilizar cartas 
convenidas conjuntaoente para 
confirmar y registrar su mintuo
entendiriento de Jos as otos de la 
ejecuei6n del Proyecto. Las Cartas de 
Ej(cuci6n Nunmeradas no podrin ser 
usadas para erimendar el texto del 
Qnvenio, pero pueden usarse para 
registrar convenios, enmiendas o 
excepciones que sean permitidas o 
requeridas por el (onvenio. 
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VIII. Counterrnrt 31_get 

Counterpart contribution under 


this agreement will consist of 

administrative support (office space 
and- secretarial support) by FINACOAC 
to the M3.4U; and other assets and 
credit lines from F[IACOAC which 
co3 lement this Ajreement. 
Furthernfare, the Recipient will 
contribute with Q20,000 as an 
investment to the Trust Agreement. 
Tne same contribution will be made by 
the rest of Federations which want to 
participate in the loan operations. 

The counterpart contribution to be 
provided -y the Recipient du-irg LOP 
is indicated in the Financial Plan. 

VIII. 	 Estinmicirn del Pre-uxiasto de 
ContraT-r t .da 

La contrapartida.bajo este 

Convenio consistira de ayufl 
administrativa (espacio de oficina y 
servicios secretariales) por parte de 
la FENAIOAC a la UF, adenIs de otros
 
activos y lineas de credito de
 
FFAODAC que complementen este
 
Convenio. Ademas, el eci pi-endario
 
contribuira con Q.20,000 co.o wua 
inversion al Fideicomiso. Igual 
contribucini deberan hacer el resto de 
Federaciones clue particir>en on las 
operaciones de pr6stains. 

La ccvntraparticda a ser 
suministrada por el Recipiendario 
durante la vida del Convenio est4 
indicada et el Pl;A Financiero. 
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NIANI)ATOI' ,TANDA Q0 PROVISIONS FOR 
NON-U.S., NONG;Ot'l,,N,iI'." (,!ANT" 'S'NTIAI, ' 

IN0-IX OF
 
MANDATORY "TANDA ) PROVISIONS
 

I. Allowable Costs 	 8. Nondiscrinination in Fedcrally 
2. Accounting. Audit and Records 	 Assisted Programs 
3. Refunds 	 9. U.S. Oflicials Not to Benefit 
4. Revision of Grant Budget 	 10. Covenant Against Contingnt Fc'c, 
5. Termination and Suspcrision 	 !1. Nonliabilily 
6. Disputes 	 12. Anendments 
7. Inelipible Countri s 	 13. Notices 

Tle following standard provisions are mandatory for use in all grants with non-U.S.. nongovcrnnirntil organizatiins.
 
When thesce Standard Provisions arc u.cd for cooperative agrecnilcits, [he following terms apply:
 

"Orantec- nmans "Recipient,"
 
"Grant" mcans "Cooperative Agreement," and
 
"All) Grant Officcr means "AID Agreemeni Officer."
 

1. 	 ALLOWAHLE COSTS (NOVEMBER 1984) 2. ACCOIN G.IN(,AUDIT, AND RECORDS
 
(NOVEMBER 1984)
Thle grantee shalt bc reimbursed for costs incurred in 

carrying out [li purlioscs of this grant which are deter- (a) The grantee shall mlaintain - hook.%. records.
 
mined bv tie grant olficer to he rca onable, allocable. documents. and other evidencc in accordance' wih the
 
kind alloy'able in accordancc with the terms of this grant grantec's usual accounting procedures .:,. snfticienilv
 
and the cost principles (hercinalf'ter rc'crred to as "'ap- substantiate chargs to the grant. The grantee's financial
 
plichle cost principles") in f'llecl on the dle of this grant. IiranaglfienIenIsystem shall provide for the fiolowing:
 
which arc atiached.4 (I) Accurate, current. and complete disclosiure for
 

(a) Rctum',ubl~e. Shall mean those cost. Ithat do not ex- cach AID-sponsored project or programinl accordance 
ceecd those which would he incurred by an ordinairily pru- with the icportin,, rquirements ofthis grant. While All)
 
dent iprson in the conduct of normalI business., requires reporting on nIliaccruil ibasis, the rantee shall
 

(1) A!locabi, c.sts. Shall me1an those cost.,; which ire not be. required to establish an accrual aeccinllil! sysll
 
necesstry to the grant. lut shall declIop such accrual dat;u for its r.cpnr., on the
 

(c)/lll'valeCost.s. Shalill mli thosc costs which imu. basis Of. an allal)'sik Of the dIumentalion oil hand.
 
conflorn to any Iimitations set foilh in this grant. (2) Records that identily adequately tie montrce and
 

(d) Unallowable costs., direct or indirect. include bill application of f'inds for All)-sponsored activities. " mli,
 
are not Iited ito the following examples: Advertising. records shall Icontain information peraining h)
t:.ederl
 
had debts. cont ingencies. enciwlainnient, fines and iwards. alllhoni,/l ions., obligations. ullohligated balances.
 
p naltics. interest. iund raisinp. investment inanagenrent assets, oulaiys, and income.
 
costs. lose.s o other awards. taxes, first class air fire (3) Ellective control over and accuintallilit" for all
 
Unless specifically approved, certain relocation costs., ind fhnds, proerly,. and othcr ass ls. Grantee shall adetlitcly
 
professionall ser'ice cn:,ts incurred in connection vith safeguard all such asels and shall enisure that they are
 
litigation alainst Ii;h U.S. Government. and or ianization used solely or atahorized purposes.
 
or reor-anization cotm. Additinnally. iublic infornatiui n (4) Comparison ofi actual oullays with biludget
 
.%ervice cmst;are mnallhiwablI as inlirect costs. The amonits for .ach !nranlt.I:iilincIal inflii ori
ifp- ati on Should Ire
 
plicable cort principles do atthorize sonm of tilh above related to pertliritince 'and init-cost dai whenever
 
listed un;illowable costs in :appropriate circumstances. appropriate.
 
Prcir to i ntirrin g a quest inablle or unique cost, tie (5) Accountiilg records ihat are suippored 1b),
 
riroltc hiiold obtain tile oflicer' s written tecter- will ideli t\ . segregatl
-rantl Ictic uneilat ion that at a liin iiiUniim 

milii iln s tn w 'ci t will tic allowable. rlilhi c. anrid recrid all co.,is incurred uinde -I
lhtler th acci arnii 

and which hilly disclose (i) tIre anount and diNpositiil 
I)' Ihe grantee of th' prweds of sich assistlxic, cii) le 
total cos of tIhe proctk- or uirderiakilig iii ollnC.'ctilul with 

ONOT: OMIB Cirltar A-21 shill apply lco which Such assistanice i givei or ised, (iii) the aielaii 
iiniver.ities. rf' that polliton of the ct%. fif the project or unettmig 

OMI ('irculal A-122 shi~ill apply to tipliliel by olthr ,linices. and (iv) utch vlihier'ict'mids a% 
all oier ln.li-prollts. will facililate an ellfectivt! audit. 

AID 142(-.53 (I-S) I 
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(b) The pr-,itee shall preserve and flike avalable such 
records for amjn:lnaion and audit hy All) and rhe Comp-
troller General of the United States, nr their authorized 
rcprescntaties, (I1)until the expiration of three )ears from 
the (late of terminalmon of the grant and (2) for such longer
period. if any, as i.; required to complete an audit to 
rcsolve all questions concerning expenditures unless writ-
ten approval has been obtained from the grant officer to 
dispose of the records. AID follows generally accepted
accounting principles and auditing standards in determin-
ing that therc has been proper accounting and use of grant
funds. The grantee agrees to make available any further 
information requested by AID with respect to any ques-
lions arising as a result of the audit. 

(c) The grantee shall require subgranices to adopt the 
standards in paragraph (b) above. 

3. REFUNDS (NOVEMBER 1984) 

(a) If use of the AID funJs results in accrual of interest 
to the grantee or to any other person to vhom the grantee
makes AID funds available, the grantee shall refund to 
AID 	the amount of interest accrued. 

(b) Fund,, obligated by AID but not disbursed to the 
grantee at the time the grant expires or is terminated shall 
revert tt) AID. except for such funds encumbered by the 
graitce by a legally binding trans;!ction applicable to this 
grant. Any funds disbursed to but not expended by the 
grantee at the time of expiration or termination of the grant
shall [be refunded to A11). 

(c) if. at any time during ihe life of the grant, or as 
a result of final audit. it is determined b) AID that funds 
it provided under this grant have becn expended for pur-
poses not in accordance with the terms of this grant,-the
giantee shall 	refund such amount tn AID. 

4. 	 REVISION OF GRANT BUDGET (NOVEMBER
lggW) 

Na *Fhe approved grant budget is the financial expres-
sion or the rantee, programn isapproved during the grant
award proce.. 


(h) The grantce shall immediately request approval
ftrot the grant officer when there is reason Io believe that 
withiin 1he next 31) calendar tays a revision of the approved

lrant %\ill he necessary for al lit thehudgct ing 
reasons: 

( I ) To chang!e the scope or the obiectives oil' the pro-
ject and/or revie the funding allocated amnong project

objectives. 


12) Additioial fund ing is needed. 
(3) The grwitee e\pect% the anount of AID 

aitlmoried fund\ it exceed its nceds by more than S5.(0X) 

or five prccni ,f the All) award, vklhicheser i\ greater. 


1) TheI:r.mnee plja., I ianler 
 unds budgeted tar

Itlirect cot.s I ab.ub increases in threctwct sor ice 

vers;i. 

All) 1420-53 (l-85) 
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(5) The grantec intends to contract or s-.ll,..rant any
of the work under this grant, and such ctn: al,,. or 
subgrants were not ircludCd in the approed grant nudger.

((c) Except as required by other provisions or th;-. grant 
spccifically stated I be an exception.from this provision.
the Government shall not t. obligated to rehinhurste the 
grantee for costs incurred in cxcess of the total amount 
ob!igated under the grant. The grantee shall not be 
obligated to continue performance under the grant (in­
cluding actions under the "Termination" proviion) or 
othcrwise to incur costs in excess of the amount obliigated
under the grant, unless and until the grasi! officer has 
notified the grantee in writing that such obli!,atcd amount 
has ben increased and has specified the new grant total 
amount. 

S. TERMINATION AND SUSPENSION 
(NOVEMBER 1984) 

(a) For Cause. This grant may be terminated for cause 
at anytime, in whole or in part, by the grant officer upon
written notice to the grantee. whenever it is determined 
that the grantee has failed to comply with the conditions 
of the grant. 

(b) For Conve nience. This grant may be terminated I'or 
convenience at any time by' eithcr part'. 'n whole or in 
part, if both parties agree that the continuation of the grant
would not produce beneficial results commensurate with 
he further expenditure of fund:-. Both parties shahl arec 

upon termination conditions. including the effectie date 
and, in the case ofpJ)arti;al terminations, the portion it) be 
terminated. The agreement to terminate shali be set forth 
in a 	 letter from the gratt officer to the grantee. 

(c) Tcrmination Procedhires. Upon receipt of and in ac­
cordance with a termination notice as specificd :n either 

paragraph (a) or (b) above, the grantee shall take im­mediate action IC) minimize all expenditures and olia­
lions financed by this gr:nt and shall cancel such uhiqui­dated obligations whenever possible. Except as provided

below, no further reimbursement shall be inide a:er the
 
cl'tective date 6fcrmination. The grantee shall s\ ithin 30
 
calendar days after the cflfccie date ofsuch termination 
repay to the Government all uncxpend-d All) find, hich
 
arc not other\vi.e obligated by a legally bindin, 
 trm.nac­
tion applicable to lhis grant. Should the funds p.1it 
 ny tie 
Government to the grantee prior to the cllcClic date of
the termination of this grant be insulfficicnt to c'o\, r the
grantee's obligations in the legally binding ran,.:t it i.
 
tihe grantee may submit to the gover nment Within th) 
 alen­
(far days at er the effective date of.such tleilinat, i a%\ri. 
ten claim coverin such obligLations. The grant ift.cr shall
determine the amount(s) to be paid by the (Itlhsernlnenl
It)the grantee uitder such claim ;1 accordance .htI the 
apl,licable cost principles.

(di) .Si./;'niitit: Tc'inatitii .fr (uneilcci ('its 11tll. 
nattc%. If at any line All) lctermines that c ,lhln 
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of tundi ug for a p ogrj n should bc :.uspcnded or ter- by this grant on the b-sis of rce. color. national origin. 

In l,iit a e.handicap. or sex.,Iiiiilitid ) , . ,1%..ti% not the national ill-
iftlic Um 'icdSl.cs or 111.11 be in %ilialiotntlic%-l it %iuihl 


tlan applicafble li'.v,. tn AI r.:>. tI)lim, not Iceto 9. U.S. OFFICIALS NOT TO 11:N I' I T
 

thc grantee. ,uspend i:,i,tin: :md prohibhit the grantee (NOVI.M HER 1981l
 

frion incuirrinjg, additional old tOns chargeable to tis No member of'or delegate to the U.S. Congress or resi­
grant (ither than necessary and proper costs in accordancc
 
with the terms of this graint during llhperiod of suspcn­

or par[ or this grant or to any benefit that may arke
 
sion. 	If the situation causingthe st,pe'nsion continues for 

thercfrom: but this provision shall iot hc construed to cx­
tend (o this grant if mau¢ with acoq)oraiion for its general
 

writien notice to the granice and cancel that portion of benefit.
 
this grant \hichlhas not been disbur.sed or irrevocably
 
committed to third parties. Financial settleinict of this
 

1984)(NOV E NAMBER 
grant shall be governed by tiletermination procedurcs 


specified in paragraph (c) abovc.
 

The grantee certifies that no person or selling agency
 

6. 	 DISPUTES (NOVEMBER 1994) "has been empl)yed Lor retained to solicit or secure till% 

grant upon an agreement or undtrstanding 'tra7comi.­
(a) An)' diSpule tinder this grant shall be decided by 

rant officer shall furnish the \io. prcentgL, brok crag.or contingent ee cxcept h.;na 
the All) grant officer. The 

rc onfide 	 employees or bona fide established comm-rcial orra n t c ; 

finaI selling agenciesC.rantee maintined by the 1 r the put­
p:: ,wr i t t e n c o p y o f fil e d ec i s i o n.	 cl n R i i e Ma t i ed b th g r i e f r h e p ­

(b) Decision,(of the AID grant oftcer shall bet ofpose of'securing business. For breach or violatiion of'this 
o' recpt ofthe decision of tle certification. AID shall havc ihe richt to can'cel ihis grantike decision to the Ad­

girant officer, the granice ippcals 
without liability or. io deduct from the grant amount. tir 

ministrat or of All). A nv appeal made MtLncr this provi- otherwise recover. the fill amount of each commission. 

sion shall be in writinu' aind addressed to the Ad­
inistrator. Agency for Internalinal )evelnpment, peretage. Irokerage. or contingent lee. 

\'ashiminit. I).C. 20523. A copy of the appeal shall be 
concurrently furnished to the !crant officer. 
(C)In coMnection \,iihany appeal p1rt'eeding tinder this All) hlocs not assume liability for any third party claims 

provision. the gramtce shall be given an opportunity to for damages arisin o11utof this grant. 

be heard and it)offer e%idence insuppoet of its appeal. 
(J) A decision under this provisit by the Ad- 12. AMEgND.IENT (NOVEMBER 198-1) 

ministrator or an authorized repre.,cnitative shall he final The grant may be amended by formal modifications to 
unless overruled b a court of competent jurisdiction. the basic grant document or by means ofan e\change itl" 

fcilotmegae.	 appropriate7. 	 INE-LIGIBLEI COUNTIES (NOVIEMBER 19S4) letters between the grant offii'er and an il­
ficial of thiegrantee. 

Unil'ss other%. ise approved by the AID grant officer. 

no funds will e expended lir costs inctiiied in countries 13. NOTICES cNOVEMBER 1994 I 

inliihle tbr avitance iider the Foreign Assistance Act 
of 1961. as amended, or undel acts appropriating funds Any notice given b All) or the grantee shall be suffi­
ir foreign avi.,tn'e. cient only ifin writing and delivered in person. mailed.
 

or cabled as follows:
 
To the All) grant officer, at the address specified in
grant.'8. 	 NOND)ISCRIM1INATIO)N IN the.I 

ASSISTEDI I PROGRAMS,,,.l. ONOV-MBIER 1994) 	 hpait 
,To grantee, at grantee's address shown in the grant or 

laws 
of'the tinited State%. %hallbe excluded from participation Notices shall be Clfectivc when delivered in accordance 

in.he denied the benefilt of. Or hle otherwise subjected with this provisin. Or on (ie effective date ofthe nolice. 

It)dicimination under any program or activity funded whichever is later. 

No person in Ihe United States. comsistent with tile to 	such other address designated within the grant. 

All) 1420-.53 (1-85) 	 3 
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OITIONAL STANDARI) PROVISIONS FOR
 
NON-U.S., NONGOVE'RNMEN'TAL GRANTE'E'S
 

Thc standard provisions contained in this Form are rcquircd to be used when applicable. Applicability statcments are 
containcd in the parenthetical statencnt preceding the standard provision as set forth below. When astandard provision 
is determined to be applicable in accordance with the applicability statenent, the use of such standard provision isman­
datory unless a deviation has been approved in accordance wvidi Paragraph IE of Chapter 1 of Handbook 13. Each 
grant is required to have a payment provision. Since not all of the standard provisions will be used in each grant. the 
standard provisions selected should be numbered to follow consecutively with the mandatory standard provisions con­
ained in AID 1420-53. 

INDEX OF OPTIONAL STANDARD PROVISIONS 

1. Payment-Periodic Advance AID 1420-54A 
2. Payment-Cost Reimbursement AID 1420-534B 
3. Air Travel and Transportation AID 140-54C 
4. Ocean Shipment of Goods AID 1420-54D 
5. Procurement of Goods and Ser%;ices AID 1420-54E 
6. Ineligible and Restricted Goods and Services All) 1420-5413 
7. Subagremcnts AID 1420-5F 
8. Local Cost Financing with U.S. Dollars AID 1420 54G 
9. Publications AID 1420-5.11 
10. Patent Rights AID 1420-541 
11. Regulations Govcraing Employees AID 1420-5.IJ 
12. Pai ticipant Tfaining AID 1420-54K 
13. Volntary Population Planning AID 1420-54L 
14. Protcction of the Individual as a Research Subject AID 1420-5M 
15. Negotiated Overhcad Rates-Provisional AID 1420-54IN 
16. Government Furnished Excess Personal Property AID 1420-540 
17. Title To and U.se of Prop.rty (Grantee Title) AID 1420-5,111 
18. Title To and Cale of Property (U.S. Government) AID 1420-5.IQ 
19. Title To and Care of Property (Cooperating Country Title) AID 1420-5.IR 
20. Cost Sharing AID 1420-5-15 
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I':\Y. Il;NTi-I'I R ( )lIC' A)VA..NCE'I INOVEIMIBIER 0. NET cash ad.,mice available hdr. 
19X4 ing this r,-porting period (Line 4 min,

( pis i. n 5 ............ ..............
 

pro'isitta when 

acceptable axocunttig s stem (2) the grantee has the :ility reporting period. including subadvances
 
to maintainllprt.dure., that will miniiU th tile claps- foonotero cingsub____'an___
 

(This .ti pliacabl7 I) Iu tie t7uring this 

ial:..' rufl'u d~saning bet ee Ih Ila d.,lwremelt (.,ce footnote I ) .................... $
 
in-, let wcen the i ransfer of funds and thle diSbursem:ient 

S. Amount of cast) advancesthereof, and (3) the grantec's financial manavnenent alvailtble at the end (if this reporting

System meelsi heIstanda; ds for fund control and accoun­
tability required undei the standard provision of this anrec- period (Line 6 minus Line 7) .........
 
ment entitled "Accounting, Audit and Records".) 9. Projccted di.burseaents, including0 subadvances, for thoz next reporting

(a) All) funds shall not be comminmled with other pubid (se . fortn t r t
 
grantee owned or controlled funds: The grantee shal! period (sce footnote 2). 'S$
1 10. Additional ca ,,h advance r­
deposit all AID cash advances in a separate bank account 10. Aoditonl carh d e r­
and shall make all disbursencnts for gocxls and services quested for th next reporting perid

from this account. (Line 9 minus Line 8) ...............
from~ ~~ thsacon.1. Total interest carned on cash ad­

(b) Each quarer. after the initial cash advanc, thcerom. intrt ered o ha
 
grantec shall submit to the :AID Controller. identified in
n Send of this reporting period, but notthe schcdule. voucher SF 103-1 (original) and SF 1034-A reitd to AID...$
 
(three copies). entitled **Public Voucher for Purchases
 
and Services Other Than Personal", copies of which are Ttalasi ay.ns t o
 

trahed.antes, if any. as or the end of
 
this reporting period ................ $
(c) Each Voticher shall be identified by the appropriate
 

grant number and shall be accompanied by an original

aind throe copies of a report in the following formi: FOTOTSI. The grantee shall subiit a cumulative detailed report 

of disbuirsements b%BUDGET Linc item quarterly.(RDport Coto No. WD2'15)TA S I(2. The grantee shall attach a Summary. by I3UDGET line 
item, of its projected disbursements for the next report­

ig period.A. Period covered by this report: 


FROM (Month. day. year)
 
TO (Month. day. year)
 
Period covered hy the ncxt report . Certficaion:
 
FROM (Mlonth. day. year)
 
TO (M onth, day. y¢nl) ______h The ry____(1 di______i 
13. Cash Advancc Use and Needs: The undersigned hereby certifies: (I) tirol the amount in 

1. Cash advance on hand at the paragraph 11.9 above represents the best estimate of funds
 
begiing of this poring period ..... needed for the disbursements to be incurred ovcr the
 

2. U.S. Treasury check advance(s) period described. (2) that appropriate tefund or credit torecei Sred urintIyis repeck- n )received durinlg this reporting period .. S the grant will be made in)the event of disallvowance in ac­

3. Initerest earned on cash advance cordance with the terms of the grant. (3) that approprialtereun orerscrenet 10 tlash"IMi ildh 111LCitnceevn 
during this reportin erid.....refund or credit to tve grant will he ittd in the event

G. R O,,hitvPer il.........S funds are not expended. and (4) tlhat any interest accrtted
4. GIROSS cash a'dvattee available o h ud aeaalbehri i.1 i euddtduring this reporting period (Lines , on the fnds made available herein will be refunded to 
2. & 3) ...................*, * * ,_ .... AID.
 

S. LESS, interest to All) Tremitted BT 
during this reporting period .......... $ I)ATE TITLE 

AID 1420-54A (1-05)
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IPAY-IFNT"I - COST"'1 REEBI.T!SE!M"!'. 1"AT Po~rch.o,.% :ind .Sorvice%O')hcr Than P'r,,,,n~d" .,1,S!" 
(NOVI -I:.IIR 19K4) 1034A. Com iuull o'fFS 103-1. on a ihwilh!v I,.,i, :,nI 

in n ,'v nt no lItcr Ihm on a quarlcrl. has'... ah 
tIoPrail,, not qulilkd it)rc: p.erioi .) vouclir shall lie ideniied b% the grant nunlf'.r.and shallnrs ans

()~Taiht \ ranle hall %mi l ( All) Concer.) Stle the tolal costs fot vhich reimbur.%,mlllcnt is [icing(a) "lhe ,ranhc ,hall uihouil tw the All) C'n roller an reustd 

original and 3 copies or SF 1034, "Public Voucher for Copics onrc 
(b) Copics of SF X034 and SF 1034A are attached. 

AID 14O-5413 (1-05)
 



AltI AN) TRANSPOIATION()RAVEL
(NO.VINIILlI 19-1' .

(lhis ~, 'iil i,, ;Ji'li.ddlL w.l.h,,' a.y cot . f,lr air tra\,..l 
or.are i Mli'2l M C i 

(a) fihe r 'ee i )equircd to preent to tie projc of-
ricer fur wriutcn appr v I an iiiwra ry for each plai'dil 
internation.l tip flanced by this grantm, which shows the 

OMI Appoval No) 0412-0510
Expil-th l , aw: 10'1 S7 

service piovided by such carriers isavaiil.,iIc. In dticr­
iin: .iv~ul.ibility of a tJ.Y;. Ilag air carrier. th,. ts'l'ov,-

in!Ic ,.d be,. ,,,eLI ,i* h'lu: l',iclph.., ,ih~iid ftbhi 	 rilt'. whoil ifiil l-tie llN ,o il i o lm ti -. 
a1pplication result.%inl the last or first leg of nIa\,.i to orfrom the United State., being performed by a IOrcign air 

cac rrr ier: 
(1) U.S. flag air carrier service available at pinn of 
I ) u l uai ser i tile at !,en t of 

nile of the twa c'r, purpose oflie trip, originidestin. aon should be used to lchstillition or in the absence oftLn ( ndirect or throulgh service to the farthest interchan-e point(and inleningiion stops. and dates of travel. farL-	 as 
in advance oflth proposed travelas possible, but itono 
cvent less than three weeks before travel is planned to 
commence. At least one week prior to commencent of 
approved intein.ional travel. tile grantee shiall notify tileC 
cognizant mission. with a copy) to the Iprojcet officer, of 

planned travel, idlntifying the travelers and the dates and 
limes of arrival. 

(b) Travel to certain cotintries shall, a( AID's option.z 

be funded from U.S. -owned local currency. When All) 
intends to exercise this option, All) will, after receipt of 
advice 	of intent to rav'el required above, eiter issue aGovernmenti 
Gvrntee my Trlanspoation Riequest (GTRI) which the 
grante mayy.Ue iuch,.cs. -ored urrenliesor A w,,illte 
coitute dlar C .ant.constitute i, dollar cha,'..eohis currencieswto this mrint. 

(c) All air travel and shipments under this .rant are re-
qtiicd to be ma1de on United Stats flag air carriers it 
the extent service by such ca riers is available. A U.S. 
flag air carrier is defined as an air carrier which has a 
Scertificate of p',ublic convenience and n~cessity issued hy 
tile U.S. Civil Aeronatutics Board atilhorizing op~eratIins 

between the United States and/or its territories and one 

or more fuc i en countries. 


(d) Use of furein air camrier service may be deemed 

necessary if a U.S. flag air carrier cannot provide the 

foreign air tran.poration needed, or if ue of such s e 


will not accomplish the acncy's mission. Travel andtrash~ntaiononon-rees~old ir arrersarcnotrein-transpoirtation oil non-frece \k'-rld air carriers are not reim­
hurseablc tinder this ,'rant. .
 

(c) U.S. flag air carrier service is considered availableeven thouglh:
c t(h) 

(I) Comparable or a different kind of service can be 
provided at less cost by a foreign air carrier-

(2) Foreign air carrier service is preferred by or is 
more convenient for the agency or traveler; or 

(3) Service by a forcign air carrier can be paid for 
in excess foreign currency,C.unless U.S. flag air carriers 

decline tt. accept excess or near excess foreign curren-
cies for triusportation i).y~blIC Onlly Ottl Of such n1lol)iCS. 

(f) Except as provided in paragraph (b) of this section, 
U.S. flag air carrier service must be used for all 
Government-financed commercial foreign air travel if 

AID 1420-54C (1-85) 	 1
 

onl a tusually traveled ioute;, 
(2) Where an origin or interchange point is not served 

by U.S. flag air carrier, forciwn air carrier service should 
be used only to tile nearest interchange point on a usually 
traveled route to connect with U.S. flag air'carrier serv-

Le; or 
(3) Where a U.S. flag air carrier involuntarily re­

routes the traveler via a foreign air carrier the foreicn air 
carrier may be used notwithstanding the aw of 
alternative U.S. flag air carrier servic. 

() For travcl betV,'een a gateway airport in the United 
States (the last U.S. airort from whici the traveler's fli.ght
depars. or tIIe first U.S. airport at which the traseler's 

flight arrives) and a gateway airport abroatd (that airporl 
from which the traveler last emharks enrouwe to the U.S. 
or at which the traveler first debarks incident to iravelfrom tie U.S.) passenger service by U.S. fag air carrier 

wil not be considered a\'aiha b r[: 
(I) Where the -atesvay nirport abroad is the traveler's 

orgin or destimation airport, and the use ofU.S. fla2 air 
carrier service. woulda lii Cxtcnd ceeaethe tinie in a traveltdsiastatus.icui,,dh 'o ria 

•includin and accelerated arrival at deslina­delay at oi ii 

tion, by at least 21 hours more ihan travel by foreign air 
carrier: 

(2) Where tie gateway airport abroad is an inter­
change point, and the use of U.S. flag air carrier service
would 	require the traveler to wait six hours or more torequie t oit dlued ortmre ot simake connections atl that point, or delatyed departure from 
or accelerated arrival at the gateway airport in the United

States would extend the time in a travel status hv at least
 
six hours more than travel by foreign air carrier.
 

For travel between two points outside the United 

States the rules ii paragraphs (d) tirough (f of this see­
tioll Ix passenger serice by U.S. flagbapplicable, iit 

air carrier will not bC considered to be reasonably 
available: 

(I) If travel by foreign air carrier wo'id eliminate 
ir aie ertcn 

two or more aircraft chltnics enroute; 
(2) Where one of tie two points abrad is tie(2Whronoftewopisabadste

galeway airport (as defined in paragralh (g) of thi.,, %Cc­

tion) enroute to or from the United Suates, it the c.C Of 
a U.S. flag air carrier would extend the time in a travel 
stattis by at least six hours more thatn travel by foreign 

http:iuch,.cs
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air carrier includi'e .cC.Lerted arri:al at the o'eve.', CIR'II.CATION OF 'NAVAI .A II I.'I, OI U.S. 
dostinatiion or delas..d departure from the owerseas origin FLA; AI 'AIRUIRS 
as well as iclay at the e."tway airport or oilier interchamee 
point abroad: or I hereby certify that the transportation service for per­

(3) Where the travel is not part of a trip to or from sonnel (and their personal effects) or property by cer­
the United States. if the use ofa U.S. flag air carrier would lificatcd air carrier was unavailable for the following 
e.xtcnd the time in a travel status by at leerst SiX hoUrs more reason(s): state appropriate reason(s) as set forth above). 
than travel by foreign air carrier including delay at origin. (I) ntrnaional Travel 
delay enroute and acceierated arrival at destination. (1) As used hcrein. the teri ninternational travel 

(i) Whwn travel tindcr cither paragraph (p) or (h) ofthis includcs travel to all countries other than travel within 
section involves three hours or less bctween origin and the home country of the ,rantee. 
destination by a foreign air carrier. U.S. flag air carrier (2) The grantee will be reimbursed for travel and 
service will not be con:idered avatihble when it involves the reasonable cost of subsistence, post differentials and 
twice such travel timc or more. other allowances paid to employees in an inieri..aional

travel status in accordance with the ii.rantee's estblished
() Nothiiw in th d)ve guidelines shall preclde wpd 

no penalty shall attend the use of a forcie n air catrier policies and practices which are ni orml\v applied to 
federally financed and other activities of the grantee. The

which provides trans)rtattion under an air transport agree- standard for dcterminin the reasonableness of reimbuse­
mcni betveen the United States and a forei!!n !-overnment, .nient for overseas allowance is thre Standardlized Reeula­
the terms of which are consistent with the international m o htL 

aviation policy goals set forth at 49 U.S.C. 1502 (b) and tions (Government Civilians ForeiA pubshe 

provide ceil)rocal ri[lhtSisld bcne fits. by the U.S. Department of State. as from time to time 
amcnded. The most ctirrent su ;istence. post differentials. 

(:) Where U.S. Government funds are used to reim- and other alloxairces ma y be obtained from the gram 
burse [le eraittee's use of other than J.S. flag air car- officer. 
riers for intcrnational tranisportation, the.rantee will in- (n) provision will included allThis on be in 
clude a certification on vouchers involving: suC transpor- stJbagreenents; and contracts which require air travel and 
tation which is essenlially as follows: transportatiOn under this grant. 

2AID 1420-54C (1-85) 
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O'CIC.AN SIll '.\l OFN' reiet a detClminatito the All)()i,"(;()()i)S (NOVE'NI Jl:R 19S4) ofr 2on-ailJbiliIy (inm 
.'.t i

(T his pro is in i.:pplic ahle %% et p lods pm cLhaled w ith Trans p mrtatio iSupp aiat asmsi n. O.1tc of' ( id 
tansorteJI. mz:W* ~aukrtI C. 20523. .!'1%2 thI.sj

provided ldr for thefund.s u (hs are transported to request %khichwill relie.e the prant'e of the re­
cooperating counaries on occaii Se-,Nels.) quirenlent to use U.S. iag 'escls for the anount of'ton­

a) A leat 50r,[ eofthe gro,,s ta)nnae ol'all goo,,pur- n:.-e included in the determination. Shipments made on 
chased under this zrant and tranported to thle coo~perating non-free world ocean vessels are not reinibur.scable under 
countries shall b.emade on privately owncd U.S. flag com- (his grant. 

Cd)Vouchcrs submitted for rcimburscment which in­mercial ocean vesses. to the extent such vessels are 
cde ocean ship n costs shall contain a certification

available at fair and reasonable rates for such vesscls. 

(b) At least 50% of the gross freight revenue generatcd essentiall as followcs: 

by shipments of goods purchsed under this grant and "Ihereby certify that a copy of each ocean bill of lading 
transported to the cooperatin, countries on dry cargo concerned has been submitted to the U.S. Departnent of 
liners shall N, paid to or for the Ibnel'it of privately owned "ransportation, Maritimc Admnistraion. Division of Na-
U.S. flag commercial ocean vessels to the extent such tional Cargo, 400 7th Street. S.W.. \Vashicton D.C. 
vessels are available at f'air and reasonable rates for such 20590. and that such bills of lading state all of the car­
vessels. rier's charges including the basis for calculation such as 
(c)When U.S. flag vessels are not available, or their or Vei:htcbic mastrenents. 

use would result ina significant delay, the grantee may 

AID 1420-54D (1-85)
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PIm('*I'R.NI:N' ()I (;()())s ANI) SER\VI(i'S it) dcterniine ikh %%ouldbe the most econoni,.dl prac­
(NOV'ff..I.R 19S4) tial pr rcemcnt. Such an an.il)sis shall nI h, ieui:ed 

for molor chicles. 
(This pit.. um is applicahle when goods or sr\ ices (if) Solieitatilon fo r goocs and ser%1,-e %,.,; be 

are procured under the pl:mt1.) based upon a clear and accurate description of the 
The grantce may une its OVnl procurement policies and technical requirements for the material. product or ser­

c sros,i oand services under vice to be procured. Such a description shall not. in com­
this grant. provided they conform to all of AID's re- pctitivc procurcments. contain features which unduly 
quirements listed below and the standard provision cn- restrict comr1tition. "Brand-name or equal- descriptions 
titled "l]neli!,ible and Restiicted C;oods and Services": may be used as a means to define tie performance or other 

(a) General Requirtmnents: salient requirements of a procurement and x%hen so used 
(I) The recipient shall maintain a code or standards the specific features of the named brand which must be 

of conduct that shall -vern the performance of its of- met by bidders 'offerors shm.l be clearly specifled. 
flicers. cmployees or agents engaged in the awarding and (iii) Positive efforts shall be made by the reci­
administratiom of contracts using AID funds. No picnts to utilize small business and minorits.-ow ned 
employee. otlicer or agent shall prlicipate in thie selec- business sources of supplies and services. Such efforts 
lion. award or administration of a contract in which AID !;hould allow these sources the maximum feasible oppor­
funds are tuscd. \where, to his!her Lnowledte, he!she or tunity to compete for contracts utilizing AID fuds. To 
his/he/" itnmedi;ite family, partners. or organization in permit AID, in accordance with the small busin.,. pro­
which he/she or his/her immediate family or pIrtners has visions of the Foreien Assistance Act of 1961, as .:zond­
a financial interest or with whom he/she is n otiatin ed, to give United States small business firms an oppor­
or has any arrangement concerning lrospec ive employ- tunity to participate in supplying commodities and ser­
ment. The recipients' officels, employees or agents shall vices procured under this grant. the grantee shall to ti, 
neither solicit nor accept gratuities, favors or anything maximum extent possible provide the follo\ ing infrma­
offmonetaly value from contractors or potential contrac- tion to the Office of Small Disadvantaged Business Ltiiiza­
tors. Such slad'lrds shall provide for disciplinary actions tion, AJD/\, 'ashington. D.C. 20523, at le3st -15 da\ s prior 
to be app-lied for Vioation, of'such standards by the reci- (except where a shot ter time is requested of and eranted 
pienls" officers. employees or a-ents. by the Office of Small and Disadvantaged 13asiness 

(2) All proll1u1eilt transactions shall be conducted Ulilization) to placing any order or contract in excess of 
in a manner to provide, to the maximum extcnt practical. $25,000: 
open and free conipetition. The rccipie-nt should iealert (A) Mief general description and'quantity 
to organ;zaional conflicts of interest or noncoml)etitive of goods or services: 
practices among contractors that may restrit or eliminate (B)Closing date for receiving quot:tions. 
compelition or otherwise restrain trade. In order to en- proposals. or bids: and 
sure objective contractor performance and eliminate un- (C) Address where invitations or sp.cifica­
fair comp-ttive advantae, contractors that develop or .tions can be obtained. 
draft specifications. requirements. statements of work, i (iv) Ilc type of procuring instruments used. e.g.vitations for bids and/or reqJuests for-proposals should be(i'Th 'pofroungnsretssd.e.
exlutdeds fro b i and/oretf nstco lprou s shouldb reimbursable contracts. pur­g fixed price contracts, cost 

excluded from competing Ifor sue I procuremnmt.. Awards
 

chase orders, incentive contracts, shall be determined bysl tthe recipierit but must be appropriate for the particular

respotsive/rcsponsihle to the solicitation and is most ad­
vantageous t,) con­the recipient, price and other I'lictors . cprogram involved. The "'cost-plus-a-pemcentage-of-eost". ita tio ns et.sid ere al S o lic sh all c le a rly f orlh a ll re- c h o c nt a i g !, ll ot b us d
 
luirement, thatthe bidderiol'emr order to
tust fulfill ill o
 

be evaluated by the recipient. Any and all bidslofh'rs may (v) Contracts shall be made only with re,.pon­
be rejected \\hen it is in the iccij'ieul s interest to do so. sihle contractors %\ho possess tlie potential abilim to per­

(3) All grantees shall establish procuemnent pro- for mitsuccessfully under the ternus and condition%of a pro­
cedures ithat provide for. at aminimum. the following pro- posed procurement. Consideration shall be _ien to such 
cedural requirements: matller. as conlractor integrity. record of p.st perfor­

i Propo.,ed prto'urenent actions shal follow mance, financial and technical resources or accessibility 
a procedumr' to asure the avoidance of' purchasing till- Itoother neccsary resources. 
necessary or dttplicat isL items. Where liptipriate, aIn (i) All propoed sole source contracts or \%here 
ata lys is shll.be made oi lease and purcfhase alernati',es on!v one bid or prol;osal is received imiwhich mIh'al,:crcCalt 
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e\j-'eitdifre i, c\pcted to c e-ed 55,0(5) diall be -,ub- 1le ,id. i.cl in 1the iulc (If,.IdditiOh al h,,.e 'a rc.l.i 
j,:t tu pri,,r h,il a 110plte dine these matter,,.,pr, ,.l) iip tofficiad witlhin tie 
vrantees or.1ni/ation. (5) All nuc,_tiated contracts over $1(). ', i' 

(vii) Some form of price oir cost analysis shoutld l\ recipients shall include atpro\isiol 10 the elfc't thai 
Ibe rmladle il connection with cs cry procurement action. the recipient. All). tile Comptroller General ,f'the tUnitcd 
Price naly',is may he accompli,,hed in variLs Wa\'s, in- Stae,t. or any (oftheir duly amthorized rerre..tis ,,.
cludint, the comprion of price quotations subititted, shall have access to any books, documents. papers and 
market prices and similar idicia. toether with discounts. records of the contractor which.are directl3 pcrtinent to 
Cot analysis is the review and evaluation of each dec- the specific program for the purpose of nmtLine audits.
 
merit of cost to determine reasonableness. allocabilily and examinations, excerpts and transcriptions.

allowability.
 

(viii) ProcurcHIent records and files for purchases INELIGIBLE AND RESTRICTED GOODS AND 
in excess of $10,000 shall include hfollowing: (NOVEMBER 1984)he SERVICES 

(A) Basis for contriactor selection; (This provision is applicable wien goods or services are 
(13) Justification for lack of coipet ition procured under the frant.)
 

.w.'hen competitive bids or offers are not obtained; 
 (a) heligible and Resflictc'd Goods and Scrvices: If 
(C) Basis for award cost or price. AID determines that the Prantce has procured any. of tile 

A system for contmct administration shall be maintained rcstricted or inclicible goods and services specified below. 
to ensure contractor conformance with terms, conditions or has procured Poods and services from unauthorized 
and specifications of the contract, and to ensure adequate sourc'es, and has received reimburse'ment for such pur­
and timely fo~lowup of all ptJichases, pose without the prior written authorizatinn of the Erant 

(b) Each contract shall contain tile followiitg contract officecr. the grantee agrees to refund to AID the entire 
provisions as well asany pisIrovin within this rmant which amount of tile reimhursement. 
requires such inctsion of that provision. \Vhenevcr a pro- (I) Incligible Goods end Sc'-vices. Under no cir­
vision is reluiicd to be insciled in a cotmract tinder this curnstances shall the grantee procure any of the follow­
grant, the lgittee shall insert a statmclnet in the contract inll utder this grant: 
that in all instances where tie U.S. Government is men- (i) Military equipment, 
tioned the grantee's tame shall b: sub,,titted. (ii) Sur'cillance equipment. 

(I) Contracts in excess of S10.000 shall contain (iii) Commodities and. services for support of 
contractual provisions or conditions that will allow for police or other law enforcement activities,
 
administrative, cornractual or legal remedies in instances 
 (iv) Abortion equipment and services.
 
in which contractors violate or breach contract terms, and 
 (v) Luxury goods and gambling equipment. or
 
provide for such rem-nedial actions as may be appropriate. (vi) Weather modification equipment.


(2) All contracts in excess of S10.000 shall contain (2) heligihh' Supjliers. Funds provided under this 
suitable provisions for termination by the recipient in- grant shall not be used to procure any 'comlMod itiy or
cluding tie manner by which termination will be effected iocdity-related services [urnished by any supplier 
and the basis for settlement. In addition, such contracts whose name appears on the List of Ineligible Suppliers
shall describe conditions under which tune contract may tder All) Regulation 8. "Sitpliers of Comodities alld
 
be terminatcd for default as well as conditions where tIle Conmmodity-Related Services Ineligible for AIDIFinanc­
contract may be terminated because of circumstances ing" (22 CFR 208). The grantee agrees to re\iew said
 
beyomtd the cotrol of tile contractor. list prior to undertaking any procurement under this grant.
 

(3) In1all contracts for construction or facility irn- All) will provide the grantee with this list. 
provement awardcd for more than S100,000, recipients (3) Rt'.tricul'd Gods. Tie grantee shall not procure 
shall observe necerally accepted bonding requirements. any of the following goods anid services without tile prior

(4) Contracts. the principal iurpose of s lich is to writltcn atithorization of the grant officer: 
create, develop or improve prodLucts. processes or (i) Agricultural con1niodities.
 
metlitxs: or for explora tion into fields that directly con-
 (ii) Motor vehicles. 
cern public health. s:lctv or wclfhite: or contracts in the (iii) Pfharmaceuticals. 
fields of science or mechnolo!.y in which there has been (iv) Pesticides. 
little significant experience outside of' work funded by (v) Rubber compounding chemicalis and 
Fedlal assistaice. shall contain a notice to the eff'ct that plasticizers,
Iit.11e's regqatling rit'lis io itntiois ,nd materials ('i) Used equipment, 

generated udh.t lie contract aIre subject to the reeulat ions (vii) U .S. Governmoet-owned excess pi operly. or 
included in these giln provisions. The contactor shall (viii) Fertilizcr. 
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(h) Smrr', ()ri,ilr. (I/,/ The elie.rlilyitV 1".'fimu/iiv: 
tile ,m r. t1* id ser-SuUICt. arid Wli,:'n'1liil\ h[Ieg0oods 
vice%i,, calt' :or.es ofi nder anddrsivc,-I into the Iollowmrn 
over S250.0(0l0 for the total procirerment clement during 

the life ol the ,r:art. The totail procurement cement in-
cludes procurement of all goods (e.g. equipment, 

materials, supplies) and scrvices. Guidance on the 
Cliribility of sp)ci fic goods or services may he obtained 
from tile officer. AID policies on origin,!rant source. 
and nationality are conutnlhcd inCh.r ptcrs 4 and 5 of AID 
I Indbook 1,SupplmcncntI1. (rocurecent Policies). 

(1) When the total procurement element during the 
life of this grnt is valued at 250,000 or less, the follow-
in- rules apply': 

(i) All 1:ods anti services, the costs of which are 

to be rcilpihurscd tinder this Lrnt and which will be financ-

ed with United States dollais. shall be pturchasCL in and 

shipped from only "Special hree World" countries (i.e., 

All) Gcographic (ode 935) in accordairce with tlr follow-

ing order of preference: 


(A) The United States (AID Geographic code 

000). 


(13) The Coope rating Cou ntry, 
(C) "Selected Free World" countries (All) 


Gcoilaphic Codte 9-11), 

(I)) "Special FIce World'" countries (AID 


Geographic Code 935)." 

(i) Application of Order of Preference: When the 


grantee prox'Lircs ,0ocxlsand ser vices from other than U.S. 

sources, under tile
order of prel'crdrce in paratraph b( I) 
above, tire graritee shall document itsfiles to jusrify each 
such instance. The doctiniertaticn slhall set forth the cir-
cunsitalices surroutudine, tile irern,:1rcilent and shall be has-
ed on one or more of the follnwirg rcasons, which wvill 
be set forth in tire grantec's documeritation: 

(A) The procurement was of an emercncy 
nature, which wou1ld not allow for tiledelay attendant to 
soliciting U.S. soMrces,. 

(13) The price diffcrcntial for procurecent from 
U.S. SoturCeS eceecded by 50',( or mrore the delivered price 
frorr tie non-U .S. source. 

(C) ilnel lillglocal political conside3rations 
precluded corrsideration of U.S. sources. 

(D) The goods or set vices were not available 
from U.S. sources, or 

() l'rocurinnt of locally avaIil:tble Poods and 

services, as olprpllwd it)p'r.rerirmvnit of U.S. !t0ks arild 
services, would bsCt prorIoheIre hiectives of tIre Forieii!n 
Assistance protlarn under tire grant. 

(2) When tIre total procureimnt element .Xcectls 

specifically approved or dh'ected ill advace b) tire r..rrrt 
officer, alf grmh!d, ard services. %hich will bc icinilmr,cd 
under thi, Irant and financed with United Siats dolars. 
shall be procricd i and shipped from tire Unimd S,tts 
(Code 000) and from any other countries within the 
aol lorized geographic code as speci ficd in the Schcdule 
of this grant. 
(c)Akirim' in.re r 'ce:The eligibility of marine in­

surance is determinoed by tle country in which it is placed. 
Insurancc is placed in a country if payment of the in­
surance policy is issued by an insurance company located 
in that country. Eligible countries for placement are 
governed b)y tileau'horized geographic code, except that 
if Code 9-11 is authoriml the Cooperating Country is also 
eligible. Section 6(-(d) of the Forcien Assistance Act re­
quires that ifa recipient country discriminates by sttute. 
rkcrec, rule, or practice with respcct to Al)-firnanced pro­
curement awainst any marine insurance company author­
ized to do business in tIhe United States. then any AID­
ftnanrced commodityv shil)ped tO that Coutry shall be in­
sured against marine risk and the insurance shall be pl:iced 
in the United States with a company or- compaies 
authorized to do marine insurance business in tr United 
States. 

(d) Ocean and air transp6rtaition shal be in accordance 
with the applicable provisions contained within this grant. 
e. iinf'ed or ,ulio- Visu/al Tvrching Alat'rials: If tire 

effective use of pi itcd (ii audio-vi:,tai teachin!., materials 
dep,,nds upon their being in the local language and if such 
materials are intended for technical assistance projecls or­
activities firanced by All) in whole or irpart arnd if other 
fLnds includingn U.S.-owned or U.S.-controled local cur­
rencics are i1ot readil"v available to finance the procure­
menit of such roarer ials. local lanl(u:lage versions I;ly be 
procured from tie following sources. in order of 
preference: 

(I) Code 000. United Stares. 
(2) The Cooperating Country. 
(3) Code 94 I. Selected Free World.
 
(-1) Cod g99, Free World.
 

() SPccialA'eslrictirn on the 11rocnutl'('nt e) cntrItf­
tion or Enginvcriing S irvices: Section 60-1(g) of tire 
Forei.n Assistance Act provides ihat All) finds mlay not 
be used for "proctrerment of construction or enincring 
services from amvanced developing countries. eligible 
under Geographic Code 94 1. whichI ha,\ve atlained a corn­

petitive capability in international narkets fbr corilstrtc­
lion setsvices or etrineering services." Inorder to insre 
ligihility of a Code 911 contractor for conirtction or 

cr iicer'irig services, lile granitee shall olbtin the gpttt 
S250,000. tire firlloirin rtle applies: E'xcept as may be officer's prior approval lot ally such contr'acl. 
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(Thi% provii is app!licablc when subrants or 
coopcrative a reaents are financed tinder thc gant.) 

All mibaere mcninctshol;'!as a orinianuanl, C0taill the 
fol loss i ig, pirsisiois as5%%lls lly h aitar s5 l.CIL a 
required I)y any otlie provisin in this grant. Whiei ewr 
a provson "ihi WIN rant is reui red to he inted in 
a suba~rccirici. tie tran~ce Slhall insert a stabcmy in 
subagreement th:mt in all instances where the U.S. Govern­
ment is ienioned. the t-raitve's name will be substituted. 

(a) Subh:a.,ements inexcess of SI0,100 shall con-
tain provisions or emedes nint~mesw'illweresubrci-for ad-minitrat~e r leal 
conditions that allow 
minist rat he or Iceal remeodies in instiances where stibreci­
lpienssvin\iolate subagr cairent tcrorm:; ; n p r ,k e f rs h anrid providc for1- suIChI 

remedial action as may b-e appropriate. 
(1,) All sritancieiits in exce:s of S10.0,0 shal! coa-

lain suitableiproisions for teraination by tie recipiect 
inclhding the manner by which the t,nmination will lie 
cffeced and the bais for setlment . In addition, such 
subalgreeaneirn shall de.cribe conditions under which the 
stabagreement niy be terminated for default as well as 
conditions vlcre the subagrcemcnt may Ibe tcrminated 

becat.se of circinit,ance, beyond the control of Ill, 

subi.cipi¢ nt. 
li Subi.,.recemnts. the principal purpo,,e ol' which i, 

to create, develop or improve product. processes or 
metl ds: or Ior exploration into fields that directl) cnn. 
cril public health. safety or welfiarc or sua agreeilient, 
i,tic field of science or techrnlogy in which there ha, 
been little significant experience ouitside of rworLfunded 

der
Few asslance, shall contain a notice to tile el'hect 

that maierg regaMdg Jam tias' ad nairas 
gellerated uinder the subagaceient are subject to the 
reglations conained in1hoprovisions ofthis rant. The
 
suhrecipient shall b.eadvised ta~s orelrin Ma 1ed ad to isothe source ofrant.additional*fhe 

information rcgaading these matters. 

(d)All subagreements over S 10,000 issued by red­
pients shll include a provision to the effect that tihe reci­
piut ,Alf, ithe Comptroller General of tileUnited States. 
or any of their duly authorized aelrcsCntatiVes. sMall have 
access to ainy books, documents. paprs and recolds of 
the subrecipient which are directly pertinmt to tire specific 
program for the Pim se of rrakiatg aidits. examnminaions. 
excerpts and transcriptions. 
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iJ)LI ('()O I .NANC'IN' I\ITI!U.S. 
IDOLLA,,RS (N'O\I.VII-IR 198-1) 

('his Provision is aipplicable when local fi'inla.' is 
authorized under the v'rant and must he ui.sed in conjilnc-
lion with [lieprovim ion. entitled "Plocorelnlt ol Goods 
and Scrvices'" and "Ineligible and Restricted Goods and 
Services".) 

(a) Local cost financing is the use of appropriated 
U.S. dollars to finance the procurement of',ocxls and serv-
ices paid fbr with local currency in the cooperating country 
for furtherance of .,ranlt pirposesl.ocal cost hinanciug 
must be specifically authorized illthe Schedule of the 
Brant. The aniount of U.S. dollars which may be used 
must b,spccified in the authorization, together with any 
special restriciions otl their use. 

(b) Procurcincnt of ooJs and services under local' 
cost financing is -ubjcct to the restrictions listed in the 
gralt provisions entitled "'Procuremntcll of' Goods and 

"lci andSeimtcc." and nle Retrictld (. ,,, mid 
Serv ice,,,'" 

(c)Authlh ri:ition of' I'\',l cost finnc n,i:.l the 
copc ratin- counnry. in addilion to the Ulnited S'.,:.,and 
any other couniry included in the authorized tctTraphic 
coJL'for tlie project. an eli-ible ource for the p rj'.s, 
of eoods or services in the cooperating countr\. Goods 
or services purchased under local cost fin:neinc' Iziu,t be 
locatcd in the cooperating country at the linie thec are 
purclschd. the), cannot he impor-ted specifially for tlhc 
project being, implliented by this grant. The supplier 
from which !!oods or services are purchawed tider local 
cost financing milst also be in the cooperating country. 
Suppliers of oods or services utidcr local cost Iinalci 
must niret the nationality elneibility tests I)lescribed in 
Chapter 5 of AlI) Ihlndboo'k 1.Supplement 13. 

(d)Uniless otherwise specifically authorized. the 
policies in Chapter 18 of AID Handbook I,Supplement 
B are applicable to all local cost financing. 
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Expiral itmi I)a': I. ,' 

11, I ;I.IC JIj\LSON .Nr)VI,MBIRII1984) (C) In the C.vel granl I'muids ,ire usedl i, ' '%uite 
heC .'I ofl*pubhili il,, ill lien of, the li ihl.l'r a :r-i I. 

(This proviion is .lpli:ai'ble M iehn publications ire this cil as is lie lorin l praicliev., ily ,prol'l,,r hieoi-r,O

financed ldcr tIne ,.rlmt.) till l shall be . lin'd ( th,,' .tothe lllnut such .St Illr0l; 

(;i) II' graiute's int.ninon to id.'Intify AID's (dl Except :is otherwise provided in the terns andit is lh,, 
contrihimion to 1ny poblinhtiom re ,ultirn frrom this ll, . condlitions of (hc .iant, the author or the recipicunt is le 
thc glileli(c shall conult with All) on (lie nature of die to C.)yri.hit an)n books, publicaiouns, or oilher 
:k,OW d !CII.,Cml prior i,)puli'i~iii. copyrightable mat.ri;ils developed in (telclrsc iof* or 

(b) 'I' ,nhe undfer this .raint, All) reerves no.­i i Shall provid. the ,\Il) project officer buhnt Iroyal iv-free 
wilh onle Copy olall publihed ,wrks developed under this clusive and irrevocable right to riroduce, pub! ,h, or 
prant and wifh lists ooltlic vi lCl work produced under otihI',wise: usC, and to authorize othcrs to use the work 
the ,rant. for Govcrmmn ipurposes. 
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PATN' RlF(;lli. NON'lVNIIlI:R 19S4) 	 publication,ion sale (irpublic use of' 1he in'lrrn'n a:d 
M Clititf" a lll.Itincrlptl ilni the ii1\ciii r'll h., eN"'" 

'lThi%provision i q,;,1l, ihcmcver pmitenitble pro. ,r :..l if so. hctlie iit ha,".­prllnrltmed for publrcati,,r 
ces'e,. (i prw'lice,, are, tinanct-d by :l l).the ,I 

0)I LiClJjitiolo. 
(J)"'la cntion" means ni inve ltion or discoscr'y 

vbich is or may be patenuable or otherwise prtlc'taNe 
under Titlc 35 of the United States Code. 

(2) "Subject Invention '.meams any invention of tee 
recipient conccised or t-irsr actrialy reduced to practice 
in tile awreementperformancc of work under this 

(3) "Practical Applicalion" irreans to manuf'aclure in 
tilecase of"a composiio or product, to practice in the 
case Ofa process or mwethod, or to operate in)the case of 
a machine or system: and. in each cas, under such con-
ditions as to establih that tire invention is bin tiii ed 
ind that its bonifi.; !re. to the exttlt p-rmited by law 
or Government IC'uhations. availablc to the public On 
reasonalle terms. 

(-1) ",Made" wl.wn use in relation to any ivenltion 
means tilecoiicrplioni or first actual reduction to prcticc 
of such invention. 

(5) "Small -LIsinCs!, Firii" enrilS a sniall buisiiisS 
concern s hich mi-0Is lh ,ize sland-Irds for small bisiinc.,s 
conccills involved :,(mvernnrent procurement and sub-
contraclin. at 11 Cl-R 121.3-8 and 13 CI:R 121.3-12, 
respeCtively . 

(6) "Nonprofit (.i!:aiization" means a university or 
other institution of Ii.,her educ:tion, or in or.aniz.t ion 
which is not organized for .Prolit as described intihe lIws, 
of the counr ' in wh ich it was organ ized, 

(b) Allocation uf I'rincipal Ri shts. 

The recipient may retain tile eniire ri!ht, title, arid in-
terest thlroughront tinh,,world to each sutbccl ilventilou sub-
ject to th, irovisions of this chuse aiid 35 U.S.C. 2(03. 

Wih respect to any stli ,ject inerition in which te reci-

pienl tetairns title, tie Federal Govertinwit shall have a 

nou-exclsive. noi-trarisfralule. irrevocable, paid-up 

license to practice or have practiced for or on behalf of 

the United States tire subject invention throuhout the 

world. 

c) In-vention Di. hcloitre. Electio, .fTitle (nd Filil. 

of Paent Alp/li'a/iom 1)v Iecipi'nt. 


(I) The recipient shall disclose cach subject inven-

tion to All) within two imtrlis afier the inventor disclh:,cs 

it in writing to recipient personnirel responsible 'orpatent 

matli s. The disclosure to All) shall lIe in tire foirm of 
a written report arnd shall ideitit\ tfe :ttiilreeent tnder 

which tire in'crtiou \ s itrrrde ttid tie inventor(s). It shaill 
be sul'fieiewily complt,te in Ichinici letmil to convey ti 

clear uirdersttilrditre. t) the exterri Knlowni at tie litre of 
tire disclomre. of tIle iritlre. pose, operation, arid 
ph\ sic.ft,chemical. bilotical or electrical chiarticieri:ti.',,c 
of the inseltior. lThe diclosure shall tio idetntil airy 
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:CecC d fr puhli'ation at Ihitime of dli.' ,,ure. :.­
:tddition. al'cr dil,cosiure to AID the rcep:etrt shail 
promptly notify AID oif lOw acceptazm.'e o'm musrlni.s~p 
d¢.crihi Ihe in iou for publicatio or of .in '¢ 
or public pornd by rcipintase ohe 

(2) The recipient .hall elect in writin., whethcr or no 
to retain litle to any such invention by omi isn AID 
within twelve monthis of disclosure to tile iccipient. pro­
vided thal inlany case whete publication. ol sale. or pubLic 
use has initiatcd the one-year statutorv period whercin 
valid patent proitection can still ;niredbe obtained in the 
States,, the period of clection of title may be shorlen;ed 
bv All) to a (lt that is no nore than 60 days prior to 
the end of the ,tatutory period. 

(3) The recipient shall file its initial patent applica­
tion on im .lected inventiot with in two )yea s after edec­
tion or, if earlier, prior to the end of any statutorv period 
wheiin valid patent prirwectirn can .be obtained in the 
United States after a publication, on sale. or pinblic use. 
The recipieut shall file pteirt application in additio:,.3l 
countries wtithin either ten months of tile correspondi : 
initial patent application (Ifsix months from the (late per­
mission is granted by the C(onmmissioner of latent.s and 
Trademarks to file 	 here suchforcitcri lletrt application \5 

filing has blet prohibited by a Secrecy Order.
 

(4) Requcsts for eXtension of' the time for disclo.;ure
 
to All). election. and filing may. at lhe discretion of All).
 
he grantel.
 

(d) Comrdit;ams ilWen ihe Govenmntet AM v Obhain Til'. 
The recipint shall convey to All) uponr written re­

quest. title to aly subject invention:
 
(1) If tile recipient fails to disclose or elect tle sub­

j.ct invention within tl.e times specified ill c. above, or
 
elects n:at to retain title. AID mav only reque.d title within
 
sixty days after learning of tirle recipicnt's fiilre to report
 
or elect witlhin tile specil'icd times.
 

(2) In Ihose countries in which the recipi'nt fails to
 
filc patent aliplications within the times spocitied in c.
 

above. provided. however. thaitif the recipient has fIled 
a patent application it) i country after tile tim.es specified 
inc.. above, but prior to its receipt of tile .vriiten requet 
of All) tie recipient shall continue to retain title in that 
Country. 

(3) In any cotntry in which the recipient decides not 
to contillu tire prosectlloll t iny application t, '.tO pt.1% 
the nrailtelancc fees oil. or defon. iii ree\armmltion or 
opposition ptoceediti! ot a .att ii a subject itlveition. 
(e) Afinim:u Rn,lii/s to Rel'cipient. 

(I) The iecipietlt slrll ret.iii ti nonexclu,,i e.ro tlt-l 
f'ree li t he: u ul.rrit tile world inetch silllt'l itilln.tro 

lim t,,which tire ( rycltllull oblails litle ct11 iftire 
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tLi-cI ie lt1'.It)dI%I I i CLi i,,LIi3hH} itlilnI3'1tlhcl3'.o tINC 11 IeClIIiel 
llh.'sspcL..hcd 0n c.. ali .'. iTherccipi t 'sl l ,e c,. 

|clltl3to i-,%ull,1iihlr C .lt111di i , ,if ,n\ . ,1tll td;c 

crrporte structure of \%hich lhe recqipclt isa par\ aInd 
icludes tile ri-ht 3iVrant sublicenses of the sante scope 
it)the extent the recipient was leallv (,liuated to do so 
at tile time the aireeCCnl Was aladeCd. The license is 
transferable only with tie al)proval of All) except ihen 

transferred to the .tccessor of lhat party of the recipient's 
businoess to which tile inv'ention pertains. 

(2) The recipient's license may be revoked or 
modified by ,All) to tlhe extent necesary to achieve ex-
pcclditiou 5 practical applic-atic3 of thc sul jl't invention pur-
suant to an application for an exclusive license submitted 
in accordance with ap licable provisions in the Federal 
Property .ma.ecment Re.:uilations and awency iicensing 
revulations (ifanv). Thi ,license shall not be re,'oked in 
that field of use or tlhe e,o raphical arcas in which the 
recipient has achieved pr;wtical application and continues 
to make the benefits of tilepractical application and con-
tinues to make the benefits of the invention reasonably 
accessible to the public. The license inany foreign country 
may be revoked or modified at the discretion of AID to 
the extent tile recipient. its licensees. or its subsidiaries 
or affiliates have filed to achic'ev practical application. 

(3) itefore te'vo'at3io1 or modifieation of the license. 
AID shall furnish tile recipient written notice of its inten-
tion to revoke or lo..lify tile license, arid tie recipient shall 
be allo\\Cd thirty days (or silh other time as may be 
authorized by All) for !!0od catuse shownt by the recipiento 
after the notice to show cause \why5tile license should not 

be revoled or modified. lle recipienlt has the right to 

appeal. ill
accordance with applicable agenicy licensing 

regulations (if all) and tile Fderal rpt ,lyal!agCeent 

Regulationls concernillg tlielicensing of Government-

owned inventions. any decision concerning tite revoca-

tion or mcldification of its license. 

(1)Recipient Action to Protect the Go'enmenI. 

hitere.u, 
I) Tile recipient agrees to execute or to have cxecue'Cd 


and promptly deliver to All) all instruments necessary to 

(i)estahlish or conforml the rights tile Government ha% 
tlhroughout the world in those subject inventions to which 
the recipient elects to retain title. and (ii) convey title to 
AlI) wlien requested under paragraph d. above, and to 
enable the Ciovellllellt to obtain patent protection 
throtu hll tile world inthat subject invention. 

(2) The recipient agrees Ilreqllire. b)wrilten agree-
ment. its employees. othr th;tn clerical ald nontechnical 
e'llp)lVees. to discloe prompltly inwrit, i t permnnel, 
idelntified a, responsible tOr the atillistiaiion of pailnt 
11att1er. aild ina 1,6lrillatl1 stiue'tNed by the rccipient each 

subject inveltioll nll(e uder agreetllt iliotler that tihe 
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pariigrapl C. ;'3m3. an'l toc\L'CuLe ali lil'r.p,,,,;.\
 

cIIn inpI*%il le di.,,cho3urc I ll't,, n%of 
il,',C.. 


iItt.Clt il '1t ile alph .t nl .,ulij,'ct in li\ nt:, an3d Ii) 

est.,llish :110 GJc\nlnt ri,ls in the subject imlvthn'a.,. 
This disclosuire fcrnat ,hould require. as aIutillnul . the 
information required b\ c. (Ii above. The recipient .hll 
instruct such employees thronigh empoC eC a-reenlents or 
other suitable educational prolirams on the importance of 
report int inventions in stfficient tlic to perllit the fil­
ing of patent application prior to U.S. or foreigC nstatulorN 
bars. 

(3) The recipient shall notify AID of any decision not 
to continue the prosecution of a patent appli cation, pay 
inaintenlale fees. or defend in a reexanmination or optposi­

lion proceediing (ina patent. iniany country, not less than 
30 days before the expiration of the response period re­
(iLl ired by the relevant patent office. 

(4) The recipient agrees to include. within the 
specification of any United States patent application and 
any patent issuing thereon covering a sul)ject invention. 
the follov ing statement: "'This in'ent ion was nmlade with 
Government support under (identify the agreement 
awarded by All)). The Government has certain riohts in 
this invention.** 
(g)Sultgrements an'(1tra(cts. 
The recipient shall include this clause suitably modified
 

to identify the parties. ;n all subagreements and contracts.
 
re.ardless of tier. for experimental. developmental or
 
research work to be performe'l by a small business firm
 
or nonprofit or.anization. The suhrecipient or contrac­
for shall retain all ripits provided for the recipient inthis
 
clause, aind tile recipient shall not. as part of :he colsidera­
lion for awarding tle contracl or subagreernent obtain
 
rights in tile contractors or subrecijpient's subject
 
inventions.
 

(hi Re(orting Utilization of Subject Inventions. 
Tie recipient agrees to submit on request periodic 

reports no more frequently than annually on tile utiliza­
lion of a subject invention or on efforts at obtainii,! such 
utilization tlhat are being Made by the recipient or its 
licensees or assignees. Such reports shall include in'or­
mation regardino tile stlus of development. (Itlte flIlrst 
commercial sale or use. ross royalties roceived by the 
recipient. and such other data and information :s All) may 
reasonably specify. The recipient also arees to provide 
:additional repolts a m\ be requested by All) in Con­
nection \%ith any march-in prc'edirgs undeirlcin by AID 
inaccotlance \%ith p1mrraph .j.of this provi:,icn. "'1 tile 
extent data or infOrimli:ition supplied under this sectlion is 
cOn.iti.red hv the reciplient. it%licensee or asi'.'e ITto lhe 
privileged and conlidcnliial and is so mtarked. All) arees 
that. (3the extent Ierillitled11%lmv. it sha[ll totdiclose 
Such iftlorlationl to peto.3ions oul'lide tie ovellillmnt. 



11-v.i ) PrrcI r,'i,"I,ir i'it ' t, t ISla 
Nlft . itlIIaI.JI.;1, .ill\ IIhici IIIII\ Is ,onIII this L . [lite 

rec iitll ; r.ico I. tithcr it inor ains I %%,.1II -,pillCliii 

It al . parsuti te. ,\.liisie rilo I' ue r ,ell any ,uh-
jec. itventi'il I til ;nitcd State\ unl.ss Such p .on 

arees th;at any prodts einhod\ ing tile ,uh.ie.c invention 
shall be ninulit,.ttd s.ubltnlially in the United States. 

tlo\e\er, in idiidual cises. Ihe requirement for such 
an aireerneni may be \waived by AID upon a showing by 
tie iccipient or i,, assinee th;it rea.sonable but unsuc-
cesslul ellnoits have ben made to .rant licenses oin similar 
terms to potentiail licensees that wou(1 be eikelyto 

1alu117t CtI substantially in thc United States or that 

under the eicuinstances manul'aeture in the United States 
is not conimei-ci:ills feasible. 

0j) MAfrch-in Rights 
The recipient a.rees that with respect to any subject 

invention in which it Is acquired title. All) has the riAht 

in accoudauce with the procedurcs in O.i11 Circular A-124 
to require the reci'ient, an assiance or exclusive licensee 
of a subject i\usention to .rant a non -exclLSiye. partially 
exclusive, or excltive license in any field of use to a 
responsible applicant or applicants. upon terms that are 
reasonable ui..ter lh circuinstances, and if the recipient. 
assiunee. or exclusi e licensee refuses such a request. All) 
has the right to 'rnt such a licertse itself if All) deter-
mine.; that: 

(1) Such aclt ion is necessary because the recipient or 
assignee has not taken or is not expectd to take within 
a rea.sonable time. ct tecli\e step., to achieve practical ap-
plication of the subjct invention in such field of use: 

(2) Such action is necess;iry to alleviate healh or 
i­

needs \vhich are not reasonably satisfied bh the rL 
sal't 

pient. assi n ee, or their licensees: 


(3) Such action is necessar*v to neet requirements for 

public use SlCifild tk Federal regulations and sucii re-
not reasonably satisfied hy (he recipient.quirem'lents rre 

essinee, or licensee: or 
(I) Such action isnecessary becaue the agreement 

required hy paragr iph i. of tl is clause has not been oh-
ined or waived or because a lIcnse of the exclusive right 

to use or sell any subject invention in the Unted States 
is in breach of such ag reement, 

t!, I hI PI/ r %%i('l.%if I i I,.fIc/t.I I N alpII!/;II oJa 
01 c uu:4!'101 .. 

I eherecipient i, t Ionprof'it ttrgani/itin. it ae-rces 

ih.a: 
ill Right,s to j 'ubtdect inventioi nay n t lie ,,.izvned 

v ithout the approsal of AID. except \.-hic such asien­

mert is made to an organization which has as, one of its 

priinar\ functions the m:nagement of h05 entions and 
shich is not. itself. encaged in or does not hold a substan­

tial interest in other or.,anizations eiw.aced in the nmanufac­

lure or sale of products or the use of processs tthat mihi 
utilize the invention or be in competition'sv ith em­

bodiments of the invention (provided that such asi!nec 
shal be subject to the same provisions asIthe recipient. 

(2) The recipient may not grant exclusive licenses 
under the United States patents or patent appli,:ations in 

subject inventions to person other than small businss 
firms for a period in .excess of the earlierOf: 

i) Five years fron lis commcrcial .,leor use of 
the invention: or 

(iij Eights years from the dat,- of the exclusive 
license exceptih, th:it time before reL1ulatbr~y aencies 

ntcessary to obtain picinarlket clearance, unless on a case­
.b-case basis. All) approves a longer exclusive license. 

Ifexclusive field orf use licenses arc -ranted. commercial 
:,aleor use in one fiel of use'shall not be deemed com­
mercial sale or use as to otlier fieJds of us" :ind a first 
commercial sale or u., with respect to a produoct of the 
invention shall not be deemed to end the exclusive period 
to different subsequent products Ilovered by the invention. 

(3) The recipient shall share royalties collected on a 
s i i s e asubeciient 

(4) The balance of any rovaltics or income earned by 

the recipient with respect to subject inventions, after pay­

nient of expenses Iincluding pavments to inventors in­
cidental to the ad iniistration of subject inventicns. ,hall 

be utilized for the support or scientific research or 

education. 
Ii) Conn/(/)ic lions. 

Commiunications concerning this provision shall be ad­
dress.,ed to the gr:it officer al the address sh,,x n on the 
face of this areemenlt. 
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I'le fllhmilil, lalphllcs totiie emlohee. i 
are not citiis ofill:h coopatol'i counlr.) 

(g) Il grantels employees shall maintain private 
stais anld I.' noti rely onl~cal UI.S. Government offics 

s y 

or lfacilities I r sup~port w\hile tinder this i l, 

or t fomr pponwil undS. tisrantof 

b) The sale (or personal propr or aitriohkiles bIy) 

grancee enmployces :ind their dcpendentscin the folLi .l 
country to \ hich the) ire assi!.,ned shall he subject to the 
.same limitaijons and prohibitions which apply to direct-
hire All) pcIrsonril el)loyed by the Mission except as 
this may conlict with host 12overnmetil regulations. 

(C) ():her than work to be Imifornled uinder this grant 
for which an cilope or coitiltant is assigned by-the 
gramn. no ciNployL'e or constilm of the ,rantee slMiel 
cngage directly or indirectly, either in the ilividiiual's own 
nane or ii the iiam, or ithrough an ageicn of another per-
son, in any bus ies,, prolnssion. or occupaion in the 
foroign countries to \hI ich the iWNdividul is assi,_ned. nor 
shall the individual make l is or investeincits to or in 

ti.% 1t)%hili. the indiVidtlal is SNiN d. 
(dl) The praellce', ecs. hile in aiIol c.,m o'Liln­empllo %k 

trytt'eIr. ill' expected Ito 511iW r¢ci%)Ct IN' c c 'l i. 
Custolm, and ills(illiln. , it) abide by i.s alplic'll) laws 

in its iitcri al politicaland re!nilations. and not to intrecr 
affairs.

(c) In the cvent tihe conduct of in) grantee employee 
is not accordance with the parag.rgphs.preceeding.l the 

grante's chief or party shall consul with hc .AI) Nlis­
s5ioll D)irector and the ellloyce involvedand shll recoil­
mend to the gr te a course oftion with re.-prd to such 
cllploycc. 

(0 The parties rcoctnizo the rights of the .S. Am­
bassador to direct the removal froma countlry of any U.S. 

Citizen or the ddisarge from this grntl ofany third coin­
try national when, in the (lis ction of the Aniaassador. 
the interests of the .nited Sta es so require. 

(-) If.it is dete rnined, under ,ither (c) or (F)above. 
that. the ser'Vices of such cm)lo)ce shall be icrilliCated. 

e grante Oshll se its best eloris to. cause the return 
of sili emp mloyetthe Unfted Stutes, or l)oinci oforifin. 
as appro)riate. 
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i',\'lc'l1'NTRAI.\lIN(;IN (NOVEMBE 1984) 

(Thi. provi,.iii ilppli.-alle when any partiianrt train-
ig is linanced under the grant.) 

(at) De'fittitihns: 

(I) litricipani trainin, is thetraining oflany non-U.S. 
individu:a outside (I'his or her hmc country using AID 
funds or under All) sponsorshil). 

(2) A participant is any non-U.S. individual being 

Ininine' under this ,rant outside of his or her home country. 

(b) Application (f Hanidbook 10: 
Participant Iraining under tis grant is to be conducted 

accoding to the policies established in A!) Hn:dbook10, ParlicijpantTiainin.g, t'xcclpt to tile extent 11131 si-',.cific 

xceptiorr to ]lasirdboo~k 10 have lecri provided in this grant 
with the concurrence of i reOffice of lntern:attonal Tran-
ing. (Handbook 10 may be obtained by subtitting a re-quest to thc grant ofikr.) The fblhwing provisions sun-
maque oi I I d d h e0, following rovision.ay sunob 

exrcludd from ,ll~d v'10,1 : Ia t'
exchii ed froii anyp mat.' 

4') Participant Trainiii .Infimarniion .Svstem: 
All 1,raitecs shall ensure that paticipanis trained in the 

United Slates or in a third country mre iicltidcd in Ire 

Agency's Parlicil t Training Iforiratiorn Systenl. 

For paieip:unts traincd int the United S tes. data is stib-
mitted 1)), nians of the form AlD 1381-4, "'articipant 
Dat For lni". siinult:ancous v with cnirolhuent ii the I lealhr 
rl Accident (CliVeia' ]'l(+'ioranr (see Sect liO (f) below), 

For p:rrticipants trained iii third countries. ,rantees shall 

subiit Ito tIre rant ot'fice, only tlIre tip whie slieet of the 
Palilicipllit Daa orii (.and ble Copies if stbseqiet111 
chrarzes ii tile participal s r~ini ,t program ire nimade). 
Copics oftheli 'anticipar l)ata Fori ii ii fromray bie obtain 
tie 'rant Officer. The _,rant officer will submit the con-

pleted forms 1co the Office of hillernatiorial Training 

(SS:TIIT), 'washinio.l).C. 20523. 


0) I~is Req'uin,ent.l' F i,
vinu'g JI'ithi, 7he United 
Shttes 

S) Under the :itthorilv of Section 635(f) of tire 
Foirigri Assistance Act. ..\l)-sponstorCd iprtlicipants are 
aditiited it the United States tinder tirel)epaiurent ol 
State/UISA Exchlii r.!e Visitor Prorani ard ae isuied J-f16 
visas. Tire procra!irideilication iliriher is G-2-0263 . 

(2) J-I isasr issted by tireU.S. Eirlias, Of*con-

sulate 'ro All)-.sponred participants urpoin silliissio 
by tire lariicip:intiof I'inrt IAP-6,A which ir) ie ob-
t;ihIed only I'rlol tire All) Missiun. 

(3) 1llders oft- I visas are stbll jt' to tire Iniigra-
iiolialid Nalitnrliim Aclt, arnicentl.d, aid il;i nlot apply 
f'or an iirrlitrarilt or a n visa (ritnlilililliri,.anit 2 years,' 
rCiditC.' is C.'ninpl ed iln their llrile Cotlitrl . after comt-
Ihetioi offIIailiiie. 
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1)P.,Iticip.irrt al,%%dpt% lk.,d vi,.m shlil,f :'-1n 
be ,lkf lond dlie ot0.: i,ri.I*)r .i\riinnlrs l' durati-o 
posd pro.rami tt allow IOr pro.rani rea,.hi'thlerit, ift 
r.ess,:ir. This imy not b r,.c rded aS an o" 'rtullit ) 

Ito ei'corat.e prou'rm extensins. 

U/id 0ther Allownc's:(') anallt,'lram(' 
Grantees mustt observe he malintenance and other 

atllowances for AID-sponsoted participants in the United 
States and third coontries as set I'tInl ihr landbook 10. 

No exceptions or variations are permissible except \\ iththe advance concurrence of* the Office of International 
Traiin,. 

d(
 
Tlrninin' Within Pit Uniu erStasg
T'thig tti 7wUteSllr 

The zrantee shall enroll all p:ni ticipants traiing' in the 

United StaresHCin A) s ITA Pro.e.raril. 
hbles the particit, or rheprovider of medice;l services. to subnI it bills for medical 

costs resuhing from illness and accidL:'nt to fhe IA..%C 
Claims.Office which pays all reasonable and nece.sa rv
rmedical forn charges covcred scrvices* not other%, ise 

covered by other insurince pro.rnmrs (see pa r;iarli 5 
belo\), in accordance with the s:,ndard co\cra.e 
established by AID under the IAC J-rolrani. 

(2) The Lrantee shall. as errly as possible and no later 
than tire initiation of travel to thteUnited Stires b\ each 
participant inanced by AID under this grant. fill otltrm 
All) 13S1-4 ertritle," " Pailicipant Data Form" ant wail 
it to the emant oflficer. who shall iansmit it to tile ;il­
lreSsees indicatcd on the back of the foirm. The erttie 

can obtain a supply of these forms and inlructiconN Ior
 
Completing thm frot the rint officer.
 

(3)Enrollment Ies shall be submitted. Ihirt\ days 
prior itothe beginiine of chrnew e'nrollrenit perio,. The
 
current erollment fee irrorni shall be obiain'd fri tire
 

grait officer. Pil'llInts Will be iaLIde viai Cheh, Mili
 
payable to All) and subnlittetd Ito:
 

Agency for Internatinal )evelopmient
 
Office of Finanrcial Deovelopnurit
 
Central ACcontitllrg L)ivisior-Ca.shier
 
(FM,'CAD)
 

\ashiniton. I).C. 20523
 
The cirollimnel fee shall be accoiipanied I,\ i lei­

ier \%hich lists the riamies of tire
enrollees (identical to that 
ontile Partic'ipaint Data Forir) ritd of c 'crr-e. fee 
arr11r1it paid, trant number, aid ile U.S. Ginmernriient 
approprimtiorn nmrb,r as shim i onl tie granit il\ t kltcr. 

Iii) The rllrollilenil lees shall be calclllal d er tire 
bsis otf 'led rates p\'r particip ni tr each 3t) il.i\ivri, ,l. 
The erirollieirti esIrtai lto be plir.lti fCor fri.ct:illl 
peiodsil iless tha.n 3ti tfis aii1d ,hriuld cos er tIle %mi itii 

trallilli perild for MiIh I'lids air obli.led tilrd.l tire 

I!rat
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(4) Tihe ' ,iitce siall w%.ure that irollmrent i in, and tile refusal ol'i participill Io reitrli to tih,. hiomiie co'ull­
incdialyIN' iti ii Ih piirlciu nl 's dcpit fo r the United Irv upon comnpletion ilf the pro _r,ili should lie i'etlcd 
SI.ite for )f pai ticipii!', in a irainin. pro- to the All) Participant Counslor at 0ttice it'lic purpose hie l 1lnter­
L!ranf in.iicL.d or ,ponored by All).ind that cirolhirenl natimnal "|'rainiig.
 
confinucs in ill orce aind clfcec until the p:rticipant "l'ieCounsclor can be reached by callling the Office of
 
returns to his or her country of oriu in or ik released from lInternational 'raining durin %korkda)'s and the All) Duty
 
AI D's rcponihilitv. 'shlz'lever occurs first. Officer (202-632-15 12) at other i111s. In ielerrin cases.
 

(5) The prtle shall provide each lrpaFicipint with a give die Counselor the nme. cont ry. and current loca­
copy of the I IAC brohrure, copies of which are avail lic tion of tlhe particilan as well as a brief description of the 
from thc orant officer. problem with names and telephone n1umrs)71 i hospitals. 

(6) If the ira tec has a nIandator', nonwaivable hcalth physicians, attorneys. etc. fol lowiitif verlal referral. the 
and eirt insUrce progrn fur paiipants, the costsI participant's home11 and of l;in. andn nanme, address. ne.cr 
of svch iniurance will he allnwahle under this iran.Any location of trainin., should be sent to the iinnt officer. 
claihs eli nol be payablc who will transmr it the to the S&'T/ITC.ible uiNdeltr such insurance will inrnl',ralioll 

tindcr AID's I IAC plan or unrder this grant. However, Counselor. 
c\vcn thouih the participant is covered by the grantee's - (h)(Orien-lniwr: 

mindatolrr. oiiaivablei aolihii and accidcnt insurince In addition to the above mandatory' requirements for 
proorm. the participant tnu st he enrolled in All)'s IIAC all participantts. pl'taces are strongly encouraged to pro­
Pro-rarn. In addition, a copy of the mandatory insurance 'ide. in collaboration with the Mission trainine officer. 
policy miust he forwarded to tile grant officer. who will predepaitire orientation (see Ch:i.per 13of [ handbook 10) 
forward it to the IIZAC Clains Office. and orintatioti in \Vashiniaon at tihe Washilton liter­

(7) Medical costs nit covered by the !!rantee's health national Centel- (See Chapter 18BD oflatubook 10). The 
servicc proyram. or initlodtorv, iinwa ivaable health aid latter orieintat ion program also provides the opportunity 
accidern insura.cc prouraln. or A])'s I I..\C Propranshall to oirmangc for home hos)italit' in Washinl ton and 
riot be reililbUtisl C Under tis.' grant unless specific writ- elsewherc ii the United Staitcs throth lihi.son with the 
ten approval fionni ihe 1ratit officer li.s been obtained. National Couincil for Iitterirational Visitors (.' CIV). If the 

(u) Par/iipaIt Courscling [Or 7)akit'ig 'ithin 77e Washington orientation is deterinled riot to be feasible. 
United Suit.. arrangeieolts for hloime hospitality caln b,- arrangod in im1ost 

Problems in\volvitwg participlants such as seiious physical U.S. cities if a re(qiclst for such is direccted to tIe grant 
or emotional illness. accidkfnt or injllry. arrest, death, the officer, who vill transnuit life request to NCIV through 
'oluntary or involuntary early' terminat ion of'a program. S&T/IT. 
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V .. (2) The, tha.t aniy 'd.'l,h/.-
l;.I lion pl OCeduriLI ,NO11 ill or' in patu I 

'from1h !rant are I','rm',rneltd only af'tcr lltind:,:,
(This, proviion is,app~licablhhto ll) ,in\'ol lt,, \' Ut ' e t)the Irealm facilhtv and has,;11,.'ra igany uil i'a lnt 1i%n
 

aspect of vohltinllr population planning aclikitie,.) informed consent to tIn terilization procedure. Inforiied
 
(a) Uohlmo' consent romo -wingPeirliipCatio mca.s the voluntary.n assn In­
"riTe "raitce a-rces to talke any steps necessary to en- di\'klUal alter heini, advised (fthe surgical procedU ,e.,to 

sure that fundsimade available under this uranl will not be fllowd,Ihe .Iattendantdiscomlorts and riskIs, the
 
be used to coerce any individual to practice methods of benefits to be expected. tihe availability of allernative
 
fmnil planning inconsist"nt with such indiWidual's m{ron, methods of family planning. the purpose of the operation
 
philosoplhical, or religimus belief,. Further. thc grantce and its irreversibility, and thc option to withdraw con­
apCes to conduct its ahtivities in a manner which sent anytimi priot to th operatinn. An individual s con­
safe.ards the ri.hts, health and well're of all idiid: S is considV red voltilary if it is based upon the cxr­kent 

who take pal in thle provrai. cise of free choice and is not obtained by any specidal in­

(b) l0ro6iito on Ahortion-k~'Iat,'I ,ciirites duceunmen or aly element of force, fraud. deceit, duress. 
(i) No funds i:,dc availal iuNder tihis ,rant will be or other forms of cocrcion or misrepresentation.
 

used to finance. suport, or be attiibuted to the follow-" (3) uther, the grantee shall docunicut the patient s
 
ing activities: (a) prwmemt or distributiun of equip- informed consent by (a) a written consent dotitnint in
 

Ctlt Lint ended to h,. used lor tit purpose of int icing abor- a hirnage eihcPaticl tid'eirstallds alhd speaks. which cx­
tiois as a inethod ol frimily planin!: (b) spe-cial fees or plains 't*e basic Clenlets of informed consenit. aS Set Out 
incentives to wonien to coorct winvate thici to have above, and which is signtl by tile individiad and by Ihe 
abotions; (r) p:ny:ients to persons to p)erfrmil .hotions altending physician or by the authorized assistant ot lhe 
or to solicit J)el!,ons to tindCto abollions: (d) informna- aLttCllzit physiCian: Or (b) whieti a pntiet is unaIble tI read 
tion, education, iraining, or comnrltmication Irogranms that adequately a written certilication by the atenlditg physi­
seek to promo:e ablortiotn as a method of family plalnillg; cian or by the authori/ed as.istant of the atending physi­
and (e) lobbyin, for abortion. cian that the basic elemetts of informcd consent above 

(2) No f.n.ds made available tunder this grant will 1e were orally presented to tte patient, and that the patient 
used to pay fotl any biomcdical lescalch which relates, thereafter consented to tihe performacc of tihe op ialion. 
in whole or in p::Il, to mchods' of. or the performance The reccipt oftic oral e\plantatiol shall be acknowledg­
of, abortiotis or involuntary sterilizations as a menus of cd by the patients mark otn the ceilifiction and by the 
family planning, pidemioln ,ic or desem ipti ye reseaurch si natiure or mark or a witness who siall be of the same 
to ;ssess the incidence, extent or consequences of abor- sex and speak the s.ame lanuage as the patint. 
liun is not prClhdcd. (4) Copies of informed consent forms and certifica­
(c)f'olumarIiciptiun R'quircinensForSwriliza- tiCii doctnients fo r each voltaliry sterilization ptocecdure 

tion lirograms nuist be retairied by the gtantee for a period of three years 
() None of die funs made available under this graint after prifoniance of the sterilization procedure. 

shall be used to pay for the performantce of' involuntary (d) Ihe girante shall insert this provision in all subse­
sterilization as a method of family planning or to coerce quent subgrants and contracts involving family planning 
or provide any financial incentive to any pr.m to prac- or population pctivities which will be supported inwhole 
ice stcrilizttioM. or part from funds under this grant. 
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I'R(O\lIH()N.\ I. (,X( ,\LIII.R I );vl an ;iiichid.ent h)Ihe firt ;rind .shlls.itv ( I) the :fi,.e ' 

upon I'Mal rjt.(d), (2) the base(s) I ',h.h tie rm.:(,,)
(Tiffi.,, pl Vill i. ; aile)ll',0,. tIo ;dl recipients ,,I) 1;1%c apfply, amd (3) the ipeiod f)r %%hich the rats apply. Ilit. 

anll established Jn ,,isinll.l mc.i'da.d ra e.) ovwrl'.lid rate iimeoldmient shall niot i'ih II,. any ile.liry 
(a) An sci h.i:d rmte shall he e ,t,!lih.d for each of ceilin. I.rant obli!aion. or sp-cific cost :allowance or 

the grantec's accountini! p.riOd, durin, the t.rli of this (lis~alov,, .ceprvMidtd for in this jrant. 
grant. P.'fldiij, Csta.iiihL'int (fa final rate, irovisional (d) To prevent substantial over or inder payment, the 
overhcad payrliuns shall 1w at if;, rte.(s), on 1hc b..e(s), provisional or billin!, rates may, at the request of either 
and for thc i'W( iod(s) sh.-w) in Ih. Sch-'duleK of tIIs giI. par'ty, I, revised y),lmutual arenlemt, cither r.troactiv.ly 

(b) The gi ariwe. nol later than 6 mrifthis alt..r tfh. cho:,e or p)rosp,.ctivelv. Any such revision of negotialed provi­
of cach of its acom.i'li ig jirhJ d.urin, the term of this sional Idtes provided ill this provision shal be set forth 
prant, shall snhimitto the prant officer.a proposed final in an amenm ent to this grant. 
ralfe(!) for the wi iod, to.etlier with supportnig cost d t:wi. (e) Any failure b) the parties to agree on any final 
Negoti aition of Filil o.ve.cad r,!e(s) by the prantee and rate(s) under (iis provision shall be consideled a (dispute 
the crant offIti sha;h be tiidC aIC prac- the mneaning of the standard provision of the grant,ken as p)romptly as withi 
licable'affter i,.ccipt of the gramtee's proposal. cntitled "Dispntes". 
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101-43 tOw'p!y' ', furnished c\c' . pr qrm)Ik w nment'r 
(lhi prwion applie.s %hen personal properly is for- under ihi' , -rant. 

nisfed under the( t .) 

AID 1420-540 (1-05)
 

http:prti'eduri.es


"1,1T .1; '1'(ANI) I :si:; (N' I '( )IEWITY ((GRA ''EE 
'1i'l'.TI: (NO\VI.-NI l'),l)IBER 


('hi%pnvisi.on is q-,plii'.'le when ieGovernment vests 

title in the .rntee only.) 

Title to all properly fin:mced under this giant shall vest 

, subJechto the following conditions:in the Vrantec 

(4) The grantec shall not chargc for any depreciation. 

amortization, or use of any property, title to which re-

mains in the grantee under this provision under this grant 

or any otler I.S,. (;overnncrnt grant. sulir,. nrc. 
tract, or smlwontract. 

(h) The !rantec arees to we and mainulin letpri ',rly 

for time purposes of1ihe !rant in accordance v.mumtit rc­

(fuirLmnlm of pdra,.a;Jh IF ol'Chaptcr I offllandix k 13. 

(c) With respect to none.[)ndable proper) havine n 
o w ii ,l.,,aceuisi[ion :ost of $I 000 or more ,ile 

in the ,rantee, the grantec agrees to report such item%, to 

Ihc ,rant offcer from tirae' to time :s they are acquired 

and to maintain a control sysern which will permit their 

ready identification and location. 
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(This provision isiplicable when title to propettiy is 
vested in the U.S. Govcrnmelit.) 

(a) hoperty title to %hich vests in the Government 
under this prant. Mhethcr furnished by the Governmcnt 
or acquired by tie ia itce. is subject to this provision and 
is hervinafter colletively referred to as "Government 
propcrty.' Title to Gov'rmnlent property shall not be af-
fccted by the incorpotoion or attchment thereof to any 
piolveil not own(d by the Government, nor shall such 
Govcrnnrent property..or any pait tlhrcofv lie or become 
a fixtire or lose its idetity as personality by reason of 
affixation to any realty. 

(b) Use !f Gov''rnmna t'olpcri " 

Govcritinetit propc'I IV shall, unless otherv.'ise prov'ided 
herrein or approved b)y, lie grant officer, be used only for 
the perfoi nancc of this .grant. 

(c) Camtrol, Alint'nance and Relnuir of Govertunnt 
thqjnr O" , 

The glantcc shall nmuiutain ;and administer in accordance 
withi sound b.,IIiJUss plilctice a prcrgraln for the 
Itliolltliallce, Iepair. plrtectioll, m-d prescrvatiot: of 
Govci lintcnilt propkl ty so as to assure its full availhbiliiy 
and usefulnecss for the p,:rformnce of Iis grant. The 
granlce shall take all canuable stC)s to comp'ly with all 
approprialte di re iois or in.istmuctios v. hich tic grant of-
ficer in;y ' prescribc i reasoibly necessary for the pro-
tectiol of the Govelmln nt piolperty. 

The. g.ailltCC sh:ill submit, for review and writteli ap-
proval of the girant officer, a records systu'n for property 
control and a pro! rai I'r ordcrly mainteance of Govej n-

•merit property: hiwc\e r. if the gaitce's property con-
trol aid I ailitenmcc system has been reviewed !lid ap-
provedI by amother Fcdc eIa departmcl or qtgency pursuant 
to Attchimcnit N of OMB Circular No. A-1 10 (see 
paragraph IT of Chapter I, I landhook 13), the grant&~c 
shall furnish the .atut officer Iroof of such approval in 
lieu of another approval submission. 

(I) J wriv"y C'ouo/1 - . 

Thue property coot rol system sh:al include but not 

be limited to the followin,: 


(i) Identificattion of each item of Govcrntrent 
property acquired or furnished underit le grant by a 
serially controlled identification number and by descrip-
tion of item. Eah item mustlbe clearly marked "Property 
of U.S. Governmcut." 

(ii) The price of each item of prolerty acquired 
or furnished utder this 'g-rant. 

(iii) The location of each item of property ac-
quired or f'urnished under this grant. 

(hv) A rccord o1 ,11) usable coMP, mcntl hh 
lie 1+.ri,;i:I\removed fro-ii itCilml of Ci l i;el pro­
pert% as a r .. lt ofm .ic,ltion or ol,'rv.'. 

(%v)A record of disposition of cach item acquired 
or furnished under the grat. 

(vi) Date of order and recceipt of any item ac­
quird or furnisheld under lhe grant. 

The official proix'ity control records shall be kept 
in such condition th:it at anly stage of' completion of tlhe 
work under this g rant, the status of propc-.tv aquil ed or 
furnished tinder this grant mniay be readily ascertained. A 
report of currecnt stalns of all items of piopCryI acquired 
or furnishd tinder the grant shall be submittcd 'earl y con­
currently with 1hc annual report. 

(2) AMaitenanc'e Progmi 
The 1r, ntce's maintenance. program shall be con­

sistent with ;orind business plactice, the terms of the grant. 
and lrovide for: 

(i) disclosure of ticed for and the perf'rmance of 
preveitie tii;iitinteiance, 

(ii) discloSurc and rcpoiriig of need for capital type 
rehabilaitioi. and 

(iii) recording of worl, accomplished under tie 
pro.ram. • 

(A) Prcventive laintcnance--Precnti'e 
illaint.naice is nm1intenancce generally performed oil a 
reularly scheduled basis to prevent the occurrence of' 
defects and to (Ictect and coriect minor defects blfore the) 
result in srious cotIscqueice'. 

(13) Records of maintenance-Tlie prantee's 
maintenance pirogam shall provide for records sufficient 
to disclose the Ill aiitelllnce actions preformed and defi­
cieticics discmc cred as a resul of inspections. 

A report of status of mainltcnance of Government
 
property shall be subilittld atuntaly concurrently with
 
tlie a report.
 

(d) Ii.%k cf Loss 
(I) The raitec shall not lie liable for any loss of or 

danag:c to the Govcrnment prop rty, or for expenses in­
cidental to sulih loss or d:atlge: except Ilat the granlee 
shall b. respol.,ible for any such loss or damge (including 
expenses, incidental thereto): 

(i) Which resuls from willful miscondiict or lack 
of Vood fa ithI on the purt ofany of tile grantee's directors 
or officers, or on the patt of any of its i.'mntacer. 
sulv intlendent. or other equivalent rcpresentati\ es. \ Io 
ha\ e ,ulpervision ot- direclion of all or sub.sitai.illh all of 
tihe ginattee's busincss, or all or substattills .111Of tihe 
.raatee's olration at any one plant, lablor;tor.v, or 

separate Ioation in which this grant is being prlt'M mcd:, 

(i) Which results frotI a fiailure on tihe i.1 of tlhe 
g~rantee, due to the willful misconduct otr lacl ol*!.tl failh 
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fn tIe pIrt of any uf ui di .,tor-,. officcrs. or other 
reprc,,ntativecs utrei',wd in (i)abovc: 

(A) itomailain and ;rdminiter, inaccord:mie 
with soun(d hUiiisSS practice. tile program for 
maintenance, repair. prote.ii in, and preservation of 
Government property a:;required by (i) above, or 

(B3)to tkc all reasonable steps to comply with 
any appropriate written directimis of the grant officer 
under (c) above; 

(iii) For which the grantee is otherwise responsi-
lf under tie xlr,.ss terms (leienated ii the Schcdule 

of this grant: 

(i\,) Which results from a risk expressly requited 
to be isurer under some other provision of this grant, 
but only to the extent of the insurince so required to tic 
procured amd maintained, or to the extent of insurance 
actually procued and ma int:inec, whichever is preamer; or 

(v) W\hich results from a risk whic is in fact 
cvered by i;IrINlane Or for r hMb the grantcc is othel-
wvise ri i but only to the exilnt of such insumancellsd, 

or rciltrbi :;1te1tm; 


Provided, thrat, if more tIhan one of t:e above excel)- 

lions shall l-wapplicable in any case, tile grntCe's liabili-

ty tinder any one excepion shall tot be limited by any 

olher exception. 


(2 tirue aante 	 esalote rirbrhe costof irsrand shallnot itncltrde as an item of ov'rhe~rd. ire cost of insurarnce, 

or any provision for a res -re.covering! the risk oT loss
 
of or d:m1age to the Gec'Ilm"Ili property, except to tle 


extent to tlre Govcirciit iay 1'.avc required the grantee
to carry suc ir ce irer a' other provision of this 

~ranat. 
(3) Upon the hoppeninp of loss or destruction of or 

damage to the roopery, shallpaer\'wt the grantee 
noil tirlhe grart oflicer shalof..,haltake all reasonable 
steps to protect the Gi, errinnr: lpery from further 
daa.3, separate11C tire d1:iged an11dIIrrIairred Govern-
mnIii proirly, put all tire GreIlment prol ,ltyin tire best 
possible order, and furish to the granlt officer a stie-
merit of: 

(i) The lost, destroyed, and damagced Governmrent 

property; 

(ii) The tie and origin of the ho)., tl,,trcti,,. 
or danage: 

(iii) All known interests in commintled prpo',, 
of which the Government propcrty is a pArt: arld 

(iv) The insurance, ifany, covering ony part of or 
interest in such commingled property. 
The gratiee shall make repairs andi renovations of the 

damaged 	Governreni propcrty or takc such other acworon 
hc prant officer directs. 
(4) 	 In the event the i]rarrec is indemnified, reim­burscd, or o!her.i.e coni',cnsat.d for any los or destruc­

tion of or (laitage to the Government property. it shll 
use the proceeds to repair. renovate or replace the Govern­

ment property involved, or shall cre(it such proceeds 
a!ainst tilecost of the worl: covered by the grant. or shall 
otherwise reimburse the Government. as direcied b\ the 
grant officer. The grantee shall do nothinp ioprejud:, 
the Governmeint's risht to iecover a.vainst thiird lart'i's 

for any such ko:s. (lestrtic I m,,or dana.e. arnd upon the 
request of the grant officer. shlhall. at thc Government's 
expense, furnish to the Goverrtmcnt all reasonable 
assistance and cooperation (iitcldciin!! ;ssistan.ee in the pro­
secution of suits and the execution of instruntcns or 
assignmnts in favor of the Gioverni ent) in obtainint. 
recovery.
 

(c) Access 
seThGovernment. and any persons desinatco by it. 

shall at all reasonable times have access to tilr premis;sveeianGormntppryislaedfrtrep­

pose of inspecting the Government property. 
(0 Final Accounting anl Dis)Oitio of Governnellt 

Upon completion of this grant, or at such earlier dares. 
as may by fixed by the grant officer, tire grantee shall sub­
mit. in a form rcceptable to the grant officer. inventor. 
.chedules coverim all items of Government property nt 
consumed in tine perlormance of this grant or not 
theretofore delivered to tire Government. and shall 
prepare, deliver, or make such other disposal of tihe 
Government property as may be directed or autlm'rized 
by the grant officer. 
(g)Commuications
 

All communications issued pursuant to this provision 
shall be in writing. 
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(This provision is applicable to property titled in the 
name ol'the coopertin',!co or such puhli c or pri\.tue'tiniy 

agen.c)' as lhc cooporating counttry govcrnmenlt ImI:I) 

designae.) 


(a) Except as molified by the Schedule of this grant. 
title to all equipment . 1maerials and Supplies, the Cost (if 
which is reimburtable to the E tmne by All.) or by the 
coopelating counttry. shall at all tines he in the name of 
the cuopiatino coutnry 01 such public or pri,aic aency 
as Oie t.'opi sipii Goverunieni ma (luisInatC, ule,, ti 
lie to specified it p.es or (li ,s,. ol'equil: i is re.rved 
to All) under provisio. :et flirtlh in Ic Schedule of[ tlis 
grant; bu all such pwiriP'rt)' shall be umdr Te custdy 
and control of rantee util the o.wer olftitle directs other-
wise or comnplction of \\oi I. under tlhi+s r .mt or its ter-
minatio.', it which lime cusltody and (conti ol shall be 

I) over to the iowner ot itle or tlisl'ed oI' in ,r. 
dance with its inst uli. o.rtAll peo f( rir.inp.',. n,; . 
aid Wsartaims lhitiuned from suppliers shall i t,lap..n it 
[h i alie of 1h litle owner. 

(b) The piratc shll prepairc md esahlih a provr::on, 
to be app: oved hy the Mission, for the ieceipt. uz,e. 
1liinteancC. protectiol, custody and care ol'equilmcnt. 

tteatrials and supplics for \vhich it has custodial lcpol­
sibility, includin,, lhe CstahlishrnCnt ofi ilsona4hle controlS 
to enforce such plo.ram. The grantce shall be guidd by, 
thc requireenits of piiqmr:phlIT of Chapter 1. IH';dl­
book 13. 

(c) \Vihhi 90 days aftcr completion of this grant. or 
at such other date as may l.c fixed by the rrmt officer, 
the nt'e shall sulmnit ,an inttry shcdule c,,.rim 
all itCms of equipmlent, ma;tCrials and supplie, under the 
gialice's cus:(y. tile to w Cul.n­\vich is in the coolvrtatilu 
try of publi, or l)ri\'at agency desig'natcd b\ the 
coolprating coruLmy, which have not beeII cousultlrd iri 
the pCrformoanae of this grant. "'Vc'.ratllce shall al.s in­
dicatle w'hat disl)ositioil has been iliade of ';uch prope'rty. 
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COST SIHARIN(; (NOVFIIII R 19. 1) (1)I'oali,, t-i/'volumv'.ervi 'AV\'hliiiccr . 
,ice" 111.iy anldI1I fum.lwd b), pflih)' latl tcchuwl pe.r. 

(lhis pru\ ikioli iSapplictllc When 1he reciJplint is either snonml. and oilir skilled and ounLilled Libor.'umIt.. 

shiaiiinl 
il-tv share.) matching iftthe service is irintcgral and necess1)y port 
vo'talai ily cost .hIring , or is required i)pro% ide : ll:rich- Voltlucer s.r teIN may fte counited as c'-,, or 

(a) For each ),ear (or fundinz period) under this erant, of an apfpiovcd proiram. 
lhe ranice a,-rees to expend from it i-Fellcral funds all (i) RUat.%, fir volunictcr serices. Rates for 
aillOillmt itleast equal III(i prctnl.,.e of" lhe ex- shotld be ColsistnCt wil) those paid for similarstqoi ' iotal volunlie'i 
penditures under thi.grant specilwid in tlle schedule of work in the g tatlt'Cs organization. IIIthose instances in 
the ral. .Theschedule of is grai may also contain which the reluired skills are notl found in the .rantec's 
resiriclions on the application of cost sharintj/nlatchlin._ organizalion, rates should he consislent wi.th those paid 
funds. The schedule takcs precedcnce over the icrms of for similar worlk in lmhe labor market in vwhiich the erimlee 
tibs provision. compOees for the kind of .services involved. 
(b)lflii.bility of non-Fetdral funds applied to satisfy (ii) Volumteers cj'mJIved by olher orgwmicmtionx. 

cost sharing/Mialthinl reql)litemlents niler this grant are '.Vhcn an eiployer other than) the _rantee fuIruishes ihe 
selfolhillbelow: services of an enployee, these ser viccs shall Ievalued 

(I)Clarpcs incuricd by the grance as project costs: at employee's repular late of"pay (exclusive of friileCtll(e 
Nlot all charges require cash oulays byhe phlranic r- beiefi is and Nel had costs) p o'i)dcd IhM.4e services airc 
ing the project po irod; ezirrples ale dep'eciatiol and use of the same skill kr which te employce is norlnllly paid. 
cha' gCS for buildings and cquipmont. (2) l/aiin f~donath'd£'Tehi(/), /)''st)lU//rOJ­

(2) Projcci costs filn:nct !with cash coniribtited or ei-\'. Donated c.\,lblndihe peisonal propeirly includes such 

donated to tll b),olher non-Federal public agen- fquipment, oflicc supplies, laboriatoryviantee itEms a.s expenmble 

cies :itd institutions, aid private organizations and in- supplies or worlshop and classiool supplies. \ltie 
(liVidlua.ls, and assessed Ioexl,.olldao personal propolly included illlie 

(3) Project cost; rcprcsented by serviccs and real and cost/niatching share should be rasonable and slumId not 

.persoial property, or uethelw l,dontied by other non- exced the im:rket value ofibte property at ihe tine of the 
Federal public agencics and institutions, and privae donation. 
orginizations aid individuals. (3) l'ahiaiio; of (/olnt'd now.x.endab/t peIsnal 

(c) All contributions, bolh cash and in-kind, shall be - p'olerv, buihlins, 12(1 latl.,r use thereo/
 

accepted as part of the grantee's cost sh:iriig and iLtc;- (i) The nllod used for clargiti g cost shai ing or
 
ing \hen such cotntribution!; ilrel all of tilefollowing matching for donatd nonexpendable personal prcperly,
 
criteria: buildings and land ilay differ accordili to tire pLipOSe
 

(I) Arc verifiable from the grantec's records: of the grant as follows: 

(2) Are not incimled as contributions for :a"y other (A) If the purpose of the grant is to assist the
 
Federally assisted rcp,,:un recipient in the acuIlliSiliol of equipmenl, buildines or
 

(3) Ae necc.ssary and reio.nttcble f r Proper and c- ltndhthe total v,,hie of the d mldeI properiy may be claim­
ficielli acconplishnent of projccl objectives: ed as cost siring.: or iatclhing.
 

(4) Are typos of charges I11at woul I be allowable (13) Ifthe purpose of the graii is to stl pport ac­
tinder the applicable Federal cost princil)ics; tiviti-s that require tle use of eqliiplnt buildins, or
 

(5) Ai e not paid b) il te Federal Goverin it under land. depreciation or use chaiges for eiqlliplentl ;ind 
another g ant oia.rmccnlcnt (unless the gril or algreement buildilg's may,1)'be Made. The full alho of eqttipmlll or
 
is authorized b) l .deral aw other capital asset, lir fr
Im to be uised fIr cost sharing and rental clharges land iIay 
or maichitig) be allowed pro ided that All) has approve. the charges. 

(6) Are provided for inthe approved budget when (ii) The value of donated property will be deter­
required ry All). and mined in accordance with the usual aCcuniting policies 

(7) Cotnform to other provisions of tIhis paragraph. of the grle; itl ihe followinl' quahlificatiolls: 
(dl \alues for griuhe in-k initfd conilibutions will Iie (A) Li'titl ntihli#n'.v. The value of' donated 

established in accordance witlh the applicable Federal cost land anld buildings my itot exceed its fair larl,ei value. 

principles., at he time of donatioi o the .'rantee as Ccstilalished b) 

(e)Specific procedules fotr Toieratee in estai lihing i) independnt appraiser; aind ccrtified by a responsible 
the \;ile of in. ind conitiributions floo lonil-Federal third ollfcial of ihe iti.lantee. 
paties are setl olh below: (13) Anmltcluiahblet')ml'.lllxUi/)lroE'r/Y. I mic\;ileuc 
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11'fonated nol \Jk h. pcrsuilalfrplperty shall not Ce-
ceed the lair nailt valu, of cquiIpunut And property of" 
hc srin: age and conltui at he I ort dionation. 

(C) L''.wc if ailtOcpicc. The of'donated ,pace 
shall not exceed the fair rental v:lue of comparable %pace 
ai Calfblied by an indepnd nt appraisal of coniparalule 
.pace and facilities in a privately owncd huilding in the 
saiuclocalily,. 

(1)) Borrou-cd, ,'quipuuenl. Tihe vvlu or bor-
rowed cquipnent s,:iI not exceed its lair rental Qal ue. 
(f)The following requirernents portain to the grantee's 

supporting records Ibr in-kind contributions from non-

Fcceral third parties. 


(1)Vol itrcr srvices lust bc docurinted and, to 
the extent fia,ible, supported by the same methods used 

by tie p,-rience for its enployees. 


(2) Th basis for detcrminin- the valuation for pei-
sonal services, material, equipment, bildings and land 
Inust e do-u nt 1ented. 

(g) Ihdividu::l cxpenditures do not have to be siMred 
or matui l pi oVided that the total expeuditurcs incurred 
WIug the 'cyear(or fundin.g period) are shared or matched 
in accordance Nvith the agrwed upon l)crcentge set forth 
in the schedule of the erant. 
(h)If at tie ,.-nd of any year (or funding period) 

hecreuder. the grnte! ha, expended an asin'it o1"nm-
Federal fundts 1C.hMhan the avreed uxjn V il,'r:,':.i..n to.dh 
expvndiures, thC dilh.rene may be applid to Cduhce the 
aniout of Alf) fuidine the f'olloing year (or fundin., 
period), or, if this rrant hatis expired' or leenwernilated'. 
the difference shall be refunded to All). 

(i) Failure to meet the cost sharing/matclhing re­
quirements set forth in pira.raph (a) above shall be con­
sidered sufficint reasons for termination of this grunt for 
caue inacco ;dance with paragraph (a) eititled "For
 
Cause' of the standard provision of this grain entitlcd
 
"Termination.
 

(I) The rcstrictions on the use of All) prant funds
 
hereunder set foRth in the standard provisions of i.
Aisrant
 
are applicable Ioexpunditures incurred wioi AID funds
 
provided under this grant. Th grantee ''ill account for
 
the AID funds in accordance with the stwnrlard provision 
of this Prant entitled "Accounting, And>t and Rccords". 

(k).. Nonwithstaudin.! paragraph (b)of thc standard pro­
vision ofthis grant entiUlel "'lcfunds', Ihc partics agree 
that in the event ofany disa~lo.-iuet of CXe)Cnditures fronm 
AID grant funds provided Iertnder, the granice may 
substitute expendlitures made with funds provided from 
non-Federal sources provided they are otherwisc eligiblc 
in accordance with paragraph (b) of this provision. 
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