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During the period fran April 1, 1986 to September 30, 1986 the major 
accomplishments for FRU were as follows: 

- Completed family planning management assessments for Burkina Faso, 
Bangladesh, Pakistan, Rwanda, and Senegal. We have already received 
requests for followup technical assistance from four of these 
missions. 

- Provided technical assistance to the Ghanaian MOH to help 
incorporate family planning management into their training program. 

- Completed three family planning management case studies; 12 are Ji 
process, and two are in the initial development stage. 

- Assessed a regional management training institute in Senegal
 
(CESAG), and held a follow-up meeting in Boston with a CESAG
 
representative.
 

- Provided technical assistance to the Centre for African Family 
Studies (CAFS) in Kenya to incorporate management training in family 
planning, end scheduled a follow-up technical assistance mission. 

- Developed curriculum and course material, and conducted a family 
planning management training workshop in Nigeria, attended by the 
family planning coordinators from every Nigerian state. We have 
received a request for follow-up technical assistance from the
 
coordinator from Imo State, 
 to help develop budgets and financial
 
procedures for the State's family planning program.
 

- Developed and conducted a Vznagement Development course in Zaire 
for 31 mid and uper level family planning managers and leaders. 
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- Collaborated with JHMIEGO to design and conduct a planning
 
workshop for senior health administrators from Nigeria.
 

- Sponsored 13 family planning leaders fram Asia, Africa, and Latin 
America to attend an ICCHP seminar in Management of IEC Programs. 

- Conducted an assessment visit to the Institute Centro Americano de 
Administracion de Empresas in Costa Rica, and initiated plans for
 
collaborative activities over the life of the project.
 

- Held coordination meetings with INTRAH, RoNC0, The Population
 
Council, 
 World Bank, Population Crisis Committee, INPLAN of the 
Research Triangle Institute (R) and Centers for Disease Control.
 
As a result of the meetings, FI'W will plan and execute many
 
activities in Africa with INTRAH, 
 and in the Near East with RONCo.
 
During the next reporting period, we also expect to begin joint
 
activities with The Population Council and INPIAN. 

- Ccmpleted a prelininary review of U.S. institutes for short- and
 
long-term training to be sponsored by FPMT. There have been visits
 
and in-depth discussions with Boston University, the University of 
Pittsburgh, Carnegie-Mellon, University of Michigan, Howard 
University, Emory University and the Research Triangle Institute. We 
will visit other institutes during the next reporting period. 

- Met with the Latin American Scholarship Program of American 
Universities, the Experiment in International Living, and the 
Institute of International Education to discuss a possible 
subcontract to provide logistical support to FRe long-term trainees. 

- Sponsored representatives frcm each of Brazil's three major family 
planning programs, and the logistician and chief accountant of the 
Senegalese family planning project, to attend a microcomputer 
management course at Management Sciences for Health. After the 
course each participant received one week of intensive on-the-job 
training to adapt the new techniques to their individual situations. 
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- Sponsoved the Director of Training of FONAMES in Zalre to attend 
the MSH course entitled "Skills for Managing Effective Training 
Organizations. ", 

- Sponsored two family planning managers from Brazil to CEDPA's 
'Women in Management" course in Washington. 

- Sponsored a Brazilian eomist from ABEF to the sH Human 
Resource Management and FiLancial Management course in Boston. 
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II. MkJCR PRO= ACTX.VI' 

A. Needs Assessments o Family Planning Ormizations 

Needs assessment visits were ccmpleted for Rwlanda, Senegal, Burkina Faso, 
Bangladesh, and Pakistan during the six-month period from April through 
Septanber. Summaries of these visits are presented below: full reports 
are or will soon be available for each country. Descriptions cf 
assessments of regional training institutions are presented in Section C 
below. 

1. AFRICA - NEAR EAST 

Past six months 

In response to a request from the OA/Kigali Office of Health and
 
Population, the Family Planning Management Training Project (FRM)
 
undertook a needs assessMmnt mission in Rwanda from June 2-13, 1986. The 
prpose of the mission was to work with the Randan Office National de
 
Papulation (C0AP) 
 to identify problems in program management and to
 
develop a management development plan to address those problems. 
 A visit 
to the NAM0 trairing center at Kicukiro was also conducted, to assess its 
potential for collaboration with Fmf, 

The assessment team consisted of Mr. Ken Heise, the FP' Operations
 
Officer for Africa and Asia, and Dr. 
 Marc Mitchell, health management
 
specialist fram'Management Sciences for Health.
 

The assessment team conducted a series of interviews and grou meetings 
with members of the ONAFO national and prefectural staff, representatives 
of the Ministry of Public Health and Social Affairs, USAID, and other 
organizations and individuals involved in family planning in Rwanda. The 
discussions familiarized ONAFO with the goals of the FRO project, and 
identified problem areas in family planning program management which could 
be addressed through training and technical assistance. Field trips were 
made to clinics and hospitals offering family planning services in three 
prefectures, permitting the team to examine many aspects of the service 
delivery program. 
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Both MMPO itself, and national support for family planning, have grown rapidly 
since CNAPO was created in 1981. CNAP oversees family planning services in 
all 10 prefectures in Randa, and reached approximately 20,000 new and 
continuing users in 1985. Government support for CNA and family planning 
remains highly visible and has contributed significantly to the development of 
the family planning program in Rwanda. Despite ONAPO's impressive start, the 
team identified several factors and problems that limit acceptance of family
 
planning services in Rwanda. TMse are:
 

1. 	 Lack of coordination at the national level between ONApO and the ministry 
of Public Health and Social Affairs (MISAPAO). 

2. 	 Lack of coordination at the prefectural level between ONAO and the
 
MINISAPASO medic"I/supervisory staff.
 

3. 	 Insufficient nixaber of personnel trained to provide clinical family 
planning services. 

4. 	 Cultural and religious attitudes that favor large families and discourage
 
use of modern methods of contraception. There is not a strong traditional
 
belief in the value of child-spacing for reasons of maternal and child
 
health.
 

5. 	 Restrictive eligibilitY criteria and conservative medical attitudes 
concerning the distribution of contraceptives. 

6. 	 Variable quality of supervisory visits for family planning. 

7. 	 Absence of a problem-c.iented evaluation system, particularly with respect 
to IEC activities. 

8. 	 Deficient financial management and long-term financial planning. 

Working with ONAPO and USAID officials, the team proposed several training 
interventions aimed at improving the management of ONAPO activities. 
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hese activities include: 

1. 	 Managemnt training for the training staff of the ONAFO training 
center at Kicukiro. The course would have the dual goals of 
develcping management systems for the training center and 
developing a cadre of management trainers at Kicukiro. 

2. 	 Workshops on planning and evaluation of IEC strategies at the 
national and prefectural level. At the national level, the 
workshop goal wold be to develop audience testing and evaluation 
protocols for IEC materials. At the prefectural level, the 
workshop goal would be to improve the planning, implementation, 
and 	evaluation of IEC activities. 

3. 	 Workshop for developing a problem-oriented evaluation system. 
The goal of this workshop would be to develop an evaluation 
system for all major program activities, permitting ONAPO leaders 
to make informed management decisions regarding project 
activities. 

4. 	 Workshop to develop supervisory protocols for use by national and 
prefectural staff of ONAPO and HINISAPASO. 

5. 	 Assistance to ONAiO in developing sound financial management 
procedures that facilitate long-term financial planning and 
budgetary control. 

Every attempt will be made to include key ONAPO representatives in 
various proposed regional workshops as wel l. 

Before the needs assessment visit it was assumed that funding for 
FPMT activities in Rwanda would come from a buy-in. However, given 
ONAPO's current budgetary problems, alternative sources of funding 
must be sought and it is hoped that FPMT funds can 	be made available. 
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In response to a request from the USAID Senegal Office of Health, 
Ptpulation, ard Nutrition, FEW' conducted a needs assessment mission 
from May 19-30, 1986. The purpose of the mission was to work with the 
Senegal Family Health and Population project to identify problems in 
program management, and to develop a management development plan 
addressing those problems. A ccmplementary objective of the visit was 
to assess the potential for collaboration with a Dakar-based regional 
training institution, the Centre Africain d'Etudes Superieure en
 
Gestion (CESAG).
 

The assessment team consisted of Mr. Ken Heise, the FRvM Operations
 
Officer for Africa and Asia; Ms. 
 Joan Kaufma., the FPM Family 
Planning Advisor; and Dr. James Wolff, a training specialist on the
 
Project staff. Mr. Heise and Ms. Kauftmn focused 
on analyzing the
 
Family Health Project's management needs, while Dr. Wolff exmined
 
the possibilities for FRU collaboration with CESAG. 
 Together, and in 
conjunction with the USAID Population Officer Sara Seims and the 
Family Health Project Staff, they developed a preliminary proposal
 
for management training.
 

The assessment team conducted a series of interviews and group 
meetings with members of the Family Health Project, the ISTI 
technical assistance team, representatives of the Ministry of Health 
and Ministry of Social Development, U.AID, CFSAG, and other 
organizations and individuals involved in family planning in 
Senegal. The discussions familiarized the people working in Senegal 
with the goals of FPMT, and identified problem areas in family 
planning program management that could be addressed through 
FPNT-sponsored training and technical assistance. 

Field trips were made to clinics offering family planning services in 
Dakar and in the region of Thies, enabling the team to examine many 
aspects of the service delivery program. In Thies, the team also met 
with the Family Health Project's regional coordinators for clinical 
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and IEC services and discussed their responsibilities for 
coordinating the implementation and expansion of family planning 
services in the region. The team visited a comercial enterprise 
(the Taiba Phosphate Cmpany) and participated in discussions with 
top level administrative and medical personnel concerning the 
potential health and financial benefits of incorporating family 
planning services into the health care services currently provided to 
employees and their families. 

The assessment of a local management training institution, CESAG, was 
carried out by Dr. Wolff, who also had the opportunity to observe
 
ongoing training activities at the institution. He was also able to
 
meet with several CESAG consultant faculty as well other local
as 

management consultants.
 

Public family planning services have only recently become available 
in Senegal as a child spacing measure. Recognition of the adverse 
health and social consequences of high fertility, including high 
infant and maternal mortality, have led to a relaxation of the 
traditional opposition to contraception often found in Francophone 
Africa, although strict medical control over distributioa remains. 
USAID's seven year bilateral Family Health and Population Project has 
introduced family planning services in six of Senegal's ten regions, 
with plans to extend services to the remaining four regions by the 
end of the project. The project has provided funds to develop a 
comprehensive IEC program to promote the use of these services as 
well as some funds to promote service delivery in the private 
sector. The FPM needs assessment team identified several key
problem areas in which FR training could inprove the implementation 
of program activities. 
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These problem areas include: 

1. 	 Weak operational plan ing, implementation, and coordination of
 
IEC and clinical activities at the regional level.
 

2. 	 Relative underdevelopment of the IEC program in terms of 
technical design, audience identification, materials development, 
and program approach and management.
 

3. 	 Tack of supervisory protocols for both IEC and clinical staff. 

4. lack of cooriLaation between national and regional supervisory
 
strategies.
 

5. 	 Conservative attitudes towards family planning by the Senegalese 
medical cnmunity that result in limited availability of 
contraceptives. 

FPMT has proposed several training activities aimed at improving the 
management of the Family Health and Population Project. These
 
activities include: 

1. 	 A supervision workshop. This activity, scheduled for November 
1986, will examine the relationship between national and regional 
strategies for supervision, and develop supervisory protocols for 
regional IEC and clinical coordinators. 

2. 	A regional planning workshop. This workshop, scheduled for March 
1987, will help guide regioral family planning clinical and IEC 
coordinators and their supervisors indeveloping detailed and 
coordinated orkplans for the implementation of the project at
 
the 	regional level. 
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3. Study tour for key physicians and the director of the MOH 
parmacy. This activity, which will take place later in the 
project, will expose present and future decision makers to 
progrems that use less restrictive medical criteria for 
contraceptive use. 

4. Individual training in financial planning, management of training 
organizations, and microcoputers. Two staff members from the 
Family Health and Population project were sponsored by FRO to 
participate in an MSH microconputer course in Boston in August. 
They spent an extra week in Boston receiving specialized training 
on applying the new techniques to their work in the project. 

The director of the Population and Family Health project was
 
identified as a key participant in the proposed regional training
 
activities for Francophone Africa, described below.
 

Burkina Faso 

A needs assessment visit to Burkina Faso is in progress as of this 
writing, and will be completed by the end of September 1986. The
 
team members are Dr. 
 Sara Seims, FPW Deputy Director for Operations,
 
and Jean Georges Dehasse, a management training specialist. In
 
addition to identifying key family planning management training
 
interventions of benefit to the bilateral family planning program,
 
the team will visit the regional office of the Pan African Institute 
for Development (PAID) to discuss possible collaboration. 

Next six months 

USAID/Niger has requested a joint FR//LAH needs assessment visit 
in December 1986. The purpose of the visit will be to plan a program
of clinical and management training responsive to the needs of an 
expanding family planning program. FPM has indicated its interest 

11
 



in conducting a joint assessment, and has conmunicated this to both 
USAID and INTRAH. FPM will meet with INTRAH soon to discuss and 
plan for this visit. 

Mali 

FPMT has proposed a pre-needs assessment visit to Mali in early 
November 1986. The visit would be carried out as part of the trip to 
provide technical assistance to a Senegal training program. The 
purpose of the visit to Mali would be to discuss with USAID and the 
G M the potential contribution FPM could make to family planning 
management training in Mali. Mission support for a more ir-depth
 
needs assessment would be gauged during the visit.
 

Ghana 

FRU involvement in Ghana to date has been in the form of providing 
technical assistance to the M1H family planning management training 
program. Despite being a first year priority country for FK., no 
needs assessment has been carried out, nor has the Ghana mission
 
requested that an assessment be made. FPM would be interested in
 
working inGhana, and ishopeful 
 that a needs assessment can take
 
place in early 1987.
 

2. ASIA
 

Past six months 

BanQladesh 

The Bangladesh needs assessment for the Family Planning Management 
Training Project was conducted May 16 - 30, 1986. The assessment 
team, consisting of Fatima Alauddin, Peggy Curlin, A.N.M. Sayeed, and
 
Anthony Schwarzwalder, held discussions with 50 fromover individuals 
both the public and private sector. The team visited five Government 
of Bangladesh (GOB) organizations, five GOB and private sector 
training institutions, 11 NGOs, and six international agencies. 
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The team made particular note of three characteristics of family 
planning acti- ities in Bangladesh. 

- There is a wide variety of organizations already undertaking 
activities relevant to the FRU Project. The large nmibir of 
organizations and high level of present and prospective donor 
funding pose a design challenge to FMU. 

- There has been a significant desensitization to family 
planning activities, making open discussion of family planning 
acceptable. 

- Bangladesh has made some progress incoping with its serious
 
population problem and high growth rate (2.5 percent per year). 
In order to move frcm the current contraceptive prevalence rate
 
of around 25 percent to the next target of 40 percent, it will be 
essential to improve thL management of family planning 
activities. 

The team reached a 
number of conclusions about opportunities for FPW
 
in Bangladesh, noting that the project can make a 
"unique

contribution" in the country. Anong the conclusions are: 

- Mere are more opportunities to work with Non-Goverrmental
 
Organizations (NGOs) than with the Government of Bangladesh. 
It
 
is clear that the NGO sector will play an increasingly important 
role in the GOB's strategy for expanding family planning
 
services.
 

- The F1I Project could be involved from the beginning with the 
establishment of an NGO management training institution designed 
to strengthen NGO responsiveness to the new demands. The need 
for such an institution was strongly endorsed by virtually all of
 
the members of the NGO community.
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- Work with the Government of Bangladesh is constrained mainly 
due to large-scale assistance from the Federal Republic of 
Germany to the government's apex family planning training 
institute, the National Institute for Population Research and 
Training (NIPMv). NI is expected to have minimal 
involvement with other expatriate organizations. 

- One aspect of the GOB program that does merit further 
attention is the current effort at decentralizing activities to 
the administrative units called unazilas (there are 495 upazilas 
in the country). Each upazila is directed by an elected chairman 
who is central to all development-oriented undertakings. The 
success of the GOB family planning programs at this level will be 
greatly influenced by the upazila chairman, and training for 
these individuals will be critical. 

- The assessment team strongly believes that Bangladesh should 
be a concentration country during the life of the FP Project. 

Pakistan 

At this writing a team consisting of Mr. Anthony Schwarzwalder (MSH) 
Ms. Jane Wilber (CEDPA), Mr. Toby Canto of AIM, and Dr. Imtiaz Kamal 
(Pathfinder) is corducting a needs assessment visit in Pakistan .The 
purpose of the visit is to determine the management training needs of 
national and provincial officials of the GOP Population Welfare 
Division as well as the needs of family planning NGOs. The team will 
visit family planning leaders and programs in Islamabad, Karachi, 
Lahore, and Peshawar. Administrative and logistical support is being 
provided by the Pathfinder country office. 
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Next six 

USAID/Indonesia has iricated its concurrence for an F'r needs
 
assessment during the first quarter of FY 87, 
 probably Deceber.
 
FFMI is awaiting additional information fran USAID concerninm 
 the 
specific areas to be addressed during the assessment. The 
ccmosition of the needs assesssment team will be deterined when the 
additional information has been received. However, it is likely that 
the team will include someone from the Asian Institute of Management. 

3. IATIN AMERICA - ARIBBAN 
Past six months. 

No needs assessment visits were carried out in Latin America or the 
Caribbean during the reporting period. 

Next six months 

Ecuador 

A needs assessment visit had initially been proposed for the last two 
weeks of July but was postponed to the end of November due to
 
scheduling omnflicts in Ecuador. 
 The assessment team will be
 
composed of Catherine Cone Coburn, 
 FRU Project Director, Maria 
Eugenia Arias, and a third member not yet named. In addition to 
carrying out the assessment and elaborating a Management Development 
Plan, USAID has requested that the team devote some time to technical 
assistance in the development of a project document. 

Haiti 

A needs assessment visit has been requested by USAID to take place in 
October. The Mission has asked FPM to focus its efforts mainly on 
the public sector where it sees a more apparent need for management 
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i ;"vements. Due to the political uncertainties in the country, 
there has bees no confirmation as to whether the visit will occur as 
requested in October or need to be postponed to the first quarter of 
1987. Tis uncertainty has also delayed the selection of the team 

Honduras 

Catherine Crone Coburn will corniuct a prellinary informal assessment 
of the potential for FPeT activities in Honduras in Nvenber. USAID 
has requested this visit to discuss the roles of FPM and other 
family planning projects in providing technical assistance to the MH 
and ASHONPL . 
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B. Trainir Material and Owriculum Dewl om 

The work in this area will be described in the context of the outputs
that FPM is contractually obligated to deliver by the end of the 
project: 

- 4 training packages on specific management issues 
- 24 teachir cases 
- 10 teaching exercises 
- 1600 resource packages on management for trainees. 

In addition, FRP is preparing curriculum guides for each skill area 
identified as critical to improved management of family planning 
organizations. Figure 1 shows the current status of each of these 
deliverables; following the figure is a list of definitions and a brief 
discussion of the development process for curriculum materials. 

Figure 1
Status of Develomnent of Traininq Materials 

CO'rED 
Past 6 Cumulative 
Months 

IIflAATD TO BE COMPEED 
Next 6 
Months 

Curriculum Guides 4 4 6 6 (to 
complete 
task) 

Training Packages - - 1 

Teaching Cases 3 (1st 
draft) 

3 (1st 
draft) 

12 9 (st 
draft) 

Teaching Exercises 3 (1st 
draft) 

3 (1st 
draft) 

- 3(ccupieted) 
3 (1st draft) 

Participant 
Resource 

100 100 - 100-150 

Packages 

Organizational
Resource 
Packages 

- - 150 Materials 
selected, budget
completed for 
total package
including
shipping 
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Cu1. culum Gu .
 

Although this is not a contractual deliverable, it is an essential step 
in the materials develcpment process. It is a document from which FER 
creates all the rest of the training materials: training packages, 
teaching cases, exercises, and resource packages. A curriculum guide
is being developed for each of ten skill areas, keyed to appropriate 
levels of participant ability and experience. Each guide contains a 
set of learning objectives and a list of existing teaching materials 
for each content unit. 

TrainiM Dackage.
 

The F contract states: "The contractor will develop a minimnu of 
four training paclmges on specific management issues. Each package 
will contain a management training curriculum, a trainer's guide and 
participants' materials developed specifically for this project."
 

To conform with the contractual definition, each training package will
 
contain the materials needed to develop a training course in a specific
 
technical area. These materials will include: 

- a conceptual framework 
- the most current background information available 
- specific applications to family planning 
- participants' session notes 
- trainer's session notes 
- a participant resource package, with relevant cases, 

exercises, and suppleentary readings 
- suggested options for training indifferent contexts and 

for varying time spans. 
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The FTW contract states: "...teaching cases [illustrate] a range of 
family planning programs in various geographic, cultural and 
urban/rural settings, and of various sizes and corplexities.,,
 

A teaching case isa description of an actual management situation
 
faced by a decision maker in a family planning organization. Through 
the analysis of teaching cases, participants gain understanding of 
specific management problems and are able to apply these specific 
learnins to other situations. Each teaching case is accompanied by 
teaching notes to facilitate the use of the case by a variety of
 
trainers. 

Teachirq exercise: 

The FP contract states: "... teaching exercises ...include 
situational or behavioral exercises (e.g., interpersonal skills needed 
in staff management) as well as quantitative exercises (e.g., computing 
prevalence rates or setting targets for numbers of acceptors)." 

A teaching exercise is, then, a training activity through which 
participants learn and practice particular behavioral and quantitative
 
skills which they can later apply to other situations. As with the 
cases, teaching notes acconmany each exercise.
 

Resource ackage:
 

The FRO contract states: "The management resource packages...
 
complement the teaching cases and exercises. The packages will include 
basic texts on family planning and management, and a series of 
management monographs to serve as a reference for basic management 
concepts and methods. Specialized books may be added to the package
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for the use of managers with very specific concerns. An annotated list 
of health care management and family planning management resources will 
be capiled and included in the packages.", 

We have divided the resource packages into two categories. Participant 
resource packaqes are given to each participant in a particular 
training course, serving as expansions of and suppleants to the 
content of that course. For reasons of expense and convenience, they 
are comprised of relevant monographs, articles, cases, exercises, etc., 
rather than of books. Individual participants are helped to supplement 
these packages with any materials that meet their individual needs and 
concerns. Organizational resource packages will be provided to 
selected family planning organizations and regional training 
institutions. They are made up of carefully chosen books and 
monographs in the general areas of management and family planning, as 
well as materials in all the specific skill areas covered in the 
training programs. Each organizational package will be acccmpanied by 
an annotated bibliography of supplementary materials. 

2. THE DEVEOPMENT PROCESS 

As mentioned above, the development of all training materials builds on 
the ten curriculum guides for the skill areas identified early in the 
Project. The guides themselves and all ensuing materials rely heavily 
on the expertise of the technical working groups established for each 
skill area. Each group is responsible for: 

- developing content units for training courses, by level of 
participant 

- fonmlating learning objectives for each unit 
- identifying and selecting appropriate existing resource 

materials for participant resource packages 
- linking resource materials to content units 
- identifying gaps in resource materials 
- assisting in the development of cases and exercises to fill 

these gaps. 
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The Curriculum Ocamittee (CC) has continued to oversee this development 
process-mom.itoring, and in some instances, implementing, the required 
tasks. A CC member acts as coordinator of each working group, 
maintaining responsibility for: 

- overseeing the work of the group in carrying out all tasks 
described above
 

- organizing and chairing 
 orking group meetings on technical 
issues 

- serving as the cmunications link between working group 
members and core Project staff 

- serving as the link between working group members and the 
Research Associates and Project Librarian. 

In addition to the coordinator, several CC members are also members of 
the working groups themselves. CC meetings are a forum for reviewing
 
curriculum components ccupleted or in progress, and for planning the
 
next stages of development.
 

The third CC meeting was held on 24 July. (The agenda, minutes, and 
participant list are found in Annex A.) Mhe Committee review indicated 
the following progress in each curriculum developrent activity. 

3. PREPARATION OF A CURRICUM GUDE FOR EACH SI=LL AREA 
Past six months
 

As pointed out on the page of definitions, the curriculum guide is not 
a required Project output, but is a vital step in the development of 
all other training materials. During the past six months, four guides 
were completed and work is well underway on all others. The status of 
each curriculum guide is indicated in Figure 2. 
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Figure 2
Status of Development of Curriculum Guides 

Content learning Technical Teaching Materials Gaps inUnits Objecs. Review of Materials Linked to Materials
Devel'd Completed Objecs. Specified Units Identifir 

Policy , , , , , 

Strategic
 
Plannirj/

Goal Setting * , , 

Finance • , , , , , 

Program Planning

and Inplement' n *
 

Human Resource
 
Management * , ,
 

Logistics • , , , 

lg/Fwing * , 

MIS * , , , * 

Monitoring
and Evaluation * * , , , 
 ,
 

IE&C • ,
, , 


Case Develcn't * , , , * 

Case Teaching * , 

Course Design/
 
aining Meths
 

A sanple completed Curriculum Guide-for the 'Monitoring and 
Evaluation" unit-is found in Annex B. 

Next six months 

The remaining six curriculum guides will be completed, reviewed by 
technical experts, and revised. They will be available for use by 
staff and consultants developing all other training materials. 
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4. pErOENT OF TRAIN G PA 

Over the course of the project, training packages will be developed for 
four major management areas.
 

Past six months
 

Early needs assessments indicated that one of the training packages
 
should be Training Methodologies for collaborating regional
 
institutions, including casewriting and case teaching. In this
 
context, the Project has developed a course entitled "Skills for
 
Effective Casewriting. ,,As described in the first Semi-Annual 
Report, 
this course was corducted for members of the Consortium in March, 1986, 
in order to test techniques for teaching casewriting to regional 
training institutions and to facilitate the development of cases over 
the life of the Project. The course is conceived as a five-day 
workshop containing ten units, each of which includes individual 
readings, small group activities, and classroom sessions. 
On the basis
 
of the experience inMarch, a 
course manual of participant and teacher
 
materials is being prepared. 

Next six months
 

A draft of the Casewriting course manual will be completed and ready 
for trial in a regional training institution. Work will begin on 
identifying and developing other c onents of the Trinix 
Methodol ies package. Work will also begin on selecting technical 
areas for the remaining three training packages. Early needs
 
assessments indicate that Human Resource Management is another likely
 
area for future development. 
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5. DEVEOPMENT OF TEACHING CASES AND EXERCISES 

TggghiM ae
 

Past six months 

Three teaching cases have been ccpleted in draft form: one on 
logistics in Honduras, and two on information systems in Ecuador. 
Twelve case proposals have been submitted and approved, ard these cases 
are in various stages of development. Two case proposals are currently 
being completed for submission. A detailed description of each case is 
found in Annex C, including content areas, intended course level, case 
writers, projected completion dates, and brief abstracts. 

It has became increasingly clear that case development, like many other 
Project activities, depends to a great extent on the level of maturity 
of the family planning programs, the political and social environments 
of the countries involved, and the degree of tamiliarity and experience 
of FPMr representatives with a particular family planning program. For 
these reasons, the three fully-developed cases are all in Latin 
American countries where programs are quite mature and where project 
staff and collaborating institutions were most able to gain a foothold 
and carry cut the process efficiently.
 

Next six months 

During the next reporting period, drafts of the two remaining Honduras 
cases and two more Ecuador cases will be ompleted. Pending approval 
of travel to collect the required data, drafts of cases in Tanzania, 
Colabia, and Nepal will also be cmupleted. Proposal outlines will be 
prepared for Kenya and Senegal, case writers will be identified, and an 
implementation schedule will be established. 
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Teaching Exercises 
Past six months 

On the basis of identified gaps in existing training materials, work 
has begun on three exercises - one in Human Resource Management (HRM) 
and two in Policy. The audience and learning objectives have been 
determined for each, and abstracts of content prepared. The H1M
 
exe'cise focuses on personnel requirements and supply; the olicy
 
exercises focus on the use 
of population data and the interpretation of 
concepts in population growth and movement. 

Next six months 

The three exercises above will be completed in draft form during the 
next half year, and three more exercises will be completed. So as not 
to duplicate existing materials, topics will again be selected to fill 
gaps identified by Curriculum Guide working groups. One has already
 
been identified: it will be a 
component of the basic program management 
course in finance ard will deal with budgeting. 

6. DEVELOPMENr OF RFSORc PACA 

Participant Resource PackaQes 

Packages will be developed for participants of all upcoming training 
courses,as courses are offered It is estimated that 150 packages will 
be distributed during the next six months. 

OranizationalResource Packaaes 

By the end of the next six months, we will have identified all items to 
be included in these packages. A completed budget will have been 
developed, including shipping costs. 
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C.Strathenina Countr/econa. Taining Institution 

1. 	 AFRICA - NEAR EAST 

Past Six Months 

CESAG is a regional training institution that was created by the Ministers 
of the West African Economic Camuuty with the purpose of enlarging the 
role of the Ecole Superieure de Gestion des Entreprises (ESGE) in Dakar so 
that it could serve the needs of the entire West African Community.
 
Operating with 
a large part-time faculty drawn from private enterprise, 
and 	a permanent faculty engaged full-time in teaching, research, and 
consultation, CESAG offers degr-3e and non-degree programs of varying 
lengths as well as seminars and short training courses. CESAG's chief
 
objectives are o train managers 
 of public and private enterprises and
 
regional administrators; to become en in-service management training
 
institution; to train trainers for regional management training
 
institutions; to provide consultancies to public and private enterprises
 
in management and administration and to training institutes in management 
training; and to become a regional center for research and information on
 
management, with particular emphasis 
on regional problems. Currently, it
 
receives financial support from the World Bank, 
 the UNDP, the ILO, as well 
as member countries. 

The 	Senegal needs assessment team believed that CESAG offered some
 
interesting possibilities for collaboration with the FPMT Project. 
 While 
not presently able to provide technical assistance or conduct management
training programs for family planning organizations, CESAG is interested 
in developing a capacity to do so, and could build this capacity by 
collaborating with FPM- in regional training activities. The FRE 
project, however, would initially have to bear the lion's share of both 
administrative and training tasks. CESAG's large, well-developed training 
center, its capability of lodging participants on site in the near future, 
and its well-developed micro-computer training center, suggest that CESAG 
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could be a regional training center, especially for courses in the use of 
micro-ctaters. 

Mr. Hammuda Bellamine, a consultant to FRu!, made his second visit to the 
Centre for African Studies (CAFS) during the reporting period. Working 
with CAFS' trainers, Mr. Bellamine helped design family planning 
management curricula and participated in conducting and evaluating a
 
miunagement workshop for members of several 
family planning organizations. 

Next six months 

Cameroon 

A visit to assess the Pan African Institute for Development (PAID) had 
originally been proposed for May 1986, but was postponed due to scheduling 
conflicts. A trip is now planned for October 1986. The team will consist 
of Dr. Seims and Mr. Dehasse, who will cmbine this trip with the one to
 
Burkina Faso. 
 PAID offers several potential advantages as a regional 

.training center: it has four training institutes in three countries; it 
has both Francophone and Anglophone capability; it has relatively high 
visibility and a good reputation, and; nerous international donor 
agencies have already collaborated with PAID. 

During the first quarter of CY 1987, FRC hopes to conduct a needs 
assessment visit to Kenya in order to evaluate CAFS' interest and 
potential for becoming a regional training institution for FMTR. Given 
the multi-donor interest and support for CAFS, FPMT will propose that the 
needs assessment be undertaken by a team comprising representatives of 
several organizations, viz FPMT, IPPF, CIDA, etc. The FPMT Deputy Director 
for Operations will be meeting with IPPF in October to further explore 
this possibility. 
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Niseria 

FRN plans to maintain a high level of activity in Nigeria during the 
second year of the project. Identifying one or more collaborating
 
management training institutes will be critical to long-term FPMT
 
involvement in Nigeria. 
 Several potential institutions have already been 
identified, but a more comprehensive evaluation of their potential must 
still be done. FFW will propose a.visit to Nigeria in March 1987 to
 
negotiate sub-agreents with one or more 
in-country institutions. 

2. ASIA
 

Past six months 

IC'P 

In May, the FPM project supported thirteen policy leaders from all over 
the world to attend the biennial ICoP conference in Costa Rica. The
 
focus of the meeting was Management of IEC programs. As part of that
 
activity the FPW 
 Project Director had the opportunity to observe ICOMP's 
organizational strengths in conducting workshops for individuals at that 
level and to explore the feasibility of their collaboration in FBRI
 
activities. 
 ICOMP's ability to attract important family planning leaders 
was very impressive; they clearly have a strong networking capability. In 
the future, there may be potential for FPMT to collaborate with IcOMp on 
inter-regional conferences for high-level leaders; FR could provide the 
financial and administrative support for these meetings. 

Next six months 

FM is working to schedule a trip to Manila in October to conduct an 
assessment of the Asian Institute of Management (AIM). The trip will 
serve to further acquaint AIM with the FpmT project and detennine AIM's 
potential for collaborating with FRvT as a regional management training
institute. Dr. Joyce Lyons, Deputy Director for Training, has been 
proposed to carry out the assessment. 
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A needs asswessnnt visit to Thailand by Dr. Lyons is being planned for 
October 1986 to identify institutions and/or programs that could provide 
FPMr-sponsored participants with trainirj, relevant field experiences or 
internships, or opportunities for study and observation tours. ER hopes 
to arrange discussions with the Population Council, DCP, the Asian Centre 
for Population and Communication Development and other FPOs during the 
proposed visit. 

3. IATIN AMERICA - CARIBBEAN 
Past Six Months 

Costa Rica - INCAE 

The Project Director visited the INCAE campus in Costa Rica in May.
During that visit she met with the head of the Institute, the Academic
 
Director, and several faculty members. 
 She also had an opportunity to 
observe faculty teaching and interacting with policy leaders of FPOs from 
all over the World. INCAE currently offers both short-term training and
 
long-term degree programs 
 for managers and executives; these focus on the 
application of management systems and techniques to specific businesses
 
such as banking, as well 
as socially oriented areas such as housing. In 
the past, the Institute has been active in working with family planning 
programs and managers. They have provided technical assistance to 
programs in several countries and produced a teachir case book on family 
planning management problems; the book is based on actual programs with 
which the faculty worked. INCAE has both excellent teaching facilities 
and highly qualified bi-lingual staff (Spanish/English) with experience in 
applying management principles to family planning programs in Latin 
America. The Institute is very interested in collaborating with Fpr. It 
is anticipated that INCAE's Academic Director will meet with the FPR 
Project Director in October to map out a long-term plan for collaborative 
activities. 
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D. 	 Train 

1. 	 US TRAINING ACIVITIES 
Short-term training courses 

Past six months 

-	 FPM played an active role in developing and conducting the 
J31PIEGO training course for Nigerian medical authorities and 
health administrators. The course was held in Baltimore from April 
28 to May 9, 1986. The 35 participants, representing 19 States and 
the military, worked to develop an outline for the iamplementation 
of family planning services. The plans developed during the 
workshop served as the point of departure for the development of 
action plans during the Fp' workshop in Bauchi, Nigeria in 
July-A agust, 1986. 

- In collaboration with the School for International Training in 
Brattleboro, Vermont, MSH conducted a course entitled "Skills for 
Managing Effective Training Organizations,", from June 9 to July 
23, 1986. FPMT sponsored two participants to this course: the 
Director of Training of FONAMES in Zaire, and a representative of 
the Mlati Foundation from Indonesia. During his stay, the FONAMES 
Training Director participated in a joint Fpr/INTPAH planning 
session for future activities in Zaire. Both participants will
 
play important roles in upcoming FPr activities in their
 
respective countries.
 

-	 FPM also sponsored two participants frcm Senegal and four from 
Brazil to the MSH course entitled '#icrocmpters for Managing 
Health Systems," which took place inBoston from August 4-29,
 
1986. Upon ccupletion of the four-week course, 
 the Senegalese and 
Brazilian participants stayed on for an additional week of 
specialized training during which they worked closely with MSH 
staff on problems and projects of particular relevance to their MIS 
needs. 
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- One FNrT-funded participant from Brazil is attending SH 's 
course entitled '"mian Resource Management," in Boston fram 
September 15 to October 10. The course emphasizes human resource 
policy and planning, staff development, and skills for managing 
people, and includes a week-long unit on financial management of 
health programs. 

- Two participants, also from Brazil, are at this time attending 
CEDPA's '"Women in Management" course conducted in Spanish in 
Washington, D.C. The course, held from September 22 to October 
24, aims to increase the management skills of women who are 
managers of family planning, PHC, and nutrition projects and 
programs. 

Next six months 

We will continue to sponsor participants for short-term courses in the 
US that are appropriate to the needs of program leaders and managers. 

2. IDENTIFICATION AND ASSSSENT OF LONG- AND SHOTIRM TRAINING 
nI r ONS 

Past six months 

A draft Cuendium of US and developing-country long- and short-term 
training opportunities is in progress and will be completed by the end 
of October. A six-step methodology was employed in gathering 
information for the Comendium: 

- identification of potential programs by use of directories, 
inventories, and interviews 
- mailed requests for information
 
- use of a newly-designed protocol to examine 
 and categorize 
information received 
- followup phone calls where necessary 
- assessment visits to selected institutions
 
- design of a computerized 
 database and entry of information. 

32 



Project staff has urdertaken a telephone survey of more than 200 
institutions providing long-term training and a cambined phone and 
written survey of nearly 300 institutions providing relevant short-term 
training. On the basis of the initial surveys and of past experience
by Consortium members and other organizations, several US institutions 
were selected for staff visits and in-depth assessments. Available 
trip reports for these visits are attached as Annex D. 

The institutions and programs visited were: 

Boston University:
 
School of Public Health
 

Office of Special Projects
 
P Program
 

School of Management
 

NBA Program
 
Management Development Program
 

University of California at Berkeley 

School of Public Health 
Program in Health Policy and Administration
 
School of Public Policy
 

University of California at Los Angeles
 
School of Public Health
 

University of California at San Francisco
 
Institute for Health Policy Studies
 

Carnegie-Mellon University 
School of Urban and Public Affairs 
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Emonr University
 
School of Medicine, Department of Public Health
 

HFward University
 
School of Business and Public Administration
 

Research Triangle Institute 

San 	Diego State University
 
School of Public Health
 
International Population Center
 

University of Michigan
 
School of Public Health
 

University of North Carolina
 
School of Public Health
 
Carolina Population Center
 

University of Pittsburgh
 
School of Business
 
School of Public and International Affairs
 

University of Southern California
 
School of Public Administration
 

Western Consortium for the Health Professions. 

Next six months 

Additional introductory visits will be made to selected institutions 
with promising programs. The Compendium of Training Opportunities and 
trip reports will be completed and distributed to Consortium members, 
providing then with descriptions of programs, requirements, costs, and 
schedules of a wide variety of long- and short-term training options. 
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The information in the c=edium will be fully coputerized, allowing 
identification of appropriate programs by location, length, 
requirements, areas of concentration, etc. In consultation with the 
Consortium and AID, these documients will be used to begin the process 
of matching participants to programs. 

3. IN-COUNTRY AND REGIONAL TRAlD-TTN ACTIVITI 
Past six months 

Planning and MIS Workshop in Bauchi. NiQeria 

FPMU organized and conducted the first week of a two week workshop for 
State and Military family planning coordinators and deputies, held in 
Bauchi Nigeria from July 28 to August 8, 1986. Funding and technical 
assistance for the second week (on MIS) came from the Pathfinder Fund 
and the Centers for Disease Control. The workshop was designed to 
provide participants with skills in four discrete areas: 

- Environental analysis and management 

- Organizational management 
- Human resource management 
- Management of family planning service delivery programs. 

In addition, each State and Military team worked to achieve two major 
outputs: 

- A draft implementation plan for at least one of the priority 
elements of their family planning program 

- Written guidelines and recommendations on the specific roles 
and duties of the family planning coordinator and deputy. 

The workshop was attended by 50 participants, including representatives 
of every State, all three branches of the military, three teaching 
hospitals, and the Family Planning Association of Nigeria. The 
Nigerian Federal Ministry of Health was also actively involved, both in 
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organizing and administering the workshop and as participants. Staff 
from the Pathfinder offices in Nigeria and Kenya played an invaluable 
role in overseeing financial and logistical arrangements for the 
workshcp. 

Despite the large size of the workshop, the participants indicated that 
they had found the sessions useful and helpful to them in their jobs. 
Many expressed the desire to have additional management training in the 
near future. The Management Development Plan for Nigeria calls for a 
series of management training workshops, and FEM' feels that the Bauchi 
workshop was a successful first step in this series. 

Organizational Development Workshop in Kinshasa, Zaire 

This workshop involved senior staff of the Projet des Services des 
Naissances Desirables (PSND) and the Association Zairoise pour le 
Bien-Etre Familiale (AZBEF). The Management Development Plan for 
Zaire, developed during the February needs assessment, highlighted the 
organizational problems facing these two major family planning 
organizations. To begin the process of improving the communication 
within and between the organizations, FPMT developed and conducted a
 
two-week workshop for 31 members of the two organizations. The
 
workshop was held in Kinshasa from August 18-30.
 

Preparation for the workshop began in May when F trainer Jim Wolff 

visited Zaire. Loca-l trainers were identified, course content was 
agreed upon, dates were fixed for the training, and 
logistical/administrative tasks were initiated. Staff of the PSND and 
AZBEF provided assistance during the preparatory stages. 

The training team, consisting of three F1MI consultants and two 
trainers fram the Zairian management training institute called CENACOF, 
assembled a week before the workshop to prepare as a team for the 
workshop. Roles were defined, course materials adapted, and teaching 
strategies discussed. The first week of the workshop was devoted 
largely to problem identification, discussions on the implications of 
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different organizational structures and patterns, and exercises, role 
plays, lecturettes, etc., on various aspects of cmmmnication,
 
delegation, and situational leadership. 
 The first week also served to 
define the primary concerns and interests of the participants, which in 
turn became the focus of the second week's activities. During the 
second week the participants further analyzed the organizational
 
stXuctures they worked in and developed recamnrdations for
 
improvements. A preliminary performance evaluation format was 
also
 
developed for use by the two organizations.
 

The training team de-briefed with FPMT on September 17. They indicated 
that the workshop had been very well-received, and that both
 
organizations were 
interested in additional training (particularly
 
MBOR) in the coming months. FPMT was also pleased to note that the
 
CENACOF trainers had peformed so well. Everyone agreed that they had
 
made major contributions to the success 
of the workshop, and 
recamwnded that FPMr continue its collaboration with CENACOF in future 
workshops. 

Bolivia 

Catherine Crone Coburn is in Bolivia at the time of this report, 
discussing the possible integration of family planning content into
 
future training courses 
to be conducted through MSH's AID-sponsored 
primary health care projects. She is also discussing with USAID the 
possibility of offering such courses regionally at a later date. 

Next six months 

Zaire 

The directors of the PSND and AZBEF indicated during the August 
organizational development workshop that they were interested in having 
FPMl conduct a workshop on MBOR. They further suggested that this be 
done during the annual planning period for their organizations, ie., 
December/January. FPM is in the process of responding to their 
request at this time. 
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Brazil 

As a follow-up to the MIS course that four Brazilians attended, FPr
 
expects to conduct a workshop in March 1986 in Brazil for senior
 
managers 
of ABEPF, BEMFAM, and CPAIMC. A curriculum develoment
 
planning visit is scheduled for late October 1986.
 

Morocco 

FTr and RONCO are proposing to collaborate in designing and condic-ting 
a management workshop in 1986December in Marrakech for private sector 
family planning organizations from the North Africa Region. This
 
collaboration was discussed during an 
FP1--RONCO coordinating meeting 
held in August 1986. 

Senegal
 

The Senegal Family Health Project has scheduled a two week workshop in 
Senegal to develop supervisory protocols (clinical and IEC) for use in 
the family planning program. The need for a workshop of this kind was 
proposed in the Management Development Plan for Senegal. The USAID 
Public Health Officer and Director of the Family Health Project have 
requested FPR assistance in developing the course and in assisting 
project staff in conducting the course. FRU has identified a highly 
qualified trainer for this assignment, Mr. Tom Leonhardt of CEDPA, who 
is available to provide the requested assistance. FRU is pleased to 
note the active role being taken by the Senegalese in this activity. 

Francophone Reional Advisory Cromnittee 

During the next six months FPMT will be devoting considerable resources 
to preparing for the first meeting of the Francophone Regional Advisory 
Committee (FRAC), tentatively scheduled for April 1987. The idea for 
the FRAC evolved from discussions with senior family planning leaders 
and policy makers in countries where needs assessments have taken 
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place. FPr feels that these leaders have tremendous potential to
 
contribute to the success 
of FR' regional activities and to the
 
advancement of family planning in the region. 
 The FRAC will play an 
important role in the following areas: 

- identification of case leads and feedback on existing cases 

- guidance to FPMT on the development of course materials 

- coordination of regional training activities 

- identification of high-priority family planning management 
needs 

- selection of participants for US and regional training 

- identification of potential sites for study/observation tours 

- implementation of in-country technical assistance and training. 

Through participation in the FRAC, committee members will also have the 
opportunity to share their experiences with each other and with FR 
technical staff, and will begin the important process of forming an 
intra-African network of family planning leaders. Their ideas, 
experience, and political insights represent a valuable resource, one 
which FPMl should make every effort to learn and benefit from. 

FMrT will be contacting USAID missions in Francophone Africa in the 
coming weeks to solicit support and nominations for the FRAC. 
Concurrently, an agenda for the meeting will be drawn up, and planning 
for the post-meeting study tour will go forward. The study tour, 
proposed for Iatin America, will focus on key policy issues of critical 
importance to FRAC countries. 
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E. Technical Assistance 

Past Six Months 

Ghana 

A technical assistance mission to Ghana was carried out from May 14-31, 
1986. The purpose of the visit was to provide technical assistance to PHC 
management training programs within-health facilities/organizations in 
Ghana. In order to accomplish this, FPMT consultant Nancy Piet-Pelon was 
sent to Ghana to attend and evaluate the second in a series of two 
management training workshops, as well as to meet with MOH officials to 
plan future stages of the management training program. 

The content of the workshops included units on: situational analysis, 
improving cnmunications, team developnent, staff development, planning a 
program, managing equipment and supplies, managing time and monitoring and 
evaluation. The participants who attended the workshop were recently 
appointed Regional Secretarial teams who were called upon to conduct 
management training at the District and Clinic level and to supervise at 
both of these levels. Sessions were led by resource people from the GMOH 
and from the Ghana Institute of Management and Public Administration 
(GIMPA). 

Next Six Months 

Nigeria 

Subsequent to the Bauchi workshop in August 1986, FPW received a request
 
for technical 
assistance from one of the workshop participants. The 
request is for a consultant to assist the family planning coordinator and 
other MOH officials in IMO State to develop a family planning budget 
proposal and to design a financial accountability system. In early 1987 
FPMT plans to send Mr. toStephen Sacca, head of the MSH contracts office, 
Nigeria to respond to this request. 
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Zaire 

The coordinating body for primary health care in the Zaire MOH, FONAMES, is
 
interested in hosting a short workshop to help define and coordinate the
 
strategy for the implementation and expansion of family planning services. 
 The 
idea for this workshop originated during the FPM needs assessment visit in 
February, and was discussed further with the Director of Training for FONAMES 
while he was attending an MEM training course in Boston in June-July 1986.
 
FPMT is prepared to help organize and finance the workshop and fund the
 
participation of one or more facilitators. The workshop has been proposed for 
November 1986.
 

Ghana 

FPMT has recently received a request for a follow-up technical assistance visit 
to Ghana from November 23 - December 6, 1986. The purpose of this visit would 
be to have the consultant attend a workshop to review and modify the present
 
training manual and materials. FP'W has contacted Ms. Piet-Pelon about this
 
assignment and has obtained her tentative approval.
 

Banqladesh 

One of the re=mviedations caning out of the May needs assessment in Bangladesh 
was the need to develop a management training capability for non-governmental 
family planning organizatioins. USAID/Bangladesh has expressed interest in 
this idea and FPMT is prepared to support a technical assistance team to 
conduct a detailed study on the feasibility of starting a new management 
training institution. The decision to field a technical assistance team will 
depend on the re=mmndations of the AID project paper team currently in 
Bangladesh. 

Guatemala
 

In the course of a PRITECH assignment in Guatemala in November, Catherine Crone 
Coburn will meet with the Executive Director of APROFAM, a private-sector FPO, 
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to discuss the possibility of FRC'Is assistance in the development of a 
workshop in management by objectives. FRU is seriously considering the 
feasibility of future assistance in other family planning areas in view of the 
strength of the Guatemalan pro-life movement. 

Brazil 

Due to the complexity of the Brazilian family planning effort-the extensive 
management training needs of the private FFOs, their very extreme 
competitiveness, and AID/W's wish that FRU also be active in the rudimentary

public-sector family planning activities-coordination 
will be unusually

difficult. It is 
 thus very likely that a technical field person will be 
selected during the next reporting period, to provide the necessary 
organizational coordination and follow-throug. 

From among the three private FPOs identified as possibile recipients of FPMT 
assistance, BEFAM was seen as the one organization that could benefit most 
from project assistance in the effective delivery of family planning services. 
Therefore, much of the following six months' TA in Brazil will focus on the 
needs of BFAM, as well as coordinating with the public sector and the other 
two organizations identified (CPAIMC and ABEPF). 
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F. 	 Project Evaluation
 

Past six mnths
 

he Evaluation Committee met twice during this period. Members of the 
Committee developed an evaluation strategy and plan for implementing 
it; designated sub-indicators for all components of the Project;
 
developed instruments; field-tested the instruments for training 
course 
ealuation in two settings; and analyzed the results of these two 
training course evaluations. 

1. 	 Development of Evaluation Stratgg and Implementation Plan 

The 	evaluation strategy evolved out of the Log Frame which was 
presented in the first Semi-Annual Report in April, 1986. The strategy 
is illustrated in Figure 3 on the following page. 

The 	figure shows two approaches to evaluation of the four major 
activities of the Project: Materials Development, Needs Assessments,
 
Training, and Followup Technical Assistance. Formative evaluation
 
through a variety of specifically-designed instrments will be used to
 
provide evidence of quantitative and qualitative achievement. I 
and 	effectiveness will be measured by the case study method. 

Formative evaluation will, as illustrated in the figure, provide 
evidence of the magnitude of outputs, the process of implementation of
 
activities, 
and the quality of the activities inplemented. All four 
coponents of the Project will be evaluated through the use of the 
instruments which have been developed and are described in Section 2 
below. 

Figure 3 also shows the use of case studies to evaluate all four 
Project coniponents, demonstrating impact and effectiveness in 5-7 
countries in which FP' is most intensely involved. This method 
permits three kinds of analysis: demonstration of the extent to which 
EOPS indicators have been achieved; longitudinal analysis of progress 
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of a 	given country, FPO, or trainee across time; and cmipEison of the 
status of specific management systems across countries or FpOs at any 
given time. 

Management problems identified in the needs assessments will serve as 
the baseline for case studies. The Management Development Plans will 
specify training and technical assistance to address these problems,
and managment practices will be examined after these activities have 
taken place. Resolution of specific management problems over time will 
serve to demonstrate the effectiveness of the FRpm package of
 
interventions-the initial needs assessment, 
 the curriculum developed,
the training approaches used, and any followup technical assistance
 
provided. 
 Through multiple case analysis, we will be able to cmpare

the status of similar management problems among several countries at
 
the end of the Project, shedding further light on the effectiveness of 
FRq interventions. 

Sallie Craig Huber has been hired as Evaluation Case Manager to oversee 
the design of the case study approach and its use throughout the life 
of the project. 

2. 	 Developyeryt ofSub-Ir!i co 

Three end-of-project status indicators are specified in the FPW 
contract: 

a. 	 planning and implementation of activities to improve FP
 
performance in 5-7 countries;
 

b. 	 resolution of selected management issues by trainees and their 
work units in 5-7 countries; 

c. increased technical and administrative capacity for family
planning management training and technical assistance in 
selected regional and country training institutions. 
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During the past six months, the Evaluation Ccmittee, with the help of 
the curriculum working grus, has developed illustrative 
sub-indicators for these indicators. The subindicators for items a and 
c were developed during the previous reporting period. Te 
sub-indicators for item b were designed by each working group to link 
to training course objectives and to demonstrate a sequence of simple 
to more complex skills that FPR participants might be expected to 
acquire in a specific FR training course. 

3. Instruments 

Members of the Evaluation Cummittee have surveyed the evaluation 
methods used by similar projects and designed specific instrunents for 
formative and impact evaluation of each Project output. The 
instrments are listed in Figure 3. 

The draft database design, coding sheets, and instrumeits for the 
evaluation of training are found in Annex E. They have been tested in 
evaluating recent workshops in Nigeria and Zaire, and the instruments 
are being revised to reflect the experience of trainers who used them 
in those courses. A data base system for collecting and processing 
information from the instruments has been designed and is being 
tested. The use of a cmputerized data base system offers several 
advantages:
 

- participant biodata can be sumnarized and reported in a
 
standard format;
 

- specific sessions, content areas, and workshops can be
 
evaluated with the goal of improving subsequent workshops; 

- the effectiveness of trainers and training techniques and 
strategies can be evaluated; 

- the data base system will permit evaluation over time, or 
across workshops, thereby providing FPM managers the type of 
data needed for ongoing improvements. 
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Next simnt 

Evaluation will begin in earnest. Databases and coding sheets will be 
further refined for the formative evaluation of each project 
outp-assessnmnt visits, training programs, technical assistance, and 
curriculum materials-and revised instruments will be used to assess 
each of these elements of the project. The case study methodology for 
project impact will be fully developed ad baseline information for 
each case will be gathered. The case study process will proceed 
according to the workplan attached as Annex F. 
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G. PRET MNaGaIn 

1. F-
Past six months 

Me has continued to hold the weekly staff meetings, quarterly
Advisory Ccamittee meetings, and Curriculum Committee and Evaluation 
'ommittee meetings discussed in the previous semi-annual report. As 
project activities increase over time, the ccmplex role of coordination 
among consortium members becomes even more critical. As a result, the 
Advisory Committee meetings are becoming more important and are taking 
on the additional function of guiding needs assessment teams prior to 
departure and assessing the outcome of these visits upon return. 
In
 
fact, the recommendations of each needs assessment team must be 
thoroughly discussed with and reviewed by the Adivisory Ccmmittee prior 
to submission to AID/W. 

In order to constructively exploit the resources of the three
 
consortium members (MH, 
 CEDPA and Pathfinder) every effort is made to 
include representatives of at least two of the Consortium organizations 
on all needs assesment, technical assistance, and training missions. 

The area of family planning management covers a wide range of
 
activities. It is, of course, 
 not only important that the Advisory

Committee and AID/W be satisfied with interventions proposed after
 
needs assessment 
visits, but also that the USAID missions and the host 
country counterpart organizations be especially clear about and approve 
what is being prqsed. During the past six months, FTM has 
therefore, defined its procedures for trip follw-up. From now on, the 
major points of each needs assessment and follow-up visit are 
summarized and discussed with each mission by letter and/or phone. 
They are also sent, in the appropriate language, to the host country 
counterparts, and become the basis of a letter of agreement. 

The Curriculum Committee has proven to be a useful tool in the 
coordination and stardardization of curriculum design, development, and 
evaluation activities. During Committee meetings, Project staff 
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present and discuss development efforts of the quarter. in addition, 
Ccumittee members, all of wham are actively involved in Cmmittee 
working groups, use the meetings to share innovations and discuss 
issues related to the development process. 

Next six months 

A second Consortium meeting will be held to discuss in detail the Year 
II workplan, and an Advisory Ccmmittee meeting has been scheduled for 
December 1986. 

2. COORDINATION WITH OTHER POPU=ON ORGANIZATIONS
 

Past six months
 

Many organizations that also receive support for family planning are 
involved in various aspects of improving the management of family 
planning service delivery. The s-cope of work of sane of these 
organizations is particularly relevant for FPMT. During the last six 
months coordination meetings and/or joint technical assistance missions 
with several of these organizations have taken place. For example, 
INMIAH and FMrT, after meeting for the first time in January 1986, 
undertook a joint needs assessment mission to Zaire. The two projects 
will continue to coordinate in Zaire and other countries. 

An FPMT/INA planning meeting has been scheduled for November 1986. 

In August 1986, FPMl Director Crone Coburn, Deputy Dir..tor Seins and 
AID/CIO Burdick visited RONCO Director Tam Milroy. As a result of that 
visit, a tentative schedule of inter-project coordination was developed 
(see Annex H). 

In Septmber 1986, Deputy Director Seins met with the Population 
Council to discuss possible collaboration for study tours and 
internships. The Project Director and Deputy Director also held 
coordination meetings with the World Bank and the Population Crisis 
Cammittee. 
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Next six months 

FRW will continue to meet with appropriate population organizations, 
so that we can offer family planning management technical assistance 
and training in developing countries in the most cost effective and 
efficient manner possible.
 

3. PRO=W~STFFN 

Past six months 

The MSH operations staff for FPTh has now been hired. However, the 
withdrawal of Columbia University from the Consortium has had and will 
continue to have staffing implications for FPMr. The Project now needs 
to look elsewhere to find the services originally to be provided by
Columbia University. For example, FPR is recruiting a full-time 
person to organize the study tour program and has met with IASPAU 
(Boston), the Experiment in International Living (Brattleboro, Vermont)
and the Institute for International Education (NYC) to discuss their
 
providing support services for FRW 
 lorg-term trainees. 

In addition, MSH is recruiting a full-time trainer and adding half a 
research associate position to the staff. Mhese changes have been 
found to be necessary as demands for management training and curriculum 
development increase. MH currently provides 3 full-time and part-time 
professional positions for FR. 

Next six months 

A decision will be made very early in Year II regarding the candidates 
for the above positions and the selection of the institute for 
long-term trainee support services. 
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4. SUB-A04TS WITH RMIONAL TRAIN l INSTI.ONS
Pastsi 

The FRM Project has thus far developed collaborative working 
arrangemnts with four institutions: Centro de Pesquisas de Assistencia 
Integrada a Malhur e A Crianca (CPAIMc), Brazil; Instituto
 
Centroamericano de Administracion de Empresas (INCAE), 
 Costa Rica; 
International Committee on Management of Population Programs (ICHP), 
Malaysia; and the Centre National de Coordination de la Formation au
 
Developpement (CENAOF), Zaire.
 

CPAIMC 

This subcontract, undler the direction of Catherine Crone Coburn, was
 
drawn up in order that CPAIMC secure the services of Price-Waterhouse
 
to acccmplish the following:
 

a- Coxduct financial analysis of the reorganization plan for 
CPAIC in order to determine the additional carrying costs to the 
organization of the proposed new staff position identified during 
the strategic planning process carried out in 1985-1986; 

- Identify potential sources of revenue, either internal or 
external, to support additional staff position costs; 

- Identify those positions which are crucial to implementation of 
the reorganization and for which long-tem financial support can be 
guaranteed; 

- Identify candidates for the positions described above. 

It is epected that these activities will be completed during the next 
six months of the Project. 

54
 



INCAE
 

This subcontract, under the overall guidance of Dr. Joyce Lyons, was 
established to secure the services of Dr. John Ickis to carry out the 
following tasks: 

- Design and prepare curricula for a four-day workshop on 
casewriting for Family Planning Managent Training Project 
core staff and key consultants based inthe United States;
 

- In coordination with other institutions, conduct a four-day 
workshop from March 25 28, 1986 for 20 individuals at MSH 
headquarters in Boston. 

ICe4
 

This subcontract, under the direction of Catherine Crone Coburn, was 
established in order that the subcontractor conduct a four-day training 
program for leaders of family planning programs from Asia, Africa, and 
latin America on the management of IEC programs for family planning.
The program was held in Costa Rica from May 1-4. In addition, the 
subcontractor was responsible for supporting the attendance of 13
 
participants specified inthe contract.
 

This subcontract, under t-e overall guidance of Ken Heise, was 
establish, in order that the following tasks be carried out: 

- Participate in the design and preparation of curriculum for a 
12-day workshop for members of the Projet des Services des
 
Naissances Desirables 
 (PSND) and the Association Zairoise pour le 
Bien-Etre Familial (AZBEF) to be held in Kinshasa, Zaire. 
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-	 In collaboration with the FPD staff, conduct a 12-day 
Organizational Development Workshop from August I'8 to August 30, 
1986. 

-	 Participate in the post-course evaluation and writing of final 
report. 

Next six months 

FPr will continue to explore the possibility of obtaining additional 
subcontracts with various organizations. The many needs assessments 
which are scheduled for the future will provide leads for future 
subcontracts. 

5. 	PRO= AMINISTRATION
 

Past six months
 

The 	FPW Project has completed a draft of an Administrative Guideline 
Handbook (see Annex G). The Handbook includes detailed procedures on 
Task Orders, Travel and Per Diem, the Consultant Packet, How to Get 
Administrative Work Done, and Cables. The purpose of this handbook is 
to standardize administrative procedures so that reports, approvals, 
and daily work can be organized and submitted in a timely manner. 

Although this is not an item specified in the contract, the increasing 
number of FRTC materials has strongly indicated the need for a formal 
FPMT library. The establishment of the Project Library has begun; 
housed at MSH, the collection to date includes all Fpmr teaching 
materials, cases, exercises, Curriculum Guides, and related books and 
articles. A library consultant will assist in initial cataloguing of 
this collection. We have written a scope of a work for the consultant, 
and are presently interviewing candidates. 
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Next six months 

The library consultant will be hired. A cotuterized database will be 
designed which will make it possible for all items to be catalogued by
language, skill area, author, title, and-for training materials--by 
course level. This will enable FPMT staff and consultants to have 
ready access to an up-date collection of materials that can be used in 
course planning and preparation. 

6. WPANS 
Past six months 

The Project received official approval of the first year workplan
 
submitted to AID on February 1, 
 1986. The approved workplan, which 
takes the form of a Gantt Chart, is divided into the seven technical
 
areas 
of the project: planning and needs assessment visits; curriculum 
development activities; training; technical assistance; trainee 
evaluation; strengthening regicnal institutions; and coordination with 
other population projects. Project management activities and reporting 
requirements are described separately. 

The computerized detailed version of the workplan (mentioned in the
 
first semi-annual report) continues to be reviewed and updated on the
 
first of each month as tasks are ccnpleted and new issues arise. This 
second version is considered to be solely an in-house working document 
as opposed to the more formal Gantt Chart presented to AID. 

As was anticipated in the last six-month report, emphasis within the 
Project has indeed shifted fram initial project start-up management 
issues to the technical areas enumerated above. 

Next six months 

The Project intends to continue to proceed in accordance with the 
detailed first year wOrkplan. In anticipation of the purchase of the 
Project's own computers, it is the intent of the project to develop an 

57
 



automated office project management system and to improve its Budgeting 
System. Ultimately, both of these tasks will improve the quality and 
efficacy of the detailed workplan. 

Tentative annual workplans for in-country activities for Project year 
II have been prepared. These are based on the country strategies that 
have been developed according to needs assessments conducted in Year I; 
they also reflect new needs assessment activities proposed for Year 
II. Thse tentative plans appear in Annex J. 

7. PUBLIC REATIONS 

Past six months 

Since the last six-month report, the FPMT brochure text has been 
rewritten, translated into both French and Spanish, and approved by 
AID. A first attempt at designing a logo, letterhead, and brochure was 
made; however, upon review it became apparent that major revisions were 
in order. The designer felt that her own time constraints conflicted 
with those of the project, and that, as a result, she would not be able 
to make the necessary adjustments. A new designer has been hired, a 
logo and letterhead have been created, and the printing of stationery
 
is taking place in September.
 

The stationery and brochure emphasize the fact that the FPW Project is 
run by a consortium. In the future the names of the regional 
management institutes with which FR1M will subcontract will also be 
added to the brochure and stationery. 

Next six months 

Upon its completion in mid-October, the brochure will be printed in 
French (1000), Spanish (1000), and English (3000). The logo and basic 
stationery/brochure design will be carried over and used for project 
folders, report covers, mailing labels, etc. 
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8. T AI E L P c .
 
Past six nnh 

Meetings were held with the Ecperiment in Internationa Living, TheLatin American Scholarship Program of American University (IASPAU), andthe Institute for International Education (IIE), to discuss a possiblesubcontract to provide logistical support for FRIT short-and long-termtrainees. (See Annex I for available site visit reports.) 

Under the terms of the FEW contract, support can be provided for up to40 individuals for long-term training and an unspecifie number forshort-tem training. The logistics for organizing travel, visas,
English language testirn/training,, 
 housing, dealing with universityadmissions procedures, etc. are too cm1plex and time conmming to beundertaken directly by the FIV onsortium. Therefore, in-depthdiscussion were held with each of the above organizations conceringtheir experience with similar projects, and their approach to handling
these logistical and support services. 

Next six Mpnths 

The Experiment in International Living, IASPAU, and IIE have been askedto submit proposals to undertake this work. It is expeced that FRw
will make a decision during the next two months.
 

Since FRa' trainees are high level Professionals with specializedskills and a need for still more specialized training, it is criticalthat appropriate and highly efficient support be given to them as theyundertake their studies and internships. One major factor to beconsidered in the selection of a sub-contractor is their ability andtrack record with older, high,.level participants. 
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9. FIANCIL 

The past six months saw great improvements in the financial reporting 
system for the FW project. In early June a task expense tracking 
system was inplelnted to monitor project expenditures. A Task 
Numbering Key (see Annex J) was devised to allow us to track expenses 
for major project activities, along with the country in which each 
activity took place. This list is continuously updated as new tasks 

are added. 

Wen invoices, travel expense claims, consultant payment requests, etc. 
are submitted for payment, they are first assigned a task code by the 
FPM Project Manager before being sent to the Accounting Office. A 
copy is made of the expense so that it can later be entered into a 
Lotus 123 worksheet called a "Task Expense Accumulator" (Annex K). 
These files are saved under the appropriate task codes and are 
eventually cmbined onto stmmary worksheets (Annex L). The Sub-Project 
Activities Report (Annex M) is ccmailed from the information contained 
in these. 

The system is generally working very well, and we are using the 
experience of the initial phase to refine and improve it. Project 
staff is becom increasingly aware of the inportance of relating 

expenses to specific tasks and activities. We are also working with 
our subcontractors to help them use a compatible reporting system. The 
next six months will see further refinements in the financial reporting 
system and improved quality and accuracy of information. 
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III. FINANCIAL SERY
 

A summary of Project expenditures by contract line item is contained in 
Figure 4. As is evident, the project did not spend as much as had been 
anticipated in year one for three principal reasons: 

1. Two staff positions, the Deputy Director for Operations and the 
Operations Officer for Latin America, were not filled until mid-June 
1986. 

2. Several priority country assessment activities scheduled for the 
first half of project year one were delayed until the fall of 1986 at 
the request of AID missions. Country startup activities in Egypt,
 
Pakistan, Ecuador, Nepal, Kenya, and Haiti will 
now be occurring in
 
year two of the Project.
 

3. he placement of long-term participant trainees was delayed 
until Project year two since the application process for entry into US 
institutions requires more than one year to complete. 

In project year two the following major tasks are anticipated: 

1. Seven workshops to be conducted. 

2. Seven case studies to be developed. 

3. Nine needs assessments to be carried out. 

4. Long-term training for 10 individuals in US institutions. 

The budget for year two of the project will be submitted along with the 
workplan in October. 
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AGENDA
 

Curriculum Davelopment Committee Meeting
 

24 July 1986
 
10:00 A.M. - 3:00 P.M. 

10:00-11:00 Review Objectives and Materials (Meg Mulhern)
 

11:00-12:15 
 Review Resource Package Description and Materials
 
(Meg Mulhern)
 

12:15- 1:15 Lunch
 

1:15- 1:45 
 Review Evaluation Instruments (Ann Buxbaum)
 

1:45- 2:15 
 Discuss Course Manual Format (Example Nigeria)
 
(Joyce Lyons)
 

2:15- 2:45 
 Discuss Revised Needs Assessment Instruments
 
(Ann Buxbaum)
 

2:45- 3:00 
 Discuss Future Curriculum Development Activities
 
(Joyce Lyons)
 

PRESENT:
 

PATHFINDER: Marianne Burkhart
 
Meg Mulhern
 
John Paxman
 
Deirdre Strachan
 

MSH: 
 Ann Buxbaum
 
Beth Harrison
 
Joyce Lyons
 
Sara Seims
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I. Introduction (Joyce Lyons)
 

The Agenda on the previous page was approved with the addition
of discussion of the FPMT brochure and stationery.
 

II. FPMT Stationery and Brochure
 

A. Stationery
 

Meg Mulhern presented two options for stationery logos in
several colour combinations which the FPMT staff had agreed to
prior to the meeting. 
 Following the discussion, the committee
selected an adaptation of one of the logos 
which will be presented
to the FPMT staff and Ron O'Connor of MSH for final approval.
Production of the stationery is scheduled to begin shortly.
 

B. Brochure
 

A mockup for the FPMT brochure, was presented to the committee
which proposed several layout changes. 
When photographs have been
chosen and approved by the FPMT staff, the brochure will be ready

for final layout.
 

If anyone has high quality slides/photos of active management
training involving international students that could be used in the
brochure, please contact Meg.
 

III. Review of Objectives and Materials (Meg Mulhern)
 

The following skill units are complete, having both final
objectives and appropriate training materials:
 

- Policy Formation
 
- Financing/Paying for Family Planning Programs
 
- Monitoring and Evaluation.
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Any materials which may be related or helpful to members of
the working groups should be circulated to the group coordinator
(See yellow memo attached).
 

The Committee reviewed the working groups assigned to each
skill topic. Given people's other demands, and in order to avoid
the possibility of one person within a group ending up with the
bulk of the work, groups were reworked. A coordinator for each
was assigned along with additional technical staff and
consultants. 
 It is hoped that these reassignments will facilitate
the completion of the objectives and materials. 
The proposed
reorganization follows:
 

1) Policy Formulation
 

Sara Seims - Coordinator
 
John Paxman - Technical Advisor
 
Tony Schwarzwalder -
Technical Advisor
 

2) Strategic Planning
 

Sara Seims - Coordinator
 
John Ickis - Technical Advisor

Catherine Crone Coburn 
- Technical Advisor
Saul Helfenbein 
- Potential Consultant
 

3) 
Program Planning and Implementation
 

Joyce Lyons - Coordinator
 
Peggy Curlin - Technical Advisor

Deirdre Strachan -
Technical Advisor
Tom Leonhart -
Potential Consultant
 

4) Financing/Paying for Family Planning Programs
 

Joan Kaufman 
- Coordinator
 
Sara Seims - Technical Advisor
 
Tonia P1pke - Potential Consultant
 
Cathy Overholt -
Potential Consultant
 

5) 
Human Resource Management
 

Joyce Lyons - Coordinator
 
Jenny Huddart - Technical Advisor
 
Deirdre Strachan - Editorial Advisor

Tom Leonhardt 
- Potential Consultant
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6) Logistics
 

James Wolff - Coordinator
 
Jono Quick - Technical Advisor
 
Julio Castellon - Technical Advisor
 
Jose Mas Jordan (Pathfinder Commodities Director) 


Potential Consultant 


7) Public Relations and Fundraising
 

Ken Heise - Coordinator
 
Peggy Curlin - Technical Advisor
 

8) Management Information Systems
 

James Wolff - Coordinator
 
Muhiuddin Haider - Technical Advisor
 
Lakshmi Reddy - Technical Advisor
 

9) Monitoring and Evaluation
 

Marianne Burkhart - Coordinator
 
Jason Smith - Technical Advisor
 
Hank Elkins - Technical Assistance
 

10) Information, Education and Communications
 

Joan Kaufman - Coordinator
 
Muhiuddin Haider - Technical Advisor
 
Nancy Piet-Pelon - Technical Advisor
 

Deirdre suggested two consultants who might be interested in
 
being involved in this area--Margaret Parlotto from Johns Hopkins

Population Communication Services and Margot Zimmmerman from
 
Pathfinder/PIACT.
 

11) Case Development
 

Ann Buxbaum - Coordinator
 
Joyce Lyons - Technical Advisor
 
Cathy Overholt - Consultant
 

12) Case Teaching
 

Ann Buxbaum - Coordinator
 
Joyce Lyons - Technical Advisor
 
Cathy Overholt - Consultant
 

13) Teaching Methods
 

Meg Mulhern - Coordinator
 
Taly Valenzuela - Technical Advisor
 
Joyce Lyons - Technical Advisor
 
Tom Leonhart - Consultant.
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14) Course Material Adaptation and Course Development
 

Meg Mulhern - Coordinator
 
Joyce Lyons - Technical Advisor
 
Taly Valenzuela 
- Technical Advisor
 
Tom Leonhart -
Consultant
 

The FPMT library system was discussed. 
It was decided that a
cross-referenced cataloging system will be set up by subject,
level, unit, and language, in order to facilitate the use of
materials. 
Meg will determine a way to standardize the cross
reference system by having people indicate the appropriate subject,
level, etc. for each item they submit foi the library.
 
The possibility of hiring a librarian intern to set up the
library was discussed. 
Meg will write a scope of work for this
position.
 

It was also decided that case studies will be classified
according to content, and that the proposed target audience will be
indicated prior to submission to the library.
 

Meg will consult with Nancy MacFadyen, the librarian at
Pathfinder, as well as with the librarian at the Harvard Population
Library regarding their systems and a potential database system for
the FPMT library.
 

IV. 
Review of Evaluation Instruments (Ann Buxbaum)
 
The instruments for evaluating training courses were presented
to the Committee. 
They are about to be tested in Nigeria and
French version will be tested in Zaire next month. 

a
 
On the basis of
these trials and the Committee's comments, they will be revised for
future use.
 

It was suggested that a database be set up for inputting
information for these materials. 
Marianne Burkhart will be
involved in this process.
 

V. 
 Review of Resource Package Description and Materials
 
(Meg Mulhern)
 

Resource packages for FPOs, CTOs, and RTIs were discussed.
For a complete description of these packages, and their purpose,
please see the memo at the beginning of the section of the meeting
materials. 
A description of the purpose of these resource packages
as well as 
what they should contain is found in the memo at the
beginning of the "FPMT Training Resource Packages" section of the
meeting materials.
 

The Committee agreed to the main points of the memo, with the
exception that subscriptions will not be included.
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Meg requested feedback on the proposed resource package list
which is located in this section of the meeting materials. Please
fill out these forms and send them to Meg.
 

The Korten Casebook has now been reprinted in English. Meg
will check on the cost of Spanish translation.
 

VI. Discussion of Case Studies and Teaching Exercises (Joyce

Lyons)
 

Two of the 5 required cases will be in final form by the end
of FYl 
(the Honduras Logistics case and INCAE's case in Spanish and
English the Honduras Logistics case.) Proposal for several other
cases will be presented to AID, along with the Case Writing
Workshop format and content described in Section VIII. below.
 

Joyce reviewed present, future and pending case studies:
 

Honduras Locistics Case 
- It is being written at present in
Honduras by Consultant Maria Eugenia Arias and Julio Castellon.
 

INCAE - The proposal for six case studies has been completed
by John Ickis, one of which will be completed in Spanish and

English by the end of FYI.
 

Supervision Case/Nepal 
-
 Peter Shipp is in the process of
getting approval to go ahead with this case.
 

Nigeria - Jenny Huddart and Ken Heise hope to be able to talk
to 
family planning coordinators in order to identify case leads in
 
ligeria.
 

PROFAMILIA (Colombia) - Jon Paxman is responsible for this
 
.ase. It is pending at the moment.
 

Tanzania -
Jon Paxman submit a draft proposal for this case if
 
ipproval can be obtained from the Tanzanian government and AID.
 

Kenya Kit System - Pending.
 

Liberia 
- This case deals with an urban CBD urban program and
he issue of incentives for field workers. 
 Deirdre will write a
iroject proposal for Pathfinder by the end of August and submit it
 
or mission approval.
 

Senegal - Sara discussed the IEC situation in Senegal and
uggested this as a potential case. 
 Sara will develop a case
 
roposal.
 

Bangladesh - It was suggested that case study leads might be
xtracted from the technical assistance trip report for Bangladesh

ubmitted by Tony Schwarzwalder.
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Three teaching exercises are needed. 
Peter Shipp and Tonia
Papke will be asked to be responsible for two exercises. Jon
Paxman will be responsible for the first unit in the Population

Formulation Policy.
 

VII. Discussion of Course Manual Format Based on Manual for
Nigeria management and Planning Workshop (Joyce Lyons)
 

Extracts from the manuals for the Nigeria course were given to
the Committee (see final section of meeting materials). It was
suggested that in all courses two separate manuals be produced: 
one
for the trainers and one for the participants. In addition, each
session guide should have a trainer's teaching plan. When new
cases are 
included in a course, the case writer will be responsible
for the teaching note. 
 The course manual will be a partial

adaptation of MSH training manuals.
 

VIII. Future Curriculum Development Activities (Joyce Lyons)
 

Cathy Overholt, with Ann Buxbaum's assistance, is developing a
course called Skills for Effective Casewriting, which will be
submitted at the end of the fiscal year. 
A Case Teaching Workshop

will also be developed at a later date.
 

Joyce suggested that the workshops be field tested. 
 It was
suggested that a Training of Trainers Workshop for case writing and
teaching be held for consultant trainers this winter or spring of
1987. 
 At this point, an orientation to the FPMT library would be
held. 
Members of INCAE and AIM as well as other management

institutions would be included in this training.
 

The importance of finding local counterparts/collaborators in
regional organizations to work on cases--especially in Africa--was
discussed. 
This should be part of the case writing plan. Sara
suggested that working with regional collaborators would facilitate
the process of getting AID approval for these cases.
 

It was decided that the name of the Committee would be changed

to "Curriculum Committee" (CC).
 

THE NEXT CURRICULUM COMMITTEE MEETING WILL BE HELD ON FRIDAY,
SEPTEMBER 26 FROM 10:00 A.M. TO 3:00 P.M. AT MSH
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MONITORING AND EVALUATION
 
Basic, Advanced and Training Courses
 

OVERALL TRAINING OBJECTIVES
 

1. 	To understand the need for M & E systems
 

2. 	To define and understand the components and uses of M & E
 
system implementation of M & E systems.
 

TRAINING UNITS
 

1. 	 WhyM&E 

User needs: What's in it for me?
 
How 	to meet user needs.
 

2. 	M & E systems: definition, analysis and planning
 

Definitions
 
-system
 
-components
 

Analysis
 
-existing systems
 
-proposed systems
 

Systems planning
 
-setting priorities (e.g. MCA techniques)
 
-measurable objectives
 
-selection of indicators
 

3. 	Data Collection
 

Types of data
 
Methodologies and method selection
 
Data quality issues: validity, reliability, bias, timing,
 

incomplete reporting, cost
 
Forms design
 
Data analysis
 
Feasibility: is 
the system do-able
 
Formal and informal data collection systems
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4. 	Systems Use
 

Conceptual framework
 
-data flow: formal and informal
 
-organization implications
 

Specific uses
 
-program mod.fication, decision making, planning
 
-staff motivation
 
-satisfy donor needs
 

Special issues in M & E of FP programs
 
-community participation
 
-client satisfaction
 
-side effects, failures
 
-consent
 

5. 	Human Resource Issues in M & E (*)
 

Supervision in data collection
 
Effects of monitoring and evaluation on people and performance
 
Staffing requirements
 

DETAILED LEARNING OBJECTIVES FOR EACH TRAINING UNIT
 

I. 	Why M & E? 

a. 	participants will be able to identify needs within their own
 
work which can be met by effective monitoring and evaluation
 
system
 

b. 	participants will be motivated to accomplish module
 
objectives
 

2. 
M & 	E sysLems: definition, analysis and planning
 

a. 	participants will be able to define and use:
 
-monitoring, evaluation, MIS, monitoring and evaluation
 

system
 
-objective, activity
 
-indicators: 
input, output, effectiveness, impact, leading,
 

lagging
 
-data information
 

b. 	participants will understand how to begin their analysis of
 
existing or 
proposed M & E systems with an analysis of
 
systems use
 
-introduce participants to concept of interactive design
 

process
 

c. 	participants will be able to plan the steps necessary for the
 
development of a monitoring and evaluation system
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3. 	Data Collection
 

a. 	participants will understand the different types of data
 
which can be used in managing a family planning program
 

b. 	participants will uiderstand the uses, advantages and
 
disadvantages of alternative data collection methodologies
 

c. 	participants will understand how to transform raw data into
 
useful information through data analysis
 

d. 	participants will be able to design a parsimonious data
 

collection and analysis system
 

4. 	Systems Use
 

a. 	participants will chart the flow of data from source to use
 
in their family planning program
 

b. 	participants will make better management decisions and
 
improve staff performance through monitoring and evaluation
 

5. 	Human Resource Issues in M & E (*)
 

a. 	participants will understand the intimate link between
 
monitoring and supervisory systems
 

b. 	participants will understand the human resourc requirements

needed for maintaining a monitoring and evaluation system
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Monitoring and Evaluation
 
Learning Objectives For Future Leaders/Policy Makers
 

1. Why M & E?
 

a. participants will be able to identify needs within their own 
work which can be met by effective monitoring and evaluation 
system. 

b. participants will be motivated to accomplish module 
objectives. 

2. 	M & E System: definition, analysis and planning
 

a. 	participants will be able to define and use:
 

- monitoring, evaluation, MIS, monitoring and evaluation
 
system
 

- objective, activity
 
-
 indicators: input, output, effectiveness, impact, leading,
 

lagging
 
- data, information
 
- cost effectiveness
 

b. 	participants will understand how to begin their analysis of
 
existing or proposed M & E systems with an analysis of
 
systems use.
 

- introduce participants to concept of interactive design
 
process
 

c. 	participants will be able to plan the steps necessary for the
 
development of a monitoring and evaluation system.
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3. Data Collection
 

a. participants will understand the different types of data
 
which can be used in managing a family planning program.
 

b. 	participants will understand the uses, advantages and
 
disadvantages of alternative data collection methodologies.
 

c. 	participants will understand how to transform raw data into
 
useful information through data analysis.
 

d. 	participants will be able 
to design a parsimonious data
 
collection and analysis system.
 

e. 	participants will be able to discuss the advantages and
 
disadvantages of different impact analysis methodologies such
 
as couple-years-of-protection, active users, or births
 
averted.
 

4. 	System Use
 

a. participants will chart the flow of data from source to 
use
 
in their family planning program.
 

b. 	participants will make better management decisions and
 
improve staff performance through monitoring and evaluation.
 

c. 	participants will be able to 
use analyses to determine if
 
program is reaching policy objectives set by governments or
 
organizations.
 

d. 	participants will be able to employ impact evaluation
 
analyses in policy advocacy campaigns.
 

5. 	Human Resource Isses in M & E (*)
 

a. 	participants will understand the intimate link between
 
monitoring and supervisory systems.
 

b. 	participants will understand the human resource requirments
 
needed for maintaining a monitoring and evaluation analyses

in policy advocacy campaigns.
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MONITORING AND EVALUATION - TEACHING MATERIALS
 
All Levels
 

UNIT 	1 - WHY MONITORING AND EVALUATION
 

1. 	Evaluation Sourcebook for Private and Voluntary Organizations
 
Section 1.
 

2. 	Health Program Evaluation. Stephen M. Shortell, Ph.D.
 

UNIT 	2 - MONITORING AND EVALUATION SYSTEM
 

1. 	Glossary of Evaluation Terms, Earl D. Sohm
 

2. 	Evaluative Research: Principles and Practice in Public Service
 
and Social Action Programs, Edward A. Suchman, Ph.D
 
- Chapter four reading
 

3. 	Integrating Family Planning with Health Services
 

4. 	Program Evaluation: Methods and Case Studies, Emil J. Posavac
 
and Raymond G. Carey
 
- Chapter 2 reading
 

5. 	Evaluation and Decision Making for Health Services Programs,

James E. Veney and Arnold D. Kaluzny
 
-
Chapter 1, 3, and 4 for advanced reading and discussion
 

questions
 

6. 	Casebook for Famiy Planning Management
 
- Chapters 8, 9, 10 and 12
 

7. 	Evaluation Sourcebook for Private and Voluntary Organizations
 

Section II
 

8. 	Qualitative Evaluation Methods, Michael Quinn Patton
 

9. 	Pan American Health Organization

Technical Workgroup Report: Indicators and Service
 

Statistics
 
Systems for the Evaluation of Maternal/Child Health and Family
 
Planning Programs.
 

10. 	 Steps in Doing Multiple Criteria Utility Assessment,
 
Steward Blumenfeld
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UNIT 3 - DATA COLLECTION
 

I. 	 Evaluative Research: 
Principles andP 
 in Public Service 
and Social Action Programs, Edward A. Suchman, Fh.D 
-chapter seven reading 

2. 	 Program Evaluation: 
Methods and Case Studies, Emil J. Posavac,
 
and Raymond G. Carey
 
-chapter three reading
 

3. 
 A.I.D. Program Desiqn and Evaluation MethodologqyepoEt No 3
 
Selectinq Data Cdllection Methods and Prepari-nq Contractor
 
Scope of Work
 
-Chapter 2
 

4. 	 Evaluation Sourcebook
 

-Chapter 5
 

5. 	 Demographic Evaluation of 
Family Planninq Fr ams., John Laing
 

6. 	 Health Program Evaluation, Stephen M. Shortell, Ph.D
 
-Chapter 4
 

7. 	 "Active Users vs. Couple-months-of-protection: 
the
 
Comparability of 
Two Indicators of Performance in Family
 
Planning Programs", Evaluation Review, 1964
 

8. 	 Births Averted Methods: a Guide, J.A. Ross
 

9. 	 "Estimating Impact of 
Malaysian Family Planning Programme on
 
Births: A Comparison of Matched Acceptor 
and Non-acceptor

Birth Rates", Malaysian Journal of Reproductive Health 1984
 

10. 	"Family Planning Performance in 
India--a Methodological
 
Approach", Journal 
of Family Welfare, 1985
 

11. 	 The population and Development Program in Eqypt: A Problem in
 
Program Impact Measurement, Cairo Demographic Centre, Cairo,
 
Egypt 1984, (CDC Working Paper No 8)
 

12. 	 "An Evaluation of the Population and Development Program in 
Egypt", Demography, 1985
 

13. 	 "A Cost-Benefit Analysis of 
the 	Mexican Social Security

Administration's Family Planning Program", Studies in Family_
 
Planning, 1986
 

14. 	 "A Study on the Cost Effectiveness of the National Family

Planning Programme in Sri Lanka, 1975-1981", Ministry of Plan
 
Implementation. Population Division Sri 
Lanka, 1984
 

15. 	 "Assessing the Charactertistics and Cost effectiveness of
 

Contraceptive Methods", Piact Papers
 

fl 
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UNIT 4 - SYSTEMS USE
 

1. 	 Clinics, Contraception and Communication Family Planning Case 
Studies, J. Mayone Stycos
 
-Evaluation Studies of Family Planning Programs in Four Latin
 
American Countries
 

2. 	 Casebook for Family Planning Management
 

-Chapter 13 and 14
 

UNIT 5 - HUMAN RESOURCE ISSUES IN MONITORING AND EVALUATION
 

1. 	 Casebook for Family Planning Manaaement
 
Concepts: Chapters 8, 9, 11 and 29
 
Cases: Chapters 10 and 30
 

2. Columbia University International Institute for the Studyof
 
Human Reproduction
 
-Monograph No 9
 

3. 	 Managing Health Care Organizations
 
-Part IV
 

4. 	 A Guide to Effective Management: Practical Applications from
 
Behavioral Science, Leslie E. This
 

UNIT 6 - GENERAL/SPECIAL ISSUES'
 

1. 	 Clinics, Contraception and Communication Family Planninq Case
 
Studies, J. Mayone Stycos
 
-Evaluation 	Studies of Family Planning Programs in Four Latin
 
American Countries
 

2. 	 The Magic of Structure, Dr. J. Stephen Kirkpatrick, Ph.D
 
-A 	Manual for Planning and Evaluating Family Planning
 
Education Programs
 

3. 	 Evaluation Traininq Effectiveness and Trainee Achievement 
Methodology for Measurement of Changes in Levels of Coqnitive
 
Competence, Bernard G. Pasquariella and Samuel M. Wishik
 

4. 	 Couple-Year of Protection: 
A Measure of Family Plannin_
 
Program Output, Samuel M. Wishik and Kwan-hwa Chen
 

5. 	 Cost-Effectiveness Anaysis, PRICOR
 
-Monograph No 2
 

6. 	 Exercises in Family Plannina Proqram Statistics for Health
 
Statisticians and Administrations-Instructors Guide
 
-16 	 exercises 

7. 	 On BeinQ in Charqe: A Guide for Middle-level Mianagement in 
PriaryHealth _Care, R. McMahon; E. Barton and M. Piot 
-Part I, Chapter 5; Part II, Chapter 4; Part IV, Chapter 3 
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CASES COMPLETED IN FIRST DRAFT
 

HONDURAS CASE
 

Content Area: Logistics

Course Level: Advanced Program Management


Overview Case for Program Directors
 

Author: Maria Eugenia Arias, consultant to MSH
 

Case Abstract:
 

The director of the MCH Division of the MOH is concerned about losing
users of family planning services due to problems in distrbution of
supplies. 
The family planning program has been strongly promoted and has
established clear objectives, norms, and procedures. 
 Demand has
apparently increased. 
However, the central and regional warehouses have
run out of products and there is little supply at the establishment
level. 
 The case raises basic issues intended to help directors and/or
policy makers develop a conceptual understanding of what a logistics
system is and how it functions in relation to the larger health system.
 
This case will require revision and editing once it has been tried in 
a
teaching situation.
 

ECUADOR CASE:(Los Informes de Distribucion Comunitaria A)
 

Content Area: Management of Information Systems
Course Level: Basic Program Management
 

Author: John Ickis, INCAE
 

Case Abstract
 

A newly hired family planning supervisor is attempting to utilize data
from field worker reports as a basis for CBD program performance
evaluation, but she is having difficulty ordering the information and in
interpreting the wide variations among active user levels from one zone to
another. 
The case may be used to discuss issues relating to the
collection and presentation of useful data for decision-making.
 
rhis case will require revision and editing once it has been tried in a
teaching situation.
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ECUADOR (Los Informes de Distribucion Comunitaria - B)
 

Content Area: Information Systems

Course Level: Basic Program Management
 

Author: INCAE
 

Case Abstract
 

This case is the sequel to the Ecuador case identified above, completing a
 two-case series. The new supervisor must decide how to interpret the
 
reports that she has received from the evaluation department. Case

discussion centers around which of the data presented are more or less

important, and what decisions might be taken based upon those data. 
A

major issue is the problem of multiple goals, reflected in the variety of
 
information presented.
 

This case will require revision and editing once it has been tried in a
 
teaching situation.
 

CASES IN PROCESS
 

ECUADOR (Los Puestos de Pedrales)
 

Content Area: Strategic Planning/Human Resource Management

Course Level: Policy and Strategic Planning
 

Basic Program Management
 

Author: IN.AE
 

Case Abstract
 

A field worker has been asked by her supervisor to suspend a distributor

who has violated program morms by selling contraceptives to acquaintances

in other villages for resale. The distributor in question has been very

successful and was apparently unaware of this restriction. The case
 
raises a basic issue of the relationship between program objectives and
operating norms, as well as the strategic marketing issue of whether
 
wholesaling will enable the program to expand, and how prices might be
 
supervised at the retail level.
 

This case is one of a group of cases being written by INCAE. It will be
 
completed in first draft by February, 1987.
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ECUADOR (El Conteo Trimestral)
 

Content Area: Logistics
 

Course Level: Basic Program Management
 

Author: INCAE
 

Case Abstract
 

This case reveals the problems of .inventory control in a community based
family planning program, where the demand for oontraceptives may vary
widely from one month to another. The supervisor appears more concerned

that the numbers add up than that the distribution post is assured an

adequate stock at the beginning of the period.
 

This case is 
one of a group of cases being written by INCAE. It will be

completed in first draft by February, 1987.
 

ECUADOR (Martha Torres)
 

Content Area: Strategic Planning and Goal Setting

Course Level: Policy and Strategic Planning
 

Author: INCAE
 

Case Abstract
 

A family planning program director must decide whether to rehire a
community worker who was suspended for maintaining fewer than the minimum
number of distribution posts, even though her contraceptive sales per post

are higher than those of other field workers. This decision is
complicated by an agreement with a foreign donor in which the minimum
 
number of posts, as well as the minimum number of active users per
community worker is specified. 
This case raises issues related to the

design of projects by donor agencies.
 

This case is 
one of a group of cases that will be completed by INCAE in
 
first draft by May, 1987.
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ECUADOR (La Supervision De Lidia)
 

Content Area: Human Resource Management
 
Course Level: Basic Program Management
 

Author: INCAE
 

Case Abstract
 

A field worker is reviewing her results in a community based family
planning program. 
Though highly motivated she is frustrated by low deman(
lpe-ls in the geographically isolated region and by program norms that
make her work more difficult, such as the requirement that she not spend
more than one day in a community. 
The case may be used to analyze
obstacles to goal achievemnt in a typical CBD program.
 
This case is one of a group of cases that will be completed in first draft
by INCAE by May, 1987.
 

ECUADOR (Una Propuesta al Dr. Teran)
 
Content Area: Human Resource Management
 
Course Level: Advanced Program Management
 

Author: INCAE
 

Case Abstract
 

The director of a family planning program must decide whether to acce.t a
consultant's recommendation to hold a training program for community
distributors in one of the most isolated regions of the country. 
As there
are no special funds with which to conduct the training, he must determine
whether increased contraceptive sales will offset training costs. 
He must
also consider the organizational impact of the highly participative

methods recommended by the consultant.
 

The 
case is one of a group of cases that will be completed by INCAE in
first draft by May, 1987.
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DOMINICAN REPUBLIC 
 (Hacia Autosuficiencia Financiera)
 

Content Area: Financial Planning
 
Course Level: Advance Program Management
 

Author: INCAE
 

Case Abstract
 

A private family planning association is evaluating several alternatives
for achieving financial self-sufficiency: 1) expand community distribution
points; 2) raise the prices of contraceptives; 3) enter into a joint
program with a pharmaceutical firm; 4) begin a social marketing scheme
with donated pills. 
The case raises an array of issues related to
distribution and pricing.
 

This is 
one of a group of case being written by INCAE. It will be
complteted in first draft by May, 1987.
 

DOMINICAN REPUBLIC
 

Content Area: Financial Planning and Budgeting
Course Level: Advanced Program Management
 

Author: INCAE
 

Case Abstract
 

A family planning manager must implement a decision to charge community
distributors for pills in a program that has made them available for free
for nine years. 
He is considering two alternatives: 1) making pills
available on consignment; 2) selling them outright. 
The consignment
option places the burden of financing inventories on the association in a
period of rising demand., but requires stricter controls and more
sophisticated recordkeeping. 
Such factors as financial solvency,
distributor motivation, and risk of stockouts must be considered in making
the decision.
 

This case is one of group of cases being written by INCAE. 
 It will be
completed in first draft by May, 1987.
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HONDURAS
 

Content Area: Strategic Planning/Goal Setting
 
Logistics


Course Level: Policy and Strategic Planning
 

Author: Maria Eugenia Arias, consultant to MSH
 

Case Abstract
 

The new director of population programs in a donor agency is concerned
about the rumor that supplies for the country's family planning programs

which have been donated by her agency are on the verge of expiration. She
is also disappointed with the figures she has been given regarding the
number of women who use birth control methods. Her predecessor had

informed her that both the ministry of health and the family planning

organization had experienced problems in getting products to the consumer,

but the family planning organization had been more successful.
 

This case will be completed in first draft by December, 1986.
 

HONDURAS
 

Content Area: Logistics
 
Course Level: Basic Program Management
 

Authori Maria Eugenia Arias, consultant to MSH
 

Case Abstract
 

The director of nursing at a regional level is facing a stockout of
supplies for the family planning programs for the clinics in her region.

She is extremely worried that the lack of supplies will hurt the image of
the programi 
and cause it to lose users at a time when active promotion of
family planning by auxiliary nurses has dramatically increased demand.
 

This case will be completed in first draft by December, 1986.
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COLOMBIA 
(Profamilia and the Sterilization Controversy)
 

Content Area: Policy Formulation/Strategic Planning

Course Level: Policy and Strategic Planning
 

Author: John Paxman, Pathfinder
 

Case Abstract
 

A public controversy has ensued as the result of a speech by Cardinal
Lopez Trujillo where he characterized the sterilizations carried out by a
national organization as 
an "attack on the dignity of men and women." 
 The
MOH has quickly distanced itself from PROFAMILIA, the private family
planning organization, which now finds itself in an exposed position and
having to answer the challenges posed by the media.
 

Case writing will begin as soon as AID/Colombia gives permission to travel
to Bogota. 
 If travel is approved for October, 1986, the case will be
completed in first draft by December, 1986.
 

TANZANIA
 

Content Area: 
Policy Formulation
 
Course Level: Policy and Strategic Planning
 

Advanced Program Management
 

Author: John Paxman, Pathfinder
 

Case Abstract
 

The District Development Office is undertaking the task of assessing the
extent of "population pressure" on land resources. 
After gathering
"facts" it is faced with interpreting them, identifying in a clear way the
problems that the data reveal, and designing strategies for addressing the

problems.
 

This case will be completed in first draft by December, 1986 pending
AID/Washington approval to undertake the case.
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NEPAL
 

Content Area: Human Resource Management

Course Level: Basic Program Management
 

Advanced Program Management
 

Author: Peter Shipp, MSH
 

Case Abstract
 

Improving the performance of the first-line supervisors is a priority of
the goverment-funded Family Planning/MCH Vertical Project in Nepal. 
A new
training course has already been set up. 
 In addition, a decision to
reduce the span of control of the District FPO has led to a field trial in
 one district of an alternative supervision system. The results of the
trial are just recently available. The case raises basic issues
regarding: 1) span of control and the importance of interpersonal

relationships in effective supervision; and 2) the importance of process
factors as w,ll as performance and activity information in the design and
operation of a supervision system.
 

This case will be completed in first draft by May, 1987 pending AID/Nepal

approval to undertake the case writing.
 

CASE DEVELOPMENT ACTIVITIES
 

KENYA
 

Pathfinder is developing a proposal to write a case on logistics support
for an expanded family planning program in Kenya. A case proposal and

implementation schedule should be completed by December, 1986.
 

SENEGAL
 

MSH is developing a proposal to write a case on motivation and supervision
issues related to family planning vorkers accepting IEC tasks as part of
their normal workload. The proposal and implementation schedule should be

completed by February 1987.
 



Annex D
 

TRIP REPORT
 

Visit to Boston University School of Public Health
 
14 August, 1986
 

Sara Seims, Julio Castellon, and Ann Buxbaum met 
extensively with Dr.
 
William Bicknell, Director, and Sarah Degnan, Associate Director, of
the Office of Special Projects at the BU School 
of Public Health. We

also met more briefly with Ms. 
Kathy Lavallee, Administrator of the
Health Services Section of the 
School of Public Health (in the absence
of Dr. Lawrence Branch, Director, with whom we had spoken on the phone

before he left town).
 

The Office of Special Projects
 

This unit currently offers: 
 a 12-week Summer Certificate Program in

Health Care in Developing Countries, held in Boston, and a 6-week
 
course (March/April) in Management 
for Child Survival, held in Boston

and including a one-week practicum in 
the Caribbean.
 

In addition, the Office is developing a new 12-week 
course for autumn,

1987, entitled "Financing Health Care in 
Developing Countries." It

will not be computer-dependent, but will 
have a strong computer

component, including the 
use of customized software for 
financial
 
planning. It will also carry graduate credits for the MPH, to be
 
negotiated case by case.
 

These courses are open to developing-country health personnel with
eqttivalent of a bachelor's degree or other comparable 
the
 

techni.al
 
training after high school. 
 There are no language requirements, excep
for students who are applying the first 
and third courses toward an MP
 
degree (see description of MPH program below).
 

Conclusions:
 

1. Each of the two existing programs of the 
Office of Special

Projects includes some components that might be of value to FPMT
 
participants, e.g.,
 

- Planning, design, implementation, and evaluation of PHC
 

example, the Summer program includes 


services; 
- Principles of health program management; 
- Population dynamics and policy; 
- Management methods for health services; 
- Microcomputer applications; 
- Introduction to health economics. 

all 
3. The core staff appears to be heavily involved 
the courses and to offer considerable individual 

with students 
help. For 

in 

an extensive MBO exercise based c
problems the participants bring with them and 
ending with a paper.

Staff members help each participant to begin writing a draft of the
 

fr.
 
,'."4~ 

http:techni.al
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paper early in the course; the same staff members work with them ag

over two weeks at 
the end of the course, critiquing the drafts and
 
helping them with the final 
revisions.
 

2. The Summer Program also contains components that would be

less value to FPMT trainees, specifically those 

of
 
that deal with


epidemiology and management of diseases (approximately 60% of the
 
contact hours of the 12-week summer course).
 

3. The projected course in 
Finance will offer material that migi

be very relevant to more advanced participants, e.g.,
 

- Comparative financing, health services, and economics;
 
-
 Budgeting, accounting, and computer applications;
 
- Management and monitoring;
 
-
 Revenue generation.
 

4. The 6-week Child Survival Course is 
a "clone variant" of the

Summer Certificate Program, shorter, more oriented to 
policy and
 
management and to 
the clinical aspects of child survival. It
 
eliminates epidemiology and biostatistics. Unlike the other two
 
courses, it cannot 
be applied towards a degree.
 

4. With the exception of approximately two sessions on populatil

(taught by Pathfinder staff) in 
the Summer program and the Child
 
Survival course, there is 
very little content that pertains directl]

family planning. Dr. Bicknell assured us 
th 't the instructors wouli

probably be pleased to integrate family planning cases 
and exercise,
 
developed by FPMT into any of the three 
courses.
 

5. Overall, neither of the two existing programs appears to 
offt

significant advantages 
over the basic management courses to be

developed by FPMT; the projected Finance course might 
well be worth

considering, particularly in 
its second year (1988), after the staf: 
has had the chance to learn from the first year's experience and mal 
any needed adaptations. 

Masters' Degree in Public Health
 

The MPH generally requires 1 1/2 years to complete; we were told tha

small number of people complete it in one year, but the general

impression was that these are exceptionally able students with a vei
 
strong academic background. 
 (At the time of this report, we are

awaiting 
a description of the background and qualifications of stud(

who have finished in one year.)
 

The degree requires core courses in 
Epidemiology, Biostatistics, Hel

Services, Behavioral Sciences/Public Health, Health 
Law, and

Environmental Health. 
 The entire program is taught from a domeztic
 
perspective, and there is no International Health concentration.
 

Some international students take the Summer Certificate Program in

preparation for the degree program. If they have been admitted to t 
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degree program and complete the 
summer course satisfactorily, they ca
 earn up to 20 credits (42%) towards their MPH. 
Similar arrangements

will be worked out for the projected Finance 
course.
 

Non-matriculating students 
are generally not permiLted to 
take course:
within 
the MPH program; a few exceptions have been made, but 
only for
 
the introductory courses.
 

Conclusions:
 

1. Given the FPMT contractual limitation of long-term 
courses to
 year or less, it does 
not appear that 
BU's MPH degree program would b,

appropriate for most of 
our participants.
 

2. There may be 
some exceptional participants who could complete
the degree program in one 
year, using the summer course 
as the first
 
segment of 
their graduate education.
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Visit to Boston 	University School of Management
 
26 August, 1986
 

Ann Buxbaum interviewed Dr. Martin Charns, 
a member of the 	faculty o
the Graduate School of Management 
and Director of 	Executive Programs
 

It was immediately apparent 
that the MBA is 
inappropriate for FPMT
long-term participant training, since it 
cannot be completed in less
than 	 The interview therefore focused on
 
one year and 9 months. 


short-term programs within the School 
of Management.
 

Short-term Executive Programs
 

1. Management Development Program for Health Care
 
This course is held on 10 
Fridays and 2 Saturdays each autumn, spreai
out across three months. As 
this schedule indicates, the course is
intended for people who are working full-time; the students 
are heal
 

executiv
 
professionals ranging from department heads of hospitals to
directors of medium-sized agencies. 
 Most students have clinical
backgrounds, generally in nursing and occasionally in medicine,
laboratory sciences, etc. 
 There is no international emphasis, and t]
course has 
rarely--if ever--included participants from developing

countries.
 

Course content encompasses:
 

-
 Financial accounting and reporting;
 
- Organizational strategy;
 
- Cost accounting;
 
- Macroeconomics (demand and need)
 
- Microeconomics, marginal 
and breakeven analysis;
- Cost/benefit analysis and decision analysis;

-
 Flexible budgeting and variance analysis;
 
- MIS;
 
- Operations management;
 
- Management control systems;
 
- Microcomputers in 
management;
 
- Budgeting;
 
- Marketing health care 
services;
 
- Organizational change; 
- Political strategy at the middle management level.
 

The courge contains very little 
content pertaining to logistics, heal
policy, or 
monitoring and evaluation, and only a small 
amount. in huma4
resource management. The primary 
means of instruction 
is the case
method. A concerted effort, is made to 
build an esprit 	de corps among
the 
students, incorporating such approaches 
as an "executive challenA
weekend at BU's 	Sargent Camp, where 
outdoor experiences are used to
create a sense of unity and 
group interdependence.
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The student body of this 12-day course 
includes staff of both public
and private health 
care institutions, 
with a leaning towards hospitals
and other long-term inpatient facilities, HMOs, medical groups, health
systems agencies, 
and health insurance companies. The program can 
also
provide tailored courses 
to meet 
the needs of specific populations from
a given organization, ranging from 5-day retreats to 
a projected
upcoming 2-week residential course 
for officials of a single
organization. These 
courses tend to be 
more conceptual and
 
theoretical.
 

2. Microcomputers in Management
 

This is a serier of one-day courses 
held periodically in 
the School of
Management Computer Labs. 
 The schedule for the coming year was not
available at 
the time of my visit, but Dr. 
Charns estimated that the
course is 
offered about 3 or 4 Saturdays in a year. 
 It is a 9-hour
intensive introduction to 
various aspects and uses 
of personal
computers. 
 Each trainee works on an individual computer; there is one
instructor and several teaching assistants for classes 
from 18-30
students. Occasionally followup courses are 
offered, but again no
schedule had been established for the coming year.
 

Conclusions:
 

1. The 
12-day course might be appropriate for a participant in 
an
 
at the BU Public Health


internship, perhaps combined with courses 

School or MSH.
 

2. The absence of a developing-country, primary-care focus would be
a serious disadvantage to most participants. It is, howevecr, possible
that some cosmopolitan, sophisticated FP 
leaders would 
:njoy the chance
to experience learning within a 
totally different conte:.t 
and would be
able to extrapolate from the urban American health care 
experience to
their ewn situations. 
 This would be fae more likely if they were
interning in institutions similar to 
those in which their classmates
 
were employed.
 

3. At first glance, it does not seem 
likely that Dr. 
Charns'
program could tailor a course 
to meet our needs as well as 
the FPMT
Project 
itself could, given the faculty's ge-.ral lack of
developing-country experience and the emphasis 
on theory as vs.
experiential learning.
 

4. The Microcomputer 
course might be useful 
as a one-shot element
in an internship or academic program 
for participants already in
Boston. It packs 
a great deal of information and experience into
very short a
time and seems to provide as much individual attention
possible in a as is
large class with several 
teaching assistants. 
 For more
extensive, broader, personalized learning, the MSH Microcomputer course

would 
seem more appropriate.
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E. SUMMARY/OBSERVATIONS
 

1 NorthernCalifornia
 

a. Degree Programs - University of Cnlifornia at Bervelev,
 

School of Public Health.
 

i. MPH - M;ternql and Child Health Proaram 

This Drogram can be completed in one full 

academic year plus summer. Of arproximatelv 30 

stuCents enrolled each year, 3- 4 are foreign: 1/3 

are physicians. 1/3 baccalaureate nurses or
 

midwives, and the other third are social workers. 

trainers. 
.unior fqculty or Drogram managr-. 

Program emphasis is on organization. 

administration, e,,aluation. planning. and training 

for MCH and primary health care Drograms. A new 

faculty member has just been aIdd in health 

policy and planning: new interests and emphases 

(on part of" entire university, and interestinLly. 

this was mentioned at the 
other three universities
 

as well) are in collnborative 
research and
 

training with particular orientation to the
 

Pacific Rim.
 

ii. MPH - Health Pnlicy and Administration
 

This program requires a minimum of 18 months 

resident study followed by 3-6 months 

international field work. Entrance requirements 

include 3 courses in social 
srience arid one in
 

accounting 
and one in statistics or calculus. 
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Curriculum includes 7-10 credits public health. 

policy and administration core (18 credits) and 

further po.licy and/or administration electives 

(total: 45 credits). 
Faculty is interested in
 

and supportive 
of foreign students. (See Anpendiy
 

A.)
 

b. Degree Programs - Berkeley 
- Mispellaneous
 

i. MPP - Master's in Public Policy from the Graduatp 

School o P,,blic Plicy. BEsically a policy 

analysis orogram with U.S. orientation, designed 

to train local, state and federal emolovees. 

ii. MBA/MPH; a three-year Drogram requires GMAT 

and admission to both schools. 

iii. MPP/MPH: a three-year program with primary U.S. 

orientation.
 

c. Admissions - Berkeley
 

i. 2.000 foreign gradunte students are admitted to
 

Berkeley annually 
out of an applicant pool of
 

18.000 
- 20.000. Standards are high and doailines
 

firm (December 1). Duplicate applications must 

be simultaneously submitted to the University and 

to the specific Graduate School. 
No one without a
 

bachelor's d-gree or strong 
equivalent sviould
 

apply (4 Years beyond secondary with good grades).
 

There is a Visiting 
Srholar cqtegorv bit in 

general. non-decree students are not accepted.
 

Applicants 
from countries where govzrnments, 

2
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official language iq Engliqh must take the GRE:
 

others must take TOEFL.
 

Lan-uage program is alailable, although not 

university affiliated. Eight to 10 week summer 

proaram costs about $1200. 

iii. The Office of Foreign Student Advisors is located 

in International 
House on the Campus: an
 

experienced staff provides a wide variety of 

servines. A most serious prohlem at Bartelev is 

housing; early applicants may get into 

International House. 

d. Short-Term Training. Northern California
 

i. International Haalth Programs, Institute fnr 

Health Policy Studies. UCSF, sponsors a workshop of
 

interest to the FPMT proiect.
 

The workshop in Family Planning Program 

Manngement is a seven week proaram which includes 4 
weeks of administration and management topics. 2 

weeks training topics and one week of lifefamily 

education. This workshop will be offered in 

English September 15 Nnvpmbpr 17,tn 108A, and in 

English, French, and Spanish during 1987.
 

Workshop limited to 20 particioants: a wide 

variety of training techniques are used. Trainers
 

prefer more than a single pprticipnnt from each 

country so 
that they may work together with local 

data on future pro iects atAimed proaram
 

3
 



Annex D
 

managers, trainers, anyone with program 

responsibility in family planning. Participants 

LIave come from all oier. (Apmendix B) 

ii. Western Consortium for the 
Health Professions.
 

Inc iq made up of the S-hnols of Public Health at 

UC-Berkeley and 
UCLA. The staff has fifteen years 

exDerien-e in Bangladesh and has now beaun Drimary 

health care work in Burma. They will offer two 

new short-term training courses in Sqn Francisco
 

in the near future: 1) Educational Technology 
 in
 

Primar, Health -Care July 28 to August 22, 1086 

and; 2) Principles of Project Management in 
Primary
 

Health Care - October 6 to Optoher 31. 1986. The 

first is ataimed senior trainers and the latter at 

project directors. (Apnendix C) 
 Preference for
 

Asians, but 
all welcome.
 

2. Q 

a. 
 S;n Diego State University. Graduote Sr hrol of P,,blic
 

Health.
 

MPH in Maternal 
and Child Health. This SDH 
is
 

relatively 
new (5-6 Years old). The MCH faculty is 

obviously suppnrtive of' and interested in f-reign 

students. The curriculum includes management orograms; 

foreign students are encouraged to bring materials and
 

data with them and use it in their course work. A year 

long planning course is renuired. which results in 
a
 

program plan ready for execution in the home country.
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The MPH in this division can be cnmpleted in one sohool 

year. with 18 credits Per semester. Field visits to 

rural clinics and mpmberq of the Los Angeles Reainnal 

Family Planning Council are carried out during 

university vacations. 
 In addition. Planned Pqrenthmod 

of San Diego provides site training. The division 

has about 40 students this year, one-third of whom 

are foreign. The students are orimarilvhealth 

professionals (MDs. n,,rses. etn.) sncial workers and 

therapists. 
 The faculty is interdisciplinary; several
 

have eytensive international eyppripnce. 
A visitina
 

professor from WHO spends 
at least month
one with
 

the program each year (Anp-ndiy D).
 

b. Admissions 
- San Diego State University
 

Apolications are submitteH to G-PH-MCP, where 

complete packets are assembled and then monitored as 

they go through the univpr.-,ity procedures. GRE is
 

required by the university; students from 
countries
 

where it not available may the arrival.
take test after 


TOEFL score of 550 is required for all but a few 

countries. Anpliation period rns from Nnvember 1 to 

May 1 (the earlier, the better 
for foreign students).
 

American Lan-uage Institute on camous availablo

I
 

for summer English program prior to enrollment. 

Biostatistics and 
mathreview may also 
be taken
 

in the summer before enrollment. 
The International
 

Student 
Center on cAmDus provides advisors and a-tivities.
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The MPH candidates from d.veloping cnuntries that I met
 
stressed 
the individual 
 encouragement and 
assistance
 
they have 
received 
from 
 the 
MC1 fncultv.
 

c. Short-term training 
- SDSU 

'r. H.len Wallace and Dr. Samuel WishiLc have started 
the SDSU International 
Population 
Center with two 
sociologists,
 
Dr. Saad Gadalla and Dr. Jnhn R. Weeks. 
(Appendix E) 
In
 
cooperation with the GSPH, the IPC will present a six week
 
"Intensiv 
 Training Program 
for Managers, 
Administrators.
 
Researchers and 
other 
Professionals 
in Family Planning.
 
Health 
and Social Servines Delivery Systems 
and
 
Community 
Based Programs," 
September 
15 through 
October
 
31. 1q86. Applications 
by July 15 are 
p-eferred:
 

curriculum 
content in 
Appendices F. G.
 

3. 3.gA#. . .Univerit v
___n--pf Suhe Califoria(US)
Cljf-j 

a. 
 The Population 
Research Laboratory (PRL) is 
a Joint
 
program of the Snhool of Public Administration's
 

International Public 
Affairs Center 
and the 
Department
 

of Sociology.
 

i. PRL conducts 
Master's 
dagree 
proarams 
in
 
Fopulation 
Statistics 
and Population 
Policy.
 
(Aopendices 
H I) for administrators 
and
 
demographers charged with 
formulating, 
evaluating
 
and implementing policies. 
 Current 
forewn
 
students 
included 
several 
from 
the People's
 
Repuhlic of China, B,,laaria. Indonesia 
a-d N-pal
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Rolling admissions; a nplications submilted to 

University Graduate Admissions Office with copies 

to PRL. Faculty members have eytensivp international 

experience and are heavily involved in 

int~rn=tinnal research. 

ii. 	PRL - Short-term training: Population Policy a-d
 

Research Program, May 12 to June 27 and June 30 to
 

August 15. 1986. This program may be taken fnr 12
 

credits. applicable to MPA programs. Curriculum
 

includes policy and analysis. (App-ndix J)
 

b. 	 USC School of Public Administration. MPA
 

i. 	 MPA in Health and Ponulation Policy. This
 

specialization has been designed expressly for
 

members of Ministries of H-alth and gnvernment
 

health officers for planning policy development
 

in the health spctor.
 

ii. 	 MPA in Health and Primary Care Management. This 

specialization is designed for managers of health 

care delivery organizations in dpveloping nAtions. 

(For curriculums, See Appendix K.) 

Both renuire 48 credit hours and include 

extensive management curriculum for the public 

sector. Faculty is interdisciplinary, has 

international orientation and on-going research. 

and are experienced in allanting U S. manaaement 

techniques to developing countries. These two
 

proarams seem particularly appropriate fnr FPMT 

7 
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project degree candidates
 

iii. MPA 
in Health Services Administration
 

This program has less international orientation
 

than the two described above. It ig heavily
 

quantitative and 
requires previous accounting
 

knowledge. 
It is a 48 credit p-oaram f-llowed by
 

a required one semester residency; total 2 1/2
 

years. (Apoendix L.)
 

c. Short-term training - USC 

i. International Training of' Trainers Program 
of the
 

Applied Behavorial Science Group. School of 
Public
 

Administrati on.
 

A seven-week 
intensive program f~r 25
 

participants held each 
summer. Students from many
 

co,,ntries develop aytion plans 
fnr their own
 

organizations. Participants come from numerou.;
 

sectors, including health. 
 (A large number of
 

participants from 
Indonesia's BKKBN 
have attended
 

for the past several years.) See curriculum 

Appendices M, N. The director of the program, 

Dr. Pauline Arneberg, has evtensivp overseas 

experience 
and also directs the short-term
 

prourams daspribed below. 
 This program may be
 

taken 
for 12 credits, applicable to the MPA
 

degree.
 

ii. Center fnr International Training and Develooment.
 

School of Public Administration, USC. offers two 



-- 

Annex D
courses of special interect to the FPMT Pro ient. 
(Program content. Appendix 0)

a) International 


EyecutivP 
Development
 
Laboratory 


a five week program emphasizing

leader.ship, finanne. planning. and 
implementation 
of change designed for managers and 
execu
tives With 8+ Ypars of experience. Proaram

dates: November 3 to December 5, 1986; May 
18 to June 19. 1987. 

b) 
 Man-gement Effectiveness 
Program 
-- a four

week program on developing managerial skills. 
designed for managers with 2 Y.ars experience

who wants 
to accelerate 
their 
career 
and

improve their skills. Program dates- Marr h30 to April 24, 1987: October 12 to November 

13. 1987. 

4. Los Angeles 
- UCLA 
a. 
 Degree program, School 
of Public Health (RPH)


MPHprogram in Population and Family Health Divisioncurrently has 100 students, 201 of whom are foreignStudents. 
The degree program in this division requires
4-6 quarters 
of full-time study plus 
 summer
session. one 
Curriculum 
includes 
Program Planning.
implementation 

management. evaluation, pnl icvanalysis, 
and research. 
 Faculty 
has 
international
 
exppripnce, With Particularly 
strong ties in Asia. 
 The
faculty expressed strong 
interest in 
foreign 
students,
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but also evpressed connern over lavel 
of financial and
 

organizational support for GRE Prep-study and summer
 

orientation programs which they feel are necessary. 

(Appendix P)
 

b. Admissions - UCLA
 

Applications must be submitted both to university 

and SPH. TOEFL of 560 and GRE required: retake of
 

both may be required upon arrival. Deadline of January
 

15 for following September entrance. 

Intern~tion=l Student providesCenter cnunseling 

and support services. 

UrLA Engli.h lanauage placement exam required upon 

arrival. American Language Center on campus provides 

variety of ESL programs which can be taken full-time or 

part-time along with academic courses.
 

F. ACTIONS REQUIRED
 

1. Sinne many degree programs require two ypars of study.
 

it will be necessary for Project management to decide 

if only one year +/- proarams are eligible. This will 

clarify the assessment procedure. 

2. Proposed degree candidates shoild be identified soon
as 


as possible, so they can take 
the TOEFL exam in
 

September and GRE in Fnll. Most arlications dpadlines
I 

are December thr, gh February and collection of
 

offinial transcripts and other necessary documents are 

very time consuming.
 
R. Degree of support to be eypected for davree candidates' 
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from AID missions and AID Washington needs to be 
clarified and copies of AID regulations and allowances 

for international students need to be suPplied to 

project personnel.
 

G. CONCLUSIONS/RECOMMENDATIONS
 

1. A significant Potential problem may be 
the fact the
 

universities will not admit non-baccalaureate nurses for
 

graduate degrees. All four schools visited on this trip 
asked that the project not 
submit applications for
 

nurses unlesqs they have a strong four years of 
edunation
 

beyond the secondary degree. 
The evaluation of 
foreign nursing degrees is a problem at each of the
 

four to a much greater extent 
than is evaluation of
 

foreign medical dogrees. While it is still possible 

that we will find programs for certificate nurses, 

Pro.iect Management and field assessment teams must bp 
aware of the 
potential difficulties in this 
area.
 

2. There aDpear to be two different philosophie3 of 

accepting foreign graduate students.
 

Some schools (eg UC-Berkelev, UrLA) require all 

foreign applicants 
to meet anonymous competitive
 

standards and basically "sink or swim." (IIC-Rerkelev 

receives about 20,000 graduate school applications from 

non-US citizens and accepts aho,,t 2000.) 

At other places (eg SDSU, USC), the school or 

denartment prefers to screen 
its own anplicants and
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university pro-ess. At 

these school it appears that more individual attention 

and g,,idance are provided throuahout the educational 

then shepherd them throuih the 


program.
 

These differing anproar.hes are ohviouslv suitable 

to different types of proposed candidates and should be 

kept in mind. 
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PERSONS/INSTITUTIONS CONTACTED
 

San Francisco
 

Donald H. Minkler, MD,MPw 
Dientor
 
Center for PoDulation and Reproductive

Health Policy
 
University of Calif.
 
Institute for Health-Policy Studies
 

Leonard Duhl, MD
 
Faculty. Health Policy and Administration
 
School of Public Health
 
UC-Berkelev
 

Donna Bretherick
 
Foreign Admissions Specialist

Graduate Admissions Office
 
UC-Berkeley
 

Marvin Baron
 
Foreign Student Advisor
 
UC-Berkeley
 

James P. Williams
 
Program Coordinator
 
International Health Programs
 
UCSF
 

Robert A. Miller. Dr.PH
 
Director of International Programq

Western Consortium for 
the Health Proressions. Inc.
 

San Diego
 

Allan C. Oalesby. MD,MPw

Professor and Program Head. MCH
 

Helen Wallace. MD,MPH
 
Professor, GSPH. SDSU
 

Carl Coffelt. Mn. MPH 
Professor, GSPH, SDSU
 

Doualps Snuchfield. MD
 
Direntor. Graduate School of Public Health, SIlSU
 

Peter Dual. PhD,MPH
 
Dean 
College of Himan Services, STDSU 
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San Diego (cont'd)
 

Saad Gadalla. PhD
 
Professor of Sociology
 
Technical Director
 
International Population Center
 
SDSU
 

John R. Weeks. PhD
 
Professor of Sociology
 
Administrative Director
 
International Population Center
 
SDSU
 

Winnie 0. Willis. RN. ScD
 
Associate Professor
 
GSPH, SflSU
 

Betty Z. Bassoff. DSW
 
Associate Professor
 
GSPH, SDSU
 

Paulina Ospina, MD
 
MPH student from Columbia. SDRU
 

Alice Msachi
 
MPH student from Malawi, SnSU
 

Syed Hussein, MD
 
MPH student from Pakistan, SDSU
 

Jigmi Singay, MD
 
MPH student from Bhutan. SDSIJ
 

Carl Anderson
 
Graduate Admissions Officer
 
GSPH. SDSU
 

Los Angeles
 

Maurice D. Van Arsdol. Jr. PhD
 
Professor of Sociology
 
Director, Population Research Laboratory
 
University of Southern California
 

Barbara J. Logue. PhD
 
Acting Director, Population
 
Research Laboratory
 
University of Southern California
 

Aline Taylor. PhD
 
Assistant Director Health Sprvices

Administration, School of Public
 
Administration. USC
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Los Angeles (cont'd)
 

Robert Myrtle, PhD
 
Program Director
 
Health Services Administration
 
School of Public Administration
 
USr
 

Eli Glogow, Dr.PH
 
Associate Professor of Public Administration
 
USC
 

Pualine Arneberg, PhD
 
Director
 
Center for International Traininq

and DeveloDment
 
School of Publin Administration
 
USC
 

Judith Blake, PhD
 
Professor
 
PoDulation and Family Health
 
UCLA School of Public Health
 

Derrick B. Jelliffe. MD
 
Division Head
 
Ponulation and Familv Health
 
UCLA School of Public Health
 

Alfred K. Newman. MD.MPH
 
Professor, PoDulation and Family Health

UCLA School of Piiblic Halth
 

Gary A. Richwald. MD,MPA
 
Assistant Professor
 
UCLA School of Public Health
 

C. Sari Halasz, MBA
 
Assistant Dean and Director of Gradu=te Admissions
 
UCLA
 

Beverly Myers. MPH
 
Division Head, Health Services

UCLA School of P"bli- Halth 
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T, F.itmated Costs
 

Degree Programs
 

I. Berkeley a) 
t,,ition and fees (2 Semesters) $ 5.400 

b) estimated annual costs for $13,200
 
foreign student
 

2. SDSU a) tuition 
 S 126/credit
 

b) estimated annual costs 
 t20.0
 
for foreign students
 

3. USC a) tuition S 319/unit
 

b) estimated annual 
 $16,500
 
costs for foreign students
 

4. UCLA a) tuition and fees (I qtrs) 
 $ 5,157
 

b) estimated annunl costs
 
for foreign students tiq,nOn
 

Short - term training programs
 

1. International Health Prorams. UCSF. 
(D.1) 7 w's $ 3 500
 

2. Western Consortium 
(p.4) 4 weeks t 2.400*
 

3. SDSU - JPC (D.6) seven wks. 1 5,000*
 

4. USC - PRL (P.7) 2 7 wks sessions;

8 units each sessions 
 t 19/uiit
 

5. USC - ITOT (p.8 ) 12 units 
 $ 319/unit
 

6. USC - Int. 
Exec Dev (P.9) 5 weeles 
 t 4200*
 

7. USC - Mgmnt Effectiveness 4
(p.9) 4 weeks 
 4000 * 

*exclusive of airfare, per diem
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TRIP REPORT
 
Visit to Carnegie Mellon University School of Urban and Public Affairs
 

9-5-86
 

Sara Seims and Ann Buxbaum met with Dr. Kevin Kearns, a faculty member in
the Master of Public Management Program and Assistant Director for
Executive Education of the School-of Urban and Public Affairs (SUPA).
described the following two programs at SUPA: 
He
 

1. The Master of Public Management Program
 

This program, 5 years old, is aimed at mid-career managers with five or
more years of senior management experience; the average student age is
36. 
 The MPM degree can be earned in one calendar year full-time or two
years part time. 
All courses are given in the evening. Of the many
concentrations available (Management of Financial Information and
Resources; Management of Information Systems; Management of Public
Organizations; Management of Health Systems; Management of Private
Non-Profit Organizations; Management of Personnel and Labor Relations) by
far the most popular is the Health Systems Management area, resulting in
classes of 30-35--larger than the program would like.
 

The emphasis of the program is clearly domestic, with the vast majority of
students employed in local organizations. 
In the Health concentration,
the student body is comprised of senior-level health managers: physicians
and other administrators of hospitals, HMOs, and other public and private
health care facilities. 
Despite the domestic orientation, the program has
attracted some lstudents from developing countroes; currently there are
about 15 students from Indonesia and Pakistan (out of 280), 
and there will
be 8 more 
from Pakistan during the spring semester, of whom 7 will be
 
women.
 

The program is geared towards the real problems faced by practitioners;
assignments, exercises, and cases make if possible for them to work on
problems they are actually dealing with at work. 
The faculty focuses on
analytical techniques that cut across specific workplace or professional
boundaries. 
SUPA in general and the MPM program in particular take pride
in giving students individual attention, and there is an effort to keep
classes small; 
Dr. Kearns told us that the program intends to break the
30-35-person Health classes into smaller sections.
 

The Health Systems curriculum is comprised of the following courses:
 

Required:
 

- Financial Management of Health Systems
 
- Management of Health Systems
 
-
 Policy Issues in Health Systems
 
-
 Health Systems Workshop
 
-
 Legal Issues in Health Systems
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Electiv.
 

-

-
-
-

Management of Computer and Information Systems
Strategic Planning
Marketing for Non-Profit Organizations
Labor Relations 

- Personnel Administration 
- Strategic Marketing. 

Students in the MPM program can take daytime classes in the M.S. program,
aimed at younger students with less management experience, but we could
not determine any real advantage to this combination. There is also
potential for collaboration with the University of Pittsburgh Graduate
School of Public and International Affairs (GISPIA); although no formal
relationship has been established, students have cross-registered in the
past, and Dr. Kearns 
(who received his doctorate there) expressed his
interest in facilitating opportunities for students who could benefit from
GISPIA's emphasis on economics and the social sciences.
 

The interview with Dr. Kearns was supplemented by an unsolicited letter
from Dr. Harry Faulk, Associate Dean for Executive Education, who was
unable to meet with us during our visit. 
He also sent the syllabi we had
requested for several courses in the Health program.
 

1_0)
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2. Senior Executive Seminar
 

This is a 3-week executive development program for senior managers, most
from the public sector but some from the private sector with an interest
in public policy (e.g., directors of legislative affairs from banks,
corporations, utilities, etc.). 
 The program takes place once a year and

usually has about 30 participants.
 

Very few participants have come from outside the US, and only a tiny
number from developing countries (Manager of the National Bank of Nigeria,
a Pakistani woman working for an agency that provides services to
Pakistanis in the US, 
a Senator from the Virgin Islands). Many work for
the US Government, but Dr. Kearns could not recall any who had worked in
the Dept of Health and Human Services or any other department that deals
with health issues; in fact, he could hardly think of any students who
 
were working in health in any context.
 

The curriculum is comprised of the following topics:
 

Political, Economic, and Technological Environment
 
Strategy Development and Guidance of Programs and Projects

Performance Review and Program Evaluation
 
Management of Human Resources
 
Acquisition/Administration of Financial Aid and Material Resources

Presentations, Testimony, Media, and Community Relations.
 

Conclusions:
 

1. 
The Senior Executive Seminar is domestically oriented and lacking in
health references; virtually no participants come from the health sector
 or from developing countries. For these reasons, it does not appear as
apdropriate for FPMT participants as the MSH or other general management
 
courses.
 

2. 
The MPM program, which can be completed in one academic year, is more
promising. The curriculum reflects the management areas 
identified by
FPMT, and the course syllabi seem relevant to the general concepts, albeit
in the context of the American health system. 
Both Dr. Kearns' assurances
and Dr. Faulk's very positive letter strongly suggest that the staff and
faculty of the MPM program would welcome FPMT participants, be responsive
to their particular needs, and draw on their experience to enrich the
 
content of the courses.
 

3. 
The fact that the MPM is an evening program would be a disadvantage

unless the students were working in internships in local family planning
organizations over most of the length of the course. 
 It remains to be
seen whether this is a reasonable combination of activities for selected
 
students.
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Report 0f Visit to Howard University 

September 16, 1986 

Persons Contacted 

Dr. Ahmed A. Moen, 	 Deputy Director, Department of Health Administration,
School of Business and Public Administration, Howard 
University 

Charlotte Ureksoy, the AID Technical Officer for FPMT and Sara Seims, FPMTDeputy Director, visited Howard University to discuss the possibility of

placing project sponsored long-term trainees there.
 

Unfortunately, Dr. Stirling King, the Department Chairman with whom we hadour appointment, was out of town on personal business. However, we werevery 	cordially received by Dr. Ahmed A. Moen, the Deputy Chairman who
explained the Howard Program to us and gave us a tour of the campus. 

Major observations and comments follow: 

1) 	 Howard offers a wide range of business and management
courses which could be of interest to FPMT trainees.
The fact that the Health Administration faculty is
located within the School of Business indicates the 
importance of management to Howard. 

2) 	 Howard has had extensive experience with foreign

students, especially from Africa and the Caribbean.
 

3) 	 The faculty of the department does not seem to have a

wide range of international family planning management

experience, and this would probi.bly not be a 
 major
interest of other students enrollcd in the program. 

4) 	 Many of the Business School classes are not offered
during the day. This might make the program somewhat 
less relevant for our trainees. 

Conclusion 

The Howard Program might offer useful and appropriate training in healthadministration for some FPMT trainees. In particular, Howard Universitymight be a place where short-term trainees could be placed for certain areas of management training to be followed by a Howard University
organized workshop. 
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Assessment Visit to University of North Carolina
 

and the Research Triangle Institute
 

Persons Contacted, University of North Carolina (UNC)
 

Richard E. Bilsborrow, Assoc. Prof., Biostatistics, and Director, RAPID II 

Project 

Laurel A. Files, Assoc. Prof./Acting Chair, Health Policy and 

Administration 

Moye Freymann, Prof., Health Policy and Administration 

John W. Hatch, Prof., Health Education 

James. E. Herrington, Jr., Program Officer, INTRAH Project, School of Medicine 

Marian Highriter, Assoc. Prof., Public Health Nursing 

Arnold D. Kaluzny, Prof., Health Policy and Administration 

Linda Lacey, Asst. Prof., City and Regional Planning 

Robert A. Loddengaard, Clinical Assoc. Prof., Health and Policy and Admin. 

Curtis P. McLaughlin, Prof., Health and Policy Administration 

Barnett R. Parker, Assoc. Prof., Health and Policy Administration 

Barry M. Popkin, Assoc. Prof., Nutrition (Health Econ.) 

Kit Simpson, 
 doctoral student, Health Pclicy and Administration
 

J. Richard Udry, Director, CPC, and Prof., Maternal and Child Health
 

James E. Veney, Prof., 
Health Policy and Administration
 

Tony L. Whitehead, 
 Assoc. Prof., Health Education
 



Persons Contacted, Research Triangle Institute 'RTT) 
 Annex D
 

Ellen Fried, Ph.D., Sociologist-Demographer; Deputy Director, Integrated 

Population and Development Planning (INPLAN) project 

Dan Goetz, MPA, Public Administration Specialist 

Sally Johnson, MA, MBA, Financial Management Specialist 

Jim Kocher, Ph.D., Development Economist-Demographer; Director, Center for 

Development Policy and INPLAN project 

Hazel Ryon, Analyst 

Mary Scott, INPLAN Project Manager 

Objective
 

On August 6th and 7th, 1986, the FPMT Director, Catherine Crone Coburn, and
 

Deputy Director, Sara Seims, visited North Carolina.
 

One of the major purposes of the visit was to meet with representatives of the
 

University of North Carolina's School of Public Health (SPH) and Population
 

Center (CPC) and with the Research Triangle Institute (RTI) to discuss possible
 

placement of FPMT short- and long-term trainees and internships.
 

We were particulary interested in discussing UNC's interest and expertise in
 

management training of high level Third World family planning program
 

directors, whether or not current course offerings were applicable and if
 

specially designed programs were possible.
 



Conclusions, UNC 
 Annex D
 

After briefing CF. and the SPC staff about FPMT and discussing Lheir course
 

offerings, experi--nce with FP management training, special programs and
 

requirements, our conclusions are as follows:
 

(1) Several courses 
are offered by the SPH which cover important
 

management areas such as marketing, planning and human
 

resource management. It is not clear, however, whether the
 

public health approach to these management areas is
 

different and perhaps less relevant than a business school
 

approach. 
We will request detailed descriptions and
 

outlines of each of these management courses: these will
 

assist us to determine the appropriateness of specific
 

courses 
to the needs of individual participants.
 

(2) There does not appear to be very much collaboration between
 

the SPH and the UNC Business School in the design and
 

teaching of management courses.
 

(3) Special programs may be worked out, perhaps non-degree
 

granting "visiting scholar" type programs which may be of
 

use to FPMT trainees.
 

t/
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(4) Special workshops, some of which include study tours, exist
 
for primary health care managers but not specifically for
 
family planning managers: 
these are a program planning,
 
implementing and evaluating workshop, and a Micro-Computer
 
Applications to Health Systems workshop that are held in
 

English each summer.
 

(5) Many of the faculty have experience with Anglophone African
 

countries.
 

(6) The SPH does not have an ongoing internship program which
 
would be appropriate for FPMT trainees. 
 However, they do
 
have some 2-3 month internship programs and might be willing
 
to try to design some for FPMT trainees; a concern of this
 
is the amount of faculty support required.
 

(7) The SPH has had an historical involvement with family
 
planning programs and maintains a strong interest in the
 
field; 
it worked with various regional management
 
organizations including ICOMP, INCAE, IESA, AIM and rIM to
 
develop case studies focusing on management and population.
 
They made these available to the project as well as a
 
detailed description of other population management teaching
 
materials that have been produced by the School.
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(8) 	SPH faculty would be very interested in working on the
 

development of Schools of Public Health as training sites
 

for regional and in-country training; they expressed
 

skepticism that regional management institutes would
 

maintain an ongoing interest in management training for
 

family planning program managers after the project ends.
 

(9) SPH faculty are interested and available to work on FPMT
 

project activities on a consultant basis, particularly needs
 

assessments and evaluation case studies.
 

Conclusions, RTI
 

(1) 	RTI staff had an immediate and accurate grasp of the type of
 

management training retuired. 
 In fact, RTI had prepared a
 

memo for us 
(attached) highlighting their institutional
 

experience which would be particularly relevant for FPMT.
 

(2) RTI offers a three week course on financial management for
 

LDC municipalities which might be adapted for the family
 

planning context.
 

(3) 	RTI has had a great deal of experience in computer and MIS
 

applications in developing countries  some of this
 

experience has been directly with family planning programs.
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(4) Apart from their MIS work, RTI offers no courses and little
 

technical assistance in any other area directly concerning
 

the management of family planning programs. 
 It would
 

probably require a large FPMT investment to help RTI develop
 

this expertise.
 

(5) RTI has done some TA and training in cost recovery analysis
 

which may be of use to FPMT; their work would have to be
 

adapted to fit the family planning context.
 

(6) RTI was very willing to consider special tailored programs,
 

including internships. 
They said they would contact us with
 

some concrete suggestions.
 

(7) Some RTI staff would be interested and appropriate for
 

short-term TA on 
the FPMT project.
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RESEARCH TRIANGLE INSTITUTE 

Center for Development Policy 

Schedule for Visitors from FPMT Project
 

Thursday, August 7, 1986
 

7:45 Breakfast with Ellen Fried and Jim Kocher
 

9:00 Meet with Sally Johnson: Financial Planning and Management
 

9:45 	 Meet with Dan Goetz and Hazel Ryon: Management Information
 
Systems
 

10:30 - Ms. Crone Coburn and Mr. Burdick depart for UNC-Chapel Hill
 

- Dr. Seims meets with Mary Scott (and further with Ellen Fried &
 
Jim Kocher, time permitting)
 

Visitors from Family Planning Manaoement Trainino (FPMT) Project
 

- Ms. Catherine Crone Coburn, Director (MSH)
 

- Dr. Sara Seims, Deputy Director for Operations (MSH)
 

- Mr. John Burdick, AID CTO
 

RTI staff 

- Ellen Fried, PhD, Sociologist-Demographer; Deputy Director, Integrated 
/ 	" Population and Development Planning (INPLAN) project
 

- Dan-Goetz, MPA, Public Administration Specialist
 

- Sally Johnson, MA, MBA, Financial Management Specialist
 

- Jim Kocher, PhD, Development Economist-Demographer; Director, Center for
 
Development Policy and INPLAN project
 

- Hazel Ryon, Analyst
 

- Mary Scott, INPLAN Project Manager
 

Post Office Box 12194 Research Triangle Park, North Carolina 27709 Telephone: 919 541-6000 
Cable: RESTRINS (Raleigh, NC) Telex: 802509 (RTI RTPK) 
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Chapel Hill, North Carolina
 

August 5, 1986
 

Dear Catherine, Sara, and John:
 

Enclosed are some general materials about Chapel Hill and the University
 
programs. The proposed schedule for meetings with UNC-CH people is as follows:
 

4:00-5:00 Wednesday, August 6, Carolina Population Center conference room 405
 
University Square East, 123 W. Franklin Street, with:
 

Richard E. Bilsborrow, Assoc. Prof., Biostatistics, and Director, RAPID II Project
 
Laurel A. Files, Assoc. Prof., Health Policy and Administration
 
Moye W. Freymann, Prof., Health Policy and Administration
 
John W. Hatch, Prof., Health Education
 
James E. Herrington, Jr., Program Officer, INTRAH Project, School of Medicine
 
Marian Highriter, Assoc. Prof., Public Health Nursing
 
Linda Lacey, Asst. Prof., City and Regional Planning
 
Barry M. Popkin, Assoc. Prot., Nutrition (Health Econ.)
 
J. Richard Udry, Director, CPC, and Prof., Maternal and Child Health
 
Tony L. Whitehead, Assoc. Prof., Health Education
 

11:00-1:00 Thursday. August 7. with the Dept. of Health Policy and Admin. (HPAA),
 
School of Public Health, South Columbia Street, room 102, with:
 

Laurel A. Files, Acting Chair/Assoc. Prof.
 
Moye W. Freymann, Prof.
 
Arnold D. Kaluzny, Prof.
 
Robert A. Loddengaard, Clinical Assoc. Prof.
 
Curtis P. McLaughlin, Prof. 
Barnett R. Parker, Assoc. Prof.
 
Kit Simpson, doctoral student
 
James E. Veney, Prof.
 

On Wednesday, August 6, at 6:00 p.m. there will be an informal reception at 
Dr. Freymann's home, 109 Ledge Lane (map enclosed). Probably attending will be: 

Richard Bilsborrow (Econ. Demog.) Melinda Meade (Medical Geography)
 

Leonard Dawson (Health Educ./Field Training) Ernest Schoenfeld (Assoc. Dean, SPH)
 
Ann Dunbar (African Studies) Karen Shelley (African Studies)
 

Laurel Files (Health Admin.) Priscilla Ulin (Nursing Admin.)
 

Harry Groves (Comparative Law) Jim Veney (Health Admin.)
 
James Herrington (INTRAH Program Officer) Tony Whitehead (Health Educ.)
 
Linda Lacey (Pop. Policy/Planning)
 

Students: International Health Forum
 

Julie DeClerque (MCH, Doct.) Jennifer Ringsted (Med.)
 
Carol Golin (Med.) Aues Scek (HPAA, Doct.), Somalia
 
Elizabeth McMeekin (Health Educ.) Amal Sjaff (HPAA, Doct.), Indonesia
 
Tom O'Connor (Health Educ.)
 

Moye Freymann and Katherine Freymann Mrs. Katharine Cantwell, Mrs. Freymann's
 

Mrs. Marion Freymann, Dr. Freymann's Mother Mother 
Marie Blaylock, Dr. Freymann's Res. Asst. 

Best wishes,
 

Moye W. Freymann
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Rcoort of Visit to University of Michigan's School of Public Ilealth 

On September 4, 1986, Ann Buxbaum and Sara Scims visitcd the University of
Michigan to discuss possible collaboration bctwcen FPMT and the Universityregarding the training (especially long-term) to be sponsored by thc project. 

The SPH has several divisions - most of our time was spent with the Population
Planning and International Hcalth'Division although we also met with two

faculty from the Health Services Management and Policy Division.
 

Major comments and observations follow: 

1. 	 The School of Public Health at Michigan offers a very demanding but
prestigious M.P.H. degree program. Their emphasis has been and continues 
to be the administration and management of public health programs.was felt to be particularly appropriate for FPMT, bu.t cannot 

This 
be completed

in less than 2 years. 

2. 	 We were very impressed with the faculty with whom we 	met, especially Dr.
George Simmons who is very experienced with the complexity of developing
country family planning programs and the concomitant training needs of 
their directors. 

3. Participants in the Population Planning and International iealth lDivision(PPIH) also take courses and tutorials with the excellent and rcknowncd 
faculty at Michigan Population Studies Center. 

4. 	 Courses offered by PPIH include, 

"Budget Practices in Health and Population Planning"

"Administration of Health and Population Programs"

"Seminar on Public Budgeting"

"Evaluation and Decision-Niaking in Population Planning"

"Quantitative Techniques in Population Planning"

"Computer Applications in Population Planning."
 

In addition, several courses in Operations Research, Marketing and
Organizational Analysis arc 	offered by other Divisions in the School. We
requested and will be sent detailed course outlines for all of these
 
courses.
 

5. 	 The faculty of the PPIH have extensive field experience in a variety ofdeveloping countries and understand the neccssitv to work with policy
matters while at the same time giving this high level of personnel the
conceptual tools to improve the overall management of their programs. 

6. 	 The PPIH staff stressed the need to have a tailorcd approach to training
family planning leaders in managemcent. As a rc.suit, they believe that

economics of scale 
 will probably make it necessary for us to collaborate
with a maximum of three to four universities and send 10-12 participants to 
each one. 
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7. George Simmons will probably spend his upcoming sabbatical year in 
Bangladesh. He has been requested by the USAID Population Officer to find 
some mechanism for USAID/Dacca to sponsor scveral high level FP officers
from Bangladesh for the M.P.H. program. Dr. Simmons suggcstcd to us that a
buy-in to FPMT could be a highly appropriate way to proceed. 

8. It is unlikely that an M.P.H. from Michigan can be obtained in under two 
years. Given the restrictions of the FPMT contract, it is much more likely
that if we were to sponsor trainees to the SPH it would be for the shorter 
M.S. program, which can be completed in 16 months. 

9. Dr. Simmons suggested that a possible with FPMT couldprogram include 2 
terms of courses, followed by a return to the country of origin to apply
the new skills. Several weeks after the rcturn, a technical assistance
 
mission would take place to help the trainee adapt 
thencw skills. The 
final stage of the training would include a final term at Michigan for 
follow-up technical training. We felt this could be a very useful training 
approach. 

10. 	 We had a private meeting with Ms. Cynthia Palmer of the ILO who for six 
years had worked with Dr. Simmons to hold a special summer training program
for developing country economic planners. Ms. Palmer has found toe 
University bureaucracy to be quite responsive and the faculty at the PPIfI 
to be superb. (The ILO pays their trainees at this special course 
$550/month, plus $250 rent and $250 more in allowance). 

11. 	 Summary 

We were generally very impressed with the Michigan program. Because of 
their high academic standards, only well qualified FPMT participants should 
be considered for this program. If we were to have a collaborative
 
relationship 
with the SP|I, we would have to make sure that the University
could provide back-up support services during Dr. Simmons' upcoming 
sabbatical. 
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TRIP REPORT
 

Visit to University of Pittsburgh Institute of 
Training and Organizatior
 
Development (ITOD)
 
5 September, 1986
 

Sara Seims and Ann BLuxbaum met with Dr. Mary LoLL Smith, Director of ITOEand Gerald Groves, Deputy Director. 
 Our visit happened to coincide withthe end of 
two training programs, and 
we were invited to the final
luncheon where we had the opportunity to talk informally with several
 
participants.
 

ITOD has been oroviding non-degree, short-term training to public
officials from developing countries since 1957. 
 They offer three basic

kinds of programs:
 

1. A series of 4 -i2-week management courses offered annually at theUniversity, which 
include:
 

-
 Project Management and Evaluation 
(basic and advanced)
 
- Budgeting and Financial 
Management
 
-
 Wage, Salary, and Pension Administration
 
- Information Storage and Records Management
 
- Training of Trainers
 
-
 Computers for Administrators
 
- Communication 
 Skills
 
- Management Consulting Skills
 
-
 Leadership and Organizational Development
 
- Human Resource Devlopment 
- Personnel Management. 

2. The Applied Diploma Program, a 6 -12-month non-degree program in:
 

- Development Planning
 
- Administrative Management
 
-
 Manpower Planning and Development.
 

3. Tailored courses, conducted either in the US or in country, whichcombine and 
adapt existing modules to meet 
the needs of specific groups.
These customized courses require a minimum of 10 participants and can betaught in Spanish or French. 
 ITOD has offered tailored courses 
for more

than 15 years in Egypt and Nigeria.
 

ITOD has a core staff 
of 12, some of whom appear to double
administrators and trainers. The majority of the 
as 

facult -:01r eachl courslis drawn from a roster of trainers at Lt. Pitt and elsewhere. These
consultants may come in to conduct one or a series ot eesions on a 
particular topic.
 

ITOD begins each course 
with a needs assessment of 
the participants And
works to adapt the course schedule to meet these needs. Partici pants ari 

(IL
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encouraged to bring with them documents pertaining tn a problem, plan, or
project with which they 
are dealing at home. 
 Wherever possible, these
personal 
issues are used as "cases" for the group. 
 Field visits are
 
included in many courses.
 

In 
addition to the customary evaluation forms administered before, during,
and after training, 
ITOD uses two other evaluation approaches: a
no-holds-barred participant feedback session held for 
an entire afternoon
just before the end of the course; and in-country interviews with
alumni/ae some months after the course. 
The staff we interviewed stated
that the results of these evaluations are used to guide future coursedevelopment; they cited instances where faculty were not re-hi-ed on

basis of negative feedback. 

the 

Concl usi ons: 

1. 
 ITOD has long experience in management training and offers courses 
in
 
many of 
the areas FPMT has identified as critical.
 

2. 
 The approach to training is similar to MSH's--practical 
and
 
participatory, using many of 
the same methods of instruction.
 

3. Reliance on outside consultants for much of the training can lead to
some sense of fragmentation, particularly since the Director and Assistant

Director seem to do a 
fair amount of traveling. This is, however,

countered by the clearly-defined 
course content and the continuity

provided by a few members of the core A great deal
staff. 
 of
responsibility falls on 
Joyce Garth, Program and Training Associate. She
appears to be a 
linchpin, selecting and arranging for 
outside trainers and
handling academic and administrative concerns for participants.
 

4. There seems 
to be no inherent advantage to ITOD's courses over

comparable offerings by MSH 
or CEDPA, but 
it is certainly a smoothly-run,

well-organized program that could be a very acceptable alternative.
 

Note:
 

In addition to 
the ITOD program, we 
were told about a 12-week francophone
course in Administrative Management offered by Dr. 
David Gould of the
University's Graduate School of Public and International Affairs
(GISPIA). We 
were unable to interview Dr. Gould any other
or 

representative of that program during this visit. 

~IY
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FPMT: Evaluation of Training Workshops
 
DATA BASE DESIGN
 

This is a description of the work to date on the development of a
format for coding, analyzing and reporting on the evaluations of

the training workshops to be held for this project.
 

Training workshop participants have been asked to fill out a
variety of evaluation instruments which were developed by FPMT
 
staff. Six forms were developed. These are:
 

1. Biodata
 
2. Pre-post-workshop needs assessment
 
3. Session evaluation (one for each session)

4. Course evaluation
 
5. Evaluation of Trainers
 
6. Self evaluation.
 

The first step in developing an analytic tool was the design of a
data base for collecting and processing the information from these
six forms. That has been done using a software program called

EFEX. This program was selected for use because of the ease of
data entry and reporting, and its unique ability to do data
analysis (crosstabs, graphics, spreadsheets) on a data base. It
also has the ability to import and export data to other programs

including DBase III should that be required.
 

The use of a computerized data base system for the processing of
data offers a number of advantages. It gives the project the
ability to quickly analyze the types of participants who are
attending the workshops. Questions such as numbers of doctors,

nurses, field staff, urban vs. rural, country, state, or region of
the world can all be summarized and reported in a standard format.
A second output is the ability to look at the evaluations of any
particular workshop and consider how it might be improved for
future use. Were some sessions less useful? 
Were some training
techniques or trainers less effective? Finally, one will have the
ability to look at workshop evaluations across many workshops by
using standard subject categories which have been designed by the
staff for use both in developing curriculum and in this evaluation
 process. It is this last output, cross-workshop evaluations, which

is most heavily reliant on a computerized system.
 

The first draft of the data base has been designed and data has
been input for the first workshop which was held in Nigeria. 
Our
analysis of this data will be used to help in the data base design
process, and the data base will be modified based on this first

iteration. Our final system should be both easy to use and
understand for the operator while providing useful information to
project managers about how to improve the impact of the training

program.
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FPMT: Evaluation of Training Workshops
 
OUTPUTS
 

The data base has been designed to provide at least five types of
outputs 	from the evaluation of the FPMT training workshops. These
 
are:
 

1. Information about individual participants

(name, address, previous training, present work, etc)
 

2. Summary Information about participants
 
o Numbers of participants by state, country, region

o Numbers of participants by profession

o 
Numbers of participants by level of responsibility
 

3. Information about project outputs

o Number of workshops by country, region, level of training
 
o Number of sessions by content area
 

4. Evaluation information about individual workshops

o Changes in level of understanding of participants
 
o Rating of satisfaction of sessions, workshops, trainers
 
o 	Correlations between participant satisfaction,
 

performance, and other indices
 

5. Summary evaluation information
 
o Comparisons and trends of workshop evaluations
 
o Summaries of participant workshop evaluations
 

The data base is designed so that future modification of these
 
outputs as well as a variety of reporting formats are possible. In
general, the design is meant to support project managers and AID

personal to the maximum extent possible in their understanding of
the evaluation data. 
To do this, the data base is designed to
allow a 	wide variety of data analysis options and reports.
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Units within each Skill Area
 

POLICY FORMULATION
 

1. Population Dynamics and MCH/FP
 
2. Policy Process and Options
 
3. Assessing and Managing th Policy Environment
 

FINANCE/PAYING FOR FP PROGRAMS
 

i. Cost Analysis
 
2. Program Budgeting
 
3. Resource Mobilization Strategies
 
4. Program Management and Decision-Making
 

HUMAN RESOURCE MANAGEMENT
 
Basic & Advanced Levels
 

1. Task/Job Analysis
 
2. Performance Appraisal and Career Management
 
3. Management of Change
 
4. Training Systems
 

Future Leaders Level
 
1. Human Resource Policies for Family Planning
 
2. Human Resource Planning
 
3. Financial Implications of Personnel Policies and Plans
 

LOGISTICS
 
Basic Level
 

1. Supply System Organization
 
2. Procurement Strategies
 
3. Forecasting
 
4. Basic Inventory Management
 
5. Distribution System Management
 
6. Warehousing
 

Advanced Level
 
1. Supply System Overview
 
2. Procurement System Improvements
 
3. Microcomputers for Logistics
 
4. Advanced Forecasting Techniques
 
5. Advanced Inventory Management
 
6. Evaluation of Supply Activities
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MANAGEMENT INFORMATION SYSTEMS
 
Basic and Advanced Levels
 

1. Critical Management Functions for FPOs
 
2. Identifying Information Needs
 
3. Improving the Existing MIS: Looking at Information Use
 
4. of" Looking at Data Processing System 
5. to o I Looking at the Data Collection System
 
6. Implementing Changes: Putting It All Together
 

Policy and Strategic Planning Level.
 

1. Critical Decision-Making in Policy Formulation/ Strategic Planning
 
2. Identifying Information Needs
 
3. Improving the Existing MIS: Looking at Information Needs
 
4. of" Looking at the Data Processing System 

MONITORING AND EVALUATION
 

1. Why Monitoring and Evaluation?
 
2. M & E Systems: Definition, Analysis, and Planning
 
3. Data Collection
 
4. Systems Use
 
5. Human Resouce Issues in M & E
 

The following areas are not divided into units:
 

STRATEGIC PLANNING
 
PROGRAM IMPLEMENTATION
 
PUBLIC RELATIONS & FUNDRAISING
 
INFORMATION, EDUCATION, & COMMUNICATION
 

Note: 
 Where levels (basic, advanced, future leaders) are not specified, it means
 
the units are the same for all levels applicable to that skill area.
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INSTRUCTIONS FOR EVALUATION OF FPMT TRAINING COURSES
 

(DRAFT)
 

TRAINER
 

1. 	The Training Summary Sheet (*IA) is to be filled in at 
the end of the
course by the person with primary responsibility for conducting the
training. 
The 	main trainer may ask other trainers to contribute to
the 	informal comments on 
the last page, if he/she feels that their
perceptions will enhance the description of the course.
 

PARTICIPANTS
 

1. 	The Biodata Form (#1) and Pre-/Post-Workshop Needs Assessment (*2)should be photocopied before the first day of the course and filled in
by each participant at 
the 	start of that day or the night before.
Participants should be reminded to write their names 
and 	fill in the
first column of Form *2; 
 the form will be returned to them at the end
 
of the course to 
fill in Column 2.
 

2. Photocopies of the Session Evaluation Form (#3) should be distributed
to participants at the beginning uf each day, with a few minutes
allowed for them to complete the forms for the previous day's
sessions. The facilitator or trainer should write the session titles
and objectives on a board or. 
flipchart for the participants to copy on
their forms; this will ensure 
that each participant clearly recalls
 
and evaluates each objective.
 

Before the participants evaluate the first session, it would be useful
to remind them that these forms are anonymous and that their honesty
in responding will help us 
to improve our training in the future.
 

3. 	The Course Evaluation Form (*4), Evaluation of Trainers Form (#5),
Self-Evaluation Form (#6), 
and Pre-/Post-Workshop Needs Assessment

(#3) should be completed before the participants leave the training
site for the last time. It is important to see 
that participants who
leave early complete their evaluations, and to have them note on Form
3 what sessions they have missed. 
Enough copies of Form *5 should be
provided so 
that participants can evaluate each trainer individually.
The facilitator can either write each trainer's name at the top of a
form before making photocopies, or write all names on a board or
flipchart as a reminder to the participants.
 

The course facilitator is responsible for distributing the evaluation
forms and overseeing their completion. 
 The package should be returned to
the FPMT Project by the end of the week following the course. Please send
 
all forms to: Ann Buxbaum
 

FPMT Project
 
165 Allandale Road
 
Boston, MA 02130.
 

These evaluations will help us 
assess 
the 	quality of training techniques
and 	materials, for the adaptation of future courses 
and 	the documentation

Df project accomplishments. FPMT thanks you for your help.
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LIST OF SESSIONS FOR COURSE EVALUATION
 

1. Group Decision-Making (Kidney Machine)
 
2. Team Formation
 
3. Roles and Responsibilities (Presentation and Discussion)
 
4. Writing Job Descriptions

5. The Management Cycle (Greeting Cards)

6. Situation Analysis/Priority Setting

7. Performance Analysis
 
8. Key Results Areas/Indications of Effectiveness
 
9. Setting Objectives
 
10. Developing Action Plans
 
11. Communication/Negotiations iRoie Play)

12. Preparing a Monitoring and Evaluation Plan
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THE FAMILY PLANNING MANAGEMENT TRAINING PROJECT
 

*1: PARTICIPANT BIODATA FORM
 

1.Surname:
 

2. Maiden Name 'if married:
 

3. Other Names:
 

4. Sex: Female Male
 

5. Age in Years:
 

6. Address (home):
 

7. Address (business):
 

8. Country of Residence:
 

9. Number of Years of Formal Education:
 

_a. 9-12
 

_b. More than 12
 

10. 	If you have received a professional diploma or university or technical
 
school degree, please indicate your degree area and duration of your
 
professional training:
 

Name of Diploma or Length of Field of 
Academic Degree Training Accreditation 
Institution (years) 
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11. If you have completed any courses or workshops on family planning or
 
management, please fill in the details below.
 

Course or Workshop Title Length of Year of Location Training 
Training Comple- Organization 
(months) tion 

12. What is your job title?
 

13. What are your major responsibilities?
 

14. Is the setting in which you work: (check one)
 

a. A public governmental organization?
 
b. A public non-governmental or voluntary organization?
 
c. A private-sector organization?
 

15. At what level do you work?
 

a. Central/Federal
 

b. District/Region/State
 
c. Health Center
 
d. Other (explain)
 

16. Is the setting in which you work:
 

a. Urban?
 
b. Rural?
 
c. Both?
 

17. Please indicate the designation under which you are attending this
 
course:
 

a. State Family Planning Coordinator
 
b. Deputy Family Planning Coordinator
 
c. Other designation (please specify)
 

18. How long have you held this designation? months
 

19. In what State do you work'
 



--- - --
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THE FAMILY PLANNING MANAGEMENT TRAINING PROJECT
 

#2: PRE-POST-WORKSHOP NEEDS ASSESSMENT 

Name
 

Following is 
a list of management skills to be addressed in 
this course. Please
mark in each column the level of confidence and comfort that best reflects your
own. You will get 
this form back at 
the end of the course, so you can evaluate
 your own progress before handing.
 

,rlor lsCme verycordence cbfidence 
 confident
 

before 
after before after before after
 
Preparing job
 
descriptions
 

Understanding the
 
management cycle 

Team management -- --- - - -'---

Communications skills 
 -- -- - .--
-- ......--


Negotia ing con ic
 
Working with a structured 


planning process:
 

situational analysis
 

performance (force field) 

analysis 



determining key results
 
and indicators of
 
effectiveness
 

setting objectives
 

developing action plans
 

monitoring and evaluating
 
progress
 

1/ 
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THE FAMILY PLANNING MANAGEMENT TRAINING PROJECT
 

03: 	 SESSION EVALUATION BY PARTICIPANTS
 

COURSE TITLE:
 

SESSION *:
 

SESSION TITLE:-


A. How successful was 
 the session in 	achieving its objectives?
 

Ext'reme Ly
 
Objectives Success ful 	 Unsuccess ful
 

I.
 

5 4 3 2 
 1
 

2. 

5 4 3 2 1 

3. 

__ __ __ _ ___ __ _5_ 	 4 3 2 1 

4. 

5 4 3 2 1 

B. How would 	you rate the activities in this session?
 

Extremely
 
Useful 
 Useless


1. 	Was the content useful? 5 4 3 2 1
 

Extremely

2. Were the teaching methods 
 Effective 	 Ineffective
 

effective? 
 5 4 3 2 1
 

3. Was the time allotted adequate? Right amount Too short Too long
 
3 2 

Comments:
 

1 
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THE FAMILY PLANNING MANAGEMENT TRAINING PROJECT
 

#4: 
 COURSE EVALUATION BY PARTICIPANT
 

COURSE TITLE:
 

1. 	What was your objective in attending this course?
 

2. 	In 
light of your objective, was the course:
 

5 	 4 3 	 2Very 
Useless 

Useful 

Please explain your answer briefly:
 

3. 
Which sessions or activities did you find most useful?
 

4. 	Which sessions or activities did you find least useful? Why?
 

5. 	Are there some sessions you would have liked to spend more time on?

Which ones?
 

6. 
Are 	there some you would have preferred to spend less 
time on? Which
 
ones?
 



Annex E
 

7. In your opinion, how effective were the teaching methods used during
 
this course?
 

5 4 3 2 1 
Very Ineffective 

Effective 

Please
 
explain:
 

8. 	Please check any of the following that you feel could have improved
 
the course:
 

a. Additional time
 
lb. Less time
 
c. Use of more realistic examples and applications
 
d. More time to practice skills and techniques
 
e. More time to become familiar with theory and concepts
 
f. More effective trainers
 
g. More participation by group members
 
h. Less participation by group members
 
i. Different training site, living arrangements, etc.
 
j. More preparation time outside the training sessions
 
k. More time spent in hands-on activities
 
I. Concentration on more limited and specific topics
 
m. Consideration of broader and more comprehensive topics
 
n. Other (specify)
 

9. 	Would you consider recommending that one of your colleagues attend
 
this course? Why or why not?
 

10. 	Other comments:
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THE FAMILY PLANNNING MANAGEMENT TRAINING PROJECT
 

*5: EVALUATION OF TRAINERS
 

Trainer
 

For each of the following characteristics, please rate the trainer by

circling the number that best applies.
 

Excellenlt 
 Poor 

Organization 
Knowledge 
Ability to explain subject 
Ability to answer questions 

5 
5 
5 

5 

4 
4 
4 

4 

3 
3 
3 

3 

2 
2 
2 

2 

1 
1 
1 

1 
Encouragement of participation

by group members 
Enthusiasm, interest 
Ability to make subject relevant 
Ability to establish a comfortable 

5 
5 
5 

4 
4 
4 

3 
3 
3 

2 
2 
2 

1 
1 
1 

learning environment 
Acceptance of other points of view 
Ability to summarize main ideas 

5 
5 
5 

4 
4 
4 

3 
3 
3 

2 
2 
2 

1 
1 
1 

What did you like most about the trainer's style?
 

What suggestions do you have for improvement?
 

JV 
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THE FAMILY PLANNING MANAGEMENT TRAINING PROJECT
 

#6: SELF-EVALUATION BY PARTICIPANT
 

COURSE TITLE:
 

For each question below, please circle the number that best describes your
 

performance in this course.
 

I. 	How would you rate your involvement and participation in this course?
 

Very 	high Very Low
 

5 4 3 2 1
 

2. 	How often did you prepare for the sessions?
 

Almost 	always Almost never
 
5 4 3 2 1
 

3. 	How effective do you think you were in small group work?
 

Very effective Ineffective
 
5 4 3 2 1
 

4. 	How well do you think you Listened to and learned from your
 

colleagues?
 

Very poorly
Very well 

5 4 3 2 1 
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THE FAMILY PLANNING MANAGEMENT TRAINING PROJECT
 

*IA: SUMMARY FORM FOR TRAINERS
 

1.Course Title:
 

2. Course Trainers: 
 Name 
 Affiliation
 

3. Training Site
 

Country:
 
City:
 
Province/District:
 

4. Number of Trainees:
 

5. 
Dates of Training (from) 
 (to)
 

6. 
Number of Days of Training:
 

7. Nature of Training:
 

a. In-country (limited only to persons from the country in
which training is held)
_b. Regional (including participants from more than one
 
country)
 

_c. US-based
 
_ 
d. Other (specify)
 

8. Level of Training:
 

_a. Basic Management for FPOs
 
_b. Advanced Management for FPOs
 

_ __c. 
 Policy and Strategic Planning for FPOs
d. Management of Training Organizations/Training Methodology
 

9. Topics Included in Training (check any to which at 
least 10% of

training time was devoted):
 

a. Policy Formation

b. Strategic Planning/Goal Setting
 
_c. Finance
 
_d. Program Planning and Implementation

e. 
Human Resource Management

f. Logistics
 
g. Public Relations and Fundraising

_h. MIS
 
i. Monitoring and Evaluation
 
j. Information, Education, and Communication
k. Service Delivery Strategies
 
1. Case Development
m. Case Teaching 
 For Training Institutions Only

n. Teaching Methods
 
o. Course/Material Adaptation
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IP. In addition to the objective information you have provided above, we
 
are interested in your personal view of the course, 
in the light of
 
your prior experi.ence as a trainer. Please use this page and any

further space you need to comment 
on the course and describe any

unusual events that occurred. Some possible aroas of interest: the
 
backgrounds, preparation, and attitudes of the participants: the
 
setting 'and logistical arrangements; the 'nurse materials: the
 
contributions of other trainers; 
the support provided by the FPMT
 
Project, etc.
 

Name:
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DRAFT
 

Workplan for FPMT Case Study Evaluation
 

For each single-and multiple-case study activity undertaken
 

during the life of the FPMT a sequence of events will take
 

place as follows:
 

1. Identification of country/countries for the case study
 

2. Identification of the investigator teams--probably one
 

external consultant and one consortium representative for
 

each team
 

3. Development of specific protocol for the country and
 
issue to be studied
 

4. One or more visits to the country/countries under study
 

during the course of FPMT activities
 

5. Oral debriefings and discussion by investigator team with
 

FPMT country team and evaluation group following each county
 
visit
 

6. Drafting case study reports by investigator team
 

Definite plans and timing of these activities cannot be
 

finalized prior to the identification of key countries and
 

specific issues to be included in the case study evaluation.
 
The latter should be completed before the end of 1986. It
 

is anticipated that the individual case studies, including
 
reports, will be completed by investigator teams no later
 

than the end of 1989 so that the final year of the project
 

can be devoted to the clarification of outstanding issues
 
resulting from the individual case studies and to the
 
analysis and summary of the entire case study exercise.
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Tasks for FPMT Case Study Evaluation * 

October 1986-January 1987
 

Review/revise draft short-(Oct. 
1986-Jan. 1987) and
 
long-term workplans for evaluation
 

Review long-term contract and finalize first year contract
 
between FPMT and SCH
 

Identify/finalize key countries 
to be 
included in evaluation
 

Identify basic issues 
to be studied in evaluation (Depends

in part on countries selected)
 
Develop preliminary 
case study protocols for each
 

country/issue
 

Undertake pilot case study/studies
 

Select external investigators
 

Identify FPMT staff 
to serve as co-investigators
 

Plan workshop on case study research methods (to 
be carried
 
out in February-March 1987)
 

Not necessarily in sequence in which. they will actually occun
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SUMMARY
 

Task Order Procedures
 

Below is an itemized summary of steps to be followed in the
process of getting a Task Order initiated and approved.
 

The most crucial factor involved in this process is approval of
the Project Director or the Deputy Director for Operations without
which the Task Order Form cannot be sent to AID for final
approval. 
A Task Order Form may never be sent out to AID without
either the Director's or Deputy Director's approval!
 

1) The technical person responsible for an activity will fillout the Task Order Form (except for the budget) 5 weeksprior to the start date of the activity. 

2) The technical or operations person should make sure thatall consultants noted on the task order have AIDconsultant approval. If they do not, Consultant ApprovalForms should be filled out by the technical person andshould accompany the Task Order Form. Once the Consultant
Approval Form has been signed and returned to FPMT, theconsultant may be approved for each task he/she isinvolved in simply by being noted on the Task Order Form.In other words, the signed Task Order Form serves asconsultant approval for his/her work on the specific task
indicated on the Task Order Form. 

3) Once the Task Order Form has been completed by thetechnical person, it should be given to the ProjectManager (with Consultant Approval Forms when applicable.) 

4) The Project Manager will prepare the budget within 2 daysof when she receives it from the technical or operationsperson, and give the completed forms and budget to anadministrative assistant to type. 

5) The administrative assistant will type the Task Order Formand Budget within 2 days after she receives it, and willreturn the typed forms to the Project Manager to review. 
6) The Project Manager, the same day she receives it typedfrom the administrative assistant, will submit the form tothe Project Director or Deputy Director for Operations,

for approval. 
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7) 
 The 	Task Order Form should be signed by the Director the
 same day that she receives it from the Project Manager and

should be returned to the administrative assistant to be
 
photocopied and mailed.
 

8) 	 The administrative assistant should make six photocopies

of the completed Task Order Form the day that she receives
 
it from the Director.
 

1. 	One copy to the Project Manager

2. 	One copy to be filed in the FPMT country file
3. 	One copy to the FPMT accountant in accounting office

4. 	Two copies to USAID/W for approval (one to sign


and return, and one for their files)

5. 	One copy to the Deputy Director for Operations
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The Task Order
 

The task order (see pp. 5-6 for sample) is a form which must be
filled out for every FPMT activity--whether domestic or
regional--which falls outside of the general project management
category. 
Examples of task orders completed to date for FPMT
include the Nigeria Planning Workshop, the Needs Assessment of
Family Planning Organizations in Senegal, and the Case Development

Workshop.
 

Purpose:
 

The task order form is a compilation of information regarding
the proposed activity (i.e. the type of task, where and when it
will take place, the purpose and goal of the work, how many and
which consultants will be involved, as well as the estimated
budget), to be submitted for approval by the AID/S&T POP office, if
possible, one month before the activity begins. 
 The task order
serves several purposes: to initiate logistical procedures within
FPMT necessary for the project to be realized; to inform AID of
FPMT's intentions and need for approval; to enable the FPMT
accounting office to prepare a budget for AID when necessary; and
to allow for timely travel arrangements and ticketing for
 
consultants.
 

Procedures:
 

The task order should be intitiated once the scope of work has
been designed and consultants have been identified for the
project. 
Once the task order form has been filled out and
circulated within the FPMT office through appropriate channels
which will be designated below, it should be sent to the AID office
 no later than one month prior to the proposed start date of the
activity. 
 (Under exceptional circumstances the one-month
requirement may be waived, but there is no assurance that AID will
approve a late submission in time to mobilize the consultants.
 

The technical or operations person who is responsible for
coordinating the activity will be responsible for filling the first
two pages of the form; the Project Manager will prepare the
budget. 
The technical person has the responsibility to contact the
consultants and make any needed logistical arrangements with
outside organizations (if relevant). 
 If there is more than one
technical person involved in organizing the activity, the Project
Director or the Deputy Director of Operations should be consulted
 as to who will be technically responsible for coordinating

logistics related to the task order form.
 

The task order, except the budget, should be filled out by hand
by the appropriate technical person and given to the Project
Manager 5 weeks prior to the start date of the activity. The
Project Manager will prepare the estimated budget within two days
of receipt. 
These forms wil be forwarded to an
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administrative assistant to type within two days of receipt of the
form. 
 (In no case should the rough draft be given directly to an
administrative assistant since the Project Manager is responsible
for supervising their workloads.) 
 When the form has been typed, it
should be returned to the Project Manager who will review it and
give it to the technical coordinator of the activity for final
review. 
At this point, the task order form will be submitted to
the Deputy Director for Operations to sign. Once signed, the form
will be deposited in the Deputy Directors for Operations' OUT box.
The administrative assistant responsible for checking this OUT box
on a regular basis will then make seven copies of the task order.
She will send the original plus one copy immediately to Anne Aarnes
at the AID/S&T/POP office and distribute the rest as follows:
 

-
 1 copy to the technical coordinator of the trip

- 1 copy filed appropriately in FPMT files;
 
- 1 copy sent directly to the person in the


accounting office responsible for FPMT accounting
 
matters;
 

-
 1 copy given to the Deputy Director for Operations;

-
 1 copy given to the Project Manager.
 

The Project Manager will be responsible for keeping a log of
all task orders which have been submitted to AID, as well as a
record of all upcoming tasks. The purpose of this is to enable her
to (1) 
ensure that the request for approval has been received by
AID one month prior to the start date, and (2) ascertain whether
the approval has been granted. 
Once the task order form has been
approved in written form (i.e., signed by Anne Aarnes) the
technical person, and all other relevant members of the FPMT staff

will be notified of the approval by memo.
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Assignment No.:
 

Region:
 

Funding Source:
 

FAMILY PLANNING MANAGEMENT TRAINING TASK ASSIGNMENT
 
AND TRAVEL APPROVAL FORM
 

USAID Contract No: DPE-3039-C-O0-5075-O0
 

TO: Anne Aarnes
 

Chief Technical Officer / S&T/POP/IT
 

FROM: Management Sciences for Health, FPMT 
- Catherine Crone Coburn
 

DATE:
 

SUBJECT:
 

1. Person(s)/Itinerary
 

2. Purpose and scope of work 
 (Attach relevant documentation)
 

3. Geographical location (City/Country)
 

4. Date for commencement of services:
 

5. 
Estimated days per activity per consultant (see attached budget)
 

Consultant (s):
 

Preparation:
 

Travel:
 

Field Work:
 

Report Writing:
 

Debriefing:
 

Total:
 

Total number of consultant days:
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6. Sources of funds for assignment:
 

S&T / POP 

OTHER CENTRAL NON-Pop 

BUY-IN MONEY: REGIONAL / MISSION 

7. Estimated budget:
 

8. Expertise and special skills required:
 

9. 
Special assistance required while in-country (e.g., 
office space,
secretarial 
support, etc.)
 

10. Justification for named consultants:
 

11. 
Special requirements for distribution of final report:
 

12. Contact person for additional assignment details:
 

Travel 
Approval: 

Project Director, FPMT 
Catherine Crone Coburn 

Date 

Task Assignment

and Travel Approval:
 

Cognizant Technial Officer, AID 
 Date
 
Anne Aarnes
 

(To be returned to MSH/FPMT)
 

\1
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* DETAILED BUDGET WORKSHEET * 

TASK ASSIGNMENT TITLE & CODE: 
 0
 
ORGANIZATION: 
 CEDPA
 
CORE STAFF --------------------------- DAYS --- RATE ---------- AMOUNT 

O 
0 
0
 
C)
 

0 
0
 

c,

LOE: 0 
 COST --- > 0
CONSULTANTS -- - - -  - - - - - - - -DAYS --- RATE -- -  - -AMOUNT
 

0

C)

0
 

0
 

LOE: 0 COST --- ) 0 

FROM TOTAL LOE: 0 TOTAL COST
AIRFARE(S): ------------------ --------------- ------ )TO TYPE --- > AMOUNT
 

C) 

C) 

C) 

.>.
 

TOTAL AIR FARES -) c) 
PER DIEM(S) : LOCATION --- -- --- -- -- DAYS ---
 RATE -- - - - -AMOUNT
 

0 

0
 

Q 

TOTAL PER DIEM->O

INCOUNTRY TRAVEL
: -- - - - - - - - -
OTHER DIRECT COSTS: --- - - - - - - - 

(-3 

TOTAL ODC COSPARTICIPANT TRAINING: ------------------------------ --- ) 0TYP-----A> 
DEVELOPMENTA: TATERIALS F )

OVERHEAD & FRINGE:I )O---------------------- ---- ------------ - O 

TOTAL COSTS: >)>)>>)>>)>>)>)>)>))>>>)>>) 0)
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Per Diem and Travel
 

Because there are several different possible situations in which
FPMT will be responsible for per diem and travel of staff,
consultants, and/or participants, procedural guidelines are
established for each different possibility. The are a few
procedures, however, listed below, which must be adhered to in any
case where travel and per diem are involved. Approval must always
be Qiven by the Prolect Director or Deputy Director for Operations
in every situation where reguest for monies is involved.
 

AID/W must receive the cable reuestina USAID mission approval for
overseas travel at least one month before the start date of the

trip. 

Travel:
 

- Travel Expense Forms (see page 18) must be filled out

for any expense incurred while traveling.


-
Receipts for expenses exceeding $15.00 and ticket stubs
must be kept and attached to the Travel Expense Form.
 -
Request for travel arrangements (see page 19)

(both hotel and air) must be submitted to the
MSH travel person at least 2 weeks prior to departure.
 

Per Diem:
 

-
The per diem rate differs from city to city when
traveling within the United States. 
In addition

hotel and meal receipts must be attached
 
to the travel form. Specific per diem rates may be
 
requested of the Accounting Office.
 

- International per diem rates may be requested of the
 
Accounting Office.
 

- Per diem travel advances may be given when requested for
 up to 75% of the overall travel time estimated in the
 
task order.
 

-
In order to get an advance, a Request for Advance Form
must be filled out by the Project Manager, approved by
the Project Director or Deputy Director for Operations
and submitted to the Accounting Office 2 weeks prior to
 
trip departure.
 

description of each type of form mentioned above (i.e Travel
 cpense, Request for Advance, and Travel) follows.
 

o Travel Expense Form
 

This form is used for itemizing expenses incurred
while traveling. It includes sections for air and
ground transportation, meals and lodging as well as a
section for miscellaneous expenses. It should be
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filled out upon return from travel and submitted with
 
receipts to the Deputy Director for Operations for

approval; it will then be forwarded by the Project

Manager to the Accounting Office for reimbursement.
 
Travel Expense Forms are located in the top drawer of
 
the FPMT files.
 

o Request for Advance Form
 

This form is used to get a partial (75% of total
 
estimated per diem) advance for per diem. 
FPMT and
 
other staff members will be responsible for filling

out their own form and submittin- it to the
 
Accounting Office after they have been approved by

the Project Director or Deputy Director for
 
Operations, two weeks prior to departure.

Consultants' requests will be handled by the Project

Manager. The consultant should inform the Project

Manager of his/her need for an advance and should
 
specify where the prepared check should be sent.
 
Unless a specific request is made, the Project

Manager will assume that an advance is not necessary.

It should be noted that this advance is essentially a

loan from MSH to the traveller until the final Travel
 
Expense Form has been filled out and submitted. It
 
is the responsibility of the MSH/FPMT technical
 
person to brief consultants about these regulations.

The forms are located in the FPMT files in the
 
Project Manager's office.
 

o Travel Project Plan Form
 

This form is used to inform the MSH travel person who
 
is responsible for making travel and lodging

arrangements of intended dates of departure and
 
return, as well as whether lodging is necessary. In

addition, there is a section called "Remarks" where
 
special requests such as specific airlines ( use of
U.S. flight carriers is preferable unless one of the
 
conditions listed on the "Certification of
 
Unavailability of U.S. Flag Carriers" Form is

relevant. MSH will pay for the economy class fare.
 
Should the traveler prefer to upgrade his/her ticker,

he/she must pay the difference to the travel agent

prior to ticket issuance.), meals, and itineraries
 
may be noted. It is crucial for the travel person

that the project to be charged is identified
 
correctly and that preferred times of departure,

return, and routing be noted. The Travel Form should

be submitted within 2 weeks of departure. The forms
 
are found in the top drawer of the FPMT files.
 

** Visas and Innoculations - The MSH travel person will notify the 
traveller when visas and innoculations are necessary. When
photographs are not available within the office, the travel person

will arrange for outside photos to be taken.
 

V 



Annex G
 

A brief note on the role of the "FPMT Travel Person"
 

The FPMT travel person will be responsible for handling the initial
steps of FPMT-related travel. 
She is the liaison between FPMT and
the MSH travel person, i.e. she coordinates with FPMT people and
relays travel information to the MSH travel person who.is actually

responsible for making reservations and getting tickets.
 

Example: 
 The FPMT travel person calls participant X to discuss her
travel arrangements. The FPMT travel person makes notes on
departure and arrival times, lodging, etc. and then transfers all
of the appropriate information to a standard MSH Travel Form. 
Once
this form is prepared by the FPMT travel person, it is given to the
MSH travel person who will reserve and prepay the ticket.
 

The various possible categories where travel and per diem
procedures apply, along with respective guidelines for each begin

on the next page.
 

I. FPMT/MSH Staff WorkinQ Within the U.S.
 

A. Travel
 

When an MSH or FPMT staff member travels for FPMT-related

activities, a Travel Form should be filled out and submitted to the
MSH travel person 2 weeks prior to departure, in order that flight

and lodging arrangements can be made.
 

If the staff member is going to Washington or to another nearby
city for a short trip, the Travel Form should be filled out at

least one week prior to scheduled departure.
 

B. Per Diem
 

Per diez for domestic travel differs from city to city. 
FPMT
will reimburse for the cost of the hotel. 
Additional per diem,
i.e. for meals varies from city to city. 
Rates may be requested of
the Accounting Office or the Project Manager. 
It must be
remembered that in every case, hotel receipts must be submitted in
 
order to receive per diem.
 

C. Advances
 

Advances may be requested for 75% of anticipated per diem. If
 an advance is necessary, a Request for Advance Form should be
filled out 2 weeks prior to departure and submitted first, to the
Project Director or Deputy Director for Operations for approval,
and only then, to the member of the accounting office responsible

for FPMT matters.
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II. FPMT/MSH Staff Traveling Internationally
 

A staff person who is travelling from the U.S. to another
country will follow the similar procedures as mentioned in Section
I. above. The major difference in this situation is that it is
imperative that the staff person be included in the Task Order Form
under the "Consultants" section in order that he/she have AID
travel clearance. Without this clearance, no staff person may
travel for FPMT-related activities.
 

III. U.S.-Based Subcontractors for FPMT Traveling Within the U.S.
 

All subcontractors will be entirely responsible for their own
travel arrangements and per diem advances, since the subcontractor
submits a regular bill to MSH which includes any such expenses

incurred.
 

IV. U.S.-Based Subcontractors for FPMT/International Travel
 

All subcontractors will be responsible for their own travel
arrangements and per diem advances. 
However, they must request
travel approval from the Project Director or the Deputy Director
for Operations for travel at least 5 weeks prior to departure. 
The
Project Director or Deputy Director is responsible for seeing that
task orders and appropriate travel clearances are obtained from

USAID/S&T/POp and USAID Missions.
 

V. U.S.-Based Consultants Hired by FPMT for International and

Domestic Travel
 

A U.S.-based consultant who will work within the U.S. or in
another country for FPMT will be provided with a Consultant Packet
upon their approval by USAID. 
This packet (see Consultant Packet
Section) includes the Travel Expense Form, the Travel/Project Plans
Form, the Certification of Unavailability of U.S. Flag Carriers
Form, and the Consultant Payment Form, along with instructions for
how to fill them out and where to send them. EvenA with these
instructions, it is the responsibility of the responsible MSH/FPMT
technical or operations person to make sure that his/her
consultants are aware of all applicable administrative procedures.
 

A. Travel
 

The consultant has three options for handling travel
 
arrangements:
 

1-Should the consultant wish to have the MSH travel
 person handle travel and lodging arrangements, he/she
should fill out the Travel/Project Plans Form and mail
it to the travel person 2 weeks prior to intended

departure. 
Once the ticket has been prepared, there are
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two options for how the consultant will receive the
ticket; 
(a)it can be mailed to the consultant at the
appropriate address indicated on the Travel Form or 
(b)
the ticket can be prepaid and picked up at the

appropriate airline counter or office.
 

2-The consultant may prefer to handle his/her own travel
and lodging arrangements and be reimbursed at a later

date by using the Travel Expense Form with attached
 
receipts.
 

3-The consultant may make his/her reservations for travel
and notify the MSH tr-vel person 2 weeks prior to
departure, and have tbe ticket prepaid by MSH for

pick up at an airline counter or office.
 

** For international travel, where visas are necessary, the
.onsultant will be Folelv responsible for obtaininQhis/her visa.
 

B. Per Diem
 

Should a consultant need a travel advance while travelling
rithin the U.S. or overseas, he/she should contact the Project
[anager by letter or phone 2-3 weeks prior to departure and inform
 er of this. The Project Manager will then fill out the Request
or Advance Form, pass it to the Project Director or Deputy
'irector for approval and then submit it to the accounting office.
he check will be mailed to the address which the consultant
ndicates or, if he/she prefers be directly deposited into a bank
ccount. 
If this is the case, the consultant should send
ppropriate deposit slips and all the details for depositing the
 
heck.
 

V. MSH Overseas Staff Working on FPMT Projects
 

A. Travel
 

An MSH overseas staff person who provides services to an FPMT
ftivity, whether in the U.S. or in another country, has three

ptions for handling travel arrangements:
 

1- The staff member may make his/her own arrangements

and be reimbursed by MSH/Boston through use of the

Travel Expense Form, at a later date.
 

2-
 The staff member may telex or phone the travel person

at MSH/ Boston with necessary dates and times of
travel, whether a hotel is needed, where the ticket
should be sent, and the project to be charged. The
telex system or telephone should be used rather than
simple mail service, in order that the travel person

receive the information with enough time to make
 arrangements. This telex or phone call must be

received by the Boston office no later than 2 weeks
 
prior to date of intended departure.
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3-	 The MSH overseas staff member may telex or phone the

Boston travel person with necessary information for
 
travel arrangements 2 weeks before the departure

date, and have the ticket prepaid and sent to an
 
airline office or ticket counter. The staff member
 
must 	indicate where he/she would like to have the
 
ticket sent, once prepaid.
 

B. 	 Advances
 

Should aT. MSH overseas staff member need a travel advance
before travel either to the U.S. another country, he/she may do one
 
of two things:
 

1- Telex or phone the information (i.e., where he/she

will be travelling, for what purpose, when, how many

work days, and the project to be charged) to the
 
Accounting Office 2 weeks prior to departure, along

with directions on where to send the check.
 

2-	 Fill out the standard MSH Request for Advance Form

and mail it to the Project Manager. It must arrive
 
two weeks prior to departure, so the Project Manager

can obtain approval from the Project Director or
 
Deputy Director and forward it to the Accounting

Office.
 

VII. 	Consultants Living Overseas
 

Contractors living overseas who will be involved with FPMT
projects also have several options handling their travel and per

diem:
 

A. 	 Travel
 

1-	The contractor may buy his/her ticket and submit a
 
Travel Expense Form with appropriate receipts for
 
reimbursement. If the contractor chooses to handle
 
travel this way, a Travel Expense Form will be sent
 
to him/her by the responsible technical person.
 

2-	The contractor may request that FPMT handle
 
arrangements, in which case information regarding

specific scheduling should be sent to the FPMT
 
travel person. Times of departures and
 
arrivals, airlines, dates, and where the prepaid

ticket can be picked up by the contractor,etc. should
 
be included. The travel liason person will relay this

information to the MSH travel person, who will then
 
obtain the reservations. At this point, the MSH

travel person will prepay the ticket and have it ready

at 	an airline counter or office, as specified by the
 
contractor.
 

\ J
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B. Per Diem
 

1- If the contractor needs a travel advance, this

information must be telexed or telephoned

to the Project Manager who will then fill out the
 
appropriate form, obtain the Project Director's or

Deputy Director's approval, and send it to Accounting.

The request must be made at least two weeks before

the start date of the activity if the consultant wants

the check to arrive at his/her home while he/she is

travelling, and one month before, should the
 
contractor want to be sure to have the check
 
prior to his/her departure datej. If the contractor
 
would like to have the check deposited in a bank
 
account, the appropriate documentation i.e. deposit

slips, addressed envelope) should be sent to the

accounting office at MSH/Boston 3 weeks prior to
 
departure.
 

2-	The contractor may assume all travel related expenses

and submit receipts with a Travel Expense Form for

reimbursement after the activity has been completed.

Travel Expense Forms will be provided in this case.
 

VIII. Participants in FPMT Training Courses Held in the U.S.
 

Participants who are interested in attending training

courses held in the U.S. must first contact FPMT and then be

approved by the Project Director or Deputy Director for
Operations. The appropriate Mission must then be cabled for
 
approval.
 

A. Travel
 

Once the approvals have been given the particpant will be
notified by the Project Manager. The participants who will travel
to the U.S. for an FPMT training course will be sent pre-paid air
tickets to the U.S. The Project Manager fills out a Travel Project

Plans Form for each participant and submits it to the FPMT travel
 
person who will be responsible for final arrangements. Pre-paid
tickets can be sent directly to any major airline in the'country of
origin, or can be mailed. The participant must specify how he/she

would like his/her ticket sent to him/her.
 

IX. Participants in FPMT Training Courses Held 
Outside of the U.S.
 

Participants attending training courses held outside of the
U.S. must be approved by the Project Director or Deputy Director
 
for Operations as well as by AID.
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A. Travel
 

Once this approval by the Project Director or Deputy
Director and AID has been received, travel plans will be made by
the FPMT travel person. 
The travel person will arrrange to have
the ticket prepaid 
and issued ten days prior to departure and will
be available at the originating airline ticket office at the
airport or in the city. 
The travel person will telex the
participant regarding his/her itinerary and to inform 
im/her where
the ticket can be picked up. In addition, the travel person will
inform the USAID Mission in the appropriate country that the ticket
has been sent. Should vaccination or visas be necessary, the
travel person will inform the participant.
 

B. Advances
 

Per diem checks or cash will be given to participants by
either the responsible FPMT technical person if he/she is attending
the course, or by the FPMT in-country representative upon arrival

in the country. upon arrival
 

Participants who plan to travel to another country for an
FPMT training course may be given travel advances before
departure. The most effcient way to handle this is to cable the
USAID missions and provide the FPMT fiscal data--a series of
numbers which are the equivalent to an internal AID project bank
 
account:
 

Contract number
 
PIO/T number
 
Appropriation symbol

Allotment symbol

Budget plan code.
 

This authorizes the Missions to advance money and charge it to our
project. Cables providing this type of fiscal data need to be
cleared by AID's office of Financial Management, and they cannot be
moved quickly. (It is always preferable not to give an advance but
often the participants will need one.)
 

Once the participants arrive in country, they have two
options for payment: (1) they can be presented with their total per
diem and pay their'hotel bills directly, (2) FPMT can pay the hotel
and provide the participant with half the per diem either in total
or a week at a time. The FPMT representative will present the
participant with these options at the beginning of the course.
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FAMILY PLANNING MANAGEMENT TRAINING
 
MANAGEMENT SCIENCES FOR HEALTH
 

Task:
 

REQUEST FOR ADVANCE
 

9AME OF TRAVELLER:
 

DATE SUBMITTED:
 

?URPOSE OF TRIP:
 

:TINERARY:
 

:STIMATED DATES
 

UMBER OF DAYS: 
 X 75% 
 = 

AXIMUM ADVANCE:
 

URPOSE OF ADVANCE OTHER THAN TRIPS
 

EGNED:
 

JTHORIZATION:
 

Catherine Crone Coburn (or designee)
 

,COUNTING CODE:
 



TRAVEL/PROJECT PLANS 
 Annex G
 
********* ****** **** *** *** 
 *** ** 
*** *** ** ** **** *** *** *** *** * 

Name: 

Date:
 

Extension: 

Remarks:
 

Contact Phone:
 

Contact Address:
 

PROJECT TO BE CHARGED 
(IMPORTANT!):
 

Purpose of Trip:
 

PLEASE BE SPECIFIC RE: AM & PM.
 

Date: 
 From: 

Time of Departure:
 

To: 

*********************** *** *** *Time** of Arrival:
* *** *** *** * ** * * * * * * * * * * * * * 

Date: 
 From: 

Time of Departure:
 

To: 

*** ********* *********** ** * ** * Time* ** of** Arrival:
* * * ** *** ** * * **** ** * * * * * * * 

Date: From: 

Time of Departure:
 

To: 

Time of Arrival:
 

Date: 
 From: 

Time of Departure:
 

* ** ** ** To:
**** * ***** * * ** *** ** * ** **** * ******* * ***Time of** Arrival:** * ** ** ** ******
 

Date: 
 From: 

Time of Departure:
 

****** ********To: **** ** ***** *********** ** ********************Time of Arrival: ********* *** *** 

Date: From: 

Time of Departure:
 

To:

************* *** Time of Arrival:* * * * * * * * ****** ********** **
 

Date: 
 From: 
 Time of Departure:
 
To: 
 ___________Time****** ***** ******** of Arrival:************** ** ******* *************** ***** *** ** ****** 

H1otel needed: Date 
____________Loc at ionr ___ 



MANAGEMENT SCIENCES FOR HEALTH 
OVERSEAS TRAVEL EXPENSE FORM 

NAME 

PROJECT(S) DATE 

PURPOSE OF TRAVEL: 

TRAVELER'S SIGNATURE 

EXCHANGE RATES USED:_ 

MANAGER'S SIGNATURE 

ARRIVED ATWORK LOCATIO 
DATE TIME 

DEPARTED 
WORK LOCATION 
DATE TIME 

PLACE PROJECT 
CHARGED 

PER DIEM 
DAYS x RATE 

TOTAL 

-OVER-
AMOUNT BROUGHT 

TOTAL PER DIEM 
FORWARD FROM PAGE 2 

* * * * *** ** ** * ******* **** * ** ** * ** TOTAL CLAIMED** * *** *** ** * * * * 

TOTAL 

CLAIMED 
LESS 

ADVANCE 

FOR ACCOUNTING OFFICE USE ONLY 

DUE 

(check# )MSH 
DUE 

TRAVELER 

ACCOUNT TITLE ACCOUNT # DEPARTMENT AMOUNT 

PROCESSOR 
REVIEWER 



MANAGEMENT SCIENCES FOR HEALTH 

U.S. TRAVEL EXPENSE FORM 

NAME DATE 
PROJECT(S) 

PURPOSE OF TRAVEL: 

TRAVELER'S SIGNATURE MANAGER'S SIGNATURE 

EXCHANGE RATES USED: 

ARRIVED AT DEPARTED 
WORK LOCATION WORK LOCATION PLACE PROJECT PER DIEM +LODGING T07 
DATE TIME DATE TIME CHARGED DAYSXM&IE 

-OVER- TOTAL PER DIEM ___ 

AMOUNT BROUGHT FORWARD FROM PAGE 2 

TOTAL CLAIMED ___ 

FOR ACCOUNTING OFFICE USE'ONLY 

TOTAL LESS DUE DUE
 
CLAIMED ADVANCE____ (check# )MSH TRAVELER___
 

I - / 

ACCOUNT TITLE ACCOUNT # DEPARTMENT 'AMOUNT 

PROCES SOR _______________ REVIEWER_____________ 
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SUMMARY
 

The Consultant Packet
 

Below, is an itemized summary of the steps which must be
 
followed when dealing with the Consultant Packet:
 

1) AID approval must be given for each consultant. 

2) Once the consultant has been approved, a Consultant Packetalong with a letter of agreement from FPMT must be sent tohim/her 3 weeks before the intended departure date. 

3) If the consultant chooses to have FPMT take care of
his/her travel arrangements, the Travel Form must befilled out and sent to FPMT 2 weeks before the departure
date. 

4) Within 10 days of his/her return from the trip, the
consultant must fill out and submit the Travel Expense
Form to the Deputy Director for Operations. 

5) The Payment Request Form must also be submitted within 10 
days of return from the trip. 

6) The Certification of Unavailability of U.S. Flag Carriers
Form must be filled out when applicable and sent along
with the two above mentioned forms. 

7) The technical or operations person responsible forsecuring the services of the consultant is responsible forensuring that all these procedures are carried out. 
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The Consultant Packet
 

Using the services of a consultant is a rather complicated and
long process. 
To begin with, AID must approve each consultant,

(whether he/she is working on international or U.S. based
activities), before FPMT can authorize him/her to do any work, and
has requested about four weeks for this process. 
Therefore, the
first step is AID approval. The Consultant Packet contains all of
the pertinent information and forms which FPMT consultants need for
administrative matters before and after travel. The packets are
located in the top drawer of the FPMT files. The packet includes a
Travel Expense Form, a Payment Request Form, a Certification of
Unavailability of U.S. Flag Carriers Form, the MSH Travel/Project

Plans Form, and instructions on how they should bei filled out,
when, where and to whom they should be sent. In order that the
consultants be aware of administrative procedures which they will
have to follow, and since the Travel Form, if used, must be filled
out 2 weeks prior to departure, the packet should be sent out to
the consultant with the letter of agreement from FPMT 3 weeks
before the departure date. 
AID approval of the consultant should
be received prior to sending the Consultant Packet and letter of
agreement out. A letter of agreement will be sent to all

consultants performing tasks for FPMT, i.e, long-term and
 
short-term overseas and domestic.
 

The technical or operations person who coordinates an activity
is responsible for sending the Consultant Packet out to respactive
consultants and also for obtaining a travel advance if the

consultant requests it. 
 Once the technical coordinator has taken
 care of those two things, the travel advance as well as problems
and questions related to the Consultant Packet will be handled by
the Project Manager. Guidelines for handling the travel advance
 are found in the Travel and Per Diem section V. B. under "U.S.
Based Consultants Hired by FPMT for International and Domestic
 
Travel."
 

A description of each form contained in the Consultant Packet
 
follows:
 

Travel Expense Form (sample attached)
 

This form is used for itemizing expenses incurred while

traveling. It includes sections for air and ground

transportation, meals and lodging as well as a section for
miscellaneous expenses. 
 It should be filled out within 10

days of return from travel and submitted with receipts to

the Deputy Director for Operations for approval and will

be forwarded by the Project Manager to the accounting

office for reimubursement. Travel Expense Forms are

located in the top drawer of the FPMT files.
 

** Visas and Innoculations - the MSH travel person will notify thetraveller when visas and innoculations are necessary. Whenphotographs are not available within the office, the travel person

will arrange for outside photos to be taken.
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Payment Request Form: Outside Services/Consultant

(Sample Attached)
 

This form must be submitted along with the Travel Expense

Form within ten days of return at the end of a trip.
 

The Payment Request Form must be filled out completely and
in detail. 
If every section is not clearly and adequately

filled out, the request cannot be processed by the
 
Accounting Office.
 

Once the form has been filled out by the consultant, it
should be sent to the Deputy Director for Operations for
approval of the daily rate and calculations before it is
sent to the Accounting Office to be processed. Once the
check has been drawn up, the Accounting Office will send
it to the address on the Payment Request Form.
Consultants should make sure when fillina out the form
that the correct address where he/she would like to have
the check sent is noted. Should the consultant prefer that
the check be directly deposited in a bank account, the
consultant must include appropriate deposit slips and
information with the Payment Request Form.
 

Certification of Unavailability of U.S. Flag Carriers Form
 
(sample attached)
 

This form should be filled out, when applicable, upon
return from travel. The form describes four different
situations which are acceptable for consultants who use
non-U.S. carriers. Simply check the appropriate choice,
fill out a detailed itinerary, sign it and send it to the

MSH accounting office.
 

Travel/Project Plans Form (sample attached)
 

This form is used to inform the MSH travel person who is
responsible for making travel and lodging arrangements of
intended dates of departure and return, as well as whether
lodging is necessary. In addition, there is a section
called "Remarks" where special requests such as specific

airlines, meals, and itineraries may be noted. It is
crucial for the travel person that the project to be

charged is identified
 

Instructions (sample attached)
 

Instructions are included in the Consultant Packet which
inform the consultant on how to fill the forms out, where
to send them, when they are necessary, etc.
 



Annex G
 

PRELIMINARY GUIDELINES AND INSTRUCTIONS FOR MSH CONSULTANTS
 

A. Transportation
 

U.S. Carriers are to be used for transportation whenever
possible. 
When absolutely not possible, justification for the
use of other carriers must accompany the consultant's travel
report. Reimbursement will not exceed the cost of tourist,
coach, or economy class tickets by the most direct route. A
24-hour rest stop is allowable when continuous travel is of at
least 14 hours duration. This stopover should be taken as near
the mid-point of the flight as possible. 
If an indirect route
is chosen, or additional stopovers made for personal reasons,
any extra costs must be borne by the individual. Reimbursement
for excess baggage up to 22 pounds or one excess bag will be
made if necessary to conduct the assignment. A note of
justification should be attached to any expense claim for
excess baggage. 
Keep the last page from the airline ticket and
submit this stub with your Travel Expense Form (see below) to
document this transportation.
 

Visas
 

In most instances, it is the responsibility of the consultant
to obtain a visa from the appropriate embassy or consulate:
usually a tourist visa will be sufficient. You will be
reimbursed for any visa fees, as long as you include
documentation of fees paid with the Travel Expense Form. 
A few
countries have special visa requirements which will need
assistance from MSH. 
You will be informed if this situation
applies to the country to which you are going.
 

Per Diem 

Per diem is an amount of money paid to a traveller to cover
room and board costs and incidental expenses (e.g. laundry,
etc.) at the work location. The per diem rate for each
location varies; it is calculated to cover one day's
subsistence at the location. 
The rates, which are revised
frequently are published in Standard Reulations, Department of
State. 
These regulations are followed in calculating per diem
payment due to a traveller; this amount is calculated by
multiplying the daily rate for a location by the number of days
from time of arrival until time of departure, rounded to the
 
nearest quarter-day.
 

If necessary, an advance on per diem will be paid to you prior
to leaving the U.S. We encourage you to use credit cards
whenever possible, rather than taking a large advance. 
Upon
return to the U.S., 
you should submit an expense claim against
any advance as well as any additional reimbursable expenses,
using the Travel Expense Form (see below).
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Persons residing within a 25-mile radius of their work location
 
or who routinely commute from such residence are not entitled
 
to per diem.
 

Incidental Expenses
 

The traveller is entitled to reimbursement for certain other

travel expenses over and above the per diem payment.

following items will be reimbursed upon presentation of

The
 

receipts: taxi, bus and airport limousine service; airport

entry and exit taxes; passport and visa charges, including

photographs; telephone or cable tolls directly related to the

assigned work; and the cost of required innoculations when they

cannot be obtained from public sources.
 

Travel Expense Form
 

The consultant should send to MSH a signed Travel Expense Form,

along with all receipts, ticket stubs and documentation, within
 
ten days of completion of the assignment.
 

ARRIVAL AND DEPARTURE TIMES MUST BE INCLUDED FOR EVERY
 
DESTINATION. For example, if your work takes you out of the

city listed as the port of arrival, for ani overnight trip or

longer, then each destination should be listed.
 

MSH will calculate all per diem payments and determine
 
reimbursement for any expenses claimed. 
MSH will send to the
consultant a completed copy of the Travel Expense Form, showing

the final determination of reimbursement, along with any

payment due. 
A sample Travel Expense Form is attached.
 

If you have any questions regarding travel expenses, please

feel free to contact MSH's Accounting Office to discuss them.
 

Reporting
 

Reporting requirements will vary. You should discuss them with
 
MSH technical staff and reach agreement prior to your

departure.
 

B. PAYMENT OF CONSULTANTS
 

The daily consulting fee for MSH consultants is usually

determined by dividing the consultant's annual salary by 260

days, keeping the AID maximum in mind. (AID expects the

consultant's annual salary to be verifiable through incoma tax

records for the two previous years.) The consultant's daily

rate must be clearly agreed upon before work commences.
 

<vi
 



Annex G
 

In order to receive payment for consultant services, a Payment

Reauest Form: Outside Services/Consultants (copy attached) must
be filled out and submitted to the MSH Boston Office (unless
you are specifically told to give this form to the MSH Field

Office). The dates worked, (not to exceed 6 days per week plus
authorized travel days), the daily rate of pay, and the
consultant's social security number must be clearly stated, and

the form must be signed by the MSH staff member who is
coordinating your assignment, or other authorized MSH

representative. 
If the work wis carried out at one of MSH's

field offices, the Chief of Party should sign your Payment

Request Form before you leave the location. All consultant
 
reports and trip reports must be submitted at the time the
invoice is submitted, unless other arrangements have been made.
Consultants who are working on a long term basis may arrange to
receive their consultant fees in several installments.
 

If you have any questions regarding compensation, please do not

hesitate to contact the MSH Business Office.
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PAYIENT REQUEST FORM
 

OUTSIDE SERVICES/CONSULTANTS
 

Date Submitted:
 

NAME:
 

ADDRESS:
 

SOCIAL SECURITY NUMBER: 

SIGNATURE:
 

WORK PERFORMED
 

Descriptioi:
 

Dates:
 

Requested By:
 

Payment Due: $ (hourly rate) X 
 (hours) - $ 

$ (daily rate) X (days) = $ 

Account to be Charged:
 

(for bookkeeping use only)
 

Approved By: 
 Project Charged:
 

NOTE: This form cannot be processed unless completed in detail. 
The rate and time
 
worked must be approved.
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CERTIFICATION OF U.S. FLAG AIR CARRIERS
 

I herebey certify that transportation service by certified air
carrier was unavailable for the following reason:
 

There was a 6 hour wait to transfer to a certified
 
air carrier to proceed to the intended destination.
 

There was an anticipated stop of 6 hours for refueling,

reloading, repairs, etc., 
and no other flight by a
certified air carrier was available during the 6 hour
 
period.
 

There was a delay of 12 hours more from the original

airport to the destination airport to accomplish the

agencies mission that would service by a noncertified
 
air carrier.
 

On this flight of 3 hours or less, there was delay of
 
twice the scheduled travel time.
 

For safety/security reasons, use of non-U.S. carrier
 
deemed more appropriate by traveler.
 

Date of Travel:
 

Time of Travel:
 

Origin:
 

Destination:
 

Project:
 

Signature of Traveller
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U.S. TRAVEL EXPENSE FORM
 

NAME 

PROJECT (S) 
DATE 

PURPOSE OF TRAVEL: 

TRAVELER'S SIGNATURE _MANAGER'S 

EXCHANGE RATES USED: 

SIGNATURE 

LRIVED AT DEPARTED 
IRK LOCATION WORK LOCATION 
ATE TIME DATE TIME 

PLACE PROJECT 
CHARGED 

PER DIEM +LODGING TOTAL 
DAYxM&IE 

-OVER- TOTAL PER DIEM 
AMOUNT BROUGHT FORWARD FROM. PAGE 2 

TOTAL CLAIMED 

ITAL 

AIMED 

FOR ACCOUNTING OFFICE USE*ONLY 

LESS DUE 
ADVANCE (check# )MSH 

DUE 
TRAVELER 

kCCOUNT TITLE ACCOUNT # DEPARTMENT AMOUNT 

TOML 

ROCESSOR REVIEWER 

\ \ 
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OVERSEAS TRAVEL EXPENSE FORM Annex G 

NAME 

PROJECT(S) 
DATE 

PURPOSE OF TRAVEL: 

TRAVELER'S SIGNATURE MANAGER'S SIGNATURE 
EXCHANGE RATES USED: 

ARRIVED ATWORK LOCATIO 
DATE TIME 

DEPARTED 
WORK LOCATION 
DATE TIME 

PLACE PROJECT 
CHARGED 

PER DIEM 
DAYS x,RATE 

TOTA 

-OVER- TOTAL PER DIEM
 
AMOUNT BROUGHT FORWARD FROM PAGE 2 

TOTAL CLAIMED
 

FOR ACCOUNTING OFFICE USE ONLY
 
TOTAL 
 LESS 
 DUE 
 DUE
 
CLAIMED _-DVANCE (check# 
 )MSH TRAVELER
 

ACCOUNT TITLE 
 ACCOUNT # DEPARTMENT 
 AMOUNT
 

PROCESSOR 
REVIEWER 

/1 
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CABLES
 

Cables which relay messages to USAID missions overseas must
always go through the S&T/POP/IT office.
 

The most important aspect of the cable process is that every
cable must be approved by the Prolect Director or the Deputy
Director for Operations prior to being sent out or called in to
 
AID.
 

The following procedures must be followed in order to ensure
 
proper handling of cable information:
 

1) 	 The technical or operations person who needs to send
 
a message overseas must fl.rst draft the cable.
 

2) 
 This 	rough draft is given to the Project manager who
 
will 	have an administrative assistant type the
 
message up in proper cable form, i.e., whom the cable

is from, where it is going, the subject, and most
 
importantly, the ref. number.
 

3) 
 Once 	the cable has been typed, the administrative
 
assistant gives it to the Director or Deputy Director
 
for Operations who initials and dates the cable,

indicating approval.
 

4) If the cable is urgent, the Director or Deputy

Director for Operations should indicate this to the
Project Manager. The Project Manager calls the cable

into the S&T/POP/IT office and requests the person

at AID to send a hard copy to FPMT immediately. The

Project Manager also keeps a record of each cable and

the date that it is called in to AID in order to
 
ensure that it has been sent and that a hard copy is
 
on the way to FPMT.
 

5) 	 If the cable is not urgent, the Project Manager mails

it reuglar mail to the S&T/POP/IT office.
 

6) 	 In any case, the cable is photocopied and distributed
 
as necessary within the office. 
A copy goes to the

Project Manager, one to the technical person who is

responsible for initiating the message, one to the

Deputy Director for Operations, and one is filed in

the cable log book. The original is sent to AID.
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INCOMING;
 

Incoming cables should first be given to the Project Manager
who will then have them properly distributed. Cables will be

distributed as follows:
 

- Copies to the appropriate and related technical
 
people;
 

- One copy to the Deputy Director for Operations;

- One copy to the Project Manager who posts it
 

on the bulletin board in her office;
 
- One copy to be filed in Cable Logbook.
 

Copies of all cables and telexes are accessible to the entire
FPMT staff on a clip board which is also posted on the bulletin

board in the Project Manager's office.
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How to Get Administrative Work Done
 

A centralized system exists for technical staff to have
administrative work done by the administrative assistants. 
This
system is based on the regulation of the assistant's work by the

Project Manager. 
In other words, the work should be channeled
through the Project Manager before it is given to an administrative

assistant. The Project Manager keeps all work to be done in a file
 on her desk. Inside of the file there is a chart called

"Administrative Work Log" which must be filled out each time an
administrative assistant takes a piece of work from the file. 
The
work within the file will be prioritized by the Project Manager
 
every morning.
 

A description of how the "Administrative Work Log" works
 
follows, and a sample form is attached:
 

The technical person who has work to be done should first

fill out a "Work Criteria" slip being sure to fill out the
 
instructions completely.
 

If it is xerox work, the number of copies must be noted,

and any other special directions which apply to the work.

Any attachments which are related to the work must be

attached. 
If the item must be Federal Expressed, an

address and phone number must be noted. Once the slip has

been filled out and attached to the work, it should be

given to the Project Manager or left in her box by the
 
reception area.
 

The Project Manager files the work in the "Work To be

Done" file according to the time needed. 
She also jots

down in the "Additional Instructions" section of the

Administrative Work Log, specific instrctions from the
 
"Work Criteria" slip.
 

The administrative assistant comes to the Project

Manager's office to get her assignments. She takes one

item from the "To Do" file at a time, filling in the form
with the date she receives the work, whom the work was
 
initieted by, the subject, and her name. 
Once the

administrative assistant has finished the work, she goes

back to the form in the "To Do" file and fills in the date
that the work was completed. If it is a letter, the date

that it was mailed should be noted.
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Ip,absolutely no case should a technical staff person give work
directly to an administrative assistant. 
Should this occur, the
administrative assistant will simply return the work to the
technical person and ask her/him to see the Project Manager before

the work is distributed.
 

If there is work which needs to be completed urgently and at
the last minute, the same procedures apply. The technical staff
person should come to the Project Manager with the work and the
"Work Criteria" slip with the urgent space checked and inform her
that it is essential that the work gets out that day. 
The Project
Manager then logs the work in the "To Do" file and see that it gets
out as necessary. 
Urgency is not a reason for a technical staff
member to give the work directly to the administrative assistant.
 



----------------------------------------------------------- -----------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------- -------------------------------

----------------------------------------------------------------------------------------------------------------- -------------

-- - - - - - - - -- - - - - - - - ---- - - - - - - - - - - - - - - - - -- - - - - - - - -- - - - - - - - - - - - - - - - - --- - - - - - - - - - - - -

--------- -----------------------------------------

--------------------------------------------- ------------------ ---------------------------

-- - - - - - --------------------------------------------------------
------------ ------------

----------------------------------------------------------------------------------- ----------------------------------

--- --- -- -- --- -- --- --- -- --- --- -- --- - -- -- - -- --

Date Initiated Date Taken Responsible Subject When Date Mail Additional 

Received By: By Admin Admin Needed Completed Date Instruction 

By Project Assistant Assistant 
lanaqer 

-


L--------------------------------------- ------------------------------------------------------....................
 

------- I-----------------------------I---

- - A- -- -- - - - 
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WOP/X CRITRL' SLIP
 

Date:
 

Urgent
 

Date Needed:
 

Typing: 
 Xerox.Lug:
 

Draft 

I____0.,many copies 

Final 

3 hole punch
 

Double-spaced Bound 

Sin'le.-spaced 
 Copies Distuibuted To:
 

Roturn Original To:
 

COMMENTS:
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Annex 

Visit to the Population Council
 

Contacts at Population Council
 

George Brown, Director, International Program
 
Richard Moore
 
Peggy McEvoy
 

On September 8, 1986, Beth Harrison and Sara Seims visited the Population

Council in New York to discuss possible collaboration in the organization

of study tours to be sponsored by FPMT.
 

Major conclusions of the visit follow:
 

1) 	The PC is involved in many of the same countries and has many of the
 same training goals as FPMT. 
The 	Council also has resident
 
representatives in many of the countries to which FPMT may want to
 
send participants for study and observation tours.
 

2) 	The PC is interested in collaborating with FPMT only if such

collaboration will include joint technical activities. 
They are not

interested in any involvement limited to logistical support for study
 
tours.
 

3) 	The quality of the PC staff and their interesting ideas, even during

our relatively brief meeting with them, underscore, in our opinion,

that some technical collaborative activities should be considered.
 

4) 	One possible area of collaboration discussed was mutual planning of

activities in several African countries such as Nigeria, Rwanda,

Zaire, Zambia, and Zimbabwe. (The Council has a large program in

Zambia and is about to place a resident representative in Zimbabwe).
 

The Council is also involved in family planning management training in
these countries but does not have sufficient AID support to have the
in-depth, long-term involvement necessary to have a lasting impact.
 

5) 	The collaboration could include FPMT support for FP management

technical assistance and training (e.g. joint TA missions and use of

FPMT training materials). 
 In addition, suitable participants for

study tours from the countries listed above could be jointly

identified by the PC and FPMT and sent to see several of the programs

in countries where the Council is able to give logistical and
 
technical support.
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Conclusion
 

The PC will meet to decide whether they are interested in pursuing
this matter further. 
We told them that we also needed to obtain
agreement to the general concepts outlined above. 
Given everyone's
travel schedules, it was agreed that I would contact G. Brown in
mid-October and if called for, we would schedule a working session to
 
develop a scope of work.
 

For FPMT, the Council can provide technically excellent collaboration,
good contacts and logistical support in many of the countries where we
want to work. For the Council, FPMT can provide the means to increase
technical assistance and access to our training materials and
capacities of the sub-contracted regional training institutes.
 

If the Council wishes to pursue this matter further, we belive FPMT
should carefully detail the scope of the collaboration which should
include the Council's commitment to help identify, arrange and provide
in-country support for a given number of study tours from Africa
 
(perhaps six a year for 3 years).
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Trip Report
 

Visit by Sara Seims and Beth Harrison to the
 
Institute of International Education
 

New York, NY
 
8 September 1986
 

Sara Seims and Beth Harrison met with Barry S. Shuman (Deputy Vice President,

Exchange Programs), Robert N. White (Director, Office of Program Development),
Daniel Heydule (Director, Development Assistance Programs), and James
O'Driscoll, (Director, 
 Office of English and Special Services) to discuss the
possibility of a subcontract with IIE to collaborate with FI4T on the 40long-term trainee positions which FPMT is required to provide over the next 4 
years.
 

.lIE, if contracted by FPMT, would be responsible for the entire process ofplacing a long-term trainee in a U.S. university program (identified by FPMT).
FPMT would submit dossiers to 1IE for each participant. IIE would then take 
complete responsibility for the following: 

1') Travel arrangements
 

2) Per diem 

3) Monthly allowance
 

4) Holiday arrangements
 

5) English language training 
a) test to see if necessary
 
b) arrange foe training if necessary
 

6) Arrange for post-"sensitivity training" to 
facilitate the participant's re-entry process to
 
his/her country
 

The possibility of using IIE regional representatives to assist in logistical

aspects of the 40 study tours which FPMT is required to complete, was briefly
 
discussed.
 

IIE will send us copies of their graduate application forms, a model budget
which will indicate what types of expenses will be incurred in this process

(i.e. travel, per diem, insurance, etc.) 
as well as a copy of a standard award
 
letter.
 

Our impression was that IIE could do a competent job in providing suppcrt to
FPMT participants. The IIE representatives asked the type of questions which
 
demonstrated a clear understanding of the complexities involved and

demonstrated a willingness to provide for the special needs of our
 
participants.
 

It is our recommendation that IIE be requested to submit a proposal to us.
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Annex J
 

FAMILY PLANNING MANAGEMENT TRAINING PROJECT
 
HISTORICAL TASK NUMBERING KEY
 

LAST UPDATE: SEPTEMBER 24, 1986 B.S.
 

ACTIVITY 

TASK NUMBER
NEEDS ASSESSMENT ("NA") (Activity/Number/Country code)
 

N.A. NIGERIA 

NA1-NI
 

N.A. BRAZIL 

NA2-BR


N.A. ZAIRE 

NA3-ZA


N.A. RTI SENEGAL 
 NA4-SE
N.A. FPO SENEGAL NA5-SE

N.A. RWANDA 


NA6-RW

N.A. CTI/RTI/FPO BANGLADESH 
 NA7-BA
 
N.A. CTI/RTI/FPO HONDURAS 
 NA8-HO

N.A. CTI/RTI/FPO PAKISTAN 
 NA9-PA

N.A. CTI/FPO ECUADOR 
 NAIO-EC

N.A. CTI/RTI/FPO EGYPT 
 NA11-EG

N.A. CTI/RTI/FPO ZIMBABWE 
 NA12-ZI

N.A. CTI/RTI/FPO TURKEY 
 NA13-TK
 
N.A. RTI KENYA 
 NA15-KE

PREPARATION OF BRIEFING BOOK 
 NA16

N.A. BURKINA FASO/CAMEROON/TUNISIA/SENEGAL NA17
 

CURRICULUM DEVELOPMENT ("CD")
 

DEVELOP HUMAN RESOURCE CASE NO. 1/NEPAL 
 CD1-NE
 
DEVELOP 9 CASES/ECUADOR,DR (ICKIS) 
 CD2-LA
DEVELOP HRM TEACHING EXERCISE NO. 1 (SHIPP) 
 CD3
 
DEVELOP TEACHING CASE IN POLICY/COLOMBIA (PAXMAN) 
 CD4-CO

DEVELOP TEACHING CASE IN POLICY/TANZANIA (PAXMAN) 
 CD5-TA

DEVELOP TEACHING CASE IN LOGISTICS/KENYA (CRAWFORD) 
 CD6-KE

DEVELOP TEACHING CASE IN IEC/SENEGAL (SEIMS) 
 CD7-SE

DEVELOP LOGISTICS TEACHING CASE NO. 
± CD8-HO

CASE DEVELOPMENT WORKSHOP 
 CD9

CURRICULUM DEVELOPMENT - GENERAL 
 CD10

MANUALS FOR CASE WORKSHOP (OVERHOLT) CD11
 
IDENTIFICATION OF MATERIALS FINANCE UNIT 
 CD12
DEVELOP FINANCE TEACHING EXERCISE (PAPKE) 
 CD13

DEVELOP POLICY TEACHING EXERCISES (PAXMAN) 
 CD14
 

EVALUATION ("E")
 

BEGIN DEVELOPMENT EVAL PLANS 
 El
 
MEET AID CTO+TEAM REV. EVAL CRITERIA E2
 
COMPLETE DEVELOPMENT EVAL PLANS 
 E3
 
PROJECT EVALUATION COMMITTEE MEETINGS 
 E4

DEVEL G-LINES/PROCEDURES DOC TRNG RES 
 E5

INSTITUTIONAL ASSESSMENTS 
 E6
 

r ' 
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Annex J 

STRENGTHENING RTI 
("RTI")
 

T.A. KENYA-CAFS 

T.A. KENYA 

T.A. KENYA-CAFS NOV. 86 


TRAINING
 

LONG TERM TRAINING ("LTR")
 

SHORT TERM TRAINING ("STR")
 

ZAIRE FOLLOW UP VISIT 

PLACE 1 INTERN IN INTERNSHIP TRAINING 

MT 164 PARTICIPANT: ADA WENAS 

MT 164 PARTICIPANT: SAGWA MUSINDE 

MT 199 PARTICIPANT: 
FALLOU GUEYE 

MT 199 PARTICIPANT: MASSEK SEK 

MT 199 PARTICIPANT: 
ROSA SAID 

MT 199 PARTICIPANT: 
LUIZ GRACANO 

MT 199 PARTICIPANT: ELAINE RETS 

MT 199 PARTICIPANT: 
LUIZ BENGUIGUI 

MT 196 PARTICIPANT: 
RENATA PEREZ 


TRAINING WORKSHOPS ("TRW")
 

NIGERIAN TRAINING/BALTIMORE 

TRAINING, NIGERIA 

TRAINING, ZAIRE 


CONDUCT 1ST WORKSHOP AT RTI 

ICOMP MEETING IN COSTA RICA 


OBSERVATIONAL TRAINING 
("OTR")
 

TECHNICAL ASSISTANCE ("TA")
 

T.A. GHANA 

T.A. BANGLADESH 


COORDINATION WITH OTHER POPULATION PROJECTS 
("CR")
 

3RD COORDINATION MTG 
- BRAZIL 

VISIT 4-6TH COLLABORATING ORG. 

4TH COORD. MTG -
 LARGE BILAT PRG'S 


PROJECT MANAGEMENT ("PM")
 

ALL ACTIVITIES 

RTI1-KE
 
RTI2-KE
 
RTI3-KE
 

STR1-ZA
 
STR2
 

STR3-IN
 
STR4-ZA
 
STR5-SE
 
STR6-SE
 
STR7-BR
 
STR8-BR
 
STR9-PR
 

STRIO-BR
 
STR11-BR
 

TRW1-NI
 
TRW2-NI
 
TRW3-ZA
 

TRW4
 

TRW5-W
 

TAl-GH 
TA1-BA
 

CR1
 
CR2
 
CR3
 

Pm 



TASK EXPENSE ACCUMULATOR 

TASK ASSIGNMENT NAME: 
TASK CODE: 
MONTH OF: 

MSH PERSONNEL: TIME RATE 

CTSUL IPNTSE: 
TOTAL IOSHLTN: 0. 0O H or D? 

MSH 

MSH 

TOTRAL 

HSV: 

OVERHEAD: 

CONSULTPNTS: 0.00 H cr D? 

TRAVEL EXPENSES: 
AIR FARE: 
PER DIEM: 

OTHER : 
TOTAL TRAVEL EXPENSES: 

PARTICIPANT TRAINING: 

MATER IALS DEVELOPMENT': 

OTHER DIRECT COSTS: 

TOTAL ODC: 

SUBCONTRACT COSTS: 


TASK SUBTOTAL: 


FEE:
 
TASK GRAND TOTAL: 


Annex K
 

TOTAL
 

0. 00
 

0. )C
 
0. 
0. 00
 
0. 0) 
0. 00 

C:. €') 

0.
 

0,.0
Q.0 

Q. (C:) 

0. (')0C).00
 

0.00 

c:. C: 

C. 00 

0.00 
C:.(0:) 
C). 00C 
0.'0 

€). 00€'
 

O. 00
 

AMOUNT
 

C.00 

)*'. 

.
 

0. 00
 



-----------------------------------------------------------------------------------------------------------------------------------------------

FPMT YEAR I EXPENDITURES FOR: 
April to August 1986
 
PREPARED BY: B.S.
 
LAST UPDATE: September 23, 1986
 

1 ASK MS;i CON HSV OH TRAVEL PART. MAT. ODC 
 SUBCON. TOTAL 
 FEE GRAND
SIAFF STAFF TRNG. DEV. 
 TOTAL
 
CVI-NE 
 V. 'x .0 0.00 0. C0 1124.50 0.00 C. 00 1(3.92 .'. 00COB-HO ':. O0 580. 00 1228.42 77.75 1306. 170. 00 290. 00 1969. 37 0. 001-9 11.25. 87 4989. '38 

0. 00 0.00 0. 0 2839.37 179. 72 3019.09146.36 3512. 78 5584.83 0.00 0.00f 7776.43 0. 00 23136.25 1464.41 246('0. 66CDI'( 7541.91 0.(0 980. 45 6817.89 0.00 0.00 0. (0CD 11 166. 5l 
0. 00 0.00 15340.24 970.96 16311.210.0IO 216.65 15(6.53 0.00 0.010 0.0:)CD13 0. 0 0.00 3389.70 214.55 3604.25. 0(: 1305. 00 0.00 652.50 219.50 0.00 0.00 0.00 (% 03CR I -BR 2177.00 137.79 2314.79£. 0- '1. 00 0. 00 0. 00 104. 5C 0.00 0. 

00 
0. 0t0 0. 00 104.50 6.61 111. 11E3 406. (0 ':. 63.18 439.34 0.0CO. (o0 0.00 O. 0. 00 938.52 62.57 1051.09
E5 4 19. /6 C.00 54.57 379.46 0.00 0.00 0.0) 
(.00 
0.00 0.00 853. 79 54.4N - NI 907.83. (It) 318.56 0. (0 159.28 4676. 0( 0.(0 (.00NA2-BR 0. 0(0E ).(0 

18. O0 .00 5261.83 333.05 5594.880. ('0 0. 0I 1 169. 09 0. 00 .00 5. 41N(3-ZA 20u6. 14 0. 00 1 174.50 74.34 1248. 840.00 260. 8(0 1813.55 4170.08 0.00 0.00 150.NF4 -SE 1597. (6 16 0.00 8400.73 531. 72 8932.45(. O 
 247.62 1443. 74 2718.41 0. 30 0.00 146.41 0.00 6113.24 386.94N15-SE 1795.68 .I0 6500. 18233.44 1623.29 5261.09 0. (CI (. (30 29.89 0.00 8963.39 567.34 9530. 73NA6-RW 555('. 54 (.0( 721. 57 5017.69 5311.94 0.00 0.00NA7-BA 6997.71 33C0. 00 
118.27 O.0 16720.01 1(58.29 17778.309(9.70 7975.93 5622.10 0.00 0. 0CI 202.21N09-PA 71.74 0.00 25007.65 1582.86 26590.510.03(3 9.33 64.85 0. 0 0.00 0.00 0.00 (. 00 145.91 9.24 155.15
13-KE
R I 71. 74 0.00 9.33 64.85 (3.00 0. 00 0. 0(3 0. 00( 0. 00 145.91 9.24SrR3-IN 155. 150. O0 (-. (0 (.0' 0. 00 0. (0 8940.00 0. O0 88.00 0. ( 9028.00 571.43 9599.43S r[R4-ZA .O 0.0(3.00 O3.( 0.00 0. 00 11507.00 0.O00 22. 00 (. 0 11529.00(3 729.73 12258.73STRS-SE 
 35. 71 4-.C0 4.64 32.28 0.00 7951.00 

SrR6-SE 
0.00 0.00 (3.03) 8023.63 5(7.86 8531.490. I(1 0. CIO 0.00 0. C0 0. CIO 7951.00 00

SIR7-BR 
0. 0. (0 0. (30 7951. C3O 503.26 8454.260I. 00 0. (:0 0. ;C. 0. (0 0. 0 8159.00 0.00 0. (0SrR-BR (. 00 8159.00 516.42 8675.42(.00 0.00 (.00 0. O 0.00 8159.00 0.00 0. CIO (. (3( 8159.00STH'3-BR (0. 0(3 O.':;0 0 . 00 516.42 8675.420. (O0 0. (0 7846.34 0. 00S FRIO-BR 6. (0( 0.00 0. (00 7846.34 496.63 8342.97C".00 0.00 0. 00 0. Oct 7846.34 0. 00 0. 03 0. 00( 7846.34 496.63 8342.97SI R 11-BR (3. CIO ().(': 0. 0.00 .00 0. 00C0 0. 0(3 40. (30 0.1A1-GH 0O 40.00 2.53 42.533.00 3450. (3( (3.00 1725. (3( 3868.21 0.00 0. 00 122.05fA2-BA (0. 0 0.00 9165.26 580. 12 9745.380. 00 0.00 0.0' 14.50 0. 00 0. O0 59.22 0. (0TRWI-NI 1366.72 2351.88 177.67 2411.45 6028.88 

73.72 4.67 78.39

0.00 0.00 
 30.91 0.00 12367.52 782.80 13150.32
TRW2-NI 4794.52 10 095.74 623.29 9382.12 13536.65 0.00 0. CO 2171.15 0.00 40603.46 2570.00 43173.46TRW3-ZA 3168.51 2531:.00 411.91 4114.33 4583.20 0.00 0.00 1083.09 0.00 15861.04 1003.92 16864.96rRW5-W 1364.48 EI.CI0 177.38 1233.49 956.35 0.00 0.00. 1;?.00 0.0 3743.70 236.96 3980.66PM 72380.65 0. 0 9409.49 65432. 11 7117.31 0. (3( 0. (30IINAILLOC 9815.66 0. 0O 164155.22 10390.2(0 174545.4255(31.66 (1.(30 715.22 4973.50 0.00 0.00 0.00 0.00 136758.87 147949.25 9364.45 157313.69 

117942.92 28891.16 15332.58 121065.97 74(:56.51 68359.68 0.00 
22084.78 136758.87 584492.46 36995.45 621487.91
 

0 

I
 

http:621487.91
http:36995.45
http:584492.46
http:136758.87
http:22084.78
http:68359.68
http:74(:56.51
http:121065.97
http:15332.58
http:28891.16
http:117942.92
http:157313.69
http:147949.25
http:136758.87
http:55(31.66
http:174545.42
http:164155.22
http:16864.96
http:15861.04
http:2531:.00
http:43173.46
http:40603.46
http:13536.65
http:13150.32
http:12367.52
http:12258.73
http:11507.00
http:0.0(3.00
http:26590.51
http:25007.65
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http:16720.01
http:16311.21
http:15340.24
http:23136.25


FPMT EXPENDITURES 
MONTH OF: September, 1986 
Prepared by: B.S. LAST UPDATE: Sept. 23, 1986 

TASK MSH 
STAFF 

CON 
STAFF 

HSV OH TRAVEL PART. 
TRNG. 

MAT. 
DEV. 

ODC SUBCON. TOTAL FEE GRAND 
TOTAL 

CD1-NE 0.00 0.00 0.00 0.00 42.0O0 0.00CD8-HO 0.00 0.00 0.00 0.00 471.25 0.00E6 0. 00 0. 00 0. 00 0. 00 2217.98 0.00 
NA17 0.00 0.00 0.00 0.00 5042.00 0.00
NAS-SE 0.O0 0. 00 0. 00 0. 00 0.00 0. 00 
NA6-RW 0.00 0.00 0.00 0.00 - 0O0 0.00
STRIO-BR 0.00 0.00 0.00 0.00 354.66 640.00 
STR11-BR 0.00 0.00 0.00 0.00 0.00 1985.00
STR5-SE 0. 00 0. 00 0. 00 0.00 . 0.00 640.00
STR6-SE 0.00 0.00 0.00 0.00 0.00 640.00
STR9-BR 0. 00 0. 00 0. 00 0. 00 354.66 640.00 
TRW2-NI 0.00 154"0. 00 0.00 750. 00 4475.61 0.00 
TRW3-ZA 0.00 11756.70 0.00 5878.35 6501.98 0.00
PM 0.00 783.00 0.00 391.50 4070.34 0. O0 
UNALLOC 29500. 0I0 0. 00 3835.00 26668. 00 0. 00 0.00 
-------------------------------------------------------------------------------------------------------------------------------------------------------

0.00 
0.00 
0. 00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0. 00 ) 
0.00 
0.00 
O. 00 

. O 

490.01 
0.00 
0.00 

142.97 
100. 90 
61.00 
0.00 
0.00 
0.00 
0.00 
0. 00 

1194.08 
1638.38 
2336.24 

0. :O 

C1.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0. 00 
0.00 
0.00 
0.00 

7036. 16 

532.01 
471.25 

2217.98 
5184.97 

100. 90 
61.00 

994.66 
1985.00 

" 640.00 
640.00 
994.66 

7919.69 
25775.41 

7581.08 
67039. 16 

33.67 
29.83 

140.39 
328.18 

6.39 
3.86 

62.96 
125.64 
40.51 
40.51 
62.96 

501.28 
1631.45 
479.84 

4243.24 

565.68 
501.08 

2358.37 
5513.15 

107.29 
64.86 

1057.62 
2110.64 
680.51 
680.51 

1057.62 
8420.97 

274016.86 
8060.92 

71282. 40 

-950'0. 01) 14039. 70 3835.00 33687.85 23530.48 4545.00 0.00 5963.58 7036. 16 122137.77 7730.71 129868.48 

X 
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FAMILY PLMPIEN PUT TRININE PMLECT 
SUB-PROJECT ACTIVITIES BY REGO0N AN) COUTRY 

CAPTURD COSTS FOR APRIL TO SEPT. 1%6 
Prepared Sept. 24, 1% B.S. 

REGION 
 I NEEDS ASSEScTS I TWUININB/CD I PARTICIPITI- TiINIPE I TEQ#EICIL ASSiiZEO~LANCR 

AF"RICA I 

Ghana 
 I 9745 97,
Kenya 	 I 155 	 155 

Nigeria 	 5595 1 64745 70340
Rwaroda I 17843 1 1 1743Seneal I 16138 1 1 18347 I31485 
Zaire 	 89321 44272 122599 £5463 
Other 	 5513 
 1 
 5513 

i--..------1------------------------.-.-----.g
PSIA/NEnRI EAST II 

-----------I - - -

Bangladesh 1 26591 1 1 
 1 	 78 19
 
Indonesia I 
 1 9599 9599Nepal 1 
 I 	 18721 
 1872
Pakistar 1 155 1 
 1 
 155
 

LATIN AERICA 1 
- I 	 IIII 

.razil 1 1249 1 1 38305 1i 3%651

Honduras 1 	 I 35201 	 1 
 11
 

------------ -I ----------------
 I-- ------------------------- * 	 ------------1 INTER-REGIOfl"I_ I X 
---------- I Iicci 103OI 
 I 805601 	 :3:I8O5601
 
i 	 I I---------------I-. ...-I-.--..---.-..--..-...1----. 


ITqL5 82016 1 194%8 1 78510 %824 
_ _
 

2661 35585 
S1----------------1--1 


I
 

,,-_,

(. 


