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I. SUMMARY

It is now January, 1985. This evaluative annual report is
based on a program year which ended on 3} July, 1984. Most of
the work in preparing this report was in preparing, compiling and
analyzing data on the large number ot projects supnorted by the
program. This data had to be compiled, we felt, in order for us
to undertake an effective self -evaluation, which itself was
needed in light of the time since our last outside evaluation.
We sincerely regret the delay this has caused. 1In preparing this
report, we really felt’ the observation made by USAID/SPRDO in
their evaluation guidclines that this is a particularly difficult
program to evaluate.

The fourth year of IHAP's Community Self-Help Program was the
busiest yet as 1HAP provided over US5550,000 in assistance for
132 village level, self-help, training and material assistance
projects. This rep.esents an in:reuse during the past year of 29
projects and raised the “ota. of program assistance to date to
over US51,100,00°. Primary support for the program comes from a
grant from the United States Agency for International Development
with major inputs also coming from the Solomons’ national and
provincial governments, rural villagers and IHAP.

A. The Program

The "Community Self-Help Program", officially called the
"sofomon Islands Deveiopment by the People at the Village Level"
program, is a fivc-and-a-half vear program which supports village
level self-help development activity in the following areas:
sanitation and primary health, crecp diversification and market-
ing, income gencration, and training for woman and out-of-school
vouth.

Primary support for this program is provided by an
Operational Program Grant (OPG) of more than U5$1.1 million {rom
the United States Agency for Internaticnal Nevelopinent (USAID)
through their South Pacific Regional Development Office (SPRDO)
in Suva, Fiji (GPG No. 492-1653). On top of this grant are
generated local and IHAP inputs; the total value of these other
inputs is slightly more than the support given by USAID.

In addition to supporting village-level selt-help develop-
ment activities, this program aims to strengthen local
capabilitics for this kind of development, to include planning,
implementation, financial accounting, technical assistance and
evaluation. 1n accordance with these aims, 1HAP is assisting
with the training eof provincial plunning office staffs, has
assisted training for Provincial extension staff{, and is working
on the development of new projects dirccted towards increasing
the capabilitics of provincial governments.,

Beyond the provincial level, the program aims to strengthen
villagers® capacitios to successfully undertake small-scale vil-
lage sclf-help development. 1n accordance with these alms, IHAD
is assisting with the training and support of the SIDT s rural
development teams, 15 supporting two rural area organizations in




their efforts to assist member communities and is supporting the
training of some ¢f the counterparts of Peace Corps Volunteers
(PCVs).

Projects supported under this program are developed by
village-level groups or their supporters in consultation with
extension workers, field officers and/or other experts (e.q.
carpenters, Development Bank staff, health educators, boat buil-
ders) and IHAP. Once a written project plan and explanation are
developed, these are submitted to the province concerned. If the
province finac the project fits both their development plans and
the program, they recommend it to the SIG’s Provincial
Development Unit (PDU) and then to IHAP.

This system of project identification, selection, review and
implementation takes as little as a week or as much as a year--or
more--depending upon technical viability, reference checks, etc.
IHAP/SI reviews the projects which it receives and within three
weeks to three months (depending on staff leaves, project com-
plexities, budget, etc.) is usually able to assist approved
projects. Projects not approved are sent back to the requesting
group (for redesign or r:rapping) or referred to other donors for
consideration.

B. The 1983-1984 Ptrogram Year

Durina the first four years of the grant, 132 projects were
assisted--32 health/sanitation projects, 41 crop diversifi-
cation/marketing projects, 9 income generation projects and 50
projects for the training and/or involvement of women, out-of-
school youth and Peace Corps Volunteer counterparts. This repre-
sents an increase over the previous year of 29 projects.

Projects supported under the program affected over 73,000
village level people throughout the Solomons--an increase of
25,000 people over the previcus year--by support for development
effcrts chosen by the villagers themselves. This grass-roots
impact is a major element of IHAP'’s program philosophy, and a

ma jor reason for USAID’s support for the program. An additional
180,000 people have been affected by the five material support
projects.

hctivity in the past year was the highest yet, with IHAP
inputs from USAID’s OPG and elsewhere valued at over US$550,000.
The largest single project in the past year was an IHAP-funded
material assistance project worth over US$300,000; it was under-
taken with the Ministry of Health & Medical Services and Helena
Goldie Hospital. A second large project in the health sector,
requiring an estimated USS20,000 in assistance, was developed
with the Honiara Town Council; it wil. involve the use of video-
videotapes at each of the town’'s clinics for health education
programming--the first of its kind in the South Pacific.

1n dollar terms the program is well above prcjections with
total cash and in-kind inputs committed to date totaling well
over USS1,500,000: Each dollar of program support enccurages an
additional dollar in local contributions. Although commitments
and expenditures of OPG funds have been slower than originally
projected, this past year saw us catch up to programmed targets.



The largest self-help development fund project prepared
during the year was a two year program of assistance tc the YWCA
of the Solomons. Requiring an estimated S1$35,000 in assistance,
this project works with a UN Volunteer project to help the Y
increase its programming, extension and income raising
capabilities.

The Bambanakira Community Development Council (BCDC) in
South Guadalcanal continued to imprave its capabilites through
several project efforts. The BCDC, with assistance from Feace
Corps Volunteers from Guadalcaral Province's Community Develop-
ment Division, developed the first-ever area or district-level
self-help program. It will assist between two and three dozen
projects in the areas of sanitation, agricultural processing and
livestock development.

Provincial participation in the program continued strorg in
Malaita and Isabel provinces (see Table on Page 17).

The past year saw significant increases in program funds in
Solomon Islands Dollars terms. The US Dollar is the currency of
the programs major source of funds, the OPG from USAID. 1t con-
verted at USS$1.25 to the SI$1.00 when this program was initiated,
had increased in value to US$0.75 by the end of the year. This
rate 1s expected to stabilize or drop slightly in 1985,

During the past year, program activity was fragmented as a
result of 1) the PDU’s extremely vague staffing, organization and
program situations; 2) significant time lost to IHAP's program
staffs’ leave; and 3) delays as a result of staff changes and a
medical evacuation at USAID/SPRDO. Tha resulting strains revealed
a number of program weaknesses; recommendations for program
improvements that derive from these weaknesses are summarized
below.

C. Recommendations

The following report documents several findings and recom-
mendations. They are summarized below in no particular order:

One, that a cystem separate from yet associated with governmental
Structures can be effectivelv used for providing assistance for
small scale village level self-help efforts and is a viable
program ming option for development funding agencies.

Two, that assistance for training of provincial and other staff
in project design, re‘iew, selection, implementation, monitoring
and evaluation be increased.

Three, that funding approval should be as close to the viliage
level as possible in order to minimize processing time aud to
maximize local priorities.

Four, that greater consideration be given to increasing the GIK
program in ways which reduce expenditure of locally-raised funds
or which supplement operations which are only marginally funded
now.

Five, that support for the improvement of and/or village level

(@)



training in the use and operations of rural financial services be
given a priority in this program and in any follow-on efforts.

Six, that programming efforts in the rural primary health care
sector be continued or increased, especially in the areas of
training and education.

Seven, that this general, nationwide program be focused on one or
more geographical areas, without excluding areas not focused
upon.

D. Thanks

IHAP, on behalf of the rural villagers who have been helped
under the program, extends a special thanks to the United States
Agency for International Development and United States Peace
Corps for their prominent and significant contributions to this
program. The large number of other organizations and individuals
who have contributed to the program, and those private firms
which discount materials bought for the program also deserve
thanks. To them, some of whom are listed below, go our warm and
sincere thanks.

--Area, Provincial and National Governments of the Solomon
Islands

--The hustralian High Commission, Honiara

--The Norman Kirk Memorial Trust and the New Zealand High
Commission, Honiara

--The German Embassy, Port Mor esby

--The Canadian High Commission, Canberra

-~Island Tool & Hardware, Honiara

--The Kick Family, Honiara, St. Louis and Los Angeles

--DBSI, especially Kirakira and Auki Branches

~-Bowmans (SI), Honiara --PBE, Ltd., Honiara

--5IPL, Guadalcanal --SIDT, Honiara

--World YWCA --LKP Hardware, Honiara
-~-YWCA/Solomon Islands ~-Intertec Publishing, Kansas, USA
--Bergengren CUTC, Suva --HSBC, Honiara

--Levers Solomons, Ltd. --Morrinsville, N2Z, Rotary Club
--Guadalcanal Electrics -=-Aruligho Fiberglass



II. PROBLEMS TO BE ADDRESSED BY PROJECT

Since this Program was written in January of 1979, quite a
number of events have occurred. The 1975-1979 National Devel op-
ment Pian was completed. A Draft 1980-1984 National Develiopment
Plan was prepared--and then set aside with the change of govern-
ments in 1981. 1In replacement, the coalition government drew up
a Plan of Action, 19Y81-1984 which carried on the objectives
quoted in the origirnal Operating Program Grant (OPG) Document
from the 14%75-1979 National Development Plan: Decentralization,
self reliance, distributed dzvelopment and local participation.
The importance of these objectives has thereby been repeatedly
stressed; despite one national election and two changes in the
national government since the grant document was written, those
objectives have not been significantly changed or reduced in
importance.

1. "Decentraiization", by which greatly increxsed
responsibilities and resources would be handed over to
local assemblies and local plans would in turn be
produced to reflect local needs and wishes" (OPG).

As noted in last year’'s report, the initial efforts of the
Solomon Islands Government (SIG) to implement the above objective
were completed in 1981 with the enactment of a new Provincial
Government Act. This Act legally transferred increased responsi-
bility to Provincial Assemblies and provided a framework for
continuing the development of the provincial and sub-provincial
decision-making system. Throughout the past year, provinces have
been busy finalizing the definitions of which responsikilities
they would accept from the national government and beginning to
have those responsibilities formally handed over.

Most provinces have now taken the first formal steps 1in this
process. Many actions were inhibited by (among other things) the
tenuous existence >f the Provincial Development Unit (PDU)
during the vyear. .ne PDU, which provides most of the larger
project-specific funds for provinces suffered through insuffi-
cient staff, no staff, and being shuffled from one pla-~e to
another during the year. AS was our practice in the pas:, we
suspended requirements for PDU endorsement during such periods.
To ccmpensate, we sought approval from the Ministries responsible
for that kind of project. In the last quarter of the pro-
gram year the PDU was once again pretty much alive the National
Plan-ing Office of the Prime Minister’s Office. )

All 132 project activities being implemented under this
program adhere to this decentralization objective. TIn no case
has IHAP or the PDU or the Ministry of Home Affairs and National
Development (MHAND) attempted to introduce a project into a given
community, althoug* there have been changes in proposed projects’
methodology as a result of intensive discussions with invclved
communities tc define a feasible project methodology.

Project selection, always a difficult task, has been carried
out by the Provincial Assemblies, their administrative and exten-
sion divisions or by village level organizations, Reviews
conducted by 1HAP and the PDU have avoided reversing local de-



cisions except as they conflict with program guidelines or with
the probable success of a project. 1In such cases, efforts are
made tc redirect local efforts to fit program guidelines.

2. "Promcte seli-reliance, by which people would receive
an education appropriate to their needs and
aspirations, greatly increased attention would be
given to the production of foodstuffs, ways and means
would be found for increasing rural employment and
income, and the full participation cf the people in
their own development would be maximally encouraged
through self development processes" (OPG).

Of the 132 projects mentioned earlier, approximately one in
five relate to the production of foodstuffs or marketable crops,
a fourth of the projects relate to sanitation, potable water or
health. Another 20% of the projects are supporting the develop-
ment of rural incume-earning capacity (e.g. marketing centers,
rural warehouses, etc.) and almost 40% relate to appropriate
rural education for school leavers, youth and women.

While all of the projects have originated from villagers’
expressed desires, much of the implementation of these projects
is beycnd villagers  capacity. Therefore, as intended by the
program’s being designed to complgment an existing project selec-
tion and implementation system , there has been significant
involvement ot provincial/Ministry extension staff, local non-
governmental organizationz and Peace Corps and other Volunteers
for technical and management support.

A signmificant component of this self-reliance problem is the
shortage of skills amongst the people who assist rural villagers.
The Planning Training Project (see Appendix D) and several other
initiatives have been taken, and other initiatives are being
investigated, to address this part of the problem.

3. "Distributed development, by v:!.ch Government services
would be eyualized and equally distributed, the status
of women at local and national levels would be improved
and education would be made better and more widespread"

{CpPC).

This is onc of the least tangible objectives cited in the
OPG document.  Project efforts under this Program are well dis-
tributed within provinces. However, between provinces there is a
wide range in the number of projects inplemented (see Appendix
C). This range reflects primarily ecach individual province's
interest in and capacity for managing small-scale community self-
help efforvs., Similar variations in capacity or interest has

also been reported by the PDU (although not in the past year) for
its larger-scale, province-initiated projects. These data imply
that village-level self-help is not being ignored by the provin-
ces., Rather, provincial policy-making, planning, and programming
capacity lags behind desires.

*  The system used by the Provincial Developrent Unit for
projects funded under the Provincial Development Fund (PDF).



Few projects specifically for improving the status and
education of women have yet received direct support under the
program. Nevertheless, at least a fourth of the prujects have
highlighted women in developmént processes. This situation,
reported throughout the program, resulted in intensified efforts
to define and to procgram projects that enhance the roles of
women 1in development processes. During the past year, increased
support has been programmed and channeled through the YWCA/SI and
initiatives for assisting the Mothers’ Union in Isabel Province
(once title to the land for their headguarters has been re-
solved) have been discussed. IHAP has also been available to
the nascent National Council of Women to assist in their efforts
for rural women.

Efforts to sharc lessons developed under the Provincial
Planning Training Project were undertaken this year with IHAP's
trainer joining with planners from the National Planning Office
to conduct a series oI training workshops, one in each province.
Original project plans called for this sharing to be done through
PCV planning officers: however, not enough trained planner PCVs
were available. Extension of the project to a more national
scope 1is not likely at this time as plarning systems are again
being re-organized. °

4. "Elfect local participation, by which economic
development can be slanted into operations owned by
Solomon Islanders and special arrangements would be
made to assist local companies and co-uvperatives to

expand" (OFG).

All of the projects being implemented under this program are
100% Solomon Islander owned. One-sixth of them assist local
business ventures. Higher assistarce for local companies and co-
operatives has not becn a program target because existing chan-
nels of assistance (primarily the DBS1), are usually more than
adequate. Additional!y, most such projects should ideally re-~
ceive loans rather than the grants called for in the program.

Tae primary exception to the low level of assistance for
companies and co-ops are the Land Purchase Co-operatives (LPCs),
which are comprised of rural villagers and set up to buy and
redevelop plantations on ‘alienated’ land--land sold, wusually by
direct ancestors cf the co-op’s memhers, to expatriates genera-
tions ago. Indications are that grants or subsidies can be
extremely valuable in helping LPCs meet their needs and expecta-
tions .

Slowly then, steps are being made for the "systematic and
comprehensive involvement at the village level of villagers in
their own development as active participants " Manpower ard
skill shortages hamper faster progress. By using and encouragirg
village level self-help groups through existing and developing
structures, 1HAP is assisting in skitls development in the most
basic sense: A1l of the projects approved so far employ exper-

lential and/or formal training. This is not cnough of course
AS an expansion of these training efforts, we will undertake to
develop additional training in project planning, as well as
cefforts to continuce the training of rural development catalysts,
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report) continued to hamper really effective programming. Exten-
sion staff will often warmly and enthusiastically endorse project
requests when they are first made. Afterwards, they are fre-
quently transferred or forget about the prxoject under the press
cf new work. As a result of this difficulty, we look for the
relevant technical division to endorse the project as part of
their work schedule. Also, because of significant time lost to
IHAP s staff leaves during the past year (approximately 30% of
available experienced staff time), we were unable to program any
new traininjy efforts to address the skills shortages that under-
lie this problem. Therefore, such training must become a
priority for the next vear.

Increased insistence on the participation of rural area
council and technical field/extension staff participation in
decision making has helped improve project documentation.
While their participation was envisaged in the OPG document, it
has not been a requirement for the program.

B. Status of Projects

Appended to this report are a summary of each of the project
activities under this program (Appendix A) and a review of each
of the projects with significant action on them during the past
year (Appendi: R). The data is attached so as not to break the
flow of this overall program report/evaluation.

Project management and administration have continued to be
satisfactory in four provinces as noted in last year’s report
(sece table on' following page). Three cther provincec continue to
express limited interest in the scheme, and one province (the
"eighth province" is Honiara, which has sizable areas of ‘rural’
settlements) is just beginning to develop ways for the scheme to
help its village-level people. Perhaps more importantly, local
PVOs are baginning to express interest in this type of program;
to date the SIDT, the Mothers Union and the BCDC have tried it
out.

In general, this con .onent of the program has experienced
more change during the past year than in the first three years
of the program. The volume of project enquiries, project re-
views, project expenditures, and related communications increased
considerably over ecarlier years--even though the number of pro-
jects Aassisted under the program did not increase.

One of the apparent results of this increased volume of
activity has been an increased reluctance to "saying no" on the
part of people involved in the design, review and approval pro-
cess. DBy "saying no", we mean more than telling a community’s
representative(s) that their project proposal is not good enough
to be considered: We also mean helping villagers to understand
that we want their efforts to be successful--if we think a pro-
Ject is badly organized, lacks technical or managerial expertise
(which can’t be replace through outside assistance), or 1is
inadequately designed, 1. stands a very good chance of not suc-
cceding. When a project fails, the only onecs who really suffer
arc thosc villagers whose expectations of and hopes for develop-
ment are destroyed as a result,
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f. Evaluation (Overall Program)3

1. Int'l Travel $ na) $ - $ 15,170 )
2. Ten'l PD na) - 1,560 )
3. Llocal Travel na) - 2,988 ¢ 38,820 )
b, Llocal PD na) - 5,040 )
5. Reports na) - 5,650 )
G. Evaluation of Small Projects - PCV Evaluators
1. local Travel Expenses $ na $ -7 $ 6,000 $ )
Sub-total $ 2,412 s - $ 19,640 § 38,820 —
H. IHAP/NY Program Support
1. Indirect Costs $ 46,309 $ 30,100; $ 38,739 § 115,148
2. Direct Costs - 8,800 29,530 38,330
Sub-total $ 46,309 $  38,900° $ 68,269 § 153,478
0PG T0TAL (USAID) | $ 394,338 § 236,341 $ 460,049  $1,107,496
NOTES

0 Revised from Draft Third Annual Report following consultations between IHAP/SI and IHAP/NY.
1. The 1984-85 period is seventcen months long.

2. Represents transfer (when compared to extension budget) of $14,970 from S2lf-Help to Technical
Assistance. This is done because base used to calculate extension budget had not been up-
dated prior to calculations.

Item controlled primarily by IHAP/NY. The amount shown is an estimate of expenditure.
It has been convenient to report travel and perdiem as onc sub-item rather than two.

This project runs from 15 October, 1982 to 14 October, 1984.

3

4

5

6.  Breakout by entry not yet available.

7. New PCD/ST withdrew authority for vacationing PCVs to do evaluations.
8

Unaudited.
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D. Human assistance Award

Each ycar our Board of Directors selects an internationally
know person who has contributed to rural self development for its
Human Assistance Award. In November, ITHAP/SI recommended an
interpationally prominent Solomon lslander for this award, Our
recommendaticn, made in consultation with the other IHAP offices
in the South Pacific, was received for consideration by the Board
at 1ts next muecting.

E. PVO/NGO Country bircctors Confercnce

USAID/SPRDO held a second conference for Peace Corps and PVO
country directors 1n the region.  The conference, held from 1-4
November at the Grand Pacific Hotel in Suva, drew about thirty
participants. While not an casy event owing to the size of the
group, the conference was quite successful. The USAID presenta-
tion on procurcment reguircments was especrally informative,

FoooSmall Bnterpris. bevelopment

As program indicators pointed towards changing community
self-help grant assistance to loans and/or ofher support for
Cummercral ventures, THAP participated in the PISCES 1] workshop
on "Approaches to Assisting the Smallest Economic Activitics ol
the Poor™ 1n Manila and in the CBSI1'g study of the Selomons’
rural financial sorvicoes, While much of the specific techniques
which were developed in the P1SCES workshop were not especially
relevant to the Solomons because of its quite different literacy-
humeracy rates and low population density, many of the concopts
appearcd to be adaptable, and will guide our programming.

G. THAV /ST Oriice

1. Audat

bDuring the pasv year, in accordance with USAID/SPRDO guide-

lines and THAP s Manual, we requested and received submissions
from accounting f{irms officed in Honiara for conducting a field
compliance type audit according to US General Accounting Office
standards and USALID  Reginnal Inspector General's requirements.
Based on these submissions, we selected Coopers & Lybrand to do
an audit for the period of the initial OPG (1 May 1980--30 Novem-
ber 1943). They conducted the audit just after Easter and
presented a quite favorable audit report at the end of May,
whilch we shared with the SIG, USATID (SPRDO and RI1G) and IHAP/NY.
The principal recommendations made by the auditors were that we
open another account for funds contributed by comwunities and
that we develop a safer syston for cheque signino’precessing when
HIAP's project advisor/representative is on leave.

2. Stoff
Following news at the beginning of the program year that the

requested extension of the OPG had been approved, we hired a
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APPENDIX B

their programs (Malaita has the largest provincial works division
in the country).

AI-101-511: PCV Carol Albright, working with the women of
Sumate village in West Guadalcanal, found that they needed more
training in the use and care of sewing machines (as well as a bit
of training in sewing). To solve this problem, a project was
developed to provide the women's group with several sewing ma-
chines, some tools, and a basic set of fabrics, threads and
needles. Carol was usually the "teacher" yet she encouraged the
local women with special skills to assist by teaching those
skills chemselves. The hassles some of the women experienced in
getting the machines to work (or in getting their women’s inter-
est group to work) scem to have been more valuable than much of
Carol’s planned teachings. We found this a healthy sign.

Al1-101-512: PCV Mark Pruitt, an accountant and computer
programmer working with Guadalcanal Province’s Treasury developed
a first effort to train some of his counterparts in the accounts
section in Basic Accounting. This training, conducted at the USP
Center 1n Honilara by Mark was usecful, yet limited by the fact
that it was "with-the-job-schooling": The attractions and pres-
sures of "life", combined with the challenges of being a student
only part time, put a tremendous burden on several of the coun-
terparts and they dropped out of the course. Final data on the
course will be avaiiable once the course finishes.

B. Other

AI-101-550: This project, originally scheduled to begin
during 1982 was in a kind of limbo for much of 1983 as a result
of the intended consultant’s being involved full-time with estab-
lishing the Solomon Islands Development Trust (SIDT) the first
general, development- and social-aswistance private, voluntary
(PVO), non-governmental organization (NGO) to be established in
the Solomons. To overcome this difficnlcy, the SIDT proposed,
and we accepted, that they be the consultart and refined the
project to include ecach of SIDT’s five rural centers; much of the
provincial input scheduled for the project to be provided by the
SI1DI' (which had obtained a grant from the Zanadian High Commis-
sion for much the same work).

This project supported the training of some four dozen or so
leaders and members of rural development ‘teams’ and now supports
their touring to rural villages and presenting a basic, two to
three day sewminar on village level organization and problem
census, Given the shift from one province to parts of five

provinces and the resultant decrcease in the visibility of re-
sults, project outputs will include the effect of this project on
the strengthening ot the SIDT. Early indications are that the

SIUI's tinancial and accounting systems have undergone consider-
able development during this multi-donor effort (some of the
SIDT's initial start-up grant from PACT also went to this
project).
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Part Two: Self-Help Development Fund

A. PCV Counterpart Projects

AI-101-5/5: The ncar-completion of the accounts for the
Bambanakira Community Development Committee’s (BCDC, now Council)
Adult Educatica Center was the only action on this project during
the year. Once the Province confirms that the approximately
518720 in overcharges to¢ the project account cannot be properly
posted and that the funds should be written-off, we will close

the project file.

AI-101-5/14: This project to provide in-village training in
small engine operation anc maintenance was assisted at the begin-
ning of the program yecar by Intertec Publishing Company of Kansas
City through their donation of a dozen copies of their small
engines service manual. In January, the PCV scheduled to conduct
the courses (and who had prepared a training manual to go with
them) finished service carly for personal reasons. We were
unable to locate a replacement teacher before the end of the
program year; a UNV working at the Honiara Technical Institute
(HT'1) has indicatcd his willingness to conduct the course if such
will be okay with the Institute.

Al-101~-5/16: The Vatukalau Water Supply was finished and the new
pump startea up in August, 1983, just betore PCVs Russ Bowman and
Martha Kegeles left the village. Within eight weeks, however,
the village had stopped using the new system and returned to
walking down the siippery path to the old water source. This
stoppage was du2 to organizational rather than mechanical break-
downs: The village committee could not develop a system to
fairly distribute the costs of and responsibility for operating
the system. Throughout the :omaining months of the year, nothing
developed to overcome this problen, and we began efforts to
evaluate the the project with an eye to seeing if it can be
technically redesigned to overcome organizational difficulties.

AI-101-5/19: The Longu-Haimarao-Bubuvua (LHB) Copra Buying Point
(CBF) started business in September, 1983, following completion
of the main warchouse, a ferrocement structure near the airstrip

at Halmarao. By June, 1984, the other warchouses and the ferro-
Ccement copra dricer beside the Haimarao warchouse had been finish-
ed, and the CBP was ready for its formal opening. The Deputy

Prime Minister and Minister for Home Affairs (Guadalcanal) the
Honorable Kamilo Teke officially opened the CBP on June 7th. In
attendance at the opening were the Chairman of the Solomons’
Copra Board, the DBSI representative, the Hon. Ezekiel Alebua (MP
for East Guadalcanal) USAID/SPRDO’s Rural Developinent Assistant,
an APCDL and 1HAP's representative, in addition to the PCVs and
many local copra producers and their families. In the months
from the begining of its operations to its opening, the LHB CBP
plowed over SI15615,000 into the local cconomy--money that had
previously stayed mostly in Honilara, Before finishing up their
tour, the PCVs working with the LHB CBP committee initiated
cfforts to diversify the Buying Point’s cpcrations beyond copra
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to include the production of ground copra meat and copra c¢il,
The results of these efforts should be visible over the next
year.

Al-101-5/22: The project initiated by I'CV Steve Clabuesch to
help define problems and limitations with village level [isheries
in Malaita Province was deferred for a year at the beginning of
this program ycar to allow Steve and his new counterpart co-
ordinate the project with Fisheries Division's new budget
limitations.

Al-101-5/24: Central Province’s efforts to train villagers in
hand pump and watcr supply malntenance were put back to mid-1984
as a result of delays in the Water Supply Division's national
funding. PCV Joe Sarcone collcected the 1ngred.ents for the
students ool kits and got the kits made in May, 1984, and the
courses started 1n June. We expect them to be tinished withing
three months.

Al-101-%/24: At PCV B1ll Benson's recommendation, we agreed to
the modification of the Ole Village marketing project workboat.,
Based on the way the boat handled during the first tew months of
the project, where the marketing routes the group was using were
longer and rougher than originally thought, both scaworthiness
and cargo handling needed improvement. Bill's tinal report indi-
cated that the group might need a second boat during 1984 which
was designed for both speed and stabilaity. Subject to the
group’s confirming 1ts nced for and contribution to a second
boat, we agreed with Mr. denson’s analysis.

AI-101-5/25: This project was upsct twice by nature during the
past year. In February, a strong (over 7 on the kichter scale)
carthquake shook south Guadalcanal and the rest of the central
Solomons. In the Makaruka arca a number of buirldings were shoken
down and, in a few, fires started when lanterns were overturned,
In one of those bulldings some of the materials for this project
were stored.  We agreed to replace any materials destroyed 11 the
villagers or PCVs Paul and Nancy Rickard would list them for us.
In April, before any action could be taken on this however, Nancy
suffered severe spinal trauma and had to be med-cvacceed to the US
for trecatment.  Although most of the project’s management has
been transferred to local leaders, we expect the project to be
delayed at least until mid-1985: 1t will be a few months before
the Rickards are replaced, and the new €D couple will have to
spend a few months learning (and being learncd by) the arca.

Al-101-5/26: The villogers around Siroa ar coentral Guadalcanal
wanted to put up o tairly durable Village Health fod post.  PCVs
Mike and Brenda Lafreniere helped them propare o project request
and advised them on organlizing the budlding's construction and
operation before departing therr bric! home tor o job o town.

AlL-101-5/27: 1o carly June, wie 1ccerved USATD SPRDO L concur =
rence 1n the Honrara Town Councilt o Health Education Video
Project, but at one-third of the level requested. Ths redaction



http:ratorla.ls




APPENDIX B

for their catmaran led them to lcave their traditional fishing
areas and to bas2 themselves closer to Tulagi in Central Province
where it was easier to sell fish.

AI-101-27: The Harisi Cattle project is still going well, from a
management standpoint. The technical problem of getting the
animals used to the new trail had kept the cowboys from getting
the fattened animals to the coast and the marketing barge, but
this seems to be resolved now.

AI-101-28: The Ahia Cocoa Project suffered delays during the
year., first because the final conditions orf the SI1S10,000 DBSI
loan were not available to us for several months, then because
the village’s cocoa cxpert, Mr. Michael Poropaina, needing a cash
income, left to work as an extension officer with the Province's
Agriculture Division. In response to the village’s and DBSI's
requests, Michael agreed to return to the village around mid-
1984. Despite thesc and earlier delays, the cocoa already
planted was beginning to bear fruit. DBSI and IHAP agreecd to
amend the project to include a ~ocoa fermentary-~which was men-
tioneu in the proposal but as being needed after the project’s
original time frames.

Al-101-32: Early in the year, support for the Uru Affirmation
Center’'s courses for young women and in adult literacy was cx-
tended to the end of the 1984 school year. Given a shortage of
tecachers, it is unlikely that a follow-on effort will be

possible.,

AI-101-35: The Avuavu Youth Center project was nearly complete
at the end of the year after having suffered slowdowns hen the
first group lcader left to work for the Province and when the
materials needed had to be amended to reflect an underestimation
of the size of the building they were refurbishing. The youths
worked extremely well in preparing their sports field and in
working on and .sing the building--even before it was finished!

Al-101-37- Shipping screw-ups at the beginning of the year,
combined with the village carpenter breaking his leg to delay the
Walhaga Copra Dricr until the middle of 1984. The projcct was
reportedly not completed because of a mistake in the materials
estimate; we have asked for advice {rom the extension off ices.

Al-101-38 and -10Y: ‘The Manihuki and Manewiriwiri Cattle pro-

jects stayed precty much on schedule, according to LDA officers.
We will try to have these projects evaluated in early 1985.

Al-101-49: The Temotu Health Education Project proved to be a
bit more difficult than anticipated: Many of the stationery-

of fice supplics that would be needed to producce the training
material s/booklets were only available in Honiara on a ‘some-
times  basis. The project has been extended until 1985 because

logistics delays were compounded by the Medical Officers’ leaves
(Murphy’s Law, Jolume 8, Chapterl, Scction %; 1457 edition)!



APPENDIX B

AI-101-50: This project, scheduled for completion around Easter
of 1984, was more difficult that the villagers imagined. It now
looks as if the project will be finished by the end of 19Y84.

AI-101-51: Our sccond effort in support of SIDT was for a pair
of village development workshops at the Fiu River Center near
Auki. Incomplete reports on the project indicate that if such
trairing can be part of a continuing center program, the training
wilil be better rectained.

21-101-52: This project to assist the BNP (the acronym 1s de-
rived from the first letter of the name of each of the threc
villag<z participating in the project) Blockmaking Business was
delayed for four months because funds, sent in late July or early
August, 1983, were not received although a separate transmittal
notice was ireceived. 1t was not until Cctober that a new trans-
mittal was sent. Orders were placed 1n November and mater ials
received just after the Christmas Holidays and work was begur. A
second batch of materials was ordered in July of 1934.

Al-101-53: The Gove, Hograno, Isabel villagers are building a
log-on-stone~base bridge for their cocoa’/copra ftarms road with
the materials supplied between December, 1983 and March, 1984

under this project.

Al-1U1-%4: In November, 1983, the Subua Youth Construction Pro-
ject was begun. This youth group in Walande, an artificial
island just off the cast coast of Small Malaita, 15 using the
tools we have supplied to construct their own meeting hall and to
do construction work for othcers in the village 1n exchange for
funds and/or resources.

Al-10)-56: Materials for {1shing projects were in short supnly
during the ycar. As a result, deliver, of needed nets, lines,
etc. to this group from Hatodea on Manaoba Island in North
Mataita and to several other groups in Malaita (£1-101-59 ang -
115) were significantly delayed.

Al-101-5Y: A shortage of labor led the Vuresubo Land Puvchase
Cooperative (LPC) to scek assistance with their diversification
effosts:  a post-hole borer and some other tools would heln themn
¢rect tencing apaco with their other activities. The tools were
delivered in February, 1984,

Al-101-103: Despite atrocious record-keeping by the pProject
holder, the Dusiness Development Branch feels that the Anoabu
Marketing Center has been guite successful since the clder George
Kakal took over as mansger carly in 1983, S5ketchy records and a
partial audit show that the group seems to be standing on their
own. Given high copra prices during the year and forccasts for
them to contiaue, the group should continue to survive.

Al=101-105: “his project, coempleted in January, 1984, supported

the cstablaishment of Village Crafts, Ltd., a marketing business
for producers of customary handicrafts. While not a resounding
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Section Three: Women In Development (WID) Projects

AI-101-16: The Olomburi Women's Poultry project in East Kwaio,
Malaita, proceecded slowly during the year. Much of the slow pace
is attributable to the group s distance from any market infra-
Etructure, but disorganization played a more immediate role: 1)
The women’s group was re-organized with help from some of the
village men; 2) Nearby clan strife led to fighting in which four
people were killed; ard 3) Extension offjcers geographical ser-
vice areas were shifted, resulting in the project being missed
from touring schedules.

Al1-101-41: 1In August, 1983, the Tovelea Women's clubhouse was
damaged by vandals.,  In reaction to this the young women merged
with the young men to torm a Youth Club. This project was wrap-
ped up and we informed the Social Development Office that we
would welcome a tallow-on from the youth group 1if they thought it
worthwhile,

Al-103-48: The sccond part of the Isabel Mothers' Union project
--building an 1mproved "custom" kitchen--was delayed throughout
the year as a result of o lack of a formal agreement on the land
that the Mothers’ Union was sing. By the end of Juiy, 1984,
however, 1t appeared that the MU was likely to make arrangements
for a formal land agrecment before the end of 1984.

A1-101-60: The much delayed Guadalcanal SSEC Women's Band Cattle
Project was staerted in March, 1984 following the Band’s oObtaining
a formal lease on the land they will be using. Vith funds they
had arranged in the more than two year wait for project approval,
the group purchased a few additional head of catt.e.

Al-101-107: IHAP's first project in support of the YWCA/SI was

completed at the end of 1983 and a new effort AI-10)-113 ini-
tiated. This project coincides with a UN Voluntoor project, and
is designed to strengthen the Y's programming, extensjon and

income generation capabilitics,
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Section Four: Projects Receiving Gift-I1n-Kind (GIK) Assistance

AI-101-801, The first Packaged Disaster Houspital (PDH) GIK, was
processed during thc "~rcond pirogram year. During the past vyear,
efforts were taken to utilize the portable x-ray machine included
with the PDH and to provide moditfication advice for the autoclave
which had been sent to Buala Hospital. Continuing questions over
appropriate or affordable films Zor the X-ray unit kept it in
storage. With assistance from the U.S. Embassy 1n Port Moresby,
we 1dentified a potential source of new gaskets to eliminate fuel
leaks in the autoclave’s burner and relayed this information to
the Hospital.

Al-101-805, the sccond and much larger GIK preject using PDH
cguipment was initiated this year following news from IHAP/NY
that a large volume of PDH c¢quipment might become available for
our program. Working in close consultation with the SIG's Chief
Pharmacist and the Medical Superintendent at the United Church's
Helena Goldie Hospital at Munda, Western Province, we developed a
list of their priority supply and meterial necds and relayed them
to THAP/NY in January. We f{ollowed up the request with several
reports on the status of the health and medical facilities in the
Solomons. In July we were informed that most of our priority
requests had been shipped from New York at the middle of June;
the material was expected to arrive in Honiara some time in
August (it actually arrived at the end of September).

10
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TABLE B 4

CROP DIVERSIFICATION & MARKETING PROJECTS
PROJECT VALUE AND NUMBER OF PKIMARY BENEFICIARIES

PROJECT EST.TOYAL  EST.IHAP NO. OF/DESCRIPTION OF
NUMBER Ve ULl CONTRIBUTION PRIMARY BENEPICIARIES
AI-101- uss _Uss
-0008 7,415 2,966% 400 Manawal Villagers
-0009 3,000 2,241 10 Mana "abu Fishérmen
-0016 2,670 1,643 150 Olomburi Women
-0017 2,030 966 40 Sautavati Villagers
-0ul8 1,800 1,618, 24 Balola Community
—88§§3 1,122 260 200 Nahepe Residents
-0025 4,437 2,6231 400 Buma (North) villagers
-0026 658 2191 80 Mwakorukoru Area Youth
-0027 3,934 2,048 200 Harisi Area Villagers
-0028 4,601 2,107 245 Ahla Area Vllla?ers
~0037 2,534 1,351 450 Waihaga Areca Villagers
-0038 1,795 1,944 100 Manihuki Villagers
-0043 2,859 1,464 8,500 Takwa Areca Residents
~0045 7,200 2,700 1,000 LPC Members & Families
-0050 7,975 98Y 100 Koisisi Villagers
-0053 2,830 796 200 Gove Villagers
~0056 5,950 2,550 300 Hatodea Villagers
-0057 13,430 1,360 1,100 LPC Members &« Families
-0058 5,525 2,635 500 Kaipito Cocoa Farmersgs
-0059 6,205 3,655 150 Oibolg Villagers
-0060 7,531 4,080 2,000 Women s Band Members
-0101 0,298 4,227 359 LPC Members & Families
-0103 8,927 6,012 3,000 S. Lau Residents
-0105 32,640 13,257 1,500 Handicraflt Producers
-0109 5,450 3,570 100 Manewiriwiri Villagers
-0111 Y,127 7,591 65 Chuchulu Villagers
-0115 7,055 4,420 100 Ato-Fuaga Villagers
-0116 12,155 5,950 100 LPC Members
—?{5%4 4,000 1,680 500 LPC Members
—) y - - -— -
-5/04 3,667 2,503 500 Area Residents
=5/07608 17,129 12,5277 500 Makira Fishermen
-5/09 1,182 4934 130 Tetekanji Cocoa Farmers
-5/15 10,129 5,788 220 Allardyce PS School
-5/19 22,500 12,3144 1,250 ‘Avuavu_ Copra_Producers
-5/20 7,250 4,742 150 Vatukalau Villagers
~5/22 1,759 691 100 Malaita rishermén
-5/25 S, 970 3,060 444 Makaruka Villagers
-5/28 4,950 7,075 3,500 Area Villagers
552 155 U ’ ’ lura farmers an

41 USS261,75¢ 55136,115 29,417 1 1 ¥ d

Projects Business|[wo jmen



TABLE C 1

MALAITA PROVINCE PROJECTS
PROJECT VALUE AND NUMBER OF PRIMARY BENEIICIARIES

PROJECT EST.TOTAL EST.ITHAP NO. OF/DESCRIPTION OF

NUMBER VALUE CONTRIBUTION PRIMARY BENEFICIARIES

AI-101- Uss _uss

-00042 14,597 2,6871 450 Two Villages Population

-0008 7,415 2,966, 400 Manawal Villagers

-000Y 3,000 2,241 10 Mana abu Fishérmen

-0016, 2,670 1,643 150 Olomburi Women

-0020 17,310 3,412 320 Nariaoa/Racao Villagers

-88§§3 4,289 2,389 300 Alite Villagers

-0025 4,437 2,023, 400 Buma (North) Villagers

-0027 3,934 2,048, 200 Haris1 Area Villageérs

-0030 4,578 969 330 Kakara Villagers

~-0032 13,808 2,781 125 Students/5007 prsn-mos.

-0036 7,620 1,195 200 Tarapaina, Hepca, Rararo

Villages

-00132 2,834 544 140 Su urahi Vvillagers

-0043 2,859 1,404 8,500 Takwa Arca Resldents

~0046 1,720 321 70 Tolliorea Villagers

-0047 8,900 4,728 63 Students/550 Villagers

-0051 9,804 4,386 70 Students/480 Villagers

-0054 2,444 2,336 120 Subua (Walande) Yolth

-0056 5,950 2,550 300 Hatodea Villagers

-005Y 6,205 3,655 150 Oibola Villagers

-0103 8,927 6,012 3,000 S. Lau Resideénts

~-0106 20,318 4,28Y 300 Sulufou Vlllagcrs

-0108 13,906 3,013 350 Wafinua Arca Residents

-0115 7,055 4,420 100 Ato-Fuaga Villggers

-0118 2,000 8001 35 Talakall Women's Club

-5/18 815 114 60 Ngarinasuru Women

-5/22 1,795 691 100 Malalta Fishermen

-0514 2,905 2,950 3 PCV Counterparts (Rural)
30 USsl182,115 USS 67,227 16,246 Malaita Citizens

Projects
TABLE C 2
ISABEL PROVINCE PROJECTS
PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES

PROJECT EST.TOTAL EST.IHAP NO. OF/DESCRIPTION OF

NUMBER VALUE CONTRIBUTION PRIMARY BENEFICIARIES

A1-101- uss _uss

-0003 16,212 3,896{ 3,400 Province Women

-(G0T1a 11,595 ],269) 35 Credit Union Students

=901y 6,254 Z,UHZ] 2,100 tiograno bistrict

-0029 4,850 2,()87] 104 Sugubona School

-0039 602 176 36 lsabel Businesspersons

-0044 4,702 2,472 260 Narcabu Villagers

-004"Y 7,200 2,700 1,000 LPC Membhers & Families

-0048 5,065 3,815 1,200 Mothcers ™ Unilon Members

-0050 7,975 Yy 100 Koisisi Villagers

-0053 2,890 796 200 Gove Villagers

0054, 5,925 2,635 500 Kaipito Cocoa Farmers

-0064 - - - - o

-0101 5,298 4,227] 359 LPC Members & Families

-01172 8,893 6,395] 200 Muana Schocl

-5/14 1,285 1671 1004Cource Participants

-5/15 10,129 5,788 220 Allardyce PSS School

-5/24 7,676 5,026 106 Ole Villagers

-0510 49 3 208 1 PCV Countiorpart (Prov.)
18 UsS100,644 USS 45,628 9,921 Isabel Cirtizens

Projects






TABLE C 5

MAKIRA PROVINCE PROJECTS
PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES

PROJECT EST.TOTAL EST.IHAP NO. OF/DESCRIPTION OF
NUMBER VALUE CONTRIBUTION PRIMARY BENEFICIARIES
Al-101- uss Uss
0015 681 2961 38 Clubs Members
-0022 1,122 2604 200 Nahepe Residents
-0026 658 219 80 Mwakorukoru Area Youth
-0028 4,601 2,107 245 Ahia Area Villagers
-003] 1,783 1,049 100 Wanagai Villagers
-0037 2,534 1,35) 450 Waihaga Area_Villagers
-0038 3,795 1,44 100 Manihioki Villagers
-0109 5,450 3,570 100 Manewiriwiri Villagers
-0116 12,155 2,950, 100 LPC Members
-5/07408 17,129 12,5271 500 Makira Fishermen
5/13 2,147 1,074~ 100 Manewiriwiri Villagers

12~ USS$ 52,055 UsSs 30,347 2,013 Makira Citizens
Projects

TABLE C 6
WESTERN PROVINCE PROJECTS
PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES

PROJECT EST.TOTAL EST.IHAP NO. OF/DESCRIPTION OF
NUMBER VALUE CONTRIBUTION PRIMARY BENEFICIARIES
AI-101- Uss uss
-0007 2,636 2,636! 43 Onne Villagers
-0033 1,710 945 300 Maneke Womén's Club
~0104 3,552 3,045, 2 Recettlement Workers
-0110 17,965 3,953 2,100 Sasamu?a Ward Residenteg
-0111 9,127 7,591 65 Chuchulu Vvillagers
-0117, 4,000 1,680 500 LPC Members
-0120= - - - Sobire Farmers

7 USS 38,490 uss 19,850 3,010 Western Citizens
Projects

TABLE C 7
CENTRAL PROVINCE PROJECTS
PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIZRIES

PROJECT EST.TOTAL EST.IHAPD NO. OF/DESCRIPTION OF
NUMBER VALULE CONTRIBUTION PRIMARY BENEFICIARIES
AI-101-  USS uss
-0010 2,000 1,359 3% Small Gela Youth
-0011 2,000 1,359 3, West Rernnell Youth
-0012 1,000 680 35 West Russells Youth
-0018 1,800 1,618 24 Balola Community
-0055 2,125 1,805 880 W. Rennell Villagers
-0119 4,950 2,000 200 Salesa?a Arca Resldents
=5/43 1,063 745 516 Central Prcv. Villagers

7. USS 14,938 uss 9,566 1,725 Central Province
Projects Citizens
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TABLE C B

HONIARA & ALL-PROVINCES PROJECTS
PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES

PROJECT EST.TOTAL EST.IHAP NO. OF/DESCRIPTION OF

EgM%g? VG%gE CONTS%?UTION FRIMARY BENEFICIAKIES

~0060 7,531 4,0801 2,000 Women's Band Members
-0102 5,107 4,013] 18 Course Participants
-0105 32,640 13,2574 1,500 Handicraft Producers
-0107 11,4?8 9,161 500 YWCA & V@l}ggers

-0114 4?,7)0 29,750 1,000 YWCA & Villagers

-6463 {,229 ),%%%1 3,00% Honiara Clinic Us%ﬁsb )
-0 rban
—0504 9,051 3,007} 39 " (rural
—8?88 g 3?8 p g%g ?g PCV Counturparts Rural
-05 , ) >

~0512 1,615 "170 4 PCV Counterparts (Prov. )
-0550 76,000 41,8701 10,000 Rural villagers

-0B01 32,532 31,3911 80,000 Solomon lslanders

-0302 64,130 63,583, 12,850 Inctitution Residents
-0803 27,390 25,390 100,000 Solomon lslanders

-0804 . 23,515 28,000 20,0C0 Solomon Islandcrs

-0805 305,000 300,000 120,000 Solomon Islanders

}17. UsSs671,36¢ US$565, 205 180,000 Solomon lslanders
‘rojects

NOTLS

1. Expenditures complceted

2. Project nunber includes two separate projects

3. Project cancclled after all approvals; number to be re-
assigned in fifth program year .

4. Project not yet fully approved
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