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Staffing of the evaluation team 

The members of the evaluation team were: 

- Mamadou M. Thiollne, ltinistry of Plan and Cooperati:n (Evaluation team 
coordinator. ) 

- Cynde Robinson, USAI0/AOO/LC 
- Olga Sedo Pagu~guy, USAIO/FFP 
- Sakhaly Ndiaye, Ministry of Finance and Economic A~fairs 
- Mamadou Traor~~ USAIO/AOO/LC 

In addition, the assistance of the following people W3S highly appreciated: 

- ~loL!11an Rifkin, USAIOI AOO/LC and Coordinator of the ~i tle III Proj ect 
- Mad8:nba Ndiaye, President of the Hanagement COr.::li::ee 
- Koyrnil Fall, Per.nanent Secretary of the Manage::-.en: Co:;unit':.ee. 
- Yacine Fall, Per:::1ane:"t SeC['8tat'iat Coordinator. 
- Fat:}u Ly, CPSP 
- ~aby Oial10, USAIO/ADO 
- La~i~e Thia~, USAID/ACO 
- Va~a Lafoy, USA:D/~F? 
- Don Rassekh, USAID/ADO/LC 

as well as individual GOS project directors. 
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A - Executive Summary 

This report examines Senegal's PL-480 Title III program between June 1984 and 
Decembe:- 1985. Prevbus interim evaluations wore done in October 1982 ilnd 
June 1984. A final and more substantial evaluation will be undert::1ken '.vtth 
the completion of the program at the end of 1986. 

While the evaluation reviews program and sub-pcoject implementation,· commodity 
sales, and special account status in some detail, overall questions such as 
the type of rice imported, appropriateness of the progra~ for Senegal, future 
pL'ograms, program objectives and policy analysis, as well as more d~tai..led 

questions dealing with the economics of projects, cost ben~fit analysis and a 
comparativo economic analysis of the different projects can best be address~d 

in a comprehensive final evaluation. 

Si.nce th~ lr .. s" evaluation, the financial re~~ources hav,~ been in p~ace to 
pel-:nit projects to be funded in a timely manner. Althcugh ddays in ?t'ovi,!i.:·I~ 

justificntion on t".e part of some of th,~ pt'ojcts, a" 'Net 1 3:'; t!~e r':'Ji'~· ... ' of th:::: 
justification, by the Sec.retariat, have in ce[·t.)i.n C:.lS.)S, cel.-..ii';~·! tH':)j.;(;: 
timetables, tht~re appt'a:-~ t.) be no serious obstacle:> to ::leeting ali ;H'ojec: 
obiectives by the end of 1986 as pla~ned. !~~ ex:e?~lOnS at'~ t~~ 

Hyd~'Jgealogical study 'Nh1.ch has been sch~~1u~ed fOL t,):-~i.:1at1..:>n dl.!:,~r:~ : n7, 
a~d the SODEVA wa:'ehouses ~hich are scheduled to finish the fi:-st p,)~: of 1?d7, 

I~. is important to point O'.lt here that although suffici2nt fund1.ng, :liJS '::leen 
available for the last one and a half ye-1rs for all projects, fourth tranc:'~ 

deposits by the CPSP to th~ Spf'!ci.al Account 'Nil 1 only p·~t-.l1it !;:!1 t:i!!l~~h~ 
p~oject financing tht'ol!gh the fi.::-;:;t qu;)rt~t· of 193';. I: 1.5 th.l':; e:;s,~r::i"ll 

tha7. CPS? d'JPos~t th.~ 933 :nillion CrA sti 11 reql:irf!.i ir. th.~ S;::0d il A':'COf':~': a~ 

S~)i~n rl~ possibl~~ :0 e:1able four':h tL:}nr..ht~ proj0t:ts t~l Pt"O.;l"'':SJ ~_~J'N'1:"I!~; t:1~t~ 

objecti'I"~3 ar.d b~r:nina':.e 'Nithin the scheduled ti::;.~f:-,.l~e of In6. 

B - Prog~~::l Manase~Bnt 

The Ilj84 e'l.lluation proposed several reco:l'Jr,enllation$ that ne·~,1f!d to be 
i:r.p~~r.\f~nr.,~d, The first ['ecor..r.i.~ndation, in 'lieN of the fa~t th~':. the 
S~I;r.~t.lriat'.J officLll role rp.m,lined uncba~', 'Nos th;)t the :n.;na~e::.I~nt 

co:;,.::\it.t.~t1 ;)s~ig:1 :he 3.~crctrldat its roles and r,~,;p(Jn:;ibili..ti'J~ ;)~ 'Nc:l as t:,e 
means to C']L:Y !Jut those t'0sponsihilitios. The s('(:ond l'ecQ;:-,mendation 'N:1:3 th.lt 
the ::1.'ln;)~e::-.f'!nt ~o!'.!i1Lt~.e~ adJpt .In offici.1l Titl.~ III p~r di':>:n poli';Y u.l:::nd on 
a :~'l". rCl':") :):' ~1!11s ''''ith r.~i::\hH·s~:nt~nt of hott~l e:<p.~ns.~~ upon Pt'·~:11~:1·_,1~.it;n 

of a re::I~i..pt:. This secor.d rCI;or.'!'1t!rH!ation ha~; b.!en a(ll)pt'~\! by th,' r.nn;tl~'1::',)nt 
cO:-l:lit~t'l·~ 'Nlt::l i1 flat ?cr di.m eat.) of 6,000 CFA ::;ct [I)r ::l,!al::; ilnd I~p to J,OOO 
CFA for hotel Qxp"n~cs upon the cub!i1is~iQn of a raceipt. 
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Although the first recommendation assigninr, the Secretariat its roles <lnd 
responsibilities has ~ot been undertaken, a number of positive steps have been 
taken to permit the 3ecretariat to function mOl'e efficiently. While for a 
pedod of time, ~:~.e Director of Debt rind Investment assumed the 
restlonsibilit.ics of t:--.'! Perm;)nent Secretary, he nar.-.ed a Per.nanent SeCl'etaej' in 
mid 1985, Hr. Khoym:~ Fall, an experienced and long lime emplV:'~e of the 
Ministry of F~nance, 

Other recom.inendat ions hav~ t ike· .... ise been imp lemented, In order to ren(ler the 
HanagemHnt Cor.lrnitteel mOLe effective decision making body and to facilitab~ 

greater contact bet""~~n the Com:nittee and projuct dil'ectors, the following 
measures have been ta~'!n: 

a. More frequent :Jrr.mittee meetings have been held; 

b. ~inutes of th-= Management Co:rmittee meetings have be~~n distributed to 
proj~ct dir~ct::s; 

c. ~Ol'e ?:,oject \'~sits h.)'/~~ been 'Jndertakcn by :ne::1bt~~'~; 0:' th,~ :"I,l:-.. l.~C:T.en~ 
Con'J:lictec, a~t:-.,;ugh still mot'~ a['e recorr.m.~nded. 

Ot: ... ,:,::, po:;itlt;e s':.~~;; ha'le ;)L:.:;o been t1f,en at thp. S.~ct'e~.1t'i.3t. T~e h,",J.! 
aC-::::U:1t.lnt hd::; te~~ :er.:linated and replaced by ~1i.ss F.lll. A circula~'e nut::! 
has Vt-.;en ::;e~ t to a:~ ?t'ojects by the Pe['n.,lnt~nt S0'.:r··t.)[,/ s,;~ci.:yin~ thi3 
req1Jit'e~ents of j~sti::'cation to th.~ Mini.;try of Finance. A fi.n.;l:' .. ~ia~ st.)tll~ 

SU:W.<lt'y has been L:::!lted fOl" e;lch project. In adriitior., the Milr..)bc::'.t~nt 

Cc::'nitt.:>e has aske:: t·~.~ Sahel R.,;g:'cnal Financi.11 Manage::'.8r.t Projt~ct (S~:"~!P) to 
L:r.d~~td~e ;l fina~~:'l: rev:'~~ of the acccu~ti.n~ p~occrlu:,es ar.~ inte:,r.~~ 

cOi1t~-;ls Ut~.:r. in S-::7".':: of th<.! p~:)jects, a:;;) fOtlO'N-'.IP to tlw acc()Untin6 syJ~.e':1 

':.;lat SR?~P i.i1':~O'~'.,;C·J'.! :0 thn pr:oj')ct.s in ~;)r.:h of Ins. 

The:"·~ ;"lr"e :'.~· .. o~'/o:-. :·4111 ce:-tli.:1 cJr-'~'1~ th;l~ n01~d t.:: bt~ i:r.?::o'JCC ;1r1!! 'N~ 

r:~~c::'.~0nd the foLl:~~~~: 

1) Thnt the Pe:7.,~:,,"'nt St'!,~r~LJ['Y as:;ign the employees of th·~ Si:-cr:!~lnd.:J.t 

prec i~ ... ~ 10.'0::-:< z~h~dL:le~, ' .... i.th a time f['a:1'.° in ·"hil!h to do :' The 
proc.~l!ure put in pl:lCt~ ~~hould .1~:;Ul'e that pr'oje<:t justifir!,lt:.1Jrl:j .1 ['fl 
r,wi',!,,,,"d q1.;:".::-:~/ and tht~ (l['Llje(!t~ ['~~?Gnded to · ... i·th .1 ::1ini:,1u:n d'~!..;Ii', 

2) Th;ll U\l~ ?;?:-,.,lr..~n·. Sj)c:'.:-~.H'y :n:lk!~!; SUt"~ ':~.Ir. d·~(~::~i.'~rl:: :.;f tl~ .. \ 
~'kn'11~r:~t;nt: CG~:-.~t':·.!t! ,H'.~ 'I:)d,!t':;t,,)t;,! .1r:d pll~ in t .') P~':l,:r.Lr:·· by t:--,,: :~· •. lff 
of th.) :;,~c:'~t,::-i.,lt. 

3) Thilt thf! ~ll~.l~·)::i.Jnt C\)~·n:t.t.\t.~ IJnl.)t't.lk.~ mot'.! P['\)jt'ct. '/isit:l thWJ 
fAmilt,H'l7.inlj ~~Im~nl""~~ ;:l(lt'\) wi~.h '.ldi.vi.ti'l~ at thu pr'()jt.'ct l'lvnl. 
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4) Du~ing the last yea~ of the p~ojcct, ~n o~~e~ to assure that 
p~ojects ~eceivc tbei~ ~equi~cd funding, it is essential that the 
Man~gement COlluni t tee ~eview at each meeting a.-:-.ounts d i ~but'sed to 
p~ojects as well as any p~oblems with justifications that may 
exist. The a~ents of the Sccreta~iat shou:~ follow up thoG~ 

r~oblems irrunediatcly with the goal of pnrmittinE funding 1:.0 flow a.:; 
scheduled to p~ojects. 
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STATUS OF SALES AND DEPOSITS OF PROCEEDS FROM TITLE III GOMMODI71ES 

1. Introduction 

The May 1984 evaluation, as well as those undertaken dt;ri.:-.~ the previous 
years, pointed to the slow pace of sales of PL 480 ~ice. This was ~ue to the 
high price at which the rice had to be sold to avoid a su:s:antial deficit 
with regard to the purchase price. In order to address this issue and to sell 
the rice at a reasonable pace, the GOS made severa 1 changes in th.} sfi lling 
pr ~ce (thesE.! changes are sho'NTl in the tab le be 10''') . It she..: ~j, ho· ... eve r, be 
pointed out that these changes relate to the last 3 :ranches o~:y. 

3 September 1981 to 30 April 1982: 
1 May 1982 to 19 November 1982: 
(Ref. Letter from Ministry 
Finance received at CPSP 
on 19 Nov 1982). 
19 Nov 1982 to 20 hugu~t 1983: 
20 August 1983 to 12 Jan 1985: 
12 Jan 1935 to date: 

RecorrJT',~nda t ion: 

179,235 F CFA/ten 
142,000 F CFA/ton 

110,000 F CFA/t~~ 
120-122,020 F C?A/::n 
147,859 F C?A/t~~ 

For accounting an~ technical reasons, it is re~o~ended tha: :~~ CPS? quantify 
the rice sold during each period and at the prevailin~ price. 

a. S~~ond ;;!.r.d third tranches 

An a:nmmt of 12,962T170 kilos and 23,908T'H7 kilo3 · ... erlJ i~::)rtec! ·In.\.)r :l1'.~ 
second and thin] tranches respl~cti.vely: i.1~ an oVI~~':]ll :l:7.Ot.::-.· of 36.871':'087 
kilos. Accordin~ to the mariti~e survey reports, 36,:6 L:;'g kilos were 
actually r~ceivej. Previous evaluations ha'le pointed out the ~~~scnJ for the 
slow rice sales which have already b0en expla~ncd, abov~. 

Th.) sf)';ond <1nd third ~r:lllchl..l:; riCf~ ·,.erp. f)ntirl!ly ~O'.l! by ':·.;r.," lQa.'!. HO· ... P.·JiH·, 

ar;·!)t"rHng to thp. 5;J11~!l statlJ~; prp.pared by Lh . .! CP!}C' in s.;;?·.·:-:-.bt~t" : ;,Iq, ~;o:nt! 

r~~'! (767T572 :d.lo5) from t.ho"o t'NO tr:lnche~; W,"lG !lt~ll b.~:'n[. ::;old ~:I .],lr~U:lt·y 

th~'8u~h JUII'! 1')85. It i·; i:npOt·t..1I1t. to not.) t.I1.1~. U1(' ';'.:'I1i.::, :: thl... :·.,::~.l:ni:1tj 
pc:-ti!)tl ''';1:; not rJem;,,~d t;Uit.lbln fot' hur.I.lr\ COIl!~u:rptiGn bi ':.:l~ :PS? ,1::'! ;1.\,! to 
be U~;I!rj ilO .'}ni:nill food. Thn abovl! fil~lJt'o:; Gho'.,. th;.ll abc~t :·.iL·f~l! .1:~1! :1 hillf 
yn;lt'!j, from :;')pt.embor IIJRl throu~h June 1985, worn n'!CI!!HHlt'j' ".0 ~I! 11 Ute two 
trllnch,!:.i of rice, which rC:Hlltod in a to ['fl)?,O lOli:;o\;. The :ollo .... inl~ t.abln 
lllu~trat~s thn oaleo and stock st.atuG. 
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2nd and 3rd TRANCHF.S 

Amount based on bill 
of lading 
36,871.087 

Amount received 
According to 
survey report 

1, Total 36,871T087 

-2nd tranche 12,962T170 
-3rd tranche 23,908T917 

Transit Loss~s 

2, Sdes 

Sept 81 - Dec 82 
- cash 
- credit 

Jan 83 - Dec 83 
- cash 
- credit 

Jan 84 - Dec 84 
- cash 
- credit 

Jan 85 -June 85 

Total sold through 
June 1')85 
Unac~ountod stock 

Rec omr.,I~ nd a t ion: 

36,164T998 

12,354T693 
23,810T305 

706T089 

Quantity (tons) 

~, 031 T692 
1,911 T600 
1,120T092 

21,419'!'036 
10,189T512 
11,229T424 

8,8%T651 
8,856T605 

40T046 

767T572 

34,114T951 

(2, 050T04 7) 

PAGE q 

F CFA reguirements 

4,400,150,702 

1,923,798,437 
2,476,352,265 

Proceens F CFA 

427, S5~-,:,:z.~ 
273,432,~72 

149,069,500 

2,41\3!5~~,l!'2 

~,2C4,636,046 

1,263,958,096 

1,033,846,9!16 
1,928,992,415 

4,854,53: 

91,7.'10,117 

-------
4,021,782,177 

It i.s reeorc.ri\lmriod thilt CP~P m.1Kf) :l fi.nal ntatus rl)port of tho !11l1 .. s 1r.,j stOt:i< 
of the Gocond and third trancho ri.c~. 

Followin~ tho ont"! YI),1[' Qxtnnnion of the initial thrlil) Y'Mt' Pt'Oljt';Jffi, il mt:.: of 
ric~ Jnd sorghum W;Jd imported under the 4th trnncho. 
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Rice: An amount of 11,058 tons was r:cceivcd in October: 1983, in addition to 
the 2nd and 3d tr:anches stocl( which amounted to 2,161 tons at thnt pedod. 
However:, in or:der: to avoid the ~onfusion which occur:r:ed with the 2nd and 3rd 
tr:anches lots, the 4 th tr:anche dee sales pr:o~eeds deposited in n scpnr:ntc 
account. Though not faced with the sar.1e sales constraints as the previoLls 
lots, the four:th tr:anche r:ice non~theless took sever:al months to be Aold. The 
following table shows the sales of this r:ice; 

1. QUANTI'U. 
Ocean losses 

2, Sales 

1984 
Jan-June 85 
Total 

Quantity based 
on bill of Lading 

11,058T963 

4th tr:anche - Rice 

Quantity ~eceived 
based on ~onitor:ing 

£..epor:t 

11 ,049T080 
97388 

CUANTI'i'Y (tons) 

FCFA 
!.\eguir:ement~ 

PROCE:-:DS (F CFA) 

1,200,672,577 
40,16a,4C9 

1,2/10,840,986 
Unaccounted stock 

9.913':'159 
~64T908 

10.383T367 
(665.T13) 

Sl)r:ghum: The 
0(; :ober 1983. 

2/1,603 
Un Like 

ton of f,)u:-th t~"l~che SO~'ohL::11 ' .... as also 
the r:ir;e, th·~"·) ' .... ClS no pL'o.:Jlt):.l '""i:h th.~ sa 1·) () f t ht.! 

sorghu:n. Thi~ 'f/aJ pt"i:n:ldly ntH to the ~-;)ct t:ld': th.~ !9'33 bL:ll pr·.;d~;:·_i.u:". 

' .... as 'Jf:!ry h'N. Tr.t~ sOLi;hum '",,1C: soH :It Cl)St pr:Lcl) ,1:'.d tht:s ' .... ithout p~'ofi.: ii'. 
the :.l.JL'kotia6 ch.)nr..~l. AJ • .... elt, a pOt'tion .lmoun~.in& to 11,800 toriS A'.)~; ha:l'~t~l! 

over: to the C~:;A foc' C:nOr:bcnc, di:;tdbution 'Nhich acctll'~:'Clt.,d thn :lalt~. 

Sot'ghum was put. (m thl~ mar-ket i.n Janu.1t·y <lTl,! COmfl1'1t.)ly ~old by Jur;t) HS". 
The salas wore made a3 foLlow3. 
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4th tranche - Sorghum 

Amount based 
on bill of lading 

1. Amount 24T608 
Transit losses 

2. Commerc i'rJ! sa les 

Periods 

Jan 84 
F~b 84 
March 84 
April 84 
May 84 
.1'.me 84 

3. Sal~5 to CSA 

Total 
Unaccounted stoc~ 

Amount t'eceived 
based on the 

monitoring reporh 

23,851T700 
756T300 

QuanLi ties (tons) 

103 
8.983 
1,674 

313 
798 

97 

11,968 tons 

11,800 tons 

23,768 tons 
840 tons 

FCFA requirements 

2.798,585,562 

Proceeds (F CFA) 

8,600,500 
750,071,836 
139,779,000 

26,157,294 
6 6 , 5 'J /~ , 6 7 4 
3,081,381 

999,294,685 

987,805 ,083 

1,987,099,768 

Li:<e t::·~ 2:-.'! and 3 .. 1 t.ranc~l'~G, it i.s r'1co:,.~:n'~nd'Jd that GP:;P r.;aki'!:~ ;) final 
:;::',ltl.l:: f'!P';:-:' of the :;al·~:; .Jnd ;;toc:< of 4th t .. anchc rice :H1,! :;or.'~hlJ.7\, 

In 'lr.,;c:"!:.l~;.:·~ ·"'~th t:'.~ r.:co:r.r.endation of tl,..~ la:>t '}'.',11 IJ.ltion, t1w Pt·')':r.!~do 

fc'or,) th.! ;'.11.) of r:h.! Tit1.~ III cfJrr.r.o(li t it':; "'):'.~ t·.)!~·.Jhd, di!i)()~;!.t.!d in thl) 
sp.~ci.1l ,1CCOlJnt:; .)s""lblish.!t! fot' thi!~ purpo:;.~ ,1t thl~ U!;B for th,! fit':Jt thr.)n 
tt·;ln.::i'~'; .1r,,1 1': r:!T:BAW< f')r the !Ith tran,:h,)' 

T~'~·,):-·1·,~':l:I.:r. '.;~.: ~()':,ll (:t.J[·t··):II::r [·O'i11i.t·'·:;)i!:lt" t"H' t~H' fi('::~. t[',ln:ll,' .", • .'[,') 
f'::nt>,! in "i:"il l1il?. An :11,,:·.~,·:-\t1nt h'~\.'''''.'()n U:·~ GO;' .I!\d 11:~"rD pr··:::::'.t.·,j tIlt' 
inl .. :·,!':;'. 1~'·::":··I· .• ·'1 hI U1 • .' :;Pf1Ci:ll A,:(~()lmt •. 1:;\OlJnti.nl~ t.) J',OIJ,'!fj(, 
r:r.~'A, ttl I)I~ tJ:;,)'! to fulfill Lh,) lo(!:Jl (~\Jrt·I.'ney t"·'luit· •. ·:n .. nt:1 of th.· f~t':lt 

tr,'ndll~, I!O· ... ,~V.~t·. Uw r,t'lrlllt'al A(!collrltinr. Offtt~'JI~ (GAO) tjtJrinl~ il:1 ;ltJ(~it of 
Titl" III in '\II!~lJ~t 1')84. dl~'·I1:'.'" thin al~r(~'lIl1t)l\t in conflict. wit.h U:~AID 
r"~I.ll'1UtHH:, Thll::. IJ~'\ID hllll (·"'lUI!!;!.,)" that Ul" in!.f1(·,·:;t btl (·,'c!)ll,'c:l.'f\ (rom 
CI'1:P in ortll!(' to cornp Illt.]!1 l hI) f i t'ut tt'ClIH:l\n ('I)ClIII (·,'mllntn, 
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2. Socond and third tranches 

The second and thie-d tranche rice, 36,871 tons Bccoe-ding to the bill of 
lading, should generate 4,400,150,702 FCFA (1,923,798,437 for the 2nd te-onchc 
and 2,476,352,265 for the third tt'anche) according to the prevaiting rate of 
exchange at the ~ate of boarnlng as stated in the agreoment. To data, 
4,064,657,290 FCrA have been deposited into the Special Account. This fi gu re 
includes the 298,000,000 F CrA depos i ted by th p. Government of S e nc~lll and 
allocated to SAED, and the payments made by CP S? amount- ing to n: total of 
3,766,657,290 FCFA. Thus, the t' ll t' emllins 335,4 93,412 FCFA to be depo ~ i.t Qd in 
order to fulfill the local currency r equirements for the s con and thi rd 
tranchos. 

Accoe-ding to the sales t ables i ssued by CPSP, silllln amounted to 4 , 021 ,7 82 ,177 
FCFA, wh ch meSlns tha t be tween actual sales proc cds and p ;r.ncnts made to t he 
Special Account, the is a diffot"onco of 255,124,887 FerA . which i s ~t i l l t 
th CPSP. It io nacecs::.l t"y fot' CPSP to dopes i t thi D a:r,ount in tho Sp~ci 1 
Acc ount: be causo this non- payment i. .. i.n v i.ol.ltion of .. : D provlsion of the 
Ae r ccm nt (Amc ndmll nt n e 2 ) 'otIhlch at,1:. 'thl ny ;>ro • . ~ tJ ft' ,,: Ti. , :rr 
commod i ties sa 1 s shou l d bo d llPQ l tud 1 c1 . yo : t :' t.h ~ t , 

ndllt~on: 

It L. t' corom nd d th t CPS? d po it 11 
po 000:; ion BO t h t us Gov rnm nt knQ'...... pc: 
t' rnll!. ni.n~ . 

a.t pr c 
t , 'I th\l 

A • p r t Sp ci 1 Accoun 
of ric nd nor hu~ of th 
1 . 389 ,843 , 389 FeF'A, nt1 
2.798 ,58 I 62 FeFA for h 

W op nld t ~~~t~. JX ~ O ~ 
f ur h tr nch • 
thor him , 
t IJr h r neh , 

To d , CPSP h d po. i d 
'138 , 303 ,4 1 FOPA r m 1n to b 
·our h t'.t" neh . 

1 . 860 , 28 ,on :CFA 
p t to ul U 

I! .. st:'l 1.1. 

:nQunt of t .. 

Ot't of 

, . 
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It is Lecommend€::! that CPSP deposit into the Special Acc::lunt at CIl'IBANK all 
sales pLoceeds, !nd that the CPSP &150 Lequest the CSA to pay fOL the sOLghurn 
in oLdeL to m~et fouLth tLanche local CULLency deposit LcquiLements. 

It is Lecol1'.P.'.cnde: that CPSP fOL its paLt, :md the Govet'nment of Sent)[;al on thl) 
otheL, deposit ~:1e necess;H'y funds fOL each tLanche in oLdeL to fulflll the 
Leql<iLer.1f~nts 0: the agLecment WhlCh states th::lt the local CULLeney 
L~quiLements fOL ·~ach tranche should be deposite,i into thl~ spcci::ll Account six 
months after' t'r.~ boaLdi.ng of the commodities. The n~quiLed funds aLe the 
following: 

- 1st tLc.:".-:he 37,073,913 F CFA (refund of inteLest) 

335,493,412 ~ CFA 

- 4th tLd:".chc 938.303,491 F CFA 

Total 1,310,870,816 F CFA 

http:Reco'..er
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DUNE STABILIZATION - KAYAR 

BACKGROUNO/OBJECTIFS 

The pu~pose of the p~oject is to stabilize the dunes th~eatenin~ the interior 
fe~tile vegetable p~oducing zone called the Niayes. Three species (casuarina, 
eucalyptus, and anaca~dillm) have been planted on a 73 km stt'etch of dun,)s 
along the coast no~th of Daka~ (Noto, Kaya~, Mbo~o) as well as the ;)rpa .u·ol.llld 
the lakes. The activity is not only a defense against the en~h~()::.chinb dun,~s, 

but it also provides the 9,000 villagf!~s in the ace;) 'Nith a source of ' .... co,! hr' 
fuel as well as f~uit a'ld const~uction matet'ials. Further-:nore, thp. pr'oj,~ct 

assists fanners in the pt'otection and exploitation of their' ~ard0ns. T~k 
odgin'll objectives we~e to plant 3700 hectares by the end of 11)33 and to 
construct 10 buildings to se~ve as offices and lod~ir'l-:' fo~ project f,.)t,·!~;tt,y 

agents. Late~, the Management Conunittee dpcided th,1t dUi~ to d,~lly:J 

experienced in contrae ting procedur'es, th., con~; true t ion Co:nl)')f1·~r.t II.' 1] r.o 
longer nece~S;H'y in o~dl~~ to me,~t the pLHltin~~ ubj!~di'I'~~; .1il'\ c'-,!':,>,,~ ',:\.~ 

budget ace()~din~ly. It shculd alsl) b·; no':.ed th,l':. thi~; il:"'l I)f I~'jr:.~ :"i>:l'.~·)n 

ha3 a long histor'y of activity, 0~i&in.11 stanl!,; 'N!'t',~ pl1n':..!d a:":Il::,! :',1:1~' 1.n 
1955-57. flo'Ne'/er mOGt of th!~ zone 'N:):; relativ'~ly IJnp:1nt:·~d ,m! Il:\:~.,\:l:l:·",! 

excet>t fo~ a fe'N :>t.lnds a~ound Halic:('1 and L,.I:".~ R'~':.':ll ur.':.L~ 1'::1·~ ::: J':jHl 
activity support in 193:. 

PROJECT GTATUS - MAY 1984 

At the ti~n of the la5t evaluation, 2200 of th~ o~iginal 3100 ha obj~c':.Lv~ had 
b.~'m .:1chievl)j, Th.~ obj.~ctiv.) haJ nut b'~·~n fully .)ttclLn.~(! d'.Ju :c ':.::-~ .~~:"N 

5ale~ 0: Title ILI d:t~ ~r.d 5ubsuqu~nt (!.~llJ'; in fLlndir.~. :!C'Nt)V.'!:' , :! .•. ;:::~t:t) 
th~ pr'oblr~:n:; ~;}1jSt~d by a rr~cll(:!~d bL:'!i~l~t. t':1.~ ?t',)j,~.:t p·~:·;;I):\il.~l .1.~':I~{·'I'."1 

i:r.pL(!~Glv'-! [~(!~;t~lt~. It ~,,;}~ ;)G.;q;r.+~d t~;;}t Pl()j~~~~: lel::':; I~'':''U!(! ~" ~1'""", i:-: :'1J5 
'N~th i:·lpr:()v.~d f\jndin~lllor:,lt:iotl~~ .1tl'~·Ji,lt~nb th·' ri.n,j:\~h~ ~~':'l.1-~c:l. 

Thf! pt"rJjO(!t 'N,l~; n,!lr':y abtl) to t·f~,lli;:.~ it:; Pt',)jf~d_ ouj"t:'.i·Jt:J of 37:;0 h:l 
d,);jpib~ a continl,H!'! pr'ohl,~~n ~d~h the finandal pi?~lin,!. Th,) t.lb:'~ b,~lG'''', 

~.~ca?it:Jl;)t.~:; th.! ar;CC::1Fli:,h:tl.;rlt::. Lf!aU;:I~d by th!~ pr'oj.!,;t, It ;;1~oIJl,1 hI' :lO':'~'! 

th.1t :,'~V'!:';}~ Y'),1:";j (}f r',~(!uI:f!(1 ~:Ii:lf,lll hd:1~p,!:·.!d th .. )~r)l .... th Gt' pt'lntl~.t0!l':; ,Hi'! 

l.n~~O;l:;,)d thl~ nj~'~(! to r'!)pl,mt. ,;!)[·tain ,il"!;}!:. 

1981 
L982 
1')83 
Ha/j 
1985 

500 
1,000 

650 
6')0 

---1l.Q 

TOTAL,., .. 3,580 
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The survival rate is between 75 and 90 percent. 

Activities have included the followi~g interventions: 

a) The introCluc:ion of filao on maritime dunes, thereby virtually an"esting 
the sand dune m:vement where trees are planted. 

b) The stabilization of the continental dunes with eucalyptus and acacia and 
the establishr.;:nt of 70 krn of wind breaks have helped alleviate the 
encroachment of the interior dunes on the fertile farming land cf the ~liayes. 

c) 400 ha of farning land were planted with nitrogen fixing cadd tc-ee3· to 
assist in soil "egeneration. A 90~ success rate was realized in 1985 due to a 
more favorab:e "ainy season. 

A suppll')mentary aerial study of the zone was conducted in Dece::1~er 1935 to 
bet.ter define :~e problem parcels and to prioritize those areas '",r.:.-:':1 :;-.c~".: 

urgent:y req~ired inte~vention. The Geography Department at th~ Ur.i~e~slty o~ 

Dakar in colla~0ration with the AID bilateral Remote Sensing P~oject p~od~ced 
a report a~d ~aps which assisted the Water and Forest~y in i~~~tifyi~~ 

specific pro~le=$ a~ea3. 

In the Sprir,g of 1985, it was observed that a significant quantity of f.:.:ao 
was dying back in some of the older parcels. A USA:D team · .... as sent to s':.UCj' 
the area to cetcrmine the problem. It was found that no diseas~ wa~ 

apparently a::~~ting the trees, but that trees in the older sta:1\!s · ..... <:l~e t::l 
closely clus7.e:-d due to lack of systematic cutting ::m<! °thl.nning. 

The dedicati:lOJt the ',Jater and Forectry Set'vice is to bt~ Cl):r.r.len:i9,!. J~~'3?i:~ 
() pf!LsiGten~ f~:1(}~cial shoLtage, poor Lainfall a;~(! GCS ~estricti~n3 on ~:1Z 

purchase of ne~ vehicles which would facilitate the work, the objecti~~s ha~~ 
nonetheless bc~~ achieved and positive results realized. 

FINANCIAL STATu:; 

'Nhile budge~ r'!quire::-.ent~ were better met in 1985, the project continued :0 
have difflc~lt! in ldequately justifyinG vouchers Oat the lev~l of th~ 
Secretariat so .3ub:::e;w:nt allocations of additional fundG by th·~ Har.ilge:7.en: 
Corr.mitb~e we:"c ~."!l;Jyec. Follo' ... ing is a [',~capitulation of yearly alloc.l~.:'::lr., 

1981 265,200,000 PCFA 
1982 100,000,000 
1983 182,000,000 
1984 182,347,340 
1985 298,496,218 

TOTAL .. 1,028,043,608 FCFA 
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The global budget was approved at 1.4 Billion FCFA, thus, leaving a balance of 
371,956,392 FCFA. The Management Committee has approved in pr.incip le the 
utilization of thes.: funds in 1986 to conti~ue the dune stabiliz~tion 
activities. 

FUTURE ACTIVITIES 

Taking into consideration the recommendations made by the aerial 9urvey and 
the technical expertise of the Forestry Service, the following activities are 
scheduled for the 1986 campaign with the remaining balance: 

1) 900 
a) 

b) 

c) 

ha of trees pl~nted: 
Replant old pacels, 450 ha 
Plant the 337 ha remaining in original objectives around Nyalor Dune, 
Plantation of 200 ha of continental dune from Thi~nod~nc to Kayar. 

2) 75 km of wind breaks at"o1.md gat"denin~ plots ' .... i th assistilnce' f.cin far.r.c:'s. 
In t"etut"n I the fa~ers ' .... :.. 11 ~~ pt"ovidf~d t(.!c~nic;jl as~:; istance anti seme 
gardening inate:"ials. 

3) Re?ait" of 25 k:n of dune front 'N'~~it:1 ne· ... tt"ees. 

RECCMHE~1DAT::ONS 

1) Develop a manage~ent plan to deal with the cutting, thinning and t"cplanting 
of old stands, 

2) Be,~b ex?cd:r.er.t.;l t~3ts 'N'ith c':.:~.e:" tree s?·~cies to -3vt')n:ually diversify 
the plantations to av~id future probl~nz assoc~a':.dd w~th ~onocultur~. 
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DUNE STABILIZATION - Y.EBEMER (DOLS 286,000) 

BACKGROUND/OBJECTIVES 

The KebemeL dune stabilization is a FouLth Tt'anche extension to .the Cayar 
PLOjCCt. Its goal a:e similaL: to fix the madtime and continental dunes in 
oLdeL to arLest thei: enct'oilchnent on the valuable agricultural faL:nlilnd of 
the Niayes, The Kebt~eL project (Fas Boye-Lompoul-Potou) wa~ begun in 1975 ilS 
the test program wit:. FAO support and ended in 198 /1, Title III !u:1ds WOl'O 
used during the past two years to expand the band of trces along th~ maritime 
dunes from 200 to 30e metel's (200 ha). stabilize 100 ha of continental dunns. 
and intercLop trees in oLder to LegeneLate 40 ha of silndy so i 15, Furthet';r.or.). 
eucalyptus and cashe""5 weLe to bo plilnted as ' .... indbre;)ks in gardt)nlng areas (1.0 
km) and 50 ha of village woodlots were to be establishp.d. 

PROJECT STATUS - D~C~3ER 1985 

Stabilization of .. ' :na L 1 _l:n.~ dunes 212 ha 
Es tab lishnen t of winc': "oaks 70 ha 
Stab i li za t ion of int .. ::,,~ot' dt..:n~s 110 ha 
Soil Rcgener;)tion ~oo ha 
Vi llage Wcodlots 30 ha 
Replantating certain :983 and 1984 plots 

All objectiv'~s we~e :net or sut'passed exc')pt fot' establishr.lent of 'dllal>: 
woodlots, These ?LOV~j difficult due to the poot' rainf~l! eX?Qr~Qn:~~ ~n :13~, 

Over::lll. the st;)bili.:~r! madtir.lt> and inti~t'i0t' \!unl~J hlVt~ 'lrr.';t,~,! ~::.) ::;'I::(~ 
rnov~:nt!nt in tht~ ZC:1e.: 'o'IIhere t[".~e.,; h,]Vf! tH~t~n pl,lntf!f!. ~J~l.! ~f tht~ t:.·'~·.'.~ -;:1 t~·.(! 

top of th~ milrit!:n.~ dun.~s h:l'/'! h'ltl ales:;.):' r.:..lr'/:"nl r'1':.'~ ·1:;1 "·:,~:;l':. 0f 

con9tant sand mov~:ne~: and windG. 

Durin~ 1983 ;)nd 1t;8/j ':.he :;ut'viv;ll rate of th.) tren:; in tho r!llIll' pl,Hlt.)ti'Jn~: ;)~; 

wnll ar, in thf~ fie1t!: fot' Goil Ln~enF;'ration :;ufff)[")l! du.) to poor t·;d.:~.;. 1935 
rer,intnred a far bet:.)[, r:)inf;Jll anel the Gurviv:ll r:d .• ! fOI' Goil ["')~"n'>[,ltl()n 

tree:; i:; cnti::lllt.)(! a·. 90 p(·rc.)nt, At'I,l<lO ,.,hic:h :;uff.~rt)fl <1udnf~ th.) P')0~' y',,,r-3 
were replilnted in 19~5. 

Ff!ncint, waG Pllt up ~n at''!.1:: ' .... h.)rl) • .... i.nd:; ri.:.:I<,~d co'/'.·['in)~ YOIIllY. j'll.l:lt~ · .... !.~.h 
nanll. A p.~t'lI1:lIlf>nt tn") IlUt'n'H', W;j~l '):Jt.1bl i:;h')<\lt. Lr)~p(JIJ 1 t.<) pt'u'd j .. ~ 
Gf!.!ellin!~~; aft..~r tht) r:"oject. 1:1 c:()rnplott)\1. A t'.diahl.· .1llt\ :;i;:'.'.Ibl·) vl'hid.· p.H·k 
(14 v~hicll)lj) W.l:; r"~<:I':;!;,lt'y ill ortlf)[' t.1) tt',\Il::POI't, :l'~'l(l~irll~U. f"Il{:in)~, .lllt! 
worKO[,:J to iln(l ft'Or.l tho p1.Intatiollll. !.t)Il~~ Iq:lt,lIlCI~r.. 1a<:k of ,lny typo of 
publ ic trnll!lport (or WOr'K()~':: to thl' dun,)!) [lllli th.) I<It).r.' ,U111 t.1·;lt' r 1 :Ic.,d on 
vehic1,):J workinr., in nuch an 'Hlvir-onrnNlt n.~cor.ait.llt,..t1 th" projll<;l; to b" 
clllf-cl.lffid"nt and r.xp'm c! 11 ulerlificllnt .1n10UUt of the bl.Jrl~,'t (211.) em thlJ 
runnin~ nnd mlllntonl\n~r:l of t.ho v.~hi.cl,., pror·k. 
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FINANCIAL STATUS 

Timing is pa~ticula~ly c~itical fo~ fo~est~y p~ojects and necessitates inputs 
at specific points to assu~e p~epat"ation fot" the few months of the planting 
season (July-Sept). The Kebeme~ pt"oject chief may be cu~~ended fot" his 
judiciolls planning and pLioLitization which avoided any significant gaps in 
c~itical activities such as pu~chase of plastic bags fot" seedlings and 
maintenance of the vehicle pat"k. Monay has been ~easonably well di~penscd to 
the pt"oject by the Sect"eta~iat. As of 12/85 all money except for 2 M CFA has 
been dispensed. 

FUTURE ACTIVITIES 

The first phase of the Kebemot" project was completed -3.S of 12185. 
the Management Committee is considc~ing reallocation of some fun~s in 
finance additiol~al project activities in 1936. The P['oj')c'; has 
delineated planting zones and proposed the following i~t~~ven~lons: 

Fixation of Maritime Dunes 
Pt"otection of "Layes windbt"eaks 
Fixation of interior dunes 
Plant pt"oduction 

100 ha 
25 ha 
50 ha 

600,000 

HO'NP.VOt" I 

order to 
a l r'~;1dy 
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DIOURBEL VILLAGE WOODLJTS (DOLS 114,000) 

BACKGROUND/OBJECTIVES 

The objective of this p~oject is to enable the Fo~est~y Se~vice to continue to 
develop village-baEed ~efo~estation schemes, the~eby inc~easing 
self-sufficiency in :i.~ewood and p~omoting soil conse~vation techniques. In 
this densely popula:~d ~egion (ove~ 100 inhabitants/km2), women r..ust go 
inc~easingly long 1is':.ances to look fo~ fuelwood. P~oject activities include 
p~oduction of seedlir.gs in village nu~sp.des, soil ~egene~ation, pl'.lntations 
fo~ fuelwood, shade and fruit t~ees, and windb~eaks. Fo~est~y agents, in 
collabo~ation with P~ace CO~p5 Voluntee~s, will continue to assist villag"lt's 
in determining ~efo~~3tation activities that most closely co~~espond to thei~ 

development needs. ':his p~oject 'Nas originally a bilate~;)l p~ojec: fund!~d 

unde~ Renewable Ene~y (0247) and administ~ated by Afdca~e. Becaus~ the 
p~oject was beginnir.~ to show encou~aging ~~~sull;.s tow;)~ds the end of tho 
p~oject, it was felt ':.hat continued suppo~t was ~equi~ert in o~de~ to establish 
a firme~ basp. in the Diou~bel zone which was g~eatly ;)ffected by the d"ot.;~ht 
of the last few yea~s. 

PROJF.CT STATUS - D~C~~ER 1935 

Global Obj~ctives: 1984-1985 
400 ha of ~ooc~Jt pla~tations 

42 villages c:~anized 
250,000 plants p~oduced 

Annual Objectivc£ 198~ 
40 ha new ?la~:ation 
20 ha ~eplar.':.-=d 

80 ha soi: ~~!~r.e~ation 

40,000 pla~t: pr0duc~d 

R~sults Acbinved :98~ 
23 ha ~eplan:!d (73~ su~viv~l ~ate) 

260 ha soil ~;~Qnc~ation (S5~ survival) 
18 ha shade ::aes (80~ s~r~iv;)l) 

16,623 plants !i5tribut~d 

Ma j o~ P~'ob If'lr.'.:! 
Lack of wat~r !~e to poor raind; 

- D~st~~ction of :.l,!d tt·,!.~:; fur !loi l t"1!~qncration bi" anb.113 
- D~l~y in fi~a~:~~g 

~E!.-L~~J~J:.J · ... ~_LJ .. 2...R_!.­
IS ha Ghndc ::ooa 
80 hu Goil r~~en~rntion 

130,000 pl;}nt: produce(S 
14 contral n~~~crio~ ootabllahod 

http:DEC-_.ER
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B~8ulSg Asbi~v.d - 1985 
ISS qulv'l~nt/hG pi nt tion 

73 villaa s or~lnlzed 
14 nut" cd IS ItabU h d 

tllek of pl nta Ct r hlv rn S . 

• • 

• 
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RECOMMENDATIONS 

1. Funding s1" .. :uld be extended to the projoct throush 1986 to continue 
similar pr:ject activities; 

2. Test the =-~sults of using fewer matedal inputs so that the woodlot~ 
and soil :egencration activities can be more easily replicable by 
individual cornrnunitie~. 

3. Look into the feasibility of digging bore hol~~, at lC1st for 
nurseries, to reduce sccdli~g loses cause~ by poor rainfall and thereby 
assure a m:re constant water source. 
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STATB lIEE NURSURIE~ 

QACKGROUNP/OBJECTIVES 

Tho OOS For.-out.t'y S rvic:~ is t.o d v~ lop fin6nclaUy vinble ohtc ' nurs t'iQ:l 
which wUl Got 0 d part.montd fJGodlina out! ts to bett . t' me t public d l\land 
for.- tre FiH n dt.: hove, b en 8 1 etod throu&hout th 10 rea10ns of 
Son ~ 1, E ch nuro .r y will pr.-oduee 1 mlllion plants yo L' to Gup,P ly tr 
fot" vllloa woodlot:. Th GOS incr:e sin&ly fI oommunity p rtielp tion 
h It '11m n.t in comb Una nvLroMl n t 1 d &t'Qd tion. P . t popul r 

c ~ Lan h ,v b n hind r d by in ut£lci nt. qu nUt.i of av U bl 
• . dHn ObJ oHv c nt U t. btl hin ~ n w nur ot"y ait nd xp ndin. 

11'&. nd quipplna 11 ,,1 nur ri Th pt"oJ et 1 fin no d for two 

, . 

• 



• 
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During the 1985 campoi~n, the nuroeriea producod and di etributod a total of 2 
million plants I (the objective was 15 mUlion per year unt II the end of the 
project) . The :'oasons fot" such 11 modest Pt'oduc.Hon WIlO exp 111 inlld by lato 
comple,tion of nu:se ry infrantructut'e and to delay in allocatlonof funds. 

As pr viously m ~tion ~ . th proj ct at rt - up woa dolay d by 10 months. BLow 
is arc pitulat ion of requ st , by uurt r nd actu 1 lloe ticn. . 

4t.h- 198A .&0 HCFA 
1 t .. 198S S "., 

2nd-198S iO .... 
3rd .. 198S ~O 

" h- 198S ... , 

... . . 

25 HerA 
35 .". 
2 flU 

1 .... 
"SO"'" 

n p r v 
ccoun • 

" 0 

o 

o ov r rt' :'1 • U 

o J .c 

r Un 

n lo ~ , 

.. 
. . 

• • 
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RECOHMEND6TIONS 

1. It is es".imated that 4 million sa",d UngR can b~ produced per hectare of 
hnd devoted excluslvQly to production. Thus, Actions Populaires' . obj ec tivo 
to produce 3 million pLants among 15 nursorios , each containing at l east one 
hectare of available Land for ooodling productions , Lo an inadequato 
objectiv. Coneidedng as w~ll the level of infrastructure provided to th 
project and the numb r of sllhried lab.orors per center (14), it app~Qrs that 
proj at input has not b on effectively utlli%od. In this li~ht . it is 
r eommondedth t the proj ea t bud&et b sea l d down. if in f ct Ae HoniJ 
Popul iros is only c p ble of uuah limit. daaodUn& productlon. 

2. S dUng p.roduction r61aUv ly 
procedure. Ultim t suee s in r fo r Ilt tion 
h v~ b n d ht,rlbu·t cL pi nt d I pro.t et d nd 
t.r :J to m t url.ty 110 th t th it' nviroN'll nt.l 
fln 1 80 1. Thu, it l.:J t' eomm nd d th t 
d t t';nin th u v t v 1 t' of th ~Un dl 

slmpl~ and straight 
is not chi v 

ltow Ii to aro",. 
lnp c t c· n b t' 

.. m nt b conue" 
d bl Ae Lon Popu 

3. t , 
pc-opoC' 
Fot" t 

'0 . ut t t. o 1i 11 
n Ot" t' to p :~l. 

nd ot t.h ~~oJ ~. 
. -. 

, . 
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BANDIA FOREST - !tHNTEUANCF. 

BACKGROUND/OBJEC!IVES 

PARFOB (P~ojet I~tonome de Reboisement de la Fo~et de Dandin) was o~iginally 
begun as a USAIC bilate~al p~oject to ~eplant a natu~al fo~est a~ea wtth mo~c 
p~oductive speci;:.;;. The goal \;,· ... s to p~oduce fuelwood and cha~coal for' Daka~ 

and Thies which · ... ould in tum help stabilize p~icing. As the GOS viewed 
continued financ:al suppo~t to Bandia as a pdodty, PL-l180 fundinl?, was tc 
begin in ea~ly :,84 afte~ bilate~al funding was completed. This :;uppo~t wn:; 
to assu~e p~opc:, maintenance and p~otection of the fOl'cst until sell~ctive 

ha~vesting began lnd enough ~evenue was gcne~ated to become auto-sust3ining by 
the end of 1985. 

Maintenance of ~he 1850 ha fo~est consists of weeding, 
clea~ing fire la~~s and gua~din~ against domestic livestock, 
illegal wood cut~~~s. 

ccnt~oling peGts, 
fo~est fi~as, and 

In addi.tion, :-e~~l~ch hi th/! ~lational Cento~ fo~ Fo['oslt'y H'!:~')Cir::h (G~IH:') .... :)::; 
to continUt~ stu:.' of the eff.~cts of euc,llyptu$ on :Jo:'l and ' .... :lter t.}bl.~s nnll 
d~velop techniq~e~ to ['educe fuolwood p~oduction COGt~. Finollly. ['~sea~ch wac 
to beg:'n on r.at·"::'11 fore.:;t.t'y tet.:hni.queG and a :nanag.)r.\ent .lr~l! c(,::"~,~~";i.11L::.1':i.on 

study WQ3 to be :~nduc':~d. 

PROJECT ~TATUS - DECEMBER 1985 

in 3 : 2] 8 r.l.~ 
1 n.\ : ) ) () r.::1 

StlJ"i.~:; h.lv~ ~~:'.m th.,t laO ~OO :i'..':l I)f t'."linf.1L1 Lo [':''1'Jit'l)l! f()t' .1';';'J?·~4~1'" 

~rowth of ~UC.1::·?t.U~j, · ... hieh in th.l :n.ljer npncie:.: pl.1:1t.'IJ in D;H~,Ji.l :O~'t~;1t. 
DIJrin~ th.} p:-oj~:t dl'sir.n, .1 20-y,~.1~ .lV"r,lg.~ hold ~bl)n .1 fi.~IJr" of lJ') ~ of 
rllin pt~[' yelr 1:11' ""'.1:; con::id.'t·':lj rt'p[',:!:ent.Il;iv., f()r th" ;:)rH!. Thu::, t1w 
c: hoi c n 0 f IlIJ I: ,1 1 y""; •• u ~ . 

It wISe t!,~dl!,'.d ~~ th,' ,.n,1 of th.) hil,lt.·t,.,l jlrojlll~t in ~'l'n ttJ t.ry t,) ;1.1i:1t,dn 

/tnd prot •• :ct t.h·~ ::l.mt.lt;ion in hop":; th.lt b,·tt,!~ [".lin:; '.,.';IJlI! bl' ,!xr.~d,·nc:.'" ,.nd 
thllt 1: 1)[:11) I}'I"-n',,' 1 [',"/"nll" 1:()111c! h.' r."Ilt'[·at'!l1, 1:\ .I,l,li t i,)n ~.l} th.- ~'~n'H":11 

!!I.lin llHl;l:1C ') 0 f .'- Q l!i nf, , ::1 H,,/.!i 11 ;HI C " .lrlC! :: I).' (Jl i :l1~:: p ['')(iu C ~. i'~n • .1 ~": p ! 1:1 ti nt'. 
Oi'~rnti()[l ..... \;;; bq'H\ to ["lpl.l':" th.· I!IJ.;,dyptll:': · ... it:' pr)::"pi:: juHfl )[',1. ~:'5 hl1 
w.tr') r"t!planttH! ~n In·) .ltl'! .trl il,l(lttil)n.d l.'~ 1p\ in l'Ja~ tl)tdlin:~ )50 h.1. 
F.uc/tlypt'J:: h;I:l "xjHH"i"n ,:"'! a ~O P'l['C"llt tlljr'Jl·/.11 ,',n.! · ... hi l.! t.1l,lt of llw 
hlArlHl)r PI'(It;l)pi: hilt: bl)"n n,qrly 100 p'JI'I!"nt, '"whil" (lro!lopin i:1 .it'tHl",ht 
ronlotl1llt lt ",I;H bl' c.u,.,rully prot1Ictt,c! II'I['lnt~ til,! fir'llt. two y.LH'U untll 
protl)ctlv1! thofT.~ IH'., pt'I)ChH:'·c!. (j.H\c!111 mIJut duvol., ., l:lt"r,t) p"rc1'lIt.1e" oC ltu 
bu d IS 0 t ton r.u ~ :- 11 ( 0 '" C " 0 r 1 2 p" 0 p 1 f) p" r 111l:l, t () 111 U" 'J'; y t h II :'U' '1 It i\ t.:\ 1 n 11 t. 
Inlmtlh, flt'.,o, 4nlS wool1 cull"r" 1n OI'(1'J(' to pc'ot"ct ttl., Lnvr'/tllll1r;nl. 

http:ptroj,.oc
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Final repo['ts of the eucalyptus studies have been received from CNRF. The 
other studies are ongoing and ['cpo['ts have not yet been received. Pilot test 
areas fo[' natural forest with both indigeous and exotic species 8['e ongoing. 

FINANCIAL STATUS 

Bandia was initially scheduled to ['eceive funding during the fi['st quu['ter of 
1984. Howevcl', due to slow t'ice sales and competition foro limited funds f['om 
othe[' p['ojects, Sandia ['cccived its fi['st allotment in August 1984. This 
c['cated ha['dship and illwill on the pa['t of the worke['s who WD[,C not paid for 
many months. Du['ine the ['cmalnlng 18 months, allocations bccame rno['~ 

['cgulat'ized and neat'ly all the bud~et, 106 M CFA (8.5 M CFA/CNRF plus 97.5 M 
CFA/PARFOB) was allocated by the end of 1985. 

REC;Olfr!E~IDAT IONS 

1) Devdop a phn for soll~ctivc cutting and scllin~ of wood and an 
ac,=ounting systl!r.1 to r.1ana~e thu ['cv'mul) ['I~cf~ived from the salo::: in 
or-tle[' that D.1ndi.l becor.1l~s mo['e auto-sufficil)nt. 
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CHARCOAL PRODUCTION 

BACKGROUND/OBJECTIVES 

The USAID - funded Cha~coal P~oductlon P~oject conce~ns the int~oduction of a 
new technique called the "Casamance kiln" whose initial testing,. ~evealed 

seve~al advantages ove~ th~ t~aditional method. 

The Casamance Kiln is an imp~oved cha~coal pc'oduction method developed by M~ 
Ed Ka~ch, a fo~este~ ane Peace Co~ps Vo luntee~, ass igned to the UNrp/FAO 
p~oject in the Casamanc~. Senegal. The innovation of this new method 
consisted mainly in the use of a po~table metal chimnel fo~ the outlet of hot 
gases through the kiln bas~. 

The kiln has the following advantages ove~ traditional methods: 

- inc~ea~cd cha~coal yiele ?e~ wood unit; 

- bette~ quality charcoal :less fragile); 

- ~educed carbon~3ation t~~e. hc~ce hi~he~ yields; 

- ~egene~ation of ta~s a:-:d othe~ volatile products w!1ich have some ma~ket 
value; 

possibllity of using woc~ o! diffe~cnt sizes and qualities; and 

- 10· .... co!>t. as the mctho~ on!y r.~qlJi:,P''' the U~~f~ of a chimney mild,) of locfllly 
avaLlabte :natArial~. 

Tr..) P~ojcct aim:; at t:-a:'~.:n~ ~f~n')';ll,!s,~ ch.1~coal - makers i.n the usn of this 
ne ... b..!chni'lUf! (the CaS.1:7.l~C':! kiln) which ~cGultG in about 30 ':'. incLl)ano in 
production OV')~ tr.1di.ti.o~.lt m(.'tho(!s. If widoly adopttJd, this method could 
slow ~O~l the rate of de!~~~station throu&h i.~proved use of wood re~ourccs. 

PL 480 fun,!inl~ 5UCCe,~(!,'! the "bilatt!!'al" fundin!~ in J;lnu,)t'y 1<)8 /1 but fund::; 
' .. Ilre not olv.1l1.lble unti! AUI~u!;~ l'lS/,. Tht~n.: fund!; at'O bf!in~ U[lf!t! for th'J 
orr,anL~;)tion ()f t.t''lininr, 31)5!;1011:: for ch.u'coat pl'oducl)r!~ at tho rat.) of 4 
DIJUlllon:; pnr YI;'\!' (30 t['a~:-.'\lH; P"[' !H)!Llion fr:.r 40 dayu OJch). 

http:train.in
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The project's target zones are Kold~ and Koumpentoum CTambacounda). If each 
zone held <4 sessions per year startin& in 1985, tho followins result o s hou l d 
be reached by the end of 1986: 

- No. of sessions 16 

No. of traineos <4~0 

- No. of trainins days 640 

Howevor, duo to the l ate QV il bi lity of fundo, tt' LninJl, did no 
schedule. Each centor wns able to hold only two a s i o n ~ in 1985 . 

Th numb t" of pl1rticip nto tra in t' in 1985 t th two e n t'fl 0 
nd Kolda w re s follows: 

1965 Kold l ot s ssion 35 tr in. 

.. 2nd ion 3S tt' Lo 

" 1C ump 0 oum .. 1. Lo n 35 r in 

It ., 20 G 10n 

To 1. numb t' 0 ch reo 1 
produe r tr io do l 8 ... .. .. . 1 0 r Lo I 

. r 00 

.. 

• • 

• 
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Organizing the charcoal production sector 

In Senegal. charcoal production is strictly regulated by the Division of Water 
and Forest Resources. Through this agency. the GOS establishes quotas for the 
amount of which ca~ be cut in each administrative region. Only traders within 
a coop~rative are ~uthorized to market charcoal and firewood. The elected 
chairman of a coop,=::'ative is, in princip::"e. granted by the forestt"y Service a 
license for every :ooperati vc member to cut and market wood. These traders 
employ laborers (:'.e. charcoal producers) to cut wood, pile it. build and 
operate the kilns :md then gather the charcoal .into 50 kg sacks. ThroJgh 
additional permi ts issued by the relevant services, the cooperative members 
may transport an~ sell their charcoul either directly or using another 
intermediary. In g~neral, the labot'et's are paid about 250 FCFA per sack, but 
not until after the charcoal is sold. 

These laborers ("50urga") are the proj ec t' s targeted benef.iciaries. As 
illiterate and ?cc:- mi.grants, tr.cy are dependent upon the wood traders fOl' 
their daily foo~ a~j household expenses throughout the five to eight weeks of 
charcoal productic~. Although they should theoretically receive a fixed 
a;nolJnt per sack, t:--.~y ar~ in fact obliged to accepc.. whate'Jer the trade:,s are 
willing to p<iy. :-:-.:'s poses a ?l'oblem as the laborers bel ieve that even if 
they use the Cas~ance kib which gives higher yield.:; and better quality 
charcoal, their ea::-:1ing of additional resources re:nains at the discretion of 
the traders to whc= they sell their product. Thus. they feel that thR trade~s 
stand to bf~nefit :-.,.Jre than they ::0 fr":::rl the new technique and therefore the 
laborers <ire rathe::' reluctant to adopt and use it. 

FINANCIAL STATUS 

The project has '::-;~n bu1g")tetl FCFA 100 million from PL - 4eo funding, 116 

million of · ... hien ''''1;0; aEoc:J!:.od last year. 23 million is budgeted for the 
first six months of 1986. The tudget balance of 31 ;nillion has been 
projectiz~d for th~ third a~d fourth quarters of 1986. 

Th~ proc.,~~dz fro:-7l :hf! sale of charcoill produced during training sessions are 
FCFA 3,208,015. .1-'1 account has recently been opened with ci tibank to hold 
thesf! proceeds ?f!~~:ng an anSWf!r to the question of ho~ and by whom should the 
receipts be used. 
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FUTURE ACTIVITY 

The number of trainees anticipated for the 1986 sessions in Kolda and 
Koumpentoum are as follows: 

1986 Kolda 1st session 35 trainees 

" " 2nd session 35 trainees 

" " 3rd session 35 trainees 

.. Koumpentoun 1st session 21 trainees 

" " 2nd session 25 trainees 

.. " 3rd session 35 trainees 

TOTAL ................................ 186 trainees 

RECOM.\fENDATION 

In order to encourage the charcoal producers to adopt the new prl"Jduction 
system. it is reconunended that they be guaranteed a base price fvr t~ei.r 
charcoal. 
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HYDROGEOLOGICAL STUDY (DOLS 1.086.000) 

BACKGROUND/OBJECTIVES 

The Division of Hydrological Studies in the Minist~y of Hyd~aulics is to carry 
out a study of the subterranean aquifer in an area be~inning in the eastern 
Sine-Saloum and stretching to Tambacounda. By providinr new knowledge of 
aquifer capacities, the study will contribute to the rational devel·opment of 
this land primarily for agricultural production. It will also enhance and 
show the interrelationships existing among the other recent studie~ done of 
the Sine, Gilmbia, Casamance, and Sene~al Oriental River Basins and 
Maestrichtean aquifer. 

OBJECTIVES 

Completion of 23 bore holes during the study which can be used in the 
future for village water supplies; 
Topographic Survey of bore holes; 
Completion of 130 electric logs; 
Study and evaluate quantitlltively and qualitatively the subtf!~ranean ~ater 

resources and the potential effect on the economic development o~ th~ 
region; and, 
Study tht~ recharge process of the superficial ' .... atar table in ord.::!r to 
detennine its depth and the effect of rainfall on its recharge cat'a':lility 
vis a vis desertification. 

The final report is due the end of 1987. 

PRESENT STATUS - DECEMBER 1985 

Considerable 5t::lrt-up time ' .... a5 :-.~quired fo:, this study befot'>:! actual dat:l 
collection could begin, In tlovembt)r and D~ct)mb.)r 198:" 5uppliet'~ ...... )t'fJ 

selected in Europe to furnish water analysis and mea;,;urement equiprr .• mt. Early 
year- 1985 activities indudl!d final site selection for bore hole~ and fi.)ld 
oq~aniz'ltion of personnel to take measurements. During hiv 1!rnLlg0, rui.nfa 11 
data and piezometrical data wt:'re collecb~d anli anticip'lte,j in the ' .... ork pl;)n. 
Authorization for vehicle purcha5ef. W'3re finaliz.~d in June a~ ~dl '15 the 
Delection of INTRAFOR-COFOR fOt' construction of the bor.; hol.'s. 

In October and Decembor, th.) p~oj')ct v,~hicln!l '~'H"~ fin,111, dtdiv.)t"Jd (11 
months Slfter proj t)ct l)l)~~.1n). In Ot'I!'H' to pt")(:I)'!'! ' .... i t.h th.~ ~ot'k c,ll'mdat', th'J 
technical .1f.sl.st:.mt h,ll! u!H!d his C.1t' .In,1 .1n intf~ri:n l()~Hl hlt: 1"")11 approv"I! to 
uce a [.;)nd ROVI~t' from the Mini.ntt·, of l!y,1t'il IJli(;:J. 1\:; of O/;tobor 15, ddllin~ 
of thl) bo·',) ho lOG ber.;lll. ~ 1.:< borf) ho lon ilnd 2 p iozornoltH'1l hav.~ b')tJn 
completed. In nchHtion to tho fI.'lld lt~arn, the chl.'Jf t,!,'hnic;)l adviuor violta 
the field each weeki> to fluporvlflo tho (Jdllin&. Thf) TA hno oXpt'CfJl1 lld hiG 
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satisfac tion regarding INTRAFOR-COFOR' s work. Water table measut"ements are 
continually being taken by' the selected village monitot"s and data is 
pet"iodically collected by the field study team. In Octobet", CPGF was selected 
as the contt"actot" fOt" the 130 electt"ic logs. 

FINANCIAL STATUS 

As of Decembet" 1985, the study had t"eceived 130 HCFA which is 130'HCFA less 
than the odginal budget t"ep;)t"ti t ion pt"oposed (50 H fot" 1984 + 21u H fot" 
1985). Howevet", except fot" an occasional ut"gent deposit t"equest, whi.ch was 
pt"ocessed by the Pennanent Secrctadat, the pt"oj ec t appeat"s to be pt"Qceeding 
without financial bottlenecks, 

The original budget t"equest fOt" the pt"oject was 388 HCFA, but the Hanagement 
Committee only appt"oved 380 H CFA, The pt"oject feels the additional 8 MCFA is 
essential to meet the pt"oject objectives, The Hanagement CO[l'.rnittee has not 
addt"essed the issue despite a lett~t" ft"om the p.oj~ct. USAID feels that 
cet"tain economies will likely b~) .ealizcd :nakin~ it unn.)Ct~Ssilry to inct'ea~c 
the budget. 

The cOt"rec t pt"ocedut"e fot" paY:l'\f~nt of the vi lla6~:'s t"es?o')ns:''O le for t"e::ord i.r.~ 
measut"e:r.f.lnts was in question duri.r.g the leat", :'hc acc::ur.t·'li.t is nOr.;1ally hel.d 
responsible fOt" salary payment~, However. the accountant often would not find 
a villaget" pt"esent aft,~t" a long at"duous tdp to an isolated village. The 
mattet" was finally resolved by allowing the chief of the fi.eld te~m lo pay and 
certify the salaries. 

FUTURE ACTIVITY 

DUt"ing th~ first half of 1986, the proj~ct toa~ w~ll ~SSUt"D thilt all Jt"~llins 
of bot"e hollJs and inst.l11at.ion of pi.!;:ometct's an,! g'~Jphy::;i.c'll iastru:r..mts r}t'O 

completed in o['det" to pt"cparc fot" hydr'ological :nl!a:;ur~:n.~nts dur'inr., th.~ ['tl~ny 

season, Collection of dat.l • .... ill continue through Dccl~i.lbot" of 1186. Annlysis 
of data and dt"afting of th,) proliminary t'epor'': will b.~gin in eat'ly 11)87. 
w'hUe the pt"oject is behind schl~dul/~ acconHng to th'! initial activity pl.ln. 
it should b,) notcli thilt the stat"l-up ~3tC ..... <1:.) d.!laJ/~(~ (fout" month:;) dun to 
lack of av~ilablc Titlo III funds and that contrlcting procodut"cs and 
Pt"ot:1Jt"~m(,!nt of matt~dl!lD and vl)hiclf!G ' .... ,H·') slo';':[' than anti,:ijl:ltecl. 
Nonotholoss, thn lechn1.cal advillot" fl!lll:. confid.mt that .111 l!f]u1.pml!nt. will be 
funcl'.lonal 1.n ti:no to .:oll.nct the n~C"!.lSat·y dat:.l lnd cor:tpl.)l.! tho pt'oj'~d on 
tim!) . 
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RECOMMENDATIONS 

1. The 23 b:~e holes will be turned ove~ to the Ru~al Wate~ Depa~tment at 
the end Jf the p~oj eet. It is ~eeonunended that a plan be devised in 
advance :o~ exploiting the wells fo~ village use. 

2. It is ~e:onunended that the Management Committee ~espond to the p~ojeet 
~equest :J~ the additional 8 MCFA. 

3. One of t'::e p~oject goals is to indicate the potential of the p~ojects 
zones fo:- futu~e ag~icultu~al p~oduction. Howeve~, othe~ f.Jcto~s such 
as soil ~uality and disease p~evalence must also be conside~ed befo~e 
the zone can be developed, It is ~econunended that the Minist~y of 
Hyd~auli:s include a list of ~elated studies to the p~oject zone in the 
final ~e~o~t in o~de~ to make the ~epo~t mo~e valuab le to the GOS fot' 
developi~~ the potential of the a~ea, 
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CERER (CENTRE D'~TUDES ET DE RECHERC.~ES SUR LES ENERGIES RENOUVELABLES) ENERGY 
EFFICIENT COOKSTOVES 

BACKGROUND/OBJECTIVES 

Since Har-ch 1980, CERER has been t:-.e r-esear-ch center- fot" lhf~ development of 
ener-gy-saving cookstoves which e::ploy designs and methods similat" to 
tt"aditional means of food pt"epaL'atiJn. These enet"gy-efficient sto~es lessen 
the demand fot" fuelwood and dec~~ase the but"den of fuelwood gathct"ing, 
nonnally a woman's job. Vat"ious designs have been developed, tested and 
impt"oved upon fot" bettet" pet"foL.:~nce. In addition to t"esent"ch, CERER 
or-ganizes and conducts tt"aining in construction mf!thodology and develops and 
implements stt"ategies fot" populaL'izi~g the cookstoves. 

Fout" teams of masons/tr-ainer-s ant! one team of ' .... omen tt"ain.~t"s covet" eight 
Regions of Senegal fot" cooksto'/es diffusion. CERER also collabot"alt~s • .... ith 
othet" govet"nment agencies to r-each ~~ many ?cople as possible. 

CERER was ot"iginally financed th:Jugh 1n AID bilatet"al t"cnewable enp.~sy 

pt"oject (685-0937.7). Since Oetob.:::- 198~ Title rn has SU?pot"tod the CERER 
activities ft"om the fout"th tt"anc~e a::ount. 

PROJECT STATUS - DEC~MBER lQS5 

The ot"iginal model Cookstove, Ban Ak Suuf, was intt"oJuced in lQ80. It is 
estimated that 13,000 have been con;;:ructed in the ["ut"al at'eas. Recently, tho 
model has been t"cd,~signed to a "t~::'s pit~:-t"es a:n~lio["t~es" which is si;::plet" in 
construc t ion des ign; and the:"ef::~ :not'~ cas i ly d i.ffus~d to the t"t.:ra 1 
population. 

In addition. a metal char-coal b'..: .. n::1& cooi.:;t.JV'~ "fournl~au sakkan;1:" h.)~ b·~·~n 
destgned for urban use. Local ::1.~:.d ~or~t~rs at"l) bebg tr3in.~d to cr):1str'..lct 
the new design. A few trad~ticna: rt~staut':1nt.~ arf~ using them in Dak..lr with 
positive energy-saving reaults. Other te~ts are being conducted on a 
wood-but"ning metal cookstove. 

CERER has perfor-;r.ed mUltiple en~q:t consumption b:>~ts and fou:ld that both 
cookstov~s 5.WI) up to 50". on fu~ ~ s inc~ they cook ':n1J(:h more qu ick ly and 
efficiently th~n the tt"adition~t :ne:~ods. 

The m05t difficult t,l!jk of CEP.::::., inc re.l:l in", the acceptability of th~ 
cool<otove. wi 11 be groat ly e.1S!).! bi tho 0 .. · .... rur:'ll cool<:ltovc :l\odu l. ',Jllnllm can 
easily construct it thcm!;l)lvc~ i:; .1 f,~''''' minutl)!] t'ath/>t" than thf) houro it 
requit"ec' for tho or1&inlll Ban Ak 5uuf. F'ut·thl)t'"mor~, thfl mntal urban modol 
appoat"o to be acceptable and CERER :hinkn it can bo uold fot" tho oomo price 09 

tho tt"aditional one, 
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CER~R is now in the pr'oce!;s of decentr'alizing its r'esponsibilitics in each 
re~ion. The r'egional offices, CONAFAS, will consi!;t of a Coor'dinator', a 
female extension wOr'ker' (rr.onitr'icc) in social sCr'vices, and men and women's 
tr'aining teams. Social Se['vices ha!; not yet nam~d the monitr'ices. 

FINANCIAL STATUS 

The global budget apPr'oved for' CERER b 125,988,000 CFA. To date, only two 
t['anchcn of 20,000,000 and 16,000,000 have been di!;per'scd out of 
64,544,000 CFA for thc fi['st year'. The acccuntant h3s difficulty in 
r'econciling the books on time because the bank statements ar'e r'.~.;eivcd late. 
The accountant also commented that she would likc mo['~ contact with the 
accountant at the Pennancnt Secr'ctar'iat in or'dcr' to kecp fund::; flo· .... ing on a 
mOr'e timely basis. 

FUTURE 

CERER will c mtinuc to r'esear'ch impr'ovcd cookstove (1t~si~n!;, diffu.).~ th·~ ne· .... 
model to r'u['al ar'ea!;, tr'ain ar'tisnns to constt-uct m~tal stov~,; :J.1II! demon.itrate 
Ur'ban atove cooking techniquc!; to women's gr'oup~. CERER also is ~x~~ri~~n~ln& 
with other' typO!; of fuel such a!; peat. The r'egion3~ office~ ~~l~ b~ ~stl~:~sh 

and begin to function. 

RECOHMEUDATlotl~ 

1) Send tr'ir.l.!!;tcr' financial and activit, r'l!pot't~ to USA!D ~:: ..... '):: a:i 
Scct'ctar'iat !;O that USAID can better' monitor' pro~~e.)s. 

2) CERER !It~cdli to r'cplacc its vehicle::;, Thi::; iJ .1 diff~:I.!:t:. 

the GOS haG a fr'oo;:o 011 adllition,ll v.!hid.~ pU~·!:1'}::;'L~. 
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OFADEC (OFFICE AFRICAIN POUR LE DEVELOPPEHENT RURAL INTEGRE) INTEGRATED 
DEVELOPHENT PROJECT 

BACKGROUND/OBJECTIVE3 

OFADEC, a PVO, 1'.3s been involved with inte~t'ated development' in the 
Tambacounda Depat"t::.-:nt since 1977 aimed at improving agricultural production 
and living conditio~s in nH'al ~rcaG, This settlement project is ccntllred on 
agricultut"al cook'eratives (comprising between 70 and 200 IMmbors) involved in 
food and commercial crops, cattle raisin~, health and literacy activitie~, 

PROJECT STATUS HAY lq8~ 

At the time of the laGt evaluation, 14 villages w~re und~r OFADEC SUp~~vlslon 
- 1277 cooperative :ner.lbers, HOWf)Ver, food Ct'op yi.dds · ... t!t·.~ r.)du.:tJd bj' th .. 
poor rainfall slnc": Ct)re,lls were only gro'NTl und.!t' t·;}i.nf,~<l cultiv~t.i0n ·,..hill) 
banana production :aced no major problem, Bear'ing this in min(~. fa:-:'."!t's 
decided to grow cc~~als under rainfed conditi.ons with irriga~ion support, 

On the road to b.~c:::ing s.:!lf-reli.mt, fout' villa~.!G h;Jv.~ .'nt~t'I:~y r.:p.lU thtdr 
loans and five have ?aid partially whil.~ five have not yet bt~~3n repap.llnt. 

PROJECT STATIJS-DEC~3ER 11)85 

OFADEC ~upervis:'on 3et~:i1S • ... ell established at this tbo, Thl) PVO i; b.)tt.)r 
org.lnized and is i=-,:t'casingly popul,l[' with f,lr.:1l~n,;, Supet",i5iJn r'~~lchIJJ 1500 
people out of · ... h:.::' 500 ar'~ WO:r,I~:1 ~ht.J .1rt) involved in vilryi.nl~ delt'~":; of 
production, 
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OFADEC wo~ks in the following a~eas: 

Agdcultu~al p~oduction (ce~eals and conune~cial c~ops) and animal husband~Yj 

T~aining: OFADEC bo~row~ and audiovisual mate~ial and equipment f~om 
va~ious cultu~al cente~~; 

!Iealth: OFADEC haG built health hut~ in each village unde~ its ~upe~vision. 

All the nervic~~ a~e being paid fo~ now by the vill~ges. The ~egional 
di~ecto~. H~. Hamadou Ndiaye pointed out, that p.lyment c~eates no p~oble:n 
because farmero have adequate incomes; each g~oup, acco~ding to H~. Ndiaye has 
an account. 

The dpr:10f.lraphic di;.tyibution a('cor(nn~ to origin is as follow,::: 

~~nka~nc: The~o arc ~ene~nlly youthn coming from the Daka~ ghettos; 

Guono: These ~ro mo:.;tly Se~crs f~om the Thio~ ~egion. 

The ~~maindc~ Lo m~do up of local people. 

The p~oduction cy~tem i~ based on 2 patto~ns: 

1st P...:"l.tt.'lr.I!: c o;:l:r,unal exp 10 ita t ion 

1'h"r'~ i:: nl'Nay~; ,j t:oo,1 t:l.1t·t but production dccrc.lscs aftar t' .... o o~ th:-ec 
years. R,' i:nl)U[':;'~r:1ent ~:pr,)a(1s out OVt![' th~ee yea~s. 

AI~['iculturill crndit 
Dcvolopr:1ent co~t pc~ 

ha and oa~nG bctweop 
pn~ ha is 4~J.000 r.FA 

io fully ~epilid and OVI!~ a ohortor pl"!riod: 3 yl!a~s. 
hi! iG 600.000 CFA f~anc~ in Tnmba. Each fa[~er has 1/4 
20 to 30 000 eFA pe~ month. In Podo~. development cost 
fr,Jnc~. 
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Observations: 

1) OFADEC activity in t~le Saint-Louis area: 

OFADEC started its assistance in the village of Ndiandane which includes four 
perimeters comprising on the average sixty members each. In the sar.le area, 
OFADEC fitarted an extension phase in Podor and in Riski in 3 perimeters: 
Riski 1, Riski 2 and Riski 3. At the time of our visit there, the preparation 
work was almost completed in Riski. 

2) Marketing of Tamba grown bananas 

TamLa gro'-n bananas are marketed as follows: 

15~ in Ta:\ba 
28'. in Kaolack 
57'. in D?i<ar 

Fanners arc fu~ly responsible for the marketing of their products; OF'ADEC 
assists them in contacting businessmen who purchase on the local marke~ at the 
official price of 105 CFA francs/kg. Vegetable produc~ion is mainly fv~ S~~~ 

consumption in this region. 

On the other' hand, it is nearly the opposite in the F)euve area !Nherf~ only 
small quantities of bananas are marketed locally. Vegetable praduction 
(potatoes, onions) which is sent to Dakar is accompanied by group~~ent lOldar~ 
to bettor asse~s the market. Ead. farner's pC'oduction L:; !'"'n~i:Jt.~~,~,! cy :::: 
perimeter leade:'. This is based on orders pl::lcf~d bi' the :nt)~::h.lnt:J. '..Jith 
reeard to Ta;nba, transport;ltion is provided by OFADEC or by :he ;::'!"ch.lnt 'J" in 
many cases, by the fa~cr. 

In the Fleuve .l:,p.a, OFADEC provid,~s the transport:ltir}n, It Gh~lIld b.> no~ .• ),j 

that OFADEC is a member of the ovcrsit.! comrnittno on b.ln.lna:J olnd pO~.l~~I:1 

established wit:,in the Division of Internal Tra(~o and Price ... hO~;'1 ai~ i .. li} 

ensure a favoraole market of locally produc,~d goods, Thi::; di'Ii:.ion ,1::;:lf':l:J.)~J 

local productio:1 and set:J import "Iuota!>. Authodz,~d dt~.1lf)[·~ :n.1Y only i:ip\)rt 
neoded products for consumption aftor local production hil::: h"IHl r;la:·k.'!:.~,j, In 
addition, this committ~f) hilS su~gt!steci th;lt tho boln.l;a::; btl con,liti )f\,~\~ .1nJ 
packaged, which may incroaso tho current pricn by 5 to 10 FC~A, ~h~s 

arrangomont wil! be tasted during tho 86-87 a~ricultural dQaSon. 
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FINANCIAL STATUS 

Out of 181.961.500 FCFA total budget, OFADEC had receive~ 143.000.000 FCFA by 
Harch of 1984. In Hay 1984, two cntegodes remained outstanding. The first 
one dealt with functional literacy and the second one dealt with extcnsion; 
both in the Tambacounda area and in the Podor area. Since June 1984, the 
amounts paid by the PL-480 to the PVO are the followin~. 

June 1984 
July 1984 

June 1985 (Tamba) 
July 1985 (Po~or) 

December 1985 (Podor) 

30.000.000 FCFA 
15.000.000 

8.961. 000 
100.000.000 

25.000.000 

178.961. 000 

Despite difficuJ ties encounterod at the stolrt, this project hol:.l b.HHl V.H"! 

successful in establishing the fanners. It has bcen noted tha' fJ~tH'~ 1".01'1'1 l 

sufficient corrunand of the vadouo cropping t~chr. ~uos in which thoy h<l'/C 'o')<:;n 
trained and thut OFADEC disengagement cnn realist cally tJ~~ placa. 
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CATHOLIC RELIEF SERVICES- INCOME GENERATION PROJECTS ASSOCIATED WITH MCH 
CENTERS 

BACKGROUND/OBJECTIVES 

The objer.tive of this projoct is to develop small scale income-generation 
projects involving ~ecipients of the CRS implemented Mother/Child Health 
programs (Cent~e <!-!s PPtlS) , The ultimate goal is fo~ women who havl~ a groator 
amount of discre~ionary income, therefore making it possible for them to 
improve their f1.1,ilies's diet and les!;en the need for outgide food 
assistance, Furt;:eLmore. this project gives women the opportunity to manage 
projects themselvi!s thus increasing their organi7:ational and financial 
management skills. 

The actual proces.:: of identifyin~ a v~able, feasible, and economically sound 
project takes car!~ul planning and development in order to assure a successful 
outcome, CRS sta~~ evaluate project viability in two phases before funding is 
awarded to a pt'o?:sal: 1) define the kind of project which would be fea:.tble 
and, 2) studi' the kind of financial corr.rnitrnent required. Tt\l) wor:1cn must be 
able to dl~mons'_~J:e their ability to organi:e them:wlv.'!s and somt.:' C;lP:lbi~ity 

to manag.! the pr:jcct technic:111y .:mrJ financially with assistanc.~ from CRS 
staff Ot' othct' GC3 technical sct'vicHs. This identification proces~. l:l..lY take 
stwct'al month~, ':ut CR.~ considet's it essential to successful pt'oject 
i:nplementation, 

To dato, 6 projec~3 have been financed and B more approved out of the 25 total 
J)t'ojcct goal, T:,::cs of projoct~ fall into 3 cat.)~ories: ga[':1f)ning, ani:n.l1 
husban1jt'y Ml'! :n~:ling m,lchinl'::, Activitict: indudo well construction fOt' 

gJr<1f)nin~1 proj.~c~:. conJ·.ructinn of hou:Jin!~ f.lr:iliti.,!; fat' thl~ :ni!lin!~ m.lc~irH) 
project:. and :;he::: for th.! .:wi:n,d hllsb.ln,lt'Y project:::. It i~ tl)') .)'):'ly lo 
"valuilll! :;p,~c~~i': i1roj.!~t ::Ll':C.!t:::; thOtlth pl.lnllirll~ an'! or~H\L:;lti()n .1P?I!.lf tJ 
btl pror,r'1:;:.;in!. ~:.:i;lf3ctority. Olhnr viI I ai'," pprojl~ct~; ha'Jf! b.wn i(!.mtifitJd 
and CR;' ::;laff i:; ~I\ tilt.! prc.le,·:::; of w()t'kil\~', with lh.' Wl)r~.I!rw· r,[',)Up:; tt) [,.jfi".) 
tho propot;.1I::, 0,-., r'J,l:;')n (fl[' thl! d.!l,lY in projtlct i:npl'~rl,·ntllt~on i:. tlw :.lm .. ' 
rilto of prop0:Zill :lubr.lL::.:ion by the r.EH a~~.·nt.:: who arll rl'~lpon:lihl" fL)[' Uw 
lnitilll t:uhmi~::i<:"·;. Oft"n ad.iv., villill~'~:: .1t'I! ,I l"n~~ H::t.lIli;" ft'qr.l tlw .:EH 
(which ll~:tj.llly l:i:i<:l Oll!"'llHltl: lr:ul:lport) :lO th:l!. CC)[ll;\\'t wilh villal'," r,t"JUp:1 

ill llrnl!..H!. '/il:lr.'·:l c1o::"r to ttw r.r:R:~ h.I'J'· ;an .IIlv:lnt.lt~.) in tll.lt P~'Qj'H~t 

cuhmlr.:;l.on ti~.'1 I: ".,nllt'.llly l',,::l t.h.1Il tho:;t· C,lt'lh,'t' ,IW.iY. all,:" til.' r.EH .If,.~nt 
nubmitu ttlll pro"~J.d. tl:t! Chid ,1" PO:lt", wIll) w(J['i<:J fl)[' r.H~, ,1:J:;i:.p.:. in thl) 
villar." tlnlrn,&"~or. ;>n)C,,:l;l. A'J m'Hlti'JI).,.1 ,"I hI) v.' , .lIthl ;li1.lltion.11 P['()j.~,:t.l h.l"~ 

bQ~n QPprovud tor !undln~, 

http:cofit.vt
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FINANCIAL STATUS 

t;RS has only recei·,'~d one deposit of 32 million CFA since December 1984. 
Other projects can ~,t be financed until a second allocation is approved. (As 
of this writing 1/86, the vouchers have been cleared and additional funds have 
been deposited to tte CRS account). CRS accounting procedures arc complicated 
by the fact that ea:h village group opens an account making final vouchcdng 
for expenditures a s low process. Thus CRS headquarters may have no mo['e 
available funds to : inance further proj ec ts, because funds f['om the village 
accounts may be outs:anding. 

FUTURE ACTIVITY 

CRS will continue to identify new projects using its project criteria and work 
with active projects to assure their objectives. CRS also is exploring new 
activities, such as ~estaurants in semi-urban areas, which could diversify the 
typl} of projects ... omen's g['OUPS could execu:t}. D'~pendi.n)~ upon the 
geographical zones, =ore traditional type projects might not b8 feasible. 

RECOMMENDATIONS 

1) Settle vot.::hp.ring problem with Per.nanent Sl~cretadat. 

2) Identify ~ew types of projects which are feasible for womens'groups. 
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ITA - (FOOD TECHNOLOGY INSTIT~TE) 

BACKGROUND/OBJECTIVES 

The project seeks to develop pre-processed millet-~ased foods which arc 
consumer acceptable, t",chnically feasi1. te and economi:ally viable to produce 
and sell. The Ultimate goal is to deve:op a manufacturing, 
marketing/financial plan to help the GOS attract inves~~ent capital and induce 
the production and distribution of domestically produced and procescied millet 
foods which will in turn reduce Senegalese dependence en external f00d sources 
and lighten the balance of payment deficit. 

bilateral funds (Project no. 68~-0250), in-kind 
and equipment by the GOS, and Ti ttll I II func1~. 

This project 
contributions 
PL-480 funds 

combines U. S . 
of salaries 
have been allocated for costs of leal studies, equip:nl1l1t 

purchase and operating expenses. 

Product and process development is to be accomplishe~ ~y me~ns of a ~crics of 
local studies and research activi.ties which will ~"tl't-:,dn,· th.· prot!uction 
capac i ty and consumer market fot' a variety of m~ 11et-b"~l·d foot1:, t:w 
seLer.ted prototypes are then to be tostl~c1 for tht1ir :echni.c,d antl fin;Jndal 
feasibility. 

The studi(~s are to bf~ contracted to local firms ... hi(::, receivo guidance from 
ITA and expatriate technical assistance. Resodrch act~vities arc conducted by 
the ITA staff and the expatri.ate technical advisor ass!~ned to th~ proj~ct. 

PROJEr.T ;,7ATUS - MAY 1<)84 

Initi.llly thl..' projl~ct e:<p'1ril!ncet! d.)l.,/s in i.~~; i::1tJl"~,,·nt.ltit)n t\tl'! U, 
equipment procure:r.ent and personnl~l rcct'u i t:T)t'nt p:- ~b 11)::\:;, .1Il'! c\jr'~J,'r;l :;',1' 

ad:n~ni::;tt',ltivl' p'OCt~(!l.Irl~s for contr'actinr, 101:.11 !jtL:(!i·:~. :ILln .. th'-'!I'~l.;, p:·,j(!qd 
re::H~'lrch idt!ntlfi.~d ::;(~v~~r;ll food P['ototypns {('ou~co\,;;, "'1·.u\if\l~ fo,"l. flutJl', 
crat=kt~d Brain and a l!:nolin.l) and p'!rfoti1wd mill illt. :r.l!thu'~l .u:t! p.I('".<.11:.lIf, 
materials test5. T· .... o of tho o['ir.inally pLH:nl.·! :~tUtl!":J wor.· (11)"!lI/H! 
unnacos:;;lt'Y due to al!l)qu.lto) av.lilability of infot7.\.l~,:l)n. Th.· rdlltlt ~;tJPpti' 

study W;'\!l con!ji{!I~rl!(1 in.J(!')tiU;}tu and tjllt} lo ilu i::-;pO:-· .. HIt:'~, th., prujt!ct tl!.I::) 

felt i.l must be radone. 

As rr:r:o:rJ:1"nd,~d by .1 rnld-ltH-:n pc-ojoct .,v.l1lJ.ltiori. ~hl' flt'uj"':·' ,~o;l'.pl.,tif)1I d:lt., 
huu b.~'m IJxt'·Il,I.,t! tht'oIJ.~h Hay 1')lH, in O['t!Ilr t~ IIc:ld •• v" th.l proj,jl:l 
objf)ctlvor.. An .,dtHt.lono11 Till,) III conlt'll)lltlon 10.': "t·'jlJ";i!.·,1 hy ITA to 
tJupport oqu ipmont pUrChl1l21!1l .1nd opot'at inr, Qxp,m:II'u. Tlln lnt' !I::IP I ott ,,,1 U tll(' IIHI 
hav!) bOlln fin~nco" unclor tho bllntorlll projoct to flyui-! COllttrllJf',1 (III1.l,Y!1 

http:impo.-.tn
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experienced by local contracting procedures. All studies have been 
contracted. Preliminary consumer acceptability and household tests' were 
conducted for the prototype products and met with favorable results. However, 
due to a breakdown in equipment at the mill and the contamination of the 
stored millet, the marketing test has been delayed until early 1986. A 
problem in ordering proper packaging materials has been solved and the order 
has been placed. Animal and clinical tests of the weaning food are 
completed. Market consumer tests at local clinics are in progress. 

FINANCIAL STATUS 

The original Title III project budget was 130,320,000 CFA. An additional 
70,000,000 CFA was approved in March 1983 from fourth tranche funds. A second 
addition of 48,000,000 CFA was approved from fourth tranche funds to cover the 
project extension. 

FUTURE ACTIVITY 

Final reports of the financial analyses, the millet supply sub-studies and the 
industrial constraints study ' .... i11 be completed by Louis Berger. Marketing 
tests will be conducted for all products. A colloquium will be held near the 
end of project which will advise the GOS and interested private sector 
investorn of products research findings and financial feasibility. 

RECOMMENDATIONS 

S'Jbmit a revised budget to incorporate program changes until completion of 
project May 31, 1986. 
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SODEVA SEED STORAGE FACILITIES 

BACKGROUND/OBJECTIVES 

In an effort to reduce fa~er dependence upon government provided pe9nut seed, 
Senegalese fa~ers are now encouraged to grow and keep part of their own seed 
stock. However, lack of appropriate storage facilities for peanut seed have 
severely hampered this initiative. 

The highly successful SODEVA seed storage program in the Sine-Saloum, which 
had previously been operating for more than two years, has been continued with 
83.000.000 FCFA of Title III financing. The project's principal goal is to 
aid in developing the human and physical infrastructure necessary for the 
gradual transfer of seed storage responsibility from the· GOS to the 
producers. One hundred and fifty fifteen-ton capacity (peanuts in shell) 
storage facili ties are to be construc ted in the Sine Saloum, and vi Uagers at'e 
to be trained in bookkeepin~ and warehouse management. Villager~ will 
participate e:<tensively through payment of some construction costs, supplying 
of unskilled labor and the fOC':llation of village management corrrni ttees. In 
addition, SODEVA personnel will be trained to monitor the project 
(construction progrpss, village organization, seed quality) and aid in 
bookkeeping. Training materials will also be developed. 

The distribution of building materials for the construction of warehouses was 
scheduled to be made according to the following timetable; (construction would 
be completed a few ~onths later). 

1. February 1985 24 warehouses 
2. October 11)85 36 ' .... arehous~s 
3. February 1986 24 warehouses 
4. October 1986 36 warehouses 
5. February 1987 30 warehouses 

150 warehouses 

PROJECT STATUS DECEMBRR 1985 

The mated'll for the first tranche of 24 warchous~s has been delivcred, and 
only minor work such as paint remains to finish thorn. 
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Out of the 36 second tranche warehouses, only material for 20 has been 
delivered and construction started. The 16 remaining warehouses have been 
rescheduled for early 1986. The two causes given for the delay are: 

1) The delay on the part of SODEVA/Dakar in tr~nsferring funds to 
SODEVAlKaoloack. 

2) Modification of construction plans to include a central roof support. 

The cost of supplied materials for each warehouse is presently 
394,000 FCFA. In addition, participation by the villagers is estimated at 
150,000 FCFA for the roof and 100,000 FCFA for the constr-uction, totalling 
appr-oximately 650,000 FCFA per warehouse. 

FUTURE ACTIVITY 

According to the char-t above, deliveries of constr-uction 'mater-ials ar-c 
scheduled through Febr-uar-y 1987, with construction to be finished by June of 
1987 and tr-aining to take place fr-om October to December 1987. 

RECOMMENDATIONS 

1. In line with the Management Committee's decision to make 
directly into the SODEVA/Kaolack account, it is recommended 
justifications and repor-ts go dir-ectly from SODEVA/Kaolack to 
Secret~riat, in order- to avoid delays. 

allotments 
t!1a: all 

the PL-480 

2. It is recorrmended that SODE'/A take the neces::.ar-y measut'f)::' to ca':.ch t.:? i.n 
view of the delays expedenced at the end of 1985, so th,lt all c,Jn:;::--,,:c:lJn 
work is finished by the end of 1986. 
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DECEtlTRALIZATION OF RESEARCH - ISRA 

BACKGROUND/OBJECTIVES 

The Title III p["cject component entitled "Decent["alization of Resea["ch" 
complements the construction activities ca["["\ed out unde[" the ISRA/Wo["ld Bank 
Decent["alization p["oject, the ["esea["ch ac".ivities undee- the Casamance 
Integ["ated Development P["oject (685-0205), as well as the Agt;icultu["al 
Resea["ch and Planning P["oject (685-0223). 

The Title III activities ae-e focused on th["ee elements: 

1/- Construction and ["enovation of labo["ato["ie~ and houses in the ["egions, 

2/- Pu["chase of necessa["y equipment fo[" these inf["astructu["e~, and 

3/- Funding of opc["ating co~ts fo[" the ["e~ea["ch activitie~ '.mdc["tai<en by 
the Far'ming Systems Dept. and the Hac["o Economic Analysi~ 3u~e3U (aA~E) 

of ISRA. 

PROJECT STATUS - HAY, 1984 

At the time of the last evaluation in Hay 1984, many activit:~:) we:-'.! fu~lj' 
unde["way such as: the publicat ion of a ["epod on the second 'fea[" resoarch 
activities on thc far'ming systems in the lowe[" Ca~amance; the i~s~allation of 
the far'ming sy~tems teams in the Fleuve and Sine-Sa loum. A~e-ee;:-~:'1ts ha'le boen 
signed with SOHIVAC, SODEFITEX, SOOF'JA Llnd SA!-:O ill (.tL'''; .. ~ t" :t"..JXd :'C~«tci~':h ::lore 
immediately applicable to fa~e[" noed5. 

Howeve[", con5t['uctions Llctivitil)~ have ~till not bl~~'Jn dl..:<:l ':., c')r.':.:'l:t.b~ 

delays. 

PROJECT :;TATIJS DECEMBER l'H15 

SLrco the last ~valualion, thl~ p["ojQct has prot,t"oaoo l ! lJi~ntfi:ln~ly and tho 
cu[":ont atatu5 is as followo. 

Kolda 
Dahra 

Dj ib" lor 

Furnl turf): 
Conc true lion: 

4 hou!ll's 
5 hOlJoor. 
1 in! irmat'Y 
1 housll 

12,668,000 FC~'A 
9, 130,000 f'CFA 
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B/- Contract no, T!Sl/FH - 2nd phase - Contractor: CDE 

Saint-Louis 4 houses construction: 
Furniture: 

43,008,000 FCFA 
4,000,000 FCFA 

C/- Contract no, T/50/FH - Contractor: CGCE 

Tambacounda 4 houses 
1 office building 
1 social center 

Construction: 16,414,000 FCFA 
Furniture: 9,876,000 FCFN 

0/- Contract no, T/07/FH - Contractor: EBTP 

Saint-Louis 8 houses Construction: 75,889,000 FCFA 
Furniture: 12,000,000 FCFA 

E/- Contract no, 1 of 7/16/83 - Contractor: ~'lla, 

PAGE 47 

Tamba surveillance of contract CGCE/T/~O/FM: 764,000 FCFA 

F/- Contract no, 2 dated 7/19/83 - Contractor: Sylla 

St-Louis Surveillance of contract E3TP/T/07/F~: 
" Supplementary: 

G/- Contract dAt~~ 11/29/84 - Contractor: Herlicg-Fr~res 

Ndiol Electrification (transfo~ers): 

2,532,000 FCFA 
3,000,000 FCFA 

9,670,000 FCFA 

A/- Th.) construction activiti~s wer'~ cOr:lplet~d on 12131/85, A fin.l1 payment 
of 9,730,000 FCFA is being mada, 

A contract was si&ned 
payment of 12,668,000 
expl~c It!d in H.lt'eh I1J86. 

fot" the purchasl~ of furniture in Dece:nbnr 1985. The 
FCFA \oIill bl! maje upon recepti.on of the furniture 

D/- Both con:;truction anI! fu['ni.tut'l! for thn amounts of 113,008,000 FCFA and 
4,000,000 FCfA are includud in the socond phaoe of tllD contract CDE - T/Sl/FH. 

C/- Thr. con:ltr'uction cornpon.mt ha:; bl)l~n comp1l'ted on 12/12185 but the final 
payml1nt of 16,414,000 f'C~'A i:; p"ndillr, c()mp11~tion of a fll\ol ropairs. 

Tho contrnct h<l:; buon a1.~nuc.! for tho purchoGo of fut'n1.turc and pllYTntlnt. is 
boin~ mndo. 
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D/- The construction activities are 50~ co~pletedi the remaining amount to be 
paid totals 75,889,000 FCFA. 

The cost for furniture and household e~uipment is estimated at 12,000,000 
FCFA. An invitation for bids is being pre?ared. 

E/- 764,000 
Tarr.bacounda. 

FCFA remains unpaid unde:- the surveillance 
It will be settled at the cc=pletion of the work. 

cont['act for 

F/- The 2,532,000 FCFA is the remainder to be paid to the architect under the 
surveillance contract for st-Louis (8 hOl!ses). It will be paid incrementally 
as the work p['og['esses. An additional 3,000,000 CFA should be budgeted to 
cover the supplementary surveillance costs given the delay incurred unde[' this 
contract. 

G/- The furniture and installation of a t~~nsforme[' fo[' the ele~t['ification of 
Ndiol was ['eceptioned on 7/24/85. Howeve~, 9,670,000 F CFA in costs wc['e not 
calculated for 1985 expenditures. 

FUTURE ACTIVITIES 

The following projects have been submitte~ by ISP~ fo[' funding in 1986: 

Tambacounda - Elec tdcal installations 8,000,000 FCFA 
- Air-conditioning 2,705,000 FCFA 

St-Louis - Elec~dcal inst-lllations 6,000,000 FCFA 
- Water 2,500,000 FCFA 
- 42 phones 2,100,000 FCFA 

Kolda - Office 8uild:'n~ 24,OCO,OOO FCFA 
- Equip:nent and furni tl!re 3,6CO,OOO FCFA 

Hann - Confe['ence ['oom 1,500,000 FCFA 
- Equipment and furniture 20,000,000 FCFA 
- Pig-sty 6,500,000 FCFA 

SUB-TOTAL ........................ 276 ,456 ,000 FCFA 
Inflation 10~ 27,6~5,OOO FCFA 

TOTAL ............................ 304,101,000 FCFA 

The total mentionod activities a['e all :-equi['cd fo[' opf)['otions of the Tamba 
station, Kolda and St-Louis conte['s anI! the Fat-:ning SyctemD Dopt. at Hann. 
The Hanagement Committee will review tho ~dgct and approv~ a p['ogram fo[' 1986. 
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AGRICULTURAL POLICY (ISRA) 

BACKGROUND/OBJECTIVES 

This project includes two studies (one on cereals prlclng policy and the other 
on cereals marketing policy) and ISRA's research operation costs. These 
studies were, on the one hand, concerned with a review of existing documents 
in their respective areas and the identification of cases where mor~ in-depth 
research was needed and, on the other hand, with the development, testing and 
improvement of computer models for the GOS officials to better understand 
pricing and marketing patterns in Senegal. As indicated in the last 
evaluation, the contract for both studies was awarded to SONED in May 1982 for 
the amount of FCFA 94,700,000. 

PROJECT STATUS DECEMBER 1985 

In the 1984 project evaluation report of agricultural policy studies, several 
major points were raised with respect to the achievement of project 
objectives. They include: 

1) The "dispute" between ISRA and SONED over the methodology proposed by 
SONED for the implementation of the studies it was charged to conduct. 
Through collaborations and technical reviews between ISRA and SONED the 
"dispute" was soon settled. SONED thus took into account ISRA' s 
concerns in its new proposal on how t~ conduct the studies. 

2) Furthermore, there were long delays in the submission of reports by 
SONED: 

a) The reports on traditional cereals marketin~ channel~ wore submitted 
in August 1983; i.e. 10-week3 overdue. FutheL.nore, ISRA deemed this 
study inadequate. The Project Director (ISRA) believed this to be 
due to the overly ambitious o~iginal scope of work prepared by 
expatriates who did not know th,~ re"lities of the country. For 
example, th(l data sampling was inadequate to be statistically valid 
and ISRA did not yet have the technical expertise needed to properly 
supervise the SONED studies. 

b) Othor rl~ports (developm(lnt of an inter-re~ionat cereal!J marketing 
model; testin~ :)nd improvement of the original pt'icint modill) due 
during the last quarter of 1983 WOt'C submitted to ISRA in February 
1985. Regarding the pric ing modol, ISRA had required S{)UED to 
updato the datil that WIlS based on 1973174 information by including 
1983 elasticity and demand curves. Tho SDrIED expert who was in 
char~e of this study claimed that he used the lat~at data he could 
set from the GOS Statistics Service. Furthermore, he believed that 
the true roason for tho do lay wac ISRA' B inabi li ty to adopt tho 
model to its micro-computer. It was a&rood that tho model ohould bo 
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tested by ISRA on its software. But, even after the 6-month delay, the modeJ 
was never tested. An estimated FCFA 30 million was invested in this study, 
but no report was prepared. The Project Director believes that such 
inappropriate expenditures are a "real waste of money" a:".d that his 
predecessor was soley responsible for the development 0: i rrelevent 
questionnaires based on an unrealistic scope of work. 

FINANCIAL STATUS 

In March 1984, ISRA had already received a total FCFA 150,OOO,COO allocation 
broken down as follows: 

October 1982 (cumulative) 
December 1982 
March 1983 
June 1983 
August 1983 
November 1983 
March 1983 

43,000,000 FCFA 
20,000,000 
50,000,000 
10,000,000 
10,000,000 

5,000,000 
12,000,000 

Total ................. 150,000,000 FCFA 

Another FCFA 300 million budget was approved for 1985/86, of which 168 
millions was allocated as follows: 

July 9, 1984 
July 24, 1984 
December 7, 1984 
February 27, 1985 
September 27, 1985 

20,000,000 FCFA 
60,000,000 
30,000,000 
20,000,000 
38,000,000 

Total. .............. 168,000,000 FCFA 

It is worth mentioning that, as of thi5 writin~, FCFA 54,138,63: 
allocation has not yet been jU5tified by ISRA to the Permanen: 
Thi.s hac hampered ISRA's resoarch programs which could not 
additional funding prior to accounting for tho previous-advancos. 

of the above 
Secretariat. 
receive JIl:l 
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The total FCFA 164,000,000 funding requested by ISRA for 1986 has been 
approved by the Management Committee and will be disbursed on an incremental 
quarterly basis as follows: 

Quarter 1 
Quarter 2 
Quarter 3 
Quarter 4 

67,171,000 
36,440,000 
34,109,000 
26,280,000 

Total ..... 164,000,000 FCFA 

However, this new allocation, which should help ISRA proceed with its Bambey, 
Djibelor, Kaolack and Dakar research programs, will not be disbursed until the 
FCFA 54,138,631 amount is fully justified. Considering that ISRA has always 
found it difficult to justify its advances, it was decided to allocate funds 
directly to the centers who will in turn justify to the Permanent Secretariat 
all received funds. 

CONCLUSION 

The final report::; submitted in June 1985 were not ' .... idely diffused. A few 
elements in the surr.mary report were sha::,ed with the BOM (Bureau Organisation 
et Methode) which expressed their satisfaction with them. However, they are 
hardly used by the ISRA researchers. Bills No. 4 and 5 for a total of FCFA 
11,159,000 which had been frozen pending ISRA's solution to the 
aLeve-mentioned problems are now being paid to SONED. 
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BACKGROUND/OBJECTIVES 

The GOS requested financial support to upgrade the facilities at its National 
School for Applied Economics, ENEA. ENEA trains mid-level technicians in 
land-use planning, animation, cooperative administt"a tion, planning, and 
statistics. These personnel staff the Senegalese development aGencies and 
technical services working in rural al"eas. The original project entailed 
construction of dormitories, a teaching-unit and library, and renovation of 
existing structures. The project was later amended to include the creation of 
access roads and to equip buildings constructed with Title ITI fund!;;. This 
was felt necessary by the Management Committee as the GOS was unable to honour 
its commitment to provide the equipment. 

Objectives: The work was subdivided into two groupings: 

1) Renovation of existing structures 

2) New construction consisting of: 

a. 7 dormitories of 14 rooms each 
b. 1 teaching unit comprised of an amphitheater and library 
c. 2 small meeting rooms 
d. Access roads, perking, water and electrical hookups 
e. Wind breaks 

PROJECT STATUS - DECEMBER 1985 

Renovation: 

Five firms were selected to do various compon~nt:; of thtl rOnI)Vlti'~n, Th" · ... cc·;.; 
was begun in 1981 and completed in 198~. Dp.llY':; in projt)ct fin,1ncin~ lrhS 
establishing a credit system to the entrt.!pl)n'~ut"~ ol:J wt!ll a~ diffi~lJ~til':: in 
coordination of the variou!l sections were the caU:l,,:l of olf,}w pt·C)~:-.~::J to 
complote the renovation. Nonethele~:l the wOt"k wa:l jud&~d of ~xcoLl~nt qu~lity 
and approved by AID/ENG. 

N~w Construction: 

The bid for n'~w conlltruction wac "war's.,!, to ~:r.TP on H.H'ch ~. 1l}fll, Th" r.O~ 
Department of Conotruction and Housing woo to aUGur'1) rotular intljlt,.:tion lind 
quality control. Whilo work bC~lln in a timoly faohion, F.C!P Wil:l IJOQn h1r.d.,rI)J 
by tho irro!ularity of cro~lt to ita ~ccounl (du~ to ulow rlcQ n~l~u) 4nd WQD 

not capablo of profinancin~ tho work itlJlJl!, In I!ScHlLon, IJhi\t'p dlS'" 1n 
COlts for matorlmla durlns tho poriod (urtllur pl~~u~d thg condtrucllon. 
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Unanticipateli costs ~eemed necessary to properly execute the proj ect· woro 
awarded by individual contracts (e. g. electric31 ::md water supplies) rather 
than adding to the bU:"den of ECTP. Due to ECTP's inability to complete the 
contract, thu Departme~t of Construction and Housing was eventually forced to 
assume full rosponsib:'lity for final construction. An additional allocation 
of 25 HCFA was apr::"oved by the Management Committeo to complete the 
constt"uction in mid 1185. As of December 1985, only fini~hing work remained 
to be done the traini:,,~ unit and meeting rooms. AID/ENG juJged the work to be 
of good quality dcspit~ the difficultie~ and delays. 

FINANCIAL STATUS 

As of December 1985 I III money ha:; beon d ie:;per'scd for' tho renovation and ')5,. 
(490 million FCFA) fo:- conctruct1.on. Tht' fumituru and equipment budg.,t ha~ 
been completely oxpon~~d. 

RECOHMPlDAT I mill 

For future I:('nstruc!~on projflct:l. it 
availab16 bo(o:Q cont:'lctG art) awarl1et1. 
wor~ stoppate~ would ~ grQatly reduced. 

is r~comrnend~d that all ~onol bo 
Tho li~,,1ihood o( coot ovorrun, "nlS 




