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A-2: Four years of secondary school plus three 
years of nursing. Nurses are called 
"diplom6". 

A-3: Three years of secondary school plus two 
years of nursing.
"auxiliare". 

Nurses are called 



- 3 -


OMS Organisation Mondiale de la Sant6 (World Health
 
Organization)
 

ORT Organization for Rehabilitation through Training
 

PENSE Programme d'Education Nutritionnelle aux Ecoles
 
Zairoises (Peace Corps)
 

PEV Programme Elargi de Vaccination
 

PHC Primary Health Care
 

PSND Projet des Services des Naissances Ddsirables
 

PVO Private Voluntary Organization
 

RAPID Resources for Awareness of Population and
 
Development
 

SANRU USAID Projet de Sant6 Rurale avec l'Eglise du
 
Christ au Zaire (Basic Rural Health Project)
 

STD Sexually Transmitted Diseases
 

TBA Traditional Birth Attendant
 

UNDP United Nations Development Program
 

UNFPA United Nations Fund for Population Activities
 



TABLE OF CONTENTS
 

Page 

EXECUTIVE SUMMARY................................ i
 

SCHEDULE DURING VISIT .......................... iii
 

I. PURPOSE AND OBJECTIVES OF THE VISIT .............. 1
 

II. ACCOMPLISHMENTS ....................... ......... 2
 

III. BACKGROUND .......................... 4
 

IV. DESCRIPTION OF ACTIVITIES ........................ 4
 

V. OBSERVATIONS, CONCLUSIONS AND RECOMMENDATIONS...11
 

APPENDICES:
 

A. PERSONS CONTACTED
 

*B. DRAFT PSND CONTRACT AND BUDGET ESTIMATE
 

*C. DRAFT AZBEF CONTRACT AND BUDGET ESTIMATE
 

*D. DRAFT PSND MEMORANDUM OF AGREEMENT
 

E. 	 TIMELINE OF TRAINING ACTIVITIES
 

F. 	 JOB DESCRIPTION OF PSND PROJECT COORDINATOR
 

G. 	 SIXIEME DIRECTION, DEPARTMENT DE LA SANTE PUBLIQUE,
 
PLAN DE REVISION DU PROGRAMME D'ETUDES DE BASE ET DE
 
FORMATION DE BASE DES FORMATEURS EN NAISSANCES
 
DESIRABLES
 

*On 	file with INTRAH Program Office.
 



- i -


EXECUTIVE SUMMARY
 

The INTRAH team visited Zaire from July 15 - 30, 1986,
 

for the purpose of preparing two contracts, one between
 

INTRAH and the Projet des Services des Naissances D6sirables
 

(PSND) and a second between INTRAH and the Association
 

Zairoise pour le Bien-Etre Familial (AZBEF).
 

As outlined in two project proposals, the first with
 

PSND entitled "Training Program in Maternal and Child Health
 

and Naissances D4sirables" and the second with AZBEF
 

entitled "Staff Development axJ Training Program in
 

Naissances D~sirables for Service Providers", the two
 

contracts will provide for 27 activities to be carried out
 

with PSND and 22 activities to be carried out with AZBEF
 

over a 30-month period beginning January 1, 1987, and ending
 

on/about May 30, 1989, at an estimated total in-country cost
 

with PSND of $181,108 and with AZBEF of $101,888 for a total
 

INTRAH in-country commitment of $282,996.
 

Because local funds have already been allocated by PSND
 

in CY 1986 for certain training activities, PSND will
 

contribute an estimated total in-country cost of $41,010 for
 

the implementation of specific training activities it
 

considers priority for action (as outlined in the PSND
 

workplan), with outside technical assistance provided by
 

INTRAH consultants, as appropriate.
 

Overall, PSND and AZBEF training activities will foc,
 

--supervision training in naissances d4sirables
 
(ND) for national level supervisors;
 

--revision of the PSND basic ND training
 
curriculum and development of a trainers' guide
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--basic and advanced level training of trainers
 
(TOT) for regionally-based and new trainers;
 

--development, pre-testing and finalization of a
 
module in supervision/management in ND for chief
 
medical officers of health zones;
 

--training in evaluation of ND training programs;
 

--development of in-service training in ND and TOT;
 

--integration of ND into the curriculum of A-2 and
 
A-3 nursing schools;
 

--strengthening of ND/MCH libraries at PSND, AZBEF
 
and SANRU;
 

--technical training in ND for AZBEF-identified
 
service providers; and
 

--financial and technical review of the projects,
 
follow-up of trainees and strategy development for
 
future ND training activities.
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SCHEDULE DURING VISIT 

Tuesday, 
July 15: 

The INTRAH team arrived in Kinshasa 
at 10:00 p.m. 

Wednesday, 
July 16: 

Briefings with Ms. Gaul Murphy, Health/ 
Population/Nutrition IDI, USAID/Zaire, and 
Mr. Brad Barker, Deputy Director, 
Administration, PSND. 

Developed team workplan and time schedule 
for assignment. 

Thursday, 
July 17: 

Meeting with Mr. Eric Metzner, Regional 
Director for Africa, FPIA. 

Meeting with PSND staff. 

Dinner with Ms. Rhonda Smith, Project
Monitor, Basic Rural Health Project (SANRU), 
USAID/Zaire. 

Friday, 
July 18: 

Meeting with Mr. Metzner. 

Scheduled appointments with AZBEF and Sixi~me 
Direction. 

Meeting with Dr. Peter Knebel, Technical 
Advisor, PSND. 

Monday, 
July 21: 

A.M.: Meeting with Citoyenne Chirwisa 
Chirhamolekwa, Director, PSND; 
Citoyenne Tembo Bahelele, Chief, 
Libote Lilamu Clinic, PSND; and 
Citoyen Omari Kimpaka, Nurse 
Supervisor, Pool III, PSND. 
Reviewed training proposal goals 
and objectives, and roles and 
responsibilities of PSND and 
INTRAH. 

P.M.: Meeting with Citoyen Bangula 
Buanda, Chief, Evaluation 
Services, AZBEF; Citoyen Shamps a 
Mabudi, Assistant Chief, Training 
and Evaluation, AZBEF; and Citoyen 
Nkosi-Abenca, Chief, Finance 
Division, AZBEF. Reviewed training 
proposal goals and objectives, and 
roles and responsibilities of AZBEF 
and INTRAH. 
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Monday, P.M.: Dinner with Mr. Brad Barker.
 
July 21:
 
(Continued)
 

Tuesday, Ms. Newman and Ms. Durham met with Dr. Jane
 
July 22: Bertrand, Operations Research Advisor, PSND,
 

to discuss logistics of training in Zaire.
 

Ms. Durham met with Mr. Paul de Souza,
 
Resident Partner, Coopers & Lybrand, to
 
discuss audit/financial services available
 
through Coopers & Lybrand.
 

Team meeting with PSND staff to finalize
 
goals and objectives, and to review and
 
finalize PSND two-year workplan for INTRAH
 
contract.
 

Arranged typing of documents.
 

Wednesday, A.M.: Mr. Herrington met with
 
July 23: 
 Dr. Kalambay Kalula, Department of
 

Public Health Representative,
 
SANRU, to discuss INTRAH projects.
 

Ms. Newman met with Dr. Mbumb
 
Mussong, Director, Sixi~me
 
Direction.
 

Ms. Durham met with Mr. David
 
Smith, Vice President, Citibank,
 
to discuss possibility of opening
 
external account(s).
 

Ms. Durham met with Citoyenne
 
Tembo to develop cost factors
 
for budget estimate.
 

Ms. Newman and Ms. Durham met
 
with Ms. Jana Glenn, freelance
 
trainer, to discuss logistics of
 
training in Zaire.
 

P.M.: 	 Team met with AZBEF staff to
 
finalize AZBEF two-year workplan
 
for INTRAH contract.
 

Arranged typing of documents.
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Thursday, A.M.: Mr. Herrington met with 
July 24: Dr. Kadinda, Chief, Training

and Documentation, SANRU, to 
discuss INTRAH training plans. 

Ms. Newman met with AZBEF staff to 
finalize selection of evaluation 
candidate to training course in 
Mauritius in September 1986. 

Ms. Durham met with Mr. Ray King, 
Comptroller, USAID/Zaire, to 
discuss proposed cost data and 
audit arrangements. 

Ms. Durham met with representative 
for DHL International Courier 
Service to discuss logistics and 
cost of transferring documents from 
Zaire to Chapel Hill. 

P.M.: Ms. Durham met with PSND staff to 
finalize budget estimate cost 
factors. 

Mr. Herrington and Ms. Newman 
proofed first draft of contract 
documentation. 

Friday, A.M.: Team continued to finalize 
July 25: documents. 

Ms. Durham met with Mr. Smith 
to finalize opening of two external 
accounts and two domestic accounts 
in order to transfer project funds. 

Ms. Durham met with Mr. de Souza 
to further discuss audit 
arrangements. 

Mr. Herrington and Ms. Durham met 
with AZBEF staff to review budget 
estimate. 

P.M.: Lunch with Citoyenne Chirwisa and 
Ms. Murphy. 

Meeting with Ms. Murphy to review 
technical and financial issues. 
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Friday, P.M.: Ms. Newman departed Kinshasa for
 
July 25: U.S.
 
(Continued)
 

Mr. Herrington and Ms. Durham
 
attended formal opening of AZBEF
 
booth at the International Fair of
 
Kinshasa (FIKIN).
 

Saturday, Mr. Herrington and Ms. Durham continued
 
July 26: to finalize budget estimates and proof
 

documents.
 

PSND memorandum of agreement typed.
 

Sunday, Reviewed budget estimate documents.
 
July 27:
 

Monday, A.M.: Meeting with AZBEF to review
 
July 28: language of contract with INTRAH.
 

Meeting with PSND to review
 
language of contract with INTRAH.
 

P.M.,: 	 Mr. Herrington and Ms. Murphy met
 
with Dr. Musinde, Director,
 
Division for Supervision and
 
Training, FONAMES, to review INTRAH
 
team's efforts (Dr. Musinde had
 
just arrived in Kinshasa from
 
Boston, Massachusetts).
 

Mr. Herrington and Ms. Durham met
 
with Ms. Murphy and Citoyenne
 
Chirwisa to review final budget
 
estimates.
 

Tuesday, A.M.: Ms. Durham met with Mr. de Souza to
 
July 29: further discuss financial/audit
 

arrangements.
 

Mr. Herrington met with Mr. Tata
 
Nlaba Sona, Director, SANRU,
 
and Dr. Franklin Baer, Project

Manager, SANRU, to brief them on
 
proposed INTRAH activities with
 
PSND and AZBEF.
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Tuesday, 
July 29: 
(Continued) 

A.M.: Mr. Herrington met with Dr. Musinde 
to discuss FONAMES candidate to 
attend evaluation workshop in 
Mauritius in September 1986. 

P.M.: Mr. Herrington and Ms. Durham met 
with AZBEF for final review of 
budget. 

Mr. Herrington and Ms. Durham met 
with PSND for final review of 
budget. 

Ms. Durham met with Mr. Smith to 
finalize all banking arrangements. 

Mr. Herrington and Ms. Durham 
debriefed with Ms. Murphy. 

Wednesday, 
July 30: 

Mr. Herrington and Ms. Durham departed 
Kinshasa at 7:00 a.m. 



I. 	 PURPOSE AND OBJECTIVES OF VISIT
 

The purpose of this assignment was to develop and
 

negotiate two contracts for financial and technical support
 

of FP/MCH training activities in Zaire between the
 

University of North Carolina at Chapel Hill (UNC-CH)/INTRAH,
 

and the Family Planning Services Project (PSND) and the
 

Zaire Family Well-Being Assocation (AZBEF), respectively.
 

These draft contracts (see Appendices B and C) are based on
 

training project proposals developed during INTRAH's
 

previous visit to Zaire (trip report 0-57) in February 1986.
 

The specific objectives of the assignment were to:
 

1. 	 Review with USAID/Zaire, PSND, AZBEF and other
 
organizations as appropriate, INTRAH proposals for
 
naissances ddsirables (ND) training, giving
 
particular attention to training strategy,
 
activity priority, participant selection criteria,
 
level of effort and scheduling.
 

2. 	 With PSND, mutually develop cost factors and
 
construct budget for ND training activities.
 

3. 	 With AZBEF, mutually develop cost factcrs and
 
construct budget for ND training activities.
 

4. 	 Identify and assess mechanisms for the transfer
 
of funds needed to implement ND training
 
activities and open an external bank account, if
 
necessary.
 

5. 	 Assist in developing the p:' jecc's evaluation
 
component through application of the INTRAH
 
evaluation framework.
 

6. 	 Assess difficulties of applying the INTRAH
 
evaluation framework in Zaire and identify what
 
INTRAH must do so evaluation may be carried out.
 

7. 	 Identify four potential candidates to attend
 
the INTRAH Evaluation Workshop for Francophone
 
African countries.
 

8. 	 Brief and debrief with USAID/Zaire.
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II. ACCOMPLISHMENTS
 

The INTRAH team met with approximately 30 persons and
 
contacted seven organizations in Kinshasa in order to
 

discuss the parameters for implementing training in ND in
 

Zaire.
 

Representatives of PSND, AZBEF, FONAMES and USAID/Zaire
 
met with the INTRAH team several times during the assignment
 

to review and discuss the training proposals developed
 

during the previous INTRAH visit. Based on the
 

recommendations of the above representatives, changes were
 
made in the priority ordering of activites and in the
 
specific language of the goals and objectives sections.
 

The final products of this assignment were two draft
 
contracts, one with PSND and one with AZBEF, and a
 

memorandum of agreement (MOA) with PSND, all of which
 

attempt to respond to the specific ND training needs
 

identified by each organization concerned. The contracts
 
become effective January 1, 1987, and terminate on/about May
 

30, 1989.
 

The MOA with PSND (effective September 1, 1986, and
 

terminating April 30, 1987) allows for an expeditious
 
commencement of INTRAH input for ND training in Zaire. 
 PSND
 
and USAID/Zaire have local funds available to cover the in­

country costs of five training activities specified in the
 

MOA.
 

INTRAH will furnish only outside technical assistance
 

in support of the MOA training activities, but will provide
 

both technical and financial assistance for the activities
 

specified in the PSND and AZBEF contracts.
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The next steps to be taken in the contractual process
 

are as follows:
 

ACTION 


1. 	 Draft PSND/INTRAH and AZBEF/ 

INTRAH contracts, and
 
PSND/INTRAH MOA left with
 
PSND, AZBEF and USAID/Zaire,
 
as appropriate.
 

2. 	 INTRAH Director signs PSND MOA 

and mails copies to USAID/Zaire,
 
who will forward to PSND.
 

3. 	 Draft copies of proposed 

contracts reviewed by UNC-CH
 
Contract Administration.
 

4. 	 PSND informs USAID/Zaire and 

INTRAH of name of PSND project 

coordinator for INTRAH-sponsored
 
activities.
 

5. 	 INTRAH delivers finalized copies 

of proposed PSND and AZBEF 

contracts to AID/Washington for
 
review and mails copies to
 
REDSO/WCA and USAID/Zaire.
 

6. 	 INTRAH provides technical 

assistance for first MOA 

activity. 


7. 	 AID/Washington approves 

contracts, REDSO/WCA provides 

concurrence and INTRAH (UNC-CH)
 
signs contracts.
 

8. 	 INTRAH sends signed copies of 

contracts (cover pages only) to 

USAID/Zaire for signature by
 
PSND and AZBEF, as appropriate.
 

9. 	 USAID/Zaire notifies INTRAH and 

mails signed copies of contracts' 

cover pages to INTRAH.
 

10. 	 Contracts become effective. 


11. 	 Transfer of initial funds 

advances. Begin training as 

specified in each contract's 

workplan. 


COMPLETION DATE
 

July 	30, 1986
 

Nugust 20, 1986
 

August 20, 1986
 

September 1,
 
1986
 

September 5,
 
1986
 

on/about
 
October 10,
 
1986
 

November 24,
 
1986
 

November 24,
 
1986
 

December 19,
 
1986
 

January 1,
 
1986
 

As soon as
 
INTRAH receives
 
signed contract
 
cover pages.
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III. BACKGROUND
 

For geographic, political and demographic information
 

on Zaire and previous INTRAH activities in the country, the
 

reader is referred to INTRAH PAC-I trip reports 118, 126,
 
150, 	191 and 254, and INTRAH PAC-II trip reports 23 and 57.
 

Most recently, INTRAH conducted a project development
 

visit in February 1986, the purpose of which was to identify
 

specific FP/MCH training needs and develop with PSND and
 

AZBEF project proposals for technical and financial
 

assistance from INTRAH which addressed the needs identified.
 

The project development visit was conducted jointly with
 

Management Sciences for Health (MSH) representatives under
 

the Family Planning Management Training Project (FPMT)
 

initiative. MSH will address the management training needs
 

of senior managers of FP programs in Zaire.
 

IV. 	 DESCRIPTION OF ACTIVITIES
 

A. 	 USAID/Zaire:
 

The INTRAH team met on several occasions with
 
Ms. Gaul Murphy, Health/Population/Nutrition
 
IDI, USAID/Zaire, to discuss program and
 
financial issues regarding the PSND/INTRAH
 
MOA and draft contract and the AZBEF/INTRAH
 
draft contract. Ms. Murphy provided the team
 
with insight as to USAID/Zaire priorities and
 
made helpful suggestions as to how INTRAH
 
could best implement the ND training with
 
PSND and AZBEF, based on her knowledge of
 
each of the organization's capabilities and
 
resources.
 

2. 	 The INTRAH team explored several avenues
 
for financing INTRAH-sponsored in-country
 
activities.
 

For activities outlined in the PSND MOA,
 
INTRAH will provide technical assistance as
 
indicated, and PSND and/or USAID/Zaire will
 
provide necessary funds to cover the in­
country costs. A budget estimate was
 
developed by INTRAH Contract/Finance Officer,
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Ms. Christine Durham, in collaboration with
 
PSND, for each MOA activity.
 

For activities specified in the PSND and
 
AZBEF contracts, INTRAH will advance
 
sufficient funds to PSND and AZBEF to cover
 
costs for the first two or three activities,
 
as necessary and appropriate. This will
 
occur via wire transfer to external bank
 
accounts established at Citibank/Kinshasa for
 
INTRAH/PSND and INTRAH/AZBEF activities,
 
respectively.
 

3. 	 PSND and AZBEF will be responsible for
 
submitting to INTRAH, on a bimonthly basis,
 
their own organization's technical and
 
financial reports on INTRAH-sponsored
 
activities during the previous two months.
 
Each financial report will serve as the
 
primary means by which INTRAH will be able to
 
replenish funds advanced to PSND and AZBEF
 
for subsequent training activities. Without
 
the timely receipt of the financial reports,

INTRAH will not be able to provide funds to
 
PSND or AZBEF.
 

4. 	 A timeline for implementation of MOA and
 
contract activities has been developed (see
 
Appendix E).
 

B. 	 Projet des Services des Naissances D~sirables
 
(PSND):
 

1. 	 The INTRAH team met on numerous occasions
 
with PSND staff. Citoyenne Chirwisa
 
Chirhamolekwa, Director, was extremely
 
helpful and accessible to the INTRAH team.
 
Under her direction, PSND staff provided
 
input and assistance with setting priorities
 
for training activities and selecting
 
appropriate language for the contract
 
articles. This support was essential to the
 
timely drafting of the PSND/INTRAH contract
 
document, including a draft budget estimate
 
(see 	Appendix B).
 

2. 	 PSND has agreed to cover the in-country
 
costs of certain activities specified in an
 
MOA between PSND and INTRAH (see Appendix D)

INTRAH will provide appropriate technical
 
assistance. The MOA mechanism was used in
 
order that INTRAH technical assistance could
 
be provided as soon as possible to address
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the priority training needs identified by
 
PSND 	and USAID/Zaire.
 

3. Moreover, PSND has agreed to support (with
 
USAID/Zaire, as appropriate) the
 
participation of AZBEF, CRND, Sixidme
 
Direction, and FONAMES participants in MOA
 
activities. It should be noted that BUPROF
 
participants included in the first MOA
 
activity will be financially supported by

FPIA, as indicated by Mr. Eric Metzner, FPIA
 
Representative for Africa, during meetings in
 
Kinshasa with the INTRAH team.
 

4. 	 PSND has drafted a job description (see

Appendix F) for a PSND project coordinator
 
who will be responsible for acting as the
 
primary liaison between INTRAH and PSND
 
(under the guidance of the PSND Director).
 
At the time of this assignment, PSND had not
 
nominated a project coordinator due to the
 
uncertainty as to whether the PSND head of
 
training would be available due to the
 
pending status of his attending graduate
 
studies in the U.S.
 

It is extremely important that PSND designate
 
a qualified project coordinator as soon as
 
possible in order that INTRAH-sponsored
 
activities can be implemented on schedule.
 

C. 	 Association Zalroise pour le Bien-Etre Familiale
 
(AZBEF):
 

1. The INTRAH team met on numerous occasions
 
with AZBEF staff to discuss INTRAH technical
 
and financial support of ND training specific
 
to AZBEF needs. AZBEF will be participating
 
in several training activities under the
 
PSND/INTRAH contract.
 

2. 	 INTRAH intends to provide direct financial
 
and technical support to AZBEF over the next
 
two years for technical training in ND of 100
 
service providers as identified by AZBEF.
 
AZBEF trainers will co-train with INTRAH
 
clinical consultants during the first two of
 
five sessions and then be primarily
 
responsible for carrying out the three
 
remaining technical training sessions without
 
INTRAH clinical consultant assistance.
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D. 	 Evaluation Issues:
 

1. 	 The evaluation objectives for this trip were:
 

a. 	 To integrate the INTRAH evaluation plan
 
in the Zaire contracts.
 

b. 	 To identify potential candidates to
 
attend the INTRAH evaluation workshop in
 
Mauritius and to gain organizational
 
support for in-country evaluation
 
activities.
 

c. 	 To assess difficulties in applying the
 
INTRAH evaluation design and to identify
 
Zaire-specific modifications needed in
 
order to carry out in-country
 
evaluation.
 

2. 	 All of the evaluation objectives were met and
 
the following findings are of note:
 

a. 	 Where the INTRAH team originally
 
expected to select two candidates each
 
from PSND and AZBEF, the shortage of
 
manpower and the shared participation of
 
various other health services in
 
proposed INTRAH training resulted in the
 
selection of one participant from each
 
of four organizations: PSND, AZBEF,
 
Sixi~me Direction of the Department of
 
Public Health and FONAMES.
 

b. 	 There are two potential difficulties in
 
the implementation of the INTRAH
 
evaluation framework in Zaire:
 

1) 	 Transportation and communication
 
systems are unreliable, which
 
limits the choice of strategies
 
which may be used in field follow­
up of trainees.
 

2) 	 The possible expectation of
 
monetary premiums for additional
 
tasks carried out by in-country
 
evaluators may result in evaluation
 
activities not being fully carried
 
out when premiums are not
 
forthcoming.
 



E. 	 Coopers & Lybrand:
 

Ms. Durham met with Mr. Paul de Souza, Resident
 

Partner, on three occasions. Discussions were
 

held 	regarding audit/financial management services
 

which INTRAH might require of Coopers & Lybrand in
 

connection with pending contracts with PSND and
 

AZBEF. Topics discussed and explored included:
 

1. 	 Possible fiscal management of the PSND and/or
 
AZBEF contra fts.
 

2. 	 Audit arrangements at the conclusion of the
 
proposed antracts.
 

3. 	 The possibility of combining INTRAH-required
 
audits with already scheduled audits of PSND
 
and AZBEF. Coopers & Lybrand had audited and
 
will probably continue to audit PSND and
 
AZBEF for other donor agencies, including
 
USAID/Zaire. The feasibility of combining

INTRAH requirements was discussed with both
 
Mr. de Souza and Mr. Ray King, Comptroller,
 
USAID/Zaire.
 

F. 	 Citibank:
 

Ms. Durham met several times with Mr. John Smith,
 

Vice 	President, Citibank, to open external bank
 

accounts for the INTRAH/PSND contract fund and the
 

INTRAH/AZBEF contract fund, and to identify
 

mechanisms for the transfer of funds through the
 

accounts. For convenience of operations, both
 

external and domestic accounts were opened for
 

PSND 	and AZBEF.
 

G. 	 Fonds National pour l'Assistance Medico-Sociale au
 
Zaire (FONAMES):
 

1. 	 Dr. Musinde, Director, FONAMES, met with
 
Mr. Herrington, INTRAH Program Officer, and
 
MSH representatives in Boston, Massachusetts,
 
on July 7, 1986, to discuss the parameters of
 
FONAMES involvement in INTRAH-sponsored
 
training activities in Zaire. At that time,
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goals, objectives and workplan details of
 
FONAMES-specific training activities were
 
elaborated.
 

2. Dr. Musinde returned to Kinshasa just a few
 
days prior to the departure of the INTRAH
 
team. Fortunately, the team was able to
 
brief Dr. Musinde on the PSND and AZBEF
 
contracts and gain his input on the specifics
 
of developing an ND supervision/management
 
module for chief medical officers of health
 
zones, an activity which FONAMES maintains as
 
a high priority and for which it will take
 
primary responsibility, in collaboration with
 
PSND.
 

H. 	 Projet de Sant6 Rurale (SANRU):
 

1. 	 Mr. Herrington met with SANRU officials
 
to brief them on the current status of
 
INTRAH's proposed training activities in ND
 
in Zaire.
 

2. 	 The degree to which it is suggested that
 
SANRU be involved in INTRAH-sponsored
 
activities is outlined in the PSND/INTRAH
 
contract workplan. This involvement
 
principally involves SANRU:
 

a. 	 providing an appropriate representative
 
to assist in the development of the
 
supervision/management module for
 
training health zone chief medical
 
officers; and
 

b. 	 receiving assistance from INTRAH in the
 
strengthening of the FP/MCH section of
 
the SANRU library/technical resource
 
center.
 

I. 	 Sixidme Direction:
 

1. 	 The INTRAH team had several meetings
 
with Dr. Mbumb Mussong, Director, Sixi~me
 
Direction, Department of Public Health, to
 
discuss the need expressed by his office for
 
assistance in integrating ND content into the
 
curriculum of the A-2 and A-3 nursing schools
 
throughout Zaire.
 

2. The strategy developed during INTRAH's most
 
recent visit was reviewed, refined and
 
incorporated into the current PSND/INTRAH MOA
 
and contract. PSND has, as one of its
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training objectives, the provision of
 
technical and financial assistance to the
 
Sixi~me Direction for the training of A-2 and
 
A-3 teachers in ND. INTRAH's provision of
 
technical and financial support will dovetail
 
nicely with the PSND initiative toward the
 
Sixi~me Direction.
 

Dr. Mbumb has drafted a tentative plan for
 
the integration of ND into the training
 
program of the A-2 and A-3 nursing schools
 
(see Appendix G).
 



V. 	 OBSERVfTIONS/CONCLUSIONS AND RECOMMENORTIONS
 

OBSERVATIONS/CO NCLUSIONS 	 RECOMMENDATIONS
 

A. 	 PSND and AZBEF have demonstrated a high R. USRID/Zaire should continue to
 
degree of readiness to strengthen their support the high level of interest
 
staff development capabilities in and willingness toward
 
supervision of NO activities, FP training of collaboration demonstrated by PSNO
 
service providers, training of their key and RZBEF by providing appropriate
 
trainers and, more importantly, a strong 	 technical assistance for NO policy
 
commitment to collaborating with other development, IEC initiatives,
 
organizations involved in ND/MCH activities, record keeping systems and
 
such as FONAMES, Sixi6me Direction and SANRU. evaluation.
 

B. PSNO and AZBEF have tentatively accepted the B. INTRAH and AID/Washington should
 
draft contracts developed with INTRAH. expedite the finalization and
 

approval of the draft contracts.
 

C. 	 PSND has signed the draft NOR with INTRAH C. INTRAH should sign the NOR and
 
and expects activities to begin in October return completed copies to PSND.
 
1986 with local financing and INTRRH outside INTPRH should ensure that technical
 
technical 	assistance- assistance negotiated under the MOA
 

is delivered in a timely manner.
 

0. PSND had not yet designated a project 0. INTRAH and USAID/Zaire should
 
coordinator for INTPRH-sponsored activities insist that PSND designate a
 
due to the uncertainty of the availability qualified project coordinator as
 
of a specific PSNO staff person. Without soon as possible so that planned
 
the timely nomination of a qualified project activities can be implemented on
 
coordinator, INTRAH and PSND will experience schedule. The project coordinator
 
serious difficulties in executing the MOR will be the primary contact for
 
and contract workplans as scheduled. INTRAH staff and consultants in the
 

field.
 



APPENDIX A
 

PERSONS CONTACTED
 

USAID/ZAIRE:
 

Ms. Gadl Murphy, Health/Population/Nutrition International
 
Development Intern
 

Ms. Carol Payne, Nutrition International Development Intern
 

Mr. Ray King, Comptroller
 

Mr. Felix Awantang, Project Officer, PEV-CCCD
 

DEPARTMENT DE SANTE PUBLIQUE (DSP):
 

Dr. Mbumb Mussong, Director, Sixi~me Direction
 

FAMILY PLANNING INTERNATIONAL ASSISTANCE (FPIA):
 

Mr. Eric Metzner, Regional Director for Africa
 

FONDS NATIONAUX D'ASSISTANCE MEDICALE ET SOCIALE (FONAMES):
 

Dr. Musinde, Director, Division for Supervision and Training
 

Mr. Kaembola, Responsable de Service de la Formation
 

PROJET DES SERVICES DES NAISSANCES DESIRABLES (PSND):
 

Citoyenne Chirwisa Chirhamolekwa, Director
 

Dr. Peter Knebel, Technical Advisor
 

Dr. Jane Bertrand, Operations Research Advisor
 

Citoyen Ngoie Mbuya, Head of Supervision
 

Citoyen Omari Kimpaka, Nurse Supervisor, Pool III
 

Citoyen Kazadi Polondo, Director of Training
 

Citoyenne Tembo Bahelele, Chief, Libote Lilamu Clinic
 

Citoyen Bongwele Onanga, Program Office
 

Citoyen Ntumba-wa-Ntumba, Chef de Service Projets Speciaux
 

Mr. Brad Barker, Deputy Director, Administration
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PROJET DE SANTE RURALE (SANRU):
 

Citoyen Tata Nlaba Sona, Director
 

Dr. Kalambay Kalula, DSP Representative to Sanru
 

Dr. Franklin Baer, Project Manager
 

Mrs. Florence Galloway
 

Dr. Kadinda, Chief, Training and Documentation
 

Ms. Rhonda Smith, Project Monitor
 

ASSOCIATION ZAIROISE POUR LE BIEN-ETRE FAMILIALE 
(AZBEF):
 

Citoyen Maneng Ma Kong, Commissaire de Peuple, Volontaire
 

Citoyen Wawa-Sakrini, President
 

Citoyen Mugumbi Kuku Dia Bunga, Administrator
 

Citoyen Bangula Buanda, Chief, Evaluation Services
 

Citoyen Mwamba Muteba, Field Representative, IPPF/Lome
 
(Togo)
 

Citoyen Shamps a Mubudi, Assistant Chief, Training and
 
Evaluation
 

Citoyen Nkosi-Abenca, Chief, Finance Division
 

OTHERS:
 

Mr. Paul de Souza, Resident Partner, Coopers & Lybrand
 

Mr. David Smith, Vice President, Citibank
 

Ms. Jana Glenn, Freelance Trainer
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TIMELINE OF TRAINING ACTIVITIES
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ZAIRE:" 	gnfTl RQHHRL AN/O TRAIAIH A ES:EMR &%&ZBL 

SETEMBER 	1906 LQ APRIL 19 

1986 	 - -

Z SEPTEMBER OCTOBER 	 I 2* I 	 NOVEMBER DECEMBER 

a RCTIUTV 	 1 2 -4 1 1 2 3 4 1 2 3 4 2 1 2 3 

2 supervisor-s H1 (2 _s4eks) 	 2 2 17 per.2 TA !I 2 

2 2. Revision of basic NO curriculun & protocol 1 2 2 
2 C3 Ueeks) I I 

1 3. Basic Tor in ND t I I I I
I (2 Ueeks> I I 

2 4. Ca) Supervision/anageoent Nodule deuelopnent in ND for 2 2 2 2 2
2 nedicin chefs du zone CS weeks) 2 2 2 

2 (b) 	 Pre-test above Nodule I 2 2 2
(1 meek) I 2 2 2 

2 Cc) Finalization of module 2I 2 2 2
2 (2 ueeks) I 2 

2 5. (a) Evaluation morkshop at nauritius 2 0---3 mks----O 0----- uks---O I I 
2 Cb) Collection of baseline data 2 4 part. from Zaire 4 local 2 2 2 

2 6. Revision of in-service NO curriculum & protocol I I I 
2 C2 ueeks) & TOT (1 week) 2 2 2 2 

2 7. (a) 	 Advanced ror in ND for PSND & AZBEF trainers * I 2 2
2 	 (2 weeks) I I 2 2 2 

I (b) 	 Advanced TorT in NO for SiHi&me Direction trainers 2 2 2 2 I 
<2 woeks) 2 2 I 2 

I e. Integration of NO into pre-seruice curricula of R-2/A-3 2 2 2 0--------- S mks --------0 
2 nursing schools (PSND ft Simibme Direction only) 1 2 20 per./2 Tr 2
2 Ca) Basic NO (3 ueeks> & basic TOT <2 weeks) for 18 2 2 2 2 22 	 "reference school" instructors 2 2 2 2 

2 (b) Basic ND (3 weeks) and basic TOT <2 weeks> for 18 2 2 2 2 2
2 "reference school* prouisoires/prefets 2 2 22 	 (5 weeks total) 2 2 2 

I Cc) 	 Clinical skills training for A-2/A-3 nurse tutors 2 2 2 

I (d> 	Deelopment of NO modules for R-2/A-3 schools by I2 2 2 22 taso subgroups 2 2 2 
2 S6 each above group at 2 uoeks) 2 2 2 2persons fro 

I--- - - - - n -n - n- us- - - -f - m- d- -l --s f- -r - o- o- -i - s~- - -~ - ; - -- -f----- - - - - - - - ---------­2 Ce) 	 Training in use of nodules for one instructor of 2 -----------------------------------------------------2 2 ----------------­
-- - -	 Ta- - -

I each of 100 -2/R-3: nursing schools 	 2 2 2 2 2
2 	 (10 persons per 2- eek session)> 2 2 2 
2 9. TA -------------------------------------------------------with FPtICH libraries at SAINIU. PSND, A :DEF 2 2 * 


I (sample documents, organization o resource centers, 2 2 2 2
 
------------------------------------------------------------------------------------------------	 2 

I systeization> 1 (3< eeks) 	 2 2 2 2 2 
10. follow-on at 	 22 10.---------l--at-i---------f-------------------------------------------------------------Evaluation workshop Abidjan 2 	 2 2 

2 11. Regular evaluation of GOZfINTRAH programs * 2 2 2 2

2 (a) Follom-up sample of participants of INTRRH training I 2 2 2 2
<I eeks) 	 I I€ 


Seon appraisal2 	 performancefolwu of selct tci~:,subswl 2b 22 	 (3 weeks) 2 2 2 2 

I <c> 	 Hid-project revime <l week) 2a 2 2 2 

I Cd) End-of-project evaluation (2 weeks) & collection I I 2 2 2
 
I of end-of-project data (2 ueeks) I 2 2 2 2
 

2 12. Study tours to NDprojects outside Zaire 2 2 2 2 2

I (2 ueeks? per./TBA in 1987) 2 2 2 2
 

2 13. Technical training in ND for sorvicv providers in 2 2 2 2 2

I AZBEF zones not covered by PSNO. SANRU. etc. * 2 2 2
 
S 2 ml year < seeks) (AwEF only> 2 2 2 2
 

N.B. 	 "ission covers all local costs for actiuity with 
counterpart funds.JNMW ssuinnlegislation is approved to integrate ND 
odulo ito A-2 and A-3 nursing schools. 

TR - Technical Assistance 
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* JANUARY
1U8? 2 FEBRUARY M
MARCH 
 APRIL
ACTIVT 1 1 221. Ilorkshop 3 4 1 1 2 3 4 21 2 3 
2 

on supervision of NO for national-level i 2 4 21 2 3 -4 21 
2 supervisors ml (2 weeks) 2 2 

2
 

2 2
 
2 2. Revision of basic NO curriculum & protocol 0 ---- 3 mks- - 02 (3 ueeks) 22 11 per./2 TR 
2 3. Basic TOT in ND 
I 2 ks) 2 0-2 wks-O I

15 por./2 TA 
2 4. Ca) Superuision/management module development in No for I2 medicin chefs du zone <3 weeks) 1 . : NO2 -3 uks----OI I - I 8 per./2 TR
 
2 (b) Pre-test above uodule 
 2 2: C1 ucek> 2 mO-i uk-0O

2
2 
* 20 per./2 rA
 

2 Cc) Finalization of module 
 I - ­2 (2 woeks) I 
t I

2 
 2 
 2
 
2 S. <a) Euluation workshop at Mauritius 
 I
2 Cb) Collection of baseline data 2 

2 2 
2 2
 

2 6. Reision of in-service ND curriculum & protocol *I (2 ueeks) TOT C1 week) 22 2 2 
 2
 
2 7. Ca) Aduanced ror in ND for PSND & AZBEF trainers I 2
2 (2 weeks) I2 2I I2
 
I Cb) 
Advanced rOT in ND for SimiAmo Direction trainers
2 (2 weeks) I I2 2 
 2 2 
 2
 

8. 
Integration of ND into pre-service curricula of A-2/A-3
nursing schools CPSND & SiHiase Direction onl j 
2
 

Ca) Basic NO (3 Mweeks) f basic rOT <2 weeks) or 18 2 I2 !22 2"reference school" instructors 
 I 
 2 2 
2 Cb) Basic ND <3 Meeks) and basic TOT (2 meeks) for 18 2 22 reference school" provisoires/prefets 2 2 
2 <S week4s total) 2 2 

2 
2 
2 

22 2 
2 Cc) Clinical skills training for A-2/A-3 nurse tutors - I 2 II 


2 Deuelop~ent 
2 2 120-2per./2wks-OTA I2 

2 Cd) two subgroupsof ND modules for R-2/A-3 schools byj 2I I 
2 CS persons each from above group at 2 weeks> 2 I 2 2 
I ce) Training in use of modules for one instructor of 2 I 2I each of 100 A-2/A-3 nursing schools 2I I2
I (10 persons per 2-meek session) 22 2 2 2 
1 9. TA with FP/ICH libraries at SANRU, PSND. AZBEF * 2 2 2I 
 Csample documents, organization of resource centers, 2 

2 
I sstemizatIon) . .1 (3 weeks) 2 

I 
2 2 2 

2 
 2
 
2 10. Evaluation follow-on workshop at Abidjan 2 2 2
2 2 0-2 uks-O 2
2 2 24 part. from Zaire 
2 11. Regular evaluation of OZ/INTRRAH programs 22 Ca) Follow-up sample of participants of INTRAH training 2 2

2
2 <3 weeks 2
I l 
 2 2 
 2 
2 (b) Second follow-up saple of participants & 2I2 perforpeance appraisal of select I Isubsauiple 2 I 2 

(3 weeks> 2 2I 
 2 
2 (c) Mid-project reuiew <1 week) I 2 2 
 2
 

2 Cd) End-of-project evaluation (2 weeks) & collection2 of end-of-project data (2 weeks) 2 I 
2 2
 

2 12. Study tours to ND projects outside Zaire 
2 (2 weeks/- per. TBR in 1987) 2 

2 
2 

2 2 
2 I 2
 

2 13. Technical training in ND for service providers in
2 RZBEF zones not covered by PSND, SANRU, etc. 2 2 
2 2 HI aer <4 weoks) <BEF only) 2 2 

I
2
 

N.8. WMission covers all 
local costs for activity with
 
mmRssucounterpartiIgi funds.-;- approved to integrate ND
aslation Is 
 !A 
Aodule into A-2 and R-3 nursing schools.
Tr - Technical Assistance 
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2 

2 

2 

21. 

2. 

ACTIUITvUorkshop on superuision of NO for 

superuisors H (2 weeks> 

Reuision of basic NO curriculum a 
C3 ueks) 

national-ievel 

protocol 

2 

z 

1 

1987 
MAY 

2 3 4 

2 
I 

22 

I 

I 
2 

1 

JUNE 

2 3 4 

2 
2 

1 

JULY 

2 3 4 22 

I2 

I 

1 

AAUGUST 

2 3 4 

2 

22 

2 

2 

2 

2 
2 

2 

2 

2 

2 
2 

2 
2 

2 

2 

2 

2 
2 
2 

22 

3. Basic TOT in NDO 
(2 uetks) 

4. <a> Supervision/:anageent Module deuelopment in ND for
pedicin chefs du zone < Meeks) 

(b) Pre-test aboue Nodule 
<1 Meek) 

(c) Finaization of ModuZo 
(2 Heeks) 

S5. a) Eualuation workshop at Mauritius 
>b)Collection of baseline data 

6. Reusison of in-seruice NO curriculum & protocol
(2 ueeks) 8 TOT (1 ueek) 

7. (a) Aduanced Tor in ND for PSND & AZOEF trainers 
(2 Meoks) 

(b> Rduanced TOT in NO for Simi&me Direction trainers 
(2 meeks> 

8. Integration of ND into pre-seruice curricula of A-2IA-3nursing schools <PSND & Simai&e Direction onl )<a> Basic No <3 meeks) & basic TOT <2 weeks) for 18"reference school" instructors 

(b) Basic No (3 mks> and basic TOT <2 meeks) for 18**reference school" prouisoires/profots
(5 meeks total> 

(c) Clinical skills training for A-2/,R-3 nurse tutors 

2 
2 2 

2 2 
2 2 

2 "0-1 wk-O (cont'd> 
2 20 per./2 TR . 

2 0--2 mks--O 
2 6 per./2 Tr 

I 
I 

2 2 

2 

2 2 
2 2 

2 

I 

2I 2 
2 
2I 

2 2 
2 

I2 

2 0--3 mks--O18 per./2 TAl 

2 
2 

2 
2 

I 

-
2 

* 

2 

2 
2 

2 

I 

2 
12 
I 

2 
I2 
2 

2 

0---3 wks---0 

13 per./2 TA 

I 

2 

2 

2 

2 
2 

1 

2 

2 
2 

2 

2 

2 
2 
2 

2 
2 

2 I 

-

1 
2 
2 

2 

2-
2 

2 
2 
2 

2 

2 
2 

2 

I 

2 
2 
2 

2 
2 
2 

2 

2 

2 

2 
2 

2 
2 
2 

2 

(d> euoE;nnt of ND modules for R-2/A-3 schools by
2 ~ ~ta subgoup22222

(6 persons each fron aboue group at 2 meeks) 
(e) Training in use of nodules for one instructor of 

ec~h of 100 A-2A--3 nursing schools 
(10 persons pe- 2-meek session> 

9. TA uith FP/NCH libraries at SANRU, PSND* AZBEF -
Csanple docunentsp organization of resource centers,
systemization) nl (3 ceoks) 

10. E.'aluation foioM-on 1morkshop at Abidjan 

I -I 

2 

2 

I 

2 

-
2 
I 

2 -
I 
1 

I 

2 

-­ O-2 mks-0-
2 20 per./2 TA 

0--- uks---O 
* S per./Tl r 
2 

2 

2 

2 

2 
2 
2 

2 
I 
2 

2 

2 

2 

2 
2 
2 

2 

2 

2 

2 

11. Regular evaluation of oOZ/INRRH prograNs 2
2 a) Follom-up sample of participants of INTRAH training 2(3 we ks) 2 

I 
I 
2 

2 
2 

I 

2 
2 
2 

2 

2 
2 

2 
2 

2 
2 

2 b) Second follow-up sapeofpriipnts ft
2 performance appraial oslct subsample(3 "Meks) 

(c) Mid-project roeulu (1 Meek> 

(d> End-of-project eualuation <2 eeks) G collection
of end-of-project data (2. . eks)C2 

12. Study tours to ND projects outside Zaire 
(2 uoeks/7 per./TOR in 1987)> 

2 

2 

2 
2 

I 

2 

I 

2 
2 

2 

2 
2 

2 
2 

2 

2 

I 

2 
2 

2 
I 

2 

I 

2 
2 

2 

2 
2 

2 
S 

13. Technical training in NO for service prouiders in 1 0---- 4 mak-02--2AABEF zones not covered byjPSND, SANRU. otc. 2 20 per.12 TA2 H2m ear (4 meks) (AZ9EF only> 2 
---------­ =---------------------------------------------------------------------------------------------------------------------­

2
2 2 2 

2 

N.. mMission covers all local costs for actiuity with 
counterpart funds. 

uAssuming legislation Is approved to integrate ND"odule Into A-2 and A-3 nursing schools. 
Tr - Technical Assistance 
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ZAIRE." GNT1 CHART E-R PSNQ AMOR fXBF FRAININQ ACTITIES:
 

SEPEMBR 186 Q APRIL 1q9 

ZI1987 22 C 
 SEPTEnBER I OCTOBER 
..	 NOUEMBER DECEMBER
ACTIVIT. 	 21 2 3 4 1 1 2 3 4 1 2 3 4 2 1 2 3 4 21. Morkshop on supervision of ND for national-level * 2 
superuisors HI (2 weeks) 

2 
2 2. Reuision of basic ND curriculum & protocol * 	 22 (3 	 eeks) 22 	 2 
 2
 

2 3. Basic TOT in ND 

2 c.2 ula ks) 
 2 	 2 2 	 2 
2 4. (a) Supervision/manageent Nodule deuelopwent in 
ND for 1 	 2 2I medicin chefs du zone 	 2< Ueeks> 2 2 	 2 
S Cb> Pre-test above module 2
2 (1 Meek) 	 2 2 

22 
2 Cc> 	Finaliati on of odule 


(2 eeks) 
2


I 	 < 2
2 	 2 

2 S. Ca) Evaluation "orkshop at Nauritius

2 (b) Collection of baseline data 
 : 	 2 2 

G6. Revision of in-service ND curriculum & protocol ­ -
 - 2-	 2I (2 ueeks> & TOT (1 ueelk) 	 I I 2 	 2 
2 1. (a) 	 Aduanced rOT in ND for PSND ft ZBEF trainers- 0-2 mks-O I I2 	 22 	 (2 Mieks) 1 8 per./2 TA I 2 
I <b> 	Adanced rOT in NO 	for SiHiime Direction trainers 
 I(2< uMiks) 	 2 2 2 

I
 

2 8. Integration of ND into pre-service curricula of A-2/R-3 1 2 	 22 nursing schools CPSND & SiHibMe Direction only) I 2 
2 (a) Basic No (3 leeks) & basic TOT (2 woeeks) for 18 2I 

2 2 
2 reference school" instructors I 22 	 2 2 	 2 
2 <b> Basic NO <3 leks> and basic TOT <2 weeks> for 18 2 0-------- ks0 5 -------­
S(5 Uweeks total) 2 18 per./2 rA 2 
2 	 "reference school" proulsoires/prefets 2 2 

1 0 

2I 
 I 
 I
 
2 Cc) Clinical skills training for A-2/R-3 nurse tutors 2 	 2 2 	 I 2 

2 (d) l> of modules for R-2/R-3 schools bylopmwnt ND 2 	 2 , 	 2 
2 (6 persons each from above group at 2 weeks> 2 2 2 2 2 
I ce) 	 Training in use of modules for one instructor of I NO-2 wks-O 2 - - I 	 2
I 	 each of 100 A-2/R-3 nursing schools 
 2 20 per./2 TA :2 (10 pe-sons per 2-eek session> 	 2 22 	 2 2 2 	 2 
2 9. Tr with FPenCH libraries at SRNRU, PSNDO RZBEF I
2 (sauple docuents, oryanization of resource centers, 2 2 	

I 2 
,
I systemization> H (3 ueks) 	 2 2I 
 I
 

1 	10. Evaluation follow-on workshop at Abidjan

-- - - - - -- - - -- - - - - - - - - - -- - - - - - - - - I
-	 I 
 I
 

2 	 11. Regular evaluation of GOZ/INTRRH programs 2 0---3 wks---01I Ca) Follou-up sample of participants of INTRAH training 	
2 22 	 ueeks> 4 per./no A I

( 	 I22	 I 

Cb) Second folloa-upII 	 p orance appraisalsample of partici &1 1Epants 
2 2 2 	 2 

2 (3 weeks) of select su a 
22 

I Cc> 	Mid-project reuleu (1 Meek) 2 
 2 	 2
 

I (d) End-of-project evaluation (2 weeks) & collection I I2 of end-of-project data (2 weeks> I I 2 
I 2 
I 2 

<2
12. Study tours to NO projects outside Zaire
22 (2 Mileks/7 per.'TBA iin 1987) 2 	 2 2 22 

2 	 13. Tehnical -- -- - -- -- - -- - -- -- - -- - -- - -- -- -- -- - -- - --training-- in -- -- - -- -----------------------------------------------------------------------NO for service providers in 20 ---- 4 uk-	 ----------------
AZBEF zones not covered by PSND, SRNRU, 	

0. 2 2 2etc. 	 20 per./2 Tr I2 HI year 	 <4 Meaks> <RZEF only> 2 2 
I 
 2 

N.B. wfisslon covers all local costs for activity with 
, ,counterpart funds.AssuI ln approved to integrate ND

psodule into A-2 an A-3 nursing schools.
 
TRa Technical Assistance
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IJNUARY 2 NARCH
FEBRUARY 
 2 	 APRILACrxu 	 1 2 31 2 3 4 1 2 3 4 1 2 3 4
 
S1. Ijorkshop on superuision of HO for national-leu.1*
 

I superuisors 24 (2 weeks> 
 2 * 	 2 
2. Reuision of basic ND curriculuw protocol I 	 22 (3 weeks) 	 2

2 

2 3. Basic Tor in NoD(2 Meeks) 	 I 
2 	 4. <a> Superuision/managennt odule deuelopment in ND for - 2 ­

- medicin chefs du zone (3 ueeks> - 21 
(b) Pre-test above module 2 2 	 2 2S1 eek)k> 2 

2 	 €c) Finalization of module 2 	 2(2 meeks) 2 	 2 22 2 2 2 	 2 
S. (a) 	 Evaluation -ok-oat urtius --- 2 22 (b) Collection of ba&line data 2l 	 2
 

2
 
6. Reusion of in-service ND curriculum & protocol I 2 -	 - 22 (2 ueks) & tOt (1 Meek) 	 I2 2 2 

2 7. <a) Advanced tOT In ND for PSND A AZDEF trainers 2 2 2 I2 (2 Meeks) 2 
2 (b> Advanced TOT In ND for Sixi&,e Direction trainers I 22 (2 weeks> 	 2 2 2 

2
* 

28. Integration of ND Into pre-seruice curricula of A-2/A-3 --------- 2 2-------- 2--------
"ursIng schools (PSND & Simai&se Direction only> 222 (a) Basic ( 3 eeks) & basic Tor (2 weeks) for 18S
2 '"reference school" instructors 2

2 I 
2 <b) Bsic NO (3 meeks) and basic iOr (2 weks) for 18 2 2 2 	 22 "reference school" prouisoires/prefets 2 2 2 22 (5 weeks total) > 2

2
2 

2 Cc) Clinical skills training for R-2/A-3 nurse tutors I 2 2 	 2 

, <d> Dplontof NO odules for A-2A-3 schools b II 	 -----------------­
g- uI 	 2 2I! 2

2<9 persons each from above group at 2 weeks) I 2 	 2 2 	 I 

2 Co> 	Training in use of modules for- one instructor of-- ---­2 ech pof 100 A-2/ft-3 nur-sing schools 	 2--2-2 --------- 0-2 uks-O 22 (10 persons per 2- k session> 222 	 20 per./2 rAI 

2l .t ihF,1C ibaisa ARJ SD AZUF 	 ----------------- ---------------- -----------------2 	 ----------------­2 2 	 2<samaple documents, organization of resource centers, 2I2 sustepization) H1 3 weeks) 	 I 
I2 	 10. Eualuation follow-on workshop at Abidjan -----------------------------------------­2 II 	 2 2 2 

2 	 11. Regular evaluation of OOZNTRRAH programs 2 22 Ca> Follo-up sample of participants of INTRAH training 2 2 
2 
2 

2
2

2 <3 weeks I 2 I 2 
2 b) 	 Second follow-up sample of participants 6 22h
 

perforwance appraisal Of Select subSAmplo
 

2 Cc) Mid-project review C1 Meek)2 	 1| 0-1 wk-Ol 21 I NrRA4 * 2 
2 (d) End-of-project evaluation <2 weeks) & collectionI of end-of-project data (2 Meeks) 	 2 2 I 	 2 2 
2 12. Study tours to ND projects outside Zaire ------------------------ -----------­
2 <2 wMiks/7 per.TBR In 1987) 2 	 2 2 2 

13. 	 Technical training In ND for service providers in22222
2 AZBEF zones not covered bu PSND, SANRU *
2 2 m l ear 	 etc.2222<4 Meeks) CAZBEF onlU) 	 2 I 	 2 2 

------------------- -------- a 

N.B. "Mission covers all local costs for activity Mith 
counterpart funds. 

"MAssuwing legislation Is approved to integrate NDwodule Into A-2 and A-3 nursing schools. 
TA - Technical Assistance 
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-- - - - - - - - - I - - - - - - - - - - - - - - ­ - - - 1-9886 -- - - - - - - - - - - - - - - ­
" RV I JUNE
R 	 JULY 

- !-- - -

RUGUST 
- -- - - -


ACTIUITV 	 2
1 2 3 4 1 1 2 3 4 1 2 3 4 1 2 3 421. Uork/hop on supervision of ND for national-levl 	 2* 
I supervisors HI (2 Meiks) 2 	 2 2 2 
2 2. 	 Ruision of basic ND curriculu & protocol 2 	 2I 	 (3 ueoks) 2 

2 	 2 
2 3. 	Basic TOT in ND2 	 (2 uieks) 2 22 2 	 2 1
1 
 2
 

4. Ca) Supervision/managewent module developMent in NO for 2
2 tedicin chefs du zone 3 lks) > 

I - 2
2 	 2 
 2 

I (b) Pr-tost above module 
2 (1 "sek) 

2 2 2 2
2< 	 2 2 

I 	 Cc) Finalization of odulo I 	 I 22 (2 Meeok ) 2 	 212 
 2 I I 
2 S. <a) Evaluation morkshop at Mauritius 2 	 1I 	 Cb) Collection of baseline data 1 2

I2 2 	 2 
2 6. 	 Revision of in-seruice ND curriculum & protocol * 
I 	 (2 Milks) TOT (1 ueek) 

I 
2 

I 
I 

2 
I 

2 
2 

2 7. 	 Ca) Advanced ror in ND for PSND & AZBEF 	trainers -
 I I 	 I2 <2 Mieks) f 	 I| 2 
2 Cb) Advancd rOT in ND for Sit ia2 (2 Meeks) OLrection trainers 	 22 	 I 2 	 2 22 

2 8. 	 Integration ofNO into pro-service curricula of 8-2/R-32 	 nursn schos CPSN &Sslw I 
Ca) 	 Direction oni >pBasic 	 ND <3 Mleks) S basic TOT (2 jooks) For 1 2 2II 2I 	 22"reference school" instructors I 	 2 2 2 2 

2 Cb) Basic NO <3 uoks) and basic TOT (2 seeks) for 18 I I 2 22 reference school" prouisoires/prefets I 
2 

I C5 weeks total) 
I 2 2 22 	 2 2 2 

I 	 Cc> Clinical skills training for R-2/A-3 nurse 	tutors 1 I 	 1 2 	 2 

Cd) evopent2 tu sg o p of NO modules for A-2R-3 schools by 2 II 	 11 2 	 22 
<S persons each from above group at 2 
ueeks) 1 2 	 2 |
 

2 	 Ce) Training in use of modules for one instructor of 2 
I 	 1 0-2 mks-O *each of 100 A-2/.'-3 nursing schools 1 	 I 220 per./no TA
2 (10 persons per 2--Mik session) I 2

I 	 2 

I 	 ------------------------------------------------------------------------------------------------------------------------organization of resource centers, 1II2 	 TR uLth FP/M'CH libraries at SA4RU,(sawple docuwents, r.PSND, AZBEF 	 ---------------­
2 	 2I 2 2 

I 	 systemization) Pi <3 eeks) 2 	 2 2 	 1 2 
2 10. 	 Evaluation follo-on Morkshop at AbIdjan 2 	 1 2 2 	 2 

2 11. Regular *valuation of GOZ/INTRIRM programs 2 | 2 	 2 
Ca) FOllo-up sample of participants of INTRAH training 2 	 22 (3 Mioks) 	 22 2 2 	 2 

2 b) Second folloma-up sawple of participants & I 	 2I I
2 p~eformanco appraisal ofslct< 0 ) 	 subsasple( Ie 	 2 I2II I 	 I 
l 	 <c) Aid-project revium C1 Meek> 
 2 	 I 
 2 	 2 
 2
 

I 	 <d> End-of-project evaluation 
<2 seeks) & collection I2 of end-of-project data (2 Mieks) 
I I 

2 2 
I 	 I2 	 I ------------------------------------------------------------	 2 

2 	 ------------- -----------­12. Study tours to NO projects outside Zaire
2 	 (2 ueeks/7 per.,TBA in 1987) I I
 
2 	 13. Technal training In ND for- seri c roviders In 1 0--4 k- 0 -----------------------

A Koe coveredABEF not
2 2 Ml gear <4 seeks) 

by PSNDp SANRU * etc. 2 20 per./no rA I 
2 	 2 

<AZBEF only> 
 2 	 I 2 I 
------------- - f n -

N.B. -Mission couers all local costs for activity sAth
 
courterpart funds.
 

) Assuming legislation Is approved to integrate ND
 
,modulo Into A-2 and R-3 nursing schools-
TA - Tchnical Assistance 



lRE0 GflNTT CHFlRR 
EOR PSNO AND/OR ftZfLE raRfIINOL OlTIVI~tr
 

EPTER 42f T& APRIL 1989 

2 

22 

RcrTIIT
I . Uorkshop on supervision of ND for naitonal-level 

supervisors "I (2 oeks) 

2. Revision of basic ND curriculum a protocol
C(3 uoks> . . . 

33. Basic TOT in ND 
22 "Oaks> - -

4. Ca> Supervision/anagem..nt module deuelopment in ND formnedicin chefs du zone (3 ueeks) 

2 
1 

2 

2--

:2 

SEPTfEBER 
2 3E 21 

2 

I 

I2 

1 
4 

OCTOBER 
4 21 

2 
2 

I2 

N2OUEMBER 
2 3 2 

2 DECEMBER I 
1 2 3 4._:

2 2.imm,mmm 

2 2 
2. 

-----­
2 I 

22 

2 I(1 (b) Pro-test aboveM~eek) Moduleo 2 2 22 22 22 

2 
2 

2 
I 
I 

I 

22 

S. 

6. 

?. 

(c) Finalization of module ­
(2 ueeks> 

(a) Evaluation &4ork: p at Mauritius
(b> Collection of b ae e data 
Revision of in-service ND curriculum. & protocol 
(2 Mooks) & TOT (1 ueek) 

(a) Advanced rOT in ND for PSNO B AZBEF trainers(2 ueeks) -

2 

2I 
I 
2 

2 

2 

I 
2 

2 

I
2 

-
2 

I 
I 
2 

2 -

2 

2 
2 

2 

2 

- -

I 

2 

2 

2 
2 
2 

2 
I 

22 

I 

2 
2 
2 

2 

(b) Advanced TOT in NO for SiMd&me Direction trainers 2 0-2 ks-O<2 &eeks> 1 6 per./2 rR 
8. Integration of ND into pro-service curricula of 0-2/A-3 2n-ursing schools (PSND B SiliaMe Direction onlu) 

<(a) Basic ND <3 Mnjks> & basic TOT (2 uoks) for 18 1reference school" instructors I 
(b) Basic NO (3 "eeks) and basic TOT (2 ueeks> for 18 1"reference school" provisoires/prefets 2(S Moeks total) 2 

Cc> Clinical skills training for R-2/A-3 nurse tutors 2 

2 
I 

2I 

2 

2 
I 

2 

I 

22 

2 
2 

2 
2 

2 

2 

2 

1I 
2 

2 
2
2 

I-­

2 
2 

22 

2 
2 

1 
2
2 

2 (dO D:elo p o f ND modules for R-2,A-3 schools by I
2 ~~ tu subgrup22222-- (6 persons each from above group at 2 oeks> 

I (e> Training in use of Modules for one instructor of 2 0-2 .ks-O 2I2 each of 100 0-2/A-3 nursing schools * 20 per./no TAR2 (10 persons per 2-uok session> 2 2------------------------------------------------------------------------------------------------------------------------------------------­
99. TA uith FP/fCH libraries at SANRU, PSND, ZBEF I II (stamplo documentsp organization of resource centers, I22 sqstenization) 11 (3 reeks) 2 I 

2 10. Evaluation follom-on workshop at Abidjan 2 2 

- I22 

I 
2 

2 

I2 

I 

I 
2
2 

2 

-

2 

2 
I 

I 
2 
2 

2 

11. Reua 
2 (a) 
2 

evaluation of ooz/xNTRAH
Pol om-uD sample of participants
(~3 "Oaks> 

programs
of INTRAH training I 

2I 

I2 2(3 
(b) Second followi-up sample of participants: &prformanc appraisal of se lct submpleLeeks) 2I2I 

0 --- 3 mks--- 014 par-/no iA 2ooks 

2 (c) Mid-project reut"e (1 Leek) 2 I2 2 

2 
I 

2 
I 

2 
2 
S 

(d) End-of-project evaluation <2 weeks) & collectionof end-of-project data (2 ueeks) 

12. Study tours to ND projects outside Zaire(2 ueeks/7 per./TBA in 1987) 

13. Technical training in ND for service providers InAZBEF zones not covered byPSNDP SANRU* etc.2 mlnear 4 meeks) <ABEF o lY> 
- --------------------------------------------------------------

2I 
I 

2 II 
I 

2 0 ---- 4 Mks 01 
20 per./no TA I2 

2 
------------------------------------------------------------

1 
2 

2 
I 

2 0-2 uks-0O
2 4 per./l INTRAHI 

2 
2 

2----
2 

-----------------

N.B. flission covers all local costs for activity with 
counterpart funds. 

"MMssumin legislato isaproe to integrate NOodule into, 0-2 and 0-3 nursing schools.TA - Technical Assistance 
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GAT
efZL cHRRr FOR PsmD g ORL& OZ&F EggLHNr. AcT!U!JriES: 

I each of 100 A-2i'A-3 

I 

2 . 
2 

hopo 
orhoonsuper..'sion 

superuisors HI 

ACrIulTv 
of ND for 

(2 ueeks) 
national-level 

1
1* 
I 
2 

1 
1989

2 3J1NURY 4 
I 
1I 
2 
I 

1 
F 

2 3FEBRUIRt 4 2
2 
i 

1 2 3MRRCH 4 
2RA 
2I 2 
2 

1 2 
RIL 

3 .42 
2 
2 
2 

2 2. Reuision of basic 
C Heeks) 

NO curriculum W protocol I 
* 

I 
I 2s 

I 2 

2 C s l c * T O T n NII 
-~~---------------------------------------------------------------------------------
(2 uelks) 2 2I 

2 4. 
2*di 

(A) Supervision/anagement 
cn chefs du zone 

.odul,
3 

development 
a )> 

in ND for ! I 
22 1 

I 2 2 
2 

II (b) Pre-testC1 ueek) abooe module 2 II 22 22 I2 

2 

I 
I 

S. 

(c) 

(a) 
(b) 

Finalization of Nodule 
(2 uoeks) 

Evaluation workh at 
Collection-of b:eline 

Mauritius 
data 

2 

* 

I 
2 

I 

2 
2 

2 

2 

2 

I 
2 

2 

2 
2 

22 

6. Reuision of in-service D curriculum a protocol
(2 pasks) a TOT (1 ueek) 

7. (a) Advanced rOT In NO for PSND &(2 Meeks) AZBEF trainers 

2 

2 

I 
I 

II 

2 
2 

2 

2 

2 

I2 

I 

2 

I2 

I 
2 

(b) Rdvanced TOT 
(2 &ee4s) 

in ND for SimiAse Direction trainers I 
I 

I 
I 

2 
2 

2 
2 

2 
2 

2a. I ntegration of NO into pro-service curricula of A-2/A-32 nursin schools (PSND & Simi~mo Direction only>I (a> Basic NO <3 ueks) & basic TOT (2 weeks) for 182 .reference school" Instructors 

2 
2 
2 

I22 
212 
I 

2 
2 

2 
I 

2 
2 

2 

I 

2 

Cb) 

c) 

Sasic ND 
"reference 
<S weeks 

Clinical 

(3 eeks> and basic Tor (2 ueeks)
school" prouisoiresiprefets

total) 

skills training for R-2/R-3 nurse 

for 18 

tutors 

2 

1 

12 
I 
I 
I 

2 
2
2 

2 
2
2 
I 

2 
2
2 
I 

2, d) Develoent of ND modules for -2A-3 schools b 
2

2 tuc - gro--u-s- - p--s-- -- - - -- - -- - - -- - --C.~ persons each fro" above group at 2 ueeks) 2-
2 - 2-

2 - -
2 - -2

2 - - - - 2--
2 

I Ce) Training in use of modules for one instructor of I - 2 2 ­
nursing schools 
 2 II
I (10 persons per 2-aeek session> 2 

I 
II -I 2 

I 9. TlA wth FP/nCH libraries at SANRU. PSNO, AZBEF I 
 I I
 
I ti H 3 ks I
 
2 10. Evaluation follom-on workshop at Abidjan I 2 2 

11. R evaluation of OOZNrRRH programsIIFllom-u sample of participants of INTRAH training I 

I (3 weeks) I 
 2
 

2 (b> Second followa-up sample of participants I I I
2 pe;rforsance appraisal of select subsanpie Im 
 Ik >
I
 
2 CC) Mid-project revie. (I1 uek)> 2 2 

I <d) End-of-project evaluation (2 meeks) & collection 2 0-2 wks-O Ccont'd) 2 2 I2 of end-of-project data (2 ueeks) 2 4 per./1 NTRAH 2 2 22 12. Study tours to NO projects outside Zaire I 
2 (2 .. seks f? per.s'tB A in 198 ) - 2 2I 22 I 2 I2 
1 13. Technical training in NO for service providers in 2 II AZBEF zones not covered bg PSND SANRU. etc. * I 

1 
2 

10 ----- 4 uks.- 0--21
 
2 2 HI year (4 e4ks) (AZBEF only) 2 20 per./no TA I

I 2 

N.B. -- ission covers all local costs for activxty .ith 
count'rpart funds.


* Knmmssussing lgsation Is approved to integrate NOnodule into A-2 and 0-3 nursing schools.
-A - Technical Assistance 
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JOB DESCRIPTION OF PSND PROJECT COORDINATOR
 

n1) 



APPENDIX F 

DESC3WfON BU POSTE DE TRAVAIL LU COCDO11TEETM 

nl ext badtable quo 1s CboodOnateu' du Projet zempJisse
 

lea c ±i.ree Ouivants :
 

do niveau Owpfumtdiou i dvo.?ataire (d' aa mons, Ora&Au)
 

en Sciencee MUdiales ou Socia.lea
 
-Eti. 

bormo ezp~iience dana I&Gestion des.1Progrzwnes do
 

form~ation at an mati. do POP*
 
-Avofr une 

-Etz'o diteponible et Zxro 

Avofr riussi aux tests d'embauche (stiJ. vient, asl~Ltm du PO~D).-

DU POSTE] 

10 Coozdonnteui' du Projet XTRAM eat uhargi do i 

lea aotivit4 a dua Projet 

lea sorties do fondz pour ex6cuter Ie Projet on souettant 
-planiJfier 

-commiander 

lea dtats do besoin3 swropri~a au Chefs hidrarchiques. 

d.'jnterwdiaire c'ntie n1TRA et Is POID-servir 

lee xapports prgram~etiquea st finanoez'suz' Is Projet 

et le85faire approuver pnxr lee chefs hi6rarohiques. 
-6laborer 

tonfr lee documents dxx Pxojet on vuo d'une adabistratiorl sain 

au respect do clause do oontrat entre, 1' flTRA et is PSIID. 

-d'jntervenfr A.l'6valuation des aotivit~a do formation d'f,327.~LA 
-voifler 

le, z,~u±te do biens frouris3 par 1JMTHAH dans lexeroice-dvsaer 

du PzVojete 

-failitsr lea contacts entUre lo Pz'ojet IMMRA ejr d'autres Projets 

Dimilaiies au payee 

*d';tre A.la disposition do 3.- Direction pour ex~cuter d'aitz's
 

taches oo~eze.
 



APPENDIX G
 

SIXIEME DIRECTION, DEPARTMENT DE LA SANTE PUBLIQUE,
 

PLAN DE REVISION DU PROGRAMME D'ETUDES DE BASE ET DE
 

FORMATION DE BASE DES FORMATEURS EN
 

NAISSANCES DESIRABLES
 



APPENDIX 	G
 

(BROUILLON/DRAFT)
 

PLAN DR REIVISIONI DUI PROGRAMME D'!3TtDES 

DE BASE ET DE FORMATION DE BASE DES FORI.ATEURS EN N1.D. 

Par .	 Dr MBUR4B 
Directeur do la V1* Direction 

DOiartement do la Sant Publiuo 



~PLAN DE RPEVISION 'DU PROGRA1ME D'ETUDES., Dv.BASE, T
 

Services de soans le ~s aai L.t r4a--i s1e 
~1, D 

Dtdmarc&res n~cessaiires: pour Igces.,N. D.r,1i, 2_~ 
aux, oganunes d'Olle gnr er~t 

L; 02'. i~~ d ~ 

1' 21 Z SSZjt c-I'des sarvices, v,2" 
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I. PLACE 	DES ,AISSANCES DESIRABLBS DANS LB SYSTEM. DE SANT AU , ZAIRE
 

1.1. nMfinition
 

Solon 1. Zalre, los M.D. ou la santd do la reproduction
 
supposent :
 

-I.1.1. : une parotE responsablo
 

-1.1.2. :	capacitd do Jouir do sa sexualitE en ayant I& plino
 
maltris., du coaposant s-=nt' de reproductour en har­
monie avoc une dthique socialo authentique et person­

nolle.
 

-1.1.3. : 	un affranchissement do sentiments do crainte, de honte
 
do culpabilit6, do fausses croyances, des tabous niga­
tifs et des facteurs psychologiques inhibiteurs de
 

!a relation sexuelle ou perturbateurs do I& relation
 

sexuollo.
 

-1.1.4. : 	uno vie familiale exUapte des troubles, des maladies.
 

et d6ficiences organiques ou acquises pouvant inter­

fdr6s avec les fonctions sexuelles at reproductrices.
 

-1.1.5. : une capacitd de faire des enfants en nombro vculu Dar
 

Cotte d6finition implique ture approche positive do la sexualit6,
 
nces, de ia parent4, ce qui veut dire que 103 soins de de naise 
irables solon le vacable zairois, doivent visor b enrichir 
o et los 	relations interpersonnelles au sein du couple et de fa­
as so limiter aux prestations do prescriptions ou do distribution
 

as des contraceptifs.
 

1.2. Besoins essentiels des services des naissances desirables
 

Quo faut-il aux services des N.D. pour qu'ils puissent s'acquitte 
de leur r~le en raati~re de sant4 familiale du point do vue promotic".el, 
,nr4ven-if, curatif et r4adaptatif ? 

II faut au moLms qu'ils 

1.2.1. 	 soient suffisamment dclairds sur les aspects biologi­
ques et psychologiques du d~veloppament sexuel, do la
 

reproduction humaine, do la famille, de la diversitd
 

des comportements sexuels ainsi quo des dysfonctionne­

ments et des pathologies sexuels et reproductifs.
 

http:promotic".el


- 2 ­

dos couples, familles d'enfants.
 

1.2.2. : aiont des attitudes positives A l'Agard do la sexualitd, 
do la parent6 et do la reproduction et la possibilit6 
do parlor objectlyement des questions seruelles, repro­
ductiyes et familiales. 

1.2.3. qu'ils disposent dtun personnel qui, grIce & 
une dcoute 
comprehensve et objective dos plaintes sexuelles, re­
prcductives et familiales, puisse donner dos informations 
et des consells valables sur toutes ces questions cou­
rantes par let N.D. 

1.2.4. quI'ls 
aient les moyens d'assurer une formation h leur
 
personnel dans ce domains 

1.2.5. 
 qu'ils posstdent des connaissances et des ressources
 
stffisantes pour s'attaruar auIx prob16es conplexes do
 
la sexualitA, do la reproduction it do la saat6 Lamiliale 

1,3. Contraintes scci5tales 

1.3.1. : raprisantations traditionnelles et culturelles de la
 
3exualitd*, do la reproduction et do la sant 
2amiliale
 
et in-fantile 

1.S.2. : syst enas 
 edcatifs dos conjoints, das couples, des fa­
milles et des enfants. 

1.3.3. : syttbmo do santS
 

1.3.4. : les ressources disponibles ou mobilisables
 
1.30.5. : pratiques et attitudes socialas en rar.ports avec la se­

xualitd, la reproducticm, la famille et la santd fami­
liale et iafantila 

i.5.6. : 
4valuer af in d'adapter les prograz.nes d'4ducaticn et 
d'intarvantions aux besoins locau 

• . /1 .
 



-3 ­1.4. Los trois niveaux des soins do santd dans le cadre des NJ.D. 

1.4.1. 	 : 1'iducation pour la Sant6 on L.D. 
-dastindo I la collactivitd 

-	 dostinE. aux midacins 
- dszidosaux autrea travrailur3 sanitaires 

Composant. fondamntale do la mtddecine pr~yontive et 
promotimonlle. 

- conseils aux individus
 
- censalls &=. couples
 
ayant des 	problLms uin pau.pls compliquis. 

assur6s par 

la sage-f~Tfno1 
t e mdack nrai 

-le 
 gyncblogue 13t
 

formiatiOn 3pilCiaa.
 

1.4.3t Los thdrai.i v:7 zapp*or-t 1,,.-ntSla~ da sexualit6D la 
santg do la reproduction et de la santf familiale et. 
iifan tiis.
 

I.So Personnels do santi irm1±quts d-ane 1e3 N.D. 

- auxilialres 
m infirmuiers et infirmi%'res
 

- ~idecins
 

-Ixstitutours 
 at 	professours
 
-travailleurg sociaux s'loccu1,ant d.-s tFur~oj
ag'ents du ddveloipimi~it co iautailre at de 1'animation rurile 

-tachnicicnsd~~i:~ren
 

- -1.3ctelhr5sjfltaires 
-pfarsonneI3 des t6tablizssements p~ntetarn3 
-religieux 
 penitantiaires
 



-4­
1.6. Person =1z -t ro-rarn.s tes N.D.
 

- importance de I'initiation pour induire dos Changements do
 
comportments et d'attitudes. ju,-xitaent les ND.
 

- int4gration 	 ia.s la form-ation du ,ersoanel et d'organisation des
 

services
 

- aspects technicues des N.D. 

- aspects psychologiques des N.D. 

- inforrAtions an N.D. 

-La finalitd de ces programmes denseigntmort ast le ddvelopper
 
des attitdes, des savoirs at des savoir-faire appropris.
 

-CaractdristiquCs das prograzs d'enseiggement de 
base pour 16­
laboration dos plans da forration ad.,uts. 

2.1. Attitudes . 

2.1.1. 	 Orcani3ation le.3 atittudes objectives et favorables 

vis 	h VIs do :-Sexualitd
 

-maria s
 

-contracept ion
 

-reproduction
 

-SM4I, 	 etc 

2 4.1.2. Connaissance et accOtation de l grande diverzitS 

des comportements visa--vis des mlrces questions 

2,1.,3. 	Ivitaent des attituda3 primitives ou nigatives, des 
props Lnconsiddr~s des mdthode3 n.adquates en ces 

mat 4. res 

2.2. 	 SAVO IR 

... 	 C,m.ii.nces scientifiques exactes sur les donn~es de 
Ia saxualltd et do In reprcduction humaine et sur la 

sant4 do la famille. 

2.2.2. Connaissances des problbemes h ref6rer bl'Jchelon su­

pdrieur ou aux 3picialistes. 

2.2.3. Inculquer des attitude, souhaitables chez ls parso.mA 

nels do santA h 209gard des N.D. 

http:parso.mA


2.7.4. 	I-nt~lvr*r le 'CoiPOrteiuent sexual at reproducteur daius
 
l1'ptique do l~a sautd materno-infantile positive.
 

2.3.1. 	diyeloppoet.t du savoir-commumiquar du personnel do
 

santd
 

2.3.2. 	d6vftIopp=-*nt &rsavoir'.6coutar 

2.3.3. 	t~~*.I.smn d'une reo.ation authentIque d'autrui 

2.3.4. 	dialogue 3crain d'impregzner, de sympathi. et do
 

somsibilitd
 

2.3.5. spn'iallsatiern et en-agenent plus accrus 

&06066. rC-cessit6 AP mattrise de technicutes de cortst. 

2.3.7. 	faible Grientation rcquise vers 41a formation contrde 
sur les tftches ot 4e techniques particulibres.
 

2.4. NIVBt' v!T CATEGMUNS nES PW5'=iL3P SA"ITER 

2.4.1. 	 NNi931i d.'assurer una korijation a tous las niveaut 

2.4.2. 	 La formaticg visera esatielement les mfI~- -bjec­
tits b tous les niveaitx 5.oit: 

-leur pirocurer plus d"TSJ~C et irne attitude plus 
positive bi1'16gard doc leur -ropro sexumllt6, celle 

aYir d3 dLit3-: 
tion do croyances erron~es, dos tabous et de mythes 

- leur apprendre k nianier des personnes ayant des pre 
bl mes sexuels et/ou reproductifs at h aissurer 

-accrolzre lour 	 bn.~ la pertua­

.4.Au ;ivi:c3 6 da. 11 forn'ation et 1;-.s soiris 4a 
.- ii~ U --a -n~cesair­

- -Idawa des g7,id.- -,-xur i'6tablisse-,;epnt c-es n~ro* 
jo-anuel:3 d'enseingemuent 

-do prdvoir des moyans d'onseignement appropr.~s, 
audIio-visuels et littdraux 

-d dipo ar da matd iau dlinforrnation simles I 

Ars~-TA 



- di 3'attacher A user dfum vocabulaire simple et Clair 

- d69duquor les -person.aldt~s dirigeantes et 1. personnel 
do puissanez publirpie do faron A lour fair* savoirla 


1'i~rortince des~ 30115 de -=.M6 2Zanillalo at dvassurer 

roquis ; 
- dnforter at 6Cmlquer les !bor.saussi bien quo les 

femes i 
- do lo sarricas amrquels des cas particuliers 

peuvut Ora. cdre.sAs. 

2.4.4. 	'Cotefornf'tion doit Otre introduits 4 tin stade aussi 
prdccc 2?ue dans ics eia5eignemeats prf.2r3lnt aux 

prncr,!ssi371s sanitaires ot se poursuivre tout au long des 

Z.S.Z. Importance surtout que les ru-powsabls do 1'aT.naccri-t 
'Os cours d1awrat *Ie; progra,,nes *4i.. sci-.nt adaptt6s, -,f 

ce Erui coflcer1re la cQtenu e?,, cir~icUuum et la m'5thw,"o­
a.3 fater sco-ul-rs3 	 aux )ao­

soins des apprenanlts et aux bee-cins san itaires,do la 
populatioa.
 

2.S.3. 	 Rdalisatien d'affort de cQC oilto~'~les 4.D. ont
 
une place qui lour ost f4.it* dnns le curriculum at dan~s
I in'.titut ion 

2.3.4. 	 CI1!ce it doii~cet enseigmemeant &Oixde3par 
~ i±~.o!~r~t non basees au to et au seul intdrlt 

2.5.5. 	Accent mi3s ur 1.C-j ~ 3~~!t ncrTaux 

stads pri-cliniquep d'aut-ra part do tratter au stade 
clinique Los aspects sexualogilqus3 at reproductifs de
 
chaiue disciplinco piu3 ea profondeur at do fa -,on 
CoordornGo. 
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2.5.7. 	Intdgration systdmatiqu. do la santi do la reproduction
 

at do la famille (N.D.) b la foraation des personnels do
 

santd at come in 4ldmzezt I part entibre des services 
do santd
 

2.5.3. Un coznzosus se IdEaga sur la ndcessitS do 
-	 appliquor tans approche multidiscipllnaire pour couvrir 
addquatement to champ des N~.D. dans SOs rapports avec: 
divorses disciplines ; 

-	 se fixor cosme objectif majeur tan. r~forzo des attitu­

des des appronants 

- foirr.er dos ensoignants qui puissent former d'1autres do 
ffa;on ~Aproduire~tn effet do multiplicatour.; 

-	 Zvaur 1' 4 .r',act das prograrnmes d'!~ducation faailiala 
star lox 	perfo~rii~ncas des personnels do santA.
 

--	 TES!!RA3LIES3.0. $SRVICES DE GOINS DS NALISANCES 

3.1. Objectifseat riorit6s
 

3.1.1. 	LC3 enSei~nV~entn 44crits ci-dessus ont pour but de rendre .' 

Its persornels do sent# capables d'assurar 1e3 so-Ins des 
naissances 44sirables appropri~s aussi bion promuotionnels, 

prd-ventifs, curatifs at rdadauxatifs(4ducation + thgrapid 

3.1.2. Education (conse-13) et tih6rapia sont dtas activit~s indisso­
ciablos des 7aaiS3auces disirablas 

do rdformer Ivs attitudas an cette imatU%-re non seuloauent du
 

public mais atassi des persone13 do s3atl et autras agenlts
 

do d~valopperacut 

3.1.4. Notion do jcouis;arnce Zcxu'dla et failiial-n parta~de ossen­
tiella pour 13 r~alisatioi do naissances il4Asiraibles et -_'s 
ra3iatio13s sexuAl,; saines. 

3.2. Prob1lnuas de zsn-t6_familiale at ales N.D~. 

a) probl'-ines la plus caurants 

- prolalbmes lid3 A la notion d' Lfaction niala,dis A tzar 
Smission sexuellot infe~ctions Carvicales Ot 

rouvi.nt entrainer do difficultds sexualles
 

http:rouvi.nt
http:foirr.er


- pcb~noA i~s ai cyclo prucia-tour : problbme an liaison 
avac la vroa-3.;a 1:: na ssanca1 le post'-parttaa, le cycle 
1lCDn1truel, etc. 

I-ro"6-"'3 lids a 1' evolution tachnologique : recourd stx 
pr~sevatifs, ii la contreception hormonal. ou au DMl 

Vpobl~c'-c 1±4s aiwc f~ctomrs socio-culturelsj, y cornpi3 Id. 
gmix at dconaiques 

-Wo4urris~ons et bambins 

-Adultes nonzrii 

-I=%% atnwcA:~-:e V Ot Veuves,ir.is 

3.14.2. Fn rartiort avec la reroduc,Ace (cir rapport do maua :.UoDU) 

3.2.3. Sr. rapponrt avc.lIza tihoie transmissible ou 

Thia-:es=tqt 

- ~ ~*-.-'.::~:ct jpm.icise du but ulti-e du trsi­
ter"*At 

-accent =is su-r la rdforwn das atrituJes plut8t cue sIX? 
un, changement irrt~iat iu cornpo rcenst 

! )riontatiori suvL et raicnnalla qui pernmet do r6­

-centree sur le couple et sur les .-sncts ~1,(Ae 

Lies relations antre lei daux. np-mbrs di4 :a eyade. 

-pratiquiie pv" i', co~uple .!a -:7-,,-a ~I~~v 

ac.icesnt ,u:- llx-aaion des sentiments3. 



*IV" MA1CH 1(1 IRB POM !!5TBG! S MM4S DESRI "AISSMCIDES-~ 
'<ALS~ SAM IDE YA~RHIDUTO ETD L MIL AUX~ PROCAM 

, ~ 	 ~ ~~i~ -* *s..1 W Education fomsatioi~ ~ oi 	 tA at 

jprowtmmze1Ie pr~viauvo, curative. rdsaptativ.) do 
dI&rogro4wtion 4. la.faailleC, 

404'2 CmsJiSw-oe suscito.da fforts do~ diveloppamat des pro, 
gwa=%d fmmto o N.D do cwurru.u*pvur I*$ Mol'.tte 

4.1.3*. Amforc.v. les, acticins coardinatfices au nivoMI d. Is for-O 

Vation, d a chorche, at dcs socrvices pour 6vilnr 1613' 
d~~blo .'Z~s tfayorisor ueutilisaton optimal. des 4 

4.1.4. Fair."offIce . srv-.ces do" rdfdenac' offra~t des 'seryJCer2 
do deci.anttions quo de publications. 

41&SoConrba Ila cs.to d oPs d 

la prize an charz- d prtobl~i.63 des XO. 

4.1.6. 	 Souteir des enqult surle prat3.quts soe Ies, de3 A-4 
tuas~p4ailo1pe s. ia atSda lia.r~roduction do 
1appltl' tda ivsitoiSsu les services :~a 

pa:Itil1as -pour~a -3a -1s et -Ia -doc fs -osoi'is= iai 
les 'tratau do fia d4tudas des persoirnels infirmiors et 

4.1.7. 11aci1Jtew la' ;;oordlzioii et la carmmics2tion au biveau 
matimmal a .*1uto-mazioa1, avac d'autre, istitutions o 

mnt, ans 	I'd~tzsd~~o 

'pour soutaflX f1ies activitOs de fornation. 

4. 1 09. Aidear b - 6lborar kesnrty s.~, "17tres i atria!eSp'T -' 
AF'FF	 1- robF-~zo F'ua 	 . 

des- etc* 'NFox 

http:prtobl~i.63
http:suscito.da
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4.1.10. Soutentr les programes nationaux do formation an ac­

eordant des bourses' des directeurs des programes, an 
assistant 1ea services do consultants, on organisant deo 
dchantes do personnel et en dfe 'antides listes d'ensei­
Vaan.s 	 qualifi6s. 

4.1. Prdparation de matfriel et travaux de rdf rence 

4.,Z.1 	 Recuoil-dtarticles sur les naissances d4sirables 

4.2.2 Rappofs..des runions et d confdrences sur los ND, 
4i.2.3 	 Iepertoires des lnstitutions ot organismes assurast des 

seryices ou ongagds dans des activitds do formation ou 

do..recherche on santi do la famille ot do la reproduction 

4.2.4. Rassemblement des donndes sur los pratiques, los attitu­

des ot 	les croyances sexuelles, reproductives et fami­

liales dans diffdrentes o.-& culturelles et sur les 
projets de recherche entrepris dans ce domain@. 

4.3.Convocation des rfunions et des confdrences sur des sujets
 

ayant trait aux naissances d'.sirables et h la par nt, reszons2­

ble
 

4.4. Aides h la recherche
 

4.5, Aides h lintgration des N.Di aux vrogranens d'enseignement
 

4.51 	Ronforcement et meilleur encadrement des stages en santS 
do la reproduction, do la sexualitd et do la fazille 

4,.S-2i 	Instittion,.de stage obliZatoire on Santd Haternelle et
 
Inantile, y compris eb naissances ddsirables et lutte
 

contra 	les MST.
 

4.,3. Dfinition et renforcement du volume horaire pour les
 

cours thdoriques et pratiques des N.D.
 

4.5.4. Fourniture des moyens maternels adaptAs (-n6quins,
 
royens audio-visuels, livres, revues), les -natri3ls
 
complets de gyneco-obstetrique, y compris los contracep­
tifs
 

4.5.5, 	 Elaboration des modules complets adaptds & l'enseigne­
ment. 

4.5.6, 	Formation I la m~thodologie d'dvaluation des programnies 
de formation et des services do santE inherents a= N.D. 

http:Instittion,.de
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4.5.7. 

4'. 53 

?ormatiom des formateurs (sp~ciallstos an lf.Djb Is1 
dologi. dtoselgn.git des nalssances ddslyablox 

Rftlsiozi @t asptatiow-doo pwog'n~s 

adtho 


