S

'/4 ;\
_\5 ;.‘

Trip Report | #o-ae
James Herrington,INTRAH Program Officer
e« Christine Durham,INTRAH Contract/
Travelers Finance Officer
Constance Newman,INTRAH Evaluation
.. Specialist
Country Visited: ;.;..
Date of Trip: su1y 15 - 30, 1986

PUTPOSGI To negotiate contracts between INTRAH
and the Family Planning Services Project
(PSND) and between INTRAH and the Zaire
Family Well-Being Association (AZBEF)
for technical and financial support of
"naissances désirables" training.

DPF‘ "’03, -G - Ge .y ! "I

Program for International Training in Health
208 North Columbia Street

The University of North Carolina

Chapel Hill, North Carolina 27514 USA



ACNM

AZBEF

BUPROF

CASOP

CCCD

CDC

CEDPA

CEFD

CENACOF

CEPA

CNND

CNSBE

CRND

DSP

ECZ

ECZORT

ESP

FHI

FONAMES

FNUAP

FPIA

é

[

rl
&

LIST OF ABBREVIATIONS

American College of Nurse-Midwives

Association Zalroise pour le Bien-Etre Familial
Bureau des Problémes Féminins

Caisse de Solidarité Ouvriére et Paysanne
Control of Childhood Communicable Diseases
Centers for Disease Control

Center for Development and Population Activities

Centre d'Encadrement des Femmes en Matiére de
Developpement

Centre National pour la Coordination de 1la
Formation pour le Developpement

Centre de Perfectionnement en Administration
Comité National des Naissances Désirables
Conseil National de Santé et du Bien-Etre
Comité Régional des Naissances Désirables
Département de Santé Publique

Eglise du Christ au Zaire

Joint Project of 1'Eglise du Christ au Zaire
and_O;ganization for Rehabilitation through
Training

Ecole de Santé Publique

Family Health International

Fonds National pour 1l'Assistance Medico-Sociale
au Zalre

Fonds de Nations Unies pour les Activités en
Population (United Nations Fund for Population
Activities)

Family Planning International Assistance
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FPMT/MSH Family Planning Management Training Project,
Management Sciences for Health, Boston,

Massachusetts
GOZ Government of Zaire
HPN Health, Population and Nutrition
IDI International Development Intern
IEC Information/Education/Communication
IHP International Health Programs, The University of

California at Santa Cruz

ILO International Labor Organization

ITEM Institut Technique d'Enseignement Medical

ISTEM Institut des Techniques Médicales

IzAM Institut Zalirois de Management

MCH Maternal and Child Health

MOA Memorandum of Agreement

MOH Ministry of Health

ND Naissances Désirables (the only acceptable term

for family planning in Zaire)

Nursing L~-2 - A-l: Graduate plus two years of specializa-
Levels tion. Graduates are called "licensé".

A-l: Four years of secondary school, plus three
years of nursing. Nurses are called
"graduate" and receive university degrees.

A-1l: Baccalaureate plus four years of nursing.
Nurses are called "graduate" and receive
university degrees.

A-2: Four years of secondary school plus three
years of nursing. Nurses are called
"diplomé".

A-3: Three years of secondary school plus two
years of nursing. Nurses are called
"auxiliare".
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OMS Organisation Mondiale de la Santé (World Health
Organization)

ORT Organization for Rehabilitation through Training

PENSE Programme d'Education Nutritionnelle aux Ecoles

Zaliroises (Peace Corps)

PEV Programme Elargi de Vaccination

PHC Primary Health Care

PSND Projet des Services des Naissances Désirables

PVO Private Voluntary Organization

RAPID Resources for Awareness of Population and
Development

SANRU USAID Projet de Santé Rurale avec 1l'Eglise du
Christ au Zaire (Basic Rural Health Project)

STD Sexually Transmitted Diseases

TBA Traditional Birth Attendant

UNDP United Nations Development Program

UNFPA United Nations Fund for Population Activities
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EXECUTIVE SUMMARY

The INTRAH team visited Zaire from July 15 - 30, 1986,
for the purpose of preparing two contracts, one between
INTRAH and the Projet des Services des Naissances Désirables
(PSND) and a second between INTRAH and the Association
Zairoise pour le Bien-Etre Familial (AZBEF).

As outlined in two project proposals, the first with
PSND entitled "Training Program in Maternal and Child Health
and Naissances Désirables" and the second with AZBEF
entitled "Staff Development ai.d Training Program in
Naissances Désirables for Service Providers", the two
contracts will provide for 27 activities to be carried out
with PSND and 22 activities to be carried out with AZBEF
over a 30-month period beginning January 1, 1987, and ending
on/about May 30, 1989, at an estimated total in-country cost
with PSND of $181,108 and with AZBEF of $101,888 for a total
INTRAH in-country commitment of $282,996.

Because local funds have already been allocated by PSND
in CY 1986 for certain training activities, PSND will
contribute an estimated total in-country cost of $41,010 for
the implementation of specific training activities it
considers priority for action (as outlined in the PSND
workplan), with outside technical assistance provided by

INTRAH consultants, as appropriate.

Overall, PSND and AZBEF training activities will foc

--supervision training in naissances désirables
(ND) for national level supervisors;

--revision of the PSND basic ND training
curriculum and development of a trainers' guide
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--basic and advanced level training of trainers
(TOT) for regionally-based and new trainers;

--development, pre-testing and finalization of a
module in supervision/management in ND for chief
medical officers of health zones;

--training in evaluation of ND training programs;
--development of in-service training in ND and TOT;

--integration of ND into the curriculum of A-2 and
A-3 nursing schools;

--strengthening of ND/MCH libraries at PSND, AZBEF
and SANRU;

--technical training in ND for AZBEF-identified
service providers; and

~-financial and technical review of the projects,
follow-up of trainees and strategy development for
future ND training activities.



Tuesday,
July 15:

Wednesday,
July 16:

Thursday,
July 17:

Friday,
July 18:

Mondey,
July 21:
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SCHEDULE DURING VISIT

The INTRAH team arrived in Kinshasa
at 10:00 p.m.

Briefings with Ms. Ga&l Murphy, Health/
Population/Nutrition IDI, USAID/Zaire, and
Mr. Brad Barker, Deputy Director,
Administration, PSND.

Developed team workplan and time schedule
for assignment.

Meeting with Mr. Eric Metzner, Regional
Director for Africa, FPIA.

Meeting with PSND staff.

Dinner with Ms. Rhonda Smith, Project
Monitor, Basic Rural Health Project (SANRU),
USAID/Zaire.

Meeting with Mr. Metzner.

Scheduled appointments with AZBEF and Sixiéme
Direction.

Meeting with Dr. Peter Knebel, Technical
Advisor, PSND.

A.M.: Meeting with Citoyenne Chirwisa
Chirhamolekwa, Director, PSND;
Citoyenne Tembo Bahelele, Chief,
Libote Lilamu Clinic, PSND; and
Citoyen Omari Kimpaka, Nurse
Supervisor, Pool III, PSND.
Reviewed training proposal goals
and objectives, and roles and
responsibilities of PSND and
INTRAH.

P.M.: Meeting with Citoyen Bangula
Buanda, Chief, Evaluation
Services, AZBEF; Citoyen Shamps a
Mabudi, ssistant Chief, Training
and Evaluation, AZBEF; and Citoyen
Nkosi-Abenca, Chief, Finance
Division, AZBEF. Reviewed training
proposal goals and objectives, and
roles and responsibilities of AZBEF
and INTRAH.



Monday,
July 21:
(Continued)

Tuesday,
July 22:

Wednesday,
July 23:

- iv -

P.M,: Dinner with Mr. Brad Barker.

Ms. Newman and Ms. Durham met with Dr. Jane
Bertrand, Operations Research Advisor, PSND,
to discuss logistics of training in Zzaire.

Ms. Durham met with Mr. Paul de Souza,
Resident Partner, Coopers & Lybrand, to
discuss audit/financial services available
through Coopers & Lybrand.

Team meeting with PSND staff to finalize
goals and objectives, and to review and
finalize PSND two-year workplan for INTRAH
contract.

Arranged typing of documents.

A.M.: Mr. Herrington met with
Dr. Kalambay Kalula, Department of
Public Health Representative,
SANRU, to discuss INTRAH projects.

Ms. Newman met with Dr. Mbumb
Mussong, Director, Sixiéme
Direction.

Ms. Durham met with Mr. David
Smith, Vice President, Citibank,
to discuss possibility of opening
external account(s).

Ms. Durham met with Citoyenne
Tembo to develop cost factors
for budget estimate.

Ms. Newman and Ms. Durham met
with Ms. Jana Glenn, freelance
trainer, to discuss logistics of
training in Zaire.

P.M,: Team met with AZBEF staff to
finalize AZBEF two-year workplan
for INTRAH contract.

Arranged typing of documents.



Thursday,
July 24:

Friday,
July 25:

A.M.:

A.M,:

—V—

Mr. Herrington met with

Dr. Kadinda, Chief, Training
and Documentation, SANRU, to
discuss INTRAH training plans.

Ms. Newman met with AZBEF staff to
finalize selection of evaluation
candidate to training course in
Mauritius in September 1986,

Ms. Durham met with Mr. Ray King,
Comptroller, USAID/Zaire, to
discuss proposed cost data and
audit arrangements.

Ms. Durham met with representative
for DHL International Courier
Service to discuss logistics and
cost of transferring documents from
Zaire to Chapel Hill.

Ms. Durham met with PSND staff to
finalize budget estimate cost
factors.

Mr. Herrington and Ms. Newman
proofed first draft of contract
documentation.

Team continued to finalize
documents.

Ms. Durham met with Mr. Smith

to finalize opening of two external
accounts and two domestic accounts
in order to transfer project funds.

Ms. Durhain met with Mr. de Souza
to further discuss audit
arrangements.

Mr. Herrington and Ms. Durham met
with AZBEF staff to review budget
estimate.

Lunch with Citoyenne Chirwisa and
Ms. Murphy.

Meeting with Ms., Murphy to review
technical and financial issues.



Friday,
July 25:
(Continued)

Saturday,
July 26:

Sunday,
July 27:

Monday,
July 28:

Tuesday,
July 29:
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P.M,: Ms. Newman departed Kinshasa for
U.S.

Mr. Herrington and Ms. Durham
attended formal opening of AZBEF
booth at the International Fair of
Kinshasa (FIKIN).

Mr. Herrington and Ms. Durham continued
to finalize budget estimates and proof
documents.

PSND memorandum of agreement typed.

Reviewed budget estimate documents.

AM.,: Meeting with AZBEF to review
language of contract with INTRAH.

Meeting with PSND to review
language of contract with INTRAH.

P.M,: Mr. Herrington and Ms. Murphy met
with Dr. Musinde, Director,
Division for Supervision and
Training, FONAMES, to review INTRAH
team's efforts (Dr. Musinde had
just arrived in Kinshasa from
Boston, Massachusetts).

Mr. Herrington and Ms. Durham met
with Ms. Murphy and Citoyenne
Chirwisa to review final budget
estimates.

A.M,: Ms. Durham met with Mr. de Souza to
further discuss financial/audit
arrangements,

Mr. Herrington met with Mr. Tata
Nlaba Sona, Director, SANRU,

and Dr. Franklin Baer, Project
Manager, SANRU, to brief them on
proposed INTRAH activities with
PSND and AZBEF,



Tuesday, A.M.
July 29:
{Continued)
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Mr. Herrington met with Dr. Musinde
to discuss FONAMES candidate to
attend evaluation workshop in
Mauritius in September 1986.

Mr. Herrington and Ms. Durham met
with AZBEF for final review of
budget.

Mr. Herrington and Ms. Durham met
with PSND for final review of
budget.

Ms. Durham met with Mr. Smith to
finalize all banking arrangements.

Mr. Herrington and Ms. Durham
debriefed with Ms. Murphy.

Wednesday, Mr. Herrington and Ms. Durham departed
July 30: Kinshasa at 7:00 a.m.



I. PURPOSE AND OBJECTIVES OF VISIT

The purpose of this assignment was to develop and

negotiate two contracts for financial and technical support

of FP/MCH training activities in Zaire between the
University of North Carolina at Chapel Hill (UNC-CH)/INTRAH,
and the Family Planning Services Project (PSND) and the

Zaire Family Well-Being Assocation (AZBEF), respectively.

These draft contracts (see Appendices B and C) are based on

training project proposals developed during INTRAH's

previous visit to Zaire (trip report 0-57) in February 1985.

The specific objectives of the assignment were to:

1.

Review with USAID/Zaire, PSND, AZBEF and other
organizations as appropriate, INTRAH proposals for
naissances désirables (ND) training, giving
particular attention to training strategy,
activity priority, participant selection criteria,
level of effort and scheduling.

With PSND, mutually develop cost factors and
construct budget for ND training activities.

With AZBEF, mutually develop cost factcrs and
construct budget for ND training activities.

Identify and assess mechanisms for the transfer
of funds needed to implement ND training
activities and open an external bank account, if
necessary.

Assist in developing the p. - jecc's evaluation
component through application of the INTRAH
evaluation framework.

Assess difficulties of applying the INTRAH
evaluation framework in Zaire and identify what
INTRAH must do so evaluation may be carried out.

Identify four potential candidates to attend
the INTRAH Evaluation Workshop for Francophone
African countries.

Brief and debrief with USAID/Zaire.



II. ACCOMPLISHMENTS

The INTRAH team met with approximately 30 persons and
contacted seven organizations in Kinshasa in order to
discuss the parameters for implementing training in ND in

Zaire.

Representatives of PSND, AZBEF, FONAMES and USAID/Zaire
met with the INTRAH team several times during the assignment
to review and discuss the training proposals developed
during the previous INTRAH visit. Based on the
recommendations of the above representatives, changes were
made in the priority ordering of activites and in the

specific language of the goals and objectives sections.

The final products of this assignment were two draft
contracts, one with PSND and one with AZBEF, and a
memorandum of agreement (MOA) with PSND, all of which
attempt to respond to the specific ND training needs
identified by each organization concerned. The contracts
become effective January 1, 1987, and terminate on/about May
30, 1989.

The MOA with PSND (effective September 1, 1986, and
terminating April 30, 1987) allows for an expeditious
commencement of INTRAH input for ND training in Zaire. PSND
and USAID/Zaire have local funds available to cover the in-
country costs of five training activities specified in the
MOA.

INTRAH will furnish only outside technical assistance
in support of the MOA training activities, but will provide
both technical and financial assistance for the activities
specified in the PSND and AZBEF contracts.



The next steps to be taken in the contractual process

are as follows:

ACTION COMPLETION DATE

1. Draft PSND/INTRAH and AZBEF/ July 30, 1986
INTRAH contracts, and
PSND/INTRAH MOA left with
PSND, AZBEF and USAID/Zaire,
as appropriate.

2. INTRAH Director signs PSND MOA August 20, 1986
and mails copies to USAID/Zaire,
who will forward to PSND.

3. Draft copies of proposed August 20, 1986
contracts reviewed by UNC-CH
Contract Administration.

4. PSND informs USAID/Zaire and September 1,
INTRAH of name of PSND project 1986
coordinator for INTRAH-sponsored
activities.

5. INTRAH delivers finalized copies September 5,
of proposed PSND and AZBEF 1986
contracts to AID/Washington for
review and mails copies to
REDSO/WCA and USAID/Zaire.

6. INTRAH provides technical on/about
assistance for first MOA October 10,
activity. 1986

7. AID/Washington approves November 24,
contracts, REDSO/WCA provides 1986
concurrence and INTRAH (UNC-CH)
signs contracts.

8. INTRAH sends signed copies of November 24,
contracts (cover pages only) to 1986
USAID/Zaire for signature by
PSND and AZBEF, as appropriate.

9. USAID/Zaire notifies INTRAH and December 19,
mails signed copies of contracts' 1986
cover pages to INTRAH.

10. Contracts become effective. January 1,

1986
11. Transfer of initial funds As soon as

advances., Begin training as
specified in each contract's
workplan.

INTRAH receives
signed contract
cover pages.



ITII. BACKGROUND

For geographic, political and demographic information
on Zaire and previous INTRAH activities in the country, the
reader is referred to INTRAH PAC-I trip reports 118, 126,
150, 191 and 254, and INTRAH PAC-II trip reports 23 and 57.

Most recently, INTRAH conducted a project development
visit in February 1986, the purpose of which was to identify
specific FP/MCH training needs and develop with PSND and
AZBEF project proposals for technical and financial
assistance from INTRAH which addressed the needs identified.
The project development visit was conducted jointly with
Management Sciences for Health (MSH) representatives under
the Family Planning Management Training Project (FPMT)
initiative. MSH will address the management training needs

of senior managers of FP programs in Zaire.

IV. DESCRIPTION OF ACTIVITIES

A. USAID/Zaire:

The INTRAH team met on several occasions with
Ms. Gaé&l Murphy, Health/Population/Nutrition
IDI, USAID/Zaire, to discuss program and
financial issues regarding the PSND/INTRAH
MOA and draft contract and the AZBEF/INTRAH
draft contract. Ms. Murphy provided the team
with insight as to USAID/Zaire priorities and
made helpful suggestions as to how INTRAH
could best implement the ND training with
PSND and AZBEF, based on her knowledge of
each of the organization's capabilities and
resources.

2. The INTRAH team explored several avenues
for financing INTRAH-sponsored in-country
activities.

For activities outlined in the PSND MOA,
INTRAH will provide technical assistance as
indicated, and PSND and/or USAID/Zaire will
provide necessary funds to cover the in-
country costs. A budget estimate was
developed by INTRAH Contract/Finance Officer,



Ms. Christine Durham, in collaboration with
PSND, for each MOA activity.

For activities specified in the PSND and
AZBEF contracts, INTRAH will advance
sufficient funds to PSND and AZBEF to cover
costs for the first two or three activities,
as necessary and appropriate. This will
occur via wire transfer to external bank
accounts established at Citibank/Kinshasa for
INTRAH/PSND and INTRAH/AZBEF activities,
respectively.

PSND and AZBEF will be responsible for
submitting to INTRAH, on a bimonthly basis,
their own organization's technical and
financial reports on INTRAH-sponsored
activities during the previous two months.
Each financial report will serve as the
primary means by which INTRAH will be able to
replenish funds advanced to PSND and AZBEF
for subsequent training activicies. Without
the timely receipt of the financial reports,
INTRAH will not be able to provide funds to
PSND or AZBEF.

A timeline for implementation of MOA and
contract activities has been developed (see
Appendix E).

B. Projet des Services des Naissances Désirables

(PSND) :

l.

The INTRAH team met on numerous occasions
with PSND staff. Citoyenne Chirwisa
Chirhamolekwa, Director, was extremely
helpful and accessible to the INTRAH team.
Under her direction, PSND staff provided
input and assistance with setting priorities
for training activities and selecting
appropriate language for the contract
articles. This support was essential to the
timely drafting of the PSND/INTRAH contract
document, including a draft budget estimate
(see Appendix B).

PSND has agreed to cover the in-country
costs of certain activities specified in an
MOA between PSND and INTRAH (see Appendix D)
INTRAH will provide appropriate technical
assistance. The MOA mechanism was used in
order that INTRAH technical assistance could
be provided as soon as possible to address



the priority training needs identified by
PSND and USAID/Zaire.

Moreover, PSND has agreed to support (with
USAID/Zaire, as appropriate) the
participation of AZBEF, CRND, Sixiéme
Direction, and FONAMES participants in MOA
activities. It should be noted that BUPROF
participants included in the first MOA
activity will be financially supported by
FPIA, as indicated by Mr. Eric Metzner, FPIA
Representative for Africa, during meetings in
Kinshasa with the INTRAH team.

PSND has drafted a job description (see
Appendix F) for a PSND project coordinator
who will be responsible for acting as the
primary liaison hetween INTRAH and PSND
(under the guidance of the PSND Director).
At the time of this assignment, PSND had not
nominated a project coordinator due to the
uncertainty as to whether the PSND head of
training would be available due to the
pending status of his attending graduate
studies in the U.S.

It is extremely important that PSND designate
a qualified project coordinator as soon as
possible in order that INTRAH-sponsored
activities can be implemented on schedule.

C. Association Zairoise pour le Bien-Etre Familiale

(AZBEF) :

1.

The INTRAH team met on numerous occasions
with AZBEF staff to discuss INTRAH technical
and financial support of ND training specific
to AZBEF needs. AZBEF will be participating
in several training activities under the
PSND/INTRAH contract.

INTRAH intends to provide direct financial
and technical support to AZBEF over the next
two years for technical training in ND of 100
service providers as identified by AZBEF.
AZBEF trainers will co-train with INTRAH
clinical consultants during the first two of
five sessions and then be primarily
responsible for carrying out the three
remaining technical training sessions without
INTRAH clinical consultant assistance.



D.

Evaluation Issues:

1.

The evaluation objectives for this trip were:

a. To integrate the INTRAH evaluation plan
in the Zaire contracts.

b. To identify potential candidates to
attend the INTRAH evaluation workshop in
Mauritius and to gain organizational
support for in-country evaluation
activities.

c. To assess difficulties in applying the
INTRAH evaluation design and to identify
Zaire-specific modifications needed in
order to carry out in-country
evaluation.

All of the evaluation objectives were met and
the following findings are of note:

a. Where the INTRAH team originally
expected to select two candidates each
from PSND and AZBEF, the shortage of
manpower and the shared participation of
various other health services in
proposed INTRAH training resulted in the
selection of one participant from each
of four organizations: PSND, AZBEF,
Sixiéme Direction of the Department of
Public Health and FONAMES.

b. There are two potential difficulties in
the implementation of the INTRAH
evaluation framework in Zaire:

1) Transportation and communication
systems are unreliable, which
limits the choice of strategies
which may be used in field follow-
up of trainees.

2) The possible expectation of
monetary premiums for additional
tasks carried out by in-country
evaluators may result in evaluation
activities not being fully carried
out when premiums are not
forthcoming.



Coopers & Lybrand:

Ms. Durham met with Mr. Paul de Souza, Resident
Partner, on three occasions. Discussions were
held regarding audit/financial management services
which INTRAH might require of Coopers & Lybrand in
connection with pending contracts with PSND and
AZBEF. Topics discussed and explored included:

1. Possible fiscal management of the PSND and/or
AZBEF contra:ts.

2. Audit arrangements at the conclusion of the
proposed . ontracts.

3. The possibility of combining INTRAH-required
audits with already scheduled audits of PSND
and AZBEF. Coopers & Lybrand had audited and
will probably continue to audit PSND and
AZBEF for other donor agencies, including
USAID/Zaire. The feasibility of combining
INTRAH requirements was discussed with bo*h
Mr. de Souza and Mr. Ray King, Comptroller,
USAID/Zaire.

Citibank:

Ms. Durhém met several times with Mr. John Smith,
Vice President, Citibank, to open external bank
accounts for the INTRAH/PSND contract fund and the
INTRAH/AZBEF contract fund, and to identify
mechanisms for the transfer of funds through the
accounts. For convenience of operations, both
external and domestic accounts were opened for
PSND and AZBEF.

Fonds National pour l'Assistance Medico-Sociale au

Zaire (FONAMES) :

1. Dr. Musinde, Director, FONAMES, met with
Mr. Herrington, INTRAH Program Officer, and
MSH representatives in Boston, Massachusetts,
on July 7, 1986, to discuss the parameters of
FONAMES involvement in INTRAH-sponsored
training activities in Zaire. At that time,



goals, objectives and workplan details of
FONAMES-specific training activities were
elaborated.

Dr. Musinde returned to Kinshasa just a few
days prior to the departure of the INTRAH
team. Fortunately, the team was able to
brief Dr. Musinde on the PSND and AZBEF
contracts and gain his input on the specifics
of developing an ND supervision/management
module for chief medical officers of health
zones, an activity which FONAMES maintains as
a high priority and for which it will take
primary responsibility, in collaboration with
PSND.

H. Projet de Santé Rurale (SANRU):

1.

Mr. Herrington met with SANRU officials

to brief them on the current status of
INTRAH's proposed training activities in ND
in Zaire.

The degree to which it is suggested that
SANRU be involved in INTRAH-sponsored
activities is outlined in the PSND/INTRAH
contract workplan. This involvement
principally involves SANRU:

a. providing an appropriate representative
to assist in the development of the
supervision/management module for
training health zone chief medical
officers; and

b. receiving assistance from INTRAH in the
strengthening of the FP/MCH section of
the SANRU library/technical resource
center.

I. Sixiéme Direction:

1.

The INTRAH team had several meetings

with Dr. Mbumb Mussong, Director, Sixiéme
Direction, Department of Public Health, to
discuss the need expressed by his office for
assistance in integrating ND content into the
curriculum of the A-2 and A-3 nursing schools
throughout Zzaire.

The strategy developed during INTRAH's most
recent visit was reviewed, refined and
incorporated into the current PSND/INTRAH MOA
and contract. PSND has, as one of its



10.

training objectives, the provision of
technical and financial assistance to the
Sixiéme Direction for the training of A-2 and
A-3 teachers in ND. INTRAH's provision of
technical and financial support will dovetail
nicely with the PSND initiative toward the
Sixiéme Direction.

Dr. Mbumb has drafted a tentative plan for
the integration of ND into the training
program of the A-2 and A-3 nursing schools
(see Appendix G).
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DBSERVAT IONS/CONCLUSIONS AND RECOMMENDAT IONS

OBSERVAT IONS/CONCLUSTONS

11.

RECOMMENDATIONS

PSHND and RAZBEF have demonstrated a high
degree of readiness to strengthen their
staff development capabilities in
supervision of ND activities, FP training of
service providers, training of their key
trainers and, more importantly, a strong
commitment to collaborating with other
organizations involved in ND/MCH activities,
such as FONAMES, Sixieme Direction and SANRU.

PSND and AZBEF have tentatively accepted the
draft contracts developed with INTRAH.

PSND has signed the draft MOA with INTRAH
and expects activities to begin in Octoker
1986 with local financing and INTRAH outside
technical assistance.

PSND had not yet designated a project
coordinator for INTRAH-sponsored activities
due to the uncertainty of the availability
of a specific PSND staff person. Hithout
the timely nomination of a qualified project
coordinator, INTRAH and PSND will experience
serious difficulties in executing the MOA
and contract workplans as scheduled.

B.

C.

0.

USAID/Zaire should contirue to
support the high level of interest
and willingness toward
collaboration demornstrated by PSND
and AZBEF by providing appropriate
technical assistance for ND policy
development, IEC initiatives,
record keeping systems and
evaluation.

INTRAH ard AID/Hashington should
expedite the finalization and
approval of the draft contracts.

INTRAH should sign the MOA ard
return completed copies to PSND.
INTRAH should ensure that technical
assistance negotiated under the MORA
is delivered in a timely manner.

INTRAH and USAID/Zaire should
insist that PSND designate a
qualified project coordinator as
soon as possible so that plarned
activities can be implemented an
schedule. The project coordinator
will be the primary contact for
INTRAH staff and consultants in the
field.
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PERSONS CONTACTED

USAID/ZAIRE:

Ms. Ga&l Murphy, Health/Population/Nutrition International
Development Intern

Ms. Carol Payne, Nutrition International Development Intern
Mr. Ray King, Comptroller

Mr. Felix Awantang, Project Officer, PEV-CCCD

DEPARTMENT DE SANTE PUBLIQUE (DSP):

Dr. Mbumb Mussong, Director, Sixiéme Direction

FAMILY PLANNING INTERNATIONAL ASSISTANCE (FPIA):

Mr. Eric Metzner, Regional Director for Africa

FONDS NATIONAUX D'ASSISTANCE MEDICALE ET SOCIALE (FONAMES) :

Dr. Musinde, Director, Division for Supervision and Training

Mr. Kaembola, Responsable de Service de la Formation

PROJET DES SERVICES DES NAISSANCES DESIRABLES (PSND):

Citoyenne Chirwisa Chirhamolekwa, Director

Dr. Peter Knebel, Technical Advisor

Dr. Jane Bertrand, Operations Research Advisor

Citoyen Ngoie Mbuya, Head of Supervision

Citoyen Omari Kimpaka, Nurse Supervisor, Pool III

Citoyen Kazadi Polondo, Director of Training

Citoyenne Tembo Bahelele, Chief, Libote Lilamu Clinic
Citoyen Bongwele Onanga, Program Office

Citoyen Ntumba-wa-Ntumba, Chef de Service Projets Speciaux

Mr. Brad Barker, Deputy Director, Administration
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PROJET DE SANTE RURALE (SANRU) :

Citoyen Tata Nlaba Sona, Director

Dr. Kalambay Kalula, DSP Representative to Sanru
Dr. Franklin Baer, Project Manager

Mrs. Florence Galloway

Dr. Kadinda, Chief, Training and Documentation

Ms. Rhonda Smith, Project Monitor

ASSOCIATION ZAIROISE POUR LE BIEN~-ETRE FAMILIALE (AZBEF) :

Citoyen Maneng Ma Kong, Commissaire de Peuple, Volontaire
Citoyen Wawa-Sakrini, President

Citoyen Mugumbi Kuku Dia Bunga, Administrator

Citoyen Bangula Buanda, Chief, Evaluation Services

Citoyen Mwamba Muteba, Field Representative, IPPF/Lome
(Togo)

Citoyen Shamps a Mubudi, Assistant Chief, Training and
Evaluation

Citoyen Nkosi-Abenca, Chief, Finance Division

OTHERS:
Mr. Paul de Souza, Resident Partner, Coopers & Lybrand
Mr. David Smith, Vice President, Citibank

Ms. Jana Glenn, Freelance Trainer
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TIMELINE OF TRAINING ACTIVITIES
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€BIRE; QOANTT CHARY EOR PSND AND/QR AZBEF TRAINING RCTIVITIES:
SEPTENRER 19986 TO APRIL 1992

- - - P T - 0 O T S 5 G 3 U O 0 A S O A . 0 B B
H : 1986 ] : H :
$ ; SEPTENBER ! OCTOBER i NOVENBER 1 DECENBER H
H ACTIVITY H 1 2 3 4 H 1 2 3 4 H 1 2 -] <4 H 1 2 3 < t
- - - _-.-----------------------En-------g-ﬂ---------E---------n---------llll-----ﬂ----ﬂ-.ﬂ--ﬂ-------'-E-‘-------------
: 1. Morkshop on supervision of ND for natiocnal-~level : ] m0-2 uks-0 ! H 1]
t supervi sors Hl <2 ceeksd L ! 17 per./s72 TR | H H

H 2. Revision of basic ND curriculum & protocol H

H O ueeksd> : H
H 3. Basic TOT in ND ! i H
H 2 ueeksd> H

1 9. <ad> Supervision/management module development in ND for | !
H medicin chefs du zone <3 ueeks> H i

H <b> Pre—test above module ! !
H <1 ueek> ! ]

! <c> Finalization of module ! t !
1 <2 ueeksd> H

1 S. <a> Evaluation uorkshop at Mauritius ! O0~=~3 uks——-0 |} O==~3 uks-~~0 |
¢ <b> Collection of baseline data { 4 part. from Zaire 4 local !

1 €. Reovision of in-service ND curriculum & protocol
H 2 ueeksd> & TOT <1 ueelkd

oo
-
.

1 T. <a> Aduvanced TOT in ND for PSND & AZBEF trainers
1 2 ueeksd> H ! 1 !

.
-

-

e

i <b> Advanced TOT in ND for Sinidme Direction trainers H 1 i 1
<2 ueeksd> H !

..
-
-

1 Ba. Intorration of ND into pre—-service curricula of R-2/7A-3 V- 5 uks—~—~———-— Q
H nursing schools <(PSND & Sinidme Direction onlg) 20 per.s2 TR
: Ca> Basic ND <3 weeks> & basic TOT <2 weeks> for 18

“reference school” instructors

<b> Basic ND <3 ueeks> and basic TOT <2 ueeksd for 18
“reference school® provisocires/prefets
<S ueeks totald>

<c> Clinical skills training for A-2/7A-3 nurse tutors

<d> Development of ND modules for A-2/A-3 schools by
tuo subgroups
1 <6 persons each from above group at 2 wueeksd

o oo
P )
e oo ve
- 0w oo

1 (e> Training in use of modules for one instructor of
1) each of 100 A-2/A-3 nursing schools
H <10 persons per 2-ueek sessiond>

- oo o
o on vo
e on we

] 9. TA uith FP/NCH libraries at SANRU, PSND, R7REF
1 Csample documents, organization o; resource centers,
H systenizationd M1l <3 ueeksd>

- oo oo
- amon
- ov e

- oa

; 10. Evaluation follou-on uorkszshop at RAbidjan H 1] [} t !

! 11. Regular evaluation of GOZ/INTRAH prograns
H [4

a> Follou-ug sanple of participants of INTRAH training
1 €3 ueeks

-
-
-

1 b> Second follou-up sanmple of participants &
H performance appraisal of select subsanmple
H 3 ueeksd>

. on na
- ne we
Py,

[ <> Mid-project revieu <1 ueekd 1 ! ! i

] (4> End-of-project evaluation <2 ueeks> & collection i 1 H { 1
H of end—-of-project data 2 ueeksd> H H ! H 1

{ 12. Study tours to NDagrojocts outside Zaire
H 2 ueekss 7T per./T in 1987>

13. Technical training in ND for servics providers in

1 1 ] i l 1

H AZBEF zones not covered by PSND, SANRU, etc. : ] 5 3 1

' 2 1l year <4 weeks> CAZBEF only> s 1 H i !

- - - - [Eys— o - = o e
N.B. mHission covers all local costs for activity uith

counterpart funds.

-lﬂssunin? legislation is approved to integrate ND
module into A-2 and A—3 nursing schools.

TA = Technical Assistance



£0IRE; GANTT CHART FOR PSND AND/OR AZBEF LRAINING ACTIVITIES:

2EPTENBER 1986 IO APRIL 1989

ACTIVITY

1.

LT T TPy puinipie
Horkshop on superuvision of ND for
supervisors H1 <2 uyeeks)>

-
national -level

: 1987 1 [
! JANUARRY ! FEBRURRY : MARCH
! 1 2 3 4 1 2 3 4 1 2 3

2.

Revision of basic ND curriculum &

protocoel
3 ueeksd

«

APRIL

1 2 3 <

1 O0-=-—3 uks~~~-0 H
11 per.s/72 TR :

Basic TOT in ND
(2 Heeks>

: i 0~2 uks-0 !
: ! 15 per.s72 TA |

Cad> development in ND for

Superuvi sion/nanagenent module
<3 Heeksd

medicin chefs du zone

MO0-~—-3 uks~---0
18 per./2 TR

(b> Pre—test

<1 neek>

above module

HMO0-1 uk-0!

20 per.s/2 TA!

Cc> Finalization of module

2 neeksd>

Cad>
b>

Evaluation workshop at Mauritius
Collection of baseline data

Revision of in-service ND curriculum & protocol
(2 ueeks> & TOT (1 ueekd

! 7. (&> Aduvanced TOT in ND for PSND & RZBEF trainers 1 ! ! i 1
1 <2 ueeks> 1 1 : ! :
i ¢b> Aduvanced TOT in ND for Siniame Direction trainers 1 1 H H
! <2 neeks> ! ! ! H

8.

vornen | eresasae

Intogration of ND into pre-service curricula of RA-2/7A-3

nursing schools ((PSND & Sinxidame Direction only)

Ca> Basic ND <3 ueeks> & basic TOT <2 ueeks> or 18
“reference school® instructors

- e ve o
[ ——

- uae

Cb> Basic ND <3 ueeks> and basic TOT <2 ueeks> for 18
“reference school* provisoires/prefets

S ueeks totald

(c> Clinical skills training for A-2/R-3 nurse tutors

<d> Development of ND wmodules for R-2/R-3 schools by
tuwo subgroups

<6 persons each from above group at 2 ueeksd>

0-2 uks-0
12 per./2 TR

Ce> Training in use of modules for one instructor of
each of 100 R-2/R-3 nursing schools

<10 persons per 2-ueek session>

s e an
Yy
- me we

- anue

TA uith FP/NCH libraries at SANRU,
Csanple documents,
systenization>

PSND, AZBEF
or?ani:ation of resource centers,
“ <3 Heeks>

Ly—

Evaluation follou-on morkshop at Abidjan

0-2 uks-0
94 part. from

.
:
Zaire

Regul ar evaluation of GOZ/INTRAH prograns

! H H H !
1 <a> Follou—ug sanple of participants of INTRAH training ! 1 : ! !
H <3 weeks ! 1 H 1 t
! (b> Second follou-up sample of participants & ! 1 l ! H
! performance appraisal of select su sampl e H ] H H H
1 <3 neeksd> H 1 H H H
: c> Nid-project revieu <1 ueekd : ; H ; :
H
: (d> End-of-project evaluation <2 ueeks> & collection i : 1

of end-of-project data 2 ueeksd

Study tours to ND projects outside Zaire
(2 ueeks/T per./TBA in 1987>

[y,
-
- on

13.

Technical training in ND for service
AZBEF rones not couvered bg PSND, SRNR
2 H1 year <4 uyeeks> CAZBEF only>

roviders in

» etc.

sMission covers all local costs for activity uith
counterpart funds.

--Rssuuin? legislation is approved to integrate ND
nodule into A-2 and A-3 nursing schools.

TA = Technicasl Assistance
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€0IRE: GANTT CHART FQR PSND AND/OR AZBEF TRAINING ACTIVITIES:

SEPTENBER 1966 IO APRIL 1989

——

ACTIVITY

1.

Pl e Lol T Cp——
Horkshop on supervision of ND for national -level

supervisors H1l (2 ueeksd

1987 !
HAY !
3 <4

1 2

! ] 1
JUNE 1 JuLy ! AUGUST 1
1 2 3 4 1 1 2 3 a1 1 2 % a i
-------------------------------------H-----------------
: ! !
1 1 !

Revision of basic ND curriculum &

protocol
<3 ueeks)

Basic TOT in ND
<2 ueeksd>

<ad> developmwent in ND for

Supervision/managenent module
<3 ueeksd>

medicin chefs du zone

<b> Pre—test abouve module

<1 neekd>

m0—-1 uk-0 <cont'f) :

20 per./2 TH

<c> Finalization of wmoduie

<2 ueeksd>

MO~—2 nuks--0 :
per./2 TH t

(3

<ad>
<b>

at Hauritius

Evaluation uorkshort Rau
ne data

Collection of base

Reuvision of in-service MD curriculum & protocol
2 ueeks)> & TOT <1 ueekd

: 0~==3 uks---0 |} i
H 13 per./2 TR 1 H

<a> Aduvanced TOT in ND for PSND & RZBEF trainers

<2 ueeks>

<b> Advanced TOT in ND for Siniame Direction trainers

<2 ueeks>

PO
PO
e

Intorr.tion of ND into pre-service curricula of A-2/R-3

nursing schools <PSND & Sinidane Direction onlg)

Ca> Basic ND <3 ueeks> & basic TOT <2 ueeksd for 18
"reference school® instructors

PO

e e o
. an on an

<b> Basic ND <3 ueeks> and basic TOT <2 ueeks> for 18
“reference school" provisoires/prefets
S ueeks totald>

- an

pg——
o oe on

Cc> Clinical skills training for A-2/A-3 nurse tutors

0-~~-3 uks--0 1
18 per./2 TR {

<> Douolognont of ND modules for A-2/R-3 schools by
tuo subgroups

<6 persons each from above group at 2 ueeks>

e oa we

Ce> Training in use of modules for one instructor of
each of 100 R-2/A-3 nursing schools

<10 persons per 2Z-ueek sessiond

muO~2 uks-0
20 per./2 TH

TA uith FP/HCH libraries at SANRU,
Csample documents
systenization>

PSND, RAZBEF
» orianiz.tion of resource centers,
®l <3O ueeksd>

0-——3 uks-—-0
S per./1 TH

10.

Evaluation follou-on uorkshop at Abidjan

11.

Regul ar evaluation of G0OZ/I

NTRAH prograns
<ad>

Follou—ug sanple of participants of INTRAH training
<3 ueeks

- oe
N

. am e

<b> Second follou-up sample of
performance appraisal of se

<3 ueoksd>

artici
ect xu

ants &
sampl e

<c> Mid-project revieu <1 ueekd

Cd> End-of-project evaluation <2 ueeks> & collection

of end-of-project data <2 ueeks>

.

12.

Study tours to ND projects outside Zaire
2 ueeks/? per./TBA in 1967>

PRap.
-

13.

Technical training in ND for service
AZBEF zones not couvered bgBPSND, SANR
2 n1l year <4 ueeks) CAZBEF onlyd>

roviders in

s etc.

1
!
H

O-~~~d4 ukg-——---0}
20 per.s2 TA :

! !
! !
! :

- 0o ue

“Nission covers all local costs for activi ty with
counterpart funds.

--R:suninr legislation is approved to integrate ND
module into A-2 and A-3 nursing schools.

TA = Technical Assistance
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€8IRE: SO6NTT CHART FOR PSHD AND/QR AZBEF FRAINING RCTIVITIES:

SEPTENMDER 1986 TQ AFRIL 1389

ACTIVIYY

1 1.

------------l------------‘----------
Horkshop on supervision of ND for national-level
supervi sors H1l (2 ueeks)>

- Lt
1967V 1
SE;TEHBER !

1 3 4 |

:
OCTOBER DECERBER i
1 2 3 L) 2 ] <4

NOVEMBER
2 3 49

Revision of basic ND curriculum & protocol
3 ueeksd>

Basic TOT in ND
2 uveeksd

- ae

(a> Supervision/nanagenent

mnodule development in ND for
wedicin chefs du zone

<3 ueeksd>

Cb> Pre—-test above module

<1 ueek>

o on
-

<c> Finalization of module

<2 ueeksd>

Cad>

Mauri tius
<>

Evaluation uorkshoriat
ne data

Collection of base

Revision of in-service ND curriculum & protocol
€2 ueeksd> & TOT (1 ueeld

<a> RAdvanced TOT in ND for PSND & AZBEF trainers

<2 ueeks>

0-2 uks-0 ]
8 per.s2 TR H

<b> Advanced TOT in ND for Siniame Direction trainers

<2 ueeks>

nurs schools <PSND & Siniame Direction onlyd>
Ca> Basic ND <3 ueeks> & basic TOT (2 ueeks>
“reference school' instructors

Into?ration of ND into pre~service curricula of A-2/R-3
ng
or 18

o o onme
o ne v .

<b> Basic ND <3 ueeks> and basic TOT <2 ueeks> for 18
"reference school" provisoires/prefets

<5 ueeks total>d>

S uks
lelpor./z TR

€c> Clinical skills training for A-2/R-3 nurse tutors

<D Douol:gnont of ND wodules for R-2/A-3 schools by
tuo subgroups

<6 persons each from above group at 2 ueeksd>

(o> Training in use of modules for one instructor of
each of 100 A-2/R-3 nursing schools

<10 persons per 2-ueek sessiond

mm0-2 wks-0 |
20 per./72 TR :

TA uith FP/7MCH libraries at SANRU,
Csanple documents,
systenizationd>

PSND, RZBEF
or?aniz.tion of resource centers,
K1l <3 ueeks>

- e me

Evaluation follou—on uorkshop at Abidjian

Regul ar evaluation of BOZ/INTRAH prograns

<ad> Follou—ug sanple of participants of INTRAH training
<3 ueeks

0~~=3 wks——~01}
4 per./no TR :

(b> Second follou-up sanple of
performance appraisa

<O ueeksd>

articipants &
of select subsample

<c> Mid-project revieu <1 ueekd

(> End-of-project evaluation <2 ueeks> & collection
of end-of-project data 2 neeksd>

Study tours to ND projects outside Zaire
<2 ueeks/? per./TBA in 1987>

Technical training in ND for service providers in
AZBEF zones not covered by PSND, SANR s @tc.
2 H1 year <4 ueeksd> <AZBEF only>

O-—-~—q uks
20 per.s2 TR

. oo me
-

wHission covers all local costs for activity with
counterpart funds.

-lﬂ:suninr legislation is approved to integrate ND
nodule into A-2 and A-D nursing schoolsx.

TA = Technical Assistance



<BIRE: OANTY CHARY EOR PSND BNR/OK HZBEF TRAINING ACTIVITIES:

SEPTENBER 1996 IQ APRIL 1999

: 1968 t
! : JANUARY ! FEBRURARY
! ACTIVITY H 2 ) 2 -]
- D D Sp R 5N 5 ... L 3 b T 3 - H---‘-----ﬂ----------------‘-------------

Horkshop on supervision of ND for national-level
supervi sors H1l <2 weeks>

:
:
H

HARCH

3

1
APRIL :
2 -] 4

Revision of basic ND curriculum & protocol
<3 ueeks>

Basic TOT in ND
2 ueeks>

Ca> Supervision/management module developrent in ND for
Medicin chefs du zone <3 ueeks>

<(b> Pre-test abouve module
C1 ueekd>

<c> Finaliration of module
<2 ueeks>

<a> Evaluation uorkshop at Mauritius
<b> Collection of baseline data

Revision of in-service ND curriculum & protocol
2 weeks> & TOT <1 ueekd

<a> Advanced TOT in ND for PSND & AZBEF trainers
<2 weeks>

P

<b> Advanced TOT in ND for Sixiame Direction trainers
<2 ueeks>

ecne ) ceme | meen

Intorratton of NMD into pre-service curricula of A-2/R-3

nursing schools <PSND & Siridme Direction onlyd>

Ca> Basic ND <3 ueeks> & basic TOT <2 ueeks)> ?or 18
“reference school" instructors

- . e

<b> Basic ND <3 weeks> and basic TOT <2 ueeks> for 18
"reference school" provisoires/prefets
<S5 ueeks total>d>

<c> Clinical skills training for A-2/A-3 nurse tutors

<d> Development of ND wodules for R-2/A-3 schools by
tuo subgroups
<6 persons each from above group at 2 ueeks>

o> Training in use of modules for one instructor of
each of 100 A-2/A-3 nursing schools
<10 persons per 2-ueek session)

0-2 uks-0
20 per./2 TAl
1

TA uith FP/NCH libraries at SANRU, PSND, RZBEF
<sample documents, organizatton of resource centers,
systenization> H1 <3 weeks>

10.

Evaluation followu-on workshop at Abidjan

11.

Regul ar evaluation of GOZ/INTRAH prograns
<ad> Fgllo:;ug sanple of participants of INTRAH training
<3 ueeks

<b> Second followu—up sample of participants &
performance appraisal of select su sampl e
<3 ueeksd>

<c> Mid-project revieu <1 ueekd

0~1 uk-0

1

INTRAH

<d> End-of~-project evaluation <2 ueeks> & collection
of end-of—-project data <2 ueeksd

12.

Study tours to ND grojocts outside Zaire
(2 ueeks/? per./TBRA in 1987

1>.

Technical training in ND for service providers in
AZBEF zones not couvered by PSND, SANR s otc.
2 nl year <4 ueeksd CAZBEF only>

1}
[}

nMission covers all local costs for activity uith
counterpart funds.

-lﬁssunlnr legislation is approved to integrate ND
mModule into A-2 and A-3 nursing schools.

TA = Technical Assistance
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<D

2EPTENBER 1906 IO BPRIL 1989

€8IRE: OANTT CHART EQOR PSMD AMD/OR AZBEF TRAINING ACTIVITIES:

1 2

JUNE
3

4

b Lt L 1 F ¥ ) L r 3 71 T T T T

! ! 1988 ]
1 ¢ HAY i
1 ACTIVITY H 1 2 3 q !
Lt 1 7 3 L 1 1 ) U L B L -t F P P P L v T 1 T -
1 1. Horkshop on superuvision of ND for national-1euvel H ]

supervisors H1l (2 ueeks>

!

JuLy
1 2 3 4

RAUGUST
1 2 3 <

2.

Revision of basic ND curriculum & protocol
<D ueeks)

Basic TOT in ND
2 ueeks)

Ca> Supervision/management module development in ND for
nedicin chefs du zone <3 ueeks>

<b> Pre-—test above module
1 ueel>

¢c> Finalization of module
<2 ueeks>

- -

Ca> Evaluation uorkshop at Mauritius
<b> Collection of baseline data

.o an

Revision of in-service ND curriculum & protocol
2 uweeks> & TOT <1 ueekd

Ca> Rdvanced TOT in ND for PSND & RZBEF trainers
<2 ueeoksd>

<b> Advanced TOT in ND for Siviawme Direction trainers
<2 ueoksd>

Integration of ND into pre—-service curricula of R-2/R-3

nursing schools (PSND & Siviame Direction onl¥>

<a> Basic ND <3 ueeks) & basic TOT <2 ueeks> for 18
"“reference school”™ instructors

<b> Basic ND <3 weeksd and basic TOT <2 ueeks> for 18
"reference school provisoires/prefets
<S5 ueeks total>

<c> Clinical skills training for A-2/A~3 nurse tutors

<> Dovol:gnont of ND wmodules for RA-2/RA-3 schools by
tuo subgr s
<6 persons each from above group at 2 ueeks>

e .

Ce> Training in use of modules for one instructor of
each of 100 A-2/R-3 nursing schools
<10 persons per 2-ueek sessiond>

0-2 uks-0
20 per./ne TR

TR uith FP/NCH libraries at SANRU, PSND, RZBEF
Csample documents, organtzatton of resource centers,
systenizationd> ~ <3 ueeksd>

10.

Evaluation follou—on workshop at Abidjan

11.

Regul ar evaluation of GOZ/INTRAH programs
<ad> igllo::ug sanple of participants of INTRAH training
ueeoks

os a0 =a

<b> Second follou-up sample of participants &
performance appraisal of select sy sample
<3 ueoks>

<c> fMid-project revieu <1 ueek>

-

<d> End-of-project evaluation <2 ueeks> & collection
of end—-of-project data <2 ueeks>

12.

Study tours to ND projects outside Zaire
€2 ueeks/7T per./TBA in 1987

13.

Technical training in ND for service prouviders in
RZBEF zones not covered by PSND, SANR s e®tc.
2 Nl year <4 ueeksd> CAZBEF only>

O-—=~—q ukg~————~ ol
20 per./no TH :

wHission covers all local costs for activity uith
counterpart funds.

--Rssuntnr legislation is approved to integrate ND
rnodule into A-2 and A-3 nursing schools.

TA = Technical Assistance

]
!
!



<

ZBIRE: GOANTT CHART FOR PSND AND/OR AZBEF IRAINING BCTIVITIES;

SEPTENRER 19€¢ IO APRIL 1989

ACTIVITY

1988
SEPTERBER
2 3 q

Horikshop on superuvision of ND for national ~level
supervisors 1l <2 uyeeksd

1

OCTOBER
2 3

q

1)
i
H

W S A P N S S R R C AW - A BN N A N A

NOVERMBER
2 3

]

DECERBER i
2 s a4 i

Revision of basic ND curriculum & protocol
<3 ueeksd>

Basic TOT in ND
<2 ueeksd>

<a> Supervision/management module developrent in ND for
nedicin chefs du zone <3 ueeksd

<b> Pre—test above module
<1 ueelkd

<c> Finalization of module
<2 ueeksd>

<a> Evaluation uorkshof at HNauritius
<b> Collection of baseline data

Revision of in-service ND curriculuw & protocol
2 ueeks> & TOT <1 ueekd

<a> Aduvanced TOT in ND for PSND & RZBEF trainers
<2 ueeksd>

<b> Aduvanced TOT in NO for Simidme Direction trainers
<2 ueeks>

0~2 wuks-0
6 per.s2 TR

Into?ration of ND into pre—-service curricula of A-Z2/7A-3

nursing schools <PSND & Sinidme Direction °"1¥>

<a> Basic ND <3 ueeks> & basic TOT (2 ueeks> for 18
“reference school" instructors

<b> Basic ND <3 ueeks> and basic TOT <2 ueeks> for 18
"reference school " provisoires/prefets
<S5 ueeks totald>

<c> Clinical skills training for A~2/R-3 nurse tutors

P

<d> Development of NO wodules for A-2/7R-3 schools by
tuo subgroups
<6 persons each from above group at 2 weeks>

Ce> Training in use of modules for one instructor of
each of 100 A-2/R-3 nursing schools
<10 persons per Z-ueek sessiond

0-2 uks—-0

20 per./no Tﬂ:

TA uith FP/NCH libraries at SANRU PSND, RZBEF
C(sample documents, organization o; resource centers,
systenization> nl <3 neeksd>

10.

Evaluation follow—-on workshop at Abidjian

11.

Regul ar evaluation of GOZ/INTRAH prograns
<ad> Fgllou;ug sanple of participants of INTRAH training
<3 ueeks

<b> Second follow-up sanple of participants &
performance appraisal of select su sanple
<3 weeksd>

0——-3 uks--—-01

4 per./no TR

<c> HMid-project revieu <1 ueekd>

Cd> End-of-project evaluation (2 ueeks> & collection
of end-of-project data <2 ueeks)

{ 0-2 uks-0!
H 4 per./1 INTRAM!

Study tours to ND projects outside Zaire
<2 weeks/T per./TBR in 1987>

Technical training in ND for service providers in
RZBEF zones not couered b! PSND, SANRU, etc.
2 H1l year <4 ueeksd <AZBEF only>

O-—~~d ukg————n o

20 per./no TA

- on on
-

uHission covers all local costs for activity uith
counterpart funds.

nlnssunin? legislation is approued to integrate ND
nodule into A-2 and A-3 nursing schools.

TR = Technical Assistance



€BIRE: OANVT CHART EQOR BSND ANR/QR AZBEF TRAINING RCIIVITIES:

ACTIVITY

1989
JANUARY
2 -]

q

Horkshop on supervision of ND for national -level
supervi sors H1l <2 ueeks>

] 1
I FEBRURRY 1 NARCH 1 APRIL i
1 2 -] 4 2

! 1 2 3 4 1 1 3 -

Revision of basic ND curriculum & protocol
<3 ueeks)

Basic TOTV in ND
<2 weeks)>

-

<a> Supervision/management module development in ND for
mnedicin chefs du rone <3 weeks>

<b> Pre-test abouve module
<1 ueelkd

Cc> Finalization of module
<2 ueeksd

Ca> Evaluation uorkshor at Mauritius
<b> Collection of baseline data

Revision of in-service ND curriculum & protocol
€2 weeks> & TOT <1 wueekd

e

<a> Advanced TOT in ND for PSND & AZBEF trainers
<2 ueeks>

<b> RAdvanced TOT in ND for Simiame Direction trainers
(2 ueoksd

Integration of ND into pre-service curricula of RA~-2/7A~-3

nursing schools <(PSND & Sinidme Direction onl#)

<a> Basic ND <3 wueeks> & basic TOT <2 uweeksd for 18
“reference school® instructors

- ocvnae

<b> Basic ND <3 ueeks> and basic TOT <2 ueeks> for 18
“reference school' provisoi res/prefets
<S5 uweeks totald>

<c> Clinical skills training for A-2/A-3 nurse tutors

o o
PRy

<d> Douol:gnont of ND wmodules for A-2/A-3 schools by
tuo subgroups
<6 persons each from above group at 2 ueeks>

Ce> Training in use of modules for one instructor of
each of 100 A-2/A-3 nursing schools
<10 persons per 2-ueek session)

TA uith FP/NHCH libraries at SANRU, PSND, AZBEF
(sample documents, organizatlon of resource centers,
systenization> 1 <3 ueeks?>

-t oe ve

Evaluation follou-on workshop at Abidjan

Regul ar evaluation of GOZ/INTRAH programs
<ad> igllo:;ug sanple of participants of INTRAH training
Heeoks

<b> Second followu-up saurlo of participants &
performance appraisal of select su sample
<3 ueeks>

<c> NMid-project review <1 ueekd>

<d> End-of-project evaluation <2 ueeks> & collection
of end-of-project data <2 ueeks>

0-2 uks-0 <cont’d>
4 per./71 INTRAH 1§

Study tours to MD projects ocutside Zaire
€2 ueeks/T per./TBA in 1987>

Technical training in ND for service providers in
AZBEF zones not covered by PSND, SANR » otc.
2 1 year <4 ueeks> <AZBEF only

wrission covers all local costs for activity uith
count ‘rpart funds.

--ﬁssunln? legislation is approuved to integrate ND
module into A-2 and A-3 nursing schools.

TA = Technical Assistance

N
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JOB DESCRIPTION OF PSND PROJECT COORDINATOR
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APPENDIX F

IESCRIPTION DU POSTE DE TRAVAIL DU COQHDONTMATEUR
DU PROJET INTBAK

- tive'IL DU COORDONMATEUR DU FROJET 3

Il est roubnitable que le Coordonmateur du Projet remplisse
les ariidres suivants 3

~ Etre de niveau desfarmatdon universitaire (d'au moina Oradus)
en Soiences Médicales ou Sociales

= Avoir une bomme expérience dans 1la Cestion des Programmes de
forration et en matiire de P.F.

-~ Etre disponible et Zalro
— Avoir réussi aux tests d'embauche (s'il vient ge l'imiémtenr du PSND).

...2I7I0N IO POSTE

le Coordeanateur du Projet INTRAH est chargs de s

- planifier jes activités du Projet
- conmander les sorties de fonds pour exdcuter le Projet en goumettant

1es états de besoins aprropriés aux Choefs hiérarchiques.
- gervir d'intermédizire entre INTRAH et le PSND

— élaborer les rapports programetiques et financer¢sur le Frecjet
ot lesfaire approuver pnr les chefs hiérarchigues.

- tenir les documents du Projet en vue d'une administration saine

- veiller au respeot de olause de contrat entre 1'INTRAH et le PSID.
- d'4yntervenir & 1'évaluation des activités de formetion 4'INTRAH.

- d'assurer la réussite de biens fournis par 1'INTRAH dans 1'exercice

au HOdet.
- faciliter les contaots enire lo Projet INTRAH e} d'autres Projets

pimilaizres au paysa.
- d'8tre A 1a dimposition de lz Direction pour exScuter d'autres

taches oormex®s.



APPENDIX G
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PLAN DB REVISION DU PROGRAMME D'ETUDES

DE BASB ET DB FORMATION DB BASE DES FNORMATEURS BN M.D.

Par : Dr MBUMD
Directeur de la VI® Direction
Département de 12 Santé Publique
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I. PLACE DES NAISSANCES DBESIRABLES DANS LB SYSTEME DE SANTB AU ZAIRB

1.1. Définition

Sclon 18 Zalre, les N.D. ou la santé de la reproduction

supposent :

"‘.’o’o
-t.1.2.

"1.'.30

"1.1.40

-101|50

une pareaté responsable

capacité de jouir de sa sexualité en ayant la pléine
maitrise, du composant s.::v+1 de reproducteur en har-
monie avec une éthique saocialo authenticue et person-
relle,

un affranchissement do sentiments de crainte, de honte
de culpabilité, de fausses croyances, des tabous néga-
tifs ot des facteurs psychologiques inhibiteurs de
ia relation sexuelle ou perturbateurs de la relation
sexuelle.

uno vie familiale ex¥mpte des troubles, des maladies.
et déficiences organiques ou acquises pouvant inter-
fdrés avec les fonctions sexusiles et reproductrices,

una capacité de faire des enfants en nombre vculu par
la famillegruutuwientibvres

Cette définition inplique une approche positivs de la sexualité,
nces, de iy parentd, ce qui veut dire qua 123 soins de de naiss
irables selon le vacable zairocis, doivent viser A enrichir

e ot les relations interpersonnelles au sein du couple et de fa-
as se limiter aux prestations de prescriptions ou de distribution
os des contraceptifs.

1.2, Besoins essentiels des services des naissances désirables

Que faut-il aux services des N.D. pour qu'ils puissent s'acquitte
de leur rdle en matiere de santé familiale du point d2 vue promoticnnel,

sreéyentif, curatif et rdadantatif ?

I1 £aut au moins qu'ils

1.2.1.

soient suffisamment éclairds sur les aspects biologi-
ques et psychologiques du développsment sexuel, ds 1la
reproduction humaine, de la famills, de la diversité
des comportements sexuels ainsi que des dysfonctionne-
ments et des pathologies sexuels et reproductifs.

/b
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des couples, fazilles d'enfants.

aient des attitudes positives 2 1'égard de 1a sexualité,
de la parenté et de 1a reproducticn et la possibilits
de parler objectiverent des questions seruelles, repro-
ductives et familiales.

1.2.2.

1.2.3. ¢ qu'ils disposent d'un personneal qui, grice 2 une dcoute
coupréhensive et objective des Plaintes sexuelles, re-
prcductives et familiales, puisse donner des informations
et des conseils valables sur tcutes ces questions cou-

rantes par les K.D.

1.2.4.

qu'ils aisnt les moyens d'assurer une formation 2 leur
personnel dans ce domaine

1.2.5. : qu'ils possddent des connaissances et des Tessources
seffisantes pour s'attaGuer aux proclémes complexes de
la sexualit$, ds la reproluction ot de 12 sante familiale

ot lafantils,

7.3. Contraintas socisStales

1.3.1. ¢ ropréseatations traditionnelles ot culturcsiles de 1a
Sexuslits, de la reproduction =t da la santd familjale
et infantile

systemes dddcatifs des coajoints, des couples, des fa-
milles et des enfants.

b
.
[
L J
~N
L
-9

-ht
.
L1
.
W
-
o

systdme de santé

les ressources disponibles ou mobilisables

b
.
(20
.
&
[
.

1.3.5. ¢ pratigues ot attitudes sociales en rarports avac la se-
xualité, la rsprocuctien, la famille et 1a santd fami-
lizle ot ilafantile

l.5.6, : dvaluer afin d'adanter les programmes d'dduecaticn et
d'intorventions aux besoins locaux

co-///.oo
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1.4, Les trois niveaux des soins de santé dans le cadrs des N.D.

1.4.1. : 1'¢ducation pour 12 santé en 3.L.

= destinde 3 la collactivizs
- destinée aux médacins
~ deszindes aux autres travaillsurs sanitaires

composante fondamentale de la médecine préventive et
pronotionnelle.

¥.4.2, : Censeils an ¥.D,

~ conseils aux iadividus
- cansalls sux couples
ayaat des problimes ua paun pluz compliqués,

* assurés par :
- 1'infirmidre
la sage-famne
te médecin_généraliste
le gynécedlogue at
l2s autres profossionnals ayant regu una
formation 3piciala.

i

1.4.3, : Les thdrapias «x fappart Ivoec ls cants de sexualits, 1la

santé de 1a reproduction et de 1a santf familiale et
infantils.

1.5, Personnels des santé impligués dane les M.D.

auxiliaires
infirmiers ot infirmidres

ndédecins

institutours ot professeurs

travailleurs sociaux s’occunmant dss jaunas

agents du ddvelodpsnent communautaire et de 1'animation rurale
tochniclens d'zssainissoment

iasnactours sanitaires

parsonnels des établissements nénitentiaires

religisux pemitantiaires

-oo///qo-
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1.6, Personncls 2t proprammes desx N.D.

= importaace de 1'initiation vour induire das changenents de
comportsmonts et d'attitudes. qu'uxizent les N.D.

- intégration dans la formation du perscansl et d'organisation des
servicss

~ aspects technioues des N.D.
= &srec*s psychologicues des N.D.

- informations 2n N.D,.

I1. UHSEIGNEZIT BT FGRHRTIGﬁ UM MATSSANCES DESIRABLES

= La finalité de ces programmes d!enseiguement ost g développer
des attitudes, des savoirs et des savoir-fairs approprids.

-Caractsristiques des programmes d'enseiggement de dase pour 1'd-
laboration des plans Jde formation zdécuats,

2.1. Attitudes :

2.1.1. Orzanisation des 2ttitudes objectives et favnrables
vis 2 vis de :-3exualitd

-nariags

-contracaption

~raproduction

-famillas

-SM1, otc

2 4.1.2. Connaissance et acceptation de la grande diverszits
des comportements vis-3-vis des mdxes Guastions

2»1.3. Evitozent des attitudes primitives ou négativss, des
propus Inconsidérds des méthodes inadéguates en ces
matisres

2.2. SAVOIR

2.7. Comaissances sclentifiques exactes sur les donndes de
la sexualitd =t ds la repreduction humaine et sur 1a

santd de la famille,

2
ws e la

2.2.2, Connaissances des problimes 3 reférer 31'dchelen su-
péricur ou aux 3pécialistes,

2.2.3. Inculquer das attitudes souhaitables chez 1ss persoan
nels de santA A 1'é€gard des N.D,

3\
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2.2.4, Intszrer le comportemant sexuel et reproducteur dans
1'nptiqus de 1a santé materno-infantile positive,

SA¥OIR-FAIRE

2.3.1, développement du savoir-commmiquar du personnel de
santé

2.3.2. développerent du savoir-éccutsr
2.3.3. dtabilissewent d'une relation suthentizue d'autrmi

2.3.4, dialogue serein d'imprégner, de sympathie et de
sensibilitd

| i

alisaticn st engzagement pluns accrus

s

-
sDde

N
°
v
»
w
.

t3
.
[&]
.

L ad

v

e

.

~3 (=23
.

nécecsité de nattrise de technicres de consul.

faible crientatlon reguise vers 1a formatlion cenitrd
"sur les tlches et de techniques particulidres,

NIVEARY, ¥T CATEGOTIRS NES PUENSHONMELE PE SAMTE

»

A FDUNUTR BT POTMAER

2.4.1., Nicussite d'assurer une formation 3 tous las niveaux

2.4.2. La formatica visera e¢ssentiellement les =3wes chjec-
tifs 3 tous iegs niveaux s0it :

-1lgur vrocurer plus dfassurance ot une attitulde rlus

positive 4 1'4gard de leur rropro sexuzlité, celle

G35 autres oL des N.LU.

-accrolsre lesur savoir d3 manidre ¥ évitar 13 pertua-
tion de croyances erronées, des tabous et ds mythes

- leur apprendre 2 manier des personnes ayant des pre
bldnes sexuels et/ou renroductifs et A assurer
i1'infornation en N.D. deo la collactivitd,

4.8, Au advean conszidérd de 11 formation et des soins de
:aq*5, i1 sera nécessairs

- J'élahorar des guidos pour 1'dtabvlisseunent des wro-
1

gramazs 2t ds manuels d'enseingewent ;

- de prévoir des moyons d'enseignement approsrids,
audio~-visuels et littéraux

- de dlsposar da metérigux d'information simpnles 2
1'intentice du pudblic ;

31/
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~ d2 s'attacher & user d*un vocabulaire simple et clair ;

- d'dduquor les personalités dirigeantes et le personnel
de la puissance publique de fagon A leur faire savoir
1'importance des soins Jds canté Samiliale et d'assurer
aux travzillaurs saanitaizes 1'anpul edministratif
roquis ;

- d'informer ot Ccuquer les hopmes aussi bien que les
fommnes ,

~ do specifior los sarricas aurguels des cas particuliers
peuvent Itra adressds.

Latte formation doit €trae introduits i un stade aussi
préccece que possidle dans les easeignermeats prfraraant aux
professions sanitaires ot se poursuivre tout au long das
gtaras ultérisures

\
2.

£.5.1,

2.5,2.

2.5.3.

2.5.‘;.

2.5.5,
2.5.9.

Nelssancass Désiradies, inscritd cemwe discipline obdlina-
toirec ou optionnelie, ifaisaxt I'chiet d'un anssinament

distinct ou rattachdée 2 d'auties ¢Iurs

lmportance surtout que les respensanles do 1'amrdnaszanment
Jdes cours €labureat des prograwmes yul seiznt adaztés, 2a
ce qui concwrne le coatenw <u curriculum et 12 méthode-
logie aidactigus, aux facteurs socio-culturels, aux bo-
soins des apprenants et aux bescins sanitaires de la
population.

Réalisaticn d'affort de coerdination 2 od les N.D. ont
une place gui leur est fzits dans le cusriculum et dans
1tinstitution

Coumplevuds et gualité do cet enseignement fixées par
Siinstitutlon ot non basées au choix et au scul incérdt
wi Sravessaur,

Accent mis 3ur les colpuBtencals nermaux

Nécassitd, da'une pare intraduire les noticns d9 Lase au
stade pré~clinique, d'autre part de trattsr au stade
clinique les aspects sexuologiquss ot reproductifs de
chagqus disciplincs plus ex profondeur ot de fagon
coordonnsy.,
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2.5.7. Intégration systdSmatique de la santé¢ de la reproduction

et Je 1a famille (N.D.) 2 1la formation des personnels de
santd et conme tm élément 2 part entisre des services
de santé

2.5.8. Un consansus se Jéyaga sur 1z nécessité de :

- appliquer une approche multidisciplinaire pour couvrir
adéquatement le chawp des M.D. dans ses rapports avec
diverses disciplines ;

- se fixer comme objectif majeur une réforme des attitu-
des des aporenants

- former des emseoignants qui puissent former d'autres de
fagca 3 produire un effet de multiplicatsur.;

- Svaluaer l'imnact des nrogrammes d'sducation familiala
sur las perioraancas des personnels de santé,

3.0, SSRVICEZS DE SOINS DE NAISSANCES DESIRAILE

3,1. Objectifs et driorités

3.1'1.

3.1.2.

3.1.3.

3.1.4.

Les anseciznenents Jdécrits ci-dessus ont pour but de rendre
les personrels ds santd capables d'assurst les solans des
naissances aésirables appropriss aussi tien promotionnels,
préventifs, curatifs at réadapratifs(éducation + thdrapia v
Education (comseil) ¢t thérapis sont das activités indisso-~
ciables des naissances désirables

Prizautd de 1'&ducation de 1a collectivitd at basoin urzent

de rdformer los attitudas en cette mati2re non seulement du
public mais aussi des personnels ds santd et autras agents

de développamont ;

Notion de jouissance zexuallse et familiale partagée ossen-
tiells pour 1a réalisation de naissances (4sirables et ces
rolations sexuolles sailnes.

3.2, Problbmes d2 zanté familiale ot des M,.i.

3.2.1. En rauport avac la sexuallts

a) probldmes les plus courants
- provlames 1i43 A la notica d'infection(maladies & trar

smission sexuelle, infections cervicales ot
rouvant entrainer de difficultés sexuelles

U
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pscblines 1ids au eycio prucréatour preblime on liaison
avsc la 70553353, 1Z naissance, le post~partum, ls cycls
nenstruel, ete,
proolinea 1ids 4 1'svolution technologique : recourd zux
presevatifs, 4 la contreception hormonals ou au DIU

problines 1ids aux fzctenrs socio-culturels, y commris 14é-
gaux et &conomioues

b) Peeblenes clacsis psar groune o'fge

3.2.2’
3.2.3.

Nourrissons et hambing

Puverts ue adolsscoucs

Adulies non mariés

Coupiezs

idowney et Jenues 2ivorsds, vemfs ot veuves,

En ramport avec ia rgproducticn {cfr rapport de mana MANGU)

Sn TappaTt avec lu pathelogie transamissible ou gynésnloqi-
qus.

3.3, Thdranie en Magssarzes Desiranlos

3‘3.1.

- s -
Jod~-¢c

3‘-3.30

~ aAsfinicier opl cemuc ¢t pricise du but ulrime du trai-
terent

~ accent nis sur 1a réforme des attitudes plutdt cue sur
un changement innédiat dJu comportemant

- Oriontation soupie er raricnnelle qui permet de ré-
pendra gux dsssins du patdant considdrd individuallement

Thérapiz 2 zounls,

centrée sur lo couple et sur lss asnects patholoziques

des relations ontre 1lss ileux newbres da 2a dyade,

~ pratigqude par 12 coudle :do Fagca iatensivo ¢t continual

- a¢cent sur 1l'axpression des sentiments,

aqc/-;-





http:prtobl~i.63
http:suscito.da

- 10 -

4.1,10. Soutenir les programmes nationaux de formatiom en ac-

eordant des bourses A des directeurs des programmes, en
assistant les services de consultants, en organissnt de:
échanges de persomnel et en diessartides listes d'ensei-
gnants qualifiés,

4,2, Prépsration de matériel et travaux deé référence

4.2.1. Recueil .d*articles sur les naissances dSsirables
4.2.2 Rapports des réunions et de conférences sur les N.D.
4.2.3+ Repertoires des institutions et organismes assurant des

sorvices ou engagds dans des activités de formation ou
de recherche en santé de la famille et de la reproduction

(HbD-.)

4.2.4. Rassemblemant des donnédes sur les pratiques, les attitu-

des et les croyances sexuellss, reproductives et fami-
liales dans différentes <is& culturelles et sur les
projets de recherche entrepris dans ce domaine.

4.3.Convocation des réunions et des conférences sur des sujets

ayant trait aux naissances d€sirables et A la nar=snté resvonsa-

. ble

4,4, Aides 2 la rechorche

4.5, Aides & 1'intédgration des N.D. aux programmas d'enseisnement

‘oSD‘i

4:5.2

4.,5.3,

4.5.4.

4. 5. 5.

4.5.61

Renforcement et meilleur encadrement des stages en santé
de 1a reproduction, de la sexualité et de la famille

Institution.de stage oblizatoire en Santé Maternelle et
Infantile, y compris eb naissances désirables et lutte
contre les MST.

Définltion et renforcement du volume horaire pour les
cours théoriques et pratiques des N.D.

Fourniture des moyens maternels adaptds (manéquins,
royens audio-visuels, livres, revues), les matdrizls
corplats de gynéco-obstdtrique, y compris les contracep-~
tifs

Elaboration des modules complets adaptés & 1'enseigne-
meat.

Pormation A la méthodologie d'dvaluation des programmes
de formg;ion et des services de santéd inhérents aux MN.D.

A\
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4.5.7. Formation des formateurs (spécialistes en N.D.) ) 1la méthe
dologie d*enseignenent des nasissances désirables

4.5.8. Révision et adaptation des programmes



