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EXECUTIVE SUMMARY

TIPAN FIELD REPORT

Real progress toward better research station personnel understanding
of the merger was achieved through visits by the Vice-Chancellor to six of
the largest stations. He was accompanied by the team leader and other team
members as available. Extended discussions were held with the entire staff
at each location. The research personnel expressed not only agreement but
strong support for the merger. The merger ordinance, however, has still
not been issued. The latest delay is due to a request from a senior
minister that the Vice-Chancellor respond to the letter of demands
presented some time ago by the research station staff.

Another major step forward in administi-tive organization was made in
advertising the new post of Director of Outreach. This is the first post
for which recruitment has been nationwide.

The faculty was pleased with the review of campus building plans by
SOM personnel. Detailed planning of livestock facilities and the farm
operations center continued.

The first shipments of equipment ordered under Project Paper Annex K
were made. One 20 foot container arrived and eight more are enroute.

The Computer Laboratory continues to be heavily used. A second
faculty training session is in progress. Computer orientation was included
in a faculty development program conducted on campus for research station
staff. An order for thirty-eight more units has been placed for teaching,
research, and administration requirements. Meeting the demands for
computer instruction will be challenging.

Progress has been made in the conduct of fair examinations under the
term system. The Director of Examinations, the Director of Teaching, and
the faculty have taken a firm stand on this insue, with strong support from
both the Vice-Chancellor and Pro-Vice-Chancellor. This has been good for
faculty morale.

The limitations on the numbers of both resident team and TDY personnel
are emerging as severe constraints in achievement of the project goals.

Campus buildings are being repaired and painted -- a general sprucing
up. There is a feeling of the campus coming alive. The challenge will be
to maintain and accelerate the momentum of change. Extended electrical .
load shedding however, has hampered operation of the entire university.
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QUARTERLY HIGHL1GHTS

1.

5.

Vice-Chancellor Khattak, accompanied by various TIPAN team members,
visited the following off-campus research/outresch stations during the
quarter:

D.I. Khan May 5

Tarnab May 17-18
Pirsabak May 19
Mardan May 20
Mingora May 31-June 1
Kalam June 2-4

New offices have been prepared for the Director of Research and the
Director of Outreach. The Director of Teaching has been assured of a
new office. Clear identity of these offices as functional units of
the University will assist greatly in the NWFP AU institutionalization
process.

One-half of the new undergraduate curriculum had been implemented by

the end of June 1986. The 3rd year revised curriculum wili “egin in
the fall.

The announcement of the Director of Outreach position was circulated
nationally in June. This is the first major position in the
University for which selection on a nationwide basis will be used.

A firm course has been set for institutionalizing the research program
of the University. All research being undertaken by the University
(both on-campus and off-campus) is to be prepared and presented as
formal approved projects by February 1987.

The Policy Paper for Institutional Development of Outreach has been
completed.

Short~Term Technical Assistance during the quarter.

~ Dr. William L. George came in April as a specialist in both teaching
and horticu’ture. He is Associate Dean of Resident Instructinn,
College of Agriculture, University of Illinois, and former head of
the Department of Horticulture.

- Dr. James O. Curtis, Professor of Agricultural Engineering,
University of Illinois, was a consultant iu April for livestock
buildings and research station facilities for grain storage.

= Dr. Duane E. Erickson, Professor of Agricultural Economics,
University of Illinois, served in May-June as a specialist in
production economics.
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= Dr. Robert L. Wolff, Professor of Agricultural Mechanization,
Southern Illinois University, came in May-June as a specialist in
agricultural mechanization.

Provisions for handling audio-visual equipment were set up at the
University under the management of Mr. Liaquat Ali.

University Outreach has been working closely with the farmer self-help
seed increase program. A training program for these farmers has been
completed.

The first round of vehicles for Research/Outreach Stations has been
ordered. The MART order for plot, field, and laboratory equipment has
been sent for bids. The TIPAN Annex K equipment is beginning to
arrive (eight 20 foot containers enroute by sea).

The Computer Laboratory has been heavily used this quarter. The first
faculty training session has been completed. Training sessions for
research/outreach stations have been completed. The second faculty
training session is in progress.

Teaching materials have been developed for the fall semester computer
course. These include handbooks on the Disk Operating System and Word
Perfect.

Representatives of Skidmore, Owings & Merrill, Architects, Engineers
and Planners, visited the University campus in May to present revised
and detailed Phase I plans for construction. University, USAID and
TIPAN staff participated in the review of plans.

One faculty member left in June for Ph.D. study and two left for
short-term training. Seven faculty members were admitted to graduate
study in the U.S. beginning in August, and two were admitted for
August enrollment in short-term study. Admission for seven long-term
participants is pending.

An institutional TOEFL exam was administered to 35 participants on May
8, 1986 following the English language class of April 1 to May 7 which
was attended by 38 students. A Special Center International TOEFL
test was given in Islamabad on June 6 with 35 candidates registered.

Students

- The internal examination system was further advanced as a result of
the experience gained by another term.

- The student internship program plans were further refined for the
second year students, with an expected beginning date of July 12 and
completion by August 14,
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- Student evaluation of instruction was expanded to include more
courses.

17. The weekly Seminar Series continued with nine seminars in April and
May. TIPAN consultants (William George, James Curtis, Duane Erickson,
and Robert Wolff) made most of the presentations.

One of the seminars was by a visiting Pakistani scientist, and the new
film projector was initiated at his seminar. Attendance at all
seminars averaged about 50.

FIELD OPERATIONS
Introduction -

The first year of the project with the field team in place has shown
significant progress. Administrative restructuring has moved forward with
the naming of a pro-vice-chancellor, a director of teaching, and a director
of research. The post of director of outreach has been advertised.

Two years of the term system have been implemented and planning for
the third year completed. The first major outreach activity, testing a
model of a farmer-to-farmer exchange of improved maize seed, is being well
received. A unified on-campus/off-campus research structure with formal
approved projects has been developed and will be in place by February 1987.
Reorganization of the university farm operations has bLegun with the
consolidation of 45 fields of approximately 1/2 acre each into 3 fields of
9, 7, and 5 acres. Equipment needs of the research stations are being
coordinated with the MART project for research system inputs.

The merger ordinance has still not been finalized, but the issues
pending appear to be moving toward resolution. The Vice-Chancellor has
assumed effective administrative direction of the combined system. Real
progress in an understanding of the merger by off-campus staff was made
through research scation visits by Vice-Chancellor Khattak, accompanied by
the team leader and other team members as available. The stations reached
during the quarter were:

D.1. Khan May 5

Tarnab May 17-18
Pirsabak May 19
Mardan May 20
Mingora May 31-June 1
Kalam June 2-4

Visits to the remaining stations are expected to be completed in the
next quarter.
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INDIVIDUAL TEAM MEMBER REPORTS

Team Leader - Errol D. Rodda

The position of Director of Outreach was advertised nationally.
Eighteen applications had been received by the final date of June 30. This
is the first position for which recruitment has been nationwide. New
offices are being prepared for the three directors which will give their
operations visibility and facilitate interaction with the TIPAN team and
each other. The next issue, already being addressed, is the realignment of
administrative functions, especially between the offices of the pro-vice-
chancellor and the director of teaching. The position of registrar is to
be eliminated. The personnel functicns of the registrar appear to fit well
as an office under the pro-vice chancellor, while instructional matters
would become the responsibility of the director of teaching.

The working paper on Qrganization and Operation of the Agricultural
W.M&mlﬂml.ﬂnmmﬂ prepared under the guidance
of Dr. Cragle, is now in the implementation stage. A "for discussion only"
working paper on (kumutmn_and_Qpﬁmmuf_:ha_MLAxmnlm:ﬂl
University Qutreach Program was completed by Dr. Seiders and distributed to

department faculty and station directors for review.
Woxk Plan (2)

The project work plan was updated in April to keep it a year ahead.
This procedure will be repeated at the beginning of each quarter. There is
steady progress in TIPAN team interaction with the university faculty and
administration.

Monitor { Evaluation (3)

A considerable amount of baseline data has been accumulated by years
for teaching, outreach and research. These figures include budget data,
faculty and staff numbers, advanced degrees held, production statistics,
student numbers, research grants and publications. More will be
accumulated as time permits. It is still early in the life of the TIPAN
Project for measurement of changes in agricultural practices and
productivity, but there are changes at this point in faculty numbers and
specialty areas. There will soon be changes in the number of advanced
degrees held and, hopefully, in the number of research projects with
outside funding.

* Number in parentheses after section titles refer to the lines with
the same title in TIPAN Project Work Plan 3.
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Short-Texm Technical Asgistance (5)

Dr. William L. George, Associate Dean of Resident Instruction,
University of Illinois College of Agriculture, is also a horticulturist and
served as a short-term consultant for teaching and horticulture for fcur
weeks in April. Working closely with the teaching staff, he revi.wed the
teaching programs of NWFP AU. Limited time was spent reviewing the
horticultural programs on campus and at Tarnab and Mingora. Seminars were
given on teaching and horticulture. See TIPAN Report C5.

Dr. James 0. Curtis, Professor of Agricultural Engineering, University
of Illinois, served as a short-term consultant in the planning of farm
buildings to be constructed during Phase I. His work was centered on
buildings to be constructed on Malakander Station (campus). These are the
animal science and the plant science centers. In addition, the seed and
fertiljzer storage facilities located at Pirsabak and Mardan were inspected
for potential use in drying seed corn. See TIPAN Report C6.

Dr. Duane E. Erickson, Professor of Agricultural Economics, University
of Illinois, visited the University as a short-term consultant for four
weeks in May. Dr. Erickson reviewed the research, teaching, and outreach
programs of the Institute of Development Studies and the Department of
Agricultural Economics. Numerous faculty interviews were conducted. The
research stations of Tarnab, Pirsabak, Mardan and Mingora were visited.
Three seminars were given. Recommendations on production economics and
farming systems were made. See TIPAN Report C9.

Dr. Robert L. Wolff, Professor of Agricultural Mechanization, Southern
Illinois University, spent the month of May as a short-term consultant with’
the Department of Agricultural Mechanization to assist in strengthening and
upgrading programs in teaching, research and outreach. Several seminars on
agricultural mechanization were given, and visits were made to Tarnab,
Mardan and Mingora research/outreach stations. See TIPAN Report Cl0.

Mr. Anthony Kerber continued his excellent work training faculty in
the Computer Laboratory and guiding Inamul Haq in preparation of materials
for the first undergraduate course in the fall term. Mr. Fleming assisted
in procurement of a 25 KVA emergency generator to keep the computer
laboratory and TIPAN office working during extended periods of load
shedding.

Implenmentation (7)

Work continues on establishiug databases. The database for student
records is the most advanced. Personnel records have been initiated. The
formats for financial records and equipment inventory are being reviewed.

Progress is being made on eauipment procurement. Nine shipments were
made by sea transport (20 foot containers) during the quarter. One of
these containers arrived in Peshawar before June 30. Dr. Cragle and Mr.
Fleming have worked out procedures to expedite the approval process.
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Orders for additional computers and typewriters for both on-campus and off-
campus units were placed during the quarter.

Archi | Fugi ine Coordination (8)

Building plans were reviewed with the SOM team on May 3 and 4. Leroy
Schickedanz of SOM and a structural engineer from Ahed Associates, Karachi,
returned May 10 and 11. Mr. Marion and Dr. Rodda accompanied them to look
over the farm and examine the site for the livestock and poultry unit. The
farm operations center was visited and buildings to be retained or modified
were inspected. Design considerations and construction practices were
discussed with Dr. Curtis while he was developing his recommendations for
livestock facilities.

General

Faculty and team participation in Phase I construction planning has
been excellent. The computer laboratory continues to serve as an
indication of things to come and is making a real impact on individual
faculty as well as the university administration.

There is a general feeling of the university coming alive as
improvements in both program and facilities are taking place.

Maintaining the momentum of change will be critical as participants
with advanced degrees return. A new level of performance must be defined
and supported by a reward system recognizing merit and achievement.
Administrative leadership will be the key to providing an intellectual
climate which will foster the development of mature scholarship.

Teaching Program — Martin V. Waananen
Teaching Dirxectorate (9)

Additional important steps were taken in the 2nd quarter of 1986 to
strengthen and revise the teaching program of the NWFP Agricultural
University. When these steps are reviewed within the context of activities
in past quarters, it is evident that the University is moving in the
direction spelled out in the project paper. There have been, and continue
to be, frustrations and disappointments in the progress being made, but
viewed overall, significant gains have been made.

Curriculum Development (10)

By the end of June 1986, the second term of 1985-86 was nearly
completed. This meant that one-half of the new undergraduate curriculum
had been implemented. This accomplishment did not come easily. 'The school
was closed twice, the last closure coming as a student-requested “vacation”
from June 5 to June 21.
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The use of the internal examination system also brought about student
disruptions in exams. It has taken firm and courageous leadership to
implement the curriculum. The unusual amount of influence wielded by the
students still looms as a major obstacle to the implementation and
maintenance of the term system and internal examinations.

The 3rd year courses have been planned and textbooks are in transit.
Only the 4th year .ourses remain to be implemented in 1987 to complete the
revision.

Lectures have been supplemented with practical training in the
laboratory and in the field. There has been increased use of teaching aids
in at least six of the term courses as well as in some of the courses under
the conventional system. Lecture notes and syllabi have been reviewed for
the courses in Agricultural Mechanization, Agricultural Economics, and
Horticulture as well as for selected courses in Soils and Stacistics.
Recommendations have been made for strengthening some of these offerings.
In Agricultural Fconomics, for example, more mathematics and statistics
were recommended. Implementation of changes will be monitored.
Examinatiors (papers) have been reviewed in Agricultural Economics,
Agricultural Mechanization, English, Horticulture, and Mathematics.
Suggestions were given for improving the questions in each of the
examination papers. Testing and grading under the term system has been
difficult for the instructors, This is an area where more help is needed.

Part of the seminars and workshops being planned for this fall will address
these issues.

An English writing course was implemented for second year students.
Students objected to the required examinations on the grounds that this
course was not part of the original curriculum. This problem was resolved
by reducing the cradit hours from three to two hours.

Faculty Development (11)

One of the biggest disappointments in this quarter was the decision to
cancel the teaching workshop that had been planned by Dr. Vlilliam George.
The six-day workshop was first revised to a three-day workshop as per the
recommendation of the TIPAN Project Officer. This was not acceptable to
the Agricultural University administrators who had urged a two-week
workshop. As a result, the workshop was cancelled, but at considerable

inconvenience to mnany persons, including resource persons from Illinois and
from Pakistan.

The workshop at SIUC will be considered for adaptation at NWFP AU
later in the year. Some seminars and brief workshops using in-country
expertise will also be considered. All of these, however, will be too late
to be of value for instructors in planning and preparing for fall semester
courses.
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An English language class with 38 faculty members in two sections was
conducted from April 1 to May 6, 1986. There were 18 from off-campus and
20 from on-campus. They received three hours of instruction per day, five
days per week, or an averege of 72 hours per student. The TOEFL score for
24 participants who took the May 7 TOEFL, increased from an average of 462
to an average of 490, which is a gain of 28 (.39 per hour of training).

An institutional TOEFL was administered to 35 persons on May 7, and 35
persons were registered for an International Special Center TOEFL Test
given June 6 in Islamabad. The two lists of test-takers were not the same,
but there was considerable overlap.

The 18 off-campus faculty members in the English language class from
April 1 to May 7, were on release time from their research duties and had
an opportunity to spend the mornings on other development activities.
These activities included computer training, technical report writing,
preparation of research projects, outreach activities, hands—on farm
equipment operation, and two field trips (one to NARC in Islamabad).

Nine seminars were held with most of them given by TIPAN consultants.
Attendance averaged about 50.

Learning Resources Center (48)

A significant step forward in communications services was made with
the appointment of Liaquat Ali to manage audio-visual equipment. Room 8
has served as temporary headquarters, but a larger room will be identified
in early July. Liaquat Ali and his assistant will be given instructions on
equipment use and care. By September, they should be fully prepared to
provide assistance to instructors in use of visual aids. This office will
also hbe expected to eventually handle the needs of outreach and research.

Equipment received to date includes four overhead projectors, six
slide projectors, one film projector, eight screens, one 1V set, one
photocopy stand, six carts, 20 slide trays, 20 packets of transparencies,
two transparency rolls, and related supplies. More equipment is in
transit.

Partic Trainine (6)

The major problem in the participant training program has come in
matching the eligible applicants to the proposed yearly training schedule.
The 1986 training schedule, for example, was prepared in early 1985.
Persons were then nominated to fill these training slots. Their
applications were submitted for EAD approval before (and even after) it was
known whether they could meet the requirements for admission to U.S.
universities. At least half of the number nominated for degree training
have not qualified for admission because of low TOEFL scores or because
they are beyond the age limit for degree training. This problem is being
addressed by planning that takes into account English language ability, age
and any other factor known to influence admission to graduate study.
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Five long-term participants have gone out thus far in 1986, and at
least seven more are planning to go in August. An additional nine
candidates are waiting for admission and EAD approval. The EAD approval
might be the most difficult. Two persons have been given all approvals for
short-term training to begin in August. Three persons left in June for
short-term training. Efforts will be made to send at least three persons
for three months of computer training at the Asian Institute of Technology
(AIT) in Bangkok in September. One person returned in February from short-
term computer training at UIUC. This makes a total of 29 persons prepared
for training so far in 1986.

Some other statistics:

- 35 candidates took the Special Center International TOEFL Test on
June 6, 1986.

- A potential pool of 139 candidates (57 on-campus 82 off-campus)
shows the following:

14 have TOEFL of 550 or above
27 have TOEFL of 500 - 549
30 have TOEFL of 450 - 449
35 have TOEFL of 400 - 449
9 have TOEFL of below 400
24 have no TOEFL score

Summary of participant training:
Long~term

20 long-term now in U.S. (1 from off-campus)

2 long-term returned

9 long-term going in August (4 from off-campus)
3 long-term awaiting August admission decisions
36 Total out of 89 for Phase I (407 of goal)

For 1987, 1988, 1989:

10 long-term from campus (persons hired prior to September 1,
1984)

43 long-term from off-campus or from on-campus new hire (after

September 1, 1984)

Short-term
Months

14 completed short-term programs 75

10 planned for 1986 45
22 remaining positions 68
46 188

At the end of 1986, about 642 of the short~term training goal
will be completed.
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Teaching Di (9)

The Director of Teaching has found it necessary to spend considerable
time getting the internal examination system to function. Basically, the
students have resisted any changes such as assigning them to different
rooms, bringing in extra proctors, etc. On several occasions the students
walked out of exams, charging that the questions were unfair. Although
some concessions have been made, for the most part the administration has
remained firm, with the result that the exams are now being given without
serious disruptions. Some guidance on preparing exams has been given and
more will be given.

The role of the Director of Teaching is growing as the academic
functions of the Registrar are shifted to him. The year ahead will be a
transition phase as the administrative structure outlined in the PC-1 and
the project paper is implemented.

A new office for the Director of Teaching has been assured.

New Student Programs (17)

A draft paper proposing an advisory program, a job placement program,
and an alumni program has been written by Dr. Attaullah, Professor of Plant
Breedin;, Emeritus.

Pla-. are being finalized for an internship program for 2nd year
students ror July and August. Internships for 4th year students are being
implemented by each department.

Outreach Program — R. William Seiders
Qutreach Staffing

The Director of Outreach position was advertised during the month of
June with a closing date of June 30. A detailed position announcement was
developed and distributed to interested candidates.

Ori .

Three seminars were given on the new Outreach Program of the NWFP AU
as part of the five-week faculty development program. About 15
research/outreach station personnel attended each session. The purpose of
the seminars was to help station staff become familiar with the Outreach
mission and help them understand how they will becomé a part of it.

Another major opportunity for helping people become aware of the new
Outreach Program of NWFP AU was a presentation to participants in the
"Workshop on Maize Development in Hazara". Over 100 farmers, government
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officials and members of the press attended. The talk was given both
newspaper and television coverage.

During the quarter, the Outreach Specialist accompanied the Vice-
Chancellor on his initial orientation visits to the research stations of
Tarnab, Mardan, Mingora, and Kalam. Several aspects of the Outreach
Program were discussed at each of these sites.

Rolicy Paper

A policy paper for institutional development entitled, "The
Organization and Operation of the NWFP Agricultural University Outreach
Prograw" was completed by the end of May. At this point it is for
discuseion only. Revisions are expected, so the paper will be updated
periodically. It is being distributed to department faculty and station
directors.

D 1 Non-d Traini

Two TIPAN participants, Abdul Aziz and Nazir Hussain, were scheduled
to attend a six-month CIMMYT training program in Mexico starting the first
week of June. Abdul Aziz was the only ome to get final approval and
departed Pakistan on May 29. Nazir Hussain was not cleared by EAD at the
last minute because of a misunderstanding related to correspondence prior
to his TIPAN nomination, which indicated that he was an alternate candidate

for the training position. Nazir Hussain will begin the CIMMYT training in
November 1986.

0 h Related Building Pl

The Outreach Program Specialist, along with other TIPAN team members,
met with representatives of SOM to review new building plans.

NWEP_D ¢ Acricul Relationshios (21

Visits were made during the quarter to work with Extension personnel
for the maize outreach program. In Hazara, the Outreach Program Specialist
spent time with Mr. Asmatullah Khan, Deputy Director, and Mr. G. R. Keyani,
EADA of Mansehra. In Malakand Division visits to villages were made with
Mr. Sultan Room, FADA, and Sher Ali, Field Assistant. A visit was also
made to meet the new Deputy Director of Malakand Extension, Mr. Aktar Ali.

During the quarter, several visits were made to the office of the
Director General, Extension, Mr. Lal Mohammad Khan and Mr. Afridi to
provide an update on TIPAN progress and to encourage their support for
joint programming activities in Swat and Mansehra.

Several visits were also made to Mr. Shafiullah Khan and Mr. Hussain
Zaidi from Extension’s Bureau of Agriculture Information to discuss
progress on the Communications Services Unit of the University and to get
their ideas on equipment needs.
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The Outreach Program Specialist also met with Mr. Akram Khan,
principal of ATI to explore possibilities for cooperation on in-service
training of field assistants.

The Outreach Program Specialist was invited by Mr. Lal Mohammad Khan
to attend a session of the Command Water Management Project planning
workshop.

Technology Development

- Worked cooperatively with University staff at CCRI and the
PARC/CIMMYT Collaborative Maize Program to plan on-farm adaptive
research work in Hazara and Swat.

- Made visits to Swat and Hazara to check status of adaptive research
work in maize.

- Explored areas of cooperation with the NWFP Fruit and Vegetable
Development Board.

- Met with Command Water Management Project to discuss possible on-
farm adaptive research work in the Warsak Canal area.

- Worked out details for village visit with Dr. Hanif Quazi,
Department of Plant Breeding and Genetics, to put out forage
adaptive research plots in a village in the Malakand Agency, testing
different grasses and forage brassicas as part of the University
Forage Outreach Program.

- Discussed adaptive research potato work with Mr. M. A, Shuja,
Director of the Potato Project in Abbottabad.

- Made contact with Dr. S. Iqbal Ahmad, Director, Farm Machinery
Institute, NARC, for possible cooperation on our demonstration and
adaptive research work in the area of farm mechanization.

It | Village D Lop P (23)

- Visits were made to the self-help farmer seed increase groups in
Swat and Mansehra to be sure supplies had arrived and that
everything was ready for planting.

A major setback was the discovery that much of the seed from Pirsabak
had low germination due to poor storage. As a result of the timely
reaction of the Research Officer in the field, only one village used bad
seed. Most of the farmers were able to replant and had no adverse feelings
toward the project. Improvement of seed management and storage at Pirsabak
is a must. Better drying using existing equipment and facilities is being
planned.
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Training/Continuine Education (24)

- Training program carried out for 12 farmers who represent the self
help seed increase groups in Swat.

- Observed the last of the ATI-gponsored Field Assistant in-service
training for the 1985-86 program year. There were some practical
aspects of the program, but too much lecture. For the next series
of in-service training, University Outreach will begir to cooperate
with ATI,

- Agreed to assist with the in-service training of 50 female Field
Assistants to be employed by the NWFP Fruit and Vegetable
Development Board.

- Met with P. A. Byman of the Dutch Government to discuss NWFP AU"s
commitment to provide in-service training in the area of animal
production to Stock Assistants from the NWFP Department of Animal
Husbandry.

Technical Bacl e (26)

- Discussed further plans for pilot management/training meeting for
Agricultural Officers in Mansehra District.

Ed . 1 Out b Publi . | Media Prod . (27)
- Wo activity un equipment order list.

- Mr. Ismail Jan, ARO, Pirsabak, will work with Outreach Program
Specialist to write script for slide set on maize production to be
used in Outreach.

- Next step in maki-g decisions about Communication Services Unit is
for Shaifullah Khan to complete M.Sc. degrees His thesis is being
reviewed by the TIPAN Outreach Specialist.

Majoxr Issues Resolution/Education (28)

- Participated in two meetings called by Mr. Mohammad Siddiq, Director
of Research, to address the maize seed problem in NWFP, A decision
was taken that a price structure for pre-basic, basic, and certified
seed must be established before further action can be taken.

~ Working with PARC/CIMMYT Collaborative Maize Program to stimulate
private sector interest. Also working with Agricultural Development
Bank of Pakistan (ADBP) and in consultation with Rafran Industries
of Faizalabad and Pilgrim Associates.

- Exploring possibilities of establishing seed house in private sector
at old sugar beet factory in upper Swat.
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Qutreach Evaluation (29)

- Wrote April and May monthly reports.

Research Program - Raymond G. Cragle
Introduction (30, 31, 32)

In the broadest terms, attainment of institutionalization of the
research program at NWFP Agricultural University can be interpreted as
having a first rate agricultural research program for the Province, at the
earliest time possible, operating under the full responsibility of
university officials and with sustainable resources. Considering that
merger of off-campus research units with campus-based teaching and research
units appears close to realization (the signed ordinance for merger was not
yet evident on June 30), that there is a very low number of Ph.D. degree
holders in the total system, that the work spaces for research are for the
most part inadequate, and that sustainable operating budgets are very low,
meeting this definition of institutionalization may take some time. But
even with an ordinance, a high number of Ph.D.”s, excellent work spaces,
and adequate sustainable operating budgets, a first rate research program
will not be possible unless it is broadly supported by the researchers
within the system themselves. The institutionalization process therefore
becomes an exercise in visualizing the research organization that is
desired, and then adopting the sound administrative procedures that are
likely to create the working atmosphere that will enlist the very best
efforts of the majority of researchers within the system.

The achieving of a first-rate research program will need human and
economic/physical resources, but even more, the research leadership will
need the concepts of what is to be achieved and how it is to be achieved.

In the nine months from October 1985 through June 1986, the Research
Specialist spent much time with the research leadership of NWFP
Agricultural University, reviewing administrative concepts and as a result,
a Research Policy Paper was drafted. This Policy Paper contains the
concepts of a unified on-campus/off-campus research system and the
administration of a complex modern provincial research effort. The
concepts embodied in the Policy Paper are endorsed by the top leadership at
NWFP Agricultural University.

The major accomplishment made during the three months, April through
June, in the area of research has been the commitment by NWFP AU officials
to a firm schedule for institutionalizing the research program. The
schedule agreed to is as follows:

1. The Research Policy Paper (39) will be formally presented to a
meeting of department chairmen, station directors, and deans on
July 7. The occasion will be the Planning Meeting for the
Seventh Five Year Plan being held on campus July 7-9, 1986. This
is a planning exercise for off-campus units. All of the top
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leadership in the University (on-and off-campus) will
participate. Dr. Igbal Shah, Associate Director of Research,
will make the presentation.

All research involved with winter crops will be in formal,
approved research projects by the end of August. The Rabi
research review will be held on the campus during August 26-28,
1986. The formal announcement, plus detailed instructions for
this meeting, were sent to all participants on June 30. This
event and the Seventh Five Year Plan exercise are the first two
all-University (on- and off-campus personnel participants)
meetings. The Seventh Five Year Plan meeting was called by Vice-
Chancellor Khattak. The Rabi Review was called by Director of
Research Mohammad Siddiq.

It was also agreed during this quarter that two very
important standing committees will become functional before the
Rabi Review meeting is held. These committees are the Station
Committee and the Research Committee.

The Station Committee will be made up of station directors
and will be chaired by the Director or the Associate Director of
Research. This committee will take into consideration all
matters relating to the efficient operation of the system of
research stations.

The Research Committee will be made up of practicing
scientists and will be chaired by the Director or the Associate
Director of Research. The Research Committee shall set the
standards for all aspects of research conducted at the off-campus
and on-campus facilities of NWFP Agricultural University.

In addition, it has been agreed that the annual Kharif Review
(summer crops) will be held in January 1987. In addition to
summer crops, the January review will include research being
undertaken in the areas of agricultural mechanization, food
science, social sciences, human nutrition, animal sciences, etc.
Summer crops plus these other areas represent about two-thirds of
the total research being undertaken by the total University (Rabi
crops are about one-third). All research proposals to come
before the January review will be formal research projects for
approval.

Summary

A firm course for institutionalizing the research program at
NWFP Agricultural University has been agreed upon. That course
centers on three major meetings involving the top university
leadership from both on- and off-campus. The first meeting, the
Planning Meeting for the Seventh Five Year Plan, has been called
by Vice-Chancellor Khattak for July 7-9. The second meeting, the
Rabi Review (winter crops) has been called by Director of
Research Mohammad Siddiq for August 26-28. The third meeting,
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the Kharif Review (summer crops), plus all other areas of
research which have not been reviewed, will take place in January
1987 and will be called by Director of Research Mohammad Siddiq.

As these three meetings end, the major task of establishing
the NWFP Agricultural University research office should be
complete. All research that is being undertaken in the
University system (both on- and off-campus) should be in the form
of a written proposal which has been peer reviewed and approved
by the Director of Research. Much will remain to be done after
these meetings to build quality programs, but by February 1987
the research office should be established.

Esteblishi In-service Evaluati | Trainige P (33)

During the quarter, 19 off-campus personnel participated in a six-week
development program. The program for the research aspect of the program
involved enrollment in a research seminar where each person presented a
seminar report. Additional portions of the development program involved
technical writing, computer training, and English as a Second Langauge.

The seminar reports given by the participants were satisfactory and
serve as the first benchmark for revising our approach to the next class
which will begin in late summer. The deficiencies noted for the first
class were: 1) several weeks of class time were used to determine the
level at which participants should be reporting; 2) preparations for
presentations did not begin early enough; and 3) presentation aids were
generally not yet available. The seminar was chaired by Dr. Igbal Shah,
Asgociate Director of Research.

The evaluation of all researchers in the off-campus system with regard
to the research needed by the Province, ability, and personal desire for
degree and non-degree training was not completed during the quarter. A
major effort will be made to complete this analysis in July.

An cvaluation procedure is listed in the Research Policy Paper. This
procedure will be implemented in the next quarter.

Make R ati Selecti £ R b Equi | Supplies (37)

During the quarter, the needs at NWFP Agricultural University were
reviewed for overhead projectors, slide projectors, personal computers, and
typewriters.
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A number of book shipments arrived. One 20 foot container of
equipment arrived. In addition we received notice that eight more 20 foot
containers (sea freight) were enroute. These latter containers are packed
primarily with farm machinery.

Tue Research Specialist met in June with the newly appointed Director
of NARC, Mohammad Yousef Chaudri, and Deputy Director Abdur Rehman. The
meeting was at NARC, Islamabad on the subject of national and provincial
research linkages. This was the first time that this subject was discussed
with Director Chaudri. The meeting was for one hour and should be useful
in our long-term efforts to link provincial and national research programs.

Besearch Station Development & Management Specialist - Joseph H. Mariom
Pl S e Land Shapi Plot I Irzi . { Drai (41)

The plan to consolidate small half-acre fields into larger units on
the University Farm was implemented this quarter on 21 acres, following the
harvest of barley for forage. The berms were taken out and spread over the
land and used to fill a deeply eroded irrigation ditch. At this point
there are three fields of 9, 7, and 5 acres where there were 45 fields
before. When the precision leveling equipment arrives, these three fields
can be further combined into one field. From this experience plans are
being revised on more efficient methods of leveling other areas.

Devel Plan for Lagd Divisi | Urilization (42)

These consolidated fields are in the area assigned to the dairy for
forage production. Though still allotted for this purpose, this 'and is
being developed as part of the overall farm improvement plan for mo:e
efficient use of equipment and water control.

Asgist in Ehe Devel ¢ o0 Experimental Farm Policy (43)

The policy paper for the Experiment Station system was distributed
this quarter. This paper contains a section on the management of the

experiment stations which should lead to & uniform policy for all stations
when adopted.

The plan to assess the maintenance capabilities of each station this
quarter was delayed until the Vice-Chancellor completed his rounds of the
stations explaining the implications of the merger and TIPANs role.



Page 19

g { Trainine for Farm M (45)

CIMMYT has offered training for one NWFP AU research station manager
each year. The 4 1/2 month course starts in October 1986 in Mexico and is
specifically designed for young managers who are now on stations and have
learned firsthand of the problems. Sajjad Hussain, Farm Manager at Kaghan,
the Summer Wheat Station, has been suggested. He has four years experience
at that post and shows good promise.

Develon Machi | Equi Li for Each Station (46)

The equipment needs list and inventory is in progress and will be the
primary job on the next round of the station visits. This was pustponed to
avoid duplication because the MART equipment order was not submitted for
bids until the beginning of this quarter. Maurice Fleming was very helpful
in compiling the vehicle order which was trimmed by pooling certain trucks
and buses at each station and between the stations. Some of the Annex K”
equipment is starting to arrive and much of the farm equipment is on the
way. We also expect to pooi TIPAN and the MART farm equipment between the
University Farm, Tarnab, and Pirsabak when we have transporters to move
machinery.

Deve] | Conduct In-Service Trainine G (47)

In-service training program planning was pushed into next quarter
because the persons to be trained can be identified following the next
round of research station visits.

Make R ati to A/E Contractor (48)

Considerable time was spent this quarter working with James Curtis
during his TDY to finalize the building plans on the new dairy and
livestock complex as well as on the Farm Center. The SOM contractors were
on the campus for three days and the following week men from their firm
assigned to farm buildings spent two days at NWFP AU. The main points
brought to the attention of the planners were: 1) make use of the sewage
effluent for irrigation; 2) locate all the livestock facilities and
herdsman housing west of the present orchard; 3) alter the housing plans to
make more use of the rocky, shallow soils along the north boundary of the
farm rather than extending so far south into the deep, good soils. This is
particularly important in Phases II and III when the housing program really
moves onto the farm. Planners were also advised to consider utilizing part
of the nullah wasteland for housing, etc. now that straightening of the
channel will minimize the flood hazard.

Faculty Development (11)

Time was spent helping develop a course outline for the forage crops
class to be taught this fall semester. It became apparent during this
exercise that a field laboratory for forage crops should be established on
the farm so that the staff and students can learn the characteristics of
the important forage species.
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One day was spent giving oral examinations to the Agronomy students
covering their practical studies on the farm and their individual
experiments. For the most part the students were well informed and
appeared to have learned from field work. They had difficulty in
expressing themselves in English although their notebooks were entirely in
English. 1 would recommend that instead of the examination, they prepare a

seminar type report ia English for presentation to the Agronomy staff and
peers.

\ssist the Di | _— | Working Relationships (40)

Linkages were established with the Swiss Small Equipment Engineering
Project in Mardan, the Italian Crop Maximization Project, also in Mardan,
and the Canadian BARD Project in Islamabad, Haripur and D.I. Khan. The
Swiss are developing equipment which is turned over to local firms to
manufacture, and they are training the staff of these companies in the use
of equipment. The Italian project is on the introduction of machinery in
local farming systems, training tractor drivers and mechanics. They have
agreed to take up to 15 Agricultural University intern students this
summer. We will be working closely with the Canadians in adapting locally
built equipment to our research needs and to their extension programs. The
Swiss will also assist in the engineering and development of research
equipment. At our suggestion, they are starting to design a one and two
row sugar beet puller for the Experiment Station and for the beet farmers
of the Mardan area. Although that technology is 40 years out of date in
the U.S. and Western Europe, beets here are still being dug out with a
shovel and topped with a sickle.

While Dr. William L. George was at the university on TDY, he
discovered a complete greenhouse in storage at Tarnab. On his return to
the U of I he contacted the manufacturer and was able to get a complete set
of blueprints and assembly manual. This equipment was delivered in
November 1964 for D.JT. Khan Station but never assembled there, although the
headhouses and foundations were put in. It has been decided by the
horticultural reszarchers that this greenhouse should now be erected at
Mardan.

The never-completed seedhouse and maize drying facility at Mardan was
found to be sound in every way and can be put into service at a minimal
cost. Some of the equipment that goes in the building is stored at
Pirsabak. The conveyor belt has never been used but the rubber may lLave
deteriorated after more than 20 years in storage. The chain drag elevator
has been used and is in a poor state of repair. None of the electric
motors were found and as yet no plans for the building or its equipment
have been located. The building has been transferred to the Agricultural
Development Authority and is being used for storage of bagged fertilizer.

Two prototypes of Pakistani manufactured precision, multipurpose, 2-
row planters were delivered to the University Farm for testing and
evaluation. These are the result of CIMMYT providing development money ,
sample equipment and direction to Rachna Industries engineers to produce
planters for research and outreach. When slightly modified, they can be
produced for general farmers. Following three trips to Faisalabad where
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several modifications were suggested, these two prototypes were completed.
The primary modification for use on the experiment stations was the
installation of a jackshaft, allowing a double drive between the drive
wheel and the seed box or cone. This allows twice the number of sprocket
combinations for the different row lengths of plots when using the cone, or
seed spacings when using the seed boxes. The unit planters are mounted on
a double tool bar which carries a fertilizer box that can be used to apply
fertilizer when planting and to topdress when cultivating, or can be used
independently of other operations. The tool bar also carries up to three
furrowing plows for ridge planting or two for furrow planting. The
planters are also equipped with a fluted colter to allow no-tillage
planting of maize after wheat. An order was placed in late April through
CIMMYT for ten additional planters to be used at the outlying stations.

Due to load shedding of electrical power for three days, only four of these
planters were produced. Rachna Industries expects to have the remaining
six planters completed by early July.

SUMMARY OF IN-COUNTRY TRAINING ACTIVITIES

Some faculty members were given opportunities by the University to
attend development programs. For example, one faculty member from Plant
Breeding and Genetics just recently returned from a special workshop on M-

STAT. Another member from IDS was in Karachi for one month for computer
training.

SHORT-TERM CONSULTANTS DURING THE REPORTING PERIOD

See Highlights and Team Leader”s Report

SUMMARY OF COMMODITY PROCUREMENT ACTIVITIES DURING THE PERIOD

Commodities purchased through ACE funding are beginning to arrive in
volume. Comments on commodities are found throughout this report.

TIPAN Proj Equi Revi C .

The Project Equipment Review Committee did not meet this quarter
although numerous conversations took place between committee members.

PLANNED ACTIVITIES AND SPECIFIC TARGETS FOR FIELD TFAM ACTION DURING THE
NEXT REPORT PERIOD

Planned activities and specific targets for the next reporting period
are given in TIPAN Project Work Plan-3 (1 April 1986 - 31 March 1987).
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FIELD OPERATION CONSTRAINTS

The restrictions imposed on the numbers of both resident and TDY
personnel are emerging as the most severe constraint to achieving the
project goals. Plans are under consideration to cover a portion of the
resident staffing deficiency by TDY assignments, but the TDY limitation is
already hampering progress. Every effort must be made to fully utilize the
number of TDY personnel allowed and to seek some relief on the staffing
limits as soon as possible.

Extended periods of electrical load shedding have drastically reduced
both office and laboratory productivity. Low voltage and voltage spikes
are also common and are taking a toll ou equipment of 2ll kinds. An
emergency generator is on order to keep the computer laboratory and TIPAN
office operational.

Student political leaders continue to wield undue influence on campus,
leading to disruptions of examinations, unplanned breaks in instruction,
and unreasonable demands of all kinds. The faculty has taken a firm stand
and progress is being made in the reduction of cheating on examinations.
The level of expectation of both the faculty and the students must be
raised.

PROJECT BACKSTOPPING
TIPAN Project Work Group (PWG)

The PWG met on 10 April and 22 May and plenning was done for the 2
July meeting at the beginning of the following quarter to coincide with the
consultation visit of Dr. Errol D. Rodda. The following were the major
agenda items considered at these two meetings: participant training and
commodity procurement updates; reports from those returning from short-term
assignments; reports of faculty liaison groups (FLG) activities; resident
and short-term staffing; and planning for teaching workshops for
participants and for faculty members at the NWFP AU. Meeting summaries

were distributed to those directly concerned with TIPAN, both in Pakistan
and in the U.S.

Faculty Lisison G (FLG)

The faculty liaison groups continued their assistance in placement of
participants, advising participants, and commodity procurement.

The Animal Husbandry FLG put special emphasis on identification of
candidates on SIUC and UIUC faculties for the Dairy Production Specialist
position. Attention was also given to scheduling of short-term consultants
and design of animal husbandry farm facilities. The Engineering
Applications and Food Technology FLG worked closely with SOM
representatives and the Animal Husbandry FLG on design of experimental farm
facilities. The Resource Centers FLG reviewed the plans and progress in
developing facilities and staff for the resource centers and developed a
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time table of activities for 1986-1987. Special attention was given to
ways the University of Illinois Film Center can support the teaching,
research and outreach functions of the NWFP AU and recommendations were
made to the TIPAN tean leader. Assistance was given in planning the
teaching workshop for participants to be held at SIUC in August. The Rural
Social Sciences and Resource Centers FLGs assisted with micro-computer
procurerent decisions. The Plant Sciences FLG gave its primary attention
to the search for a thort-term adviser in the area of agro-meteorology.

Two well-qualified candidates have been identified for this TDY. The chair
also reviewed the credentials of a participant nominee for advanced degree
study in plant pathology and made recommendations on his program.

TIPAN Pro Staffi

The PWG requested the Animal Husbandry FLG to reinitiate recruitment
for the Dairy Production Specialist position in anticipation of final
approval to post the person in this position in early 1987. A review of
the long-term contract staffing schedule was initiated in view of staff
ceilings and needs as shown by experience. The PWG strongly supports
continuity beyond the first two years in the research and teaching
specialist positions as well as the team leader and outreach specialist
positions. At the same time, the PWG is concerned that the resident staff
ceilings are constraining progress in several technical areas in addition
to spreading the efforts of current staff too thinly.

Four short-term staff assignments were completed during the quarter in
teaching and horticulture program imprcvement, livestock facility design,
production economics, and agricultural mechanization. These assignments
are reported in Consultant Reports C5, C6, C9 and Cl0, respectively.
Reports C7 (Gary Johnson) and C8 (Zainul Azizan) on microcomputing were
also issued during this quarter. Three short-term consultants reported on
their assignments at PWG meetings: Gary Johnson, microcomputing; William L.
George, teaching and horticulture program improvement; and James O. Curtis,
livestock facility design.

Requests for short-term consultants were received in extension program
development and agro-meteorology. The PWG approved the nomination of Emil
Mosser for the extension program development position. Two strong
candidates were identified for the agro-meteorology position. The PWG also
approved the nomination of Douglas Bedient (SIUC) and Richard Smock (UIUC)
to assist with the teaching workshop being planned at the NWFP AU.

Teaching Workshop Planning

Planning was completed for the teaching skills workshop for NWFP AU
faculty members enrolled in advanced degree training in the U.S. which will
be held at SIUC, August 11-21. Tt is anticipated that all of those in the
U.S. for training will participate in this workshop designed to improve
their teaching skills and familiarize them with the functions and services
of a learning resources center.
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Following up on the planning for a teaching workshop at the NWFP AU
during Dean William George’s short-term assignment backstopping support was
given to this effort. Douglas Bedient and Richard Smock were identified to

assist with the workshop and continue for consultations with individuals
and faculty groups.

Team Leadex Copsultstion

The Campus Coordinator requested USAID approval for Dr. Errol D.
Rodda, TIPAN Team Leader and Institution Development Specialist, to return
for consultations June 30-July 3. Plans for his visit were completed
during the quarter to include meetings with the PWG on July 2. This visit
will be summarized in the report of the 1986 third quarter.

Commodity Procurement

The second quarter of 1986 has seen much activity with the shipment of
eight 20-foot containers from Carter”s Moving and Storage in Urbana through
Karachi to Peshawar. The items were principally comprised of 3rd year
textbooks for classes this fall as well as tractors and accompanying farm
implements for the farm and research center.

The majority of items from Appendix K, the immediate needs list, and
the supplemental List I and II have been ordered. Those which are still
pending do not have adequate specifications for orders to be placed. As
catalogs and other product information become more available to the faculty
and departments at the NWFP AU, it will become easier for them to identify
the particular specifications for needed items. This has already been seen
in request lists which have come in from the TIPAN field office during this
second quarter.

The delays in receiving USAID clearance to proceed with equipment
orders which earlier plagued the project have been greatly improved during
this quarter. The Project Officer, Maurice Fleming, has been using his
delegated authority to issue USAID concurrence to accompany request lists
that have been reviewed by the equipment selection committee of the
Agricultural University.

Also during this quarter, a monthly commodity procurement report was
developed which shows orders placed during a given month for each
department or unit at the Agricultural University. Our reporting process
will continue to be refined so as to provide the quantity and quality of
information needed to maintain good records both in the field and on the
home campus. As the TIPAN field team becomes more computerized, it is

anticipated that the exchange of record information will become more
prevalent as well.
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PARTICIPANT TRAINING

Principal Activiti

1. On June 27 Academic Enrollment and Term Reports (AID Form 1380-69)
were sent to the TIPAN Project Officer, providing him with detailed
information on the 1986 Spring Term performance and Summer Session
plans for all participants enrolled in advanced degree programs.

2., There was one long-term training start during this quarter. Mohammad
Asrar arrived June 9 to begin Ph.D. work in Educational Administration
at UIUC. At the end of this quarter, 20 TIPAN degree participants
were enrolled in 11 U.S. universities.

3. Three participants departed Pakistan in June to begin non-degree
training. Details are:

Mohammad Shahid Entomology UIuc 3 months
Sherin Khan Agronomy/Irrigation Cal. St./Utah St. 4 months
Abdul Aziz Maize Production CIMMYT/Mexico 6 months

With these three training starts, a total of 17 participants have been
sponsored for short-term technical training. Program arrangements were
also completed for an additional three participants who will enter non-
degree training in the U.S. during the third quarter of 1986.

4. A total of 35 participant nominees were registered to take the June 6
International Special Center TOEFL in Islamabad. Score reports
received at UIUC indicate that only 25 actually appeared for the test.

5. During this quarter plans were finalized for a workshop on
"Strengthening Instructional Skills" which will be held at SIUC August
10 through 22. Theee dates coincide with the break between the Summer
Session and Fall Term. The workshop was planned by a committee of
representatives from both campuses, with SIUC”s Learning Resources
Service taking major responsibility for organizing the program. The
TIPAN Project Officer also made valuable contributions during the
workshop planning process. All 22 TIPAN participants currently in the
U.S. will be in attendance. We believe that this workshop deals with
the single most urgent faculty development need at the NWFP AU and
that it will lead to significant improvements in the quality of
instruction on that campus.

6. The UIUC Training Officer used much of this quarter to assemble
credentials, submit applications and arrange Fall 1986 enrollment for
TIPAN advanced degree participants. To increase the possibilities of
acceptance, applications and credentials of many nominees were
submitted to more than one university. At the end of this quarter,
applications for Fall Term admission had been submitted to a total of
25 universities on behalf of 14 participant nominees. Of these 14
applicants, 10 have thus far been offered 1986 Fall Term admission to
advanced degree programs. Barring problems in receiving clearances to
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depart Pakistan, the total number of enrolled degree participants
should be at least 30 when the 1986-87 academic year begins.

PROJECT PERSONNEL

The following is a summary of TIPAN Project personnel from 1 November
1984 to date.

I. Home Office Personnel

A.

B.

Coordinating Office

Campus Coordinator - Thomas A. McCowen - 25% - 11/01/84-present

Senior Project Advisor — William N. Thompson - 45% - 11/01/84~
present

Training Officer - John W. Santas - 25% - 11/01/84~present
TIPAN Secretary - Kimberly Oliver - 100% - 2/4/85-9/6/85
TIPAN Secretary - Beth McKown - 100% - 10/14/85~present
Accountant - Diana Glasgow - 15% - 2/28/86-present

TIPAN Secretary - SIUC - Sheila Tate - 60% - 12/85-present

Faculty Liaison Group Chairpersons

Engineering Applications & Food Technology - James O. Curtis -
8% - 2/21/85-8/31/85; 4/30/86-present

Learning Resources Center -~ John Behrens - 8% - 2/21/85-8/20/85
Learning Resources Center - Violet Malone - 8% ~ 8/21/85-present

Plant Sciences - James B, Sinclair - 8% - 2/21/85-8/31/85;
5/21/86-~6/20/86

Rural Social Sciences - Andrew J. Sofranko - 8% - 2/21/85-
8/31/85; 5/21/86-6/20/86

Animal Husbandry (also SIUC Overall Project Management) - Howard
H. Olson - 25% - SIUC - 12/85~present
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II. FIELD STAFF
A. Resident

1. Team Leader & Institution Development Specialist - Errol D.
Rodda - 6/1/85-present

2. Research Program Specialist - Raymond G. Cragle - 7/13/85-
present

3. Outreach Program Specialist - R. William Seiders - 6/21/85-
present

4, Research Station Development Specialist - Joseph H. Marion -
9/30/85-present

5. Teaching Program Specialist - Martin V. Waananen - 8/11/85-
present

B. Short-Term
1. Administrative Visit - William N. Thompson - 2/7/85-3/25/85
2. Institution Development - Errol D. Rodda - 3/15/85-4/5/85
3. Teaching Program - Martin V. Waananen - 4/16/85-5/8/85

4. Telecommunications - Lawrence P. Bontempo & Lynn D. Lafferty -
4/85

5. Rural Social Sciences - Frederick C. Fliegel - 11/9/85-12/3/85
6. Animal Husbandry - Howard H. Olson - 11/25/85-12/5/85

7. Participant Training - John Santas - 11/23/84~12/14/84;
11/15/85-12/3/85

8. Administrative Visit - Thomas McCowen - 11/24/84-12/14/84;
4/1/85-5/31/85; 1/4/86-2/3/86

9. Microcomputing - Gary Johnson - 2/5/86-3/7/86
10. Microcomputing ~ Anthony Kerber - 2/8/86-present
11. Microcomputing - Zainul Azizan - 2/5/86-3/7/86

12. Tmprovement of Instruction and Horticulture - William George -
3/29/86-4/29/86

13. Livestock Facility Design - James Curtis ~ 3/29/86-4/29/86
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14. Production Economist - Duane Erickson - 5/3/86-5/30/86

15. Agricultural Mechanization — Robert Wolff - 5/10/86-6/6/86

EXPENDITURE REPORT

Line item expenditures for the quarter under report and for each
quarter since the initiation of the contract are shown in Table 1. Table 2
shows line item expenditure reported for in-country needs by the team
leader.

Expenditure data for individual participant trainees is detailed in
Attachment A.



TABLE 1

GUARTERLY REFORTS TIPAN FROJECT

4TH QUARTER

1984 THROUGH

2ND QUARTER 1986

roTAL THRU 1ST QUARTER 2ND QUARTER GRAND

12/30/865 1986 TOTAL 1984 TOTAL TOTAL
SALARIES 189,432.63 114,251,530 126,971.33 430,835.46
FRINGE BENEFITS 19,271.77 14,378.63 18,360.16 592,010.56
INDIRECT COSTS 120,570.87 56,084. 40 44,735.51 221,390.78
TRAVEL % TRANSFORTATION 87,484.13 16,524.99 22,758.34 126,7467.46
ALLOWANCES 20,302.99 34,310.31 24,295.51 79,608.81
OTHER DIRECT COSTS 18,215.83 28,364.82 5,765.66 52,346.51
TRAINING 244,729.23 89,936.29 78,334.06 412,999.28
EQUIFMENT ACE 197,047.31 10,933.50 180,251.12 388,232.13
EQUIFMENT LOCAL 4,935.28 138.76 1,192,778 6,266.42
MISC TRAVEL EXF Q.00 0.00 0.00 Q.00

TOTAL $£902,390.24 $£365,403.20 F502,664.07 #£1,770,457.51

ABOVE NUMEERED HEADINGS ARE TOTALS FOR SAME NUMEERED HEADINGS ON FAGES
2 THRU 4

*FLEASE NOTE FAGE 3 - THE INDIRECT COST L INE ON 1-5-40321 DEGREE ENROLLED
1S IN ERROR. CORRECTIONS ARE BEING MADE RBY THE CONTRACTS OFFICE AND WILL
EE REFLECTED IN THE NEXT QUARTERLY REFORTS.
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http:3,896.36
http:5,224.41
http:26,316.99
http:43,691'.69
http:17,296.67
http:4,636.34
http:3,675.00
http:26,395.02
http:77,746.00
http:20,575.60
http:36,597.60
http:20,575.60
http:172,462.87
http:60,664.95
http:19,992.61
http:29,31.13
http:11,521.01
http:5,371.51
http:1,2*0.95
http:CSS22,136.64
http:11,281.78
http:1,296.16
http:9,257.60
http:39,720.95
http:t,261.26
http:2,706.16
http:7,333.41
http:1,1233.70
http:26,200.60
http:9,140.47
http:4,4013.74
http:79,751.26




EXFENDITURE REPORT

T1FAN FROJFCT

11/84 - &/86

Vil
VIII.
VITL,

XI.

1-6-2

SI32  ACE

LIERARY SUFFLIES 2120
SHIF MENT 4540
EQUIFMENT & SUFFLIES

TOTaAL

CUMULATIVE
THRU 3/86

55,829.59
12,037.22

140,414, 20

207,981,014

aiiu
th
et
£
Joeaad
a
T

4/86

0,00
Q.00
67,675.07

63,475.07

TABLE 1 - PAGE 4

SECOND DQUAKTER 1986-—--- T ———
5/86 6786 TOTAL
720,02 10,364.,87 11,084, By

0. 00
109,776,920

110,498.92

@32.90
(5,220, 64)

6,077.1%

la Document

3.0

168,237,532

180,251,122

66,614,468
12,970,12
06,647,532

188,2T2.13





http:1,465,965.68
http:579,341.00
http:216,439.00
http:149,204.00
http:213,698.00
http:886,624.68
http:f62,543.38
http:21,422.00
http:3,897.00
http:5,119.00
http:12,406.00
http:41,121.38
http:3163,315.61
http:146,929.00
http:118,134.00
http:8,046.00
http:22,747.00
http:169,386.61
http:64,483.00
http:56,846.00
http:2,947.00
http:5,637.00
http:t31,197.00
http:14,538.00
http:5,395.00
http:1,2~20.00
http:7,723.00
http:16,659.00
http:T137,604.39
http:174,559.00
http:61,656.0O
http:40,944.00
http:71,759.00
http:137,604.39
http:340,456.30
http:26,957.00
http:161,0117.00
http:90,926.00
http:1/4,826.00



http:81568TEXTBODK'#270.00
http:2,640.00
http:1l,320.00
http:4,465.00
http:11,661.75
http:t95.0.00
http:1,160.00
http:t146'.00
http:r*500.00



http:4,445.00
http:191705.9T7-BO2,2$0.00
http:ALLOWANCE70.00
http:174001.74



http:3,s08.00
http:5.0$02.00
http:1$640.00
http:t661)O.u0
http:5,255.00









http:EXPENDITU.ES




TIFAN = B = Hb&
FARTICIPANTS -DEGREE, ENROLLED
ACCOUNT NO.HW 1-5-40321
CUMULNTIVE FIRST SECON
THRU MONTH MONTH
STUDENT NAME ObBJECT CODES 3/31/86 EXFENDITUREY EXFENDIT
MUHAMMAD JAWATD DURRANL
B159-TUITION % FEE 152,00
$0.00

32,00

TOTAL

D

URES

10, 00

THI1KD
MONTH
EXFENDITURES

10.00

QUNRTERLY FINANC1AL REPORT
SECOND QUARTER=1906 ======-
TOTAL
SECOND QTR
EXFENDITURES

$U. 00
0,00












http:tl$12.00
http:4$450.00
http:4$400.00
http:7,76n.00
http:r5,765.00
http:5200''$.00



http:V*1,669.00
http:1,490.00
http:3,514.00
http:4"540.00
http:t-<350.00
http:1,226.00



http:1,800.00
http:t--720.00
http:k"i$450.00
http:t1'980.00
http:t,$660.00
http:5,695.00
http:9,467.59
http:6.0$62.50
http:1,380.50
http:j$552.00
http:CIO$26.00






http:5~'34.00
http:54.00---------*.00
http:854-U.S9
http:A0------6.00






http:000$0.00
























http:U3TR4.IA
http:CUMULATIVEFIR,4.44



http:2,760.50
http:5,046.69
http:10,057.47
http:CI736.00
http:2,950.00
http:5,560.00
http:QIPET$.00



http:4~.$10,432.46
http:t$10,276.50
http:1,016.50
http:S3,700.00
http:91010.00
http:2,700.o0
http:45,66.34
http:5,686.34
http:0so'.-so.0o
http:UU625.00



http:1,605.00
http:1,225.00
http:0$,150.00
http:4916-U.6G
http:CHIEF4.OF



http:tI,80C.00

