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also aTyping was l constraint tM[i year, particularly for'
the Ec:oli mic Analysis nd Research Buraus. For the former,
 
two commodity reports (On Ea irnd 
 root cirorps.3) spent sever'al 
mont.hs with corr'eLtions done and simply awaiting typing,Lall 
while for the latter it was necessary to contract out typing
of thesis drafts and this led to delays and ex.tra time 
required for editing. 

Office space continues to be a problem, and it is 
exac:er-bated as time goes by and more participants return from
the States. We have also experierced periodic: problems in
timely provision to the bureaus and to the project of office 
supplies. This is true not only for the specialized supplies
required by the Bureau Informatique, but also (at time:) for 
ordinary supplies. In genera., it appears that the expansion
and ex tensi on of the project and its acti vi ti es have 
seriously taxed the capacities o-F SEP's administrative and 
financ:ial offices. 

.1.2
 



P1I - ,, S , IF iC -IIE, 'jU r ,,CjI. , - I)j-JE T 1 

IiiK~~ t~ 


SLP1-.1Gdpec-2 r v ha 7vn 


I r~ Lhof th on Ct a"mn "ea'~r, s AIFtoad Phorvit 

edi o )W Irodb c-t ri tI Pap+ s. Di 
b'D

a ti dIIo' the thgi4)~n4 ih'tCJ of(Jc PrCPeE: tvndi6Pi c h~~e J dnIn 4 clid fo p1 jn~\ taah--u bee( oth-s 

P6 nJ 4Pibecad c.- t" 0T7 0 Prfo je Paa ngL Dr s 
-~~ ~"1 ;-&~i~ n'd' Hodw~jLb f6d~.s' -1 h t of: thc'-k1 1 EOPS'i. i J C :1b 7, h,&~?d 

benaH e e d pVclee:; had b11'-,F made thr- -id
inOttbo~en Eh ee T, t~i at3I p.-d~mdo i t' trth~ , ?&'-(p 

not mar c-)nde.n a eius 1, tnt 2. 4w11' wmnepor~ ~md 
irj2 e-a in, 't C2,~ 

willj al'so comment on oe o'~'tf 1hD eva I utors - s-L,--ssn c-nt s 1wth 

Ex ami na'ti.onP'o Tables A, a'nd 2 r v Is r the 

A- stati sti cs., Co'sid er, theSC f )r -m ntln 

EDIP nictr J. IMIoe Ooainal I.incjes btweenI­

'fortc)n the So ptierntIAt-id oro , to-ltc ei pre-paratiols''
f o,implemntaionOTF'ad IO~nd tvw'o4 >Th''s c0 1Vablor at i onr eal 1 y LoegAn w~it. t he- A - :UItUr I SU CIl--,S f)i a" .e i n 

4k'.asanqulU in M r'ch'. As dOCLtfrentu-,dih'.I-patvo,'Cre
i-ppdr-ts,, DSA-and DPha%/E 4i?C3 vir i' tupathe t xteni6 " l
of 71'.te 'if) order''to desiftjn anci :Carr'-OLt 4 the .seconci ound odf 

-1~an~d~ C- I he ~L:ot sur*Vey\ data.~IredLed, th'e BSS data repr'esent t'hc f i rst. data ~E :t ogkt heat7 e d 
- -specifica1A'y ,for- Plf-ojcect _070 tGl be' proccedc 4an d<aY~naI z & 

Swith prfo'aect' 4COUtC-rS'. .,Inb bri&' he-n we have inr)h 
y Eas' rf7d - h'OSOUthrn Bandi9~ro to ' a v( n,~ cperat'ionzl 'lini-kaqes, between DSA, andth 7 o EEP 

c4"" 3n
EOPS, Ind Cntor ,3. 'r,*1' St .t u t- i on'l i z d''"& c,411'"c'4''" o f 

""' r C~t~~ at sA cc~ thLit ~EC r.ic.T ~'1c-c'4-i' t h E 
- 'per{'rmancje'&ft h c-:1agiUtlA anotc.I.a m -­

~tas 1 tistic's- Howevbr', :th -~Br E"' mp o"tt1 s4-tep i'n .this di recti cn ; ,bcb
4-l "hbbe Cab' "i t~h417 yieid clYan 1w~,,J4,' ""'>'yj.L l th, L0' r' 1 - tl cAely t. -1b Qt iLC: U""~cg1 - ' L) r 

' d, A alLu ' LraA'4 c: 1:tor 
4 -~- 4 ~'And.bLae4 4 . it h'been >tht-ot71ghlY docunenlteqd -sb'' to pro''d- -_

F, rl C)L-'mril tture'-Fcda
'44 ' odel forc J-W - -( 11'ec' d-ort~ 4'429,I6'&,:" 3~rp 

-' 

mpDitaftprnqIgt b4 jc~en made th st i yc4t

'":~;:Vj ~ re(alAz r At his indi :,torj4--. Y ->-r4 C " 4
"-"""4 - 4 4 4 



--------------------------------------------

TABLE 1. PROGRESS TOWARD ACHIEVING END-OF--PROJECT STATUS 
(EOPS) INDICATORS, AS ASSESSED BY THE AUGUST 1985 

PROJECT EVALUATION 

STATUS 	 INDICATOR
 

ACHIEVED
 

2. 	 Improved accounting procedures in place at SEP. 

4. 	 Improved data processing programs. 

8. 	 Strengthened linkages with the Department of
 
Plan's Regional Planninq Division.
 

9. 	 Strengthened linkages with the Central 
Committee's Advisory Committee on Agriculture.
 

13. 	 Discussion of a program of public investment 
for the years 1983-85. 

14. 	 Senior level government personnel will
 
more actively rely on planning and
 
analytica 1 information. 

PROGRESS
 
MADE
 

6. 	 Institutionalized identification, design,
 
monitoring, and evaluation of projects.
 

10. 	 Institutionalized annual planning mechanism 
that will highlight performance of agricultural 
sector.
 

11. 	 Improved quality and amount of planning
 
supported by actual data.
 

12. 	 Institutionalized review of the ten-year 
agricultural strategy paper. 

NOT
 
ACHIEVED
 

1. 	 Improved operational linkages between DSA and
 
rest of SEP.
 

3. 	 Institutionalized collection of agricultural
 
statistics that accurately reflect the
 
performance of the agricultural sector.
 

5. 	 Establishment of a quarterly agricultural 
situation reporting system. 

10. 
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our Al:pples. Neclect u! the Agric:ultural Statist.ic.-s Data Bank 
is rooted in at least a couple of different causes and Mr.
Gra,',. report suag(:Ei in ,his.r'eLlr d.. tLve . However, Es more 
and more contempora-ry data .dded the Banl---datais to Data 
like that from the ,SS arid frorm the FAO project--it seems 
likely that i nteres-t in a d utilization of the bank will 
grow. 

Conf lict.s with other SEP activities are sometimes 
unavoi dabl e, parti cul arly when those other acti vities 
originate outside the project. Reflecting SEP's prominence
within the DOA, numerous requests for analysis, advice, and 
assistance are regularly made to SEP by the Department's
authorities. These requytsts should be considered as r-outine 
and part of the job.--a.lthough the', are, of course, all
extremely urgent. The constrint that the Southern Band 
Survey has imposed on the Economic Analysis Bureau should no 
lonqer bo present now that SOS data coll1ection has been 
c.ompl eted. 

The best solution to the typing problem would be to pay
typists or- a per-corrrect-page-c:ompleted basis. Unfortunately
this is not a practical solution. We have tried to interest 
our typists jri the word--proc:essing software, but with only
partial success. One step that should be taken to enhance 
efficienc:y is to have closer s..prervision (i.e., follow-up) of 
the work giver to typists. 

The office-space Droblem will get worse before it gets
better, but should gone the ofit be by end 1986. At that 
time Project 070 will have a ne" three-story building that 
will permit both di visions to be together in the same 
location. This cl ose proximity should facilitate 
c:ol 1 aborativ e wor I. and i nter action, and avoid the 
i ne--i ciencips caused by the present 1-km. separation. 

Finally, it is proposed that both the administrative and 
f i nanci al support staffs 0-F SEP be augmented. As the 
project's activities have expanded so have the burdens on 
these support staffs. shcul d aWe have cashier in the 
financial service, in additi on to the two accountants. In 
addition, Ms. Sebrechts shoul d have a second assistant to 
help with the expanded w.or- I:: load on her office.
Implementation of these changes should improve the efficiency
of both of these servce, and avoid the supply bottlenecks 
that have on occasi or beren present. 
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FOSITI'ION 
 Ecoromi Analysis Bureau Advisor
 
PERIOD COVERED: July 1. .93,5 to Jure 30 
 1986 

I. 	 MPJOR ACTIVIT'IES AND ACCOMPLISHMENTS
 

The wo-k thle Econmi
plani 	 a: on omi. 1].,y.i s Bureau irnc(21.Lded: 

1. Dr.,{ t::inq of reports on food crops and on cash 
crops:.. 

2. 	 Dra-ftincl of the report on the Cur rent. On-itu.at of 
Zair-ian Agri culture. 

,. On--the--jol tra;i inq for the Zairian orofes.ional 
on the basis of the reorts to be draf ted theand di.f f.erent: 
wo I:as o n -rts. 

4. 	 Implemertation of specif ic tasks at the request of
the Dept. of Agor . CAi].ture and Rural Development. 

5. 	 Other unplanned a:tiviti-es but. in rel atiur with the 
position occupi, ed. 

1. 	 Dr .afti a of- Re:portu or Froduc:t ion and Ma'r -tinL,: 

Diffe r en t r Op3 	 r t have al1road v been c ormoleteddr'aft.s) and 	 others, are in the process, o-f bc-inlq 
Kia 

1; completed
(.f1irst drafts). 

F:.. dr-Z First drafts
 

Root Crops 
 Cocoa 
T e.a Co t...a, 

F'eruvia barl:-

The final draft is one that has been ccor-ected and Q.
ready -for publication. 

Theo -fir. :t dr-aft. i.s one that is- clu.rrent. i : the hands. n-F 
the .):irec .r" -fo1r (2omment. 

0i.i 	 t.I o other hand. 2 synth es ., one of wh h c::onc ern s
food cro: (poduL1ction and marI.::eting) and tLhe other rciating
to il'utto-,tri al :rtOc'.. have been prepared and submiLted Lc, 
Prau a f or p ut tic:. .i on. 
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C. 	 Documentary support on the aqricultural sector to
visitors from FAO, 
 World Bank, UNTZA, University of 
Kinshasa, CSCO and 
 UNDP.
 

d. 	 Technical documentary support to Mr. 
Gulley (USDA),

especially by Cit. Bokisila and Cit. Kassencja. 

e. 	 Drafting o-f reports for USDA (Coffee, Suqar, Palm
 
Oil) 	by Cit. Kassencga.
 

II. 	PROBLEMS ENCOUNTERED
 

During the year (July 1985 - June 1986) 
, 	 several
 
problems have arisen:
 

1. Shortaqe of staff involved in other activities of
 
SEP.
 

2. 	 Irregularity at work of certain members of the
 
staff.
 

3. 	 Problems of typists , mainly logistic.
 

1. 	 Interference with other assinments of 
the service.
 

Ill. RECOMMENDATIONS
 

In our opinion, it would be desirable to:
 

I. 	 Frovi de the Economic Analysis Bureau with good 
typists; and 

2. 	 Insist more and more on 
the 	presence at work.
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NAME : James K. Gray 
POSITION : Computer Bureau Advisor 
PERIOD COVERED: July 1.., 1905 to June 30, 1986 

(N.13. Mr. Gray wrote an end-of project report that 
effecti vely constitutes also an arnual report. It is 
presented here as written). 

I. END-OF-PROJ ECT REPORT 

During the period June 1, 1985 to June 30, 1986 the 
Bur-oau Informatique (BI) produced few major outputs. Reports
and projects are rarely prepared by a computer center. 
Instead the work of a computer center is mainly support. As 
such it has little concrete work such as reports which toon 

r'est its laurels
 

During this period the advisor to the DI attempted to 
consol.i date and build upon efforts and accomplishments of the 
previous advisor. The scope of work prepared for the current 
advisor was quite conservative in what it planned to have 
accomplished. Problems getting the Division of Agricultural 
StaListics (DSA) to cooperate in the objectives of Project
070 reduced the possibilities of what could get accomplished.
Also the current advisor" felt that there was an overall
 
feelinq that it didn't matter 
what got accomplished at the 
DSA. Perhaps there were historical reasons for this. The 
Division Chie f has been a hindrance.. However for some work 
hc, was only a part of the problem. For t.xample the work 
scope of the current advisor required updating two management
manuals prepared by the previous advisor - one to govern the 
wor k in the BI, the other to govern the Agri cul tural 
Statistics Data Bank. Although these manuals were a major
portion o': the wor-k of the previous advisor, they received 
little comment in the 070 eval uation report prepared in 1985. 
It has been this advisor s contention that procedures could 
not exist for only one bur'eau in the Service d'Etudes et 
Plani-Fic:ation (SEP). This has proved to be true as nearly 
everyone has ignored the procedures, including (and most 
damaging to their acceptance) the Bureau Chief at the BI. 
(In his defense it is probably impossib].e to appea]l to a 
procedures manual when equested to do someth i ng by a 
superi.or who doesn't fo].low procedures, despite the fact that 
the sLperior approved the manual.) Although ma-agement has 
been a major problem in Froiect 070 (something repeated.ly
pointed out concerning the DSA, but a problem which I feel 
e. is.ts throughout SEP) , the sole e f crt to : ermal i ze 
management procedures received little support. 

A similar lack of attentio n was palid to procedure-;
established for the Data Bank. The Data Ban!:: was to be a 
rea~n-r prodtct of Project 070. The fee'i..n-] tl-,at :i.nite].ligcent 
planninq could not be done in the absence of data i. still 
adhered to , buL the asseinbly of data in machine r'eadahle form 
did not seem t:o capture the imaqinal-i on of anyore who was a 

*7,' 
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BDep and to the secretarial staff at SEP. 
 Individual
 
insi.truct ion was rjiven to Cit. Kassenga who aided 
 Mr. James
 
Gulley in a study of participants involved irn stateside
 
training 
 under Project 052. Individual training goes on
 
continuously as 
 the advisor works with personnel in the
 
development of progirams.
 

During this period both 
 editorial and substantive
 
changes were 
 made to the English l.anguage versions of the
 
Master Policy and FProcedures Maal and the manual entitled 
Foiges nd Procedures: Aricultural Statistics Data Bank. 
Attempts to incorporate the substantive changes 
 into the
 
French (official) version progress slowly due both to
 
indifference and 
 to resistance. As mentioned 
 above few
 
people feel 
these manuals are important.
 

3. Establishing methods 
and systems for input and
 
retrieval 
 of information with a computerized data
 
bank and determining methods of presentation of
 
information from the data bank.
 

Ex.tensive recoding was done to 
 programs necesary 
to
 
retrieve and present information from the Data Bank. 
 Output

tables and programs were prepared to prepare monthly reports
 
on exports for the Director of SEP. Decisions on the content
 
and format of demographic data were 
implemented. The
 
revi .tion to the file structure of existing Data 
Bank files
 
was implemented 
and those old files were updated. Updating

the Administrative Entities File is 
a continual task as
 
better information arrives from 
the field. The regular

incorporation of the 
 changes was proceduralized. A new
 
Product Code File was introduced with codes conforming to
 
those used by FAO. 
 These new product codes were found to be
 
necessary when difficulty was encountered using the old
 
scheme in classi ficaLion of products currently being

exported. This new scheme of 
course required a revision to
 
all the Data Bank files.
 

4. Identifying and assembling historical 
 agricultural
 
statistics currentlv available to the Division and
 
enterinq them into the data bank.
 

Data on 
exporLs and imports, demographic data, animal
 
production data. and data on 
anricultural projects were added
 
to t.he Data Work
Dank. conti nued smoothl y adding and
 
reporting on 
data provided by the Direction des Marches, Prix 
et Credi K; de Campaqne (DMPCC), an FA-.--runded project.
 

. [Oe, month prior to the end of the contract. 
proposinq a Iona term plan for the improvement of
 
the EDP fa.li ty.
 

6. Defin:rno 
 Lhe role of the Data Procesino Office in
 
the Service.
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NAME : Anthony Yeboah
 
POSITI:ON : Thesis Advisor (Research Bureau Advisor) 
PFERIOD COVERED: Decretmr 29, 1985 to June 30, 1986 

I. INTRODUCTION
 

This report gives an overview of my activities both
 
planned and unplanned during the six. months that 
I have been
 
on board. It is therefore, in actual terms, a semi-annual
 
report rather than an annual one. The report also identifies
 
problems encountered by the Research Bureau over the 
 same
 
time period. As indicated above this report is just a brief
 
overview since details of my activities have been covered in
 
each quarterly report already submitted.
 

I. MAJOR ACTIVITIES AND ACCOMPLISHMENTS 

Over the past sin 
 months my major activities have 
centered around the following broad points listed in my 
original scope of wor-k. 

I. Ensure that academically acceptable research is 
per-formed by returned particilpants. 

2. ErI'ure dra-fting and other thesis preparation is 
done in accordainc-e with prevailing standards of academic
 
excellence.
 

3. Coordinate and conduct examinations as required.
 

4. Advi se the Di rector, SEP on the adenuacy of 
proposed participants for higher training. 

5. Perform liaison functi on between pro ject and 
uni versit i es. 

6. Review and advise on student study programs in 
progre:s. 

On the basis of 
this work scope, several activities wcre
 
performed:
 

- Reviowing and commenting on thesis p-oposa]s prepared

by parti c:i. pants before their arrival in Ki nshasa. This 
included evai uat inq the feasihil ity of achieving thesis 
ohI: ec:t i ves under Zair ian conditions vi s-a-vi s data 
availability and accessibility and also the microcomputer
capab I i tv to handle the econometr-ic aspects Cf thei!r 
intended analyses. 

-RevieJing and commenting on questionnaires de'vveloped
 
for primary data col lec:.io,-,. 

-
 Coordi nati nw th' travel of returned parti ci pants to 
the fi el d to con'1 urt1 stirvey'smc4. 



- Going on mission s. with parti cipants to pretest
questionrnaires before actual surveys commence. 

-l:Performirnq liaison function between the project and 
participating U.S. universities. 

- Coordinating visits to Ki nshasa by U.S. professors
involved in the training of participants. 

- Collecting and sending research data to participants
who are still in the U.S. to aid them in the writinq of 
thesis proposals. 

- F:eview nq reports prepared by consultants to the 
project. as was the case with Mr. Jim Guilley of USDA/OICD. 

- Mect ici with officials of The Praqma Corporation
during their visits to Kinshasa to dis.CLss issues pertaining 
to Frojec t. 070. 

I II. PROBLEMS ENCOUNTERED 

The Research Bureau has been placued by major problems
 
over the past six months. These include:
 

- L.ac:I:: of adequate transportation facilities for
 
partic:ipants during surveys.
 

- Lack o f adequate office space !or re'turning 

part i cipants. 

-Lack of adequate typing services. 

- Severa]. imoortant office supplies, items like scotch 
tape, pencil sharpeners and access to photocopying machines 
have not been available to the Research Bureau. 

-- The printer for the Apple IlIe microcomputer in the 
Research Bureau has never worked since its installation. 

These problems need to be addressed promptly to improve
the effic:iency of the bureau to produce academi callv sound 
theses. 

IV. CONCLUS iON 

In spite of the problems cited above, the participants
who arri ved at: the beginning of this period have been makinq
steady prucr _s. In fact, one of them (Cit. Nseve Mara) has
completed the first draft of his thesis. It is hoped that
such prounss wil 1 continueTin the months ahead. 



NAME 	 : David Shapiro 
POSITION : Chief of Party and Projects Bureau Advisor 
PERIOD COVERED: July 1, 1985 to June 30, 1936 

I. 	 INTRODUCTION
 

This report provides an overview of my activities during
the past year and of problems encountered. For the 
interested reader, the four quarterly reports for the year 
cover these topics in greater" detail. 

II. 	 MAJOR ACTIVITIES AND ACCOMPLISHMENTS: STATUS OF' 
ACTIVITIES PLIANNED FOR THE YEAR (see section VI.D of 
previous annual report)
 

1. 	 Coordinating the activities of the Pragma team 
(includi ng revi ew of documents gener-ated by or 
under the supervision of team members), supervising
the work of the project's administrative assistant 
and 	 translators, and cooperating with the Pragma 
Home Office to insure continued logistical and 
technical support to the project. 

Coordinating team activities included work on 
determininq the composition of the team, both w:i.th respect to 
].ong-term and short-term personnel.: Jim Gray was hired to 
rep]ac:e George Fravier and subsequently John Barton was hired 
to replace Jim Gray; Professors Kal.onii and Lumpunqu were 
hired for short-term consultancies (three in Kalonji's case)
during the year. Team meetings were held periodical ly
throughout the year, initially on an irregular basis in
 
response to spe: i fic 
 issues, but subsequent:y (dur'ing the 
last third of the year) on a regular basis. In anticipation

of Dr. Yeboah's arrival 
 as FieLd Thesis Supervisor, I also 
traveled to Project North Shaba (PNS) in November for a quick
trip to a.sess prospects for thesis research based on 
avai lable PNS data. 

I revi ewed and provided comments on the fol lowing

documents 
 generated by or under the super-vision of team 
members: The Kasai Oriental and Kivu regional studies: the
 
commodity repor-t-s on Peruvian hark, 
 cotton, and banana; the
 
Current Situation of Zairian Agriculture report; the Ingende

(Equateur) 
 Project Paper; the brief commodi.ty reports on 
sugar and coffee for USDA/FAS; and the three completed
 
chapters of the Manioc Price Study. 

During the year we received authorization for hiring a 
second (part-time) administrative assistant for the project,
and 	 11s. Dayna Griego filled the position from January

through May. Fol.owing her departure, Ms. Beverly Duke w,,,as
hired as her replacement. In addition, Ms. Rachel Voegt was 
hired at the very end of the year as the noew project
translator (to beg in in July), since Mr. Kiievial::oe wil11 be 
re.ti ring in Auqus. 
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A final piece of 
liaison work concerned establishment of
 
an 
agreement between SEP and USDA for brief commodity reports
 
to be provided regularly to LSDA by SEP. 
 This commodity

reporting, which constitutes a landmark income.-generating
 
activity by SEP, 
 began on a trial basis during the .fall of
 
1905. Following submission of a second 
 report, a formal
 
agreement was drawn 
 up during the second quarter of 1986 
calling for SEP to provide six. reports per year. 

5. 	 Participating in project evaluation and design
 
activities. 

I worked with the Project 070 evaluators, meeting 
 with
 
them to discuss various aspects of 
the project and providing

detailed comments on the first draft of their evaluation
 
report. I also organized and chaired a meeting 
 at which
 
Froject 
 07) team members addressed individually each of the
 
evaluators' written recommendations; and the PES
 
recommendations ultimately adopted by USAID/Kinshasa were 
the
 
outcome of 
the meeting's dicussions.
 

Comments were provided 
on the Project 119 FID prepared

by the evaluators, and I participated in numerous meetings

and discussions of that 
PID as well as of the rewritten FID 
subsequently pirepared by the USAID Mission. 
 Similarly, I met
 
with the team designated to write the Project 119 
 FP on
 
numerous occasions; and subsequenL:l y I was asked 
 to
 
contribute to the rewritten PP prepared by the 
 Mission. I
 
drafted the Economic and Administrative Analyses, Scopes of 
Work for all members of the technical assistance team, and an 
Implementation Plan. I also provided a detailed review 
 of
 
the PP with comments just prior 
to its being finalized.
 

6. 	 Work with members of the Projects Bureau in project

identification, design, 
and evaluation activities.
 

The Projects Bureau met periodically throughout the year

(roughly every other month) 
to review ongoing work. Although
 
some 
 work was done in conjuction with new USAID projects in
 
Bandundu 
and Shaba, project identification and design

activiti.es focused on two prospective projec'-ts in Equateur

(Ingende and Gemena). Early in the year, under the direction 
of Prof. L.umpungu, mi ssi ons were di spatc-had to Equateur to 
gather data necessary for project design and preparation of
 
project papers. A second mission was sent to Ingende during

the last quarter of 1985, and 
 Cit. Tamfum subsnquently
 
peopared the Ingende Project Paper, 
 which is presently with
 
Director Mubarcna for comments and 
approval. Work on the
 
Gemena Project Paper, wh ich was slowed up 
 because of
 
participation of the individuals involved 
iin the Southern 
Band Su'-vey, continues. 
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