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Typing was also a constraint this vear , particularly for
the Economic Analyvsic and Research Hureaus. Far the former,
two  commodity reportse (on tea and root crops) aspent several
months  with all corrections done and cimply awaiting typing,
while for the latter it was necessary to contract out  typing
of  thasis drafts and this led to delays and extra time
required for editing.

Oifice space continues to be a problem, and it is
eracerbated as time goes by and more participants retwn from
the States. Ve have aleo experienced periodic problems in
timely provision to the bureaus and to the project of office
supplies. This is true not only for the specialized supplies
required by the Bureau Informatique, tut also (at timews) far
ordinary supplies. In general, it appears that the aHpansion
andg extension of the project and its activities have
seriously  taxed the capacilies of SEF ‘s administrative and
fimancial offices.
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TABLE 1. FROGRESS TOWARD ACHIEVING END-OF-FROJECT STATUS
(EOFS) INDICATORS, AS ASSESSED BY THE AUGUST 1985
FPROJECT EVALUATION
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STATUS INDICATOR
ACHIEVED

2. Improved accounting procedures in place at SEF.
4. Improved data processing programs.

8. Strengthened linkages with the Department of
Flan's Regional Flanning Division.

9. Strengthened linkages with the Central
Committee’'s Advisory Committee on Agriculture.

13. Discussion of a program of public investment
for the years 198%-8%5,

14. Senior level government personnel will
more actively rely on planning and
analytica 1 information.

FROGRESS
MADE

6. Institutionalized identification, design,
monitoring, and evaluation of projects.

10, Institutionalized annual planning mechanism
that will highlight performance of agricultural
sector.

11. Improved guality and amount of planning
supported by actual data.

12. Institutionalized review of the ten-vear
agricultural strategy paper.

NOT
ACHIEVED

1. TImproved operational linkages between DSA and
rest of SER.

3. Institutionalized collection of agricultural
statistics that accurately reflect the
performance of the agricultural sector.

Y. Establishment o+t a quarterly agricultural
situation reporting systen.
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our Apples.  Neglect of the Agricultural Statictics Data Bant:
s rooted  in at least a couple of different causes and My,
Grav'e report e cuonestive in Lhie regard. However , «s more
and  more contemporary data is sdded to the Data Banlk--data
like that  from the SBES and from the FAD project-—-it seems
likely that interest 1n and wtilization of the bank will
tr ow.

Conflicts with  other GEF activities are sometimes
unavoidabl e, particularly when those other activities
originate outside the project. Reflecting SEF ‘s prominence

within the D04, numercus requests for analysis, advice, and
assictance are reqularly made to SEF by the Department’'s

authorities. These requests should be considered as routine
and part of the iobk--a)though they are, of course, all
extramely wrgent. The constraint that the Southera Band

Survey has imposed on the Economic Aralveis Bureauw should no
lonager  be  present  now that GBS data collection has  been
completed.

The best zolution to the typing problem would be to pay
typists on a per-correct-page-completed basis. Unfortunately

this ie not a practical solution. We have tried to interest
our  Ltynists in the word-processing software, but with only
partial  success. One step that should be taken to enhance

efficiency ie Lo have clocer supervicsion (i.e., follow-up) of
the work giver to typiste.

The office-cpace oroblem will get worse before it gets
better, but it should be gons by the end of 1986. At that
time Froject 070 will have a neu three-story building that
will permit both divisione +to be together in the same

Jocation. Thig ol ose pro<imity should facilitate
collaborative o) and interactian, and avoild the

inefficiencies caucsed bv Lhe present 1-km. separation.

Finallv, it is proposed thal both the administrative and

financial support staffes of SEF be auvwgmented. As  the
project’s  activities have expanded so have the  burdens on
these support staffs. e should have a  cachier in  the
financixl service, in addition to the two accountants. Ir
addition, .  Sebrechts shouwld have a cecond assistant to
help with the erpanded  work load o her office.

Implementation of theze changes should improve the efficiency
of  both of these services, and avoid the supply bottlenecks
that have on occasion been present.
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MAME ! Georgos Conde
FOSITION o Economic Analyvsis Bureau Ndvioor

FERIOD COVERED:  July 1. 198% to Junwe 20, 1984
1. MAJOR ACTIVITIES AMD ACCOMPL [ SHMENTS
The work plan at the Economic Arialveis Bureawn included:

1. Drafting o+ reports  on food crops and  on cash
crope.

2. Drafting of the report on the Current Siluation of
Zairian Aariculture.
e Un-the-job  training for the Zairian wrofessional s
on the bacis of the reports to be drafted and the different
YOVl assianmenta.

q. foplementaticon of specific taske at the request of
the Dept. of Adgriculture and Fural Devel opment.

. Uther unplanned astivities but in relation with the
pogition orocupied.

1. Drratting of sorts on Production and Mlarbeting

KN

—

Ditterent reports have alroady been  comolebed (+inmal
rafts)  and othere are in the nrocess of  being completed
firat dratts)

«
{

Final drafts First drafts
Root Crope Cocoa
Tea foclon
Feruvian barls
Caszava {manioc

The Jinal draftt is one that hhas bean corrected and i
ready for publication.

The firat draft is one that i currently 1 the bands of
the Director for comment .

On Ahe aother hand. Z eyntheoses, one of which ooncerns
food croos (production and marketing) and the olthe relating
to dnduztrial  crops.  have been prepared and ﬁUﬂmitted Lo
Frraama for publication.

24






. Documentary support on the agricultural sector to
visitorsg from FAO, World Rantk, UNTZA, University of
Einghasa, CSCO and  UNDF.

d. Technical documentary support to Mr. Gulley (USDA) ,
especially by Cit. Rokisila and Cit. Eassenga.

©. Drafting of reports for USDA (Coffee, Sugar, Falm
0il) by Cit. Kassenga.

IT. FROBLEMS ENCDUNTERED

During the vyear (July 1985 - June 1986), sevaral
problems have arisen:

1. Shiortage of staff involved in other activities of
SEF.
2. Irreqularity at worlk of certain memberes o the

S Froblems of typiste., mainly logistic.
q. Interference with other assalgnments of the service.

I1T. RECUOMMENDATIONG
Im our opinion, it would he decirable to:

1. Frovide the Economic Aralysis Bureau  with good
typistess: and

2. Ingist more and more on the presenca at worl:.



MAME ¢ James K. Gray
FOSITIOM ¢ Computer Bureau Advisor
FERTOD COVERED: July 1, 1985 to June 30, 1986

(N.I. M. Gray wrote an  end-of project report that
effectively constitutes also an annual  report. It is

presented here as written).
I. END-OF-FROJECT REFORT

During the period June 1, 1985 to June %0, 1986 the
Bureauw Informatique (BD) produced few major outputs. Reports
and projects are rarely prepared by a computer center.
Imstead the work of a computer center is mainly support. s
such it has little concrete work such as repor-ts on which to
vest its lauwrels.

During  this period the advisor to the I attempted +to
consolidate and build upon efforts and accomplishmerts of the
previcous advisor. The scope of work prepared for the current
advisar was quite conservative in  what it planned to have
accomplished. Froblems getting the Division of fAgricultural
Statistics (DSA) Lo cooperate in the aobjectives of FProject
070 reduced the poscibilities of what could get accomplished.
Also  the current advisor felt that there was an  overall
feeling  that it didn’'t matter what got accomplished at  the

DSA. Ferhaps there were historical reasons for  this. The
Divieion Chief has been a hindrance. However {for some worlk
he: was  anly a part of the problem. For  example the work

ccope of the current advisor required updating two management
manuals  prepared by the previous advisor - one to govern the
work in  the BI, the other to govern the Agricultural
Statistics Data Rank. Although these manuals were a major
portion of the work of the previous advisor, they received
little comment in the 070 evaluation report prepared in 1985,
It has been this advisor s contention that procedures could
not exist {or only one bureauw in the Service d'Ftudes ot
Flanification (SEF). This has proved to be true as nearly
everyone has  ignored the procedures, including (and most
damaging to their acceptance) the Bureau Chief at the EBI.
(Im his defense it is probably impossible to appeal  to  a
procedures  manual  when requested to  do something by a
superior who doesn’'t follow procedures, despite the fact that
the superior approved the manual.) Glthough manmagement has
been a major problem in Froject 070 (something repeatedly
pointed out concerning the DSA, but a prablam which I fesel
exiacls throughout SEF), the seole effort to formalize
management procedures received little support.

A similar  lack of attention was paid Lo prroceduras

established for the Data Ranl. The Data Fanli wae to be a
ma fcr product of Froject 070, The feelina that intelligent

planning  could not be done in the absence of data is  still
adhered to, bul the assembly of data in machine readahle form
did  not seem to captuwre the imagination of anvone who waz  a

Aty
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BDep and to the secretarial staff at SEF. Individual
instruction was given to Cit. Fassenga who aided Mr. James
Culley in & study of participants involved in stateside
training under Froject 052, Individual training goes on
continuously as the advisor works with personnel in the
development of programs.

During thie period both editorial and substantive
changes were made to the English language versions of the
Master FEolicy and Frocedures Manual and the manual entitled
Folicies and Erocedures: Agricultural Statistics Data Eank.
Attempts to incorporate the substantive changes into the
French (official) wversion progress slowly due both to
indifference and to resistance. As mentioned above few

people feel these manuals are important.

-r

H. Establishing methods and systems for input and
retrieval of information with a computerized data
bank and determining methods of presentation of
information from the data bank.

Extensive reccding was done to programs necesary to
retrieve and present information from the Data Banlk. Output
tables and programs were prepared to prepare monthly reports
on exports for the Director of SEF. Decisionz on the content
and  format of demographic data were implemented. The
revision to the file structure of existing Data HBank files
was  implemented and thewe old files were updated. Updating
the Administrative Entities File is a contifual tLask as
better information arrives from the field. The regular
incorporation of the changes was proceduralized. A new
Froduct Code File was introduced with codes conforming to
those used by F60. These new product codes were found to be
necessary  when difficulty was encountered usina the old
seheme in clasegificalion of products currently being
@xported. This new scheme of course required a revicion to
all the Data Rank files.

4. Identifving and ascembling historical agricultural
statistics cuwrentlv available to the Division and
entering them into the data bark.

Data on exports and imports, demographic data, animal
production data. and data on aaricultural projects were added
to the Data BRank. Work continued smaoothly adding and
reporting on data provided by the Direction decs Marches, Priux
et Credits de Campagre (DMPCE) , an FAO-funded praject.

e One month  prior to the end of the contract.
proposing a lono term plan for the improvament of
the EDF facilitv.

& Defining the role of the Data Procesing Office in
the Serwico.






NAME :  Anthony Yeboalh
FOSTTION : Thesis Advisor (Research Bureau Advicor)
FERIOD COVERED: December 29, 1989 to June 30, 1986

I. INTRODUCT Y OM

This report gives an overview of my activities both
planned and unplanned during the six months that [ have been
on board. It 15 therefore, in actual terme, a semi-annual
report rather than an annual one. The report also identifies
problems encountered by the Research Bureau over the same
time period. At indicated above this report is just a brief
overview since details of my activities have been covered in
@ach quarterly report already submitted.

I'T. MAJOR ACTIVITIES AND ACCOMPLISHMENTS

Over the past <ix monthes my major activities have
centered around the following broad points listed in iy
original scope of work.

1. Ensure that academically acceptable research is
paerformed by retwned participants.

2. Encure  drafting and other thesis preparation is
dane i avcardance  with prevalling standards of academic
excellence.

. Coordinate and conduct examinations as required.
4. Advise the Director, SEF on the  adeguacy  of

proposed participants for higher training.

5. Ferform liailson runction between project and
universities.

& Review and advise on student study programs  in
P ogress.,

On the basiz of this work scope, several activities were
parformed:

- Reviocwing and commenting on thesis propocale  prepared

by  participants hefore their arrival in  Einshasa. This
included evaiuvatincmg the feasibility of achieving thesis
obhiectives wnderr Zairian conditions vis-a-vig data
availability and accezsibility and also  the microcomputer
capability to handle the =sconometric aspects of their

intended analyses.

= Reviewing and commenting on questionnaires devvel oped
for primary data ool lection.

- Coordinating  the travel of retuwned participants  to
the field to conduct surveys.



= Boing on mission ¢ with participants to pretest
questionnaires before actual survevs commence.

= Ferforming liaison function between the project and
participating U.S. universities.

~ Coordinating visite to Kinshasa by U.S5,. professors
involved in the training of participants.

= Collecting and sending research data to participants
who are still in the U.S. to aid them in the writing of
thesis proposals.

- Reviewing reports prepared by consultante to the
proiect, as was the case with Mr. Jim Gulley of USDA/QICD.

- Meoting with officials of The Fragma Corporation
during  their visits to Kinshasa to discuss lesues pertaining
Lo Project Q70.

TIT. FROBLEMS ENCOUNTERED

The Research Bureau has been plagued by maior problems
over the past six months. These include:

- Laclk af  adequate transportation facilities far
articipants during surveys.
+ -

- Lack o-f adeqguate office speace for returning
participants.

-~ Lack of adequate typing services.
7 s

- Several imoortant office supplies, items like scotch
tape, pencil csharpeners and access to photocopying machines
have not been availahle to the Research Buw-eau.

- The printer for the Apple Ile microcomputer in  the
Fesearch Bureauw has never worlkod since ite inaetallation.

Theze problems need to be addressed promptly to improve
the efficiency of the bureau to produze  academically  sound
theses.

IV,  CONCLUSION

In spite of the problems cited above, the participants
who arrived alt the beginning of this period have been making
steady progress. In fact, one of them (Cit. Neseyve Mara) hac
campleted  the first draft of hic thesis. It is hoped that
such prourecs will continue in the monthe ahead.

o
e



NAME ¢ David Shapiro
FOSITION : Chief of Farty and Frojects Burecau Advisor

FERIOD COVERED: July 1, 198% to June 20, 19386
I. INTRODUCTION

This report provides an overview of my activities during
the past year and of problems encountered. For the
interested reader, the four quarterly reportse for the vear
cover these topics in greater detail.

II. MAJOR ACTIVITIES ~AND ACCOMPLISHMEMNTS STATUS OF
ACTIVITIES FLANNED FOR THE YEAR (see section VI.D of
previous annual report)

1. Coordinating the activities of the Fragma team
(including review of documents generated by or
under the supervision of team members), supervising
the work of the project’'s administrative assistant
and translators, and cooperating with the Fragma
Home Office to insure continued logistical and
technical support to the project.

Coordinating team activities included wolr an
determining the compo=zition of the team, both with respect to
long-term  and short-term personnel : Jim Gray was hired to
replace George Frazier and subsequently John Barton wae hired
to  replace Jim Grav; Frofessors Kalonji and Lumpungu  werse
hired for short-term consultancies (three in Halonii‘s case)
guring the vear. Team meetings were held periocdically
throughout the vyear, initially on an irregular bazis in
response to specific issues, but subsequently (during  the

last third of the vear) on a regular basig. In anticipation
of D, Yeboah ‘s airrival as Field Thesis Supervi sor, I alsc

traveled to Froject North Shaba (FNS) in November for a quick
trip to assess prospecte for  thesis research bassd  on
available FNE data.

I reviewed and provided commente on the following
documents generated by or under the supervision of team
members: The Kazai Oriental and Kivu regional studies: the
comnmodity reports on Feruvian bark, cotton, and banana; the
Current Situation of Zairian fgriculture reports  the I(ngende
(Eguatewr) Froject Faper; the brief commodity reports  on
sugar  and  coffee for USDA/FAS:; and the three completed
chapters of the Manioc Frice Study.

During  the year we received authorization for hiring a
sacond (part-time) administrative assistant for the project,

and Mz. Dayna Griego filled the position from January
through May. Fullowing her departure, Ms. Besverly Duke was
ired as her replacement. In eddition, M=. Rachel Voegt was

hired at the very end of the year as  the new project
tramzlator (to begin in July) . since M. Fuevialose will Dbe
retiring in Auqust.

s
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A final piece of liaison work concerned establishment of
an agreement between SEF and USDA for brief commodity reports
to be provided regularly to USDA by SEF. This commodity
reporting, which constitutes a landmark income-generating
activity Dby SEF, began on a trial basis during the fall of
1965 Following submission of a sacond report, a formal
agreement  was  drawn  up during the second quarter of 1986
calling for SEF to provide siu reports per vyear.

G Farticipating in project evaluation and design
activities.

I worked with the Froject 070 evaluators, meeting with
them to dizcusse various aspects of the project and providing
detailed comments on the first draft of their evaluation

report. I also organized and chaired a meeting at  which
Froject 070 team members addressed individually each of the
evaluators’ wrrltten recommendations; and the FES

recommendations ultimately adopted by USAID/Kincshasa were the
outcome of the meeting’'s dicussions.

Comments  were provided on the Froject 119 PID prepared
by the evaluators, and I participated in numerous meetings
and discuszsions of that FID as well as of the rewritten FEID

subssquently prepared by the USAID Mission. Similariy, I met
with  the team designated to write the Froject 119 FF  on
HLmerous precasions; and  subseqguently I was asked to
contribute  to the rewritten FF prepared by the Mission. I

dratted the Economic and Administrative Analyses, Scopes of
Work for all members of the technical assistance team, and an
Implementatiaon Flan. I also provided a detailed review of
the FF with comments just prior to its being finalized.
&a Work with members of the Frojects Bureau in project
identification, design, and evaluation activities.

The Frojects Bureau met periodically throughout the vear
(roughly every other month) to review ongoing work. Although
some  work was done in conjuction with new USAID projects in
Bandundu and Shaba, project identification and design
activities forused on two prospective projects in Equateur
(Ingende and BGemena). Farly in the year, under the direction
of Frof. Lumpungu, missions were dispatchad to Eguatewr  to
gather data necessary for project design and preparation  of
project papers, A second mission was sent to Ingende during
the last guarter of 1985, and Cit. Tamfumu subscguently
prepared  the Incende Froject Faper, which is presently with
Director Mubenga  for comments and approval. YWorlk on the
Gemena Froject Faper, which was slowed wp  because  of
participation of the individuals inveolved in  the Southern
Band Survey, continues.

L
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