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desirable, to permit those new hires to be trained and to begin
more rapidly their period of productive employment with the

Studies and Planning Service.
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IVII

ACTIVITIES PLAMNED FOR  NEXT QUARTER

Aosist the Agricultural Flanning Bureaw to complete
five hirief synthe.es of regional reports (Kiwvu, Bas-
laire, and two Fasai) as requested by USAID.

Continue to provide on-the-job training for the new
staff members within the framework of on—the-job
training.

Begin to review and edit the Kasal Oriental report and
coordinate the completion of other regional reports.

Prepare individual quarterly and annual report (1984-
1985 .

Anticipate two to three weeks vacation 1in  September
B35

Continue efforts to finalize the Five Year
Agriculbural Development Flam with DOA officials.
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v.

quar

£) Participation in Dr. Shapiro's seminar on the
Agricultural Folicy and FPFlanning Model of Di.
Frazier.

g) Flaboration of the Project 070 work program for the
Bureauw of Economic Analysis for the 15 months
beginning in July 1983,

COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED

a) Lack of personnel at the Pureauw of Economic Analysis,
which slows down the carrying out of the Bureau's work

program.
) Irregularity &t work of certain technicians.

) Interference  in  the carrying out of the DBuresu’s
Fegular  work  program  ceused by other activities
assl grecd Lo Bureaw members  (for example, Cit.
Mgemba % recent work on the swgar sector).

ACTIVITIES FLAMMED FOR  NEXT GUARTER
The following activities are planned for the third
@ oof 1985

a) Continued work on the report on the Current Bituation
of Zairian Agriculture.

by Completion  of the cotton, banama and Feruavian  bark

e O b,

) SBupervision of onethe-dob training Lo the  Zairian

PR -
JEEIR f o

o)

feslelance ir the carirying out of specitic
3 ignments  from the Depar-tment of  Agricultuwre  and
Faal D

elopment.

e) Annwal leave from July Sth  through August Znd.
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IV, ACTIVITIES FLANNED FOR NEXT QUARTER

The activities listed below are those planned for the
Bureau Informatique. The completion of any of the tasks will
be a function of the cooperation given by the Division Chief,
Cit. Mingiedi, and the Bureauw Chief, Cit. Eabongo Tshialemba-—
Lemba and the effort expended by those working in the Rureau.
Thiz list of activities is the zsame as that mentiormed in
paragraph I-9 above.

1 - The retail price and the wholesale price studies
need to be fully documsnted and an  operator s
mantial written so  that the programs can be removed
from the control of the analyst and given to
the operations staff.

2 = The system for the food supply study needs to be

v d

documented.

S o= Ingstructions are needsed for potential users of the
Bureau Informatique. This should be sort of a sales
brochure listing sguipment available, important
personnel involved in the Bureau, capabilities of
the Eureau in general, and  procedores +or
requesting work from the Bureauw.

4 - A Ird ard  4dth Puarter Flan Ffor  the Buresau
Informatigue needs o be prepared.

9o A list of propc 1 oprojects and teaske  Ffor  the
Bureaw Informaticgue ehouwld be prepared.

&~ A "User Folicies and Procedure st on necds to
e adided o e Most e frond Loy arel Foroeedur e
Marual .

1~ Change structure of  all Data Banl files  and
programs o reflect the change 10 location codes.

2 = PFrocedures need Lo be witten for  revising  and
wsing Data Rank Master Files,

S = Data Dictionary system needs to be finished,.
4 = New data files approved by  the Data Bank

Management Committee nesd to be added to the Data
Eant .

24



C. Training

1 - A three month training program for new hires needs
to be developed.

]

- A continuous training pregram for up—grading the
skills of everyone in  the Bureauw needs to be
instituted.

! The following positions need to be approved within the
z onal structure of the Bureau Informatique:

[ ]
-+
(o

1) A systems ancd programming manager
2 AN assistant manager for the Data Rank
)Y An assisteant Pureauw Chief

4) AN assistant manager for operations

Y An assistant systems and programming manager.

Ll
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IV, ACTIVITIES PLANNED FOR NEXT QUARTER

Carry out routine administrative work: SEF, AID, FRAGMA

Complete the Quarterly Report for the second quarter of
1985 and the Annual Report for 1984-8%

Review documents

Give occasional  seminars on technical and policy
questions

Work with members of the Frojects Bureau (including
work on the Manioo Frice study), and set up Frofessor
Lumpungu’'s consultancy to work with members of the
Frojects Bureau

Accelerate work and preperations for the Southern Band
Survey

Coordinate participant training activities (including
giving part 2 of the short course in Introductory
Microeconomics) and new hires for DSF

Take annual leave

Coordinate the Fragma semi-annual supervisory visit
Work with the Froject 070 evaluation team (scheduled to

arrive midway through the quarter for a six-week stay)
and on the Project 119 FID.
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