
REPUBLIC OF ZAIRE
 
DEPARTMENT OF AGRICULTURE AND
 

RURAL DEVELOPMENT
 

QUARTERLY REPORT
 
NO. XVI
 

APRIL-JUNE 1985
 

USAID/ZAIRE AGRICULTURAL SECTOR
 
STUDIES PROJECT (660-0070)
 

CONTRACT NO. AFR-0070-C-00-5003-00
 



LjLTIE.PRAMA:-
AM~ 'CORPO 1JIN.: 

FALLSCHURCH, NA.i22046 

Tl7O 2 3630 leltx 203507 1PRAGIN1A FSCHfTR
 
FAkX 703-237-9326 ~ f.h

44. President ~~-~ -.,4~ ,4444 ,Jacques Defay~4 4i;.. ~ 4- ~ 

4*44~~~~~1Etblsc 4 7 4 " . I VIL1 9 -. x; 120~- H4'.1'NF' 
OAS44 <. 4.. Bu1in 44 V4 i'b 4 1444444I...f40.44,. - ~g" 4 

--. -~'M - 4.44444441 4 Oca4 4.;cPA Corps 4442.4 A G4 3'-B'4 ?:-~~~~~~~I 4444444 44 44 44 - (1611cs' ia/1'"1--
I 

4Fild4444 4' - 4 4 ~ 4 f.4 4 44 1 - - -444 7934 O4.44.4 ~14c4cx:,4f7319 ITN'4 1\4 4Agiclur/l4a Deelpm n . AX 7996218.,,
* ~~~~~~~44't44. 4 Wae' at.4 '4.4"' - 4 'ti -4, -

44 ~ina cia N4444.444444i144:, 4,.,44 Pa a iy n n city<~f~4,--..k4,' 
4f' 444 ~~~~~~4, 4.*4~~~~~~4- .4- 4.4'44'4.. 44 -'4462 T 1:644l4 ' 4'eve44pp.44'4 sectorPrivate~4.4 637 4 

4444. 4~4 ,,14.Ds and44~- Fiac 4nt-Ij~tiel 4 4- - -- -44444-- 'M:Nlicro-0141I)Lltc Ap44titlirw r ; 1 44-44444w44.4444 444 4- 4 32441.'44'4~ - .
~~clx OfOvrsa2153044C 0, 7: 

4 so 4 44Burkin4. FaFD4444~ Boii 4 4414V4lemi 111-dol4..t-4 -~<~ -ukn Fs/ugaoguC.'.a44, OASffi4'an--ic Costa 4-n- ~ h1353944%V A-4.4..4-~-4444. .; PlL Rpublic 4 J4,<.., 4A4~f4.1 A ~27-4 f44 44 C Ecuador4 44 .~~.44.444444 N4444~<~1 414. ~ Morocco~
.444444~Ivry.. 444~. .44*4444 44. 4IPakista4n4. Coast... -uy-ana.,-444 44 4k 4 4 1"'44-44>41.44444-4- 4 . 4444 144 '-londu--4 Sing por naJk ri ' ~ 4 .1. I,4.4-4<-444 lndo 


Ngr me'4. ' 4 , 4.'.4..4c44o,4''4
4 -~ Feds-'~ 4< 4~4 ~4~44a4 '~44 4~f ~t~ 4444 4"4~ 4 *.444j4.44'14-4-44Tn4794 44Ser 14..4cP .4.uiar44fZaire4.4.." ",,4...4 4.444 .4 4444444f, ~-4444.4-4 -444 414444vc
44Y - V4-4444*444444..44l<4m" '-4' 4lcexr7LIIIAS I 

4Caribbea. 
.4.44.. 4-4--P~'~- 444~~4 ~ ,4 .t., 4 .7i~44~f; gr~cltur/Rurl 1 4 41 4 4 ,4 444 "' ~~~alh at Snh~in4 4.4-~..- -1 ~J i.7> 1 -4 <4 4~4-'-'444411-4'4,. 14444.444.4 andm/PnalaCiy'4444444.44

aieen(4 cl 
4.4~~~~~~~~~~~~~~~bmlim44<)(4.4...4.4.44 R4 b4l 'i-4'li(c~6 

St444.'4,.4 44444444 4444,4.44-44..44.44-' 

http:4444,4.44-44..44
http:4444444.44


REPUBL.IC OF ZAIRE 

DEPARTMENT OF AGRICULTURE
 

AND RURAL DEVELOPMENT
 

QUARTERLY REPORT
 

No XVI 

APRIL - JUNE 1985
 

USAID/ZAIRE AGRICULTURAL SECTOR STUDIES PROJECT (660-0070) 

CONTRACT NO. AFR-0070-C-00-5003-00.'
 

THE PRAGMA CORPORATI''
 

http:REPUBL.IC


TABLE OF CONTENTS
 

SECTION TITLE 	 PAGE
 

I. Introduction 3
 

I1. 	 Summary of Major Events of
 
the Quarter 4
 

III. 	 Progress Toward Achieving
 
Project Objectives 9
 

IV. 	 Major Problems and Constraints
 
Encountered and Proposed
 

So I ut i on s 	 11
 

V. 	 Individual Team Members'
 
Quarterly Reports 15
 

A. Chan P. Nguyen 	 15
 

B. Georges Conde 	 18
 

C. George D. Frazier 	 22
 

D. David Shapiro 	 26
 

2
 



-- 

K 

i 

k ~ I;~ INTF~ODUCTION 

I J 4 

44/ 4444 ~ 4/ 4~ 

A44J'~ ~ ~ ~ 4j~-~~~i <~- -~ ~~4/( 

444~..4~ ~4/ ~/2..,4< ,,--. - 

4-4 ~ ~ -~ 44~4~- .1. A ~ .*--44Q -- I.~ - 4 ~ .4~44 -

-~4~~.4.-- 44.z~ ~ .-. 444~ 

44 ~ 4 .-.. 4 ,4 4 1 ,4 4 L~'.' ~ ir3.y ~r-t~pQrt c ,'e~rs4th~si' ~tec2nth 9uartC~r Qf~ 4 ~

44 r4/4~4/4.4/4 44 V44I4 44 .. 4~>4. 1~~,~~ - 44
 

.4444 ~ 4>u -~
L~i-~~:~1 ' -2~-.1~ $~2%Th-4-.-A-- .'.44,~-4 4-~'"~2-' ~i'rh~~'nr 
..4~4444 -444 -~.~Ct-1y1-tIE~-4 'of' 'the Pr~nm~ ~Corn. wh rv~h1rt~ t~cbnic~ 

- ~ ~~.4'-~-4". 44-444..~
4
44)44,/~44 -4 .4 444 444 41/44/. ., 'A4 -~ .4 .4 ,,4.. -,. -- ~ -~ ' 4-4

--'.4 4~~4 ./-..>4 ~~44~'. 4. 

44.'.. 
.-.-. 4/-.14 .4.~-... .,. ~44)~.,j4/ 4 41/9 .4/-ilstj~ric~ ~ >4~Studi-es~~and 4Planni g Servi, C.. -~ (Servic..e4/ 4 ~ ~.-...'44, -4.. -- -.- 4444'4' 4 ~ 

1/~.-/ 4 44 1 4 ~ ~ 

~ 44. .44. '-.4.4. ~ ~ 44444444' - 
1 >4' 44 ,.~-. ~ -~
 

/ '-.T4'~4-i-~nd'~RuraJ.'4 fl~vt~1 nni~nf44-4 uncI~ '.iUS 
44A-~: ~ 4. 44..~- ~ ~"~ ~..44, A-444''4-.4..,.44-44444 .~ ~ -. 4-'-".- 4V /'-4-- .4 '~4~-44~4/ 

144~ . ~ - 4 -44-.~- 44 444
 

4/44 -.
 .44 4,44~. 4 /4 ''44t 444-474.4 

-~4'4--Froa ~Ct '~ 660 007U ~ report cc)vers:--t -'5ecDnd qu~rter of
41 ~ j > 

-. - ~ -.~.14.4.4 4 4 f~4 -~ ~ 4 - 4~. .-., 2' 
.4414 44444. .444 4444.414444 - . .~. 1/444 ~ ~>~4--.~. - 44444 - ~Vj ~ - ~ 4 

- - -4~4 444~>/44' - . .444~74J,4~>4.4 J'.444/444~-.~.4.4441/-~ 
"4 4>4~j4 'j -41 '4441 4 4 

.4-.- -. ~.4 .±.44 444 - ~p. I 4' 

4441/41 1 .4 ;..;~.I44.-#< 2. ~- - - 4-4;: c-. ~'- 4444 - 4 ~44 ~ '444. 

4~ 4/-44444/4-' ~4 ~2~'-~i U ~K ~-I> ~ 4~4~ ~'.4 -~ ~~1> 144 ~ ~ 4' 

44 -. 
- .. '4..,,.P 44 4- 

44' '4~/-. .-- '~--.4 ~ -~ 4
4.~.~/4> 44-4~4 44
 

4 ~ 4
i~ 4~~ ~' 444>~44 ,,~,-.~ ~ ~ -- i';~ -- ~k~ - -~ 

4 ~ 
~ ~re foL~r ubstantive sect~on~ to this--repor~ , The.44 414 

4441/. 4~1-,~ 4441/4.4- 44 A 

44 4>--.-. 4 ~ 4 - / 
f ~-~1 ,4<444*4 44 44 44 4 > 

444 ~JI. J. OW1r1q SCCtrOn'prCV1dei an--~c)Ver Vi ~W o 44 ~hm~ar event-4~of -
4 4 5 ~ 4
 

4 ~ 4 - 4
 
~ 4 f.4 . 44~4- ~ -- -v '~ 444'44~4-~~4~'%'. ~ ~ 

4 ~ 

4~ 
-~4,4. 4.>-'.- '.' Y-'~ 4>4.,. 4~ 44 ~-4424> 444 '. 4444~ 4 4 44 4 4~ 'A ~ 

Bectior, ~- I-I;I~-~- revte~s pro~r~s~ 1. y~a'~,r~
S-. .- 4~ 44-4 4 44 

44444444..-.44.4444444,4>-..4/4.444/4 -44444744( 44j 444' .4-'' 4 4/ 4 -' -- 4 44- - - 74<
* 4/.4'4. 444 4 44-~4>.. -4 .~4444.4,44-1-- ..44 444 4444 -. .4 - --. 4.444 ' .444.~ 4 , ~ ~ ~~/~44 - ~ SeLt1pp 4 c~fl.4~~, Lh~ ~4In~Uor

~, -.~i- :-. ~ -- ~'44~ ~ 7 .~, ~ '~ ~ 4 ~ 
-2;K .~ .. jK72-. -~ -~ 

~ 44~4444KFTh~44-r~V' 4.44 4.' .'-.-2 ~ - -~ .. ~ .-.- ~< ~ i~ /444.~4 
r on~ -. 44- ,!.4.4~44z. '.~ 4-44"- r~'L ~. . .
 

en L 4
~ oun 
44>444- ~ -. 4.' -- 44 ,-,-.' -- 4~/~ >444 4 44/~4 -.-. 444 L~ ~ 

44.4>54 ~ 4444444444444 44444~44 

-~ ,4---4. ,.- -. ,..>..44444/4~4 44444 .4 4- 4. 1 a~ meInber~ ,


4 ~ 4
 
-- 44-4- .~ 4> -. Wi-tJLI'~4-1~fl(J1V1 dLLM~4'4r~pC:)rts of f r~rn4i
 

4 ~ 4 4 4 44 
4 44-44414~%1/444/474-.444444--444/.4444.4..-444/.444>.-Y4444-.444.44~)l~ 44.444441.44.4444'444'.>4\ - .4. . . -- f '44 ~'- 4~ .~414. 4' 

4~44144 1444.4.44 4 ~ v.>.> .. 

a4-~ 444-1- 444 44----. >~,~,,4>44 4 .,.,~-.l 4 -~'1444-.4~~4 4-4 -4 -.~--- 44-44~' 44 ~44'4' ~>-.Y -- -.-~ 444 44.141-.,4 ~ )"'A 444. <444 '4.' - ~ 4-. ... .4- ~/449'A - 444444/444'4744444 4 4'.---- 4444.44' .44,4~. '- ~ 

.4.4.4 .- 44"- *,.'..4-,.,44.,..4..........>.......44'...44/.4./..4/.41414.144 ~ 
4.-4.42.44~'4-~ 94r44~~ 

44'. 44. .(f4-44444444444444~ , 4- 4/ . -'.
 
1//.44~44'144l~444.44444414>444/1'144,44 4.~44 ~..47,444-4 ~ 


.. l4444~/4~>.42444444I4--.444'44.4444'>44.44>..4>. .44.4.4.4444 4 44'~ 44'.~ 4 

441.4 .-. 41.4 44444 
444 '44 4444.4, '/4'... -.4~ f 4 4- ~<44. /4414 -- 4 - 444.144>4~~ . 4 - 44 

44 4 4 . . . 

4-14 ~ ~4 ~ - ~4' 4 - 44444444,4. .44.444 .4 *.4 /4-4-. 4'' ~ -~' ' 4 
4~ 4'4~/ 44' - 4,/4,'.-4-4-.444444>.. 4~.444./ ~ 44 4 - 4 44 4 4..~ . ., 4~. 4 444 

~-'--'~- 4--.~444-~4~. 44---44444444-44.44/'' 44~ .4-44 ~ 447~ ,4-:44 4/' 44-~X ~ ~ 44-.'...1~ 44. 

7 
44 44>'4L4i444I444/'4.~4.4444~44-' 4444<2 414> 944 /4 44~444.- '~I'~ ~ .44 

414>4,444-. 44'-'~ 
- .44444 44444 44444944~~4-4.441 4>~j44 4. -- 4 4/44444i . 4444,44.4 ~44, -- 4~444- , --4~ -. ' --- 14 ~ 44 

~ 4'~ <~j.'4 4-.4444494~.444)444 4 , -. 4-1 

-- I- ~4i-- ~-./4' -.. '.-~.. -~ 44'- 44 ~~44 444 
-4.444. *~, 4 4444444 4 

-- 44 44444 .,.- 4 ., 4 4,'~' 4 

- 4' 4- 44'..' 4 .4,~ .4 4~4i4. 

44' -.41, 4-444 - 4-4~ .4 

4 ~'. ,444~,4 44 ~4444~ 44 4 

4 4 

http:44---44444444-44.44
http:1444.4.44


IASUMMORY ODF tAJDO EVSEN E ~URT 

th --u ec(eI ap,dIqo~tndo n I-)etu s-eucra 1 Fivn) ~o-~nI 

/t r) a v e in t r ,. 

et~C. S f LhePr0oe c nd 0 -i gjna.Lficant i mprovempntL.i thceV 

IJ 

f j.na . -y sIi i yd ' d ~ nLgf ein k t q ;hp-. r iwai) h ir- to,-

PL:Lu2 T'-. or- r U n' mimj.y m1~if~ L ex mDuii 

~~~~ Rrs fie bruaervr yO 19 
Ofmcerf i2 i LnciKF Lhep o~ t hinpu fhrnoPFD-'"tochooide 

422~4,'..'.k~-"4 ''. 4f~ V. 4"' ' ' 



f~~t~ 1 viatc S apiro, revi bed tt1A A c PARK Edite 

thyo 

S ------ -:,Ft Fe fSn -Gy UwaID anr dTth 0 i FT)oL 

ada Anew PFro iec tAgreemen,(prpvtyd~ipgluaiir tLhd 


ed b US 1 rpme 

Zaire. Tt-2iende 42rl'y Li~ncentan y Ahrig thn a-yer 

future of Proje~ct 070 and 'th, Pragma Team. 

Wir a"Ah en-fteqatr hruhu i or r 

' F uri cer . Dr-4-- 6edo ae firm dedic tion or tho the ls an' 

Ifomatyyp iq fruntet fin (with Dr.~ FraziL~er's, hep)~ 

an W-,01 cahiat her inKnhat elaeD.
 

F- zie a _ vsrt t-e Bure du I aton toqe the ind anddua 

r)qu Har
'jFrai r andj ofe member ofi 7i~~ Burct'an-e Inmdcorma inJ~ late s 

r ou
:thy-- a full mot ' --v KAK.ha a d b t m o 

Ms Lo ra n Thopstfrrwillpbe Isavity g-tK' e aft~~'er thetudch o . 

Jul to return to- th t te-osud'f ran ".-A e
 

-" ur n-'K--;-t this-- quart- we- conducte a- l We- 44st o 

............ i- b ~ I h 4 K r o 7~ m c h~~
 



AVIN 

r1chpTpoC P r)~ F_ IpCt i~~ e si yFF,7L~l2 

adm -1ipstrn. ed a a J.t nl ws hre an beg~tan wiotiDng andi 
-IivL3mpE,0n -( Ar 

*~~~~A1 n su in qg %h aL IJcI hewlv Iy hitm indi v j U I r eC eiv~ V : training. 

fA~r C'n hL . nch vi dtW - b (D ltLI 3i f1Jed ~tC, prqvide th 

r u-mbe c? f~ u~ I A 

Zi r ia -~sI o c. mben n 1 n m M,-: yA tAWA of tyhp n t T c-.,n~V (-

i n d~i- y i. AU CD AjAI- A~CA' - A t [,~- Cc (- sA- t c did kt ,s r Aas 

P hirrnd Ln~iteAer rdpc to.nviF 
a) A w -1 A-AiA A F-k onAA 

-AC:A 7 n~A (J d 'te5A)er ' 2d ci :he evE -A. itit 

Di i ionAAAAt: A y an . j.'k~A-n . j-~Ap--f D1 P a. LA>~~ v1 '~"~ ar e~A kAA A.' 

Z i11t c~ iVi 1 3 )Vw11>- Inenitwg-~~~ theC . t -- f orn' Ia E t h rUE'AV-nh 1-1qf1: In 

j , -U LSt fO a t F SAAle IVe"' ( Itr Ag - A F iA C r 

th-eA'; DflScrt e~t o I-Ag ir~ C U Ith Ur U LqI ie)( j i h re ~a , I m'~en CAekt. iC) 

hge bea C:~ u.uarnb-) fw:re0 rr~ 1, ''earyn Jdll, 

~~"AAA~AA -A~AA A*~>I~"'A~AA AA A"~'- 4AAA'~~I-A'AA'tzAar,4 



'-adifji on, dur KIj the qarter; A n, ~'ro~ 

Packae ofprouekt pirsonnel~. By tqeWc? oft Q07 

scare, progrim., incI"Wed hoLus~ng and Master spre iL'msj ta, d 

saar increase~ -- ~-had 'hall 44 been into 1ce 

-

pt Q 

Con56ti wthth trnprtto provided byv the~ny,4 

3[pro Ject buses pu ontera-drn h quarter. '~Theses 

3l canssubsipt'AJ)y ipoved the'- ny economic wei +ar?~ of

-3---<-~, - ~ -projq t personnl. ~ s---"--- 4 ~ ,434-, ~ 

L.---4 - n
7~- S-- e-4 12 a~~4 ac i i i s l n e1op r < i i 3Ia t W n 

jhroqho- the qur r Eal iniain wee hat C 

nsr to Ags,~-*---course-tis--~ scoredulhn~ -i~ni~d~l~inery ~hded wt god todets 

t5-4i+fxa ln q l " 3-i-4- exa to~:got W tae) 

44V4~4 outt later thin;yar fo 2-yea-1n stintV'au fiecon th ei 

44~-supervisor4 .. ne e SEP~+- -,--3&-4.-4 wh wi- be4 ca ry n-fup

Matr's ettoyer. 

thi D-r.4r~"47 tmetoKikhsaasa ko 

out 3 33pi research overi th Drn 

past- quarter,- Yeoa 


ter conultnt to- lok nt ptetil ouce o dtaa

~--~<tjrugo~ inI e~- j~WtIr-~-j<-~Er~ >~rdi~~oi~i-~r ta 



vphC F, t e the i I~1~Iohbe11suthpcnd~idLr 

w -se -wr~ ch pr -vii'sbe.ng~ a nd f cr t h uP_ who wi I I 

be cle rti )r the State in A gLn L 'peb(3Ff e -iSu Dr 

h i s hrEean&half srvityeto aIc uErv~nd an v.snt(2 h 
PROMM I L i LA.~-

C-) OfL SI :: F h 7A~k He sLubmittod a dra-lft )1tp Pri.or t.lI-t. rekFrt, 

LLmr e" rrp~ ki nsh a5 a i'n Jun e, Et n' acWif aIi:Y r Ep orbd ( 

V)F 3 &ed -- i n h F-t S c ef ore LI'hc cInd of '~th2lc: omp bJAc~ 6t aL~ 

L4' In a .--.1i ti ~n , Elihor t Iy a'f L -r- Dr. VY Ehoiah F,~dE-.,p ai- tu r e '~'qu irLtr --

- 1-wil b-b uperv s n q retur n d 1.o Z u .1rhi ' t (7c~hnIiS-. 

E.pc dCJLth c. endl of, the S:.ummer' t"wVJ0 more-4shouIl d ro tL~rf a~t -

es'4 og was- '4rad d- J.n I. o C FF;l C , .''ri mt4c 1

)qCth a il.i win( _ns ,/is3 i rTUiilC-)"-",i'I.d-g th yr,4~dA1 F l he ' t vc? 

1--e'A2I' ona-L% -~"2- -~ 

-4 --1, U« J. ca ioIn a dt-ii thE-,c m o i~y r p r ,o ~ b 

2 - i pp uted y one yeErL, l' C- C-1 ' d~ d4-- -1 2 

.1~~~~n A'-I4-"44 -- '--- r th '-~-'4,.. - 'I 

A-----------------------------------------------.--/------------I..,- I-I 
p .' F1c.c1-n o , Fiv(_-Y l.L 1.V06- ) ~ : Df .,Et: 'd an 

a C-s-.eurc v: m C2---t n d -------------------------------------------------------------------ci'-F 1 

F.uI~~ ~I ~ ~Li~cE.-- i - k5 _C . lw r: ~ h : iv--Y -fJ ,I F 



4rEW lo p e a d, 0F)E Cn 1 en s 1:t r Ftlf 0f the ~rA)EF IC 

wa 

W al so Dnt in u cVfdon re g icn Et1 st u diE. f oir Fi '4v (Whj, C, 

LrIp rt v c:c)mnp Ie t ed, by CiL. Ng(m-ba e-arTyin1- qi c-, r. 

Work o 

~ ~up1~m~tay ood onu obn strwvt -i]-P i~ ay a 
J~Un W-, HE i LrP . - LwDa3 , E )C A , 0

~ ~~c:~~~~ ,p nrL3 f" TiodiLfo all cr o:O cru irk -

JLafnea n HaIL t ,Zgro55 v . l3 al ~ iCFFiE ,urI -

S ~ i'tuati01)of Zaj ,ia lrir 

T h e friarl~d L~he datbi c-n<~FrTih-Vit)Lhc, D)I

~AKcc:a a n-Y.a -rLaLn CJ u Iian cZai 

t-rE) na F)d vI'ta ntry nt ~DFhc.- I i r ri ti P;frI.astL ur th t; 
q~~~ ' ~~~ U k ~ . f-er.u& 

0 ~ .p ~ ~ ;r ~f ) o.. - tyran -n na geSw 

1-3J 1 Fo ci 1a n n in e I:J'-~ UAlu Jsen17- 0;on fa~ $DfltLFA) 

jC _. onL op--g'Fit~M(Utc ~n~' 
F E(P i- (II PFC-:c~ l I



~a Iso,. contribute2 to zchieemen of a~n Lum be-rof t h E5~pec if ic 

objhe t ives end-of-Fpro4ect-Fa~ 	 I- j.eand 	 iuc: (---Act i dC tf d in 

thE 	 ()7() Pr 'ojJ ect Papcr. Os thL-ese aspctE. vi 1,Lb e rev ie viP.d in 
d i2224I:2C,2 i n~'2 t~ h 	 lP0rt fO B 5it c4X ls rfDdurt 	 1 -- ,)11f 

2 

e4v)"22 "'.L m hC IAL t he E T':M 2 '42-2tai1 
v- . c. vi44n nint v4 rt no jrc in -4 -L 

4~~a rY h1 pL 	 t '~' 5~2P'4"1 f jt 4244 . 

42'2>4422 F4 t2.2~h e'2,, im r ve e t t2 ha2 t2" u~ o22k 	 ir i 2.ac 

to 71 r n thE sAIar d - -ingc E: n c 2 i t 2' . F q avaj 1'bIE&'2 

r.3 	 L tL tF-C 3( i7.Adi c 
Cel pc nict, CTEkI C0FlS . 1.e~s "j'tame, 

I"'2-e u -: ur j c r-2~r-t, fri 11 L prcn c, v-. j.n '222' n
 
(n-'' r i2 n22E.2 '2 Lh iur
 
a4244 -1i I I C1-)-(j c
C,,,>, 	 - 'Inem 

ulc j4'IcAc 1:1L22"j 1.2 .I' e d II I-- C.,I- F 
.2.p C.) I--t2a22. -v -j - 4242-()jc- : - Ai, !-iu fI c1 c 

a422 j~'2.>. itia 22.-42.1 j).~ 4progr ss t at22 r.4L2i~''"-ip >,'F *2Fl4t. - i 1-y 22' 2, 
U.' C)~ n'' I'2. j - ) v h -I(2 lh t-hcI u444 

n2".scen zffc Ls tc)or g. - Dan ..22.>,2..2 1LhC-.P 
c) c2I-It j I tep impoeetnht.2to~:pc: 'rIng ac 

424 s2 i- L-,.. 'dc .sItJ.2n 0r C0f i L2U L 2.t O 4 .M2 F ) CC 'p''.-2>m4'447 
2'""~~ f2' to "4' n2. L22. 0 24.'2'' '2 "22.'' 422242be 	 '42h2' -I22c2'ye24a v



IV 110~JORPR 0FEILEME ~N 1 C011STRiI N'lS ENCD1J1NTERED OND PROPOSED 
SoLUT 10S 

'" 7'Fi vE' cont~inui hn'g'prob I ms, -v ereidentifie2d an d li'c:u s ed in. 

per ~ ~ -eo Cjjluv 

~ ~1~i~ 1ty~f5' tpig eti our the bU L. , 

'As07:1 6th end orfthe Ch'ifonc -c F r tyl ""V''"'" h AArc,' h 

a f L L2 c, p cb l - u'5' A. "t 

t ; NO~ " duringS" ""'C~ th 'A')-)2EpA'ksL cj ,m Lc: : ty in T .ce 

'5 r C)AD,4 tha cSLt'i.r' tLi5 5; ivl shey" (-.1 inS tlnd 3 L5' o 

good'' "'"'V --, c'c "c")'-" j-, L MOV~~-F CO P fEF _ lu1 

I ar L- Ij. I y leIe din- I,,s (Dtinur 1:.hy p tCs tr1Z( t'd D p 1 n 

':1.~ 'Lh'e''orcld ru 5i''5'i~ nq'V~5j~ s''~~2ss4A" 
4 

> 5 A, 

"n '1' 7- Per""'ci n turo"A' r durlA rig's'';'lj th -. ,,[D s-l ,AA 2 ' 

L5 W~'5~~5 Ma~tc-*" a "A "'A'- h Js e I 

s "' a y>'5 2 Oi F dt f1''~''h."nd {b~~6neqn 'fj tS Et: Ia"yE-31135I h 0reDV) u 

vii, t.',h "A1 '5' .r- :re "nt1- :erpFU(Ij :c 

"'' F.St'tia''mro i otucupr blMj s .- 5 '-"1.v 21,"F'1 p .. 

p r"5" v C- s ) ,i: ~ 1IV ,s5sL~s,- DF ttIE - Vir Z .I 



D 0 P, ~ i Fon Th c, 1 ster - pr rvl~ ,F e t o bcc dsii 

t 

v)A~~ 

~ 

TAC7 

Eu,1:a 

u tLrainEd and 

hjCAAh foFPin vt.y 

; Lhe P c, t 

L-,per 

euary.ok 

,F 

enced -ehncaC 

aTdy 

i.n ro Iu 

. 
te l 

) 

H .n 

F,).'Ai~ a*4AtnA. -L, 

f, 
L o _ 

rebanpj Ap 
r h .. c f f F s ir. AA 

-Lheil 
A-E1ic 

/I -

ar c 

A - 6 LAAiA ti 

to AProflcgt 

a c L eAA. '.AA'vbc A, 

tic 

7 C) 

n 

'A 

I"Fro 

. A -L -i remaiA 

bctS~t LrELr e u 1r 

, rc)icAc.''c 

n 

jc 

s 

J 

i 

... 

vj 

nA:: 

ef 

: 

nL 

)'c')A' 

l .1y 

FId F 

v iA~~'-AI P_' 

J. I j L 

DrmaLiqu 

I.''Ah" HoA 1r U 

44)'A~'An 

A0 

A A: 

r 
i)'n 

I; 
iArAr)AAe>A.AA-44a V- l,( u'' 

TAAA-L' 

UlA' -,ll 

c.~e.~ 

5AAA 

v t 

I 

,icI 

3'i -,. A'- -- A c_,n 

'. r pC. t. AA 

ArbDAA'' v' 

a k: p a ,A'' 

4 
Ad '<-'~j. AFA 

h 1' - ut. Id A''A-- 4I-'AAA'be 
4 Ae'Lj nal j d DD,--A 

_N'' .I W!p* '7t V l~" ~ -1 n M TllIO lll - l 1 1 



- 3W3-

, rrElS t:FUC L.Ux r i, pQ of t h L, bUr e au ,at, t he S t at:'it: jc Di ,Lsi-on 

~,.d,, j 3oDr sh (D0d b (- att h ' tc) ecc:h bL V)u~it.h t h Ch i e. 

Farty serving a s dvisor- to -the Diyvi s i i' dvi so r, 

L~flJ I :3 a d th~ei, Div so Ch \ef s hoi.d j(:;r4 

c~ I a~b 'jr, i ve1Y tto't a coheient and r ea I i 5tr 

- r"~--r q r37n' i'iimci, i_t {t c iflj Z at i-E 3kitat ist1 ic 1robem., 

3 

3'-' 

j~~ 
4 

3 

,T3a'nk to'nterventio -

in.-- I- y obta ed'our 

or---- e ,,33~ -h'o t was 

dire-tly to wo k- ta 
33 4--" 3 

sub tantial I --- 3 ~ 

buses~,33'' 
4 

p 

out.343 

d n 

''~ 

s 

in 

Wit 

an
#3 

4 

n 

A 

'3" 

' 

t e 

r la 

pe so 

absente
3;333 

443-~ 

by M .4o3Dn 

d h d t e 

ne, now 'i'ig 

is'43ae3'ee 
3 

n thP 

t 

elw 

a 

4 

sp 

>i'

t 

One-p additiona pro le 33 rq,_ d~i~F 3'>F- th q3 

ac itFs qetwe n persc nn(21,3' t rnovL nd thE F h4't d3 r' EL 33.4 ap 

h-3.nL -tnsive E g lS CU S' Fe burC U ,E .. Vj 31c 

cj.p-'3"11 U 2-

pers 

n34 t"'~' [11r t44-J 

33 

obanerh~ 

437 
n' 

: 

edht'e'so 
C.3333C3-)~A' c: 

an 
i 

-

the 

- - 3 

i.Jita-

oronied3' 

a .c)I Ip3 I C)0Z7 j 3-"p - i-n" -. 3-2 -
4 

-p r cs 34-
3 

'wa id 3"'1- a D ,( 

"be'or'~ th monhwa ou'-"W-t-~~isopne no--berJ 



desirable, to permit those new hires to be trained and to begin 

more rapidly their period of produc:tive employment with the 

Studies and Planning Service. 
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IV. ACTIVITIES PLANNED FOR NEXT QUARTER
 

- Assist the Agrirultural Planning Bureau to complete 

five brief synthe..cs o-f regional reports (Kivu, Bas-
Zaire, and two Kasai) as requested by USAID. 

Continue to provide on-the-job training for the new
 

staff members within the framework o: on-the-job
 
trainirng.
 

- Begin to review and edit the Kasai Oriental report and
 
coordinate the c:ompletion of other regional reports.
 

- Prepare individual quarterly and annual report (1984
1985). 

- Anticipate two to three weeks vacation in September 
85.. 

- Conti nue efforts to fina) i z e the Five Year 
Agricul tural Developmert P.lan with DOA offic:i als. 
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f) Participation in Dr. Shapiro's seminar on the 
Agri cultural Policy and Pl anning Model of Dr. 

Frazier. 

g) 	Elaboration of tlke Project 070 work program for the 
Bureau of Economic Analysis for the 15 months 
beginning in ,July 1985. 

I I I. COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED 

a) 	Lack of personnel at the Bureau of Economic Analysis,
 

which slows down the carrying out of the Bureau's work
 

program.
 

b) 	Irregularity at work of certain technicians. 

c) 	 Irnterfier'en::e in the carrying out of the Bureau's 
r eg u .ar wor I:: pr-ogram caus.ed by ot.her acti vi t.i es 
ai. gned to:' Bureau members (for example, Ci t. 

Ngemba'.. recent work on the sugar sector).
 

IV. ACIIVITIES PLANNED FOR NEXT D(PUARTER 

The fo]llowing activit i es are planned for the third 
quarter of 1985. 

a) 	Cont:i.nued wor:: on the report on the Current Si tuation 
of 	"a "i a i lt e. 

b) 	Completion of the cotton, banan a and Peruvian bark 
reoport. 

Ct 	 L: the it
:) 	 Suptei. i or o.f: on.-the-:job traii n t Za i r 

d) ss ist.rce' i r the carryi ng out. of spec:i f i c: 
assignme(1lnm:n . .from the Depart:ment of r L.CUlture and 
Rural :ecE .Dlopmert. 

e) 	 Annual leave .from duly 5th through August 2nd. 
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IV. 	 ACTIVITIES FLANNED FOR NEXT QUARTER
 

The activities listed below are those planned for the 
Bureau Informatique. The completion of any of the tasks wiii. 
be a function of the cooperation given by the Division Chief, 
Cit. Mingiedi, and the Bureau Chief, Cit. Kabongo Tshialemba-
Lemba and the effort ex'pended by those working in the Bureau. 
This list of activities is the same as that mentioned in 
paragraph I-5 above.
 

A. Dc umn tat. i o 

1 -	 The retail price and the wholesale price studies 
need to be fully documented and an operator's 
manual written so that the programs can be removed 
from the control of the analyst and given to 
the operations staff. 

2 -" 	The system for- the food sup:.-ly study needs to be 
documented. 

3 - Instructions are needed for potential users of the 
Bureau InformatiquLte Thi shou.ld be sort ot: a saess 
brochure isting t bb.le, i mportanttequavai 
personnel i nvol ved inn the Bure u , capabiliies of 
the Bureau in goneral, and proceduri'es for 
requestng work from t he .u r eau.:i. 


4 -A r d a ndc 'it h Q uar t er F Ilan f or. h . u r e a u 
Informatique nee.Jd. to be prepared.e 

5 - A list of proposed projects ard tasks for the 
Burea u In f ormatiqu.e c prepared.shol d.. be 

A .-Us er F ,li c a n ,r d I'r r,ce dudor se: ns.. .......... to 
be added to th M r Po ]. i y and Froc edures 
Man u a IL, 

I "--	Ci aFnge st.rc tre o:) a .1.. Data B.ank il 1 s ar-d 

programs to r-e.flect, the-. chalgei i1'1 .ocat ion codeas, 

,
2 -	 PrsroceLur eed be wr teel fo Icv :i. .ig an ddi to lA r 
us:i.ng Data Bank Master Files . 

3 -	 Data Dictionary syst.em needs to be .finished. 

4. New data f i. 1 es approved by the I)ata Bank 
Management Committee need to be added to the Data 
Ban.
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C. Trainrng 

1 - A three month training program for new hires needs 

to be developed. 

2 - A continuous trainin
skills of everyone 

i nsti tuted. 
in 

g pr
the Bureau 

ogram for up-grading 
needs to 

the 
be 

D. P eronn. 

1 The following positions need to be approved within the
 
!organizational structure of the Bureau Informatique:
 

1) A systerms and programming manager 

2) An assistant manager for the Dal.ta Banl.: 

3) An assi stant Bureau Ch i e: 

An .) operations
assistant manager for 


5) An assistant systems and prog.ramming manager.
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IV. ACTIVITIES PLANNED FOR NEXT QUARTER
 

A. 	Carry out routine administrative work: SEP, AID, PRAGMA
 

B. 	Complete the Quarterly Report for the second quarter of
 

1985 and the Annual Report for 1984-85
 

C. 	Review documents
 

D. 	Give occasional seminars on technical and policy 
quest i ons 

E. 	 Work with members of the Projects Bureau (including 
work on the Manioc Price study), and set up Professor 
Lumpungu's consultancy to work with members of the 
Projects Bureau 

F. 	Accelerate work and preparations for the Southern Band
 
Survey
 

G. 	Coordinate participant training activities (including 
giving part 2 of the short course in Introductory
 
Microeconomics) and new hires for DSP
 

H. 	Ta.::e annual leave
 

I. 	Coordinate the Pragma semi-annual supervisory visit
 

3. 	Work with the Project 070 evaluation team (scheduled to 
arrive midway through the quarter for a si'x-week stay) 
and on the Project :119 PD. 
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