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desirable, to permit those new hires to be trained and to begin 

more rapidly their period of produc:tive employment with the 

Studies and Planning Service. 
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IV. ACTIVITIES PLANNED FOR NEXT QUARTER
 

- Assist the Agrirultural Planning Bureau to complete 

five brief synthe..cs o-f regional reports (Kivu, Bas-
Zaire, and two Kasai) as requested by USAID. 

Continue to provide on-the-job training for the new
 

staff members within the framework o: on-the-job
 
trainirng.
 

- Begin to review and edit the Kasai Oriental report and
 
coordinate the c:ompletion of other regional reports.
 

- Prepare individual quarterly and annual report (1984­
1985). 

- Anticipate two to three weeks vacation in September 
85.. 

- Conti nue efforts to fina) i z e the Five Year 
Agricul tural Developmert P.lan with DOA offic:i als. 
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f) Participation in Dr. Shapiro's seminar on the 
Agri cultural Policy and Pl anning Model of Dr. 

Frazier. 

g) 	Elaboration of tlke Project 070 work program for the 
Bureau of Economic Analysis for the 15 months 
beginning in ,July 1985. 

I I I. COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED 

a) 	Lack of personnel at the Bureau of Economic Analysis,
 

which slows down the carrying out of the Bureau's work
 

program.
 

b) 	Irregularity at work of certain technicians. 

c) 	 Irnterfier'en::e in the carrying out of the Bureau's 
r eg u .ar wor I:: pr-ogram caus.ed by ot.her acti vi t.i es 
ai. gned to:' Bureau members (for example, Ci t. 

Ngemba'.. recent work on the sugar sector).
 

IV. ACIIVITIES PLANNED FOR NEXT D(PUARTER 

The fo]llowing activit i es are planned for the third 
quarter of 1985. 

a) 	Cont:i.nued wor:: on the report on the Current Si tuation 
of 	"a "i a i lt e. 

b) 	Completion of the cotton, banan a and Peruvian bark 
reoport. 

Ct 	 L: the it
:) 	 Suptei. i or o.f: on.-the-:job traii n t Za i r 

d) ss ist.rce' i r the carryi ng out. of spec:i f i c: 
assignme(1lnm:n . .from the Depart:ment of r L.CUlture and 
Rural :ecE .Dlopmert. 

e) 	 Annual leave .from duly 5th through August 2nd. 
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IV. 	 ACTIVITIES FLANNED FOR NEXT QUARTER
 

The activities listed below are those planned for the 
Bureau Informatique. The completion of any of the tasks wiii. 
be a function of the cooperation given by the Division Chief, 
Cit. Mingiedi, and the Bureau Chief, Cit. Kabongo Tshialemba-
Lemba and the effort ex'pended by those working in the Bureau. 
This list of activities is the same as that mentioned in 
paragraph I-5 above.
 

A. Dc umn tat. i o 

1 -	 The retail price and the wholesale price studies 
need to be fully documented and an operator's 
manual written so that the programs can be removed 
from the control of the analyst and given to 
the operations staff. 

2 -" 	The system for- the food sup:.-ly study needs to be 
documented. 

3 - Instructions are needed for potential users of the 
Bureau InformatiquLte Thi shou.ld be sort ot: a saess 
brochure isting t bb.le, i mportanttequavai 
personnel i nvol ved inn the Bure u , capabiliies of 
the Bureau in goneral, and proceduri'es for 
requestng work from t he .u r eau.:i. 


4 -A r d a ndc 'it h Q uar t er F Ilan f or. h . u r e a u 
Informatique nee.Jd. to be prepared.e 

5 - A list of proposed projects ard tasks for the 
Burea u In f ormatiqu.e c prepared.shol d.. be 

A .-Us er F ,li c a n ,r d I'r r,ce dudor se: ns.. .......... to 
be added to th M r Po ]. i y and Froc edures 
Man u a IL, 

I "--	Ci aFnge st.rc tre o:) a .1.. Data B.ank il 1 s ar-d 

programs to r-e.flect, the-. chalgei i1'1 .ocat ion codeas, 

,
2 -	 PrsroceLur eed be wr teel fo Icv :i. .ig an ddi to lA r 
us:i.ng Data Bank Master Files . 

3 -	 Data Dictionary syst.em needs to be .finished. 

4. New data f i. 1 es approved by the I)ata Bank 
Management Committee need to be added to the Data 
Ban.
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C. Trainrng 

1 - A three month training program for new hires needs 

to be developed. 

2 - A continuous trainin
skills of everyone 

i nsti tuted. 
in 

g pr
the Bureau 

ogram for up-grading 
needs to 

the 
be 

D. P eronn. 

1 The following positions need to be approved within the
 
!organizational structure of the Bureau Informatique:
 

1) A systerms and programming manager 

2) An assistant manager for the Dal.ta Banl.: 

3) An assi stant Bureau Ch i e: 

An .) operations
assistant manager for 


5) An assistant systems and prog.ramming manager.
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IV. ACTIVITIES PLANNED FOR NEXT QUARTER
 

A. 	Carry out routine administrative work: SEP, AID, PRAGMA
 

B. 	Complete the Quarterly Report for the second quarter of
 

1985 and the Annual Report for 1984-85
 

C. 	Review documents
 

D. 	Give occasional seminars on technical and policy 
quest i ons 

E. 	 Work with members of the Projects Bureau (including 
work on the Manioc Price study), and set up Professor 
Lumpungu's consultancy to work with members of the 
Projects Bureau 

F. 	Accelerate work and preparations for the Southern Band
 
Survey
 

G. 	Coordinate participant training activities (including 
giving part 2 of the short course in Introductory
 
Microeconomics) and new hires for DSP
 

H. 	Ta.::e annual leave
 

I. 	Coordinate the Pragma semi-annual supervisory visit
 

3. 	Work with the Project 070 evaluation team (scheduled to 
arrive midway through the quarter for a si'x-week stay) 
and on the Project :119 PD. 
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