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EXECUTIVE SUMMARY
 

This report was 
prepared by INTRAH consultant Ernest E.
 
Petrich II and covers a visit to Kenya from May 2 
to July 1,
 
1986, for 
the purpose of assisting four previously trained
 
DON/MOH management trainers to 
train 24 district nurses in
 
MCH/FP management and in how to be management trainers.
 

Other purposes of the trip included design of a 
three-week
 
management training curriculum for district trainers to use
 
in training clinic 
level enrolled community nurses in MCH/FP
 
management and development of related training materials/
 

aids, and evaluation materials and procedures to 
assess
 
training outcomes on the job and therefore project impact.
 
A project orientation workshop was also held for provincial
 

nurse supervisors responsible for overseeing field level
 
project implementation, and project implementation workplans
 

were developed for the 
first project year.
 

During this visit, the INTRAH consultant worked closely
 
with staff of 
the INTRAH E/SA Office who assisted with
 
various aspects of project coordination and support. 
The
 
activities conducted were managed by the DON/MOH and the
 
consultant worked closely with the 
four national trainers
 

and their Project Coordinator.
 

The purposes of the trip were achieved despite a number
 
of serious obstacles in project coordination and logistical
 

support. Upon arrival in-country, the consultant found that
 
the DON/MOH was not prepared to conduct the training
 
workshops as scheduled. A previously developed workplan
 
detailing preparation requirements had not been followed.
 

Consequently curriculum development was 
inadequate, training
 
materials and aids were not prepared, and the four national
 

trainers had not been given adequate field visit experience.
 
Communications between headquarters and field offices had
 

not been adequately established and district nurses to be
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trained had not all been selected, nor training needs
 

assessment data adequately collected or analyzed. The
 

consultant requested a two-week delay in starting the six

week workshop to train the district nurses, but was granted
 

only a one-week delay. The workshop began without adequate
 

preparation work by trainers and adequate lead-time notice
 

to participants. This led to morale and motivation problems
 

with participants. Also the national trainers, in having to
 

complete materials preparation work during the workshop,
 

were unable to give full attention to participants. By the
 

third week the national trainers were exhausted as a result
 

of the long hours spent preparing materials and were less
 

effective as trainers. Their excellent skills and
 

capability, and strong motivation to work hard even though
 

fatigued, together with much hard work by the INTRAH
 

consultant, enabled them to conduct the project activities
 

with reasonable success. Consequently, this consultant
 

recommends that the existing DON/MOH Project Coordinator be
 

replaced and that project funis be frozen until this is done
 

as future project activities will not have INTRAH technical
 

input to sustain them and salvage them from poor logistical
 

support and coordination.
 

While completing in-country preparations for the six

week workshop, a serious lack of MOH guidelines for MCH/FP
 

management was identified and curriculum content materials
 

had to be improvised by the consultant and national
 

trainers. Sound management depends oi having standardized
 

procedures and formats to follow in evaluation, planning and
 

supervising MCH/FP services at district and clinic levels;
 

therefore it is recommended that these be developed and
 

included in future pre- and in-service training programs.
 

Other management infrastructure deficiencies were
 

identified which, unless corrected, will serve to minimize
 

the impact of management training under this project.
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The consultant recommends that clinic officers and public
 

health nurses who supervise enrolled community nurses be
 

given an orientation to the objectives of this project and
 
also be given management training compatible with the
 

management training being given the enrolled community
 

nurses, that the official job descriptions of enrolled
 

community nurses be revised to reflect their new managerial
 

role, and that project redesign be closely coordinated with
 
other development projects impacting on MCH/FP services in
 

order to maximize use of limited available resources.
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SCHEDULE OF ACTIVITIES
 

Thursday 
 Mr. Petrich departed Bangkok, Thailand at

May 1 
 9:50 PM for Nairobi.
 

Friday 
 Mr. Petrich arrived Nairobi at 7:00 AM.
May 2 After checking into hotel, visited INTRAH
 
office to pick up workshop curriculum
 
materials and obtain information on status of

workshop preparations. A visit was made to
 
the MOH to locate the DON/MOH Project

Coordinator or national trainers to obtain a

briefing on preparation status, but they

could not be located. Balance of day spent

in reviewing draft lesson plans and
 
identifying deficiencies in them.
 

Saturday
 
May 3 -

Sunday No work
 
May 4
 

Monday 
 Met with Miss Pauline Muhuhu, Director,

May 5 
 INTRAH E/SA Office and Mrs. Grace Mtawali,
 

Training Officer, INTRAH E/SA Office to
 
discuss implications of lack of preparation

of the MOH for the workshop and what could be
 
done to expedite preparation. In afternoon
 
assisted national trainers in revising and
 
improving workshop pre/post-test.
 

Tuesday 	 Assisted national trainers to review and

May 6 	 upgrade lesson plans. Inspected proposed


training site at Duduville with Mrs. Mtawali

and DON/MOH Project Coordinator and learned
 
site would only be available for first three
 
weeks of workshop. At end of day met with
 
Miss Muhuhu and Mrs. Mtawali to again discuss
 
lack of preparedness of the MOH to begin

workshop.
 

Wednesday 
 Mr. Petrich prepared memorandum to Miss

May 7 
 Muhuhu on lack 	of DON/MOH preparedness to
 

conduct workshop and then met with Miss

Muhuhu to discuss need to postpone workshop.

Afternoon spent with national trainers in

continuing to review and upgrade lesson plans

(see Appendix G).
 

(CONTINUED)
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SCHEDULE (cont.)
 

Thursday 
 Met with Miss Muhuhu and Dr. Gary Merritt,

May 8 	 Population Officer, USAID/Nairobi, to discuss
 

lack of DON/MOH preparedness to conduct
 
workshop and need for postponement. Balance
 
of day worked with national trainers in
 
continuing to review and upgrade lesson
 
plans. Also began to review and revise
 
training materials.
 

Friday 	 While the national trainers made a field
 
May 9 
 visit to a rural health center to familiarize
 

themselves with the functions of an ECN
managed health center (which was scheduled to
 
be done months previously), Mr. Petrich
 
worked with Mr. A. Kamau, Evaluation Officer,
 
Family Health Division, MOH, to prepare

curriculum materials on MCH/FP evaluation and
 
on FP commodity management (which also was
 
scheduled to have been done months
 
previously). Mr. Petrich met with Miss
 
Muhuhu and Mrs. Mtawali to again review
 
preparation status for workshop and to
 
confirm workshop postponement. The Acting

Chief Nursing Officer was reportedly unwill
ing to postpone the workshop for more than
 
one week when a two-week postponement was
 
needed.
 

Saturday 
 No work as national trainers unvailable.
 
May 10
 

Sunday 	 No work.
 
May 11
 

Monday 	 Mr. Petrich resumed working with national
 
May 12 	 trainers in upgrading lesson plans and
 

revising training materials. Most training
 
materials needed were not yet prepared so
 
these were identified.
 

Tuesday Mr. Petrich continued working with national
 
May 13 trainers to upgrade lesson plans and to
 

prepare or revise training materials.
 

Wednesday 	 Mr. Petrich met with Miss Muhuhu and Mrs.
 
May 14 	 Mtawali regarding DON/MOH unwillingness to
 

postpone workshop more than one week. Mr.
 
Petrich prepared second memorandum on work
shop preparation status (see Appendix G).
 
Mr. Petrich spent balance of day assisting

national trainers in preparing training
 
materials.
 

(CONTIN) 
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SCHEDULE (cont.)
 

Thursday 	 Mr. Petrich attended meeting with Mrs. E.N.

May 15 
 Ngugi, Acting Chief Nursing Officer; Ms. P.A.
 

Asila, DON/MOH Project Coordinator; and Miss
 
Muhuhu and Mrs. Mtawali, to discuss
 
postponement of workshop. Contrary to Mr.
 
Petrich's advice, the Acting Chief Nursing

Officer stated that the workshop was to begin

the following Monday after a one-week
 
postponement and that she would make extra
 
typing assistance available over the weekend.
 
Mr. Petrich spent balance of day assifLing

national trainers in preparing workshop
 
materials.
 

Friday
 
May 16 -
 Mr. Petrich assisted national trainers in
 
Saturday preparing workshop materials.
 
May 17
 

Sunday 
 Mr. Petrich assisted national trainers in

May 18 	 move to training site at Duduville
 

International Centre for Insect Research.
 
Training materials were packed, unpacked, and
 
organized for workshop. Classroom and
 
equipment were 	arranged.
 

Monday 	 First day of six-week workshop. Six of
 
May 19 	 the 24 participants failed to arrive due to
 

late notification. Mr. Petrich reviewed the
 
day's activities with national trainers
 
during an evening meeting and preparations
 
were made for the next day.
 

Tuesday
 
May 20 - Six-week workshop continued with evening

Friday review meetings.
 
May 23
 

Saturday 
 Mr. Petrich assisted national trainers in
 
May 24 	 preparing training materials.
 

Sunday No work.
 
May 25
 

Monday

May 26 -	 Six-week workshop continued with evening

Thursday 	 review meetings.
 
May 29
 

(CONTINUED)
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SCHEDULE (cont.)
 

Friday 

May 30 


Saturday 

May 31 


Sunday 

June 1
 

Monday 

June 2 


Tuesday 

June 3 


Wednesday 

June 4 


Thursday 

June 5 


Friday 

June 6 


Six-week workshop continued with evening
 
review meeting. Training materials and
 
supplies were packed up to move to new
 
training site at Milimani Hotel. Mr. Petrich
 
assisted national trainers in moving
 
materials when DON/MOH Project Coordinator
 
failed to show up with vehicle.
 

Mr. Petrich assisted national trainers in
 
preparing materials for workshop.
 

No work.
 

Mr. Petrich assisted national trainers to
 
prepare workshop materials, unpack at new
 
training site and arrange classroom and
 
equipment. This was a national holiday and
 
workshop activities were not conducted.
 

Six-week workshop continued with field
 
visits to rural health centers to conduct
 
management training needs assessments of ECNs
 
I/C, followed by evening review meeting.
 

Six-week workshop continued with field
 
visits to rural health centers to conduct
 
management training needs assessments of ECNs
 
I/C, followed by evening review meeting. Mr.
 
Petrich met with DON/MOH Project Coordinator
 
and national trainers for final preparation
 
meeting for two-day provincial orientation
 
and planning workshop to begin the following
 
day.
 

First day of two-day provincial workshop.

Evening film review session had to be
 
cancelled due to failure of Project

Coordinator to have films and projector

picked up and delivered to training site.
 

Second and last day of provincial workshop.
 
Provincial project implementation plans were
 
prepared. Project Coordinator had revised
 
workplan format without consulting national
 
trainers and Mr. Petrich. This resulted in
 
the development of inadequate plans which
 
later had to be revised.
 

(CONTINUED)
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SCHEDULE (cont.)
 

Saturday 

June 7 


Sunday 

June 8
 

Monday 

June 9 


Tuesday 

June 10 


Wednesday

June 11 -

Friday 

June 13
 

Saturday 

June 14 


Sunday 

June 15
 

Monday

June 16 -


Friday 

June 20
 

Saturday 

June 21 


Sunday 

June 22
 

Monday

June 23 -

Thursday 
June 26 

Mr. Petrich assisted national trainers to
 
summarize results of management training

needs assessments (developed during field

visits to rural health centers) and to
 
prepare training materials for remainder of
 
six-week workshop.
 

No work.
 

Six-week workshop continued with evening
 
review meeting.
 

Mr. Petrich assisted national trainers to
 
revise workplan of final three weeks of the
 
six-week workshop to more accurately reflect
 
training needs assessment data obtained
 
during first week of workshop. This was
 
another national holiday so workshop

activities could not be conducted.
 

Six-week workshop continued with evening
 
review meetings.
 

Six-week workshop continued until 1 PM,
 
followed by trainers review meeting in
 
afternoon.
 

No work.
 

Six-week workshop continued with evening

review meetings.
 

Six-week workshop continued until 1 PM
 
followed by an afternoon review meetinq.
 

No work.
 

Six-week workshop continued with evening
 
review meetings.
 

(CONTINUED)
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SCHEDULE (cont.)
 

Friday 

June 27 


Saturday 

June 28 


Sunday 

June 29 


Monday 

June 30 


Tuesday 

June 31
 

Final day of six-week workshop. Closing

session and presentation of letters of
 
workshop attendance and letters of
 
commendation to the national trainers.
 
Workshop training materials and supplies were
 
packed up for move back to MOH. 
Mrs. T.M.
 
Oduori, the new Chief Nursing Officer, gave
 
the closing address.
 

Mr. Petrich assisted in summarizing workshop

evaluation materials, sorting workshop

training materials and output documents, and
 
preparing INTRAH summary reports on 
the
 
training activities and consultant's visit.
 

Morning spent by Mr. Petrich preparing notes
 
for next day's debriefing meetings.
 

Mr. Petrich met with INTRAH staff 
(Miss

Muhuhu; Mrs. Mtawali; Ms. Lynn Knauff, Deputy

Director, INTRAH/Chapel Hill; and Ms. Maureen
 
Brown, Program Officer, INTRAH/Chapel Hill)

for debriefing session. Mr. Petrich then met
 
with the national trainers to review status
 
of materials preparation for the follow-on
 
three-week workshops to train ECNs and to
 
wrap up remaining business with the national
 
trainers who would th'-eafter be working

without a consultant. Mr. Petrich, the
 
INTRAH staff, the national trainers and the
 
DON/MOH Project Coordinator then met with the
 
new Chief Nursing Officer and discussed the
 
difficulties that had been experienced with
 
the project, and the present and expected

future deficiencies and what could be done
 
about them. During the afternoon, Mr.
 
Petrich and INTRAH staff met with Dr. Gary

Merritt, Ms. Linda Lankenau and Ms. Grace
 
Mule at USAID/Nairobi, reviewing the issues
 
discussed with the new Chief Nursing Officer,
 
and obtained their support for changes in the
 
project designed to strengthen it. The
 
balance of the afternoon was spent at the
 
INTRAH E/SA Office sorting and organizing

materials for shipment to INTRAH/Chapel Hill.
 

Mr. Petrich departed Nairobi at 1:00 AM.
 



I. 	 PURPOSES OF TRIP
 

The purposes of this assignment were to:
 
A. 	 Provide further technical assistance to national
 

trainers in completing curriculum design and related
 
training materials for use in the six-week workshop for
 

district management trainers.
 

B. 	 Provide further technical assistance to national
 
trainers in preparing them to be management trainers
 
and in effective use of the curriculum and training
 

materials.
 

C. 	 Backstop the training of 24 district nurses in MCH/FP
 
management and management training.
 

D. 	 Assist with the preparation of a three-week management
 

training curriculum for ECNs In-Charge, including
 
training materials, visual aids and evaluation tools.
 

E. 	 Assist with the preparation of a project evaluation
 
package consisting of before and after on-the-job
 
training management performance evaluation of ECNs.
 

F. 	 Backstop a two-day workshop to orient provincial level
 
senior nurses to the "Education in MCH/FP II" project,
 
and provide technical assistance in pzeparation and
 
project implementation plans for the balance of the
 

first project year.
 

II. 	 ACCOMPLISHMENTS
 
A. 	 The curriculum and related training materials for the
 

six-week workshop to train 24 district nurses were
 
completed (see Appendices C.1 and D.1).
 



2
 

B. 	 Twenty-two (22) of the 24 district nurses
 

attending the six-week MCH/FP management and management
 

training workshop successfully completed the workshop.
 

The two nurses who did not complete the workshop
 

dropped out the last day. They were unable to achieve
 

an adequate level of knowledge and skills due,
 

primarily, to personal problems and lack of motivation,
 

although one lacked adequate prerequisite
 

qualifications for the training (see Appendix B.1).
 

C. 	 A three-week management training curriculum for ECNs
 

In-Charge of MCH/FP clinics was designed on the basis
 

of a comprehensive field-based management training
 

needs assessment exercise (see Appendices E.1.2 and
 

E.1.1).
 

D. 	 Training materials in the form of handouts covering
 

readings and skills exercise instructions were
 

developed, edited and refined for use in the three-week
 

training workshop for ECNs I/C. Facsimile visual aids
 

designed to guide visual aid preparation at workshop
 
sites were also developed (see Appendices E.1.4 and
 

E.1.5).
 

E. 	 A pre/post-test questionnaire and model answer sheet
 

were prepared for the three-week curriculum for ECNs
 

I/C (see Appendix E.1.7).
 

F. 	 The project evaluation package that had been partially
 

developed during a previous three-week workshop to
 

train the national trainers, was tested, revised and
 

fully completed (see Appendix E.1.6).
 

G. 	 Approximately 70 DON/MOH nursing personnel were
 

oriented to project including approximately 20 senior
 

provincial level nurses having responsibility for
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supervising project implementation activities,
 
including training of ECNs In-Charge of MCH/FP clinics
 
(see 	Appendices B.2, C.2, and D.2).
 

H. 	 Project implementation workplans covering training,
 
follow-up and evaluation activities for the balance of
 
the first project year were developed and upgraded for
 
each 	of the six provinces participating in the project
 
(see 	Appendix E.2.1).
 

III. 	BACKGROUND
 

This consultant's trip was in support of the second
 
major activity of the DON/MOH-INTRAH "Education for
 
Nurses in MCH/FP II" project. 
 The first major activity
 
of this project was reported in trip report 0-163, and
 
consisted of a three-week workshop to train four
 
national trainers in MCH/FP management and management
 
training methods and skills. 
 During that activity a
 
curriculum was designed for the training of 24 
district
 
nurses in MCH/FP management and management training for
 
use 
in this, the second training activity of the
 
project.
 

The overall project goal is: to improve rural MCH/FP
 
services within the Ministry of Health through in
service management training of approximately 628
 
nursing personnel in Kenya over a period of two years.
 

The specific project objectives are:
 
1. 	 To improve the utilization of available resources
 

at health centers and other service delivery

points.
 

2. 
 To increase the number and strengthen the training

capability of MCH/FP management trainers within
 
the Division of Nursing.
 

3. To develop six district/provincial training teams.
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4. 	 To develop an in-service management training
 
system.
 

5. 	 To establish a management training evaluation
 
system.
 

The operational objectives of the project are:
 
1. 	 To develop two curricula: training of trainers in
 

management and a management skills for ECNs In-

Charge of MCH/FP clinics.
 

2. 	 To train 24 district/provincial management

trainers in MCH/FP management and management
 
training skills.
 

3. 	 To train 600 ECNs In-Charge of MCH/FP clinics in
 
six provinces in MCH/FP management skills.
 

4. 	 To provide field follow-up to at least 75% of ECNs

I/C and management trainers who are trained in the
 
project.
 

5. To conduct field-based project evaluation that
 
covers approximately 10% of ECNs I/C trained in
 
the project, (30), their supervisors and clients
 
they serve.
 

6. 	 To revise and up-date the nursing pre-service
 
curriculum for MCH/FP.
 

IV. 	DESCRIPTION OF ACTIVITIES
 

A. 	 Pre-Workshop Activities
 
Pre-workshop activities involved preparation for both
 
the six-week workshop to train district trainers and
 
the two-day workshop to orient provincial senior
 

nurses.
 

Final revision of curriculum design was done prior to
 
the workshops at borrowed office space at the Division
 
of Family Health/MOH, by the four national trainers
 
with 	the assistance of the consultant and INTRAH E/SA
 
Training Officer Mrs. Grace Mtawali, and at the
 
workshop sites by the national trainers and the
 
consultant. As discussed elsewhere in this report, the
 
national trainers and the Project Coordinator had
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failed to adequately prepare for these workshops and
 
upon arrival of the consultant in-country, the
 
workshops had to be postponed and extra efforts made to
 
properly prepare for them. Considerable time had to be
 
spent by the consultant in documenting the lack of
 
preparation in order to obtain approvals for
 
postponement from INTRAH, USAID and the MOH 
(see
 
Appendix G for copies of various memoranda). Time was
 
also spent in meetings with various key officials to
 
obtain workshop postponements and unfortunately, the
 
then Acting Chief Nursing Officer did not act on the
 
consultant's recommendations with respect to the amount
 
of time the workshop needed to be postponed in order
 
for adequate preparation work to be completed.
 
Consequently, the six-week workshop began before
 
adequate preparation work was completed.
 

B. 	 Workshop Activities: Six-Week MCH/FP Management
 

Training Skills for Provincial and District
 

Trainers
 

The six-week workshop to train district nurses began on
 
May 19 at the Duduville International Centre for Insect
 
Research in the Nairobi suburbs. Since this site was
 
only available for two weeks, the workshop was
 
conducted during its 
final four weeks at Milimani Hotel
 
in Nairobi not far from the MOH headquarters.
 

The four national trainers and the consultant conducted
 
the training. There were 24 participants (see Appendix
 
B.1 for list of names, titles and addresses).
 

The curriculum content outline, schedule and lesson
 

plans are found in Appendix C.I.
 

Due to poor logistical support and the lack of adequate
 

preparation of training materials and aids, the
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workshop was conducted with great difficulty. Both the
 
national trainers and the INTRAH consultant worked an
 
average of 14 hours a day during the six weeks in order
 
to compensate for the deficiencies, which are discussed
 
in greater detail in this report under the section on
 
Findings, Conclusions and Recommendations. As a result
 
of the long hours of work, the national trainers and
 
the consultant "burned out" midway through the workshop
 
wi+-h the quality of workshop activities consequently
 

suffering during the final three weeks of training.
 

Each workshop day began for the national trainers about
 

7:30 a.m. when they organized the classroom and
 
prepared visual aids for use that day. 
 The workshop
 
began at 8:30 a.m. with a review session to discuss
 
participant feedback of the previous day's content
 
(provided through the mechanism of a daily participant
 
review questionnaire). The national trainers would
 
also give their feedback to the participants. This
 
approach sustained excellent two-way communication
 
throughout the workshop and resulted in a variety of
 
adjustments in curriculum and training methods during
 
the workshop. During the final two weeks of the
 
workshop, the participants were given an opportunity
 
(on a rotating basis) to lead the daily review session
 
each morning, thereby giving them the opportunity to
 
develop and practice that skill.
 

The typical workshop day ended at 5:00 to 5:30 PM,
 
followed by an evening review session attended by the
 
national trainers and the INTRAH consultant. The
 
Project Coordinator was usually in attendance at the
 
evening review session at the request of the consultant
 
because of continuing logistical/support problems and
 
the need to follow up with her on a daily basis on
 
logistical/support requirements for the next day.
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During the first week of the workshop, the INTRAH
 
consultant led the evening review meeting to model how
 
it should be conducted and what should be discussed.
 
Thereafter, the national trainers conducted the
 
meeting, rotating weekly. During this meeting, which
 
often lasted one to two hours, the national trainers
 
reviewed their experiences of the day, discussed
 

feedback obtained from the participants at the end of
 
the workshop day, received the consultant's critique of
 
the day's activities, and planned the next day's
 

activities.
 

Because of the lack of pre-workshop preparations, the
 
evening review meeting was usually followed by several
 
hours' work in preparation for the next training day.
 

C. 	 Workshop Activities: Two-Day Orientation for
 
Supervisors of Provincial and District Trainers
 
The two-day provincial orientation and planning
 
workshop, which was originally scheduled to be held the
 
two days preceding the six-week workshop, was
 
rescheduled by the Acting Chief Nursing Officer for the
 
third week of the six-week workshop (with the result
 
that the district nurses received project orientation
 

twice).
 

This 	workshop was also held at the Milimani Hotel in
 
Nairobi. Contrary to the original plan, the Project
 
Coordinator rather than the national trainers,
 
conducted the first day of the workshop with 
some
 
sessions being led by the Acting Chief Nursing Officer.
 
There were approximately 70 participants (see Appendix
 
B.2 for list of names, titles and addresses).
 

The workshop content outline, schedule and lesson plans
 
are found in Appendix C.2.
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Due to poor logistical support arrangements by the
 

Project Coordinator, and the unwillingness of the
 

Acting Chief Nursing officer and the Project
 

Coordinator to follow the workshop lesson plans
 

(including workshop topics and time schedules) or to
 
use a properly formatted workplan for preparation of
 

project implementation plans, the workshop was
 

conducted with considerable difficulty. During the
 

evening review session after the first day, the
 

national trainers and the INTRAH consultant were able
 

to develop a strategy for getting the workshop back on
 

track the second and final day, and two of the national
 

trainers worked late into the night to prepare
 

presentations for the next morning which would cover
 

critical information left out during the first workshop
 

day.
 

The workplan format could not be changed at the time
 

but the national trainers worked with the district
 

trainers after the two-day workshop to revise the
 
workplan format for provincial implementation plans and
 

to upgrade and complete the plans, copies of which are
 

provided in Appendix E.2 of this report.
 

D. 	 Post-Workshop Activities
 

Upon completion of the training activities, various
 

debriefing meetings were attended by the INTRAH
 

consultant at the INTRAH E/SA Office, the Division of
 
Family Health, MOH (with the national trainers), the
 

DON/MOH and USAID. The replacement of the Acting Chief
 

Nursing Officer with a permanent Chief Nursing Officer
 

of high quality provided the opportunity to review all
 

project implementation deficiencies to date, to review
 

project design deficiencies, and to reach tentative
 

agreement on desired changes in both project design and
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implementation to ensure project success and to improve
 
project impact as well. The presence in Nairobi of
 
INTRAH's Deputy Director Lynn Knauff was 
fortuitous in
 
that it afforded an opportunity for the consultant and
 
staff of the INTRAH E/SA Office to raise issues about
 
project design deficiencies and to discuss these at
 
some 	length with the new Chief Nursing Officer Mrs.
 
T.M. 	Oduori and USAID officials. These and other
 
issues are discussed in the Findings, Conclusions and
 
Recommendations section of this report.
 

V. 
 FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
 
A. 	 Logistical/Administrative Arrangements
 

Serious problems with project coordination and
 
communications, and logistical support continued to
 
inhibit implementation of project activities during
 
this consultancy visit, despite efforts during the
 
consultant's previous visit to assist the DON/MOH
 
Project Coordinator in the preparation of a detailed
 
workplan listing all work required to successfully plan
 
and conduct the six-week and two-day workshops. The
 
DON/MOH Project Coordinator as well as her supervisor,
 
the then Acting Chief Nursing Officer, ignored the
 
workplan and failed to provide adequate logistical and
 
administrative support in preparation for the
 
implementation of the two workshops to be conducted
 
during this consultancy.
 

With respect to workshop venue, contrary to
 
arrangements between INTRAH and the MOH for a
 
residential training site in a rural area away from the
 
distractions of Nairobi, a Nairobi venue was 
selected.
 
This was not done until such a late date that a single
 
venue for the full six weeks could not be found,
 
necessitating a mid-workshop change of venue, a fact
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which considerably disrupted the learning process of
 

the workshop participants. Moreover, with a workshop
 
venue in Nairobi, the national trainers went home each
 

evening and were unavailable for interaction with the
 

workshop participants. Since the project budget was
 

based on a rural venue at lower cost, the quality of
 

the venue in Nairobi that could be afforded was
 

seriously inadequate, particularly at the Milimani
 

Hotel where participants continued to complain
 
throughout the workshop about such things as bedbug
 

infestation, mosquitoes, dirty and cold rooms, and poor
 

food quality and quantity. Rather than adequately
 

correcting those deficiencies that could be corrected,
 

the DON/MOH Project Coordinator responded with
 

instructions to participants that they were not to
 
record their complaints on the daily workshop
 

participant feedback forms. These problems with venue
 

created morale and motivation problems among
 

participants which served to inhibit successful
 

achievement of workshop objectives. The INTRAH E/SA
 

Office staff in Nairobi had unsuccessfully attempted to
 
assist the MOH in selecting an appropriate workshop
 

venue during the months preceding the workshop. With
 
respect to selection and mobilization of participants
 

for the six-week workshop, there had been and continued
 

to be a series of problems. The participants were
 

originally to have been selected prior to the February
 
1986 Management and Supervision workshop in order that
 

training needs assessment data could be obtained to
 
guide curriculum development. This was not uniformly
 

done and during that workshop it was discovered by the
 
consultant and INTRAH staff that several of those who
 

had been selected prior to the activity and from whom
 
needs assessment data had been collected, were not
 

qualified and did not meet the agreed upon prerequisite
 

qualifications for training as district management
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trainers. 
Three months later, upon this consultant's
 
return to Kenya to assist with the six-week workshop
 
for district nurses, it was learned that all 24
 
participants had not yet been selected and that among
 
those selected there was inadequate representation from
 
some provinces, too much from other provinces and some
 
participants were from provinces that were not to be
 
included in the project (although the qualifications of
 
those selected appeared to be within the original
 
requirements). During the first few weeks of the six
week workshop it was learned that some participants did
 
not receive their invitations to attend the workshop
 
until the day before or the very day they had to depart
 
for the workshop site, and that some participants had
 
not been informed of the two-year commitment to be
 
district trainers which workshop attendance implied.
 
Many of their supervisors were also uninformed of this
 
long-term commitment. 
This situation contributed to
 
demoralization and lack of motivation on the part of
 
some participants during the six-week workshop and
 
imposed a further burden on achievement of workshop
 
objectives. 
 The fact that only 22 of 24 participants
 
successfully completed the workshop is directly
 
attributable to deficiencies in participant selection
 
and mobilization procedures handled by the DON/MOH
 
Project Coordinator.
 

With respect to logistical support for the national
 
trainers during pre-workshop preparations for the six
week and two-day workshops, and during the
 
implementation of these workshops, there were also very
 
serious problems.
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1. 	 The DON/MOH Project Coordinator did not comply

with the consultant's request that lesson plans be
 
typed in draft and sent to him for review and
 
revision before being typed on stencils.
 
Consequently, when the consultant arrived in
 
Nairobi, he found deficient lesson plans typed in
 
final and already reproduced for use during the
 
workshops. These had to be revised and retyped at
 
great waste of resources, and contributed to the
 
delay in beginning the workshops discussed below.
 

2. 	 The DON/MOH Project Coordinator did not comply

with the request of the consultant and the
 
national trainers to have stencils properly

proofed and corrected before they were used to
 
reproduce copies. This resulted in lesson plans,

training materials, even the pre/post-test, having

serious typographical errors, including omission
 
of key information.
 

3. 	 Despite repeated requests by the national
 
trainers, the DON/MOH Project Coordinator did not
 
procure and make available to them the newsprint

and felt-tip pens they needed to prepare visual
 
aids for the six-week and two-day workshops until
 
four days before the workshops were to have begun.

This also contributed to the delay in starting the
 
workshops.
 

4. 	 Contrary to the advice of INTRAH staff and the
 
consultant, the Project Coordinator refused to
 
procure workshop supplies in sufficient quantity

and on a timely basis for use before and during

the workshops. This served to disrupt workshop

activities when supplies were exhausted and
 
resulted in failure to obtain financial discounts
 
for larger purchases.
 

5. 	 Although a typist was provided at the workshop
 
venue, equipment for reproduction was not provided
 
as originally agreed upon, which resulted in
 
unusual delays in getting back workshop output

materials and at times seriously disrupting
 
workshop activities and the learning process;
 
e.g., 
failure to have field needs assessment
 
questionnaire forms available for pre-testing and
 
use rehearsal before actual visits were made to do
 
the management training needs assessments of ECNs
 
in the field.
 

6. 	 Failure of the DON/MOH Project Coordinator to be
 
available when needed by the national trainers and
 
workshop participants; e.g., failure to keep

scheduled meeting times, failure to provide travel
 
funds to participants on schedule and before a
 
three-day weekend when funds were, in some cases,
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desperately needed and the lack of funds created
 
serious personal and family hardships.
 

7. 	 Failure of the DON/MOH Project Coordinator to
 
respond to requests of national trainers for
 
support, supply, typing and reproduction services
 
before and during the workshops; e.g., the need
 
for the national trainers to visit and become
 
acquainted with a rural MCH/FP clinic managed by
 
an ECN, the need for certain items at a particular

time or in a particular order, or in a certain
 
amount. Failure of the DON/MOH Project

Coordinator to arrange for the pickup and delivery

of FP films which had been selected by the
 
national trainers for use during the two-day

orientation workshop resulted in cancellation of
 
one evening session. Failure of the DON/MOH

Project Coordinator to obtain various resource
 
documents from MOH headquarters and field offices
 
for use as a part of the management training

curriculum resulted in the national trainers and
 
consultant having to improvise some content
 
materials rather than using the MOH standardized
 
materials.
 

All of the above problems were directly attributable to
 
either poor decision-making by the former Acting Chief
 
Nursing Officer or to pooi performance by the DON/MOH
 

Project Coordinator, or both.
 

Deficiencies in project coordination and logistical/
 
administrative support made the achievement of workshop
 
objectives extremely difficult. It was only through
 
the extra efforts and time of the national trainers and
 
the consultant who had to work long hours in performing
 
extra tasks to adjust and cope, that workshop
 
objectives were reasonably achieved. The remaining
 
project activities will not have an INTRAH trainer
 
available to assist, and the national trainers cannot
 
be expected to continue working at the same level of
 
intensity and devoting the amount of extra time they
 
have 	been giving to this project. Consequently, major
 
attention needs to be paid to correcting problems in
 
project coordination and logistical support,
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particularly in view of the fact that the more
 
complicated project activities are yet to be
 
implemented in the form of multiple workshops to be
 
conducted at similar times and different field
 
locations throughout Kenya. Enough time and energy has
 
already been spent in attempting to upgrade the
 
performance of the existing DON/MOH Project
 
Coordinator, without success, and this consultant's
 
conclusion is that she does not possess the basic
 
capability to adequately perform the project
 
coordination and logistical support functions required
 
to ensure a successful project outcome. With the
 
recent appointment of a permanent and highly qualified
 
Chief Nursing Officer to replace the existing Acting
 
Chief Nursing Officer, project oversight and decision

making should become satisfactory.
 

Recommendation
 

That the MOH replace the existing DON/MOH Project
 
Coordinator and that project funding be frozen until
 

this is done.
 

B. 	 Implementation of Activities
 

Upon arrival in-country and during preparation
 
activities for the workshops, the consultant learned
 

that:
 

1. 	 One of the original five national trainers had
 
resigned from and left the MOH, but that the four
 
remaining trainers had been working full-time on
 
preparations for the six-week workshop to train
 
district nurses. 
They were highly motivated and
 
working hard.
 

2. The national trainers had not prepared adequately

for the six-week workshop and had underestimated
 
the amount of materials and visual aids that were
 
needed. Adequate quality of lesson plans,

training materials and aids was lacking,

particularly in the area of MCH/FP management.
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3. 	 The national trainers had failed to follow the
 
advice of the consultant on how to organize

themselves to most efficiently prepare for the
 
six-week workshop, including assigning one trainer
 
to take responsibility for each unit of the
 
curriculum to ensure that all materials were
 
prepared and coordinated in content and sequence.
 

4. 	 The national trainers had not systematically
 
followed the workplan they had developed to guide

preparation for the six-week workshop and, as 
a
 
result, had neglected to perform some important

tasks; e.g., visiting field sites and reading all
 
of the resource materials that had been provided
 
on MCH/FP management. They had also failed to
 
obtain copies of MCH/FP records and reports from
 
field clinics which would be needed during the
 
six-week workshop.
 

5. 	 The national trainers continued to have
 
unrealistic attitudes about required preparation

work for the workshop, feeling that most
 
preparation work could be done during the workshop

rather than before it as they had formerly done in
 
their traditional teaching roles. This was
 
reflected in a failure to appreciate the need for
 
exercise instruction sheets, for reading material
 
assignments in lesson plans, and for thinking

through each training session to ensure that all
 
required training materials and aids had been
 
identified on the lesson plans and then prepared.

Consequently, contrary to the previous request of
 
the consultant and INTRAH Training Officer, they

had failed to prepare a complete list of training

materials and aids needed, and had failed to
 
prepare the materials.
 

6. 	 The DON/MOH Project Coordinator had disregarded
 
the advice of the consultant and invited several
 
staff to be "guest lecturers" during the workshop
 
on topics of MCH/FP evaluation and commodity

management. 
These staff had been given allocated
 
workshop time but no materials for their topics

had been prepared. The consultant intervened and
 
arranged meetings with these staff (who had not
 
been trained in experiential training methods) and
 
was able to eliminate all but one from the
 
workshop. The Project Coordinator insisted that
 
one be allowed to lead sessions on evaluation and
 
commodity management, and although the consultant
 
and national trainers worked closely with this
 
person (Mr. Kamau, Division of Family Health), he
 
was neither able to prepare adequate quality

materials for readings and exercises, nor to serve
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as an 	effective trainer during the workshop, as
 
discussed below.
 

7. 	 The DON/MOH Project Coordinator had failed to
 
provide the national trainers with the training

needs assessment questionnaire forms and data on
 
the district nurses for whom the curriculum was
 
being prepared, for reasons previously discussed.
 
Consequently, the national trainers continued to
 
have questions about what should and should not be
 
included in the curriculum, as did the consultant.
 

8. 	 Because of the slowness in getting back typed

materials, the national trainers had not bothered
 
to review and revise them to include additional
 
necessary information discovered as they continued
 
preparations for the workshops. Consequently,
 
many materials lacked key content information,
 
even information that had been included in the
 
pre/post-test. The consultant worked with the
 
national trainers to review all of the materials
 
developed for the workshops.
 

9. 	 Very few of the required visual aids had been
 
prepared before the workshop was to have begun,

partly due to lack of supplies, but also because
 
the national trainers felt this could be done
 
during the workshop.
 

10. 	 As a result of the inadequate preparation work
 
done by national trainers, and the failure of the
 
DON/MOH Project Coordinator to have made proper

logistical/administrative arrangements for the
 
six-week workshop, the consultant recommended
 
workshop postponement (see correspondence in
 
Appendix G).
 

11. 	 During preparation activities for the six-week
 
workshop, the consultant learned that the MOH did
 
not have standardized guidelines or procedures and
 
formats for MCH/FP evaluation, supervision, or
 
planning at the district and clinic levels. 
 These
 
materials were needed as curriculum content
 
materials for training district nurses and ECNs
 
In-Charge of clinics.
 

Recommendation
 

That the MOH develop standard procedures and
 
formats for guiding MCH/FP management at district
 
and clinic levels for inclusion in the pre- and
 
in-service training of MCH/FP workers at these
 
levels. That these procedures and formats include
 
guidelines for MCH/FP evaluation and planning.
 

12. 	 The national trainers continued to be weakest in
 
their knowledge and skills in MCH/FP evaluation
 
and planning, and had failed to do general reading
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on evaluation and planning, as requested by the
 
consultant, since the previous workshop.
 

13. 	 Because pre-workshop time had to be devoted to the
 
preparation of training materials, there was no

time available, as previously planned, to provide
the national trainers with time to practice

conducting training sessions and various training

exercises; therefore the national trainers were

inadequately prepared to begin the workshop, even
 
with the delayed start date.
 

The national trainers had generally underestimated the
 
amount of time and effort required to adequately
 
prepare for a six-week workshop utilizing experiential
 
training methods. 
By the time they had suffered
 
through the workshop, the lesson had been learned the
 
hard way and their attitude towards workshop
 
preparation had changed in anticipation of having to
 
conduct many future workshops.
 

During the implementation of the six-week workshop, the
 
consultant learned that:
 
1. 
 The national trainers continued to be highly


motivated and increasingly responsive to the

ccnsultant's advice. 
 They were willing to

continue working long hours in performing

materials preparation work before and after the

regular workshop day, but by the third week the
 
hard work was evidenced in some degree of

"burnout": growing tiredness, inattention and
 
poorer quality preparation for and conduct of
 
training sessions.
 

2. 
 The national trainers initially would proceed with
 
conducting a training session without thinking

through clearly all of the steps in the learning

process or exercise, and adequately preparing

themselves. 
After making various mistakes, they

quickly learned the need for mental preparation

and thereafter performed proficiently.
 

3. The national trainers also initially had
 
difficulty in moving away from the lecture

approach to the discussion and querying approach,

but after the first several days and continuing

reminders by the consultant, this problem

disappeared, and they went on to become excellent
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discussion leaders, sometimes critiquing each
 
other.
 

io 	 Because the national trainers had not spent enough
 
time studying content materials, particularly

basic textbook resources, some of their
 
presentations and discussions lacked an adequate
 
grasp of basic management knowledge and the
 
consultant had to assist in filling in the gaps

when 	this occurred.
 

5. 	 The guest lecturer, Mr. Kamau, without appropriate

training in training methodology, tended to
 
lecture rather than administer skills exercises,
 
and because he failed to prepare some basic data
 
for one exercise, did not conduct it at all. Both
 
the Project Coordinator and the national trainers
 
wire able to see first hand the failure of someone
 
not trained properly in training methods
 
attempting to use the new methods. Participant
 
feedback regarding Mr. Kamau's presentation was
 
also critical.
 

6. 	 Many of the workshop participants arrived without
 
a clear understanding of their new jobs as
 
district/provincial trainers and what this project

and commitment consisted of. Upon learning, some
 
of them were extremely upset for various reasons:
 
many have small children at home and did not have
 
funds to pay for a caretaker while away at this
 
workshop, let alone all of the workshops they were
 
expected to help conduct over the next two years;
 
some had never wanted to be a training officer or
 
trainer and believed they did not have the
 
aptitude to be a good trainer; some had previously
 
made a commitment to their supervisors to do
 
another job over the next year; some were aware
 
that their regular supervisors were not aware of
 
their new job and would be very irritated when
 
learning about it, etc.
 

7. 	 The national trainers had to constantly struggle

with participant motivation and morale problems

and did an excellent job of keeping the
 
participants focused on the learning process

despite continuing distractions. When the Project

Coordinator failed to perform, the national
 
trainers stepped in and did her work whenever they

could; e.g., scheduling participant field visit
 
teams and organizing transport, working out typing

priorities with the typist, even moving the
 
training materials and supplies to another
 
workshop site when the Project Coordinator did not
 
arrive to do so as agreed.
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8. During field visits to conduct management training

needs assessments of ECNs In-Charge of MCH/FP

clinics, it was learned that in the presence of
 
clinic officers, ECNs were often not allowed to
 
perform many essential management duties and this
 
accounted for some of the poor quality management

of MCH/FP clinics and for the fact that clinic
 
officers had little understanding of MCH/FP or
 
management, not having been trained in either, or
 
informed of the existing project to upgrade the
 
management of MCH/FP services.
 

Recommendation
 

That clinic officers be given both an orientation
 
to this project and training in management

sufficient to allow the proper management

functioning of ECNs I/C whom they supervise.
 

9. During field visits conducted during the six-week
 
workshop, it was also learned that many district
 
public health nurse supervisors were not
 
practicing sound management even though many had
 
previously received various types of management

training, and further, that they were unfamiliar
 
with the purposes of this project. Both
 
conditions served to provide an alien environment
 
for upgrading the managerial role of ECNs I/C.
 

Recommendation
 

That district public health nursing supervisors

be provided with adequate orientation to this
 
project, and that they be given appropriate
 
management training to support the upgraded

managerial role of ECNs I/C to be achieved under
 
this project.
 

10. The official job descriptions of ECNs I/C do not
 
presently enunciate the kinds of responsibilities

and authorities to be performed by ECNs I/C who
 
will be trained under this project. Obsolete job

descriptions could create a serious obstacle to
 
ECNs I/C practicing the new managerial skills to
 
be taught them in this project as clinic officers
 
and public health nurses could use obsolete job

descriptions to inhibit improved managerial
 
performance by ECNs I/C.
 

Recommendation
 

That the official job descriptions of ECNs I/C be
 
formally revised to reflect their projected new
 
upgraded managerial roles.
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During the implementation of the two-day workshop the
 

consultant learned that:
 

1. 	 The DON/MOH Project Coordinator did not follow the
 
lesson plans that had been carefully prepared by

the national trainers and the consultant, and
 
prepared her own list of content topics and a time
 
schedule, which upset the national trainers and
 
resulted in essential orientation information on
 
the project not being covered on the first day of
 
the workshop.
 

Recommendation
 

That 	hereafter the DON/MOH Project Coordinator not
 
be given authority involving decisions on training
 
content, methods or materials. That these
 
decisions be delegated to training officers.
 

2. 	 The DON/MOH Project Coordinator changed project

implementation workplan formats without consulting
 
the national trainers or the consultant, omitting
 
some essential information. The Project
 
Coordinator acted independently of the national
 
trainers and INTRAH consultant regarding workshop

issues and implementation including matters
 
involving technical training methods and MCH/FP
 
management.
 

3. 	 Many of the participants had not received
 
invitations to the workshop until a day or 
so
 
before it was to be conducted, and little or no
 
information was given to them on the purpose of
 
the workshop.
 

4. 	 The workshop was being used by the Acting Chief
 
Nursing Officer to gain media publicity and not
 
for its primary purpose of properly orienting
 
provincial nursing officers about the project.
 

Upon 	completion of the two-day workshop:
 

1. 	 The DON/MOH Project Coordinator allowed the
 
national trainers to work with the six-week
 
workshop participants to rewrite the provincial

project implementation workplans in order to
 
correct the format problems and to provide more
 
complete information and more detailed workplans.
 

2. 	 The DON/MOH Project Coordinator also responded
 
positively to the consultant's request for more
 
preparation time before the start-up of subsequent

three-week workshops to train ECNs I/C, to allow
 
adequate time for preparation of training
 
materials. This request was also supported by the
 
national trainers who, by this time, had learned
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the importance of adequate pre-workshop

preparation. Project implementation workplans
 
were revised accordingly.
 

Upon 	completion of the six-week workshop:
 
1. 	 A new permanent Chief Nursing Officer was
 

appointed, who had been previously involved in the
 
design of this project, and who is a-.so familiar
 
with the problems that were being encountered in
 
project implementation with coordination,
 
communications and logistical support. 
These
 
issues were reviewed with her and she indicated
 
her willingness to take corrective actions. 
This
 
also 	presented an opportunity for the consultant
 
and INTRAH staff to focus her attention on the
 
project design deficiencies discussed above, and
 
to obtain a preliminary agreement on project

revision that would basically serve to strengthen

the management infrastructure supporting MCH/FP

services at 
the clinic and local community levels;
 
e.g. management training of clinic officers and
 
public health nurses, revised job descriptions for
 
ECNs I/C and the development of standardized
 
planning, which is essential for high quality
 
management training of workers and would be
 
available for them to use as resource reference
 
materials on the job.
 

Recommendation
 

That project redesign be conducted in conjunction

with other MOH international donor-sponsored

projects aimed at upgrading the management of
 
MCH/FP services and that an appropriate interface
 
be defined between this project and other projects

to provide mutual project support within the
 
available limited resources on a closely
 
coordinated basis.
 

2. 	 USAID officials, during the consultant's
 
debriefing session, also indicated a willingness

to support improved project design efforts, and to
 
correct existing project implementation problems.
 

3. 	 General weaknesses in project evaluation and
 
follow-up within the MOH overall and the Division
 
of Nursing specifically, require some continuing

follow-up by INTRAH to ensure that project

evaluation procedures are implemented completely

and accurately, and that follow-up of trained ECNs
 
I/C to assess their on-the-job management

performance (including the extent to which they
 
are able to satisfactorily solve one important

management problem) will probably be needed if
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such evaluation and follow-up are to be done
 
adequately.
 

Recommendation
 

That INTRAH staff at the Nairobi Regional Office
 
closely monitor project implementation activities
 
with particular focus on project evaluation and
 
follow-up to be performed by management trainers
 
at the district/provinci&i/national level-.
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Mrs. Rose Mosongo, National Trainer, Division of Nursing
 



APPENDIX B.1.
 

LIST OF PARTICIPANTS
 

SIX-WEEK WORKSHOP
 

MCH/FP MANAGEMENT TRAINING SKILLS FOR
 
PROVINCIAL AND DISTRICT TRAINERS
 



19TH MAY, i986
 

MINISTRY OF HFALTH - NURSING DEVISION EDUCATION FOR NURSES IN MCH/FP II 

NO. NAME ADDRESS DESIGNATION 	 PROVINCE PRESENT STATION 

1. FRANCIS MUDIBA ANDANDA 	 I .0.BOX 87, BUSIA NURSING OFFICER II WESTERN BUSIA DIST4ICT HOSPITAL 

2. MATHEWSON OMOKE OMBOGO 	 I.O.BOX 92,KISII NURSING OFFICER II NYANZA KISII DISTRICT HOSPITAL
 

3. IMELDA K.WERE 	 I.O.BOX 849,KISUMU NURSING OFFICER II NYANZA NEZ NYANZA GENERAL HOSFIT 

4. 	 MARY G. IMBUSI F.O.BOX 5, ELDORET NURSING OFFICER II UASIN GISHU ELDORET DISTRICT HOSPITAL 

P.O.BOX 15,K9AEGA NURSING OFFICER II h.n.qrpp)l VRnlTNOTAT. r.M.HonP.'WvAl(5. 	 ELLEN K. TIENA 

MEGA
 

6. ROSIE N. OLWOCHI 	 P.0.BOX 14, BUNGOMA NURSING OFFICER II WESTERN BUNGOMA DISTRICT HOSPITAL 

7. MARY W. MWA2MIURI 	 P.O.BOX 84, KWALE NURSING OFFICER II COAST KINAL= HOSPITAL 

8. THERESAH W. NJAU 	 P.O.BOX 86, NYAHURURU NURSING OFFICER II C JIUl NYAHURURU DISTRICT HOSPIT 

9. TABITHA W. GATHITU 	 P.O.BOX 69, MURANGA NURSING OFFICER II CENTRAL MURANGA DISTRICT HOSPITAL 

10. 	 LILY N. OUDA P.O.BOX 90502,MOMBASA NURSING OFFICER II COAST MOI INTERNATIONAL AIRPORT
 
MOMBASA
 

11. HILDAH W. 11ITARU P.O.B0X 98, KITALE NURSING OFFICER 1I 	 RIW VA=I KTTAt DISTRICT HOSPITa 

12. HONORATA M. KONJI P.O.BOX 22, KITrUI NURSING OFFICER II 	 EASTERN KITUI DISTRICT HOSPITAL 

15. JANE W. MUTHOKA PzO.BOX 90231,3OMBASA NURSING OFFICER II 	 COAST COAST GENERAL HOSPITAL
 

14. JENNIFER S. KINGOLE P.O.BOX 19,NACHAKOS NURSING OFFICER II 	 EASTERN MACHAIKOS DISTRICT HOSPITA 

15. JOYCE 14. PUTUA P.O.BOX 38, HOLA NURSING OFFICER II 	 COAST HOLA DISTRICT HOSPITAL 

16. JOCELYN M. MOHAMED P.O.BOX 859, EMBU NRSING OFFICER II 	 EASTERN KARURUMO T.H.T.CENTRE 

17. ESTHER N. NGANGA P.O.BOX 84, GATUNDU NURSING OFFICER II 	 CENTRAL GATUNDU SUB DISTRICT HOSP
 

18. PETER M. WACHIRA P.O.BOX 28, LOITOKTOK NURSING OFFICER II 	 RIFT VALLEY LOITOKTOK DIST.HOSPITAL
 

19. FREDRICK DQANIKI NDEGWA P.O.BOX 42, ISIOLO NURSING OFFICER II 	 EASTERN ISIOLO DISTRICT HOSPITAL
 

20. JiNE N. WlMAI P.O.BOX 227, THIKA NURSING OFFICER II 	 CENTRAL THIKA DISTRICT HOSPITL 

21. !'.A: 0YIER ' P.O.BOX 849, KISUMU NURSING OFFICER II 	 NYANZA NYANZA GENERAL HOSPITAL 

22. D.A.OTIENO IIBOI P.O.BOX 52,HOMA BAY NURSING OFFICER II 	 NYANZA HOMA BAY DISTe HOSPITAL
 
23. 	 ANGELINA N.SIUNDU P.O.BOX 87, BUSIA NURSING OFFICER III WESTERN BUSIA DISTRICT HOSPITAL 

RIFT VALLEY- NAKURU GENEIML HOSPITAL24. LUCY N. KIRUKI 	 P.O.BOX 71, NAKURU NURSING OFFICER II 

* Did not. complete workshop by dropping out. on l:st. day. 
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LIST OF PARTICIPANTS
 

TWO-DAY WORKSHOP
 

ORIENTATION FOR SUPERVISORS OF
 
PROVINCIAL AND DISTRICT TRAINERS
 



ORIENTATION AND PLANNING WORKSHOP FOR PROVINCIAL NURSE SUPERVISORS OF K.R.N. DISTRICT TRAINERS
 

HELD ON 5/6/86ATIILIMANIHOTEL
 
PRESENT:
 

NO. NAME ADDRESS DESIGNATION PROVINCE 	 PRESENT STATION 

* 	 , Victoria N.Ng'ang'a P.O.Box 87946 ,Mombasa Principal Tutor Coast Medical Training Centre (M.M.C.) 
Mombasa 

2. Lydiah W.Cege P.O.Box 43319,Nairobi Senior Nursing Officer Nairobi Division of Family Health 
* 3- Isabella W. Karangu P.O.Box 273,Embu Nursing Officer I 	 Eastern P.M.O.'s Office, Embu
 

4. Bernadette M.Njagi P.O.Box 30016,Nairobi Senior Nursing Officer Nairobi Ministry of Health Headquarters
 
5- Esther K. Mwirebua P.0.Box 35, Chogoria Enrolled Community Nurse Eastern Chogoria Mission Hospital
 

* 6. Anna L.A.Okumu P.O.Bwc 90233,Momhasa Senior Nursing Officer Coast 	 P.M.O.'s Office, Mombasa 
* 7. Louisa Ongaya P.O.Bo: 359,Kakanega Senior Nursing Officer Western 	 P.M.O.'s Office, Kakauega 

8. Esther N.Kiragu P.O.Box 0425,Nairobi Senior Nursing Officer 
 Nairobi Medical Supplies Coordinating
 

Unit
 
* 9. Joel Olo P.O.Bx 167, Garissa Principal Tutor North Eastern Garissa School of Nursing
 
*10; Rosaleen Odongo P.O.Box B37,Machakos Principal Tutor Eastern M.T.C. Machakos
 

11. Sarah W. Kaviti P.O.Box 30016,Nairobi Senior Nursing Officer Nairobi Ministry of Health Headquarters 

*12. Sam. B. Manduku P.O.Box 1594,Kisuou Principal Tutor Nyanza 	 M.T.C. Kisumu 
*j3. Margaret G.Ithong'o P.O.Box 110,Nyeri Senior Nursing Officer Central 	 P.M.O.'s Office; Nyeri 
14. Margaret W. Gatei P.O.Box 50016,Nairobi Senior Nursing Officer 
 Nairobi Ministry of Health Headquarters
 
15. Mary N. Mwangi P.O.Box 30016,Nairobi Senior Nursing Officer Nairobi Ministry of Health Head .uarters 

*16. Sarah W. Wachira P.0.B x 46 6 ,Nyeri Principal Tutor Central M.T.C. Nyeri 
*17. Jane P.Ogada P.O.Box 40,Garissa Nursing Officer I North Easter P.M.O.'s Office, Garissa 

*-18. Risanael O.Dola P.O.Box 721, Kisumu 
 Senior Nursing Officer Nyanza P.M.O.'s OfficeT Kisumu
 

19. Elizabeth M.Muturi P.O.Bo- 30195,Nairobi Deputy Chief Nursing Officer Nairobi College of Health Professions 
* 20. Naboth Oraka 	 P.O.Box 40665,Nairobi Deputy Principal Tutor Nairobi Mathare School of Nursing 

21. Esther Aruwa P.O.Bcx 380, Kisumu Public Health Nurse 	 Nyanza Kisumu 
22. Grace Mtawali P.O.Box 55699,Nairobi Regional Training Officer East,
 

Southern INTRAH Office, Nairobi
 
Africa
 



NO. NAME ADDRESS DESIGNATION I PROVINCE PRESENT STATION 

23. Pauline Muhuhu P.0.Box 55699,Nairobi Regional Director East & Southern Africa Nairobi INTRAH 

* 24. J.G.Magu P.0.Box 4063,Nairobi Deputy Chief Nursing 
Officer Nai:bobi Mathare Hospital 

25. Sr. Stanslaus Joseph P.O.Box 30325,Nairobi Administrator Nairobi Mater Miserdcordiae 

26. Sr; Sabina Mwaulu P.0.Box 30325,Nairobi Principal Tutor NFP Nairobi Mater Misericordiae 

27. Jean W. Nyamu P.0.Box 30016i Nairobi Senior Nursing Officer Nairobi M.O.H. Hea4quarters 

28. Ch~ity M.Mbugua P.O.Box 30016,Nairobi Senior Nursing Officer Nqirobi M.O.H.'eadquarters 

* 29. M.L.Ogoj P.O.Box 2060,Nakuru 
INakuru 

Senior Nursing Officer Rift Valley P.M.O.'s Office, 

* 30. J.B.Odhiambo P.O.Box 110, Nakuru Principal Tutor Rift Valley M.T.C. Nakuru 

31. Z.1f. Gitau P.O.Box 74655,Nairobi Nursing Officer Nairobi A.M.R.E.F. 

32. Nester Theuri P.O.Box 46042,Nairobi Nursing Officer II Nairobi Family Planning 
Private Sector(FPPS) 

33. Muthoni Mureithi P.O.Box 260O6,Nairobi Senior Nursing Officer Nairobi 'Nursing Council of 
Kenya 

34. Grace Mule P..Box 30261,Nairobi Programme Assistant Nairobi U.S.A.I.D. 

* 35. H.A.Ndenda P.O.Box 40663,Nairobi Senkor Nursing Officer Nairobi Mathare Hospital 

36. Ernest E.Petrich P.o.Box 55699,Nairobi Management Consultant Nairobi INTRAH OFFICE 

37- Edith Ndung'u P.0.Box 3 016,Nairobi Nursing Officer I Nairobi M.O.H.Headquarters 

38. Rose Mosongo P.O.Box 30016,Nairobi Nursing Officer I Nairobi M.O.H.Headqarters 

39. Margaret Muita P.O.Box 30016,Nairobi Nursing Pfficer I Nairobi M.O.H.Headquarters 

40. Joyce Kiruki P.O.Box 30016,Nqirobi Senior Nursing Officer Nairobi M.O.H.Headquarters 

41. John Kamigwi P.0.Box 30016,Nairobi Planning Assistant Nairobi M.O.H.Headquarters 

42. Dr; G. Resnick P.O.Box 30016,Nairobi Head Computer Section Nairobi M.O.H.Headquarters 

43. Pearl Asila P.O.Boxz30016 ,Nqirobi Public Health Nurse i/c. 
MCH/FP Programme Nairobi M.O .H.Headquarterz 

44. 2.N. Ngugi P.O.Box 30016,Nairobi Ag;Chief Nursing Officer Nairobi M.O.H.Headquarters 

45. Dr.George WasBhaya P.O.Box 523,Mutani 
ZimAbabwe Office of the 

Provincial Medical 
Director 



NO. NAME 

46. Francis M.Andanda 


47. Mathewson O.Ombogo 

4,. Imelda K.Were 

49- ary G.Imbusi 

50. Ellen K.Tiema 


51. Rosie N.Olwochi 


52. Mary N.Mwamburi 


53. eresah.W.Njau 

54. Tabitha W. Gathitu 

55. Lily N.Ouda 


56. HildaiW.Mitaru 


57. Honorata M.Konji 

58. ane W.Muthoka 


59. Jennifer S.Kingole 

60. Joyce M.Mutua 


61. JOcelyn M.Mohamed 


62. Esther N.Ng'ang'a 


63. Peter M.Wachira 

64. Fredrick N.Mwaniki 

65. Jane N.Wamae 

66. .A. Oyier 


67. .A.Otieno Mboi 

68. ngelina N.Siundu 


69. Lucy N.Kiruki 

70. lertrude Juma 
71. Jane Muchunu 

ADDRESS 

P.O.Box 87, Busia 


P.O.Box 92, Kisii 

P.O.Box 849,Kisumu 


P.O.Box 3, Eldoret 


P.O.Box 15,Kakamega 


P.O.Box 14,Bungoma 


P.O.Box 84,Kwale 

P.0.Box 86,Nyahururu 

P.O.Box 69,Murang'a 

P.O.Box 50502,Mombasa 


P.O.Box 98,Kitale 


P.O.Box 22, Kitui 


P.O.Box 90231,Mombasa 


P.O.Box 19, Machakos 

P.0.Box 38,Hola 


P.0.Box 859,Embu 


P.0.Box 84,Gatundu 


P.O.Box 28,Loitoktok 


P.O.Box 42, Isiolo 


P.O.Box 227, Thika 


P.O.Box 849,Kisumu 


P.O.Box 52,Homa Bay 


P.O.Box 87, Busia 


P.O.Box 71,Nakuru 


P.O.Box 1552,Kakamega 

P.O.Box 30016,Nairobi 


DESIGNATION 

Nursing Officer II 


Nursing Officer II 

Nursing Officer II 

Nursing Officer'II 

Nursing Officer II 

Nursing Officer II 

Nursing Officer II 

Nursing Officer II 

Nursing Officer II 


Nursing Officer II 


Nursing Officer II 

Nursing Officer II 

Nursing Officer II 

Nursing Officer II 

Nursing Officer II 

Nursing Officer II 

Nursing Officer II 

Nursing Officer II 

Nursing Officer II 


Nursing Officer II 


Nursing Officer II 


Nursing Officer II 

Nursing Officer III 


Nursing 13fficer II 


Senior Nursing Office 

Nursing Officer I 


PROVINCE 

Western 


Nyanza 

Nyanza 


Rift Valley 


Western 


Western 


Coast 


Central 


D~atral 


Coast 


Rift Vallpy 


Eastern 


Coast 


Eastern 


Coast 


Eadtern 


Cnetbal 


Rift Valley, 


Eastern 


Central 


Nyanza 


Nyanza 

Western 


Rift Valley 


Western 

Nairobi 


PRESENT STATION 

Busia District Hospital
 

Kisii District Hospital 

New Nyanza Gen.Hospital
 

Eldoret D.Hospital
 

Provincial General Hosp
 

Bungoma D:Hospital
 

Kinango.Hospital
 

Nyahururu D:Hsspital
 

Murang'a D.Hospital
 

Moi International
 
Airport,Mombasa
 

zLitale D.Hospital 

Kitui District Hospital
 

Coast General Hospital
 

Machakos D;Hospital
 

Hola District Hospital
 

Karurumo R.H.T.Centre
 

Gatundu Sub;D.Hospital
 

Loitoktok Dist:Hospital
 

Isiolo District Hospita
 

Thika District Hospital
 

Nyanza General Hospital
 

Homa Bay D.Hospital 

Busia District Hospital
 

Nakuru General Hospital
 

M.T.C. Kakanega
 
M.O.H.Headquarters
 

N.B. * Supervisors of K.R.N. (DT)
 
Principal Tutors at Provincial Training Centres
 



APPENDIX C.1. 

COURSE CURRICULUM
 

SIX-WEEK WORKSHOP
 

MANAGEMENT TRAINING SKILLS AND
 
CURRICULUM DEVELOPMENT FOR KRN
 

DISTRICT TRAINERS
 



MINISTRY OF HEALTH - NURSING DIVISION EDUCATION FOR NURSES IN MCH/FF II 

MANAGEMEN 2 TRAINING SKILLS AND 

CURRICULUM DEVELOPMENT FOR KRN 

DISTRICT TRAINERS 

19TH MAY, 1986 TO 27TH JUNE 1986 

VENUE: DUDUVILLE GUEST CENTRE/MILIMANI HOTEL 

REPUBLIC OF KFNYA INTRAH IROGRIAME FOR INTERNATIONAL 
DIVISION OF NURSING TRAININ3 IN HEALTH OF THE UNIVERSITY 
MINISTRY OF HEALTH OF NORTH CAROTINA AT MAIM 1= 
NAIROBI, KENYA NORTH CAROLINE, U.S.A. 

..0.2
 



MOH - NURSING DIVISION EDUCATION ON NURSES IN MCH/FF II
 

MANAGEMENT TRAINING SKILLS AND CURRICULUM DEFELOPMENT WORKSHOP 
19th MAY TO 27TH JUNE 1986
 

1. WORKSHOP GOAL 

To improve knowledge, skills and attitudes of the KRN District 
Trainers in MCH/FP programme management and management training 
process. 

2. 	 GENERAL OBJECTIVES 

By the end of the 6 weeks workshop, the partickpants will be able 
to:

a) Utilize experience gained during workshop orientation to 
develop a positive learning atmosphere. 

b) Describe practical management concepts, skills and values. 

c) Demonstrate essential basic management skills..
 

d) Plan district MCH/FP services.
 

e) Implement and supervise district MCH/FP servioes.
 

f) ,.Evaluate District MCH/FP services.
 

g) Describe the steps o/ planning a curriculum.
 

h) Describe how to conduct management training.
 

i) Evaluate management training.
 
j) Conduct managerent training sessions
 
i) Develop a 3 week management workshop curriculum for MCH/FP ECNS.
 

1) Develop simple teaching aids listed in the 3 weeks curriculum.
 

3. TRAINERS
 
Mrs. Joyce Kiruki
 

Mrs. Margatet Muita

Mrs; Edith Ndungu
 
Mrs Rose Mosongo
 

Miss Pearl Asila - Project Ooorliaator, 



W'0ORKSHOP SCHEDULE
 

WEEK ONE 

DAY & "DAT TIME UNIT & OBJECTIVE TOPIC LEAD TRAINER 

MONDAY, 
19TH MAY 9.00-9.30 UNIT I OBJ. 1 Registration Mrs. Ndungu 

9.30-10.00 OBJ. 2 Opening Addr( 

ss Miss.Asila 

10.0-11.00 3 Intzoductians Mrs. Muita 

11.00-11.30 T E A B R E A K 

11.30-12.30 OBJ. 4 Workshop Expe
ctations Mrs. Muita 

12.30-2.00 L U N C H B F E A K 

2.00-3.30 OBJ.5 Pre-test Mrs. Ndungu 

3.30-3.45 B R E A K 

3.45-4.45 OBJ.6 Workshop Over
view and Hand
out Resource 
Materials Mrs. Ndungu 

4.4, -5.00 PartiCipants 
Feedback & 
Next day 
Aseigmments Mrs. Ndungu 

's1
 

http:3.45-4.45
http:3.30-3.45
http:2.00-3.30
http:12.30-2.00
http:11.30-12.30
http:11.00-11.30
http:10.0-11.00
http:9.30-10.00
http:9.00-9.30


WEEK ONE 
DAY & DATE TIME 	 UNIT & TOFIC LEAD TRINER 

OBJECTIVE 

TUESDAY 
20TH M'Y 
 8.30 -	 8.45 Review 	-easion 
 Ndnhgu


8.45 -	8.5 
 Introduction 	tm
 
Unit 1 
 Mosongo


8.55  9.1 UNIT I OBJ.4 Adult Learning
 

Factors 
 Mosongo
 
9.15 -	 9.45 OBJ.8 
 Adult Learning
 

Principles 
 Mosongo
 
9.45 -	 9.55 OBJ.9 	 Reasons for
 

Feedback 
 Mosongo

9.55 - 10.15 OBJ.I0 Rules for Giving
 

and Recetving
 
Feedback Mosongo10.15 -	 10.35 OBJ.11 
MCH/FP 	Strengths
 

and Weaknesses 
 Ndungu

10.35 -	 1.05 T E A 	 B R E A K 
11.05 -	 12.35 OBJ.11 
MCH/FP 	Strengths
 

and Weaknesses Ndungu12.35-	 2.00 L UN C H BR EA K 
2.00 -	2.10 
 Y I 	 Introduction to 

Unit 2' Kiruki 
2.10 -	 2.30 UNIT 2 OBJ.1 Practical Mana

gement Defini
tion 
 Kiruki
2.30 
- 3.30 
 OBJ.2 Leadership

S#71e 
 Kiruki 

3.30-	 3.45 B R EA 	K 
3.45 -	 4.151 OBJ.3 Functiops of 

EffectivQ 
Leader 
 Kiruki
 

4.15 -	4.50 
 OBJ.41 	Managemen
 
Functions of
 
IRN(DT) 
 Muita
4.50 -	 500 artic ip.ntw. 
Feedback & Next
dy Assinments IZncluding OBJ.8 
 Muita
 



UNIT & OBJECTIVE 


WEEK ONE 
DAY AND DATE TIME 

;iiEDNESDAY 
21ST MAY 8.30-8.45 

8.45-10.00 

10.O0-10.30 


10.30-11.OO 

11.00-12.30 


12.30-2.00 


2.00-2.30 


2.30-a.30 


3.30-5.45 

3.45-4'45 


4.05-4.35 


4•35-4.50 


THURSDAY
 
22ND May 
 8.30-8.45 


8.45-8.55 


*'55-9.45 


9.45.10.45' 


10.45-11.15 

11.15-11.45 


11.45-12.30 


12.30-2.00 

UNIT 2 OBJ.4 


OBJ.5 


OBJ.5 


OBJ.5 


OBJ.6 


OBJ.7 


OB.19 


UNIT 3 


UNIT ,5OBJ.l 


OBJ. 


OBJ. 


0.BJ.I 

I 

TOPIC LEAD TRAI-

NER 

Review Session 
 Muita
 

Management Fun
ctions of KRN 
(DT) Conti. 
 Muita
 
Management of
 
Duties of KRNT 
(DT) 
 Muita
 

T E A B R E A K 

Management Dutie 

continued Muita
 
L U N C H B R EIA K 
Management -

Duties Cont' Muita 
MCH/FP Leader
ship Skills ruki 
B R E A K 

Basic & Systems 
Management
Skills Kiruki -

Cbmpare Ones 
Management 
Values Kiruki 
Participants 

Feedback & 
Next Day
Assignments Kiruki 

Review Session 
 Kiruki
 

Introduction to
 
Unit 3
 
Broken Squares
 
Exercise 
 /uita/Mosoirgo
 

MCH/FP Communi

eations Factors 
 Mosongo 
T E A B R E AK 

Active Listening 
 Mosongo 

nterviewing Skills Ndungu 

TT 1 . . . 

http:12.30-2.00
http:11.45-12.30
http:11.15-11.45
http:10.45-11.15
http:9.45.10.45
http:8.45-8.55
http:8.30-8.45
http:4�35-4.50
http:4.05-4.35
http:3.30-5.45
http:2.30-a.30
http:2.00-2.30
http:12.30-2.00
http:11.00-12.30
http:10.30-11.OO
http:10.O0-10.30


WIEEK ONE 

THURSDAY 	 CONTI 
DAY & DAT TIME 

2.00 2.00-2#45 


Z.45-3.05 


3.05-3.30 


3.30-3.45 


3.45-4.20 


4,20-4.50 


4.50-5.00 


FRIDAY 

23RD MAY 
 8.30..e.45 


8.45-9.15 


9.15-10.15 

1015-10 45 

1O.45-10.55 


10.55-11.15 


11.15-11.35 


11.35-12.15 


12.15-12,45 

12.045-2.00 


2.00-3.30 

3.30-3.45 


UNIT & OBJECTIVE TOPIC LEAD TRAI4 

NER 

UNIT 3 OBJ. 4 Interviewing 

Nkills Cont' 
 Ndungu

OBJ. 5 	 Steps in I 

Prhblem Solving, Muita/ 
Decision Making Mosongo

OBJo 6 	 Skills in 
Problem Solving/ Mosongo 

B 
Decision Making 
E A K 

Muita 

OBJ.6 Skills in Pro4 

blem Smlving/ Mutta 

OBJ.7 
Decision Making 
Time Management 

Mosongo 

Nduagu 

Participants 
Feedback & 
Next Day Assign
ments. Muita 

Review Session 
 Muita
 

OBJ.7 
 Time Management 
continued NdungL 

OBJ.8 	 Counselling a 
Subkrdinate Muita 

T E A B R E A K 
UNIT 4 Inbod.uction t
 

Unit 4 
 Kiruki
U$IT4 ObJ.l 
 Working Defini
 
tion of Evalual
 
tion 
 Kiruki
 

OBJ.2 
 MCH/FP Evalua-J
 
tion Approaches

and Indictors 
 Kiruki
 

OBJ.3 Compute MCH/FP
 
Improvements 
 Kiruki
 

OBJ.,4 Steps in MCH/FP 
Evaluation 
 Kiruki
 

L U N C H 	 B R EIA K 

OBJ.5 	 Information for
 
FP Evaluation 
 MR. KikAU 
B R E A K
 

http:3.30-3.45
http:2.00-3.30
http:12.045-2.00
http:11.35-12.15
http:11.15-11.35
http:10.55-11.15
http:1O.45-10.55
http:9.15-10.15
http:8.45-9.15
http:4.50-5.00
http:4,20-4.50
http:3.45-4.20
http:3.30-3.45
http:3.05-3.30
http:Z.45-3.05


WEEK ONE 

DAY & DATE TIME 

FRID,23RD YM. 5.45-4.45 


4.45-5-00 


WEEK TWO 

MONDAY 8 

26TH MAY 8-945..,35 

9.35-10,.1 

10.35-11.0 


11.05-12.3 


12.50-2.00 


2.00-2.10 


2.10-2.40 


2.40-3.10 


3.10-5.45 


3.45-4.00 


4'00-5"00 


UNIT & OBJECTIVES TOPIC LEAD TPIINER 

UNIT 4 OBJ.6 
 Evaluate Ch
 

Changes in
 
FP Status 
 MR. KLAAU 
Participants
 
Feedback &
 
Next Day
 
Assgimt6
 

Review Session Mosongo
UNIT 4 OBJ.7 MCH/FP Needs 
j
& Priorities 
 MR. KAMAUOBJ. 8
 
ECN Management 
Duties 
 Ndungu
 

TE B R E K 

OBJ.8 
 ECN Management
 
Duties & Job
 
Performance
 
Assessment 
 Ndungu
 

L U N C H B R E A K
 

UNT 5 itroduction t
 
0Unit 5 

UNIT 5 OBJ.1 
 Definitions of
 
Planning Terms 
 Kiruki
 

OBjT.2 
 Key Planning
 
Steps 
 I Kiruki
 

OBsT.3 MCH/FP Improve
ment Goal 
 Kiruki
 

B R E A K 

Daily Feedback
 
Next Day Assign

ments Kiruki 

http:3.45-4.00
http:3.10-5.45
http:2.40-3.10
http:2.10-2.40
http:2.00-2.10
http:12.50-2.00
http:5.45-4.45


WEEK TWO TIME UNIT & OBJ. TOPIC LEAD TRAINER
T U E S D A Y 	 s LE D T ki27TH MAY 8.30-8.45 
 .'.,: Review Sessio Kiruki 

8.45-9.55 UNIT 4 OBJ. 4 MCH/FP service
 
Objectives 
 Kiruki
 

9.55-10.3 OBJ.5 Write & Disauss; 
Workplan 
 Kiruki
 

10.30-11. T A 	 B R E A K 
11.00-12.3 
 OBJ.5 
 Write & Discuss
 

Workplans Cont' 
 Kiruki
 
12.30-2.OO 
 hU N C H B R E A K 
2.00-2.10 
 UNIT 6 
 Introduction to
 

Unit 6 
 Ndungu

2.10-3.40 
 UNIT 6 OBJ.1 FacilityTransport 

and Financial
 
Management


1 	 Ndungu 
3.40-3.55 
 R E AK 
3.55-4.50 
 OBJ.2 	 KRN(DT) Supply &
 

Equipment Manage
ment 
 Muita
 

4.50-5.00 
 Daily Feedback &
 
Next-Day Assign
 
ments 
 Muita
 

WEDNESDA 

28TH MAY 8.30-8.45 Review Session Muita 
8.45-9.20 
 OBJ.2 	 KRN(DT) Supply & 

Equipment Manage
ment Cont' 
 Muita
9.20-10,2C 
 OBJ.3 
 RequisitingCommoditiesFP
 MR. KAMAU
 

10.20-10.5 T E A B R E A K 
10.50-12. OBJ.4 	 Mimimuim/Maximum 

FP Commoity levels 
MR.KAMAU
 
12.50-2.15 L U N C H B 9 E A K 

2,15-315 	 OBJ.5 MCH/FP Records &Raportw MR. KAMAU 
315-330 OBJ.6 	 Report on MCH/FP 

Services Mosongo/
 
Ndungu
5.30-3.45 
 B E A K
 

3.45_4.50 OBJ. 6 	 Report on.MCH/FP 
Segvices Cont4, Mosongo/
 

D41y
a~1bck &Ndungu
INcft day 	Assignmint Kiruki 

http:3.45_4.50
http:5.30-3.45
http:12.50-2.15
http:8.45-9.20
http:8.30-8.45
http:4.50-5.00
http:3.55-4.50
http:3.40-3.55
http:2.10-3.40
http:2.00-2.10
http:12.30-2.OO
http:8.45-9.55
http:8.30-8.45


3 

WEEK TWO 

DAY 	 & DATE TIME T & OBJECTVETHURSDAY	 TOPIC -- MD 	TRAINER 

29TH MAY 8.30-4.45 
 UNIT 60BJ.6 Rviw Session Kiruki
 
4.45-10.35 

10.35-11.35 
11.05-12.30 


12.30-2.00 


2.00-3.30 


3.30-3.45 


3.45-4.50 


4.50-5.00 


FRIDAY 
30TH MAY 
 8.30-8.45 


8.45-9.45 


90.45-10.30 

10.30."l"00 

11.00-11.45 


11.45-12.30 

12.30-2.00 


2.00-2.45 

2.45-2.55 

2.5j-3.10 


3.10-3.30 


3W30-3.45 

3.45-5.00 


5.00-5.15 


r 0BJ.6 
I 


OBJ.6 7 


0BJ.8 


0BJ.8 


OBJ.8 


OBJ.9 


OBJ.9 


OBJ.i0 

OBJ.lO 

UNIT 7 

UMT 7 OBJ.1 


OBJ.6 


0 


0BP.6 


I i 

Report on rICH/FP
 
Services Cont' 
 Ndungu/Mosongo
 

TEA B REA K 
Delegation & Motivatiop 
 Muitq
 

L U N CH 
 B R E A K
 
Supervisory Visit Checklist Mosongo
 

B R E A K
 

Supervisory Visit Checklist 
Mosongo
 
Cont4
 
Daily Feedback and
 

Next day Assignment Muita
 

Review Session 
 Muita
 

Supervisory Visit
 

Checklist Cent' 
 Mosongo
 
ECN Interview 
 Ndungu
 

T E 	 A B R E A K 
ECN 	Interview Cont' Ndungu
 
Coordinqting Community 

Resources Muita
 
L U N C H B R E A K
 

Coordinating Community 
Resources Conti 


.: Muita
 

Introduction to UNIT 7 

5 Components of
 

Training Process 
 Ndungu

Pro-test Job Perfor

imance Assessment Form Muita 

B R E A K 
Petest Job 	Perfor

mance Assessent Form Muita 
Conti 

Participants Feedback 

and 	Next. Week Schedul Ndungu
~~IScdu 1 u 

http:5.00-5.15
http:3.45-5.00
http:3W30-3.45
http:3.10-3.30
http:2.5j-3.10
http:2.45-2.55
http:2.00-2.45
http:12.30-2.00
http:11.45-12.30
http:11.00-11.45
http:90.45-10.30
http:8.45-9.45
http:8.30-8.45
http:4.50-5.00
http:3.45-4.50
http:3.30-3.45
http:2.00-3.30
http:12.30-2.00
http:11.05-12.30
http:10.35-11.35
http:4.45-10.35
http:8.30-4.45


WEEK THREE 

DY & DATE, 

TUESDAY 

TIME UIT & OBJECTIVE TOPIC LEAD T.AINER 

j 
3 JUNE 8.00-6.00 UITIT 7 OBJ.7 On site Mgt;Trainingi 

Nceds Assossment Mu1t 

WEDNESDAY 

4TH JUNE 8.00-6.00 OBJ.7 I On site Mgt;Training I 
Needs Assessment Muit.a 

THURSDAY 

5TH JUNE 9.00-5.00 Provincial Orientation
 

Workshop see separate
 

Lesson Plan)
 

FRIDAY I 

5TH JUNE 8.30-1.00 Provincial Planning I 

Workshop (see 

seqrqto Lesson Plan) 

1.00-2.00 L N C H B R E A K 

2.00-2.20 UNIT 7 OBJ.2 Definition of Ndungu
 

Training Terms
 

2.20-2.50 OBJ.3 5 Principles of Ndungu
 

Writing Curriculum
 

2.50-3.10 OBJ.4 Components of curri 

culum Ndungu 

3.10-3.40 OBJ.5 8 Steps in Developing 

Curriculun Ndungu 

3.40-3.55 1 B R E A K 

3.55-4.50 0BJ.8 Write Training Goals
 
land Objectives Muita
 

4.50-5.00 IParticipants Feedback 

and Next day Assign 

iments Kiruki
 

!I
 
I I
 

http:4.50-5.00
http:3.55-4.50
http:3.40-3.55
http:3.10-3.40
http:2.50-3.10
http:2.20-2.50
http:2.00-2.20
http:1.00-2.00
http:8.30-1.00
http:9.00-5.00
http:8.00-6.00
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WEEK FOUR 
DAY & DATE TIME UNIT & OBJECTIVES TOPIC tLE,, TRAINER 
MONDAY 
9TH JUNE 8.30-8.45 


8.45-10.30 


10.30-11.00 


11.00-12.30 


12.30-2.00 


2.00-3.00 


3.00-3.30 


3.30-3.15 


3.45-4.15 


4.15-5.00 


5.00-5.10 


TUESDAY 


10TH JUNE 8.30-845 
S8.45-9.05 

* 9.05-10.05 


:10.05-10.35 

0.3511.05 


i11.05-12.30 

12.30-2.00 


2.00-2.30 


2.30-2.40 


2.40-2.50 


2.50-3.00 


3.00-3.40 


3.40-3.55 

3.55-4.40 


4.40-5.00 


UNIT 7 OBJ.8 


OBJ.8 


OBJ.9 


OBJ.1O 


OBJ.10 


OBJ.11 


MtIT 7 OBJ.12 

OBJ.13 


OBJ.14
 

OBJ.15 


OBJ.15 


0BJ.16 

OBJ.17 


OBJ.18 


OBJ.19 

OBJ.20 


Review Session 
 Kiruki
 

Write Training Goals &
 

Objectives 
 Muita
 
T E A B R E A K
 
W~ite Training Goals
 

and Objectives Cent' 
 Muita
 
LUNCH BREAK 
Content Outline 
 Mosongo
 

Ctntent Units & Time
 

Allocation 
 Mosongo
 
B R Z A K 
Content Units & Time
 

Allocation Cont' 
 Mosongo
 
Principles of writing
 

A Lesson Plan 
 Muita
 
Participants Feedback
 

& Next' Day Assignments Mosongo
 

e eMosongo
 

4 Information Sources
 

for Lesson Plans 
 Muita
 
7 Components of A
 

Lesson Plan Muita 

T E A B it E A K 

8 Management Training
 
Methods 
 Muita
 

L U N C H B R E A K 
8 Managerent Training 
Methods Cent' Muita
 

6i.Materials & Aids 
 Ndungu
 
4 PUrposes of Training 
Material.s 
 Ndungu


Training Aid Guidelines Ndungu
 
Using Treatining Aids Ndungu
 

B R E A X 
Problems 1.ith Training Mqterials Ndungu 
Particip'ts Feedback 

andf Nexti T-,r fiiinm.-ont ,+ 

http:4.40-5.00
http:3.55-4.40
http:3.40-3.55
http:3.00-3.40
http:2.50-3.00
http:2.40-2.50
http:2.30-2.40
http:2.00-2.30
http:12.30-2.00
http:i11.05-12.30
http:0.3511.05
http:10.05-10.35
http:9.05-10.05
http:S8.45-9.05
http:5.00-5.10
http:4.15-5.00
http:3.45-4.15
http:3.30-3.15
http:3.00-3.30
http:2.00-3.00
http:12.30-2.00
http:11.00-12.30
http:10.30-11.00
http:8.45-10.30
http:8.30-8.45


D'.Y &Dl...TE TI11 

'dodnosday 8.30-8.45 
IIth Juno 

8.45-9.45 

9.45-10.45 

10.45-11.15 

II.I5-I2.05 

12.05-12.30 

12.30-2.9O 

2.00-3.05 

3.05-3.20 

3.20-3.35 

3.35-4.45 

4.45-5.00 

Thurdday 8.30-8.45 
12'bh June 

8.45-10.30 

10.30-11.00 

11.00-11.45 

UNITIT : 0BJ.2CTIVEi 

I 

Unit 8,OBJ I 


0P.J 2 


-

OBJ 3 


OBJ 4 


-

Unit 8,0FJ 4 


Unit 9 


-


Unit 9 OBJ I 


-

- OPJ 2 

_ 


OBJ 2 


TOPIC 


Reviow sdnsior 

!orktln--.or
 
IECN workshop 


Preparing a
 
room for

le -rning 

Tea Break 

Developing
 
positive
 
ler.rning
 
atmosphere 


5 step in
 
conduting 

a trp.ining

session
 

Lunch Break
 

5 steps in
 
conductingf 

a training

session con'd
 
Introduction
 

to unit 9
 

Break
 

rgt.Trining
 

evaluation
 
methods .nd
 
process 


Participant
 
feedback & 

next day

Assignments
 

Review session 


Analysis of
 
on-site 

framing
 
needs
 
Assessment 


Tea Break
 

Analysis
 
On-site 

Training
 

L3Af TRE.INER 

Luita 

Kiruki
 

ir kli 

Kiruki 

Xiruki
 

Kiruki
 

Losongo
 

Ndungu
 

Ndungu
 

Kiruki
 

Ndunpu
 

Kiraki
 



f.&..T TIL,]~ UiT 
T"TI A--

.CIC TO.O LZL"iD .IT ',WI",-

I2thi June 
con'd :Review 

session 

11.00-11,45: 2PJ Trc ininL: 
needs 
Ai.zsess ent 
conO.d!un 4 u 

11.45-12.15 3QJ compute 
job Der
foi man.ncc 
assessment 
score 

12.15-1.45 Lunch Ilreak 
1.45-3.45 OPJ 4. Desi.--in 

pre/post 
test ihia 

3.45-4.00 _I 
question 
B eak 

4.00-4,30 0PJ iesigning 

,.test 
pro/post 

Iuita 
ques tions 

.30-4 .45 
con'd 
participan
feedba~ck &2 

next dvy 
, |asssrent NdunLu 

P 8.30-0.4 .e, .Leview 
13th June I: 8.45-10.15 Unit 9,OPJ 5 

I 
session
,aalysin 
pr-,rtici :mi 

feeback 

FdanCu 

I-:osongo 
10. I5-I0*41 Tea Preak 

1,0;45-1I,4 POJ 5 

~ 

AnL:.lysi n 
nartici-

Lpa ntc!, 

II 
:feedbackc 
con'd I'uit; 

II.45-12.O/ Unit 10-. Introduction 



DAY T.IDATZ UNIT 2: OJTIVm T0J' IC LI.D TILIRIEIF 

Friday 3.30-3.45 Xrc.k 
13th Junc 
con'd 3.45-4.5Q OIJ I Generl & 

sDecific 
ier,:.ning 
objectives 1:cung, 

4.50-5.00 2articilc ants 
fecdb-cl: & 
next day 
Assignmecnt Xiruki 

I oniy 
I6th June 

8.30-.4.5 ievic,.? 
session Kiraki 

8.45-9..5 Unit ,I0 OPJ I Ceneral & 
specific 
let.rning 
objectives 
con'd Kiruki 

9.45-I0.39 OBJ 2 curriculum 

orgrnisation 

10.30-11.00 Tea "Brk' 

II.00-12.30 OPJ 2 Cu.riculum 
or-'anization 
con'd Kiruki 

12.30-2.00 Lunch Break 
2.00-2.15 OBJ 2 currIculun 

orrazzizztion 

con'd I1iruki 

2.45-3.30 OPJ 3 'krite first 
drz'ft 
lesson plsn 

3.30-3.45 6 Pree3 

3.45-4.50 OBJ 3 Lesson pl./s 
con' Kirulci 

4.50-590 Pc.rt.cipant 
feec!iack a 
next d.2y 
Assigiment ITungu 



DAY & D!'iX TIi2 U-NIT & 	OPJ CTIV2,. TOPIC' LF-D TI mII
Tue 
 y 	 0.30--8.45 
 1Revie,, 	sessio
17th June 8.45-10.30 	 Ndunu
 

7J Lsonj.n 

10.30-11.30 


!1-30-12.30 


12.30-2.00 


2.00-3.30 


j*30-3.45 


3.45-4.50 


4.50-5.00 j 

!ednesday 
 8.30-845 


Igthi June 
 8.45-10.30 


IO.30-II.Q 


1I.0-I2.3 


12.30-2.00 


2.00-3.30 


3.30-3.45 


3.45-4.50 


4.50-5.00 


con' d 

Tea Preak
 

OJJ 3Lesson plan
 
con'd 


Lunch 	Phreak
 

Lesson plan 
con Id 

- Prealc 

Q:RJ 3 Lesson Dl:n;J 

con'r 

Particip.nt 

next.day
Assigntents 

Reviow 	sessi 


OPJ 3 	Lesson w.an
 
con'd 


'Toer }reak
 

OFJ 3 Ye!:son plans
 
con'Id 


Ltulch Break
 

OPJ 3 Lesson Pims
 

con'd 


-Brecak
 

OPJ 3 	Lesoon plms
 
con'd 


P..rticip2nt
 

feedback &
 
next day
Assignrnt 

I.oson.ro
 

'o,-ongo
 

1osongo
 

- osongo 

I *osongo 

osongo
 

2uitn
 

il ita
 

iui ta
 

Iuita
 

Kiruki
 

http:Particip.nt
http:4.50-5.00
http:3.45-4.50
http:3.30-3.45
http:2.00-3.30
http:12.30-2.00
http:8.45-10.30
http:4.50-5.00
http:3.45-4.50
http:j*30-3.45
http:2.00-3.30
http:12.30-2.00
http:1-30-12.30
http:10.30-11.30
http:8.45-10.30
http:0.30--8.45


DD-LY & D..TE TII:E UIT & OBJECTIV],. TOPIC LL W TItil 

Thurd.y 0.30-8.45 

Review session
I9th June 	 Kiru ki8.45-10.30 
Unit 10 0UJ 4 
 Refine lesson
 
plans Ndcun
 

10.30-II.O0 
 _ Tea Break 

11.00-1230 
 OPJ 4 
 Rofine lesson
 
pln.m con'd Ndunu 

12.30-2.00 

Lunch Preak
 

2.00-3630 
 OBJ @ Refine lesson
 
3.30-3.45 plans con'd
 - Break
 

3.45-4.59 
 OPJ 4 
 Refine lesson 
plan con:'d Nduneu 

4: ) 4.50-5.GQ 
participant. 

feodbck 
& newt day 

siA' 4 Pts loson o 
Friday 8.30-8.45 


Review session Loson:o
20th June 
 8.45-10.30 
 OBJ 4 	 Refine !4sson
 
°lanb coat'd 	 KirukiI0.30-11.00 Tea. Brei,-k

II.00-12.30-
 OPJ 4 	 Refine lesson
 

plans con'd
 
12.30-2.00 
 Lunch Break 
2.00-3.30 
 Oa 4 lofine lesson
 

plan con'd Kiruki 
3.30-3.45 Break 
3.45-4.50 
 uBJ 4 	 Refine lesson
 

plans con'd 
 Kiruki
4.50-5.00 

P,- rtici 	nt
 
feedbncIl; & 
next wock" 
schedule
 
rnd Ass1 nnen, ruit.
 

http:4.50-5.00
http:3.45-4.50
http:3.30-3.45
http:2.00-3.30
http:12.30-2.00
http:II.00-12.30
http:I0.30-11.00
http:8.45-10.30
http:8.30-8.45
http:4.50-5.GQ
http:3.45-4.59
http:3.30-3.45
http:12.30-2.00
http:10.30-II.O0
http:8.45-10.30
http:0.30-8.45


WEEK SIX
 
DAY & DATE 	 TIME 
 UNIT & OBJECTIVE TOPIC 
 .LEAD TRAINER
 

MONDAYth 	 8.30 - 8.45 UNIT 
 Review Session Muita
8.45 - 10.30 UNIT 10 OBJ. 5 Develop Training
TUESDAY 
 Materials Mosongo
 
WEDNESDAY 10.45 -11.0 
 T E A B R E A K
 
23,24,25 11.00-12.30 
 OBJ.5 	 Trg:Materials Cont' Ndungu
 

JUNE 
 12.30-2.00 
 L U N C H B R E A K
 
2.00-3.30 
 OBJ.5 TRG. Materials Cont' Muita
 
3.30-3.45 
 B R E A K
 
3/45-4.50 
 OBJ.5 TRG.Materials Cent' Kiruki
 
4;50-5.00 
 Participants Feedback
 

& Next gay Assignment 

THURSDAY
 
26TH JTNE 	 8.30-8.45 
 Review Session Kiruki
 

8.45-10.30 
 OBJ.6 	 Prepare Pme-Post
 

Test
 
10/30-11.00 
 TE A B R E A K
 
11.00-12.30 
 OBJ.6 Pre-post Test Cent'
 
12.30-2.00 
 L U N C H B R E Q K
 
2.00-3.30 
 oBJ.6 Pre-post Test Cont' Kiruki
 
3.30-3.-4 
 B R E A K I 
a.45-4.50 OBJ.6 Pre-post Test Cent' Kiruki
 
4.50-5.00 
 Participants Feedback
 

&Revie tabt Day 
Schedule 	 Mosongo
 

FRIDAY 

27TH JUNE 8.30-8.45 ! Review Sedsion Mosongo
 

8145-10.15 
 Post Test
 
10/15-11.00 
 T E A B R E A K 
11.00- 11.45 . Vukshop evaluation 

(Participants Reaction 
Forms) ALL TRAINERS11.45-12.30 
 RETURN PRE & POST TESTS
 

RESULTS & DISCUSS RESULTS
 
12.30-2.0q 
 L U N C H B R E A K
 
2"00-3"30 Review WofIjus for
 

Next' Project
 
Implementation 	Steps Ndungu


3.30-3.451 B R E A K
 

345-4"45 
 C/LO SING 	REMAR S Asila
 

http:12.30-2.0q
http:11.45-12.30
http:10/15-11.00
http:8145-10.15
http:8.30-8.45
http:4.50-5.00
http:a.45-4.50
http:2.00-3.30
http:12.30-2.00
http:11.00-12.30
http:10/30-11.00
http:8.45-10.30
http:8.30-8.45
http:4;50-5.00
http:3/45-4.50
http:3.30-3.45
http:2.00-3.30
http:12.30-2.00
http:11.00-12.30
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SIX WEEK MCH/FP MW4DET TRAINING SKILLS WORKSHOP FOR IRN DISTRICT TRAIN S 

CONTENT
 
1. Background information 

l. Workshop goal
 

2.Program/Operational objectives
 
3. Workshop output 

4. General/Overall objectives; 

5. Content outline.
 

5: 1 Unit I Orientation 
5:2 Unit 2 
Review of practical management
 

concepts,skills and values.
 
5:3 Unit 3 Basic management skills. 
5:4 Unit 4 Evaluation District MCH/FP services 
5:5 Unit 5 Planning MCH/FP services. 
5:6 Unit 6 Implelentatin/Supervising MCH/FP
5:7 Unit 7 Management Training applied to MC/FP.
 
5:8 Unit 8 Impmementing trainzg.
 

5:9 Unit 9 Evaluating trainin#. 

5:10@OUnit 10 Practicum 

6. Evaluation methods
 

7. Reference/Bibliography
 

8. Time Schedule
 

9. Lesson plans for Unit I-IO.
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MCH/FAMILy PLANNING MANAGEMENT TRAINING SKILLS 

WORKSHOP FOR 1E DISTRICT TRAINERS 

Background Informationj 

The MCH/FP Management skills workshop for KRN District Trainers is
the second activity in the program agreed on in PAC II by the Divisionof Nursing, Ministry of Health Kenya, and INTRAH the Program forInternatiinal Training in Health, of the University of North Carolina 
at Chapel Hill, North Carolina U.S.A. 
The workshop aims at developing 24 KRN/Public Health nurses with programmanagement and management training skills and experience that in turn
they 

so 
can train about 600 MCH/FP ECN's . Ultimately, there will be animprovement in the management capability of the lOjs and the ECNsp whom 

th will train; 

The curriculum presented in this document was proposed by five NationalTrainers and prCj 
co-ordinator during a 
management Training skills
and Curriculum Development Workshop Vonducted in Nairobi from February

2, Ie6f with technical assistance from INTRAH during the three
weeks workshop and the Preparatory perlod for the ERN's 
 workshop.The sequence of units is done so that the completion of one assists
 

critical activities in the next one.
 
Emphasis in the curricqum is on practical skills in program management

and training skills, partictatry methods and relevance of what is
learned to the work of MRNs as MCH/FP Maager and trainers.Participants

will conduct trating sessions as teams dvxing workshop, using the newly
developed EC management ctrzioulum (see Unit 10) and the trainingmaterials which they have made, under, National Trainers and INTRAH 
Consultants supervision. 
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MCH/FP MAAGEMENT TRAINING SKILLS 

WORKSHOP FOR KEN DISTRICT TRAnMS 

MAY - JUNE 1986 

I.WORKSHOP GOAL: 

To improve knowledgeskills and attitudes of the KRN Distftct Trainers 
in MCH/FP program management and management training process. 

2 .PROGRAM/OPERATIONAL OBJECTrVES: 

I. To develop 6 teams of 4 of District Trainers for the two years 
MCH/FP program management training. 

2. To develop a three week practical management skills curriculum 

for 600 MCH/P EONS. 
3. To develop a baseline a'g program monitori-ng tool for use in
 

MCH/FP services. 
4. To develop training relevant to the training of ENS in management 

of the MCH/FP SERVICES wl ich they deliver. 
3. WORKHOP OUTPUTS 

(a) 24 District trainers of EONS better equtpp 1 with program 
management and managemient training skills . 

(b) A management assessmen'b needs, and monitoring tool for EONS. 
(c) A three week MCH/FP Cl tnic management Workskhop curriculum 

for EONS. 
(d) A set of simple trainizag materials for the & /FP Clinic
 

management workshop Otu.-riculum. 

4•GEMERAL OBJECTIVES 

By the end of the 6 weeks Wo 'Akshop, the participsts will be able
 
to:

1. Utilize experience gains Ai 
during workshop orientation to develop
 
a positive learning atmom Where.
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2. 	Analyse the MCH/FP status based on their observations and experience
 

3. 	Describe practical management concepts, skills and values.
 

4. 	Demonstrate the most essential basic management skills.
 

5. 	Evaluate district MCH/FP service@.
 

6. 	 Plan district MCH/FP services. 

7. 	 Implement and super-ise district MCH/FP services. 

8. 	Describe the steps of planning a curriculum.
 

9. 	Describe how to conduct management training.
 

10. Evaluate management training. 

11. Develop a 3 week management workshop, curriculum for 

MCH/ERNS.
 

12. 	Develop simple training aids listed in the 3 week curriculum 

13. 	Conduct management training sessions.
 

5. 	CONTENT OUTLINE
 

UNIT 1: ORIENTATION 9 HOURS 

UNIT OBJECTIVE 

1. 	Utilise experience gained &uring the workshop orientation to
 

develop a positive learning atmosphere.
 

2. 	Analyse the MCH stqtus in terms of strengths & weaknesses
 

based on their experiences.
 

LEARNING OBJECTIVES
 

By the end of this unit participrnts will be able to:

1. 	Complete registration forms.
 

2. 	Address colleaguas & trainers 'y preferred names. 

3.. 	 Compare our and other trainees and trainers expectations of
 

the workshop.
 

4. 	 Identify their own management , training skills strengths &
 

weakness based on a pre-test cuestionnaire.
 

5. 	 Receive training resources fo:-- use in the workshop. 

6. 	 Discuss workshop rationale, o*jectives training and evaluation
 

methods and logistics.
 

7. 	 State factors which influenc( adult learning. 

8. 	Explain principles of adult ..ea-rning , 

9. 	Explain the reasons for givI .g feedback. 

10. Use rules of giving and rec( iving feedback. 
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CONTNT 

1.1 	Registration
 

1 .2 Introduction
 

1.3 	Expectations:Reasons in training
 

1.4 	Pretest
 

1.5 	Overview of workshop:Objectives , major outputs expected; 
training methods used; methods of evaluation; logistics.
 

'..6 Adult learning:definition of adult;how adult learn;principles
 

of adult learning.
 

1.7Feedback: Definition;purpose in management and training: rules
 

giving a-ad receiving feedback.
 

5.2. 	 UNIT 2 : INTRODUCTION TO PRACTICAL MANAGEMENT CONCEPTS, 

SKILLS AND VALUES. 8, HOURS 

Unit 	Objectives.
 

By the end of this unit each participant will be qble to:

1. 	Define practical management in MCH/FP operational terms. 
2. 	Demonstrate the ability, to asoess ones own leadership style.
 

3. Describe functions of 	an effeobikv leader.
 
4. 	Demonstrate the ability to id,)ntify management functions.
 

5. 	Demonstrate the ability to ieeatoify management duties.
 
6. 	Explain 7 essential leadersh4p skills:

- : 	 Communication;counse:.ng, 

- : delegation; traininq; 	motivation: 

- : 	 evaluation; follow iq'z. 
7. 	Describe differences between J.-Isic management skills and
 

system management skills.
 

8. 	Describe ones own management vanues. 

9. 	 Compare ones own managomant vamues to those of others in 
the group;
 

CONTENT
 

2.1. Woming definition of practical management. 

2.2 Leadership:

- Functions, styles., qualities;
 

- Essential skills in leadership ; - communication; 

counsrlling; del egation, training; motivation, evaluation 

& follow up. 

http:Communication;counse:.ng
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2?3 	Management functions: planning implementation and evaluation. 

-management functions at district level. 

-management functions of an MCH/FP ECN. 
-Duties(management)gor management functions of MCH/FP ECN. 

2.4 	Basic management skills.
 

2.5 	System management skills
 

2.6 	Individual & group values in management.
 

5.3 	UNIT 3 BASIC MANAGEENT SKILLS 8 HOURS
 

Ur.i~nit Objectives
 

By the end of the unit each participant will be able to:
1; Given a group exercise, demonstrate desi~ar eindividual behaviour
 

in a group.
 

2. Discuss the important factors that influence communication in
 

MCH/FP gervices.
 

5. 	 Demonstrate the ability to listen accurately. 

4. 	Durtng a role play, demonstrate skills in problem solving/
 

decision making.
 

5. 	Explain the steps followed in problem solving / decision making.
 
6. 	Given a exercise, demonstrate skills in problem solving/decision
 

making.
 

7. 	 Describe methods that can be used in improving time management.
 
8. During a role play demonstrate ability to counsel a subordinate 

on poor conduct.
 

CONTENT
 

3.1 	 Group dynamics: individual behaviucrin groups; teamwork; 

advantages & disadvantages of teamwork.
 

3.2 	 Communication in MCH/FP service management : factors thqt 
influence effective communication in MCH/FP service management. 

3.3 	 Problem solving/Deciaion making 

: definition of problemdefinition of decision
 
: steps in problem solving & decision making.
 

: skills required to solve problems & decision making.
 

3.4 	 Time management. 

: How to asess time used for different activities 
: methods of managing time:-workplan, reminder check list; 
delegation; follow up, job analysing duty roster
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5.4. UNIT 4 EVALUATINM DISTRICT MCH/FP SERVICES 
 6 HOURS.
 

Unit Objective
 

Evaluate district MCH/FP services,
 

Learning ObJectives
 
By the end of the unit eqch participant will be able to:
 

1. 	Describe the term 'Evaluation'
 
2. 	Describe the steps involved in evaluation
 

3. 	Demonstrate the ability to compute percentage of annual
 
improvements in MCH/FP ser"ices.
 

4. 	 Describe the steps involved in MCH/FP evaluation 
5. Explain procedures used in providing information for
 

evaluation of MCH/FP services.
 
6. 	 Given preceding quarters family planning commodity/supplies 

utilisation data and current quarters family planning 
commodity/supplies utilisation data, evaluate changes in 

FP 	status.
 
7. 	 Given information on MCH/FP status, and one year's 

attendance record of MCH/FP clinic, demonstrate how a KRN 
would use the information to identify MCH/FP needs and priorities. 

8. 	Given the ECN management functions and functions analysis
 

format, analyse
 

The 	ECN duties and design an 	 instrument for job performance 

assessment.
 

CONTNT 
4.1 Evaluation process
 

Working definition iL the context of MCH/P service & 
delivery;
 

:Indicators used in evaluating MCH/FP 
 services.
 
4.2 	Computing percentage of annual improvement in MCH/FP services.
 

:Identifying priorities from MCH/FP status reports
 
4.3 	Steps involved in MCH/EP service evaluation:

- description of MCH/YP status or services to be evaluated 
- collect baseline data
 

- review goals & objectives for MCH/FP services
 
-
collect data required to provide evidence f= comparison.
 
- compare result with M6H/FP goals & objectives
 
- Baseline data.
 

-
 Judge whether and to what extent the goals aed objectives
 

have been met.
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4.4. 	Procedures used in providing information for evaluation
 

of family planning services:

- Family planning becord forms 

- Daily activity registers
 

- MCH/FP coupon. 

- Summary form for contraceptive supplies
 

4.5. Using commodity(supplies) utilisation to evaluate MCH/FP
 

status: Relate to:
 

- Family planning target population 

- Reports on commodity utilisation
 

- Comparing baseline and current usage of commodities. 

- Appropriateness of contraceptives 

4.6 	Evaluating ECN performance
 

- Developing duties out of functions shown in official
 

job descriptions
 

- Development of performance assessment tool for use by
 

self or gupervisor for baseline information(needs
 

assessment)and regular performance assessment. 

- Computing scoring of job performance assessment tool. 

UNIT 5 PUAMNG DISTRICT MCH/FP SERVICL 6 HOURS 5Dis 

Unit Objectives 

Plan MCH/FP services 

Learning Objectives
 

By the end of the unit each part~.cipant will be able to:

l. 	Describe the terms ised on planning . 

2. 	 Describe the key steps used in plaauiing. 

3. 	Given identified needs and priobities discussed in Unit 4 
write an MCH/FP improvement goal. 

4. 	 Given the MCH/FP improvement goals, write three service 

delivery objectives.
 

5. 	 Given one of the three service del~v6,ry objectives and 

work plan format, write a work plan tc, achieve the objective. 

CONTENT
 

5.1 	 Terms used in plabning the first step of the management process 

-Needs assessment ) 

-Goals ) for MCH/FP arviceL. 

-Objectives ) 
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- Similarity & difference in use of the terms in training and
 

service planning. 

- Relating the terms to Kenya National MCH/FP POPULATION POlicy.
 

5.2 	Steps used in planning.
 

5.2.1 	List of the steps
 

-
Defining needs and setting priorities.
 

- Setting goals & Objectives
 

- Prepare a workplan.
 

- Application of steps to MCH/FP service delivery. 
5.2.2 Programme goals and objectives: An overview,
 

characteristic; pupose; examples.
 

Using needs & priorities to write
 

MCH/FP improvement goals.
 

Using MCH/FP improvement goals to write service 
objectives.
 

5.2. 3Workplan
 

- descriptionpurpose, format used
 

- developing/writing a workplan from MCH/FP
 

service objectives
 

UNIT 6flILETING/sUpRmvSING MCH/FP SERWICS 17 HOURS 

Unit Objectives
 

Implement and supervise district MCH/FP services
 

Learning objectives
 

By the end of the Unit each participant will be able to:
1. 	During a role play, demonstrate ability to conduct an
 

interview with an ECN on the results of a supervisory visit.
 
2. 
Given a case study, analyse the KN (District Trainer)
 

responsibilities in supply and equipment management.
 
3. 	Demonstrate the ability to determine 
, maximum family planning 

commodity inventory levels and propose requisition forms. 

4. 	Describe MCH/FP records & reports.
 
5. 
Given a case study & guidelines, write a report on MCH/FP
 

services in the district.
 

6. 
During a role play practise basic supervisory skills, in
 
delegation and mQtivation.
 

7. 
Given a lkkt of functibns & duties of.an ECN, design an MCH/FP
 
supervisory visit check list, developedC 
 a Unit 4.
 

8. 	During a simulation, demonstrate ability to conduct an interview
 

with an ECN in a supervisory visit.
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9. 	Given a case study, analyse KRN (District Trainer) role in
 

coordinating community resources in provision of MCH/FP services.
 

Discuss common problems & solutions on facility management, transport
 

& financial management.
 

C0NT 

6.1 	Basic Supervisory'skills:

-Communication skills, interviewing; giving feedback, counselling 

listening skills.
 

-Delegation; ability to create an atmosphere that motivates
 

personnel or juniors, to work.
 

- Supervisory check list: purpose, what it usually covers;
 

developing superviosry check list, using and scoring
 

6. 	Management of supplies and equipment 

: supply/equipment records/inventories. 

: Ordering amounts to match workload or services being delivered; 

Requisition procedures & formats.
 

Protection of supplies including storage,repairs,written loan
 

records. 

Policies guiding management of supplies and equipment
 

6.3 	Facility management 

- Aspects fcx which KIN & ECNS a~e responsible.
 

- Policies,guidelines or procedures of managing facilities
 

6.4 	Managing transport : Role of I]N (District Trainer & ECNS; Use 

of 	log books;
 

maintenance. 

6.5 	Manaxin& finance 

: 	 : Aspects for which Distxlct Tra:ner is responsible 

: Simple records finances used by DT 

: Policies,guidelines & pxocedures for managing Oinance. 

6.6 	Reporting & recording
 

- General principles of writing I!CH/FP eports.
 

- Formats uscd by kenya Ministry of Health .
 

- Policiesguidelines & procedures emphasis on frequency of
 

reports,to whom to send; number of copies to be sent.
 

- Use of reports at district & national level.
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6.7 Advocacy/liason/courdinating function of KRN (DT)
 
- Rationale of advocacy/coordinating all community 
health activities : Advantages & disadvantages/ 
problems,of advocacy in MCH/FP services 

- Resources available : h:inan & maternal in the communities.
 
- Role 	of DT in promoting coordination of MCH/FP service
 
related activities in her district.
 

UNIT 	7 : MANAGEMENT TRAINING TPLIED TO MCH/FP 

Unit 	Objiectives
 

Describe the steps in curriculum planning 
Learnin< Objectives
 
By' the end of the Unit each partipipant will be able to:
1. Explain 5 major components of the training process.
 
2. 	Define the terms:

-training education, learning, curriculumptraining goals, 
training objectives; lesson plan
 

3. Describe 9 main steps followed in developing curriculum.
 
4. Dee. .'ibecomponents of a curriculum based on trainers guide. 
5. 	Identify at least 5 principles of writing a curriculum;
 
6. 	Given a job performance instrument, conduct a management 

training needs assessment for MCH/FP EONS. 
7. Demonstrate the ability to write goals and objectives from
 

identified needs,
 
8. Demornjtrate the ability to outline content to match identified
 

learning objectives.
 
Demonstrate the ability to organise content into logival units
 

and 	assign time. 
10. 	 Describe at least 8 management training methods based on guide. 
11. 
 List 	at least 4 sources of information from which a lesson plan
 

is derived.
 
I. 
Describe what is written in 7 major components of a lesson plan.
 
13. 	 Explain at least 5 principles of writing a lesson plan. 

List at least 6 materials14. 	 and aids used in MCH/FP Training. 
15. 	 Explain at least 4 purposes of training aids 
16. 	 Describe guidelines in preparing training aids. 
17. 	 Explain how to use training aids based on trainers guide. 
18. 
 Identify problems faced (by MCH/FP trainers) in relation to
 

training materials.
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CONTENT
 

7.1 	 Overview of the training process 

Components of the training process
 

:Definition of training,learning, curriculum,training goals,
 

training objectives; lesson plans.
 

:The learning process in general
 

-how learning takes placethree fields/types of learning 

(knowledgeskills,attitudes).
 

- Factors which influence learning
 

- Review principles of learning and relate to adult learning 

principles
 

- Concept of selecting priority areas to be lirned("IMUST 

LEARN" concept)
 

- How to promote learning:

: individually or as self.
 

: as a trainer
 

: learning cone. 

7.2 	 Curriculum development 

7.2.1 Overview of curriculum development 

sources 

: major steps overview & relation to training process: 

1. 	Needs Assessment including task listing or
 

job description
 

2 	 Writing training goal 

3. Writing training objectives
 

4.Organising content:dividing into units: &
 

allocate tentative time
 

5. 	 Determine training methods,materials & 

how learning will be evaluated. 

6. 	Developing lesson plans
 

7p 	Developing training materials & aids 

8. 	Conducting training & testing the curriculum.
 

9. Evaluating & revising the curriculum. 

Prinaiples of writing a curriculum components of short course/ 

workshop curriculum document(emphasis need to co-ordinate 

project proposal objectS/yes & outputs of the training activity
 

in curriculum development. 
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7.2.2 Needs Assessment
 

- Definitiondata necessawy in order to help conduct a
 

training needs assessment.
 

- methods usedadvantages & disadvantages.
 

- developingdonducting & analysing needs assessment(ECNS)
 

7,2.3 	Training Zoals & objective
 

- Definitionpurposestypes,categories qualities
 

- Compare training & program goals
 

- Practice writing training goals & objectives. 

7.2.4 	Selecting content.sequencing in Units
 

- Use of tasks as unit leading instead of topics
 

- methods/forms of organising content
 

(a) 	in a task analysis format to include tasks,
 

knowledgeskills,attitudestraining methods,
 

resourcesevaluation & time allocation or in a
 

modified form.
 

(b) Format/system with Unit heading & total time
 

allocated for the unit
 
- Unit/general objective
 

- specific/learning objectives
 

- content arising from the objectives
 

Guidelines for assigning time e.g
 

(m) M16 theory & 70 prawtice/practical exercises 

& processing the practical work or 1 part 
theory and one part practical. 

(b) Depends on training needs trainee characteristics;
 

time available for the training activity.
 

7.2.5 	Training methods
 

- Cyorview of training methods
 

- Selected training methods: lecture/discussion,group
 

discussionfield trips, home viaitsrole playbrainstorming,
 

case study; team teaching;
 

- Guide for describing training methods;definition/description,
 

for what size of group or type of learning used,
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con'd
 

Advantages &disadvantages; how to make the training method
 

successful in achieving objectives
 

- Tips in selecting training methods.
 

7.2.6 Lesson plan
 

- Definitionpurpose
 

- Guidelines in writing.
 

- Formats & components,rationale
 

- Evaluating how well a lesson plan has been written;
 

- Practice writikng lesson plan.
 

7.2.7 	Training materials 

- Oterview of training materials,purposes,advantages,. 

problems. 

- Selecting appropriate training materials 

- Preparation /makinghow to use selected training 

materiams e.g 

Chalkboardnewsprint,teaching chats/posters
 

diagrams, role play scriptscase studies;
 

textbooks, handouts.
 

- How 	to evaluate training materials
 

5.8 	Unit 8: flPLEMETlTRA IlG 1 HOUR 45MINS
 

Unit Objective 

Describe how to prepare for and conduct training. 
Learning Obiectives 

By the end of the unit each participant will be able to:

1. Given a list of things to do in preparing a workshop,
 

write a workplan.
 

2. Excplain how to prepare a room to promote learning.
 

3. Discuss how to develop a positive learning atmosphere.
 

4. Outline at least 5 critical conducting a training sessifns 

CONTENT
 

8.1 Logistic activities done to prepare for a workshopt
 

:Writing a work/implentation plan(review emphasi ion training
 
act~vities).
 

8.2 	Prevaring the Training Enviroment 

: Room arrangement; Allow adequate spare for group work. 

: Seating arrangement co allow optimum participation of each 
trqinee;Are furniture pieces movable.
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: Lighting, ventilation.
 

: If films will be used, what type of electricity sockets ax, in
 

the room;;any need f~r dark curtains etc.
 

8.3 	Climate Setting
 

: Orientation session. Use breakdown of topics as in Unit 1.
 

: Purposes.
 

: How to conduct a climate setting session.
 

8.4 Presenting a lesson:
 

: How to introduce a lesson.
 

: Content delivery,including rate of presenting it and in
 

relation to available time and selected training methods. 

: Monitoring, learning. 

s Lesson summary. 

How 	to evaluate a lesson presentation.
 

UNIT 	9 EVALUATING TRAINING 

Unit 	Objective:
 

Evaluate management training 

Learning Objectives 

By the end of this unit each participant will be able to:

1. 	 Describe the evaluation procrss and methods in relation to
 

management training.
 

2. 	 Analyse the results of the on-site management training 

needs assessment of ECNS based on trainers guide. 

3. 	 Demonstrqte the ability to compute a job parformance 

assessment score for ECNS
 

4. 	 Practice designing prepost test questions
 

5. Demonstrate the ability to analyse participants feedback 

Content Overview of the 

9.1. 	Evaluation of process 

Review of evaluation process and methods,relating to sessions 

in the Unit 4 and training . 

-Working definition of"training evaluation" 

-Review of what is evaluated in manageme:.it training; by whom, 

frequency and how and relating to Ihe ECN Clinic management 

training for which DT'S are responsibl.e.
 

http:manageme:.it


9.2 Workshop evaluation methods
 

- Pre-course needs assessment.
 

- Pre/post test
 

- monitoring learning during the workshop
 

e.g sessional & daily feedback.
 

End products of assignmentindividual & group
 

participation
 

trainee/trainer conferences.
 

- End of workshop evaluation
 

- Job performance assessment before & after management
 

training.
 

- Results of participant
 

9.3 Analysing Remnlts of participant Assessment
 

9.3.lHow to compute a job performance assessment
 

9.3.2 Practice computing a job performance assessment
 

9.3.3 Analysis of participant feedback from
 

(a) daily sessional feedback forms
 

(b) workshop evaluation.
 

9.4 Designing pre/ost test 

- Types of questions used in management training pre/post test 

: True/false items 

: Multiple choice 

: Fill in 

: Short answer 

: matching 

: skills test
 

- Guidelines for writing each item listed above.
 

- Practice writing pre/post test questions.
 

UNIT 10 PRACTICUM 2 WEEKS (60 MINS) 

Unit Obrctives 

1. Develop a 3 week Clinic management workshop 

curriculur for ECNS. 

2. Conduct management training
 

Learning Objectives
 

By the end of thit unit participants will be able to:

1. 	 Write general & sr.3cific Learning objectives based on
 

the training noedE assessment and workshop goal.
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2. 	Based on identified objectives,organise content into
 

topic units and assign tentative time.
 

3. 	 Write draft lesson plans using a given format. 

4. 	Givon draft lesson plans,rofine them into final versions for
 

re-typing and reproduction. 

5. 	Develop training materials based on the prepared lesson
 

plans.
 

6. 	 Prepare the pre/post test for the 3 week ECN Clinic
 

management workshop.
 

7. 	Demonstrate thp ability to conduct a training session as a
 

team member.
 

8. 	Using a check list -ss a well presented lesson.
 

Content'
 

10.1 Finalise analysis of results of on-site needs
 

assessment 	 of MCH/FP ECNS. 

10.2 Practice writing learning objectives.
 

10.3 Practice selecting organising content; deciding on
 

unit headings and tentative time. 

10.4 Draft 	lesson plans 

10.5 Refine lesson plans 

10.6 Prepqre training materials for the lesson plans. 

10.7 Practice teaching of parts of the curriculum. 

6. 	 EVALUATION METHODS FOR THE WORKSHOP 

: Pre-course needs assessment 

: Pre/post 	test.
 

: Observing individual and grout participation 

: Review sessions at beginning and end of the day
 

: INTRAH Reaction form.
 

: Job performance Assessment check list.
 

7. 	 BIBLIOGRAPHY/REFEENCE BOOKS 

FOR PARTICIPANTS
 

Abbatt FRsTeaching for better legMnng.
 

WHO/AMREF 	 NAIROBI 

Katz : 	 Guidelines for evaluatini a training program 
for Health Personnel! A r,nual for trainers & 

supervisors .WHO GeneNg. 
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Mac Mahon et al : 	 On Being in Charge : WHO Genevq 1984 

Marriner : 	A gdide to Nursing Management
 

2nd Edition C.V Mosby company
 

St.Louis Toronto 1984.
 

Werner D & Bower B : 	Helping Health Wor"-rs learn 

Hesperion Foundation California 

USA ( Available at 	AMREF). 

Katz. 

Weekly Review(Kenya): 	Optimum Benefit theory FP
 

A summary of Kenya Population
 

guidelines
 

2. For Trainers
 

As already issued during their own training in
 

MOH/DON/INTRAH 

Activity 2.
 



PROGRAMME 

OFFICIAL CLOSING CEREMONEY FOR THE SIX WEEKS WORKSHOP 

IN MCH/FP MANAGEMENT SKILLS AND CURRICULUM DEVELOPMENT FOR 

MINISTRY OF HEALTH OFFICERS 

VE1UE: MILIMANI HOTEL DATE: 27TH JUNE,1986 

PARTICIPANTS: DISTRICT TRAINERS) TIME: 3.00 P.M. 
NATIONAL TRAINERS) 

J..J:J.J...L'L . . •. . . . "" 

CHIEF NURSING OFFICER.MOH 

OTHER GUESTS: -DEPUTY DIRECTOR - INTRAH, CHAPEL HILL 
REGIONAL DIRECTOR - INTRAH/ESA AND HER TEAM 

2.30 P.M. 

2.45 P.M. 

- Participants seated. 

-- - .... . 

- Ouets Arrive 

. .. ,I ...8 ... . . ....nn n X 88X -

3.00 P.M. - Guest of Honour Arrives. 

3.10 P.M. - Programme Co-ordinator Introduces the Chief 

Nursing Officer and invites her to: 

1) Officiate the Letters of Commendation Giving 

2) Officially close the Workshop 

NNN" NNNNNNNn. n nnnn n . nnn- - - - -

3.30 P.M. - Vote of Thanks by one of the Participants 

n n ,

3.40 P.M. - WELCOME FOR A CUP OF TEA 

P.A. ASILA 
COURSE CO-ORDINATOR 



APPENDIX C.2.
 

COURSE CURRICULUM
 

TVJ-DAY WORKSHOP
 

TWO-DAY ORIENTATION AND PLANNING
 
WORKSHOP FOR PROVINCIAL SUPERVISORS
 

OF KRN DISTRICT TRAINERS
 



MO/ON EDUCATION OF NURSE IN MCH/FP II 

TWO DAY ORIENTATION AND PLANNING 

WORKSHOP FOR 

PROVINCIAL SUPERVISORS OF KIRN DISTRICT TRAINERS. 
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ORIETATION AND PLANNING WORKSHOP FOR 

PROVINCIAL NURSE SUPERVISORS OF KN DISTRICT TRAINERS 

JUNE 5 - 6, 1986. 

INTRODUCTORY RMARKS.
 

The two dqy workshop to orientate the provincial supervisors
 
of District trainers was planned basically for three purposes:

1. To reinforce committment of the District Trainers to
 

full time training activities for ENS in Clinic
 

management. 

2. 	To enable the supervisors to be well versed with the
 

project 
in which 600 MCH/FP EONS will be trained in
 
clinic management by the end of the MOH/DON project,
 

entitled Nurses Education in MCH/FP II.
 
3. 	 To strengthen a teamworc approach in carrying out
 

tasks related to the project with emphasis on
 

clarifying roles & relAtionship of groups.
 
The main product of the 1-i days workshop is a provincial work
 
plan which will be prepared by thb supervisor & District Trainer
 
teams. The Work plan would in tin 
 be related to the national 

work plan.
 

WORKSHOP GOAL 
To orient Provincial liurse 3upervisore and other senior nursing 

officers to the MO/./Keaya Nurses Education in MCH/FP II
 

GEEALOBJECT11 
To develop detailed provincial/workplans for implementing the 

project by Jan. 31, 1987. 

SPECIFIC OBJECTIVE
 

By the end of thr workshop nurse sapervisors and District trainers 

will be able to :

1. 	Completel registration forms
 

2. 	Conduct a self introduction ties9ion.
 

3. 	 Explain the purpose of the 1 day orientation & planning 
workshop.
 

4. Describe at least 3 importE4nt ideas presented by key note 
speakers.
 



5. 	 Discuss present development status of MCH/FP services in Kenya. 

6. 	Describe the objectives and methods of the Kenya Nurses Education
 

in MCH/FP project.
 

7. 	 Write a detailed Provincial workplan for the year ending Jan.31, 

1987 

8. 	Describe the two day workshop experience
 

9. 	Discuss value of workshop participation.
 

CONTENT
 

1. 	Registration
 

2. 	Introduction
 

3. 	Purpose of the orientation & planning workshop.
 

:Logistics.
 

4. 	Key note address
 

5. 	 MCH/FP service in Kenya
 

- Progress/development status of different
 

division of theMCH/FP services: 

- Relevance of project s Nurses Education in MCH/FP II 
- Roles of MOH and Provincial and District Administration 

in the context of District Focus for Rural Development
 

policy.
 

6. 	 MOH/DON Nurses Education in MC=I/FP II Project. 

6.1 	 Goals 

6.2 	Program Objectives
 

6.2 	 Outputs of the project 

6.3 	Activities/ ethcds oC implemeating the project.
 

6.4 	Roles/responsibilities of various personnel in implementing
 

the project.
 

: 	 Chief Nursing Officer &
 

Project coordinator.
 

: National Trainers
 

: District Trainers.
 

6.5 	Relationships of the groups.
 

6.6 	 Activities in between workshop
 

6.7 	Evaluation of Reviewing the pwoect 

7 .Closure
 

: Discussing workshop experience & vralue.
 



2 DAY ORI'NTATION FROGRAMM FOR 

PROVINCIAL STNIOR NURSES 

GOALS
 

1. 	 To orient Provincial Nurse supervisors and others
 
to the NTOH/K"NYA Nurses education MCH/FP II project

including the rolep and relationships of groups involved
 
in project implementation.
 

2. 	 To develop detailed provincial/District workplans
 

for implementing the project in 1986.
 

OBJECTIV17S 

1. 	Complete Registration Form (Provincial Supervisors).
 

2. 	Conduct self introduction session.
 

3. 	Explain the purpose of l day orientation and planning
 
workshop.
 

4. 	Describe at least 3 important ideas presented by Key
 
note speaker.
 

5. 	Discuss present development status of MCH/FP services.
 

6. 	Describe objectives and methods of the project (MOH/
 
Kenya Nurses education in DVCH/FP II).
 

7. 	Write a detailed provincial workplan for year endfing 
January 1987. 

8. 	Describe the two day workshop e:perlence. 

9. 	Discuss value of workshop participation.
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WORKLUOIO TITLE- ORIENTATION AND PLANNING 

JA .~E ,, UAL 1 - TO ORIENT PROVINCIAL NURSL SUPERVISORS AND OTHERS TO T;- iOIiKENYANURSL EDUCAIION IN UCH/FP 11 PROJECT INCLUDINGRELATIONSHIPS ThE ROLES ANDOF GROUPS INVOLVED IN PROJECT I-JPLEHENTATICN. 
2 - TO DEVELOP DETAILD PROVINVIAL/.QRp~ixJ FOR I1PLELT1i IIJG THEPROJECT IN 198C. 

Learning Objectives 
 Knowledge 
 Skill & LearnlngRequired ?rocess tLaterials "va.-Attitudes Tlme
.L Resources & luatioh

,jbj.1 corplete registra personal
tion form -Tairz passesinfor.mation .0ti )!

r 3gistration 
16 xC_f rn,. r'und. F-egistratjon Partici. 
- ptrtizipants SLmi

form 
 .Pants 
c) mp->e regis
stration fora and
 
giveE it trainer
 
for ty.ing
 

- -rain.ar distritute.s 
ityped registration 
form later
)bJ.2 nTit-a-self piurpo f shai E-- -Covee-introduction introucesinformations
session information guetknowleage s.,eakers andabout 
 as~s the partcipants

of other 3Omin
oneself, 
 to intr-oduce themselvesparticipants 

giving nar-es 
and where
 
they ar( working.
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Learning Objective Knowledre Required 
 Skills & 
 Lee "ninp 2:rocess aterials Lvauation Time 

Attitudes 

&P.esouces
Obj. 3. Explain the 
purpose of orienta-


- ."ortshop leaderpurpose of -orientation and z]uality'
o 1EAl

112-dal-oilen vakes introductor
planning workshop partici
tation and reMLrks including 
 pation

planning work- - The purpose of
 

G-ptuiossad
 

plinnin& wor:shon and
 
an_ ooaistic matters.
 

-r 
 ittgtors invites 
ant related quertionVor discassion.
 

Obj.4.Describe at 
".. sage by key note
Iegst 3 impors" - -11€-kshcp leaderr ..uality
ces P5resented iInt:.odjces iey ncte ofsl eikerLy .ey note speaker if not already participation
introduced.
 
-ey note speaLei
 
1 :esents the message.


it- stions and ccirnets 
by participaLts and
 
rp -aker. 



Learning Objective Knowledge Required 
 Skills 


&Attitudes 


'Obj.5.Discuss present Knowledge of .ICH/1F?

developaent services in Kenya 

status of DCII/ 
 and development
FP services in 
 status including

Kenya 
 presents strengths 


and weaknesses of 


.CLIP delivery s 
r - - - - -
S~
 

' 


U ai 

Learning zrocess 
 1-aterials :'vtluation Time
 
&:!eources
 

Prer ntation J 
iorkshcr, leader 
intr'-uces the 
:..-ei t speaker. I-Speaxers give a 
 Newspripts -jLs'-onses"hrs

t1l:. on develop- L felt anz of the
 
uent status of 
 !particinants
.CHi} services ,
iD "Tnya. 
-'art ici-anrs
 
listen and take J 
ncte of i;:)ortant i 

ac i its. 
-Ait,3r L11 the talksph- ticipants :ive 

Qc-mentsquetiotsorE.s asknecessaryi
 
-Gest speakers ard 

otht-r -9articipant s
 
re--pnd to ommerts
ana"u tions 

SJo-%shop 
 leader
 

sunmiarises and lives
 
L 'vote of tharIs. J
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LEAITING OBJBC,-2IVES I C.L22Gi .DLiZJD 5 _ S . _ ; JiG PROCDSS ?IATELIALS EVIALUATIOIT TILE 

Obj.6.Describe the 
objectives-nd
methods of 
project(. ?HI/ 
.,enyc, nurses 
education in 
LCH/1P II). 

-Objectives and 
:.wcthot.s about the 
the project. 

- Role of District 
Trainer in the 
province. 

-ole of' Ntional 

Presentation/ 
Discussion 

Ia"T-ordves INevsprint 
sn overview of I 
LOiiiI!Tr H pro-
graimme including 
-.Iole of District I 

Ihr 

2rainers and co- "rL.nei-s 
ordintor. 

l-ole of provinciil
supervisors 

-. Polc of provicirll 
niiusc supCrvioDrs.,

-Participants r&ct... 
-. ; ihli.:hts on inte-

-rItcd rural health 
progYamme 

as necessn;(c ... ts, 
cuestions) 

- Participntta get intoIp)rovinci-l :rDUps read 
and discuss the projcct, 

Pcrticipants
Involvement 

document im prep::..ation for deve
1 oncnt of: copies 
provincial vori:--
plan.-ParticioantsrB-

of' 
projEcdocument 1 hr 

convene into lrqe 
roup. 

-Workshop ifcilitator 
r"eviews dcay's
activities ad 
discusses*ola.n.ing
c;.crcice for nc t 
day including in
i orm:tion par-ici-
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APPENDIX D.1.
 

LIST OF RESOURCE MATERIALS
 

SIX-WEEK WORKSHOP
 



RESOURCE MATERIALS - SIX WEEKS WORKSHOP
 

Basic Tests:
 

1. Abatt, Teaching For Better Learning
 

2. Warner, Helping Health Wor)ers Learn 

3. Warriner, A Guide To Nursing Management, 2ndEdition
 

4. W.H.O.,On Being Incharge 

5. Katus, Guidelines For Evaluating A Training Programme For Health 

Personnel: A Mannual For Training And Supervisors 

6. INTRAH, Concepts And Issues In Family Planning 

Unit 1 Handouts
 

1. Workshop Curriculum Outline and Schedule Workshop.
 

2. Opening Speech.
 

3. Workshop Ex1ectations - Results of Exercise
 

4. How Adults Learn. 

5. Adult Learning Theory 

6. Principlos of Adult Learning 

7. Learning Cone
 

8. Experiential Learning Model
 

9. Phases of Group Development 

10. Feedback.
 

11. Disclosure - Feedback
 

12. List of Participants
 

13. Pre/Post Test QuestionnAire 

Unit 2 Handouts
 

1. Working Definition of Management
 

2. Working Definition of Leadership 

3. Leadership Styles 

4. What is Leadership ? 

5. Qualities of an Effective Leader 

6. of 1I II of II 

7. Key Management Skills 

8. Definitions 

9. KRN(DT) Job Description
 

10. Functions and Duties of KRN(DT)
 

11. T - P Leadership Questionnaire 

12.Questionnaire on Management Perspectives
 

13. Strengths and Weaknesses of MCH/FP Services 

14. Functions Analysis Worksheet
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Unit 3 Handouts
 

1. Group Dynamics
 

2. Introduction to Communication Process 
3. Factors That' Enhance Family Planning Communications 

4. Factors That Influence Communication in MCH/FP Servicbs 

5. Instructions: Broken Squares Game 

6. Worksheet: Problem Solving
 

7. Instructions: Problem Solving
 

8. Instructions: Role Play on Interviewing and Giving Feedback
 
9. Observers Worksheet: Role Play Exercise
 

10. Barriers to Effective Communication;
 

11. Active Listening Game
 

12. Time Management
 

Unit 4 Handouts
 

1. Working Definition of Evaluation
 

2. Evaluation
 

3. Information Flow on MCH/FP Prom the Service Centres to the National Level 
4. Approaches and Indicators Used in Evaluating MCH/FP Services 

5. MCH/FP Evaluation
 

6. Steps on Evaluating MCH/FP Services
 

7. Population Information on "X" District 
8. Annual Report for 1984 on Family Planning - Number & Types of Clients
 
9. Data on Family Planning By Quarter and Method of Acceptors 

10. Lecture on Statistics and Record Keeping
 

11. First Visits: 1980 - 82 (By Quarter)
 

12. Revisits: 1980 - 82 (By Quarter)
 

13. The Purpose of the Client Record Cards
 

14. MCH/FP Coupon 

15. Family Planning First Visit Card
 
16. Guide To Writing An MCH/FP Services Delivery Report
 
17. ECN Job Performance Assessment Questionnaire inManagement


of MCH/FP Services
 
18. Format for Job Performance Assessment Worksheet
 
19, EN Management Functions
 

Unit5 Handouts
 

1. Definitions of Terms Used in Planning 

2. Steps Used in Planning
 

3. Optimum Benefit Through Planning 

4. MCH/FP Problems Identification in Unit 2
 
5. Goals and Objectives Identified in Unit 2
 
6. Workplan Format 
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Unit 6 Handouts 

1. Worksheet: Problems/solutions in TransportFacility and Finance
 
2. Managing Facility, Finance and Transport
 

3. 	Transport
 

4. 	 Finance 

5. 	Commodity Management
 
6. 	Commodity Management - Products Dispensed in 1985 Outlet 1
 
7. 	 Report of Deficient, Damaged or Lost Government Equipment 
8. 	Counter Requisition and Issue Voucher
 
9. 	SDP Family Planning Contraceptive Kit
 

10. Guidelines For Proper Storage
 
11. Family Planning User Daily Register
 
12. Monthly Report on Numbers of F/P Acceptors and Commodity Quantities
 
13. Case Study on Supplies and Equipment
 

14. Supply and Equipment
 

15. Motivation
 

16. Self-Quiz: How Do You Rate As A Motivator ?
 
17. Role Play Instructions on Delegation and Motivation
 
18. Supervisory Interviews 
19. Objectives for a Supervisory Visit
 
20. Supervisory Checklist For an MCH/FP Service Delivery Point 
21. Scoring Sheet - Supervision Checklist
 
22. Observers Worksheet: Supervisory Interview 
23. Instruction Sheet: Supervisory Visit Simulation 
24. Cqse Study: Community Coordination 
25. Guide to Writing an MCH/FP Services Delivery Report 

Unit.7 Handouts 

1. 	 Curziculum - Summary Information 
2. 	 ECN Job Performance Assessment Questifinaire on Management of 

MCH/FP Services 

3. 	 Training Assumptions 

4. 	 Categories of Objectives 
5. Educational Goals and Objectives
 

6. Formation of Goals and Objectives
 

7. List of Active Verbs for Startkg Educational Objectives 
8. 	 Some Possible Verbs for Use in Starting Cognitive Outcomes 
9. 	Worksheet: Writing Training Goals and Objectives
 

10. The Content
 

11. Training Methods 
12. A Summary of Training Methods 

13. Tips on 'OelectingTraining Methods
 
14. Tips on Selecting Tr ining Methods: Questions to consider
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16. 	A List of Clinics to be Visited for ECN Needs Assessment - 3rd and 4th 

June, 1986 

17. 	Lesson Plan
 

18. 	 Preparing and Using Lesson Plans 

19. 	 Some Questions to Ask When Evaluating a Lesson Plan 

Unit 8 Handouts
 

1. Checklist for Planning and Conducting a Workshop
 

2. Sitting Arrangements
 

3.Steps for Conducting a Training Session
 

40 Worksheet for Evaluating a Lesson Plan
 

5.Daily Evaluation Format 

Unit 9 Handouts 
1. Evaluation 
2. Management Training Evaluation
 

3. Management Training Evaluation Process 

4. Job Analysis Worksheet 

5. Enrolled Nurse - Health Centre or Dispensary 

6. Pre and Post Test Questions
 

7. INTRAH Pre-Post Test Results Form
 

8. ECN Job Performance Assessment Questxnnaire in Management of MCH/FP Services
 

9. Management Training Project Evaluation 

10. 	 Management Training Project Evaluation - Summary of Results 

11. 	 Worksheet: Designing Pre/Post Test Questions/Exercises 

12. Guidelines: Management Training Project Evaluation For
 

MOH/INTRAH Education for Nurses in MCH/FP II Project
 

Unit 10 Handouts 

1. Summary of ECN Job Performance Assessment
 

2. Lesson Plan Format
 

3. Workshop Schedule Format 

4. Some Ideas on Curriculum Content and Organization 

5.First Draft Lesson Plans - 3 Weeks Management Training Curriculum for ECNs 

6. First Draft Pre/Post Test Questionnaire for 3 Weeks Management Training 

Workshop. 
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LIST OF RESOURCE MATERIALS
 

TWO-DAY WORKSHOP
 



RESOURCE MATERIALS - TWO DAYS WORKSHOP 

1. Curriculum Content and Schedule for Two Day Workshop
 

2. Programme Schedule
 

3. Status of Population Policy and Family Planning Programme in Kenya 

4. Curriculum Content and Schedule for Six Weeks Workshop to-Train District Trainer 

5. Contraceptive Update
 

6. Guidelines for IUD Sterilization
 

7. Project Proposal: MOH/Kenya Nurses Education in MCH/FP II 

8. Contraceptive Services
 

9. Overview of INTRAH/MOH Nursing Education in MNC/FP Project II 

10. MCH/FP Management Training Wdrkplan for ECNs Incharge (1986) 

11. Provincial Activity Summary Sheet
 

12. Work-plan For ECNs Workshop 

13. Project Scheduling Sheet 

14. MOH/DON Workshop Evaluation Form 

15. INTRAH Participants Reaction Form 

16. List of Participants.
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Program for International Training in Health 

Te jnit 's;iy ot Norin Carolina at Chapel Hill 

Scr'uoi of Medicine 

ESA Regiona' 	Office 
P 0 Box 55699 NAIROB; 
Telex 22683 DOO0'EL 
Tpleprione 29670,26824 

MEMO 

T,,: 	 Pauline Muhuhu 
onal Of fice /Director, 	 INTRAH 

From: 	 Ernie Petrich, _ 
INTMNH Consultant 

ate: May 7 1986 

6 - week workshop
Subject: 	 Lack of MOH Preparedness to begin scheduled 


for District Nurses:
 

After several days of assessing the status of preparations for the 6 week
 
1986, I regreffully must inform


workshop scheduled to begin Monday, May 12, 


you that the MOH is not yet prepared to conduct this workshop and in the
 
start of the

less than 	3 working days remaining before the scheduled 


will not be able to adequately prepare for it.

workshop, 

to preparation of training materials:
Specifically, vith respect 


was

1. 	 Training needs assessment information on District Nurses which 


ago to provide the basis for
 
to be made available several months 

24
curriculun development has been provided for 	only 12 of the 

workshop.be trained at the 6-wekDistrict Nurses to 

2. 	 Lesson plans for all 10 training units of curriculum have yet to be
 
stencils corrected, reproduced,


finalized, retyped on stencils, proofed, 
to be sent to the 

collated, 	 stapled and packaged, (typed drafts were 
but were not made availablerevision in March,Consultant for review and 

until last week due to delays in MOH typing). 

for program managerent,
3. MOH 	District level guidelines and procedures 

areas that shouldand other 	managementsupervision supply management, 
training District Nurses 

be included as curriculum content materials in 


yet to be gathered and made available.
have 

4. Many 	 other curriculum content materials needed for handing out and 
to be typed on stencils, proofed,

reading 	 (or use) by trainees have yet 
for use 	 -. some neededand packagedstencils corrected, reproduced, stapled, 


handouts have yet to be written.
 

have yet been prepared and the 
5. None of the many required visual aids, 

supplies
MOH has not yet provided the newsprint, felt-tip pens and other 


the visual aids.
needed by 	trainers to prepare 

3..o 
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6. 	 The pre-post test answer sheet and daily assessnent instrments 
have not yet been typed on stencils, proofed, stencils corrected, 
reproduced, collated and made ready for use. 

7. 	 The national level trainers have yet to visit and become acquainted 
with an ECN managed rural health center, which was to have been done 
during the last two months. When this issue was raised, the MOH 
proceeded to schedule the last workday before the beginning of the 
6 week workshop (Friday, May 9) for this field visit), too late to be of
 
assistance in curriculutm preparation for the workshop.
 

With respect to logistical arrangements for the 6 ek workshop: 

1. 	 The list of supplies needed for the workshop has yet to be prepared. 

2. 	 The supplies have yet to be purchased. 

3. 	 A 11 of the 24 District Nurses to be trained at the workshop have 
yet to be selected and their availability confirmed. 

4. 	 The availability of the 24 District Nurses to serve full-time as 
District level supervisors and trainers for 2 years following the 
6 week workshop, has yet to be confirmed. This confirmation is 
needed to ensure that the project can be successfully implemented 
at the peripherial levels of the system. 

5. 	 Arrangements for 6 week workshop participants to perform ECN 
training needs assessment on field visits to rural ECN managed 
health centers have yet to be initiated and confirmed. 

6. 	 Classroom space and lodging facilities for the 6 week workshop 
have only been arranged and confirmed for the first 3 weeks of the 
workshop as the venue selected is apparently unavailable for the
 
6 weeks needed.
 

Given the above conditions, it is the judgement of this Consultant 
that the objectives of the 6 week workshop cannot be achieved if the 
workshop1ibegun as scheduled. This workshop is intended to train 
District Nurses, who must in turn train ECs therefore the quality of 
training experience during the forthcoming workshop must be at an 
acceptable level if subsequent project training activities are to be 
successfully carried out. It is the judgement of this Consultant 
that the entire project will be seriously jeopardized if the 6-week 
workshop for District Nurses is conducted without adequate MOH 
preparation. I must therefore respectfully recammend that the workshop 
be postponed until the MOH has adequately prepared itself to proceed. 



Program for International Training In Health 

The University of North Carolina at Chapel Hill 
School of Medicine 

Norfolk Towers Phase II 
Office Building 
Kijabe Street May 7 1986 

ESA Regional Office 
P.O. Box 55699, NAIROBI 
Telex: 22683 DODWELL 
Telephone: 29670/26824 

Mrs E.N.Ngugi 
Ag. Chief Nursing Officer 
Ministry of Health 
P 0 Boc 30016, 
NAIROBI Kenva 

Dear Mrs Ngugi 

I enclose a copy of a nmw to me fram IH conmsultant responsible for 
Ml/DINrMM Management training. Te meo is self-exlanatory but I
would like to make my own comments to you in relation to his observations. 

1. Training Needs Assessment: 

The twelve questionnaires referred vere received yesterday yet t e 
information in them #as to be incorporated into the curriculum. Please
refer to paragraph 3 of my letter to you dated October 28, 1985 and 
enclosed wrkplan Activity 5. 

2. Lesson Plans: 

Mrs Mtawali has made several requests for this to be availed to her for
review and mwnd trannission to the Consultant. Part of these wre
finally presented to her wek of April 21. She reviewed and sent them
back to National trainers for revisimn on April 25. At that juncture
the lesson plans were incoplete. According to the enclosed workplan,
these should have been sent to our office by March 7, 1986. 

3. MRH District level guidelines andIrocedures: 

These were to have been collected during a visit to ECN managed clinics
by National trainers which has not taken place yet. They wre required 
as INMAH intends to strengthen existing systen and use what is 
available in order to provide meaningful training. 

4,5 & 6: Curiculum Content Materials: Visual Aids and Pre-post test: 

A part from handouts, each trainer reqTures tw days to develo visual 
aids. Typing and purchasing of essential preparation materials has
been left until too late. This factor will interfere with learning/
training process resultL.4 in low quality training. 

.0J
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7. Visit to ECN Managed Clinic: 

In addition to cmTrents in paragraph 3 of this letter, observation of 
ECN tasks, field testing the tools prepared would have strengthened
the quality of the curriculum. We are not sure of the reason for the 
trainers' inability to visit despite our constant request to project
coordinatcr to facilitate this. 

8. Selection of 24 District trainers: 

For the last 6 months, w hav made efforts to obtain a list that
 
is consistent with the MOH/INTRAH contract and to-date we do
 
not have a complete and evenly distributed list.
 

The ontract calls 4 District trainers from each province (Central, n
 
West1rn, Coast Valley and Eastern) We oberve the following distribution
 
fran your list obtained yesterday.
 

: 3 fram Western Province
 
: 1 fran Nairobi (working in theatre
 
: 4 from Nyanza
 
: 3 franCoast
 
: 4 fram Eastern
 
: 5 fram Rift Valley
 
: 1 fran North Eastern.
 

The regional Office has also received dne questicnnaire fron Nyanza, this 
makes 5 persons fran Nyanza, and none. from tentral Province. 
Has MDII changed the plans on whfm, how many t6 be trained in and in 
which localities? If so, we need to amend the contract in order to 
reflect the actual numbers to be trained as well as the budget. Such 
atmendment will need MOH/INTRAH agreenent and USAID Nairobi and Washington
approval, a process that takes as long as Contract approval. 

9. Field Needs Assessment by 6 wee rksho participants: 

Unless this is done the participants will not be able to develop CN 
management curriculum. The greater the ninw of Es maraging E-N 
clinics are interviewed and observed the clearer the picture will he 
for oitent to be luded inEg -ecurriculum. 

10. Classroom Space and !Edging facilities:. 

This has been an issue between this office and the project Coordinator 
since March. Fran trainers stand participants Must not be mved once the 
training process has commenced as again this results in interrup-ions in 
training process and reorganiation." We still call for one site fr 6 weeks 
zxfirmed in writing before training camrances. 

Given all the constraints, the anticipated problems once training ommences 
with these constraints and the desire for INTRAI to meet its contractual 
obligations to provide quality tra ing that result in iipmeent of rural 
MCH/FP services, we endorse the Consultants r inedations to postpone the 
workshcp by at least one week to allow the logqistics and training prepara
tionis to be completed. We are aware we have/days left but camplete/adequate /few 
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prepararedness is a long term investment in this project. 

Sincerely 

Pauline uhh
 
Regional Director (ESA)
 

cc: 	 Dr. James Lea - INTRAH Director
 
Mr. Ernest Petrich - I H Consltant
 
Dr. Garry Merritt - USAID HNP Director
 
Mr. Richard fopkins - Coopers & Lybrand
 

Enclosures. 



Program for International Training in Health 

The University of North Carolina at Chapel Hill 
3chool of Medicine 

NOrlolk Towers Phase II 
Office Building 
"ilabe Street 

May 9 1986 
ESA Regional Office 
P.O. Box 55699, NAIROBI 
Telex: 22883 DODWELL 
Telephone: 29870/26824 

The Ag. Chief Nursing Officer
 
Ministry of Health
 
P 0 Bwo: 30016 
NAIREBI
 
Kenya 

I am writing to confirm the final arrangemnts for the postponment ofthe 6-week workshop discussed with Mrs. OduOri by phone on may 9, 1986. 
The Consultant recommends two weeks to.complete the reaining preparationsincluding lesson plans, 
typing, duplicating, collating, and selection of
participants. 
We note that action is already in progress to finalize the
selection and training site. 
The agreed start date for the workshop is now
May 26, 1986. Trainers and trainees will report at the training site onMay 25, 1986. INTRAH Consultant will work with National trainers on May12 - 13 and 22  23, 1986. W propose a situation review nmeting to be held on
Friday 23, 1986 at 10.00 a.m. 
The participants of the meeting 
will 	be
flTRAH staff, INIRAH Consultant, National trainers, Project Coordinator andone other representative fran Division of Nursing. 
Please confim suitability
.:f ,r-pccd time for the eree s-. .
 

The newly identified cardidates should bring the needs assessent questionnaires
with 	them but should you be able to have than before hand, this 
will 	enable
trainers to consider their needs earlier.
 

Please let 
us have the complete list of participants as early as possible.
 
I now raise other relevant mattez that were not subject to Oduri/Muhluhu
phone discussion: 

1. The scheduling of the Orientation for supervisors of the 24 District
trainers be discussed with National trainers in relation to the
re-scheduling of the entire training activity to facilitate curriculum
planning. The objectives of bringing these two groups together is to:a) Orient the supervisors to the MOK/Kenya Nurses Education in M/FP II project and the role of each group in the project (b)The
praVincial teams of trainers and supervisors to levelop detailed provincial/district workplans for inplementation of the project in their Own
provinces. This necessitates a Jn e a-r-rip-innfinr thpdi-trdcrt trainei,, 
nthisSrole.
 

2. 	 The second technical report in accordance to Article VIII of the '0ntract 
was due end of April. (see attache foxm). 
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3. 	 The delay in the camemement Cf this wrkshop will definitely 
necessitate re-arrangement of the E24 training program. We need to 
discuss this before cannencent of this workshop. 

Regional Director (ESA) 

cc. Dr. Lea, INTRAH Director. 

Encl. 



Program for International Training in Health 

The University of Nortn Carolina at Chapel Hill
 
School of Medicine
 

NoiCK Tji.,rS Phase II 	 ESA Regional Office 
O'D ;e Buiiaing M E M 0 	 P.O. Box 55699, NAIROBI 
Kilabe Street 	 Telex: 22683 DODWELL 

Telephone: 29670/26824 

To: Pauline Muhuhu ' 

Fran: Ernie Petrich( 	 Date: May 14, 1986. 

Subject: Preparation status for 6-week workshup: 

In response to the expressed judgement of MMIAN officers that they 	will be
ready to begin the 6-week workshop on Monday, May 19, I submit the following
information on preparation status as of Wednesday morning, May 14, 1986: 

Estimated work remaining to be ompleted: 

Need Need Need Proofing and Need Need 
Revision Tying correcting stencils Peprod. Colatinj 

1. Lesson Plans 30% 70% 80% 90% 100%
 
2. Workshop Schedule 100% 100% 	 100%
100% 	 100%
 
3. Trainee Handouts 20% 	 70% 75%
50% 	 75% 

4. List of Handouts (Not yet started)
5. List of Visual aids (Not yet started)
6. Visual Aids (Not yet started)
7. Field visits during workshop (Not yet scheduled or arranged)
8. Prov. Nurses Orientation (Not yet arranged)
9. List of workshop participants (Not yet available)

10. Confinmation that participants are Seconded for length of project (not yet availabl 

With respect to preparation of training materLlds and visual aids, once the workshop
begins, national-level trainers will not have time to proof stencils, prepare aids,
etc. if they are to perform their training assignments properly. Therefore such
materials need to be fully and oampletely ready before beginning the workshop. 

It is the jt&gement of this Consultant, that the preparation work yet 	remaining
cannot be coapleted in the 4 remaining days before the workshop is to begin.
N-reover, there is no time available to conduct training methods rehearsals (e.g.
nominal group technique, simulation, role play, etc.) for the natiimal-level
tr,:iners for which they previcusly expressed a high priority nee, nor 	even time to
joiLtly review with the trainers, how to manage the sessional learning experiences
included in the curriculum. Last week it was the judgement of the Consultant that 
a two week delay in beginning the workshop was necessary for the MitCN staff 
to properly prepare for it. There has continued to be an insistance by them that 
only : one week delay was necessary. 

If the MYCK/DCN continues to insist on beginning the workso before adequate

preparation work has been carpleted, 
 then the quality of the workshop and the 
subseque.it project activities will be adversely affected. 

/ 

~ ~i I U / 

http:subseque.it

