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Following gubmiited in Heu of PAR per Vientiave
AIDTO A-128 dtd B-22-72:

1. Profject Logical Framework (attached)

2. Status Indicators (attached}

3. Project Purpose was examined and approved ¥a
the project seview held May 1, 1974

In iight of

1= mepaaed TP feo?gaauaﬁ;zcm to a five disiriet cr
area gset up with additional provinces,

Zz- Obvious imbalances of present TP ecquipment
assigned ¢o the provinees,

3~ Anticipated additional equipment furn-cver from
USAID/PWD to TP, .

4« Propoged formation of betiterment teams, I
becomas mandatory that an appraisal of comntry-wide
equipment needst be made and the equipmoent
resources reallocated, The entire tyaining program
is belag expanded on a long term basis to fit the needs
of the TP reorganization proposal, '
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(22" GUALITATIVE INDICATONS COMBENT: Inoffective supervision and management af national

and piovinecial levels; inadequate supervision and mapage-
wment at lower levels in the field per professional

appraisals, These inadequacies can be improved if
proposed reorvganization is put into effect,

Aégqqate management of the
Depariment of Highways,

2. ‘ COMMENT!:
Technieally qualified
Highway Department staff,

. Capabilities of staff members are bheing
upgraded throegh participant and en-the<job training, and
with the advice and guidance of American advigsors. Roads
are now being maintsined with lncreased efficiency.

% coMMENT: Road standards. have improved., There isg irn-
Higher standards of road proved surfacing of roads by use of crushed granvlaxr
construction and maintenance, |material and/o» asphali. Diiches are being cleaned and
shaped and low sections of road ave being vaised above
flood level,
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