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I Followllng sllbmitl:ed i.n li.eu of PAR per Vientiane 
ilXD'I'O iI~12g dM B~2Z<.n: 

1. Project L,ogical Frazt:lo;;work (attached; 
20 Sta~\lls Indi..cato!'s (attached} 
30 Project Pul'pose was examined and apPl'oved £:.1 

the pl'ojeet review held :May 1. 1974 

In Ught of:. 
lq Proposed TP reorganization to a ii'll'e di.stri(';fi: C1: 

area sel: up with acl.ditionfl_l pL'ovinces. 
2~ Obvious imbalOl.nces of pl<esent 'I'P equipment 
assigned ~o the pl'ovince:3o 

3"'; AnHcipated additiolWel equ!.pm.ent ~urn~over frcm" 
USAID/PWD to TPo 

4= Proposed fm.';qaation of bettel"ment tecm:1So Ii; 
becomes mandatory that an appraisal of cOWltl'v=wi'.de 
equipm.ent ,needsro' be m.~lde and the equipment 
reSOIlll'"CeS reallocate do '.rne enUre training program. 
io b<3'\'ug expanded on a long 1:",1'= basi.s to flit the lieede< 
of the TP reorganization proposal. 

c. P;;10;;:>-Q$ED r.Ci~C:~ 
e{'t'~,']~&.C!YjjO:9 (;!\'f~ 

• 



1. Pa.rti.cip~nt Training 
Thi.rd Count!'y. Participants 
z-ei:uL'ned. 

410/'0 

2. Estimate made by the 75% 800/. 

Di:'lj,sion Engineer of the capa~ ~~~~!~~~t~~=~~~t~~!~~~l~r~~ biliify of the PGNU to ph'jfB' - .. "_"UIACYWLL 

opepate and mamtain the neces ~----k ~~~';E: 
sa:;:"1'" equiprn.ent and facilities 

ope\l."<).te and maintain the Lao 
Na{:~~nal Road System, 

600/0 

3, ·Estimate made by the FI,rw'.l'h'!.A'tmot" 
DiVe ElOlgin,?e:;.o of l:he capability l-A~C-"-U-"-I.-+---+-~,"-~";bB 
of tlie PGNU to admi.nister the. ~~~~Clfl"-- ii~~~~ 
La¢ Nati.onal Roads System, 

50 . bO' 90 
l!o: ·@IIi1LIYAYiVfili&lOICIWOllSCOf:i!1ri5NT:I:11.effective supel''i!'lsi.on and manao-ement at ~ati.(lna:l 

.,,,,,_'_@_Ol_M_A_J_O_"l=O_1}_T_"'_"''i"_S ____ ===! anq. pi'owincialle'l"eis; inadequate supervision and ma1'-age-

AdeCJ,~te man?>gement of the 

Dep_~I'tment of Highways, 

Te<:;~ically qualified 
HighwaV Depart71lent staff, 

". 
Higher standards of road 
COllstrl.lction and rn.aill'~enance, 

/ 

menf;.a'/: lower level,r,l in the field paz profess!.ona~ 
app~aisals, '!'hes~ inadequacies can be i:mpl"oved if 
pr9posed reGl"ganizatiop is put into effect • 

. Capabilities of staff members are being 
upgraded througn participant and Oll-the-job training, and 
with t~e advice and guidance of .Ain1.erican advisors. Roada 
a.re now being maintained w~th i.ncreased efficiency. 

CO ... "E"': . have impToved, There is im~ 
p:.-oved surfacing of 1.'oads by use of crushed giranular 
mate?ial and/or asphalt, Ditches are being cleaned and 
shaped and low se.ctions of road are being rai.sed above 
flood level. 
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