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PROJECT APPRAISAL REPORT (PAR)

'L.
REPORT U-44»

I. PROJECT NO.

439-11-310-OfO
2. PAR FOR PERIOD:

FY73 TO
3. COUNTRY

Laos
4. PAR SERIAL NO.

73-1
S. PROJECT TITLE

DEVELOPMENT OF LAO NATIONAL ROADS

6. PROJECT

DURATION: Began FY 1956 Ends FY 1980
7. DATE LATEST PROP

08-11-69
8. SJATL:

8-1
LA TEST PIP

2-69
9. DATE PRIOR

2-2-72
PAR

10. U.S.U.S. I o. Cimulotive Obligation I b. Current FY Estimated i c. Estimated Budget to completion
FUNDING Thru Prior FY: $ 31,380 Budget: $ 3,322 Afitr Current FY: J Io,0b3

11. KEY ACTION AGENTS (Controcfor, Participating Agency or Vo(ynror» Agency)

a. NAME

'Department of Transportation,

Federal Highway Administration

b CONTRACT, PASA OR VOL. AG. NO.

FE (OA) 5-00

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)

USAID AIO/W HOST
B. LIST OF ACTIONS C. PROPOSED ACTION

COMPLETION DATE

Following submitted in lieu of PAR per Vientiane
AIDTO A-128 dtd 8-22-72i

1. Project Logical Framework (attached)
2. Status Indicators (attached)
3. Project Purpose was examined and approved

in 4-25-73 Spring Review.

O. REFLANNING REQUIRES

REVISED OCi MCW: I IA-KOP | (PIP | I P R O A C J IPIO/T | | PIO/C | |PIO/P

KOJCCT MANAGER T Y P E D N ME. SI CUCO INI Tl ALS AND OA TE.

E. DATE OF MISSION REVIEW

4-25-73
MISSION OIKECTOH TYPTD N AWK/SIGNUD INIT/AL»XAND DATE

Chart** A. MannB. D. Stewart, Jr.



AID 1030-25(10-70)

PAGE 3 PAR

PROJECT NO.

439-11-310-0)0
PAR FOR PERIOD:

FY73
COUNTRY

Laos
PAR SERIAL NO. ,

73-1
II. 7; ContinixJi C«nMnt *n key factor* J«t»rmining rating of Olh«r Donors

III. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOF MAJOR OUTPUTS

1. Participant Training
Third Country,
Participants returned

i. Estimate made By the FHWA
Division Engineer of the capa-
bility of theTRLC to Physically
operate and maintain the neces-
sary equipment and facilities re
quired to properly administer
the Lao National Road System.

a Q U A L I T A T I V E I N D I C A T O R S
FOR MAJOR OUTPUTS

' Adequate management of
the Department of Highways

*• Technically qualified
Highway Department staff

P L A N N E D

ACTUAL
PERFORM-
ANCE

R E P L A N N E D

P L A N N E D

ACTUAL
PERFORM-
ANCE

R E P L A N N E D

PLANNED

ACTUAL
PERFORM-
ANCE-

R E P L A N N E D

P L A N N E D

PERFORM-
ANCE

R E P L A N N E D

T A R G E TS (Percentage /Rate /Amount)

CUMU-
L A T I V E

PRIOR FY

73%

73%

":3§&
70%

70%

fA'^A*'i> >.- (•• ' '

Xs, H' '•V*''

C U R R E N T FY
TO DATE

73%

75%

&-::X
75%

75%

ii&§

18IK

*I:M

TO END

75%

' * "< $' *

75%

yv"f<

f ̂

74
FY '"

78%

80%

FVZL

83%

83%

, . _

'•'"fltf

END OF, , '
PROJECT

100% -

100%

'

RHI^LfliMIBI

COMMENT. Effective supervision at national and provincial
levels, and capable supervision and management at
lower levels in the field per professional appraisals.

COMMENT Capabilities of staff members up-graded through
participant and on-the-job training, and with the advice
and guidance of American advisors. Roads are now be-
ing maintained with increased efficiency.

1

3 Higher Standards of road
, construction and maintenance.

O M M E N T standards Iwve Improved.—Th>re U iinpruve<
surfacing of roads by use of crushed granular material
and/or asphalt. Ditches are being cleaned and shaped •
more often, and low sections of road are being raised
above flood level.



Project Title!

oy
f-V iS.\ '£^_ &U.H

,,r Goal;

OF MA ttONAL Jg' , ^

"V ' ,HjFc7W£rr^J^-n^^&^MC-ATOR$'
Mgasares of

to the f - P O G W A ^ gv;*'b o; M' i Highways and acteas roads in sufficient At.raber
levtating war- c a u s e d sa*)T-rirts ar.d 4ts | ar.d of proper standards U .provide ail-weather,,
yupttoilj aacl vna*o''s-.ntng necessary g^v^rii I services to j'wsettleijnoiit aicos and planned pl'.o
roent.services b- - mv?eung the i-E-CTOP. goaN ductive a'-eas of the Kingdom,
of wuvieitvl l*o<.Mtt *:o refugee Vocation': re j •- ' .--—- i_.
p?.iriflg t.*ax" dsr.-^ged roads apd brmges. ancs | H-gh\v«y coiu^iiuvt>on^.,ad ma,tui^na,ice to com
to assist r ,the Heveiopraant and m-unlen tn*.-fc pare ta\oi^abiy wuli aam-Ur opa^-at ona in Thai-

land.->f an adequate t- ' • xf.a? highway --sys-
Ivteetiag SSCTOJ- goals \vil1 piov? j«?d an «trida

cont.tibui.loft to tl e PROGRAM gc-a' of eccao-
mic develop meat.

at Etid^Qf^

To strengthen tit<* tapami^tjea <n ehe K'-LG
Minis-try of Pttb.T 4*orka and to ^astst ia
the development m-1 nvnttnance 01 an acl- i Ail i

Aa «*.dequ£.ce and CunctioR,u,g -Highway '/te j.-*r

ar.ea& served by 'Aell-aialntairi.ed, '
• » aystasn for --he Fir,

clom of Laos.
btghv/ay-s and access roa-dfs

v-n
eating 3,n a,it:cjU<ite

cons traction and mainrssajice pragr

Outputs? e^ci Cutputs,;

t i*oa.dj»''-o -Ua^o-'-.t? i" serve the

Laos*

, Compete :it pEOits *i,'
and l
sta-ft

Sfc i Bed, a id a eras -'>
mechanical,,, e-}-*-., *nrai, operators of equ-p-

ttt, bfidgo btt?:ie2*s, and oiuer fields

Highways such as RJ^G 1^ between
Prebarig and Cambcdian boz**ler recon-

structed and paved; access* roads consti-ucteci
to productive areas as the-/ are identified and
people settled m them,

Iwraber 04 p.:-r&oanei depetdenl wpoa siae o*'
^fugfera^ which in turn depends up^a fun'is
ffl.va.ild.ble., security, etc.

.Spe*,.iaHsf acbn^ucs ($000) (No*}

!«. s

i U.S.
TON

. Cbrrtrno*i'iic» ($000)

8?3f27) 77"0(25)-
203(54) 163(,42) 160(40)

7 ;

?„ 700,1, 806 E, <;



FAGJilC T X.OGK>\JU TV

. ,

JO/1/71,"
Re vis ed 4- 2£k 73

__ .ASSUMPTIONS. . . .I

f
Political and mil tary activities permit j
h.ghway coii8truc;lca ana mauiteixaat e to J praioald,. of toade in
proceed as. andwiea required

J1- i iF" VEJb , .''<-/. TiO.^

t a? tQapsctton an3 RLG/USAID
•*.i" . fi.*.1ct i*i' ok <tfi ..I »«*'*=• jgljfĵ -. liS0

Incenivres for i*; ;na^.
-•main with ELG o^-s

£&-

Adequate R£.G su ipoi-i

will ^e available

3LG

^•.";f.?a nor *» -nepectioi anl RJLG/ USA-IB ap-
>*., «.»f oj.era*ion of t'oe highway department,

Prt^e^ -^r-Al 'uspactioB &ni RJLG/ U 3A-JED Ap-
praisal of roade

Psreonnsl records RLG/IF;JAID
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