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TOlID 1\.- 291 

Because: of the pe~s:tstent- -effo~s: ofd;issident elements to' defy law 
and orda:!:' ,am to agitate iI.~ -the overthi0.w of the government)' an' ef
ficient ~nternal secu~ty force 2S of 'paramount importan~Gto the 
econOlldQ~nd social. <tevj;ll.opm$nt f)f'Sllatem.nla. A Public Safety pl:!OgraTlt 
is ooZlSidel'ed .essential to pWifjding the police £o:recs uf the Bey;:ubllc 
of Guatemala with the ~ecessill'}?' training-:> equipment: ~nd advice tn 
counter these threats to ,public ~rdeJ:>.' 

Since the inceptinn cf an int.et'nal SeCUI.'2ty force' :in 1841 the various 
police agencies have been cl.vni",n in natul'e h!!t usu<ll1y have baen 
dor.U,nated by the mlitazy which t~iJditicneUy hes dealt d£'£-ectly 'IJith 
uroal.l t~t'~:t'ism and political, vi'Olenee "lithout lidson '~~ cCQDrdination 
It/ita the- civil polke. '1hGcivil po'1ice ,are represented'in Guatemala 
by three distind: agencies: tli~ N<i>ticnal.!?o1.ice" che-rged !lit'll. the pro
tection of Ure and property:> preservatioa ofpea<;!e, and the' enfo17ce
ment of l"ws- iJJltl regulations" witb '" strength of 4~941; the Judicial 
Police:l' .a plain clotb,es investigatiw body Viith emphasis on political 
and seeu:rity. 'oottl;l:t'S l'atber tll.3R' ~illlinal. affairs with a strength of' 
'44-1;, and 'the '1'reasul'Y Police, whicll is respons:ihle 1'Olt the. enforcement 

c of wstoms, JZegul;;ltJ.ons on tbe bordell's 3$ ,wall. as tb~ugbout the in" 
ter-lnr of the, country with a foree' -of 1.~052... These three, -agencies,. 
which total less than .QA>'SOO men, WS',JZe- placed undar the Hinis!;:rY of 
Goverr~nt !n,19S1 inor~e~ to provide coordinated' control. 

A program haS ~e~~developed to ,mode~z$ and professionalize thes~ 
police eg$~<:!<.'lS >1;'1~ugb: ±mj.WOved l.'ecru:1.tment: and selection pl':'OCE1S'ses:" 
a gl'eatly -expanded 'training program~ the intJ:'Oduc:tion of patrol. reforms, 
,development of- iProfe$SWnal investigative- techniques ~ the building Qf 
£4'"l efficient eiv$1.disturbance control. fo:j.;W:~ the adoption or more 
efficient org<lnization: and administ!l:'atiQn" <;Ind the improvement ,of mo
hilityawl cOJlllilUtlicat1ons ce~OIbilities. 'By these means the capability 
of tbese fOl'ces to maintain loru- Clrld oroel' and to effectively count~ 
the 'jnterna:l secull'1-t:y 'threats posed by communist iSnd criminal e1ements 
will, be :i.mprov.ad. 

A.' Diw;ct ilID inputs aN pY""..,gz'ammed rOI' tIle following areas: 

l.} Mministration~ ~<ihi-"m inel.udes a -planning end budget office" 
" Public Re1ations~ Urban P9trol. Investigations,. Civil Di~t)jr!Jance

C()nn-o.1" P.ecot'ds anel Identification, ilnd police firepoweI> .aet-
ivities. " 

, . , 
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2) whi~h prI}vioes sUPPOl't fp;!;'n\O~t\t': 'Ve,:, . : 
. ;tnd" tor- @~~t1on~A;l~~tiw , 
including, P'tClC~sment:'. ;raintenan~e· .eud eatabUsllU1li;1lt pf, Itl~~ ~tS.. ,'. 

3) 

,and an ~tions- -cen'te~~ 

.activi~~ ~e an integr.al pal.'t' of l>l:'actdcOllly al'~ thEi 
but' fol." coordinatiun arur ;con~l. Il'4jOl!'tNin~ fune ... 

be- inelud~d md2'4' this one heading. :t"!wse- win: :in .. 
(llllda partil!i~ts"in~seMcli3 trait',ing,,:col1-call tDainin9' ,sm,d 
th.a 1l.cademy Pl-~ject... .: 

4), ~1 subqpooje~ ,iJlcl.udes i;xpansionof patrol activiti$tt i.-n tfua; 
1a~ cities otnel1 than Guaterna-la "City" and itt the .t'tmll ~iiSy 

,/,Ll'ld ~la~~dt7$ining aati.Y.itiea~ ~ l'J.'oposed e~sion of tbEt 
~asul:'Y Police. and, thei~ g:m@l. c.a$~tiOl'l; of J:luml poti~ 
re$PQna:1bil!t~!i.\$-,. i2 :t\r:J:lepte5i£, will be -(!ove~ed~el:' tll:{.$ .~ 
'P:t'Ojset. 

'In: is to these ~rea$·tba't. this PROP is i!:L~Ilt~d.. 'l'lle plan a;div.id ... 
aCl intQ :t~ee stagEs:- (l .. ) 'immediate; p~j'eets' to b~ ,supported :.fiaClitt " , 
l>l'i-"Se."l.t Am in ... c.ountry-GOO ;resQ~ess, {2} "<:$h-type, PiI(,}je,ct$ to 'bt:f 
impl~mented :within· tl1e. shortest; possible: time~us:tng . e"panl.ied 'l\t~, 
'GOG input; 'and (3) :Long·term pl'O-joot& £o;rr llonti1lUed dsvelQ~t Of\ - . 
~ tbl;'* :poll~~ -eg$..'1,Oi19s~ 

Continued U.S. <:ontriPAt;ion a.nd ,pal.'1:icd,,a=l.:ion is C'ontingenl<' ulXllt· the-
;folt~ting -GOG eO!lt1>ibut;i.Qns: • '., 

"l'lle, GOO wUl be ;expa~sq to: fl.r.t'ni~h tl~~~ lI-al.'l:gower to ~~ 
-out the plans, fOI? expansion; provi~ -~ m:- 'lIefur.rdShe<l pl/.ysical: " 
,;,adl,it1es ot;lllere: ~~~~l ~1ntai~ all-ven:i.c:ular and eO!llll1l;ll'li~t",i.ons,. 
¢<I,oti~1:" in good 'o~ing condition~ !.'ePlacla unsel1Vil1!;lable>etlui.p" 
'lDent ~iIlere the lleed: for tlua i.."YPe; equi1?mGnt: contitlUS$; oo.:!ntain..a;:· 
~ic 'Stoclt. of 1I\?<i;Ce :p;;Irts for: thesahlt~ce 'Of all 1\ID furniShed 
~CJ.' •. d.prnene;; and: eontin\l4" to :furnish adequa:te admin:1strative and. :10.,.: 
gistieal o$uppo:r<t 'to" 't11a ru:»/PSD ~1uUlli<lns imd giv~ fta"l. oo.'1S;ideX\1 .. 
.tiQD to ali reco,"ilme,.,&t;i:ons- 'made by 1'81) ildv1sors... ' 

)l'hega1er-al plan w; action iSo 'to contUiI;lEl:: to :provide teci1niaal{.a$
s~'l;rt.;m~e to 'the.,'Ni);d:l;,try 'Of G?ve~ro; ~d totbe. operating; s~~i.ty 
,~genciEla.. Bfbrtl:J,wii2.i:ia, continued tto.1a:ro gJ'!eater adlilinist1.'ati~:.· . 
'ilntt orgGnizational :impreV$nent inalttding further delineation 'Ox the 
lilll3S ofautho»ity and N!sponsibiiit!l <>lZ oMch. Teclmical assiptan~. 
~ci~nt i:ral.ning enld' li.m1teq col!i1llOdit:y .$~pport will D& X!eq,ui~' 
t(;! -ae'Xllop the ca~ilities of tbesa pol!-ce ~ge.nc:iia$ to a 1~Wf.l .wher¢ 
they can.'1ot only cope effectively with t.'"be· pwsent -emergency, 'but 
rnn also 'Il'.ainta:ln a higheX' st:andai'd or l.att .md e:t'dGl.' on a long-tel~t'· 
basis. -,-' 
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B. GOG and AID InPt$S 

'l'he·projec.t gQal.$ and targets det;aj.l:-ad ·al 
through a combinat1o~ of technical. ~dl1ic1; 
train:ing:~ 

J;) Technical ao?ice-:end leadel'shi~ \'dU 'be 
of one Chief Advisor, one InveStigations 
Adl1l:sors~, cne Hain~,ce and I..-ogisti:cs i 
t1ons-Adv.i®Z'"~ aM.;que ~-al. M'lr.i;lS.O~ .. 

... '. " .; 

4- 24 ' 

win be -sought main:Ly 
'IillOditi-es,:and p;tt:tiqipant: 

'id~ .through, -/lli 'atafr 
{!lOI.'" two '£raining 

_.Ior.,-one Colll!ll.lll'lica"" 

AU adv!scms <,(Jill Q,F!;:fc-Qlte in=(lO~ Q%\ -aiuU-'tilne 1?a~s. l\ddj>.· 
t:ionaJ.ly,. the; seriliaes ot Publio Safety Advisors :in the- spet!1al" 
ties of ~ban Pai:¥<>l" 'Riot Ccmtrol~ L'1l1est1ga1;:iOJl$~ ~cords. and 
Identi.fic:ation~ ~ FiroarlilS will: ~ ,'Utilized as "raql.'!i:red on a 
1'W b.asis. 

2) Commodity GUPpo:t't' Will i.."l'IFoJ.ve main1j"l'AOOOm police .aq,uipman,t 'to 
3UPport training :Sa ll~e control Oi .c1v.U dis~ces-~ eq,ll1p"" 
mentt to -1:l~d··awl ~p'l!1OVe the ~~t:ing. police communicati:ont:t 
~y$ten,. veJdcles >to improve mo1>Uii:y ;:t."lwban and iE'Ur-a-l areas,. 
teclmical labot'ato:r:y. ~uipmen1; fo7f emme· wvestigations! too"!s 
and -equipment fo~ th$. roa;:..ntenanea of vell;ieular ~ c~tiODS 
and general. sn~ equipment; ;and training aioo,. pul>l;icatioll$_ 
and ~quipment' to,. improve the effaetiveness: of thr; Instlt'Uction 
at thePol1c~ llca'd@lllY" 

3) l"<:\~iciJ?im!::' tt'a~ wi'll :(lonsi.-st .ma;bll.y of ~t~dan!::e' at the -
I."1t~cal'Mtional, Pollc.e, ~caqemy in tJ~sbin~ D,C, to qualify of .. 
fie~S' f07J'Sf(;lneraI. :polioo dutieao !n, cl)o!'iiitmtion wlthf;.lv.! In .... 
temationa:t F911ca ll.eallemy. oth\O~spscializecltra!ning' in the 
united St'..at~s and ~'rd Countld.es ~Jin he. offerad as appropriate. 

4) 'l'ha GOG will. trontl.>ibl1te to: the ,projeqt by providing oftioe space, 
ancl tmns~" as, 1:-ecr~, "to the I'ublie Safety s~ff; 
budge'tatysuppom; to the Police lIca:dem'i' and budgetary ,$up,port 
foZ' the util-{~td.OO' and:-ma:lntenanc.!ll Qf eomoodities, :pay,tng-.:the 
inl:emation,ai. txnve1 of aU participmts abiding by the terms: 
of tIle vadoua P1<Oj~~t agreemnts. ~hi(!h "'1ill be negotiated .from. 
:time. ttl time to implement the ~eteUs of the :ptoject. 

II.SEftING 

lW we. ~tated in $ec~on :ts tl>.e~ qr-G. 'th~~~ .majOD la.w f=nfo~t 
a~nc1es in Guate/lllllaj> lmt -there are. alsoo~l' smaUeI! ·~leiuents' 
~h ~s ;i:Iilmigration l'bUCi;;!: -and lllobUe-mil:i-tatlY pollee, tllhiCh i'lave: 
$Ome mtEll'Ml ~ty funC!tions. Liaison in ",'arying degree'!» l1Illat 
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bemainta;[n...=d .!xit{l.leen these ele1ilQnts for the eff;ieiene pas$~ng of· ' .. ,':' .. :~ 
Wormatl.QR bom one to the otEieI.'o {And. should :improve n~l'~ the': (:-:: 
thx>e.e majol' units lk.."'Ve been. pla(Wd una~ the H:lrdsti'Y of Gove~) .. " :.::J 
An .;lnal).osiSo of the fWncd~l. SIlPPO~ (If the l~~iQMl. Policea' Jud1Oi~l' . .',;~:. 
Felice end the 'l'reasuxy Po-Um;: dllting prev100s YeB)rS1! incli<:ate$':thet " ; 
,all tiirea fo~es !lave been WO?::d.ng undltt' 6 ~Wl"e hOMic::apb- Ins~oi- " "" 
fictent fu.-tds war-e budgeted fo'll! Sl1ppo>:tt'l especially in the ma;hi.tenailce ""':',j 
and ~pla(!emeJ,lt {'Jf' transpol:'!:<ltwn artd communie.m:ions eqs:tpmento .Opa~a" ;.,':,;J 
tiona!. sup~ of the: ~nt training: ~ms is. tig}\t9 ~ :~it',,' ,.,,1 

tl'a:£n:[;l.9'1! drive~ trai:mng and fi~ams U'aining are bei~ earri$'<!, ""< ,,{ 
out wi-th lilrdtedcornmodi'Cy suppo~ plWvidoo by US!\nJ.o ::,:.,' 

....,.!'~, • 
-c": • 

A. 'l"ill;-ea..t ' . ,'5~ ~'j : 

Guatemalart internal sEC!Urit'y is tln:eatened in vatyirtg degrees" 'bY. , :_~:~~::' 
tho: .f!l110\"}:l.n~! ' '::, ' .' '-' ,". 

1) An appaTentl.y wall or.lani.zed COmmunist !'iIeven:ent ::'::-:~~~~.':: 
.. ~~.:';" 

2) Active elandestineu t'lt'gCin:izeO militant's t'lr both ext~s, ':"." , " 
:clght: aM left . ', : .,: .. ', :: 

3) An influ~ 1)f unskilled pua&an~s into ui'ban areas COfi~~> ,:>~: ~;} Ii 
1:0 tb~ growth· 1)£ crime: '" : <:: ;-j! 

. . ~ . '.:.~;;~: l: 
4) Ina<aatseQ juvenile de1:tnQuenc:y and gl.'Owir.g crima ~att'1g ~ " ,,: ',;";: ~ 

, " 
, " 

S) Inadel{uat~ si2ap t~:ining9' aI",d~iJ)!i'lemt" of the poliee fol'Ce!l. ',- ,'?, 11 
to ;aff~t::l)mly pveser-va ord$1:' and St::loow.ity , >.;: ~ 

-,: l~ 

B~ Gesg;mmh:f;g Fa~Ol.'s.:::: :'/' ~ 
, .~', ': ,,~I 

GuatomalS .hils- long ,,"~c:hea- of spa;rsely pnpulatGd and -unp~C!t€d' " : t 
sho-res m both its Padf;t'<r and Cal'ibbean coasts. Its borders-with, -,'-.. : t 
Nexico and: naliee aliie largely uninbabit:ed ... rd inadequately protect"" ):~:::t 
eo tI1ereby pemnitt:l.ng inteooatklr..al coo~n 'betweensubveVl?\iws ':'.., i\ 
amxl' el:'ililhmls~ ~e ,boroe~s ~Ji.th Rondu?as and El Salvadw are"also .' -,., ';., 
trlde: open for' this tw~lay ti$ffic~ Dense jungles and. mouni=a:tnims ",' .' I J 
~ilgi.ons without: roads iml?ede effec.tive supervision of movement or . --; , ,"'" ? 
goodS' .and peI'sQ'iU1e;l.. .' :.','; i' 

, I 
Co Se!!ur:iW Factors . 'f 

.: " 

1:'o1:i.eing of the 'I'Wa! areas is oostly llmit.ed to fixed posts l1!ill'lned' , . ,: 
by military W'd.ts» Tr:easuxy poliee' dat-achments ilnd some (verv 'fe~l) , 
National Police detaclmlents. COlt;ll1Unic<ltions between these posts ', .. 

UNCL1\.SS!FlED 

. : , " , . . ', 
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,:and their ll<Xr-ent ~t'gan:iZatiOfi$ and Wi::ween zister agencies is 
.. ~'tt'~y {lOOr. ~t· hil?to~ ~, ;;;llClm ~'lfidanClsthat many tnE!lf.be!'s 

,Qf -the' l.eftis~ groUp&- -have' tn'ave-~ to Culr.t .. t:OO USSR ana other . .i 

Communist: bl.ocl ratioml. fo'IJ. iiWootriMt'ion and training. . . ~ 

~ ~taiw £0$ ~9llt of t.~ eivU ppUc~ of Guiltenala -oost take 
i'nto alicowlt :the ld$torlCat expaclenQe~ 1;;he 'role i:lWJ influil.'lOe of the 
:m'il!t&:w~ ell%'X<mt budrJeta~y -llIDita.ticns~ and 'tM st~gtbS- and. weak-. ,,: 
'neSS(;l& -of tlie, e:i.vil pollee agenci-es: invelved~, "ihe present -,orgarlil!:ation -. 
'of the t~ea eivU police ngeIlcies undet' the· ~~is~' of; GoVe~t> - " 
'-tJlt.;tcb .ba$ .baen m 'effect 'i}01! onl.y two Y$!lX'S, :shoulu improve iidminiStra
i:ion ,gnd utUization of' 'tl:le civil po~ M.d -faeilit'ate cooNinllltion 
'with the mUitai;lf. .' 

\ . . 
,ij}f~&:t.s 'dill be continued toward greatet> administretive. and organiza-' 
~iclnal imp1'OvGment and ~onso1iaation of the tbree agencies, .±nc1.uding 
further delineatipn of the: lines of authotrlty and :responsibility of 
-~ch age,,':tcy. Evel:'jfei'rorts will be 'mad~ to obtai."l maximum utiliution , 
of physical: facilities, .f-o~ <1dminist!'atioD~ Dllerations, and ttaini.'lg. 
1Ifumlll'll 'Standardization of vehicles" weapons., -CO!i.ilUl.mieatio1'l$ ~ labo:t'Atory 
-ant.'! other equ1.pment with :specific Z'equi~nta. will be sOUt'Jh1;. 

'X;t'a:Ining fo~ ,all police will be .moX'e f.oX/llally planned and implement~d. 
Records. and files will Dastandardi2;ed .,;i-,nd 'the adopted "Henry'ft fwger .. 
Pl.'intr system will !Ie 'extended throughoU.t: the country. Police Iabora .. 
to~ personnel. will. be adequate~y tmined. 

'i'Ue ultimate'.:wn. is to ~te a well eooOOinatsd civil police capability 
'which can effectively pettfum the civil. police function, including 
countel"-inSt.rl'(JP..rtCy, in the urban and rural. areas with minimum ~pend
enee upon the military. 

~ti.s, wilt bea slowp~ess due to traditional patterns of o:pe1!ati-ons~ 
budgetary lind:tatioXlS, lack of trained pjat'sonnel. and the. necessity for 
a major '$hi;ft: from mUita:cy representation in the rural ar-eas to basie-
ally oivi~ poliae xep~santation with adequate lllillta:t>y assi$tance when 
and as required. 

-A start Me already been made tlwough the combining of the three civil 
poUqe rOT-Ces. undex- <lne Mi;listry; the establ;isM.ant of the \'nodal pre
cinct approach has bean extended to po-lice the ce...ter of Guatemala 'City 
,and initiation of t.lw pilot r;lode~ depam:ment; and a rU7:-al mobi1eo patrol 
in the Department of £scuintla, which considering funding. manpowe1' and 
othel:> limitations· will ~dually be extended to tlle entire (!ountry. 

tlNCIASSlFlBD 
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Tid,s- pb~se of the p~m wlUl>e cawied out primar-::ily_ 'th'f'G~gh' ~a .. , _, -::~) 
t"emala,'l institutil)ns with AID"s :l!ol.e limited to providing techul:cal : _ r >, 
ass-istance? participant training and ;limited commoci5:ty-su~-o - -: ,,' :,;~~ 

~ . " , 

IV/V. PLlUmBll TARGBTS/COOPSBS -OF ACTION 
" ~"-- ,!,:'.!. 

-,' ',' "'->'~ 
, . ~ 

The t?l;alU'le~ ,ta~ets and related courses of action iutile dey~~opmant: _: :~':; 
o-f the' police agencies <i7!E!- outlined below: (AlsO' see Attacilme",t-·l) ,''', ;" 

. -;~ :", . "': . . ~ .': ~ ." '.-

" !~ . '. ~~, 
, , 

, • ..1' , 
"j • " "'t: ._ ',', J 

'1'argeS;,: ,-, ,-; --, 

1) Obtain maximum cOQt'dination-~ standardization, and' unif:LC~t~Pti,:: ,'\;:'1 
of the three Iloli.<:W agencies in terms of organizatioDi>'~~]j"ni'l'a,,: :- _~:--: 
tion of functions~ utilization 'Of equipment and faciUti~~ a4,..,' <:;~; 
C1iKlistrative_~ opet'<!tiona'l and training procedures,' etc;." ;con"'):', :--::: 
,gist-ent lrl.t~ ratiQt1al. eeonomy and the specific. functions-, -01';. < __ :;,.,-;::g~ 
e<U:!h ,agency.' -, -- -: : -, -__ <~; ~;~.f 

. ", .. , ",'.:.' :'~:',,:~:\ 
• .!. 

.£..ourse of lOctiol'u ' :':-,:,',_ 
; . : '. '. :-~ :-.~' 

1Ju&>in!1 the balance -of CY 1'970 the problems to,.be' ~~~~)'~i~j 
in this. 'activity w-11.1 be -studi-ed _and- the 11ecQtllIliendations-' ':,',: - -:0:'-''';/ 
sW:)]llitteCl -foi> ~oo- '1?ev1eWa TPEl 9OVeI'-JllIlqnt -rav;!.etJ atiCl>a~~:f;; :~~ 
01' tAes$. reCO!l'!rne~at1oDG wiU occupy at ,least .fOOl.' T.ipi'ftliG:g. - :'i :~:1 
'-i'J~tha balance Df_ C'l 19V1. t4ll: -,be ~eqli:it'ed f~r:paSf,;l;l~ :'01;,:- : :--~~~i 
'tllg necessary legislati~Jl. . - . _':';-', ;':'''', -,' 

~. '.' ":'. 
'.. ,:~: '~._ ~.i 

.'. , 
--- '" ".<: ~ 

. I ."~. _, ! 

2) t'~:K;!mum st.;lPilal'dizat;i.on cf adl!linistrative~ per::;onnel.lf ,tile ,antl-:', :,:.y,' 
-;recoz'd 'pro(ledU1:'es.", ~ - -/.~ 

. " .. , .... 
. -'_-I", 

:::a:f~::::rative moms, win be studied and :re~~':';,:;,,,~:~{; 
menda-tions submitted, during tbe balance of this year. Ap"'" __ :,-<~ 
proval and implementation of these suggestions will :mqu1re. --;~," 
at least six months., therefore July lS71 should see -this r -:-:, ':; 

activity in '{}per<!'i:ion. .-' ',-, 
,- ~,~,:' " :~ 

. . ' :- -:. 
f, " :,..'< 
! ; ,~ 

- .:: . -:~-: '. -,)' .'~ 

. I.:. 
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Course of Action: 

Tile ,d~velopment' of fo:ems~ i..~t'!:!uctions <lnd implemen~tioi'l," -.'::,:':;,: 
,of this ulan 'should be finished ,by December 1970" but the, , ' ;'::::~:~! 
-countl'ywfde utilization ~lill develop slowly~ 1:herefol'E! ·the ,':"'" 
earli.est date f~ lOO'"h 'utilization of the .system is July' , ':<. '.,; \1 
19744' . , ., .« ~: 

l'apget: ' . ' 

~ourse of Action; 

'l'here is QJlly' orie effective ct'ironalistics laboratory now 
in operation and thc1t is in the NotiQnal PoH~e, It needs 
upjating and improvement. 'i'he cthet' two agencies have, a , 
limited PhotograPhic capabilit~. n criminalistics techni
cian is- pl?Og'ratlllllGd to spend 6 months with this activity~ 
theref<ll1ia 'by Marc:h 1971 this laboratory sbould be .l;Upport-
iog all thtee' agen~ies~ 

.Tayqet: 
, , 

6) ,,El;>tablish crime detection,>' whew. an arrest is not immediately 
, 1Jl.ade# as the prillli,1XO~Jcij~~iH~lity of the Judicial Police~ 



'. 

.. 
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· Im'plel!lef\~ ~ou;m;es to train membaJ;>$ -f,)f the Judicia;!. tbuC!i! in' .: -. j{"~ 
basic jn\lestiga~on matters,; : CQnclucted studies· to ·d~~~ ... ;, ",~;5 

-' the best method' of ;Lmp~ving investigative ·tec.'miquas;·.· ;f;\ '. . ... _.; .. ;,§: 

Course oi7 Action: . '. "":.:' J;<'i:j:l 
.' A ~Ytechnici.1n specializing- in Itwest1gat:t<lns wil:'lwol'k.·· ;:':;::::0: 

wIth @e !nv.estigatiVe SetltioJl'of the- N~tiolli;ll. Po-liee. ii~· . ::.J~~: 
·will make a .stUdy of-~ Judieial. ·PollcQ- investi:gativ~ _. --. ~"E 
_oopab;lUties and soot'tcomings4' :aased upon his. reco~ .. _ ...... :,'.[,: 
;;tiMS,. roll"call training·.and'PBrt:i.cipant tN.ining: !n-.... ;.'-: >;..:.:~~~~ 
:tnvestigative'tsclmiques w:lll ·be eaN'ied out~ The study: .: .. ;'_'-'~;; 
sbould be eomplSted by Janualo/ 1971. -. '-:.: '. ,.; .. ' ',':;':'4.;; 

. B. t!01>ilfty and Co=~ations'" .. :-. ,;~;<) '<>.':~~i~ 
. . . .' . " :"» ~-- - - :-. ~~~~'~,,:,l 

' .. 

. '. Target- . , -,-.. '- ,>-'," .~- ·t ... 

'. ' . ~ - " ,'. '.' .,-:- ~ - .~:'- '·.~:·:,~~<;··:>:~·~~~t·:~~:r; 
l)Tbe Moto!' Vehicle .Ma:in~nce capoh11ity of the th~e .~l'1t:e·'~'~"):;'% 

· agenCies must be upgraded in o!.'del.' to -pt'O'llide suffi<!iene tIiobUftk{~~ 
· 1:0 'the' £o!'ces '1:0 (!cl:'.ryout their fimctions: Pe~ing ~cron$,.;;. -:'f';1~; 

trructi-on of a ~int vehicle maintenance -facility 'imwovement~ '>,)'i'-i.,\ 
\'1il:Lbe instituted in 'the main.t~ance shops-of .the .. msp'sql;;lvj;! :.~{~s:i~~~ . i ~ -'- . -. '.' --:.-:;;.,.,.~' 
~genc es" .. .' .... .' ..... - . ,.-"~,y 

"_., .. ' COUllse of 1\etiri~ .. .,.-.... ':: ,;' . d-'.: .:.::<:.;:.:.;.~,~:::;.:/:~~;]~ 
:!'he. cUZ't'ent -eapabiliti.e$' 1ir.li:t. the .nu.aJ)er.of 'I/~h:fi::l~$:: ::: ~;,-. :·}~~1\~ 
pperational. ;QU a' daUy basis to a.p.pt'o~tel.y, 25% .. ':.' Du~njt·:;;'.'" '>~i~ 

... the period of ~onstruet:ton of the jo;int facility ·the·,per.-· .. ' ,-,-;~,> 
.. ~agew;i.n!l,; ~eased to 50% by ltarch 1972, and :~ur.-' ., ~::;:,~ 

. ing thefollQwmg 1111TQntbs .should reach. a maXimum of 7:5~ ':" ··~X~,. 
0.",""' .... "'-"... . . '. ' . . -.,-.... , 

. J( .... Ao-...,.~~~~· - . '_;. . =- : Y., -- ,. ':!;. ..... _:= 

,ta~!e1:: .. '-'. . .' - .-:. :, : :.}> ·'-:.~·~: .. :}~Jt 
.. .2) As .the- .fleet 'is a~nded ,<lnd the- numbal'.' of vehides·in,use-il't:., .-, .. ,~.;~.; 

-tlle ,nwal areas increases. the- need :to:!' ~tall'ite sh~p$. idll·1Je:~; ", ::'" 
apparent. 141: leasttlrree will. .be required in sb;>ategically'.· '.' '!.-;-;.:~~: 

.1OC::::s:i::e:~tiom .. ::<::"~-:;.~. (;~~~i~~ 
II Ir'"' .- .~':. :/_ 

>~<' j,l\ A -shop nas been planned for Bscuintla which should' lie ' .. ' :\ .. ' 

, ., ~ . 

, .:" 

. '. . -- .:; : .. ;(,~', 
~ ,;. '. 

,~ .-;~", 

~. . ", :"#~.;:. 

"'"\" '~{~:~ 
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operational by June 1.97J;;:·,By I!acembe171~72. it shop sho~ 
be 'ope~tional m Quegal:tenango ana the third,. in ·zaaapa. 
is s~hedule~ fo~ ~pletiQn py June -1914. 

'Target: 

3) CoomiOOte the' development of .a :unifi«i shQP to be C()nstru~t:$d 
uncleI' the Pq1ic-e: llcademy and Joint: Maintenance Pacil.:I:l:tss, 
Project4 

Course or ltqt!~n~ 

The. funds: fo~ cons.t:1'uction hllve he~ approved .as :pai/:!=of 
a .special grant. l'lans. .have been ,developed. Con~s 
will be negot!ated during ~ t'lext 9 months ana COMtt'Uc'" 
don should b~ -started oU%'ing 'March 1971. The 'facUities 
should ~ finished by J.snua"'Y 1.97:2 .. 

TaWet:: 

4) Coordinate and :expand tha civil. polleE)' cOJ!'.municatiomr .system, 
'inc:l.udinghookup with 'military mtd fire organizations dtU'.:ing: 
Eme1:gencl~ • 

Course' of Action: 
• 
1'he ¢Ol'll11lUtlica.tions nets are 'in ~ constant 'State of :exPan
sion. ~e; clnclusion cf n>.!1itaX',V .and :fire orgEU1i2ations 
'Will rc-q,uira pr-olong¢ negot:i.aticms. because: of the- anti
pathy the, 'mi-1:f.tary f~e1 fo» :the police. Pe~balls by Jul.y 
1.972 the >;,-esistenae win have. been deminished to the 
point: where the "I!liUtay;y -wnl; -cooperate. 'Xhe fU'a depa,X't .. 
~t:has ,:pl:r~dy agreed to. the :!nelusi(lt/ of a radio on 
theiz> i:requency in the 'systm. 

Ta-pgett --

5) £¢end departmental.. radio nets to include the principal; com
munities which have significant crime rates. Approxitr.atel.y 
50 installations ar~ contemplated. 

Course or Action: 

All but one. deporntmental capital: are now :i.ndude.d in the' 
nei;. Dut'ing the. next two :yEa1;'s·.another ten installations 

UNCIASSIF!ED 
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~<i1l. he l'lI&ie. By July 197211; is antie1p.ated that,·~, ' 
deVelopment-l~ ~ill De in affect: .so til--:;I'lOaftez. the ~, " 
1,laJlS,iono;f the llats WiI.1 depand on tbf1 GOO. By .lone. lSiS 
tIle .fifty c:oJllllRmiti"eS, 'snoUld ha hOOKed into the net. 

, , 
6) !1welop'.a. 'communieatiOil$ oparat1on& cente:t! w provide. .di're.Qtio1\. 

·an4 (lGoooi:nati-o:tl for illQbUe ~tr-01, city and ~partmenteJ! radio 
operati~ ;lSwen at); l:'espond W' ¢;t~ ;reque5t fo~ police 
,as~istall¢eo . 

'lIle design ~r thecOflsb'tuc1:i<;-n is 'flOW' in P~$", f.f:rn"" 
i~ 'Df Publie v1crlta a1'Ch!tGct;s; lflrE'£ OO.velopmg: specifica:
l;i()ns~d 'Qo.$l:)stimate&. ~M.'S pr~ SMu14 be, ~l>letS 
by Sept~mber 1970. approva~ -should he quiel1: in eomingso 
eonstru~t:i.brt eou1.d begin in Octopw end' befW'Sfied by 
llpnl 1.91!.A jo;i.nt opel'atiG.i.'lS:Oi3nt'er toIhien win ~ -aet ... 
iv.at:ed .dn1;':mg, tall!$. of :emergency "",11e;r.a civ.ilL and iIlil1ta~ 
seCUility ag:enqi~$ :Will .coope~t;e &Xld control. i::hei'l:! lXl" 
sources. to ~lw the prob~S. -conf~nting them. i.:s~'; 
~iots:. qivil.. di1';turDatl(:es., J)atu;;..al1 disasters. et~. 

7) Develop -and. '1111~:t'Ove' CCll!1n'J.It'.i(!ations' Ji'lalnternmqe .cap.ab~1ties' 
~~ithin th~ ~, !lPliqe ag'enr:;itlS. Coor<linate: the' unification .' 
·(}f 'thes~.$cps in tiJ.G. Jl1a.intemnea! :fal;dllty to be ,c.ons~ted- ' :. 
l.tnd~:t the l?o1i«.r Academy an4 Ja~t: t{aintenanee l?ar:ittties 'Pro
jl:!ct .. 

0'" Rtwal 
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'l'a~r: 
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.:En the:, Department of Escu:Lntla ·tQ ·the-~ l'Gat of the- countxy ;, 

.. On'. 9, schedule to be· 'e$t:ahlished by 1ihe GOO~ -and the e~t;<lbli$h'" 
ment" of r!.Il:'a!;. -pa~ls.. . 

.'. ' 

lUtbougn :t;l1.~w h~$ been establlshGd a schei!ule- for the 
eXlWn~itln -of itbl!' WI'al. -pa'tt'o-l ilntf implementation of th.e:' 
departmental .system :he;tng demonstt'atett in Eseu:intI:as it . 
.is. poss:ible ·to :recommend J~"pansionm:iclr will 1<eep-'~ 

. with tlte :in~ease m ~trQngth: of the 'b!e~sti!t'Y E'oli<:e. . ! 

With 21 aepartments. to he ·eventually covered-f. it; i"S rea~"" 
oMb1e: to I>1'edict70% Qf tnem -wall be in. oper<1ltl.Qn 'by . 
mid 1915. -

,;r1rqct:~ 

.' 

2) '1ha exp<!nsion of tlte Depavtm<.mtal ;t'acUonet' to -cover.> PJ;l:i.no:tpal . 
problem communities :is oCol1ered in 2C above. 

Tal,'Slet: 

3) De'{elop an . expanded rural: patrol P~lll 'by' designating ·t"he 
rr2'eSlsury' l'ol;i.()e- as the act:ion agency with an amplified ~n 
and augman.wad: lX')t'<1onnel. 'streng'ch" 

Course: ,0£ ~£tion: 

Role: t~ill, l'Wu~ study a~ negQtiatiOOs whicl1 should bE!
-finished J)y Deeellibex.- l.97a. ~e development- loan tleg'Q\::ta ... 
tit'lWS ~ld ~ fin:i:sned afld the 'lQan g;t'QIlted ·bl" :May 1.'911 .. 
·The· ~al. expansion- of tl;te.fo;t't:~,:IM graduaJ. :i.ncreasei 
:i.1:t. tlw D~ti<ltlal budgee sllO\1~ run. parall-el am -t'fJacb 
-their macpm;nended- 1~:t by J<mu<'mY1975~ . . , 

D. htain1ng 
• 

l} Cons~ction"Of Police Rcademy with facilities. and ,j%a~c:ity· 
to $\'!1lWe ?l'l tbI-'ee agencies ana ·deve:top iii workable -policEt 
recro:f:t· selection and assi9Jl,1llent plan:.. . 

Note: - 'l'fi-e uevelopment and Construction. of the Pollce:· Academy. 
and Joint. Maintenance Pqci~ities are a separate project 
financed under iii capitaL Development Grant. 

mrCLSSSIFIED-
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COUl'S9 of Itction; 
• 

The Grant: :Ilgreemalt· ·has been signed~, 'the· 1'laos are almost . 
<!omplet~d and the cohtra~ negotiati~ns 1I11a$e has- been, 
-reaeled'. By M'a~ch 1911 the vall'ious eontl?acts w:tl1. have 
been, let and' construction begun:. It: 1.$ <3nt:ieipated. thet 
the Academy td,ll be: Z'eady fo1:" operati'oft by' 2\prU 1912. 
Tlw Aeadellly 'v.f:l.l llave a classroom ,capacity, or 225 students
at 1:lne time. £40 students wUl attend the 12-week .basic 
eourse 'each year~ othep eou~ses ~~l'run from one week to 
possibly blO years ~1ith fro1ll6 - 10 students fol1t)wing 
some speciaiized cOUrses to 40 (ladets in ·the ~year 
cou~se. lhe specia1 short cou~ses will average probab~ 
SOG students a ~ar~ so approximataly 1200 students' a 
year shonld ~ce:!.ve training in the- n(!ademy~ 

TillfAA~ 

:2) Develope academic clU'l'iculum :for the!' :Polica Academy covering' 
'suJ:l<lwisory~ ,;ldmin;tstrativE!; remw.:it'$ and spOOialized t~cl:l.
n1(:91 tt'a1ning l:'cquiremeRts for: <ill 'agenCies. 

CgJrse or A<!t:icn:. 

'!'be deveJ.opment ·of the CIU':ricul.um wil'l De carrie.d' out 
during the last: quartel! of ·th:ts yaar' !I.'ith the land of 
December 1976'~s ~ target date~ {Disbursements un-Jar 
theGt>ant:- n~ement "~:i.1.1 not; be pel'lldtte:d in 197:1. #: 
these (:ol,ld~tions p:cecedent 15' 110'1:;: met}., The <levelopmentt 
of lesson plans for ~~~ above courses as. wel~ as fov 
sp&r:ia-liZ$'l fttoaining programs ~rl.ng. ,ccunte1!-guei.'Mlla 
teehniql,!E!s.,. ,suDvel'Sion: control.$ ~iot control." cont1'abam' 
<:lontw1s- and ,otIlev' specia'lized- police- 'taeti'GS and teCh-' 
,niques mll be initiated upon' 'COlllplet:ien and· approval. of 
the i'rogrLmlS' of Instr>.lction. WOl'k will: pl'~ed at sud!: 
a pace. that; the' matel'iQ~ wUl be ready at the time 'the 
n~ademY'begi~~ operation in npril'1972~ 

'. 

3) n~ll~call training throughout the ~ubo~inate elements of ,the 
three police ag:enc:tes will continue dUJ:>ing and after the 'Cons" 
truction .of the Academy. . 

Course of !\.etiPn: 
j;ht n _ 

To .professionalize the' police sewices- -a program of 
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~onstant training- is '!i!Ssential:. ·t'1it'l'dn each p~c;ihct; : 
.at least 40 lil.'I!t\i attend an houI' q- day: of' instl'U!!t:ion~ ~~. ..,' : 
cCulf.['en-!; -emphi1l;l;£s is 'On" 'fireCl'rl115 and riot -control.. k'1tbitt:'··. . . 
sect;ions: .at::' de~nt iheat'lquarters,-,ro:q."'c.aU.aM on-the;";ob'.. .-
trer.ll\ing- ;in 'tbe. 'Spe¢ialtieJO' .of 1;he- section gpes on on 'il' 
;contiWl~ basis" 'Sl :i;YlStructOl.'S llav~ :received l'ef}:>eshed· 
t:rai'ning'COU1.!ses- mte.a¢hing; methods- ;tn l.970.. 'Xh~se men, 
wi',U; be¢ome i:na. :training: offi(;eJ;'5 ;!.nthe ~ctncts anet in 
the- Tl.uml ar~as.. ily Januitt'yl~71~. SO% of thepolicemett 
Will-be- attending a min1ll1Um ·ot Q'Qa. hour a week of- 'instroe--
t~on., By Januaw197:l ... ·thiS 'fi~ should ~ach ~~~,.~cl\ 
w!l.ll PlIOPaltly ba 1ih~. ~)(;1wm. posa-1hla., ' 

VI •. PU!IDING; J.WOt!fREI1ENTSo E'Y .1911 "":1'1; ;m13. . , 

'\btal."'- lla -- '3.30- SA ... 96 - -. 
.n~ PeI'sonnel.Set'\!'iel!$' 

.. • 4; 
(AG-219 - SA ...... S6) . 

Chief Plibli'n SafeW Mvisw 
(1.2mol;l.) 

lnllesl;::tgations MV:l$ot" 
(1.2 mos.' 

Logist:iesand i?!ailnt~nanca AWisol1" 
0.2 OOS.) 

C9l1ll'!!Ul'licatiol1$ MV:!.SOl" 
'12: ll'lOs.) 

Rl,t:r;oa:! 1\dviS'or
(1.'2 !!lQS.J 

2 ·Tra;i.ll~ 1!tl~ors' 
(12 mos.) 

'¢ .Local. $'ersormel 
{12.mQ1>~) 

4i ~? 'I'ef$nieiaM 
.( 6. mos.,) 

B~ 'Participants 

'36 :tntematiQ1la.l; Poliee' Acad€lliy G.C~ 
'ill~CUlSSlF.:rw 

AG' 3'2l!-GOO 

110- 28,:000 

1l.G '2B,;UQ'[)' 

All 2S~m)O 

i\G ~BaOOO 

!iG S6ji~60 

11;;;: :21~OOO 

Sa 2S~OOO -' 

/ 
!/. 
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3 Vehic1.e}ra1ntenaI!C~ ... 'US Amy;, Panama AG 5.~.' 

5' Small Arms Mai'll~e., - US,A~!,l'an<!.llla AG- ID"OOO' 

C. Coml!loditie.s 

'Off5.ce equi.p,ll~t~ tOQl~,. vieUiitl ,il~~ 
investigative Equi.l,lmen'l::' and t:ecbnic.;ll 
~uppnea 

Local Tr-avel. - 5 Jtec:hnia:tahs. 
Inv1tati~l '2mve~ .... 4 a'rChit£!c:t;a 

'Cldef Pu'bll-e Safety AOvisur 
(22 mos~): 

Inveattgati'on~ Mvi$oJ;' 
(U1llO~.,> 

LogistiCG .;mq :&intenanc~ Adv!$O~ 
(l2 .Jll0$.) 

C'Cmnordcationt: MlliSor 
(12 f!!O$..)' 

R1l1:i1t1. Ad9it;ox> 
{l!! mos ... ). 

.2 ~ainirtg lI(lvisoX'S 
{12 mos.} 

4 L~l F.el1sopne1. 
(12 ms.) 

, , 

AG 32.,000-

AG ~iooa 

AG ,29.000 

lIG '$.OOG 

nG 28;OOn 

AG 58.1)00 

AG 21.{}()(} 

. ,.-
, , 
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B~ Pal.'ticipants (1IG-SS) . 

36 International 'Police iic<ldemyG'.C. 

4 Vehicle Ua:hltenance· - tIS Amy, 'Panama 

'AG 72.000 

llG 1l.{l0l} 

C.ColllElDdities. 

Office eq.uipment. visua]~ aids~ too1.s.: 
and maintenance equ~-nent:~ technical: . 
supplies and ci.asst'Oom fnmishings 

0 .. Otber: Costs 

Loca:r travel and -per diem for 5 'tecl\
·nicians and Invitational ·tt'ave~ for' 
2 pO"l.if1e officials 

TOTAL AG--33S .~ SA--42 

A •. ,Pepsonne* servi~s 

QUaf Public Safety Advi$Or 
{12 mos."" 

Investig:<iltwns AdVisor 
(12 mos.) 

Legisties .and .!&.aintenanee lldvisor 
(1.2 mos.) 

Communie&tiOllS Jldvisol.' 
(12 mos.) 

2 Rur~1. Advisors 
(12 f;lOS.) 

2 Training- Mvisors 
(12 mos.) 

4 Loca~ Personnel 
(12.mos.' 

Total·... lI.G'- 369 SA "" 28 -" -
SA--2S) 

AG 32,.000-

AG 28,000 

1\G 28,000 

AG· 29,000 

1l.G S5,000 

1\G :56,,000 

AG 21,{I00 
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4 ToY Technicians 
(2 mos .. ) 

B. Participants- (AG--ge-> 

:36 International Police- llcademy G.C •. 

2 Internati!1ool. -POliCe Academy St'. 
OffioC~"l' Course, 

, 

6 Vehicle i-Iaintenance- US ANY. Pan<l1llU 

2 CommunicatiOns l-iaintenance - tiS lIrmr 
Panama 

-4 Gime-r.al Ma;.ntenance, Officer .. US ~ 
PanOlr.Ja 

~ •. CommGdities (1!G-"'JS) 

~a:ining and :demonstrati:on· materia~, 
technical equipm;mt -and supp!:ies .. 0£
f.icceequipment: 

U. o,ther Costs 

Local: travel. _. 6 technicians . 
In.vj.tationa1. 1:t'avel; - 2 police officiols 

Sl\ ~g~O!) . 

11.0 72~OOO 

AG 5~UOO 

AG 12,000 

AG 3~OOO 

l\G 6,,000 

TOTAL .1\G--369 ... SA--2S 

'.- -, . :,' ",., 

'li 24·: 
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PLll.NNED TARGETS, PESULTS, and OUTPUTS (By P1sca'I gyarter)* 

Qn-. 
1. Administ~stion and.Organi~ati~n 

a., RaorganizatitlD 

1) Study P:vobleIllS 

2) I.fake Recommendations 

3) GOO Review 

4) lIPPl?<lval 

5) Legislati~n 

h" Standardize Administrative 
Procedures 

1) Study 

2) l-:1ake P..eeo!lllllendatioru} 

3} Review and Approval 

4) Itllplementation 

~. implementation of ltnif-oX'!lt 
P~po~ing Procedures 
l1atiOln?,ide 

Pereentage Utilizing' System 

1) 25% 

2250% 

:)) 75% 

4) 100% 

d~ Conv~siQn. -to tJHem'Y" 
System Nationwide 

.. 
py·71 FY-72 FY-73 F'/-74 , ' 'H-1S 

1234 :12$4'1.234.123'4 ;1'2'3'·4' 

-

-
-

UNCUISSIFJED 
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1) Ndtional Police 

a) 75% 

2} T:rei>sluy Pol;i.c~ 

Ci) ,100% 

~) Jucl1\::iQtPoI:i<:1;) 

ii) 0% 

b) . 25% 

c) ~ 50% 

d) 75% 

e) ilOO% 

e. Centrali~e Crime Laboratory 
Opel!:'ations 

f~ Judicial Police- Study 

2., Mobility '100 Communieatin!'lS 

a. Upgrade Mot:or Vehicle Main
enanee -Pa~entage ,of Fleet 
Cperational 

1) l!5% 

2) 50% 

3} 75% 

h. Est<il>-l.:!.sh fiat:ellite shops 

1) Bscu1nt:l<1 

2) <tuQ~ltenango 

3), Zacapa , -

. ----.-..:' , . - ... 

, 
I, ' 

... , . 

tlNCLASSn'IlID "21: ,- 24 

- F'l-72 
1 2 34 l. 2 3'4-

I~ 

:~ 
l~ 

-

-

~ 
I~ 

-
OI'CLl\SSIFl ED 

! -
TN-13 , FY·74. 

1.2 34 1 2 3 -4 1 , 
, 

.. . -
• 

, 

: 

~ 
.. 

~' 

h--, 

-
-

, 
2'3 4-
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\ . ." '. 

, ·"-'·····"·i.:~··-:;~,::::::,:~· 
22~ ',·~2ttitt 

FY-7·1FY-72 FY-73 FY-,:'JJ!' 9Y-7S 
.::;j: II " 

qt~. .1 23 41 2 3 4: :1.2 ,3 41 "23 4 j12S.~: 

~oCoOt.\t!;aate. Joint ~1a1nteaance' 
F~cll1ty Cens~t:iO!l: . 

·io.Cool:'dinate expansionofCommo 
fl~ts1nel.uding f4111tary 6. 'Pi" 

e. Bx.tend: OepaiWtmental.'netsto 
. pl'1.~1pal. ul'ban centers 

(llPPlroximately50Insta:llatlons 

1) 20 Installations 

2) 30 Installat10ns 

3) 40 Instl!llla'tians 

4) SO Installations 

f. Deve·lopCommunications· 
0peraticns Center 

1) Design 

2) ~pproval 

j) Censtructlon 

go lm~e :Commutl;icatiOft~. 
'MaiDteMDce:Capab1~it? 
P,f!"en~ge radios o~l!'''t1OMl 

,1)86% 

2) fJS;g· 

$') '90%.' 

4) 95% 

3.1l!!1~IS 

$~ Academy Construetion 

1>. Curriculum Dev~ lopment: '. 

e. Development of Lesson,Plans . . 

.. , ~ -: 
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, , 
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1 
'I' • " r ' 

.:0:-;-;:--, .... :--. >---...... ~~~--_ ',}I: . - --_-. ...... -'. . ~-... . 
: .. --:-:--, ~::: i 
'2,4 i UllCLASSn'IE11 ~23 

,I 

FY-71 P'l-72 FY,..73 F'i-74 FY-"15 
Qtr. 1 2 3 4 1 2 34 1 2 3 4 1 2 :) 4 '1 2 3 4 

d. In-sElI'v:i.<:e Tt-~ining 
Development 

Pe~centage' of force attend
ing one,hour a week 

2,) 2SCfo 

2) 55% 

~) SS% 

4 .. Rut'sl 

4 .. E,Xpsnel Depam:mental. System 
nationwaide (21. Depts ~ ). 

pelieentage completed 1 
1) 1.0% 

2) 20% 

3) 30)1. 

4) 40~, 

1) 70;:" 

IO} 100% 

Dg E)(pandi Treasury Police to 
i3SSUrn;;; J:\lI'sl patrol 1:'01.e 

l)COMuct study and negotia
tions 

2) SeClU1"e Development Loan -
UNCLASSIFIED 

, r 

f f; 
, ' 
• 

.
{ 

, 
,~ .", 
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fN·71 IT-72 Irl-73 P'l-74 FY-75 
Q,tr. 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 Z J 4 

3) Develop .schedule of person
nel & budget increases 

; ", , . , 
I· 

' . . 
,; , 

H 
~ li' 

il) Strength 

1150 

lf50D 

noo 

.3000 

4000 ~;f 

n b) l'Judget 

Q.l.2 Hiltion 

~~7 

2.9 

_. 

* '1i1e (tuantitive/T:Ime factor ~ts are predicated on data ctlt>rently available 
mld a s1;,gtic Si1;"dat:ion. 
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