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B20=31=710~07%7 ~ PUBLIC SAPRTY

I. SUIPARY DESCRIPTION

Beczuse of the pepsistent efforts of dissident elements to defy law
and opder apd %o agitate for Yhe overthyow of the government, an ef~
Fletent internal secunity forve is of pavencunt Importance to the
aeonenic snd social development of Suatemala. 3 Public Safety program
is considered essential to providing the police forees of rhe Republic
of Cuatepala with the nezessavy Draining, equipment apd advice to
counter these threats to fmblic ovder.

S3nce the inception of an internal seeurity forece in 1841 the warious
police agencies have been civilian in nature but ususlly have besn
dominated by the Militery vhich traditdionslly has dealt dirsetly with
urban terrorisn and political violcncs withont lisison $r erordination
with the civil police. The eivil police mre Tepresented in Guatemals
by three distinct sgeneies: rhs Notionel Police, chavged with the pro-
tection of 1ife and property, preservatinn of peage, and the enforge~
oment: of laws and vegulztions, with & streogth of 4,941; the Judigial
Police, & plain ¢lothes investigative body with eaphsasis on political
and seonrity matters rather then orimingl affairs with o strength of
441y and the Treasury Police, which is responsible for the enfprcement
of custons regulations on the borders 55 :2ell es thrpughout the in-
tevior of the country with a foree of 1,052, These three agenciess,
vhioh fotal iess than 57,500 men, vere placed ondey the Ministry of
Gavernment 1n 1967 in oxder to provide goondinated control.

A peogram has Deesn developed to modevnize and professionslise these
poiice ageneies thicugh dmproved yrecruitnent and selection processes.

a greatly exponded training program, the introduction of patrol reforms,
development of professicnal investigative techniques, the bullding of
an efficient pivil disturbance control foooe, the adoption of more
efficient organization and adwinistration, and the improvement of mo-
biliry and copmnications ¢conabilitics. By these means the capability
of these forces to madintsin lav and order and to effectively counter
The internal gscuriity threats posed by vommnist and crimingl olements
will be dmproved. .

A, Diveet BID inputs are programmed for the following areas:
1) Zdministration, which ineludes a planning end budget offifce,
.. Publii¢ Relations, Urban Patvol, Investigations, Civil Distarbance

QContryol, Pecords and Tdentification, and police firepower adt-
ivities. .
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2) Mobility and Commmications, which provides support foT nobor ye-
Dicle maincenance and, procurenent and for conmunications avtivivies
Inciuwding progupement, mainterance and establishment of nﬁzg netk . -
AT an ﬁpem FTons Canter. N

3} Tegining activities are an integesl part of yraetically ﬁi&e ﬁha

projasts, ut for coprdination and eonteol major training funce
wiong will be included under this ong hedding. These will ine
sinde vartieipamts, dn-service tEaining, Toll-call tminm and
the Academy project.

L FC

4._.L

43} Rupal sub-project dnciudes expansion of patzol activitiss in the
iarger cities other than Buatemala Lity, ond in the ruml aress,
and velaved ‘czam.ﬁg getivitics. The provosed sxpansion of the
Treasury Police and their gradua) assumption of moxsl policing
re&ggzszbﬁ ivies., 3 socepted, wiill be govered wnder thin gpbe
pIojEth. ‘

I g Yo these axeae thah thic PROP iz divected. The plan iydivide
ed into three stagess (1) Imme@late projects o ba supported from
Tresentg ATD la-comntzy-GoG pesouzoess (2 crash-type projeots Lo he
mpiementeu within the shortest possible tine, using sxpanded B¥bs
LOG dnpuis and {3) Tong-tewa projects for continued Aavaloment af" o
the tn:e:ee poLice Qgunoies. ‘
Coptinued H.8. contribution and participation is contingent upon: i:he
Ffodioning GOS8 contribphions:

The £06 wi¥l be expseivsd vo:  fienish neressary manpower Fo CaImy
out the plans for expansion; peovide nisw oR refurnithed physicak -
Faeliitics vhera peguieed; sintaln 81k yvehicular and commynications
hq;‘_ﬁ%m‘t in good opeprating condition: repisce imservicsabie ﬂf;u‘?gm
ment where the pead for this Lype e@zpment continuesy paintain & .
pasic stock of wpare purkts for the maintenpes of 211 ATD fuwmished
equiprent: and continue to furnish ddepate administrative and do-
gistickX aupport Yo tThe RID/PSH Technivians end give fuli mn.?gidex‘aw
&£ion to a1 recommendztions wade by PSP Adyisors.

he general pian of acktion is to continye to prowide technicsl; as-
sistauee to the inlstry of Government and to the operating secunity
ggeneies. Eforts will be continued towazd goeater administmabive.
¥siais] mganizatmn&i Zaprovenent Jacinding further delimeation of the
Tnes of authopity and responsibility of sach. Technical assiptanee,
participent tmadining and hmitnd commodity support will be vequized
i dovelop the capsbilities of these police sgencies te & Isvel vhere
they cannet only cope effectwmy with the present emergsncy, bub
ggg also waintain a highen gtandavd of law and t-rder on a 1ong-‘&em ‘e
8.

UNCLASSITIED -
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B. £OG and ATD Tnputs

The project gozls and targets detailed al will De sought mxinly
Ehrgugh a combination of technical sduice modities and participant
raining. : , ar

1) Technical aduive and leadership w1l e dded through » staff
of one Chief Advisor, one Inwestigations isor, two Training
Adwisors,. one Baintenawce and YLogisties ¢ _Jor, one Qomwaniog=
Tiong Advigor, and one Rual Advisor.

A1l advisors will operate in-couvsifny on 2 full-time besds. Addl«

tionally, the serwices of Public Safery Adwisors in the speciaie

ties of iirban Patrol, Rict Control, Tnvestigations, Records and

MIM?fécatim; ard Fireams will be utilized as vequived on &
anis.

2} Commedity suppont will dnvelve madnly modarn police gquipment 3o
suppork training dn husane comtrol of civil distwrbances, equip-
ment o expand and Inprove the ewxigting police communications
system, vehicles to inmprove mobility In wrban and Tural apeas,
techndcal Ishoratory equirment for cning duvestigationss tools
and equiprent for the maintemance of wehicular, communications
and general suppod® squipment; and tigining alds, publicsitions.
and aquivpent o dnprove the effectiveness of the Instmuchion
at the Police avademy.

3} Papticipant fmaining will consist malnly of attendange et the -
Intermational Polive Acadeny in Woshington, B.C. to qualify of-
Ficepsy fox general polive dutieg. T coowdination with ths Ine
termational Police Acasdemy, other speedalized training in the
tnited Svaves and Thivd Countriss will be offered as appropriate.

4) The €06 will eontyibure fo the pyojectk by providing office space
and transpovtation, as vequized; ‘o the Public Ssfety skaff;
budgetary suppovlt 0 tha Police Academy and budgetary support
for the utilization and maintengnce of commodities; paying the
intermational travel of all participants 3biding by the tems
of the varicus ppoject agreeménts. yhich will be negotiated from.
ine to tize to impisment the details of the projeet.

IT. SEITEING

A5 we stated in Ssction I, thowe are three major law enforcement
sgenciss in Cuatemals, but there are also other smaller elenents
such g8 innigration poiice and mobile miiitary police, which have
sope internal ssourity fumictions. Liaison In warying degress musk

VHCLASSEFIED
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be maintoined batusen these elements for the officient passing of - -
information foom one o the othew. {And should dmprove now that the”
'tm‘ee rajor units have been placed under the Minmiatoy of Gevewh

lm analysis of the finam:;al support of the Uational Tolice, Jaﬁiexa&
Bolice and the Teeasuxyr Tollce during provicus vears, Indicaves that
ali three forces hove beep worlving under & sovere handfcap. Inmsufs

figdent funds were budgeted for support, especially in the maintenarce .,:Vil‘h'
apd ropiacemont of tronsporbation and comminieations eguipment. ﬂgez'a*

flpnal support of dhe curxrent traindag prograns is wight, bhut péemuir’
trainioy, Oeiver trvoiwing snd fivesrme trelning ere bhelny mﬁiﬂ& '
out with limited commodiey suppezt provided by USAID,

A & %E‘@ag

Gunatermalan dnternal security is threatensd In vagying éemeﬁ hsr
the folloving: )

1} An appavently well organized ﬂrummst tlevanaut

2} Regive elendestine, prgomized militsnts of bsth ex%v&ms -
zight and Jeft .

+

3) An infiux of unskilled peasonts intﬂ urhan apeas cantmmting
¢o the growtly of cvins

43 Ioersased Juvenile ﬂeiimaeziﬁy and growing crims pata, aﬁd. B

5) Imadequaty oize, traininy, snd dguipment of the gohce fnﬁaaa
o affectively preserve prier and seouwity

B Qeograrhie Yackops -

Guatomals hos long stretches of spazsely populsted and unpmtecteﬁ
shoxes In both ite Pacific ond Copidbean cpasts. Ics bowdews with |

Hexieo and Belice ave lepgely uninhsbited and insdequately protect—
e therchy poenitting intevastional cooperstion Detween subvedsives .

and ovdminads, The bosders with Honduras and Bl Salvedor apz’also

iride open for this two-vay twaffic. Tense jungies and mounbsinous

ragions without roads impede effective supevvision of movement of -
goods and persomnel.

2. Becuwitsy Factops
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Polfeing of the muval arees is rostly Uwited to £ixed posts mantted - .

by mititery units, Treasury Police dobtachments snd some (vepy fou)
Mational Polive detanhments, Commundeations between these phsks
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and their zorent orgenizations and bPeiwsen sister agenkies is

Coesttramaly poor. Raeent hiztory has shown ovidance that many menbers
of the lefiist groups have fravellsed to Cubs, the USSR and pther
Comaunist bioe marions for dndoctringpion amd wraining.

Tz trategy fop Improvanent of the oivil police of Suaterals mise take

into agcount the historical experience, the role and influence of the
wilitary, curzent budgetayy limitations, and the stmengrhs and weak-

e -\; T

sosses of the vivil police ggeneies Inwived. The present orgaviivation - .-

-of the thyse eivil polics sgeneies under the Yinistry of Covernment,
siich hac been in effect for only $wo veavs, shoudd improve sdninistra-
tion and urilization of the ejvil police and facilitate coordinntion
with the ailitazy.

i . -

BEforts will be continuved toward greater adninistrative and organiza-
tiongl improvement and copsolidation of the thees agencies, Inctuding
fupther delinsation of the ilines of authowity and vesponsibility of

. -#ach agency. Every erforts will bo made £o obtain mawimom ubilization
of thysical faeilities fop administration, opevations, and training.
Masdmun stapdardization of vehicles, weapons, commmications, Iabovatory
Aud other equipment with specific zequirements will be soughi.

Training for all police will bo more foxmally plamnned and implemented.
Reconds and £iles will be standardized snd the adopted "Henry® fingeve
print system will be extended thyoughoun the country. FPolice Taboraw
toxy pexsonnel will be adequately twained. - . .

The witimate ain is to opezte 3 well coorvdimated civil police capability
shich can effactively perform the oivil police femetion, inciuding
countay-insurgancy, in the uwrban and ruxal aresas with mininum depends
enoe upon the miligary.

Fhis will be a slow process due to traditional patterns of oparations,
budgetary limitations, lack of trained perzomnel and the necessity for

& major shift from wiiitacy zopresentation in the riral areas to hasic~ -

A1y civil police papresentation with adequate nilivawy assistance when
and as ramired. f

B start has already been made through the combining of the three civil
poiice forces, under one Ministry; the establistment of the model pre-
ainct approach has been extended to police the center of Guatemala City
2nd initiation of the pilob model department: and a rupal mobile patrol
in the Department of Escuintla, which considering funding. manpower and
other Iimitations will graduaily be extended to the entizre country.

UNCIASSIFIED
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This phese of the progrom will be carpded cut primawily thm:;giz Gua= - ':3
termalan institutions with AID's »ole 1limited to providing tedlm.eal 4
assistance, participant training and Limited commodity suppori: “'

IV/V, PLANNED TARGETS/COURSES OF, ACTION T 4

' A. Administration and Grganization R ' z:e_

The plsnned tergets and related courses of action in the develogmaﬂt
of the i)ﬂl:!.(‘.’e agencies are outiined below: (Also seo Ettanhment }.)

.

iaﬁeﬁ*

1) Cbtain maximanm ecordination, standexdigation, and uni f'ieat:.crﬁ
of the three police agencies in terms of orgonization,, éelinaam N ._:{i”.
tion of fupotions, utilization of eguipsment and facﬁ.ities, ad= %
ministrative, operational and teaining procedures,’ete., cons
aistent with rational eponomy and the speeific functions ol o
sath agency. .t

Course of Boetiony

During the balance of LY 1570 the preblams to- be emﬁnﬁtezﬁeé
in this activity will be studied and the wecoumendations
submitted for €08 review. The government raview and aggswvair

- of these recnmenﬂations will occupy at Jeast foar mﬁﬁfiﬁg
-and the balange of C¥ 1971 will be requived for passage, ;s;»f
the necessary legislagion.

&é%ﬁ: . ‘ = "l

-Jr‘.

2} Maximem stapdapdization of administrative, pex-sanne?.& f:.ie aﬂs}
rem::ﬁ PrOCRAUDES.a , _;a

" Course of Bction: : P TR *

Internal administrative vefopms will be studied and recom™ -
mendations submitted during the balsnee of this yesr. Ap~ .| .
proval and implemontation of these suggestions will reqmive ..°7
" at Ieast six months, therefore July 1971 should see i:his e
activity in opevation,

Tavegats .: o
3} Estiablishment of a prel-fminary countpywide system of eumplam‘c :

: and arrest records and graduslly supplement these with the -7 - 1 7
ultimate goal of establishinga central wecords deyosa.tow“ N CiE

UNCLASSIPIED , T
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Cour:se of Aotion:

The development of forms, instwuctions ond wplementai:icn Rty
of this plan should be finished by Degemher 1970, but the . 0%
counerpywide ntildzation will devaiop slowly, thererore the ~
%aré.iest date for 100% utilization of the syatem is July . 2. 4

97 - . ‘o :.‘ -‘:.: ?

4} Tvansition Lfrom "Wucetich® ‘kﬂ Hapey™ fingerprint sysi:em L
ecuntrywiﬂeo

Course of ﬁntmn

The ﬂat:mnal Police now use only the "Henzy™ system ai“, S anm
fingerprint classification and have converted 75% of thelr. - " .}
- péeords to this system. ALL the vecords will have beewm . .7 .
reclassified by the end of June 1971. - The Teeasury Poliece = -~
are nov establishing their ddemntification system and uwe T
atarting with the ﬂﬁenryﬂ system, theveforg ve can say-
that they ave 100¥ converted. On the other hawd, the - " -k
Judieial Police have approximately 10,000 fingerprint - -~ o o5 f
- - cards elassified in the ™ucetich™ system and are only ‘it
- now em‘baz'kiﬂg on the convevsion, so it is snticiputed that-;.:”:‘
4t will vequire four years forr them. to 'rnelasszfy ail BOPRS
theiy records. . IR ; AR

Farget:

5) Pstablish a centwsl lahoratory to sexve all pﬂlme agenc"" es,
supervised and staffed with troined personnel Including a =~ .
six-men grime scena search teanm gquipped to :.mestlgate and et
analyze 411 types of evidence. o

1 aF
e
B
T T M o 2

'
= " e

U Wy o
Il‘m—.“‘d.

Course of Actions

it pimae

There is only one effective crimimalistics laboratory now
in operaticn and that is in the Hational Po*:ce, Tt needs
vpdating and dmprovement. The other two sgencies have a
iimited rhotographic capablility. 2 crimiralistics techni~
cian iz programmed to spend 6 menths with this activity,
thevefore by March 1971 this laboratory chould be support-
ing all thpee agenweics.

Fapoot:

6) Establish crime detection, where an appest is not immedi ate}.y
zade, as the P“Emrﬁaﬁf,iﬁﬁ?ﬁzﬁbhty of the Judiciasl Police. °

s T4
A

PR
4

° Lot
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s
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. Taplemant ¢ounses o twain menbers ﬂf fhe Judieisl Poiics '*.a.n ’“:
basie dnvestigation matters. .Conducted studies o dei;emme "
~the best methcd of improving 1west1gai:we techm.quas, I

w0l

Course of dckion:

© A IDY techuicion spdeializing in Investigatims will %’iﬂl‘k
with the Irwestigative Sestioh of the Nationzl Polite: amnd.
wil) make a study of the Judicial Police investigative
capabilivias and shortcomings. Based wvpon his reeammm
ations, roll=eall teaining and perticipant training dm
inwvestigative techniques will be eavried cut. The stu&y
should be ¢ompleted by Januaey 1971, e

Bi Hobihw and Comundeations ” S A

Ta et‘.'F . . : . ._ _:- . . ‘_ . "

p : 3.) The Motor v’ehicie Ha*ntanance aapab:thw of "the t:hree :w!.me W
i agencles must be upgnaded in order to provide sufficient mbﬁ

© to the forees to garey out their fimctions. Pending the Sonaw

truetion of a joint vehicle maintenance facility impyovements

will be instifuted in the mami:enanee sho;:s Q‘f -m. resgaei:ive

agencies. e ) : :

T T :'Cﬂurseof‘\cﬁ:iam _' . “":".‘_-'

The. cuzrent aagabz.z.ﬁ:ies ﬁmit %:ha aam%sezr of v’ehs.clea N
operationsl on 8 daily basis to approximately 25%. - ?}aﬁng‘
- . ¥he pericd of constyuction of the joint facility the per—. .-
_centage will be dncveased to 50% by March 1972, and dur- " .
dng the following 18 mntns ﬁhouid reach @ marimm nf 5% "
operationmal, .

E‘argei:: ' . T '-. o -‘ L

. 2) Bs the fleet s mxpanded .and ths nurber of vehicles din use* in B e

the ruval arsas increases the need for satellite shops will- Be “

agparem:. Bt least three m:i.l be pequired in strategmal}.y +3
'.ioeated cities.

: Counse of Betions ' ‘ VY
ot !

H A shop has been planned for Escuintla which sheuld"iié

UNELASSIFIED ' BRI
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operational by June 197y, By December 1972, 4 shop should
be operational in Quezaltendnge and the third, In Zacspa,
iz scheduled for completion by Jime 3874, , .

JTargets

3} Coomdinate the developnent of & vndfied shop to be constructed
under the Police Academy and Joint Maintenance Facilitics
project.

[ 3

Course of Action:

The funds for construction have been approved as paxt of
a specidl grant. Plans have been developed. Conbtrasts
will be negotiated during the next 9 months and congtrue—
tion shonid be started duving March 1971. The faeilitiss
ghould be finished by Jenuany 31872,

Targets

4) Cooxdinate and expand ths civil police cormmications systea,
ineluding hookup with nilitary and five organizations during
energencias.

gouzse- of Retion:

The commnfcations nets arve in a constant state of -oxfan-
sion. %Yhe eisclusion of mititawy and fire organigationg -
will require prolonged negotiations baeasuse of the anti~
pathy the militavy feel fop the police. Perhaps by July
3972 the xesigtence will have ¥een deminished to the

point whers the miltirary will cooperate. The fire depazte
nonk has alrveady ageeed to the inclusion of a2 vadio on
their frequency in the system.

Targetr ~
5} Extend depavtmental vadio nets to include the principial come
mmities wvhich have significant orime vates. Approximately
50 installations are contemplated. :
Course of Action: :

ALl but one deparimental capital ave now ineluded in the
net, Duving the next two years another ten installations

UNCEASSIFIED
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will b made. By July 1872 I is antioipated that &
developrent logm will be in affect so thersafter the ek
pansion of the nets will depend op the B0G. By Jdune 1995
the fifty compumities shooid be hovked Into the net. .

Tazget:
6) Tevelop & commmications operations cenier to provide rﬂi‘:k'eetioﬁ.
and ecopdinstion for robile patrol, ¢ity and dopartnental radio

cperations as welkk as respond 0 citizen wequest oz police
assistances. .

Lovrsg of Actione

The design for the constzuctivy I8 now in prograus. Mine
istry of Public Works architects ave developing spenifice~
wiong and oost setimares. ZThis phiase shouid be eonpldted
by Septenber Y970, approval should ke quick in coming so
congtruetion couvld degin In October and be Findghed by
fpril 197E. & joint opervationd oontey which will Do Scte
Ivated duping tines of emergency whers civil and mitiawy
seenpity agenciss will coopezata ang control their rge
soupees to Tesolvs the probidns confronting them, I.8.3
piots, civil disturbances, pateral disasters, ste.

Tazget:

7} Develop and [improve commmicavions maintennace capabilities
within the theee golice agineiiss,. Coordirate the undficatdion .
of thesg shops in the naivtersnes faciiity to be constuuoted -
under the Polieg Ecadeny and Joint Halnienance Fapiiidies pro-
jeot.

Coupse of Repion:

e wmaintenince capubility of ©e communivations mainkonanee
shops: now keep BOE of the quuipeent opazationsl. ©Cn-the-job

tradning and paeticipant fraining w1l gradually inowease this

carahiiity wntil by Jung 2975 the optimm of 95% shouid be
Teavhed.

2. Borgl

Tsxgek: .
1) Extonsion of model police depavtment systes aow in operation

YNCIASSYFIED
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dn the Depaxtment of Bscuintla to -ﬁi_ei? rast of the cousntry Y
o 3 schedule £o be established by the 608, and the establigh~
ment of muwal pateods. o

Course of Actions o S v

Althoudgh there has been esteblished ¢ schedule for the .
-, expansion of the rupal patpoel and Impismentation of the' Thy
depavtmental systen being demoustrated in Bseuintla, it .
is possible to recommend expansion which will keeop pace
-with the inczease in strength of the Treasury Polige. ¢ S
With 21 departzents to de eventually covered; it Is mags | - 1|
olggblg?is:a predict 70% of them will be in opevstion by )
il 19735, T

Fargats

2) The expansion of the Departmental vadio net ko cover prineipal .
problenm conmunities is govered in 2C shove.

i

Jarget:

 3) Develop 4n expanded ruwal patrol program by designatz}iﬁg ho
Treasuny Polide as the action ageney with an amplified yoil
and augranted personnesl streagth.

Course of Action:

Role will require study and negotlations vhich should be
£inished by Dagenber 1970, The devalopment loan negotiaw-

tions oould be finished apd the Joan granted by May I97%. - I

‘The gradial expansion of the fophe and gradual lncrease
in the pationad bhudget should run papailel and reach
their rocommended level by Jannaypy 1875,

B, Treining o
Texget: | o

1) Comstructicon of Folice ﬁcadew with facilities and capacity
o serve all three agencies and develop @ workable poYive
recTait selettion and assigmment piasns. ’

Hote: The development and constroetion of the Police Reademy -

and Joint Maintenance Pseilities are a sepapate projeet
Financed under g Capital Developoment: Grent.
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Course of Rctidn:

The Grant Agresment has been signed, the plans ave alnost -
completed and the contrast negotiations phase has been .
meached. By March 1971 the various ecntvacts will have
Deen et and construction bagun., It is anticirated that
the Aczdemy will be veady for opewvation hy April 1872.

The Iredemy -will have a8 classpoon capagity . of 225 students
at one timz, 640 students will atiend the 12-vask basic
course wacth year, Othey gouyses will mun from one weak %o
possibly two yesrs with frem 8 - 10 studepts following
some speeialived courses to 40 gadets in the thw-yasr
course. The speaial chort courses will avevage probably
500 students a year, so approwimsbely 1200 students s

year shonld peceive training in the Bvademy.

Tavget:

2) Develop academic cuppiculum for the Policve Acadeny covering
supapvisory,; administrative, vecryit, and specialized tach=
nlcal tzalning requirements for all agencles.

Course of éct:ic: z

The developrent of the curpiculum will be carried put
durdng the last quarter of this year wlth the end of
Decembey IDFY as the Cargelr date, (Disbursements umdder
the Grent Agreement will not he permitbed in 1971 3f
these conditions wrecedent is nob mwet)s. The developuent -
of lesson plans for the sbhove coprses as well as for
spetislized vraining prograns tovering counter-guereilla
technigues, esubversion congrol,; riot conteol, contraband
qontrol, #nd ofher speclalized police tactics and teth-
niques will be ipitisted upon completien and approval of
the Promrpas of Instrmotion. Work will proceed ab such
a pace that the material will be ready at the time the
inadeny begins operatior in April 1972.

Target:

3) Boll~call tvaining theoughout the subordinate elements of the
three police ageneies will continue during and after the tons~
truckion of the Resdemy.

Course Oof Action:

To professionailige the police services 2 program of
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constant training 1s sssential. VWithin eaclt precinct
at least 40 men attend an hour a day: of dnstruetion. The
current enphasizs is on firceoms and miot control. Withinr ~. . -
sactions at depantnment headquarters poilxcsll and on~the~job' .~
training dn the specizlties of the seltion goes PR ok a
continuing basis, 37 dastyuctors have received refreshed
training courses in teaching methods in 1970, These men,
wil¥ become the training offivers in the orecinets and in
the Tural azgag. By January 1973, S0 of the policemen
will be attending = winimum -¢f one hour a week of dnstrue~
. .. YTdon, By Januazy I97L, this figure should veach 85% which
will peobably be the meximua possible. . ,

Tobal =« BG ~ 330 A = 56

%, Persenpol Services {BG~~219 - 8RS58}
Chief Pubiin Safevy Atvisor 3G 32,000
‘ {32 mog.) -
. . §
Tavestigations Advisor IG 28,000 -
{17 mos.)
bogistins end Padntenance Rdvisor . B8 ¥8,0900
- {12 nos.}
Communicstions aAdvisow a3 28,000
{12 mos.}
Bural Bdvigop . AS 28,000
{12 mos..) )
) 2 ‘Teaining Adwisors A% 56,000
{12 m0s.)
.. 4 Iqoad Pepsonnel A3 21,000
{12 mos,¥
4 TOY Techniciasns , Sk 28,000
{ & mose} ‘,
B, Pargicipants {AG~~87} v
36 Inkernational Police Acedeny G.C. A6 72,600
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3 Vehicle Maintenance - US Army, Pavana %G 5,000
& Seall Arms Maintensnce - US Ay, Panama 36 20,000 |
¢. Commpdities (RG~<15 « SR=-=40)

Q0ATD A~ 29F © UNCIASSIFIRD s 24

Offive cquipment, tools, visusl sids,
investigative squipsent and technical
gupplies

. Other Costs {AG-=9)

Local Travel ~ 5 technicians :
Invitaticnal Pravel - 4 axchitvects

TOTARL &G--330 <~ Eh~-06

X 72
TolaY == B3 ~ 335 S5 ~ 42
e -’-i
. Persotnel Serwices . (BB 22%) '
Chief Public Safety Advisor AG 32,000
{12 mos.¥
Imvestigations Rdvisor AG 2B.000
{12 moz.}
Logistios and Fainbenance Adviser A 28,000
{32 mos.) ‘
Ceemuepdcations Advisor 26 28,000
{12 mos. ¥
Rural Advisop AG 23,000
{12 m;}-
2 Training Adeisors AG 58,000
{12 mos.}
4 TLoral Pepsonnel G 23,000

{12 0os. )

LHCIAGSSIFITD
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B.

B.

Participants ‘ (3G=~-39)

36 International Po¥ice fAcadeny €.C.

‘BG 72,000

4 Vehicie Haintenance - US Brmy, Panama . AG 1L,000 °

2 Small BRrms Iiaix;tenance - U8 Zemy, Panamz BG 6,000

Commodities {AG~~18
Office eguipment, visual) aids, tools,
and nmaintenance equipment; technical’
supplies and c¢lassroom fernishings

Other Costs . (AG~=T7)

" Local travel and per diem for 5 tech-

nicisns and Invitabionsl teavel for -

2 police officiais

- Sﬁ#ﬁvd-g)

TOTAL AG~<335
73
A. Personnel Services [AG~=248.

Chief Public Safety Advisor
{12 mes.) '

" Imwestigations Advisor

(12 mos.)

logisties and Haintenanee Advisor
{12 1os.)

Communigstions Advisor
{12 @0s.)

2 Roral Advisors
{12 nos.)

2 Training Sdvisors
(12 mos.)

4 Loeal Pemsonnel
{312 mos.)

UHCLASSIFIED
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Potal «~ A3« 362 SR~ 28

3G 32,000

AG 28,000
3G 28,000
aG 28,000
AG 55,000
AG 55,000

13 21,000

TCATD A~ 291 ;- - UNCLASSIFIED - B s
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" 4 DY Technicians SR 28,000 .
{2 mQS-.) '
B. Participants {RG-=208)
36 International Polige Acadeny 5.C. ) BG 72,000

2 Internaticnal Folice Academy Sr.
Officer Course ) 36 5,000

& Vehicle Mointenance ~ U Army, Panama AG 12,004

2 Commnications Maintenance - US Rwamy

Panama _BG 3,000
4 Gengpal Mafntenance Officer < US Aoy
Papama AC B 002
€. Commedities {AG~~15)

Iraining and demonstration materials,
technical sguipmnt and supplzes, ot~
§ice equipneni- \

B. Cther Costs _ {BG~~8)

Local travel = 6 technicians . - ,
Invitetional travel = 2 police officials

TOTAL BG=+3E9 = BR-=28

{UNCLASSIPIED
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BID-Gontiolled Othew {dgh 1/  Other

Projact No, B20-41-710-077

Feod for Prdgdom Copmoditien

= Local Cnrren Contrihutici  Donoy o Wor
B~ Lot xvy: :w» Cobpryating Punds Valug &  Market
owged  Signed Countey {§ Bouiv.) Praight  Prige
(5060) {8000)
¥ 7L 7,820,000
Y 72 8,520,000
Y 73 9,152,000
¥y 74 3,650,000
'Y 75 10,190,000

Y

L ey

1/ The progressively inévsased Budgets are to provide the added support

necessayy for the operation of the Pelice Aeademy and Joint Maintes
mngaagéédifﬁitim and the propoged expansion of the Tredswey Polide
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PIANNED TARGETS, PRSULTS, and QUTRITS (By Fiseal Quarter)®

\ ara.
1. Zdministration and Organisation
Reorganization

1) Study Problens

2} Hzke Recommendaiions

3) GDG Review

4} Approvael

5) Legislation
Standaxdize Administrstive
Proocedures

1} Study

2) Make Recommendations
3) Review and Approvsl

4) Tapiementation
Inplementation of Uniform
Peporting Procedurecs
Hatlonwide

Pexeentage Ubilizing System
1) 28%

23 50%

3) 75%

4) 100¥

Conversign o "Henry®

System Nationwide

UNCLASSTFIED 20 o
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Qer. [LT34 [1T3E [RT34 (12
1) National Police 1
a) 75%
bY .100%

2) Trcasury Police

a) »3.93% "
3) Judieist Police

2) 0%
b) ' 28% \
e) ' 50% \ :
@ 75 ‘ - ', ™~ 1
e} 100% : \
@. Centyallze Cpime Laboratony N | F .
Operations ¥ 4 ,
f. Judiedial Police Study ‘
2. Mobility and Communiestions ) . -:’

a, Upgrade Motor Vehinls Madn-
enanee Percentage of Fleet
Operational

1) 25% ‘ ;
2) S0% \
3) 75%

b Eszeblish satellite shops

1) Bscuinbia i
2) Guozalitenango 1 —

%), Zacapa ulicIASSTRE

i.g
I
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L Eoox&inate Joint Haintenancs
Faei&ityvﬁanstructian.

4. Coordinate expansion of Commo

nets including Military 6 Fire;E

¢. Extend ﬁepartmantal nets to
- principal urban centers

(Approximately 50 Tnstallations)

1) 20 Installations
2) 30 Imstallations
3) 40 Installations
4% 8 Installatmcns_

£. Davelop Commuinications:
Operations Center -

1) Design
2} Approvel
3) Comstruction

g. Improve Communications.
Madntenance Capsbility
Percentage radios operational
1) 80% o
2y 85%
3y 90%
4) 95%

:3-0 . 5.3}5. 13

a. Aeademy Construction
b. Corriculum ﬁevgla@menﬁ 

¢. Devalopment of Lesson Plans

{NCLAS

'}




" ; i
LT o 1 )
- I R . B R " R T 't-.,_w;‘-‘ :."Es
GIATBIRIA TOAID A~ 291 " UNCLASSIFIED 23 9
. 't
EY=71 FY=-7% EY~73 EY=74 FV=75 "
Qtr. 1123411 2341812734 123411234 :
! . ! 1
¢, In~-sarvice Training :
Bevelopment v
Pareentage of force attend- i;
ing one hour a week f
I
1) 25% g1
2) 55 \
3) BSY T~
\ i
4-&: Rﬂl’al H if:':
3, Expand Departmental System 4 ;;a‘*
natiopwaide {21 Depts.) g K
1 e
Peceentage completed )
1) 0% \ . ;E
2) 208 i ‘ &
3 X
3) 30% \ k
Aig
&) 4. o
) ¥ : 3 »‘:!
> \ gl
’ . T .:;‘3:
&) 0% , ¥ g %;3
7) 707 \;
g} -B0% i b
9} 903 %f:
: i
£
b. Expond Tressury Police to i}
assuma yural patrol rele L]
fs
1} Conduct study and negotia=~ i.‘;}'
tions i - i
2} Beture Development Loan 4.
| P UNCLASSIFIED ;
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F¥-71 Fy-72 F7~73 PY-74 FI~73

Qer. 1234411238112 34}j1735af17934

3) Develop schedule of person~
el S hudget increases

a) Strangth : j 1
1150

1600 \
2102 i hﬂh‘““\\
3000 i \
4000 |

b) Pudget
Q.1.2 #Hilion 3

1.7 ; }

il

/

2.2 L N S

2.9
3.6 ‘ j

® Yhe Quantitive/Tinme factor i:argets are predicated on date currently svaiisble
and 8 static sitvation,
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