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1.INEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF, THIS EVALUATION . 

X- 2:.ATO. LIST OF ACTIONS C. PROPOSED ACTION 
."ISAID AID/W. HOST comCOPLETI ON DATE 

f, 	 , ... ......	 ...
XI 1 Reduce ceiplexity,, ard, if feasible, the number of 

local ourrny ProAgs, July, 15%1971 

-2.Rview BSC participant, training in India toI 
determine' whether number of planned participants
should be reduced, March'159 

>. 

19-71+~ 
'I 3o Create, 9 new B0 Sca level 'positions in 'theDpat 

ment of Education and Research. July 15w .1971 

Z ~Prepare 1, In collaboration with HMG and theUNFA N 
..........representative, manpower requ~imnts of the 

Ministry 'of Agriculture tobe used frproject 
Lsstaffing and training purposes. JulyT 15,, 1971 

.5.S 	 Review the geographical coverage of the extension, 
program to determidne whether .any U0 Sa aid shouzld 
go to nonintensive districts0 , June 159 1971 

X 60, 	 Obligate funds for. 3 year construction program on 
agriculture research faryw. June 15s, 1971 

. (Continued on Page 5) 

The review resulted in a decision to. reduce the-,+ 

number of FY'71 participants from /0 to 20 and 
7..to limit the program in future years to the,. 

corein NapaJ 9 s College of Agriculture. '(It Is ... , 

, asmumsd the Agricultural College will 2iiclude onlj 
te iteredite I v- for several yirrY'
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~AINPUT OR ACTION AGENT 
 , I''', PER FORMAN C E-1AGAINST' PLAN C.IMPORTANCE fOR ACHIE570 
COTATR AIGAECUNSATIS. _PIOJECT PURPOSE (X),C OU.CONTACTO, PARTICIAIGAEC ORVOLUNTARNY FACTORY, SAJSFACTORY~ STU~G O;~OU>~~IH

"~AGENCY~ ~ TADN'~7~-'I4U2 LOW ~ f~IGH H ' MEIU 

4"' 7 4 

The Agriculture Supply Corporation9 ad'vL~ed by one of the' technicians, Provided by. 'ADIO'is performing an important role, of supplying meeded'inputs of, ertiler''aId MO 'eqIilmento The ASC does, however, have administiative and organizational dificulti+ewhihamper the smooth .flow o supplies, The Oii'Fazn Storage r-seach proet idvi0.dthe second AGDI contract techicdlan is going val but it is too early for reaioh
 
resultb to be available.
 

t 2 4.4. PARTICIPANT TRAINING 
7 

Comment on hey foctorr, determining rating 

Since there has been no agriculture college In Nepal until'recently9 llcllg levelagriculturalists have been trained abroad9 most of the~m throuigh 4he participant training.;,program Most of the participant 'training has taken place In India ad it.4iialityr ha.been a function oI'the 'quality of training available in India;: 

S,COMMODITIES 'li i X 
4' Comment or, key factors detarming rating 

Pratlellyno comdte 
aebe rdered in the~project but"tof'eroree ivtaken mwn months- even years to arrive. hs e~odr 

I ~~2 j 3 7 4 I 2
ii!4iiP RTicl~!!l* COUNTRY I "" ' I"N'"""V1dllii)i! y'V " !Ii~. !I4i 44,Q'I?11444~ 4i4i"'ii~ I4 ,,4 .4!l I j IiI'.I'I'41 4'IB'II'Ii''i44 4 '1'i 

A~iNG O6, COOPE ba NE 

Ca. on key... o d .mo.t n ... . .. f"'c e ratin . . . ..... . . . . . . .' 

aoltoug Npalsetechnicians -are of highest importance in this project, it: has budifficult to get 'them to accept field posts where 'they are most needed0' Therebeen a, defini-te t Nepalese technicianslack of Irained and it has beenr sally, -forA.hem 
to remain in Kathmendu valley; approximately 90 of the 120 B SC, level and higher
technicians are located in Kathmandu, 

b Poor fiscal administration has reduced the effectiveness of Th
of funds 'has 'been sporadic and *unpredictable. riot beas f-

' 

laz~jc 0 The flowbu 
simply poor administration of 'funds in th iityof Fi 'ance,'andi Minisatry o 

I~~ 4 " 
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It.17. Conflian:'d Comment on 4key fa torz deci-iligig roling uf Othier Do 4 
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4 '"""' "tj>s4~ ,,~~ 

FAO hr4 i taken over responsibility ior'~thb food grain seed programI~as "11&l 8 ' 

resp~onsibilityL for: certain work tin, fertilizer 'testing, 'The IFAO proet~u ui 
be i4 ng ---­
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-There have been significanit Improvemaents 'in the quality 
1~fedpieof the research work onYZried con at the,5 faxusio 

Efeciv adptv
 

2, COMMENT:a 

1Effective Trainin~g Research has held ,several training sessions; but the 
S aaa~soprorams fo nuber & quait7 shud improvied, '~" 

'pesne and famas 

;Effective liaison beCtween['iI!i4I!!Iiiii!I'i;a-a-a a-a i:,~ - , ai !i~: ! i a5i: Ia-a.'-il , I ' '; ; ::;I
 

research and extension co 'The Research andy Extension Dapert~ueiats have done a poor 
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Competence in lun 
.-­

and design has ~been retarding 
4r~<Improvement In design -'- progress but is improving,, '-vQ'capability ofT the Ag0 -

2.Engineering section0 , CM 

Improvement in capaility tf~,"
Ag, 'Egineering-section Some improvement has been mde, during eotn 4 
to let :cont2racts and ~ Period but further improvemIent is nieeded ,)-~- ~-- - "'~' 

supexreise construction, 
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Awak part <of the,-4program. chnzjges In attitude and 
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