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Food Grain Production

6. PROJECT 7.DATE LATEST PROP 8, DATE LATEST RPIP | oV'DAYEFPRIOR PAR

DURATION: Began FY 9957 Ends FY.3974| .4 wg.mf_w—m&zaﬁ—i%g-—

10, U.S. a. Cumulative Obligation b, Current FY Estimated c, Estimated Budget to completion

l:'UNDING - | Theu Prior FY: & znmznm Budget: $ mnm After Current FY: § 1‘1062“000

‘, m’ 11. KEY ACTION AGENTS (Contractor, Parficipating Agency or Voluniary Agency)
a. NAME b. CONTRACT, PASA OR VOL., AG. NO,
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A: Co Do I, Contract

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)

B. LIST OF ACTIONS C. PROPOSED ACTION
HSAID| AID/W | HOST]| - COMPLETION DATE
X X| 9. Reduce complexity, and, if feasible;, the number of
local curremsy ProAgs. July 15, 1971
X 2. Review BSC participant training in India to
determine whether number of planned participants
should be reduced. March 15, 1971+
X 3, Create 9 new B.Sc, level positions in the Depart-=
! ment of Edueation and Research. July 15, 1971
DN 4o Prepare, in collaboration with HMG and the U.N.FAQ
- representative; manpower requiremts of the
Ministry of Agriculture to be used for project
staffing and training purposss. July 15, 1971
X 5. Review the geographical coverage of the extension
program to determine whether any U.S, aid should
go to non=intensive districts, June 15, 1971
X X 6, Obligate funds for 3 year construction program on
agriculture research farms, June 15, 1971

(Continued on Page 5 )

+ The review resulted in a decision to reduce ths
number of FY 77 participants from 40 to 20 and
to limit the program in future years to the
nunber of students who complete the intermediate
course in Nepal®s College of Agriculture, (It is
. agssumed the Agricultural College will include onl
the intermediate level for several years).

D, REPLANNING REQUIRES E. DATE OF MISSION REVIEW

REVISED OR N/y\ Dpncn me DF‘RO aGDmo;T Dplom Dplo;p Febmry 119 1971
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AlD 1020-25 (i0-70) PROJECT NO, PAR FOR PERIOD: COUNTRY PAR SERIAL NO,

PAGE 2 PAR 367=11=110=054 |70 Mawrch 1971 Nepal =2
T Il.. PERFORMANCE OF KEY INPUTS ASID ACTION AGENTS

A. INPUT OR ACTION AGENT B, PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

AT o PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATIEFACTORY |stanpinNG |[Low MEDIUM HIGH
AGENCY

1 2 J 4 ) a 7 1 2 3 4 -]

! Agricultural Coopsrative X X

2.

el ‘ i

Comment on koy foctors determining rating

ACDY has provided competent technicians who have adjusted well in their work in Nepal,
The Agriculture Supply Corporation, advised by one of the technicians provided by ACDI,
is performing an important role of supplying needed inputs of fertiliger and 50m0 equips
ment, The ASC does, however, have administvative and orgarizational difficulties which
hamper the smooth flew of supplies. The On-Farm Storage research project advised by

the second ACDI contrsct technician is going well but it is too early for regearch
results to be avallable.

(] [ 7 | 2 a|4 [

4
X [ X

A. PARTICIPANT TRAINING

e e

Comment on key facters determining rating

Since there has been no agriculture college in Nepal until recently, all college level
agriculturalists have been trained abroad, most of them through the participant training

program, Most of the participant training has taken place in India and itg quality has
been a function of the quality of training available in India,

1 2 3 4 a ] 7 1 2 3 4 5
5, COMMODITIES

X _ X

Comment on kay factors datorming rating

Practically nc commedities have heen ordered in the project but those few ordered have
taken many monthz - even years - to arrive,

1 2 3 4 n [ 7 1 2 3 P B
0, PERHSONNEL
6. COOPERATING x x
COUNT RY
b. OTHER X
Comment on key factors determining rating

a, Although Nepalese technicians are of highest importance in this project it has beem
difficult to get them to accept field posts where they are most needed, There has
boen a definite lack of trained Nepalese technicians and it has bsen eagy for them
to remain in Kathmendu valley; approximately 90 of the 120 B.3c., level and higher
hechniciane are located in Kathmandu,

b, Poor fiscal administration has reduced the effectiveness of the projecl, The flow
of funds has been sporadic and unpredictable - not because of a lack of funde but
simply poor administration of funds in the Ministry of Finance and Ministry of

Agricalture,
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PAGE 3 PAR 367=11=110=054 | Yoo SYAEY. L Nepal | T1=2

Il. 7. Continued: Camment on key faztors deteimining rating of Other Donais

FAO hr + taken over responsibility for the food grain seed program as well as :
responsibility for certain work in fertilizer testing., The FAO project is just -

beginning,

1. KEY OUTPUT INDICATORS AND TARGEdS

TARGETS (Pererntage/Rote /Amount)

A, QUANTITATIVE INDICATORS

: C T Pt URRENT FY END OF
FOR MASOR OUTPRPUTS LATIVE CURRE? Pk it I o L] r
PRICR Y [ To paTe | vo enD W s RROJECT
PLANNED
ACTUAL
PERFORM-
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REFLAMNNED

PLANNED

»0>

CTUAL
ERFORM-
NCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

LITATIVE INDICATORS COMMENT:

B. QUA
FOR MAJOR QUTPUTS

1.

h 1
| CoMMENT;

3

3. COMMENT:
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AlD 1020:25(10-70) PROJECT NO, FAR FOR PERIOD: COUNTRY PAR SERIAL NO,

PAGE3 PAR 3 A| 367=11=110-054 | 6/69 - 3/7 Nepal 7i=2

1.7, Continned: Comment on key factors deiermining rating of Other Donars

111 KEY QUTPUT INDICATORS AND TARGETS

2 3 TARGEYE (Percontage/Rate /Amount)
A. GQUANTITATIVE INDICATORS = CUM.” -——-}}l
FOR MAJOR OUTRUTS NIV CURRENT FY 79 | (i . Py END OF
e e TSR 2 | 3 | B
Professional Staf¥ LD 14 13 23
at 5 Ressarch Farms, AGTUAL {
PERFORM-
ANCE
REPLANNED
Foundation seed multiplica= |P-ANNEPD 140 Mt
tien on Research Farms, ACTUAL NA 138 M%)
RFORM- )
Per Year-rice, wheat & corn |ANCE e
REPLANNED
Upgraded research ctaff in |PLANNED NA 93
particig»ant training ANCE -
program REPLANNED
Research Prial- BLANNED NA 75
ACTUA LI | TRl | s
PERFORM
ANCE
REPLANHED i 62 ul?ier S'tud}'
8. CJUal.iF;\TIVE INDICATORS COMMERNT:
FOR MAJOR OQUTFUTS

e Thers have been significant improvements in the quality
5 ] ] - t' o
Effoctive adaptive of the research work carried on at the 5 farms

regeartch program.

Z, COMMENT:
Iffective Training Research has held several training sessionsg but the
programs for lixtension number & quality should be improwsd,

personnel and farmers,

*Effective 1iaison between e

research and extension go The Research snd Extension Departmeats have dome a poor
that the research results Job in this evea, Improvement is definitely needed.
can ba transmitted to

farmers,

L] ’ L]
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Physical Improvement of Research Farms

AID 1020-25(10-70) PROJECT NO,
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PAR FOR PERIOD.
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Il. 7. Cantinusd: Commont on key factors detormining rating of Other Donors
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A. QUANTITATIVE INDICATORS

COUNTRY

Nepal

PAR SERIAL NO,

7i=2

VARGE 15 (Purcentage /Rati

CUMU-

3 /A0
e

nsitind g

e o e, e

8, QUALITATIVE INDICATORS
F AJOCR OUTRPUTS

Inprovement in design
capability of the Ag.
Iingineering section.

FOR MAJOR OUTPUTS : CURRENT FY._ 914 : : END OF
e r‘lszgilﬁ.vrg'Y_ 70 0ATE | ToEND § Y 12 FY. 73 PROJECT
BLANNED 35% 20% 100% = 100
Irrigation ACTUAL IRy
AReE M 25% | 10%_ i :
REPLANNED 70% 100 i 100
PLANNED 508 56% 659 80 100 400
; ACTUAL A '
Buildin FERFORM- ;
gs ANCE 4 _H’__ 40% 1%
REPLANNER |/
50% 807 100 100
PLANMED
50 60 100 0 0 100
ACTUAL A
Machinexry REREORIL 50 60
REPLANMED :
Ao e ] o cae S R L Ther ) L) MR Sl 100 o 100
FLANNED
ACTUAL T o |y il
PERFORM-
ANCE
REPLANNED |
e COMMENT: g

Competence in plamning and design has been retarding
progress but, is improving,

28 COMMERM"T;
Inprovenent in capability of i
Ag. Engineering sectian Some iuprovement has been made during the reporting
t,o let contracts and period but further improvement is necded,
supervise comstruction.
T COMMENT TG,

U

<

- e




EXTENSIQN

AlD 102C-25(10-70)
PAGE 3 PAR 3 C

PROJECT NO.
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Il. 7. Centinuad: Coumment on key factors determining roting of Other Donors

6/69 = 3/7

COUHTRY

Il KEY OUTPU TiNUIL\1UR‘AHD fapiLr

=Te r'3 reontage fRate ‘Amn

Nepal 732

PAR SERIAL NO,

———— . @ iy et

AT QUANTITATIVEINDICATORS, i i e e oL oA i
FOR MAJOR OUTRPUTS e I RRENT FV L] 0 3 END GF
P PRIOR'FY. | TO DATE | T ) EHD RS Ayl £ PROILCT
Rk e A suietel ol A [ MnCon s
Professional agriculturists |PLANHED 22 23 | 25 2HT RS 25
posted in the 25 intensive [ ioi ™ | T [ e ‘]’"""“ T T S
districise Rt bl 20 75|
i N |18 2 L e
REPLANNED i = =
..... e e L il T e T e ) s e el b : il
i | X
Subject matter specialist  |P-AMNEP 0 ORI | <01 23 A0 ;
pested in the 25 iIntensive [icrya: T T I FIT e T pres T e
districte. RERRORM: 0 Q S
REPLANMED | ! . = =
6 Regional Officers _PLA"”ii____ QHQ__ __u_ﬁ.u4 __ﬁ_ ?_ 8
snd ACTUAL, ) e
2 Deputy Divectors ance SR O S R |
appointed. REFLANNED | S . 4 =
|
e B S I S B e Ry | e ot et [ SR i ooty e e O e e ) e i,
A ! | . :
Office buildings in the ALYLE 12 12 : 12 Al 15 17 20 ;
25 intensive districts, ',T(,'-";::".,L | PRSI FrTeesper A R e T !
REPLANNED L 12 L 18 J 15 18 |

IT 4 "‘I H INDICATORS
f {AJOR OUTRUTS

Administration and
supervision,

COMMEMNT:

lecent appointment of Daputy Directors and Regional
Officers and promotion bascd heatrlly on performancs are :
These must bs exploited by assuring

major breake~through,
effective performance of the new officers,

Informatdon support.

COMMEHNT:

A weak part of the program.
performance on the research side are needed along with
adjustments in the information section of Lxtension,
break-through is needed but not expected soon,

Chagges in attitude and

©

A0

3,
Program planning and
budgeting at district
level,

COMMENT :

A good start has been made this year.
supervision wiil be essential to success.
Officers have a major responsibility hers,

Follaw=-up and
Regional




+ OneFarm-Storage
Economic Analysis & Planning (FAP)
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PAR FOR PERIOD:

©AID 1 020-25010-70) PROJECT NO. COUNTRY

PAGE 3 PAR 3 D | 367=11=110=-054

s 7. Contined; Comment on key fuctors datermining rating of Other Denors

ill. KEY OUTPUT INDICATORS AND TARGETS _

6/69 = 3/71 i .. _ _Nepal

{PAR SERIAL NO,

=2

o e e —

- b i — . ——

TARGETE {Percentoges/Rate /Ameunt)
A. QUANTITATIVE INDICATORS e T e e
FOR MAJOR OUTPUTS CATIVE b BHRReENT EY L T R P END OF
PRIOR Y [ Tobrie | toeny | . dR1 Fed ER2AEST
PLANNED NA 0 56 ! .
pr i
Research Tests e s
ACTUAL | xae
(On~Farm Storage) PERFORM- !
CE
! i vy A s i
REPLANNED
i fund L AL bl
PLANNED NA 1 el 5
Analytical studies U y. 3 3 _
2 ACTUAL : ST
(EAP) PERFORM- NA | ]
{cumilative) ANCE o = A
REPLANNED
PLANNED
ACTUAL : §is
PERFORM
ANCE
REPLANNED
e 2 L e st
|
PLANNED |
ACTUAL T D
PERFORM ; 4
ANCE ! 4
REPLANNED

B8, QUALITATIVE iINDICATORS COMMENT:

FOR MAJOR QUTPUTS

: At the end of the project theve vill be encugh on<farm

Research exfective~

data {0 recommend on-farm-storage s

tructurgs for Nepalese

ness (On~Farm Storage) farmers.

2. OMMENT: Ry

+{Economic Analysis & Lach Department in the Ministry of Food and Agriculture
Planning) (MFA) submits a budget to the Eccnomic Avalysis and

PPB = Divi gion

Coordination of annual budgdt become the budget submission for the MFA. An

& programming exerclses

3, COMMENT:

e Seue Jor b £1.7, 2500 il

B8 % -

‘the wor

Planning Divieion where all budgets are ccordinated and

llent ‘
cehasenotj =)
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FOOD GRAIN TESTING

AID 1026-25(10-72) PROJEGT NO. [FAR For rERIOD: [counTRY T TRAn s[.mm.. NO.
PACE3PAR 3 E | 367-11-110-054 | 6/69 - 37t | = Nepal |
Il. 7. Continned: Comment on key factors dotermining rating of Other Donors
NLIKEY/OUTPUT INDICATORS AND TARGETS . L.\ =
T/ E "f‘_, ages PRate "Amon !
A. QUANTITATIVE INDICATORS S TAIARG L ,ﬂ-—'i-’i ZRarayAmaci! ) (Ve e S
FOR MAJOR OUTPUTS b itvi | S CURRENT FY (20 i END CF
PRIOR FY [TODATE | 10 GND | TYet®e 4 f..‘.":?‘?__f_ﬁ_(fil';i
Food Grain Testing FLANNED 100% '100%
Laboratory fully ACTUAL ; = A ) FEVSE i
equipped, AROER; 60% | '75% i
REPLANNED | 100% 100%
PLANNED /
Supervisory/Junior 2 o] I i
i ] STUAL -
Technical Staff trained ACTUAL | 1 i
and in laboratory, ANCE
REPLANNED 23
PLANNED 75 100
Milled samples
raded PEREORM-
e e 65
REPLANNED
A : ) PLANHED . £
Miilers’ participation L ___3'5 L 15____ Bt A= | i
> _ - !
in educational activities, ACTUAL i 16
ANCE !
REPLANNED 56
B. QUALITATIVE INDICATORS COMMENT: iset ; e
FGR MAJOR OUTPUTS
1
2. COMMENT! L R ke e
; 3. CONMENT: TR i A A TP A R AT O
i
|
+ A ‘ 4
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% IV RO ECTIRURFOR ISt e b AR s
A. 1. Statement of purpose as currently envisaged, 2, Suma as i PRUOFT m VES U NO

Develop and introduce new and improved agricultural technology to optimize apgricul-
tural production, storage and marketing (quality), principelly on food graina.

. Cenditions which will exist when
above purpnse is cchievad,

2. Evidence to dale of pragress teward thiene cengitions,

10% of cultivated land in thel
project area covered by High
Yielding Varieties.

2. 56 on farm grain storage
structures tested and
evaluated.

Release of at least one high
lysine corn variety.

Release of at least 12 new
varieties of food grains.

1o 6 wheat and 7 rice varietiss wonpesing all the
newly developed technology are being introduced
on farmers flolds under farmer sounditiong.
Competence of extenslion sexvice being upgraded
through better supervision and %raining,

2, 9 bing ordered

3 bins constructed

1 form constructed for pouring conercte bins

Khumalter Yellow/high lysine F3
Kakani Yellow/ 1 DEREED
Rampur Yellow/ @ N3
all look promising

4o One paddy variety ready to releass, 2 wheat
varleties look promising; over 1,000 vardeties
under introductory test. 13 wheat, 26 rice
varieties are under coordinated trials on each
regearch farm.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

needs in the futurs,

- e e — e —

To assist Nepal, (its agricultural sector of the eccnomy), to meet its agricultural

problom? Cite evidence.

best chance of a break through in
achieved in wheat.

vapidly when there is a change of
varieties,

B, Will the achievenent of the project purpose make a significant contributian to thn

The project emphasizes adaptive research in food

programming gual, given the mognitudo of tha natjenal

agriculture, Significant progress has already basen

The modification and adaption of new varieties %o asuit Nepal’s condi=
tlons offers a single progrom thrust which paves the way for complementary components,
Nepal’s agriculture nesds are both for domestic consumption and export nosds. Accumi-
lated experience of developing countries is that agricultural development cccurs more

technology usually associnted with new high yielding

A

gralng becauss this strategy offers the
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