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AMENDMENT TO PRCJECT AUTHORIZATION

Name ©f Country: Arab Pepublic of Rane of Project: Private Sector
Egypt Feasibility Studies

Number of Project: 2563-0112

1. Pursuant to Section 532 of the “oreign Assistance Act of 1961, as
amended, the Private Sector Feagibili:y Studies Project for the Arab Republic
of Zgypt was authorized on September 20, 1979. That authorization is hereby
amended as follows:

(a) The first paragraph of the guthorization is amended by deleting
"Five Million United States Dollars (éS,OO0,000)" and by substituting "Eight
Million United States Dollars ($8,000,000)."

(b) The following sentence shall be added to the first paragraph, "The
planned life of the Project is nine (9) years and three (3) months from the
date of initial obligation.”

{(c) The Grant Agreement, as amended, shall contain covenants in
substance as follows:

(1) .The Project Director shall have
the authority to make final decisions under the Project regarding the approval
or disapproval of all recomnaissance visit applications, and disapproval
authority for feasibility studies applications. Jn addition, the Director
shall have the authority to approve the expenditure of Project funds for
investment promotion and facilitation, public relations and the acquisition of
administrative services, training and equipment. )

(ii) The GAFT Project team
responsible for evaluating investment profiles, reconnaissance visit
applications and feasibility studies applications shall be composed of at
least three members, including the Project Director.

2. The authorization cited above remains in force except as amended hereby.

/\nMIB. Yo
Frank B. Kimball, Director
USATD/Egypt

December 30, 1985

Date
CLEARANCES:
AD/DPPE:GLaudato (3 Mt C  pate: IZ—/%q/%S’
AD/FM:TJMcMahon 7/ Tha Date: ) [ga]o%

LEG:MIWilliams Date: |{ S
AD/]’S:DPressley_%T_Date: Iiﬁ/zs ég&’
OD/FT:JSuma g~ |7 _ J&/ Date: ey
TS/FT:WColesY A8 7 ] Date:

v




August 14, 1935

MEWNCEANDUM
RS

DYy )

™: ARD/DPPE, Mr. Jonzthan Conly

F.:"\Of'.: IS/L Fey) LOm l(nllV —rL'

T=RU: OD/FI, Mr. James watson (Ac:ing)i%@ﬁj

% T “

1. The attached Project Paper, Private Sector Feasibility Studies (263-0112)
has been reviewed by the Mission Project Review Cormittee., The Cormittee
has approved the presentation and analysis contained in the document.

2. All issues and concerns requiring resolution have been taken.

3. Please schedule a review by the Executive Committee, o/a September 14, 1985.

4. Project Review Committee: Name/Office Svmbol

. Ooles, IS/FI
M. Williams, LEG
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5. Associate Director/IS D. Pressley

6. Date of Committee meeting

Clearance Date

/19 /

5/?-85'

-

4- &y

/2 sﬁ? s

f_ﬂwc— o35

=t _¥i/ss

/7



EGYPT: PRIVATE SECTOR FZASIBILITY STUDIES (263-0112)

PROJECT PAPER AMENDMENT

TABLE OF CONTENTS

Page

Summary and Recommendations I |

I. Project Background R |
II1. Activities Analysis S T P
I1I. Project Evaluation Synopsis ceessectstesecnccnnscncnnnas 7
Iv. Project Modifications T R R |
V. Implementation Plan Sescectccccetrtecccttttvrarrncnnanans 12
VI. Covenants Tt trteeeccccietitttt ittt ttttieetttneraanes 13
VII. Financial Plan R R 17
ANNEXES

A. Revised Logical Frameork

B. Amendment to Project Authorization

C. GOE Contribution

D. List of Project Activities

E. Statutory Checklist

F. List of Investors io IS/FS (3/12/85 to 5/24/85)
G. Beatrice Foods Case

H. Proposed GAFI Budget



-4 -

SUMMARY AND RECOMMENDATION

Gran:tee: The Government of The Arab Republic of Egypt.

Implementing Entity: General Authority for Tnvestment and Free
Zones.

smount: $3 million to increase life of project funding to
$& million from $5 million.

Terms and Source: Thie grant is to be funded from Economic

Support Funds jin FY 1986.

Project Goal: To increase the flow of private U.S. investment to
Egypt.

Project Purpose: To create a program which will provide
incentives to U.S. firms to carry-out pre-investment Feasibility
Studies.

Purpose of the Project Paper Amendment: The original project

provided for AID funding, ou a cost-sharing basis, of:
Reconnaissance Visits and preparation of Feasibility Studies by
potential U.S. investors, plus ten sectoral studies; training;
and development of program operating procedures by a U.S.
consulting firm. This amendment provides for: (a) increase of
funding by $3 million, (b) extension of PACD to 12/31/88 from
12/31/85, and (c) improvements to better attain the original
project purpose.

Recommendations:

a. Authorization of an LOP grant add~on of $3 million;
b.  Obligation of $3 million in early FY 1986; and
c. Extension of the PACD by 3 years to 12/31/88 from 12/31/85.

USAID Project Committee:

W. Coles, I3,/Fi: Chairperson
T. Tifft, AID/W: NE/PD/EGYPT
T. Kelly, IS/FI: PDO

P. Crowe, DPPE/PAAD: Economist
M. Williams, LEG: Counsel

Y. Abdel-Khalick, FM/FA: Controller

D. DulLavey, DPPE/PQ: PDO



1. FROJICT BACKGROUND

A. Project Summary: The Private Sector Feasibility Studies Project (PSFS)
was ceveloped during 1979 as a tool to stimulate U.S. private sector
investment in Egypt. The need for this type of project was identified in the
Hurphrey Acendment to the FY 1978 Foreign Assistance Act. As a result, the
project was intended to be one of seveial AID-financed activities managed orn a
colizborative and integrated basis to stimulate growth and modernization of

-

the Zgyptian private sactor.

PSFS was designed to: (1) finance, on a cost-sharing basis, Reconnaissance
Visits and Feasibility Studies conductei by U.S. investors in Egypt;

(2) provide ten sectoral studies descriting selected industries in Egyprt,
‘furnishing information z:d targets of inv 'stment opportunity for U.S.
investors; and (3) establish the policy and procedural.framework for
administering and implementing an investment promotion program.

Other AID private sector activities related tn this objective are:

— Private Investment Encouragement Fund
=— Production Credit

— International Executive Servicz Corps
— U.S. Investment Promotion Office

-— Business Support and Investment Project

Ar. effort will be made to integrate these programs in order to bring about
policy reform, where possible, and enhance efficiency in stimulating private
settor investment. A more integrated approach will partially preclude
situations where Feasibility Studies are undertaken, but projects cannot be
realized due to a lack of available financing. This approach will also help
avoid situations whcre credit decisions are made with project!s implemented in
the absence of thorough Feasibility Studies, often resulting in costly
overruns, overcapacity and inappropriate equipment installation. In short,
linking these private sector programs will help contribute to the more
rational development of the Egyptian private sector.

B. Implementation Progress: A professional services contract was executed
with Chase World Information Service during March of 1981. Execution was one
year behind schedule and resulted in an initial delay in implementation. The
Chase team, in collaboration with the General Authority for Investment and
Free Zones (GAFL), developed the procedural framework for administering aand
implementing the Feasibility 3tudies program during the period of March 1981
to February 1982. During February 1982, a "Procedures Manual for
Reimbursemeut Programs” was issued, and U.S. firms were subsequently invited
to participate in the program. A year later, Chase completed the ten sectoral
studies. Upon finalizing the sectoral studies, Chase initiated an aggressive
campaign to promote the PSFS program in the U.S. This included: mass
mailings of information about the program to 4,500 companies, the mailing of
the sectoral studies to 365 companies, and promotional seminars conducted in
several U.S. cities.




During the same period, GAFI established an "Office of Feasibility Studies.”
This ofiice was staffed with a senior professional, (the director) and rwo

Jjunior Professionals, who worked with the Chase team iq d2veloping the P3rs
Program and the sectoral studies. The Chase contract terzinated in Decerbe
1982, whereupon GAFI's Office of Feasibility Studies assumad fesponsibilicy
for all project izplementation.

By Dzcember of 19€3, it became clear that Chase's massive promotional campaign
was not going to result in the expected number of serious applicants (i.e.,
those who possessed the technical ang financial resources Necessary to move
from t e feasibilirty Stage to project im lementation). Events alsg proved
that the promotional effort was premature as well as untargeted.
Tmplementation experience identified ma jor strucrural deficiencies in the
design of the System as set out in the "Procedures Manpual." This caused
delays in Processing; disputes between applicants, GAFI and USAID; and
excessive time interpreting Procedures in terms of standard USAID and GOE
regulations. 4s a result, USAID and GAFI concluded that ma jor modifications
and a restructuring of the procedures were required. Tt was further decided
that this would be undertaken in-house using USAID and GAFI staff.

In January 1984, USAID and GAFI agreed that further promotional activities
should be suspended until: the PSFS procedures had been nodified,
restructured and tested; other Supportive programs such as the U.S. Invespment
Promotion Office (USIPO), AID credit programs and IESC had become more
advanced; and a targeted promotional strategy was developed. It was further
agreed that, while no promotional effort wonld be undertaken during this
period, the PSFS Program would accept and process applications received from
investors in response to in-housge pPromotion, etc.

By July of 1984, draft modifications and restructuring were ready for review
and refinement. There were essentially two products: an application package
for “Reconnaissance Visits" and ome for "Feasibilirty Studies.” Each package
contains the eligibility requirements for the Program and a S tep-by-step
manual that guides the investor through: the Preparation of the application,
the development of a Project Profile (if applicable), the design of a plan of
work with an appropriate budget, the signing of a contractual agreement and
the prcocedure for reimbursement. It also provides the information and data
required, if the Project is found feasible, to successfully move through the
Law 43 application Process to the initia]l investment/start—up phase.

On August 4, 1984, it was agreed that while the pew Packages were in draft
form, they would be offered to potential lnvestors on a test basis and would
replace the original "Procedures Manual for Reimbursement.” The packages were
offered to other USAID and GAFI staff, as well as the Overseas Private
Investment Corporation for review, suggestions and recoumendations. During
the period of August 1984 to March 1985, these draft Packages were used to
process and approve investor applications. Based on this extensive test
effort, each package was further modified and refined during April 1985. The
final version of each package was completed on May 9, 1985,

c. Lessons Learned: Implementation experience has provided some important
lessons. The massive promotional effort initiated by Chase, for example, had
limited results. While it created considerable interest, it was not
sufficiently tailored to specific companies (or Projects) to convince them to
seriously consider Egypt as an investment opportunity. The focug of promotion
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was directad at broad econcmic sub-sectors such as integrated agri-husiness,
production of livesrock, ccnstiruction materials, the chemical inéustry, etc.
The program was heavily government-controlied and, more significantly, dié no:
attempt to link specific Zgyptian private sector invesiors with U.S. investors
in the same line of business. The program lacked the personal touch to
convince {nvestors to “come and. take a look." The whole thrust of this effort
failed in recegnizing :h { i

in trying to attract for n investors, and that inves:zment flows only to
those who best articulat he promotion effort coupling it with aggressive ang
personal follow-up. Since Egypt is in irany wayvs harder to sell from an
investment standpoint than many competing countries, 1t is vitally irportant
that Egypt mount an effective targered effort utilizing available resources to
promote private sector opportunities.

n
0

at Egvpt is in cempetiction with many other countries
eign

€

The timing of project inputs proved to be important to the success of the
project, as well. Active promotion of the Project should have followed, not
preceded, the establishment of functioning administrative and policy
procedures, and the completion of the sectoral studies.

Another lesson was that the time frame for completing investments was
unrealistic in the project design. The investment process is typically four
to five years in length depending on the type of investment being considered.



This project has proven to be reasonably successful so far: three U.S.
investors w“ho have used the program are now proceeding to establish Law 43
cirpanies. These three companies are:

1. Zeatricc Foods Co., of Chicago, Illinois, which will establish a joint
venture to manuiacture processed meats, such as f{rankfurcers, bolognzs, meat
leaf, etc., made from bSeef and chicken. Investment cost is estimated, for
Phase 1, at about $14 million, of which 65% will be equity. The company plans
to 2zploy 260 persons (see Annex G for description of Beatrice Foods
iaovestment).

2. Alliance Foods, Inc., of Coldwater, Michigan, which will establish an
"umbrella” food processing and distribution company, with activities in
several areas. This is expected to be a §7 million investment of which 40%
will be equity.

3. VIRCO Marine, of Chevy Chase, Maryland, which will establish a joint
venture to provide refrigerated transportation services to move imported
frozen food from the port cities to Cairo and elsewhere. Total investment is
estimated at $21 million of which approximately one-~half will be equitv. The
company will employ 240 persons.

Presently, eleven Feasibility Studies have been completed and reimbursed. Of
these eleven potential investors, six have decided against proceeding

further. The three named above have approval for Law 43 rompanies and are
proceeding to invest in Egypt. For these teu investors, the project was
highly beneficial: 1t accelerated their decisions to invest or not to invest.

Under the Reconnaissance Visit program, eight companies have completed
visits. Of these, four companies have decided against investing, and four
have or will submit applications for Feasibility Studies. A summary of
project activities is given below, and details of completed activities are
contained in Annex D.
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Status of Project Activities
(As of A4upust 11, 15835)

Recon Visits Feas. Stud. Total
tatus Amount Amount Amount
Approvecd:
Completed 8 10 18
Underway - 5 5
Yet to Start 6 1 7
Cancelled/Withdrawn 4 11 15
18 27 45
Under Review 1 5 6
Disapproved El; 28 49
Total Applications 40 60 100

The largest number of applications received for both Reconnaissance
Visits and Feasibility Studies took place during 1982, the program's
first year. This relatively high level of interest was likely caused by
Chase's promotional efforts. During this time, as well, a large number
of consulting companies applied for funds, instead of bona fide
lovestors. 1In 1983 and 1984, there was an apparent reduction in interest
in the program, but in 1985, renewed interest was seen.

Applications Submitted
(As of August 11, 1985)

Recon. Feasibility

Visits Studies Total
1982 19 24 43
1983 5 19 24
1984 8 7 15
thru 8/11/85 8 10 18

Total 40 60 100
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Perhaps of more izportance than the guantitative aspect of investor interest
is the qualitative aspect. The quality ¢f L.S. companies investigating
potential investment in 2gypt has improved (see Annex F for a list of
cozpanies visicing IS/FI to discuss PSFS during March through May 1983).

Disbursements have been proceeding at a reasonable pace, given the relacively
long lecad cinme nezessary to move fror initial application to completior of a
reasibiliry Study. As of July 31, 1985 approximately one-half of the {unds
available under the project have been disbursed as per the rable baiow.
However, approximately $57&,986 (see figures with asterisk in Annex D) of the
$1,044,692 in Feasibility Study and Reconnaissance Visit activities, planned
Or underway as of August 11, 1985 (again see Annex D; $1,044,692 is total of
I-B and TI-B), are not reflected in the table, as these funds have not as vyet
been earmarked. Thus, of the $1,845,159 ($5,000,000 - $3,154,841) in
unearmarked funds (see table below), orly $1,270,173 ($1,845,159 - $574,986)
remain unplanned as of July 31, 1985. This amount, however, is insufficient
to cover the increased activity envisaged under the medified project. Funds
are not only needed to allow uninterrupted submission and approval of
Feasibility Study applications by U.S. investors, but also to provide
financing for & number of supplementary activities such as: a targeted
promotion program, the pPreparation of Investment Profiles, Reconnaissance
Visits to the U.S. by Egyptian investors, and investment promotion assistance
to the project provided by groups such as IESC, USIPO and others.

The targeted promotion program, to be mounted in FY 1986 under the amended
PSFS program, is expected to substantially increase the amount oI requests for
Feasibility Studies and Reconnaissunce Visits at rates of about one and two
per montn, respectively, Assuming the leftcver_$l,270,l73 would be used to
fund Feasibility Studies and Reconnaissance Visits, only eleven Feacibility
Studies and thirty-four Reconnaissance Visits could be undertakea. Funding
for approximately seventeen additional Feasibility Studies and fifty~one

Status of Disbursements
(As of 7/31785)

Obligated* Earmarked Committed Expended

1. Technical Assistance/ $1,800,000 $1,706,213 $1,706,213 $1,543, 842
Sectoral Studies

2. Reconnaissance Surveys 300,000 67,209 27,744 23,366

3. Feasibility Studies 2,900,000 1,381,419 945,178 945,178

Total $5,000,000 $3,154,841 $2,679,135 $2,512,386

*Obligated amounts reflect budget revisions per PSFS PIL No. 49



LI1. PROJZCT EVALUATION SYNGPSIS

A project evaluation for the period of September 1979 to November 1984 was
conducted in November 1984 b Peat, Marwick, Hassan & Cozpany (Prd). The
evaiuation team reviewed all available materials related to the project, met
with GAFl and USAID/Cairo officials, and conducted ex:ensive personal
interviews of the businsss communicy both in Egypt and in rhe U.S.
Additionally, the team developed and discributed a cozprefiensive guesticnnaire
to recipients of the PSFS secror stucdies developed bv the Chase reaxm.

2
i

PMH supported many of the observations previously made by USAID/Cairo s:taff
and others conterning project deficiencies and ways to improve the project.
Ma jor conclusions of the evaluation report are described below.

Firstly, the promotional campaign initiated by Chase was not very effective in
attracting serious U.S. investors to the program. Subsequent observers felt
that the approach was too general, and not properly organized or targeted,
thereby encouraging applicants who were not equipped technically or
financially to proceed past the feasibility stage into the investment stage.
Many of the applicants applying earlier in the program hac been consulting
firms, not manufacturing or operating companies.

Secondly, PSFS was highly-publicized in the U.S. Prior to the completion of

the sectoral studies and application procedures for Reconnaissance Visits and
Feasibility Studies. This created confusion among applicant firms, the
commercial section of the Egyptian Embassy in Washington and PSFS staff in
Cairo. The application approval process also proved too slow fdor many reasons.

Finally, PMH felt that the ten sectoral studies developed by Chase in 1982, at
a cost of over $1 million, have proven to be of questionable value. Principal
recommendations by PMH to improve the PSFS program included:

l. Forming an advisory board to coordinate all USAID/Cairo private sector
activities. This board would be respousible for giving guidance, for ensuring

the smooth operation of the program, and for program evaluation (Status:
Underway); :

2. Using project funds to hire Egyptian professionals on a part-time
basis to solve structural and/or technical problems, which may surface during
program operation (Status: Under consideration);

3. Granting the project director the authority to make final decisions
regarding:

a. Approval or disapproval of all Reconnaissance Visit applications;
and

b. Disapproval of unqualified Feasibility Study applications
- (Status: Incorporated as a covenant);

4. Granting the project director the final authority to spend funds for
promotion, public relations, and for e acquisition of administrative
services and equipment (Status: Incorporated as a covenant);


http:authori.ty
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(Sratus: Underwawr);

(2]
4]

5. 4dding one more employee to the GAFI PSFS offi

6. Clarifying resporsibilities within GAFI, and herwesn GAFI and the
commercial section of the Egyptian EZmbassy concerning the project (Sctartus:

Cempleted);

7. Providing Fzasibilicy Study results to other investors should rhe
previous applicant not move forward towards investmant after one vear's time
(Status: In place, but subject to GAFI approval on a case-by-case tasis);

th

€. Providir: academic training courses for n.mbers of GAFI's staf
are attached to .he project (Status: Underway);

, wno

9. Having the project director attend meetings of GAFI's technical
committee to speed-up the decision-making process (Status: Under
consideration); and

10. Appointing a competent bilingual secretary to ‘assist GAFI's PSFS
staff (Status: Under consideration).

Overall, the evaluation team determined that most of the U.S. applicants fecr
Reconnaissance Visits and Feasibility Studies felt that the PSFS program was
effective in prompting them to look into investment opportunities in Egypt.
Based on conversations with these applicants, and with Egyptian and U.S.
officials, the evaluation team strongly recommended extension of the PSFS
program.
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5. Future demand estimates for the product (or service); and
6. A description of the Tegulatory enviromment in Izype.

1Ps would typically be prepared by: the U.S. Investment Promotion Office
(USIPO), for its own use in contacting potential U.S. investors; AID/GAFI,
with the help of Egyptian consultanes and/or GAFI staff; or Egyptian
investors, with the assistance of investment banks, their own banks or other
organizations such as IESC. investment Profiles would then become the basis
for targeted promotional campaigns undertaken in the U.s.

irrigation pipe, for example. The investor would prepare an Investment
Profile, with the help of an investment banker, describing the proposal,
whereupon it would be sent to GAFI for review and some type of approval.

that a U.S. firm would proceed ahead with a Feasibility Study, only to have it
disapproved later on.

Egyptian Reconnaissance Visits to the U.S.: Following approval of the
Investment Profile by GAFI, the Egyptian investor would seek assistance from
his bank, USIPO, IESC, or similar organizations to identify U.s. companies,
which are in the investor's line of business, and interested in Egypt. The
investor would then apply to GAFI for a Reconnaissance Visit to the U.S.,
specifying the U.S. firms to be visited. Upon approval, he would take his
proposal to these Previously-selected U.S. firms in an attempt to convince one
of them to come to Egypt on a Reconnaissance Visit, to evaluate the potential
investment. 1t ig hoped that, upon completion of the Reconnaissance Visit to
Egypt, the U.S. firm would then apply to do a Feasibility Study, which, if
approved, would lead to a Law 43 application.

It should be noted that the above will be subject to nodification and
adjustment derived from operational requirements and experience.

1. Having the Joint Committee approve all Investment Profiles before the
U.S. investor is even contacted concerning investment;

2. Granting the Project director the authority to make final decisions
regarding: approval or disapproval of all Reconnaissance Visit'applications,
and disapproval of unqualified Feasibility Study applications;

3. Adding additional employees to the GAFI PSFS staff;
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4. Granting the project director the final authority to spend f.nds for
promotion, public relations, and for the acquisition of acministrative
services and equipment;

5. Installing an international telephone line in the GAFI PSFS office to
provide GAFI with a diract communications link to y.S. ccmpanies; and

6. Having the Project director attend meetiras of GAFI's technical
committee to speed- up the oecision—making process.



V. JMPLEMENTATION PLAN

A.  Jmplementation Schedule: A Rrant amendment add-on totaling $3 million is
planned for obligation in FY 1986. Additional funding is required to allow
uninterrupted submission and approval of Reconnaissance Vigit and Feasibility
Study applications by U.S. investors, and to provide financing for a aumbear of
supplementary promotional and administrative support efforts directly under
the project.

Modifications to the on—-going PSFS Project include: introducing Jnvestmens
Proiles as tools in the promotional campaign, expanding the program to

énc -urage Egyptian investors to Prepare Investment Profiles and make
Reconnaissance Visitg to the U.S., more carefully targeting the promotional
effort, and streamlining the approval process. Efforts will be made to
identify, specifically, reasons for non—investment.

drawn-up following approval of the PP amendment, as will guidelines governing
Reconnaissance Visits to the U.S. by Egyptian investors. The targeted
promotion program, presently in a Preliminary planning stage, will be
completed following approval of the amendment. The PACD presently set at
12/31/85 will be extended to 12/31/88. Correspondingly, the TDD of 9/30/86
will be extended to 9/30/89.

B. Method of Payment:

l. Investment Profiles: Payment for Investment Profiles prepared by
Egyptian investors will be made by purchase order, if at all possible, in
Egyptian pounds or dollars as appropriate. Local currency will be purchased
in line with Mission guidelines. The amount of payment for individual
Investment Profiles will be determined.

2. Reconnaissance Visits: Reimbursement for Reconnaissance Visits made
by U.S. firms will remain the same as per the Project paper, with no
modification. Reconnaissance visits made by Egyptian nationals to the U.S.
will be paid in one lump~sum upon completion of the visit and the submission
of a fimal report. However, an advance may be provided in certain cases.

3. Feasibility Studies: Reimbursement for Feasibility Studies done by
U.S. firms will remain the same as per the project paper, with no modification.

c. Project Evaluation: The first evaluation of the PSFS Project, conducted
in Noveuber 1984, formes the basis for Project revisions in FY 1985. A second
evaluation is planned for November 1988.

JS/FJ and DPPE/PE will formulate a pew evaluation plan for the remainder of
the project's life. An essential element of this evaluation will be a review
of the reasons firms using the project's services chose to invest Or not to
invest in Egypt. Particular attention will be paid to identifying those
conditions of the business climate in Egypt which influenced firms' decisions.
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VI. COVENANTS

The Grant Agreement Amendment shall contain covenants in substance as follows:

1. The PSFS project director shall have the authority to make final
decisions under the project regarding:

a. Approval or disapproval of all Reconnaissance Visit applications;
and

b. Disapproval of unqualified Feasibility Study applications;

2. The GAFI PSFS team, responsible for evaluation of Investment Profiles,
and Reconnaissance Visit and Feasibility Study applications, shall be composed

of at least three members, including the project director, for the duration of
the project; and

3. The PSFS project director shall have the authority to spend project
funds for investment promotion and facilitation, public relations, and for the

acquisition of administrative services, training and equipment under the
project.
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VIL. FINANCTIAL PLAN
DR Pean

A. Source of Funds: The grant originally provided §5 million. The GOE
conributed staff facilities and staff valued at about $1.1 million or

L.Z. 308,000, for a total project cost of $6.1 million. The GOE contriburion
amou” tad to approxizately 18 percent of the tozal project cost. The proposad
‘2dd~. o will provide an additional $3 million for project continuation through
FY 3¢. The GOE contribution will increase by the equivalent of £334,000 for
in-kind, local currency cosrcs. Approximately $2 million of this add-on are
targeted for direct reizbursement to U.S. Operating companies.

B. Application of Funds: The table on the next page provides - breakdown of
‘total project costs by source and Projected expendirure. The original PSFS
budget was revised to bring it in line with USAID/Cairo's Mission Accounting
and Control System (MACS), per PSFS PIL No. 49. Since approval of the PIL was
given, the revised budget is provided. Budget line items may be augmented by
15%, subject to written approval by the AID PsFs Project Officer, without the
need for an amendment to the project paper. Please see the next page for a
break-down of the $3 million add-on.
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Illustrative Financial Plan

(3000s)
Original Budget Add-on ProJect Total
(per ProAg as amended
per PSFS PIL No. 49)
FX Lc Total FX LCc Total
Technical Assistance/ 1,714 1/ 86 2/ 1,800 30 — 30 1,830
Sectoral Studies

Reconnalssance Visits 300 - 300 343 4/ -- 343 643
Feasibility Studies 2,900 - 2,900 1,700 2/ —_ 1,700 4,600
Proposed GAFI Budget - - - 172 3/ 225 397 397
Investment Promotion - — - 150 7/ -- 150 150
Project Profiles - - - 180 6/ — 180 180
Evaluation & Audits - ot — 200 - __200 200
Total $4,914 $86 $5,000  $2,775  $225 $3,obo $8,000

1/ Includes training of $105,000

2/ Includes commodities of approx. $45,000

3/ Includes training of $75,000 and commodities of approx. $23,000 (see Annex )

4/ Includes $88,000 (40 Visitg @ $2,200 per Visit) for Recon. Visits to U.S. by Egyptlans and $255,000

(51 visits @ $5,000 per Visit) for Recon. Visits to Egypt by U.S. companies

5/ 17 Studies @ $100,000 per Study

6/ 120 Profiles @ $1,500 per Profile (average cost)

7/ Cost of {nvestment promotion seminars held in the U.S. and Egypt, travel by lavestment promoters to the
U.S., including promotional asslstance by IESC and others, etc.



Project Title & Number:

ANNEX A

Projett Design Summary

Loglcal Pramevork

Private Sector Feasibility Studles (263-0112)

Life of Project!

Fron FT 19 to FY 88
Total U.3. Fundlog 48 Miilton
Dets Prepared: 6710783

NARRATIVEZ SUMMARY

ORJECTIVELY VERIPIABLE INDICATORS

HEANS OF VERIFICATION

THPORTANT ASSUXFTIONS

Program or Sector Goall The broader
objective to vhich this project
eoatributesy

Increased flov of U.S. privete {nvestment
to Bgypt.

1.
2

Mesoures of Coal Achlievewent:

lacressed U.S./Zgyptian jolat

veotures.
Incressed I of cnb atttibutable

to privste sector.

Central Beok statistics,
GAPI statletics.
Tax records.

1

Kesusptions [or echleviug goal
targetsl

Ressonsble swounts of FX avalle-
bir at ressonsble rates.
Potentislly prof{leble lnveet-
ment sltuations exist ond
environmsent conducive to lnvest-
ovent.

Procedures and buresucrstic
ptocesses do not act a»
corelraince,

Decizlon-zaZitg vil1 oe
sfficlent.

Project Purposet

Cteate & machsoiew vhiceh will
provids loceotive for, and ex-
pedite carrying out of pre~
favestment Fesolbllicy Studlgl.

Couditions that vill indlcate
purpose hse been achieved: End
of Project Statusi

U.S. companies! declalon to
favest based on Feanibillty

Studies.
Privete {nvestseot (o selected

sectors Incresced.

Egyptian etef{ systeus snd organ- 3.

fration fully fuoctlonal.
Non-proprietsry inforsatfon
sble to be provided to (oter-
eated [nvestors on {ovastment
possibilities,

firet evaluation completed
11/84; second evaluation due
11/88,

Number of cowpanles visiting
Investmeat Authority.
Examiostion of lovestment
Authority flles.

Appllcact companies' {inal
reporte.

1.
1.

]
.

Ansuasptions [or achleving
purposer

Deslre to tnvest Lo Epypt exlets.
Fesslbllity Study coets ste
disincentive to U.5. (nvestment
In EjRypts

Celeecla for study scceptable to
private U.S. parties and COK can
be develoaped,

Fgyptian declolon-waking cen be
expedited.

Peivata Investwent supportive
rollcy and enadling leplslation
tunctionlug,
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Project Title & Kumber:

Private Sector Feasiblliry

A-2
Stndles (263-0112)

BARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE [¥DICATORS HNEANS OF VERIFICATICN DESETANT AR Uvr (s

L)

B~
.

Outputs:

Definition of sectors wvhere f{nvest-
meaot will most henefft cconomy.
Pre-Feasibility and Feasibility
Studies completed in Identified
Bectors.

CCE staff and systexs qualified to
aduinister study fund.

Linkage between Investment Authority
and private banke, USIPO and 1ESC
€stablished.

Reconnalssance Surveys Ly U.S. business-
wen and/or Egyptian entrepreneurs
occurring on a rcgular basis,

2.
3.
4.
5.

Ascuaplion: ) oz AT VRS (nrtan tes

Magnitude of Outputs:

1. Data can be repe=plya In & tiz-iv Jacht-"

2. Ecyptlan etall ped ludeet vil) be ruvng)-
2ble o adelnisier Jregpres.

3. OFIC puarant e PICEIAL Fe-aire 1n ¢f)epy.

1. Records examlnatlon.
2. GAFL statistics.
3. Interviexs.

100 Reconnalssance Vis(ts
carried ocut.

10 Sectoral Studics coapleted

120 Investment Profiles completed
50 Feasibility Studles completed
15 Feasibility Studfes resulting
In investeoent.

9 Egyptian professfonnls tratlned.

Inputs:

U.s.
($900s)
TA/Sect. Studles £1,830
Recounafssance 641
Vistirs
Feasibility 4,600
Studles
Proposed GAFI 397
Budget
lovest. Promotlon 150
Invest. Profiles 180
Evel. & Audits 200
Total $5,000

Implementation Target Atturptione for Providing Ms: =qo

(Type and Quantity):

1. Controller_ records. GCE ludpct evafiletiltns.
2. Applicant companles"
records. ‘'

' 3. Audlts, o




rrmem
AnNZE B

Asmendment to Proizct Authorization

hame of Country: Arab Republic of Egwvpt
Project Name: Private Sector Feasibility Studies
Project Number: 263-0112

1. Pursuvant to Part II, Chapter 4, Section 532 of the Forelgn Assistance act
of 1961, as amended ("Act™), the Private Secrtor Feasibility Studies Project
was authorized on 9/22/79. The authorization is hereby amended in accordance
with the authority vested in me by Redelegation of Authority No. 113.8 as
follows:

a. In paragraph 1, the phrase "Five Million United States Dollars
($5,000,000) is replaced by "Eight Million United States Dollars ($8,000,000).

b. The following sentence is added to paragraph 1: “The planned life of
the project is nine years and three months from the date of initial
obligation.”

2. The authorization cited above remains in force except as hereby amended.

Frank B. Kimball
Mission Director

USAID/Egypt

Date
Clearances:
AD/DPPE:GLaudato Late:
AD/FM:TJIMcMahon Date:
LEG:MWilliams Date:
AD/1S:DPressley Date:
0D/FI:JSuma Date:
IS/FI1:WColes Date:




GOE Contribution

Staff salaries, incentives and bonuses
(3 professionals for 39 months)

fiice space, utilities, phones, etc.
Miscellaneous expenses

Total

LE

58,000

170,000
50,000

LE 278,000%

*.83168 LE = $1; in~kind, local currency contrtbution

U.5.$

70,000

204,000

60,000

$334,000
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Feasibility Studies

Completed

Company
International Plant
Research Institute
New AG

U.S. Engineers and

Consultants

Sunbelt Energy
Corp.

Wolverine Worldwide
Virgin Islands
Corp. (VIRCO)

Spire Corp.

Zec International

Beatrice Foods

Alliance Foods, Inc.

Subtotal

Yet to Start or Underway

ANNEX D

—

List of Project Activities

Company

ITT Grinnell

Activicy

Integrated
agribusiness

Poultry
Black plate
steel

Extraction of
ethynol

Footwear
production

Floating cold
storage

Solar energy
Solar energy

Meat & poultry

Food process-

iog & distribu-

tion

Activity

Water valves

Status

Not
feasible

Investor
declined

No

investment

Inves tor
declined

Not
feasible

Law 43
approved

Investor
declined

Not
feasible

Law 43
approved

Law 43
approved

Status

Underway

Cost

$ 56,279
82,072
49,500

121,968
14,238
137,000
37,200
106,800

157,840

182,281

$945,178

Cost

$ 56,039
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Company
Continental Grain
Eli Lilly
International

Purina

National Can

Exide

Clark Tubular

GA Technologies Inc.

Amer. Stand., Inc.

Subtotal

Reconnaissance Visgits

Completed

Company

Green & Associlates
Packerland Packing
Adam's Hard

Facing

Estacado
Industries

Lundgren
Financial

Lonington, Inc./Shell

Elitine Corp.

D-2

Activity

Concentrated
foods

Pharmaceutical
production

Concentrate
feeds

Cans

Industrial
batteries

Pipe threading

Radiation pro-
cessing

Brass/chrome

sanitary fixtures

Activity

Sunf lower oil
production

Meat processing

Agricultural
equipment

Goat meat &
wool production

Agribusiness &
livestock

Butylene
pipes

Aluglass
ma terials

Status

Underway

Approved

Underway

Approved

Underway

Submitted

Submitted

Approved
Submitted

Status

Investor
declined

Not
feasible

Not
feasible

Investor
declined

No further
action

Application
expected

Completed

Cost

$ 89,888
56,000%
100,496

73,516

116,302

152,410%

199,925*
166,651%*

$1,011,227

Cost

$ 2,286

4,760

6,000

4,798

3,600

1,922

$ 6,000



1.

Clark Tubular

Subtotal

Yet to Start

Conpany

Verna Corp.

Hydro Tile

A.P. Parts

Ziegler Bros.

Alpha Solar Co.

United Safari

Subtotal

Total

Pipe threading

Activity

Deep wells

Cement pipes

Auto parts

Fish feeds

Solar energy
equip

Campground
franchises

*Total unearmarked funds = $574,986

Completed

Status

Advised to
proceed

Advised to
proceed

Advised to
proceed

Approved

Approved

Approved

6,000

$35,366

Cost

$ 6,000
5,400
6,000

5,215

5,550
5,300

$33,465

$2,025,236
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STANDARD ITEM
CHECKLIST BEEN
REVIEWED FOR THIS

PROJECT?
GENZRAL CRITZ®RIA FOR PROJECT
1. FY 1985 Continuinc Resolution
Sec. 525; FAX Sec. 63¢Lr: Sec.
653(c).

2-

(a) Describe ‘how authorizing
and appropriations committees
of Senate and House have been
or will be notified
concerning the projct;
assictance within
(Operational Year Budget)
country or international
organization allocation
reported to Congress (or nor
more than $1 million over
that amount)?

(b) is

FAA Sec. 611(a)(l). Prior to
obligation in excess of
$100,000, will there be (a)
engineering, financial or
other plans necessary to
carry out the assistance and
(b) a reasonably firm estimte
of the cost to the U.S. of
the assistance?

Statvtory Checklist
RIVAYE SECIOR FEACIRILIFY
Treiect No. 2e0-0001C
sted below are steatutory criteria
pliceble to projects. This section
c¢ivic=¢ into two rarts. PFart 2.
cludes criteriz zpoplicable to 211
¢izzts. Part B, eprliec to rrojects
néed frcem spzcific sources only:
1. zzzlies to all preiects funded
tn beveloprent lcszistancs lcans, and
I, e ies to projects fundged frem
0SS RZFfERIZINCES: 1S COUNTRY CHECKLIST
UP TO DATE? BHAS

(a) Congressional committees will be
nrtified in accordance with regular Agency
srocedures. No funds will be obligated
until AID/W has informed USAID/Egypt that
the CN waiting period has expired.

(b) Yes

(a)

Yes

(b) Yes
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for water or:
vater-relatea land resource
construction, has project met
the standards and criteria as
set forth in the Principles
and Standards for Planning
Water and Related Land
Resources, dated October 25,
1973, or the Water Resources
Planninc Act (42 U.S.C. 1962,
et seg.)? (See AID Eandbook
3 for new guidelines.)

EAR Sec.i €11(e). If project
is capital assistance (e.g.,
construction), and all U.S.
assistance for it will exceed
$1 million, has Mission
Director certified and
Regional Assistant
Adnministrator taken into
consideration the country's
capability effectively to
maintain and utilize the
project?

FAA C2c. 209. 1Is project
susceptible to execution as
part of regional or
multilateral project?
why is project not so
executed? Information and
conclusion whether assistance
will encourage regional
development programs.

If so,

AllEdnternatianal diTesninte nust i
vatified by the Reoples fcairtdy, 3
the past, the Assembly has ri if4.¢
all grant agreements in a timesl
WManNNer.

N/A

N/A

The Project is not susceptible to
execution as a regional or multilateral
project.




10.

Fix Sec. £01l{z). Inforrmztion
&né conclusions whether
preciects will &ncourece
eiforts of the country to:
(a) increese the flow of
internztional trazde; (b)
foster privzte initiztive and
coroztition; ernd (c)
encoltrage cesveloznent a2nc use
of coopsratives, and credit
unicns, &nc savings ané lcean
gcsociaticns; (4) cdiscourage
nmonopolistic practices; (e)

irprove technical efficiency
of industry, agriculture andg
comnierce; and (f) strengthen
free labor unions.

FAA Sec. 601(b). Information

and conclusions on how
project will encourage U.S.
private trade and investnent
abroad and encourage private
U.S. participation in foreign
assistance progranms ‘
(includinc use of private
trade channels and the
services of - U.S. private
enterprise).

FAA Sec. 612(b), 636(h); FY
1985 Continuing Resolution
Sec. 507. Describe steps
taken to assure that, to the
maximum extent possible, the

.country is contributing local

currencies to meet the cost
of contractual and other
services, and foreign
currencies owned by the U.S.
ere utilized in lieu of
dollars.

FAA Sec. 612(d). Does the
U.S. own excess foreign
currency c¢f the country andg,
if so, what arrangements have
been made for its release?

(b) Yes
(e) Yes
(d) ves
(e) VYes
(f) Yes

Private enterprise in the U.S. will be
the direct beneficiary of these funds.

‘The Grant Agreement will provide for a
host-country contribution.

No

24



12.

13.

14,

ty
|
H

FhHA Sec. €01(e). Will the
DICIECt Gtilize cormpetitive
sziection proczéures for the
&wzrcéing of contrac:eg,
g€xcept where eppliceble
brocurement rules zllow
ciherwise?

FY 1885 Continuvinag
fe2soluiion Sec, 522, if
zcsistance is fof che
production of any commodity

IOr export, is the commodity
likely to be in surplus on
world rmarkets at the time
the resulting productive
capacity becomes operative,
and is such assistance
likely to cause substantial
injury to U.S. producers of
the same, similar or
conpeting commodity?

Fr2 118{c) and (d). Does

the project complv with the
environomental procedures
set forth in AID Regulation
16. Does the project or
bPrograam taken into
consideration the problem of
the destruction of tropical
forests?

FAA 121(d). 1If a Sahel

project, has a determination
been made that the host
government has an adeguate
sysem for accounting for and
controlling receipt and
expenditure of project funds
(dollars or local currency
generated therefrom)?

Yus

N/4

Yes; N/A

N/A
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the smarticinztion of wllEn

in the naticneal e€lcncmies ¢f

Geveloming tountries endé the

irpreovenent of wenen's

stétue, (e) vtilize ang
€ncourege recional

Solperation by developing

cointrieg?

b, rz22 Sec. 103, 102x, 104,
105, 206, "Dcozs tne -
Project fit the criteria
for the type of funds
(functional account)

being uvseg?

c. Ak Sec. 107. 1s
emphasis on use of
aéppropriate technology
(relatively smaller,
cost-saving, labor-using
technologies that are
generally most
aporopriate for the
small farms, small
businesses, ang small
incomes of the poor)?

d. FAX Sec. 110(a). Will
the recipient country
Provide at least 25% of
the costs of the
program, project, or
activity with respect to
whch the assistance is
to be furnished (or is
the latter cost-sharing
requirement being waivegd
for a "relatively least
developed country)?

€. FAA Sec. 110(b). will
grant capital assistance
be disbursed for project
for more than 3 vears?
If so, has jJustification
satisfactory to Congress
been made, ang efforts
for other financing, or
is the recipient country

N/&

N/A

N/A

N
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SEEGoUTIOn Sec, %6, s
G eniromar s
Cisourssient of tne
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zgsistznce Concitionsg
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£olely on the basis of the

< . o . o - . -
policieg of &ny multileterzl
instituvtion?
G CEITZRIZ <02 ZrROJS:ECT

- - N e e N - .
Sivelon 1T NMESlETEnce
= TTTa—-tmEe s eEnt®

&. FXh Sec. 162(b), 111,
1132, 281(z). Extent to
which activity will {a)
effectively involve the
poor in development, by
extending access to
economy at local level,
increasing
labor-intensive
Productior. ané the use
of appropriz:e
technology, spreading
investment out from
cities to small towne
and rural areas, and
insuring wige
Participation of the
Poor in the benefits of
development on a
Sustained basis, Using
the appropriate U.s.
institutions; (b) help
develop Cooperatives,
especially by technical
assistance, to assist
rural and urban poor to
help themselves toward
better life, ang
otherwise encourage
democratic Private ang
local governmental
institutions; (c)
Support the self-help.
efforts of developing
countries; (4) Promote

o

N/&
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‘relztively lcozze
Gzvelopegd®? (M. 0,
1232.l.éefzneé & Czpitel
Project &z "the
construction, exsznsion,
€5uipoing or zltzretion
of & phvsical fzciligy
Or facilities firanceg
By 2ID dollar zesistarce
0f not lecs thap
F.CC,000, includine
reieted aCvisory,
manecerial andg treining
services, and not:
underteken as part of =

Project of a
Predominantly technical
assistance character.

FA2 Sec. 122(b). Does

the activity give
reasonable promise of
contributing to the
development of economic
resources, or to the
increase of productive
capacities ang
self-sustaining economic
growth?

N/A

FAA Sec. 281(b).

Describe extent to which
program recognizes the
particuiar needs,
cesires, and capacities
of the people of the
country; utilizes the
country's intellectual
resources to encourage
institutional
development; and
supports civil education
and training in skills
required for effective
participation in
governmental processes
essential to
self-government.

N/A



ance Protiect
1v)
g. TLY: Sec, 122(b).
informetion zn conclusion on
ceracity of the country to
reney the lean, &t 2
rezsoneble rate of interest,
b. TARE Sec., EZ0(g)., 1f
assistance :1s for any
productive enterprise which
will compete with U.S.
enterprises, is there an

agreement by the recipient
country to prevent export to
the U.S. of more than 20% of
the enterprise's annual
Production during the life
of the loan? :

Economic Stoport ©uné Prciect
Criteriz
~zit&lle

a. FZL2z Sec. 531(a). Will this
assistance promote econonic
and politicel stability? To
the extent possible, does it
reflect the policy
directions of FAA Section
1022

b. FAA Sec. 531(c). will
assistance under this
chapter be used for
military, or paramilitary
activities?

c. FAXR Sec. 534. Will ESF
funds pe used to finance the
construction of, or the
operation or maintenance of,
or the supplying of fuel
for, a nuclear facility? 1If
s0, has the President
certified that such use of
funds is incéispensable to
nonproliferation objectives?

N4

N/A

Yes

Yes

No

No

W\



3

Y4
-t

N/A

qQ

Kyl
Fp)
W

| ¥
1Y)

i
iy
Uy

1)

V)
W
4d

‘O
g4
44
{3}

[}

~—
~1
ri

'3

Ui
-ﬁu
o
(W]
[}

1]
3,

ements

3L e~

0O O 4

O O
(ST

FE R iU

[ ')

U s V) "

et LY 2 4T

Jeo), G
by U ~— 1O}



S et h - -

rt
N o
(o)

V- 130
m
J O b rr

(o] U‘
Q rr
<

310

(M "
n'<

0n H-a0
=]
(T )
b JEEU BN
m

0

m
=1

-— =Tl

< 0(LO w0
0 <2
[ EE S T LI P
¥,
'
™
rt
n

S m -0

bt B D@ I e
L=t o B EEA SR

rr
(o)
o |

=N 1'yomoa
m
=1
. n
1
(i
n
rr
Q
SR
2: 3 0O 'Y

(@ I ¢ T RN 71

1D 0]

i o
[

These items ar

o

ged under the
A) Procurement,
(C) Other

n
(

s
(B) Construction, and

Restrictions”

A. Procurement

]9 FAR Sec. 602. Are there
arrangements to permit U.S.
small business to
participate eauitably in the
furnishing of commodities
and services financed?

2. FAA Sec. 604(a). Will all
procurement be from the U.s.
except as otherwise
determined by the President

Or under delegation from
him?2? ATt

3.. FAA Sec. 604(d). 1f the

5 ~cooperating country e
discriminates against marine
.insurance companies
authorized to do business in
the U.S., will commodities
be insured in the United
States against marine risk
with such a company?

1

Yes

Yes

N/A

e d L
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Citsnore procursment of
cariculturel ccrnmogGity ol
prosuct is to be financegd,
is there provision acgainst
cuch proctrzii2nt when the
Ssmastic price of such
so-modity is less than
s=rizy? (Zxceation vibere
co-moGity fipzncec coulc not
-ezsonebly be procured 1in
0.S.) ;

F2L Sec. 604(ag). Will
construction or engineering
services be procured from
firms of countries which are
direct aid recipients angd
which are otherwise eligible
under Code 941, but which
have attainec a competitive
capebility in international
markets in one of these
arezs? Do these countries
permit Unitec States firms
to compete for constructcion
or engineering services
financed from assistance
programs of these countries?

FAR Sec. 603. 1Is the
shipping excluded from
compliance with reguirement
in section 901(b) of the
Merchant tarine Act of 1936,
as amended, that at least 50
per centum of the gross
tonnage of commodities
(computed separately for dry
bulk carriers, dry cargo
liners, and tankers)
financed shall be
transported on privately
owned U.S. flag commercial
vessels to the extent such
vessels are available at
fair and reasonable rates?

N/h

N/A

All applicable shipping
rules will be followed.




t E=12
Rl 6L G205 25 CECRnican
£sSicstince i Sinznces, wila
SUch essistznce be SUlnnssnes
DY priva:ze ENLErDrice con ¢
Contract besis to “he
fullest extapt bracticzole?
If the fecilitijes 0Z otner
federal eczrncies wil] be
Utilized, zre chey
Perticulerly Stiteble, not
Coipstitive wish Drivece
enterpriss, zpg mece
&évVailablz without uricle
interference With donestic
Drogrens?

International Air
Transoortztion FPair
Competitive Practices Act,
1974, I7 Zir transportation
of persons or Droperty is
financed on grant basis,
will U.sS. carriers be used
to the extent such service
1s availzble?

FY 1985 Continuinc
Resolution Sec. 504. If the
U.S. Government is a party
to a contract for
Procurenent, does the
contract contain a Provision
authorizinc termination of
such contrzct for the
convenience of the United
States?

B. Construction

1.

FAA Sec. 601(d). 1f capital
(lerigry; construction)
Project, will u.s.
engineering ang Professional
Services be useg?

FAX Sec. 611(c). If
contracts for construction
are to be financed, will
they be let on a competitive
basis to naximum extent
Practicable?

Yes

Yes

N/A

N/A
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FAA Sec. 301(d). If fung 13 N/A
.established solely by U.S.

contributions anpg

adnministered bv an

internacionzal Orcanization,

does Comptroller General

have audit rights?

FAX Sec, 620(h). Do Yes
arrangements exist tol insure

that United states foreign

aid is not useg in a@ manner

which, contrary to the best

interests of the United

States, promotes or assists

the foreign aig Projects or

activities of the '

Comnunist-bloc countries?

Will arrancements Preclude
usen of financing:

a. FAX Sec. 104(£); FY 1985
Continuina Resolution
Sec. 527. (1) To pay

Yes

for performance of
abortions &s a method of
family Planning or to
motivate or coerce
Persons to practice




avortionz; (2) to nay
for perfernmzrnce of
involuntary
sterilization zs rethod
of family plznning, or
LO coerce or provide
firnenciel incentive to
&nY Derson to undergo
sterilizztion; (2) to
Pay for any bicnsdical
feseterch which relzieg,
irn whole or part, to
methofs or the
periormance of ebortions

or involuntary
sterilizations as a
means of family
Planning; (4) to lobby
for abortion?

FLZ Sec. 620(a). To

conpensate owners for
exXpropriated
nationalized property?

FAX Sec. 660. To

bProvide training or
advice or provide any
financial support for
police, prisons, or
other law enforcement
forces, except for
narcotics programs?

FAA Sec. 662. For CIA

activities?

FAA Sec. 636(i). For

purchase, sale,
long-tern lease,
exchange or guaranty of
the sale of motor
vehicles manufactured
outside U.S., unless a
waiver is obtained?

FY 1985 Continuing

Resolution, Sec. 503.

To pay pensions,
annuities, retirement

pay, or adjusted service
compensation for

military personnel?

Yes

Yes

Yes

Yes
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FY lcze SRR SRS e
;?E?'U:“QR, Sec, SIUsH
0 mey Ul e::&ssxe.::,
cllezreces or Cles?

5 Continuineg
- -'—-—-l_._—\—_--"—~—-—.__.‘
E clon, Sec. 506,
- e ‘—‘“‘--_"—T'
To Cerzy ouc DIovicions
ofiiay S=ction 208 (a)
(Crensier of =22 funae
(e :thiZ:teral
Glcaniidcticnsl for
1cnbing) s

FY 1¢gs Continuinag
Eesolution, Sec. 510.

To finance the export of
nuclear eguipment, fuel,
or technology or to
trein foreign nationals
in nuclear fielge?

PY 1¢g5 Continving
Resolutjon, SeCEmsSN N
Will Essistarnce pe
PIOViGeC for the DUrpose
Of aidinc tre efforts o<

the governrment 0Z such
country to IE€DPress the
leqitirate Iights of the
bPoptlation of sych
country contrary to the
Universal Declaration of
Buman Rights?

FY 1985 Continuinc
Resolution, Sec. 516,

To be used for bublicity
OI propa :indsa buUrpoces
within v.s. not
éuthorizeg by Congress?

(

e

Yes

Yes

Tne 2ssistarnce will npo+
be vsed to Iepress hunar

rights.

Yes

Y\




A Listed below are selected potential investors that have visited the
(fZice of IS/FI during the period of 3/12/85 through 5/24/85. This 1list 1is

iilustrative and represents only those investors uncertaking one-on-one
discussions with Walter Coles:

Estimated

Contany/Invesror Prciect Cost Project Type
(millions)
1. Cwens-Corning-Fiberglass/ $ 14.0 Two plants -- fiberglass ripes
Gilbert Soor and insulating material
2. ITT/W.S. Tyler 20.0 Telephone switching systeme
3. TLB/Thomas Bond 5.0 Pre-stressed concrete plant
4. First Arabian/John Hilken 12.0 Tomato paste plant
5. Medical Services Int'l./ 1.5 Referral lab for all
Dan Brown hospitals
6. Abbott Labs/R. Hegay 6.0 Infant formula & drugs
7. Solectric/Chris Gadomski 1.5 Solar electrical power
8. Carey Int'l./Jeff Peterson 11.0 Integrated farm
9. Jasamro Inc./Jeff Hodes 20.0° Private hospitals & clinics
10. Eli Lilly/K. Tucker 11.0 Medical -- drugs
11. Exide/J. Coker 6.0 Industrial batteries
12. Icon/GE Magdi Imam 6.0 Light fixtures
13. Aricon/ITT Grinnell/ 32.0 Pipe valves
Samir Makory
14. Pioneer Seeds/ 8.0 Seed plant —-
Harry Ramshukla seed distribution
15. Clark Tubular/ 5.0 Pipe threading for
James Mitchell 0il industry
16. Fairuz Hospital/Mohamed 8.0 Private sector hospital

Abdullah



17.

B.

Company/investor

Norwick Eaton Pharma-
ceuticals Division of
Procter & Camble/
Ronald Erandt
Beatrice Foods

GME

Total.

F-2

Zstimated

Froject Cost Proiect Type
$ 6.0 Drugs
16.0 Processed foods
80.0 Truzk plant
$269.0

Listed below are selected companies that have been approved to
participate in the PSFS program or are expected to submi: applications:

Ralston Purina
Continental Grain
A.P. Parts
National Can
Sheller-Globe
Procter & Gamble
Echlin
Allis-Chalmer
Maremont

C.R. Industries

Approved Concentrate feeds
Approved Concentrate feeds
Approved Auto feeder industry
Approved Tin plate

Expec ted Auto gaskets, etc.
Expected Soaps

Expec ted Auto parts

Expected Pumps

Expec ted Shock absorbers & brakes
Expec ted Auto parts

nY



C. Listed below are corpanies
industries Proieccs:
Cozmpany/Investor

1. Goodrich

2. TIniand

3. Pitrsburgh Paint & Glass
4. 17T

5. Bendix

6. TRW

7. Harrison Radiator

that =

F-3

Estimated
Project Cost

€130.0
6.0

16.0

3y participate in the GM Car and Feeder

Project Type

Tires
Seat trim
Paints

Shocks-mufflers

Power Steering

Radiators



ANNEX G
RAAAL LI

Zeatrice Foods Case

Event

Beatrice seriously considered Egypt
for processed meat plant and began
preparations for application to PSFS
program.

Finalized application for PSFS
anc¢ sutnission to Investment Authority.

Investment Authority advised AID of
approval of Beatrice application and
requested reservation of funds.

Beatrice and Authority executed
contract for PSFS program.

Beatrice mobilized and field
work began.

Field work and draft report
completed.

Final report and request for
reimbursement submitted to Authority,

Authority approved final report and
requested USAID to reimburse Beatrice
$157,840.

Legal and other activities

undertaken to form Law 43 company

and selection of joint venture
partner,

Law 43 application submitted to
Investment Authority.

Law 43 approval expec ted.

Arrival of Beatrice team to
undertake construction phase.

Cous truction completed.

Plant start-up.

Date

November 1982

February/Harch 5, 2983

May 8, 1983

June ;}, 1983
August 15, 1983
March 15, 1984
July 20, 1984

July 31, 1984

July 1984 to
March 1985

March 28, 1985

Iominent

One month af ter Law 43
approval

One year following approval

One year following approval



Proposed GAFI Budget

Annex H

Line Itenm

Personnel:
Szcretaryv

P

Facility Operating Costs:

Telephone Line (Installation)
Telephone (Operation Charges)
Printed Materials

Postage

Subscriptions

Office Supplies

Accounting Services
Transport Costs (Leasing of
(Automobile, Taxi Expense)

Travel (Int'l.):

Airline Tickets (4 Trips)
Per Diem (4 Trips/l15 Days Ea.
@ $75/pay)

1,600
7,200
10,000
2,600
$1,500
1,800
1,200
7,800

7,046
$4,500

Other Costs (4 Trips/l15 Days Ea. $1,500

@ $25/Day)

Travel (Dom.):

4 Trips/3 Days Ea.

Attendance at Conferences (U.S.):

Airline Tickets/Lodging
(2 Trips)

Attendance at Conferences (Egypt):

Misc. Expenses:

Capital Expenditures:

Office Equipment/Furnishings
Photocopier
Typewriter

756

$6,000

2,000

1,500

11,000
1,700
3,000

5,850

8,400
12,000
3,640
$2,000
2,100
1,500
9,100

8,160
$4,500

$1,500

876

$7,000

2,500

2,000

1,700

1988

(T.2)

9,468
$4,500

$1,500

1,008

$8,000

3,000

2,500
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Line ltem 1986

(TE.)

Training: $25,000
Subtotals:

Zgvptian Pounds 3/ 64,402

U.S. Doliars 1/ $38,500

Total (U.S. Dollar Zquivalent) 2/ $115,936

Contingency (15%): 1/ $17,390

Grand Total $133,326

1/ These amounts total approx. $172,000
7/ .83168 LE = §1 -

1987

(L.E.)

$25,000

57,826
$40,000

$109,529
$16,429

$125,958

3/ These amouats total U.S.$ equivalent of approx. $225,000

1988
(L.EJ)

$25,000

66,056
&41,500

§120,925
418,139

$139,064



