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kMEND ZNT TO PFRJECT AUThORTZATION 

Nane 'f Country: Arab Pepublic of Name of Project: Private Sector 
Egypt Feasibility Studies 

Number of Project: 263-0112 

1. Pursuant to Section 532 
of the roreign Assistance Act of 1961, as
amended, the Private Sector Feasibil' zy Studies Project for the Arab Republic
of Egypt was authorized on SeptemDer 20, 
1979. That authorization is hereby

amended as follows:
 

(a) The first paragraph of the authorization is amended by deleting
"Five Million United States Dollars (t5,000,000)" and by substituting "Eight

Million United States Dollars ($8,000,000)."


(b) The following sentence shall be added to the first paragraph, "The
planned life of the Project is nine (9) years and three (3) months from the

date of initial obligation."


(c) The Grant Agreement, as amended, shall contain covenants in

substance as follows:
 

(i) The Project Director shall have
the authority to make final decisions under the Project regarding the approval
or disapproval of all reconnaissance visit applications, and disapproval
authority for feasibility studies applications. In addition, the Director
shall have the authority to approve the expenditure of Project funds for
investment promotion and facilitation, public relations and the acquisition of
administrative services, training and equipment.
 
(ii) The GAFI Project team
responsible for evaluating investment profiles, reconnaissance visit
applications and feasibility studies applications shall be composed of at
least three members, including the Project Director.


2. The authorization cited above remains in force except as 
amended hereby.
 

Frank B. Kimball, Director
 
USAID/Egypt
 

December 30, 1985
 

Date
 

CLEARANCES:
 
AD/DPE:GLaudato flJ Date: 12- 3 T­
AD/FM:TJMcMahon -Date: I -Sz
 
LEG:MJWilliams
AD/IS:Deressley Date: /
Date: I
 
OD/FI:JSuma , [, J( 4]." Date: 
IS/Fl :WCole ~~ Date:
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Jon than Con y
TO: .'-D/DPPE,Mr. 

Z .-,I.: IS/Fl, Tom KellvT -

Z-?RU: OD/FI, Mr. Jaines Watson (Acing)?U
 

1. The attached Project Paper, Private Sector Feasibility Studies (263-0112)
 
has been reviewed by the Mission Project Review Committee. The Co,-Mittee
 
has approved the presentation and analysis contained in the document.
 

2. All issues and concerns requiring resolution have been taken.
 

3. Please schedule a review by the Executive Committee, o/a September 14, 1985.
 

4.Project Review Committee: Name/Office Symbol Clearance Date
 

W. Coles, IS/FI
 

Y. Nbdel-Khalick, FM/FA
 

P. Crowe, DPPE/PAAD _
jj.
 
D. DuLavey, DPPE/FP2

6A"..f-r" ,D0PE/PAAD jWC[ -- u/q./ 

5. Associate Director/IS D. Pressley
 

6.Date of Committee meeting _ _ _ 



EGYPT: PRIV.ATE SECTOR FEASIBILIXY" STUDIES (263-0112) 

PROJECT PAPER AENDMENT 

TABLE OF CONTENTS 

Page 

Summary and Recommendations ............................ 
i
 

I. Project Background ..................................... I
 

II. Activities Analysis ....................................
4
 

LII. Project Evaluation Synopsis ............................ 7
 

IV. Project Modifications .................................. 9
 

V. 
 Implementation Plan ........................... 
..... 12 

VI. Covenants .... o.......... .... 
 o ................
o -
 13 

VII. Financial Plan ............ ...........................
14
 

ANNEXES
 

A. Revised Logical Framr.:iork
 
B. Amendment to Project Authorization
 
C. GOE Contribution
 
D. List of Project Activities
 
E. Statutory Checklist
 
F. List of Investors Lo IS/FS (3/12/85 to 5/24/85)
G. Beatrice Foods Case
 
H. Proposed GAFI Budget
 



- i-

SU IARY AN'D RECOYM-ENDATIONS 

1. 	 Gran.ee: The Government of The Arab Republic of Egypt.
 

2. 	 Implementing Entity: General Authority for Tnvestment and Free 
Zones. 

3. 	 .mount: 3 million to increase life of project funding 
to
 
$6 million from $5 million. 

4. 	 Terms and Source: This grant is 
to be funded from Economic
 
Support Funds in FY 1986.
 

5. 	 Project Goal: 
 To increase the flow of private U.S. investment to
 
Egypt.
 

6. 	 Project Purpose: To create a program which will provide

incentives to U.S. firms to carry-out pre-investment Feasibility 
Studies.
 

7. 	 Purpose of the Project Paper Amendment: The original project

provided for AID funding, on a cost-sharing basis, of:
 
Reconnaissance Visits and preparation of Feasibility Studies by
potential U.S. investors, plus ten sectora! studies; training;
and development of program operating procedures by a U.S. 
consulting firm. This amendment provides for: (a) increase of 
funding by $3 million, (b) extension of PACD to 12/31/88 from
12/31/85, and (c) improvements to better attain the original 
project purpose. 

8. 	 Recommendations: 

a. 	 Authorization of 
an LOP grant add-on of $3 million;
 

b. 	 Obligation of $3 million in early FY 1986; and
 

c. 	 Extension of the PACD by 3 years 
to 12/31/88 from 12/31/85.
 

9. USAID Project Committee: 

W. Coles, IS,'FI: 

T. Tiff t, AID/W: 
T. Kelly, IS/FI: 

P. Crowe, DPPE/PAAD: 

M. Williams, LEG: 

Y. Abdel-Khalick, FM/FA: 

D. DuLavey, DPPE/PO: 


Chairperson
 

NE/PD/EGYPT
 
PDO
 
Economist
 
Counsel
 
Controller
 
PDO
 



1. FCRJEC: BACKGROU;D
 

A. Project Summary: The Private Sector Feasibility Studies Project (PSFS)
 
was developed during 1979 as a tool to stimulate U.S. private sector
 
investment in Egypt. 
 The need for this type of project was Identlfied in the
 
Hu::-phrey Amendment to the FY 1978 Foreign Assistance Act. 
As a result, the
 
project was intended to be one of seveial AID-financed activities managed on a
 
collaborative and integrated basis to 
stimulate growth and modernization of
 

. vgyptian private sector.
 

PSFS was designed 
to: (1) finance, on a cost-sharing basis, Reconnaissance
 
Visits and Feasibility Studies conducted by U.S. investors in Egypt;

(2) provide ten sectoral studies descriLing selected industries in Egypt,
 
•furnishing information a;'d targets of inv 'stment opportunity for U.S.
 
investors; and (3) establish the policy arid procedural.framework for
 
administering and implementing an investment promotion program.
 

Other AID private sector activities related to this objective are:
 

- Private Investment Encouragement Fund
 
- Production Credit
 
- International Executive Service Corps
 
- U.S. Investment Promotion Office
 
-- Business Support and Investment Project 

An effort will be made to integrate these programs in order to bring about
 
policy reform, where possible, and enhance efficiency in stimulating private 
se:tor investment. A more integrated approach will partially preclude 
situations where Feasibility Studies are undertaken, but projects cannot be 
realined due to a lack of available financing. This approach will also help
avoid situations ,hcar credit decisions are made with projects implemented in
 
the absence of thorough Feasibility Studies, often resulting in costly
 
overruns, overcapacity and inappropriate equipment installation. In short,
 
linking these private sector programs will help contribute to the more
 
rational development of the Egyptian private sector.
 

B. Implementation Progress: A professional services contract was 
executed
 
with Chase World Information Service during March of 1981. Execution was one 
year behind schedule and resulted in an initial delay in implementation. The 
Chase team, in collaboration with the General Authority for Investment and 
Free Zones (GAFI), developed the procedural framework for administering and
 
implementing the Feasibility Studies program during the period of March 1981
 
to February 1982. During February 1982, a "Procedures Manual for
 
Reimbursement Programs" was issued, and U.S. firms 
were subsequently invited
 
to participate in the program. A year later, Chase completed the 
ten sectoral
 
studies. Upon finalizing the sectoral studies, Chase initiated an aggressive

campaign to promote the PSFS program in the U.S. 
 This included: mass 
mailings of information about the program to 4,500 companies, the ofmailing 
the sectoral studies to 365 companies, and promotional seminars conducted in
 
several U.S. cities.
 



During the sane period, GAFI establishedThis office 	 an "Office ofwas staffed 	 Feasibilitywith 	 Studies."a seniorjunior professionals, who worked with 	
professional, (the director )' and twothe Chaseprogram and the sectoral 	 team in develoing the PSFSstudies. 
 The Chase contract teroinated in

1982, whereupon CAFI's office of Feasibility 	 DecembherStudies assumed responsibility
for all project implementation.
 

By December of 1983, it became clear that Chase'swas not going to result in 
massive promotional campaign

those who possessed the 
the expected number of serious applicants (i.e.,technical and financial
from t e feasibility 	 resources necessary tostage to project implementation). 	 move 

that the promotional 	 Events also provedeffort was prematureImplementation 	 as wellexperience 	 as unzargeted.identifieddesign 	 major structuralof the system 	 deficienciesas set out in 	 in thethe "Proceduresdelays in processing; 	 Manual."disputes between 	 This causedapplicants, GAFI andexcessive time interpreting procedures in terms of standard USAID and GOE
 

USAID; and
regulations. As a result, USAIDand a restructuring of 

and GAFI concluded that major modificationsthe procedures were required.
that 	 It wasthis would be undertaken 	 further decidedin-house using USAID and GAFI staff.
In January 1984, USAID and GAFI agreedshould 	 that further promotionalbe suspended 	 activitiesuntil:restructured 	 the PSFS proceduresand tested; other 	 had been modified,supportivePromotion Office (USIPO), 	

programs such as the U.S. InvestmentAID creditadvanced; 	 programs andand a targeted promotional 	 IESC had become morestrategyagreed that, while 	 was developed.no promotional 	 It was furthereffort wouldperiod, the PSFS 	 be undertakenProgram would accept 	 during thisand process applications 
frominvestors 	 receivedin response to in-house promotion etc.
 

By July of 1984, 
 draft modifications
and refinement. and restructuring

There were essentially two products: 
were ready for reviewfor "Reconnaissance Visits" and 	 an application package
one for "Feasibility Studies."
contains the eligibility requirements Each package


manual 	 for the programthat guides the investor 	 and a step-by-stepthrough:the development 	 the preparationof a Project Profile (if 	
of the application,

applicable),work with an appropriate budget, 	 the design of a planthe signing 	 ofthe procedure for 	 of a contractualreimbursement. 	 agreementIt 	 andalso providesrequired, if the project is 
the information and data
 

Law 43 application process 
found feasible, to successfully move through the
to the 
 initial investment/start-up 

phase.

On August 4, 1984, it was agreed that while the new packages were in
form, they would be offered to potential 	 draftreplace 	 investorsthe original 	 on a"Procedures 	 test basisManual and 	wouldfor Reimbursement."offered to other USAID 	 The packages wereand GAFI staff, as well asInvestment Corporation for review, suggestions 

the Overseas Private

the period of August and recommendations.
1984 to March 	 Duringprocess and approve investor 

1985, these draft packages wereapplications. 	 used toeffort, each package 	 Based on this extensive testwas further modified and refined during Aprilfinal version of 	 1985.each package 	 Thewas completed on May 9, 1985.C. 
 Lessons Learned: 
 Implementation experience has provided some important
 
lessons. 
 The massive promotional effort initiated by Chase, for example, had

limited results. Whilesufficiently 	 it created considerabletailored 	 interest,to 	 it was notspecific companiesseriously consider 	 (or projects)Egypt as 	 to convince theman investment 	 toopportunity. The focus of promotion 
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.;as directed at broad economic sub-sectors such as integrated agri-business,
production of livestock, ccnstruction materials, the chemical indust:-y,The program was heavily government-control!ed and, more significani,., did 

etc.
no: 

attempt to link specific Egyptian private sector invesLors with U.S. investors
in the same line of business. 
 The program lacked the personal touch to

cojnvince investors to "come and take a look." The whole thrust of this effort3i >d in reccgnizing that Egypt is in cc-petition with -;anv other ccunrries 

r, trying to attract foreign investors, and that inves:m._nt flows only to
 
:hose who best articulate the promotion effort 
coupling it with aggressive
personal follow-up. Since Egypt is in many ways harder to sell from an 

and 

investment standpoint than many competing countries, it is vitally important
that Egypt mount an effective targeted effort utilizing available resources to 
promote private sector opportunities. 

The timing of project inputs proved to be important to the success of the
project, as well. Active promotion of 
the project should have followed, not
 
preceded, the establishment of functioning administrative and policy

procedures, and the completion of the sectoral studies. 

Another lesson was that the 
time frame for completing investments was
 
unrealistic in the project design. 
The investment process is typically four

to five years in length depending on the type of investment being considered. 
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Ii. ACTIVITIES .,:A.4LYSIS 

This project has proven to 
be reasonably successful so 
far: three U.S.
investors who have used the program are 
now proceeding to establish Law 43
 
c npr. es. These three comrpanies are:
 

1. 3eatric- Foods Co., 
of Chicago, Illinois, which will establ4 sh 
a joint
venture to manufacture processed meats, such as frankfurters, bolognas, meatloaf, etc., made from beef and chicken. Investment cost is estimated, forPh.ase I, at about $1 
million, of which 65% 
will be equity. The company plans
to 
employ 260 persons (see Annex G for description of BeaLrice Foods
 

Inves tment). 

2. Alliance Foods, Inc., of Coldwater, Michigan, which will establish an"umbrella" food processing and distribution company, with activities in
several areas. 
 This is expected to be a $7 million investment of which 40%
 
will be equity.
 

3. VIRCO Marine, of Chevy Chase, Maryland, which will establish a jointventure to provide refrigerated transportation services to move importedfrozen food from the port cities to Cairo and elsewhere. Total investment isestimated at t2l million of which approximately one-half will be equity. The
 
company will employ 240 persons. 

Presently, eleven Feasibility Studies have been completed and reimbursed.
these eleven potential investors, 

Of 
six have decided against proceeding

further. 
The three named above have approval for Law 43 rompanies and are
proceeding to invest in Egypt. For these teui investors, the project washighly beneficial: it accelerated their decisions 
to invest or not to invest.
 

Under the Reconnaissance Visit program, eight companies have completed
visits. 
 Of these, four companies have decided against investing, and four
have or will submit applications for Feasibility Studies. 
A summary of
project activities is given below, and details of completed activities are 
contained in Annex D.
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Status of Project Activities 
(As of Auzust 11, 1985) 

Recon Visits Feas. Stud. Total
 

Status 
 Amount Aount 
 Amount
 

Approved:
 

Completed 
 8 10 18
 

Underway 
 - 5 5 

Yet to Start 6 1 7 

Cancelled/Withdrawn 
 4 11 15
 

18 27 45 

Under Review 1 5 
 6
 

Disapproved 21 28 
 49
 

Total Applications 40 60 100 

The largest number of applications received for both Reconnaissance
 
Visits and Feasibility Studies took place during 1982, the program's

first year. This relatively high level of interest was 
likely caused by
 
Chase's promotional efforts. During this time, as 
well, a large number
 
of consulting companies applied for funds, instead of bona fide
 
investors. In 1983 and 1984, there was an apparent reduction in interest 
in the program, but in 1985, renewed interest was 
seen.
 

Applications Submitted
 
(As of August 11, 1985)
 

Recon. Feasibility
 

Visits Studies Total
 

1982 
 19 24 43
 

1983 
 5 19 24
 

1984 
 8 7 
 15
 

thru 8/11/85 
 8 10 
 18
 

Total 40 60 
 100
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Perhaps of ziore imzportance than the quantitative asDect ofis the qualizative aspect. investor interestThe qualitv cf U.S. coG2anies investi;Satngpotential investment 
in Egypt has improvedcompanies visiting IS/FI 
(see Annex F for a list ofto discuss PSFS during March through May 1985).
 

Disbursements 
 have been proceeding 
long lead time 

at a reasonable pace, given the relatively'nezessarv 
to 
move from initial application
Feasibility to complecior ofStudy. aAs of July 31, 
1985 approximately
available under one-half of the fundsthe project have been disbursedHowever, approximately as per the table below.1574,986 (see figures with asteriskS1,044,692 in Feasibility Study 

in Annex D) of theand Reconnaissance or underway Visit activities, plannedas of August 11, 1985 (again see Annex D; $1,044,692I-B and TI-B), are is total ofnot reflected in the table, as these fundsbeen earmarked. have' not as yetThus, of 
the $1,845,159 ($5,000,000 ­unearmarked funds $3,154,841) in
(see table below), onlyremain unplanned $1,270,173 ($1,845,159 - t574,986)as of July 31, 1985. 

to cover the 

This amount, however, is insufficient
increased activity envisaged under the modified project.are not only needed to allow uninterrupted submission and approval of 
Funds 

Feasibility Study applications by U.S. investors,
financing for a 

but also to providenumber of supplementary activities such as:
promotion program, a targetedthe preparation of InvestmentVisits to the Profiles, ReconnaissanceU.S. by Egyptian investors, and investment promotionto assistancethe project provided by groups such as 
IESC, USIPO and others.
 

The targeted promotion program, to be mounted in FY 1986 under the amendedPSFS program, is expected to substantially increase the
Feasibility Studies and 
amount of requests forReconnaiss-nce 

per Visits at rates of aboutmonth, respectively. one and twoAssuming 
the leftover $1,270,173 would be used
fund Feasibility Studies toand Reconnais~ance Visits, only eleven FeacibilityStudies and thirty-four Reconnaissance Visits could be undertaken. 
Funding
for approximately seventeen additional Feasibility Studies and fifty-one
Reconnaissance Visits would therefore be required at the above rates.
(Experience to-date shows that costs of completed Feasibility Studies averagednearly $100,000 each, with Reconnaissance Visits averaging close
compared to to $5,000,
initial estimates of 
$150,000 and $5,000, respectively.)
 

Status of Disbursements 
(As of 7/31/85)
 

Obligated* 
 Earmarked 
 Committed 
 Expended
 
1. Technical Assistance/ 
$1,800,000 
 $1,706,213 
 $1,706,213 
t1,543,842
Sectoral Studies 

2. Reconnaissance Surveys 
 300,000 
 67,209 
 27,744 
 23,366
 
3. Feasibility Studies 
 2,900,000 
 1,381,419 
 945,178 
 945,.78
 

Total 
 t5,000,000 
 $3,154,841 
 $2,679,135 
 $2,512,386
 

*Obligated amounts 
reflect budget revisions per PSFS PIL No. 49
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ili. PROJECT EVALUATION SYNOPSIS 

A project evaluation for the period of September 1979 to November 1984 -'asconducted in November 1984 b: Peat, Marwick, Hassan & Company (?evaluation team 7).hereviewed all available materials related to the project, net'ithG.AFI and USAID/Cairo officials, and conducted e.:ensive personalinterviews of 
the business community both in Egypt and in the U.S.Additionally, rhe team developed and distributed a coprehensive question-naireto recipients of 
the PSFS sector studies developed by the Chase 
team.
 

?..HH supported many of the observations previously made by USAID/Cairo staffand others concerning project deficiencies and ways to improve the project.Major conclusions of the evaluation report are described below. 
Firstly, the promotional campaign initiated by Chase was not very effective inattracting serious U.S. investors to the program. Subsequent observers feltthat the approach was too general, and not properly organized or targeted,thereby encouraging applicants who were not equipped technically or
financially to proceed past the feasibility stage intoMany of the the investment stage.applicants applying earlier in the program had been consultingfirms, not manufacturing or operating companies. 

Secondly, PSFS was highly-publicized in the U.S. prior to the completion ofthe sectoral studies and application procedures for Reconnaissance Visits andFeasibility Studies. This created confusion among applicant firms,commercial section theof the Egyptian Embassy in Washington and PSFSCairo. The application approval process also proved 
staff in 

too slow fdr many reasons. 
Finally, PMH felt that the ten sectoral studies developed by Chase in 1982, ata cost of over tl million, have proven to be of questionable value. Principalrecommendations by PMH to improve the PSFS program included: 

I. Forming an advisory board to coordinate all USAID/Cairo privateactivities. sectorThis board would be responsible for giving guidance, for ensuringthe smooth operation of the program, and for program evaluation (Status:
Underway);
 

2. Using project funds to hire Egyptian professionals
basis on a part-timtto solve structural and/or technical problems, which may surface duringprogram operation (Status: Under consideration);
 

3. Granting the project director the authority to make final decisions 
regarding:
 

a. Approval or disapproval of all Reconnaissance Visit applications;

and 

b. Disapproval of unqualified Feasibility Study applications

(Status: Incorporated as a covenant); 

4. Granting the project director the final authori.ty to spendpromotion, public relations, funds for
and for 'e acquisition of administrativeservices and equipment (Status: Incorporated as a covenant); 

http:authori.ty
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5. Adding one more employee to 
the GAFf PSFS office (Status: Underway);
 

6. Clarifying resporsiblities within GA., and ber-een CAF! and the 
commercial section of the Egyptian Embassy concerning the project (Status: 
Ccpleted);
 

7. ?rovidin: Feasibility Study results to ot_ er - investors should the 
previous applicant not move forward towards inves-ment after one year's time 
(Status: In place, but subject 
to GAFI approval on a case-by-case basis);
 

8. Providir- academic training courses for -mbers of GAFI's staff, who 
are attached to -he project (Status: Underway); 

9. Having the project director attend meetings of GAFI's technical 
committee to speed-up the decision-making process (Status: Under 
consideration); and 

10. Appointing a competent bilingual secretary to'assist GAFI's PSFS 
staff (Status: Under consideration).
 

Overall, the evaluation team determined that most of the U.S. applicants for 
Reconnaissance Visits and Feasibility Studies felt that the PSFS program was 
effective in prompting them to look into investment opportunities in Egypt. 
Based on conversations with these applicants, and with Egyptian and U.S.
officials, the evaluation team strongly recommended extension of the PSFS 
program.
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5. Future demand estimates for the product (or service); and 
6. A description of the regulatory environment in Egypt.
 

lPs would typically 
be prepared by: the U.S. Investment(USIPo), Promotionfor its own Officeuse in contacting potentialwith U.S. investors; AID/GAFI,the help of Egyptian consultants and/orinvsLors, GAFI staff;with the assistance or Egyptianof investment banks,organizations such their own banks or otheras IESC. Investment Profiles wouldfor targeted promotional then become the basiscampaigns undertaken in the U.S. 
USIPC would use 
iPs 
during promotional campaigns to
might want the U.S.
to commission AID and GAFIpreparation of Investmentcdnsultants for Profiles by Egyptiansimilar promotional bothactivities in the U.S.investor/entrepreneur, and in Egypt. 
there on the other hand, mightis a market determinein Egypt and outside thatofirrigation pipe, for example. 

Egypt for a product suLh as
The investor would prepare an
Profile, with Investment
the help of 
an investment banker, descrfbing
whereupon it would be sent to GAFI 
the proposal,

for review and some type of approval.
GAFI's preliminary approval for the proposed investment would thus aid in
assuring 
that 
the investment is indeed one for which the Egyptian government
will grant final approval at a later date,that thereby lessening the possibilitya U.S. firm would proceed ahead with a Feasibility Study, only to have it
disapproved later on. 

Egyptian Reconnaissance Visits to the U.S.: Following approval ofInvestment Profile by GAFI, the Egyptian investor would seek 
the 

his bank, USIPO, IESC, assistance fromor similar organizations
which are in the investor's 
to identify U.S. companies,line of business, and interested in Egypt. Theinvestor would then apply to GAFI for a Reconnaissance Visit
specifying the U.S. firms to to the U.S.,be visited.proposal Upon approval,to these previously-selected he would take hisU.S. firmsof in an attemptthem to come to Egypt on to convince onea Reconnaissance Visit,investment. It is hoped that, 

to evaluate the potentialupon completion
Egypt, of the Reconnaissancethe U.S. firm would Visit tothen apply to do a Feasibility Study,approved, would which, iflead to Lawa 43 application. 
Streamliningof Application Proceduresprogram modification calls for 

through Assistance to GAFI: A finalthe streamlini o PSFS application procedures
including additional assistance to GAFI. 
It should be noted that the above will beadjustment derived from 

subject to modification andoperational requirements and experience. 
1. Having the Joint Committee approve

U.-S. investor is even 
all Investment Profiles before thecontacted concerning investment; 

2. Granting the project directorregarding: the authority toapproval or disapproval make final decisions 
and disapproval 

of all Reconnaissance Visit-applications,of unqualified Feasibility Study applications; 

3. Adding additional employees to the GAFI PSFS staff; 

A
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4. Granting the project director the final authority to spend f-inds forpromotion, public relations, and for the acquisition of 
administrative
services and equipment;
 

5. Installing an international telephoneprovide G.FI line in the GAFI PSFSwith a officedirect communications tolink to U.S. companies; and 
6. Having the project director attend meeti.:s

committee to 
of GAFI's technicalspeed-up the decision-making 
process.
 

(
 



V. I.LDC.E.ATION PLaN 

A. Implementation Schedule: 
A grant amendment add-on totaling t3 million is
planned for obligation in FY 1986. 
Additional funding is required to allow
uninterrupted 
submission and approval of Reconnaissance Visit and Feasibility
Study applications by U.S. investors, and to 
provide financing for a number of
supPlementary promotional and administrative support efforts directly under
the project.
 

Modifications to the on-going PSFS project include:
Profiles as introducing Investment
tools in 
the promotional campaign, expanding the program to
enc 
urage Egyptian investors to

Reconnaissance Visits 

prepare Investment Profiles and make
to the U.S., 
more carefully targeting the promotional
effort, and streamlining the approval process. 
Efforts will be made to
identify, specifically, 
reasons for non-investment.
 

A set of specific guidelines for the preparation of Project Profiles will be
drawn-up following approval of the PP amendment, as will guidelines governing
Reconnaissance Visits to the U.S. by Egyptian investors. 
The targeted
promotion program, presently in a preliminary planning stage, will be
completed following approval of the amendment.
12/31/85 will be extended to 
The PACD presently set at
12/31/88. Correspondingly, the TDD of 9/30/86
will be extended to 9/30/89.
 

B. Method of Payment:
 

1. Investment Profiles: 
 Payment for Investment Profiles prepared by
Egyptian investors will be made by purchase order, if at all possible, in
Egyptian pounds 
or dollars as appropriate. 
Local currency will be purchased
in line with Mission guidelines. 
The amount of payment for individual
Investment Profiles will be determined.
 

2. Reconnaissance Visits: 
 Reimbursement for Reconnaissance Visits made
by U.S. firms will remain the same as per the project paper, with no
modification. 
Reconnaissance visits made 	by Egyptian nationals to the U.S.
will be paid in one lump-sum upon completion of the visit and the submission
of a final report. 
 However, an advance may be provided in certain cases.
 
3. Feasibility Studies: 
 Reimbursement for Feasibility Studies done by
U.S. 	firms will remain the 
same as per the project paper, with no modification.
 

C. 
 Project Evaluation: 
 The first evaluation of the PSFS Project, conducted
in Noveaber 1984, formed the basis for project revisions in FY 1985.
evaluation is planned for November 1988.	 
A second
 

IS/Fl and DPPE/PE will formulate a new evaluation plan for the remainder of
theproject's life. 
 An essential
element
of thisevaluation
of the reasons firms using 	the 
will be a review
proiect's services
chose to
invest 	 invest or not to
in Egypt. Particularattention will be
conditions of the business 	climate inEy t 

paid toidentifyin 
those

which influenced firms' decisions.
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VI. COVENANTS
 

The Grant Agreement Amendment shall contain covenants in substance as 
follows:
 

1. The PSFS project director shall have the authority to make final 
decisions under the project regarding: 

a. Approval or disapproval of all Reconnaissance Visit applications;
 
and
 

b. Disapproval of 
unqualified Feasibility Study applications;
 

2. The GAFI PSFS team, respons'ible for evaluation of Investment Profiles,
and Reconnaissance Visit and Feasibility Study applications, shall be composed
 

funds for investment promotion and facilitation, public relations, and for the
 

of at least three members, including the project director, for the duration of 
the project; and 

3. The PSFS project director shall have the authority to spend project 

acquisition of administrative services, training and equipment under the
 
project.
 



II. ICIAL PLAN\
 

A. 
 Source of Funds: 
 The grant originally provided t5 million.
conrlbuted staff facilities The OEand staff valuedL.E. 308,000, for a total project cost of 
at about $1.1 million 


amou- :ed $6.1 million. 
or
 

to appro>:i-mately The GOE contribution18 percent
add-. will 

of the total project cost.provide an additional The proposed3 millionFY 8E. The for project continuationGOE contribution will throughincrease by the equivalentin-kind, local currency costs. of i334,000 forApproximately $2targeted million of this add-onfor direct reimbursement areto U.S. operating companies. 
B. Application of Funds: 
 The table on-total project the next page providescosts by source : breakdown 
budget was 

and projected expenditure. of 
revised to The original PSFSbring it in line with USAID/Cairo's Mission Accounting
and Control System (MACS), per PSFS PIL No. 49.
given, the revised budget Since approval of the PIL was
is provided. 
Budget line15%, subject to written approval items may be augmented byby the AIDneed for an amendment to 

PSFS Project Officer, withoutthe project paper. the
Please see
break-down of 

the next page for a
the 3 million add-on.
 



-- 
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Illustrative Financial Plan
 
($ooos) 

Original Budget Add-on 
 Project Total

(per ProAg as amended
 
per PSFS PIL No. 49)
 

FX LC 
 Total 
 FX LC Total
 
Technical Assistance/ 
 1,714 1/ 
 86 2/ 1,800 
 30 30 1,830Sectoral Studies
 

Reconnaissance Visits 
 300 -- 300 343 4/ 
 343 
 643
 
Feasibility Studies 
 2,900 
 - 2,900 1,700 5/ - 1,700 4,600
 
Proposed GAFI Budget 


- 172 3/ 225 
 397 
 397
 
Investment Promotion 


-
150 7/ --
 150 
 150
 

Project Profiles 
 __ -- 180 6/ 
 180 
 180
 
Evaluation & Audits 

200 
 200 
 200
 

Total $4,914 
 $86 $5,000 
 $2,775 
 $225 $3,000 $8,000 

I/ Includes training of $105,000

2/ Includes commodities of approx. 
45,0003/ Includes 
training of $75,000 and commodities of approx. $23,000 (see Annex I1)
4/ Includes $88,000 (40 Visits @ 2,200 per Visit) for Recon. Visits to 
U.S. by Egyptians and *255,000
(51 Visits @ t5,000 per Visit) for Recon. Visits to Egypt by U.S. companies5/ 17 Studies @ $100,000 per Study

6/ 120 Profiles @ $1,500 per Profile (average cost)
_T/ Cost of investment promotion seminars held in the U.S. and Egypt, travel by investment plromotersU.S., to theincluding promotional assistance by IESC and others, etc. 



ANNEXA 

Proj&et"De tgn Summary 

Logica1 Framework 	 Life of Project. 

rros ry 79 to rT so 
Total U.3. undir-O Million
 

Data Freraradi 6/107A
 

Project Title & Nunber Private Sector Feasibility 	Studies (263-0112)
 

NAIIATIVE SUIO4Rt 	 OLIECTIVELT VEILIVIAILE INDICATORS MEANS oF VIRItFICATIOR IMPORTANT ASSHUPTIONS 

Program or Sector Gol The broader Messurea of Goal Achievementi Asaumptions forschIiTAgo
 

objective to vhich this project tuaRetel
 

contributee !
 

Increased flow of U.S. private investment 1. Increased ii.S./ERyptian joint I. Central Bonk etatistics. 1. Reasonable amounts of rX avails­

ventures. 2. CAP! statistics. birit reasonable rates.to 	Egypt. 
2. increaeed I of GC

4 ' atttlbutahle 3. Teax records. 	 2. Potentially profitable Invest­

to 	private sector. ment situations exist end
 
environment conducive to inveet­
sent.
 

3. 	 Procedures and bureaucratic 
processee do ant act as 
core t ra in t. 

'. 	 Dec;:!on-...uihR V1ll Os 
effcietent. 

Project Purposes 	 Conditions tht viii Indicate Aesumptions for achievitr 
purpose has been achievedt End purposep 
of Project Statul 

Create a mechanism which viii 1. U.S. companies, deciion to 1. firit evaluation conplvted 1. D-lire to invest In Fxyat rtaes. 

provide incentive for, end ex- Invest boned on feasibility 11/84; second evaluation due 2. 	Feasibiiity Study coat ere
 

pro- studies. 	 11/88. dieincentive to U.S. Inveitment
pedite carrying out of 

Investment Feasibility Studies. 2. Private lnveetmeaot in selected 2. Number of compantes vimitinR In Fqypt. 

aectors Increased. Investment Authority. 3. Criteria for study acceptable to 
3. 	 Egyptian staff systes and orlen- 3. Examination of Inveetment private U.S. parties and COg can 

iuation fully functional. Authority files. be dev-loped. 

A. Ron-proprietary Information A. Applicant companies' final 4. F.Iyptien declilon-askIta can be
 
pIpp1lted.
able to be provided to inttr- reports. 

oited Investore on investment S. private investment supportive 
policy and enabling ieptalationpossibilities. 
I nnc t ionliult 
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A-EX B
 

Amendment to Project Authorization
 

Name of Country: 
 Arab Republic of Egypt 

Project Name: Private Sector Feasibility Studies 

Poject Number: 263-0112
 

1. Pursuant to Part II, Chapter 4, Section 532 of 
the Foreign Assistance .ct
of 1961, as amended ("Act"), 
the Private Sector Feasibility Studies Proiect
 was authorized on 9/22/79. 
 The authorization is hereby amended in accordance
with the authority vested in me by Redelegation of Authority No. 113.8 as 
follows: 

a. In paragraph 1, the phrase "Five Million United States Dollars
(t5,000,000) is replaced by "Eight Million United States Dollars ($8,000,000). 

b. The following sentence is added to paragraph 1: 
 "The planned life of
the project is nine years and three months from the date of 
initial
 
obligation."
 

2. The authorization cited above remains in force except as 
hereby amended.
 

Frank B. Kimball 

Missiofi Director 
USAID/Egyp t 

Date 

Clearances: 

AD/DPPE:GLaudato Date: 
AD/FM:TJMcMahon Date: 
LEG:MWilliams Date: 
AD/IS:DPressley Date: 
OD/FI:JSuma Date: 
IS/FI:WColes Date: 



•-... X C
 

GOE Contribution
 

Staff salaries, incentives and bonuses 
(3 Professionals for 39 months)
 

Office space, utilities, phones, etc. 


Miscellaneous expenses 


TotalTotal 


*-83168 LE 


LE U.S3 
58,000 70,000 

170,000 
 204,000 

50,000 60,000
 

LE 278,000* 
 $334,000
 

. $1; 
 in-kind, local currency contribution
 



AN.,X D 

List of Project Activities
 

I. 	 Feasibility Studies 

A. 	 Completed 

Company Activity 
 Status 
 Cost
 

1. 	International Plant Integrated 
 Not 
 56,279
Research Institute 
 agribusiness 
 feasible
 

2. 	New AG 
 Poultry 
 Investor 
 82,072
 

declined
 
3. 	 U.S. Engineers and Black plate No 49,500
Consultants 
 steel 
 investment
 

4. 	Sunbelt Energy 
 Extraction of 
 Investor 
 121,968
Corp. 
 ethynol 
 declined
 

5. 	Wolverine Worldwide 
 Footwear 
 Not 
 14,238
 
production 
 feasible
 

6. 	Virgin Islands 
 Floating cold 
 Law 	43 
 137,000
Corp. (VIRCO) 
 storage approved
 

7. 	Spire Corp. 
 Solar energy Investor 
 37,200
 

declined
 
8. 	Zec International 
 Soiar energy Not 
 106,800
 

feasible
 
9. 	Beatrice Foods 
 Meaz 	& poultry Law 43 
 157,840
 

approved
 
10. 	Alliance Foods, Inc. 
 Food 	process- Law 43 
 182,281
 

ing & distribu- approved
 
tion 

Subtotal 

$945,178
 

B. 	 Yet to Start or Underway 

Company Activity 
 Status 
 Cost
 

I. 	 ITT Grinnell Water valves Underway $ 56,039 
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Ccompany Ac tivi ty Status Cost 

2. Continental Grain 	 Concentrated Underway 
 $ 89,888 
foods 

3. 	Eli Lilly Pharmaceutical Approved 56,000*

production
International 


4. 	Purina 
 Concentrate Underway 100,496
 
feeds
 

5. 	National Can 
 Cans 	 Approved 7S,516
 

6. 	Exide 
 Industrial Underway 116,302
 
batteries
 

7. 	Clark Tubular 
 Pipe threading Submitted 
 152,410*
 

8. 	GA Technologies Inc. 
 Radiation pro- Submitted 
 199,925*
 

cessing
 

Amer. Stand., Inc. Brass/chrome Approved 166,651*
 
sanitary fixtures Submitted
 

Subtotal 

$1,011,227
 

II. Reconnaissance Visits
 

A. Completed
 

Company 
 Activity Status 
 cos t 

1. 	Green & Associates Sunflower oil Investor $ 2,286 
production declined 

2. 	Packerland Packing 
 Meat processing Not 
 4,760
 
feasible
 

3. 	Adam's Hard 
 Agricultural 
 Not 	 6,000
Facing 
 equipment feasible
 

4. 	Estacado 
 Goat meat & 
 Investor 4,798

Industries 
 wool production declined
 

5. 	Lundgren Agribusiness & No further 3,600
Financial 
 livestock 
 action
 

6. 	Lonington, Inc./Shell Butylene Application ±,922
 
pipes expected
 

7. 	Elitine Corp. 
 Aluglass Completed $ 6,000 
materials 
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8. Clark Tubular 
 Pipe threading 	 Completed 
 6,000
 

Subtotal 

i35,366
 

B. Yet to Start
 

Com-Lany Activity 
 Status 
 Cost
 

1. Verna Corp. 
 Deep wells 	 Advised 
to $ 6,000
 

proceed
 

2. Hydro Tile 
 Cement pipes 	 Advised to 5,400 

proceed 
3. A.P. Parts Auto parts 	 Advised to 6,000 

proc eed 

4. Ziegler Bros. 
 Fish feeds 	 Approved 
 5,215
 

5. Alpha Solar Co. 
 Solar energy 	 Approved 
 5,550
 
equip
 

6. United Safari 
 Campground 
 Approved 
 5,300
 
franchises
 

Subtotal 

$33,465
 

Total 
t2,025,236
 

*Total unearmarked 	funds 
 $
t574,986
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Statutorv Clhecklist
 

Listed below are statutory criteria 
a.olicbe to projects. This section 
is div,.ided into two rarts. Part A. 

f es c iteria aDDlicable to all 
Z:c:ts. .t- B-.aE,-lies to projects 
:"d --CM S_--C11c sou:ces only: 
-E.i. -- es to all Drc>,ecrs- funded_ 

Development Ass-7rice 7cans, and 
._ to poj...s funded from 

E:.. 


CROSS REFERENCES: 	IS COUNTRY CHECKLIST
 
UP TO DATE? HAS
 
STANDARD ITEM
 
CHECKLIST BEEN
 
REVIEWED FOR THIS
 
PROJECT?
 

A. GENERAL CRITERIA FOR PROJECT 

1. 	FY 1985 Continuinc Resolution
 
Sec. 525; FAA Sec. 634A; Sec.
 
653(c).
 

(a) Describe -how authorizing 

and appropriations committees 

of Senate and House have been 

or will be notified 

concerning the projct; (b) is 

assistance within
 
(Operational Year Budget.) 

country or international
 
organization allocation
 
reported to Congress (or nor
 
more than $1 million over
 
that amount)?
 

2. 	FAA Sec. 611(a)(1). Prior to 

obligation in excess of
 
t100,000, will there be (a)
 
engineering, financial or
 
other plans necessary to
 
carry out the assistance and
 
(b) a reasonably firm estimte
 
of the cost to the U.S. of 

the assistance?
 

?!".",'E . C LFE'-5..i" 

(a)Congressional committees will be
 
nr~ified in accordance with regular Agency
 
?rocedures. No funds will be obligated
 
until AID/W has informed USAID/Egypt thar
 
the CN waiting period has expired.
 

(b)Yes
 

(a) 	Yes
 

(b)Yes
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and concusio.s e tether
 
:c jects Cil 1
ncourace 

el:uorts of the country to: 
(a) 	increase the flow of 

internastional 	 trade; (b) 

ote .nitiative and
co:peitin;and (c)

--,
_, . -(d) 
encourace 	 aeo:c.ent
and use 
of cooerat ves, and credit 
,nions, and sav ncs and loan 
associations; (d) discourace 
noncpolistic practices; (e) 
improve technical effi6iency 
of industry, agriculture and 
commerce; and (f) strengthen 
free labor unions. 

8. 	FAA Sec. 601(b). Information 
and conclusions on how 
project will encourage U.S. 
private trade and investment
 
abroad and encourage private
 
U.S. participation in foreign
 
assistance programs
 
(including use of private
 
trade channels and the
 
services of U.S. private
 
enterprise).
 

9. 	FAA Sec. 612(b), 636(h); FY
 
1985 Continuing Resolution 

Sec. 507. Describe steps 

taken to assure that, to the
 
maximum extent possible, the
 
-country is contributing local
 
currencies to meet the cost
 
of contractual and other
 
services, and foreign
 
currencies owned by the U.S.
 
are utilized in lieu of
 
dollars.
 

10. 	FAA Sec. 612(d). Does the
 
U.S. own excess foreign
 
currency of the country and,
 
if so, what arrangements have 

been made for its release?
 

(a) 	Yes
 

(b) 	Yes
 

(c) 	Yes
 
Y'es
 

(e) Yes
 

(f) 	Yes
 

Private enterprise in the U.S. will be
 
the direct beneficiary of these funds.
 

*The Grant Agreement will provide for a
 
host-country contribution.
 

No
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.
 Sec. 	60'(e) W'i2 the
 
.Dzc:-ec utilize co;=:eti. 
se.lection procedures for 

Ys 
the 

faW-7rding of contracts,
 
e~xt %whereappicable
 
Drocurem.ent ru2es allow
 

S-. wi s e?
 

12. 	 ?Y I985Contirnuinc
 
Resojution Sec. 
 522. If
 
assistance is for 
 zhe
 
production of any cornmoditv 1;/A
for export, is the commodity
likely to be in surplus on

world markets at the time 
the resulting productive

capacity becomes operative,

and is such assistance

likely to cause substantial 
injury to U.S. 
producers of
 
the same, similar or
 
competing commodity? 

13. 	 FAAll1Bc) and (d). Does
 
the project comply with the

environomental 
Procedures 
 Yes; N/A
set forth in AID Regulation

16. 	 Does the project or 
prograam taken into
 
consideration the problem of
 
the destruction of tropical
 
forests?
 

14. 	 FAA 121(d). If a Sahel
 
project, has a determination 
 N/A

been 	made that the host
 
government has an 
adequate
 
sysem for accounting for and
 
controlling receipt and
 
expenditure of project funds
 
(dollars or 
local currency
 
generated therefrom)?
 



an the riatJCma26ev e 1iig ec:coes of:ount-ie and the 
a!rcrvement of o:men's 
status, (e) Utilize and 
encourace reCional 
coc.Peration by developing
 

b. FAA Sec. 203A, 204,103, 
205, 0 .mhe oes -

roiecL fit the cr t e:ia 
for the tve *of funds 
(functional account)
 
being used?
 

C. FAA Sec. 107. 
 is
emphasis on 
use of 

appropriate technology
 
(relatively smaller,

cost-saving, labor-using

technologies that are
 
generally most
 
appropriate for 
the
 
small farms, small
 
businesses, and small
 
incomes of 
the Door)?
 

d. FAA Sec. 110(a). Will 

the recipient country

provide at least 25% 
of
 
the costs of the
 
program, project, or
 
activity with respect to
 
whch the assistance is
to be furnished (or 
is
 
the latter cost-sharing

requirement being waived
 
for a "relatively least
 
developed country)?
 

e. FAA Sec.110(b). Will
 

grant capital assistance 

be disbursed for project

for more than 3 years?

If so, has justification
 
satisfactory to Congress

been made, and efforts
 
for other financing, 
or

is the recipient country
 

N/A
 

N/A
 

N/A
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a. 
b,
FAA Sec. 102b),


113, 281(a). Extent to N/Awhich activity will 
(a)
effectively involve the
poor in development, by

extending access to
 economy at local level,
 
increasing

labor-intensive
 
Production and the 
use
of appropriate

technology, spreadinc

investment out 
from
cities to small towns

and rural areas, and
 
insuring wide

participation of the
 poor in the benefits of
development on a

sustained basis, Using

the appropriate U.S.
institutions; (b) help
develop cooperatives,
 
especially by technical
 
assistance, to assist
 
rural and urban poor to
help themselves toward
 
better life, and

otherwise encourage
democratic private and

local governmentalinstitutions; (c)
 
support the self-help.

efforts of developing
countries; 
(d) promote
 

2/
 



deveope'? (M.O.
2232.2 defined a caz~itaproct as
 

construction, exzansion, 

'ut ing or aIt a .onof a p:-hysica! f2c i 
o r fa ii te f -n Ed 

by AD dollar aEs starce 
of not *Sss th an 
£" C., 00,, incLu:ric 
re tLed adc isory,
manacerial and 	training
services, and not
 
undertaken as part of 
a
 
project of a
 
predominantly tech31cal
 
assistance character.
 

f. 	 FAA Sec. 122(b). Does
 
the activity give

reasonable promise of 

contributing 
to the
 
development of economic
 
resources, 
or to the
 
increase of productive
 
capacities and
 
self-sustaining economic
 
growth?
 

g. 	 FAA Sec. 281(b).
 
Describe extent to which 

program recognizes the
 
particular needs,
 
desires, and capacities

of the people of the
 
country; utilizes the
 
country's intellectual
 
resources 
to encourage
 
institutional
 
development; and
 
supports civil education
 
and 	training in skills
 
required for effective
 
participation in
 
governmental processes
 
essential 
to
 
self-government.
 

N/A
 

N/A
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2. 
-. 
Ct:iCa 

S s ' ,-enI 
-.s s ance 

(Lons Cnly) 
P c4 

-
c 

. .A Sec. 122(b). 
infor-ation an conclusion onca:. citv of the cu.... toC2E. -V 0- !~-' C"%n, to 
rea~y the lcan, a t­

,,ao_]e rate of interest. 

1;/A 

assis-_ance is f or any 
product4.ve e nterrise which 
Will co=pete with U.S. 
enterprises, is there an 
agreement by the recipient 
country to prevent export tothe U.S. of more than 20% of 
the enterprise's annual 
production during the life 
of the loan? 

'N/A 

3. Economic SuDoOrt 
Criteria 

Fund Prciect 

a. FAA Sec. 531(a). Will this
assistance promote economic 
and political stability? To
the extent possible, does it 
reflect the policy
directions of FAA Section 
102? 

Yes 

Yes 

b. FAA Sec. 531(c). Will
assistance under this 
chapter be used for
military, or paramilitary 
activities? 

No 

c. FAA Sec. 534. Will ESF
funds De used to finance the
construction of, or the 
operation or maintenance of, 
or the supplying of fuel 
for, a nuclear facility? If 
so, has the President 
certified that such use of
funds is indispensable to
nonproliferation objectives? 

No 

nQA
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abortior:; (2) to 
for Perfcrmrnce of 
involuntary
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to coerce or provide 
financia! incentive to 
any person to undergo
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A. 	 Listed below are 	 selected pottntlal investors that 	 have visited theOffice of IS/Fl during 
the 	period of 3/12/85 through 5/24/85. This list is
illustrative and represents (,nly those investors undertaking one-on-one 
discussions with Walter Coles: 

Co7n.any/nvestor 

1. 	Cwens-Corning-Fiberglass/ 


Gilbert Soor 


2. 	ITT/W.S. Tyler 


3. 	TLB/Thomas Bond 


4. 	First Arabian/John Hilken 


5. 	Medical Services Int'l./ 

Dan Brown 


6. 	Abbott Labs/R. Hegay 

7. 	Solectric/Chris Gadomski 


8. 	Carey Int'l./Jeff Peterson 


9. 	Jasamro Inc./Jeff Hodes 


10. 	 Eli Lilly/K. Tucker 

11. 	 Exide/J. Coker 


12. 	 Icon/GE Magdi Imam 

13. 	 Aricon/ITT-Grinnell/ 


Samir Makory
 

14. 	 Pioneer Seeds/ 
Harry Ramshukla 

15. 	 Clark Tubular/ 

James Mitchell 


16. 	 Fairuz Hospital/Mohamed 

Abdullah 

Es timated
 
Project Cost 

(millions)
 

14.0 

20.0 


5.0 


12.0 


1.5 


6.0 


1.5 


11.0 


20.0' 


11.0 


6.0 


6.0 


32.0 


8.0 


5.0 


8.0 


Project Type 

Two 	 plants -- fiberglass pipes 

and 	insulating material
 

Telephone switching systems
 

Pre-stressed concrete plant 

Tomato pastP plant
 

Referral lab for all
 
hospitals
 

Infant formula & drugs 

Solar electrical power
 

Integrated farm 

Private hospitals & clinics 

Medical -- drugs 

Industrial batteries 

Light fixtures 

Pipe valves 

Seed 	plant -­
seed 	distribution
 

Pipe threading for
 
oil industry
 

Private sector hospital 
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Es tima ted 
Company/investor Project Cost Project Type 

17. Norwick Eaton Pharma- 6.0 Drugs
ceuticals Division of
 
Procter & Gamble/
 
Ro-.;ad Brandt
 

16. Beatrice Foods 
 16.0 Processed foods
 

19. GM: 
 80.0 Truck plant
 

To al. $269.0
 

B. Listed below are selected companies that have been approved toparticipate in the PSFS program or are expected to submi: applications: 

1. Ralston Purina Approved 
 Concentrate feeds
 

2. Continental Grain 
 Approved Concentrate feeds 

3. A.P. Parts 
 Approved 
 Auto feeder industry
 

4. National Can Approved Tin plate 

5. Sheller-Globe Expected etc.Auto gaskets, 

6. Procter & Gamble 
 Expected Soaps
 

7. Echlin Expected Auto parts 

8. Allis-Chalmer 
 Expected Pumps
 

9. Maremont 
 Expected 
 Shock absorbers & brakes
 

10. C.R. Industries Expected Auto parts 



-- 

-- 
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C. Listed below are companies that may participate in the GM Car and Feeder
Industries Projects: 

Es tima tedCompany/Investor 
 Project Cost 
 Project Type
 

I. Goodrich i130.0 
 Tires
 

2. Tnland 6.0 Seat trim
 

3. Pittsburgh Faint & Glass 16.0 Paints
 

4. ITT 

Shocks-mufflers
 

5. Bendix
 

6. TRW 

Power Steering
 

7. Harrison Radiator 
 - Radiators 



A"!E G 

Beatrice Foods Case 

Event 
Da re 

1. 
Beatrice seriously considered Egypt 
 November 1982

for 	processed meat plant and began

preparations for 	application to PSFS
 
prog ram. 

2. 	Finalized application for PSFS 
 February/March 5, 2_983
and 	submission to Investment Authority. 

3. 	Investment Authority advised AID of 
 May 	8, 1983
 
approval of 
Beatrice application and
 
requested reservation of funds.
 

4. 	Beatrice and Authority executed 
 June 13, 1983
 
contract for PSFS program. 

5. 	Beatrice mobilized and field 
 August 15, 1983
 
work began.
 

6. 	Field work and draft report March 15, 1984
 
completed.
 

7. 	Final report and request for 
 July 20, 1984

reimbursement submitted to Authority.
 

8. 	Authority approved final report and 
 July 31, 1984

requested USAID to 
reimburse Beatrice
 
$157,840.
 

9. 	Legal and other activities 
 July 1984 to
undertaken to form Law 43 company 
 March 1985

and 	selection of joint venture 
partner.


10. Law 43 application submitted to 
 March 28, 1985
 

Investment Authority. 

11. Law 43 approval expected. 
 Imminent
 

12. 
 Arrival of Beatrice team to 
 One 	month after Law 43
undertake construction phase. approval
 

13. Construction completed. One 	 year following approval 
14. Plant start-up. 
 One 	year following approval
 

I 



Annex H 

Proposed GAFI Budget 

Line Item 1986 1987 1988 

(L.E.) (L.E.) (L ) 

Personnel: 

Secretarv 5,200 5,850 6,500 

Facility Operating Costs: 

Telephone Line (Installation) 
Telephone (Operation Charges) 
Printed Materials 
Postage 
Subscriptions 
Office Supplies 
Accounting Services 
Transport Costs (Leasing of 
(Automobile, Taxi Expense) 

1,600 
7,200 

10,000 
2,600 

$1,500 
1,800 
1,200 
7,800 

--
8,40O 

12,000 
3,640 

$2,000 
2i0 
1,500 
9,100 

-­

9,600 
13,000 
4,680 
t2,500 
2,400 
1,800 

10,400 

Travel (Int'l.) : 

Airline Tickets (4 Trips) 7,046 
Per Diem (4 Trips/15 Days Ea. $4,500 

@ $75/Day)
Other Costs (4 Trips/15 Days Ea. $1,500 

@ $25/Day) 

8,160 
t4,500 

$1,500 

9,468 
t4,500 

$1,500 

Travel (Dom.): 

4 Trips/3 Days Ea. 756 876 1,008 

Attendance at Conferences (U.S.): 

Airline Tickets/Lodging $6,000 $7,000 $8,000 
(2 Trips) 

Attendance at Conferences (Egypt): 2,000 2,500 3,000 

Misc. Expenses: 1,500 2,000 2,500 

Capital Expenditures: 

Office Equipment/Furnishings 
Photocopier 
Typewriter 

11,000 
1,700 
3,000 

-
1,700 
---

-
1,700 

-

LA(
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1986 	 1987 1988
Line Item 

(L.E.) (L.E.) (L.E.) 

t25,000 $25,000 t25,000

Training: 


Subtotals:
 

66,056
Egyptian Pounds 3/ 64,402 57,826 

t40,000 k4l,500
U.S. Dollars l/ 	 38,500 

Total 	(U.S. Dollar Equivalent) 21 t115,936 t109,529 t120,925
 

$18,139
W17,390 t16,429
Contingency (15%): 1/ 

Grand Total $133,326 t125,958 $139,064
 

1/ These amounts total approx. $172,000
 
T/ .83168 LE = tl
 
3/ These amounts total U.S.3 equivalent of approx. t225,000
 

A 


