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EXECUTIVE SUMMARY
 

The purpose of the INTRAH visit of March 4 - 14, 
1986,
 
to Rwanda was to develop a contract between ONAPO and INTRAH
 
for the training of Rwandan paramedical personnel in family
 
planning (FP). The draft contract that was prepared in
 
Kigali during the INTRAH team's visit is based on needs
 
identified by INTRAH representatives during previous PAC I
 
and Pac II visits and training activities, and on
 
discussions held during this visit with ONAPO central and
 
regional office staff and other agencies providing training
 
and/or health services in Rwanda.
 

The INTRAH team held discussions with approximately 50
 
persons representing more 
than 15 agencies and/or divisions
 
within them. A one-day field visit was made to the ONAPO
 
Regional Office in Ruhengeri for observation and discussion
 
with prefecture-level FP service providers.
 

The following major training areas were identified with
 
ONAPO for technical or financial support by INTRAH 
(in order
 
of highest priority):
 

--Curriculum development for clinical training of
 
FP service providers.
 

--Clinical training in FP service provision for
 

paramedical personnel.
 

--Training of trainers for ONAPO core training staff.
 

--Training in evaluation of training programs;
 
mid-project evaluation of the ONAPO/INTRAH program.
 

--Training of current teachers of FP in secondary
 
schools using existing curricula.
 

--Management of FP programs at the regional level.
 

--Curriculum development in family life education for
 
clinical FP service providers.
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--Training in family life education for clinical FP
 
service providers.
 

--Educational study tours for ONAPO personnel to
 
African or Asian countries which have successful FP
 
,programs.
 

INTRAH has proposed support of 43 ONAPO training
 

activities between September 1986 and April 1989 for a total
 

of 554 participants at an estimated in-country cost of
 

$159,835.
 

A draft contract was developed (see Appendix B), which
 

includes a brief background statement, responsibilities of
 

ONAPO and INTRAH, goals and objectives, a workplan, budget
 

estimate and evaluation strategy. The draft contract
 

(including general provisions) was reviewed with the ONAPO
 
Director, the subsection chief for training and school
 

programs, and the chief accountant.
 



SCHEDULE OF ACTIVITIES
 

Tuesday, 	 Mr. James Herrington and Dr. George Walter
March 4: 	 met Ms. Constance Newman in the Nairobi
 
airport and the team members traveled
 
together to Kigali, Rwanda, arriving about
 
1:30 p.m.
 

Briefing with Ms. Carina Stover, Acting

Health, Population and Nutrition Officer,

USAID/Rwanda. Accompanied Ms. Stover to

briefing with Mme. Gaudence Habimana,

Directrice (Director), ONAPO. Contact person

within ONAPO was Mr. Castule Kamanzi, Chef-

Adjoint, Sous-Section Formation (Deputy

Chief, Training Subsection). The team began

working together exploring the needs outlined
 
as priorities by Mme. Habimana.
 

Wednesday, 
 Field trip to ONAPO Regional Office in the

March 5: 	 pr6fecture of Ruhengeri, returning


mid-afternoon. Meetings with Mme. Monique

Mukamanzi, Chef, Section Evaluation et

Recherche (Chief, Evaluation and Research
 
Section), regarding evaluation of training.

Working session with Mr. Kamanzi.
 

Thursday, 
 Briefing with Mr. Emerson Melaven, AID
 
March 6: Representative, USAID/Rwanda.
 

Mr. Pape Gaye arrived in Kigali, Rwanda.
 

Working session with Mr. Kamanzi.
 

Afternoon session with Dr. Paul Casman, UNFPA
 
Technical Consultant to ONAPO, and Chef,

Section de Sant6 Familiale (Chief, Family

Health Section), regarding a computer

analysis of a survey of services available in

Rwandan health 	facilities.
 

Friday, 
 Meeting with Ms. Maryanne Neill, Director,
March 7: 
 Control of Childhood Communicable Diseases
 
Project.
 

Progress reports to both Ms. Stover and Mme.
 
Habimana.
 

Worked with the three members of Sous-Section
 
Fornation (Training Subsection) staff.
 



Friday, 

March 7:
 
(Continued) 


Saturday, 

March 8: 


Sunday, 

March 9: 


Monday, 

March 10: 


Tuesday, 

March 11: 
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Discussion with Dr. Casman.
 

Departure of Ms. Newman. 
Arrival of
 
Ms. Chris Durham, INTRAH Contract/Finance
 
Officer.
 

Morning and early afternoon: Formulated
 
week's work into a training plan matrix.
 

Evening: Reception at the home of
 
Dr. Casman.
 

Team working session until 2:00 p.m. Break
 
until 6:00 p.m. Working session again until
 
9:30 p.m., drafting contract.
 

Mr. Herrington and Ms. Durham met with
 
Mr. Bruce Lerner, Program Assistant,

USAID/Rwanda, and Mr. Fritz Fahlbush, Chef,

Division d'Exploitation, Banque Commerciale
 
du Rwanda (Chief, Development Division,

Commercial Bank of Rwanda).
 

Mr. Gaye and Dr. Walter visited the ONAPO
 
Family Planning Clinic at the Centre
 
Hospitalier de Kigali (Kigali Hospital) and

the Family Planning and Health Education
 
Divisions of the Ministry of Public Health
 
and Social Affairs.
 

Ms. Durham and Ms. Floriane Nibakure,

Interpreter, visited a local book/supply

store to obtain costs of office and training

supplies.
 

The team interviewed Dr. Maryse Pierre-

Louise, Technical Advisor, USAID/Rwanda, then
 
spent the remainder of the day in working

session with the Training Director.
 

Discussion with Sous-Section de Sant6
 
Familiale (Family Health Subsection)

staff and Training Director. Formal
 
interview with Dr. Evariste Hakizimana, Chef,

Services Etudes et Programmes (Chief,Section

of Studies and Program Services), ONAPO.
 
Additional interviews with Mr. Cdlestin
 
Hakiruwizera and the staff of Sous-Section
 
Sensibilisation (Subsection for Community

Awareness). Discussions with Mr. Clet
 
Niyikiza, a computer analyst, and Dr. James
 
Allman, Columbia University Center for
 



Tuesday, 

March 11: 

(Continued) 


Tuesday, 

March 11 

(Continued) 


Wednesday, 

March 12: 


Thursday, 

March 13: 
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Population and Development -- in Rwanda
 
exploring possibilities of operational

research. Contract and financial terms
 
worked out with Training Director.
 

Discussion of consultation visit with
 
Ms. Barbara Kennedy, Population Advisor,
 
REDSO/ESA, Nairobi.
 

Ms. Durham met with Ms. Neill who explained

the experience of CCCD regarding cost
 
factors.
 

Detailed review of contract and financial
 
arrangements with Ms. Th6r&se Mukabideli,
 
Accountant, ONAPO.
 

Discussions with the Sous-Section de Santd
 
Familiale (Family Health Subsection), and Mr.

Charles Uwayo, Chef, Section Audio-Visuel
 
(Chief, Audiovisual Section).
 

Follow-up of family planning materials
 
development workshops of 1985.
 

Visit to Mr. S6raphin Rwabukumba, Chef de
 
Service Etranger, Banque Nationale du Rwanda
 
(Chief, International Services, National Bank
 
of Rwanda).
 

Team working session to complete draft
 
contract and workplan.
 

Review and complete draft contract and
 
workplan with Training Director.
 

Interview with Sister Godelive, Attachd to
 
the Personnel Training Division of the
 
Ministry of Public Health and Social Affairs.
 
She is responsible for all paramedical

training and for all scholarships for
 
training abroad.
 

Debriefing with Mme. Habimana. 
Complete

reading of draft contract and workplan.
 

Second debriefing with AID Regional and
 
UIAID/Rwanda staff.
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Thursday, 
 Team working session preparing documents and
March 13: drafting trip report.

(Continued)
 

Mr. Herrington and Ms. Durham depart Kigali

for Brussels at 8:30 p.m.
 

Friday, 
 Mr. Gaye and Dr. Walter: Complete trip
March 14: 	 report assignments; distribute documents to
 
ONAPO and USAID/Rwanda.
 

Final departures: Dr. Walter at 2:35 p.m.

and Mr. Gaye at 7:30 p.m.
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I. PURPOSE(S) OF TRIP
 

A. 	 To develop a draft contract for family planning (FP)
 
training in Rwanda with the Office National de la Populatio
 

(ONAPO -- National Office of Population).
 

B. 	 Objectives of the Assignment:
 

1. 	 Identify and assess the extent, 
 Walter and
 
quality and location of FP services. Herrington
 

2. 	 Identify and assess the pre-service Gaye
 
and in-service training and curricula
 
currently available in-country.
 

3. 	 Identify prospective trainees by Gaye
 
type and number.
 

4. 	 Identify external donors who provide Walter and
 
assistance in FP and describe their 
 Herrington
 
level of FP involvement in both
 
governmental and non-governmental
 
sectors. Identify potential sources
 
of technical assistance, other than
 
INTRAH, to meet identified needs
 
(e.g., Management Sciences for Health
 
(MSH) for management training,
 
Georgetown University for natural
 
family planning (NFP) training,
 
Population Communication Services
 
(PCS) for IEC training, etc.).
 

5. 	 Identify and assess potential Gaye
 
in-country FP training resource
 
persons.
 

6. 	 With MOPH, mutually develop cost Durham
 
factors and construct budget for FP
 
training activities.
 

7. 	 Identify and assess mechanisms for Durham
 
the transfer of funds needed to
 
implement FP training activities and
 
establish an external bank account
 
(if feasible).
 

8. 	 Review with ONAPO, INTRAH contract Durham
 
general provisions. Identify
 
post-contract audit procedures.
 

C 
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9. Assist in developing the project's 
evaluation component through
application of the INTRAH evaluation 
framework. 

Newman 

10. Assess difficulties of applying the 
INTRAH evaluation framework in Rwanda 
and identify what INTRAH must do so 
the evaluation may be carried out. 

Newman 

11. Identify three potential candidates 
to attend INTRAH evaluation workshop
for Francophone countries. 

Newman 

12. Assess outcomes of visual 
communication training provided by 
Gridley and Chaponni~re. 

Walter and 
Herrington 

C. Outcomes: 

1. Draft contract for FP/MCH training to 
be funded by INTRAH, which will 
include (but not be limited to) goals
and objectives, workplan, budget, and 
evaluation scheme. 

Durham 

2. Written trip report that includes,
but is not limited to, the degree of 
achievement of each objective with 
detailed and explanatory material for 
each, as well as strategy for training
in Rwanda. 

Each person 
by section 
assigned; 
Herrington tc 
coordinate 
final draft. 

3. Briefing and debriefing with Office of 
AID Affairs representatives. 

All 

4. Recommendations and next steps, if 
any, for development of FP training 
program in-country. 

All 
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II. 	 ACCOMPLISHMENTS
 

The INTRAH team successfully met the objectives of the
 
assignment. 
The major outcome of the mission was a draft
 
contract for FP/MCH training (see Appendix B), for the
 
period October 1986 
- April 1989, at an estimated in-country
 
cost of $160,000.
 

The INTRAH team interviewed ONAPO staff, reviewed
 
ONAPO's current training plan for 1986 and its pre- and in­
service curricula, and visited the Ruhengeri field training
 
site, located two-and-one-half hours from Kigali. 
 The team
 
also discussed in detail with the Training and School
 
Programs Subsection its training needs and the strategies
 

which might be employed to meet those needs.
 

The main accomplishment of the INTRAH visit was
 
development of a tentative draft training plan, which is
 
included in the draft contract. The plan consists of twelve
 
items, listed below in priority order:
 

1. 	 Curriculum development in clinical FP for service
 

providers;
 

2. 	 Clinical training for FP service delivery;
 

3. 	 A workshop on evaluation of training;
 

4. 	 TOT for ONAPO core training staff at three
 
successive skill levels (for example: basic,
 
intermediary and advanced);
 

5. 	 Follow-up of the 
first workshop on evaluation of
 
training;
 

6. 	 Curriculum development for FP instructors in
 
secondary schools;
 

7. 	 Training of FP teachers in secondary schools;
 

8. 	 Management of FP programs;
 

9. 	 Evaluation of INTRAH/ONAPO activities;
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10. 	 Curriculum development for family life education
 
for service providers of clinical FP;
 

11. 	 Family life education for service providers of
 
clinical FP; and
 

12. 	 Study tours to FP/MCH programs (e.g., Senegal,
 
Morocco, Tunisia or Thailand).
 

Other accomplishments of the INTRAH team included the
 

identification of external donors in Rwanda who 
are
 

providing assistance in FP. Most notably, the World Bank
 

has a $10 million family health project which will address
 

construction needs, provision of MCH care, and training.
 

The degree to which the World Bank will be involved in
 

training was not clear to the INTRAH team and will thus
 

require further exploration.
 

The INTRAH team also identified potential in-country FP
 

resource persons, mainly at ONAPO. Evaluation needs were
 

also 	identified, as were potential participants for the
 

Francophone Evaluation workshop to be held in Mauritius in
 

September 1986.
 

The INTRAH team assessed the outcomes of the visual
 

communication training that was provided last August and
 

September (1985) by IHP consultants Gridley and Chaponniere.
 

The workshop apparently was successful and, in fact, is
 

being replicated by the Audiovisual Section within ONAPO.
 

During preparation of the draft contract, cost factors
 

were identified as were the mechanisms for channelling funds
 

into the country. It was decided that ONAPO would advance
 

its own funds up-front and INTRAH would reimburse ONAPO on a
 

regular basis using the forms provided in the contract.
 



--
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III. BACKGROUND
 

Between 1980 and 1983, under INTRAH and other auspices,
 
more than 150 (unduplicated) Rwandan participants attended a
 
variety of FP/MCH training activities as outlined below:
 

--Nine persons to a clinical FP course in Santa Cruz,
 
California, April/May 1980;
 

--Two persons to an NFP course in Mauritius, 1981;
 

--Four physicians to JHPIEGO courses 
in the U.S. and
 
Tuiiisia;
 

Six ONAPO and and other health personnel to a
 
management course in Santa Cruz, California,
 
October/November 1983;
 

--Seven nurses to 
courses in clinical FP in Mauritius,
 
October/November/December 1983; 
and
 

--One hundred fifty (approx.) in non-clinical IEC
 
courses held in the three ONAPO pilot zones of
 
Rwanda.
 

In late 1983 INTRAH sponsored a mid-project evaluation
 
of the INTRAH/ONAPO program which recommended that greater
 
emphasis be placed on strengthening the FP clinical skills
 

of ONAPO personnel.
 

In 1984, ONAPO extended its IEC training activities to
 
auxiliary health and social service personnel outside Kigali
 
in an effort to increase the public demand for FP services
 
as well as to provide greater visibility to ONAPO FP
 

services. As a result, ONAPO equipped fifty of the
 
country's health centers and dispensaries with contraceptive
 
supplies and materials. Discussions were also held in March
 
1984 by INTRAH, USAID/Rwanda and ONAPO about providing
 

clinical training for health center personnel.
 

In June and July 1984, INTRAH sponsored clinical FP
 
training for 24 Government of Rwanda 
(GOR) health center
 
workers which included physicians, nurses and medical
 

assistants.
 



Page 6.
 

More recently, under the PAC II contract, INTRAH
 
conducted an updated FP/MCH training needs assessment visit
 
in March 1985, and two three-week FP Materials Development
 
workshops in July/August 1985 (see trip reports 0-24 and 0­
132 respectively).
 

IV. DESCRIPTION OF ACTIVITIES
 

The INTRAH team first met with Mr. Castule Kamanzi,
 
Chef-Adjoint (Deputy Chief), 
and Mr. Bdrnard Avutsekubwimana
 
and Mr. Adrien Niragire, both Psycho-P~dagogues (Trainers in
 
Behavioral Change), 
of the Sous-Section Formation (Training
 
Subsection), ONAPO. 
This first meeting served as a briefing
 
on ONAPO's activities and identification of possible areas
 
for cooperation/collaboration with INTRAH.
 

Meetings were also held to determine training needs
 
with Mme. Gaudence Habimana, Directrice (Director), Dr.
 
Evariste Hakizimana, Chef, Services Etudes et Programmes
 
(Chief, Section of Studies and Program Services), and Dr.
 
Maryse Pierre-Louise, USAID/Rwanda Technical Advisor to
 

ONAPO.
 

The following is a summary of discussions and
 

observations:
 

A. USAID/RWANDA
 

The INTRAH team met with Mr. Emerson Melaven, AID
 
Representative to Rwanda, and Ms. Carina Stover,
 
Acting HPN Officer, to discuss the objectives of
 
the assignment and the projected outcomes.
 
According to Ms. Stover, the needs for training
 
were in the areas of financial management and
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evaluation. 
Ms. Newman, INTRAH Evaluation
 
Associate, shared INTRAH's plan for training in
 
evaluation.
 

No discussions were held about a mission buy-in or
 
other cost-sharing arrangements.
 

B. ONAPO DIRECTORATE
 

1. ONAPO's training needs in priority order were
 
identified by ONAPO Directrice (Director),

Mme. Gaudence Habimana, as follows:
 

a. Clinical FP delivery;
 
b. Management;
 
c. 
 Family life education;
 
d. Training of trainers 
(TOT) -- both ONAPO
 

and other agencies' staffs;
 
e. Evaluation of training programs 
-- need
 

both training in how to do evaluation,
 
and technical assistance in doing it;
 
and
 

f. Training reference materials for ONAPO
 
service provider training and school
 
training.
 

2. This is a critical year for ONAPO, its fifth
 
year of operations. Although the
 
organization called ONAPO is a permanent part

of the GOR/MOPH, project funding from
 
USAID/Rwanda will terminate in September,

1988. Mme. Habimana indicated that ONAPO
 
will continue even without supplementary

funding, but perhaps with a reduced program-

This is also the.end of a GOR five-year

national development plan. The GOR is in the
 
process of writing the next five-year plan

and the Minister of Public Health has
 
requested that ONAPO assist with the writing

of the health/population section.
 

3. ONAPO now has about 93 personnel, half of

whom are based in Kigali. They have branch
 
offices in all ten pr6fectures, with a

physician as the "regional bureau chief" in
 
nine pr~fectures, and a senior medical
 
assistant in the tenth. 
Most ONAPO
 
physicians are recent graduates with minimal

experience in FP. 
 The pr4fecture staff is
 
comprised of a physician, a nurse or a
 
medical assistant, a social agent, and a
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statistician. Sometimes the social agent is
 
given responsibility for statistics and data
 
collection when a statistician is not
 
present.
 

C. 	 ONAPO SOUS-SECTION FORMATION ET PROGRAMMES
 
SCOLAIRES (TRAINING AND SCHGOL PROGRAMS
 
SUBSECTION)
 

1. 	 Of the four persons who comprise the
 
Sous-Section Formation (Training Subsection),

Mr. Sixte Zigirumugabe, Chef (Chief), is
 
studying for an MPH at Tulane University.

Mr. Kamanzi, who has been with ONAPO for
 
three years, is Acting Chief. His senior
 
assistant, Mr. Avutsekubwimana, has been with
 
ONAPO less than a year, and Mr. Niragire was
 
just hired in November 1985.
 

2. 	 Clinical training is the number one ONAPO
 
priority for 1986. Implementation of
 
clinical training is the responsibility of
 
the Sous-Section de Santd Familiale 
(Family

Health Subsection). However, the Training

and School Programs Subsection will oversee
 
clinical training in addition to non-clinical
 
training. ONAPO, over its five years of
 
existence, has done a very good job in

"sensibilisation" (community awareness) and
informing the masses of the importance of FP.
 
The emphasis of this sensibilisation has been
 
socio-demographic and ONAPO believes that now
 
there should be a shift toward clinical
 
training for FP service delivery personnel.
 

3. 	 Mr. Kamanzi sees evaluation of training as
 
the major problem in the Sous-Section
 
Formation (Training Subsection), particularly

when to attribute effects to training and
 
when to attribute them to something else.
 
The second problem is training methodology.

ONAPO wants to use a more participatory
 
method, but finds resistance from both
 
trainers and trainees. Even those who have
 
been trained in participatory training
 
methods often revert to traditional didactic
 
formats, since it requires less work and is
 
sometimes better received by the trainees who
 
are accustomed to "exposss" (lectures).
 

4. 
 Mr. Kamanzi would like INTRAH assistance
 
with strengthening of ONAPO skills in TOT and
 
in evaluation of training impact and effects.
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Mr. Kamanzi is directing a survey for the
 
purpose of developing a family life education
 
program for secondary schools. A self­
administered questionnaire has been sent to

3,500 students in 42 schools. Surveyors will
 
be present to clarify vocabulary, or answer
 
questions. The Training and School Programs

Subsection will survey 330 educators, March 9
 
- 30, 1986, and follow-up the survey with a
 
one-week seminar in August during which
 
educators will discuss the results of the
 
survey and determine methods for adapting

curricula geography, demography and civics to
 
include complete and up-to-date information
 
about contraception and FP.
 

6. The family life education program will be
 
implemented under the auspices of the Bureau
 
d'Enseignement Primaire et Secondaire 
(BEPS).

There is a standard general curriculum for
 
all schools in Rwanda, even those run by

religious missions. In addition to the
 
secondary schools, the BEPS runs 
the Centres
 
d'Enseignement Rural et Artisanal Integr4

(CERAI). There are two per commune (143

communes) and the course is three years long.

The CERAI take young people after the eight

grades of primary education who were not able
 
for one reason or another to enter secondary

school. The CERAI offer principally

vocational training. However, in the CERAI
 
curriculum for "Science de l'Enfant" 
(Science

of the Child), FP and contraception will
 
receive major attention.
 

D. 
 ONAPO SERVICES ETUDES ET PROGRAMMES (SECTION OF
 
STUDIES AND PROGRAM SERVICES)
 

I-	 According to Dr. Evariste Hakizimana, Chef,
 
Services Etudes et Programmes (Chief, Section
 
of Studies and Program Services), and Dr.
 
Maryse Pierre-Louis (Haltienne), USAID/Rwanda
 
Technical Advisor to ONAPO, JHPIEGO sponsored
 
an FP seminar for 45 physicians in Butare in
 
1985. The physicians subsequently requested

clinical training. JHPIEGO has agreed to
 
finance it; it will be conducted in a series
 
of small groups. ONAPO has sent a
 
questionnaire to all practicing physicians,

probably about 100, which requests they

identify areas of FP clinical training

desired (see Appendix C).
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2. 	 It is ONAPO's and the Ministry's objective to
 
have at least two FP-trained doctors at each
 
hospital.
 

J. 	 ONAPO has been training a category of FP

worker called an "Auxiliaire de Planification
 
Familiale" 
(FP auxiliary). Participants have
 
been nurses and medical assistants in
 
addition to "cadres de d4veloppement" (the

latter may or may not have a health
 
background), 
who work at Centres de Sant6
 
(health centers), dispensaries and hospitals.

Graduates of the program receive a
 
certificate, and those with a health
 
orientation could probably be considered as
 
FP service providers, though minimally

trained with regard to clinical practice.
 

4. 	 Centres de Santd (health centers), which
 
depend on the Catholic Church, will not
 
accept or participate in the training offered
 
by ONAPO.
 

5. 	 According to Dr. Pierre-Louise, ONAPO
 
training needs 
are in the areas of:
 

--Planning processes;
 
--Evaluation;
 
--Supervision of programs; and
 
--Management.
 

She also sees a greater need for training in
 
management at the prefecture level first,
 
then on to the mid-level and the health
 
centers.
 

Training in evaluation should target the
 
ONAPO Evaluation Section and principal ONAPO
 
trainers.
 

6. 	 During the meeting with Dr. Pierre-Louise,
 
the team first learned about the upcoming

World Bank project called the Projet de Sant6
 
Familiale (PSF), proposed to run 
from 	1987 ­
1991, which coincides with the next Rwanda
 
five-year development plan. A copy of the
 
project document was made available to the
 
INTRAH team. The activities of this project
 
are scheduled to start January 1, 1987. 
 The
 
overall goal is to support the health system

and to provide operational assistance to the
 
MOPH. 
The main areas of intervention of the
 
project will be:
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--Construction/building improvement;
 
--Service provision (through ONAPO for
 
population activities);
 

--Training of personnel (through the
 
Ministry of Education);
 

--Two new nursing schools (level A3)

will be built at Zomba and Gikongoro;
 
and
 

--Training of health auxiliaries under
 
the supervision of Sister Godelive,
 
Chief of Continuing Education, MOPH.
 

7. 	 Other agencies involved in ONAPO's
 
activities are:
 

UNFPA: Research and family health.
 
UNFPA is also involved in FP,

construction and supply of
 
medical-surgical equipment.

In 1985 UNFPA provided
 
$770,000 in scholarships.


IPPF: Small-scale training. Supply
 
Depo-Provera.


Pathfinder: Training. Documentation.
 
ARBEF: (Association Rwandaise pour le
 

Bien-Etre Familiale) A new
 
organization being created as
 
an IPPF local affiliate.
 

8. 	 It was learned that Ms. Stover and
 
Dr. Pierre-Louise were working toward
 
suggesting that a full-time training director
 
be named (hired) for the ONAPO training
 
center. It is important that this person not
 
have other administrative responsibilities

and that he/she is fully versed in training

methodologies, approaches, etc.
 

9. 	 The team visited the USAID-financed training

center which is currently under construction.
 
The INTRAH team agreed that substantial
 
construction work still remains to be done on

the training center and that October/November

1986, would be the earliest time when
 
training activities could take place there.
 

E. 	 ONAPO REGIONAL OFFICE AT RUHENGERI
 

A field trip was organized to Ruhengeri to allow
 
the team to observe the activities of ONAPO at the
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prefecture level. 
 The team met with Dr. Eulade
 

Ntezilizaza, Directeur du Bureau Rdgional
 
(Director, ONAPO Regional Office) d'ONAPO
 
Ruhengeri and Chef de la Santd Maternelle et
 
Infantile (Chief of Maternal and Child Health) at
 
Ruhengeri Hospital.
 

1. 	 The prdfecture of Ruhengeri 
serves a
 
population of about 600,000. 
 There are 21

health centers staffed by personnel outside
 
of Ruhengeri (17 assistants m6dicaux and 16

infirmiers A2). 
 Each 	health center serves a
 
population from 20,000 to 50,000.
 

2. At the ONAPO clinic at Ruhengeri, there are
 
about 600 active clients. The cumulative
 
figure for the pr6fecture for December 1985
 
was 928 women.
 

3. 	 The most popular method is injectables,
 
followed by pills and IUDs. 
 Condoms,

spermicides and NFP are not used at all.

far, every time condoms are mentioned, 

"So
 

everyone smirks, grins, 
or laughs outright,

including the ONAPO training staff. 
This
 
must have program implications," observed an

INTRAH team member. Sterilization is no
 
longer illegal, and has been conducted at the

hospital in Ruhengeri, which has 320 general

beds 	and a maternity with 41 beds.
 

4, 	 ONAPO began in Ruhengeri in 1982. ONAPO
 
staff have always tried to train/maintain at
 
least two of the nurses in the neighboring

maternity in FP. As soon as they are
 
trained, however, the nurses are often
 
transferred outside of Ruhengeri. 
Thus,

there appears to be a problem with keeping

trained staff.
 

5. 	 Dr. Ntezilizaza proposes to bring at least
 
ten of his field staff 
(from the health
 
centers and dispensaries), 
one or two persons

at a time, to Ruhengeri to work for one week
 
with him in an ad hoc FP practical training

apprenticeship.
 

6. 	 There are 13 doctors, of whom four 
are
 
surgeons or suxgeons-in-training (the

hospital has a relationship with the

Cooperation Frangaise, and cooperates in a
 

/ .J 



Page 13.
 

residency training program with medical
 
schools in France). The other physicians are
 
generalists. 
There are five European
 
cooperants and eight Rwandans. 
 Dr.
 
Ntezilizaza feels that at 
least three of the
 
Rwandan physicians should receive clinical FP
 
training. There are 60 paramedical staff in
 
the hospital.
 

7. 	 In the ONAPO FP clinic, there is one new
 
client per day. Ten FP visits per day
 
appears to be the average.
 

F. 	 ONAPO SECTION DE SANTE FAMILIALE (FAMILY HEALTH
 
SECTION)
 

Dr. Paul Casman, Belgian pediatrician, UNFPA
 
consultant to ONAPO, and Chef de Section de Santd
 
Familiale 
(Chief, Family Health Section), provided
 

the following information:
 

1. 	 In addition to continuing the three-week
 
training sessions for the auxiliaires de
 
planification familiale 
(family planning

auxiliaries), he recommends a three-step plan

for meeting ONAPO's need for clinical
 
training:
 

--The ONAPO physician at the prefecture

level will go to two of his health
 
centers once each week to do on-the­
job training in FP.
 

--In 	each prefecture, one health center
 
staff member at a time would be
 
brought into the ONAPO office to serve
 
a one-week apprenticeship in FP,

working with the ONAPO medical
 
officer.
 

2. 	 Development of a family medical record:
 
A woman's and her children's entries will be
 
on the same record. The men's records will
 
be on a separate form which can be placed in
 
different family folders as indicated.
 

3. 	 Beginning in May 1986, JHPIEGO will conduct a
 
series of three-week clinical trainings for
 
five doctors at a time. 
 They will repeat the
 
course nine times, until 45 doctors have been
 
trained. 
Since there are 93 physicians in
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the health centers, this training will cover
 
only about half of the physicians. Dr.
 
Casman would also like to train the medical
 
director and the ONAPO physician in each
 
prefecture, plus one physician at each
 
hospital.
 

4. 	 Moreover, he would also like to start
 
bringing the auxiliaires de planification

familiale (family planning auxiliaries) back
 
in for three to four days of advanced
 
training in FP and give them another
 
certificate and the title "Agent de
 
Planification Familiale" 
(family planning

agents).
 

5. He has set a goal of reducing the number
 
of malnourished infants by 10% during 1986.
 
It was not clear how this goal would be
 
addressed.
 

6. 	 Dr. Casman proposes a time and motion study

of clinical and office staff.
 

7. 	 In November 1983, Son Excellence le
 
G4ndral-Major Pr6sident de la R4publique

Rwandaise Juv4nal Habyarimana said, "Every

Rwandan couple has the right to choose the
 
family planning method they desire (except

abortion)". This has recently been
 
interpreted to mean that the ban on
 
sterilization has been lifted.
 

G. 	 KIGALI HOSPITAL AND MOPH
 

Dr. Walter and Mr. Gaye visited the ONAPO clinic
 
at the Kigali Hospital to meet with Mme. Vdronique
 
Mbabajende, Ms. Consulatha Mukabalisa and Ms.
 
Bdrnadette Nyirangerageze, all family planning
 
nurse practitioners. 
The team observed that the
 
clinic is receiving about 40 patients a day, five
 
days 	a week. This is a 200% increase over the
 

last 	two years.
 

0V
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H. 	 ONAPO SECTION AUDIO-VISUELLE (AUDIOVISUAL
 
SECTION)
 

Mr. Gaye and Dr. Walter met with Mr. Charles
 
Uwayo, Chef, Section Audio-Visuelle (Chief,
 
Audiovisual Section).
 

Subjects discussed with Mr. Uwayo included:
 

1. 	 Using the centres communaux de
 
d6veloppement et de formation permanent

(CCDFP) as training sites;
 

2. The radio program by ONAPO is currently
 
on the air for 15 minutes every week, but
 
efforts are being made to increase it to 30
 
minutes per week; and
 

3. 	 Visual aids: There is a strong need to test
 
the visual aid and audio materials before
 
using them, according to Mr. Uwayo. He also

indicated that when he came on board with
 
ONAPO, there were already hundreds of FP

visual aids untested and many of them were
 
inappropriate. Efforts are being made to

produce more locally appropriate visual aids.
 
The visual aids workshop conducted by

Paulette Chaponnidre and Karen Gridley (IHP)

was viewed as being very successful and the

participants who attended the workshop are
 
now applying their new skills.
 

4. 	 Follow-up of the ONAPO FP Materials
 
Development Workshops:
 

Prior to the FP Materials Development

workshops held in the summer of 1985, the

Visual Aids Section of ONAPO made a survey of
 
training conducted at the peripheral level.
 
They confirmed that most of the community

development staff were approaching the rural

populations in a very traditional, didactic
 
fashion, using materials that were above the
 
level of their audiences. This prompted

ONAPO's request for help with the training of
 
agents having first contact with the rural
 
populations, chiefly through the CCDFP.
 

Since the workshop, the Visual Aids Section
 
has made evaluation visits in three of the
 
ten pr6fectures. They have found the
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personnel of all ministries very enthusiastic
 
about the workshops, and appreciating them
 
even more as 
they 	apply the new techniques

and see the results. The ONAPO staff noted
 
that the rural development agents who had the
 
training are using a participative,

motivational style, with storytelling, role
 
playing, and relaxed humor. 
They 	are using

appropriate visual aids, many made out of
 
local products such as banana leaves and
 
other plants.
 

Another outcome of the workshop was that the

Visual Aids Section diagnosed that many of
 
their own materials were either incorrect or
 
inappropriate to their intended audience.
 
Budget constraints prevent their changing

materials until present stocks 
are depleted,

but they are in the process of redesigning

several basic materials.
 

The Visual Aids Section hopes to repeat the

FP Materials Development workshop at least
 
twice this year, using their own staff as
 
trainers, and thus expanding their outreach
 
through the CCDFP.
 

MOPH 	HEALTH EDUCATION DIVISION:
 

1. 	 Visits were paid to Mr. Gabriel Muligande,

Director of Health Education, Mlle.
 
Scholastique Uwamurera, Head of Family

Planning at Minisapaso and Ms. Th4r~se
 
Uzamukunda, in charge of the radio program

and "recyclage" (in-service training). 
 An

appointment was also made to 
see Sister
 
Godelive, in charge of "Formation Continue"
 
(continuing training), 
at the MOPH.
 

2. 	 Copies of the "curriculum" for FP in
 
secondary schools were obtained and reviewed
 
with the following findings:
 

--All curriculum development is
 
currently handled by the MOPH in
 
collaboration with the Ministry of
 
Education.
 

--What is called a curriculum is no
 
more than a document stating what
 
needs to be covered, with no
 
guidelines or information on methods
 
for teaching it.
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--Even for clinical FP training for
 
service providers, there is no usable
 
curriculum. 
Up to now the trainers
 
have used one reference book and it is
 
up to the individual trainer to find
 
his/her own material.
 

--A curriculum development workshop is
 
badly needed for all courses being

proposed under the ONAPO/INTRAH
 
collaboration.
 

--The curricula developed should
 
emphasize as much as possible a
 
participatory approach.
 

J. OTHER:
 

1. Evaluation:
 

In order to provide background information on
 
the purposes and methodology of INTRAH
 
evaluation, copies of the evaluation plan

from the PAC II proposal (French version)

were discussed with staff from the ONAPO
 
Office of Evaluation. The plan was
 
explained, with particular emphasis placed on

methodology, instrumentation and INTRAH's
 
expectations of future collaboration with
 
designated evaluation resource persons from

ONAPO. Evaluation training and follow-up by

INTRAH were discussed as ways of assisting

in-country evaluation resource persons to
 
carry out evaluation responsibilities.

Through group and individual meetings and

review of selected research and evaluation
 
documents at ONAPO, the following findings
 
were made:
 

a. 
 ONAPO appears to have a serviceable
 
health information system. There is a

fairly sophisticated information system

within ONAPO itself, consisting of
 
computer hardware, software and two
 
trained statisticians, in addition to a
 
well-established system of recording and
 
monitoring serlvice statistics in and

from the field. According to an ONAPO
 
staff member, two reporting/recording

problems which currently exist are the
 
under-reporting of FP services provided

in health posts run by Catholic missions
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and an occasional undersupply to some
 
providers of forms used to record
 
service statistics. The latter problem
 
seems to be a fairly simple one to
 
resolve by ONAPO. The former problem,

whose gravity is difficult to assess,
 
may have serious ramifications for the
 
collection of accurate baseline and
 
post-project data.
 

b. 	 In keeping with the 1984 mid-project
 
evaluation carried out by PRITECH, the
 
INTRAH team found that ONAPO's Research
 
and Evaluation Section emphasizes
 
demographic research wnose purpose is to
 
inform FP policy. It does not yet
 
appear to function generally in the
 
evaluation of ONAPO activities, although

Mme. Mukamanzi has indicated some
 
interest in doing so in the future.
 

The Statistics and Data Processing
 
Subsection of the Research and
 
Evaluation Section also seems to
 
currently focus efforts on survey
 
research and not on evaluation of the
 
organization's activities. The one
 
exception to this strong policy research
 
approach seems to be the Training and
 
School Programs Subsection, which
 
regularly evaluates its training

activities, using INTRAH Biodata and
 
Participant Reaction forms, and pre- and
 
post-testing. However, if
 
representatives from Research,
 
Statistics and Training are sent to the
 
Francophone Evaluation Workshop, there
 
is every reason to hope for a strong,
 
practical evaluation team at ONAPO.
 

c. 	 In general, it appears that upper level
 
ONAPO personnel, in the field as well as
 
in the central office, could benefit
 
from training in program planning and
 
evaluation, apart from INTRAH training
 
planned to assist ONAPO in evaluating
 
INTRAH-sponsored activities. The need
 
for generic evaluation training will be
 
partially met, for a limited group of
 
personnel; i.e., those attending the
 
Francophone Evalufzion Workshop.
 

However, it should be noted that the
 
Francophone Evaluation Workshop will
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focus mainly on training evaluation and
 
how to carry out a very specific

evaluation design, which is probably too
 
circumscribed to satisfy the broad range

of program planning and evaluation needs
 
of a multifaceted organization like
 
ONAPO. 
A separate generic evaluation
 
training is thus both justifiable and
 
recommended.
 

2. 	 Banking:
 

a. 
 Ms. Durham and Mr. Herrington met with
 
Mr. Bruce Lerner, Program Assistant,

USAID/Rwanda, to discuss financial
 
arrangements/procedures and requirements

for opening a bank account. They also
 
visited a local commercial bank, La
 
Banque Commercial du Rwanda, where Ms.
 
Durham gathered details on opening an
 
external bank account.
 

b. 	 The INTRAH team held discussions with
 
Mr. S6raphin Rwabukumba, Chef de Service
 
Etranger (Chief, International
 
Services), Banque Nationale de Rwanda
 
(BNR), regarding the possibility of
 
opening an external account for the
 
proposed project. However, an official
 
request was not made to open an account
 
at 
the BNR since it was agreed between
 
ONAPO and INTRAH that there would be no

advance of funds by INTRAH. ONAPO will
 
provide reports of expenditures and
 
INTRAH will reimburse ONAPO by U.S.
 
dollar check based accordingly on these
 
reports. This is also a policy used by

other international donors who support

ONAPO projects.
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APPENDIX A
 

PERSONS CONTACTED
 

USAID/RWANDA:
 

Mr. Emerson Melaven, Country Representative, Rwanda
 

Ms. Rosemary Depp, Assistant to AID Representative
 

Ms. Lynn Gross, Agricultural Project, Ruhengeri
 

Mr. Ron Gross, Agricultural Project, Ruhengeri
 

Mr. Bruce Lerner, Program Assistant
 

Mr. Gustav Nkurunziza, Training Coordinator
 

Ms. Carina Stover, Acting Health, Population and Nutrition
 
Officer
 

ON TDY TO USAID/RWANDA:
 

Ms. Barbara Kennedy, Population Advisor, REDSO/ESA/Nairobi
 

ONAPO DIRECTORATE:
 

Mme. Gaudence Niyrasafri Habimana, Directrice (Director)
 

Dr. Evariste Hakizimana, Chef de Services, Etudes et
Programmes (Chief, Studies and Program Services Section)
 

Dr. Paul Casman, Conseil Technique A ONAPO de l'Universit6
 
Libre de Bruxelle, provided by UNFPA (Technical

Consultant to ONAPO from the Free University of
Brussels); also Chef, Section de Sant6 Familiale (Chief, Family

Health Section)
 

Mr. Alach Mouchiroud, Conseil Technique, D6mographe-

Economiste (Technical Consultant, Demographer-

Economist)
 

Dr. Maryse Pierre-Louise, USAID/Rwanda Technical Advisor
 
to ONAPO
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SOUS-SECTION FORMATION (TRAINING SUBSECTION):
 

Mr. Castule Kamanzi, Chef-Adjoint (Deputy Chief)
 

Mr. Bdrnard Avutsekubwimana, Psycho-Pddagogue

(Trainer in Behavioral Change)
 

Mr. Adrien Niragire, Psycho-Pddagogue (Trainer in
 
Behavioral Change)
 

Mr. Sixte Zigirumugabe, Chef (Chief)
 

SECTION DE SANTE FAMILIALE (FAMILY HEALTH SECTION):
 

Dr. Vincent Bajinya
 

Mr. Anastase Kayumba, Assistant M6dical (Medical

Assistant)
 

Dr. Pascasie Mukamfizi, Trainer
 

Dr. Augustin Nzamwita
 

Ndpomusc~ne Zikamabahari, Assistant Mddical (Medical
 
Assistant), Trainer
 

SOUS-SECTION SENSIBILIZATION (SUBSECTION FOR
 
COMMUNITY AWARENESS:
 

Mr. C61lestin Hakiruwizera, Chef (Chief)
 

Ms. Eugdnie Bukara, Assistante Sociale (Social

Assistant)
 

Mr. Id6sbal Kanyangira, Assistante Sociale (Social

Assistant)
 

Mme. Gaudence Mukakabego, Assistante Sociale (Social

Assistant)
 

Mme. Sp~ciose Nyrikamana, Assistante Sociale (Social

Assistant)
 

SECTION AUDIO-VISUELLE (AUDIOVISUAL SECTION):
 

Mr. Charles Uwayo, Chef (Chief)
 

Mme. Jeanne D'Arc Mukasanga, Chef-Adjoint (Deputy

Chief)
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SECTION EVALUATION ET RECHERCHE (EVALUATION AND
 
RESEARCH SECTION:
 

Mme. Monique Mukamanzi, Chef (Chief)
 

Mr. Clet Niyikiza, Computer Analyst, Research Team
 

CENTRE HOSPITALIER DE KIGALI CLINIQUE DE PLANIFICATION

FAMILIALE (FAMILY PLANNING CLINIC, KIGALI HOSPITAL):
 

Mme. V~ronique Mbabajende, Family Planning Nurse
 
Practitioner
 

Ms. Consolatha Mukabalisa, Family Planning Nurse
 
Practitioner
 

Ms. B6rnadette Nyirangerageze, Family Planning Nurse
 
Practitioner
 

BUREAU REGIONAL DE RUHENGERI (RUHENGERI REGIONAL
 
OFFICE):
 

Dr. Eulade Ntezilizaza, Directeur du Bureau R~qional

d'ONAPO i Ruhengeri et Chef de la Sant6 Maternelle
 
et Infantile A l'H8pital de Ruhengeri (Director of
the Ruhengeri Regional Office, ONAPO, and Chief of Maternal
and Child Health Services at Ruhengeri Hospital)
 

Mlle. Anifa Mukandekezi, Clinic Nurse
 

OTHERS:
 

Ms. Thdr&se Mukabideli, Accountant
 

Mr. Emmanuel Munyambanza, Chef Sant6 Publique et

Nutrition (Chief, Public Health and Nutrition
 
Section)
 

Mr. Emmanuel Semana, Chef Sous-Section Publications
 
(Chief, Publications Subsection) and Translator
 

Gaspar, Chauffeur
 

Rafael, Chauffeur
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MINISTRY OF PUBLIC HEALTH AND SOCIAL AFFAIRS (MINISAPASO)
 

Mr. Gabriel Muligande, Chef, Division d'Education pour la
 
Santd (Chief, Health Education Division)
 

Soeur Gode.ive, Attachde A la Division de Formation et

Perfectionnement des Personnels (Attachd, Personnel
 
Training Division)
 

Mlle. Scholastique Uwamurere, Chef Planification Familiale
 
(Chief, Family Planning)
 

Ms. Thr&se Uzamukunda, Emissions Radios et Recyclage,

Division d'Education pour la Sant6 (Radio Programming

and Supplementary Training Activites, Division of Health
 
Education)
 

CONTROL OF COMMUNICABLE CHILDHOOD DISEASES (CCCD), PROJECT
 

OF THE CENTERS FOR DISEASE CONTROL (CDC),_ ATLANTA:
 

Ms. Maryanne Neill, Project Officer
 

Dr. Augustin, National Project Coordinator
 

Dr. Kazima, Directeur Programme Elargi de Vaccination
 
(Director, Expanded Vaccination Program)
 

OTHERS
 

Dr. James Allman, Columbia University Center for Population

and Development, in Rwanda to investigate possibilities

for operational research
 

Mr. Jean Dennis, Computer Specialist, Africare
 

Mr. Fritz Fahlbush, Chef, Division d'Exploitation (Chief,
 
Development Division), Banque Commerciale du Rwanda
 

Mr. Steven Millington, Naturalist, Nature Conservancy
 

Mr. Gene Neill, Agricultural Consultant, Africare
 

Ms. Floriane Nibakure, Interpreter for Chris Durham
 

Dr. Reynald Pierre-Louise, Short-term Contract,
 
USAID/Rwanda, Operations Research
 

Mr. Sdraphin Rwabukumba, Chef de Service Etranger (Chief,

International Services), Banque Nationale du Rwanda A Kigali
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CONTRACT BETWI
 

THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL
 

AND THE
 

NATIONAL OFFICE OF POPULATION
 

KIGALI, REPUBLIC OF RWANDA
 

Negotiated pursuant to the terms of Contract No. AID/DPE-C-00-4077
 
between the Agency for International Development and the University of
 
North Carolina at Chapel Hill.
 

For The University of North National Office of Population 

Carolina at Chapel Hill B.P. 914 

Chapel Hill, N.C. 27514 Kigali, Rwanda 

Signature Signature
 

Typed Name Typed Name
 

Title Title
 

Date Date
 

Project Title: Project for Training in MCH/FP
 

Contract/Account Number: 35611
 

Period and Cost: This contract is effective September 1, 1986
 
and will terminate on April 30, 1989.
 
The total astimated cost is
 



CONTRAT ENTRE
 

L'UNIVERSITE DE CAROLINE DU NORD A CHAPEL HILL
 

ET 

1'OFFICE NATIONAL DE LA POPULATION
 

KIGALI, REPUBLIQUE RWANDAISE
 

Ndgocid conform6ment aux dispositions du Contrat No AID/DPE-C-00-4077

entre 1'Agency for International Development et l'Universit6 de la
 
Caroline du Nord i Chapel Hill. 

Pour l'Office National 
Pour l'Universit6 de Caroline 
du Nord i Chapel Hill 

de la Population 
B. P. 914 

Chapel Hill, N. C. 27514 Kigali, Rwanda 

Signature Signature
 

Nom dactylographi6 Nom dactylographid
 

Titre 
 Titre
 

Date 
 Date
 

Titre du Project: Projet de Formation PMI/PF
 

No du Contrat/Compte: 35611
 

Duree et Coat: Ce contrat entrera en vigueur le ler septembre 1986.
 
et prendra fin le 30 avril 1989.
 
Le coat total estim6 est de
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Article I Background 


Between 1980 and 1983, under 


the auspices of INTRAH and 


others, more than 150 


unduplicated Rwandan 


participants attended a 


variety of FP/MCH training 


activities as outlined below: 


- nine persons to a clinical 

family planning course in 

Santa Cruz, April/May 1980 

- two persons to a natural 

family planning course in 

Mauritius, 1981. 

- four physicians to JHPIEGO 
courses in the U.S. and 

Tunisia. 

- six National Office of 


Population (ONAPO) and other 

health personnel to a 


management course in Santa 


Cruz, October/November 1983 


- Seven nurses to courses in 


clinical family planning in 


Mauritius, October/November/

.e.,ember 1933. 


- one hundred fifty (approx.) 


in non-clinical information, 


education, and communication 


I EC) cc-urses held in the 

= ancia. 

Article 1: Rerseignements generaux
 

Entre 1980 et 1983, sous les auspizes
 

de l'INTRAH et d'autres organismes,
 

plus de 150 participants rwandais ont
 

suivi une varidt6 de cours de
 

formation en planification
 

familiale/santd maternelle et
 

infantile (PF/SMI). Ces cours sont
 
6num6r6s ci-.apr~s. Aux fins de
 

d6nombrement, chaque participmant n'a
 
6t6 compt6 qu'une seule fois, m~me
 

s'il a assist6 A des activitAs
 

multiples.
 

- neuf participants ont suivi un
 

cours de planification familiale
 

clinique A Santa Cruz en avril et en
 

mai 1980;
 

- deux participants ont suivi un
 

cours de planification familiale
 

naturelle A l'Ile Maurice en 1 81;
 
- quatre m6decins ont participa A des
 

cours organis~s par JHPIEGO aux
 

Etats-Unis et en Tunisie;
 

- six membres du personnel de
 
l'Office National de la Population
 

(ONAPO) et d'autres organismes de
 

sant6 ont participd A un cours de
 

gestion A Santa Cruz en octobre et en
 

novembre 1983;
 

- sept infirmiers/&res ont suivi des
 
cours de planificaticn faiiia1e
 

clinique A l'Ile Maurice en
 

octobre/novembre/ddcembre 1983;
 

- environ 150 participanzs ont suiv.
 

des cours d'inforation '--ducato
 

czl u a s :zv& l : s '.es - I n sDo1 



Pro 


In late 1983 INTRAH sponsored 

a mid-project evaluation of 

the INTRAH/ONAPO program which 

-recommended that greater 

emphasis be placed on 


strengthening the FP Clinical 

skills of ONAPO personnel. 


In 1984 ONAPO extended its IEC 


training activities to 


auxi1liary health and social 


service personnel outside 


Kigali in an effort to 


increase the public demand for 


family planning services as 


well as to provide greater 


visibility of ONAPO FP 


services. As a result, ONAPO 


equipped fifty of the 


countz-1's health centers and 


dispensaries with 


contraceptive supplies and 


materials. Discussions were 


also held in March 1984 


between INTRAH, USAID and 


ObTA4O to address the 


possibility of providing 


required clinical training for 


health center personnel. 


T..u. June and Jl!v 1984 

pplanning training for 

pilotes 6tablies par 1'ONAPO au
 

Rwanda.
 

Vers la fin de 1983, l'INTRAH a
 

patronnd une 6valuation i mi-chemin
 
du programme INTRAH/ONAPO. Parmi les
 
recommandations d6coulant de cette
 
6valuation, on a propos6 d'attacher
 
plus d'importance au renforcement des
 
comp6tences du personnel de l'ONAPO
 
en matifre de planification familiale
 

clinique.
 

En 1984, l'ONAPO a 6largi la port~e
 

de ses activit6s de formation en IEC,
 

de fagon A assurer la participation
 

des personnels auxiliaires sanitaires
 

et sociaux A l'ext~rieur de Kigali.
 

Cette action avait pour but de faire
 

accroitre la demande publique des
 

services de planification familiale,
 

ainsi que de mettre plus en relief
 

les services de PF fournis par
 

1'ONAPO. Pour atteindre l'objectif
 

propos6, l'ONAPO a muni une
 

cinquantaine de centres de sant6 et
 

de dispensaires du pays de produits
 

contraceptifs et de materiel. Par
 

ailleurs, 1'ONAPO, I'INTRAH et
 

1'USAID- ont entam6 des discussions
 

en mars 1984, en vue de considrer !a
 
possibilit6 d'organiser les cours de
 

formation clinique n~cessaires a
 

l'intention du personnel des centres
 
de san:,.-

A ct effe, en uin e u ;! _ 
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24 GOR health center workers 


which included physicians, 


nurses and medical assistants. 


More recently, under the new 


PAC II contract, INTRAH 


conducted an update FP/MCH 


training needs assessment 


visit in March 1985, and two 


three-week FP Materials 


Development Workshops in 


July/August 1985. 


Article II Goals and 

"Objectives
 

GENEPAL GOAL 


The general goal of this 


program is to reinforce the 


capacity of the National 


Office of Population in order 


to permit the establishment 


and implementation of training 


and in-service programs in 


family planning and population 


-for medical, paramedical, and 


social science/health per-

"sonnal within the country.
 

clinique A 1'intention de 24 agents
 

travaillant dans les centres de sant6
 

du pays y compris des m6decins, des
 
infirmi~res et des assistants
 

m~dicaux.
 

Plus r6cemment, dans le cadre du
 

nouveau contrat dit PAC II, lINTRAH
 

a men6 en mars 1985 un recensement
 

des besoins mis i jour en mati~re de
 

formation en PF/SMI, ainsi que deux
 

ateliers, d'une dur~e de trois
 

semaines chacun, portant sur
 

l'61laboration de mat6riels de PF en
 
juillet et aot 1985.
 

Article II Buts et Objectifs
 

BUT GENERAL
 

Le but gdn6ral de ce programme est de
 

renforcer les capacitds de l'Office
 

National de la Population pour lui
 

permettre d'dtablir et fair ex~cater
 

les programmes de formation et de
 

recyclage en rapport avec la
 

Planification Familiale et la
 

Population de personnel mrdical,
 

paramdicai et socio-6ducatif A
 

l'int6rieur du pays.
 



SPECIFIC OBJECTIVES BY 

ACTIVITY
 

ACTIVITY 1: DEVELOPMENT OF A 


CURRICULUM FOR CLINICAL 


TRAINING OF FAMILY PLAN-


NING SERVICE PROVIDERS 


By the end of this workshop 


a curriculum will be devel-


oped which will permit per-

sonnel trained as Family 


Planning Auxiliaries to 


deliver clinical services.
 

ACTIVITY 2: CLINICAL TRAINING 


OF FAMILY PLANNING SER-


VICE PROVIDERS 


By the end of this train-

ing, participants will be 


able to: 


1. Explain the family 


planning methods avail-


able in Rwanda. 


2. Provide clinical ser-


vices in all family 


planning methods except 


insertion of intra-


uterine devices. 


3. Provide clinical follow-


up of contraceptive 


acceptors. 


This training will be 


Planned for health faci-


lity person nel having 


already completed the 


ziurse for Fam-ily 


Planning Aiiiaries.
 

OBJECTIFS SPECIFIQUES PAR ACTIVITE
 

ACTIVITE 1: DEVELOPPEMENT DU
 

CURRICULUM POUR LA FORMATION
 

CLINIQUE DES PRESTATEURS DE
 

SERVICE
 

A la fin de cet atelier un cur­
riculum sera ddvelopp6 qui
 

permettra aux auxiliaires de la
 
planification familiale d'assurer
 

les services cliniques.
 

ACTIVITE 2: FORMATION CLINIQUE DES
 

PRESTATEURS Dz SERVICE DE LA
 
PLANIFICATION FA1*:LIALE
 

A la fin de la formation, les
 
personnels doivent 8tre capables
 

de:
 

1. Expliquer les m~thodes de
 

planification familiale
 

disponibles au Rwanda.
 

2. Assurer la prestation des ser.
 

vices de planification
 

familiale (sauf le dispositif
 

intra-uterin).
 

3. Assurer le suivi des accep­

trices de planification
 

familiale.
 

Cette formation s'adressera au 
personnel param6dical du pays 
=a'.,vrant dans les -o".ations 

m6dicales ayant d~jA suivi le 

cours d'auxiliaires de la 
a.-ication a .i:.*ale. 

'Vj
 



ACTIVITY 3: WORKSHOP ON 


EVALUATION OF TRAINING 


By the end of this vork-


shop, the participants wil 

be able to: 


1. Identify the target pop, 

ulation to be trained; 


2. Conduct a training needi 

assessment; 


3. Monitor the program; 


4. Measure: -the output 


-the results 


-the impact 


of a training program ir 


a systematic manner.
 

ACTIVITY 4: TRAINING OF A CORE 


TEAM OF TRAINERS FOR THE 


NATIONAL OFFICE OF 

pOPtjLATION 


By the end of this series 


of three workshops of 


progressive levels, the 


members of the national 

core training team will be 


able to plan, implement, 


and evaluate training 

programs, including: 


1. The application of a 


global training 


strategy. 


.2.Th : : a common 


participative training
 

methodology.
 

3. Tha :mpr:vement of
 

_ndivi_al training­
*=" s
 

ACTIVITE 3: ATELIER SUR L'EVALUATION
 

DE FORMATION
 

A la fin de cet atelier les parti
 

cipants doivent &tre capables de:
 
1. Identifier la population A ftr
 

formde,
 
2. Recencer leurs besoins en
 

formation,
 
3. Superviser le programme,
 
4. Mesurer: -le rendement
 

-les rdsultats et
 

-1'impact
 

d'une formation de fagon
 

syst6matique.
 

ACTIVITE 4: FORMATION DE L'EQUIPE
 

DES FORMATEURS DE L'ONAPO
 

A la fin de cette s6rie de trois
 
ateliers, niveau progressif, les
 

membres de l'6quipe nationale de
 

formation doivent &tre capables de
 

planner, ex6cuter, et 6valuer les
 
programmes de formation y compris:
 

1. L'application d'une
 

strat6gie globale de
 

formation.
 

2. L'utilisation d'une
 

methodologie participative
 

commune.
 

3. L'am6lioration de technique
 

individuelle.
 



ACTIVITY 5: FOLLOW-UP OF THE 


EVALUATION WORKSHOP 


(ACTIVITY 3) 


This workshop will offer I 


the participants a forum 


for exchanging experience! 


from the field since the 


first workshop (Activity 


3). By the end of the 


workshop the participants 


will be able to: 


1. Identify, 


2. Analyze,:and 


3. Develop a strategy for 


solving evaluation
 

problems encountered
 

during a training event
 

ACTIVITY 6: DEVELOPMENT OF A 


CURRICULUM FOR FAMILY 


PLANNING TEACHERS IN 


SECONDARY SCHOOLS 


By the end of this work-


shop a curriculum(a) will 


be developed that will pez 


mit secondary school 


instructors at the para-


medical, social, and 


teachers' (normales) 


schools to offer accurate, 


appropriate, and adequate 


:nzormatizn on contracep-


tion, child spacing, birtl 


control, and family plan-


ning to secondary achocl
 

students.
 

ACTIVITE 5: SUIVI DE L'ATELIER EN
 

EVALUATION (ACTIVITE 3)
 

Cet atelier offrira aux partici­

pants un forum pour l'4change
 

d'expdriences vdcues depuis le
 

premier atelier (activitd 3). A
 

sa fin les participants doivent
 

6tre capables de:
 

1. Identifier,
 

2. Analyser et
 

3. D6velopper une strat6gie pour
 

rdsoudre les probl~mes d'eva­

tion recontr~s au cours d'une
 

formation donnde.
 

ACTIVITE 6: DEVELOPPEMENT DU CURICU-


LUM POUR LES INSTITUTEURS EN
 

PLANIFICATICNT FAMILIALE DAN LES
 

ECOLES SECONDAIRES
 

A la fin de cet atelier un (les)
 

curriculum(a) sera d~velopp6 qui
 

permettra aux institutaurs en
 

planification familiale dans les
 

6coles secondaires (paramddicales,
 

sociales, et normales) d'assurer
 

des connaissances pr6cises, perti­

nentes, et ad6quates sur la 

contraception, l'espacement des 

naissancs, et !a !nifiction 

familiale aux ftudiants dans les 

6coles secondaires. 



ACTIVITY 7: TRAINING OF 


SECONDARY SCHOOL FAMILY 


PLANNING TEACHERS 


This training is intended 

for instructors in second-


ary schools and will give 

them the opportunity to 


master the content and 

methodology of the FP cur-

riculum workshop. The par- 


ticipants will be able to: 

1. Clearly define 


contraception, child-


spacing, birth control, 


and family planning. 


2. Explain the advantages 

and disadvantages of 


family planning on the 

'realthof the family and 


the development of the 


country, 


3. Improve their training 


skills using participa­

tive approaches/methods.
 

ACTIVITY 8: MANAGEMENT OF 

FAMILY PLANNING PROGRAMS 


Although needs for manage-


ment training expressed by 

the ONAPO staff occur at 


all levels, the highest 

- rity is f ,r management 


training of personnel at 


the regional level. The 


em.;-sis in this workshop 


w._be placed on training 


= =s 

ACTIVITE 7: FORMATION DES FORMATEURS
 

DE LA PLANIFICATION FAMILIALE
 

DANS LES ECOLES SECONDAIRES
 

Cette formation i l'intention des
 
dducateurs dan les dcoles secon­

daires permettra i ceux-ci de
 
maltriser le contenu et la
 

m~thodologie du curriculum de
 
planification familiale. A sa fin
 
les participants doivent 6tre
 
capables de:
 
1. D6finir clairement la contra­

ception, l'espacement des nais­
sances et la planification
 

familiale.
 

2. Expliquer les avantages de la
 
planification familiale sur la
 

santd de la famille et le ddve­
loppement du pays.
 

3. Am6liorer leurs aptitudes en
 
formation en utilisant une
 

approche participative.
 

ACTIVITE 8: MANAGEMENT DES PROGRAMMES
 
DE PLANIFICATION FAMILIALE
 

Bien que les besions en formation
 

en management exprim6s par 1'ONAPO
 
se situent i tous les niveaux, la
 

prioritd est sur la formation du
 
'resonnel au niieau des bur-aux
 

rdgionaux. L'emphase sera mise
 

sur la formation d'6quipes ccm­

pcs6es du oersonnel d'une m-me
 

rezion. A la fin de !a session,
 

4e 



regional offices. At the 


end of this activity, the 


participants will be able 

to: 


1. Develop a management 


plan which will assure 

effective and appropri-

ate management of their 


integrated family plan-


ning programs. 


ACTIVITY 9: EVALUATION OF 


ONAPO/INTRAH ACTIVITIES 


This activity will occur 


twice during the life of 


the contract -- once at the 


end of the first project 


year and again at the end 


of the second project year. 


At the end of these activi-


ties, the participants will 


be able to: 


1. Assess the effective-


ness, appropriateness, 


and impact of the train- 


ing activities. 


2. Assess the effectiveness 


of the administration of 


the contract. 


3. Establish a list of pro­

gram recommendations
 

based on the above. 

ACTIVITY 10: CURRICULUM 

: VELOPiENT: F?IILY LIFE 

EDUCATION FOR SERVICE 


/7V-1-4S OF C7:i':-L 

._._ cppants fcr this 


les participants doivent 6tre
 

capables de:
 

1. Ddvelopper un plan de manage­
ment qui leur permettra une
 
fois sur le terrain d'assurer
 

une gestion efficace et appro­
priee de leurs programmes de
 
planification familiale int6­

gr~s dans les formations
 

sanitaires.
 

ACTIVITE 9: EVALUATION DES ACTIVITES
 

DE FORMATION EN EDUCATION POUR
 

COLLABORATION ONAPO/INTRAH
 

Cette activit6 aura lieu deux fois
 

pendant la dur~e de la collabora­

tion -- une fois i la fin de la
 

premiere annde du projet et une
 

deuxi&me fois i la deuxi~me annie
 

du projet. A sa fin, les parti­

cip4ants doivent 8tre capables de:
 

1. Mesurer llefficacit6, la
 

pertinence et llimpact des
 

activit~s de formation.
 

2. Evaluer 1'efficacit6 de 

l'administration du contrat. 

3. Faire une liste de recomman­

dations selon les observations
 

et r6sultats de '16valuation.
 

ACTIVITE 10: DEVELOPPEMENT D'UN 

CiRRICULUM DE FO?,:ATIC EN 

EDUCATION4 ?CUR LA VIE FA.!7LIALE 
A L'U7A.3 OE3 PNZs!A ET; 

F.MILI AJ.
 



activity will be personnel 


who have already completed 


a course in family life 


education. The objective 


of this activity will be 


development of an educa-


tional curriculum for 


family life education 


(appropriate to the Rwandan 


context) for use by family 


planning service provia,:s. 


ACTIVITY 11: FAMILY LIFE 


EDUCATION FOR SERVICE 


PROVIDERS OF CLINICAL 


FAMILY PLANNING 


This activity will test the 


curriculum developed during 


Activity 10. At the end of 


this training, the parti-


cipants will be able to: 


1. Identify the origin of 


their values and 


beliefs. 


2. Identify the positive 


and negative contribti-


tions of the family to 


the current situation of 


each participant. 


3. Define "responsibility" 


and demonstrate how the 


application of this 


definition affects their 


lives. 

4. Identify processes uti-


lized to make decisions 


t .2 :a .'how 

life. 


Les candidats pour cet atelier
 

seront des membres du personnel
 

ayant d~ji suivi un cours en
 

dducation pour la vie familiale.
 

Ils auront comme objectif l'1!a­

boration d'un curriculum dlddu­

cation pour la vie familiale
 

appropri6 au contexte rwandais
 

i l'usage des prestateurs des
 

services de planification
 

familiale.
 

ACTIVITE 11: FORMATION EN EDUCATION
 

POUR LA VIE FAMILIALE DES PRES-


TATEURS DES SERVICES DE PLANIFI-


CATION FAMILIALE
 

Cette activit6 permettra de tester
 

le curriculum ddvelopp6 pendant
 
0
l'activit6 n 10. A la fin de la
 

formation, les participants
 

doivent 8tre capables de:
 

1. Identifier l'origine de leurs
 

valeurs et croyances.
 

2. Identifier les contributions
 

posizives et n~gatives de la
 

famille & la situation actuelle
 

de chaque individu.
 

3. D6finir "la responsibilitY" et
 

montrer comment lapplication
 

de cette definition influence
 

leur vie.
 

4. Identifier le processus qu'ils
 

utilisent afin de pendre des
 

d6cisions et d~montrer comment
 

ceci influence !a vie qui::­

dienne.
 

-.-- .1 

ductif masculin et f~minln.
 



5. Describe the anatomy and 


physiology of male and 


female reproductive 


systems. 


6. Explain contraception 


and choose the methods 

which they would use (if 


appropriate).
 
7. Analyze the difficulties
 

in conjugal life and
 

identify possible meth­
ods to overcome them.
 

ACTIVIT 12: AN EDUCATIONAL 


TOUR TO VISIT FAMILY 


PLANNING AND MATERNAL AND 


CHILD HEALTH PROGRAMS IN 


OTHER COUNTRIES. 


This visit is organized to 


enccurage the exchange of 


experiences between person-


nel from OPAPO and from 


selected countries which 


have successful family 


planning programs. By the 


end of the visit, partici-


pants will be able to: 


1. Increase their knowledge 


and familiarity with 

successful family plan-


ning projects. 


i. Transfer, adapt, and 

improve methods and 
technologies fostering 

aeivary of family 

planning services 

6. Expliquer la contraception et
 

choisir la m~thode qu'ils uti­

lisiraient (si possible).
 

7. Analyser les obstacles i
 

l'intimit6 dans la vie con­

jugale et identifier les
 
m6thodes pour les surmounter.
 

ACTIVITE 12: VISITE DES PROGRAMMES
 

DES FORMATION EN PROTECTION
 

MATERNELLE ET INFANTILE/
 

PLANIFICATION FAMILIALE A
 

L'EXTERIEUR
 

Cette visite est destin6e A favo­

riser une 6change d'exp~riences
 

entre l'ONAPO et des pays ayant
 

des programmes de planification
 

familiale reconnus comme dtant
 

exemplaires. A la fin de la
 

visite, les participants doivent
 

ftre capables de:
 

1. Augmenter les connaissances
 

et la familiarit6 avec les
 

projets ayant eu des succ&s en
 

planification familiale.
 

2. Encourager le transfert, 

l'adaption et l'am6lioration 

des m6thodes et technologies 
favorisant des services de 

olanif.iarJion faI-' _) .... 

das par les populations. 



3. Engage in self-evalua- 3. Proc6der & une auto-dvaluation 

tion of their own pro- de leurs propres programmes par 

gram in comparison with rapport i des projets de plani­

family planning projects fications dans d'autres pays. 

in other countries. 
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Article IV Respons1~ilities of 

The National Office of 


Population
 

1. Designation of a project 


director, Mr. Castule Kamanzi, 

who shall have overall 


responsibility for the 


successful, timely completion
 

of the work plan.
 

2. As required, coordinating 

arrangements with other donors 

to assure availability of 

service delivery commodities. 


3. Provision of physical 


facilities for training. 


4. Selection and notification 


of participants. 


5. Logistic arrangements 

related to the t:ansport, 

accommodation, meals and per 

diem payments to participants, 


from funds provided by UNC/CH. 


6. Cooperation on the moni-

toring and evaluation of-

Article IX: Evaluaticn and 


preparation and printing of 

the final evaluation report. 


7. Completion and mailing of 

ricipant biodata foms, 

-~ , 

Article IV: ResPonsabilitds de
 
l'Office National de la Population
 

1. Nomination du Directeur du Projet,
 

KAMANZI Castule, qui sera charge de
 
rdaliser d'une mani~re rdussie et
 
opportune le plan du travail.
 

2. Lorsque cela sera n~cessaire,
 
coordination des operations d'autres
 
organismes donateurs, afin d'assurer
 
la disponibilitd des produits
 
n6cessaires pour la distribution des
 
services.
 

3. Assurer la disponibilit6 de locaux
 

destinds & la formation.
 

4. Choisir les participants et leur
 
notifier ce choix.
 

5. Dispositions logistiques ielatives
 
aux deplacements, au logement, aux
 
repas et aux indemnitds journali~res
 
i verser aux participants, payees
 
avec des fonds quly affectera
 
l'UNC/CH.
 

6. Collaboration dans la surveil­
lance (direction) et dan l'valuation
 
des activit6s dd dans l'article IX:
 

Evaluation et preparation et impri­
merie du rapport final d'6valuation.
 

7. Faire remplir et envoyer las
 

fcrmulairas d'informations 

=-,~~* '1*~7-



and the INTRAH bi-monthly 


(every other month) 


Technical/Financial Report. 


8. Follow-up of participants 


for the purpose of collecting 


and s zbmitting second 


generation trainee data and to 

evaluate training effective-

ness and the assessment of 

additional training methods. 


Article V Responsibilities of 

UNC/CH 


1. Provide operating funds as 


detailed in Article VI, 


Budget, and Article VII, 


Pa --ent Schedule. 


2. Assure that participant per 
diem rates have USAID 

approval, 

3. Assure an adequate supply 


of forms required to document 

the participant training and/ 


or technical assistance, 

actizvities.
 

4. Arrange and finance INTRAH 


tzni -assistance visits as 


detailed in the Work Plan. 


d'appr~ciation pour participants et
 

les Rapports techniques/des finances
 

INTRAH bimestriels.
 

8. Faire le suivi des participants 

afin de rassembler et d'envoyer A 
1'INTRAH des informations brutes sur 

les participants form6s A leur tour 
par les participants du Projet 
ONAPO/INTRAH, et pour 6valuer 
l'utilit6 de la formation, ainsi que 
pour '16valuationd'autres mfithodes 
de formation. 

Article V: Reponsabilit~s de
 
l'UNC /CH
 

1. Fournir des fonds op6rationnels 

conformnment A l'Article VI, Budaet 
et a l'Article VII, Calendrier des 

Versements. 

2. S'assurer que 1'USAID approuve les
 
taux d'indemnit6s journali&res pour
 

participants.
 

3. Fournir un stock suffisant de
 

formulaires servant i documenter la
 
formation des participants et/ou les
 

activit6s d'assistance technique.
 

4. Organiser et financer les visites
 

d'assistance technique conforindment
 

au Plan du Travail.
 



Article VI Budget 


1. This is a cost-reimburse-


ment contract. UNC/CH will 

reimburse costs which are 


allowable and limited to those 

reasonable and necessary to 


accomplish the Work Plan. 

Costs for entertainment and 


social affairs are not 

allowable. 


2. UNC/CH will provide 


s159,835 (U.S.) in support of 


this project. Provision of 


this total shall be subject to 

the availability of funds to
 

UNC/CH from AID.
 

3. The following budget sets 


forth estimated costs for 

individual line items. Within 


the to'al amount, the National 


Office of Population may ad-


dust :i items as reasonably 

necessary for the performance 


of work under this contract. 


Article VI Budget
 

1. Le pr6sent contrat est du type
 

"remboursement des depenses."
 

L'UNC/CH remboursera les d6penses
 

admissibles, clest-&-dire celles qui
 
sont raisonnables et n6cessaires pour
 

ex6cuter le Plan du Travail. Les
 
d6penss occasionn6es par des
 

divertissements et des r6unions
 
sociales ne sont pas ad~issibles.
 

2. L'UNC/CH apportera la somme de
 
$159,835 US au Projet, sous rdserve
 

de la disponibilitd des fonds dont
 

'AID dotera l'UNC/CH.
 

3. Le budget suivant pr6sente les
 

cofts estim6s par poste de dpense
 
individuel. A condition de ne pas
 

d6passer la somme globale prdvue dans
 

le contrat, l'Office National de la
 

Population peut modifier les Postes
 
do d6penses dans la mesure oi cela
 

j'av6rera raisonnablement n~cessaire
 
pour accomplir les travaux pr6vus
 
dans le contrat.
 



FIRM FUNDING PROJECTED FUNDING EST-IT.!AD TOTAL 
FONDS ENGAGES FONDS PREVUS FUNDING
 

TOTAL DES FONDS
 
September 19 1986 September 1, 1987 ESTIMES
 
August 31, 1987 April 30, 1989
 
1 septembre 1986 1 septembre 1987 September 1, 1986
 
31 aot 1987 30 avril 1989 April 30, 1989.


1 septembre 1986

30 avril 1989
 

Total Total Total Total Total Total
 
:ategory Rwanda US Rwanda US Rwanda us
 
.:at6gorie Francs Dollars Francs Dollars Francs Dollars
 

?er Diem 3,346,000 39,365 5,558,000 65,388 8,904,000 104,753
 
n.denunit6s
 
journali~res
 

"ransportation 260,000 3,059 578,000 6,800 838,000 9,859
 
..apiacaments
 

Petrol 617,260 7,263 999,740 11,761 1.,617,000 19,024 
?etrole 

ainng 441,000 5,188 846,000 9,953 1,287,000 15,144
 

.:; erials 
oeforiaticn 

Zecretary/ 294,000 3,458 476,000 5,600 770,000 9,058 
Driver Secretaire/ 
Chauffeur 

Cornunication 51,000 600 119,000 1,400 170,000 2,000
 
Cor,.munication
 

TOTAL 5,009,260 58,933 8,576,740 100,902 I 13,586,000 159,835 

Rate of Conversion: 85.00 Rwanda Franc = $1.00 U.S. 
Taux de change: 85.00 Rwanda Franc = $1.00 U.S. 



Article VII Pavment Schedule Article VII Caiendr:er des verse-eni:s
 

1. KAMANZI Castule, Directeur du
1. Mr. Castule Kamanzi will be 


ProJet, est autoris6 a approuver les
the Project Director and is 

authorized to approve expendi- d6penses et A signer les rapports 

tures and to sign Technical/ techniques/des finances ' soumettre 

Financial Reports submitted i: 

Directeur, INTRAHto: 

208 North Columbia Street
Director, INTRAH 


208 N. Columbia Street Chapel Hill, NC 27514 U.S.A.
 

Chapel Hill, NC 27514.
 

2. UNC/CH will reimburse the 	 2. U'C/CH remboursera tous les daux
 

N;ational Office of P-pulation mois i l'Office National de la 

every two months in amounts Population une somme Agale aux 

equal to reported expenditures d6penses qu'aura faites celui-ci et 

until such time as total reim- qui seront signaldes dans les
 

Cette rdalimentation peut
bursement payments equals the rapports. 


total amount of funds set 6tre effectufe jusqu'A ce que le
 

forth in the Budget. Any total des remboursements 6galent le
 

funds remaining after comple- montant total de fonds pr~vu dans le
 

tion of this project shall be Budget. Tous les fonds restant apr~s
 

la fin de ce Projet seront remboursds
re.Eunded to UNC/CH. See 


Article V1II for the proper a I'UNC/CH. Voir i l'Article VIII la
 

format to report costs and forme acceptable des d6clarations des
 

request replenishment funds. 	 d6penses et des demandes de fonds de
 

r6alimentation.
 

Article VIII Presentation des
Article VIII 

Reporting Requirements 	 rapports r~glementaries
 

A bi-monthly report (submitted Un r a 0:t b00L-tr i S :us 

every two months) in two les deux mois) comportant deux 

zart3, Tchnical and Financial 	 zrt ~, a.net Fn.aci-1re 

(with :aceipts), each on a 	 (avec les ragus), chacune figu:ant 

: .7:'.z........................................a_;.U_ n :a a S6 -).. ... .. 1s 

!NTXV, in the following for..: ia -crme suivanta: 

BoAt Aral1ab'o Document, 



SUBCONTRACTOR BI-MONTHLY (EVERY OTHER MONTH) REPORT #
 
RAPPORT BIMESTRIEL (TOUS LES DEUX MOIS) DU SOUS-TRAITANT Nu
 

Subcontractor 
Sous-traitant 

Report beginning 
Pdriode englob6e du 

----and ending 
au 

, 198_. 
, 198. 

dans le rapport: 

Date:
 
Date:
 

Person filling out report:
 
Personne qui prdpare
 
le rapport:
 

Title of Project:
 
Titre du Projet:
 



Part A: Technical
 
Partie A: Rapport technique
 

I. Project Objectives 

Ob~ectifs du Prolet 

1. 

2. 

3. 

4. 

:1. Activities for This Reporting Period 
Activitds rdalisees pendant la pdriode faisant 1'objet du 
prdsent rapport: 

1. 

2. 

3. 

4. 

:11. Cite any difficulties encountered in conducting activities. 
Citer toute difficult6 qui aurait 6t6 rencontrde pendant le 
deroulement des activit~s du programme. 

Iv. 	 Please cite any situations that impede the progress of the
 
project/contract toward meetings its objectives.
 

Veuillez faire mention de toute circonstance qui entrave
 
l'6volution du projet/contrat vers la r6alisation de ses
 
objectifs.
 

V. 	 Forecast of activities during the next reporting period.
 

Activit~s pr&'ues pour la prochaine pdriode faisant l'objet

d'un rapport.
 



Part B: Rwanda Financial Report No.
 

Total Expenditures
 

Rwanda Inception
 
Budget to Last
 
from Reported 	 Cumulative
 

Category INTRAH Period This period Expenditures
 

Per Diem
 

Transpor­
tation
 

Trainging
 
Supplies
 

Secretary/
 
Driver
 
Communi­

cations
 

TOTAL
 

Total Rwanda Francs reported this period
 

Total U.S. dollars reported this period
 

Conversion rate
 

The undersigned hereby certifies that payment of the sum claimed
 
is proper and due.
 

Signed
 

Typed 	Name
 

Title
 

Date
 

Notes: 1. The Rwanda budget from INTRAH comes from the
 
contract and does not change from report to report.
 

2. The period of the report is always for 2 months
 

3. 	 l reor rn. 7 -k"' to 
tceU.S. 'dollars razorte.: CO:zA-Z-r 



Partie B. Rwanda Rapport des finances NO
 

Dpenses 
Budget 
rwandais Du commencement 
fourni jusqu'& la periode 

Catdgorie 
par 
l'INTRAH 

budg6taire d6clar6e 
la plus r~cente 

Period 
courante 

Dpenses 
cumulatives 

Indemnit6s 
D~place­

ments 

P~trole 

Materials 
de forma­
tion 

Secr~taire/ 
Chauffeur 
Communi­

cations 

TOTAL 

Montant total en fraces rwandais
 
d~clard pour le p6riode courante:
 
Montant total dollars U.S. ddclar6
 
pour la p~riode courante:
 

Taux de change:
 

La personne soussignde certifie par la pr~sente d6claration que
 
le paiment de las somme revendiqu6e est correct et exigible:
 

Signature
 

Nom dactylographi6
 

Titre
 

Date
 

Notes: 	1. Le budget rwandais fouri par ,z- s-ecifio 
dans le contrat; il ne char',e pas d'un rapport A l'autre. 

2. La :riode eng2.bAe dans un ramport ast de deux (2) 
mois au moins. 

:a m'ontant duL c,-.aue da i~rtt'n~i 



PER-DIEM 

INDEMNITE JOURNALIERE 
NAME OF TRAINING ACTIVITY 

APPELLATION DE L'ACTIVITE DE FORMATION 

DATE OF ACTIVITY 

DATE DE L'ACTIVITE 

DATE - DATE NAME - NOM 
RECEIVED - RECU 
RWANDA FRANC SIGNATURE 



TRAVEL 

DEPLACEMENT NAME OF TRAINING ACTIVITY 

APPELLATION DE L'ACTIVITE DE FORMATION 

DATE OF ACTIVITY 

DATE DE L'ACTIVITE 

DATE - DATE NAME - NOM 

_ _ __ __ __ _ _ _ _ 

RECEIVED - RECU 
RWANDA FRANCj 

_ _ _ _ _ _ _ _ I SIGNATURE 

_ _ _ _ _ _ 



Article IX Evaluation Article IX: Evaluation
 

1. The ONAPO Project 1. Le Directeur du Projet ONAPO,
 

Director, Mr. Castule Kamanzi, KAMANZI Castule, sera charg6 do
 

will be responsible for the l'6valuation de tous les agents
 

evaluation of all INTRAH- form6s sous le patronage de l'INTRAH 

sponsored trainees and et des activit~s de formation qui 

analysis of results of the seront entre les mains de l'admini­

following instruments: stration, et les r6sultats d'analyse 

a. INTRAH Siodata Form. de documents suivants:
 

b. A pre- and post-test of a. Le formulaire du Biodata d'INTRAH.
 

learning, administered b. Un test administrd immddiatement
 

immediately prior to and avant et apr&s une sdance de
 

immediately following a formation permettant d'6valuer les
 

training event. connaissances. Un exemplairey de
 

c. N--AH Participant Reaction ces tests seront envoydes i
 

Form. 'INTRAH.
 

The results of all instruments c. Le formulaire d'appr~ciation
 

will be forwarded to INTRAH. pour participants de l'INT:4aJH.
 
Les r6sultats de tous les documents
 

seront soumis i INTRAH
 

2. cNAPO will assist INTRAH 2. ONAPO assitera le consultant
 

consultant or evaluation staff d'INTRAH ou le personnel chargd de
 

in a yearly post-test follow- l'6valuation par le biais d'un suivi
 

up of a 10% sample of aiinuel d'un dchantillon de 10% des
 

trainees. A subsample of 3% personnes form6s. Un sous-dchan­

will be chosen for appraisal tillon do 3% sera choisi pour &valuer
 

of professional performance. les performances professionnelles.
 

3. ONAPO will develop a pro- 3. ONAPO d6veloppera un protocole
 

tocol to be used to gather qui sera utilisd pour rassembler des
 

in .a:a at the beginning dZ-s de base au , -­

of the project, and post- et des dondes apr~s l'ach~vement de 

S t the corpetatronieona t,o -­

of iNTAkH-sponisored training. comparaison de ces deux s~ries de 

"*-7-'.... .n-hse'I two donnA.es permettra 1 .'CNkO s­

http:donnA.es


and 1NTRAH to assess effects 


of training on service-


provision and training
 

capacity.
 

Article X Amendment 


This contract may be modified 


by amendment, subject to the 


mutual agreement of both 


parties and the prior con-


currence of the USAID/Kigali 


and AID/Washington. 


Article XI General Provisions 


1. 	Examination of Records 


2. 	Audit 


3. 	Abortion-Related 

Activities 


4. 	Voluntary Participation 


5. 	Sterilization 


6. 	international Air Travel 


7. 	Termination 


8. 	Disputes 


9. 	Prevailing English Version 


10. 	Notice 


formation sur la prestation de
 

services et la capacitd de formation
 

Article X:.Modifications
 

II sera permis d'apporter des
 

modifications i ce contrat, A con­

dition d'obtenir le commun accord de!
 

deux parties contractantes ainsi que
 

l'assentiment pr~alable de l'USAID/
 

Kigali et de l'AID/Washington.
 

Article XI: Dispositions Gn~rales
 

1. 	Examen des comptes
 

2. 	Vdrification de comptes
 

3. 	ActivitAs ayant trait a
 
l'avortement
 

4. 	Participation volontaire
 

5. 	St~rilisation
 

6. 	Voyages a6riens internationaux
 

7. 	Rdsiliation
 

8. 	Contestations
 

9. 	Predominance de la version
 
anglaise
 

10. Notification
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APPENDIX C
 

ONAPO/JHPIEGO PHYSICIAN QUESTIONNAIRE AND RESULTS
 



----- 
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RZPLIDLIQiZ RWAIIDAISE
 
-OFFICZ NATIONAL DE LA PQDUZLATI,*T 
 Kigali, le 18 ~fdvrier 1985 J

O tlAP, 0!, ~N 17 03/ O093/34O/86~ 

t4@nsiour le 41jn1utroze la Santd 

~!~Recyclaq* ft2snnol MIGAL? 7 

A an Pt4Z/PP 

Monsieur~1I&Miisre 

~ .0Donnat siuite & votre@ !ettz4e i7/3503/cr'w. .? .2/95,du 17 :novembre 95 ~ r~u do *voua 'infome~r' cu Iprb:~',-scum Sion z: avmc, lea ,,sozviceu'--teChniqu".duI!i s t 6r*i),," la, Sa.t 
or2 n er, du' proji ,Si 6~m±a. i~di~a doIa o~i.~aio.a* retenu"d;n £ 'adre-di ''­

sonnel. mddj(cal ot: param~wlica1 Ien *!/r' _dT:To ecycac, 
- 1 Un seminaire'do recyclage do- Mddecisirecte'r dos Rdaon 

~ ~Av i 193r6.e S ~ z c do P a P . o ~ est pr 4vU r?e aLe s ~ s naire 

>?Fiation2 cln qu,, des ur&'oc~nu d. 1 x ,n, P= /PF: La f or 

'rer ut-n Le, nocr~ri dei ,, Co jvr±r .!a;f0-Jva 

361 Formnation des .ddtcinuA yncoqs:,Dcnnant suite' &.votr.
1ttreOLj17/10/SAP.3.3s'Janvieru 19?5v'0O'APO entend A,"rco-'rograrreds~ de' forai ~. en *o.:: .e t 

-- ~~:i orsi* oosn services de Gyndcologiaw.,. .%jdjioScop*S1 *prstations. 
S4. Formation aliniqu3sdu personel aaialdi. ete deoat~en PAZ/Pp.*; Cett. formation, purra se~ faire su l~erii n lea for-

-- "tal±oni znddicaies -prestaoi t Jos services do 211Z/P? ou #on rogrouIpant :1.5 
Ak 

articipahtst dana ian cen~ro,'doformation ad,8cA Ce ~jt lelApoo'.rtra biog tt.un conir., naticna1N d,19 forrnti~in. et de !--cyclaae A:,A-cVIc.iro. (MICAYZ)r qUi. 'perraf7LItfe 6 ~our. de, eleformaions,.-,O rogammoAdeo rgatic clinique e". PM,71?r pour. les netami4dic~aux cog-

?C<r l ann&- . Cog 0de formAtion cl±nique er PM1I/PF.Scront vigoureusement' 7ouruuivis ius-

I ? aflv'!or ep 

:rnw,9=s"r 
i c.na de~ 1OAT

v-u" P,,--- e "' NA !.r%x~ *i-it's 

'q ,~-_A k' ' ~ ! ' A . ~ 4 4 A 

7 

http:1ttreOLj17/10/SAP.3.3s


air.foA 4 
V .ili agdr Moser e71isrV&sr 

ce de mafac*claoain
 

4'44~ ~',LOffce atina'de laPopulation 4~tZur ", 

itrLaupouit'A4cntceti± &~orga me HABI\A NYRSoA. 

son acllnu5flnsiu r eP5ser
 

I>.dans lesMiosreaine d iacesdpa.a u t&mueqelosrv'~"4 

e4nu~.''" Ao''4 ur3 le Miisre Veuie gdr inlu 4nurnA 4I''">' ' 

*.onu 11,ftach o lrla Cooration 4>''' >
 

!Aniu le RerA 'at-did
 

"'A'A''"'A"A'4' ''''4 'A 'urA '4"'A '>o3,u*14 

3'444A"4 A' * 



.4... Rsu'tasde-1tv1u,3tipo dtu Premier Sjna 4~sri 
Sant4 de la ReLOduiction Itenu & Buta uQ9*u1 

'4 7, ~~ SeD~imbre 195 

Tous lei 
 pazrticipantS (54, :mdd~cns, at'fr 

~ootrat t7~pramd Lcaw) ont aurdpondu quttonnalr* Vi~va-,~.

~"'~luatlon > 

du 34inLar#. 

Question 1: 72 patciat 
 5. 0sut86/')otsr 

descou u' sewinaire avaient itisbien ch01313. 

.4~.~.~,1peraoznes (soit k13%) ont rdp'on4u "O 

mo- ab t:i on
 

QOuest!o~2 5 
7 personnes (3oit 67,84%),-ont *se4,d cueV'aUtr034 '~'~.A 

~.~ .*<, * u~ets devral.ent Otre ata & 1'avlltr. L0s propo.- .
L ~~ 

'* -

~"u~t~~o.'w 'avancee3 rcOmmandalont des cwspa~ua4~ 
des d~mntratior-3 des expe1 
 es p ~ ~ nodesonll' 

,4S.. ete'gfC 

. 4.,.. la, dvmographe. 2nv!.ron 30% des paz'tiC~pa'n&3 s
 
4-5prz:ns r:n ,enq *. no ri..en aloue ~1~ V-­

''~;11 y' a u abstenti~on.V, 

Le 7"-,a4ein4:'I '-3 acle 
nepo±Vamw' de dgoupe ceie3a 
 dt-en Abl fot 


Nemou 42iconvegeaintn 
 v -,U'M& doan* 
 -et-l~
 

Cta uen poravna qU'ucL Ies 5'44flesdeV'~t' : ~uiigf=I 

.4.., ~ 2- cesM.n ad-lesd trns mu-It~seb"~b~ ,pa ceu s, er vie se, ~ie t o 

4-<'44..' se'4qude O 'jq cta'stgt es. m e ea ' e t l 

4. ~c Le.e~ni V i 

A .0 4~av(444'4'44 " 4'1 4- -A . . .4 .'. . . 4 a~ 447. 



I I -r& 

Questgon 5g:LAs coW'S qu. ~ont dti jug45 co=*' itant 1e3 *OLXL 
!U til@.3:'o ItW',.0travail hUi.i-tuS.l ~dS3e0±~m'±3s3 

I 'ta~snt ceUx-du:docain*de la Pi diatri*, ocus, du 
domain@ do la Nutrition ainx±''quo Iscours sw' 1' 

Encoro unsotos, S conv ent do .faire romarquer: 
quo i remawquao. rioz'vio k:is question 4 reste valablo, 

4 ,pour, is question 5.' 

0eto6:, Lenlariiat u ont'ddcliard avoir~appria beaucoUP Iv' 
A~~GU3M ,zua~±a~nt i~~4*du siainalzo 6taitnt au nombro do 59~ 

<, -it'70%. 20% (17 personnie) d'o.ntz'o oux <oat d.±t A'O~z 
~ 2,~ ~appr13 pu,;alor3,quo 7% (6 poiraonmts) declaraient ~ 

avoix44apprIs. tris psue-2 per3onnos ae0 sont abstenu*a 

4-C uesticT' 7: C vq etlon vaa ddceler qu e~s1e3Zn 

-at 4 ava 2.0 p-U3 

44~ ~ ~Lci r6ronses ree lo 3 nd~qunt wne tendaxicm majo_ 
4~ ,/4 ~ 44 44 4r'tafre doanant-rfirmnct aux COW'S su. vants:Ai 

44'~''- 2-n .M~thodos doPlannirg, famlal. /k 
3-~- 1 transraso Is ol~i.v~ ~.244' 4'aad±. Ies ft~ 

4-~4 Poplaio et Sa'n t- i'- -~ 

! A tpe~rz:ce #nra.e '?es 'azie -nt!.'.A 
su?01* Bsoin& Nutrit- n..opndat.'ffn*. o -

44 4444 aulz's cours' it' is nutrz"'-onowt-'e covxsa3ur, ts 

- V4- -'-- - ithaosnatur*11*3 do Plannind Famlai "comae ayant - 44-. 

'4' ~~ ~ . ei n' a> L . 4-4- ~ '4 '>~ ~ 

y :-e 14 e~ind4 . - ­

'M ,A et EUr!t ?A= 

Xiz ";sn ik4;jd~ig~ -u gand* ma~orit6de3 repondana'
que lea Docteurs aooffroy CATAo 4 t A'Z1'A 

4 

-4 Via eu '4'r '4-"'-J-,N 

Dr44, I, T 4-.na' 4SR 

x"4,C4~TV~4K 

- Vu" ~ ria! dldacs -, -e 

~/;4-44/~' n ( n n L4Z1'L /- K.-'-3-)' '~ r4-4rd I-af~ t y 444,44 

44/~4'4- -- ~- 44-"-4- ~ -4 '4'44-ft-J­

44 

mailto:til@.3:'o


~11 ouhaiateraient~~ 1~~$ 	 s1~2(n avoir notamaent 403 ddmontration&s 
cliiqus, esfilms scientifiqU*3, des dlapo31tives,' 

de p 	 cour&*.Al51 personne3s opo~yoples:; avant (18% 
-~ rrOp4p4ndu '112y a .u"8 abtentiornhet 1-n1.~ 

du seminair., 17 personnes on iod Eclet 

4. , .~ 	 50 personnes ant dit "Bonne", 3oit 6:R" ticipiant. 

Qu~nze personnhs~ (1&,G) 'ont zrdpondu "ASABLE'un~e 
pesnzi 11a qualitide demauvaiso at4-n 

,,.. 	 Question 13: C'eat une question i reponses, "Ouverte3" qui derwnnit' 
Iaux 36mizar!stes.de~s wesu.ras .d,'amdl'oratl-on do l'o3gan!± ­

'sation do 36minaires loc__es'aultdrieures. 	 pato 

* 	 1- Mttra un accent, sur !a formation P?.ATIZU.
 

2 'AVo:Lr un sdinaire quIi gTravite autaw' des travaux~
 

246inaIre pour paramk icaux . _pat
 

4- Dautres ont 5u~ger6 d'evoir'lesa"courLs avant-ald±- et
 
~ ~ww.>j:;' ~et ~de3,discuss~ons de gro,.,pe apr~s-midl. su~v~les 2d'iune
 

44.5-	 Quelmue tartl~cinants co't falt oca-e ou'un 

Question 14. 70 participants (X83%) ont esti..' qa. le Sdm~nalre 6tait 
(6nI o~e)sI ')on 64 perso.es)." 

1 
I-1C P14,persones on dit1 qu'lletawt moyen. . . . 

riuestio'r' 15: '-17 personnes,(20G) ant. dit quo Ides siminaires du­
sMew$type devraleunt dtr. 4organisds h 1'avenir.-2 ­

44 21 b5 pesonnelt~4~)~ojt,, rpondu que2'des sem.lnares . -2 
4 du ~m'e 'type ~devraient Otre,OZa&lBss a !l'aven~r' 

~. C '-'moyennant,.quelques 	 mnodifications.. 
4~~~~~a ,I,~--7. 	 ne devralt' 
S1.4Une personne a dit que parell smin , . . 

-- 14 ,, 14~~~~ 4 tre org n'e 4 ,1-- -­

,-14 1 ..4Plus Ltr ans 

- de :3ant6~4,eyn ~x.CC..-.du 	 !a .'-al4 

4lus1 4142i ,lu 	 esrns(26" n z4i 

'C 	 de~4i4'~ derl ete nhn4 

Cu Cat 	 Iin da !a 'a 
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0 bonne
 
0 passable
 
0 mauvaise
 

Cuestion 13: 	FaLtes les proportiona concrites relatives & une 
moilleure organisation des s.ainaires ult.frieurm. 

Cuestion 44: Evaluez lo s.-inaire do ;.ani*re globale. 

0 excellent 

0 bon 
0 	coyen
 

0 mauva1s
 

49: 	 Des snina.,res du mn}ce ty-,e Sant! de la Reproduction): 

0 devr.ient -.ro oran.s-s :-''avenir 

0 devraient .re organ.s*s :&l'avenir moyenn.nt 
quelques ,od±Eications 

0 ne devraicnt plus Mt.c organisis 

Cuastion 16: Un . , 

0 dovrailt, a l'lns+tr de celul qui so ter. ±ne, comprana 'r 

uno grande vari.t* de cours 
o 	devrait dtre centr6 su un soul tVx~me relevant du 

douaine da !a Sante de !a Reproduction 

0 devrait Atre contr our quelque& thnes (3 ou 4) 

relevant du do.aine de la Sant+ do la Reproduction 

http:moyenn.nt


APPENDIX D
 

OAR/KIGALI SUMMARY OF INTRAH CONTRACT DEVELOPMENT VISIT
 



TO: 	 CARINA STOVER
 
HEALTH, POPULATION AND NUTRITION OFFICER, OAR/KIGALI
 

FROM: 	 James Herrington, INTRAH Team Leader
 
George Walter, IHP Clinical Specialist

Pape Gaye, INTRAH Consultant
 
Christine Durham, INTRAH Contracts Specialist
 

SUBJECT: 	 SUMMARY OF INTRAH CONTRACT DEVELOPMENT VISIT, and
 
ANTICIPATED NEXT STEPS
 

DATE: 	 Thursday, March 13, 1986
 

1. 	 The purpose of the INTRAH visit of March 4 - 14, 
1986 	to Rwanda
 
was to develop a draft contract between ONAPO and INTRAH for the
 
training of Rwandan paramedical personnel in family planning.

The contract is based on needs identified by INTRAH during

previous visits and training activities, as well as on dis­
cussions held during the present visit with ONAPO central and

regional office staff and other agencies providing training

and/or health services in Rwanda.
 

2. 
 The INTRAH team held discussions with more than 50 persons

representing more than 15 agencies or divisions within them. 
A

one-day field visit to the ONAPO Regional Office in Ruhengeri

allowed for observation and discussion with prefecture-level

family planning service providers.
 

3. 	 The following major training areas were identified with ONAPO for
 
technical or financial support by INTRAH (in order of highest

priority).
 

a. 	 Curriculum development for clinical training of family

planning service providers.
 

b. 	 Clinical training in family planning service provision for
 
paramedical personnel.
 

c. 	 Training of trainers for ONAPO core 
training staff.
 

d. Training in evaluation of training programs; mid-project
 
evaluation of the ONAPO/INTRAH program.
 

e. 
 Training of current family planning teachers in secondary
 
schools using existing curricula.
 

f. 	 Management of family planning programs at the regional
 
level.
 

g. 	 Curriculum development in family life education for clinical
 
family planning service providers.
 

V(%
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h. 	 Training in family life education for clinical family

planning service providers.
 

i. 	 Educational study tours for ONAPO personnel to African or
 
Asian countries which have successful family planning
 
programs.-


INTRAH has proposed to support 43 ONAPO training activities
 
between September, 1986 and April, 1989, for a total of 382
 
participants at a total estimated in-country cost of $159,825.
 

4. 	 A draft contract has been developed (see attachment A) which
 
includes a brief background statement, responsibilities of ONAPO
 
and INTRAH, goals and objectives, workplan, budget estimate and
 
evaluation strategy. The draft contract (including general

provisions) has been reviewed with the ONAPO Director, the sub­
section chief for training and school programs, and the chief
 
accountant.
 

5. 	 Next steps: The following outline specifies actions which should
 
be completed for the timely implementation of the
 
above training activities:
 

ACTION COMPLETION DATE 

a. Draft contract completed Prior to INTRAH team 
and left with OAR/Kigali. departure. 

b. OAR/Kigali sends concurrence By April 15, 1986. 
or comments on draft contract 
to ST/POP/IT. 

c. Draft contract reviewed 
by INTRAH and approved by 
ST/POP/IT. 

By June 30, 1986. 

d. INTRAH returns draft By July 5, 1986. 
contract to ONAPO for 
signature. 

e. ONAPO sends signed copy By July 30, 1986. 
of contract to INTRAH. 

f. Begin first INTRAH-sponsored 
training activity (according 

By September 1, 1986. 

to current, 1986, ONAPO 
training schedule). 

{t;
 



Memo to Carina Stover
 
March 13, 1986, Page 3.
 

6. The completion of the new ONAPO training center in Kicukiro is
 
essential to the 1986 ONAPO program already in progress. It will
 
become critical with the addition of INTRAH-sponsored activities.
 
The consulting team strongly supports OAR/Kigali in their efforts
 
to resume construction immediately and complete the center by

June, 1986.
 

7. Finally, the INTRAH team is grateful for the technical and
 
logistical support provided by OAR/Kigali and ONAPO. Special

thanks go to Carina Stover, Maryce Pierre-Louise, Castule
 
Kamanzi, Dr. Casman, and, of course, Mme. Habimana, ONAPO
 
Directrice.
 

cc: Dr. James Lea, INTRAH Director
 

Attachment: Draft ONAPO/INTRAH Contract
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Description of the Decentralization of Government 

Education Progra=s for the Rural Population (CPDT? 

and CCDFP) 

The administrative structure in Rvanda is different than in some
 

West and Central African countries in that training of all min.
 

istry personnel at the prefectoral level and below, and sensibili­

sation"directed towaras the rural popution must pass through the
 

Ministry of the Interior. This structure facilitates cocrdination
 

of training and public information coming from the various minis­

tries. From the national Ministry of the Interior, information
 

passes to the Prefectoral level, then to the Communal level, and.
 

then to the further subdivisions of the Secteur and the Cellule,
 

the smallest political unit. For example, ONAPO must coordinate
 

all of its training activities at the prefecture levzl and below,
 

as well as dissemination of family planning information, with the
 

1inistry of the Interior. The following organizational chart "vis­

ually represents this political structure.
 

Ministere de l'Interieur et Direction Cenerale du
 
du De/veloppement Communal ----- IDe'veloppement Co unal 

ecture "rf Centre Prefectoral de
 
f e Developpement et de 

Formation Permanente
 
(CPD )
 

La ComCentre Communal de De­
veloppement et de Forma­
mation Permanente (CCDFP)
 

eutles Succursales des CCDFP 

Cellules
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INFORMATION TAKEN FROM: "RWANDA 1983: ENQUETE
 

NATIONALE SUR LA FECONDITE, VERSION RESUMEE, ONAPO"
 

5718 m6nages de taille moyenne de 4.9 personnes ont 6t6
 

int~rroges = approximately 28,000 people.
 

Mariage Coutumier 14.9%
 

Mariage Civil 44.4%
 

Union de Fait 40.7%
 

At the time of the survey, the women were:
 

Married 75%
 

Widowed 5%
 

Divorced 20%
 

Approximately 20% of the marriages were polygamous.
 

The overall average for all ages was 4.6 children per

married woman. However, by 49 years of age, the average
 
woman will have 8.4 living children.
 

90% of the women have 5 children
 

66% have 6 children
 

1.5% have no living children
 

"Uncontrolled natural fertility is such that a woman having

had 12 children will have a 50% chance of having another."
 

Knowledge of contraceptive methods:
 

Traditional methods of contraception 8%
 

Traditional methods of abortion 
 25%
 

At least one modern method of
 
contraception 66.6%
 

Of women who were aware of modern methods, they were:
 

Pill 18.9%
 

Injections 18.7%
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Periodic Abstinence 9.8%
 

IUD 6.1%
 

Women 25 - 39 were better informed. Knowledge of a
 
contraception seemed unrelated to the number of surviving

infants, but was directly related to higher school level
 
attained and to living in an urban area.
 
In terms of having ever used a contraceptive method, the
 
results:
 

Traditional method 1.4%
 

Natural method 10.0%
 

Modern method 1.0%
 

The figure for the use of periodic abstinence may be
 
slightly skewed, for in the cultural tradition, there may be
 
periods of abstinence which do not have FP as their
 
motivation.
 

The average age of menarche was 15.3 years.
 

The average age of marriage was approximately 20 years

(younger for older women, older for younger women).
 

The average age of menopause was 46.4 years.
 

99% of all women marry at least once.
 

Postpartum abstinence averaged 8 days.
 

Breastfeeding was concluded to be the major factor in
 
traditional FP in Rwanda. Women breastfed for an average of
 
21.1 months total, with 6.6 months giving breast milk
 
exclusively. Older women have consistently breastfed for
 
longer periods of time. For the first 11 months of
 
breastfeeding, each month of nursing delayed the return of
 
menses by 0.2 months. From 11 - 30 months, each month of

nursing delayed menses by 2/3 months, and after 30 months,

continued nursing seemed to have little effect on the return
 
of menses.
 


