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Table 29
Tuype of Space Required in 1988

Type of Space No. of Businesses Renge (sq. 1)
Factory Space 16 320 - 45,000
Office Space 9 100 - 2,000
Yard Space 4 100 - 2,000
Storege Space 4 100 - 4,000
Parking Space 3 100 - 1,000
Sales/Display 2 1,000 - 15,000
Other 1 2,000

The two most important ressons given as obstecles to expansion, in order
of irnportance, are: low market demend and availability of credit. The low
market dernand is & function of infletion, coupled with o policy of wage
guidelines, as most of the businesses menufecture for the locel merket. Since
people have less disposable income, this is reflected in lower demand for
quods end services. Implied in the reply on availebility of credit may be the
foct thet the steep interest retes preveiling meke it difficult or impessible
for sorme businesses to avail thernselves of credit.

Table 30

Obstacles to Business Expension

Reasons Givern No. of Businesses Percentage
Law HMarket Demand 39 32.8
Availability of Credit 29 244
*Other 22 18.5
Taxation 12 10.1
Lack of Adequele Production Spece 3 25
No Response _14 17

119 100.0
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The crux of this study wes to explore willingness to locete or relocate
businesses in Downtown Kingston ond to esk if the businesses would consider
relocating within & circumscribed area bounded 6s follows:

North - East Queen Street
South - The Waterfront
East - South Cemp Road

West - Pechon Street
(See Map, page 2).

Beering in mind the fact thet 20 businesses interviewed are olready
located Downtown, the non-response rate of 25.2%8 mey in fect be lower.
Nearly helf (47.1%) steled cetegorically thet they would not consider
Dawntown far relocetion, end neerly o third, 29 out of 119, businesses would
be willing to move or would consider moving if certein conditions were met.

Table 31

willingness to Relocete Downtown Within Defined Areg

Response No of Busingsses Percentsge
Unwilling Lo Relocate 96 47.1
willing to Relocate 22 18.5
Moy be Willing to Relocote 7 5.9
Already Loceted There 4 3.4
No Response 30 252

119 100.0

Most respondents found it difficult to pinpoint en eree in which they would
relocote their businesses. The following locetions ere quoted verbetim.

W\
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Harbour Street/Hanover Street

—
.

2. Inanindustrial estete
3. Downtown
4. Constent Spring Rosd
5. Uptown
6. Newport West
7. Stony Hill
B. Anywhere business can develop
9. East/South Camp Road
10.  Collins Green Avenue
11.  New Kingston
12.  Between Cross Roads and Half Way Tree
13.  Bull Bay (outside Corporote Aree)
14.  Rurel Ares
15.  Kingston 10

From these few answers, we sssume thet it is very likely thet not much
thought hes been given 1o the issue of relocetion.

pespondents were oasked o rank their preferred oreos for relocation
Duwntown from five (S) specified locetions (See Mep, poage 31). The preferred
oreos emerged os:
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Map Showing_Subdivision of Survey Arees Into S Sub-Arees
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Toble 32
Ranked Preferred Arees

Bounderies

First Preference Areo £ N - Port Royal Street
S - Nrean Bouleverd
E - South Cemp Rosad
W - Pechon Street

Ares B N - South Perede/Eest

Second Preference

Oueen Street
S - Port Royoel Street
£ - Enst Street

W - King Street
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Third Preference Aree D N - Eest Queen Street
S - Port Royoel Street
E - South Comp Road
W - Highholborn Street

It is not surprising that the first choice of oree corresponds to the
Weaterfront Redevelopment Ares, as this eree is generally considered safer and
is better maintained than the other defined erees. It is also not surprising thet
the area further west was not mentioned in the first three preferences, 6s
West Kingston hes traditionally been essocieted with violence.

The interviewees were asked if they would be willing to rent spoece in o
smell business complex Downtown. The non-response rete to this question
(52.1%) is in keeping with the percentage (47.1») thet steted cetegoricelly
thot they would not consider reloceting Downtown. Heving stoted thet they
would not be willing to relocote Downtown, they fell that the question was
redundont.

Table 23

willingness to Rent Spece 1n Smell Business Complex Downtown

Response No of Businesses Percentage
Yes 20 16.6
No 30 25.2
Maybe 7 5.9
No Response _62 921

119 100.0

The question on preferred type of fecility for relocetion showed o
preference for occupying seperote, o5 oppesed to group facilities. The ressons
for this preference were nol expiored by the enumer otors, but it is something
to conzider in the provision of facilities. Again the hgh non-response rote Lo
the question hed Lo do with people's unwillingness to consider Downtown es o
locution for reloceting thetr businesses.
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Table 34
Preference for Tupe of Fociiity for Relocotion

Preferred Facility No. of Businesses Percentage
Seporote Focility 26 23.5
Group Facility 6 5.0
tither 3 25
Will Not Relocete 12 10.1
No Response 10 58.8

19 100.0

Another question wos asked os to what would constitute o reasonable
rentsl for business premises Downtown within the defined ereos. The high
non-response rate to this question suggests that not much thought hes been
given to the motter becouse of the generel unwillingness to consider the
Downtown Ares os o desirable place to do business. The figures suggested,
expressed in renges, ore set out below for the different orees.

Table 35
Areo Price Per Sq_Ft. (Roange) Non-Response Rote
A $1-$14 (§307) 76.5%
B $2 - 415 716.5%
C $2 - 415 78.2%
D $2-412 76.2%
E $2 - $12 ($407) 76.5%

(See Mop, poge 31).

As con be seen from the teble, there wes & very high non-response rote to
this question We query the tngher volues as being errors in the dote.



Interviewees were asked to role their present business location and their
preferred Downtown location. Present locetions got betier ratings then
proposed locotions, presumably beceuse people are better acquainted with the
locations in which their businesses are presently housed, or beceuse there is 8
perception of Downiown as 6 place thet is unsefe and lecks proper amenities.

n.

o ©
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Teble 36

Comparizon of Locations

Present Locetion

Preferred or Proposed Location

Highest Best Non-Response Highest Best Non-Response
Volue Reting Rete Yelue Reting Rote
45 Good 40/119 15 Geod 91/119
35 Good 43/119 9 Fair 95/119
31 Good 47/1i9 B8 Feoir 97/119
46 Good 43/119 18 Good 92/119
S0 Good 40/119 16  Good 87/119
38 Good 43/119 15 Poor 90/119
41 Good 417119 15 Poor 90/119
37 Good 40/119 19 Poor 69/119
35 Good 42/119 16 Good 86/119
34 Good 42/ ng 7 Feir 104/119
30 Good 55/119 B Good 100/ 119
30 Poor 56/119 S Poor 108/119
40 Good 40/119 1 Foir 92/119
48 Good 42/119 10 Fair 95/119
30 Good 46/119 10 Foir 100/119
42 Good 42/119 g Good 100/119
45 Good 46/119 12 Poor 96/119
4 o) Good 42/119 7 Foir 102/119
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The question asking for & reting of the different services or facilities in
terms of the cetegories: (1) cennot live without, (2) impertent, but would
nevertheless move and try to improve conditions, or (3) not important, wes not
very well answered s most people saw no point in answering if they were not
relocoting. The non-response rote wes of the order of 658,

Mast businesses consider thet they cennot live without the following:

1. Accessibility to goods end services
Customer parking
Mass transportation
Accessibility by car
Customer sofety
Employee sefely
Security of business
Proper building conditions

Maintenance of streets and sidewelks

© O N O Us WN

o

Garbege collection

—
—

Fire protection

R

Losding anid unioading facilities.

Things which were considered important but not essentisl were:
t  Treffic control

2. Employee perking

Things which were considered nun-essentisl were:
1 Accommodation for pedestrans

2. Accomimodstion for the hendicnpped
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Most of the respondents did not perceive any asdventages to reloceting
Downtown. Where advantages were perceived, they hed to do with proximity to
services such as banking and lega) services and facilities such as the wharves
ond reilwaey.

The most cornmonly mentioned disedventeges were theft and high crime
rates, which were also expressed as social problems,

It was thought useful to do a further classification of the businesses into
six categories using three criteria:
0. Willingness ta relocate
b. Plans for expension

c. Willingness to relocate Downtown
Group A consisls of those businesses that were:

1. Willing to relocote
2. Planned to expend

3. Were willing to consider reloceting Downtown

Group B consiste o7 those busingsses thel were:
1. Willing to relocote
2. Flenned to expand

3 Wereunwilling to concider relocoting Downtown

Group C consists of those businesses that,
1. Went torelocale
2. Donot plon to vepend

3 Are willing to consder reloceting Downtown

O
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Group D consists of those businesses thel are:
1. Wwilling to relocote
2. Do not plen Lo expand

3. Are unwilling Lo consider relocating Downtown

Group E consists of those businesses thet:
. Donot wish torelocate

2.  Plan to expend

Group F consists of businesses thet:
. Do not wish torelocote

2. Have no plans for expoansion.

The numbers that fell in the different cotegories ere given in the lable
below:

Toble 27

Number of Busineszes by Hroun

Percentogg
Group A 12 10.2
B 7 59
C 4 3.4
D 17 144
E 24 203
F 54 456
No Response .l .

19 100.0
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For purposes of this study it is useful to look al the characteristics of
Group a (those who want to relocate, plan to expand, and ore willing to
consider Downtown) and those of Group C (those who want to relocate, do not
plan to expand, are willing to consider relocating Downtown), since these two
groups are willing to relocete Downtown.

0f the 12 businesses, from Group A, 7 (58.3%) had been in operation
between 5 end just under 10 yeers.

5 (41.7%8) of these 12 busineszes employed between | and 10 persons.
6 (54.5%) of these 12 businesses did nol export.
5 (41.7%8) of the 12 businesses reported annugl sales of less than $50,000.

9 (75%) of the 12 businesses are currently renting the premises which they
occupy.

The space occupied by these 12 businesses ronged from under 1,000 sq. ft.
to 20,000 sq. L.

The two mast frequently mentioned ressons as obstecles to expansion ere
low merket demend snd non-eveilsbihity of credit

I of the 12 businesses onswered thol they perceived no odvontege to
relocation, 4 did not answer the question. The rest mentioned that Downtown
was more centrel, nesr to the Bank of Jemoice (6.0J.), neer to other
conmercioi enlerprises, eosy Lo find and provided eosy occess to meteriols.

7 ¢id not enswer the question on the dicodventeges of reloceting Dawntown,
Thereasons given os disadventuges were sociel problems, expenze of security,
theft and crime, property velues (presumably low property values)

S of the 12 buzinesses reported thot they needed between 100-200%
odditional spoce Lo that which they currently occupy

4 'I(;‘ip’
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The arens preferred by this group of 12 businesses in order of preference
are Ares B (6/12), Ares E (4/12), Ares A (2/12). These differ from the
preferences of the mejority of businesses for Arees E, B ond D in order of
preference.

Cheracleristics of Group C, which is willing to relocate, does not intend to
expend and is willing to consider Downtown.

3 oul of the group of 4 hod been in business belween 15 end less than 25
years.

3 out of the 4 employed belween 21 end 40 persons.
2 oul of 4 exporied between 1 and 10% of their output.

3 gul of the 4 reported in excess of $1,000,000 in sales for the yeer.

IV. IN-DEPTH INTERVIEWS

Ir orviews with representetives of the following organisations were
conducted:
Jorneice Menufacturers Assocretion
Simell Businesses Azsatiation
Urban Development Corporation
Kingston Reztorstion Company
Life of Jamoice
Netiono! Development Foundation
Grace & Staff Foundotion

Tawn Plenmng Department

The points 1sted below were discussed
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1. Perception of Downtown as e plece Lo live end work.

2. Incentives thet cen be provided to meke Downtown
olirective.

3 Are Lthere indicators thet some sttraction existe for some
people in Downlown Kingston. Highlight sny develoments
that underscore this.

4. s security & munegeable problem or & real problem ot all.

5. Whet facilities exist in Downtown Kingston thet ere found
nowhere else.

6. Wwhet con be done Lo force or encourage development in
Downtown Kingston.

Perceplion of Downlown 8s 6 Plece to Live and Work

As @ place to live - there is uncertainty about this as not enough upper and
middle income residentiel developments exist Downtown end is outside the
experience of most of the respondents. Ocesn Towers provided the only besis
or which to meke o judgement, therefore the perceplion of acceptable
residential developrment in Downtown ot present is within an encleve.

There is no uncertainty thet Downtown s en acceptoble plece to work, as
deytime commercial sctivity 1= within everyone’s experience

Incentives thol con be Provided to Meke Downlown Atirective

Although Downtown is considered en eccepleble place to work, there ere
existing fectors which detroct from it such as, the shells end ruins of the
butldings immediotely opparent to the cbserver which give the impression of &
run down derehct district,

It is & foct that only by cresting incentives will people be Interested in
investing in Downtown  Such incentives should include:
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- & fast rood in end out of Downtown, (Construction of this
.raad has been discussed for the past 20 years or more).

- residentis! development should take piace first, then the
dernend for services will follow

- reduce property tex

- permit buildings to be written off cver o 15-20 year
period instead of 40-50 yesrs

- loyer rentols

- easy poyment finencing facilities

proper stireet lighting at night
The incentive to be of fered is meinly financial.

Altractions for Some People

Downtown does hald en ettrection for some people, 6s obviously meny
businesses have remeined there end it 12 still an gctlive commercial centre.
Those who feel that no ettraction exists Downtown himit their interpretetion
of sttrection for & place to the opportunities offered for recrestion end
entertoinment. Mony developments heve been identified which do underscore
the fact thel an etiraction to Downtewn still exists for some people. Such
developrnents and other sttractions include:

- The 1.ADE -funded West Kingzton project which provides
for upgrading merketing fecilities, infrestructure, housing
ond hostels.

- Some professionels still find 1t essier to be Downtown,
e.g. the otlorneys who heve to be within 6 three mile
radius of the Supreme Court, for service

- Downlown is neor the ports ond refiwoey.
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Dunn, Cox & Orrett, an old firm of atlorneys, have just
construcled & new building on Duke Street.

Livingston, Alexander & Levy, another old firm of
attorneys have just moved into lerger premises on Duke

Street.

Fest food services heve come Lo Downtowrn: Kenlucky
Fried Chicken, Mother's Patties, Sheakey's Pizza, etc.

Dawntown is still the terminus for the transport system.
People from al) over the city still go to Coronation Market.

People who live Dowrilown can live and work within
walking distence and have close proximity to clientele.

Owners of the Pechon Streel property are cooperating
with the Kingston Restoretion Company (K.R.C.), and
enquiries from prospective tenants are being received.

A number of old buildings on Duke Street have been
rehebilitated.

Jamesice Citizens Bank hed contemplated relocating from
Downtown. They decided to rem ain end have refurbished
their prermises.

St. williem Grent Park is being recenstructed.

The Laws Streetl Trode Training Centre is ne'wly bufit
ond is operatling.

The C.D. Alexender (reel estote) building hos been restored.
The Coke Methodist Church hes been refurbished.
There i¢ interest inlond ot Highholborn Street for

cormmunity aclivities. A portion of this lend is olreody
designated for o clinic
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- Menufacturing is concentreted o the esst end west.

- People promenade along the landscaped waterfront.
Other recent developments not mentioned in the interviews ore:

- The Jamaice Conference Centre

- The Pirates Cove Restaurent

- The refurbishing of the Oceans Hotel

Security
Securily appears to be o perceived rather then & real probiem.

Facilities Unigue to Downtown

As previously mentioned, Downtown 13 the terminus of @&}l public
transportation in Jamaica. It i elso closer to the seeports and the sirport
then other commercial centres.

How to Force Developrment in Downlown

There ere two epprosches which if combined cen force development in
Downtown: Governmenl cen invest seed money in Downlown end helt
developrment in New Kingston.

The 1.ADB.-financed West Kingsten Project is en exemple of the type of
Government investment needed Lo sct 8s & cotelyst to developrment.

The Kingston Developrment Order now under review seeks Lo reverse the
trend to esteblish commercie) developrment in the residential neighbourhoods
of upper St. Andrew. Aress thet hove elresdy succurnbed to comrerciol
activily will be permitted to remein as such ond limits to further sirniler
developrnent cleerly defined. New Kingston is ol present almost seturated ond
ony spillover beyond the boundery will not be permitied under the Development
Order.
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These combined ectivities should in time have the effect of redirecting
commerciol development to Downtown Kingston.

V. CONCLUSIONS AND RECOMMENDAT IONS

The survey and in-depth interviews indicate thot no greet pull exists in
Downtown et the present time. Downtown is perceived as unsafe and this
irmoege is reinforced by the moeny shells and ruins of buildings which ceuse the
area to have 8 derelict appearance.

All the factors found to be importent to the operetion of 8 business exist
Downtown. Further, Downtown is seen os viable o o few businesses, both from
the survey and on assessment of development activity now teking place. The
most immediote need is to elter the perception of Downlown ond creete the
pull which is missing. This cen be done in 6 number of woys.

1. implement & pilot project and try to involve the few
businesses, identified from this Survey, which see
Downtown as viable

2. Publicise the developments taking place Downtown, such
os the West Kingston Merkets project, St. Witliem Grant
Park, end other private sector developments teking place.

3. Enlist the help of Metropolitan Parks and Markets to cleen
o!1 ernpty lots end shells, demolish ruined buildings and
publicise the clesn-up compoign.

4. The Town Planning Department raust rigidiy enforce the
proposed revised Development Order which imposes limits
on menufecturing and cornmerciel activity uptown.

Downtown rmust be mede attractive so thoel the perception of the ares as
derelict and unsafe will be ¢'tered accordingly.
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SURVEY TO DETERMINE THE

DFEMAND FOR MANUFACTURING

AND COMMERCIAL SPACE IN
DOWNTOWN XINGSTON

QUESTIONNAIRE

Date of Interview

Name of Enunerator

Length of time of Interview

1. Name of Company
2. Address {include telephone No.
3, How long has the Company been in operation?
4. Name of contact person

Position in the Coopany
5. Type of Business. Please state products rmanufactured, wholesaled or

retailed or type of service offered.

Other

__ Manufagturing Wholesale Retail Service (plessc state)
1tend ~ |ltems 2 |ltems Items Itoma X




6. liow many peopla ara currently employcd in the business:

-0

£,

I1.C.46

2.

Managoment

Supervisory

Sucretarial/
Clerical

Operators

Labourers

Others

7. 1f you manufacture, do you manufacture for:

The local markat

Export

Both (statc percentage for wach)

i, Export

i1, Local

A
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8. If you manufacture for Export, do you manufacture for:
a. CARICO
b. CBl
c. 6thcr (plcase state)

d. No export

1f you manufacture for morc than one market state percentage for each:

1984 1985
i. CARICOM
11. CBIl
1it. Othcr

9. Plcasa state the anount of Annual Salug:

1984 1985

t0. What type of accommodation do you currcntly oparate from:
a. Roentod/leased
b. Ownca
c. Horw
d. Publlicly provided facility

. Othar (pleasc atatw)
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11. thich type of accommodation do you prefer?

Ranted/lzased

Owned

Home

Publicly provided facility

Other (please state)

12. Amount currently paid for accormodation:

12, Cost of utilitics

d.

$/ath % of Total
Expcnses
Rent/laease
Mortgagc
Rint free
Other (pleasc stata)
§/mth %2 of Total
Expenses

Vataor

Clactricity

Telphone

Total of a, b A ¢

v
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14. Eow much of the type of space mentioned Lelow do you presantly occupy?

sq. .
a. Factory space R
b. Officc spacc I
c¢. Yard space e
d. Storapc space -
2. _Parking spacc —
f. Sales/display space —_—
g, Othcr (pleasc state) -
Total sq. ft.

15. Do you rcqulrc additional space for your business in 19867
a. Yus
b. No

1f yes, how much additional space?

Sq. ft.

:

a. Factory space

b, Of ficc space

¢, Yard space

d. Storap. spaca

Q. Farking space

f, Salca/display space

g Other (plcasc staty)

HEREREE

Tota) aq. ft.



15. How soon will you raquire this spacal!
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c.

17. Do you forosec requiring more space in 19887

A.

E.

Yes

No

1f yes. how much additional spacc?

sq. ft.
Factory spaco ————
Office ospace —
Yard space J—
Storagc space e
Parking space [
Sales/display space S
Othar (pleasc stata) —
Total 8q.

16. What do you regard as the major obstacle to your cxpansion

at this tim>?

b.

Cs

Low market dcmand

Availability of credit

lack of adequate production space

lLack of akills

Lack of labour

Taxazion

Cthur (pleasc stats)

ft.



71I.C.51

19. there would you prefer to relocate?

20, If adzquate facilities ware provided would you be villing to

relocata to Downtown Kingston in the area bounded by:

21. Vithin
in the

Nortk - East Qucen Street
South - The Waterfront
Wost - Pcchon Streot
East ~ South Camp Road
Yes

No

Already therc

Maybe (pleasc state conditions)

the defined arca would vou prefer a location as identified
Table? Give throa choices ranked in order of preference.

TABLE
Area North South Fast West Choicas
a. Barry St. Port Royal Ring St. Pechon St.
Streot
b, S. Paradc " Fast St. | King St.
& E. Quaen
Ltreoat
C E. Queuen " High East St.
Stroet Holborn
Streat
93 g' Quaen " South High Hol=-
t. Coap Rd. | borm St,
Q. Port Royal Ocaan Bld. South Puchon S5t.
l Sto ! Cﬂw Rd-
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22. Please ratc ycur current location and preferred area in Dcwntown
Kingston in terme of the factors listed below: Excellent (E),
Good (G), Feir (F), Poor (P).
Next, rank these factors in terms of how important they are
to your business,
a. Cannot live without so would not relocate there 1if
non-existeont,
b. Important but would move there and try to bring
about improvement or adapt.
c. Not important and would move there if non-existent.
d. Does not apply.
Factors Present Proposed Factors in
Location Yew Loca- tcrms of
tion importance
a. Accessibility to goods and services W E
b. Customer parking con

m.

N

— ——— s v ¥ B B e ST Y

Employee parking

Mass transportation
Accessibility by car
Customer safety

Eoployee safety

Security of business
Commercial area identity
Buildiny conditions
Pedestrian accormodations
Hand{cap accomuocdations

Maintonance of streets and
sidewnlks

Ropular strect clcaning
Carbage collection

Fire protoction

Traffic centronl

Loadiny and unloading
facilitior

A
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23. If you are willing to rclocate in Downtown Kingston, would you be willing
to rent space in a business complex to be located Downtown?
a. Yes
b. No

c. Maybe (state conditions)

24, 1f you are a small business would you prefer to locate in:
a. a group facility
b. separate facility

c. Other (pleuase state)

25, If adequate facilities were provided in Downtown Kingston what, in your
opinion, would be a reasonable rental to ask in the areas listed in the
Tablc of Question 217

R724
~
)

ARRRE:

Arca ft.

26. What do you think would be the advantages of relocating to Downtown Ringston?
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Disadvantapes

27. If you werz to relocate your business to Downtown Kingston,
would you:

a. Purchas2 more machilnery

b, CExmploy more parsons

1. Managenent
44, Supervisory

{41. Sccrutarial/
Clerical

iv. Operators
v, Labourcrs

vi. Other
(please state)

LTI

Total

c. Increase output and by what percentage

d. Go for cuport warket 1f not presently exporting

7 _Export % Local

¢. Othar (please utate)

,ﬁ}/




