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I'. PROJECT DESCRIFPTION

1.A. Fhyzical Pecscriptian

addrezsing both Cowvpt s ong term needs and at alleviating sc e of
the 1mmediate constraints within the existing grain storage and
distribution s:stems as well as the tallows oils and fats storage
i
[

The project consists of five (SO sub-projects aimed at
[

and distribution systems. The tollowing sections are a briefly
outiined phveica
which engineerin

dezcription of the five (5) sub-projects for

(a}
cal
thg services are present)y being provided.

19 Labor1tor Equipment

rets of procurement of two ¢(2) units of

This sub-praogject con z
m or quality control of grains and flours.

modern prodimate analyvzer

-+

<€) Portable Bagoged Grain Conuvevors

Thiz zub-praogect @rrginalls consisted of up to one-hundred
C100) inclined, motor-drive, belt bagoed grain conveyors. The
quantity, however, to ke purchased under this sub-project has been
reduced to zixty-nine Ca9) gnits. Thecn converors and related items
Will be located at various warehouse walions to reduce the
present manuzl handling of bags therstvy 1ncreasing the overall
grain handling and pProcessing efficrency.,

3y Quav S0z Bagging Facilitvy - Fart of Alexandria

Thiz sub-praoject consicste of development of a grain
receiving, storage and Legging system to be . anctructed adjacent to
Quay 82 in the Port of Flexandris, The swstem will pravide
offloading for GQuays 31 and 32 a.d 't 13 designed to provide a
total throughput of &,000 metric tons-dxy of bagoed grain based on
10 hourssday cperstion of the Bagaing racility and 20 hours-day of
ship unloading.

FUNNEJ B

4y Bafaga Sile Complex - Port of Safaga

This sub-project cansistz of the develcpment of a new port
silo at the Port of Safaga. The new facility will have a storage
capacity of 100,000 metric tons and a projected throughput of cunr
Ly000,000 metric toanessear. Thie tacility will include pneumatic
ship unloading, convewvance systemz, storage silo and grain bagging
srstems. The outloading capability of the complex will allew inland
transport of grain by biglk truck and bagged grain truck as well as

NI |
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bulk and bagged rail transport. The silo complex will be equipped
with dust Control s¥eteme, reclaim bucket elevators, accurate
weighing facilities and asration and fumigation equipment. This
complex will also include a fiull>s equipped machine cshop, spare
parts warehcuse and workers: weltare building,

) Tallows, Uile and Fats Facilitw - Fort of Alexandria

This sub-project consiste of development of a Tallows, Qils
and Fatse storage terminal with aseocrated facilities for TOF
offloading. Ship offloading will take Flace at one of two quays in
the port of Alevandria and wil) b conveyed by pipeline to the
storsge facility located west of the port area. The TOF storage is
comprised of 1a s el tapksz, S« tanks with a total capacity of
approdimately A0 000 metric tans wil) be used for oil storage and
Will allow cepo ate handl ing of at least two different Kinds of oii
simultaneous), . Ten tanksz of = taotal capsacity of approximately
20,000 metric tomz will be ueed exclusively for storage of inedible
tallows., This terminal Froa bty vl oAl ow Jistribution of 1,400
metric tons o+ 01 apd Ul metric tons af tallow per 8 hour day,
Additiona!l tacilities ta be provided will include an oftice,
maintenance zhop, Palvor atar, Wwar chaouze, truyck scale, workers”
weltare building and an sperstions burlding.

1B AID LOAN AGREEMENT

The Loan éoreement between the Arab Republic of Egypt

CRLFLELD, Mingztey of supply and Home Trade, and the United States
Agency far Internatona’ Levelopment (USAID) under ]oaan No.
283-K-041 was <igned con =2 ceptember 977 for the amount of

P42, 000,000, -CFfaur ty—tom million U.%, Dollars) fopr implementation
of the sub-progectis. Local currenc cmsts are paid by the A.R.E.
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The loan allocation to eac! sub-project as well as the local
currency amounts funded by the A.R.E. for each sub~project was as
follows;

u.3. Dollars Egyptian Pounds
(USAID Loan 041 (A.R.E.)
1. Laboratory Equipment 63,000 2,000
2. Portable Bagged Grain 972,000 7,000
Conveyors
3. Quay 21,22 Bagging &,770,000 1,538,000
Facility
4. Zafaga Tilo Complex 24,127,000 10,887,000
S, Tallows, J1le and 2,324,000 2,455,000
Fats Facilit.
- Unallocated 1,144,000
Contingenc:
TUTAL 42,000,000 L.E. 14,88%,000
Froject amounts committed to date for cach of these sub-projects

can be found inm Extiitrt I, in the Appendix beginning on Fage C-2,

Procedures tor utilizing the proceeds of the subject loan were
outlined in AID Implementation Letter Na. 1, dated 20 .January 19789,
Fleo, Implementation Letter No. | stipulated that the terminal date
for requesting Letters of Commitment or amendments thereto, was 30
September 1931, and for disbursement, 30 June 1982, The terminal
and disbur zement dates were subsequently extended to 31 March 1984,

Orn 23 September 732, USAID, reprezenting the Governnent of the
United States 2nd the Ministry of Econom» and International Trade,
reprecenting tre wrab Republic of Egypt, siagned Grant Agreement No.

263-0103 to +inance the engineeringy and construction services,
including equipmant and materials, for a {00,000 metric ton grain
facility ot Fart Zataga. The Grant 1s to assist the A.R.E. with
implementation ot the Safags Srio prodect which was initially

financed urder S 10 Laen 2603-K-041. Under the terms of the
agreement, tre LS. CLoll.r contribution ehall not exceed eighty
medlvon UoS, Doblars «$20,000,000.000, The Froiect Assistance
Completion Date ‘FACD) eztablicshed b, LSKID Grant No. 283-0165 is
December 2., 1%538s.

Fosepar ate Monthis Frogress Repuo t, Construction Suvpervision and
Contract mdminiztration of Saftu@y Yilo Complex, U.S.A.1.D. P.N.
252~0145, present: the project description, project personnel and
progre=s of wark azzacrated with the Safage 310 Complex.

-

Peco Conzulting Engiveering Services

[+

The zcope of engineering services to be provided under theo
terms of the Engineering Contract includes project planning,
investigations, design recommendations, detailed engineering

i (Whe 3
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design, assistance in the procurement of equipment, materials and
construction services, supervision of construction and equipment
installation, training of operatirg and maintenance personnel, and
start up and operaticnal test running of completed facilities.,
These services will be provided for each of the sub-projects as
required,

The contract four providing the scope of services as described above
was signed between the Gerneral Authority for Supply Commodities
(GASC), an agency of the Ministry of Supply of the Government of
the A.R.E., and Black and Veatch International Consulting Engineers
(BVIl, a duly recognized U.S. corporation, on {7 June 1978,

The firms in subcontract ascociation with BUI are noted below,
These firme provide cervices under the auspices of the BVI
Engineering Services Contract:

Firm

Arab Consulting Engineers

Technical Industrial Consulting Office

M. A. Sinbel Conszulting Engineers

Muezser, Rutledge, Jobknston and Desimone Consulting Engineers.

The 17 June 1772 contract amount wae 3,771,885, (three million
seven hundred seuvwnt,-one thousand six hundred sixty—-five U.S,
dallarsy and LE %47,08%.- (nine hundred tourtv-ceven thoucand
eighty-five Egvptian Founds). & Direct Letter of Commitment (No,
Lel-K-041-01 in favor of BUI was i1zscued by USARID +for the U.S,
dollar contract amount on 11 July 1978, The expiry date of the
Letter of Commo tment corresponds '+ the terminal date for
disbursements under the USAID Loan. Mo Letter cf Credit was
required.

Amendments cubsequently made to this conmtract are as follows:

1. Amendmert Mo, 1, dated 17 July 1973, revised the contract such
that reimbursement for services wauld be made through a Direct
Letter of Commitment issued by USAID,

2. Amendrnent No., X, dated | Februars 1779, provided for Scoils
Consultant zervicesz and subsequently increased the amount of the
engrneering contract to $3,885,870,

3. Amendment Mo, 3, dated 8 January 1781, was approved by USAID on
22 January 1951, Tiue amendment provides for increwzed budget for
construction supervision at Quas 21,82, scils consultant and
redesign af the Tallow portion of the TOF Facility. The amendment
i

creases the amount of the engineering contract to USD $4,175,594
and LE 1,022, 87+,

4. Amendment No. d, was approved by USAID on 7 Juiy 1981. The
amendment provides for increased budget for design costs for the

|
SOL,OOM metric tans Zafaga Extenzion. The amendment increases the

Fage



July’83

U.S. Dollar portion of the budget by $353,424.00, thus the total
amount of the engineering contract was revised to USD $5,039,021
and LE 1,082,475,

3. Amendment Mo. S was approved by USAID on & December 1981. The
amendment provids for increased budget to cover extension of
engineering and superuvicion services for the Quay 81/82 Project,
The amendment increazses the U.S. Dollar portion of the budget by
$177,292 and the Eqyptian Pound portion by LE 54,400.-, thus the
total amount of the engineering contract was revised to U.S.
Dollars $5,222 213 and LE 1,137,279.-.

é. Amendment No. 5 was approved by USAID on 10 March 1983. The
amendment provides for increased budget to cover rerouting of the
TOF pipelines and additional funds for engineering services to
cover the increased TOF construction contract period over the
original constructian period at the time the original engineering
contract was signed 17 June 1$78). The amendment increases the
U.5. Dollar portion of the budget by $24%,474.00 and the Egyptian
Pound portion by LE S2,433.000 thus the total amount of the
engineering contract is revised to U.S., Dollars 5,487,787.00 and
L.E. 1,189,712,.000,.

7. Amendment No. 7 waz approved by USAID on t0 March 1983. The
Amendment provides an additional U.3. Daollar amount of 3,895,386, ~
and Egyptian Pounds 2,371,832.- for the engineering services
associated with the 100,000 MT Safaga Si1lo Complex. Services
associated with Amendment No. are repaorted in a separate monthly
progress report, Construction Supesrvision and Contract
Administration of Safaga Silo Complex, USAID Project Number
263-0155,

LS VRN

1.0, Deccription of Contracts, L/ Comms, L Credits

The following section providesz a brief description of each
contract, Letters of Commitment and Letters of Credit jssued under
this Loan Agreement. & tabulated suirmary of this section can be
found in Exhibit II, "Procurement Contract summary", and Exhibit
[T, "Procurement Letters ot CommitmentsLetters of Credit", located
in the Appendix C. Additionally, o« tabulation reflecting each of
the Frocurement Change Orders (FCOsy jesued to date may e found in
Exhibit 1V,

[.0.17 Engineering Contract

The Contract tor design and construction supervision is as
described 1n Section C xbouve,

I.0.2) Equipment and taterial Cantracts

3. bab bauipment

NECOTELC Irnztruments, INC., was awarded a contract on March 159,
197% for the cupply ot near infrared Qrain analyzers, as described

Page 5
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in Paragraph 1.A.1. The total contract amount of $36,944.-,
includes the purchase of optional equipment for maintaining and
calibrating the instruments and technical services. The USAID
Letter of Commitment for this contract was issued on May 3 1979 and
the Letter of Credit to NEOTEC Instruments, INC., was opened on
July 31 (979,

The Technical Service Representative from NEOTEC Instruments, INC.,
travelled to Egvpt during September 1981 to calibrate and check-out
the subject equipment.

b. Prefabricated Grain Storage and Baqqing Bins

Peabody TecTank, Inc. was awarded a contract for [FB-243-K-041-M204
on 13 June 197?. The work performed under this contract consisted
of providing all 1labor, material, equipment and supervision to
design and {abricate twenty (20 GLolted steel grain storage bineg,
23ch te contain 240 metric tons of wheat or coirng, and thirty (30)
bolted steel grain bagoing bins each to contain 47 metric tons of
vheat or corn at Quay S1.82 in rilevandria, W.R.E. Twenty (20)
bolted stee)l grain bagainyg bins each to contain 47 metric tons of
wheat or corn were provided for the fataga Si1lo Complex at Safaga,
A.R.E. All bagaing bins included a brgaing plattorm, reclaim hopper
and supparting stee! structure.

The ftotal contract anmcount, inciuding estimates for Technical
services and direct costs for superuvision, was $2,000,557. Purchace
Lhange Qrder Mumber |, however, 1ssued on 20 June 1980 decreased
this coniract by an amount of $15,5¢% to a revised total amount of
$1,Y84,588,

The USAID Letter of Commitment for the contract was issued on 13
July 1979, and the Letter of Credit to Feabody TecTank, Inc. was
opened on 27 August 777,

C . Interrupter Switchgear for Guay 21782

American Export Group, Inc. was awarded a contract for
IFB-263-K-041~E201 on September 1979. The work consisted of
providing one indoor metal-enclosed interrupter switchgear, in
accordance with detailed specifications and drawings. The total
contract amount, including spare parts ,was $€42,554.-,

The USAID Letter of Commi tment for this contract was issued on 8
November 177%, and the lLetter of Credit to American Export Group
Inc. was opened on 27 Lecember 1979,

d. Secondary Unit Substations for Quay 3182

Generzl Electric Company was awarded a contract for IFB 243
H-C41-E30& on ? September (977, The wark concisted of providing
three (30 indoor secondary unit substations for the Quay 81,82
Bagging Facility, all 1n accordance with the specifications and
drawings prepared by the engineer,

Fage &
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The total U.5. Dollar contract amount, including spare parts, was
$131,802.-, with an Eg¥ptian Found component estimate of L.E.
1,736.384.

Procurement Change Orders Number ! and 2 were Jointly approved by

USAID on 29 November 198Z. The change orders provide for technical
services by the manufacturer’s representative in the amount of USD
20,000.00,

The USAID Letter of Commitment for this contract was issued on ¢
November 197%, and the Letter of Credit to General Electric Company
was opened on 27 December 1979,

€. Drag Conveyore for Quay 8182

Tramco Metal Products, lnc., was awarded a contract for
IFE~283-K-041-M304 on % September 1979. The work to be performed
under thie contract consisted of furnishing, designing and
supplying 3 complete drag conveyor svstem of the suppliers standarc
product line with proven performance, and in accordance with the
engineer’s specifications. The total contract amount, including
spare parts, technical services and direct costs for supervision,
was $1,637,4868,

The USAID Letter of Commitment for this contract was issued on 29
January 1980, and the Letter of Credit to Tramco Metal Products,
Inc., was opened on 25 February 1%30.

f. Portable BulK Grain Convewvors for Quay 81/82

Mid-West Converor Company, Inc. was . irded a contract for
[FB-263-K-041-M2023 on 22 Uctocber 1%7%. The work to be performed
under this contract consizted of furnishing, designing and
supplying a portable belt convevyor cystem of the supplier’s
standard product line with praven performance, and in accordance
with the engineer =z specificaticons. The total contract amount,
including spare parts, waz $233,300.449.

i

The USHID Letter of Commitment for thie cantract wx sued on 23
January (730, and the Letter of Credit fo Mid-West Conveyor
Company, Inc. was opened on 25 February 1930,

9. Motor Control Centers for Quay 81/32

Pmerican Export Group was awarded a contract for IFB~263-K-041~E302
on 25 October 1%7%. The work performed under this contract
consisted of providing all labor, material, equipment and
supervision to dezign and fabricate eleven «11) Motor Control
Centers for use a2t the Quay 21,82 Bagaing Facility in Alexandria,
A.RUGE. Contral Centers | through 7 are in the grain storage area,
units Bl-1 and 21-2 at Quav &1 and units 82~1 and 82-2 at Quay 82,
The original contract amount including spare parts was $70,997,20,
Purchase Change Order No. | executed an 7 July 1980, however,
reduced the contract by €10,9¢d.- to a revised total amount of

Page 7
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$60,334.20.

Procurement Change Order No. 2 in the amount of $2,628.00, covering
the purchase of Electrician‘s Tools, was executed by the supplier
and GASC on May 30, 1981.

The USAID Letter of Commitment for this contract was issued on 7
February 1980, and the Letter of Credit to American Export Group
was opened on 25 February 1980,

h. Bucket Elevators for RQuay £1.82

American Export Group was awarded a contract for [FB-263-K-041-M305
on 23 October 1930. The work addresszed under this contract
consisted of providing all labor, material, equipment and
supervision to design and fabricate two ¢(2) constant speed,
centrifugal discharge bucket arain elevators with a belt speed not
to exceed 7S50 feet per minute, each ta convey 200 metric tons per
hour of whole grains at Quay 8182 Baguing Facility in Alexandria,
A.R.E. The total contract amount, including estimates for technical
services and supervision, was $8&,948.-,

The USAID Letter of Commitment for this contract was issued in
February 1930, and the lLetter of Credit to American Export Group on

25 February 1980,

i+ Motor Truck & Railroad Track Scales

American Export Group was awarded a contract for IFB-263~-K-041-M205
on 7 Hovember 19¥7%, The work consisted of providing five (3) motor
truck =czales each with a gross capacity of &0 metric tons and 70 to
73 feet (21,34 m to 22.38 m) long by 10 feet (3.05 m) wide and one
(13 combination railroad track-motor truck scale with a gross
capacity of 200 metric tons and a rail length of 70 feet (21.34 m)
lorg by 10D feet (3.05 m) wide. The original contract specified four
motor truck scales, howeuver the quantity was increased to five by
way ot Furchase Lhange Order No. 1, executed on 3 March 1¢80.
Distribution of the scales to the project sites will be as follows:

Safaga - one truck scale and one railroad/truck
combination scale
Quar 21/82 - two truck scales
TOF - two truck scales
The total rewvized contract amcunt for all scales, including spare
parte, technical services and direct costs for supervision, was

$180,%04,

The USAID Letter of Commi tment for this contract was issued on o
Febrruary 1930, and the Letter of Credit to American Export Group
was cpened on 25 Februyary 1980,
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J. Structural Steel & Miscellaneous Metals for Quay 81/82

Bell Steel Company was awarded a contract for IFB-263-K-041-S301 on
18 December 1%27%. The work performed under this contract consisted
of providing all labor, material, equipment and supervision to
fabricate all structural steel and miscellaneous metals as
Iindicated con the drawings and specifications by the engineer.
Estimated quantities were as follows:

Structural Stee] - 470 MT
Miscellaneous Stee) = 40 MT

Grating ~-1800 sq. meters
Stair Treads - 780 each
Handrailing -1400 meters

The Structural Steel and Miscellaneocus Metals furnished under this

contract will i(nclude, but not be 1imited to, the following:
Structural Steel Anchor Bolts
Miscellaneous Shapes & Plates Guardrails
Grating Bumper Posts
Stair Treads Expansion Anchors

Handrailing

The original contract was iscued for an amount of $1,295,000.
However, FPurchase Change Order No. 1, executed on 3 March 1980, and
Furchase Change Order No. Z, executed on 2 July 1980, increaced the
contract by $58,750 and % 16,700 respectively. The total revised
contract amount ac a recult of thece change orders was
*1,370.6850.-.

The USAID Letter of Commitment for this contract was issued on 2%
January 19280, and the Letter of Credit to Bell Steel Company was
opened on 25 February 1980,

i . Screw Convevors for Quay 81/82

Newell Machinery Company was awarded a contract for IFB
263-K-041-M306 on 18 December 1979. The work performed under this
contract concsisted of furnishing, desianing and supplying a screw
canveyor system of the supplierie standard product line with proven
performance, and in accordance with the Engineer’s specificatione.
The total contract amount was $50,225.-. & procurement Change
Order in the amount of # 11,474.33, covering spare parts for the
Screw conveyors, was executed by GASC on 26 April 1981 and approved
by U.8.A.1.D. aon 11 May 1931,

The USAID Letter of Commitment for this contract was issued on 25
January 1280, and the Letter of Credit to Newell Machinery Company
was opened on 25 February 980,

| & Bag Closers and Bagqing Conveyar

Page ¢
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Aeroglide Cérparatiun was awarded a contract for the Bag Closers
and Bagging Convevors (IFB-283-K-041-M203) associated with Quay
81/32 on 3 April 1980, The original IFB specified fifty (50)
bagging units and seventeen (17) spare sewing heads; 30 each for
Buay 81/82 and 20 each for safaga. However, the contract was
executed for only the Quay 81,82 portion of the equipment, as
approval of the Safaga procurements had not been finalized.

The tatal U.5. Dollar amount of the contract for 30 units with 10
spare sewing heads, plus technical services and costs for direct
sHpervision, was $226,480.78, with an Egyptian Pound component of
LB 0S 00 =),

Furchase Change Order No. 1, in the amount of $3,384.40, covering
the purchase of additional &00 volt portable power cords for the
Bag Closers and Eagging Converors, was approved on & December 1980.

Furchase Change Order No. 2, in the amount of $1569,800.00,
covering tho additional Bag Closer Units for Safaga, was approved
by USAID on 9 September 1981.

Purchasze Change Order No. 2, in the amount of $17,0468.9%,covering
Closers and Conveyors Spare Parts for the Quay 81/82
prodect was approved by USAID in July 1931,

On 1 April 1782, the USAID Letter of Commi tment was amended by
$4,300.- ta cover the cost of an additional trip to Egypt by the
Technical Seruvice Reprecentative.

The USAID Letter of Commitment for this contract was issued on |2 ,
June 1780, and the Letter of Credit to Aerogl ide Corporation was |
opened in | Jul, 1730,

m. Fanel Boards {for Ruay 8182

Mew World Research Corporation was awarded a contract for
[EB=263-K-E307 on 22 April 1980. The work performed under this
caontract conzicsted of furnishing eleven ¢11) lighting and appliance
panelboards for use at Quay 81/82 in Alexandria, A.R.E. The total
contract amount was % [1,411.-,

Furchase Change (rder No. | in the amount of $2,943.00, covering
the addition of 12 EBindicators for the portable surge bins, was
approved by USAID on 18 December (580,

The USAID Letter af Commitment for this contract was issued on 29
Maw 1780, and the Letter of Credit to New World Research

Corporatian was cpened an 25 June (520,

n. spouting bates and Valves for Duay 81,82

Hough EBrothers,Inc. waz awarded a contract top IFB-243-K-041-M307
an May 19280, The work performed under thie contract consisted of

Fage 10
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furnishinag, designing and SUppling spouting gates and values for
the industrial application of conveying whole grains, as detaijled

- in the engineer’s specifications. The total contract award amount,
including spare parts, was $1463,481 .-,

The USAID Letter of Commitment for this contract was issued on 3C
May 1980, and the Letter of Credit to Hough Brothers, Inc. was
opened on 25 June 1980.

0. Conductors for Quay 81/82

. ONESCO,Inc. was awarded a contract for IFB-2&43-K-E304 on & May
1230, The work performed under this contract consisted of
furnishing all conductors, conductor accessories, ground rods and
ground clamp for use at Quay Si/82 Bagging Facility in Alexandria,
Egrpt, A.R.E. The quantities of material to be provided were

” detailed in the Engineerc? specitications and documents. The total

contract award amount was $137,289.41 .

The USRID Letter of Commitment for this contract was issued on 2
June 1980, and the Letter of Credit to ONESCO,Inc. was opened on 25
June 1930,

P . Conduit fer Ruay 381/82

ONESCO, Inc. was awarded a contract for IFB-K-041-E303 on 7 May
1780. The work to be provided under this contract consisted of
furnishing all raceway and associated items of material for use at
the Quay 81/82 Bagging Facility in Alexandria, A.R.E. The
quantities of material to be provided were detailed in the
Engineers’ specifications and documente. The total contract amount
was $%6,235, 28,

The USAID Letter of Commitment for this contract was issued on 2
June 1980, and the Letter of Credit to ONESCO, Inc. was opened on
25 June 1920.

Purchase Change Order No.l, in the amount of $1,615.00 covering
additional Unistrut Clamps, was approved by U.S.A.I.D. on 24
October 1981.

q. U.S. Freight Forwarding Services for Alexandria and Safaqa

Alltransport, Inc., was awarded a contract for IFB-263~K-041-D10 on
12 May 1980, The work provided urnder this contract consisted of
turnishing all labor, material and seruices required for
torwarding shipments or material and equipment as requested by the
Engineer, and in strict accordance wilh the terms and conditions
cutlined In the Speciticationz. The Forwarder was required to
rendepr to the Employer a complete and efficient Foreign Freight
Forwarding Service in accordance with established and accepted
customs, practices and procedures,The estimated U.S. Dollar
cantract amount for theze services was $288,859,
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The USAID Letter of Commitment for this contract was issued on 12
June 1280,

A Letter of Credit was not issued to Al ltrasnport, however, as the
contracting approach for freight forwarding services for the
Alexandria and Safaga projects was subsequently revised. The
Performance Bond was returned to the Contractor and the Contract
Was cancelled. The tunds in the Letter of Commitment may thus be

. deobligated.

Po Lighting Fixtures and Supplies for Quay 81/82

ONESCO, Inc. was awarded a contract IFB-243-K-041-E305 on 13 May
- 1730,
The worK performed under this contract consisted of furnishing all
lighting fixtures, lamps, starters, ballasts, switches,
receptacles, device plates, pushbutton stations, supports and
miscellaneous |tems of materiai for use at Quay 81/8% Bagging
Facility in Alexandria, A.R.E. The quantities of material to be
provided were detailed in the Engineer’s specifications. The total
contract amount was $ 219,615.32,

Purchase Change Order No. 1 in the amount of $8,217.74, covering
the purchase of additional cord receptacles, was approved by USAID
on 1% March 1231,

5 The USAID Letter of Commitment for this contract was issued on 17
July 1280, and the Letter of Credit to ONESCO, Inc. was opened on
z 22 July a0,

S, Miscellaneous Architectural Items for Quay 21/82

ONESCO, Inc. was awarded a contract for IFB-263-K-041-A301 on S
July 1980, The work performed under this contract consisted of

furnicshing Miscellansous Architectural Materials, as detailed in
the Engineer’s specifications. The total contract amount was $

45,891 .68. :

The USAID Letter of Commitment for this contract was issued on 18
July 1780, and the Letter of Credit to ONESCO, Inc. was opened on

3 28 July 1730,

2 4 Ventilation Equipment for Quay 21/82

OMESCO, Inc. wase awarded a contract for IFB-243-K-041-M310 on 1&
July 1280, The work performed under this contract consisted of
furniching standard manufacturers equipment and components required
for the ventilation system of an electrical building, as detailed
Iin the Enginecsrs’ specifications. The ventilation system consisted
of three (2) rocf mounted air handlina units, ductworks, supply
registers and other specified |tems. The total contract amount for
the ventilation system, including spare parts, was $70,746.-.

2 Purchase Change Order No. |, cffering a $2,000.00 credit for
deletion of ductwark, was approved by USAID on 21 October 1981.
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The USAIL Letter of Commitment for this contract was issued on 12
August 1930, and the Letter of Uredit to TNESCO, Inc. was opened on
& August 1730,

u., Forklift Truckse for Quay 81./32

American Export Group was awarded a contract for IFB-263-K-041-M302
orn 7 December 1%780. The contract consisted of furnishing four ¢4)
torkKlitt trucks in accordarice with the specifications and
documents. The total contract award amount was $48,310.00.

The USAID Letter of Commitment for this contract was issued on 25
January 1981, and the Letter of Credit to American Export Group,
Inc. was cpened on 1% March 1981,

V. Portable Bagqed Grain Convewvors

American Export Group was awarded a contract for
[FB-263-K-041-M202, as described in paragraph I.A.2, on 30 March
1981. The contract consisted of furnishing all labor, material,
equipment, and supervision to desiagn and fabricate and transport to
Egrpt, sixtv-nine (49) wlectrically driven portablie bagged grain
conveyors, The conveyors incorperated several different design
configurations in accordance with the specifications and documents.,

The total contract amount, including estimates for Technical
Services and direct costs for supervision, was $381,945.80,

The USAID Letter of Commitment for thic contract was issued in June

1921, and the Letter of Credit to @merican Export Group Inc. was
opened on 7 pugust 1781,

1.0.3> Construction Contracte

a, General Construction of Guae 3182 Bagging Facility (GC-1)

A confract wess awardsd to the 0 ab Contractors (Osman Ahmed Osman &

Company) for IFBE-Z&83-1-041-C"1 on 22 December 1579, Work performed
under the specitications included all site work and the complete
construction of a bulk recerving, storage and bagging facility in

Alexandria, A.R.E.

The work under thisz contract included furnishing the specified
materialz and equipment,providing all supervision, labor, tools and
transportation needed to perform the specified construction, and
praoviding engineering data, i1nstruction manuals, accessories, and
tireld seirvices az stipulated in accordance with the specifications,
drawings and other contract documer's.

Tie work performed included but was rot 1im)ted to the following:

Installation of all concrete +oundations and paving.
Construction of 2 scale house and scale pits,
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Erection of all structural steel and prefabricated metal grain
bine.

Installation of al
Instaliation of al
Testing and start

Qr

I mechanical =quipment and instrumentation.
I electrical equipment.
up ot the entire facility,

Banque Du Caire, Letter of Credit No. £1049-19 was opened in favor
of the Arab Contractors on 12 January 1980, in the amount of L.E.
3,007,050.-.

A summary of the Modification Proposals and Field Change Orders
which have been executed by the GASC and the Arab Contractors may
be found in Appendix C, Exhibit .

b. General Construction of TOF Terminal Facility <GC-2)

A contract was awarded to Harbert-Howard Companies for
IFB-263-K-041-GC2Z on 30 April 1¥81. The contract award, however,
was subject to the approval of the Council of State (C0S), Arab
Republic of Egypt. The COS approval was granted on 30 September
1981 and Contract Change Order No. ! was prepared to incorporate
the comments of the Counczil of State. The contract and change order
were approved by U.S.A.1.D. in December 1981. The contract
effective date, however, commences from the date of opening both
the U.S. Dcllar and Egyptian Pound Letters of Credit. The U.S.
Dollar Letter of Credit was opened on 7 November 1981 and the
Egrptian Pound Letter of Credit was opened on {3 November 1981,

The work performed under the specifications included all site work
and the complete construction of a Tallow, Qils and Fats (TQF)
receiving, storage and loading facility in Alexandria, A.R.E.

The work under this contract i1ncluded furnishing the specified
materrals and equipment,providing all supervision, labor, tools and
transportation needed to perform the cpecified construction, and
providing engineering data, instruction manuals, accessories, and
field services as stipulated in accordance with the specifications,
drawings and other contract documents.

The work performed included but was not limited to the following:

A1 earthwork.

Incstallation of all concrete foundations and paving.
Erection of field erected storage tanks.
Construction of an operations building.

Construction of a trucker’s welfare building,
Construction of an adminictration building.
Construction of a scale house and scale pit.
Installation of all mechanical equipment, piping and
instrumentation.

Installation of all electrical equipment.

Testing and start-up of the entire facility.

c. General Construction Safaga Ancillary Buildings (GC-3)
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This work has now been included in the construction contract
documents for the Safaga Silo Facility, see item (g) below.

d. BGeneral Construcltion Safaga Port Silo (GC=4)

Thise wark has now been

included in the construction contract
documents for the Safaga Silo

Facility, see |1tem (Q) below.

e. Piling Worl, Safaqa Fort Silo (D=

This work has now beern 1ncluded in the construction contract
documents for the hafa'a Silc Facility, see 1tem (q) below.

f. Sataga Ship Unloaders (D-8)

This warlk hzs now been included in the construction contract
documents fop the Safaga Silo Facility, see |tem (g) below.

B{s]

3

struction Contract for the Safaga Silo Complex (GC-=5)

U

On 25 September 1582, UsSKID and the Government of Egypt sianed |
Grant Agreement No. 28E=-01&5 to finance the engineering and

Construction Seruvices, Including =quipment and materials, for a

100,000 meticic tan arain tacility at the Port of Safaga.

With approval of the Safaga Grant aareement, USAID stipulated tliat
2 )

a new bid package (GC-5) be prepared which would combine the above
GL=-3, GC-+, D-& and D-2 specifications into a "Whole of the Works"
tvpe construction contract, The engineer has prepared the drawings

and specitications and the documente were jszsued to the

prequalitied cantractors in March [$33,

11, PROJECT PERSONNEL

I'I.A. Oroanization and Statfing

The project organization includes both home office and tield office
personne | under the overall direct supervision of the Ppoject
Directar.

1) BVI has assi Juvd to the project, the following Key home office
personnel, 21l sjituated in the Kansas LCity Office:

W.D. Duanne Froject Director

F.l. Bilsan Assistant Prodect Director

Wove Duarnne Froject Managern

JuFL Mo Cauley Frotect Manager/TOF Facilities

JUFPL Mo Caul ey Froject EngineersGrain & TOF Facilities

An organlzation chart retlecting the Key home office and field
personnel may be Jound in Exhibit Ul located in the Appendix C of
Ehis report,

£) The vsallowing personnel are curpently assigned to the resident
tield staft locakted \n Egypt:
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Wm. Alex Douglas Chief Field Froject Manager
C.G. Box Field Offtice Manager

J. D, Dyer Alexandria Proldect Blanager
R.H. Colbert MechanicalsElectrical Enqineer

I, B. Trips Made By Project Fersonnel

1% Home Office Personnel
Mr, J.P. McCauley, Prodect Engineer, arrived in Eaypt on 22 July
1933 to review and discuss BUI/KC s evaluation of tenders submitted
for the Safaga Grain Silos Complex, Mr. McCauley also visited the
TOF <site in Alexandria for dicscussion relative to final completion
of the project.

Mr. A.M. Achesaon, President of EVI, visited Cairo during the latter
part of July 1783, and although IMr. Acheson‘s trip was primarily
for other work in Egypt, time was devoted to reviewing the Grain
and TOF prodects with the GASC personnel.,

%) R
— »

1T
(¥

sident Staff

several trips wers made to Alexandria by Mr. Wm. AleX Douglas
during the month of July 19283, The purpose of the trips was to
review and discuss varjous technical and administrative matters
asszoclated with the canstruction ot the Quay 81/82 Bagging Facility
and the Tallows, Oils and Fats (TOF) Terminal Facility both located
In [Alexandriz.

Mr. John Dyer and Mr. Bob Colbert traveled to Cairo on 1! July 1983
to coordinate project support activities with the BUI/ZCairo office.

Mr, C. G, Bax departed on Home Leave the end of July and is
expected to return the middle of August.,

Copies ot the trip reporfts and meeting minutes can be found in
Appendix A and B of this report.

IT.C. Technical Servicesz by Suppliers

Manufacturers service representatives will be required under the
tollowing procurement contracts:

Contract Estimated No.
263=-K-041 Dezcription sSupplier of days
MzZ01  Lab Equipment Neotec Instruments,Inc S
M204  Grain Storage & Feabody Tectank, Inc 150
Baoging Bins

Mz04 Drag Conveyors ramco Metal Products 30

M303 Bucket Elevators Amer ican Export Group 10

M2DS  Truck & Railroad American Export Group 115
I'rack Scalaes

MZO0% Bag Closers & Fperoql ide Corporation 25
Bagaing Convevor s

Mz202 Fortable Bagged American Export Group S
Grain Converors
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1. IMr. Robert BaKer, manufacturer’s seruvice representative for the
Quay 81/82 Prefabricated Grain Storage and Baaging Bins (M204),
arrived in Egypt on 20 November 1980. Mr. Baker traveled to the
United States for a short holiday on 21 December 1980, and .urned
to Egypt on 17 January 1981, Addi tionally, he returned to the U.S.
on March 11 due to a family Il1lness, but returned to the site on
March 24, [981. Mr. Baker completed the major portion of these
services and departed Egypt on May 7, 1¥81. A final one week
inspection trip from 23 October to 29 October was made to Egypt by
Mr. BaKer. for the M204 contract.

2. Mr. J.R. Stitt, Welding Engineer, arrived in Egypt on 30
January 1981. Mr.Stitt was sent to Egypt by Bell Steel Company’s
insurance agent to supervise repair to the damaged structural steel
provided by this supplier. Mr. Stitt departed Eqypt on 3 February
1981,

3. Messrs. L. Forrester and D. Robe of Tramco Metal Products
arrived in Egypt on 1S March 198! to supervise the Arab
Contractors’ perscnnel on the ascembly and erection of the drag
conveyors.,

It should be noted that the Tramco Company is only required to
provide one service representative, thus the second supervisor was
provided at the Supplier’s expense. Both representatives departed
Egypt on 4 April 1981,

Mr. Leon Tramell, President of TRAMCO Metal Products, arrived in
Eg¥pt on 18 July 1981 for the zecond of the supervisory trips
scheduled in the Drag Conveyor Contract.

Mr. Leon Trammell returned to Eaqrpt on 20 December 1981 to
supervise the final operational check-out of the Quay 81/82 Drag
Conveyors,

4., Mr. E. J., Schlieper, manufacturer’s Representative for the
Bucket Elevators (M30S), arrived in Earpt on 16 May 1981 to
supervise the assembly and erection af the equipment. Mr.
Schlieper departed Egypt on 5 June 1981,

9. Mr. Peter Jencen, Manufacturer‘s representative for the Truck
and Railroad Track Scales (M205), arrived in Eqypt on 24 June 1981,
Mr. Jencen departed Cairo on 27 June 1981 after completion of the
assembly and erection of the subject equipment,

$. Mr. Ray Carmody, the manufacturer’s representative for the
Leborator,s Equipment Contract C(M201), arrived in Eaypt on 7
September (981 and departed on || ceptember 1981 after calibration
of the Intrared Grain Analyvzers,

/. Mr. Ray Robbins, Technical Service Advisor for the Bag Closers
and Conveyors (M203), arrived in Egypt on 14 December 198{ and
departed on 2| December 1981, During this trip, Mr. Robbins
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provided service and adijustment to the subject equipment and
training of the General Company of Silos (GSC) personnel .
Operational tests of the Bag Closers and conveying equipment,
however, could not be finalized due ta the unavailability of wheat,
Therefore, Mr. Robbins returned to Egypt on 17 February 1982 to
assist with the operation of the subject equipment and perform
minor adjustments and modifications.

8. Mr. Dominick Bellocci, the General Electric Company Technical
Service Advisor arrived in Eqypt on 3 December 1981. Mr. Bellocci
supervised the corrective work toa the secondary Unit Substation
Equipment (E30&), and operational check-out of the units. The
representative departed Egypt on 22 December 1981,

7. Mr. Jorge Demianczyk, the General Electric representative,
Visited the Quaxr &1/22 project <ite during December 1982 to
complete the final check-out of the secondary unit substation for
the CGuay 81 convering sub-system pricr to operational testing of
the complete arain handling system.

10, Mr, Milon Bliss, the American Export Group representative,
vicited the Grain project site durinag May, 1%83 to complete
ascembly and to inspect the Portable Bagged Grain Conveyors (M202)
which sustained damage during shipment to Eaqypt.

[TT. FROGRESS 0OF WORK

ITl1.A. Home Office Activitiec

Home office activities during the month of July entailed general
support of the fuay 81,82 Bagqing Facility in Alexandria including
completion and review of the "Contormed to Construction Records"
Issue of the construction drawings. Regarding the TOF Terminal in
Alexandria, preparation of Uperating and Maintenance Manuals
continued as well as preparation of responses to various questions
ralzed by the general construction contractor during construction
of the facility.

Home oftice activities during the month of July are summarized into
the following major sub~—i tems;

~FROCUREMENT
=INSURANCE CLAIMS
~TECHNICAL SERVICES
=TOF BID/CONTRACT
~TOF SUPPORT

-QUAY 51/82 SUPPOILT

FROCUREMENT

The following outlines specific correspondence and activitiecs
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related to procurement during the month of July.

The portable bagged grain conveyvors provided under
[FB=263-K-041-M202 were damaged during shipment to the project site

- in Alexandria. The materials have been inventoried and a complete
damazge report has been filed with the supplier, American Export
Group.
g The General Company for Silos has warehoused and organized the

unassembled portable bagged arain conveyors in preparation for
assembl¥ upon arrival of the technical service representative. It

. I3 also understood that some of the undamaged conveyor units have
been assembled and are currently in cperation in Safaga.

BVI has recommended that the manufacturer’s representative for the
z conveyors be requested to travel to Egypt to assist in assembly of
- the equipment and appraisal of the damage reported. Arrangements
were made tor the trip by the manufacturer‘s representative to
Iinventory, inspect and assist in assembling the conveyor units
Z during the month of May». A complete report and recommendation has
vet to be received from the sepvice representative,

Regarding the Quay B81/82 Bagging Facility Contract, IFB
263-K-041-521, the following procurements have been discussed and
reviewed with the General Authority for Supply Commodities and
await a decision or further review befare proceeding with the
recommended purchaces.

5 1) Communication system for operation of the bagging facility.

2) Portable fire extinguishers to be located throughout the bagging
facility,

32 Filter media for installation on the surqge bins to prevent dust

trom escaping from the conveyor system. A rotary value is

recommended at the discharge of the surge bins to seal the surqe

Din during operation. As an alternative to the filter media for

- collecting dust, the GASC is presently considering application of
mechanical unloading devices which would increase the offloading
capacity at the quay as well as minimize the dust from the ship

- unloading operations,

The above referenced | ¢
maintenance of the bagg

ems will tacilitate operation and
ing tacility.

[n addition to the items discussed and reviewed with the GASC noted

above, & Utilization Plan wae prepared regarding the allocation of
the laoan funds which have not been committed. A Copy of the most
recent dratt of the utilization plan is included in the appendix of

this progress report, Flease note, however, that the utilization
plan is in a preliminary form and has not been reviewed nor
formally cubmitted to USAID by the GASC.
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[NSURANCE CLAIMS

A total of twenty—two (22) Insurance Claims were filed in reference
to the equipment procured for the Quay 81,82 Bagging Facility. The
general status of the insurance claims is summarized .in Appendix C
Exhibit UIII of this pProgress report.,

The only outstanding insurance claim is with American Export Group
relating to the Partable Bagged Grain Conveyors, Contract No.
2585-K-041-M202, The current status of this claim is as follows:

Mr. Milon Bliss of American Export Group traveled to Alexandria,
Eaypt Maw 7 thru May & to inspect the Portable Bagged Grain
Conveyors damaged during shipment to Eg¥pt. Al though the local
insurance agent, Lloyds, has beern contacted, they have yet to
provide a survey report an the damaqged convevors. The
representative also unsuccessfully tried to contact the insurance
agent in Alexandria. Mr, Bliss, however, aareed to provide a cost
estimate for the |tems requiring repair or replacement for
submittal to both BYI and the insurance COmpany.

On Mav 11, {983 Amarican Export Group (AEG) aduised that a letter
of indemnity was required as the ginal insurance certificate has
beern lTast. Details of the letter of indemnity were requested from
AEG on 17 May, 19283, BVl alzo requested on behalf ot the GASC that
some positive indication be provided from the insurance company
that the GASC damzage claim will be honored and settled promptly.

Further investigation has found that the original insurance palicy
was made out with Americarn Export Group as the named insured. The
palicy also ztates that a notice of claim must be given to American
Export Group of the pnearest Llovds gent., Such notice was given at
the time the damage was discouvered.

On July 2 1988, 2 telex was received from American Export Group
requesting that the ariginl zhipping documents relating to shipment
of the Portable Grain Convevors be returned ta AEGIS. The GASC was
also requested to lssue a letter of indemnity to the Insurance
Company. In responze to this request, BUI sent the following telex
to American Export Group .

Cluacte

20 JULY 1983
TO: AMERICAN EXFORT GROUP
WASHINGTON, 0. C,
ATTN:MR. MONTY 0O<NEAL
VICE PRESIDENT

SUBJECT : GASC CONTRACT NO., 2a3-K-041-M202 AND BUI CLAIM NO, 22
RE : AEG TELEX MSC 47373/ /MONT/GT QF 2 JULY 1983: BY ITEM

HRJ RE TTEM 1IN DISCUSSIONS WITH GASC RE CLAIM, A COPY OF THE NEW
HAMPSHIRE INSURANCE COMPANY ROLICY L10&3-0021~38 DATED 30 NOVEMBER
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1781 WaS REVIEWED., PLS NOTE THAT THE SUBJECT RPOLICY HAS STATED
AMERICAN EXPORT GROUF AS NAMED INSURED. ROLICY ALSO STATES THAT

% NOTICE OF CLAIIM MUST BE GIVEN TO AMERICAN EXPORT GROLIP OR NEAREST
LLOYD S AGENT.

BE) ORIGINAL INSURANCE FOLICY WAS NEVER RECEIVED BY GASC. AS
AMERICAN EXPORT GROUFP IS NAMED INSURED ORTGINAL INSURANCE POLICY
SHOULD EBE IN FOSSESSION OF AEGIS, HOWEVER, IF POLICY HAS BEEN LOST,
WE FEEL ONLY AEGIS CAN ISSUE LETTER 0F INDEMNITY C(AEGIS NAME
INSURED) .

. CC)  RE ITEM 2: TO OUR KNOWLEDGE URIGINAL SURMEY REFORT HAS NOT
BEEN FILED BY LLOVDS, DESRPITE OUR REREATED REQUEST .

DD) RE ITEM 2 AND 9: BUI AND A0OF GREC HAVE NO ORIGINAL SHIPPING
> DOCLIMENT S .

EE)  RE ITEM S5: AS AEGIS 15 NAMED IMSURED, AEGIS MUST FILE CLAIM
AND FOLLOW=UP WITH INSURANCE COMPAMNY AND LLOYDS’ AGENT,

FE) SHOULD YOU WISH TO DISCUSS THIS MATTER DIRECTLY WITH GASC,
SUGGEST YOU CONTALT MR. MaHMOUD T.WALT, CAIROD TELEPHONE NO. 917055,

i
GG FLS NOTE WE HAVE MOT RECEIVED DATA FROM MR BLISS REFERENCED IN
YOUR TELEX.
Lnquote
s The supplier has not wet responded to BUI“s 20 July telex.
TECHNICAL SERVICES
- The itemized costs per day and the tatal technical cervices price |
of USD 229,000 incorporated in the tender documents did not include
the direct reimbursable costs referenced in Contract Article [3:
=5 Faragraph 13.7, Farment and Completion,

Harbert-Howard Companies’ Technical Services [nvoice No., @ covering
the period from Z& Februar, tao 25 March 1983, exceeded the total
budaet for technical seruilces, This i2 only due to the direct

. costs associated with contracted services which were not I1ncluded
In the original contract amount.

% BV therefore recommended that the GRSC execute a Field Change

i Order to Harber t-Heward Companies tor the required direct costs
A220C lated with the manufacturer = representatives for the TOF
Terminal Project, Payment would continue to be based on approved
technical service inuojcee, The Field Change Order (& current]y
under review by the BRSE.

Un Mapch = 31, 1983 Harbert-Howard Companies was requested to
releaze the technical seruvice representatives fop the tank
epection. 0On Mav 10, 1983, Harbert-Howard Companies was further
adviced that funds were not available for parment of technical
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services beyond the amounts allocated in the contract. The
technical sepvice representatives have not yet been released as
requested.,

Comprehensive justification for the technical service
representative cost over-run was, therefore, requested from the
contractor in order to permit processing of the invoices. Al though
BVYI has continued to certify technical services invoices as correct
on the basis that the representative was on site and performing
senrvices in cnection with the TOF Terminal Storage tanks,
Justification is required as to the time extension over the
allocated pe! iod referenced in the Construction Contract.

TOF BIDS/CONTRACT (DECENNIAL INSURANCE)

A copy of the Decennial Insurance palicy in accordance wi th
Eayptian Law was tranzmitted to the GASC on 22 February 1983, The
GASC and BUI are currently reviewing the policy.

TOF TERMINAL PROJECT SUPFORT

The BVl Kansas City office has completed a final draft of the text
of the Operations and Maintenance Manual far the TOF Terminal which
includes new maintenance and safety sections, Al though the training
praoaram will be prepared by Harber t-Howard Companies as well as
submi ttal of detailed aoperaticon and maintenance manuals for the
equipment, BUI/Kansas City elected to prepare the text of the
manual in order to provide wel] coordinated and complete operating
instructions. A draft for cections I thru IV of the TOF Terminal
Uperating and Maintenance Manual was submitted in May and is
currently being reviewed by the GASC .,

Arrangements were made for meetings with the Central Fire
ARAministration in crder to obtain approval for connection of the
permanent waler supply to the Terminal Facility. The GASC and a
representative of the Central Fire Administration traveled to the
TOF Site in Alexandria to Inspect and approve connection of the
Permanent water supply to the =|te on June 21 1988, To date the
approval lettepr has nat been recejved,

A letter from Detroit Diece| the supplier of the Standby Diesel
Engine Generator provided for the TOF Terminal was receijved
regarding the exhaust duct, Exhaust ducting from the qQenerator
through the wall |« required for the exhaust louvep however, for
the intake lacuver, apen windows into the raom are sufficient to
meet the suppliers criteria, A Madification Proposal/Field Change
Order was prepared and submitted to the GASC for approval to
provide the necessary exhaust ducting.

Wark has bequn on the preparation of the "Conformed to Construction
Records" icsue to the TOF Terminal canstruction drawings. Initial
work in this area has been to peu|se the Quay piping drawings to
the routings developed during the 1982 summer months and to
reference the reu|ced Fiping support detaile designed in the field
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LY Mr. R. T. Zimmerman. In some cases due to the major pipihq
rerouting which Recurred, new drawingsz are beling prepared.

The as built set of plans will incorporate the Civil, mechanical
and electrical revicione Carried out during construction of the
bagaing facility egq that the dperating agency and subsequent
facilities can refer to accurate canstruction parameters.

Preparation of the final "as buijlt" set of drawings continued
during the month of JUly. The as built set of Rplans will
Incorporate the Clvil, mechanical and €lectrical revicsions carried
Qut during constructian of the bagaing facility so that the
Gperating agencw and sUbsequent facilitiec can refer to accurate
constructkian parametaprs,

The Guay 21/52 Bagaing Facility = coperational and remaining work
activity will be Fimited to support of the Silo Company should
problams arjze during fac) ||ty operation,

[I1.B. EGYPT mCTIVLIES

(1}

The principal sckbivities | Eqypt auring the month of July included
SUperyisjion of canstruction fopr the TOF Terminal in Alexandria,

Al thaugh construction of the Quay 81s/&82 Bagaing Facility is
complete, resojution af formal turrn-cuer of the project to the
Cperating company and final payment to the General Construction
Contractor pequired expendi ture of effoprt during the month,

Exhibits retlecting the construction activities on the TOF Terminal
Project is Included in Exhibits A and X1 in Appendix C.

Additionally, please find below a summary of the activities on each
of the sub-projects through the month of July 1983,
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QAT _31/82 GRAIN HANDLING FACTLITY

The following summarizee the ctatus of
il

onstruction and operation
of the Quay 31782 Grain Handling Fac ¥

C
ity in Alexandria.

Final operational checks were completed onthe Quay 82 portion of
the bagaing facility in 1981 and the facility has been operating
gince January 1¥Y3Z2 to offload grain ships,

Final operational checKout of the Quay 81 offloading equipment was
conducted on 24 December 1982 and the GASC was formally advised on
30 December 1922 that the Quay S1 facilities are ready for
immediate offloading of grain. On 12 May a grain ship arrived and
full load operaticonal tests were performed on 14 and 15 May. QOn 15
May, the complste Quay S1-32 Grain Handling Facilities were
officrally handed ouver to the General Company of Silos for
operation.

TOF _TERMIMNAL FACILITY

The fallowing summnarizes progres:

1

to date;
1. Storage Tanks
a. Erection, tezsting and paintirg of the storage tanks is complete.

b. Installation of the steam corls s complete in all tanks except
é and 21,

2. Structures
Construction of the Operations Building, Office Building, Truckere

Welfare EBuilding, Substation and Scale House is complete and finish
work is continuing. The status of the finich work 15 as follows;

(c)H
Can Ney) Truckers (dy (e)
(perations Otfice Wel fare Sub- Scale
Eutlding Building Building 3tation House
] ] ) O )
Doors and Windows 8r 20 &0 100 20
FPlastering 7.5 Y5 7.5 - -
Flour Finishing Y2 S0 vy - -
Painting 70 45 43 s} 45
Finish Carpentr, &7 7z 70 100 25
Electrical G +q 75 100 50

AT finish wark 1n the Upeations Building 1« expected to be
complete by 15 August and in the remaining buildings by |
September. 1hiz vork does not effoct the checkout, startup or
training programs.
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d. Sewage Lift Station

Concrete placement and backfill has been completed for the sewage
lift station.

e. Electrical Sub-ctation

Excavation, backfill, concrete casting, steel installation, masonry
and dampprocfing for the Electrical Sub-station Building are
complete., By the end of this month installation of doors and
louvers 1s 27%, arcunding 0%, tighting 753% and painting and finish
carpentry is 30X complete,

f. Package Treatment Flant

The Foundations for the trextment plant, hopper and blower
foundatioss have been concreted,

t. Truclk Loading Dock

The Truck Looding Docke are all coemplete except as follows:
1) Steel eraction 959
2) Frocess piping 20

3) Electrical and grounding 85
Q. Drum Loading Structure

The Drum Loading Structure is complete except as follows:

1y Steel erection 75y

2) Process piping 85%

3) Electrical and grounding 757

h., Retaining Wall

Construction of the concrete retaining wall is complete.

te Concrete Paving

The concrete paving work was completed the first week in July.
3. Pipelines

a, Terminal to Quay

A11 pipe cuppaorts, piping installation and testing is complete
between the terminal and Guay 87-2 and 37-5, Painting and
tnsulation iz “2% complete.

b. Terminal &rea

In the Terminal virea «11 pipe suppuorts are in place, 98% of the

pipe has been inztalled and 75 % has been tected, The painting is
21 Y camplete.
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c. Operations Building

Pipe installation within the Operations Building is 99 ¥ complete
and &35 7 has been painted. Pipe testing is 10 % complete.

d. Fire Water Line

Excavation for and installation of the fire-water line is 98 ¥
complete (underground section) and 80 ¥ of the above-ground section
has beern inctalled,

e. Sewerage, Water and Drain Lires

Installation of the sewerage, water and drain lines is now 95 %
complete.

4. Equipment Instaliation
é) Storage Tank Mixers

Inetallation of the storage tank mixers was started in July. This
work is now &0 ¥ complete.

by il and Tallow Pumps and FMotors

The Oil and Tallow pump and motor installation is complete except
alignment and final adiustment of the couplings,

c) Diesel Enqine Driven (stand-by) Pump

Imstallation af the Oi1./Tallow stand-by pump i¢ complete except for
tinal alignment of the caupling. The Diesel Engine was checked out
and operated by the Manufacturer s Seruvice Engineer during the
third week 1 July,

d' Rotary and Sump Pump

Imztallation ot the rotary and sump pumps tor the 0il Separator was
started in Juls,

e) Air Compreszor

Installation, checkout and startup of the air compressor was
completed in July. It 1s now avarlable for use in checkout and
startup of éther equipment.

t)> FacKage Treatment Plant

The package treatment plant has been inctalled and is awaiting
checkout and startup.

9’ Package Boilere and Auxiliary Equipmernt
The installation of the package boilers, including deaerator,
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chermical pumps, recycle pump, blow down tank and flash ecoromizer
le womplete. The Service Engineers are in the process of rnecKing
out and starting up this equipment. The equipment is expected to be
In operation by the second week in August.

h) Emergency Generator

Checkout and startup of the diesel enqine driven emergency
generator was completed by the Manufacturer’s Service Engineer
during the third week in July. The generator is now on stand-by
duty to back up the Eayptian Electricity Authority“s supply.

The scale installation s 82.5 % complete. Completion of this
installation is scheduled for the second weeK in August.

6, Electrical Installation

Installation of the electrical system is 9&% complete. The only
mador work remaining is the installation of 400 meters of heat
trace cable in the terminal area. The liaghting switches and
receptacle cutlets must be instailed in the Operations Building and
Office Building. This has been delayed until the painting is
complete.,

AI1 that remaine to be completed on the grounding system is the
installation of 70 lighting rods and 240 meters of interconnecting
ground cables,

The damaged transformer was checked by the General Electric
Company‘s Service Engineer during the first week in July and found
to be In good condition. He also checked the operation of the
switchgear and motor control centers,

I'he substation was enerqgized from the Eayptian Electricity
Authority svstem on 31 July 1983,

6. Miscellaneous

a) The sleeve for the cewer outfall line under the railroad tracks
Is installed. Trenching of the cutfall line to the sea was stopped
in March 1733 pending a permit from the Coast Guard Authority. The
Cost Guard permit was issued on | August 1983,

B2 Trimming of zlo
il

25 In scucth east corner of Terminal Area and
along the south €

P
de of the property is 90/ complete.

c) Caoncrete has been placed tor 904 of the seru|ce platform and
crossover bridge foundations, and installation of platforms and
bridges 1s Y5% complete.

d) Installation of the chain-link security fence was started in
June 1783 and e now 504 complete.
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7. General

—— e —— —

Item Percent Complete

a. Temporary Works 100
b. Receiving permanent materials 100
C. Site preparation 100
d. Earthwork 99.34
e. Foundation & Concrete work 99.68
f. Tank erection ?9.79
g. Structural Steelwork 24,681
h. Building erection 84.73
i. Mechanical erection 78.9%
Jo Piping installation ?4.19
K. Instrument installation 0
i. Electrical Incstallation ?9.79
m. Finish Work & Clean up 55.0
n. Startup & Training 3.5

OVERALL PROJECT COMFLETION ?é

During the month of July good progress was realized in concrete
work, building =zrection, mechanical and electrical work.

I't should be noted, however, that due tc Ramadan and the shortened
work hours the percentage rate of completion has continued to
decrease, This will continue a3 the major portion of work being
performed continues to shift from general construction to finish
work.

LABORATORY EQUIFMENT

The lTaborators equipment has been installed at the offices of the
General Authority for Supply Commodities in Cairo and is presently
in service,

FORTAEBLE BAGGED GRAIMN CONVEYORS

A complete inventory and damage report has been filed detailing
damzge suctained to the portable bagued @Qrain conveyors during
shipment to Alexandria. The services of the manufacturer have been
cecanmended to determine 1 the damage can be repaired locally and
bo assist in oassembly of the convesorz. Mr. Milon E. Bliss arrived
in Egypt and reported to the prosect site on 7 May 1983 to pertorm

technical zerwices associated with the Portable Bagged Grain
Converorz. In addition to the technical services Mr, Bliss Wwas
requested to szsist 1n the settlement of the irsurance claim

aszocrated with the damaqe repurt referenced above. A more detailed

Fage =8
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summary of the insurance claim status is included in Section I1].A.
of this monthly progress report.

I11.C, Status of Equipment and Material Deliveries

There were no new consignments of project material from the
suppliers during the month of Julx 1983,

A complete tabulation of material cshipments, arrivals at the Port
ot Alexandria and deliveries to the warehouse which have been made
for this project can be found in tppendix C to this report, as
Exhibit VITl, "Equipment Shipping Satement".,

An "Insurance Claim Flow Chart" 1s inclosed on Page C-28, in
Appendix C to this report, as Exhibit IX. The flow chart details
the procedure which has been adocpted for processing the Qwner‘s
claims for damaged and short-shipped materials, The majority of the
materials supplied under the General Construction Contract for the
TOF Terminal are procured by the contractor therefore claims for
damaqed and short-shipped materials will be processed by the
contractor.

IT1.0, Statue of Equipment Fina!l Farments

In accordance with the contract .erms and conditions, the final 10}
payments would automaticxlly become pavable within a specitic
period of time from the date of i1ssuance of the Jetter of Credit
and receipt of the GASC Provisicnal Noceptance Certificate. In
early 1781, the Provisional fAcceptance Fayments for several of the
equipment supplv contracts were due for release. The GASC, however,
noted that these contracts may be subyect ‘o assessment of
liquidated damagesz +or noncompliance with the contractual equipment
delivery terms tFart C5-1, Article 2.2).

Mumercus meetings have been heid Letween BU] and the GASC regarding
the assessment of l1quidated damages against the equipment
suppliers that failed to adhere to the contract delivery
provicions., BVl haz steadfastly maintained that the intent of
liquidated damages 12 to compensate the Quwner (GASC) for actual
damages as a result of late delivery. Additionally, liquidated
damages cshould not be imposed as a penalty against a contractor.,

In 2 meeting held with the GASC on 1% April 1981, it was agreed
that final payments would be withheld against eight (8) equipment
suppliers until all the equipment was deljvered and determination
made as to whether the delav had an effect on the construction
schedule for the Ouay 81,52 Froject., "stop Payment' orders vere
lssued for contract EZ01 (Interrupter Switchgear), E306 (Secondary
Unit Substations), E302 Motor Control venters), E307
vPanelboards), EZ03 vCondurt), E304 (Conductors), E30S (Lighting
Fiztures and Supplies) and &30 tHhecel laneous Architectural
Items) . Additionally, Lhe GaoC agreed not to mpose liquidated
damaqes due to minor delar tactors.

Fage 2%



July”83

Of the 21 Procurement Contracts tor the Quay 81,82 Project, final
104 payments have been released ta the tollowing seventeen (17
suppliers. Liquidated damages were assessed against some of these
parments., Flease refer to Exhibit VII in Appendix C.

Contract Description Suppliep

M504 Spouting Gates and Valves augh Brothers, Inc.

M204  Grain Storacge & Bagging Bins Peabody Tectank inc.

M303 Portable EBulk Grain Convevors Mid-West Conveyors Co.

M203 Bag Closers and Bagging Convevors Reroglide Corporation

M304 Drag Conveyors Tramco Metal Products

M30& Screw Conuvesors Newell Machinepy Company
5301 Stpructural Steel & Micc. Metals Bell Steel Company

Ez01 Interrupter Switchgear American Export Group
E202 Motor Control Centers Amer | can Export Group

M305 Bucket Elevator American Export Group
ESU? Panelbords New World Research Corp.
303 Conduit ONESCO, INC.

E204 Conductors ONESCQO, INC.

E205 Lighting Fixtures & Supplies ONESCO, INC.

M310 Ventilaticon Equipment ONESCO, INC.

M302 Forklift Trucks American Export Group

M20% Truck and Railroad Track Scales American Export Group

.__—....-_—._......__.-_......-..__..._____..__-__....____.-.-_..-_—...._.._—-—_——--..-.————__—._—-——-.—

The BVl office in Kansas City has received numerous complaints from
the various suppliers which have not wet been paid for the
equipment and services provided to the GASC. In order for the
suppliers to receive payment, the GASC must issue a Provisional
Acceptance Certificate, which is required by CITIBANK NY. A
tabulation reflecting the cutstanding contracts for which final
payments are now due may be found in the Appendix, Exhibit VII, of
this manthly progress report. As noted in the tabulation, most of
the outstanding payments have now been released.

The GASC 1= currently reviewing the final payments which are due
the suppliers and it s expected that most of the payments will be

|
tinalized in the near future.
[I1.E. _Sr;h'.l-g_'_J_l_g-_

Hocompari=an of the original schedules established in BUI‘e
enalneering contract with the GRSC reveals that the major
constructian projecte under Loan 283-k-041 are cansiderably behind
the original schedule eztaplizshed for implementation of the five
subprodects, The Quay 21782 Baaging Facility is operational. The
TOE Terminal conztruction contract was effective on {5 November
1781 and a comparison of the contractor s schedule and the actual
progressz | ¢ precented in Appendix C, Exhibit X,

I'TT.F. Engineering Cocsts

Tabulations showing agaregated U.S, Dollar expendi tures for the
brain and TOF Storage Fac as ot July 1583, can be found in
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Exhibit yr11. The Egyptian Found expenditures as of July 1983 may be
found in the appendix following the tabulation for the U.S.
Dollars. Further breakdowns of these costs by sub-project are alsno
shown in the Exhibits., Thesze tabulations show the cost for the
month, costs to date and the percentaqe of the contract budgets
consumed to date for zach budget line of the contract.,

As is chown in the tabulation, approximately 957 of the total u.s.
Dallar Budget had been concumed through the month of July 1983 and

98 “ of the total Egwptian Pound Budget had been expended through
July 1983,

111.6G., Froblem areac

1. RQuar 3132 Grain Handl ing Facility, Part of Alexandria

The Bagging Facility is fully aperational,

As the Quay S1/82 Facility 12 now tully operational and has been

tormally turned cver to the General Company for Silos, several of
the equipment <uppliers Yave requested that the performance bonds
be released by the GASC.

Cooivtract article 138,01 Guarantee 2f Flant stipulates that "after
the expiration of the quarantee peri1od as specified under this
article and fulfillment of the contractor of his obligaticns
related thervto,the Employer shall iesye to the Contractor a Final
poreptance Lertificate to tnat eftect.” An e~ample of the Final
feceptance Certificate 15 contained In contract article 25,.8.%.
Firticle ¥ Ferfarmance Eond of the contracts require that the
subrect tonds remain in force urtil rscsuance of the Final
RoCceptance Lertifrcate,

BUL haes recommended that the Final mcceptance Certificates be
rszued to each of the Quar3i, g2 suppliers which have fulfilled all
contractual obligations, [scuance of the Final Acceptance
Certiticatesz will reiease the suppliere fram lrability under the
Fertarmance Bondz. Accordingl sy, the GASC. BUYUI must review each
equipment suppl contract for the Quayr 31,97 Facility, and prepare
the "Final wcceptance Certifocate” for GASC approval, if
appropriate,

To date nao tinal scceptance certiticates have been issued.

Martntenance of the sewing machines requires constant attention to
the lubrication requirements and the need to keep the machines
relativel, clean, BU] hasz recommended that the services of the
local manufacturer s representative be obtained to assist in
meintenance of the seming machines. Wrthout proper maintenance the
Sewing machine: will not provide the length ot service desired.

The general appearance of the Quas 81,32 Bagaing Facility indic-tes
that a major clean up of the entire tacility is required. A general
clean-up will increacse the operationxl efficiency as well as
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minimize the safety hazards associated with the accumulation of
grain dust.

2. 5Safaga Silc Project

= A Grant Agreement was signed on 25 September 1982 for the Safaga
. Silo Complex of 100,000 Metric Tons of Grain Storage. Services
provided for the Safaga Silo Complex under the Grant Agreement are
. reported in a separate monthly proaress report, Construction
Supervision and Contract Administration of Safafa Silo Complex,
USAID P.N., 243-0145.

3. TOF Terminal Project

The itemized costs per day and the total technical services price
of USD 229,000 inciuded in the TOF Terminal General Construction

- tender documents did not incorporate the direct reimbursable costs
referenced in article 13, Payments and Completion paragraph 13.,7.
Thus, the total budget established for the manufacturenrs
representatives will be exceeded prior to completion of the TOF
Terminal construction.

The utilization plan submitted on 2& October 1982 recommended that
at least a portion of the remaining USAID Loan 04! funds be

commi tted to the technical services for the TOF Terminal
construction project. BVI estimates that an addi tional USD 100,000
will be required for the direct costs associated with the
manufacturers technical services.

BVI has recommended that the GASC Include the direct costs for the
manufacturers representatives in the Utilization Plan in order to
Insure succescsful completion of the TOF Terminal Project,
Sufficient funds remain in Loan 2683-K-041 to cover the above
referenced costs, but a formal request must be presented to USAID.

Harber t-Howard Companies has claimed for demurrage charges which
have been levied against various project shipments for the TOF
Terminal Facility. The contractor has requested reimburcement
based on Contract Articie 2: "Shipping Information and Article"
/.8: "Taxes and Duties".

BVI and the GASC are currently ascertaining the validity of the
contractor’s claim, as it relatec to the contract, and auditing the
amcounte requested for reimbursement.

Two air freight shipmente of equipment for the TOF Terminal
Facility arrived at the Cairo airport in June. As of the end of
July customz clearance has not been eftected for the materials. The
tfailure to receive the materials will result in delays to the
schedule for completion of the facility.

4, PRortable Bagged Grain Conveyvors

- The zervices of the manufacturers representative was recommend:d to
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assist in assembly of the conveyor units and to determine i¥ the
units damsged during shipment to the project site can be repaired

locally. The representative traveled to Earpt during the month of
May but a full report has yet to be received,.
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TRIP REPORT -~ TRIP TO CAIRO

July 4 - 6, 1983

A trip to Cairo was made by Mr. J, D. Dyer of 3lack & Veatch International
(3VI) and Mr. Mohamed Delawar of TICO on 4 July 1983. The purpose was to
report on the visit of U.S. AID officals to the TOF Terminal on 27 June and
to discuss various technical and administrative matters with GASC and BVI
Cairo. The following summarizes the main points discussed.

A) TOF Terminal Visit by USAID

Mr. Stone, AID Mission Director in Cairo and his inspection team visited
the TOF Terminal on the morning of 27 June 1983. The team viewed and
discussed the progress of the work. They were advised that progress had
slowed some what due to the Ramadan but the project is still expected to
be completed on schedule.

B3) Technical Matters Discussed with BVI

1) Contractor's Performance

The problems experienced with H & H on the TOF Terminal were discussed
and these should be consdiered in discussion with H & H on the Safaga
Project. Three main points were:

a) Schedule
b) Supply of technical specialists
c) Responsibility for Sub-contractors.

2) Fuel 0il Unloading Pump

It has been learned that the fuel oil trucks in Alexandria are not
equipped with unlaoding pumps. To get the fuel oil into the storage
tank, an auxiliary fuel oil unloading pump will be required.

3) Memo EDALR: 410

This Memo listed twelve (12) items that require action by GASC. FEach
item was discussed individually. The main points were:

a) Approval of Change Orders.,

b) Operating personnel for training.

c) Purchase of commnunication equipment and telephone/telex connection,
laboratory equipment. and spare parts.

d) Storage of materials and spare parts.

e) Consultation agreemcnt for operation and maintenance assistance.

C) Discussions with GASC

Visited GASC office but Mr. Wali was not in or not available. Discussed
the Fire-water Line connection with Fng. Ali. lle will follow up with the
Civil Defence Administration to obtain the approval for connecting to the
Alexandria Fire-water Line., Later, the June progress report was discussed
by telephone with Mr. Wali. He wants better progress.




TRIP REPCRT -~ TRIP TO ALEXANDRIA

July 6 thru9, 1983

A trip to Alexandria was made by Mre Wne Alex Douglas of Black & Veatch
International on 6 July 1983. The primary purpose of the trip was to
coordinate construction activities on the TOF Terminal Construction project
in Alexandria. A representative of Fischbein, the manufacturer of the

Quay ¢1/82 Bagging Facility sewing machines, accompanied Mre Douglas on the
trip to Alexandria to assist/advise the General Company of Silos on main-
tenace ol the sewing machiness The following summarizes items discussed

and reviewed during the trip to Alexandria.

6 July 1983

A) Quay 81/82 Sitc Visit and Meeting with General Company for Silos:

A meeting was held at the offices of the General Company of Silos to
discuss and review operational difficulties associeted with the Quay 81/82
Bagging Facility in Alexandriae. Please refer to separate meeting minutes
prepared for the discussions held at the Bagging Facility.

B) Outfall, TOF:

Delays have been encountered in obtaining the required authorization
permits for construction of the package treatment outfall to the sea.
Harbert—Howard Companies werc stopped from completing the outfall line
by represcntatives of the Alexandria Coast Guard Aubhorities. A summary

of rontacts/permits obtained to date follows this sheebs
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134341983
19.3.1983
234441983

2+ 541983

104541983

154541983
1745.1983

294501983
2.6.1983

12.6.1983
15.6.1983
20,641983
224041983

25.641983
274641983

29-6.1983 3

PEREACNESE A O0N

Letter from CALG/ALexundria Lo the North Zone Commandar
Letter tfrom CASC Lo Mre Wali

Letter from unil we 26 Lo Militacvy investigation unit Alex
The reply ot dnvestipabion undt to wiit 26 after. investigating
the site on 16/4/1923,

Letter from unit 26 to Ammed Forces operation unit for giving
opindon and approval

Letter from Ammed Forces operabion unit to:

Ae Mmed Forces Supplicecs
B. Navy

Ce. North Barders unit

De North arca operating wiit
Reply of Amncd Forces Supplics
Reply of North arvca operating wiit

Reply of Navy

Letter from Barders unit to unit 22

Reply ol unit 22 to north area

Reply of North barders unit to borders Cairo

Reply of' borders Gairo to armed Lorces operating unit

Reply of' borders operating unot to amied forces borders unit
Collect all previous approvals and send them from armed forces
operating wiit to wiit 26 :

GASC letter did not arrive to investipating unit

The finad approval from armed forces operating unit to unit 26
Received the approval from wnit 26




7 _July 1983

A) Site Visit:

The following check list items were noted during a morning inspection of
the site construction. In addition, Harbert-Howard Companies had confimmed
that clean up of the site would commence immediately following the Ramadan feast.

ae Check stean tracing conduit pipe support detailse Do drawings show
unistrut supports welded to pipeline ?

be Cover vertical riser adjacent to valve manifold near oil pite
ce (ne out of three caps missirg on 3/I+" disconnects at tanks.
do Check valves on small boiler for compliance yv:i.th specifications,

ee Check pipe support details for oil lines in the south-east corner
of the operations building.

fo 1Is the pipe support on the main boiler blowdown permanent 7
go The following data from the oil and tallow meterse

Meter Vegetable (Oil,

Min 57, max 1325 lpm, 105 kg/cm2
Meter Tallow

Min 15, max 350 gpm, 150 psi

Please check specification and shop drawing to see if kg/cm2 or psi
standards showne This.could be quite confusing during operation if

Lhe two systems are usede.

B) Outfall Details:
Due to deluys in obbtaining the necessary approvals for connection of the
sewage outfall line, Harbert-Howard Companies was forced to release the
back~hoe and ecquipment suitable for excavation in rocky soil encountered
in the excavation area. Consideration will be given toaltering the

elevations of the line to winimize the amount of excavation in rock required.



D)

A site inspection indicated that the pipeline would be installed below
grade with concrete cover to grade in certain areas with mimimal rock
excavations. The line however should be below the existing contour,

Site Water Supply:
The GASC is currently attempting to obtain an approval letter from the
Central Fire Administration for connection of the lire water line to

the site. BVI contacted Boyle Ingineering, Montgomey Fngineering and
the Alexandria Water Authority to determine the available line pressure
and capacity. Drawings dclailing the existing and planned system have
yet to be located however additional contacls were provided by the

persomnnel noted.

The following TOF Facility punch list items have been reviewed with the
BVI/Alexandria site staff and Mro Lester Perry, Harbert~Howard Companies
operations superintendent :

1) Telecommunications

A telecommunications system will be required for both the Quay
81/82 Bagging Facility and the TOF Terminal. Two options have
becen presented to the GASC for considerations, but to date, a

decision has not bheen reached.

2) Spare Parts
BVI/KC is presently preparing a list of spare parts and has advised
that a preliminary list should be ready within a week. The 1ist will
be carefully reviewed to see that adequate parts are included to
permit successful operatior of the Lerminal. The electrical portion
of the spare parts list will be amended by the BVI/Alexandria site

staff to add any electrical parts deemed necessary.

3) Laboratc:y Equipment

A list of laboratory equipment haes been requested and will be submitted
with a listing of tools to the GASC for review and consideration.

L) Approval of Field Change Orders_

The GASC has yet to approve the outstanding TOF Field Change Orders

At \J(()
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(manhole covers and exhaust duct). Harbert-Howard Companies

was advised that BVI could issue a Modification Proposal, .Prepare
prepare a Field Change Order (FCO) and submit the FCO to the
GASC with & reccmnerdetion that the price is reasonable and that
the GASC execute the Change Order. Unfortunately, without the
GASC's signature, BVI cannot guarantee payment to Harbert-Howard
Companies.,

Location of Storage Area

The GASC has requested an estimate of the required ctorage space
for the piping to be turned over from Harbert-loward Companies
(HNH), BVI/Cairo has advised that 1,300 square meters will be
required as this is the size of the existing HNH werehouse.

To date, the GASC has not taken action on this matter.

SmalL_Value I—‘rocurgmgg_t__ﬁgdget~

BVI/Cairo has discussed the possibility of establishing a small
value blanket procurement budget to permit completion of the TOF
Terminal or schedule with the GASC., A letter has been prepared
suggesting a limit of LE 10,000 for on site authorization and
advising that BVI will proceed on this basis unless notified

otherwise.

TOF ModificatiorL

The following TOT Facility change was discussed:

Modification to handrailing of the cross-over platform adjacent to

the storage tanks to provide more convenient access for operation

of the valves. The modification will consist of relocation of one

vertical handrailing pcst, removal of two or four horizontal sections

and replacer:nt with a chain and hook., A modiftication proposal will

be prepared lor the handrailing modification.
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Meeting Agenda

An agendz wss prepared for a meeting scheduled on site with

representatives of the GASC. The site visit was later cancelled.

2 July 1983
A. Site Visit

The following check list items were noted during a morning
inspection of the 10F Terminal Site.

Capillary tubirg on differential pressure (DP) cells installed
overhead cn pipeline to truck/drum loading area should be
installed within alumirum tubing trayj this should be done

while scalfolding is still in pla-e.

Hangers for piping specified as Fee and Mason, Grinnel or
I & & Central, Torch cut unistrut not found in any of the
above product lines,

Vertical rods for pipe supports should have lock nuts.

Expansion anchors for some of the steam piping supports in
the operations building do not comply with specifications as

standard screw visible.

Pipelines should be run psrallel to the tuilding lines. Some
small piping runs in the opcrations building offset at an
angle for no apparent reason other than to save fittings.

Unions or flanges should be provided at all final connections
to the equipment, traps and valves. Make a list cf missing

unions or flanges.

Caj required for protection on riser at drum loading dock as

well as other locations,

A-8
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Meeting With The Alexandria 0il ard Soap Company

Representatives of BVI met with the Chairman of the Alexandria
0il and Soap Company to discuss bhe requirements for laboratory
equipment at the TOF Terminal Site. Plecase refer to separate
meeting mimtes/ laboratory equipment listing prepared for

the meeting on 9 July 1983.

s0ap Stock Tank Modification

(e of the two svap stock tanks will be considered for use as

4 reserve water storage reservoir for the TOF Terminale The

tank could be filled and maintained as a standby source of

water during outages from the city water supplye. Modifications
to the soap stock tank will be required including piping revisions
aud an additional booster pump. BVI/Alexandria will prepare a
drawing showing suggested modifications for later submittal to

the CASC in the form of a Modification Proposal/Field Change Qrder.

Lechnical Service Invoices, Harbert—-Howard Companies

Harbert Howard Companicc has continued to invoice for technical
services in the Tank Manutacturers Category for the month of June,
BVI has not been able to approve the invoices on the basis of the
following:

1) The number of base days listed for cach category is reasonable
for the completion of the work taking into consideration the
average climate range and usual industrial conditions pre-

vailing in this locality.

2) llarbert-Howard Compamics did not notify or take exception to

the specifications at the time of tendering,

3)  he performance on the Tauk Frection as it relates to the
Schedule were brought to H-I's attention reference letter
EDALII: 1h1, sDALHI: 135, Letter from the GASC dated 26 July
1982, EDALIH: 61, and RDALII:ES.
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4) 1In accordance with the tender documents, the " Tenderer
must satisfy himself and be entirely responsible as to
quality, performance, time of delivery and completion of
all components,whether of his own manufacture or of sub-

contractor's.

5) The construction schedule officially submitted by Harbert-:
Howard Companies (Critical Path Schedule, latest Starting
Dates) shows tank. erection requiring 105 days and testing
L5 days.

6) The bar chart submitted by H-H on 25 November 1981 (re: TOF
Alex 37) shows completion of the tank erection and testing
on 15 February 1983,

Harbert Howard Companies will be requested to provide further just—

ification prior to approval for payment of the invoices for tank

erection srevices for the month of Junee.
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TRIP REPORT -~ TRIP TO CAIRO

July 11 - 12, 1983

To take advantage of the time the project was closed down for the Eid Holi-
days, Mr. Robert Colbert and Mr. John Dyer met in Cairo with Mr. Alex Doug-
las and Mr. Charles 3ox. The purpose was to review progress and problems
and plan for completion and closing out of the project.

A) Progress and Problems

3VI/Alex said that the rate of progress is continuing to slow. It is
felt this is mainly due to the Ramadan fasting and shorter working hours.
However, the moral of the workmen also has been adversly affected by the
30-day termination notice given out early in the month of June,

B) Project Completion

It was agreed that careful monitoring of the Contractor's claim for delay
is required. Each one should be covered by a letter response where possi-
ble. Counter claim information must be recorded and filed.

C) Operation of TOF Terminal
BVI/Cairo said the operation of the TOF Terminal will be contracted to the
Alexandria Oil and Soap Company (AOSC). As part of their operating requi-
rement, AOSC want a reserve supply of potable water. A review of this
request will be made by BVI/Alcx to consdier using one of the two Stock
Tanks for this purpose.

Submitted by:
-
'/

J )
/Ié;cér? Df/gy 156/36}, 163
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TRIP REPORT - TRIP TO ALEXANDRIA

20 July 1983

A trip to Alexandria was made by Mre Wne Alex Douglas on 20 July 1983,
The primary purpose of the trip was to attend the TOF Terminal bi=weekly
coordination meeting with representatives of Harbert-Howard Companiese
The following summarizes significant items discussed and reviewed during
the trip to Alexandriag

A) Manufacturer's Representative

Representatives of Black & Veatch International (BVI) met the following service
representatives who had recently arrived on site to begin technical services for
the two boilers as well as the deisel engine generator:

Darrell A. Dusenbury
George Ke Moss Company ( Cleaver-Brooks Representative)

Peter Jo Ceccato
Bngineering Services Co, Inc. ( Bailey Control)

Joel Beane
Willings Detroit Diesecl

The boiler and Diesel Engine Generator representatives had only Just arrived so the
the meeting was confirmed to a general introduction and an offer of assistance by
BVI. The Boiler representatives reported that they were delayed in transit due

to difficulties with the air lines. 1In accordance with the Ceneral Construction
Contract, the service representatives may be granted reasonable aelays in transit
as a result of circumstances beyond the control of the representatives, provided
proper justification for the delay in transit is submitted. A reasonable travel

time or period can be approvede

B) Citfall

On 19 July 1983, a letter was directed to the Chairman of the General (rganization
for Sardtary Drainage enclosing technical information describing the purification
station being installed at the TOF Terminal.

A-12 L\\p



The information was provided to assist in obtaining final approval for

the construction of the outfall line which is required to complete )
installation of the packaged water treatment facility. The BVI/Alexandria
staff will continue to follow up with the authorities to obtain the
required authorization.

C) Material Storage

The General Authority For Supply Commodities (GASC) has been requested to
identify a storage location for project materials and equipment associated
with the TOF Terminal Facility in Alexandria. The General Construction
Contractor's Storage Facility Contract will cxpire at the end of the project
thus the GASC must arrange for permanent storage of project materials as
soon as possible. Approximately 1,300 square meters of suitable storage
area will be requireds Although a portion of the materials can be logically
stored at the project site, a separate storage space must be secured to
handle such materials as the 10 inch pipe and insulation which, if stored

on site, would only serve to use up heeded truck manevering space and reduce
offloading efficiency.

D) Site Coordination Meeting

Representatives of BVI attended the site coordination meeting with the
General Construction Contractor, Harbert-~Howard Companies. Please refer
to separate meeting minutes prepared for the meeting dated 20 July 1983,

E) Meeting With The Alexandria 0il and Soap Company

Mr. Douglas, Mr. Dyer and Mr, Colbert of BVI, Mr. Mohamed Delawar and Mr.
Moustafa Ramadan and representatives of the Alexandria 0il and Soap Company

met. 1o discuss various matters associated with operation of the TOF Terminal.
BVI advised that although training would commence soon, the responsibility

for protection of the cquipment and facility was with the Contractor.
Representatives of the 0il and Soap Company must thercfore coordinate with

BVI on all visits to the site as well as direct any design related comments
thru the Engineer rather than to the Contractor. In addition, the Construction
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Contract has a clearly defined scope of work and deviation from this
scope could result in claims from the Contractor. The Engineer.is
designated as the representative of the GASC regarding implementation
of the Construction Contract and thus should handle all contractual
matters until such time as the facility is turned over to the .

operating company.

F) Power Feeders to Site

The BVI/Alexandria broject staff have continued to follow up with the
Egyptian Electricity Authority regarding installation of the permanent
power connection to the site. The latest report from the authority was
that they have located a fault in the new buried cable and were presently
making the necessary repairs. The Contractor had advised that he is
ready to begin check out with the permanent power and thus finalization

of the permanent power connection is most critical,

G) Boiler Installation

The following outstanding items were noted for completion of the water

tube boiler installation during an afternoon inspection of the site.
Installation of the insulation for the deaerator had not yet begun
Work crews had not completed tbe vent piping from the relief valves
Instrument air had not been connected to the boiler

The instrument tubing installation was nob complete

Harbert—Howard Ccmpanies had been cautioned to insure that all installation
was conplete prior to scheduling the arrival of the various manufacturer's
technical sepresentatives.  Unfortunately the technical representatives were
not ible to complete their cquipment checks until alter the installation work
which was not completed until alter their arrival.
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Minutes of Meeting with the General Company of Silos

4 July [983

A meeting was held at the Dyaw (11142 site office of the General
Company of Silos on July & (1993, The purpase of the meeting was to
dicscuss maintenance problems associated with operation of the
bagging facility primarily concerned with the Quay 81/82 Bagq
Clogers.

The site meeting was attended by ;

The General Company for Silos (GCS)
Mohamed Attayah, Supervisor
Said Cellyman, Mechanical Engineer

Black & Veatch International CBVID

Wm. Alex Douglas, Chief Fiold Project Manager
Mr. Bob Colbert, Mechanic 0 Electrical Engineer
Mr. Mousta¥fs Ramasdan

Fiechbein

Maurice Degezelle, technical service representative

A. Thirty bag clasers were provided for the Quay 81/82 Bagging
Facility under contract with Aeroglide. Ten sewing machine heads
were provided as spares for the facility. The following is the
current status as reported by the General Company of Silos during a
meeting at the =ite on & July {983,

9 Spare headse z=til1 in the warehouse,

18 Sewing machines aperational .

7 Im the work chop +or minor repaire.,

8 with broken parts and cannat be repaired,.

I't must ke noted that the above failure rate can only increase
unless some mainternance procedures are established including the
replacement of damaged parts,

B. Mr. Maurice Degezells reprezents Fischbein (the manufacturer of
the coming machinesz) and wae asked to look at the equipment. Mpr.
begezelle is from the Ficchbein cttice in Brussels, Belgium.

Co A zewing machine head was brought to the site office and
dismantled for tnspection demonstration of the problems experienced
with the units. The follawing obzervations were noted.

. The cample of the o) presented by the sile company appeared tg
be too light and the Frzchbein representative suggested that a
heavier o1l mar be hecessary., The Dug-Feed Seal (part number
B-10077, and the Levig Dol Cpar bono, B 1017 are critical to the
operation maintenance af the Fischben sewing machines to prevent
dust fram contaninating the lubrication syctem. The GCS did not
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have any spare seals and twelve dog feed and seven lever seals
required replacement,

2. The importance of the seals was stressed, especially in the
severe environment at the facility., The seals should be inspected
and changed regularly when required. The life of the sewing
machines will be reduced substantially if the oil in the sewing
head ic contaminated with abrasive material,

3. The 5CS reported that the assembly cam (part number A-10150) was
broken on eight zewing heads as well as the connecting rod for the
needle drive (part number B-10047). The Fischbein representative
pointed out that all the parts of the sewing machine head were
interrelated and that undetected failure of one part would result
in damage to additional parts,

4, On inspection of the sewing machine head presented by the GCS,
Mr. Degezelle noted that the rod on the cam assembly was loose and
that unless the rod was ecure, movement./damage to the other
componente of the head would zomn result. The rod should be removed
(the part is attached with a smal)l pin), secured and reinstalled. A
lock-tite or <similar compound is used in Belgium to repair this
part.

2. Mr. Deg
report any
prior to d

1le noted that the operating crews should immediately
usual vibration so that problems can be corrected
amaging the sewing machines or breaking tnternal partis.

$. BYI noted that two looper/looper holders had broken and had been
replaced with par i 5o the sevting machines provided for the
Saftaga project. Mr, Degezelle reported that problems with the
lcoper holder metal being too brittle had occurred in the past and
that he would notify Fischbein of the problem at the Bagging
Facility in Alexandria. BUI urged that the required replacement
parts be provided by Fischbein.

/o The GUS precented a modified neodl. chivk which permitted the
seviing units to operate with a shortep straight needle rather than
the curved needie provided with the ariginal scwing machines. The
straight needle caszt the GCS abayt thirty piasters each as compared
to three and a2 half pounds each for the curved rieedle. Mr.
Degezelle noted that the curuved needles were carefully inspected
for quality zt the factory,

D. Representatives of the LL2y BVl and Fischbein inspected seuvar)
of the sewing machines on the zoulh v -t end of the facility and
noted the following,

a. Two of the three sewing machines inspected did not have any oil
I+ viewed through the tnspection window. The third unit had oil but
the level was ]aw,

B. A1 three units were extremels dus . and dirty. The GCS repor ted

that they had purchased sn air compressor to help clean the oW ng
b ads,
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c. With the modified needle chuck the needle will not clear the
feed mechanism during the entire sewing cycle.

Y. The need for a training program in which representatives of the
GCS could visit the Fischbein tactory either in Belgium or the US
was discucssed. Various atnernatives will he investigated for
arranging the recommended training. BVYI noted that the maintenance
services precentecd to tlhe GASC cver a ¥ear ago and later rejected
due to cost by the GCS included training of the GCS personnel .

E. Several other problems were raised by the GCS but not related to
the Sewing machines as fol]ows,

Three gear boxes on the inclined drag conveyors for Quay 8! had
failed after initial start-up. No problems weare encountered on Quay
82. The failures occurred on Drag Conveyors DC 7 and 8 and on one
of the spare gear boxes from the warehouss., The gear box from DC 4
from quay 282 was used to replace one of the damaged units after the
failure of the spare and this worked. BVl pointed out that such a
gear box cannot be left for over i »ear unattended and expected to
perform without inspectinn ap checking for oil flow and
lubrication.

The GCS reported that the sCrew canveyors on the reclaim system
were not being used because the zcrew auger damaged the corn.

The qeincral appearand ¢ of the site must be criticized as there was
no apparent effort to maintain the equipment or to clean the area.

The GCS is current)y pPreparing a list of required spare parts for
maintenance of the facility. Some means of securing spare parts on
4 regular basis must be developed.

2
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Minutes of Meeting with the Alexandria 0il and Soap Company
July 9, 1983

A meeting was held with representatives of the Alexandria Oil and
Soap Company at 74 Mahmoudia street on July ¥y 1983. The purpose of
the meeting was to discuss the requirement for laboratory equipment
for the TOF Terminal in Alexandria. Persons in attendance were

The Alexandria 0il and Soap Company

Dr. Hazem Ossmén, Chairman

Mr. Kamel Kadiss, Chemist

Mr. Mohamed Shehta, Chemist (part time)

Black and Veatch International
Mr., Wm. Alex Douglas
Mr. Mohamed Delawar

The following summarizes items discussed during the meeting;

A. Dr. Hazem will be he head of a committee to coordinate the
turning over the TOF Facility in Alexandria. The information
prepared in rzsponse to the request from the Alexandria 0il and
Soap Company on 20 June had been forwarded by the GASC and received
by the 0il and Scap Company. '

B. Personnel from the Alexandria Qi and Soap Company will report
to the project site on Saturday, July 16, 1983. BUI advised that
training of the cperting personnel would commence shortly and that
representatives from the 0il and Soap Company should begin working
with the BUI site staff to coordinate completion of, construction
and operation. The operating personnel however chould not have
official contact with the construction contractor because the scope
of work in the construction contract is limited and the engineer
shiculd be the sole contact for requests from the 0il and Soap
Company.

C. The following concerns were raised by Chairman Hazem concerning
operation of the terminal,

Spare partes

. Back-up fire protection system.

Water storage capacity for the boiler.
. Telecommunications system.

. Laboratory Equipment.

T A0 O

D. The following items were recommended by the Alexandria 0il and
Soap Company for the TOF )aboratory equipment,

Gas Liquid Chromatography
Refractometer

Loviband (Color Comparison)
Electric Balances

Electric Ovens

gD WN —
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5. Funnel separators, flasks, pipettes, Buretts etc.
7. 0il extraction apparatus

8. Apparatus to determine humidity

9. Electric hot plates with stirrers

10. Electric hot plates

11. Necessary Chemicals

12. Refrigerator

13. Hot water heater

14. PH meter (for boiler)

E. Representatives of Black and Ueatch and Mr. Shehta visited a
Laboratory at the Alexandria 0il and Soap Company Facility. The
following equipment masg noted;

Cven with temperature control
Regular balance scale
Electronic scale
Laboratory hood with vent
Several hot plates
Two hot plates with mixers (magnetic, _%T Mag Stirrer)
Hot water heater (standard)
Refrigerator (standard)
. Refractometer (Officine Galiled No. 97360)
10. Several thermometers (used with mixers to determine melting
point) -
11. Incubators with powdered chemical for absorbing moisture
12. Butagaz connections
13. Lovibond (for coler comparison)
14. Direct PH meter

NON>CTADWN —
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TALLOW, OILS AND FATS TERMINAL CONSTRUCTION

CONTRACT 263-K~041-GC=2
PROGRESS MEETING NO. 38

DATE: 20 July 1983
LOCATION: 3VI Site Office
PERSONS ATTENDING:
a) HAR3ERT HOWARD COMPANIES (H & H) - CONTRACTOR
He Hill - Chief Engineer
W. Hughes - Site Engineer

b) TECHNICAL INDUSTRIAL CONSULTING OFFICE (TICO) ~ ENGINEER
Eng. Mohamed Delawar - Chief Engineer

c) BLACK & VEATCH INTERNATIONAL (BVI) - ENGINEER
Wm. A. Douglas - Chief Field Project Manager
R. H. Colbert - Mechanical/Electrical Engineer
J. D. Dyer - Field Project Manager, Alexandria

- The Meeting began at 10:00 hours.

l. EXCEPTIONS
No exceptions to the minutes of Progress Meeting No. 37 were reported.

2  ELECTRICAL WORK
a) Transformer Repair
The General Elegtric Service Engineer completed the transformer re-

pair on 10 July 1983,

b) Electrical Service
BVI reported that the stress cones for clectrical service cables

were poured on 17 July. Revenue metering has been installed at War—
dian substation. The Hipot test indicated a fault in two phases.

EEA is conducting a physical inspection to locate the fault. 3VI is
in daily contact with the EEA office.



c)

Page 2

Emergency Generator 3attery
H & H advised that the battery for the Emergency Generator is in
their warehouse. It will be charged and installed when the Service

Engineer arrives.

3. CIVIL WORK

a)

b)

c)

d)

e)

Sewage Outfall Line
B8VI said that the permit to build the Outfall Line was obtained

from the Ministry of Defence on 29 June. On 30 June H & H was ad-

vised verbally that a permit to work in the beach area was required

from the Coast Guard and to obtain this permit a list of personnel
working in the area and the equipment to be employed is required.
This information is still awaited, H & H said they would provide

this information this week.

Concrete Work
H & H advised that the 28-day cylinder tests indicate the strength

of concrete in the west scale deck to be 270 Kg/sd. cm. BVI agreed

that trafic may now be routed through this area.

Emergency Generator Exhaust Vent
H & H reported that installation of the duct work is nearing comp-

letion.

Roadway Compaction
H & H was asked if they had the equipment on site for compacting
the road bed. They said, if the equipment was not on site it would

be provided when required.

Fire Water Line
The Civil Defence Administration has issued a letter on 20 July ap-

proving a connection to the Fire Water Line on El Max Road. When
received this will be used with our letter to the Alexandria Water

Department requesting the installation of the connection.
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MECHANICAL WORK

a)

b)

c)

d)

Storage Tanks
3VI said that a letter has been sent to the GASC advising them that

the tanks are ready for the tests required by the Ministry
of Health (no change since last Meeting).

Unloading Platform & Pipeline in the Port Area
BVI said there is still some work to be completed in the Port area.

H & H will review the situation.

Steam Coils
At this time testing of Tank No. 21 and installation and testing

of the coils in Tank No. 6 remain.

Truck Filling Metres

H & H said they have received a telex that the manufacturer recom-
mends strainers be installed in the product line to protect the

truck filling metres. H & H has ordered the strainers.

CHECKOUT & STARTUP

a)

Service Engineers

H & H said the Diesel Engine Generator Service Engineer, Mr. Joel
Beane, and two boiler Service Engineers Messrs. Peter Ceccato and
Darrell Dusenbury arrived in Cairo on 19 July. They are expected
on site today, 20 July. The Water Treatment Engineer will arrive

in approximately one week,

B8VI commented that in spite of out request in our authorization
letter that H & H be certain the installation of eguipment be com-
plete before the Service Engineers were brought out, these men have
arrived before the equipment is ready for checkout. B8VI requested
that the water treatment man not be brought out until the boiler
Service Engineers have had time to check and assure that everything

is ready to utilize the water treatment equipment.
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MISCELLANEOUS

a)

b)

c)

a)

e)

Material Storage
The question of a location for storage of surplus materials and

spare parts was again discussed. BVI said the discussions of this
subject in Progress Meeting No. 37 have been sent to GASC in a
letter. The GASC and Alexandria Oil and Soap Company (AOSC) are
discussing this matter as part of their operating agreement. H & H
repeated that if the macerials arc to be moved to another storage
location, they must be advised regarding the new location by 15 Aug-

ust.

Final Clearance of Imported Materials & Equipment

BVI said the list of equipment and materials imported by H & H for
the TOF Terminal construction has been forwarded to GASC and is
being reviewed by BVI in Cairo. H & H said they want to know what
formalities are required for final clearance of various categories
of materials and equipment, such as, items permanently installed in
the project, consumables and equipment that will be transferred and
used on other USAID Projects in Egypt. BVI said nothing new had
been received on this, however, it will be reviewed on return to

Cairo.

Work Permits
H & H said the clearance letter from Security for Messrs Adam Caru-

thers, Joe Doris and Don Cross still have not been received.

Technical Services

H & H advised that if work on the steam coil installation is delayed
due to inavailability of Tank No. 6, the services of the Quality
Control Supervisor during this delay will be utilized elsewhere.

Demurrage Charges

H & H said there has been no response from their letter to GASC con-
cerning demurrage charges on material shipment from the USA., H & H
referred to the additional charges submitted in their letter Ref.
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No. 661 and said that Sadelmi is very anxious to have this matter
settled. BVI pointed out that this is very difficult to resolve as
it required the Minister's dicision. 3VI will try to obtain an up-

dated status report.

O & M Manual
3VI reported that preparation of the O & M Manual is continuing in

the KC office. Additional preliminary siections of the manual have

been reviewed by the site personnel and comments returned.

Modifications - Miscellaneous Changes
BVI said they have submitted a change order to GASC which will give
BVI authority to issue field change orders up to a certain maximum.

Change Order three and four have also been submitted to GASC with

BVI's recommendation that they be approved.

Training
BVI acknowledged receipt of H & H's letter enclosing the summary of
their proposed training program. This has been forwarded to the GASC.

UsSe. Dollar Invoices
BVI advised that U.S. Dollar Invoices .Wo. 17 :.:d 18 have been approvec

by GASC and returned to H & H. Invoicc No. 19 is expected to be re-

turned soon.,

Customs Clearance

H & H reported that Customs clearance of the Nancy Lykes Shipment
has been completed. B8VI said the GASC was continuing to work with
the Customs office at the Cairo Airport in trying to get the Air
Shipments cleared. The GASC has written and hand delivered several
letters in this effort. A copy of the letter being delivered on 20

July was handed to H & H.

Progress

BVI cautioned that progress was not adequate to meet the 30 Septem-
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Page 6

ber completion date and suggested that allitional workmen are re-—
quireds H & H said they are reviewing the situation and, as soon

as the July progress survey is complete, they will decide on the
action to be taken. 3VI proposed a regular meeting between H & H
Site management staff and BVI once or twice per week as a means of
monitoring progress and establishing priorities in work assignments.

H & H did not agree.

TOF Terminal Operation

BVI reported that the Alexandria 0Oil and Soap Company (AOSC) has
been contracted by GASC to operate the TOF Terminal. In order to
familiarize themselves with the facilities before the training pro-
gram starts, a limited number of their people will be visiting the
site. AOSC have been instructed to contact BVI when visiting the

project and not to contact or interfere with H & H personnel or acti-
vities. For security purposes, BVI will submit a list of AOSC per=

sonnel and trainees who are to be admitted to the site.

Project Construction Office
BVI asked if H & 4 intended to sell the Construction Office Buildinge.

If so, they should advise BVI of the sale price. H & H will consider
the matter and advise.

Maintenance Tools and kquipment

BVI submitted a proposed list of tools and equipment needed for main-
tenance and operation of the TOF Terminal and asked H & H if they
have any of these to be sold. H & H will review the list and advise.

NEXT MELETING

The next meeting will be at the 3VI site office at 10:00 hours on 8 Aug-
ust 1983,

The Meeting ended at 12:30 hours.
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DISTRIBUTION OF TOTAL FRQJECT FUNDS (U. S. DOLLARS)

EXHIBIT I

/cam . L/cam Lab
No. | Description In Favor of Equi pment Conveyors Quay 81/82 Safaga TOF Total
U.S.$ U.S.$ UoSo$ UOSOS UuSas (1) U-Sus
LOAN AMOUNTS (U.S.$) 63,000 572,000 6,770,000,- 24,127,000 |9,324,000.-{42,000,000,~
263-K-0L1
01 Engineering Black & Veatch 8,000.- 19,000.- 1,184,058 - 3,088,421 .~ 938,834« 5,238,313 ~ .
Services International
02 ILzb Equipmernt Neotec Instru— 37,2544.— (2)37,2AA.—
memnts, Inc.
03 Grain Storag= Peabody TecTank, 1,488,068.- L99,051.- 1,987,119.~
& Bagging Bins Inc.
oL Interrupter American Export Ll 257 o= 44,857 .~
Switchgear Group
05 Secorndary Unit General Electric 155,078 .~ 155,078.—-
Substetions Company
06 Screw Comveyors | Newell Machinery 102,019.33 102,019.33
Company
07 Fortzble Bull ¥Midwest Conveyor 232,777.6L 238,777.6L
Conveyors Compeany
08 Drzg Cecnveyors Tramco Metal 1,683,218.~ 1,683,218.-
Products
0] Structural Bell Steel 1,373,392.—~ 1,373,392.—~
Steel Cempany
General Authority for Supply Commodities Project 8152
Ministry of Supply Exhibit T
Arab Republic of Egypt (C2) Page 1 of 3
— (1) Amount alsc includes $1,144,000 designated as unallocated contingency
T (2) Bank charges included in procurement comtracts.
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DISTRIBUTION OF TOTAL PROJECT FUNDS (U. S.Dollars)

TXHIEIT T

/cam . L/coM Lab

o Description In Favor of Fepui pmertt Conveyors Quay 81/82 Safaga TOF Total

10 Motor Comtrol | American Export 63,362.20 63,362.20
Centers Group

11 Bucket American Export 87,120.~- 87,120.-
Elevators Group

12 Truck and American Export 44,693 .~ 112,,6L0.~ 22,3L9.- 181,487 o~
Railroad Scales ) Group

13 Panelboards Hlew World .

Research Corp. Ly 60L 1 60k=

1L Spcuting Zates | Hough Brothers, 163,808.~ 1€3,303.-
and Valves Inc.

15 Conductors GE3C0, Inc. 137,5€6L.61 137,564.61

16 Conduit ONESCO, Inc. 92,042.23 98,014,2.28

17 Bzg Closers Aeroglide .
& Convayors Corporation 233,013.72 170,400.00 45L,013.72

18 UeS. Freight Allfransport 968,537 .- 943,527, -
rorwarding Inc.

General Authority for Supply Commodities
Ministry of Supply
Areb Republic of Egypt

Projsct 8152
Exhibit I
Page 2 of 3
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EXHIBIT'I
DISTRIBUTION OF TOTAL PROJECT FUNDS (U.S.Dollars)

L/camM L /cam Lab .
o Description In Favor of Equi pment Conveyors Quay 81/82 Safaga LOF Total
19 Lighting Fixtures |ONESCO, Inc. 228,273,111 228,273.11
& Supplies
20 Miscellaneous
Architectural ONESCO, Inc. 65,826.68 65,826.68
Items
21 Vertilation ONESCO, Inc.
Equipmert ’ 68,888 .— 68,888 ,—
22 Forxiift Trucks American Export 68,520.- €3,520.~
CGrour
23 Portzble Baggsad American Export
Grain Comvsior Group ,
I 583,745.80 583,7L5.80
2l General Constr. Harbsrt—-Howard
TOF Terminal Comparies . 21,937,598121,937,598..—
. . $ . 8. , Qe N 2GS .7 ! . "'Q.
2OTAL COMMITTED TO DATE SL5,2LL $602,745.80 74593,788.571 % 4,841,099 }22,895,781]%35,931,65%.37
PZRCENT CQMMITTED (%) 72% 105 % 1129, 20% 21,67, 36%
General Authority for Supply Commodities Project 8152
Ministry cf Supply Exhibit 1
Y2 Arab Aspublic of Beypt (C=L)
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GENERAL AUTHOR!TY FOR ‘
SUPPLY COMMODIT IES (GASC) EGYPTIAN GRAIN & TOF STORAGE FACILITIES
USAID LOAN N2 263-K-041 '
PROCUREMENT CONTRACT SUMMARY P
age 1
BVI PROJECT 8152 g
Contract - Controct Perf ce {Expiry Date |[Scheduted Date of Contract Amount U.S. Dollars Local
rumber |[EQuUipment Suptier |Date o Pt OF Delivery gc:”l Final Techmicot Drect Cost TTatar JCurrency
263-K- . .- upplier te and aniee Pert Datelt ud very P Equipment echnica Sub Totai Spare -0S ota 2mount
" Descrlptlon L/C Date | AmountForm| ' o mance oM L b ate aymenti™= e Services & [g . Big  |parts |SUPervision | Contract
. 041 Guarantee [issuance) Release ki N2 days arts l(estimate) | Price (L.E.)
Neotec (CNSMcrch79{ 2.096, 65 Yalid For 90 Days 26Sept73] NI 30254 jedos) 34,844 — 2,000 36944 —_—
Instru- la x)31 Juty79} (BOND) Contract (290ct 79) {(Complete) 2,950 (S Days)
M-201 |LAB EQUIPMENT 'I“c"‘s Term 33,724
ne.
Grain Storage Peabody [CO)B lune 7’3 {(10%.)198,625 lvald For 20C Days 14 june B0 IFIN/A 1557,750 28,500 1,986, 250 3,407 10,900 2,000,557 h—
&Bagging Bins |Tectank, KLA)27Aug73] (Bond) Contract (4 March) 80 {2GDec 79{(P) K1) <15,969>] (150 Days) k<15 969> (C.1F) (1)<15,969p
Inc. Term 3Jan80 KP) —_— —_— —
M-20% lhange Order Nat )20 June 8C 18 Jan.80 k) 1,941,781 1970,281 1,984,588
30dcn.80 r(F’)
£)
1 e 1M%§'g% L;)
; Interrupter American [(C18Sept 79 |(I0*I4Z17.40 |31 May 82 230 Days (CI2 June 2> Cays 33,564 —_ 33,564 F. 0.8. —— 42,554 —_
Switchgear Export KL/C)Z7Cec7H{Letter of (B Aug. 8C) {38 Fehtl) 8,610
E-301 IGroup Guarantee 380
NOA /LT3 8,390
iD-153788) C.LFE
Secondary General [(CiSSept 79 [(100%%.;5/810%] Valid For 230 Days 14 Apnl 81} 420 Days 138,017 —_— 138,017 F.C.B -_— 15,802 [1,736.364
Unit Electric {(L/C)27Decs 153,855 Centract (13Aug 8C) [Completey (19Fet ) 12,885
E-306 lsubstations Company (Bond) Term —3—57’8%
13,
IChange order N2 1 C.LE
Drag Tramco HKC)9Sept79 10*.)12306330{Valid For 260 Days  [(P)7lured] 520 Dcys 1,520,183 10,500 1,530,633 |F. C.B. 4,500 1,657,666 —
Conveyors Metcl (L/C)25Fen0 (Sond) Contract (17Ncv 80} FPIBugac](29.luyst) (30 Days ) m,327
M-3C4 Products Term KP)220ct 84 1.205
F115 Deciq 122,533
(C.LF)
Portable Micwest NCX220ct. 79 }(10%.)23,830 |veiid For 200 Days | 15Nov.80 {370 Days 231,544 -_— 231,544 F.08B e 23830064 —
Bulk Grain Conveyor KL/CR25Feb 80 (Bond) Contract K12Sept. 80) [(complete X Marche? 578964
M-303 [Conveyors Companyy Term _967.00
Inc. 5,75664
C.IL.F.
Motor American KC)2SCct.79 [(10°4)7,099,82 24 April B2 190Days |20 ‘an.81}4200cys 67,948.60 _— 67948.60 }F.0.B. —_— 70598.20 Da—
Control Export KL/CJ2S5Fen80KLetter of . (2Sept.BO) [(Completd{(20Aprili[1) <10,464.-> (1}<10,464.- > |284760 1)<10,464.>
i | §302° [Centers Group Guarantee ' 57,484 60 5748460 | 20200 60,534.20
| Change Order N21 (C)7 2ty 1980 [Nc.AKT7541 (2 2,628.00 [2) 2628.00 (304960 (2)2,628.0 0
‘[ Change OrderN22 {LXC)2S July B0} 1D - 15635B) §0,112. 60 60,1260 |C.LF '63162.20 |
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EXHIBIT IT

GENERAL AUTHORITY FOR | e FACILITIE
SUPPLY COMMODITIES (GASC) EGYPTIAN GRAIN & TOF STORAGE FACILITIES
USAID LOAN N2 263-K-041
PROCUREMENT CONTRACT SUMMARY. Page 2
BVl PROJECT 8152 ' .
Contract - Contract Pert ce |Expiry Date |Scheduled Actual |Date of Contract Amcunt U.S. Dollars " |Locat
Number Equlpment Soofmenes OF Deliver o Final ; Currency
263-K- = Supplier |Date and Guarantee Y Delivery B Technical Direct Cost | Total
- quipment ) Sub Totcl Spare At Amount
DESCI’IP“OH LIC Date Amount/Form Rerformance | DatellromLIC Dat fagYment C.LF Services & 2 2 P Supervision | Contract
041 ik Guarantee |Issuance) Sl Aelease frr=t N2 days e o |(Estimate) Price (L.E.)
Bucket ~merican ((C)250ct. 79 |(25%.)2Q36150 |16 March B2 100 Days 13 July80 [3500cys | 81,446 3,500 84,346 = 2,000 86,946 —
£l c L apfletter of . e : , -
u-305 |Elevators Export |(LIC)2SFeb.80 Goarom (4June 80 ) [(Compieted(21MarEl) {10 Days)
Group Na A/47503/
1D -i56258)
| Truck ong American|(C)7Nov.79  [(10%.312325 30Aprd 32 360 Days (PiEAuGEC{ 520 Cays| 115,773 25,650 1LLL729 2,170 7,635 159,264 —
: Railrocd Export [(LIC2SFeb20|(Letter of 15Feb. 81) NP)ICFeksi|(SNov 81)[(1)15.240 S5Days ) 21,540 2,020 1) 21,640
i D e e e Greup Guarantee fpzc] 132,019 388 ()ES,/200 165,063 L0200 180.504
! Chence Orcertial (T3 MAR. 80 [NC.A/SHE/ID- 20 Dcys (C.LLF)
! (L/C)2Mcy.80|14124 SB) 115)31,050
| — —_— : :
. Strticturch {Cl1BDec.79 [(10°%)135355 [valag 180 Ocys EMayBl(F]£300ays | 1235000 1,295,000 _ _ 1,285,0C0 = :
Steel cnd {LIC)2SFeb20|(Bcnd ) For (234ug 80)  (PIZSdutyBO| [3CApriET (1) 58,350 (1) 58,950 {Ns58.95) |
i' > =201 : 5:5:_{::-_93-_--; ({CI3MAR. BO 9:1‘-{.‘ Ict Revised :o (FiZ7AugE0 (2) 15.700 (2) 15,700 (2)15, 700 i
. Me ol (C)2 July BO Term 4 Cc: BO |
| Chcnge Trcer e 1,370,650 1370550 1,370,530 |
| Chenge CroterN22| : T F
4 Screw Neweil |(C)180ec.79 [110%5.02250/| 20 Cec. 80 120 Dcys 4 uby BC |3300cys 50,225 —_— 90,225 K454 — 20,225004 = ;
I* Ccnveyors Mcchinery|(L/C12SFeh80 ((Sond) (24Jun 20)  YComolew)|(SFen 1) (1)11, 254,33 I
H -t —
B i=Cs Company Amenc N21 |3 Feb.1382 101,719.33
F Chenge Orderiv! (CJ 11 May 81 {
i - = - |
1 SC if::l‘ipnl 80 [(10%Jz57£557 | 31 Dec. 20 200 0Dcys 252,450 73 5,800 B7,06e854 3,620 250460.73|L E.1050 I'
: A (LI ED |Letter of Extended (15izn.81) {133,364 .00 | (25Days) - 3.000 (13,3840 i
b | M0 [Cenveyor Do e o80 | N el oS uVAE] 3 - 1.800._ 5000  (27€38000 r
' e g (Cssem s | 30767 0)165,800.00 | (9ccys)  [21163,800 00 28050 |
Chsnge OrderNo3l . : : _ 525.8:4.73 | 6.800," [t30,6%4.73° 455.513.72 |
Fcnelpearcs New {CI22Apnl 80 {(10%.) 1,200 Yalid 75 Deys KC251enEl|2400ays 11,811 —_— 11,611 — e 11,611 R ;
= i Warld (LiC12Sune50|(Ecnd ) For (8 Sept 80) |FI3MarSil{207eb5i)|(1) 2,843 (13 (132,543 |
= Resecrcn Coriract 1£,554 14,554 i
Change craerN21 {Carp, (C)18Dec BE0 Term i
- —— —id b |
SCouting Heough {C]&May 30 [(10%.}15348.00 |[Vaiid 250 Days 16 April 81 | SXCCcys 159,205 — 153,206 4,275 ——— 163,481 |
- |Gctes cnc Srotters, {(L/IC12Shunedd (Bong) For (12March B1) [Compie®]{i7HavEl) (CI1E) ]
M=307 1 vaives Inc. Contract '
Term j
I
= By— C—0C




EXHIBIT" 11

GENERAL AUTHORITY FOR
SUPPLY COMMODITIES (GASC)
‘USAID LOAN N2 263-K- 041

EGYPTIAN GRAIN & TOF STORAGE FACILITIES

PROCUREMENT CONTRACT SUMMARY

BVI PROJECT 8152 Page 3
tract . Expiry Date [Scheduted i |Date of Contract Amount U. S. Dollars Local
HCm . IContract Performance [<XPiry ctuai
Number Equpment OF Detivery et v |Finat . T ; Direct Cost |Total Currency
.. Suppfier |Date and Guarantee Delivery Equipment- | Technical Sub Total Spare Co ota Amount
263 K- escnphon Performance | Date(fromU/C Payment]-3u® Services & . p Supervision Contract \
041 L/C Date  lAmount/Form Guarantee |issuance) [Dote Release | CIF N2 days Base Bid er's lEstimate) | Price (L.E.}
Conductors [Onesco, KC)6May 80 {(10%.)13728.96 |valid 75 Days (P)210ct89 240 Drys | 137.284.61 8728961 — —_ 137,289.61 —_—
Inc. (L/C125 haned() For (8Sept. 80) {P)300ct8d ROFen 81)
E~-304 Contract (PT5 JanBi
Term ] (F 2SJorg
Conduit Onesco, {C)7May 80 [(10°.)9523.53 |valLd 75 Days KP)210ct80§240 Days |96,235.28 e — 96,235.28 — —  |s623528 —
Inc. (L/C 125 June8d (Bond) For (8 Sept. 80) KP3300ct2d20Fen.®)[M)1,615.00 [11,615.00 [11515.00
£-303 Contract KP)10 NowA( —— —_— ——
£} 97,850.28 97,850.28 $7,850.28
Term Blan8
Change Order N2 1 (C) 26 Oct 81
[LC)DNov 81
U.S. Freicht Alltrans - {{C)12 May 80 (10°46)397,000 | valid N/A NI/A NJA 966,654 —_ 966,654 _ —— 966,654 -—_
Forwardirg port,Inc. IL/C) (Bond) For (Estimated Estimated)
D-10 Services Contract Contrcct
Term Amount}
Lighting Onesco. }(C)D3 May 80 (00°.)2196153 | valid 75 Days J10ct .8 240Days|219,615.32 — 219,615.32 —_— e 219,61532 _—
Fixtures And inc. (L/C28uly B0} (Bond) For { 10ct. 80 ) KP)10 Nov8Q(2SMar 81)K1) 8,217. 74 K1) 8,217,74 1) 8,217.74
E-305 |Supplies Contract (PNSians! 227,833.06 227,833.06 227,833.06
Term KP12SJangi
(P)3Mar81
Change Order N21 [C)8 Mar. 81 HE 120
Miscellcneous Onesco. [(C)S.tuly 80 (0°L)6,563.17 | valid 60 Days P)210t8q 210 Days | 65,691.68 -_— 65,691.68 e -_— 65,691.68 —_—
Architectural Inc. (LA 1283ty BO |( Bond ) For (26 Sept.B0) (P)300ct8d(23Feh BY)
A-301 |[ltems Contract (P)153an81
Term (PIIMar8!
81
- E %tprtﬁi
Yentilation Onesco [(C)®July 80 (0°%)70%, 6" | valid 180 Days 25Jan 81 | 370 Days |52950.00 _— 57950.00 12,796 _ 70,746 -_—
Equiment Inc. (L/C)28 Aug 80X (B ond) For (24 Feb. 83 ) |(Comple (2Sept 8) [02,000.00) 2p00.00) NX2p00?
M- 310 Contract 55,350.00 55,950.00 68,746
Change Order N21 {121 0 Term
Ferklift IAmerican [(C)7 Dec. 1980 (0°4)6,83100 |5 Nov. 1381 {160 Days 20 April 81 B20Days |68, 310.00 —_— 68,310.00 — -_— 68,310.00 -_—
Trucks Export (L/C)BMar.B) |Letter of (26 Aug. 81 ) KComplete 2 Feb. 82}
M-302 |- Group Credit No.
IA/S0905/RNB
86877
s
RS C-7
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_EXHIBIT IT

GENERAL AUTHORITY FOR
SUPPLY COMMODITIES (GASC)
USAID LOAN N2 263-K- 04}

EGYPTIAN GRAIN & TOF STORAGE FACILITIES
PROCUREMENT CONTRACT SUMMARY

c-8

BVl _PROJECT 8152 Page 4
Contract . Expiry Date [Scheduied Actua [Oate of Contract Amount U. S. Dollars Local
Number | EQUipment cer [Sortroct - |Performance EXPIRL Defivery ivery |Finct : Techni Direct Cost | Total  |CUr7onSY

.. Supplier |Date and | Guarantee Delivery Equipment | lechnical ub Total |[Spare - Amount
263K Descnptlon ) Performance |DateffromL/C Payment |-QY £ Services & s gid Parts Supervision | contract |*

(oJ3) L/C Dote At'l’u:u'ltlFormG,:m,,‘_.mu_.e issuance) |Date Release C.LF Nt days ase Bi arts |(estimate) Price (L.E.)

Portable Amencan [C)30Mar 83 0°4Y58013.58 | 8 June 82 [180 Days 1330 Days | 576,195.80" 4,000 58Q195 80 _— 1,750 58194580 | ——
M-202 [Bagged Grain Eaport [L/CYTAug 81 [Letter of K3 Feb.B82) (30 June82) (SDays )
Conveyors IGroup Guarantee
N2A/51202/
RNB 87103
6¢c-1 |General lArab [C)23. Dec. 79 m1£mm 25 Nov. 82 007,050
Construction koo N2, san 80
Suay 81/82 guarantee
Gc-2 |General Horbert - KC) 30 Aprit. 81 [Performance =| Valid for Equipment = | 229, 000 21,871,982 21,87,982 4,984,628
¥ Construction  |Howard  |L/C 5.Nov.81|507=%.S0000) contract term 19,594,846
TOF Terminat __|For U.S.D. | Payment=5r1, Erection =
' And 15 Nov.8 1| =14. 500.000 2,048,136
For L.E.
T




o e e =3 TS
: GENERAL AUTHORITY FOR S : 5
nE SUPPLY COMMODITIES (GASC) . EGYPTIAN GRA!N 8. TOF STORAGE FAClLlTlES =
& USAID LOAN N° 263 K- 041 _ PR'OCUFE‘EMENT LE]TERS OF COMMITMENT/ LETTERS OF CREDIT
BVl PROJECT 8152« T e A W Page 1
::‘ contract Equipment L/Command L/C | lssue |Expiry Eq.f Technical | Spare g“dr S;bJ;td Bank L‘[foctglnm L/Comm L/C Amendmpent Cost R{Eg:d
b i} o Supplier Number Date | Date 5 : S Chargps |, L/C Ad st 7
= 263_ L Materials [Services | Parts : & xstments
S % |Description S Dollar 7 |V s Dol T Amount
Noelec  [Aid I,/comm263 X{3MAY79 by sepesa] 3,244 | 1,700 - 3944 | 300 | 35,244 [Fechzers 37,244
Instru_
— M Sank Msr L/C 551 44 %6 June79{31 Dec. 81
M-201 |LAB EQUIPMENT rlnn%nzs e iimﬁfmjuﬂfn 31 Decsl| 33,244 | 1,700 34 944 34,944 s 2,000 L S 36,944
- =00 12-4, =
Peabocy|Ald LéEjonagnZELKB July79 B0 Sept 221, 986,250) 1,986250 | 2,500 (988750 :::r.éé?.‘i'. 5,0 333 fé‘hp,.,';&,;g,sg 1,987,119
Grain Storage T = ol
M-204 > ectank faank Misr L/C 5524 |6 Aug 79 |30 June B2 = 198 :.I.zg e 198% 588
a0d Bagging BESInC. ™ | Ciiank /e cor7o=s |27A0e79 | 30 0ms g L986-250 : 1,386250 .985250] 10%900 53 ,984,
INTERRUPTER  [~merican|Ad L/Com: _0“2463"“' BNov.79 [30Sept 82| 33,554 L 24757 | 00 |ss8s7
E-301 Export Cebanrk 8,330 4
: = : 4
SWITCHGEAR ot LICLOTION 27Dec7S [N Sent 82| 33564 (etad) 42,554 2,55
SECONDARY UNIT f;eneru! -'«-'dl-fcgﬂir(-fsﬂ-"f 9 Nov.73 I3nSectaz | 138,017 réfll‘?:—élsx 154,768 | 310 155,678 .
E-306 : Slectaic Citibank B.785
SUSSTATIONS | comparyl  1/c'4oogoms | 27Dec.73[305ent82| 38,017 T 151,802 151,802 =l
- s
Newell  [Ad LICOmMM263-K-175 100 80|30 sert 82 [ 90,225 90,225 | 181 | 90,406 ggifc"h"‘;‘s B 102,013.33
M-306 |SCREW CONVEYORS|Machiner 2
tibank 101, 719,
Company]  cibank  |2sFebsojnsep | 90,225 90,225 90,225 11,«94.33! 01,719.33
PORTABLE BULK ([Midwest (A LICOmm23-K~lo50n 85| oy 231,544 6,756.64 23830054 477  [23877764
M-303 = [Conveyori—
IGRAIN CONVEYORS itibank . : 238
SYORS eomoany | 1 /Crorrome  PSFehB8O [XSent 82[ 231544 6,756.64 238,30064 , 300.6%
Tramco (1A LComm253-K-log 10n 80130 senraz[1520133 [10,500 | 124725 4,500 (1673858 | 33650 (1683218
o i S 041-08 (CIF EST)
RS Reioe N e TOR ) | Metal Citibank o W“&a725] 4,500 [1679.858 1,679,858 -
Products LIC 40770135 25FEb.8J 305&9{82 1,520,133 10,500 (CLE £sTl ,500 '. A 3 A —
! s STEE] A n253-K— Mat = 58,950 Mat =16.7
i ﬁﬁgﬁ“fﬁ; :F::I [ o 253K ks JangC by sea [1.285.000 1.293000) 2,590 |1297590| Pat = 28950 [ Mat ey, | 1373382
A~ e =
Citibank =
_ |MeTALS Compcny uc'z.tljmns 25 Feb B0 30Sept. & {1,295,000 1,295,000 1,295.000( 58,950 I 16.700 1,370,650
= 0 L> o= -
MOTOR CoNTRoOL [imenican ARG LICOmm28-K-[7Fet 60 by septaz|57948.60 304960 709%20| 142 |7140.20 |STR 5 <104847 | Equip 28] |s3382.20
E-302 = xport Citibank = :
CENTERS Group 1 rc'r.'o?c?cm 25Feb S0 P Sent 82 [67948.60 3,043.60 70998.20 7093820 1<10,4 64> 2,628 63,162.20
e | BUCKET pmerconid LICOmm2E3 K-l 180 Basepts2|81,446 | 3500 2,000 (85,946 | 174 [87,120
M- 305 S cp{.bnnk
E itiban
2L RS Group | |,CL0770138 |25FeRBC[XSept82|81.446 | 3,500 2,000 |86946 86,946 z —
3 TRUCK & A mericanfAid L/C omm 253+ 0821 o N
Yoo || RalROAD Expc;t T [37eb-80 BOsent 82|115.779 (25,650 | L 17,635 [158.685 319 160,00 ['&-5?(;5’? - 5,400 181,687
= Y 16.240
TRACK SCALE  kroup ugltég?a*m 25Feb 8C[0Sept. 82 115,779 |25,650 le_’g'g‘nzﬁs 159,685 155,685 |20 ] 181,325
L

(c=9)
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EXHIBIT IIT
GENERAL AUTHORITY FOR :
SUPPLY COMMODITIES (GASC) EGYPTIAN GRAIN & TOF STORAGE FACILITIES
USAID LOAN N2 263-K-041 PROCUREMENT LETTERS OF COMMITMENT/LETTERS OF CREDIT
BVI PROJECT 8152 Page 2
Contract . ' . - - Direct : Totai Total
Num!ber Equment . LiComm and L/IC | Issue |Expiry eqap ;rd'wc: al ’Eputre Cost |5ub-ma! Bank L"E?gm L/Comm L/C Amendmert Cost U.S. Dollars
g < - Supplier Number Date |[Date ials [S€CVICES Parts — ISuper— 11s potiars|Charges - Adjustments Revised
255 |Description g el vision 9= [amount U Amount
Ne Aid L/Comm263-K-] 5 |Egup=2,943 =
E-307 [panLzoarps  |World [ 64D SMay 80 Basept 82 11,611 1nen | 2s 53 | BinKCHG = 25 14,604
= f Research|  Citibank z : z =
Corp L/C 40770170  |25JuneBOSept 82| 11,611 11,61 11,511 | 2943, ! 14,554,
} Spouting Gates |Hough |AidL/C or‘nm'ZE}H-meao 30 Sept 82/159, 206 4,275 163481 327 153,808
M=307 levcives Brothers C tob(. ;.I:- —
Inc. LIC 0770571 |25JuneBdnsent 82159, 206 4,275 163,481 153281
i Onesco, |16 LEDMMZS3H |, 1 1ne 800 Setio| 37.28961 13728961 275 [137560 61
£-304 |Conductors e CHiboat e
1 X i LIC 20770172 25JuneB030 Sept &2 | 137283 51 B7283.61 13728361
! Onesco, |aid L/Gemm K- .
| =g e R e by v 50_53532 %,23528 9£23528| 92 |g5:2772) 1 515 98.0:2.28
Z=3C3 |Conduit Inc Citibank = e 322373 523503 + ¢
L/C40770173 JuneBON Sept £2/95,235.28 95252 $£.233.23| 1 515 Tech serves.800.) 97-850.28
Scc Ciosers Aeroglide| Aid L/Comm 253K = 3 Keat Squip — 3,384 |S/pS- 1,066.85 |-z
| M-203 {ond bagaing Corp 04117 12Jun 80 B0Sept82(25245073| 5000 |15002.10 21346283) 547 |77600983|5any Cno— 253{B.c =100 283,672
I conveyors P oonke 1luly B0 [305ent 82/25245073| 5000 |[15,002.10 27345223 27345283|  3;384(1,066.85 |£,300! 277.913.72
l - s 1
! HiS-Ereight Allt -} A1d L/Comm 253-K-
| i _:OMC',‘;-“;,Q et | MO 12 JuneB({30.Sept 52(3 55 552, 955,654 | 1,333 |gs8 537
] Services
|
: e = A = = Zquip - 821775
,; S :::;:ifs fixturesg iOnn:sc., Aid Lécz.?ﬂé:n“ﬂ T7luly 80 0 Sept 82|2195%5.32 2551532 | 240 22005532 Ec%ll?ChEczj' 7 | 228.273.11
| =535 fsupniis Citibani . . : 5 74
. Rt 231uly80[30Sept &2 [213515.32 21951532 21951532|8.217.74 -27,833.06
Miscellicneous.  |Onesco |Aic L/Comm263-K] BJuly 80 [30 Sept82|55,531.5 8 855S1.58 135 |s582553
=-3C |Architectuai inc : (—:-’—_l—;—"z‘?\i”
ftems uc 4(';7-:?0'-8'5 281uly BO|30Sent. 82 55691.68 8555158 §5.85183
Vertilation |onesco [MILIComm 283+t 80 haser ez | 57.950 12,795 70,745 | 122 |7¢.888 |<2000> 58.385.00
M-310 : :
| = | Equmpment Inc. Citibank = g
| LIC 40770207  |28AugE0pnsent 82| 57950 12,795 70745 70746 |<2008> §8.746.00
' Eocklit: fmerican) AICLICOmm 2834156 1un 61 30 SeptB2| 68,310 58,310 | 210 |68,520
M-302 {Trucks Export CD:.I':- -E
Ay iiban L B [
:t Sraup. |\ e 20770072 1SMzr. 81 50Sent 82 [ 58,310 68,310 62.310
) ForicbleSagoec American|AdL/C omm 25 3-K- 3 ,
i ¥-202 | Groin ConveyorsExmont AvSoR 2 June.81 30 Sent. 824 576,195.80| 4,000 1,750 [581,%¢580| 1,800 |5337¢580)
i Grov Citibank Aug 81 Z i
| SR [Rctibanke 7Au9.81 b ooy g2|576,19580 4,000 1,750 [581,945.80 581,%580
| GCc-2 General const.  |Harsert-|AIC Y O, £83-K- | 210CT. 81|30 SEPL 28N582) E5.678 21937555
L [ 105 Terminal howard 0. Seot &2
A\
N\
< (Cc-10) :




GRAIN & TOF STCRAGE FACILITIES PROJECS

STATUS REPRT OF

PROCUREMINT CHANGE CRDERS (PCO)

EXHIBIT IV

Contract |PCO Date (1) Description Amourtt Date
No. No. Executed of Change 1/C Amend
M205 1 3 March €0 Add TOF Scale $21, 640 2 May 80
M204 1 36 June 80 Deducted for ($15,969) 14 Nov 80
: Immediate Final
- Paymert
$301 1 '3 March 80 Add Paint $58,950 2 May 80
12 2 July 80 Add Extra Steel $16,700 22 Aug 80
W
E302 1 17 July 80 Deducted for Reduced | ($10,464) 25 July 80
| MCC Size
(2) i . .
A301 1 | - Split Shipment $555 -
E305 1 1 19 March 81 Cord Receptacles $8,217.74
307 1 f 18 Dec 80 Bindicators for $2,943 21 Jan 81
: Surge Bins
M203 1 6 Dec 80 Cords/Receptacles $3,384 21 Jan 81
for Bagging
Conveyors
M203 2 9 Sept. 81 20 Bag Closer Units $169,800
(w/cords) for Safaga
M203 3 July 81 Spare Parts for Quay | $17,068.99
: 81/82 Bag Closers &
Conveyors
M306(3) 3 11 May 81 Spare Parts for Screw| $11,494.33
| Conveyors
F302 2 30 May €0 Electrician's Tools | $2,628.00 |25 Feb 80
303 1 26 Oct 81 Unistrut Clamps $1,615,00 10 Mov. 31
M310 1 21 Oct 81 Credit for Ductwork | €2,000,00)
13306 1 31 Oct 82 Technical Advisory $6,302.00 | 13 Dec 82
Services
E306 2 27 Jan 83 Technical Advisory $64992.00 13 Dec 82
Services

(1) AID Approval

éz) A301 PCO No. 1 Cancelled

3) M306 PCOs No. 1 & 2 Cancelled

(C~11)
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http:6,992.00
http:6,302.00
http:12,000.00
http:1,615.00
http:2,628.00
http:11,494.33
http:17,068.99
http:8,217.74

; EXHIBIT V
GRAINATOF STORSGE FACILITIES PROJECT
GENERAL CONSTRUCTION CONTRACT GC-1 C(QUAY 81/82)
STAHTUS OF FIELD CHANGE QORDERS/MODIFICATION PROPOSALS
FIELD CHANGE ORDERS
GC-1

NUMBER JDENTIFICATION REFERENCE VALUE
1 ADMIXTLRES MPHZ 732.00
7 SOIL BORINGS MP# 3 271 .30
c RETAINING WaALL DERUCT MPHZ24 -4418.55
G FUERISH REMOUAL ME L 20844, %4
5 REINFORCING STEEL DEDUCT MPHZS -27434.40
& FAVING DEDUCT MEHZ ~200924, 48
-7 BAGGING & STORAGE BIN ROOF MP#10 5937.50
2 CONVEYOR OFENINGE AT 2 & (80 MEHI - 540.00
& STRLUCTURAL STEEL RERPAIRS MPHZS . 26425.00
-0 METAL COMDUIT FULL BOXES MRHZ? 1982.00
11 VOLUMETRIC FEEDER EXTENSI N MPHZE 2070.00
12 TRUCK LOADING PLATEORM MP#1 4 $420,00
‘13 CAEBLE TRAY MPHZS 180.00
14 RELOCATE SWITCHGEAR MPH20 {1300.00
s SCALE HOUSE MODIFICATION MPH#31 1383,28
14 MISCELLANEDUS ARCHITECTLURAL MP#S &4783.31
187 WASH WATER LIME MRPH3Z 180.00
13 VENTILLATION ERUIFMENT MPH22 2000,00
2 SPOUTING MODIFICATIONS MPHI = 2140,00
20 SAND BLAST SURGE EINS MPHZ0 14575, 00
21 ANCHOR BOLT DEDUCT MPH4 -4020.00
23 EXTRE PAINTING MFH24 5000.00
Z4 GATE MODIFICATION MP#H 1 3572.44
25 MaM DOOR RELOCATIOM MEHZS 112.00
24 ELECTRICRL BUTLDING EXTENSION MRH7 4700.00
27 RAIL BUMFER (i oLl SHING MPHZZ 720.00
28 UNDERGROUND FULL BOXES MFPH#S 4750.,00
2% INSTALLLATION OF 4-&" CONDUTIT MEHZS 8748.00
H TOTAL -1 20424 ,442
TOTAL CONTACT UaALUE 3007050
TOTAL HFTER AMERDHMENT MUMEBER 2 2824425, 358

C-12



http:47503.00
http:4A030.00
http:14575.00
http:A6420,.00
http:26425.00
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EXHIBIT VI

P GN DiBA
BLACK & VEATCH INTERNATIONAL
PROJECT ORGANIZATION
EGYPTIAN GRAIN & TOF FACILITIES
PROJECT DIRECTOR
W. D. DUANNE
ASSISTANT
ROJECT DIRECTOR
R. D. WILSON
PROJBCT MANAGCER
WeDe DUANNE
HOME OFFICE FIELD OFFICE
ACTIVITIES ACTIVITIES
PROJECT ENGINEER CHIEF FIELD

J.P McCAULEY

PROJECT MANAGER]

NoO.

Y

. A, DOUGLAS
CIVIL- STRUCTURAL MECHANICAL FIELD FIELD
ENGINEERING ENGINEERING OFFICE MANAGER PROJECT MANAGER
GROUP GROUP C.G. BOX J,.D,DYER
MATERIALS
CONTROL
g:éﬁ};:ﬁ:& PROCUREMENT CFFICE EL2C/MACH,
GROUP GROUP STAFF Engineer
. R.H. Colbert
BLACK & VEATCH
INTERNATIDNAI_ EGYPTIAN GRAIN & TOF FACILITIES 8152
— ‘ CE:SSFNUELETA';G 3VI DRAWING
: 41 _‘_f KANSAS CITY, MO. PROJECT ORSGANIZATION
DATE REVISION OR ISSUE
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GRATN & TOF STORAGE FACILITISS — USAID LOAN 263-K-OL1

FIML 10 E PAYMENT REVISW FOR EQUIPMENT

SUFPLY CONTRACTS

Scheduled Date final
Delivery Payoent due
ate per per contract

Contract -

Final Payment
Anmount. due per
contract
(U.5.Dol1ars)

Amcunt paid
by GASC
(U.S.Dollars)

emwer Suatehy

=as

13 Aug.' BO 22 June'Bl 19 Feb,'B1 3,356.L0 contract

839.00 S/P's
L,255.L0

899.00

20 April'sl 5,7L3.L6 contract

gg;..qs s/P's
4053.42

$5,191.13

ST e TLore

3 July'so 21 Mar.'8l 8,1LL.60

5,515.49

Coerts/ Recarxs

1)Final pay=ert releasad by GASC cn % LS o
less $3,326..0 for liguidatad da-agu=,

1)Final pay=ent incl. basa comtract & SP's,bus
not 1CO Ic. 2.

2)Paynent released by GASC ca 7
_862.25 for licuidated dazagzes.

1)Final psy=ent cade by GASC con 2 lovl.'SD,
2)Final payrent included feduct for 2i—digeas

dazages ($2,133.11) and l1adders (1lz.=).

ro 1Sl less

o Crocp

19 Feb.'21 10 Fob.'B81 6 hov.'81 13,201,590

1)3anc overraid cdue tc ervor ca AT irmcicas,
$13,135.90 equals a==. du= bace cosmrass.
2)tecd to check cn s;ara ma—ss.

lew world Research

28 Jan.'81 2 Feb.'B1 . 1,161.10 contract
29L.30 S/P's

1L25.

B Sept.'80

1)GASC releised spare parts paymare o= 25 ‘ova!
1532,

2)Liguidatad dacages a
azainst base ccmmr

sxad i fordly 1210

oetec Inst

26 Sept.'79 WA 3,32.L0

1)Iguiry received frc
=eiits is wader revice

lewell Machinery
Cocrany

14 lov.'sl NA 1,149.43

S=3ri COvers spare pars
Final paymant released by oA
1933.

1;".1:;:;1 £

-
<

hoerican Export Croup

3 Feb.'B2 Jan.'82

57,619.00

1)Ruimant received with da—aze & Tor= raze—a-
GASC. lnrurance clai= ka3 bean Silad,
2)Technical Services not j=t mrcvidad,

CiZ=C0,Irc,

20 Feb.'81 13,727.24

6,003.75

1)Final paysent releasad by GASC o= 5 [ec.'s
less liquidated da—ages in ancust of 7,725..°.




. - . = o . r e .
¥ (RAIN & TOF STCHAGS FACILITIES — USATD LOAN 263-K-OL1 . " . EXHIB,IT ViT o
FIMAL 10 2 PAYMSNT REVIEW FQt EQUIPMENT
SUFPLY CONTRACTS Fago 2ef o :
Schodulad Actunl Datu rinal Fiual Payment Aacunt paid
e Tescro—ien Stpplier Delivery Delivery pay=ent due Anount due per by GASC
=32 Dite per Dato por contract contract . (u.s.pollars) Com=eart = "Re=arks 2
m Contract (U.S.Dollars)
I
« 235  Como=in G:=sC0,Inc. 8 Sept.'80 | i partial 20 Feb.'81 9,590.61 5,430.88 1)Final pagment releasad by A o 2o
shipaests 1983, less liquidated Za=ages fer la
froa (ct. in asdount of $ L,153.73.
to Jan.'Bl
=S I C!=SC0,Inc. 1 Cct.'80 8 partial 23 Mar,.'B1 23,588.28 L,381.16 1)Final payment released by o 1%
shipmemnt s Lfmtls ¥y GAC cn Jarus—r
ren Sopt s ' 80 11;:‘193. less lguisated dacages for late dalive
! to June "B2 . “.“"““ of 5 13,207.12.
a %z | G:=c0,Irc. i 26 Sopz.'20 | 6 partial 23 Fob.'81 \
i ! shipments i fiib;g Pending review of acourts billed agaize
| froa Cct.'80 O zacke
| to Cct.'8sl
¥ 2 Jemilamizc nddmeent| G:ZS00,Ime. 2!, Feb.'81 | 25 Jan.'ei 2 Sept.'8l 5,07L.£0 5,074.60
1)io schedule delay.
2)Final Payment ra{elz‘od oa 25 lov.'S2.Incl.Sas-
| , Somtract and spare parts. =
I
M 32 Foresift Triczs | Azerican Dxoort Group {26 Ang.'81 | 20 april‘sl 20 Feb.'82 6,831.00 6,831.00 1)1 delay ntent
Upoent,
Z;Ln?ss clain withdrawn,
3 ;‘;.2;.} Paynent released by GASC on 25 love—ba-
o — e T r N i !
= %= A et | faneral Zlectric Ce. 13 Aug.'80 L April'B1 | 19 Feb.'B1 15,180,220 .
e Coopany f)liold payzent pending provisicn of technic
i » Bervices & check—cuit of equizrant, 2L
¥ L.  zaz Cicsasc a Poabody Tectani : = = - 7,300.53

I}S 7:300.53 amcunt re= serts final z-c- .
' for technical am‘vﬁ:::f e SRR
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T3 1 5 : - . : EXHIBIT VIIT
GENERAL AUTHORITY FOR EGYPTIAN GRAIN & TOF STORAGE FACILITIES
SUPPLY COMMODITIES (GASC) -
USAID LOAN N°.263-K-041 EQUIPMENT SHIPPING STATEMENT |
BVI PROJECT 8152 Page 1
Contract | Contract Description/ -|Neme of | Biil of Port of Gross weight| Total Arrival g:'t':'g Receivind Damage | Invoice | F.O.R | Freight | C.I.F.
Number Supplier Contents Vessel & | Lading N°| Exit/ Pounds / volume | Date Warehouse{ Report | or loss | nymber | value | Cost Value
261 X_041 - |Flag & Date | Destination | Long Tons  [Cu.Ft. Site Number. | Claim & Date |U.S.D. | For Aid |U.S.D.
Lab Equipment (S)Packages Infrared Twa 800 |AWB No. |[(E)Dallas 404 Lbs. 265ept79 =] None 023304 | — N/A 33,244
M-201  f(Neotec Instruments. Inc.) |Grain Analyzers (U. S.A.) 01592878753 Airport Ak} [LaE (To Gasc (7Aug .79}
And Associated Equip. (BSept.79){(D)Cairc Cairo)
(Complete Shipment) s 2 5
M-204 |Grain Storage And (16)40F t.Containers Almeria  |BANo.28 [(E)}Houston. [520280Lbs. |24540 |20 Dec.79 IBJan. 80 1 Yes 15150 | |227796 286,080
Bcgging Bins Containing Storage Lykes 24 Nov.79 |Texas 23227 L.T. ClaimN2 1 |(310ct.79)
{(Pechocy Tectcnk, inc.) Tenks 2 Bins (U.S.A)) (DlAlexcrcria, 15151 46,255 57,475
( Partial Shipment) Egypt (310ct.79)
15152 46,255 (87,640 |57475
(310ct.79)
= 15153 | (30,836 38,316
(310¢t.79)
15154 30836 38,316
K310ct.79)
()40 Ft. Containers Almeria |B/LNo.31 |(E)Hcuston, |165,920 Lbs. 6160 20D0ec. 79 |3 Jan. 80 1, Yes 15298 A 8542350 21,910 [108,030
Of Storage Tanks Lykes 24 Nov.79 | Texas 74.07 L.T. - IClaimi2 1 (S0NovTI )
&Bins (U.S.A)) [D)Alexandnia, 15164
(Partial Shipment) Egypt ’ {BNov.79)| N/C == -
(6)40Ft.Containers Zcoella B/ILNo37 ((E)Houston, |228220Lbs. | 9240 [9Jan 80 |25Jan.80 2 Yes 15299 A’ 12813525 32,865 [162045
|Ct Storcge Tonks Lykes 2Dec.79 |Texas 10188 L.T. ClaimN21 {5Dec.79)
&18ins - (U.S.A) {D)Alexandria,
(Partial Shipment} Egypt
(2)40F t.Contciners Joseph B8/LNo. 52 ((E)Houston. |276,931 Lbs. | 7586 18 Jan. 80 |9 Feb. 80 3 No 15300 A 12813925|27261.82 162,045
£26 Boxes Of Lykes 4Dec.79 |Texcs 12363 L.T. (14Dec72)
Storage Tanks &Bins (U.S.AL) KD)Alexandrig|
(Partial Shipment) Egypt
(5) 40 Ft. Containers Elizabeth | B/L No.11 (E)Houston, [147 540 Lbs. | 9240 (30 Jan.80 [10Feb 80 4 [ Yes 15329 10.279 12,772
Ot Storage Tanks Lykes 31Dec.79 |Texas 65.87 L.T. ClaimN21 [(3Dec
&Bins - (U.s.a) (D)Alexcndria, 15330 | [4§225 57.475
(Partial Shipment) Egypt [13Dec.79) 34,188
15331 46225 57475
KBDec79)




EXHIBIT VIIT

GENERAL AUTHORITY FOR
SUPPLY COMMODITIES (GASC)
USAID LOAN N2263-K-041 g

EGYPTIAN GRAIN & TOF STORAGE FACILITIES

EQUIPMENT SHIPPING STATEMENT

. Page 2
BVI PROJECT 8152 g
Contract | Contract Description/ Name of | Bill of Port of Gross weith Total | Arrival ';:'g - |Recewing|Damage|lwoxce |F. O.B. lFre:ght CILE
Number Suppher Contents Vessel & | Lading N2| Exit/ Pounds/ Yolume | Date 'WarehouseiePort  lor Loss |Number | Value [Cost Yalue
253 K04 Flag & Date Destination | Long Tons CUFT Site Number [Claim |& Date |U.5.D.|For Aid |uS.D.
M-20& |Grain Storage And (4) 40 Ft.Containers Shirley B/L No.26 [(E)Houston, |478,845Lbs. | 18,363 |7 Mer.80 DMar. 80 5 Yes 5301 54394 165284
Baggng Bins 46 Boxes of Storage |Lykes 24Jan.80 [Texas 21377 LT [ClammN21|(30Nov. 6928049
(Peabody Tectank,Inc.) Tanks B Bins (U.S.A.) (D)Alexandrig) 15302 154394 65284
{Partial Shipment) e Egypt (30Now.
15417 154,394 65284
(31 Dec79
K3)40Ft.Containers Marjorie [B/L No 44 KE)Houston, | 313165 Lbs. | 12,229 |21Mar. B0 12April 80 6 Yes 15439 154395 183.650
& L2 Boxes of Storage |[Lykes 15Feb. 80 | Texas 142.48LT. ClamN2 1 [31Dec79) 4495535 ]
Tanks & Bins (U.S.A.) D)Alexandna, 15440 154395 183,650
(Partial Shipment ) Egypt (31Dec -
One Box of Spare Genevieve |B/L No. 29 |(E)Houston, |3.295 Lbs 314 Wlune BO |24 June BO ) No 15983 3,654 |103855 |4,429
Parts Lykes B May BO | Texas 147 LI. {11apnil
(Final Shipment) (U.S.A) [D)Alexandria,
Egypt
One Box of Replacement [Laura u-|B/L No 47 (E)Houston, | 345 Lbs 27 tk Nov. 80 |6 Dec B8O 22 No 16522 — |121.64 N/C
Parts (OS &D ClaimNo1) |V 75(USAN16 Sept 80 D)exandria.| iS5 LT, (30Jutysdl
One Box of Tank Parts Drucilla |B/L N2 3 KE)Houston | 7,500 Lbs. 149 1529BAA| — |822.52 N/C
(OS&D Claim N21) U-v=77 [N Feb Bl [KD)Alexandria|3.45 LT
(US_A) Egypt z
M-306 |Screw Conveyors 20 Units Screw Leader FO03S012 (E) Baltimore, | 38,000 Lbs 4July B0 |27Aug B0 10 No 8298 00 952434 (90225
(Newell Machinery Co.) Conveyors & Misc. V.73 284pril B0 |Maryland 16.96 L.T- (25Feb B3
Accessory Equip, (U.S.A) (D)Alexandriq
{Complete Shipment) Egypt =
1 Crate spare parts Lash BA 8004 [E)Baltimore | 3000 Lbs 102 |144Nov.81 |5 Dec.8: 57 No 10359 195443311762, 87 M 454.33)
- Facifico |12 Sept B1 Maryland 134 LT 1. Sept 81
(US.A) [D)Alexandria
S-301 |Structural Steel 45 Pieces of Jean B/ILN2.7 |(E)New Orle-| 75037 Lbs. | 1,183 8May B0 |SJune BO 7 Yes 3850792 | — |4,53354 [190,585
&Miscellaneous Embedded Steel Lykes 12Apri 80 |anslouisio-| 33.50 L.T. IClaimN22 [ 28 Mar.
Metals (Partial Shipment) (U.S.A) 1L :
(Bell Steel Company) (D)Alexandria
Egypt
- 89 Pieces of Dolly BA No.9 Orleansy 299,639 Lbs.| 20,087 25July 80 |8 Aug. 80 n Yes 3850753 — 76]20.88 (257,300
Steel Sections Turman |24 May 80 |Louisiana 13377 LT ClaimN22 |(19 May 80y
{Partial Shipment) Lykes (DAlexandria,]
(U.S.A) Egypt
,.--'-'-'\’ = C—l? =




ZXHIBIT VIIT

A RITY FOR
GENERAL AUTHO EGYPTIAN GRAIN & TOF STORAGE FACILITIES
SUPPLY COMMODITIES (GASC)
USAID LOAN N2263-K-04] EQUIPMENT SHIPPING STATEMENT
BVI PROJECT 8152 Page 3
Contract | Contract Cescription/ Name of | Bill of Port of Gross Weight| Total Arrival g:!;:e:g Recewing|Camage | Invoice. |F.0.B. |Freight |C.I1.F.
|Number Supplier Contents Vessel & | LadingNe | Exit/ Pounds/ Volume | Date Warehouse/R€Port  |or Loss | Number |[Valse |Cost Vale
263-K-041 Flag & Dcte Destination | Long Tons CU.FT. Site Number |Claim & Date |U.S.D.|For Aid |U.S.D.
S-301 Structurd Steel & 156 Drums And 1 Fallet  |Almeria |B/IL N2 5 KEGalveston,|96,461 Lbs. |1.860 Z7Aug 80 [10ct. BO 14 No 3850-79-5| —— [12,30.88 |62.604
Misceilaneous cf Paints Ancd Encmels |Lykes 25July EQ | Texas 43.06 L.T. 20JulyBO
Metals {Partial Shipment} (U.5.A) 3
(Bell Steel Compcnyv!} DiAlexancrid
¥ Egypt
251 Bundles of steel Atmeric [BILN2 1 (=iPensacola.|958,654 Lbs. (39,773 |15 Aug 80 |25 Sept.80 15 Yes 385079-5| — [149320.33 |g=q961
And 1 Pkg.Z:nc Oxide Lykes (14 July80) |Florida 427.97 L.T. lain NeSi14 Juiy BO
(Final Shipment ) (U.S A) CWexcndria,
Egypt
=[E One 2uncle Stesl l\imeria  [B/L No.25 jEiNewOrlecrd 283 Lbs. 10 [2Cct. 20 [12Nov.ad [ 23 No |850.78 | — |i1s0.80 | ~ic
Parts Lykes fESax-t 20) | Lcuisiana ie} iL3f 1ESept BC
10 Packages of grating -‘;‘I':r:‘;-u 8/L Na 7 E}Newﬂﬂﬂms 17,085 Lbs. | 52¢ 6 Nov 81 |6 Dec.81 58 No £014 _&) NE
T | & Folts UnsClam) |(US.A) | 2¢ Sept.8) D)excnria | 7.63 L 7. RS 15 0ct.&)
M 305 [Bucket Elevatcrs i1 Crotes of Sucket Laso B/LNa80W |(E)Baltimore, (43,420 Lbs. | 3.056 |3July 20 19 Aug. 80 12 Yes S15-1063/ 10,566.12|61,446
{(Americcn Export Group)|Elevaiors ane perts Italia 10 lune 80|Maryland 19538 PLUTA XClaimN2g 5329
(Complete Shipment) {(U.S.A.) {D)Alexandria) (12 uneBC)
Egypt.
M-302 | Drag Conveyors ()20 Ft. Containers  |aimeria |B/L Na37 |(©)Gaivesion| 124,050 Lbs | 2,465 |17 JGNE 80 [24 JUNE ¢ 3 Yes | 2927 (77341885654 |3572504
(Trcmco Metal Products) |With 225 Packages Of Lykes 1SApril 80 |Texas 55.40 LT, Cla:mnNe3| (22 AprC)
(Particl Shipment ) Ccnveyor Components (U.S.A) (D)exandria)
(Partial Shipment) Egypt
31 Buncles of Almeria  [B/L N2 33 [(E)Galvesteon, [98,400 Lbs. | 1S58 25Aug. 80 | 21 Sept 80 16 No 3048 153,441 ]5,505.16 [i€13481C
Conveyer Comccnents Lykes 25 July B0 | Texcs 43,93 L.T. (22 ApnBO)
{Pcrtia! Shipment) (U.S.A) (C)Alexandria,
Egypt
S_301 | Structiural siest 3 BLDS. groting & starrs. TORM 1B/l N2. 3 [E)Pensacola | 2.891 Lbs. 51 3850798 N/C
(Seil sie=l ccmocny) JESSIES |29 Acril 81 KD)Alexandria 1.29" LT = =
=N
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EXHIBIT VIIT

GENERAL AUTHORITY FOR A
SUPPLY COMMODITIES (GASC) EGYPTIAN GRAIN & TOF STORAGE FACILITIES

USAID LOAN N2263-K-041 : EQUIFMENT SHIPPING STATEMENT
BVI PROJECT 8152 Page 4

Contract | Contract Descripticns Name of | Bl of Pov: of Gross Weight| Total | Arrival g:;‘:"g Receiving [Damage |Invoice |F O.B. |Freight | C.I. F.
Number Supplier Contents Vessel R | Lading N2{ Exit/ Pounds/ Volume | Date Worehouse/|Report lor Loss | Number |Value [Cost Volue
263-K-041 Flag £ Date Destination |Long Tons |CU-FT. Site Number |Claim & Date |U.S.D. |For Aid |U.S. O
M-39& |Drag Conveyors 431 Packages And S& Almeria |BALNc.13 KEiGealveston,|244,150 Lbs. | €589 22 0ct.83|6 Nov. 80 21 NO 3142 £22,46826929.94 (4S1S57CY
; (Tramco Metcl Products) | Bundles cf conveyor Lykes 8 Sept. 80 | Texas 109.01 L.T. 8Sept.80
Components (U.S.A) KDlAlexcndria,
(Particl Shipment) ¥ Egypt
953 Packages,53 Bld. | Tillie B/L N2 11 |(E)Galveston, 447,430 L5s. | 13,097 | 19 Dec 80 | 30 var. a1 34 Yes |3225  |6080789753,029.00663,8077
L 36 Pcs Conveyor Lykes 31 Oct.B0 Texas 189 75 L.T. CloimNAL129 0ct.30
Components (US A) (D )Alexandria)
(Final Shipment ) Egypt
L Pes Conveyor Parts Tillie 8/L N2.52 |(E) Houston, {10,000 Lbs. | 500 14 Mov 31| & Dec. 81 5 NO lg28 5,000 |2,32025 | N/C
Lykes 26 July 81 Texas 4.46 L.T. 27 Juty 81
(US A) (B) Alexandric
s ! Egypt
£-502 [Metor Contlral 3 Crcias Motaor Red SANEULE21|(E)Beltimore, 18,075 Lbs. [1243 15Jan. 81 21 Jan. 21 35 NO 902284 £€0,53420
Centers Centrol Centers And Jacket 5 Nov 20 |Maryland 807 L.T. 5319
L(American Exgcrt Group) Parts (U.S.A) (D)Alexandria, 11 Nov. BO
[Cemplete] Egypt
1 Crote of e-eciriccl toois lesa 82/ N2 800)/(E)Baltimore | 350 135 27reb. 82 |18 Mar 81 = NO L5711 T [233824 | 144 85 2.628
(Pco. N°. 1) GLUCIUCOR S Maryiond 8 lon 82
(US.A} | 15, Jon 82 l(p)alescncna | 16 LT
MEzooa Frs it ainaroas 29 Boxes ot Motor il Lash 5/LN%8001 [(E3Bcttimore |109523 Los, | 3585 |18 AGG.60 [31aus 20 | 13 | vee loncoel 1239514 |115.775
Ircch Sczies Truck Scales Pacitico | 30 June 80{({DJAlexandria | £8.50 L.T. Clam N9L | 7255/
, {American Sxogert Groun) [Partial Shicmen:) (U.S.A) Egypt 20 Junedl
8 Boxes With One Lesn [S/LN2 801 |(E)Baltimore 57203 Lbs. 1315 {10 Feb.81 |25 June.81 {3 Yes 725352 7 = 15,2L0
1
Ccmpiete Truck Scale Atlentico {27Jan. 81 |[(D)Alexandria |25.54 L.T. (Qcim 18) | 25 Jan 81
(Complete Except Rails) |[(U.S A} Egypt
10 Crates Reais For Lash B/LN?8012 {{E)Baltimore [44.200 Lbs. | %287 |12 Mar. 81 | 26 June 81| :8 NO 72933 T
iruck Sccles Pocifica  [11Feh 81 |(DlAlexandria [15.73 LT. 13Feb.B1 = N/C
[(Fine! Shipment) (U.S.A) Egypt
——
——
C-19




SXHIBIT VIIT

GENERAL AUTHORITY FOR
SUPPLY COMMODITIES (GASC)
USAID LOAN N2263 - K-041
BVI PROJECT 8152

EGYPTIAN GRAIN & TOF STORAGE FACILITIES
EQUIPMENT SHIPPING STATEMENT

Page5

Contract| contract Description / Name of S ot Port of Gross Weight 1 Total  |Arrival D:l:"": R ec ewing [Dam age Jinvoice IF.O. B. Freight |C.LF
Number ‘Supplier Centents Vessel l. Lading Nt | Exit/ Pounds/ Yolume |Date Wc:r'nhousq Report or Loss [Number |Value [Cost value
263_X_041 ag L Date Destination [Long Tons CU.FT. Site Number {Claim | Date {u.S.D.{For Aid U.s.0.
A—301 Misc. Architectural 2178 Pcs.Lightng Lash B3/L N2YOY KE)Newyork 145,012 Lbs 472 21 0ct 80 {11 Nov.BC 17 Yes 34861542} — (3720064
ltems {Onesca, Inc.) Futures & 5Q Pcs. Pacifico 129 Sept.80fD)Al :andna 2010 LJ. HClaim8) K9 Oct 80)
Adhesrves (U.S.A) i gypt
(Partial Shipment)
13 Pes Lighting Lash BIL N0 KE )Newyork [14,906 Lbs | 340 300ct 80 |4 Dec1980 26 Yes 579 _ 26,4699
Fixtures Italig 10 Oct 8C ¥DjAtexanara}6.65 L.T (Clteim9)
(Partwal shipment) (usa) Egypt
Jpcs Electrical Materict |Lash 3/L N2W0IG (E ) Newyork | 9C Lbs 10 Sian 81 122 Jan.81 33 No 3INnumg | — 12015-
(Partial shipment) Pacitico |14 Ncv 80 fDiAtexandnaj 04 LT 25 Nov.80s
(U.S.A}
' Case Electrical tash B/IL N265 KE)Newyork |1,580 Lbs. —— |3 Mar 8! |30 Mar 8: 46 Mo L079n025f — £,050.-
Equipment Pacitico 110 Feb.B1 kD)Alexandra]275 L.T. 26Feb.8t
(Partial Snipment) (U.S.A)
€ Metal Doors Lash BA. N21004 {E)Newyork [1.251 Lbs 170 9 Sept. 81 L9 Yes J3S422408 __ 1,500, -
N Alum. Windows Atlantico 28 April 81 [(DJAlexandna 05 L. KClaim17){12 May.B1
(Partial Shipment : (US.A)
Joint Filler & Lash B/L 8007 [(E)Newyork | ___ —— |0ct29.81 {6 Dec 83 | sg No 2617 — 3¢.65
Coal Tar Pamt Pacifico {9 Sept 81 {:D)A%randnia § 0. &
(U.S A)
Secondary Umt 6 Pcs Transformers Ltash B/L N?BOQ2JE)Charle s ton] 53,781 Lbs. 2,622 ) T‘vfil 81 |9 June % 50 Yes 754484 —_ 52064
E-306 |Substations 3 Cs Switchgear Atiantico |21 Mar.81 KD)Alexandria|2401 L .T. {Qaim™)|28 Jan 81
{General Electrc Co.) {Complete Shipment) (U.S.A.) (Claem21)] 794485 | — SN
28 Jan.8!
M_202 |Portabie Bagged 75 Packages of Lash B/IL  8007|{E)Bcltmore 132, 450 10,388 [20Dec. &1 17 Feb 82 50 Yes [335%2pP | __ =S,
Groin Conveyors Gran Conweyors Pacitico |30 Nov 81 D Mlexanial59.13 L.T. )Té.-u 2 (CleimZZ}30 Nov.8 1
(American E xport Group} (Compiete Shipment) {(U.S.A)

C=2C



EXHIBIT VIIT -

GENERAL AUTHORITY FOR
SUPPLY COMMODITIES(GASC)
USAD LOAN N2263 - K-041

EGYPTIAN GRAIN & TOF STORAGE FACILITIES
EQUIPMENT SHIPPING -STATEMENT

Page 6

BVl PROJECT 8152 :
Contract| Contract Description _ Name of | Bill of Port of Gross Weight|Total | Arnval ""’"l? Receiving [Damage [Invoice |F.0.8.|Freight |C.IF.
Number | . Supplier Contents Vessel & | Llading N?| Eaiu Pounds/ . |Volume | Date Wereh ouse |PePOrt - | or Loss |Number |Vakue [Cost Yalue
263-w-041 - - Flag C & Date Destnation _].._lng !-'tl CU.FT. Site Number | Claim % Date |USD Fer Aid usn
Lighting Fixtures 37 PTS. Lighting Lash BA. NTWU |(E)Newyork- | 2402 LBS. | KS 210c1.80 | 11 Nev. %0 20 Ne ISW/S3 | — [13518.86;
-5 and supphes Frxtuies - Pacifico |29.Sept 80 exandria, | 1.07 LT % Oct.B80
(Onesca INC) (Partial Shipment) (U.S.A) Egypt
4 Bids. of Structural Lash B/ N*B006 [(E) Newyork | 20,250 LBS. | 184 0 Mov. B0 |4 Dec. 80 2% Ne USE/STS | — 650151
Steel Angles Atlantice | 21 Oct. 80 |DlAlexandria, | 9.0¢ L.T. 9 Oct.20
(Portial Shipment) [U.S.A)) Egypt
6 Skids and 2 bundles Lash B/A NTYO11 {E) Newyork | 7,354 ° LBS. 502 1S Jan. 81 | 22 Jan. 81 32 Yes Ioone | — NS -
Electrical Equipment Pocdice |14 Nov.80 |(D)Alexandnia,|3.28 LT. (e 12) | 26 Nov.80
{Partial Shipment) (U.S.A) JovTs | —— (3750235
26 Nov. 80
41 Packages Elect. Equip Lash B N? 1012 |(E) Mewyork |2,282 LBS.| 164 25 Jan. 81 |17 Feb. 81 36 No 3807886 | — 12618.17
Poafica |29 Dec. 80 |(D)Alexandria, [ 1,02 LT 24Dec.B80
(U.S.A))
= 1 Case Electrical Lash E/L N® 50 KE) Newyork 4,128 LBS 316 3 Mar.® (30 Mar 81 L5 No LOLTV/1026| — H4LT82 L5
Equipment Pacifico |10 Feb. 81 KD)Alexandra, | 184 LY. : S 26Feb.B1
[U.S.A.) -
10N Pcs Lighting Losh BANTI1002 [(E)JNewyork | 20255 LBS.| 1.826 $ Sept. 8 54 Teg 432012233 —— P43
Fixtures Atlantico |28Apnil B]1 KDWexandria | 9.04 LT FQaimig |12 May 81
(U.S5.A)
Electrical Material Lash B/L 8001 |[E)Newyork 290ct 81 |6 Dec.81 59 Ne |S1387281s| Kk 2ssof
(Part of PCO N21) Pocifica
: (U.S.A3 |9 Sept.81 [(D)Alexndrial €0ct. M
< Electirical Maferial Lash B/L 8002 |(E)JNewYork | 439 LBS. 17 Jone 82(27 June 82| __ Ko m 5,660-
(PCO N® L Completd) {Aﬁhg\l‘rjo 29 April 82{(D)Alexandrid .20 LT. 17 Moy 52
Spouting Gates Aad (3140 Cemminers of Defance |B/L E36123 [E)Scwannch [97212 LBS 5.216 |16 April W |30 Apridl B1 51 Ne B571 — 24,287 — 59,206
M-307 |valves Spouting Gates And (U.S.A) |3 Mar. 8) KD)Alexandria.]43.40 L.T. 25 Feb. 81
(Hough Brathers, lmc) Vaives L Ly ] —_ 4,275~
(Complete Shipment) 25 Feb.81
One Cruie Of Lash B/L N235 [(E) NewyerkNY 900 LBS. 39 Yes HB_& — N/C
Discharge Chutes Pacifice |22 July &1 (D) Alemandrial .40 L.T. HClaim20123 June
(U.S.A) Eqypt :




sl : ' . EXHIBIT. VIIT & - .

GENERAL AUTHORITY FOR EGYPTIAN GRAIN & TOF STORAGE FACILITIES
SUHA0 COMMOPWIES(GASQ} EQUIPMENT SHIPPING STATEMENT
USAID LOAN N2263 - K-041 Page 7
BVI PROJECT 8152 g
Contracil Contract Description / Name of |Bill of Port ot Gross Weight]Total Arrival g:?:e:: Receiving [Damage |Invoice |[F O.B. Freight |C.LF.
Number Supplier Contents Vessel & |Lading N2| Exit/ Pounds / Yolume | Date Wur‘ehous: Report or Loss |Number |value [Coct value
[263_K_0L1 Flag L Date Destination |Long Tons CU_FT. Site Number [Claim L Date JU.SD |For Aid JU.S.D
M-303 | Portable Bulk 16 Portable Bulk Lash  [B/L N210Qi |E)Charleston] 148,000 LBS. {12,601 |15 Nev.80|4 Dec.80 2 NO 24810 | 23830,
Gran Conveyors Grain Conveyors " |Atlantico | 23 Oct.80 |North Carolinc] 66.07 L. T 15ept.80
(mid _ west conveyor (Comptete Shipment ) (U.S.A) {G}Alem:\drm,
{u.s. o
Compcny , Irc. ) S
M-310 Yentilation Eguipment S4 Pkgs Ventilaticn Lasn B/L N21013 (EINew York |7,030t5s [3353 2S1cn. 21 |17 Feb. 2] 37 NO 3808/761| ,745.0f
x (Onesce, [nc) Equipment Facitico |23 Dec. 80 {{D)Alexancria| 3.17 L.T 29 Dec.80
{Compliate Shipment) (U S.A)
200 Screws Lash SiL N2 S5 [(E}Newrork [incl.in A3C1 | —— |3 Mar 81 {30 Mar 81 L5A NO 40777023 — MNIC
{(Repilacements) Pccificc |10 Feb. 31 |(D}Alexandrial Shipment 26 Feb @
Airhandling Units Lcsh BILN21003 [(EiNewyork |34 (=S 2 S Sept.21 | 52 NOo  je3532241| NIC
“tlantico  |2BApril B1 |{D)Alexcnarie | 02 LT 12 McyBi
M-203 Sag Cicsers And 25 Pkgs Bag Cicsers  [Deticnce [B/LE0SEs5|(E)Noriork | 29127 Los | 1782 n 33 NO [zzE= [T — %7550~
Eagging 2 Z conveyors (U.S5.A) |5Dec.80 |Virginia 13.00 L% 9Dec B0
(= (Fortigl snipmant) (Dlalexancric)
Sgypt
7 Crotes & skics Lash S/ILNEI005 |(E)Newpor: |12,0i15 L=s 367 251cn 81 |i1sFebn 81 L0 N0 1448 -2 — TS52458
8cg closers and Pccifico |30Dec.8C | Newwirginia | 3. 04 L 7 23Dec3C
equipment shiomer:s :.C"\rﬂv:rs (U.S.A) (DiAlexancnc,
{Pcrtict shipment } Egyst
4Crctes of Sag Lash B/ILNS 02 |(EiNewnport |5000 Lis 220 24 2en. 31 |2 Mar. 81 L2 NO 1228-3 | — 2524507
Closers Atlantice |25 Jan 81 |News, Ya. 2{68IRTST 1& Jan 81
{Einal Shipment) (u.s.A) {OXlexcnarnia,
Egypt
1 Crcte Conveyor Zim B8/ N2 02 |(E}Ports mauth| L72 Lbs 17 2 Mar. 82|16 Mcr, 82 - NO 3388 NC
Orive Mo'sr Poris. Northland 20 Jan 82/ |{D)Alexandria 21 LT 11 Jan 82
M_310 Yentiletion Szuip. Lash B/L 33 |{E)NewYork | 20 Lbs 4 56267 — NicC
B3 (Onesca, inc; 6 Cases of Pagfico |8 Dec.81 | (D)Alexandrig 3019
Moter Bases (Us.A) 31 Decdl
! =ze ot Ressios ong gnils =sh Pooihcy B/L N0 B [(E) Sew fork 722 L=s EMar. 92 |23 Mgr 42 ND S7754 3134 NiC
& Feb 1522 |(D) Aexandnia 22 L3 S 25Eeba2




EXHIBIT VIIT

GENERAL AUTHORITY FOR
SUPPLY. COMMODIMES (GASC) EGYPTIAN GRAIN & TOF STORAGE FACILITIES

USAID LOAN N° 263 - K-04] EQUIPMENT SHIPPING STATEMENT
BVI PROJECT 8152 Page 8

Contract| Contract Description/ : Name of |Bill of Port of Gross Weght |Total Arrival g:':";'!’ Receiving IDamage | Invoice |5 0.B. [Freight [c.LF.
: 3
Mumber Supplier Contents Vessel & |Lading N2| Exit/ Pounds/ Volume | Date Wcreh:ust Report or Loss |Number | Yalue |Cost value
D63 K. 0L Flag L Date Destination |Long Tons CU.FT. Site Number |Claim & Date U.S D, [For Aid |U S D,
E-307 |Pcnel Boards 7 Boxes Panel Boecrds Lash B/LN28002 [(E)Newyork |1,650 Lbs. —— |28Jan 81 |1S5Feb. 81 41 Ltves Ctm-6727]11.176 ' |466.74 1,611
{New World Researcn With circuit Breckers Pacifico |29 Dec 8C |[D)Alexandria| .74 L.T. 1aim13) |15 Dec.BO
Ccrp) (Pecrtial Shipment ) (U.S.A)
180x Centaining Lasn BILN2 BCO1|(E}Newyork | 234 Lkbs. 24 3 Mar. 81 [30 Mcr. 81 L4 HO Cim6727812,753 .- |120.45 2543~
Roto-Bindicators Pacifico |10Feb. 81 KDJAlexandrial 30 LT, 17 Feb. 81
—Pco N21— (ULS.A)

(Final shioment)

E-303 245 Pcs Lighting Lasn S/LNZ10%7 [(E)Newvork [32,241 Lbs. [1,875 21 Oct BO |11 Nov 80 1BA Yes 3482540 | — LO0E25E
winch) Fixtures & SSiifts Pocificc |25 Sept.80 |(D)Alexandrig,| £41.63 LT 21 Oct.80 |23 Dec.80 88 (Qaim7) |80ct. 80
Gci Steel Concurt {U.SA) £gypt : 3453/541
(Partial Shoment) el e — 2320825
2 Skigs Lighting Lcsa BIL N2I002 ((E)Newycrk (2,500 Lbs. a3 300ct.80 | 4Dec. €0 28 Yes  |36011577 | —
Fixtures italic i0 Oct.80 [(D)Alexandna,| 132 LT. (Claim0) |30 Gt 80 =0GiS
(Partici Shipment) (LS A) Ecypt
S 8undles Structural Lash BILN2BOCS|(E)Newvork |12 514 Lbs. 153 10 Nov 20 |4 Dec. 80 27 No 3500/578 | — §457C8
Steal Angles Atlantico (21 Cct. 80 KD)Alexanaric [8.76  L.T. 30 Oct.€0
{Sarucl Snipment) (U.S.A) Egypt
9 Pcs and 13 Bundles Lash BILNSI0CY(E}Newyork 15376 Lbs 212 15 Jan.1S81 | 22 Jcn B1 30 Yes 37071716 = 206977
of Electrical Pacitica |14 Now 80 [(D)Alexandnc| 713 LT (Cleimnl) |25 NovB0
Equpment (U.S.A) 37071717 |0 — £520.53
(Finc! Shipment) 25 Mov. 8C
Goskets & Plastic plugs Lesh 2/L N2 800N |(E)Newyork 28 0ct.81 |5 Dec. 51 59 No 2518 L= 155
Pocifico |9 Sept. 81 KD)Alexcndric § Oct 51
(U.s &)
Umistrut cloamps (Pco N2 1) | Lashy B/L N2, 17 [(E}New york 700 Lbs 16 Mar.82 |23 .Mar.82 - No {5732/318¢ 1.6i500
Pacifico |4 Feb, 82 |(Dlexcncric N LT
(US.a)

o

C-23




EXHIBIT VIII
GENERAL AUTHORITY FOR EGYPTIAN GRAIN & TOF STORAGE FACILITIES
SLoELYRC OMMODIMIES(GASC ) EQUIPMENT SHIPPING STATEMENT
USAID LOAN N2263 _ K_041 Paaelg
BVI PROJECT 8152 J
Contract| Contract Description / Name of [Bill of Port of Gross Weight |Total  |Arrival g'tt'"l': Receiving |Da mage [Invoice |F.0.8. [Freight |C.LF.
Number Supplier Contents Vessel L |Lading N° | Exit/ Pounds/ Yolume [Date Wua:a}nuur Report or Loss {Number | Value |Cost value
261 K_D&1 . |Flag L Date Destination |Long Tons CU. FT. Site Number |Claim |& Date |U.S.D.|For Aid |U.S.D.
E-3C4 | Conductors 61 Pcs. Lighting Lash B/L N°1015|(E)Newyork |4,415 Lbs. 316 21 0ct.B0 |11 Nov. BO 19 No 3494584 — 2027379
(Cnesco Inc.) Fixtures Pacdico |20Sept. B0 D)Alexandria] 1.97 L.T. i F 380ct.80
- (Partial Shipment) (US.A)}) . - Egypt
80 Pxgs. Lighting Lash BIL N21007{(E)Newyork [28,517 Lbs. | 1,202 |30 Oct.80lz Dec. 80 29 No 3585157 —— 790322
Fixtures Itclia 10 Oct.80 [(D)Alexandrial12.73 L.T. 30 Oct.84
(Perticl Shipment) (U.S_A) Egypt
14 Pcs. Electrical Lash 8/L N21012 [(E)Newyork |6,635 Lbs. 328 15 Jan. 81 |22 Jan.B1 2 No 37051Ms | — 14153157
Equipment Pacifico |14 Nov.80 (D)Alexanaricf2.96 L.T. 25Nov.B0
{Paracl Shipment) (U.S_A)
8 Pkgs Electricatl Lash BIL N21011 |(E)Newyork 1,641 Lbs. L6 25 }an.B) | 16 Feb.B! 38 No 3609BR8| — 1637235
Eguipment Pccifico |29 Dec. 80 [D)Alexandria | 073 LT, 23Dec 80|
(Finel Shipment) - [(U-S.A) -
Sorklift Trucks | % Ferk Lt Trucks Lash B/L N2.8003|(E)Baltimore, 34,300 Lbs. | 966 20 April 81 |22 Oct. 81 52 Yes 9ns.000 | 58310
M-302 |(American Export Group ) Pacitico |31 Mar. 81 Maryland (Claim19) '
(u.s.a) [ (D)Alexandria [15.18 L.T. 237/7680
Egypt
Interrupter Switchgear i Flat Rack of Young 8/L F 17315 |(E)Baltimore [12.100 Lbs. 20 22 June 81 |26 JuneB8] 49 No 63739 ——  |42554-
E- 301 [{American Export Group ) |interrupter America (22 April 81 |D)Alexandria | 5.40 (LIE 22 Apnl 81
Switchgecr (U.S.A)
(Complete Shipment)

\\\‘.‘
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EXHIBIT VIIT
RAL AUTHORITY FOR

IR COMMODITIES(EASC) EGYPTIAN GRAIN & TOF STORAGE FACILITIES

USAID LOAN N°.263_K_041 EQUIPMENT SHIPPING STATEMENT.

BVI PROJECT 8152 Page 10
Contract Contract Description Name of |Bill of Port of Gross Weight Total Arrival Delivery Receiving Damage |Inwoice (F.0.B Freight | C.1.F.
Number Supplier Conlents Vessel & |Lloading N2| Exity Pounds/ Volume Date %ﬁ to Report |or Loss | Number |Value Cost \alue
263_K 041 Fiag | & Date | Destination [Long Tons |CUFT. St [Nombert | ECioim i eV omat | oan | Ad | US.D
M 203 | Bag closers end bogging |1)30ecch 25 FT power cord Young |[B/L.B13972 [E) Norfolk 35946 Lbs. | 2.125 (17 Jan 82 |15 Feb 82 = NO 3249 = 3.384

conveyars. (PCO N2 1) America 1 Dec. 81 Yirgina 1505 LT 23 Nov&®)
{Aeroglice corporation) (US.2) (B)Alexandria
2)Quay 81/82 spare parts 3247 17.068 99
(PCO. N2 3) 23 Nov8l
3) 20 3og closers ard 3248 169,800
Docging conveyors for 23 Nov 81

Scfoga, W/Power cords
{PC0O N2 2)

C-25




EXHIBIT VITY

GENERAL AUTHORITY FOR

SUPPLY COMMODITIES (
USAID LOAN N°.263_K_04
_ BV

8192

EGYPTIAN GRAIN & TOF STORAGE FACILITIES

EQUIPMENT SHIPPING STATEMENT

Page: 11
Controct | Coniract Description / Name of |Bdl of Port of |Gross Weight | Total | Arrival |Delivery | Receiving |Damage | Invoice [F.0.B. Freight | CILLF.
Number : Yessel & [Lading Ne. Exit, Pounds/ |Volume | Dot |Date to Report lor loss | Number|Valse |Cost Yolue
Supplier Contents Warehouse &
px U de 3] Flag L& Date |Destination [long Tors |Cu. FT Site Number |Caim Date |U-S5.D |For Ad | U.SD.
GC_2 | TOF GENERAL 43 Packoges of Doctor |B/L N= 2 [E) Mobile
Construction Rewnforcing steel bars Lykes 16 Dec. 81 |Alabama
KHorbert_ Howard Compones) 02 o nt) (U.S.A) [D) Alexandria
691 Pockages of Doctor B/L N23 [E) Mobile
Renforcing steel bars Lykes 16 Dec. 81 | Alabama
(121 Shipment) (U.S.A) (D) Alexandria
528 Packages of construc_| Doctor BA N2.7 KE) Mabile 1.624.715LBS] 94.029
lion equip, parts, Lykes |17 Dec. 81 | Alabama 725.32 LT
occessories and (U.S.A)) KD)Alexandnia
supplies. (12 Shpmend
13 Bundles of fabricated | Doctor |[B/L. N®. 8 KE) Mobile 62.772.LBS| 1.000
stee| & Lykes 17 Dec. 81 | Akkboma 2802 L1
S Crotes lkah steel (U.S.A) (D) Alexandria
(15t Shipment)
3 Conkiners of tools, Jeon B Nt 612 (E)wilmington
supplies rcaﬁd Spare_ Lykes 12 Jon. 8 | noth comolmy
parts (22=Shpment ) [D)Alexandria
(U.SA)
782 Peces steel pipe Jean B/L. N® 613 {E Wilmingion
3 Conminers steel Lykes 12 Jan 82 | Narth corlolingg
tittings (27 shipment] (US.A) [D) Neandrio.
123 Bundies of renforcing |Marjorie [ BA N® 3 [E)Pensocoka | 275.544. Lbs
steel bars 32 Shomert] Lykes |15 bon & | Fiorida 123.01 LT
5 (U.S.A) (D) Alexandna
21 Coniginers, Leslie B/L N® KEMWilmington,
10 Bundles 1 Crate, Lykes |70&705706{North Caroling,
4 Boxes, 249Bundles (U.S_A.] 15.Mar. 81 |(D)Alexandia
Containing Tank Steel :
Plate, Pipe, Welding
Rop, Paint, Fitting,
Diesel Generalor, Etc.
lank Steel, Skeel Nanly |[B/L N2’s {{E) Wilminger)
Pipe,lron pipe, Fittings Lykes 842,843% | N.Carolina
Valves, Expansion Joints.|(U.S.A) | 822 (D)Alexandriai
Insulation, Paint. 6-May. 982




EXHIBIT VIII

j GENERAL AUTHORITY FOR EGYPTIAN GRAIN & TOF STORAGE FACILITIES
SUPPLY SONMODITIES (GASC EQUIPMENT SHIPPING STATEMENT
BYI PROJECT 8152 - goé_ezj_z—d
ortrac ripti of |Bill ot Portot |Gross Weight| Total ri 7Y |ReceivingDa Ivoice [FO.B [Freight [C1.F
F"::’: ¢ <. o: etien Contents :;’n:u. Ladinghe [Ext/ | Poundal Votame | Do B edReort  Jor Loss | Member [valve |Cosy | wakoe
2:3,",.0“1 e Flag & Date Destination | Long Tons CU.FT. Site Number |Claim & Date [US.D.{For Aid {U.S.00L
GC.2 1 TOF General 4 Containers of Lash B/L 1006 (EBaHirmrT
Construction Fiber Glass lnsulation, |Pacitico 26 May 82 |(S)Alexandrid

[Harbert_Howard Companies| Weld Fiftings. Yalves, [(U.S.A)
Pipe Accessories

7 Bundles L1 Crate Lash B/L 8005 {(E) Baltimore
Of Ductile Fon Pipe, |{Pactico |28 May 82 [D)Alexandriq]
Fipe Fittings 2 Accesscarieg (U. 5. A)

57 Bungles Steel Lash B/L 8003 XE)Baltimore

Contuit. Italia 16 Xine 82 {{DMlexandricy
(U.S.A)

Building Cables: Flood| Lash B/L 1006 |(E)New York

Lights, Conduits & liclia 1 Xne 82 {p)Alexandria
Fittings. (U.SA)

=27



NERAL AUTHORITY FOR
gEPm COMMODITIES GASO INSURANCE CLAIM QUAY 81/82 BAGGING FACILITY
USAD LOAN N°263 - K-041 SUET @D ALEXANDRIA, EGYPT, A.R E.
BVI PROJECT 8152 L '
BVI FORWARD
O GASC NOTIFY ~ CSLD CLAIM
© SUPPLIER BY Ofeerevmrn O SR ER 1SSUE REPAIRS
TELEX 10 SUPPLIER AITRCEZATION O CONCLUDED )
- ARABCH
arasen _lyEs
REPAR THO
SUPO_ER MAKES REPARS o
T ATEANIEMENTS COCLUDED
i TRANSMIT JIR
L REQUEST SUFPLER
NITE DAMATE ON = : o T
e A - - - INSPECTION INTIATE FEPAR
o SAFPERS RIZEIVING CL""-»"S-"‘-”"' T2 A B¥1 PREPARE _ INSUFANCE | ZcPORTIIIR] A I:S;:"u:CYiQRS . FIELD ,g"—"
LS ASTIS AND WAREROUSE Y RECENING ~ SURVEY = GASC/BVLAFRSY TR SkiP - “YREFALR TNO
SHAPER  SIGN 0R JO3STE REPORT ARABCON &
INSURANCE AGENT
SPOLER S5 ITEM RECEMVED °
REPACENENT b PLANT SITE /ALEX
maTRaL RCEVen visua  Lyes FEPLACE- | \re
BY AFTCO " CAMAGE “Y'NO O
(=113
= $3 DAMAGED
| insPeCTED Y _ O/ sHoRT | YES
ASTCO & Bl = MATERAL Y NO
NOTED ON MRR z
. TRANSMIT RECEIVING
O REPORT O
=
=)
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CIVIL FOR TNKS AND PNG

| R S e T A gt |

OPERATIONS BUILDING EXCAV

OP BLD FND.GD BHM,COL

[

OF BLD PLBG,ELEC,FND

OF BLD SLAS,.FLOORS

OFFICE BUILDING GD Br,COL

OFF BLDG PLBG,ELEC,FND ]

OFF BLDG SLAS,FLOORS

SUBSTATION BUILDING

OFFICE BUILDING :

OFFICE BLDG ROOF

OPERATIONS BLDG RCOF

OP BLDG MECH

1 FPIFPIKG PAINT & INS

TESTING (PIPING)

ELECTRICAL SUBCONTRACTOR

TeddK ERECTION

Teds TESTING

Tédd PAINT ING

foed

TERMINAL PriG CONCRETE

TERMINAL PNG AND TEST

OIL SEPARATOR {

FUEL OIL TANK CIVIL )

SEWEAGE LIFT STATION =

LOADING DOCK CONCRETE

LOADING DOCK STEEL

TRUCK WELFARE PLDG EXCAV |

TRUCK WELFARE CONCRETE ]

TRUCK WELFARE BUILDING

SCALE & PAUING {]

FINAL CLEAN "UP

EEVISIOE OF IFRLE .| By
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~ BLACK & VEATCH INTERNATIONAL
EXHIBIT X I.

UTILIZATION FLAN
. USAID LOAN 243 K 041 &

The following is & list of Items or activities for consideration
under the current Grain/TOF project loan agreement.

TOF

Maintenance tools
Spare papts
Telecommunications system
Direct costs and services tor manufactureprs representatives
. Protection of incsulated Tallow lines outside the terminal
: Bulk Tallow and 0i] trucks
! Rallway spur
TOF contingencies
2 Labaratory equipment
Extencsion of the TOF Pipelines uporm completion of quay 87-5
Extenzion of TOF pipelines to quay 87-1/87-2
=1 Desian and Support for any of the abaue

Quay 8182

Telecommunications eyetem

Dust collection svstem

Fire protection svetem uparade

Bucket elevataon COUpling conve, zinn

General Electric technical service representative
7 Wash water system and hiah pressure booster pump

anorallexhuistinq equipmenrt

Impact wrenches and a portable compressor

Hand carts, Quay 81/82 baaaing

Grain probes for bin sampling

Explosion pracf safety lamps

Bullk grain trucks

Manufacturers representative for the truck scale

Ship Unloaders suitable fop handling corn

Design and Support for any of the above

ataga

i
in}

Spare parts for Safaga bag closzers and bagging conveyors
Bulk grain trucks for Sataga

Additional truck scale, 20 tan,

Aagregate testing proaran
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EXHIBIT XIII

BUDGET ANALYSIS

U.S. DOLLAR CCSPS INCURRED THRU JULY 1983
DESIGN OF GRAIN & TOF STCRAGE FACILITITES

CONTRACT MONTH NO.

ITEM JULY CcasTs CONTRACT PERCENTAGE
- TO DATE BUDGET USED
J. Overseas Sa'Llaries gt U.S5. Base Pay 6215, 38 L73789.77 516182 91.8
2. (Oversecas leferent.lal. 1243.08 94757.95 108611 87.3
3. Overhead - Cverseas Field Staff 6283,75 L77260.99 518914 91.
L. Home Office Salaries 2523.09 1416548.30 | 1 8.
5. lMonthly Salary Adjustment 8.3 439790 98.4
’6. O\-/crhc'a‘d ~ Home Office 2550, 85 1,17411.83 | 1446738 97.9
{« Fixed Iee 6177.71 700197. 84 718731 97. 4
B. Subcontract Costs 135129,71 135642 99,
7+ Cousultant Costs 2808.94 2679 104. 0
10 Travel & Per Diem
a) Interuational Travel 143744, 02 117200 122.7
b) Internationsl Per Diam 7267.00 11040 65,8
¢) Domestic Travel 4405, 35 12400 D5eb
d) Dom:stic Per Diem 2117.67 10100 20.9
1l.  Transportation Personal Baggage 6363,73 11040 57,6
12. Transportation Household Effects 1940.09 541,36453 92000 59,2
13.  Transportation mguipment 16429, 25 88500 18,6
14+ Fquipment 2854, 71, 72700 3e 2
Fruipment - Project 5000 -
15. Other Direct Costs
a) o of Pocket Lxpenses 815,35 53998,96 5:679 104. 5
b) Misccllaneous 175.08 143722.16 | 105441 136.3
16, Field staff Allowances 30883.75 23400 131.9
TCPAL 27924.38  5200128.49 | 5487787 94.9
General Authority for Supply Commoditics Project 8152

Ministry of Supply
Arab Republic of Fgypt
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BUDGET AMALYSIS EXHIBIT XIII

U.S. DOLLAR CCSTS INCURRED THRU JULY 1983
DESIGN OF GRAIN & TOF STCRAGHE FACILITITES

CONTRACT MONPH NO.
LAB EQUIPMENT E——

1TEM JULY COSTS CONTRACT PERCENTAGE
. TO DATE BUDGET USED
1. Overseas Salaries at U.S. Base Pay 375,68 525 71.6
2. Overscas Differential 75.13 105 71.6
3. Overhead - Cverseas Fiecld Staff 381.61 529 72.1
Le Home Office Salaries . 2157.78 2850 75.7
o+ Monthly Salary Adjustment
6.  Overhead — Home Office 2178,82 2871 75.9
7o IPFixed Fee 1062. 00 1062 100.0
8. Subcontract Costs
/+ Consultamnt Costs
10 ‘{ravel & Per Diem
a) Internitional Travel
b) International Per Diem
¢) Domestic Travel
d) Domestic Per Diem
11.  Transportation Personal Bapggage
12. Transportation Household REffects
13+ Transportation Equipment
14« Fgquipment
Equipment - Project
15. (ther Ulirect Costs
ag WL of Pocket Expenses 169.60 30 565.3
b) Miscellaneous 1553.75 28 554L9.1
16, Field Staff Allowances

TCrAl, 7954437 8000 99.4
Gerneral Authority for Supply Commodities Project 8152

Ministry of Supply
Arab Republic of Egypt
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BUDGET ANALYSIS EXHIBIT XIII

U.S. DOLLAR CCSTS INCURRED THRU JULY 1983
DESIGN OF GRAIN & TOF STQRAGH FACILITITES

CONTRACT MONTH NO.____
POETABLE _CONVEYORS

ITEM JULY COSTS CONI'RACT PERCENTAGE
—= TO DATE BUDGET USED
l. Overseas Salaries at U.S. Base Pay 767430 1050 73,1
2. Overseas Differential 153, L6 210 73.1
3. Overhead - (verseas Field Staff 779,85 1058 73.7
L« Home Qffice Salaries 3337,97 6600 50,6
2. HMonthly Salary Adjustment
(. Overhead ~ Home (ffice 30258, 31 66,8 49,0
7. Fixed Fece 2550, 00 2550 100.0
8. Subcontract Costs
7. Consultant Costs
10. [»avel & Per Diem
a) Iuternational Travel 400
b) International Per Diem 200
c) Domestic Travel
d) Domestic Per Diem
1l. Trausportation Personal Baggage
12. Transportation Household Effects
13. ‘Transportation Bquipment
14« Eguipment
frquipment - Project
15« (ther Direct Costs
a) (ut of Pocket Expenses 1095.52 189 579.6
b) Miscellaneous 986,75 95 1038,7
16, Ficld staff Allowances
TCIAL 12929, 16 19000 (8.1
wneral Authority for Supply Commoditics Project 8152
Ministry of Supply
Arab Hepublic of Egypt
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BUDGET ANALYSIS

U.S. DOLLAR CCSI'S INCURRED THRU JULY 1983

DESIGN OF GRAIN & TOF STORAGE FACILIT.TES

_ EXHIBIT XIII

CONTRACT MONTH NO.

QUAY 81/82
ITEM JULY CGSTS CONTRACT PERCENTAGE
TO DATE BUDGET USED
1. Overseas Salaries at U.S. Base Pay 161010, 80 162217 99,3
2. Overseas Differential 32202.17 32443 99.3
3. Overhead ~ (verseas Fiecld Staff 162411, 54 162627 99.9
Le Home Office Salaries 161.65 246126.08 250885 98.1
5« Monthly Salary Adjustment
6. Overhead - Home Qffice 163,43 250600. 05 252512 99.2
7. Fixed Fee 156412,00 | 156412 100.0
-8. Subcontract Costs 34555, 00 41922 82.1
;- Consultant Costs
10. icavel & Per Diem
a) Iuternational Travel 28675.30 19500 147.1
b) International Per Diem 1660. 00 1820 91.2
¢) Domestic Travel 548,36 1400 39.2
d) Domestic Per Diem 70. 00 700 10.0
11.  'Pravenartatsio Personal Baggage 2248.70 LILO 50.7
14. lrausportation louschold Effects 1940. 09 23887.88 46000 51.9
13. Transportation bquipment 1965,17 5500 35.7
14. Bquipment 109604 47 11500 95.3
Bguipment - Project 5000
15. (ther Direct Costs
4) bt of Pocket Expenses 129404 50 5500 235.3
b) Miscellaneous 11219.16 15880 70.7
16, Field Staff Allowances 8850. 00 7800 113.5
TOPAL 2265,17 1146343.18] 1184058 96.8

General Authority for Supply Commodit ies

Ministry of Supply
Arab Republic of Egypt
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BUDGET ANALYSIS EXHIBIT XIIT

U.S. DOLLAR CCSTS INCURRED THRy 9JULY 1983
DESIGN OF GRAIN & TOF STORAGE FACILITITES

CONTRACT MONTH NO.

SAFAGA SILOS COMPLEX

ITEM JULY COSTS CONTRACT PERCENTAGE
- TO DATE BUDGET USED
1. (verseas Salaries at U.S. Base Pay 221976, 21 233540 95.1
2. (verseas Differential 44395424 52083 85.2
3+ Overhead - Cverseas kield Staff 223071. 41 {. 235210 94,9
L« Home Office Salaries ‘ 853572.96 | 856290 99.7
oe HMonthly Salary Adjustment
6. Overhead - Home Office 847099.87 | 860049 98. 5
7. Fixed Fee L16650.00 | 416650 100.0
8. Subcontract Costs 65835, 31 58980 111.6
9. Consultant Costs 2808.94 2679
10. Travel & Per Diem
a) lIunternational Travel 86863, 07 66200 104.9
b) International Per Diem L5L7.50 6280 724
c) Domestic Travel 2096.01 9200 22.8
d) Domestic Per Diem 821.50 8200 10.0
11. Transportation Personal Baggage 2782,15 4000 69.6
12. Transportation Household Effects 30272.15 30000 100.9
13. Transportation Fquipment 13742.83 78000 17,6
14. FErjuipment 11978.87 61200 19.6
Equipment, - Project
15. Other Direct Costs
a) Out of Pocket Expenses 24370.70 30860 78.9
b) Miscellaneous 106914, 01 66000 161.9
16, Field staff Allowances 22033.75 13000 169, 5
PCIAL 2981832, 48 13088421 96.6

teneral Authority for Supply Commodities

Ministry of Supply
Arab Republic of Egypt
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BUDGET ANALYSIS

U.S. DOLLAR CCSTS INCURRED THRU

JULY 1983

EXHIBIT XTIT

DESIGN OF GRAIN & TOF STCRAGE FACILITITES

TOF FACILITY

CONTRACT MONTH NO.___

111M JULY COSTS CONTRACT PENCENIAGE
TO DATE BUDGET USED
le verseas (alarics at U.S. Base Pay 6215, 3¢ £9659,78 118850 75,0
2+  Overseas Differential 1243, 08 1 17931.95 23770 754
3+ Overhcad - Cverseas Meld staff 6283.75 | 90616.58 119490 75.8
e Home Office Salaries 2301, 44 [311353,51 323165 96.3
e Monthly Salary Adjustment
6. Overhead — Home Office 238742 [314274.78 324658 96.8
I e i b Cost 6177.71  [123523.8L | 142057 86.9
5. Oubcontract Costs 34739440 7 100.
Y. Consultant Costs ShThe -0
10. Travel & Per Diem
a) International Travel 28205.65 31500 89.5
b) International Per Diem 1059. 50 2940 6.0
c) Domestic Travel 1760.98 1400 125.8
d) Domestic Per Diem 1226417 1000 122,6
Il. Transportation Personal Baggage 1332.88 2600 51,3
12, Transportation Household Effects 276.50 16000 1.7
13. Trausportation Bquipment 721,25 5000 1.4
I4e Equipment 1915.40
Bquipment - Project
15 (ther Direct Costs
a) u_n, ol Pocket Expenses 815. 35 15422, 61, 15100 102.1
b) Hiscellancous 175.08 | 23048.49 | 23438 98. 3
16, PField Staff Allowances 2600
TCIAL 25659, 21 1057069. 30 1188308 88,9

General Athority for Supply Commodities

Ministry of Supply
Arab Republic of Egypt
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BLACK & VEATCH

FGYPTTAN POUND_COSTS INCURRED THRU JULY 1983

INTERNATIONAL

BUDGIT ANALYSIS

EXHIBIT .XTV

DESIGN OIF GRAIN & TOF STORAGE FACILITIES

CONTRACT MONTH NO.

3 COSTS CONTRACT PERCENT/
ELENS JULY TO DATE BUDGET USED
1. Subcontract Costs
Arab Consulbting Engineers _ 11354.700 34,8169, 668 381205 91.3
Tech. Indust. Consult. Officc 4460, 125 87224.719 228730
M. A. Sinbel 4309. 875 87309.361 97120
Mueser, Rut., Johnst. & Desimone 60379.010 60584 99.6
2. Consulting Costs i
3% Travel & Per Dien
¢) Local Travel 12530. 555 2040 6142
¢') Per Diem Personnel 48413.950 L1145 117.7
4. Transportation Household Fif'fects 3086. 850 12000 25.7
5. Transportation Equipment 170. 000 11800 1.4
G. Equipment 37043, 4128 51670 71.7
7. Other Direct Costs
: n; Out of Pocket Exp=nses 109600. 417 60460 181.3
b) Miscrllaneous 109254, 380 77145 141.6
8. Field Staff Mlowance 1400. 000 134092, 869 165813 80.9
TOTAL 21521, 700 1166256, 871 1189712 98.0

General Authority for supply Commodities

Ministry of Supply
Arab Republic of Egypt,

Project 8152
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BLACK A VEATCH INTERNATIONAL

. EXHIBIT XTIV
gt ‘ BUDGRI! ANALYSLS
i FGYPLLAN PCUND_ COST'S INGURRED TIHRU. JULY 1983
DESLGN OF GRALN & 'O STORAGE. FAGTLITIS
LAB EQUIPMENI CONTRACT MONTH NO.
p COSTS CONTRACT PFRCENT/
SO e JULY 70 DATE BUDGET USED

b, lubcontract Costs

Arab Consulting Engineer:
- Tech. Indust. Consult. Oflice
M. A. Sinbel
Mueser, Rut., Johnsl. & Decinone
2. Consulting Costs

s Travd & Per Dion

¢) Local Travel
') Per Diem Personnel

L. ‘Iransportation Houschold itfeet s
2+ Frangportation Ijuipment,
G- Fquipment

7. Other Direct Costs

" a) Out of Pocket, Expenscs 50. 000 50. 0CO 100.0
b) Miscellancous
g." Fi eld Stali Allowance 350. 0CO 350. 000 100. 0
T'OrAL 400. 000 400. 00C 100. 0
(reneral Aubhority for Supply Commocilics Project 8152

Ministry of Supply
Arah itepublic of Haynt
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BLACK & VEATCH INTERNATIONAL

. EXHIBIT XIV

BUDGET ANALYSIS
EGYPTIAN POUND _COSUS TNCURRFD THRU JULY 1983
DESIGN OF GRAIN & TOF STORAGE FACILITIES

i PORTABLE CONVEYORS CONTRACT MONTH NO.
T . COSTS CONTRACT PFRCENTA
> TO DATE BUDGET USED

1. Subcontract Costs

Arab Consulting Enginecrs |
Tech. Indust. Consull. Office
11, A. Sinbel

Hueser, Rut., Johnsl. & Desimone
2. Consulting Costs

3. Travel & Per Dian

Lucal Travel
¢!) Per Dien Personnel

L. Transportation Household Effccts
2. Transportation Equipment
C. Tauipment

7. Other Direct Costs

a) Out of Pocket Expenses 100. 000 100. 0CO 100.0
b) Miscellaneous ;
3. [Pield Staff Allowance 350. 0CO 350. 000 100. 0
TOTAL 450. 000 450. 0CO 100.0
General Authority for Supply Commnodities Project 81562

Ministry of Supply
Arab Republic of Egypt
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HLACK & VEATCH INTERNATIONAL

EXHIBIT XTIV

BUDGIST ANANLYSIS
FGAPTLAN POUND_ COSIS INCURRED THRU  JULY 1983
DESTGN OF GRATN & TOR STOIAGE FACILITIES

QUAY 81/82 CONTRACT MONTH NO.

'z COSTS CONTRACT PERCENT/
Sk JULY 10 DATE BUDGET USID
Subceontract Costs
Arab Consulting Engincer:
Tech. Tndust. Consult. Oftice 129915. 664 129935 95.9
M. Al Sinbel
Mueser, Rut., Johnst. & Desimone 13227.000 14562 90.8
Consulting Costs :
Iravel & Per Dicm
c) Local Travel 2051. 040 240 854.6
¢)  Per Diem Personnel 10081.029 3000 336.0
Transportation Household Bffcct s 245.155 6000 b4l
Transportation Equipment 154, 0CC 10CC 15.4
Equipitent 11583.320 18710 61.9
Other Direct Coste
&) Qub of Pocket Bxpenses 22819.028 12310 185. 4
hs Miscellancous 21971.184 22375 98,2
Field 8taff Allowance 35659. 680 42750 83.4
TOPAL 247707.100 250882 98.7

General Authority for Supply Commoditiocg

Ministry ol Supply
hrvab epublic of Fgypt

Project 2162
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BLACK & VEATCH

EGYPT'TAN POUND COSI'S TNCURRED ‘PHRU

INTERNATIONAL

BUDGIS! ANALYS1S

EXHIBIT XIV

DEGIGN OF GRAIN & TOF STORAGE FACTLLTLES

JILY 1983

SAFAGA SIIO CONTRACT MONTH NO.
1 COSTS CONTRACT PIRCENTA
sk JULY 70 DATE BUDGEL USFD

. Subcentract Costs
% Arab Consulting Fnginoors 11354.700 348169, 668 381205 91.3

Tech. Indust.. Consult. Oftico

M. A. Jinbel
. Mueser, Rut., Johnst. & Desimone 34593,910 33510 103.2
<2+ Consulbting Coubs
2+ Travel & Per Dian
= ¢) Llocal Travel 8970. 850 150C 598.1
_ ¢! Per Dian Personnel 27541, 085 23700 116.2
i« ‘Transportation Household Iiflects 2841.695 4CCO 71.0
2. Transportation Eguipment 11.0CC 1CCCC 1.1
6. EBquipment 12924178 32960 39.2
7. Other Dirvect Costs

a) Out of Pocket Expenses 64716.071 30160 214.6

_ b) Miscellancous 717C0. 556 42070 170 4
de  IField Staff Allowance 75663,319 87880 86,1
] P 7135, 61,658 100.C
[OPAL 1135,.700 6471354 412 LEGBS

General Authority for Suppd
dinistry ol Supply
Arab Republic ol Egypt

v Commodibics

Project, 8152
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BLACK & VEATCH INTERNATIONAL

EGYPTITAN POUND COSES INCURRFD THRU Jury 1983

BUDGET ANALYSIS

EXHIBIT XIV

DESTGN OF GRAIN & 'TOF STORAGE FACILLTIES

TOF FACILITY

CONTRACT MONTH NO.

COST'S CONTRACT PTRCENT
ITEMS JULY TO DNTE UDGET USIHD
1. Subcontract Costs
Arab Consulting Enginecrs
Tech. Indust. Consult. Orfice L:6C. 125 87224.719 98795 88.3
Mo Ao Sinbel . L3C9.875 67309, 361 97120 89.9
Hueser, lut., Johnst. & Desimone 12558.1CC 12512 10C. 37
<+ Consulting Costs
‘3. Travel & Per Diun
¢) lLocal Travel 1508, 625 300 502.9
¢")  Per Diem Personnel 10788.836 14445 747
L. Transportation Household Tffects 2000
2« Trancportation Fguipment 5.0CC 8CO Ce6
(. Equipment 12535.930
Y« Other Direct, Costy
a) Out of Pocket Expenses 12915.318 14840 147.7
b) Miscellaneous 15582,6C0 12700 122.7
2. tield Staff Allcwance 14C0. 000 21135.870 34483 61.3
TOTAL 1017C. 000 2705644359 | 290995 92.9

General Authority for Supply Commoditcs

Ministry of Supply
Arab Republic of BEgypt

Project 8157
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(e
ITEMS MONTHLY | COST TO | CONTRACT | PERCENT. TAB PORTABLE QUAY SAFAGA TOF
TOTAL DATE BUDGET USED EQUIP. CONV. 8 1/ 82 SILO FACILI
A, Out of Pocket Expenses
Cables & Telex 22205.357| 630C 352.5
Telephone 2915.591| 2280 127.9
Postage ; 97.5CC| 1 9¢C 5.0 i
Vehicle Operation 8LL76. L6G| 4552C 183.9 1
Newspaper Advertising - 1L,CO0 |
TOT! = 109694.917|6cLbC 181.. - - - - =l
3. Ihisceliansgus
Cffice Svpplies 18903.530| 828¢ 228.3
Print Regorts & Cont. Documerts 5498.TLC| 1€c0 243.7
Repr_oductlon Allowance 13722.135| 5525 z2he.
Pring Drawings 2968.130!1 2450 121.2
| Freignt on Cont. Documents 1.0cC| 90C 0.1
Tfice Rent £2000. CCC|3330C 126.1
Utilities 18L2,58C| 2640 69.8
Baniing Charges 23.00C| 56¢0 Ce 4 i
Insurance & Clezrance 1920C. 570(11700 16L.1 |
Vehicle Licensing 2123.76%| 515¢ 51.2 1
Cirzers 297C.930 - - i
_______ s e !
TOTAL —  {m254.380|77145 141.6 - E - = S
C=Lk4
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Photograph shows the auxiliary fire tube boiler
at the TOF Terminal Facility in Alexandria,
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TOF Terminal Facility waler tube boiler.
service engineers arrived on
to complete installation and check out of the boiler,

The manufacturer's
site the latter part of July
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TOF Terminal Facility water tube boiler. Installation
of the piping and initial operation of the water tube
boiler was completed during the month of July,
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Photopraph shows Lo cergency diesel engine generator

with Lhe exhaust duct manitfold installed from the generator
to the outside of the buildings Checkout of the diesel
englne gencrator was perrormed between the 20th and the

206h of J uyl, 19413,
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Photograph shows the drum loading nozzle installed
at the deun loading docks. Installation of the heat
tracing for the drum loading line has begun.

Photograph showe the fire hydrant and fire hoze
cabinel installcd on the drum loading dock.
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Photograph shows installation of one of the
TOF Terminal fire monitors located on the
substation roof,
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TOF Terminal operation& building showing the
current status of inst llation of piping and
valves to the various tallow and oil transfer pumps,
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Photograph shows the dearcator, the water softner

and the chemical treatment equipment provided for
the boiler,
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TOF Terminal operations building showing the stand by
diesel engine driven pump and installation of piping
on the ground floor of the operations building.



Photograph shows the cabinets installed in the
laboratory facility as part of the operations
building.
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Photograph shows the graphics control panel installed

in the control room ¢f the TOF Terminal operations
building.
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Photograph chows the TCF Terminal operations buildin
control roome The [finish work for the operatiors buifding
and the motor control center room was completed in order
to provide a classroom area for operated training.
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Photograph shows the tflooring in the operations building ,
and Lhe  finish work for the walls amd celling,
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tors installed on the substation
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Close-up
roof,
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the truck loading stations were installed during
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Photoprapl shiows the fire hydrant and fire hose cabinet
installed on Lhe east side of' the truck weigh scale.

General view showing the drum loading dock, the roofing for the
drum Jloading dock was installed during the month of July.
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TOF Terminal Facility Water Trealmenl Fquipment for the boilers.
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Photograph shows the general overall status ¢f
the drum loading dock.the piping leading to
Lhe drum loading dock area can be seen as
nstalled Lo the right of tLhe photograph,
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TOF Terminal facility truck weigh scale building.
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‘Servic. engineers can be shown checking
out the watertube boiler and the auxil'iary
equipment.
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Photograph shows the water tube boiler front indicating
the current status of construction, the Baily Meter service
representative arrived on site during the month of August
to complete calibration and checkout of the various boiler
control instruments,
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Workers can be seen dingtalling the truck loading
nozzle on one of the truck loading dockse. Work crews
proceeded with installstion of the heat tracing during

the menth,



Auxiliary firc tube boiler installed at the TOF Terminal
Facility in Alexandria. The auxiliary boiler was started
up and checked out during the latter part of July 1983,
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General view of the truckers welfare
building showing the current status of
construction.
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