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MONTHLY PROGRESS REPORT FOR 

DESIGN AND CONSTRUCTION SUPERVISION
 

OF GRAIN 
 & TOF STORAGE FACILITIES IN SAFAGA AND ALEXANDRIA 

JULY 1983 

I. PROJECT DESCRiPTION 

I . . Fhys i cal Descri ' t ion
 

The project consists of 
 five (5) sub-projects aimed at
addressing :oth Egypt's long term needs and at alleviating sc e of
the immediate constraints wi thin the existing grain storage
distributicr, r ;,stems 
and
 

as. well as the tallows oils and fats storage
and distribut 
ior, systems. The followirg sections are a briefly
outlined phx'ical des.cr-iptioro of, the 
five (5) sub-projects for
which engineering serices are 
presently being provided.
 

1 ) Labor tor :. Eyqu L rne nt
 

This sub-project con-_ist-
 of procurement of two (2) units of
modern pr-oximate analy-zer for 
qual it>y control of grains and flours.
 

2) P,-rtal,ie Etqa ed c-r.A n -,rnievor-,
 

This uL,-project original)> consisted of 
up to one-hundred
( O0) inclined, mc, tor.-,Jr-,.,e, belt b:agged grain conveyors.quantit : hc.esaer. to be purchased under 
The 

this sub-project has beenredu,-ed to i x:<ty-niI ne (:9) uni ts. The-, conveyors and related items
will be located 
at v.ar us warehou.e -no ions to reduce thepresent manual handl ing of bagqs thereby, increas ing the overall

grain handl n and prc,,:essing e ffic i c .c.,
 

3) Qual.' 31/ BaQQin__Fjcilit.' - Port of Alexandria
 

Thi sub-project 
consis ts , development of a grainreceivini, s tor agie and bagirg ' tern- s to be , onstructed adjacent toQuay 82 in the Port of Alexandri-. The system will provideoff loading for QiuayE :3 and :-2 a ,d it i s designed to providetotal thr-oughput of ,iO000 metric tons/ d:,x 
a 

of bagged grain based on
 
10 hours/day oper.ti on cof the bagi 
 ng ia:il t" and 20 hours/day o 
ship unloading. 

4) Safagg_ i CcorCo' 1cx-Port ofSaq
 

This sub-project consists of 
the development of 
a new port
silo at the 
Port of Safaga. The new facility will have a storage
capacitI, ci: 10O,000i metric tons and a projected throughput of 
ovr
1,000,iO metric tons/. ear hl-his facil it twill include pneumaticship unloading, corve:y-nce systernE, storage silo and grain baggirg
systems. The outloading capability o f the complex will allcw 
inland
transport f:grain by bulk 
truck and bagged grain truck as well as 

:-,e I 
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bulk and bagged rail trarsport. The 
silo complex will be 
equi.ped
with dust ,ortrol systems, reclair 
bucket elevators, accurate
weighing facilities and aeration 
and fumigatiorn equipment, Thiscomplex will 
also include a ful I: equipped m.chine shop, spare
parts warehouse and workers weltare building. 

5) Tallows, Oils and Fats F.il it. 
 - Port 1 Alexandria 

This sub-project consists of 
development 
of a Tallows, Oils
and Fats storage termin.l with aso.c:, ated fac 
lities for TOF
offloading. Ship offloading will 
take place at one of
the two quays in
port of Ale:,z.andr.ia 
ard will b.- conveyed by pipeline
stcrage to the+aci lit::: located nlest of the port area.
comprised of 
The TOF storage is
It -i el tank-s. Six ta:nks with a 
total capacity of
approximatel>' 1 
,000 metric tons 
., Il be used for oil 
storage and
will allow sep-.. ate handl irg of at leas.t two different kinds ofsinultaneously. oii
Ten tarks ot a total 
capacitv of approximately
20, -000 met ric- tonr i ll1 be used exclusioel,

t.l lows. This 
for storage of inedibleterminal !ci 
l w'ill .llow distribution of 1.,400metric tons 
ot :, u
and metric tons of tallow per 8 hour day.Addi tional tacilIi ties to be pr ',ided ".ilI include an office,
mai ntenance 
 op, iab,-r atr:., ware hou e., truck scale, workers'weI fare buiidi rg ard an ''peratio LuildlQg.
 

.B. AID[ LOANI ,REEENT 

The Lcan ,greement betwe-rn the Hrrab 
Republ ic of Egypt(A).R.E,, Mini-t:-y of Supply and Home Trade, and the United States
Agency for Intern 
tin a' Levelocpment .USAI.) under loan No.
2w--041 was 
si id an 2 SeptemLer 1'977 ior the
$42,Cro0,00i amount of.-. fur t.-t,.., mil1 ion U.:. Dol lars? for implementation
of the sub-prcjets. Local Currenc costs are paid by the A.R.E. 

Page 2
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The loan allocation to eac, sub-project as well as the local
 
currency amounts funded bx the A.R.E. for each sub-project was as
 
follows:
 

U.S. Dollars Egyptian Pounds
 
(USAID Loan 041) (A.R.E.)


1. 	Laboratory Equipment 63,000 
 2,000

2. Portable Bagged Grain 572,000 
 7,000
 

Conveyors
 
3. Quay 8l.'.32 Bagging 6 1,70,000 	 1,538,000
 

Fac iII t­
4. Safaga ':ilo Co0plex 24,127,000 10,687,000
 
5. Tal lows, 0J I s .:nr'd 9,324:000 2,655,000
 

Fats Facil tt .
 
- UnIIal loca.t ed 1,144,C100

1-,:.n r:I n ge nc,' 

TOTAL 	 $42,000,00 
 L.E. 14,889,000
 

Project amourts commi tted to dzte for each 	 of these sub-projects 
can 
be found In Exhibit I, in the Appendix beginning on Pagc C-2. 

Procedures tor ui I izig the proceeds of the subject loan were

outlined in t:iD Implementation Letter No. 1, dated 20 January 1979. 
Also, Implementation Letter No. 
I stipulated that the 	terminal 
date
 
for. requesting Letters of Commitment or amendments thereto, was 
30
 
Septermber 19'1 and for disbursement, 30 June 1982. The terminal 
and disbur-e.ernit dates were subsequently extended to 31 March 1984.
 

On 25 September S'2, USAID, representing the Goverrnent of the 
United States and the HInistry of Economy and International Trade,
representing the Hral, 	 Republic of Egypt, signed Grant Agreement No.2 6 3 -i,$5 to +in.-.nce the engineering and ,contruction services,
inc I udi nL eqi pr,;-n t a nd mater I al , fror a 100,000 metric ton grain
fac Ilit -, t I-'c -t -Saaca. The Grant is to assist the A.R.E. with 
irmplerentat n ,-,n the Safaga SI ic project which was ini tial ly

fi nanced ur.der Ii.11) L-, ,on 2& -t-04I. LirJer the terms of the
 
agreement, trhe LI. 
 . o11 :.r, contr ibut ion sh l I not exceed eightyv
IDi I I or LI.S. [o I I - i-00. 0,LICi1.00) . rhe Project Assistance 
Comp let or, ,ate ,F'HCAD) es tabl ished b,. I. E Grant No. 263-0165 is 
C)ereLerTb e r- 1 

,-, separ _t H,,n th . PrI r ee Re p, , Construction Sinervision and
Con t r ,di n .~ ,o,triat ion Sa fz9 '-ilo1 Complex, U.S.A.I.D. P.N. 
26.:-0165, pre-enti the project decr iption, project personnel and 
progre-.s of ,,or-.l : :,=.oc atel with the ,afagi , Si lo Complex. 

I . C. Con._ u It I ig_ Eri,,; ree .rr -eru i 

The s.cpe of eng I neer irig ser,.ices to be provided under thc 
terms of the Eng ireer.ing Contrar:ct includes project planning,
investigations, design recomirierdatiorIns, detailed engineering 

P -,. " 3
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design, assistance in the procurement of equipment, materials and

construction services, supervision 
of construction and equipment

installation, training of 
operating and maintenance personnel, and
start up and operational test running of 
completed facilities.
 
These services ilI1 be provided for ea'ch 
of the sub-projects as
 
required.
 

The contract for providing the scope of 
services as described above
 
w s signed between 
the General Authority for Supply Commodities
 
(GASC), 
an agency of the Ministry of Supply of the 
Government of
the A.R.E., 
and Black and Veatch International Consulting Engineers

(BVI), a duly recognized LI.S. corporation, on 17 June 
1978.
 

The firms in subcontract ;ssociation with BVI 
are noted below.
 
These firms, provide services under the auspices 
of the BVI
 
Engineertng Seruices 
Contract:
 

F rrm
 

Arab Consulting Engineers
 
Technical Industrial Consulting Office
 
M. A. Sinbel C ,onsul
ting Engineers
 
Muesser, Rutledge, Johnston and Desimone 
Consulting Engineers.
 

The 17 June 1978 contract amount .as + 3 ,77198 6 5 .-- (three million
 
seven hundred seo,.nt.y..-one 
thousand six hundred sixty-five LI.S.
dollars) 
and LE ?47,S5.- (nine hundred fourty-seven thousand
 
eight.-fiue Egyptian Pounds). 
A Direct Letter of Commitment (No.

26?-K-041- 1i, in favor 
of BVI wa- issued by USATD for the U.S.

dollar contr.act amount 
on 11 July 1978. The expiry date of the
 
Letter of Ccmrmitmern t corresponds t
1 he terminal date for
 
disbursements under 
the USAID Loan. No Letter of Credit was
 
requ i red.
 

Amerdments subsequerntly made 
to this contract are as follows:
 

1. Amendmer t oJ. 1 , dated 17 July 1978, revised the contract such

that reimbursement for services would be 
made through a Direct 
Letter of Commitment i ssued b> USAID. 

2. Arne nde t No. 2, iated I February 1979, provided for Soils 
Consultant servi ce. ,nd subsequen tl> increased 
the amount of the
 
engineering contract 
to $S,803,07C. 

3. Amendment N,'. 3, dat;0d 8 Januar.y 1981, was approved by USAID on

22 Jarnuary 1981. T"s amendment provides for increa-ed budget for

construction super.,ision 
at Qua> 31,82, soils consultant and
 
redesign o: the Tal low 
portion of the TOF Facility. The amendment

increases the 
amount of the engineering contract 
to USD $4,175,594
 
and LE 1,08 ? .'
 

4. Amendment No. 4, was approved b LibySAID 
on - July 1981. The 
amendment provides for increased budget for design costs for the50 ,1.0i00 me tric tons Safaga E<tension. The amendment increases the
 

P.ge 4 
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U.S. Dollar portion of the budget by $863,424.00, thus the total
 
amount of fhe engineering contract was 
revised to USD $5,039,021
 
and LE 1,082,679.
 

5. Amendment No. 5 was approved by USAID on 
6 December 1981. The
 
amendment provids for increased budget to cover extension of 
engineering and superuision services for the Quay 81/82 Project.

The amendment incr.eases the U.S. Dollar portion of the budget by
$1'9,292 and the 
Egyptian Pound portion by LE 54,600.-, thus the
 
total amount of the engineering contract was revised to U.S.
 
Dollars $5,238 313 and LE 1,137,279.-.
 

6. Amendment No. 6 was approved by USAID on 10 March 1983. The

amendment provides for increased budget to cover rerouting of the
TOF pipelines and additional funds for engineering services to 
cover the increased TOF construction contract period over the 
original construction period at 
the time the original engineering

contract was signed (17 June 1978). The amendment increases the 
U.S. Dollar portion of the budget by $24?,474.00 and the Egyptian

Pound portion b>' LE 52,433.000 thus the total amount 
of the
 
engineering contract is revised to U.S. Dollars 5,487,787.00 and 
L.E. 1,189,712.000. 

7. Amendment N'o. 7 wa. appro,.,ed by LISAID on 10 March 1983. The 
Amendment provides an additional LI.S. Dollar amount of 
3,855,366.­
and Egyptian Pounds 2,371,832.- for the engineering services
 
associated with the 
100,000 HT Safaga Silo Complex. Services
 
associated with Amendment No. ;; are repo'rted in a separate monthly 
progress report, Construction Supervision and Contract 
Administration of Safaga Silo Complex, USAID Project Number 
263-0165.
 

I.D. Descr pt i,, of Contracts, L/Comms L/Credi ts 

The fcllowing section provides a brief description of each 
contract, Letters of Commitrrent and Letters of Credit issued under 
this Loan Agreement. A tabulated summary of this section can be 
found in Exhibit II,'"Procurement Contract Summary", and Exhibit
II1, "Procurement L.etters ot Comritment/,Letters of Credit", located 
in the Appendix C. Additional lx, a tabulation reflecting each of
the Procurement Change Orders W COs., issued to date may be found in 
Exhibit IV. 

I.D.1) _1r,_i neer I i Co ntract 

The Contract for design and construction supervision is as 
described in Sect i un C above. 

I.D.2) Eju ipment ayd Hater al Con tracts 

a. Lab e t.t 

NEOTE I n.str.uments,, INC., was awarded a contract on March 15, 
1979 for the Tuppl at near inirareci grain analyzers, as described 
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in Paragraph I.A.I. The total contract amount of $36,944.-,

includes the purchase of 
optional equipment for maintaining and
 
calibrating the instruments and technical 
services. The USAID

Letter of Commitment for this contract was issued on May 3 1979 and

the Letter of Credit 
to NEOTEC Instruments, INC., was opened on
 
July 31 1979.
 

The Technical Service Representative from NEOTEC Instruments, INC.,

travelled to Egypt during September 1981 to calibrate and check-out
 
the subject equipment.
 

b. Prefabricated Grain Storage and Baqinq Bins
 

Peabody TecTank, Inc. 
was awarded a contract for IFB-263-K-041-M204 
on 13 June 1979. The work performed under this contract consisted 
of providing all labor, mater. ial, eui pment and supervision todesign and abricate t,.lent>' K20:, bolted steel grain storage bins,
 
eac h to. contain 340 m.,-.tr, ic tons of ,,.iheat cr corrn, and thirty 
 (30)

bolted steel grain bagging bins each to contain 
47 metric tons of

wheat or corn at ua>' 81/82 in At:iexrdria, A1.R.E. Twenty (20)

bolted steel grain bagging bint each to contain 47 metric tons of

(,wheat or corn were provided for the Safaga 
 Silo Complex at Salaga,
A.R.E. tAll bagging b nts inc iudea t b.:,igng platform, reclaim hopper
and supporting stee! str'ucture.
 

The total con iract zrrount, including estimates for Technical 
*er.,.ices and diriect costs for super.ision, wa.s $2,000,557. Purchase 
Lhange Order HuL,,bv.i I, ho-wever , issued on 20 June 1980 decreased
tris contract b ar arTount of $15..956 to a revised total amount of 
$1,984,588.
 

The USAID Letter of Commitment for the contract was issued on 13
Jul>, 197o, and th-e Letter of Credit to Peabody TecTank, Inc. was 
opened on 27 Augu-t 1'7 '9.
 

c. interrup.ter Swi tchcie.r, for uay 91/82 

American Export Gi.ou,, Inc. was awarded a contract for 
IFB-263-K-041-E301 September
on 
 1979. The work consisted of

providing one indoor metal-enclosed interrupter switchgear, 
in 
acco.rdance with detailed specifications and drawings. The total 
contract amount, including =pare parts ,was $42,554.-. 

The USAID Letter of CcmmitrrenL for this contract was issued on 8
November 1979, arid the Letter of Credit to i-merican Export Group
Inc. was opened on 2,' December 1979. 

d. Secondar:, Uniit Substations for. Qu y _31, "82 

General Electric Compan., was awarded a contract for IFB 263
K-041-E306 on 9 September f 7'?. The work consisted of providing
three (3.) indoor secordar! unit substations for the Quay 81/82
Bagging Fo.cil t>,, all in accordance with tho specificatioris and 
drawinigs prepared b-., the erigineer. 
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The total U.S. Dollar contract amount, including spare parts, was$151,802.-, with an 
Egyptian Pound component estimate of L.E.
 
1,736.364.
 

Procurement Change Orders Number I and 2 were 
jointly approved by

USAID on 29 November 1982. The change 
orders provide for technical
services by the manufacturer's representative 
in the amount of USD
 
20,000.00.
 

The USAID Letter of Commitment for this contract 
was issued on 9
November 1979, 
and the Letter of Credit 
to General Electric Compan>
 
was opened on 27 December 1979.
 

e. Drag Conveyors for Quay,81/82 

Tramcco Metal Products, Inc., t.was awarded a contract for
IFB-2-63-K-041-t-304 on 
9 September 1979. The work 
to be performed

under this contract consisted of furnishing, designing and

supplying a complete drag conveyor 
system of the suppliers standarc

product line with proven performance, and in accordance with the

engineer's specifications. The 
total contract amount, including

spare parts, technical services and direct 
costs for supervision,
 
was $1,657,666.
 

The LISAID Letter of Commi tment for- this contract was issued on 29January 1980, 
and the Letter of Credit to Tramco Metal Products,
 
Inc., was opened on 25 February 1980.
 

f. Portable Bulk Grain Conveyors for Quay 81/R2 

Mid-West Conveyor Company, Inc. was -tt..krded a contract for
IFB-'263-K-041-M303 or, 22 October 1979. The work to be performed

under this contract consisted of furnishing, designing and

supplying a porftble Lelt conveyor 
 system of the supplier'sstandard product 1 ine wi th prover, performance, and in accordance
with the engineer's -.pecific.ation.. The total contract amount,

including sp:pare par ts, , . $238,300.64.
 

The IJSH1D Letter ,Df Commitment for this contract w:, sued on 25Januar. 19 &dn, the Letter of ir Iedt to Mid-West Conveyor
Company, In. was opened on 25 February 1980. 

g. Motor Control Centers for Quay 81/82 

American Export Group was awarded a contract -for IFB-263-K-041-E302 
on 25 October 1.'?. The work performed under this contract
consisted oF prouiding all labor, m--aterial, equipment and
superuisior to desi .in fabricateand eleven k.11) Motor Control
Centers for ue. the QU.a>y 81/82 Uagging Facility in Alexandria:
A.R.E. Contrrol CeFnters I thr'ough 7 are in the grain storage area,units 81-1 and 31-2 at Quay ': and units 82-1 and 82-2 at Quay 82.The original contrAct armoLint including spare parts was $70,997.20. 
Purchase Change Order No. I executed on 7 July 1980, however,
reduced the contract b>- $10,464.- to a revised total amount of 
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$60,534.20.
 

Procurement Change Order No. 2 in the 
amount of $2,628.00, covering

the purchase of Electrician's Tools, was executed by 
the supplier

and GASC on May 30, 1981.
 

The USAID Letter of Commitment for 
this contract was issued on 7
February 1980, and the 
Letter of Credit to American Export Group
 
was opened on 25 February 1980.
 

h. Bucket Elevators for Quay 81/82
 

American Export Group was 
awarded a contract for IFB-263-K-041-M305
 
on 25 October 1980. The work addressed under this contract
 
consisted of providing all 
labor, material, equipment and
super)ision to design and fabricate two (2) constant speed,

centrifugal discharge bucket grain elevators with 
a belt speed not
to exceed 750 feet per minute, each to convey 200 metric tons per
hour of whole grains at 
Quay 81./82 Bagging Facility in Alexandria,

A.R.E. The total contract amount, including estimates for technical
 
services and supervision, was $6,946.-.
 

The USAID Letter of Commitment for 
this contract was issued in
Febru.ary 1930, and 
the Letter of Credit to American Export Group 
on
 
25 Febru ary 1980. 

i. Motor Truck & Railroad Track Scales
 

American Export Group 
was awvarded a contract 
for IFB-263-K-041-M205
 
on 7 November 1972. The work consisted of providing five 
(5) motor

truck scales each with 
a gross capacity of 60 metric 
tons and 70 to
75 feet (21.34 m to 22.86 m) long by 10 
feet (3.05 m) wide and one
(1) combination rai!road track.motor truck scale with a gross

capacity of 200 metric tons and a rail length of 70 feet 
(21.34 m)
long by 10 feet (3.05 m) wide. 
The original contract specified four
 
motor truck 
scales, however the quantity was increased to five by
way of Purchase L.hange Order No. 
1, executed on 3 March 1980.

Distribution of 
the scales to the project sites will be as follows:
 

Safaga - one truck scale 
and one railroad/truck
 
combination scale
 

Quay;' 
 '1/82 - two truck scales
 
TOF - two truck scales
 

The total re,.ised contract 
amount for all scales, including spare
parts, technical services and direct 
costs for supervisionr was
 

The USAID Letter of Commitment for this contract was 
issued on bFebruary 1930, and Letter of
the Credit to American Export Group
 
was opened on 25 February 1280.
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1.: .; : ' :; : 7 , . .. . . . . ... : . '55 ,-.­ ::. . :SStructural SteelI & Miscellaneous Metals for, Quay1 81/82
"~Bell Steel opi' aaddacnrc o Fo 

IC pay was ~ otatfrIB-263-K-041-S301 o18 December'1579. The work performed u der this contract consistedof providing, all labor, material, equipment and supervision to 
fabricate all. structural steel 'and miscellaneous metals as 
indicated on the drawings and specifications by the engineer.
Estimated quanttItes were as fol I.ows: 

Structural Steel. 
Miscel Inaneous Stleel 
Grating 
StairTreads 
Handrail inQ 

- 470. MT 
- 40 MTn 
-1800 sq. meters 
-he50 each 
-1600 meters 

v''* 

Tonmtenhefr thisc contc¢ 

T Oe~H3uteelI and M iscellI aneous Me tal s furnished under 
contract will include, but not be limited to, the following: 

Structural Steel Anchor Bol tst1 i.Mscell Ianeous Shapes & Plates GuardrailsaGrat ing .Bumper Posts 
Stair Treads Expansion Anchors
Handrailing is 

this 

The or-I git al contrac t was issued for an amount of $15,295,000 .
However, Purchase Change Order No. 1, executed on 3 March 1980, andPurchase Change Order, No. 2, executed on 2 July' 1980, increased thecontract by $58,950 arid $ 16,700 respectively. The total revised 
c-ontract. amount as a.resul t of these change orders was$1',370.650.-. 

The USAID Letter of Commitment for this contract wasJanuar~y 1980, and the Let-ter of Credit to BEll] Steel 
opened on 25 February 1980., 

Issued on 29 
Company was 

k<. Screw Conveyors; for Quay 81/82 

Newell Machinery, Company was awarded a contract for IFB2'3-K-041-M306 on 18 December~ 1979. *rhe work performed under this,contract consisted of furnishing, designing and supplying a screwconveyor system of the suppl ier's standard product line with proven~performan~ce,. and, in accordance with the Engineer' sspec ificat ions.The total contract amount was'$90,225.". A procurement ChangeOrder in the amount of' $ 11 ,494.33, covering spare parts for- the' 
* '~ veyo*.swas e'xecu'ted by GASC on 26 April 1981 and approved 

'sby Jc..~ D.'or, 11 May 1981;' 

5Januarvx 

The5 USAID L~tter of Commitment -for-this contract1980, and the Letter of Credit to Newell. 
w4asiopened .'-n.25 February, 1980'. 

SSBag C Iosers ndi Bagg 1n,: Conveyors 

was Issued on 25
Mach Inery Company 

5 

i 

1 

5.s~~~1s Page 9 5 I 5555 -
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Aerog i de C~rporat i on was' awarded a con trac t f or the Bag Cl osers.an d Bagg n Corve>ors IF ..263--041 -r1203) as socIated with Qua>y..
BlZ2~nipr~l&..80.fiThori gina Il-I FB-specf ed-f i t, 0---'-­bagging units. anid, seventee (17) spare sewing heads; 
30 each for


Qua>y 81/82 and 20 
each for Safaia. However, the contract was
 
4,executed 
 for, only the 
Quay 81/82 portion of the equipment,
approval of the as
Safaga procurements had 
not been finalized.
 

The total 
U.S. Dollar amount of. the contract for 30 units with 10
 
spare 
sewing heads, plus technical services and costs for 
direct
supervision, was $226,460.73, 
 with an Egypt ian Pound component of
 
L.E. 1,050.-.
 

Purchase Changie Order No. 
1, in the amount of $3,384.40, covering

the purchase of additional 600 volt portable power cords for 
the
Bag Closers and Bagging Conveyors, was approved on 6 December 1980.
 

Purchase Change Order No. 2, 
in the amount of $169,800.00,
 
covering the additional Bag Closer Units for 
Safaga, was approved

b> USAID on 9 September 1981.
 

iPurchase Change Order No. 3, in 
the amount of $17,0 6 8.99,covering
the Bag Cl osers and Conveyors Spare Parts for the Quay 81/82
project was approved by USAID in July 1981. 

On I Apri I 1982, the USAID Letter of Commitment was amended by$4,300.- to cot.'er the cost 
of an addi tional trip to Egypt by the
 
Technical Service Representative.
 

- The USAID Letter of Commitment ,forthis contract was issued on 12
June 1980, and the of
Letter Credit to Aerogli de Corporation was
 
opened in 1 July 1980.
 

m. Panel Boards for Quay 81/82
 

New World Research Corporation was awarded a contract forIFB-263-K-E307 on 
22 April 1980. 
 The work performed under this
 
cc ntract consisted of furnishing eleven (11) 
 lighting and appliance


* pane iboards for- use 
at Qua>' 81/82 in Alexandria, A.R.E. The total
contract amount was $ 
11,611 .. 

Purchase Change (-irderNo. I 
in the amount of $2,943.00, covering

the addition of 19 Bindicators for the portable surge bins, was
 
approved b>, USAID on 
18 December 19l80.
 

The USAID Letter of Commitment for this contract was issued on 29May 1980, and the Letter of Credit to New World ResearchCorpor-.t ion was copened or, 25 June 19'80. 

444n. 'SpoutIrigp Ga tes and Valves-for. Quay8_ 1/82 

Hough Brothers,lirc. was aw,,arded a contract for IFB-26 -K-041-M307 
on a~ 'he980 ork~-formed.under th is contract consisted of, 

Pag 10 
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'k u n i'shlb g de s g i'-n and4 su'pp,:,'rrc spcutjig gates .and .va IvesusraW,, app. rIcat ion , o+ tor 4 
'"'c nvey i n g v la 

in ie.e-ngIrn rsp.e'c' J ca't on's Th e"to6ta 1: contract 4 award amount, J4.*44 i nc 1ud njirg wa $1 6q - 4(''spare 'p ar ts, 

j$Iax' 1,980 -and 4 e , Let t~eK o&Cr' d I tJI-i to Hou rper 'Inc. was-'y7>
pen!ed.on ti:.4 June 198 

o
0.- Cfonductors f or Quay 81/82 
4.' ;- /' . 

ONEbCO,Irgc. was awarded a contract f or IFB-263-K-E3Oq on' 6 'May---­
'1'PS0 The work performed under ,thlis contract consisted of'"f444.furn IshlIng allI conductors, conductor accessories, ground.rods iand.ground 4clIamp :for, use at Qu ay 81/82' Bagg 1rrg Fac Iiy Iy Alexanidr Ia,1n'
Egypt I A R.E. The' quantities of material to be pr.ovidedweredetai led 4 in th Enigineers' seicaiosandu doc.umeInts. Th et alcontract award amount was $137,2'8?.61. 

The USAID Letter of Commitment for th is contract waJs issu'ed on 2June 1980, and 
the Letter of Credit to.ONESCO,Inc. was op ene n,29'"'
June 19,80. 

, ~ 

p.- Condui t for Quay 81/82 
:.'~ 

ONESCO, Inc. was awarded a con'tract4 for IFB-K-041-4E3o3 on 7 Ma) 
 444.7y1980. The work t~o be provJided uinder this ,contract consi'sted of.
furn
f, ish irig all'raceway 'and assoclI ated i tems of material +or use atthe Quay 81(82 Bagging 'Fac IIty i n ol exandia, A.R.E. The ~ 
'.4 uantI4t Ies of mater ia] to be prov ided were, de taled In,the >'k4> .,- Engineers' specifi'cations and documents. The total contract amount,
was $96p235.28.~\4
 

The USAID Letter~p 
 Comi .tment for this contract was Issued on 2 
,~June 1180, anid 
 the Letter of Credit to ONESCO, Inc. wa opened o'n 4-'­

25. June 1?80. 

4 

Purchase Change Order' No.!, in the amount of $1,615.00 covering
additionaI 
Unistrut Clamps, was approved by U.S.A.I.D. on 26
October 19181. 

q. U.S Frelht ForwardincQSerices for,Alexandri'a and Safa '
 

AlI ]transport', Inc . was awarded a- contract for IFB-263-K-041-DIO on 
S12 Ma,/ 1980. The; work provideod under -this contrac c~onssted of ,
f urnii sh i ng 4 al l~l abor, 'mater ial] arid er'v ces requlIre'for%,


forwardi gsh Ipme.r ts 44

of materI al and equ Ipmer~t as reques'ted by th,'ie,
Engi nee r~, and in strict a.ccordance, ~htetrsadcnit~n 

oulied ir th ,c'iain:he Forwarder~ was required4 to~4 
Sren 

1,h 
'dder. to 'the Erploer a complee and effici ept Fore' Ig.Fr 


F~rv'Adi g er ic n co 44 darnce wIth estabflished and accepted--. >
 

co eas Ice whi $968,64.'
 

4~~~~~~~~44'~~~P~ 4 4 4I44 . 4 ~ ~ >4 I>4 4'- . - L ' " ~ 4 . 
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I , an dr a ! :'iap o e ts u se"3 4u n4 t]& evis d. he 

LomimebA Le tter- t b'Thea canceld. iTheofud ofonmmct'i,~ lssuedx~onA24


DNELtteI nfc E,sj e~ ~a conpo&Ue ta hwvasjo F-6--4-35oeverMayh
 

ghtghrg I1forwardmpsistng ). ery t hwice o 

~~ A17ex~ndri arndwa bag1poct re,se~S ~ cu~qun~

4 omne'B'd ths~hbu5
Pf ac I' wascer.t, eph'& to n a i ondithe Con~rtr-act 

mA sce I te s f 4'..3 ter .3'3, ',f or4. u . > B4r I'3 s atiQ BI/82 .' , n~ax t' &drnd'A-he 'in' quae mae 'u~e""na~ej.d~" L..._Fe t it Comima4 
4-34~ ~ t.. r.,, a44'1'. 1 o'.3.34 

,.4o I de4'4 weret* d334 I . i n: th Eng[444-,'s s e '4 i a nS h 

Th UNES'AI nc ef,wt's"';aw Ci tme4.'c r t f o 'IFBs23IK-01$E3 on 1cotractt a7>. 

A0The4".workJu7I pefre net contractinsIsted L"'4on ofhi~4~1'~ 

furn3"i i t sh g 111trI +I a mpus., Arthr tecturall41latr,' I' "s lt ie , n
 
t h e c Enig r e eanros sptems'.f rcaterials Thor _usotat Qu atamont
8{8'6gin 

1198nd tie Letter, of.ECre quao ntesCO ofc waa~opne c 
28'':3 -JuY4.y'1 ?8 

conSO, Irct'~nur t' a2 . for~..~' -263 4 'o nk4~~asawade conrac 7 1-M31 16 
I I i Q33' ,,, t_>~ , 14' 11 4 1 -.. 37.. 44-".

staia nutaPdr i z- mhneO3'~jN urr's tequ pmount 'Ofa copre21 s eu e 

c",4'~~ t,4h .e e'+ .4 ' 44 '4..*44.443.3l 4444..4'4''44 

'.ht ee4nU a.D i , - eo m 'i ti K thn (,)as 7 44 tte~ ncme reFartcont 6.-.'~>""~." 
Purh1 s1'980"'4,4" Cjr tr' c.fr.dA4 3 ' 42,00.0 d t4oof"4c cr oaned4 onc u ,theCkLe ac'P IDo coe ? Ar0vedbyLSF 
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The L'SAIS Letter of Commitment for- this contract was 
issued on 12

August 1580, 
and the Letter of Credit to CNESCO,Inc. was opened on
 
8 Augu s.t 1'80.
 

u. Fork] ift Trucks for Q~uay 81/32 

Am er i can Export Group was awarded a contract for IFB-263-K-041-1302 
on 7 December 1980. The contract consisted of furnishing four (4)

forklift trucks in accordance twith the specifications and
 
documents. The total contract auard amount was $68,310.00. 

The USAID Letter of Commitment for this contract was issued on 26
January 1981, and 
the Letter of Credit to American Export Group,

Inc. was opened on 19 March 1981.
 

v. 
 Portable BaiQed Grain Conveeyors
 

American Export Group 
was awarded a contract for
 
IFB-263-K-041-P1202, as 
described in paragraph I.A.2, on 
30 March

1981. The 
contract consisted of furnishing all labor, material,

equipment, and supervision to design and fabricate and transport 
to
Egypt, sixty-nine (69) electrically driLen portable bagged grain

conveyors. The conveyors incorporated several different design

configurations 
in accordance w,.iith the specifications and documents.
 

The total contract amount, including estimates for Technical 
Services and direct 
costs for supervision, was $581,945.80.
 

The USAID Letter of Commitment fcr this contract 
was issued in June
 
1981, and the of
Letter Credit to American Export Group Inc. was
 
opened cn,': August 1981.
 

I .,,3) Construct ion Contracts
 

a. General Construction 
 3f
,a1u.1-,'D2 Bq inQ Facility (GC-1)
 

A contract 
, tlarde4d to the ,- ab Contra=ctors (Osman Ahmed Osman &

Company.' for IFB-2,_,--041-C'-i 
on 23 December 1'79. Work performed

under. the speciiication. included all 
site Work and the complete
con struc t i on of a bulk receiving, storage and bagging facility in
 
"I exandr ia, A.R.E. 

The work under this contract included furnishing the specified

materials and equrpmentprovidinq all supervision, labor, tools and
transpor tation needed 
to peforri the specified construction, and
providing engineering data, 
instruction manuals, accessories, and
field seijvies as stipulated ir accordance with the specifications,
drawi rgs and other contract docurrien'.s.
 

Tihe work performed included but 
twzs not 1imited to the following:
 

Installat i on ot allI concrete +ound:ations and paving.
Construction of a scale house and scale pits. 
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Erection of all structural steel and prefabricated metal grain

bins. 
Installation 
of all mechanical 
equipment and instrumentation.
 
Installation 
of all electrical equipment.

Testing and start up of the 
entire facility.
 

Banque Du Caire, Letter of Credit No. 
61049-19 was opened in favor
of the Arab Contractors on 12 January 1980, 
in the amount of L.E.
 
3,007,050.-.
 
A summary of the Modification Proposals and Field Change 
Orders
which have been executed by the 
GASC and the Arab Contractors may

be found in Appendix C, Exhibit V.
 

b. General Construction of TOF Terminal 
Facility (GC-2)
 

A contract was awarded to Harbert-Howard Companies forIFB-263-K-041-GC2 on 
30 April 1981. The contract award, however,
was subject to the approval of the Council 
of State (COS), Arab
Republic 
of Egypt. The COS approval was granted on 30 September
1981 and Contract Change Order No. 
I was prepared to incorporate

the comments of 
the Council of State. The contract and change order
 were 
approved by U.S.A.I.D. in December 1981. The 
contract

effective date, 
however, commences 
from the date of opening both
the U.S. Dol lar and Egyptian Pound Letters of Credit. The U.S.Dollar Letter of Credit was opened on 7 November 1981 and theEgyptian Pound Letter 
of Credit was opened on 
15 November 1981.
 

[-he work performed under 
the specifications included all 
sile work

and the complete construction of a Tallow, Oils and Fats (TOF)
receiving, storage and loading facility 
in Alexandria, A.R.E.
 

The work under this contract included furnishing the specified
materials and equipment,providing all 
supervision, labor, tools Lnd
transportation needed to perform the 
specified construction, and
providing engineering data, 
instruction manuals, accessories, and
field services as stipulated 
in accordance with the specifications,

dra'1-ings and other 
contract documents.
 

The work performed included but 
was not limited to the following:
 

All earthwork. 
Installation of all concrete foundations and paving.

Erection of 
field erected storage tanks.
 
Construction of an operations building.

Construction of a trucker's welfare building.

Construction of an administration building.

Construction of a scale house and scale pit.

Installation of all mechanical equipment, piping and
 
instrumentation.
 
Installation of all electrical equipment.

Testing and start-up of the entire facility.
 

c. General Construction Safaqa Ancillary BuildinQs, (GC-3)
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T11 1 o'F h as rno bee n n c Iudo th e co 'u n contract ,,aUdj Io a ci I t ci ser g) etIoo 
or~c,n t~s&c,rt S faa, M~cg b~h t c-K 

&Gen~o 1A n t t~ u 6 Sa'f~ Port? SiI o C -4 ' 4 

tchw cb t$i~ to 
d o c IJrne F 't S=, 'F i tv1 'see tem Q) be Ilow' 

Th '4i h~ eo" nFc d n t s~j:br c'~ on tract 

i:U[ientS fc f a a Pg Si 1 t~yD) '<see ''i e g) be I4'4 

' ThisS:work:ias"'ow been., irincluded In they construct ion contract'''' 
doc',umrlts for it he Safaga S iloFci ty~ se: I tem gq) be Ivl~, < 

4 

4 

'-n tr4 ~ ih Con f or e ttraI afamow~ [ncl' (ct 

cnr o ex G-5
~ t h ~ ~~~~~~~~_a Si-l'o 'Comp] 

5SePt'tmb er I P AID n oenment" fiE 

Cori's trct Serwc-es ~c di equ ipr'ent and rat rIas, for, a.I Oo00 netr 1 ton Qra i n 44 ac iI i t y at t he Port'"of, Safaga. 

new ov Ibdof~k the Safaga~ Grant' Aee'n,,ap LSAID st ipul ated I I 
a rc, e b (GC5)be,, pre par e d would' combine the: above, 4pacace wh ich 

C~ ~ )c and seikaUn tt "Who]le of the'-Wos'"4"' 
t2'tp c 6tric t6n4 con trac t The engineer has pre"'pared,,th'e dr ai ngs '' 

and&~dsfeci f cations and the 4 documents4 wsere :i ssued to' ~the 
prel -if Mar-ch 1i9 3, ;ied co~n tractrs i'n 
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Fed6~~1eex DC 	 C',1-1 Fiis r o i ec t Man agenr 

B HIrn, e O i e By-- n I~re&tPrsne 


McCuley~ Pro efc t -EnQ V n ee r -ar:r',i;e d, i EQxp t. o n 22 ~JuI 
1 '87 to r* vi ewa~n ic u E.s BVI/ KC's e val'uation of tenders subm i t ed~,( 
for the Sa aG inS' Cornp,Iex.HrMcu > -1s e 

TOF:iFiAlexndrii'e 	 ordi c0ssion rel ative t cif inal comp Ietion7 

~Mr:A.M. Ach'eson), President of' BYI v ittedr Cairo 'durilng the, Iatte r 
~ par t, of JulIY,1983 Vand al1 thOu oh I1'' Acheson' S tr ip was 'pr imarli I y
 

Thrif otheK I'ork i n Egyp t, tirie* 'w devote lto. r'e Iet"I n the GraIn
 

2 Resi 	dent" Staff?; 

Several :t ips weremadeto AIex ndr Ia b>- Mr. Wmn Aiex ,Douglas. 
Sdbr Ing the,,moin-th Iof 'Jul >1, 1983. The purpose--,of the Ftrilps was ,to 
'rvr e2i w and, d1scuss vZrlous Ktechn IcaIand admIMstrat Iv'e'mat ters 

'oc~ [s&ated wi th the, construicti on'' of :Ahe~Quay' 81/82 Bagging Fac i1 it>y 
And1 tliITa 11ows,0iIs and Fats (TOF)'erminal Fac IIj ty, both Ilocated 
i n IAexandr 1 a ~ ~ ­

11r ?Joh	n Dyer and Mr. Bob, Col be~rt travel ed t o Cairo on, I' Jub'l 198 33 
corlaepoiect' support activijties h the BVI/Cairo -officIt 


Mr C G1 Box de'parted on Home Leave the end o f Ju Iy and i s ~~ 
e PC 	 mi1ddlIe of August.eected, to return' thie 


Cop ies of f hel tri1p, reports and meeting minute~s can 'be -found In ' 

Appendi x A and B of this repor t. 

I 	 '1'I~I .C Technical4 Se'rv Ic e s by Suppliers 

~Manuf ac turers serv I e representativyes wi 1- be required u nder: t h e '~' 
f procurement, contracts:fo I Iow Ing 

Con t rac t'-3 	 -Estimated No. 
3263-K< 041 Descript ion 	 ,SuppiIe r , of days 

M 101 Lab Eq'u 1pment Neotec' Intr I n c 5ns5 
~~L;~7Jk 110,4 Gral n.Storage~ '' Peabody''Tectank, Inc---------50km3u' 

7 3 1-1304 ' Drag C3.' 3vT op rainco me tal Product~s3 " 30 ' 3~V' 

14Rl r-adT*0 E,1 I~~ American Export 'rup '-A,-u 

Tr au'nr~' 	 3-:'-k-3-3r'33"al'.es 

10 3 ar s &"d &r q Cpra Cron 115 	 I" 

43I~~t3 ,-.r21 12 0~ Por tab I e ,Bagge d Ain~er i a ExZgport Group :3;5,, ~~~'' -

Grai~n Con v e>rpor~Y)-s ' 3A'''33>,. -I ~ 

~~~~~33 ~~~~~P 33,~. g 16''~3 33>~4, -33'333 

http:3-:'-k-3-3r'33"al'.es
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Quay. 31/82: Prfb~ctdGanSoaeadB 


J~ 	 r\obr c e represnative for 1) 
ng 'Bi ns,(24

D.r',Iv [in' 'Egp t, on, 20 ,November 1980 M'r Baker trave led to,,h
Ui i ted St te for' a- S I~jr ,lho Ii day on 21, 'Decem~ber I a r- etEgypt.'on 	 T1 Januar~91 AddFt i'"6l he r6rn-~e-d t*o 'he U.S. 
,n Ma rc hII du e 'to ra f WTIiI y i Ilne's sbu t r~eturned to ~the s i te on

IMrc 	 ti,r9LM4 B'aker ;com Ile~te d the maJ'or'prtoo~hsserv ices anid.depar.ted Egyp t on 4May,, 19F81. final .one 4f week~ 
' 

~ Inspection'trIp from'23 October t5' 29~Octobrwmdet gp by

Mr . Baker f or the6 M204 contract.	 

"­

2. NJ, R- 8t 't ,Wel d i 'ng EngfI eer, 'ar ri1ve d in Eg>yp t on 30"January 1981 . Mr S t ttwas se'nt to, Egyp t by' Bel 1 SteelI Compayl~'-'s 
nur IaInei agen'i o supervI se' rep'air .to th'e damaged, struc tural steel,2~7

19vd~y 
h up]ir Mr. Stit deprte Egypt on -3 February 

3. 	Messrs. L. Forrester and D. Robe of 'Trarnco Metal 
Products
7<,,.arri'ved in Egypt oni15 March '1981 to superv ise the Arab ', < 
"2'Contractors 
 personnel on the assembly an8:erection of the drag ~ a 

It should be noted that the 	'Tramco Company i s onlIy- required t 6.,<2''*, provide one service representatzive, thus thescn 2providedo 	 sprvIrwa~4 
i­

e~ecn 
 wasplte's
proie tthe SpI e'expense.~ Both representativesdeartd'
Eglypt 'oni'4 Apri'1 1981 ." ,--±-.a *J 	 '' 

H2M. Leon Trarnel 1 Presi'dent of TRAMCO'Me talI ProduCtSp arriedain~j'<Egypt on '18' July 1981 the' 	 7sK'for.the' sec'ond of supervisory trIps~ 1scheduled i n the Drag Conveyor Con'tract.a~''§ L t 

Mr.rLeonrammell1 returned to Egypt' on,20 Dec'ember 1981
supervise, the finral~ operational 	

to 
check-dU t of the Quay '81/82.Drag 2

Conveyors.'
 

4.K 	Mr . E.'J. Schl leper, manufacturer's Representative~for 'the*

Bucket'Ele'vat'ors (113 5), arrived in Egypt on 
16 May 1981, to 7 

Ssupervise 
 the assembly 'and ere'ction of the eqimn. Mr.-,

Schl leper -de'p ar fed 'Egy'p't 'on 5' June- 1981 . ;
 

,,5. 	 iHr-~ Peter 'Jensen, Mianufacturer-s representative for th'e Truck­anRai lroadL Tr ack "Scales (11205)', -~rri'ved~n Egypt on 24 Ju'ne' 1'61 -- a
Mr. 	,Jensen-deparrted Cairo 2?June
on 2 1?81 ,after completion' of~the~ 
 '~ 

asefb aerection of the sujc 
'quipment.,:, 

Hr "Ray arm t h e Marlou-acturer"s' representative for the'~<- 2 

Z' Laboratory' EquJipmenitLContract (M1201), 1 arrived in Egypt on 7­eptemnber a~nd ,deparled
S2~,- 1I?81 on I ISeptmbr 1981 af t'e cal ibratijon
of t'he I n f rar e'd Gra in' AnbaIyz ers --	 2' 2 " 2 

7;% 	 MrN."Ray' Robis ehnclSev Advi'sor f*or the'-Bag Closer's 
and-Conveyors 0-1203), arr] - ed'11n ' onEo>"pt, 14- Decermber ?161 and
depar ted~o 21 DeceberIhOf I ~rIp' Mr Robbinsa ''-''­1 


'9- Cu g i 



---------

I~ or 

pjlowI d servu ce and, adj' stien t to the subijct~ equI pen tand 
t .i' n i nh&of the 44Ge ner'a1 'Companxof~ Si I6s '4-GSCX eron' 

Op erat i onaI tests o+ the Ba 9 CI rs and conhv eylng-equhc,w&v er co ~ tb i zed due t h nvi1 if 
pmn 

haTherefore , rr. Robb i ns r eturned gptaonj17,tto x Fbra x 't182' to6' 

m i~mnoradjus~tmenFts an oi44a 

. rA>iE)7rz~ ,k, [BelIIc i, i'the Gener alI EIe c tr Ic Compiany'Techn i ca I~SerV ice MAdv isor' arrI ved I n ~Egp Dembr19. Mr Belci-~#-Dn~ 
supervised ~the 'orrec tIv work to~the' Secoridary ,Uni t Substation'>%, Equ ipme nt'E3O 6), andoeatoa check-out of the units.- The 
represen tatilve departed Egypt ornv 22 De .cember 1281. 

.KMr. Jorge De'anzk 4 the General9744 'El ec tr i represen fat I ve,­vsi t~d Qua,, 81/82 
co Imet thef IrnialI check-bout of the secondary- unit substati onv7for 

'I44- thed, prioject, s Ite dur 1ingi December '1982 to 

the,Quay? 81cne]n u~ytr rIo to oper-at Iohal testIng 'of'4 

444444~ thec'omip lete grain hnd ing sstemi. 4 4- 444 4 

10.J4 -11oIi s h-mrcnEpr Group representative
vi ted the-- I Grain~project site during May, ,I?3to'comipl~ete K 

,. 

assembl 
 to tnenpc
4 0h&rtbe BaggedGrain4 Conveyors (M202)~wh ich sustained~damage du Ing sh ipment4 to Egypt. f444;41~4444~4 

~44444~ 444 I Ii . PROGRESS OF WORK 
44 4 4 

4~ 

~444 

I I A.Homie Offv ie AtIvItIes
 
Home4sport~ oe czkthI v 
 s dur ing the month of JulIy entailed general4
supot fth Qa 81/82 Bagging Facil I ty in Alexandria Including .44444~444complIe ti1on and review,, of the "Conformed t o Construction Records". .4444issue of the construction drawings. Regarding the 
TOF Terminal In 


444444~< Alexandria,4preparation4 of Qperating and Maintenance Manuals4 . 

4 

continued as well 4as preparation of responses to various questions 

of the facil I t~'y 
Home office activi ties during the month of July are summarized I 44into 
the following 4maJor sub-items; 

444~,44444 -PROCUREMENT 444 >~44

-INSURANCE CLAIMS-------- ­ -
~TECNICAL SERYI CES44 
 4
 

JTOF SUPPORT444444444 

44 ­

.4>444
44 QUAY 81/82 SUPPORT 4444
 
444-44444444 
 444-444
 

Thefol lowinQ ou t Iin - Ipcfi~c correspondence 4 and44act ivities.«V 4~ 
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Exhhab~I -m4 a
 
Th e onIY Iout St Z1F1d ng I~rn s ance 
 m wit h Amer i Xortupn-­

re IafTlng Q t he Portable'-Bagged Grai n Conveyors, Con trIc t. NO.~k"'i041lM"r. The~ curr'en~t sttso't sc m s 0 1isKf ]ow 

k rtI2or'- 15 of 'A mIerican E>XP.0r-t Group 4 trave Ie~d tc A Iexandr.-a.,4Eg >,p' 1a,, 7 t1'ru'tMay, nspe to P 
'Con e.or- damaged dur Ing s h IOpme n't ~o Egpt I 

jdrancel agent, 'Loyds, has been ~h hvetto ttctd 
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- shippingj documents reltn 44 osipmt~:A
of the' Por tabI e~Grain Ccnveyors be returned. to'AEGIS.'The GASC Was~ 4 7 
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QUA)' 81/82 GRAIN HAIlDLINjG FACILITY' 

The 
following summarizes the status of construction and operat'on

of the Qua>y 81/82 Grain Haridli ng Faci lity in Alexandria. 

Final operational checks were completed onthe Quay 82 portion 
of

the bagging facility in 1981 and the 
facil ity has been operating

since January 1982 to offload grain ships.
 

Final operational checkout of 
the Qua>y 81 offloading equipment

conducted on 24 December 1982 and the 

was 
GASC was formal ly advised on 

30 December 1982 that 
the Quay 81 +acilities are ready for

immediate offloading of grain. On 12 Max a grain ship arrived and 
full load operational tests were performed on 14 and 15 May. On 15
May, the Complete QuL. 1.,'82 Grain Handl ing Facil ities were 
officiall>Y handed over 
to the General Company of Silos for
 
operat i on.
 

T0F TERMIVNAL FAC ILITY 

The fol lowing summnar izes progre_ s to date; 

1. Storage T. nks 

a. Er-ection, te t rg and paintirg c, the storage tanks is complete. 

b. Installation of the steam cci l1- i.3 complete in all tanks except
 
6 and 21.
 

2. Structures
 

Construction of the Operations. Building, Office Building, Truckers
Welfare Euilding, . ubstation and Scale Huuse is complete and finish
work is continuing. The .tatus of the finis h work is as follows; 

(c) 
(a,k) Tiuckers (d) (e)

Ciperetions Office 
 Welfare 
 Sub- Scale 
Building BuildinQ Building Station House 

Doors a.nid Windo.-z 80 60 100 20
P I ter i ng 97.5 95 97.5 -
F I our F ri hi rc 92 5L, 99 - -
Pai n ting 70 45 45 75 45
Fi n i sh L:ar.per trpe7 ;" 70 100 25
E Iec tr. icala9 ;'4 75 100 50 

A l I Finish wo rk in the 0 peato.r Bug lding r:.expected to be
complete by 15 ( ugust and in the remaining buildings by 1 
Septembe:r-. Ihi: ,.orl( does not eff,.c t the checkout, startup or 
training programs. 
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d. Sewage Lift Station
 

Concrete placement and backfill 
has been completed for the sewage

lift station.
 

e. Electrical Sub-station
 

Excavation, backfill, 
 concrete casting, steel installation, masonry

and dampproofing for the Electrical 
Sub-station Building arecompletL . By the end of this month installation of doors and 
louvers is 97%, grounding ?0%, lighting 75% and painting and finish 
carpentry is 50, complete. 

f. Package Treatment Plant
 

The Foundations for the plant, hopper and blower
treatment 

foundations have been concreted. 

f. Truck Loading Do-k 

The Truck Lo.'dig [Docks are all ccmplete except as follows: 
1) Steel erection 9Q.
 
2) Process piping 90/.
 
3) Electrical .nd Qrounding 85,
 

g. Drum Load r, g Structure 

The Drum Loading Structure is complete except as follows: 
1) Steel erection 95% 
2) Process piping 85% 
3) Electrical and grounding 75Y. 

h. Retaining Wall
 

Construction of the concrete retaining wall is complete. 

Concrete Paving 

The concrete paving work was completed the first week in July. 

3. Pipelines
 

a. Terminal to Quay 

All pipe supprts, piping installation and testing is complete
between the terminal and uay 87-2 and 87-5. Painting and
insulat on is Q3 c omplete. 

b. Term inal Area 

In the Term in. l Area a!ll pipe supports are in place, 98% of thepipe has beer in.talled and 75 % has been tested. The painting is
 
:31 % ccmplete. 
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c. Operations Building
 

Pipe installation within the Operations Building is 99 % complete
 
and 65 X has been painted. Pipe testing is 10 X complete.
 

d. Fire Water Line
 

Excavation for and 
instal lation of the fire-water 1 ine is 98 Xcomplete (underground section) 
and 80 % of the above-.ground section
 
has been installed.
 

e. Sewerage, Water and Drain Lines
 

Installation of the sewerage, .ater ard drain lines is now 95 X
 
comp 1ete.
 

4. Equipment Installation
 

a) Storage rank Mixers
 

Installation of the 
storage 
tank mixers was started in July. This
 
work is now 60 ' complete. 

b) Oil and Tallow Pumps and Hotors 

The Oil and Tallow pump and motor installation is complete except 
al ignment and final adjustment of the couplings. 

c) Diesel Engine Driven (stand-by) Pump 

Installation of the Oi l/Tal low stand-by pump is complete except forfinal al ignment of 
the coupl ing. *The Diesel Engine was checked out

and operated b. the rlanufacturers Service Engineer during the
 
third week in July. 

d' Rotar a-nd Sump Pump 

Installaton ot the hotafr:, and sump pumps for the Oil Separator was 
started in July.
 

e) Air Compressor 

Installation,checkout and startup of the air compressor wascompleted in Jul>. It is now available for use in checkout and 
star tup of *ther equipment. 

f) Package Tr'eatment Plant 

The package treatment plant has been installed and is awaiting
checkout and star tup. 

g) Package Boilers and Auxil iar Equipment 

The installation of the package boilers, including deaerator, 

Page 26
 



--

-j 


~J~ 

* 


.---.-

~ '~p~ns ~ 'e um lGow-tan~k and4 f]lash ecor~mzr
M e e he Srv ce Eng ineers arc- in t~he process of cneck ing, 

' 

Ijta st r, Lfg up :tr1iiq u ipmen t Th e e qu ipnen t is expetdobe 

h~l Em ergenc 6enerator '>1 ''v. " -

geera torq.n was,- compIeted by,,the Ma ufatur.6rs'S're It
 
du'r,.n g-the third ,_we
ek I n -JulIy The genhe rator'IjIs. now ,on- standlb

dtytb"Nba6k-up the El ectr IcIty Au thor IEgypt ian ys,suppl1Y. 

The&scale'inst-alIat oIs 82.5 X comple te.Cm tIoo th Is 
4 is t aI Ia~t Ion i s schedu ed f or, the second week in August. -- * -

6, El ec tr I c alI InstallI ati.I on 

InstallIat ion of the4$eIec trI cal system is 96Y.1complete. The onlIy'
maJ or wor remain ing~' is theinstal laticon of 400'rfeters of''heattrace Icabl~e I h. emInlae The. lighting swi~tchesb anc
receptacle outlets miust'<be''installed in the Operations Building and
Off ice Bu ilId ing' Th Is~ has bendlydut 1th paintingI s 

'-' 

A,1,ha ,reain tbe como, leted on t hegrounding sytmIthe 
''installation of 70 lighting 'rods and 240 meters of Interconnectin,2

ground c'abl es. 


Te daagdtransformer was checked by the GnrlElIect r I c 
Compan>-s Service Engineer during the fi~st week 
in,,Jul>' and. found

to: be'l n good cordi t Ion . He also' checked the operat Ionofth

swi tchge'ar and motor control centers. .''-


The substation was energ Ized 
­

f rom the- Egyp tian El ectr icIty
Author itx -system on 31 July '1983.. 

N 

6. M iscellIaneous 
'-­

.a) The 'siceeve for the sewer outfall line under the rail road tracks
is instal led.' Trenchinq 4of the outfal I line 
to the sea was stopped'

in Ma~rch 1983 pending a permit from the Coast Guard Authority. The
 
Cost'Guard permi t was issued on 
I August 1983.
 

b),bTrimm Ing of slopes in south eas.t corner of Terminal Area .and'.,
along the south side of, the property is 90X< complete. ,' 

c) .Poncrete has been pI ced for FOX of the servifce platform and,''Y
cros'sovc'r bridge. foun'dations,. rand instaIation of 'plat+ 'rrs and4Iqes mpY tLbridges 9..A compee 
N'4 ~ 

d) I nstallIat Ion' of the ,cha In-I Ink secuiri ty -fence wa s 4 started n-June 1983 and niow N'i s comp I e tNe .N4N4'4~4NN4 
KN' 
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7. General
 

The following work had been completed by the end of July 1983,
 

Item 
 Percent Complete
 

a. Temporary Works 
 100
 
b. Receiving permanent materials 
 100
 
c. Site preparation 
 100
 
d. Earthwork 
 99.34
 
e. Foundation & Concrete work 
 99.68
 
f. Tank erection 
 99.79
 
g. Structural Steelwork 
 94.61
 
h. Building erection 
 84.73
 
i Mechanical erection 
 78.99
 
j Piping instal lation 
 ?,26.19

k. Instrument installation 
 0
 
i. Electrical Instal lation 95.79
 
m. Finish Work & Clean up 
 55.0
 
n. Startup & Training 
 3.5
 

OVERALL PROJECT COMFLETION 
 96
 

During the month of July good progress twas real ized in concrete
 
work, building erection, mechanical and electrical work.
 

It should be noted, however, that due to Ramadan and the shortened
 
work hours the percentage rate of completion has continued to
 
decrease. This will continue as the major portion of work being
performed continues to shift from general construction to finish
 
work.
 

LABORATORY EQUIPHENT
 

The laboratory/equipment has been installed at the offices of 
the
 
General Authority for Supply Commodi ties 
in Cairo and is presently
 
in service.
 

PORThBLE BAGGED GRAIN CONVEYORS 

A complete inventory and damage report has been filed detail ing

damage sustained to the portable bagged grain conveyors during

shipment to Alexandria. The services of the manufacturer have been
 
recommeindd to determine i- the damage be repaired locally and
can 
to assist in embly of tho ccrive~or. Mr. Miilon E. Bliss arrived
 
in Egypt and reor tpd to the project si te on 7 May 1983 to perform
tecinnical vei ,ices associ:ted i th the Portable Bagged Grain
 
Conveyors.. Jn ,.ddition to the technical servyices Mr. Bliss was
 
requested to a.ssist in the settlement of the insurance claim
 
associnted with the damage report referenced above. A more detailed
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summary of the insurance claim status is included in Section III.A.
 
of this monthly progress report.
 

III.C. Status of Equipment and Material 
Deliveries
 

There were no new consignments of project material from the 
suppliers during the month of 
July, 1983.
 

A complete tabulation of material 
shipments, arrivals at 
the Port
 
of HIexandria and del iveries 
to the warehouse which have been made

for this project can be 
found in Appendix C to this report, as
 
Exhibit VIII, "Equipment Shipping Satement".
 

An "Insurance 
Claim Flow Chart" is inclosed on Page C-28, in
 
Appendix C to this report, as Exhibit 
IX. 
The flow chart details
 
the procedure which has been 
adopted for processing the Owner's
 
claims for damaged and short-shipped materials. The majority of 
the

materials suppl ied under 
the General Construction Contract 
for the

TOF Terminal 
are procured by the contractor therefore claims for 
damaged and short-shipped materials will 
be processed by the
 
con trac tor.
 

III D. tatus of E.iprDent Final Pa.'ments 

In accordarnce tith the contract ,erms and conditions, the final 10 .;

payments would automatically become 
pavable within a specific

period of time 
from the date of issuance of the letter of Credit
 
and receipt of the 
GASC Provisional COcceptance Certificate. In

earl > 1981, the Provisional Acceptance Payments for 
several of the
equipn,,;cnt suppl, contracts were 
due for release. The GASC, however,

noted that these contracts may be subject to assessment of

liquidated damaciesz 
*icor noncompliance wmith the contractual equipment

delivery 
terms :.Part CS-I, Article 2.2).
 

Numerous meetinis have been held between BVI and the 
GASC regarding

the assessment of liquidated damages against 
the equipment

suppliers 
that failed to adhere to the contract delivery
provisions. SVI has steadfastl>, maintained that the intent of
liquidated damoges 
is to compensate 
the Owner (GASC) for actual
 
damages as a result of late del iver,. 
Additionally, liquidated

damages should riot be imposed as a penalty against 
a contractor.
 

In : meeting held with 
the GASC 
or 19 April 1981, it was agreed

that final payments would be withheld against eight 
(8) equipment

suppl ier: until all the 
equipment was 
delivered and determination
 
made as to whether the delav had an effect on the construction
schedule for the GQua>' 81/ 2 Project. "Stop Payment" orders ,.re

issued for contract E301 (Interrupter Switchgear), E306 (Secoi.dary
Unit Substations,, E30'2 (Motor Lontro Lenters), E307
(Panieloard.), E.ti 3 ',Conduit), Ei30, (Crinductor s), E305 (Lighting
Fixtures and S'upplieE) and (30! tliscellanieous Architectural 
It ems). Additioir,._01 ,, the 1H-_C acreed not to impose liquidated
damages due to minor dela-. tctors. 
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t hoct1Of ement Copp tac t~s f or the~Q~a 01/82 Pro e i~Iaf~t

'WI~p>,Tint-: hvebeen r Iease'd tc theP dol Voig se4vente
sliierp1 L quidae d damaqes Lwere assessed against some of th'ese 

ao ets De se r e on.tt Exi6t n Suppr at eric C 

1-1306 1.p ouht ng3ates and VY I ves 1 juh Brtes n
M204 G aJ n, Q'~S t ora~e Baggi ng Binc { Peabody~ Tec tank inc
M33Pr bIe'uIkG-a1n Con ve>*or&s >'MId-Wes t.onve yor~s o~2.03M Bag :CI osers 'and BaQ4qi nQ Cilnve ,or~s Aerog,'i de.,Cor-porat i~pon
MI43D agt-10, onvyors Tr amc o Metal, Product !JM306 1.)crew nve,orsCo'c Newl~ Machiner>, Companx
S301t Structural-Steel &i-k Meta Is
sc. Bel tee],' Company~~
E30 1. 1Iterrup ter Sw I.tchear' American Export: Group.'~
E302 otor, -ControI Centers 'American, Export.1:Group
M305' Buck et ,ElIevator American EXportiGroup~s4j
E-3G7: Panelbords New World Research Corp.
E303~ Conduit ONESCO, INC.. ' 

~i~ E304 Conductors 0NSC INC.
E-E'05Lighting Fitr~ 6cOp NESCOj INC. 

M302,. or, l<1, f t TrucS Ame r I can., Ex port Gr oup
1-12M25C Truc~ and Rail'i-oad-TrackiSc aI l Am er-Ican Expor Gr u p 

C>n 
The BYI of f i;e. ,I Kansas CI t y* has received n ume ro-us complaints from~the ,various suppliers which~havenot \et been~ aid-for~ the 
equ Ipmen't and serv Ices prov ided to the GASC. 'In order ,for Ithe
s<*uppl ers ito , rc e pay~ment, Ct h G S ~ms sue a Prov I S ona]>VI U.
Ac'ceptargce, erCIfate, whi1ch is require'd by-'CITIBANK:NV. A:,
tabulation reflectInth usadncotat o.wihfInaI
nt m enowp a a duemnay. be found In th~e Appendix, Exhib! tVIIo 
thsh I mo hI/pors report.' Asnoted In thel tabul at Ion, most, orf
the outstandirIQ pay'ments have nowbeen released. 

The -GASC Is. currently' reviewjing the final pay'ments .which are due
the suppl iers~ and I t'is expected'Cthat most of the pa>'ments will. be~
finali~zed in the near- future., 

A cotrparison of the original schedules establi sh'ed In BVs CI 

e ngin~eering contract wi the GASC reveal s that th~e maJor CthC 
C"CC.

corestructi:'C profects under-'Loan 26--4 a~re conisIderab Iy beh In
the or'i'ginal sche~du~le, Pstdw1ish'ed Cfo 'CImplementation 

' CC 44' 
Ssu 
 bproJ r.c t's. TheQa 81/32 Baggeing Fac II I ty is operat 

CoCf 

Ional . The CTOF Terminal V'cnstructin contract wa~s effective, onl15 November
ICM'8 and Qi 'con tor and'a comrpar 1son the pa s schedI'lle theactl 

'C>"progress i s prese nt ed. 1iAppendIxCExhibI~tC). ' C+C.'C 4CC 

CC~~ I~ I F. Enci 1ne, ri p C .C . C CC C'C C j CC.C2 
4 

;C C 

Tahbu I at I ori shvi1 o gre'ga td CUC.Cb 'C llarJexpendi tures' for,'Cthe(
.5ra.In a. idTOF $t or ae FC I~1 "1esa of Ju Iy 1983, can be fC~ i n 'Cud4 
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Exhibit XIII, 
The Egyptian Pound expenditures as of July 1983 may be
found in the appendix following the tabulation for the U.S.Dollars. Further breakdowns of these costs by sub-project areshown in the Exhibits. These tabulations show the 

also 
cost for themonth, costs to date and the percentage of the contract budgets

consumed to date +or each budget line of the contract.
 

As is 
 shown in the tabulation, appr'oximately 95% of the total L.S.Dollar Budget had been consumed through the month of July 1983 and98' of the total Egyptian Pound Budget had been expended through
 
July 1983.
 

IIIG. Problem Hreas
 

1. QuaZ 81/82 Grain Handling Facility Port of Alexandria 

The Bagging Faci lity is full> operational. 

As the Qua>y 81/'02 Fac Iit. Is now fully operational and has been
formally turned over to the General Company for Silos, several ofthe equipment suppl ier.s hae requested that the performance bonds
 
be released b>y the GASC.
 

G..,tract Hr lCle 1. ,,.: uararitee of Plant stipulates that "after

the e:xpiration of the guarantee period as 
specified under this
article and fulfillment 
of the contractor 
of his obligations
related therytothe Employer 
shall 
issue to the Contractor a Final
,,creptane Uertificate 
to that effect." An e.ample of the Final

I,'ceptance iertificate 
 is contained in contract article 25.8.9.
orticle 9, Performance Bond of the contracts require that the
subiect Londs remain in force until 
Issuance of the Final
 

c cc p t arn c e e r t If ic ate.
 

B.[ has reccommerdedc that 
 the Final Atcceptance Certificates beissued to 
each of the Qua;'31,82 suppliers which have fulfilled allcontractual obl gations. Issuance 
of the Final Acceptance

Certiticates. w,'II release the suppli ers fr'om liability under thePerformance Bord.. Accordinglv, the GASC/ BVI must review eachequipment suppi , contract fo-r the Qua;' 81/82 Fac i ity, and prepare
the "Final Hcceptance Certi+,c.-,:te" for GASC approval, if
 
appropr Iate.
 

To date no tfina.l acceptarce cert ticates haue been issued. 

Mantenance of the sew ing machines requires toconstant attentionthe lubrication requirements and the need to keep the machinesrelatively clean. B.I has recommended 
that the services of thelocal manufacturer's repreientatieu be obtained to assist inmair tenance 
of the sewir machine . tWi thout proper maintenance the
sewing m.ch ine: ,_,t ovideu fI the length of service desired. 

The general -ppe r r3nue of the Oua 81,"32 Bagging Facility indic-testhat a major cleahf up cf the ertire facilit>, is required. A generalclean--up w.ilI r,,rease the operati,,nO efficiency as well as
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mniie the saet haad so ' iththeac la no 
grain dust. 

­

2. Safaga' S i IoProject,~ 

:.--AGr-an t~AQreemen t was -si gned np2 5 Sep temnber .1 ?82 for the Sfg
~S i oComp] ex of~ l 10 00 et~r ic Tons of Grai trg.Srie 

F.r vte, dedfafaa Si IcCom] xunder ~the Gran~t Agreement ar'ereote 
 a separate month]> Yproqress report,' Construction

5Superv ision and.Co;:n'tract Adm n istr ,ation of S afafa Silo Cop x 

3. TOF Terminal Proje t-*~ 

~The i temi zed ccsts per da>' and t he, totalI technical sevcs rcof USD;.229,OOO included in ,,the, TOF Termi nal '_Generall' Construc 66-i-onStender,.d~cuments did not 'inco poratehe direct r~eir&6ursabe st 
i~.'::~referene 
 in art A13" Pax'ments and' omplet-ion paragraph~1 

-'~ ,Thus, Ithe total budge~t establiihed'forr the manufac~turers f-
Srepresen tatri~es wLiJ be exceeded >p ior t6; completion of the TOFTemin*~ ~ e r haIconstruct io-n-
- '>~
 

The.7uti I ization plIanTo submi-i 'ed 'on 26. October .i982 recommended tat
USA, I-I
.4C a t, east a. porti!on 1c.f Ithe .remaininq-USID, LoanA ,'041funds be'-Sc'ommiVt t edC to"the: techncal ervices for the TOF TermIna I~~:cp~construct ion. projec t-BI 'estima tes _tha t an addi t ion I "U-00100W"~'11 be, requi1red for, the direct coS ts'A' as~ociatecd wit'h~the
manufa c tur ers techn cal, services.Q 

A'''
 

BYI has jrecomrmended,,that' the GASC include the. ,direct costs4for t h e 
* -*--manufacturers representatives in,the Utilization Plan ,in orde$<i6to­

insure~successful completion,.of the >ATA-7-Terminal"AJ 
refercene conts; bu Loanema" 263-K-0 41 Ato,'cover t he above.. e~ern~ed ossbut aformal" eu must b~e presented to USAID.~ "7 

-~'~.Harbert-HowardCompani1es has cl)aimed .for demurrage charges which'

have been,.levied against various project shlpments for ~the~iTOF
 

T rrnin'I: Fac i 11t>. 'Th'eAcontractor .has requested reimbursement,base onCnrc 'tcje2 
"Shipping Informati on, andAril
~ 7.,8::i2'Ta'xes and 'Duties". 
4 

BVI ~and the GASC ar~e 
currernt ly ascertaining the valdi 
 the-­---- AAcotractor s cl aim,A as> i t'rel ates to,-th~e contract", and"'audi't'ng theamoun tsA requested f or re'imburseen t -A>AA
 

TwSral r- o ~ri- ssh pmn enu Inmen t' f o the, 70F Terminal 'A.> 

,Fac 11 i ty arr iAVd at the Cairo> airport 1n, JUn As of -the end ojJu I custons ,dlearance ha's'..not beenI effec ted Jfor, the materIalIs h
f aa1--4A-1--urelto rece ive the m tr1a S wII I" ees lt' n a s.ote 

q4:jPort abIe 
BaqdGra in Conve,,,or- s'AA 
,, -

Th servIces ofA-the r1nufac tdr~ers represen tat iA-was:recommefld. -c 
A-i~ '" 

7 
~A ~ - a " g ~3 2,A"~ 'A ~ ' A ~ ~, i . A AAA " - A A 

http:completion,.of


Ju I > 83 
assist in assemblY Of the convexor units and to determine if theunits damaged during shipment to the project site 
can be repaired
locally,. The representative traveled to Eg'pt during the month ofMa, but a full report has yet to be received. 
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TRIP REPORT - TRIP TO CAIRO
 

July 4 - 6, 1983
 

A trip to Cairo was made by Mr. J, D. Dyer of Black & Veatch International
 
(3VI) and Mr. Mohamed Delawar of TICO on 4 July 1983. Th-e purpose was to
 
report on the visit of U.S. AID officals to the TOF Terminal on 27 June and
 
to discuss various technical and administrative matters with GASC and BVI
 
Cairo. The following sunnarizes the main points discussed.
 

A) TOF Terminal Visit by USAID 
Mr. Stone, AID Mission Director in Cairo and his inspection team visited
 
the TOF Terminal on the morning of 27 June 1983. The team viewed and
 
discussed the progress of the work.. 
They were advised that progress had
 
slowed some what due to the Ramadan but the project is still expected to
 
be completed on schedule.
 

3) Technical Matters Discussed with BVI 

1) Contractor's Performance
 

The problems experienced with H & H on the TOF Terminal were discussed
 
and these should be consdiered in discussion with 11 & H on the Safaga

Project. Three main points were:
 

a) Schedule
 
b) Supply of technical specialists

c) Responsibility for Sub-contractors. 

2) Fuel Oil Unloading Pump 
It has been learned that the fuel oil trucks in Alexandria are not 
equipped with unlaoding pumps. To get the fuel oil into the storage

tank, an auxiliary fuel oil unloading pump will be required. 

3) Memo EDALR: 410
 

This Memo listed twelve (12) items that require action by GASC. Each 
item was discussed individually. The main points were: 
a) Approval of Change Orders.
 
b) Operating personnel for training.

c) Purchase of communication equipment and telephone/telex connection, 

laboratory equipment and spare parts. 
d) Storage of materials and spare parts.
e) Consultation agreement for operation and maintenance assistance. 

C) Discussions with GASC 
Visited GASC office but Mr. Wali wa.; not in or not available. Discussed 
the Fire-water Line connection with Eng. Ali. lie will follow up with the 
Civil Defence Administration to obtain the approval for connecting to the 
Alexandria Fire-water Line. Later, the June progress report was discussed
 
by telephone with Mr. Wali. lie wants better progress. 
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TRIP REPORT - TRIP TO ALEXANDRIA 

Juy 6 thru 9, 1983 

A trip to Alexandria was made by Mr. Une Alex Douglas of Black & Veatch 

International on 6 July 1983. The primary purpose of the trip was to
 

coordinate construction activities on the TOF Terminal Construction project
 

in Alexandria. A representative of Fischbein, the manufacturer of the
 

Quay 81/82 Bagging Facility seiing machineu, accompanied Mr. Douglas on the 

trip to Alexandr:ia to assist/advise the Gneral Company of Silos on main­

teriace of the sewing mIachiiies. The following summarizes items discussed 

and reviewed during the trip to Alexandria. 

6 July 1983
 

A) Quay 81/82 Site Visit and Meeting with General Company for Silos: 

A meeting was held at the offices of the General Company of Silos to 

discuss and review operational difficulties associated with the Quay 81/82 

Bagging Facility in Alexandria. Please refer to separate meeting minutes 

prepared for the discussions held at the Bagging Facility. 

B) Out-fall, TOF:
 

Delays have been encoutcred in obtaining the required authorization
 

permits for construction of the package treatment outfall to the sea.
 

Harbert-Howa1rd Companies were stopped [rom completing the outfall line 

by representativus of the Alexandria Coast Guard Authorities. A summary 

of r'ontacts/permits obtained to date follows this sheets 
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7. July 1983 

A) 	Site Visit:
 

The following check list items were noted during a morning inspection of 

the ite construction. In addition, Harbert-Howard Companies had confirmed 

that clean up of the site would commence immediately following the Ramadan feast. 

a. 	 Check stean tracing conduit pipe support details. Do drawings show 

unistrut supports welded to pipeline ? 

b. 	Cover vertical riser adjacent to valve manifold near oil pit. 

c. 	(he out of three caps missing on 3/4" disconnects at tanks. 

d. 	Check valves on small boiler for compliance with specifications. 

e. 	Check pipe support details for oil lines in the south-east corner
 
of the operations building.
 

f. Is the pipe support on the main boiler blowdown permanent ?
 

go The following data from the oil and tallow meters.
 

Meter Vegetable Ci1,
 

Min 57, max 1.325 1pm, 105 kG/cm2
 

Meter Tallow
 

Min 15, max 350 gpm, 150 psi
 

Please check specification and .shop drawing to see if kg/cm2 or psi
 

standards shown. This .could be quite confusing during operation if 

the 	two systems are used.
 

B) 	Outfall Details: 

Due to delays in obtaining the necessary approvals for connection of the
 

sewage outfall line, Harbert-Howard Companies was forced to release the
 

back-hoe and equipment suitable for excavation in rocky soil encountered 

in the excavation area. Consideration will be given toaltering the 

elevationo of the line to imiimize the anount of excavation in rock required. 
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A site inspection indicated that the pipeline would be installed below 
grade with concrete cover to grade in certain areas with minimal rock 
excavation. The 	line however should be below the existing contour. 

C) 	 Site Water Supply: 

The GASC is currently attempting to obtain an approval letter from the 
Central Fire Administration for connection of the fire water line to 
the site. BVI contacted Boyle Engineering, Montgomey Engineering and 
the Alexandria Water Authority to determine the available line pressure 
and capacity. Drawings dcLailing the existing and planned system have 
yet 	to be located however additional contacts were provided by the 

personnel noted. 

D) 	 The following TOF items have beenFacility punch list reviewed with the 
BVI/Alexandria site staff and Vro Lester Perry, Harbert-Howard Companies 

operations superintendent: 

1) 	Telecommunications
 

A telecomnunications system will be required for both the Quay
 

81/82 Bagging Facility and the IOF Terminal. Two options have 
been presented to the GASC for considerations, but to date, a 

decision has noL been reached. 

2) 	 Spare Parts 

BVI/KC is presently preparing a list of spare parts and has advised 
that a preliminary list should be ready within week. The lista will 
be carefully reviewed to see that adequate parts are included to 
permit successful operation of tf. Lcrminal. The electrical portion 
of the spare parts list will be amended by the BVI/Alexandria site 
staff to add any electrical parts deemed necessary.
 

3) 	 Laborato -' pment 

A list of laboratory equipment has been requested and will be submitted 

listing of Lools the GASCwith a 	 to for review and consideration. 

4) 	 Approval of Field Change Orders 

The GASC has yet to approve the outstanding MOF Field Change Orders
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(manhole covers and exhaust duct). larbert-Howard Companies 

was advised that 1VI could issue a Modification Proposal ,.Prepare 
prepare a Field Change Order (FCO) and submit the FO to the 

GASC with a reccmncr.dation that the price is reasonable and that 
the GASC execute the Change Order. Unfortunately, without the 

GASC's signature, BVI cannot guarantee payment to Harbert-Howard 

Companies. 

5. Location of Storage Area 

The GASC has requested an estimate of the required storage space
 

for the piping to be turned over from Harbert-bward Companies 

(mmi). BVI/Cairo has advised that 1,300 square meters will be 

required as this is the size of the e>istig HNH warehouse. 

To date, the GASC has not taken action on this matter. 

6. Small Value Procurement Budget 

BVI/Cairo has discussed the possibility of establishing a small 

value blanket procurement budget to permit corrpletion of the TOF 

Terminal or schedule with the GASC. A letter has been prepared 

suggesting a limit of LE 10,000 for on site authorization and 
advising that BVI will proceed on this basis unless notified 

otherwise.
 

E. TOF Modification 

The following TOF Facility change was discussed: 

Modification to handrailing of the cross-over platform adjacent to 

the storage tanks to provide mre convenient access for operation 
of the valves. The modification will consist of relocation of one 

vertical handrailing pcst, removal of tiu or fl'our horizontal sections 
and replace. nt with a chain and hook. A niodification proposal will 

be prepared for the handraili ng modification. 
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F. Meetig A _enda 

An agenda was prepared for a reeting scheduled on site with 
representatives of the GASC. The site visit was later cancelled. 

A. 	 Sibe Visit 

The following check list items were noted during a morning 
inspection of the TOF Terminal Site. 

Capillary tubing on d:iferential pressure (DP) cells installed 
overhead on pipeline to truck/drum loading area should be 
installed within aluminum Lubing tray; this should be done 
wlile scaffoldipg is still in plate. 

Hangers for piping specified as Fee and Mason, Grinnel or 
Y & S Central, Torch cut unistrut not found in any of the 
above product lines. 

Vertical rods fOr pipe supporLs should have lock nuts.
 

Expansion anchors 
for some of the steam piping supports in 
the operations building do not comply with specifications as 
standard screw visible. 

Pipelines should be run parallel to the building lines. Some 
small piping runs in the operations building offset at an
 
angle for no apparent reason other than to save fittings. 

Unions or flanges should be provided at all final connections 
to the equipment, braps and valves. Make a list ef missing 

unions or flange;. 

Cal required f'or proLecLion on riser ab drum loading dock as 

wel aus other locations. 
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B. Meeting With The Alexandria Oil and SoaL) Company 

Representatives of BVI met with the Chairman of the Alexandria 
Oil and Soap Company to discuss the requirements for laboratory 
equipment at Lhe TOF Terminal Site. Please torefer separate 
meetipg riuntes/ laboratory equipmeit listing prepared for 
the meeting on 9 July 1983. 

C. Soap Stock Tank Modification 

(he of the two soap stock tanks will be considered for use as 
a reserve water storage reservoir for the TOF Terminal. The 
tank could be filled and maintained as a standby source of 
water during outage:3 from the city water supply. Modifications 
to the soap stock tank will be required including piping revisions 
alid an additional booster pump. BVI'Alexandria will prepare a 
drawing showing suggusted modifications for later submittal to 
the GASC in the form of a odification Proposal/Field Change Order. 

D. Technical Service Invoices, Hlarbert-Howard Companies 

Harbert Howard Companieu has continued to invoice for technical 
serviceu. in the Tanke MaluPacturucu6 Category for the month of June. 
BVI has not been able to approve the invoices on the basis of the 

following:
 

1) The nunber of base days listed for each category is reasonable
 
for the completion of the work taking into consideration the 
avurage climatu andrange usual industrial conditions pre­

vailing in this locality. 

2) Harbert-Howard Companies nt or takedid notify exception to 
the specifications at the time of tendering. 

3) 'he perfornance on the Tank i:'cction as it relates to the 
schedule wure brought to If-I's attention reference letter 
EDALIItI: 141, EDALIIII: 135, Letter from the GASC dated 26 July 
1982, EDAJIH: 61, and FDAIIII:b5. 
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4) 	 In acfurdance -ith the tender documents, the " Tenderer 
must satisfy himself and be entirely responsible as to 

quality, performance, time of delivery and completion of 

all components,whether of his own manufacture or of sub­

contractor's. 

5) 	The construction schedule officially submitted by Harbert-.
 

Howard Companies (Critical Path Schedule, Latest Starting 

Dates) shows tank erection requiring 105 days and testing
 

45 days.
 

6) 	 The bar chart submitted by H-H on 25 November 1981 (re: TOF
 

Alex 37) shows completion of the tanc erection and testing
 

on 15 February 1983.
 

Harbert Poward Companies will be requested to provide further just­

ification prior to approval for payment of the invoices for tank
 

erection srevices for the month of June. 
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TRIP REPORT - TRIP TO CAIRO 

July 11 - 12, 1983 

To take advantage of the time the project was closed down for the Eid Holi­
days, Mr. Robert Colbert and Mr. John Dyer met in Cairo with Mr. Alex Doug­
las and Mr. Charles Box. The purpose was 
to review progress and problems

and plan for completion and closing out of the project.
 

A) Progress and Problems 

3VI/Alex said that the rate of progress is continuing to slow. It is 
felt this is mainly due to the Ramadan fasting and shorter working hours.
 
However, the moral of the workmen also has been adversly affected by the
 
30-day termination notice given out early in the month of June.
 

B) Project Completion
 

It was 
agreed that careful monitoring of the Contractor's claim for delay

is required. Each one should be covered by a letter response where possi­
ble. Counter claim information must be recorded and filed. 

C) Operation of TOF Terminal
 

BVI/Cairo said the operation of the TOF Terminal will be contracted to the
Alexandria Oil and Soap Company (AOSC). As part of their operating requi­
rement, AOSC want a reserve supply of potable water. 
A review of this
 
request will be made by 3VI/Alex to consdier using one 
of the two Stock
 
Tanks for this purpose.
 

Submitted by:
 

John D/ 
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TRIP REPCRT - TRIP TO ALEXANDRIA 

20 July 1983 

A trip to Alexandria was made by Mr. Win. Alex Douglas on 20 July 1983. 
The primary purpose of the trip was to attend the TOF Terminal bi-weekly 
coordination meeting with representatives of Harbert-Howard Companies. 

The following summarizes significant items discussed and reviewed during 

the trip to Alexandria& 

A) Manufacturer's Representative 

Representatives of Black & Veatch International (BVI) met the following service 
representatives who had recently arrived on site to begin technical services for 

the two boilers as well as the deisel engine generator: 

Darrell A. Dusenbury 
George K. Moss Company ( Cleaver-Brooks Representative) 

Peter J. Ceccato 
Engineering Services Co, Inc. ( Bailey Control)
 

Joel Beane 
Willings Detroit Diesel 

The boiler and Diesel Engine Generator representatives had only just arrived so the 
the meeting was confirmed to a general introduction and an offer of assistance by
 

BVI. The Boiler representatives reported that they were delayed in transit due 

to difficulties with the air lines. In accordance with the General Construction 

Contract, the service representatives may be granted reasonable delays i transit 
as a result of circumstances beyond the control of the representatives, provided 

proper justification for the delay in transit is submitted, A reasonable travel 

time or period can be approved. 

B) (tLfall 

On 19 July 1983, a letter was directed to the Chairman of the General Organization 

for Sanitary Drainage enclosing technical information describing the purification 

station being installed at the TOF Terminal. 
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The information was provided to assist in obtaining final approval for
 
to complete ­the construction of the outfall line which is required 

installation of the packaged water treatment facility. The BVI/Alexandria
 

staff' will continue to follow up with the authorities to obtain the
 

required authorization.
 

C) Material Storage
 

The General Authority For Supply Commodities (GASC) has been requested to
 

identify a storage location for project materials and equipment associated
 

with the TOF Terminal Facility in Alexandria. The General Construction
 

Contractor's Storage Facility Contract will expire at the end of the project
 

thus the GASC must arrange for permanent storage of project materials as
 

soon as possible. Approximately 1,300 square meters of suitable storage
 

area will be required. Although a portion of the materials can be logically
 

stored at the project site, a separate storage space must be secured to
 

handle such materials as the 10 inch pipe and insulation which, if stored
 

on site, would only serve to use up heeded truck manevering space and reduce
 

offloading efficiency. 

D) Site Coordination Meetirg 

Representatives of 13VI attended the site coordination meeting with the 

General Construction Contractor, Harbert-Howard Companies. Please refer 

to separate meeting minutes prepared for the meeting dated 20 July 1983. 

E) Meeting With The Alexandria Oil and Soap Company
 

Mr. Douglas, Mr. Dyer and Mr. Colbert of BVI, Mr. Mohamed Delawar and Mr.
 

Moustafa Ramadan and representatives of the Alexandria Oil and Soap Company 

me. tQ discuss various mintters associatLed with operation of the TOF Terminal. 

BVI advised that although training would commence soon, the responsibility 

for protection of the equipment and facility was with the Contractor. 

Representatives of the Oil and Soap Company must therefore coordinate with 

BVI on all visits to the site as well as direct any design related comments
 

thru the Engineer rather than to the Contractor. In addition, the Construction
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Contract has a clearly defined scope of work and deviation from this
 
scope could result in claims from the Contractor. The Engineer.is
 

designated as the representative of the GASC regarding implementation
 

of the Construction Contract and thus should handle all contractual 
matters until such time as the facility is turned over to the
 

operating company.
 

F) Power Feeders to Site
 

The BVI/Alexandria project staff have continued Lo follow up with the 
Egyptian Electricity Authority regarding :iinu;1alation of the permanent 

power connection to the site. 
 The latest report from the authority was
 
that they have located a fault in the new buried cable and were presently
 
making the necessary repairs. The Contractor had advised that he is
 
ready to begin check out with the permanent power and thus finalization
 
of the permanent power connection is most critical.
 

G) Boiler Installation
 

The following outstanding items were noted for completion of the water
 
tube boiler installation during an afternoon inspection of the site. 

Installation of the insulation for the dcaerator had not yet begun 

Work crews had not completed the vent piping from the relief valves
 

Instrument air had not been connected to the boiler
 

The instrument tubing installation was not complete 

Harbert-oward Ccmpanies had tobeen cautioned insure that all installation 
was corlipletc prior to scheduling the arrival of the various manufacturer's 
technical -,eprosentativeS. Unfortunately the technical representatives were 
not ;ible to complete their cquipmuaib checks until after the installation work 

which was not compietcd u Ll after their arrival. 
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Minutes of Meeting with 
the General Company of Silos
 

6 July 1983
 
A meet ing was held at the site off ice:1 ij:,. of the GeneralCompan, of Si los on Jul,. 6 1P83. The purpose of the meeting was todiscuss maintenance prcblems associated with operation of
bagging facility primari 1,, 

the 
concerned with 
the Quay 81/82 Bag


CI osers. 

The site meet
ing was attended by; 

The General Comp.rn, for Silos (GCS)
 

Mohamed Atttayah, Supervisor

Said Cel lyman, Mechanical Engineer 

Black & Veatch International (BVI )
 

Wrri. Alex Dougl.:,s, Chief Field Project Manager

Mr. Bob Colbert, 
 Mechsni,.1 ./Electrical En ineer
 
IIr. Hous tar a Ram.a.dan
 

F ischbein 

Maur ice [e,,:-ce I le, technical ser., ice representative 

A. lhirtx bag cIosers were provided for the Quay 81/82 BaggingF -i ity under contract with Aer.oglide. Ten 
sewing machine heads
were provided 
as spares for the facility. The following is the
current status as reported by the General Company of 
Silos during a
meeting at the site on 6 July 1983. 

5 Spare heads =ti Il in the warehouse.
 
18 Sewviing machines 
operational.

9 n the t,,rk 
shop +c,r minor repairs. 
8 wi th broken parts -and 
cannot be repaired.
 

It must be noted that the above fai lure rate can only increaseunless some maintenance procedures are established including the

replc ement of damaged parts.
 

8. Mr-. Ilaurice Degezel Ie represents Fischbein (the manufacturer ofthe ,.i irn:- mach ine =) and was asked to 1 cook at the equipment . MrDegezelle is from 
the Fischbeir office in Brussels, Belgium. 

C.:, cewinr machine head was brouQht tc the site office anddismantled for ir,spection.,"dernonsr 
 tr,ation of the problems exper ienced w it [ he un its. The fol c,,Irin ob-,.er vation5 were noted. 

1. The sample of the ,i I presented by the silo company appeared tobe too I ight -,nd the F -.,hbe n r ereserntat ikue suggested that ahea.,ier oil iTi' Le ne...essar,'. The Dog-Feed Seal (part numberB-I007-7,. and the. L- -, ,I (p ri . E:- 101-:2) are cr-i tical to theOperation,.Mai nten-n,:e 
cf the Fischbeiri sewing machines to preventdust from con tafrni natic the lubr i cat ion systen. The GCS did not 
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have any spare seals and twelve 
dog feed and seven lever seals
 
required replacement.
 

2. The importarce of the seals was stressed, especially in the
 severe environment 
at the facility. The 
seals should be inspected
and changed regularly .hen required. The 
life of the sewing
machines will 
be reduced substantially 
if the oil in the sewing

head is contaminated with abrasive material.
 

3. The GCS reported that the assembly cam 
(part number A-10150) was
broken on eight sewing heads 
as well as the connecting rod for
needle drive 
(part number 8-10047). 
the
 

The Fischbein representative

pointed out that 
all the parts of 
the sewing machine head were
interrelated and that 
undetected failure 
of one part would result

in damage to additional parts.
 

4. On inspection of the sewing machine head presented by the GCS,
Mr. Degezelle noted that the 
rod on the cam assembly was loose and
that unless the rod was 
.ecure, movement/damage 
to the other
comporents cf 
the head lu scon
Id resu 1t. The rod should be removed(the part is attached wi th sma
a ll pin), 
secured and reinstalled. A
lock-tite 
or similar compound 
is used in Belgium to repair this
 
part.
 

5. Hr. Degezelle noted that 
the operating crews 
should immediately
report an>' unusual vibration 
so that problems can be corrected

prior to damagirig the sewing machines or breaking internal 
parts.
 

6. BVI noted that two looper/looper holders had broken and had been
replaced wi th pa r . fr,.,i tt,_ s.wing m.dchines, provided for 
the
Safaga project. Mr. Degezelle reported that 
problems with the
looper holder metal being 
too brittle had occurred in the past and
that he would notify Fischbein of the problem at the Bagging
Facility in Alexandria. BUI 
urged that the 
required replacement
 
parts be 
provided b' Fischbein.
 

G+.;
?. elieGCS e.nt,-d a mo:lifiedi rie,:cil, clut. which permitted the
sewing unit.s- to operate with a 
shorter straight needle rather than
the curved needle provided with the original 
 sew,,ing machines. The
'straight needle 
cost the GiCS about thirty piasters each as compared
to three and a ha-l f p:ounds each for the curved needle 
. Mr.Degezel le 
noted th.-at the 
curved need-les we 
e care fully inspected

for qual ity a t the factory.
 

D. Representatiues ot 
 the u.b, BVI and Fischbein inspected seerlof the s.ew ing] mach ine.2 on the =.outh ,-. t end of the faci Iity and
 
noted the follcocwing,
 

a. Two of the tire-e, sew 
ing machines inspected did not have any oilif viei,.ed through the inspection w indow . The third unit had oil but
 
the level .,. low.
 

b. All three uni t were extremely du.i, .nd dirty. Thu GCS repor ted
that they had purchased an air compressor 
to help clean the oewing 
he.ads. 
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C I th hemod ified ned) thechck nele wi 1 , Ier h 
~f eed meh~nis dur ing the entijre, sew i ngQ c>'c-ie 

~a~r~~ iri~rocr~rj~:i~iwhih representat Ives of the 
Vd *: 1o) tteF ch nft'in, ei Belgi um or 'the US',us~tnrnai'Al.i]lIbe, . ny est Igated' f'orar&g n'gter~~m'ie-riig BIntd that the, maintenance
-e-Irvi ce p~r,es.c; n.t ed~ t t I1&~a> aragb.a d'-a terrejcte


due of the GCS personnelI 

.' Se 'erthrproblems were raised by theA GCS but not reatdt< 
3the Sewing machines as f 0l l'ows.
 

Th ree gear boxes on the 
incli ed drag conveyors for Qua)- 81 had
_fai1edaf ter~ ini1tial start-up. No problems were encountered on Qu!Iy
82-'The failures occurred on 
Drag Conveyors DC 7 and 8 and onof the spar e one ' ~jgear boxes from the iwI~rehouse. The gear box from DC 4from quay 82 was used to r'eplace one of thethe' daiagec units after
failure of the spare and 
this worked. BYJ pointed out 
that such a
gear box cannot be for
left over a year unattended and expected to
perform without inspection or checking for oil 
flow and

lubrication. 

The GCS reported that the screw conveyors on the reclaim systellwere not 
being used because the 
screw auger damaged the corn. 

The gen(,ral appearanr(( of the site must be criticized as there was
49. no apparent effort to maintain the equipment or to clean the area. 

maienaniscrrof l prep'aring a list of required spare parts for
mainenane ofthe facility. Some 
means of securing spare parts 
on
a regular basis must be. developed.
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Minutes of Meeting with the Alexandria Oil and Soap Company
 

July 9, 1983
 

A meeting was held with representatives of the Alexandria Oil 
and
 
Soap Company at 76 Mahmoudia street on 
July 9, 1983. The purpose of
 
the meeting was to discuss the requirement for laboratory equipment

for the TOF Terminal in Alexandria. Persons in attendance were
 

The Alexandria Oil and Soap Company
 

Dr. Hazem Ossman, Chairman
 
Mr. Kamel Kadiss, Chemist
 
Mr. Mohamed Shehta, Chemist (part time)
 

Black and Veatch Interiational 

Mr. Wm. Alex Douglas
 
Mri Mohamed Delawar 

The following summarizes items discussed during the meeting.; 

A. Dr. Hazem will be he head of a committee to coordinate the
 
turning over the TOF Facil ity in Alexandria. The information
 
prepared in response to the request from the Alexandria Oil and 
Soap Company on ?0 June had been forwarded by the GASC and received
 
by the Oil and Soap Company.
 

B. Personnel from the Alexandria Oil and Soap Company will report

to the project site on Saturday, July 16, 1963. BVI advised that
 
training of the operting personnel would commence shortly and that
 
representatives from the 
Oil and Soap Company should begin working
with the BOI site s.taff to coordinate completion of. construction 
and operation. The operating personnel however should not have
 
cifficial contact with the construction contractor because 
 the scope
of work in the construction contract is 
limited and the engineer

should be the scle contact for requests from the Oil and Soap
 
Company.
 

C. The following concerns were raised by Chairman Hazem concerning

operation o? the terminal,
 

a. Spare parts
 
b. Back-up fire protection system.
 
c. Water storage capac ity for the boi ler.
 
d. Telecommunications system.
 
e. Laboratory Equipment.
 

D. The following items tere recommended by the Alexandria Oil and 
Soap Company for the TOF laboratcry equipment, 

I. Gas Liquid Chromatography
2. Refractometer 
3. Loviband (Color Comparison)
 
4. Electric Balances
 
5. Electric Ovens
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6. Funnel separators, flasks, pipettes, Buretts etc.
 
7. Oil extraction apparatus
 
8. Apparatus to determine humidity

9. Electric hot plates with stirrers
 
10. Electric hot plates
 
11. Necessary Chemicals
 
12. Refrigerator
 
13. Hot water heater
 
14. PH meter (for boiler)
 

E. Representatives of Black and Veatch and Mr. 
Shehta visited a
Laboratory at the Alexandria Oil 
and Soap Company Facility. The
 
following equipment ,.'s noted;
 

I. Oven wi th temperature control 
2. Regular balance scale 
3. Electronic scale 
4. Laboratory hood with vent
 
5. Several hot plates

6. Two hot plates with mixers (magnetic, -'kT Mag Stirrer)
7. Hot water heater (standard)
 
8. Refrigerator (standard)

9. Refractometer (Officine 
Gal i led No. 97360)
10. Several thermometers 
(used with mixers to determine melting
 
point)
 
11. Incubators with powdered chemical 
for absorbing moisture
 
12. Butagaz connections
 
13. Lovibond (for color comparison)
 
14. Direct PH meter
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TALLOW, OILS AND FATS TERMINAL CONSTRUCTION
 

CONTRACT 263 -K-O41-GC-2
 

PROGRESS MEETING NO. 38
 

DATE: 20 July 1983
 

LOCATION: 3VI Site Office
 

PERSONS ATTENDING:
 

a) HAR,3ERT HOWARD COMPANIES (E & H) 
- CONTRACTOR
 

H. Hill - Chief Engineer
 

W. Hughes - Site Engineer
 

b) TECHNICAL INDUSTRIAL CONSULTING OFFICE 
(TICO) - ENGINEER 
Eng. Mohamed Delawar - Chief Engineer
 

c) 
BLACK & VEATCH INTERNATIONAL 
(BVI) - ENGINEER
 
Win. A. Douglas 
- Chief Field Project Manager 
R. H. Colbert- Mechanical/Electrical Engineer
 
J. D. Dyer 
- Field Project Manager, Alexandria
 

The Meeting began at 10:00 hours. 

.•EXCEPTIONS
 
No exceptions 
to the minutes of Progress Meeting No. 37 were reported.
 

ELECTRICAL WORK
 

a) Transformer Repair
 
The General Eleqtric Service Engineer completed the transformer re­
pair on 10 July 1983.
 

b) Electrical Service
 
BVI reported that the stress 
cones for electrical service cables
 
were poured on 17 July. 
 Revenue metering has been installed at War­
dian substation. The Hipot test indicated a fault in two phases.
 
EEA is conducting a physical inspection to locate the fault. 
 3VI is
 
in daily contact with the 
EEA office.
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c) 	Emergency Generator 3attery
 

H & H advised that the battery for the Emergency Generator is in
 

their warehouse. It will be charged and installed when the Service
 

Engineer arrives.
 

3. 	 CIVIL WORK
 

a) Sewage Outfall Line
 

BVI said that the permit to build the Outfall Line was obtained
 

from the Ministry of Defence on 29 June. On 30 June H & H was ad­
vised verbally that a permit to work in the beach area was required
 

from the Coast Guard and to obtain this permit a list of personnel
 

working in the area and the equipment to be employed is required.
 

This information is still awaited. H & H said they would provide
 

this information this week.
 

b) 	Concrete Work 

H & H advised that the 28-day cylinder tests indicate the strength 
of concrete in the west scale deck to be 270 Kg/sq. cm. BVI agreed 

that trafic may now be routed through this area.
 

c) 	Emergency Generator Exhaust Vent
 

H & H reported that installation of the duct work is nearing comp­

letion.
 

d) 	Roadway Compaction
 

H & H was asked if they had the equipment on site for compacting
 

the road bed. They said, if the equipment was not on site it would
 

be provided when required.
 

e) 	Fire Water Line
 

The Civil Defence Administration has issued a letter on 20 July ap­

proving a connection to the Fire Water Line on El Max Road. When
 

received this will be used with our letter to the Alexandria Water
 

Department requesting the installation of the connection.
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4. 	 MECHANICAL WORK 

a) 	Storage Tanks
 

SVI said that a letter has been sent to the GASC advising them that
 

the tanks are ready for the tests required by the Ministry
 

of Health (no change since last Meeting).
 

b) 	 Unloading Platform & Pipeline in the Port Area
 

BVI said there is still some work to be completed in the Port area.
 

H & H will review the situation.
 

c) 	 Steam Coils
 

At this time testing of Tank No. 21 and installation and testing
 

of the coils in Tank No. 6 remain.
 

d) 	 Truck Filling Metres 

H & H said they have received a telex that the manufacturer recom­

mends strainers be installed in the product line to protect the 

truck filling metres. H & H has ordered the strainers. 

5. 	 CHECKOUT & STARTUP
 

a) 	Service Engineers
 

H & H said the Diesel Engine Generator Service Engineer, Mr. Joel
 

Beane, and two boiler Service Engineers Messrs. Peter Ceccato and
 

Darrell Dusenbury arrived in Cairo on 19 July. They are expected
 

on site today, 20 July. The Water Treatment Engineer will arrive
 

in approximately one week.
 

BVI commented that in spite of out request in our authorization
 

letter that H & H be certain the installation of equipment be com­

plete before the Service Engineers were brought out, these men have
 

arrived before the equipment is ready for checkout. BVI requested
 

that the water treatment man not be brought out until the boiler 

Service Engineers have had time to check and assure that everything 

is ready to utilize the water treatment equipment.
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6. 	 MISCELLANEOUS
 

a) 	 Material Storage 

The 	question of 
a location for storage of surplus materials and
 
spare parts was 
again discussed. BVI said _he discussions of this
 
subject in Progress Meeting No. 37 have been sent to GASC in a 
letter. The GASC and Alexandria Oil and Soap Company (AOSC) are 
discussing this matter as part of their operating agreement. H & H 
repeated that if the materials are to be moved to another storage 
location, they must be advised regarding the new location by 15 Aug­

ust.
 

b) 	 Final Clearance of Imported Materials & Equipment 
BVI said the list of equipment and materials imported by H & H for 
the TOF Terminal construction has been forwarded to GASC and is 
being reviewed by BVI in Cairo. H & H said they want to know what 
formalities are required for final clearance of various categories
 
of materials and equipment, such as, items permanently installed in
 
the project, consumables and equipment that will be transferred and
 
used on other USAID Projects in Egypt. BVI said nothing new had
 
been received on this, however, it will be reviewed on return to
 

Cairo.
 

c) 	Work Permits 

H & H said the clearance letter from Security for Messrs Adam Caru­
thers, Joe Doris and Don Cross still have not been received.
 

d) 	 Technical Services
 

H & H advised that if work on the steam 
coil installation is delayed 
due to inavailability of Tank No. 6, the services of the Quality 
Control Supervisor during this delay will be utilized elsewhere. 

e) 	 Demurrage Charges
 

H & 	H said there has been no response from their letter to GASC con­
cerning demurrage charges on material shipment from the USA. 
H & H
 
referred to the additional charges submitted in their letter Ref.
 

B-10
 



Page 5
 

No. 	661 and said that Sadelmi is very an ious to have this matter
 

settled. BVI pointed out that this is very difficult to resolve as
 

it required the Minister's dicision. 3VI will try to obtain an up­

dated status report.
 

f) 0 & M Manual
 

3VI reported that preparation of the 0 & M Manual is continuing in
 

the KC office. Additional preliminary sections of the manual have
 

been reviewed by the site personnel and comments returned.
 

g) 	 Modifications - Miscellaneous Changes 

BVI said they have submitted a change order to GASC which will give
 

BVI authority to issue field change orders up to a certain maximum.
 

Change Order three and four have also been submitted to GASC with
 

BVI's recommendation that they be approved.
 

h) 	 Training 

BVI acknowledged receipt of H & H's letter enclosing the summary of 
their proposed training program. This has been forwarded to the GASC. 

i) 	 U.S. Dollar Invoices 

BVI advised that U.S. Dollar Invoices ;4o. i- -:d 18 have been approved 

by GASC and returned to H & H. Invoice No. 19 is expected to be re­

turned soon. 

j) 	 Customs Clearance
 

H & H reported that Customs clearance of the Nancy Lykes Shipment
 

has been completed. BVI said the GASC was continuing to work with
 

the Customs office at the Cairo Airport in trying to get the Air
 

Shipments cleared. The GASC has written and hand delivered several
 

letters in this effort. A copy of the letter being delivered on 20
 

July was handed to H & H. 

k) 	 Progress
 

BVI cautioned that progress was not adequate to meet the 30 Septem­
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ber 	completion date and suggested that a~litional workmen are re­
quired. 
H & H said they are reviewing the situation and, as soon
 
as 
the July progress survey is complete, they will decide on the
 
action to be taken. 3VI proposed a regular meeting between H & H
 
Site management staff and BVI once or twice per week as 
a means of
 
monitoring progress and establishing priorities in work assignments.
 

H & H did not agree.
 

1) 	TOF Terminal Operation
 

BVI reported that the Alexandria Oil and Soap Company (AOSC) has
 
been contracted by GASC to operate the TOF Terminal. 
In order to
 
familiarize themselves with the facilities before the training pro­
gram starts, 
a limited number of their people will be visiting the
 
site. AOSC have been instructed to contact BVI ,wthen visiting the
 
project and not to contact or interfere with H & H personnel or acti­
vities. For security purposes, BVI will submit a list of AOSC per­
sonnel and trainees who are to be admitted to the site.
 

m) 	Project Construction Office
 

BVI asked if H & H intended to sell the Construction Office Building.
 
If so, they should advise 
3V1 of the sale price. H & H will consider
 
the matter and advise.
 

n) 	Maintenance Tools and Equipment
 

BVI submitted a proposed list of tools and equipment needed for main­
tenance and operation of the TOF Terminal and asked H & 1-1
if they
 
have any of these to be sold. H & H will review the list and advise.
 

7. 	NEXT MEETING
 

The next meeting will be at the BVI site office at 10:00 hours on 8 Aug­

ust 1983.
 

- The Meeting ended at 12:30 hours.
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EXHIB!? I
 

DISTRIBUTION OF TOTAL FROJECT FUNDS (U. S. DOLLARS)
 

NO. Description In Favor of Equipment Conveyors Quay 81/82 Safaga TOF Total 

LOAN AMOUNTS (U.S.$) 
263-K-041 

U.S.$ 
63,000 

U.S. $ 
572,000 

U.S.s$U.S. 
6,770,000.-

$ 
24,127,0O0 

U.S. $ 
9,324,000.-

(1) U.S.$ 
42,00,000.­

01 Engineering 

Services 

Black & Veatch 

International 
8,000.- 19,000.- 1,184,058 - 3,088,421.- 938,834.-, 5,238,313 -

02 ,LabEquipment Neotec Instru-

ments, Inc. 

37,244.- (2) 37,244­

03 

04 

Grain Storage 

& Baggng Bins 

InterruDter 

Switchgear 

I 

Peabody TecTank, 

Inc. 

American Expoit 

Group 

1,1,8,068.-

44,357.-

L99051.- 1,987,119.­

44,857­

05 Secondary -t General Electric 155,078.- 155,078.-

Substations Company 

0,conve-r Newell Machinery 
Company 

i 0,019.33 102,019.33 

07 Portable Bu'-" 
Con-e7ors 

-Midwest 

Comp any 

Conveyor 233,777.64 238,777.64 

08 Drag Conveyors Tramco -_etal 

Products 
1,63,218.- 1,683,218.­

09 Structural 

Steel 
Bell Steel 

Company 
1,373,392.- 1,373,392.­

_ 

zYc 

General Authority for Supply Commodities 
Ministry of Supply 
Arab Republic of Egypt 

() Ammount also includes $1,144,000 designated as unallocated 
(2) Bank charges included in procurement contracts. 

(C-.) 

contingency 

Project 8152 
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DISTRIBUTION OF TOTAL PROJECT FUNDS (U. S.Dollars) -T I 

I/C(x.M
No. Desription 

L/CQM 
In Favor of 

Lab/ 
uipment Conveyors Quay 81/82 Safaga TOF Total 

10 

11 

12 

13 

14 

Motor Control 
Centers 

Bucket 
Elevators 

Truck and 
Railroad Scales 

Panelboards 

Spcuting Gates 
and Valves 

American Export 
Group 

American Export 
Group 

American Export 
Group 

New World 
Research Corp. 

Hough Brothers, 
Inc. 

6-3,362.20 

87,120.-

44,698.-

14604.-

163,308.-

114,640.- 22,349.-

63,362.20 

87,120.­

181,687.­

14,604.­

±63,803.­

15 Coruc t or GI SCO, Inc. 137,564.61 137,564.61 

16 Conduit ONESCO, Inc. 9/0. 2.23 9,042.28 

17 

18 

Bag Closers 
& Conveyor s 

U.S. Freight 
r.. arding 

Aeroglide 
Corporation 

Altransport
Inc. 

233,613.72 170,LOO.0O 

968,57.-

45L, 013. 72 

96,587.-

General Authority for Supply 
M'inistry of Supply 
Arab Republic of Egypt 

Commodities Project 8152 
Exhibit I 
Page 2 of 3 
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DISTRIBUTION OF TOTAL PROJECT FUNDS (U. S.Dollars) 

EXHiIBIT?1* 

No. DsIn Favor of Equipment Conveyors Quay 81/82 Safaga 20F Total 

19 

20 

Lighting Fixtures 

& Supplies 

Miscellaneous 
Architectural 
Items 

ONESCO, 

ONESCO, 

Inc. 

Inc. 

228,273-11 

65,826.68 

228,273.11 

65,826.68 

21 

22 

Venti-_latior. 
Equipm ent 

Forklift Trucks 

ONESCO, Inc. 

American Exoort 

(iGouD 

68,888.-

68,520.-

68,888.­

68,520.­

23 Port able Baggedi 
Grain Con or 

American 
GrouD 

Export 
583,745.80 583,745.80 

24 0eneral Const r. 
TOF Terminal 

Harbert-Howard 
Co.mpaies 2J,937,598 21,937,598.-

TOTAL CU*21TTED TO DATE $45,244 $602,745.80 $ 7.593,78.57 $ 4,804,099 22,898,781 $35,981,65S.37 

P-R,E.T CCM.:IED (%) 72% 105 % 112% 7- 246. 367 

General Authority for Supply Commodities 
A RTeutc SuEp t 
Arab Republic of Egypt 

(C-E) 
Project 8152 

Exhibit i 
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IIXHIBIT 

GENERAL AUTHOR'TY FOR
SUPPLY COMMODITIES (GASC) EGYPTIAN GRAIN 	&TOF STORAGE FACILITIES 
USAID LOAN N2 263-K-041
BVI PROJECT 8152 PROCUREMENT CONTRACT SUMMARY 	 Page 1 

Contract -Loircaeaceuld Acul Daeo
Number Equipment Contract Performance Exry Dote Schedued t Dote of 	 Contract Amount U. S. Do4ars Local 
263 Description 	 Suppe Dte a Guarantee OFr Dclivery Deliveryy FinD0-- Des ipOteo nuntee 	 Performance Date(fromLC Payment Equipment Sub Total SpareLIC Dote AmountForm 	 Guarantee Issuance) Date Release CI.F Services Diect Cost Totalun

N' days Base Bid 	 Poris Suervison Contract(Estimate) Price (L. E.)Neotec (C)l5Mcrch79 2.096,65 Valid For 90 Days 26Sep,,79 NLA 3Q25. 7OO 34,944 	 - 2.000 36.944Instru- OLJC31 tty79 (BOND) Contract (29Oct 79) (Con e 2,9,0 (5Doys)M-201 LAB EWUIPMENT 	 ments. (5.Days
 
Inc. Term 33.24
 

Grain Storage Peabody C)13June 9 (!0.)19,625 Vald For 200 Days 1-JuneO -NIA 1U57,750 28.500 1,986,250 3,407 10,900&Bagging Bins Tectank. 'LiC)Z7Aug.79 (Bond) Contract 	 2,000.557 
M-204 

(4March) 80 2 00ec 79 (P) 1)<15,969> (150 Days) M<15.969> (C.I.F) (1)<15,969
Inc. Term 9Jan.BO P)
Change Order NoI (C)20June 80 18Jan.80 P) 1,941,781 	 1,970,281 1,984,588
30.Jan.80 (p) 

Interrupter Wmer-c.n (c 9Sept 79 O .W,2Ti. 40 31 May 52 230 Days 233,564 33,564 F.0.8. 42,554Switchgear Export (L/C)2 7 Dec T (Letter at (13 Aug.50) 	 ­
( Feb.B1) 8.610 

E - 301 Group 	 Guarcuntee 
NO.A /47493) B 990
 
'D-153758) C I.
 

Secondary General (C Sept 79 (0OO°/;S/B1O*I. ValidUnit Electric (LIC)2"TDec_79 	 For 230 Days 4April 811538 55 ccntracl 	 (13Aug, 8G) 420Days 138,017',Comple*,e) (19Fet .B, 	 138,017 F..E-306 Substatio~ns 	 ICompany (Bond) 12.885 151, 802 1,736.364Te rm 900
 

Chang e order Nt 1 13.785 

C.LF
 
Drag Traico (C)9Sept79 (V1.)153406.30 Valfd For 260 Days (P)l73ue 5200ays 1,520,133 10,500 1,530,633 F.0.B. 4,500 1,657,666Conveyors Metal (L/C125Fe60 (Bond) Contract (11Nov 850) rP 29July81) (30 Days) 111,327Qx
M-304 	 Products Term 	 P)22act 11.206 

F)9 DecA 
________ 	 122,533 ___ ________ (CLE)


Portable Midwest C 220ct.79 (101.)23,830 Vciid For 2 0 0 0 ays 15Nov.080 37O0as 

__ 

231,51.4 
 231,544 	 238,30064Bulk Grain Conveyor [LC25Feb.80 (Bond) Contract IN Sept. 80) (complete: (IMarch81 	
6. 

!V8964 
M-303 Conveyors 	 CompcrA Term 967.00Inc. 

756.64
C.I.F. 

Am eric an 
Motor 	 C)ZSOct-79 (Le7'.'.)7092 24Aprl 82 90 Days 20-an.81 4 2 00cys 6,948.60 	 67,94B.60 F.0.8. 7q998.20Control Export LJC) Feb80 Letter of (2Sept.80) (Con te(2-OApi ) (1)<10,464-> (1)<10, 64.-> 2847.60 ()4a4 >.
E-302 Centers 	 Group Guarantee 57,.54.60 57,484.60 202.00 60,53. 2 0Change OrderN!I C(C.)7ty 1980 NaA'.7541 M2,628.00 2) 2,628.00 0. a60 2,628.00Change OrderN22 cLS'?25-ity80 ID-1563SB) 60,112. 60 60,112.60 C.I.F. 63,162.20 

cC-5 

http:63,162.20
http:60,112.60
http:2,628.00
http:2,628.00
http:2,628.00
http:57,484.60
http:57,.54.60
http:2Sept.80
http:7q998.20
http:67,94B.60
http:6,948.60
http:20-an.81
http:LC25Feb.80
http:220ct.79
http:V1.)153406.30
http:30.Jan.80
http:18Jan.80
http:LiC)Z7Aug.79
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EiMIBIT II 

GENERAL AUTHORITY FORSUPPLY COMMODITIES (GASC)
USAID LOAN N2 263-K- 041 	

EGYPTIAN GRAINd&TOF STORAGE FACILITIES

PROCUREMENT CONTRACT
BVI PROJECT 8152 	 SUMMARY 

....... Perorm nc 	 PROCUREPage

Acua	 3 

trt Equipment ontrot Performance Expiry Date Scheduled Du Date of Contract263-K-	 Amount LL S. DollarsSuppier te a Guarantee OF Delivery 	 Local04teIrom
211c 	 FinlDescription 1LIC 	 LscyGuaranteeLI Date AiuntiForm Penrfurm Issuance) e/ Payment Techrnicalance ) Date~from/Dote PaymentServicesCJY 	 Sub Total Spare Drct Cost TotalI. Release NS days & 	 CurrencyConductors 	 Base Bid Parts Supervision ContractOnesco (C)6May80 (10".)t3,728.96 Valid 24 00	 
(Estimate) Price -LAmount

75 Days P)210ct.8 r :yrs 137,289.61 -3 289.61 -1 - 37,289.61E-304 Inc. (L/C25J For (8 Sept. 80) (P)300ct( (20Fetx8.)Contract 
(P15Jan81

Term (F 5-rjgConduit esco. (C)7May 80 (10'1.)9.623.53 Valid 75 Days CP)20ct.S 24.0 Days 96,235.28 96,235.28Inc- (LIC)25Sun, (Bond) 	 96,235.28IFor (8 Sept. 80) (p)10r O~ e-8o1E-303 	 ,150 7)1,615.00 1A50 
Irc50
 

Chng~rerNe{C 2 Ot 1Term 
 (F)75jarol 9785028 97,850.28 	 97Z850.28
C)126 Oct 81	 

9ConChange Order N2 I Noy 81 
U.S.Fretch: Alltrc ns- (C)2MaySO (10"/.)97OOo Valid NIA NIA NJA 966,554 966,654
Forwardirg par t.inc. (L/C) (Bond) 	 966,654For (Estmated 966,65Z,


D-10 Services Contract Contt 
a 


Term Amount)
Lighting Onesco. )13May 80 00".)21,961.53 Valid
Fixtures And 	

75 Days )2lOct.8 24ODys 219,615.32Inc. (LIC)ZBJuty O (Bond) For IOct.I 	
219.615.32 219,615.32E-305 Supplies 	 80 ) )ONovi8 2SMar81) (1)8,217.7. (1)8,217,74Contract 	 )b217.74(PySJja1 227,833.06 227,833.06 227,833

Term (P-25jar3
Change OrderN7 Q9 Mar 81Misce4lcneous 	 P)3Mar81Onesco. (C)5Juty 80 (0%)6,569.17 Valid 60 Days O)21OctaSl 2EODays 65,691.68Architectural 	 65,691-68Inc. (LC128.uty6o (Bond) 	 65,691.68For (26Sept.50) (P)300ctB((23Feh81)A - 301 Items 

Contract (P)jor61 
Term (P)3p4,ar8
 

Ventilation,, nesco (C)lJuly So ~8,
0071..,6 Valid 
Equirrert Inc. 

i80 6ys 25kni 1 3700ays 5 950.00 57950.00 12,796 70,76M - 310 	 (L/C)BAug8 (Bond) ForContract (2. Feb. 81) (Cornplet (2Sept.81) W,000-=Sz0 0)55,950.00 	 0.00Ch a ng e O rder N2 1 (c ) 21 O ct 81 	 55,950.00 X2)T erm 	 68,7465 , 5 . 05 , 5 . 06 	 , 4
 

Fcrklitt men7n C7Dec. 1980 MO,53t0o15Nov. 1981 160 Days Apnigl Days 66,310.00Trucks 	 68,310.00Export (LIC)19Mair.81 Letter of 	 68,310.00 
M - 302 	 (26Aug. 81 (Complt 2Feb.82)Group Credit No.
 

W0905/R NB
 
86877 

0-7
 

http:68,310.00
http:LIC)19Mair.81
http:68,310.00
http:66,310.00
http:55,950.00
http:55,950.00
http:2Sept.81
http:57950.00
http:26Sept.50
http:65,691.68
http:65,691.68
http:0%)6,569.17
http:227,833.06
http:227,833.06
http:219,615.32
http:219.615.32
http:219,615.32
http:00".)21,961.53
http:97Z850.28
http:97,850.28
http:7)1,615.00
http:96,235.28
http:96,235.28
http:96,235.28
http:10'1.)9.623.53
http:37,289.61
http:137,289.61
http:10".)t3,728.96


EXIDIT IT
 

GENERAL AUTHORITY FORSUPPLY COMMODITIES (GASC) EGYPTIAN GRAIN & TOF STORAGE FACILITIESUSAID LOAN N9 263-K- 041 
BVI PROJECT 8152 PROCUREMENT CONTRACT SUMMARY' 4Contrat IPageNumbe Equipment Contract Performone Expiry Date Schedled Actual Date of Contract Amount U. S. Dollars Lo.al 

" -K-
0-, 

M-202 

De c i toIaeanD ecitns p 
Portable a-­me 
Bagged Grain Aprt 

Vu r te I ODatePerformance
LIC Date AmountlFor Guarantee 

Portabe-
C)30 mo 81 I/.)58 9.5 6 8 June 82 
LIC)7Aug.81 Letter of 

NDelivery DierDatefromLC 
Issuance) Dat 

180 Days
3Feb.82) 

yattFinlPayment Equipment
Release C.LF 
ReeaseupserBiiPart 
3 0Days 576,195.80
30 

TErcTechnical Sub Total 
Serve Bid

dayerics &(tite 
5 BQ,95. 50

(5 Days ) 

Spare 
Ports 

-

otDirect cost 
ueriion 

I,50
" 

Ttl " "Total cnt 
PrieCo ntract 
Pre (L. E.)

(,00D581L5.E0-

Conveyors Group Gurntee 

N2A/51202 
RNB 87103 

Sc-I General Arab [C)23. Dec.79 54I.)1.503.525 25 Nov. 82 
Construction
Guay 81182 nt e12...n.oLttfroguarantee 

GC-2 General Hrbert.- (C) 3QAprij 81 Perforn,ce = Valid for = 229,000 21,871,982 21,871,982 .,98'.,628
Construction H .Cd5.No.81 50=.145OM coatM:t t' 19594.8405 419c,9

TOF Terminal convaift For U.S.D. Payment=507 

And SNov.81 14.500.000 Erection = 
For L.E. 2,048,136 

G-8
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EXHIBIT IV 

GRAIN & TOF STCRAGE FACILITIES PROJECr 

STATUS REPORT OF 

PROCUR94INT CHANGE CRDERS (PCO) 

Contract PCO Date (1) Description Amount Date
 
No. No. Executed(1) of Change 
 I/C Amend 

M205 1 3 March 80 Add TOF Scale $21,640 2 May 80 

M204 1 6 June 80 
 Deducted for ($15,969) 14 Nov 80 
Imnediate 1-nl 
Payment 

S301 1 3 March 80 Add Paint $58,950 2 May 80 
2 2 July 80 Add Extra Steel $16,700 22 Aug 80 

E302 17 July 80 	 Deducted for Reduced ($10,464) 25 July 80
 
MCC Size 

A301(2) 1 -	 Split Shipment $555 

E305 1 19 March 81 	 Cord Receptacles $8,217.74 

E307 1 18 Dec 80 	 Bindicators for $2,943 21 Jan 81 
Surge Bins
 

M203 1 6 Dec 80 	 Cords/Receptacles $3,384 21 Jan 81 
for Bagging 
Conveyors
 

M203 2 9 Sept. 81 	 20 Bag Closer Units $169,800
 
(w/cords) for Safaga


M203 3 July 81 	 Spare Parts for Quay $17,068.99
 
81/82 Bag Closers &
 
Conveyors
 

M306(3 ) 3 11 May 81 Spare Parts for Screw $11,494.33
 
Conveyors
 

E302 2 30 May 80 	 Electrician's Tools $2,628.00 25 Feb 80
 

303 1 26 Oct 81 Uniztrut Clamps $1,615.00 10 Nov. 81 

M310 1 21 Oct 81 Credit for Ductwork 12,000.00)
 

306 1 31 Oct 82 	 Technical Advisory $6,302.00 13 Dec 82 
Services 

f306 2 27 Jan 83 Technical Advisory $6,992.00 13 Dec 82 

(1) AID Approval
 
S2) A301 PCO No. 1 Cancelled 
3) M306 PCas No. 1 & 2 Cancelled 

(C-11) 

http:6,992.00
http:6,302.00
http:12,000.00
http:1,615.00
http:2,628.00
http:11,494.33
http:17,068.99
http:8,217.74


- --- 

EXHBI 
 V 

_FFIL071ICR- I-CAT I ON /2) 2-PROPOSALS' 

NU.JE'GIEENTIFL CT ~ICON C REERENCE-VALUE 
-
 -
- - -- - 4 I. -------------- _---j 


I' A M 'T R SMP1 3 .00'13$
 

-g<'RUBBIH EMTOCTI MFltERNEVALU'- 04
 

*~,RETIOING WALL DEDUCT 
 MP$24 -2418.40 

PAVIG DEUCT P421-200926.68' ~7 BAGGING & STORAGE BIN ROOF MP#IO0 5937.50

V~8W- CONVEYOR OPENINGS T 0 & 180O HP01i 1. ~540~.'00­

5H, STRLUCTURAL STEEL REPAIRS MP02 6 : 26425.00.
 
M1 CONDU IT3 BOXES MP027
META L PULL 1982.00

II VOLUMETRIC~ FEEDER EXTEN SION MPi,12 2070.00 ­
:1 2- TRUCK, LOADING- PLATFORM MP 4A6420,.00>
 
13 CABLE TRAY 
 MPt$29 180.00
 

'14 RELOCATE 'SWdITCHGEAR 
 MP430 1300.00I15 SCALE, HOUSE MODIFI CATION1 MP3 1383.28-"-1. MISCELLANEOUS ARCHITECTURAL MP05 .6783.31

~'I7 WASH~ WATER L'INE MP432 180.00
18. VEtJTILLATION EQUIPMENT NP033; 2000.00 

~ 3 :Q9 P0UTING' MODIFICATIONS MP# 13 2140.00
204- SAND BLAST SURGE BINS. MP420 14575.00
21 ANCHOR BOLT DEDUCT 

. 

'MPt#4 -4A030.00 
~.4423 1:EXTRA PAINTING~ MP4434 5000.00 

2 4 GATE MIOD)IF ICAT ION, HP41 3572.66
25_ MAN DOOR RELOCATION> .MP423 112.00,
26 ELECTRICF-L BUJILDIING EXTENSION 'MPV 4700.00 

'28 RAIL BUMPER M&CLSI~28 UNDERGROUND P 4MP22 - 720.00.PULL BOXES MP49~ 47503.00 -. K~2 INSTALLLATION OF 4-6" CONDUIT MlP43 5 3748.00.. 

TOTAL 
.­ 120424.642
 

TOTAL. CONTACT VALUE 
 -,3007050

TOTAL AFTER, AHENDr4ENT NUMBER~ 2 286625.358:,, 

33312 

http:47503.00
http:4A030.00
http:14575.00
http:A6420,.00
http:26425.00
http:P421-200926.68
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EXHIBIT VI 

P 6N :-'!8A 

BLACK & VEATCH INTERNATIONAL 
PROJECT ORGANIZATION 

EGYPTIAN GRAIN & TOF FACILITIES 

PROJECT DIRECTOR 
W.D. DUANNE 

ASSISTANT 
OJECT DIRECTORE R. D. WILSON 

PROJCT MANAGR 
HOME OFFICE EWD. DUANNE 
 FEDOFC

ACTIVITIES ACIT FIE 

PROJECT ENGINEER 

CHIEF FIELD
 

J.P. M¢CAULEY 
 PROJET PRANJ 

DV DGLAS

C RV C LURS LMECHANICAL CO S NA. FELECTRlICALE FIELD FIELDr 

ENGINEERING 
 -SENGNEERING
O PG AZPRAECT
G OFFICE MANAGER
O PC MANAGER
G BO Y J .D , DYER 
TMATERIALS
 

CONTROL
 

E L E C T R ICA L R O U E M N 
 C F IC -M 7. E 

E GI R ING 
 GROUP 


ST-,FF --ag i-neer 
~~ GOP[R. Colbert;
 

IBLCK VETCH EGYPTIAN GRAIN & TOF FACILITIES I8152INTERNATIONAL 
i~~ CONSULTINGi VDRWN

ENGINEERS vDAWN
 
iSUEKANSAS.cvs~o, o CITY, MO. PROJECT ORGANIZATION 

- C-A3
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GENERAL AUTHORITY FOR
SUPPLY COMMODMES(GASC)
USAID LOAN N2263-K_041BVI PROJECT 8152 

ContractNu*e.r Contract Description/Supplier Contrnts Name ofVessel L 
263j-

Flag 
A-301 Misc Archiectural 2178 Pcs.Lightzog LashItems (Onesco. Inc.) Fixtures &50 Pcs. Pacific 

Adhesrves U.S.A.) 
(Partial Shipment) 

13 Pc Ligring Lash 

Fixtures Italia 

(Partiul shiprnent) (U.S A)3pcs Electrical Maler,c LCsh 

(Partial shipment) Pocitico 

I Ca-e (U.S.A )Electrical Lcsn 
Equipment Pacifico 

(Partial Shipment) (U.S.A.) 

6 Metal Doors Lash-
lAium.Windows Atlantico 

(Partial Shipmen , (U.SA) 
Joint Filler L Lash 

Coal Tar Paint Pacifica 
U . S A .) 

Secondary Unit 6 Pcs Transformers LashE-306 Substations 3 Cs Switcngear Atintico 
(General Electric Co.) (Complete Shipment) U.S.A.) 

M202 Portable Bagged Lash75 Packages of 
Grain Convcyors G-rain Conveyors Pacitico(American Export Group: (Compde Shipmernt) (U.S.A 

___I______ 

if -Lading NI Pert ofExit/ 

• Date Destination 

L N9$010 E)Newyork 
29 Sept.80 VAla ric 

gypt 

BIL 4-1009 E)Newyork 

10 Oct 8C D)Alexanri 

Egypt
./L N-IO10 E) N ewyork 
14 Nov 80 1A:exand.-

BIL1N965 E)Ne-.vyork 
10 Feb.51 ),leznndri 

B/L--Nt04 ,EfNe york 
28Aprl81 DAlexar nn 

BPt 8001 (E)Newyork 

9 Sept 81 .D)A~zanda 

BiLN;BOO21E)Charlestor 
21 Mar.81 (D)Alexandria 

BIL 8007 (E)Batixore 

30 Nov 81 ,D)Alcxond i 

~O)Acxirjr 

Ea-IBIT VTTT 

EGYPTIAN GRAIN&TOF STORAGE FACILITIES 
EQUIPMENT SHIPPING STATEMENT 

Page 5 
Gross WightPounds/ TotalVolure ArriralDot* Waetore Rceiving Damageho Report or Lost Ivoc F.Number ValuetB rimgtoct C-l.Fvalue 
Long Tons CUFT. Sie Number Claim L Date U.S.D. For Aid U.S.O. 
45,012 Lbs "72 21 Oct 80 11Nov.so 17 Yes 3496154220.10 L.. Claims) 9Oct.80) 

14,906 Lbs 940 30 Oct 80 4 ec.180 26 Yes 579 -469 

6.65 L.T 
(ClaimS) 

90 Lbs 10 5Jan 81 22 Jan.81 33 No 3712/718 120.15­04 L.T 
26 Nov 

I 
1,680 Lbs. 3 Mar 61 30 Mar B: 46 N 40751025 4,050.­05 L.T. 

26 Feb.81 

1,251 Lbs 17--- S .. ept. 1,500,-
Claa i 17 12May"21

0.56 L.T. 

- Oct2-81 SDcC 81 59 No 2617 3t,.65 

6 Oc.81 
d 8 

53,781 Lbs 2,632 .­ ,il 81 9 June 31 so Yes 794484 ­24.01 L.T. Cam,06 28.Jan1 

(Claml) 74B -,73 

132,450 10.388 Dec. 81 Feb 82 80 Yes 33512 P ___ 

59.13 L.T. I Apri 820Nov. 

_ 
__ _____C-

I 
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EXHIBIT VIII
 

GENERAL AUTHORITY FOR 
SUPPLY COMMODITIES (GASC} EGYPTIAN GRAIN &TOF STORAGE FACILITIESUSAiJ LOAN N2263-K-0.1 EQUPMENT SHIPPING STATEMENT 
BVI PROJECT 8152 	 _Page 12
 

Ciroitr Contract Descriptian/ 	 Nameot Bill of Port of Gross Weigtt Tot4a Arrii lDeoce toOamage 	 F.O.N. ,Rigei CDI.FIumbge S uppliar 	 WRqortContents Vessel 2. LadingN. Exit/ Poundil 	 f or Ls Nvoicer Value Cot4 CI 
263-A-O Flag L Date Destination Long Tons CU.FT. Site Number Clairn ,Date U.S.D. For Aid U.S.n 
GC- z 1F General A Containers at Lash BIL 1006 (E)Baltirrr

Construction Fiber GI Insulatn, Pacifico 26 May 82 (S)AhWimndrK
 
)'mbert-Howand Co-rpanies kd Fittings, Valves j(U.S.A.)
 

Pipe Accessories
 
7 	 Bundles L. I Crale Lash BlIL 8005 (E)Baitimore
 

Of Dt--ctile i-on Pipe, Podfico 28 May 82 (D)Akxandria
 
Pipe Fittin; .Acc rsi.- (Ll. S.A)
 

67 	Bungles Steei Lash EIL 8003 E)Baltirmrrw
 
Con tust. Italia 16 .ine 82 (Dexandria
 

S(U.S.A.) 

Buildig Cables, Flood Lash BIL 1006 (E)NcwYork
 
LigtsC.nduits L Italia l111-n 
 82 (D)Akemndria
 
Fittigs. (U.SA-)
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EXHIBIT XIIIBUDGEr ANALYSIS 

U.S. 	 DOJAR CCSTS INCURRED THRU JULY 1983 
DEIGN OF GRAIN & TOF STCIZAGP FACILITITES 

CONRACT MONPH NO. 

IT E JULY COSTS CONTRACT P ERCENTAGE 
TO DATE BUDGET USED 

I. Overseas Salaries at U.S. 	Base Pay 
 6215.38 473789.77 516182 91.82. 	Oerseas Differential 
 1243.08 94757.95 1086113. Overhead - Cverseas Field Staff 	 87.3
6283.75 477260.99 518914 91.9

4. Home Office Salaries 	 252309 141654830 14397905. Nonthliy Salary Adjustment 98.46. Overhead - loame Office 2550.85 1417411.83 1446738 
 97.97. 	 Fixe Fe7. 	Fixed F o 6177.71 700197.84S. C witract Costs 	 718731 97.4 
. ,onsultat Costs 	 135129.71 135642 99.62808.94 2679 
 104.0
10. 	 v; & Per Diem
 

a) ilitumrnw.Aonal Travel
b Internatio.: !J Pei Dicin 	 143744.02 117200 122.77267.00 11040 65.8DolIXmestic Travel75
d)omestic Trel D4405.35 

12400d) 	 Domn.stic Per Diem 2117.67 10100 20.9 

11. 	 rwPioj,)rtatjon Personsl Baggage 6363.73 11040 57.6
12. 	 Transportation Household Kffucts 19110.09 54436.53 9200013. 	 Transportation Equipment 59.2 

16429.25 88500 18.614. 	 Equipment 
21854.74 72700 34.2lluipm cnt - Proj ect 5000 1

15. 	 Other Direct Costs 
a) Wt of Pocket Expenses 815.35 53998.96 5!679 
 104.5
b 	 -iscullaneous 175.08 143722.16 105441 136.3 

16. FLeld Staff Alloawanccs 30883.75 23400 131.9 

TUPAI 27924.38 5206128.49 5487787 94.9 

(.enral Authority for Supply Coutodit ios Project 8152
Minlistry of Supply
 
Arab Republic of Egypt
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BUDGET ANALYSIS 

U.S. 	 DOLLAR CCSTS INCUIRRED THIRU 
DEIGN OF GRAIN &TOF STCRAGE 

LAB EQUIPMENT 

ITEM JULY 

1. Overseas Salaries at U.S. Base Pay 
2. Overseas Differential 
3. Overhead Overseas- Aeld Staff 
4. Home Office Salaries 
5. Monthly Salary Adjustment2
6. Overhead- Home Office 
7. Fixed Fee 
8. Subcontract Costs

1). Consultant 
 Costs 

10. i-rv-1 & Per Diem 

a) inteni,,tional Travel
 
b) hnt, !rnational Per Diem
 
c) Domestic Travel
 
d) Domestic Per Diem 

11. 	 Transport at ion Personal Bagage
12. 	 Transportation Household Effects 
13. 	 Transportation Equipment
Il. 	 Equipment 

Ecluiplrit - Project 
15. 	 (her Direct Costs 

bt 	 lclaou16.0CtXL of Pocket Expencs 

tioc cllaneous 


16. Fi;id Staff Allowances 

TUPAl, 


(GIctral Authority for Supply Commodities 

Mixutstry of Supply
 
Arab Republic of Egypt
 

JULY 1983 

FACILITITES 

COSTS 
TO DATE 

375.68 
7513 
38.1 


2157.78 

2178.82 
1062.00 

169.60 
1553.75 


7954.37 

EXHIBIT XIII 

CONrRACT MONPH NO. 
- -

CONRACT PERCENRAGE 
BUDGET USED 

525 	 71.6 
105 71.6 

5 71 
2850 	 75.7 

2871 75.9 
1062 100.0 

30 	 565.3 

28 5549.1
 

8000 	 99.4 

Project 8152 

C- 3
 



BUDG[r ANALYSIS EXHIBIT XIII 

U.S. 	 DOLLAR CCSTS INCUIED IM;RU JULY 1983 

DESIGN OF GRAIN &TOF STCRAG FACILITITES 

CONMRACT MONI'H NO. 
POFTABLE CONVEYORS 

IT EM JULY COSTS CONI'RACT P ER1 WAGEF,
TO DATE BUDGET USED 

1. 	 Overseas Salaries at U.S. Base 	 Pay 767.30 1050 73.1 
2. 	 Overseas Differential 15346 210 73.13. 	 Overhead - Overseas Field Staff /9.85 1058 73.74. 	 Home Office Salaries 337.97 6600 50.6 
5. 	 Monthly Salary Adjustmenb
6. 	 Overhead - Home Office 125g. 31 6648 49.07. 	 Fixed Fee 2 	 100.0 
8. 	 Subcontract Costs 255000 2550 100.0 

Consultant Costs 
10. ';"vel & Per Diem 

a) 	 liiturnational Travel 400
b) 	 International Per Diem 200
 
c) Domestic Travel
 
d) 	Domestic Per Diem
 

11. 	 Trwisportation Personal Baggage 
12. 	 Transportation Household Effects 
13. 	 Trwsportation Equipment 
11+. 	 Equipment
 

E4uipment - Project
 
15. 	 (ther Direct Costs 

a) 	 Cut of Pocket Expenses 109)5.52 189 579.6b) 	 1r'iscellaneousj 986.75 95 1038.7 

16. Field Staff Allowances 

T0IPAL i 29 29.1 (, 19000 68. 1 

enteral Authority for Supply Commodities Project 8152 
Miistry of Supply 
Arab 	 iiepublic of Egypt 

C-34 
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EXHIBIT XIIIBUDGET ANALYSIS 

U.S. 	 DOLLAR CCSTS INCURRED THRU JULY 1983 

DESIGN OF GRAIN 


IT EM 

1. Overseas Salaries at U.S. Base Pay
2. 	 Ovorseas Differatial 
3. 	 Overhead - Cverseas Field Staff 
4. Homu Offire Salaries
5. Monthly Salary Adjustment
6. 	 Overhead - Home Office 
7. 	Fixed Fee 

:8. 	 Subcontract Costs 

Consultant Costs
 

10. 	 Y 'fvcl & Per Diem 

a) iturnational Travel 
b International Per Diem 
c Domestic Travel 
d) Domestic Per Diem 

11. 	 ' 4..+A,: Personal Baggage
12. 	 T'ramiportation Household Effects 
13. 	 Transportation ,Equipment 
14. 	 Equipment 

Equipment - Project 
15. 	 (ther Direct Costs 

a) (Wt of Pocket Expenses
b) Mtitscellaneous 

16. Field Staff Allowances 

TOIAL 

& TOF STORAGE 

QUAY 81.82 

JULY 

161.65 


163.4'3 

1940.09 

2265.17 

FACILI-TES. 

COSTS 
TO DATE 

161010.80 
32202.1'7 

162411.54 

246126.08 


250600.05 
156412.00 

34555.00 


28675.30 
1660.O0 

548.36 
70.00 

2248.70 
23887.88 
1965.17 

10960.47 

12940.50 
11219.16 

8850.00 

1146343.18 

CONTRACT MONTH NO.
 

CONTRACT PERCENAGE 
BUDGET USED 

162217 99 . 3 
32443 99.3 

162627 99.9 
250885 98.1 

252512 99.2 
156412 100.0
 
41922 82.4
 

19500 147.1 
1820 91.2 
1400 39.2 

700 10.0 

4440 50.7 
46000 51.9 

5500 35.7 
11500 95.3 

5000 

5500 235.3 
15880 70.7 

7800 113.5 

1184058 96.8 

General Authority for Supply Comunoditics Project 8152 
MilisLry of Supply 
Arab Republic of Egypt 
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BUDGETa' ANALYSIS 
 EXHIBIT XIII
 

U.S. DOLLAR CCSTS INCURRED THRU JULY 1983
 

DESIGN OF GRAIN & TOF STCEAGG,FACILITITFS
 

CONTRACT MONTH NO. 
SAFAGA SILOS COMPLEX
 

ITEM 
 JULY COSTS CONfRACT PERCENTAGE
 
TO DATE BUDGET 
 USED
 

1. (Xerseas Salaries at U.S. Base Pay 221976.21 233540 
 95.1
2. Overseas Differential 44395.24 52083
3. Overhead - Overseas Field Staff 85.2 
223071.41 235210 
 94.9
I,. Home Office Salaries 853572.96 856290


5. Monthly Salary Adjustment 
99.7 

6. Overhead - Home Office 847099.87 860049 
 98.5
 
7. Fixed F o s 416650.00 416650 
 100.0
8 Subcontract Costs 
 65835.31 58980
9. Consultant Costs 111.6

2808.94 2679
 
40. Travel & Per Diem 

a) liternational Travel 86863.07 66200 104.9b) lnternational Per Diem 4547.50 6280
c) Domestic Travel 72.4 
2o96.01 9200 
 22.8
d) Domestic Per Diem 821.50 8200 10.0 

11. Traisportation Personal Baggage 2782.15 4000 
 69.6
12. Trriportation 11ousehold Effects 
 30272.15 30000 100.9
13. Tramjport ation Equipment 13742.83 7800014. 1aluipment 17.6 
11978.87 61200 
 19.6
 

Equipment - Project
15. Other Direct Costs 

a) Oit of Pocket Expenses 24370.70 30860 78.9
b) tiscellaneous 106914.01 66000 161.9
 

16. Field Staff Allowances 22033.75 13000 
 169.5
 

'IJP2, 
 981832.48 3088421 
 96.6
 

(Mme.iral AuLhority for Supply Commodities Project 8152
 
fiildsLry of Supply
 
Arab Republic of Egypt
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BUDGET ANALYSIS 	 EXHIBIT XIII 

U.S. 	 DOLLAR CCSTS INCURRED THRU JULY 1983 

DESIGN OF GRAIN & TOF STCAGE FACILITITES
 

CONTRACT MONMH NO. 
TOF FACILITY 

1i1,UCOSTS CONTRACT 
 PERC EWNAGE 
TO DATE BUDGET USED
 

1. ( crs;aa; >- udcs at U.S. Base Pay 6215.38 89659.78 	 118850 75.42. Overseas Differential 1243.03 17931.95 23770 
 75.4
3. Oveiicad - CVursoas Field Staff 6283.75 90616.58 119490 75.8
14. Home Office Salaries "2949 75.8
). MonLhly S&lary Adjustment " 31353.51 323165 96.3
6. .veciicad- Home Office 238'1. 	 42 314274.73 324658 96.8 
7. Fibcot act Costs 6177.71 123523.84
9. 	 Con:tultat Costs 142057 86.9 

34739.40 34740 100.0
 
10. 	 Travel & Per Diem 

a) Iinternational Travel 28205.65 31500
b) International Per Diem 	 89.5 
1059.50 2940 
 36.0
 

c) Domestic Travel 1760.98
d) Dornetic Per Diem 	 1400 125.8
 
1226.17 1000 122.6
1-1. 	 Transportation Personal Baggage 1332.88 2600
12. 	 Transportation Household Effects 51.3
276.50 16ooo 1.713. 	 Traisportation Equipment 721.25 5000 14.417l. 	 Equipment 1915.40 

&luipmenit - Project 
15. 	 Other Direct Costs 

a) WI. of Pocket Expenses 815.35 15422.64 15100 
 102.1
b) Miscellaneous 175.08 23048.49 23438 98.3
 
16. 	 Field Staff Allowances 2600 

TOPAI, 
 25659.21 1057069.30 1188308 
 88.9
 

Gceral Aithority for Supply Coirnodities Project 8152

Ministry of Supply
Arab 	 Republic of Egypt 
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A'C V ENA'ERNA T 10 N A'L ~~ 
Sp.4. 

IBIT44 M ' 

44,PT44 4-1. 

44.'.>. 

IEGYVI'IN POUND C'05OTS j NGLJIJtrdl TLRU JT Y 19S3 
DEhSIGN OF GJlAlN &'r'UF!,-lUh.Acp. FAILI1111 

LAB EQUIP.-ENI CONTRACTdr MONTH NO. 

ITEMS COSTS 
TO DATE 

CONTRACT 
BUDGET 

PERCENTtA 
U H) 

W,.tubcortriact Costs 

42. 

Arab Consulting Engineers
Tech. Indii~i. Consult. Of'.L'Cc1 M.A..Sinh< 

M ueser, Rut. , Johnst. )"-"uion 

Consulting Costs 

.. .. 

.. Trwvul &4Per'Dion 

< 
C) 
c 

Local. Travel 
Per Dim Personnel 

h T~iranspoftation Hjousehold !1'fc-.. 

~,.- '1'ranrpo.Lation 1 i..je1il 

.. ~~Equipm ent 

:euL 

7.Other Direct Costs 

a) 
b) 

Out of' Pocket 
bMisc ellancous 

Expensos .50.000 50.0O0O 100.0 

8. Field Staff, Allowan1Ce 
350.0C0 350.000 100.0 

TOTAL 

. Genera . Authority for 

M~irdestry of Supply . 

~4.44.AraRcu icof~ Efgpt 
- - / " , --. 

"4,:, -
, i 

S.uppl.y 

. -

Co 

. 

ocL.... 

9 

.".. 

400.000 400.000 

., 

.o. 

100.0 

8152 



A:'~'B Ld'A C K & VE A T C H 1 N T E4 R N4A- 0i' N;A'L- ' ,7''' 

EXHIBIT XIV 
-l4- .4-.........................
 

13UDGET ANALYSIS
 
EGYPTIAN POUND COSTS INCUR11D 'rHRU JULY 1983
 

-PORTABLE CONTRACT MONTh I NO.CONVYORS 

ITEMS COSTS CONTRACT PERCENTh 
TO DATE BUdGET USED 

1.Subcontract Costs 

Arab Consulting Egineors
 
Tech. Indust. ConsulL. Office
 
M. A. Sinbel
 
Mueser, Rut., JohnsL. & Desimone
 

2. Consulting Costs
 

5 3 . Travel & Per Dicm" 

c) Luc al.Travel
 
c-) Per Dian Personnel
 

4. Transportation Household Ef:cts 

5. Transpotation Equipment 

6. Fquipm ent 

7. Other Direct Costs 

a Out of Pocket Expenses 100.000 
 100..OCO 100.0
 
b) Miscellaneous 

.ieldF Staff Allowance 350.000 350.000 100.0 

TOTAL 450o000 450o. o 100.0 

Genera] Authority for Supply Coiiunodi ties Project 8152 
Ministry of Supply
 
Arab Republic of Egypt
 

.C-40
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------- - - - - -

EXHIBIT XIV
 

BUDGE'T ANALYSIS. 
C'IYYP'pA 	 M POUND -C05TS INCUUI ED. TIIRZU jULy' 1983 

DESI ON OFIGPAIN &,TO,.' ,TPUbGE,FACILITIES 

QAY 81/82 -CONTRACT MIONTH NO. 

1TI4 	 COSTS CONTRACT PERCENT?ITM UYTO 	 DATE BOWGEP USED-1 

21 Subcontract Cos-ts 

* 	Arab Consulting Enginccr:;

Tech. Indust,. Consult. Of..ic, 129915.664 129935 99.9
 
H. A. Sinb93 
Muc:S3r, Rut., JohnS . & Duuimo.nc 13227.000 14562 90.8 

2. Consulting Costs 

*,."Trave!& Per"Dicin 

c) Loc al Tr avel. 	 2051.040 240 A54.6 
c'). Per Dicmn Personnel 	 10081.029 3000 336.0 

1. Transportation Household 	 "2451552L'4c5s 6000.1 

5. TransportaLion EqiLpment 	 154.0CC 10 :0 15.4 

C- 1-4UiPienb 18710 61.9,
11583.320 


7. Other Direct Costs 

COut u1' FPockut IExpenscs 22819.028 12310 185.4L) iiscellaneou s 21971.184 22375 98.2
 

8. Fieold St.adfr Allowance .35659.68o 42750 83.4 

TOTAL 	 247707.100 250882 98.7 

General Authority for Supply ComnnolitiL'u Project *-152 
Min~strof Supply 

Arab iicpubli.c. or Eyt 

-6 .. 	 - 6 .... .. 46 . ..-

--- - - - -J~ -- - -­

http:Duuimo.nc
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1. A ACosts" truco c 
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, lvt 
 e ioe359 Ausr -1 3 1 
 0. VonL 
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e1aco 348s
160-96 382050 1.3 
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BLACK & VEATCH INTERNATIONAL 

EXHIBIT XIV 

B3UDGET ANALYSIS 

IiYPTIAN POUND COLT"S INCURRED TIHU JLy 1983 

DESIGN OF Gi IN & '['OF STORAGlI' FACILITIES 

TOF FACILITY 
CON'I'IRACT MONTH NO. 

ITEMS COST S CON RAC T PFRCEINT 

TLYTO ;)A'TEf; BUDGEII ISID 

i. 	Subcontract Costs 

Arab Consulting Enginer-
Tech. Indust. Consult. Office 4L.6c. 125 87224.719 98795 88.3
M. A. Siribel 43C,9.875 87309361 97120 89.9
Mueser, hut., dohnst. & D,s.inione 1255 .1CC 12512 1OC.37 

i. 	 Con:;ulting Costs 

S. 	 Travel & Plr Diun 

c) I.ocal 'Travel 1508.625 300 502.9 
c') Per Di.in Persomel 10788.836 14445 74.7 

/. 	 Transportation lioushold Eri'et, 2000 

5. 	 Trarisportation i.ti pnent, 5.OCC 8C0 	 O.6 

Z. quitmont 12535. 930 

7. 	 Other Direct Cos ­
a) Out, of Pocket Expense; 12915.318 14840 147.7 

b) Misc llaneous 	 15582.6CC 12700 122.7 

i.ield Staff Allcwan; 	 14C0.O00 21135.870 34483 61.3 

TOPAL 	 1017C.000 270564.359 290995 92.9
 

Gentral Authority Suppl y it.for Commo it : Project 8152 
Ministry of Supply 
Arab Republic of Egypt 
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Photograpb shows thtw auxiliary fire tube boiler 
at the TOF TerminaL Fac ility in Alexandria. 

TOI' Tcrminal Facility waLor tube boiler. The manufacturer' s:3orv-ice ungincers arrived on sito the latter part of JulyLo cormplc Le ina.ala.aLion and check out of the boiler, 
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TOI 'Perminail Faciiy water tub boiler. Installationof' the piping and initial operation of the water
boiler was completed during the month of July. 

tube 

-AM. 

14 

i~hot ,o rap 1 1k;bw sL I c cmcrgy d iu' l eng i n e ge ner at or 
with tLIe cx:iLu't (uct, tani odlo i nbtalled from the generator 
to the out o-fP0 thLie buildingL. C ockout of the dieselenginu generator L I)3O1'o'0rlmd between the 20th and the 
'26h of J uyl, 198,3. 

]i)-. 



Photo graph shows the drum loading nozzle insta.led 
at the dhun loading dock. Installation of' the heat
tracing for the drum loading line has begun. 

Photograph Ahow i Lhe f'ire hydranL and Circ hoze 
cabinet installud on th2 drum loading dock. 
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Photogaph shows installation of one of the 
TOF Terminal fire monitors located on the 
substation roof. 
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TOF Terminal operations building showing the 
current, stabus of inst lcation of piping and 
valves t~o the various tallow and oil transfer pumps. 
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Photograph shows the deareator, the water softner 
and the chemical treatment equipment provided for 
the boiler.
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TOF Terminal operations building showing the stand by
diesel engine driven pump and installation of piping 
on the ground floor of the operations building. 
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Photograph shows the cabinets installed in the 
laboratory facility as part of the operations 
building, 
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Photograph shows the graphics control panel installed 
in the control room cf the TOF Terninal operations 
building. 



Photograph chows Lhe TOP ''ermimal operations building
control room. The finish work for the operatiors buifding 
and the motor control center room was comileted in order 
to provide a claosroom area for operated tra-ining. 
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Potog~"lf l:.lslow.s Lho t'loorinii in 1i,10 operations building
and I,-i j'ri.;!i work for Lliw wall.; antd ceiling. 
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Close-up showing the fire mronitors; installed on the substation 

roof. 
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TOF Terminal Faciliy Water 'PreatinenU Fquipment or the boilers. 
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Photograp!- shows the ,cineral overall status 6f
the drum loadiV, dock.the piping leading to
Lhe drum load:i.ng dock area can be seen as
installed Lo thc rigi of Lho photograph. 
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TOF Termirnal facility truck weigh scale building. 
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'ervic. engineers can be shown checking 
out the watertube hoiler and the auxiliary 
equipment.
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Photograph shows the water tube boiler front indicating
the current status of construction, the Baily Meter service 
representative arrived on site during the month of August 
to complete calibration and checkout of the various boiler 
control instruments. 
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Workers can be : ccn insballiig the truck loading 
nozzle on one of the truck loading docks. Work crews 
proceeded with installotion of the heat tracing during 
the mcnth. 
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Auxiliary firc tube boiler installed at the TOF Terminal 
Facility in Alexandria. The auxiliary boiler was started 
up and checked out duing the latter part of July 198 3 . 
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General view o1' the truckers 
building showing the current 
construction. 

welfare 
status of 
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