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EXECUTIVE SUMMARY
 

INTRAH E/SA Training Officer Mrs. Grace Mtawali
 

provided technical assistance to two Division of Family
 
Health, Ministry of Health, Kenya (DFH/MOH) trainers in the
 
planning, implementation and monitoring of a Refresher
 
Training of Trainers workshop. The training was conducted
 
from March 10-21, 1986 at Ngong Hills Hotel, Nairobi, by
 
three full-time trainers: Mrs. Lydia Cege, DFH/MOH-INTRAH
 
Project Coordinator; Mrs. Martha Warrantho, DFH/MOH trainer;
 

and Mrs. Grace Mtawali. In addition, one DFH/MCH consultant
 
and curriculum development specialist, Dr. Alfred Mutema,
 

was assigned by the DFH/MOH to lead sessions on the
 
curriculum development process. Dr. Samuel Sinei, an
 
obstetrician/gynaecologist from the University of Nairobi,
 
was assigned to lead sessions on contraceptive technology
 
update. It was possible to have only a brief time with the
 
DFH/MOH curriculum specialist consultant for planning
 

purposes. DFH/MOH trainers and the INTRAH trainer planned
 
the workshop curriculum outline together but, due to
 
official or logistical meetings, it was impossible to
 
complete a full curriculum with daily training designs
 

before the workshop began.
 

Participants consisted of 12 DFH/MOH and two NGO
 
trainees who had undergone varying lengths of previous
 
training methodology training from between three to eight
 
years ago. They were hard-working and enthusiastic
 

learners. In general, participants demonstrated improvement
 
in knowledge, attitude and skill in contraceptive technology
 
(including a community-based distribution approach to family
 
planning), communication aspects of training leadership, and
 
the curriculum development process. Evaluation of the
 
workshop and trainees was done by use of a pre/post-test and
 
the INTRAH Participant Reaction Form and continuous
 



monitoring of learning demonstrated through individual/group
 

participation and workshop products.
 

Weaknesses observed included the need by a majority of
 

trainees to go at a slower pace in presentation and
 

assimilation of both the contraceptive technology update and
 

training skills parts of the curriculum.
 

The two-week workshop was a compromise agreed on by
 

INTRAH and the DFH/MOH designed to avoid great differences
 

in entry level skills of workshop participants and to
 

prepare participants for revising the DFH/MOH family
 

planning curriculum for KRN/KRMs and RCOs in September 1986.
 

Major recommendations arising from the planning,
 

implementation and monitoring phases of the Refresher
 

Training of Trainers workshop include the following:
 

1. 	 The DFH/MOH should make efforts to enable INTRAH and
 

DFH/MOH trainers/consultants to work full-time in
 

planning, conducting and monitoring future workshops.
 

2. 	 Before the September 1986 Curriculum Revision workshop,
 

INTRAH should assist the DFH/MOH in designing:
 

a) 	 A training needs assessment questionnaire in
 
contraceptive technology for a contraceptive
 
update workshop which DFH/MOH trainers will
 
conduct in July 1986, to be attended by
 
individuals who will participate in the September
 
Curriculum Revision workshop.
 

b) 	 A training needs assessment questionnaire in the
 
curriculum development skills/training process.
 
The learning problems identified from this
 
assessment would be addressed during the
 
introductory sessions of the September Curriculum
 
Revision workshop.
 



IV
 

3. 	 The DFH/MOH should consider the possibility of conduct

ing a workshop for clinical instructors (separate from
 

the full-time trainers) in order to optimize the
 
opportunity for learning by those clinical providers.
 

Three out of five clinical trainers in the current
 

workshop required supplementary guidance and
 

instruction.
 



V 

SCHEDULE OF ACTIVITIES
 

March 3, 1986: Mtawali, Cege and Warratho:
 

1. 	 Reviewed the needs assessment
 
questionnaires related to the four
week Refresher TOT/Curriculum

Revision workshop. Compared felt
 
needs with goals of two-week
 
Refresher TOT workshop.
 

2. 	 Discussed training needs identified
 
by DFH/MOH senior staff, and in
 
Rooks/Mule evaluation of DFH/MOH
 
training program.
 

3. 	 Initiated plan of action to
 
achieve a successful two-week
 
workshop.
 

March 4-7, 1986: - Briefed Dr. S.Sinei on his role in 
the contraceptive technology update 
session. 

- Organized field visit to CBD 
project. 

- Developed a curriculum outline and 
time schedule. 

- Prepared training resources/ 
materials. 

March 10-21, 1986: - Conducted the workshop.
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I. 	 PURPOSE OF THE ASSIGNMENT
 

The purpose of the assignment was two-fold:
 

1. 	 To conduct a two-week Refresher Training of
 
Trainers workshop for 14 DFH/MOH and NGO trainers.
 
The workshop would provide contraceptive
 
technology in training with emphasis on 
problem
 
solving, group dynamics, interpersonal
 
communication skills and training process skills.
 
In this way all trainees of the Curriculum
 
Revision workshop, which will be held in September
 
1986, would have similar training skills; and
 

2. 	 To provide technical assistance to two DFH/MOH co
trainers in planning, conducting and monitoring a
 
workshop using adult training methodology.
 

PROJECT GOAL
 
- To improve the family health services of Kenya 

through strengthening the training capabilities of 

the DFH/MOH. 

OBJECTIVES
 

To update the training knowledge, skills and
 
attitudes of 14 MCH/FP trainers; and
 
To prepare participants for revising the FP
 
clinical skills curriculum for registered nurses.
 

II. 	 ACCOMPLISHMENTS
 

A. 	 The two-week Refresher Training of Trainers workshop
 
was successfully implemented. 
The 14 participants from
 
the DFH/MOH and two NGOs, AMREF and the Kenya Medical
 
Association, were all clinically-trained senior nursinj
 
officers and registered clinical officers who have fui]
 
time classroom and clinical training responsibilities.
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B. 	 Working in small group sessions, the 14 participants
 

were able to experience the curriculum development
 

process. Major individual assignments included
 

developing sample needs assessment checklists and
 

lesson plans, and delivering practicum teaching
 

sessions using the lesson plans which they prepared.
 

C. 	 The two DFH/MOH trainers participated in planning,
 

conducting and monitoring a training of trainers
 

workshop using experiential learning methods. Such an
 

experience will contribute to their confidence in
 

conducting future workshops for DFH/MOH staff.
 

III. 	BACKGROUND
 

The DFH/MOH-INTRAH Memorandum of Understanding makes it
 

possible for the DFH, which is the MOH's MCH/FP in

service training institution, to conduct four workshops
 

in training methodology. The Refresher TOT workshop is
 

the second DFH/MOH-INTRAH activity. The 14 workshop
 

participants were from both the DFH/MOH and its
 

decentralized training centres and NGOs. They had
 

previously been trained in training skills as well as
 

in clinical family planning. AMREF and the Kenya
 

Medical Association were the NGOs represented in this
 

workshop. AMREF conducts MCH/FP clinical training for
 

the Family Private Practice Section and the Kenya
 

Medical Association has a project sponsored by the
 

Pathfinder Fund to train medical secretaries and their
 

physician supervisors in family planning.
 

The Refresher Training of Trainers workshop is part of
 

the four-week Refresher Training of Trainers/Curriculum
 

Revision workshop previously planned to be conducted
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for 25 participants in order to accommodate differences
 

of training skills background among DFH/MOH trainers.
 

There have been different responses by the MOH to the
 

national population policy as stated in what is known
 
as Sessional Paper Number 4 of 1984 (see Appendix H for
 

an abstract). Training trainers of the main MOH
 

training institution is one of these responses. The
 
MOH has provided information to various MCH/FP service
 

delivery points. That information is illustrative of a
 
more liberal approach to provision of family planning
 

methods and the introduction of community-based
 

distribution of contraceptives. It is therefore timely
 

to conduct a Refresher Training of Trainers workshop
 

which includes contraceptive technoloqy and practice
 
based on Kenya's approach towards provision of FP/MCH
 

services.
 

Apart from the responses mentioned above, the Refresher
 

Training of Trainers workshop provides an opportunity
 

for reinforcing previous training of DFH/MOH trainers,
 

some of whom were trained in a DON/MOH-INTRAH PAC I
 
project. The workshop also complements the DON/MOH-


INTRAH Clinical Management and Training Skills
 

workshop, February 1986.
 

IV. 	 DESCRIPTION OF ACTIVITIES
 

A. 	 THE EDUCATIONAL GOALS of the workshop were:
 

1. 	 Participants will include advances in
 

contraceptive technology in their lessons.
 

2. 	 Participants will demonstrate updated knowledge,
 

skills and attitudes in communication aspects of
 

leadership in use of adult learning methods, and
 

in the planning, conducting and evaluating of
 

training activities.
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B. 	 OVERALL OBJECTIVES of the two-week workshop which
 

formed the basis of four curriculum units were:
 

By the end of the workshop participants will be able
 

to:
 

1. 	 Develop a learning/working atmosphere in a course.
 

2. 	 Using a trainer's guide, explain the management of
 

clients using injectables, mini pills, trinodiol
 

and norplant.
 

3. 	 Teach MCH/FP trainees about the CBD approach to
 

family planning in Kenya.
 

4. 	 Identify communication factors in training
 

leadership.
 

5. 	 Design a performance-oriented curriculum.
 

6. 	 Conduct training sessions using adult training
 

methods.
 

7. 	 Evaluate training experiences.
 

8. 	 Write a workplan for training activities.
 

9. 	 Identify the principles of writing a training
 

report.
 

C. 	 PRE-TRAINING PHASE
 

In accordance with INTRAH's goal of developing
 

institutional capability in training, two DFH/MOH co

trainers who attended the November/December 1985
 

Training of Trainers workshop worked with INTRAH's E/SA
 

Office to develop and implement a curriculum based on
 

identified training needs of the DFH/MOH trainees. One
 

DFH/MOH consultant, a general educationist with a
 

specialization in curriculum development, and an
 

obstetrician/gynecologist were sessional trainers.
 

The pre-training phase formally began on March 3, and
 

ended on May 7, 1986. This phase was preceded by
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several meetings and/or consultations between the
 

DFH/MOH and INTRAH's ESA Office, which led to the
 

development of a training needs assessment tool and
 

agreement on a revised approach for conducting the
 

Refresher Training of Trainers workshop. The revised
 

approach was agreed on in March 1986 and resulted in
 

the division of the planned four-week a Refresher
 

TOT/Curriculum Revision workshop into a Refresher TOT
 

workshop in March 1986 and a Curriculum Revision
 

workshop in September 1986. The DFH/MOH co-trainers
 

worked hard and were highly motivated to put into
 

practice what they have learned about adult training
 

methodology. However, although the two co-trainers and
 

the INTRAH E/SA Training Officer had a full working
 

week to design the workshop curriculum, other official
 

responsibilities in the DFH/MOH and logistical
 

arrangements for the workshop reduced the full time
 

commitment of the DFH/MOH trainers to workshop
 

planning.
 

Similarly, due to what appeared to be a communication
 

breakdown and other official commitments, the DFH/MOH
 

consultant was only available for a total of one hour
 

for a trainers' consultation meeting about his subject
 

area and training approach. This consultant was
 

assigned by the DFH/MOH to the session on "Curriculum
 

Development Process, Theory and Practicum" and this was
 

the principal area of training in which participants
 

expressed and showed great need to improve.
 

This was a handicap which affected the continuity of
 

the training process in the workshop.
 

By the end of the one-week pre-training phase a draft
 

curriculum outline had been developed with each of thle
 

three full-time trainers having agreed in general about
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the curriculum's lesson plans. It was not possible to
 

complete all daily training designs for the workshop.
 

Existing INTRAH handouts, exercises/games and other
 

teaching aids were revised, leaving only a few
 

additional materials to be developed or completed while
 

the workshop was in progress. At this time, the
 

secretarial support of INTRAH's E/SA Office was greatly
 

appreciated. The books ordered for trainees from
 

INTRAH/Chapel Hill had arrived.
 

The workshop was held at Ngong Hills Hotel, Nairobi.
 

All participants were booked to live in the hotel but
 

due to being in Nairobi and therefore close to their
 

homes, only three participants stay d in the hotel.
 

The hotel was inexpensive but seemed inexperienced in
 

supporting training activities. Meal breaks were
 

rigid. The environment tended to be noisy.
 

D. 	 TRAINING PHASE
 

1. 	 Participants
 

The workshop began as scheduled with all 14
 

participants present from the beginning of the
 

workshop. Of the 14 participants, nine had
 

attended a training of trainers workshop of one to
 

three weeks' duration, with emphasis on training
 

wiethods and lesson planning. One had received six
 

months' training in training skills and another
 

had a one-year diploma in teaching. The time
 

lapse since attending past training of trainers
 

workshops ran from three to eight years. Five of
 

the 14 participants were clinical trainers.
 

However, it appeared that many of the trainees had
 

little or no practice in adult training
 

methodology and the adult learning process. It
 

took 	a lot of repetition and constant reference to
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newly-acquired or revived concepts to help the
 
participants learn. Their strengths included high
 

motivation to learn, and an openness and
 
willingness to work with their colleagues in the
 
September 1986 Curriculum Revision workshop.
 
These strengths helped them in times of stress;
 

for example, during individual lesson planning
 
sessions based on task analysis. Participants'
 

background and training were as follows:
 
- All have attended the DFH/MOH nine-week
 

clinical family planning training course.
 
- Seven were Kenya registered nurses, midwives
 

or public health nurses.
 

-
 Five 	were Kenya registered nurses/Kenya
 
registered midwives
 

- Two were registered clinical officers with
 
specializations in pediatrics. 
One of those
 
RCOs 	had earned a diploma in teaching, eight
 
years ago.
 

2. 	 Workshop Content and Process
 
A compromise in the workshop process was made in
 

order to complement the inability to have the
 
DFH/MOH consultant full-time. It was planned that
 
the DFH/MOH consultant would address the major
 
planning aspects of training in his sessions:
 
- Needs assessment.
 

- Training goals and objectives. 

- Organizing content into meaningful 
sequence/units and assigning time limits. 

- Lesson planning (which would include session 
objectives, selecting content, adult training 
methods, resources and evaluation methods). 

The other steps in the curriculum development
 
process such as task listing, identification of
 
training methods and evaluation of training, were
 

done prior to the workshop planning sessions.
 
This approach very positively influenced the
 



8
 

success of the detailed task analysis, but perhaps
 
contributed to some participants' learning
 

difficulties in identifyii g the steps in
 

curriculum development (learned more by doing).
 

In order to meet identified training needs the
 

workshop content was divided into four major task

oriented areas or units:
 
a. 	 Orientation: This unit aimed at giving


participants experience in setting the stage
 
for a positive learning experience which they

would adapt to their own training situations.
 
Participants made positive comments regarding

knowledge acquired during these sessions.
 

b. 	 Managing MCH/FP Clients (with emphasis on
 
newly-introduced hormonal contraceptives or
 
procedures in Kenya): All but three
 
participants demonstrated a need for this
 
update session. The CBD concept was also
 
introduced to participants as part of this
 
unit. The aim was to promote positive

attitudes to CRD by health workers/trainers.
 
After a briefing and CBD visit, participants
 
showed that they had learned the correct
 
concepts about CBD. They were impressed by
 
community involvement--that family planning

clients, even in a Roman Catholic-dominated
 
area, increase where there is a CBD program
 
as well as male involvement in the CBD
 
program.
 

c. 	 Leadership in Training: This is the area in
 
which DFH/MOH staff expressed a felt need
 
which was thought not to have been well
addressed previously. After a careful
 
analysis by the workshop trainers, it was
 
agreed that areas of special concern were
 
group dynamics and problem solving.

Exercises, puzzles and role plays in use of
 
basic leadership skills appear to have
 
satisfied this felt need. Ability to work in
 
a team is still a training need which should
 
be addressed more thoroughly, most probably

by use of simulation or other relevant
 
exercises.
 

d. 	 Planning, Conducting and Evaluating MCH/FP
 
Training: This unit included a lot of
 
practice and as a result:
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A draft task list (job description) for
 
an MCH/FP-trained KRN/KRM was developed.
 
It is hoped that this task list will be
 
refined in the Curriculum Revision
 
workshop and then provide a basis for
 
revising the DFH/MOH FP curriculum.
 
Three tasks were arbitrarily selected
 
for analysis.
 

Participants analyzed in groups the
 
three tasks in order to experience the
 
major steps of the curriculum
 
development process. This exercise
 
caused frustration mingled with
 
satisfaction and some confusion. It
 
appeared that two groups had difficulty
 
in breaking down tasks in a simplified
 
manner.
 

Participants working in groups developed
 
three sample needs assessment
 
questionnaires for rating skills. These
 
could be used (if developed for all
 
tasks) for performance evaluation during
 
and after training.
 
Participants individually, but using the
 
group task analysis work, developed
 
lesson plans which they delivered during
 
the practicum teaching sessions. This
 
was a very difficult task for most
 
participants. After a second session,
 
practicum and provision of individual
 
technical assistance from trainers,
 
participants wrote modified lesson
 
plans. Those are appended to this
 
report except for those which required
 
further modification.
 

In groups participants developed
 
objective tests and restricted MCH/FP
 
essay items.
 

In groups participants gave feedback on
 
the existing DFH/MOH practical
 
assessment form.
 

There were other group work products developed on
 

various topics. Participants enjoyed group work.
 
However, it was observed by trainers and trainees
 

alike that, due to time constraints, more
 
individual work would have played an important
 
role in sharpening skills, especially in "planning
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for training" activities (this includes writing
 

needs assessment tools, workshop goals and
 

training objectives).
 

The other topics to which participants were
 

exposed were:
 

- writing workplans for training activities;
 
and
 

- writing training reports.
 

Trainers ran too short of time to lead a session
 

on directing and coordinating training. An
 

attempt to deal with this subject was made by use
 

of review cards but it is difficult to estimate
 

the success of the session.
 

3. 	 Training Methods
 

As has been indicated above and appended in the
 

curriculum outline and training design, adult
 

training methodology was used from the orientation
 

stage through all other units. Newsprint with
 

information to which trainers wished trainees to
 

refer was posted in the training room throughout
 

the workshop. Handouts of these newsprint sheets
 

were distributed and referred to at all
 

appropriate opportunities during training.
 

Trainers heard some trainees using "adult training
 

methodology language" in personal conversations.
 

Training methods which were used by trainers were:
 

- Brainstorming 	 - Exercises
 
- Question and answer sessions - Games
 
- Lecture/discussion 	 - Role play
 
- Group discussion 	 - Demonstration
 
- Individual assignments - Field visit
 
- Group assignments - Role modeling
 
- Team teaching
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Participants were encouraged to use these methods
 
in the practicum sessions. Lack of time prevented
 

trainers from using case study and story telling
 
in training, despite the fact that all trainees
 

expressed a need to experience these training
 

methods.
 

4. 	 Training Materials
 

To support the training methods and other learning
 

experiences provided, trainees were provided with
 
numerous handouts (see Appendix D), and the book
 
Helping Health Workers Learn. Other books will be
 
distributed during the September 1986 Curriculum
 
Revision workshop. A library with various books
 

on contraceptive technology, training methodology,
 
human sexuality and general MCH/FP was provided.
 
Participants used the library well. Participants
 

offered to buy some of the books. Up-to-date
 
books are not available in local shops or even
 

their own training institutions' libraries.
 

5. 	 Evaluation Methods
 

Since the pre-course training needs assessment
 
questionnaire which participants had received was
 

oriented to the combined Refresher TOT/Curriculum
 
Refresher workshop, the curriculum for this TOT
 

workshop was based on verbal reports from the
 
DFH/MOH and in response to selected areas of the
 

Rooks/Mule evaluation report on the DFH/MOH
 
training program. During the orientation sessions
 

of the workshop, expectations of the participants
 
were 	listed. Curriculum development and
 
improvement in training methods were priority
 

topics. Trainers explained that the whole
 

training process would be covered in the workshop
 
on a small scale level. This meant, for example,
 



12
 

that during the task analysis exercise, a major
 

task would be analyzed in terms of knowledge,
 

skills, attitudes, training methods, learning
 

experiences, and evaluation. Participants
 

expressed the wish (which trainers approved as an
 

evaluation method) to write daily workshop
 

resum6s. Therefore, during each morning review
 

session, one of the two reporters of the previous
 

day read the daily workshop report. Other
 

trainees aid the three trainers helped to modify
 

the report which was later typed and distributed
 

to all (see Appendix E). Verbal feedback (Where
 

Are We?) on learning problems, insights and
 

facilitating factors to learning, preceded the
 

daily resum6. Although such activities took up to
 

one hour, they served as useful monitoring tools
 

of learning. At the close of each day,
 

participants filled out daily feedback
 

questionnaires, which trainers analyzed and
 

reported on to the whole group. Almost all of
 

these five scale feedback questionnaires (see
 

Appendix G) were scored in the 3, 4 and 5 ranges,
 

indicating satisfaction with topics and
 

presentations. Additional comments on the same
 

feedback forms gave trainers an indication of
 

trainees' progress. For example, trainers
 

(through feedback questionnaires) were able to
 

identify LESSON PLAN DEVELOPING as a problem topic
 

for trainees. Weaknesses in developing clear
 

lesson plans with relevant objectives and training
 

and :',valuation methods had also been noted in the
 

planning phase. A problem solving session on
 

"lesson plans" successfully alleviated trainees'
 

problems.
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A pre/post-test questionnaire was written by
 

participants. All participants gained
 

significantly from an average pre-test score of
 

24.9 to an average post-test score of 38.1. Eight
 

areas of difficulty, based on the pre-test
 

results, in priority order, were:

a) Curriculum development steps,
 
principles of writing lesson plans and
 
workplan.
 

b) Adult learning principles, advantages and
 
process.
 

c) Trinidiol pills.
 

d) Mini pills.
 

e) Writing specific objectives for knowledge,
 
skill and attitude levels of learning.
 

f) Criteria of assessing whether a lesson is
 
well written.
 

g) CBD concept and role of nurses/physicians in
 
distribution and monitoring.
 

h) Training leadership, communication and
 
values.
 

Based on the post-test results, areas of
 

difficulty were reduced to three in priority
 

order:
 

a) Curriculum development steps.
 

b) Training leadership.
 

c) Adult learning principles, advantages and
 
process.
 

Appendices F1 and F2 show pre- and post-test
 

scores and an analysis from which trainees'
 

knowledge was assessed.
 

When participants were given feedback on the
 

group's pre-test results and analysis, they made
 

observable efforts to improve. This included
 

doing additional work and seeking individual
 

tutorial assistance to alleviate identified
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learning problems. Sometimes participants offered
 

suggestions to trainers about how to deal with a
 
particular learning problem.
 

Results of the INTRAH Participant Reaction Form
 

(Appendix G) demonstrate that participants learned
 

many concepts and that the subjects which were
 
planned for the workshop were appropriate. Eleven
 

(79%) would recommend the workshop without
 

hesitation; ten (71%) said that the trainers were
 
effective; seven (50%) said information about
 

their progress in training was effective; and ten
 

(71%) recommended additional time for the
 
workshop. There was a general consistency in the
 

way trainees evaluated the workshop giving a sense
 

of maturity of the group. In Question 19 of the
 

form, seven (50%) trainees recommended natural
 
family planning as topic of additional training
 

required in future courses; six (43%) recommended
 

policy making/direction of family planning
 

services training and this, perhaps, implies
 

program management.
 

6. 	 Supporting Activities
 

Having an opening and closing ceremony is a
 

practice which supports training activities. Mrs.
 

C. Mbugua, a senior nursing officer in the
 

Ministry of Health, represented Mrs. E.N. Nguqi,
 
Acting Chief Nursing Officer and formally opened
 

the workshop. Her address enabled participants to
 
relate the Refresher Training of Trainers workshop
 

to:
 

a. 	 the need for trainers to develop
 
professionally in order to match the
 
community's felt needs and advances in
 
contraceptive technology and practice as well
 
as trends in training methodology; and
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b. 	 the DON/MOH project, sponsored by INTRAH,
 
which aims at improving the management of
 
MCH/FP services through ECNs.
 

In an open discussion, after the address,
 

participants expressed concern about deployment of
 

MCH/FP-trained ECNs and hoped that those ECNs who
 

will 	receive management skills training will be
 

able 	te put their skills into practice.
 

On the last day, Dr. J. Kigondu, Director of the
 

DFH/MOH, attended a session in which participants
 

gave 	feedback on what they had learned during a
 

CBD visit. Participants also discussed with the
 
Director problems of CBD support by health
 

services.
 

Dr. H.Sanbladh, Head of the MCH and Nutrition Unit
 

at AMREF/Nairobi, closed the workshop. Mrs. Grace
 

Mule of the USAID Mission/Nairobi attended the
 

closing ceremony.
 

A highlight of the address by Dr. Sanbladh was a
 

challenge to MCH/FP trainers to extend their
 

efforts. This approach complemented the problem
 

solving or creativity approach which was
 

emphasized in the workshop. Dr. Sanbladh
 

challenged MCH/FP trainers and INTRAH staff to try
 

the following in order to promote expanded
 

acceptance of FP/MCH services:
 

a. 	 Educate more in the community, instead of at
 
the clinic or hospital where people have
 
already accepted the health service.
 

b. 	 Study the attitudes of men towards family
 
planning as husbands are crucial to method
 
acceptance.
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c. Improve participants' own knowledge in family 
planning and counselling skills. Weakness in 
these aspects is a deterrent to provision of 
family planning services in a country. 

d. Make efforts to extend MCH/FP services to 
adolescents and reduce unwanted pregnancies 
and ill-effects of such pregnancies. 

e. Learn the appropriate way of providing human 
sexuality counselling services for older 
people in order to promote "openness to our 
children," (Dr. Sanbaldh's words). 

f. Evaluate the work for which health staff have 
responsibility and act on the findings; 
example, "Are we dealing with high-risk 
clients in the community?" 

for 

The closing address was both relevant to the
 

workshop theme and provided some material to
 

consider or integrate into the September 1986
 

Curriculum Revision workshop.
 

Last but not least, logistical support came from
 

both the DFH/MOH and INTRAH E/SA Office. All
 

logistical arrangements went smoothly.
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V. FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
 

FINDINGS CONCLUSIONS RECOMMENDATIONS
 

A, The INTRAN E/SA Trainino Officer 
and the two DFH/MOH co-trainers 
worked very closely together in 
reorcanizino previous plans for 
the Refresher Training of Trainers 
workshop. Administrative 
mattersimeetings and logistical 
arrangements for the workshop
contributed to a slow pace in 
curriculum development. Itwas 
therefore iipossible to completeall training designs for the 

A. Logistical and administrative 
concerns can affect the progress
of development of the workshop 
curriculum, 

A.Inorder for DFH/MOH trainers to 
benefit fully from planning for a 
workshop, logistical and 
administrative arrangements should 
be delegated to another 
appropriate staff member. 

workshop before the start of the 
workshop. 

E. A 100Z commitment to the workshop
by the DFH/MOH consultant was not 
poss:ble due to other offical 
commitments. de was able to meet 
with INTRAH and DFH/MOH trainers 
for about one hour during the 
planning stage and led his 
assigned session for only three 
quarters of the time. Such a 
problem hindered the "role 
modeling' aspect of training, 

B. Management of training programs 
seems to be a training need for 
trainers and their supervisors, 

B 1. The DFH/MOH should make 
efforts to select aconsultant 
who can work 100 of the time 
during the planning, conducting
and monitoring of the workshop. 

B 2. Trainers should be role models 
for their trainees, especially
when introducing the not so 
familiar adult training
methodology. 

8 3. INTRAH should consider 
planning a suitable workshop
for senior staff project 
managers on "Management of 
Training Programs . 

C. DFH/MOH trainers were very
concerned with the addition of a 
management-related topic
4leadership intraining'. gn
further discussion Nit6 the 9HTRAH 
trainer itwas aQreed that itwas 
the "communication aspects of 
trainiing leadership' which should 
be addressed inthe curriculum. 

C. It is worthwhile combining needs 
assessment methods when designing 
a performance-oriented curriculum, 
As trainers gain experience, they
also assume leadership/management 
roles which are not o ten 
addressed ina TOT workshop. 

C.Future TOT workshops inmanagement
of training programs should be 
conducted by the DFH/MOH. Content 
inthese workshops should include 
creative problem solving, the role 
of a trainer inthe tra:ning team 
development of job
descriptions/task lists, foiow-uc 
of trainees, and 
directingicoordinat,nQ training
projects or activities. INTRQH 
should provide relevant technical 
assistance insuch workshops. 

D. Participants had difficulty in D. 
listing'tasks of a KRM or RCO 
after completing the nine-week 
DFH/MOH MCH/FP trai:iing program. 

They ident:iied that ex-trainees 
of this DFH/MOH training do the 
following: 

1. Management tasks, FP clinical 
service and partitipation in
classroom training; or 

2. Trainer and FP clinical service 
provisicn: or 

Uncertainty injob descriptions 
can affect the quality of a 
particular in-service training 
program. 

0 1. Inorder to maximize the use 
of human and material re
sources, as well as to conduct 
effective in-service courses 
the DFH/MOH should collaborate 
with the provincial health 
agencies to study the actual 
tasks of the cadres of staii
which they train. 

0 2. The DFH/MOH, with the
assistance of INTRAH, should 
revise the present curr;culum 
inresponse to the identified 
tasks, 

3. In the case of RCOs 
management and FP clinical 
support (dealing with 
referrals from the FP clinic), 
and particination intraining. 
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V. 	 FINDINGS, CONCLUSIONS AND RECOMMENDATIONS (cont.)
 

FINDINGS 
 CONCLUSIONS 	 RECOMMENDATIONS
 

E 1.	More than half of the participants E 1.Refresher courses, building on E 1. The DFH/MOH should continue
had attended trainino intrainino previous workshops, are necessary planning and conducting update
methodology three to'eight years for trainers as Long as they are workshops with particular

aga. They had 	lost the'ski Is preceded by a training needs attention to conducting
learned inthat training, assessment, 
 training needs 	assessments fcr
Participants also showed aneed 
 each target group.
for acontraceptive tecnology and 
 INTRAH and DFH/MOH should work
practice update. 
 together to design one
 

training needs assessment in
 
contraceptive technology and
 
test itbefore the DFHIMOH
 
contraceptive update being
 
planned for July 1986,

imilarly, acurriculum
 

process training needs
 
assessment should be done
 
before the September 1986
 
Curriculum Revision workshop.
 

E 2.	Only four of the 14 participants E 2.SoiW trainers (participants) have E 2. DFH/MOH trainers should hold
sent their lesson plans to the significant difficulty in regular consultation or
trainers as required for needs selecting and writing educational progress meetings which aim at
assessment purposes. The lesson objectives, 	 comparing individual trainers'
plans sent showed weaknesses in 
 lesson 	plans to those of their
describing the 	training 
 peers and the 	curriculum.

methodology and writing objectives

to match the identified tasks. 
 E 3. INTRAH 	and the DFH/MOH should
 

continue to follow-up workshop

participants.
 

F. 	 Three of the five ciinical F. Participants learn easier ifthe F.DFH/MOH should consider organizing
trainers had difficulty incopig training isgeared to the tasks a preceptorship-oriented training
with the pace and presentation o which they normally perform, of trainers so that clinical
the workshop topics, They 
 instructors can gain optimum
however, demonstrated apotential 
 learning. Atraining needs
for learning new concepts: e.o., assessment would facilitate
based on post-test results. 
 relevant training for the trainee
 
group.
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WORKSHOP TITLE: REFRESHER TRAINING OF TRAINERS WORKSHOP 

DURATION TWO WEEKS (Approx. 62 hours) 

PARTICIPANTS 

VENUE 

14 TRAINERS IN MCH/FP FROM THE DIVISION OF 
FAMILY HEALTH, MINISTRY OF HEALTH, AMREF, AND 
KENYA MEDICAL ASSOCIATION; KENYA 
NGONG HILLS HOTEL, NAIROBI, KENYA. 

1. BACKGROUND INFORMATION
 

The two week Refresher Training of Trainers (TOT) Workshop
 
presented in this document is part of the second activity

in the INTRAH/Division of Family Health 
(DFH) Ministry of
 
Health agreement in PAC II. Originally the second, activity
 
was a four week Refresher TOT/Curriculum Revision Worksh~p
 
for 25 trainers of the DFH.
 

However, in order to 4nable involvement of equally trained
 
trainers 
in training metholology and curriculum development,
 
14 trainers will attend the 
wo week March 1986 Refresher TOT.
 
In September 1986, 
for a period of two weeks, these 14 will
 
join another 11 
and revise the nine week FP curriculum for
 
inservice Kenya Registered Nurse Midwives and Clinical
 

Officers.
 

The workshops are 
planned in response to identified training
 
needs of DFH trainers through evaluation exercises, 'their
 
employer's observation and as expressed by the trainers
 
themselves. 
The workshop also addresses the advances in
 
contraceptive technology and practices in Kenya for e~ample
 
the emphasis on 
increasing community based distribution of
 
family planning methods, introduction of Norplant and mini
pills in the MCH/FP programmes.
 

Training methods in the workshops will be experientfal and
 
include a field visit to CBD project. Since curriculum
 
development will be dealt with in details during the Septe
mber 1986 workshop, trainees will have only a brief review
 
on curriculum development. 
 Lesson plans with adult learning
 
methods will be developed using the existing KRN Family
 
Planning Curriculum and newly learned information on
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Contraceptive technology. The subject of leadership'in training will
 
involve discussion on leadership styles, problem solving, 
 group
 
dynamics, and communication in training.
 

2. 	WORKSHOP GOALS
 

1. 	 Participants will:

include advances in contraceptive technology and practice in
 
their lessons.
 

2. 	 Participants will demonstrate updated knowledge, attitudes and skills 
in cccranicatin aspects of leadership, adult learning methods, 
planning, conducting and evaluating training. 

3. 	 OVERALL OBJECIVES 

By 	 the end of the two week workshop each lkrticipant will be able to:

1. 	 Develop a learning/working atmosphere in a course. 

2. 	 Explain the management of clents on injectables;
 
-minipills; trinodiol and norplant based 
on 	 trainer guide. 

3. 	 Teach MCH/FP trainees about the CBD approach to family planning
 
in Kenya.
 

4. 	 Identify communication factors in training leadership. 

5. 	 Design a performance oriented curriculum. 

6. 	 Conduct training sessions using adult training methods. 

7. 	Evaluate training experiences. 

8. 	 Write workplans for training activities. 

9. 	Identify principles of writing a training report. 

4. 	 StMARY OF UNITS 

Unit. . Orientation 
 8 hours
 

Unit 2. Management of MCH/FP clients 
 12 	 hours 

2.1. 	 Hormonal contraceptive update: (4 hours) 

2.2. 	 Ccrmnunity based distribution program (8 hours) 
delivery
 

Unit 3. Leadership in training 
 8 hours 

..	 T3.. 
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Unit 4. 	 Planning, conducting and evaluating MCH/FP 
training 34. hours 

4.1. Planning training: 114 hours) 

4.2. Implementing training: (13 hours) 

4.3. Evaluating training: (7 hours) 

GRAND TOTAL: 62 hours 

5. 	 CONTENT OUTLINE 

5.1I' UNIT 	 I ORIENTATION 8 HOURS 

A. GEAL OBJECTIVE :-

Develop a learning atmosphere in a course. 

B. 	SPECIFIC OBJECTIVES 

By the end 	of this unit participants will be able to:

1. 	 Fill their names on a registration format. 

2. 	 Refer to one another by the preferred names. 

3. 	 Compare their own and trainers Dpectations. 

4. 	 Identify their strengths and weaknesses based on 
a pretest questionnaire.
 

5. 	 Agree on workshop objectives, content methods and
 
logistics.
 

6. 	 Describe the .adult learning process. 

7. 	 Use rules of giving and receiving feedback. 

8. 	 Conduct reflection sessions at the beginning and end of 
a training day. 

9. 	 State at least two ideas learned fran the opening address. 

10. Fill INTRAH Biodata forms
 

. ./4..
 



UNIT 	I ORIENTATIWN 

C. 	CONTE~r 

1.1 	 Registration, receiving stationery.
 

1.2 	 Introduction.
 

1.3 	 Ex-pecti-tions. 

1.4 	 Pre--tust.
 

1.5 	 Ovorvew of workshop. 

:(*. 	 ls, objectives, mthods, and evaluation plan. 

: IAXistics 

1.6 	 Adult learning. 

1.7 Presenting rationale and method of morning review sessions 
(where are ue or learning issues) and of the day reflection. 

1.8 	 Feedck. 

1.9 	 Opening ceremony. 

1.10. 	 INTrRA Biodata forms. 

5.2. 	 UNIT/ 2 MANAGEMeT OF MCH/FP CLIENTS - 12 HOURS 

A. 	 G;1IJA 0).TIVES 

1. ILxphain the managepnent of clients on injectables, Minipills, 
'Jr mcdio and Norplant based on trainers guide. 

% 
2. 	 'Thach 4CH/FP trainees about CBD approach to family planning 

in Kenya. 

B. 	SPECIFIC OBJEDTIVES 

By tle end of this Unit each participant will be able to:

(i) 	 Describe injectables,Minipills, Trinodiol and Norplant 
based on the trainer's guide. 

(ii) 	 Explain the CBD approach to family planning in Kenya basqd 
on field observation. 

(iii) 	GLve written and verbal feedback on the strengths and 
weaknesses of CBD programme based on field observation. 

./5.. 
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UNIT 2 a " OF M4H/FP CLIENTS 

C. COTENr 

2.1 Progesterone only contraceptives as used in Kenya 

(i) Noresterat NET EN 

(ii) Mini pills 

(iii) 	Norplant 

on recently introdiced .acobined pill,
2.2 Combined contraceptives: Update 

(i) Triphasic (Trinodiol). 

2.3 Guide for describing contraceptives: 

2.3.1. 	 Canpositimn
 

2.3.2. 	 Mechanism of Action
 

2.3.3. 	 Effectiveness
 

2.3.4. 	 Advantages
 

2.3.5. 	 Disadvantages
 

2.3.6. 	 Indications 

2.3.7. 	 Contra-indications 

2.3.8. 	 Side effects 

2.3.9. 	 Complications
 

enphasis Kenya.
2.3.10. Management of the client 	

2.4 	 CBDProgramine 

overview of selected CBD in Africa and 
other developing countries. 

2.4 .1. 


2.4.2. 	 CBD Programes in Kenya:
 

- Reasons
 

- Who runs them
 

- Progress of existing programfes 

- Government policy on CBD 

Roles of Health personnel those of the ccnimfnity and-
ccmmunity leaders. 

.../6..
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-	 8 HOURS5.3 tIT 3 	LEADERSHIP IN TRAINING 

A. 	 GENERAL OBaJEIIVE 

factors necessary for training leadership.Identify coamunication 

B. SPECIFIC OBJECTIVES
 

to:-By .the end of 	this unit participants will be able 

I. 	 Explain the importance of camunication in family
 

planning training leadership.
 

behaviours as 	experienced2. 	 Describe at least two group 
in a group exercise.
 

3. 	 Explain at least 5 facilitating fajtors in MCQ/FP
 
training leadership.
 

Explain at least 5 barriers of cmm.wication in MCH/FP4. 

training.
 

barriers in training.to reduce communicaticn5. 	 Suggest ways 

6. 	 List steps of problem solving process. 

7. 	 Given a puzzle demonstrate problem solving technique. 

the role of values in training and in provisionDescribe8. 	
of family planning 

services. 

9. 	 Explain at least 5 qualities of an effective training 

leader. 

C. CCNTET 

3.1. MH/FP trainer as a 	leader overview; 

3.2. 	 Communication: 
to MCH/FP ccmmunication;

3.2.1. 	 Barriers and facilitating factors 

Basic skills in interperscnal cmmunication;3.2.2. 


detail in Unit I).
3.2.3. 	 Feedback; (dealt with in 

of a group; group development; applied
3.3. 	 Characteristics 


to training including workshop;
 

3.4. Problem solving 	process: steps and application in training; 
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3.5. Values clarification process; 

3.5.1. Values ini family planning practice and training; 

3.5.2. Qualities of an effective training leader;
 

3.6. Factors necessary for effective training leadership. 

5.4 	 UNIT' 4 : PLANNING, CONDUTING AND EVALUATING MCH/FP TRAINING - 34 HRS. 

UNIT 	 4.1 PLANNING TRAINING 

A. 	 G94ERAL OBJECTIVES 

1. 	 Design a performance oriented curriculum. 
i 

2. 	 Write workplan for training activities. 

B. 	 SPECIFIC OBJECTIVES
 

By the end of the unit participants will be able to:

1. 	 Describe a least 5 major ccrponents of the training 

process. 

2. 	 Explain at least 8 major stq of curriculum developimnt, 

3. 	 Design a needs assessment tool based on trainqrs guide. 

4. 	 Analyse tasks in terms of knowledge, skills and attitudes. 

5. 	 Write training goals for an identified training activity. 

6. 	 Formulate general and specific training objectives. 

7. 	 Organise content into sequenced units, assigning time. 

8. 	 Develop lesson plan. 

9. 	 Using a format, write a workplan to enable a well prepared-, 
for 	training activity.
 

C. 	 CCNTr 

4.1.1. Overview of training process: 

- Major components;
 

- Review of definition of terms:

(a) 	 Curriculum 

(b) 	 Training 
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(c) Workshop
 

(d) 	 Learning 

(e) 	 Teaching 

4.1.2. Curriculum Development 

- Source of curriculum 

- Principles of writing a curriculum; Unit headings to 
be task rather than subjects (Abbatt) 

(a) 	 Needs assessment including taks list and analysis. 

(b) 	 Formulation of training goals and objectives. 

(c) 	 Organization of content into meaningful sequenced 
units; 

(d) 	 Determining training methods and materials to be 
used and how learning will be evaluated. 

(e) 	 Determining training time for each unit. 

(f) 	 Formulate specific unit objectives. 

(g) 	 Implementation. 

(h) Evaluation.
 

- Needs Assessment 

(a) 	 Definition. 

(b) 	 Information required to cmnduct needs assessment. 

Problems and advantages related to needs assessrent.(c) 

(d) 	 Iden'ifying training needs fran non-training needs. 

(e) 	 Methods and tools. 

(f) 	 Practice designing a training needs assessment tood 
f6r MCH/FP training. 

- Task Analysis 

(a) 	 Rationale 

(b) 	 Format 

(c) 	 Practice analysing MCH/FP tasks 
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-	 TraLng Goals and Objectives 

- (a) Defining 

(b) Qualities
 

(c) 	 Source 

(d) 	 Advantages and problems in writing goals and objectives 

(e) Practice writing goals and objectives 

- Organization of Content into units, assigning time 

(a) 	 Curriculum content outline 

(b) 	 Lesson plan 

(i) 	 FOrmat and principles to follow when writing 

a lesson plan. 

(ii) Sources of a lesson plan. 

(iii) Practice writing lesson plan for MCH/FP. 

(iv) Evaluating a well written lesson plan 

UNIT 	 4.2. I1MPLD1ING TRAINING 

A. 	GENERAL OWBJIVES 

1. 	 Conduct training sessions using adult training methods. 

2. 	 Identity principles of writing a training report. 

B. 	 SPECIFIC OBJECIVES 

By the end of this unit participants will be able to:

1. 	 Describe at least 5 adult training methods based on
 
trainer's guide.
 

2. 	 Present a lesson using at least 3 adult training methods. 

3. 	 Evaluate a well presented session. 

4. 	 Explain couponents of a training report. 
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C. CONTET 

4.2. 1. Training Methods 

(a) 	 Overview of training methods. 

(b) 	 Tips in selecting training methods. 

(c) Types of training methods, selected for review:

: Demonstration; Lecture/Discussion 

: Group discussion; Brainstorming 

: Field visit; Role play
 

: Exercises; Games;.Case study 

(d) 	 Guide for discussion of the methods: 

- Definition/description 

- How to make the method more effective 

- How to prepare for the method 

- Advantages and disadvantages of the method 

- Suitable methods for teaching knowledge/skill/attitude 

4.2.2. Preparation for conducting training session. 

(a) 	 Room organisation, ensure adequate-room for group work. 

(b) 	 Seating arrangement to allow optimum participation of 
each trainee; are furniture pieces movable 

(c) Lighting; ventilation
 

(d) 	 If electronic gadgets will be used, what type of
electricity sockets are in the roan. Any need for

darkening the roan?
 

4.2.3. Presenting the lesson:
 

(a) 	 Introduction including instructional set 

(b) 	 Content delivery, including timing in relation to
 
available time,' and training method
 

(c) 	 Monitoring/evaluatin4 learning 

(d) Surmary: how/examples 

(e) 	 Criteria for assessing a lesson presentation. 

... /11.
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4.2.3. Directing/coordinating training activities 

(a) 	 Keeping a file with information and correspondence
related to planning for the courses/workshop. 

(b) 	 File with participants' particulars including trainers 
cammenrts about their potentials for professional growth. 

(c) 	 Planning activities: 

- Getting list of names 

- Sending needs asssment forms 

- Trainer consultations meeting about the course 

- Budgeting, collecting, imprest 

- Preparation of stationery
 

- 'Briefing resource persons
 

- Analysing needs assessment forms 

- Integrating needs assessment information into 
course plan 

- Planning for opening ceremny and closing cereiimy 
which relates to curriculum 

- Checking visual aids 

(d) 	 During the course: 

- Allowance claims and warrant arrangements 

- Issuing resource materials 

- Introduction to library 

- Monitoring learning and giving feedback to trainees 

- Counselling participants 

- Arranging recreation activities 

- Confirming clinical practical training 

- Guides and venue 

- Trainer/trainer regular meetings about course 
progress
 

./12..
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(e) End 	of the Course: 

- Closing ceremony 

- Writing report and distributing it 

- Trainer/trainer review of course 

- Planning and conducting trainee follow-up system 

- Retiring imprest 

4.2.4. 	 Training Report 

- Describing what a report is. 

- Purposes of a training report. 

- Structure of a training report. 

- Hints/principles of writing a narrative 
training report. 

UNIT 4.3. EVALUATIN TRAINING 

A. 	 GENERAL OBJECTIVE 

Evaluate 	 training activities. 

B. 	 SPECIFIC OBJECTIVES 

By the end of the session particpants will be able to:

1. 	 Explain purpose of evaluation. 

2. 	 Explaiii types of evaluation conducted in a training 
activity. 

3. 	 Discuss 5 levels of evaluation of MCH/FP training program. 

4. 	 COnstruct 3 types of objectives test items based on guide. 

5. 	 Construct one restricted essay item. 

6. 	 Identify strengths and weaknesses of the existing 4H/FP 
practical assessment form. 

C. 	 CONTENT 

4.3. I. 	 Overview of the evaluation process: 
I 

(a) purpose of evaluation 

(b) definitions 
./13..
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(c) 	 What is evaluated in training 

(d) 	 Who evaluates 

4.3.2. Types of evaluation in training 

(a) 	 For trainees 

- Criterion referenced, norm referenced 

-	 Placement (entry behaviour, pre-test/pre course 
needs assessment). 

- Formative (learning progress monitoring individual 

and group learning). 

- Summative, end of instruction. 

- Emphasis on how to use these types of learning to 
enhance adult learning., e.g. use criterion refereno 
dValuation for individual counselling of trainees o 
their program. Norm referenced is not appropriate 
inservice courses (adult learning principles). 

(b) 	 Trainer performance in facilitating iearning. 

- Reaction forms. 

Where are we/reflectin sessions/daily resume' 
of activities reported.,by trainee representatives. 

4.3.3. 	 Levels of evaluation in training: 

(a) 	 1.eeds assessment : ccmmmity and personal 

(b) 	 Monitoring progress 

(C) 	 Output (end of activity or session) 

(d) 	 Outcome : behavioural change in participant 

(e) 	 Impact 

(f) 	 Ccmpae/relate these to Unit 4.3.2. 

4.3.4. 	 Achievement Tests: 

- Overview information 

-	 Subjective and objective types 

- Principles of constructing select objective test 
items and restricted essay 

- Practice constructing objective test items and 
restricted essay. 

./14.. 
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UNIT 4.3. EVALUATING TRAINING (Continued) 

4.3.5. 	 Performance/on-site evaluation of trainees.
 

Emphasis DEN MCO/FP Practical Assessment forms.
 

- Purpose of on-site evaluation of trainees 

- Strengths, weaknesses and recommendations 

- Emphasis that needs assessrent questionnaire with 
rating sclae can be used as practical assessment by 
self (trainee) and trainers and supervisors at the 
beginning and at regular periods after training. 
Results 	are compared. 

6. EVALUATION METHODS 	 FOR THE TOT. WORKSHOP: 

- Pre course needs assessment;
 

- Pre/post test questionnaire;
 

- Daily monitoring of learning through ;eactibn forms and
 
review sessions, afd trainee report of daily activities; 

- Group 	and individual products; 

- INTRAH Reaction form. 

7. 	 REFERENCES 

A. V& 	Trainees
 

1. 	 Werner and Bower .: Helping Health Workers earn.
 

Hesperian Foundation C.A. USA.
 

2. 	 Library of books identified for DFH/INTRAH ACTIVITY 2 
(Refresher/TOT/CUrriculum Revision Workshop). 

B. 	 Trainers (References received in DFH/INTRAH TOT NOV. 1985) 

Abbatt : Teaching for Better Learning AMREF Nairobi 

Cooper and Heenam : Preparing, designing and leading 

Workshops. 	 1980
 

Davis L.N. : Planning, Conducting and Evaluating Workshops. 

University Associates Inc., 

8517 	Production Avenue, San Diego,
 

CALIFOHNIA 92121 USA. 
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I----------------------------------L----------------------------------------------------------------------------------
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------------

8.30-9.00 

9.00-10.30 

1 Registration 

Introductions 
and 

Expectations 

Learning issues 

Managing clients 
on:.I 

Progesteroneonly 

Learning issues 

Leadership 4l 

- Overview 

Learning issues 

Leadership in 
training 

I Learning issues 

! 

Pretest 

I 

Contracept-
ive-s 

Triphasic 
Pi lls 

- Communication 
'FP 

I I! 

- values in MCH/ 
training 

Evaluation in 
training 

,10.30I I 

l 

RBB 

--------------------------------------------------------------------------------------
l 

E-I 

I 

A 

-----------------------
Il 

K 

,11.00-12.30 
I 

Overview of 
workshop 

-Rationale 

- objectives 

"! 

-

Group Dynamics 

t amethods 

I 

u TrainingDprocess 
and 

adult training 

II 

--- - - - - -

-Evaluation 

SI 

-Logistics 

- - --- ---

I 

I -- - - - - - - - -

I 

I 

- - - -

I 

I 

I 

I N C,~' 



a I !III I- I 
TIME M]NDAY10TH I TUESDAY 1 1'1H WEESDAY 12TH B THURSDAY 13TH FRIDAY 14THI I I 

. . . . , BI I 
IBI I I' 
B I I 

2.00 p.m. Adult learning i Opening ceremony Problem solving in Ad/ult -training' i Evaluation in 
* II mehdstan IAuttraining 

3.00 p.m. Reedback Listing tasks of
* I Ioo

l an MH/ au sIri 
IB I 

4.00o-4.30 int odi nI 
BI

Where ae we? 
. . . . .Ia 

and reflections R E F L E C T 1 0 N S 

http:4.00o-4.30


WEEK II 

-- - aI - ---- i - - - - - - - - - - - r 
I 

- - - - - -
-" 

-
-

- - - -
I 

- - - I- - - - -
-. 

- -
I 

- - - - - - - - - - -

I 

- - - - - - - -

TIMEII 

-

II 

I 

-

MONDAY 17TH 

7 -

Ia TUESDAY 18TH aI 

I 

WEDNESDAY 19TH aI 

. 

THURSDAY 20TH a 

l 

FRIDAY 21TH 

8.30-9.00 

* 

9.00-10.30 

L E 

CURRICULUM 

A R N 
l 

DEVELOPMENT 

I N 

I 

G ISSUES 

aI 

I; E A R N I N G' 
I 

!I 

I.S S U E S 

a Overview on 
curriculuml 
development 

I Teaching Field trip Post Test 

I 

Needs Assess-*"i Practicum 

ment i Curriculum 
Development 

Ia -Session 

I 

a 

i 

Practicum 

I 

' 

i 

Workshop 
Evaluation 

w uWrap up 

Ii 

10.30-3 . BB 
* 

I 

a 
RR 

l 

I 
E A 

I 

a 
I 

K aa 

11.00-12.30 ..Task analysis Cldsing 

Training Object-

ives 
Ceremony 

L U N C H 

2.N0-4.00 

---------
I 

a 
Organising 
Content -

into units 

Lesson plans 

.! 

EF . 

I 

'E 

----------------------

C T 

a 

-----------

0 

------------a 
I 

a 

-----------



APPENDIX C 2
 

MUVWH InITAP FXFREM TRAM=I (p TpAI~t W%

I MARCH 10-21, 1986 NAII mmWEE ......

I 
 I
 

8.30-9.30 
I 

Registration 
M.wrrath, 

Learning issues Learning issues learning issue Leaming issues 

S e~ctations.93-1.0I:PeetI " 
9.30-10.30 

M. Warratkr, 
etesta.b clients on Review session on : Process now Presentations of 

Progesterone only
oIntracptives "IbnnnalDynamics

ceptives (Trainees En-euise 
Mthosi 

, I-Triphasic 

D .. 
pills 

Sinei 
ruest). 

ALL TRAINEIe 
G. Mtawali M. Warratho. 

__ , G. Mtawali 

10.30 I I E KI IV 
II
 

11. 00-12.45 Overview of the I ladership in Values Exercises Evaluation in 
- Ra~ioale I TainingM. WarrathoTrinnrrkshop
aining 

Raionale -verview 
 L. CegeInterpersonal-- riigmtod -Traiis Summary session onneproa leadership in train
- ObjectivesI Camunication in ing 

- Evaluation Plan I training. Mtawali/VrrathD 
G. Mtawali I G. Mtawali 

:Logistics Ij
L 


I 
II I 

KI
 

http:00-12.45


13.45-2.00 

2.00-3.00 

3.00-3.30 

MMAY 10TH 

L 

: Adult learning 

L. Cege 

Feedback 

M. Warrato 

j TUESDAY 11TH 

: Cpening ceiny 

I : Listing Tasks of 
I anr /FP rMJ wotrI 

! 

WMNESDAY 12TH 

N 

- Group Dynamics 
Exercise. 

G. Mtal 

THURSDAY 13TH 

Training proess 
and Adult 
Training Methods 

M. Warratho 

FRIDAY 14TH 

H 

Evaluation in 
Training 

L 
L. Cege 

3.30-4.00 1 B R EA K 

4.00-5.00 [Introducing where 
aewe? and Reflect-

ions 
G. Mtawali 

4.45 Daily Reaction Daily ReactionDiyRatonDiyRato 
form.DalRecinalyecto 

ASSIGN4M 

TO COPIIE DRAFTTASK LIST FO)R MCR/FP
KRN/MM OR RCO. 



Ir[A/DFH INTRAH d TRAINING OF TRAINERS W)RKSHOP 

10-21, 1986 NflEBI MM 

WEK 31 

I 
TIME 1flDAY 171H 

EA NNG* 

TUESAY 18H I - ECNESDAY 191H TDUHRShY 20111 1 FRIDAY 21ST 

8.00-9.00 L E A R N 

Review cards 
I N G 

I 
I S S U E S JL E A R N I N G I U E 

:Feedback cn Pretest I 

9.30-10.30 
Mtawali/Warratho 

Curiculum DeMLopet 

: Steps in curriculum 
development 

Dr. A. Mutema 

I 

I 
Curriculum Develop-
mt 

PROeeCE]4 
(group work) 
- Task analysis 
- bjetivesI 

Dr. A. Mutema 

|TEACING PRAM U 

L. CgL.
i M. WarraLho
I G. Mtawali 

_ _ 
iI 

'M. 

_ _ 

C B D 

_ 

FIELD VISIT 

Cege 
warrat 

_ 

j 
Processing tv 
CBD visit 

All Trainers 
and DFH 
Director 

10.30 B R E A K 

a 

11.00-12.45 

.l 

I 

, 

Need Assessment 
:Task Ato 

AnalysisKnowledge, 

: Training objectives 

Dr. A. Matma 

a 

, 

a 

a 

- Task Analysis 
include 

Attitudes, Skills, a 
Training Methods 
and Evaluation 

Mto 

Dr. A. Mu/ten J 
SIITraining
I 
a 
a 

I 
- aI 

jG 

I 

: Principles of 
Writing Work 

lans and 

ReTri 
R 

G. Mtawali 

:GameSin 

M. Warrath-o 



MNO/DFH INTRAH REF ER TRAINING OF TRAINERS )RKSa 

WEE I 

__ _ __ _ 

10-21, 1986 

__ _ _ __ _ 

NIROBI MM I'* 
MONDAY 17TH TUY 18TH fWEIESDAY 19H THUAY 20TH FRAY 21ST 

8.00-9.00 LEARNING 
Review cards' 

I 

S S U E S L E A R N I N G I S'S U E S 

i ee c on Pretest I 
Mtawali/Warratho i 

9.30-10.30 Curriculum Deelctznent 

: Overview 

: Steps in curriculun 
development 

Dr. A. Mtem 
j 

Curriculum Develo,-
__t 

PRACTICUKL 
(groW work) 

- Task analysis 
- jectives 

Dr. A. Mutema 

I 
I 

TEACHING PRACTIC1M 

L. Cege 

M. Warratho 
G. Mtawali 

*Mal 

' 

C B D FIELD VISIT 

L. Cege 
. Warratho 

I 

: Processing the 
CBD visit 

All Trainers 
and D 
Director 

10.30 t 
I-.. 

___ 

B R 
I 
I 

E A 
A 

K 

11.00-12.45 Need Assessment 

Task Analysis 

Training Objectives 

Dr. A. Mutema 

I 

Task Analysis 

to include IKnowledge, i 
Attitudes, Skills, I 
Training Methods 
and Evaluation ' 
Metlods 

II 

Dr.A. Mutema II 
i 

" I
I 

I 

I-I 

1 : 

Principles of 

Writing Work 
Plans and 
Training 
Report. 

i 
G. Mtawali 

GameinTraining 

M. Warratho 
, 

K 



_______MODAY1 ?m 	 TUESDAY IW!am WUteb~x ninAlj ±i±.m u Z. 

12.45-2.00 L 	 UI N C H 

2.00-4.00 Task Analysis - Processing the Teaching Practi CB Field Visit : Post Test 
- *at and ostorical group work on 

badacnd curriculum develop- L. CageL G. Ntzawalumnt Pracicl.I 
M. Warratho m. Uarratho : Evaluation of 

-Needs - Why 	 Assessuent G.IaaiWrso 
- How 	 Tbol. G twl 

G. Mtawali 

G. MtawaliDr. A. t*Awa- Closing cem y 
Dr. A. _bitaza - I~ssu plan. Brieflng-cn CED 

G. tawali visit. 	 : Wrapng Session
L.CegeLL 

4.00-4.30 B R 	 E A K 

4.30-5.00 Daily Sessicn 	Feedback Daily Session Daily Session 
!I 	 IIFedakFeedbackI 

J 	 ASSIGNMT-r
 
6.00-9.00 LESSON 

II 	 ui - xII
IP; 	 NEEDS ASSME

I 	 I
 
I I I
 

,
ii I I!I	 

I I 

http:6.00-9.00
http:4.30-5.00
http:4.00-4.30
http:2.00-4.00
http:12.45-2.00


APP DIX C.. 3 

TRAINING DESIGN 

FOR THE 

MVH/DFH REFRESHER TOT WDRPKSP 

MARCH 10 - 21, 1986 NlflR0I KFYA 



zM/DFH/ RMEM R TAINING OF TPA S WORKSHOP 

[NrT I ORII?=CN 6 HOURS 

E: MAR 10, 1986 
GEMMM 	 OBJB'MT: Develop a leaxning/woKnidng atmosphere DAY : I 

in a course. 

TIE ' LEARNING OBJECTIVES ' NTENT MEMOXS RESOUX-ES EVAIJATION 
- ------

,By the end of the unit'particiant willb 
.able to: 

------ -------------- -- ----------------------. 

4 

8.3hei| naesFil ndi~gstrti After a general welcome to the workshop, trainerion 	a aaddresses
fwill cIrmate a format on w participants 

Sregistration format ,-fratfIe should fill.' clearly:- 0 
S- Full Name 
 IForat for
 

,, - Qualification (Basic and inservice t-raining) regs.atc 

'- Designation or post hel.d currently jPens. 
-Work address 
_ Home address- "Correly filled

.Ia 	 I a 
83The personal information collected is typed 	 registration
III 	 -I IIrn
 
ea and distributed to participants, trainers and 
.i fle aa filed. a!I

,-Training I1 etl:os and other training materials are I1! . ~Ij 	 resouf-ces issued with trainr highlighting the contents 1Tiatooxs:-

I. is9sueed, and use of these textbooks during and 'after I Helpfing iObsevn participants
,the workshop. IHealth Worker~interest in the books. 

9.15 	 thriIntroductions I 
" per anme ,and expic..t- Trainer introduces me~hods-and purpose of thee -ions 

prfre introduction exercise:-,nae 


Pj, po__ : to contriboute to group deve~opment li7Introduct 
ain 	 the workshop and training process through aformats.
 



- - -- -- - - -- - -

------------ ---- ----------------- 

- 2 -
MCI/DFH MREMM TRAINI OF TRAINERS WRKSHOP" 

UNrT I ORI 	 UMN 6 HOLR DATE : MUC 10, 1986 
GENERAL BJECrIVE : 	 Develop a learning/working DAY : 

atmospere in a oourse 

a I 

--- -- -I-- - - - - - - - - - - - -  - --R-- - - - - -- - - - -- - - -- - - - -- - S-

TIME LEARNING OBJErTIVES (ONTET - -S ME-- - - RESO--CES AULIATION 

------- __-----------------------
IILI--------L---------------------

Method : In twos participants and trainers ' Newsprint
 
a 
 interview each Other, using a fonrat. Dyad Flet pens
, , introduce each other
,Preferred I 	 to the whole group.ram is "wrttenon folded manilla 1 17 foldedII 

* 	 paper and placed in front of tIe participant I manillauntil trainers and trainees know each other. I paper. Oxsering individual 
Format for Introdution: Full name. Peredion and group participat
name; where you work; what you think about
yourself as a trainer. No. o colleages that 
What others think about you? each trainer can rame 

- Expectations of the workshop. by the end of the 
10.00Li Ccmpare their 	o1 and Expectations As dyads introduce each-other, trainer records§ a10.15 	 trainers"expectations expectations oftrainers and trainees on


,of the workshop. 
 newsprint. -

Trainer highlight similarities and differences. 	 No. of relevant (toand relate to the objectives and planned 	 the workshop) 
activities of the workshop. Explain how the 
 expectations.
expectations are used in training. 

, I 	 List of expectations is typed and distributed.! 

10.15 4 B 	 E A K
10.45 	a a 

I 	 a I INDIVIDUAL WORK 

I0 45-lIdentify their 'Pretest : Trainer distribute the pretest questionnaire, ri4 Pretest'11.45 'strengths and 	weaknesse give set time; and answer trainees questions lquestionnaires'aain the-training 'process, 'in order to clarify points.
abased on a pretest " 	 " i

questionnaire. a a 

&!2 



- 3 -

I(/H FXIIM 7RADIDI OF TPAMS WaK 
EMiT I : CMErION 6 EOORS DA.: M 10b 1986 

IM : I
GMEL CREClW: Deveop a lei ngaWk in abmphre .Y I 

In a course
 

a " a I 

TIME : LEARNING OWJMTIVES I * T0l RCVA1STION 
.. .. I a I a . . . . . . .a- - . . . 

a write the t ad ha to teei Oberving in whi~hon ompletiUn.  subject areas, 
I U-ttrainees

Exlain that-he pretest c xaae vin be d hvhaon
orrected but returned to trainees at the end" di uy. 
of the wkdW. 

: he patc win be given feedback aot I growp performaxne on the pretest soon after 

11.45- Agree n wrk(shop lOw-rview o'f the 1LELn=/1MqCUSSICN
12.45 . methodology,objectives, trainiW rkhp I: Trainer Inntoduc ratievalation: e of the Refresher Handout n IaI 

.
II

I 
plans and logistics'. :-goals and ~II TM and how it was developed. workshop 

I 

l : "objectis. post workshop goals and objectives-and goals andTrainerojetes
1explain in rela-tion to exece oupt and ojctvs 

, results of the workshop., 

expectatibns trainees expectations, noting that Tim table ,, : Compare with and objectives here matching. for the 

Trainrees make comments or ask for clirificaticnsiwrs.I
 
-

I ~and trainer respond appropriately. _.
- taaini g a: Trainber explain that the workshop will us adult Newsprint I bserving tainees 
methodo t-aining methodology or experiential learting., with EIA 1 attention and 

Brel exli adl leriguigain (Experiential , interest.Brlely xplin usig tachngaultleaninchars~wth EIAG (experiential learning ~), learning modeA) 
relating to meaning of -a "workshop" and to"i gwillrise from thegctivities on the time sceule which Support i H vlot On' No. of questions that 

,r learning.IaIi eadult "sphases of et t (tgroup u deinlon discussion on EIAG. 



------- ----------------------------- ------------------------------- ---------- -------

----

mws/b F zm am-ITRAnfnm OF TRAInmEs 
I.T I - ORIENPTATIO 6 HOURS DATE: MUCH 10, 1986 

G( RL OBJEIMTV: Develop a learning atmshere in a course DAY: I 

TIME LEARNING OaJ-TIVES I .cNT METHDS RESOUES 'EVAIATION 
---------------- - ------------------- -------------- L--- L------

One aim of the experiential learning model is 
to encourage group development and sharpenproglem solving skills bf the trainers. 

- Evaluation a amethods/plan
 
for the Trainer explain that in line with principles ofworkshop adult learning "there is no formal examination 

in the workshop.Contincus evaluation will be dae. 
aa a Invite trainees to state what evaluation methods'a P1-t-' i nt Quality of incivieduall 

,Felt pens land group participat-ioare suitable for a :workshop. a a 
Trainees rspond and trainer record an newsprint Werner anda ssicnsnd explaining what a trainer 
or facilitator -s uld do based on the continuous 
evaluation, to ensure that all participants are Helping Health',
benefiting fran the learning experiences. 

'Workers Learnlogistics : Trainer ask the trainer responsible for T , 
ar , logistics to explain issues related to:- 'Chapter ona 

r-a a hotel arrangements E ,II 
I- tatsport availabi' l ity a 
" I - meal times a 
I - return trips for those living outside Nairobi 

- any other issues. 

Thank participants for their participation.
12.-15 1 
!2.45
 

! N 



* Oii/D EH 

IuT'I 
(RERAL 

R MMESHI 

: 

(a 

TRAD . OF PAI ES WORKSHOP 

RIE TN '6HOURS 
-:Develop a learning atmosphere in 

course. 
a 

DATE: 

DAY: 

MAC 

I 

10, 1986 

TIME LEAING OBEXcTIVES ' S RESOURCES EVAUATION 

2.so 
-%00 

------------ - ---------------

: State how adults Adult learning RJZZ GROUP 
learn. Trainer asks the p ipants to define adultap"I - of I

aI-definitic. of eanaL /discussietcn
adult 

Trainer and 'the participants discuss how adults 
- ow adults learn.

]:earn. 
Group ditscusicn-
In groups of A, participants'are asked to discuss 

factors which influence learning e.g.a Identify factorg'- factors which R 
which inflaof influence o 
adult'learning adult learning, - Involvement in own learning. 

bak & Board 

Newsrinta -

Felt pens 

.------------------

Quality of 
participants
contribution and 
questions 

a 

IQualty of group 

work 

. 

,dntf-
"J i - Recognition 

Efnviroment conducive to learning etc. 
. 

aTrainer type group work into a handout. 

a 
S 
.a 

a dTrainer 
'I 

: 
ephasises adult learning, theory ard 

Efactors that influence learning. 

TrIe yegop~r noahnot 



-- - - - - - - - - - - - -- - -- - - - -- - - - - - - - - - - - - - - - - - - - - - -

Date; March-10, 1986 

Day; I 

TIME LEARNING OBJECrIVFS CONEYNT CODS 
 RESOURCES ' EVALIUATION 

- - - - -- - - -L - - - - - - 

.00- Give and receive Eeedrack BM INS4flCM 
- 

.45 feedback based on

discussed rules. definition' 
 Trainer dsk trainee.%to'define "feedback" in Newsprint

_their own way. 
 Felt pens 

:Participants respond and trainer records.Trainer ask participants phrases or concepts 
 Handouts 

which hav been stated in participants definitionof feedback. No. of trainees
 
* wetse'definitionSOmpares with her definitions Feedback is a is orrect.'verbal or non-verbal method 2f receivi anmd or 

giving -infommation about ehaviouir.----

it1/DISaUSSIot " 

,- les for j: Using a newsprint ith rules n iNewsprint with 
tgrainer expins the information which she rules c" 

feedback exposes one part at a time. giving and 
4 ' : Trainer allows participants to ask for reoeiving Obseving individualRules for


fo I cule , f and goppriptoo 
r fedag individual learning insights which arise frcn in the session 

clarifications or comment in relation to their feedback. sesup 
, feedback.I , / r n a d~~the dscussion.N/ in ad

.I 
 atape
: Trainer -respond and summarise forthat in the covering
 

current workshop trainers and particiapants information. Listen to participants
williinortant practioe rules of giving feedback as an .facilitator-of adult learing. post r use rules of feedback

in later sessions. 
., the newsprint with feedback rules for dailySreference 
 by workshop participants.I
 

I 
i 

~II II 



TIME 

a 
a 
I LEARNING1 OBDCIVES ,E . C 

I
I 
rE ' 

Ia
I 

METHODS RESOURCES 
a 

' EVALUATION 
I I I 

---------- --------- - ---------------------------- ------------ ---------- --------

3.45-I Volunte.r to oadu-t .aily review SF-IMs*ID 
4.15 "WImre are we or 1_sessiros of a . . 

Relcinsessions"Reflection sessions" xs I : Trainer issues single paper handouts on "Were Ib~p 

are we and Reflections" and asks participants 
to read-theI indiv y at

:Using chalk board, writes purposes and 
ae. 

questions used In coKuting these reviewsessions at the beginning and end of each day. 
I NB at this session participants also suggested
'that participants in groos of 2-3 write a daily 

Report which would e pmented during Review 
Sessions every morning. Trainers acceptea this I 

procedure. 

4.45 B R 
I -

E1E A K 

4.45-1 
5.00'a 

As above 

a 

Trainer leads "Reflection Session" Newsprint 
Felt pens 

"Quality and relevance 
ofthe responses' -

i r I aiI I 



MM(J/DFh 
8 

REFRESHER TRAINING OF ThAiNEWs ORKSHOP 
UIT 2 : MIANAGIG M/FP (JINTS DATE: MARCH 11, 1986 

TIME LEARNING OBJECTIVES 

GENLROM"VE : DAY: 
1. Explain the management of clients on Injectables, Minipills, 

Trinodiol and Norplant.. Teach MOA/Fp traines about CED approach to fn ly planning in 

CONTENT METHODS RESOURCES 

2 

1. 

EVALUATION 

8.30-9.30 By the end of the 
session participants 
will be able to:-

Review Sessions :Previous day's Report 
read. 

: W a 

9.30 -12.45 

Describe 

injectables
contraceptives, 
minipills, norplant
and Trinodiol 
based on trainers 
guide. 

Progesterone 

only
contraceptives. 

Triphasic
pill (Trinodiol) 

LECTURE/DISCUSSION/ 

QUESTION & ANSWER
After introductory 
session on personal
experiences with 
hormonal 
contraceptives, the 
Guest Resource 
person will describe 
the identified 
contraceptive 
methods using the 
following guide:-

I. Composition and 
type of 

Chalk & 
Board. 

Real samples 

of 
contraceptives 

Reference: 
CDC : 
FP methods &practice in
Africa 

Pre-post test 

Quality of 
participants 
Contributions
& questions. 

progestogen. 

2. How pregnancy is 
prevented 

chapters 10, 
11 & 12. 

3. Use and effective 

ness 

4, Advantages toi|
clients, & program 

("I 



TIME 
 LEARNING OBJECTIVES CONTENT 
 METHODS 


'S. Disadvantages
 
6. Indications
 
7. Contra-indications 

8. Side effects.
 
9. Complications &
 

when to refer to
 
physicians.
 

10. 	How to manage
 
the client at
 
first & fllow
 
up visits;
 

Participants ask
 
questions.
 
Trainer clarify &
 
summarise.
 

RESOURCES EVALUATION
 

Handout.
 



#a 

NOR)F RWE TWMflM Cr TPAUUS WOW.,% 

TiE OF IRE PARIN FR UNIT 4.1 PLANNDG TPAINI. J:RN 11, 10M 
GENRAL CBJE M: WITE A JOBI IP CPAN MW/FP TAINED 2 

M/KW4 AND TO. 

I 	 - I 	 I 
a aTIME LEAMIING OBJECTIVE$ -OT~ 	 MEHI RFWW1M WAJATION 

IIaI ~ -- ---- 1.-- ' ---- ----- ----------- ~--------- I 
I I 

2.00 Opening oerw,,y. Guest Speer 	 ritten aidresA Participants can
3.00 state 2 iea whihd 

IBMU/DISSIN they learned from 
the opening address 

o aat 	 Review Sessions.3.00 'List actual tasks of an : Tasks of an Eplain a Task List that is part of Need 1: Chalk and
4.00 IMM/FP 	KRN/KR4 or M1/;Rk KRN/ Assessmet prior to training a particular cadre Board 

'Registered Clinical K1M or ROD of workers for a job; each participant nust'Officer whom they train,' trained at the: look back at the MDa/FP training programme in
 
'at the DFH 9 weeks 9 weeks DEH which they train others. :: Handout
 
:clinical family plann- clinical FP l ) I
 
,ing course. course. : Task list (job description) produced by a training
 

participants will be used in the curriculum Ip r 
development sessions in practising the steps of : T for 
curriculum developments. for better 	 %ether trainees 

adonstrate under: Trainees ask for clarification. 	 IeofnUstanding of the 
Trainer respond.ter 1. irationale of doing 

WO/AMREF. ,atask list as aa:trainer. 
Tasks of an MCI/: BRAINSTrM4ING 
FP Ka /KRM and
 
ROO trained at Ask trainees to list tasks of a M4C/FP trained IDFH Curriculum Qality of' 
the DFH 9 weeks K/KRM or RCO after the DEH 9 weeks clinical 'for KRN/KM x articipants
clinical FP a ourse which is the prototype training in FP for IRCO's. 'responses in 
course, the country. 	 relation to topic. 

If trainees are having difficulty listing the 
said tasks ask then to list the subjects which 
they teach and for what to the trainee when she 
returns to his/her work situation. 



---------------------- ----------------------------------------------------------

-----------

a - ---- --------! 

TIME LEMN O.=irE iN m 03 METMODS RESOURCES EVALUATION 
S. --------------------

: Subjects are listed on one part of the Chalk 
board and trainer helps trainees to group the 
subjects in relation to tasks e.g. 

I1. nmaaginq Clients:- Abbat: Teacfor Better 
- Information and educational 
- Provision of FP methods and other FPisvepages :- 10-14.1services-. 
- Provision of non-contraceptive services. 

2. Clinic/Service Management:

- Setting objectives in relation to policiesor demand of service and available 
resources. 

- Managing personnel or supplies andequipment. 

- Coordinating MCH/FP clinic and non-clinical'
services. 

3. Training health and non-health personnel. 
4. Professional development of self. 

, GROUP WORK 

In groups of 3-4, ask trainees to list sub-taskA
based on real life situation in the identifiedlife situation in the identified major areas 
(No. 1-4) above. 

: Small group present to large group and peersgive feedback on what improvements should be 
, made in the sub-tasks. 

.,O B I R E
I I A K 

I 



------------ ------ 
------- ------------------------------

-----------

---- 7-------------


TIME LEAINING O TIVES cxN wr aI 	 METHOD~XS : R a V./ IRESOURCES 
-
 -


Ia aI	 I 

1.30'1.45	 ASSIGNM 

aa: 	 Trainer ask for one volunteer from each group to i Experiences in'
write a master draft task list of tasks of IMA/ ' MM/FP service,SaKRM or RO after the 9 weeks. delivery. 

: Trainer will provide consultation. 

: Tel1 the group that this task list will bea refined by the Septeyber 1986 Curriculum Revisioa 
a Workshop in order to revise the curriculum rele

vant to the job done by KRN/ IM4 or RCO. 
a: Draft task list typed ready for use in the Draft task list made 
a curriculirn development sessions. a 	 into a Handout 

1.45-
.00 	 Feedbalck on theIDa 's 	 aa. , sssins 	 A: Da1~ifeedback fom filled bytrinees. FeebackfomAlfrsfied 

a I 

I I I 
a a 



- -

- - ------------------------------- --------------- ------------------------------------------ 

---- 

MOH/DFH REFRESHER TRAINING OF TRAINERS WORKSHOP 

UNIT 3 LEADERSHIP IN TRAINING 

GENERAL CBJELTIVE: Identify cmmnication factors ay d LU 

necessary for effective leaderships in training. 
I I 


TIME : IrN OIa 'IVES 1 CTEN 


8.30 	 By the end of the unit 
10.30 	!participants will be 

iable to Review sessions 

11.00 	 Explain importance of !Overview of 
omunication in family interpersonal 
planning training owininication 

,leadership. 
- Introduction 

MCH/FP trainer 
as a leader 

I -----------------------------------	 --------- --- ----- ------------I 
METHODS 	 RESOURCE 1 EVAUATTON 

II
 
L-------------- L-------------------


I 
I
 
1- One trainee leads "Where are 
we session 'Chalk and Nc.of trainees who 
,- Trainer share day 2 reactions board stated satisfaction-Rapporteur reads dayl 2 resmd 	 Handouts Iwith 	the session.Questions and answers on Hornmnal Contraceptives IBooks "Its 
ias per unit 2. 	 yuchie Iland 

land Practice:
lAfrica 

ILEMTURE/DISCUSSION 

i: Trainer introduce session and objectives iChalk and
1: Read the exercise "Surgeons Dilemma" Explain lboardmeaning in relation to sessioni 

: 	Explain that emphasis in the session (based on INewsprint withi
 
needs assessment), is on the roles of the ,objectives ,

training leader in promoting interpersonal a
 

.,camrunicaticn, group dynamics, problem solving INewsprint with Relevance of 
and values as they affect family planning Isequence of questions to the 
training and service delivery. i of sub-topicspresentation session. 

: 	Trainees ask for clarification. 
: 	Trainer respond and give outline of the session iHandout:-


BRAINSTIORMINGBRAINSICRI 1"The Surqeon' S1
-

aDilemma" - -: Ask 	 trainees to state situations in which an used to create'N of trainees 
' t h a tMf'/FP 	 trainer is a leader. instructional participate in: 	Trainer records resoonses on chalk board and add :set. the brainstorming 

cissions.m Ideas iralude (a) trainer leading 	 'exercise.
other 	trainers or (b) leadinq t:ainees and , 



-------- - ---- -- 

III I
 
I
 

TIME LERING OBJ IVES N 
 M SI I RESOcRZES ' I EVALUATION 
-9~ 

II 

,! 
I-

and training process (c) leading subordinates. 
11.20-, : Features of 

IISCSSICN
11.50 interpersonal I 

communication Using newsprints with four features of inter- Newsprintspersonal cmmunication explain the said Felt pesfeatures:-Fetp 
 n
 

- Communicating during emoticn Johari Window
 
I Ion Eliciting own arl other resources (to solve 1 NewsrintN

problems) 

-Trust
 

1: Allow questions and omments in relationlife situations to real 'Handout oni Interpersonal 
j: Reinforc-e trainees czmients with examples in aC(mIunication"traiingr ral lfein order to clarify

triigoIra
difficult ideas. ie 

I Qaiyoaindidal an 

1: Campare the concept of Johari awareness window group participatwith how the above four features of interpersonal ion in discussion
communication apply to the Johari windows. 

11.50- : Basic skills in! DEMONSTRATICN12.25communication .5: Continue session by explaining four main basic
 

communication"!a skills using examples viz:-
I - paraphrasing

' - describing own behaviour IHandout 
' - describing others behaviour 

I - impression checkingI 
S~: Use of th .se skills requires constant practice 

a and conL butes greatly to building positive
interper.onnal relationships.
 



-- - - - - - -- - - - - - - --

--------------------- --------

IS 

- - - - - - - - - - - - - - - - -- - - - - - - -I-- - - - - - - -- - - - - - - - - - - - - - - - -
TIME LEAINING OJLTJCA~rVES COE' ,Mncs RESORCE EVAUATION

I ---- --- 'L----------

a I:ROLE PIAY 

Basic skills in Using 1, 2 3 method of grouping arrange the -Guide fort Im trainees in groups of 3 viz: 
 isender, 
(Continued) S.Ie r and

Receiver Iobserver :Observing trainees 
Observer during role play 

: Topics for land listening to
i discussion ,use of the four: Explain roles of sender, receiver and observer in role playt skills. 

in ensuring use of the basic skills. Each trainer, 
must practice all roles (15 mins. ) 

: Trainees role play; trainer circulate and listen
I to whether skills are ell practised. 

I PROCESSING THE ROLE PLAY 30 mins. Chalk and a 
board 

: Assemble the trainees into large group and ask
them:

-l(nich of the skills was easy to practice? 

- Which of the skills was difficult? 

- How did you feel as an observer, sender or ,Listening to howreceiver in response to the discussion. Imany trainees 
. a "- What other skills did you notice, that you had express learning 

ato use during the role play? (active listening, ansights. insihs 
-a observation, being concise, querrying). a 

- Any learning insights from the role play? Observing interest 
a: Trainer stmmarise giving also feedback a a:level.as

observed in small group role play and eurphasise a 
importance of each trainer to keep up practising Daily reaction ont sla u ,forms. 

a a the skills in all situations.a 



TIME -LEARNING OBJE=IVES 11 MEM S ' RESOUWCES EVALUATION 

- .. - -.---------------- --------------.----------- -------------.---------

12.25-
12.45 

Describe at least two 
group behaviours asexperienced in group 
exerci 

Group Dynamics 
I
Inoction 
to groupsdevelopm-nt

adchrater 

istics, 

LCL'rRE/DISCUSSICN 

T e: Trainer, explain meaning of "group dynamics",
characteristics of groups and leader behayiour. 

: Refer to previous discussion of group develop-
merit. 

: Ask trainees to obsere group behaviours anddevelopment in the-Game/Exercise: Plannersand Operators which will be conducted in the 
afternoon session. 

a 

12.45 L U N C H 

~and 
I 

Explain that:
:Planners and Operators Exercise/game will alsobring out the process of team plannitng,
cammnicaticn problems betw -an leaders/planners 

inplementors/operators. 

I 

"Panr a 

2.00 '-Group Exercise 
on communicat-

"ion 

~~~to 

GROUP EXERCISE/GAME 

Trainer ask 4 -trainees to volunteer as planners; Guide and 
4 to volunteer as operators and the rest to be instructions
observers for the 
Issue appropriate instructions to planners, "Plannerso andobservers and operators - as per instructions Openrare
for the exercise. Oesqae

I puzzle"Planners plan how they will instruct operators 
make an open square puzzle (maximum of 40mins)i k /

: Planners instruct operators 5 mins. 

: Operators follow instructions and ask for 
clarifications when necessary . 

tetino
trainees 



17 

TIME 

a 
a 

LEA4ING OBJECTIVES 

aI------------

ON'T, 
--------- 

-I 

- --------------------------

I 

MET OS 

I 

RESOURCES 

Ii 
L-----..-------

a 

' EVALUJATION 
L------------

aGroup Ecercise on!: Observers observe planners and operators and 
ICuOmmication I take notes. 

(ctinued) : Trainer circulate and make observations a 
: Stop exercise 40 minutes after operators begin

work regardless of progress of the building up
of the square. 

'Paper 
I 

I 

and Pens" 

I 

PROCESSING TME EXECISE 

4.45 
P.M. 

Daily Reactions 

:Assemble trainees into large .group
:Ask observers, then operators and planners 

(in this order) to report observations related to, Chalk and 
camianication, leadership, teawoDrk and feelings., board 

:Ask any learning insights related to real life or'
I amncation in training? 

: Summaarise the session, using the trainees feedback' 
and relating it to the preceding sessions and 

itraining leadership irt general. Inform trainees 
that the unit will be omrpleted on the fol-lowing 
day. 
Distribute daily sessional reactions Forms for 

daily react-
Adjourn iens 

'No. of relevant 
learning insights arw 

jango thnede 
:goup exercie. 



IF
 

MO!/DH RESER TRAINING OF TRAINE F3RKSOP 

UNIT 3 LEADERSHIP IN TRAINING 
 DATE 12-13th MA I, 1986 

GENERAL OBJ7M: 	Identify ommication factors Day 3 and 4 (Continued) 
necessary for effective leader
ships in training.
 

TIME LEARNING OBJEXITIVES C MEIHODS 
I 

RESOURCES EJALUATION 
- ----- ---------------- II ---------i.------------------------------------------ -

8.30- Review sessions 1: Trainee lead "here are we? session" 'Newsprint 
9.20 1: Trainer share day 3 reaction Paper and pen 

M: Rapporteur read day 3 resume iAccuracy of resume 
13TH 

IGIUP WORK 

9.20- ',Explainat least 5 Camunication Trainer post objectives of the session and
 
10.00 facilitating factors explain their relation with preceding sessionsto c10caon 	 - facilitating 

Ma{/FP training leader-, fto 
hpbarriers Divide trainees in groups of 4 and 5 and ask As above iQuality of 

-ways them to respond to the objectives on iof 
 i1
ndividual 
reucn facilitatn factors, barriers, ways of Iparticipation
 

barriers reducing comunication barriers and importance
Explain at least 5 ,-importance of of communication in training. iTrainersl~xpainat east5 1 	 guide for1imprtane o 
!barriers to ctmmunicat- communication 1 discussion 
lion in MCH/FP training Iin training 1: Recorder present snall group work 

,: Trainer and peer give feedback or ask for 'Accuracy or

!Suggest ways to reduce clarification. Rewrite group works so as to !relevance of
ithe identified barriers, integrate group feedback. group work to
 
!of communication in 1 
 !objectives
iMCH/FP training. : Small group give clarification and rewrite 

group work so as to integrate group feedback.
 

,: Group work typed as handouts. 	 :Handout made of
 
!discussion.
 



lq
 

TIME LEARNING OBJECTIVES 
---------- ------- C 

r METHODS 
RESOURCES 

' 
EVALUATION 

I , II - - I I 

"OO, ._ASSIGNMEr
10.00- IGiena puzzle 

I:demon trate problem
'Solving technirae 
Irelatin to family
rlatin t faing'planning training. 

I 

(Given on day 3) 

ri1sI:gv uzlTrainer give trainees the 9 dot puzzle so that 
aeach trainee ny draw a four lined figure by

joining all dots continuously withut lifting
thoutingthe pencil from the paper until.the figure is 

completed. Key point is "to go cut of the 
usual way or think differently". 

:On the next day trainer ask trainees who 

oNine dot 
puzzle and 
insts 
instxictons 

No of participants 
Iwho will complete

i 
drawing as perinstructions. 

completed the puzzle acording to instructions. 

Show a completed drawIng and demonstrate howto complete the drawing. 

Explain rationale of the exercise and how itcan be used intraining. 
- Exercise demonstrates that adults fixed way 
of thinking may hinder learning. Trainersmust remember to stimulate adults towards 
thinking differently. 

Numnbers mean 
first line, 
second line 
etc. 
Arrows showdirection 

I a *a 

- Can be used to create attention to a 
subject, but also to demonstrate creativity 
in problem solving. 

ai 
a 



------------ 
EIJAIJING OJITDCTIVES M.I.ICJJS 

- - - -,- ---


List steps in problem Problem solvingI 
solving roe : TICKS AND ANSWERS 

:Trainer refer to when trainees were asked -t 
join the nine dot Puzzle. There was a problem 
to be Solved viz: 

Step 1 Identify problem: 

Problem -stataent: There is no four 
line figure.
 

Goal statement (opposite to goalTrainees
statermt)'Taneatnio
 

There will be (drawn) a four line
figure.
 

Step 2 Identify obstacles
 

e.g. . I am used to making squares or
rectangles yet I am told "to go 
out of the usual".
 

I have no previous experience.
 
Step 3 Identify resources
 

e.g . There is plenty of time to do the 
task. 

.Ican draw. 

.Will ask trainer to complete it(trainers kncwledge or skill is 
the resource).
 

' 

I 

RESC 
--

ES LVIUJJrll 
AT1 

I 

[
 

INwprn
 
with problem
 
Isiving

:process
 

:Card Review Session
 
'on the next day
 



TIME 1 LF"IUING OCJIE'IVES %'Ii'LNr MEliuODS RESour-cS FLVALUATION 

Problem solving 
prooess 
(continued) 

Step 4 Write objectives for each goal 

statement (these are operational or 
program goals - what the person
concerned will do). -Mustanswer 
questions what, when, how much or 
howman. 

Exle: 

Step 5 

I will draw one four line figure 
by 8.30 a.m. of next day/session. 

Write/make a plan 
-of action using the 

resources to overcome the obstacles. 

e.g. : After supper, get paper and pen
and start completing the puzzle. 

: Make not 

complete 
more than 6 attempts 

the task on my own. 
to 

Ask trainer if I have failed.. 

Step 6 List the tasks that must be done by 

whom, when they must be done.6 

N.B. In the nine dot puzzle the tasks 
are done by trainee, trainer and the 
times can.be assigned as March 13 
evening: I shall be responsible; March 
14 trainer and I will be responsible. 

Step 7 : Imlement you plan. 

e.g The trainee completes the-puzzle and 
ensure that rules are followed 
(mnuitoring the task) 



-------------- ---------------------- 

--------------- it------------ -----------------------------------------------------------------------------------------------
TII 'II.>,' RINGOI3JC I"VI"MEI}ODSRESOUIX 'IIVES 
 ES EVALUA'rION
 

--------- L 

Problem solving Step 8 Evaluate what you have done. 
:process
 

(Continued) e.g. Icok at the puzzle completed 
Sdeciding wheUer it is donecording to rules? 

What did you learn from doing it? 

a Trainer sumarise that these steps are not 	 Ramarks on daily
always so distinct especially in day to day afbarck or 
problem solving or if a problem takes a short reactio forms. 
time to solve.; The puzzle was a simple
example. The problem solving process is usedin curriculum development or training process 

steas.Listening 

Give a handout of the illustration on 
to 

trainee/trainee
 
problem solving process. 	 omuents outside 

classroom(during break)
 



Date; March 12-f3 1986 

Day. 3-4 

TIME OI1 ONENT METHCDS I- EVAILIATION 

10.30-- Describe the roles of Values in Group Exercises 

12.00 values in training. 
-

Family PlanniI 
and Service 

Valuesclarification 

The trainer defines the values clarification Chalk board 
process introducing the participants to the group floor 
exercises to see what they value and why they
value what they select during the variousexercises. She rela.tes exercises and to the ' 

process. definition below:-

Values clarification is: 

- a.process of making decisions 

- after choosing freely and carefully 

- prizing and 
- acting on the choice 

- after considering the consequencies of those 
actions or choices. 

The process is implied in 
right or desirable. 

whatever we treat as 

IForced Choice Exercise in Values I 

I 

I 

Trainer draws a line on the floor with points
labelled according to what people feel or choose 
viz;-

A, B,- C, D, 

!a 

!! 

I 

- ~~Trainees will stand on telte fe 
a asks questions below:

rie 



I I I 

TM 0 -ItEM/LERn EXEIEC RESW I " VAATIN 
------ - - I

a I 
I Trainer asks the questions as follows:--I II 

WD wuld save when a boat is capsized? 

a. Values ori 
family matters 
and familyB 
planning. 

I 

A 

B 
C-

your father? 

ya-yumthr -
your child? 

observing grow
participation,
a.tirl',interaction and 
feelings. 

D -youhsbad? 

!After participants
line.e 

choose their position on the 

i 
-Trainer poses th 
trainees: 

followng questions to the i 

I a) Why did each person chose their positions? 

b) What implications col such feelings have 
on family planning training/service delivery? 

After/taie tli onth fkos 

FORCED CHOICE EXERCISE III 
Values in cTetrainer poses the followinp questions; 'Chalk board 

ai 
a relationships

aa) 
1I 

a 
Who would you help in an MCH/FP training ourse: 

a trainee who does not seen to listen?I 

a) Wh dridneacwh isa oh asaemi a psitis? I 
a a 

a 
a Lb a trainee who takes time to learnonfamly laning raiirqser.ric ut oncedeiveyi I 

I 
3 

Ic)- ' she has learned somthing she does not forget.la trainee who is more practical than academic 
d a i 



- - - - - - - - - - - - - - --- - -

TIME JITE 	 - ETHODS
I 	 I 14XNT I RESURCE . VAI/!ATI(O.

-- - -- - I 

III, 
1:, Trainer poses tbe following questions to the 'Observing level of 
, trainees interest of 

11: Vhich leader do you prefer? 	 individuals andgroup in the
'alues in ta" a) a leader wbo likes popularity amung her staff? eoercises. 
leadership I bI a leader she iz so busy that you have to rely

I on your initiative to do your work?I cl a 1 w delegates most of her work? 

"I d) a leader who is inteested in completion of
I I tasks regardless of staff welfare?
I _ 

I I I 

I: Trainer ask why each individual made the1 	 I particular choice.i; After allowing each participant to respond; 

itrainer emphasises that the exercise has no 
I right and wrong answers.. 
i bw may different values affect a trainingteam and how it functions?
 

I I I
I 	 I 



TimE OPTCIE a I-------CONNT MTanD/IZAIRnM EXPUEC a.--------REORE. -- ------
EVAIB/ATION. 

...--... --- -- .. . 

PROCESSING THE EXEWIS 

aTrainer ass partiqipants to explain ahy 

chose their positions 

:Ask the questions:
a) a at participants learned Fr- the exercise 

in relation to how values affect trainers 

a 
perfcommne in 
lives?IIt 

MMMF or in thieir personal 

b) When could they us such exercises in mcH/IP
inservice training? 

-The trainer notes the a s and _mments of 

trai iees. 

-She summarises by saying that influence of 
values in fily planning or other health 
services helps health workors, including 
trainers, to plan several strategies which 
promote change.
Trainers ust respect each others values, 

a 

I 

a 
those Pf their "trainees in order to facilitatea positive learning atmosphere. 

Tey should seek ways or learning experiences 
isuch as games or observing a particular new 

family planning service delivery, tha Will 
I-help change negative values to positive. o 

I 
a ij~~,e jn ~il nlanir or the heath 

aI 

a 
a 



A-7
 

1 I aI I 

12.oo-
-------...-. 

*-io! 
,---

° c A'D AN 
.-.... ~...

a 
1.00nt i 
I in trainingaI 
i 
,' 
, 

Saproblem 

Sin 

: 

I 
, 

i: 

Trainer reviews what has been cnvered from the 

beginnng in the unit on training leadership,
empihasizing the rationale of the approach to 
subject and the need to connect all the learning
insights of participants into a summary. 

Trainer asks:-

Vhat profile should a training leader have 
terms of 

Previous 

I sessi and
I exercises on 

mmuncation 
group dynamic4 

Ivalue and 
solv

ing. 

I 
I 

' a) his/her style, 

b) interpersonal cmmunication 
c) values, 

skills, 

Ref: 

1. Cooper 
eenan: 

d) and other personal behaviours in the 
training tean. 

Preparing 
ad 

a leading
"workshops 

Pages 58-72 

2. Handouts 
issued in 
previous 
sessions 
of Unit 3. 

1.00 
2.00 

L 
a 
a 

a N 

Ia 

C H 



I I I 

*1I 
I 

TI r 

2.00 -,'Describe at least 5 Training processE!RxISCJSSI§IN
4.30 'major aiqxvients of the ,' - -

training iOess based Overview z Trainers post session objectives.:on guide i: EXplain that this session forms an introductionI 

RESOUCES 

Chalk and 

I 

I 

IEVALUATION 

a 

IDefine the following 

terms:-
-curriculu 

- Learning 

-Iearning 

, to that on "Planning Training".I: Using a newsprint with a diagram of cxtponents
I of the training process, explain each part and 

ask trainees to give exoples in relation to
jJZ/Fp traIning. 

1: Explain that other authorities of trainingSdescribe the training process as shown butinclude activities which relate to directing 

itrainin activifties. 
following ~~~~ ~ ~ ~rcs s IvnbthxbtwtTrainees ask questions to clarify problems.

IDefinition of NRD Iq 

selected terms I 
used in training!: Trainer explain that many terms are used in

I training but four are selected for definition in
I order that participants and trainers are on thesame level of undaerstanding. 
: Trainer writes one term at a time and asktrainees to give their definitions. 

I: Trainer records them and refines based on her 

I previously written definitions. 

Board 

I 

Newsprint and Observe traineehwaout with interest.diagram of I 

itraiig 1 
pocs 11eiiino 
process 

I I 

Chalk and I 
board 

' 

Accuracy of 

Handout of 

I i 

-II 

4-! 



TIME ' OEJECTIES (rE3 r METHDS RESOURCES. -VAILPATICN 

1;Defi ins should include the following ideas:- O gwhether 

a) curriculum: 
-Adocument which describes learning goals, 
objectives, all learning experiences, resouroe4 
and evaluation Iethods which will be used in 

"trainees are
relating definit
iqns to practise 
situations in 

dwhichthey usual-

I 

training a group of learnersjo .I 
particular job.I 

to perforn a 

I 

1ly operate. 

II 

The process in an individual, of acquiring 
knowledge, skills and attitudes, resulting 
into modification of behaviour. 

c) Workshop: 

Relates to. an activity where a group of 
experts use their experiences in bringing 
about a particular program or idea, e.g. 
experienced MCH/FP trainers developing a 
family planning curriculum. 

d)T~n 

I 

I 

I 

I 
, 

The structuring organising of learning 
experiences for a trainee/trainees, that will 
enable the trainee/trainees to perform a 
particular job. 

c) Teacin: 
I 

Interactions between teacher and student,
under the teacher's responsibility in order 
to bring about expected changes in the studentL 

I 



I 

TIME : OBJEMVES CON= 	
I 

II 	 MELS i RESOURCES EVALUATIONI 

..... . ..-- 
- -,------------------II 	 - - L -- --
I 

Describe at least 5 
I 
IITraiing Mtxxs I BrainstoMeo 	 I 

II 

adult training methods Ibased on trainer's "
 gusd o Trainer introduces the session, referringguide 	 to lNewsprintI 	 various newsprint as shown in the resource
column of this lesson plan.-Overview I 	 Ask the trainees to list the various methods 
they know. 

ols t1etane 
:rainer records responses on Newsprint. 

~~~~~~sc~~I ~vrosnT-rining 	 1 
, wheel on
Degpnstrates Training methods wheel. sI newsprint. i 

- Preparation for': Card Review Session I 
a training I 
session 1GROUP WORK 
 I 

Trainer selects the following 8 training methods iNewsprints I 
for descriptionI using a guide. with how to I

tach know- I 

a) Demonstration; iledge, skill,
b) Lecture/discussion; and attitudes. 
c) 	Group discussion; 

d) 	Brainstormng
 

e) Field visit;
 
f) Role play;
 

g) Exercises/games;
 
Ih) Case study.
 



TIME O = METHDS I R- E EVAIIWATICN 
--- - - ----- - -

Trainer divides the participants into 4 groups; Handouts of 
two groups consisting of 4 and two groups consist- training
ing of 3 participants using the numrs 1, 2, 3, methods 
4, cited by participants. All ones; twos and 
thtees and fours group together -(4 groups) 
Modify the grouping in relation to total group
number. 
Trainer writes the j for desibing training 
mthods on the newsprint and asks trainees to 
describe two methods as assined to the group,
using the guide. 

GUIDE FMR DESCRIBING TRAINING ME'IHS; Each coltmntoFeon of tefoll : 

- Name of method. 
- What it is in one sentence whether used for 

teaching Skill, Attitude or-Knowledge (Mark 
(Mark S A or K) 

- Hkw to prepare for its use of make it achieve 
optimum learning 

- Advantages 
- Limitations 

- Size of group suitable for the method. 

SThe trainees work in groups and one of them 
records on a newsprint the findings of the group I 

Trainers provide consultation. ! 



aaI I 

TIME O ECrIVES 
-iI-- -- - - -- -. 

I 

COtrENT 
--

IIaI 

I a 

MEMaS 
-
-------------------------- a -. 

Small group present to large group of peers and 
tra rs. 

a1: Trainers and peers give feedback. 
-

:mll group moUfy group iork incorporating 
a feedback, and information on handouts. 

'I: Trainer type small grow work and distribute ashandout, after presentation on day 5 Review 
Sessions 

RESOUCES 

L .....--
I 

a 
I.exrcise 

a 
a 

I'Accurate 

EVAUJATION 

a 

' Observing extent 
of difficulty or 
'easiness ofIa 

for 
trainee groups. 

a 

I Handouts 
ndae of the group

awork, based on 

4.30 - B R E A 

trainer's guide 

4.45 Daily Evaluation 1: 
, 

Trainees fill 3aily feedbacks on sessions. I 14 trainees fill 
feedback forms. 

I a a 

l I 



------------------------- 

ZOl=/DFH FEFZWER TNDU OF TRAINERS WORXSOP 

UNIT 4.3. EVAIL aMNG TRAINING DATE : March 14, 1986
 
GENERAL BJEIVE : Evaluate training activities : 5 

(Sessior onrdlucted at this stage to prepare for the sessi, 
on detailed task analysis in terms of knowledge, skills,
attitudes, training methods and evalution nethods).II 

TIME OJErrIVES 0SPECIFICrENT METiODSi	 RESOUCES EVALUJATION
II 	 I -I.. .---------------------------------------------------------------------	 L--------------------

11.00: Explain purpose of Evaluation ILL"IURE/IISCUSSICN l alk & Board Quality of 
-12.00: evaluation !processparticipantsI participantsiParticipants define evaluation and discuss the contribution and -purpose of the same in-family planning training. 	 questions. 

'Gru Discussion 

In groups of 4, participants discuss: 	 Newsprint Group work written 
i,-ethods of evauatin reports. 
-whoevaluates 

12.00: Explain types of tLec-ure/Discussicn-12.45 evaluation conducted I 
in a training activity' 	 'Trainer and participants discuss types of
 

'evaluation: 
 Handout fran
Gronlund N.E. 
- Criterion reference norm referencel 	 !Measurement
1-Placement 

'and Evaluation 
i- FormativeI 	 !Macmill anPublishers 3rd;,-Diagnostic

SEdition	 'dto!I. 18-20 
-:I 	 I

Ehiphasise that adults are more comfortable with r 'continuous
i feedback/evaluation.
 

12.45' L 
 U N C 	 H-2.00 
C 

III 

C.i 



a 	 I 
ME sPCIFIC oajamav~ i awrEw I LEARNG ALIVITIES 	 RES0Ms I EVALATIGN 

,' I" 	 I- -

2.00-2.45Discuss 5 levels of
evaluation of MLv/FP Levels of evaluation 	 kBMM/DISUI IO N 

training programme I 	 hTainer and participants discuss N/P with 5 level6 Quality of 
15 levels of evaluation.a of evaluation iontributions 

,I Trainer writes them on newsprint. mdby partici
5 Handout 	 pants.
5 levels of training evaluation 
includes:-


II- Needs assessmentI 	 I Mknitor~'"~gs 
'i progress
 

II *-II tout t
 
aa-
 Out come
 

hnpact on inunity. 
Ii
 

a 
 I 1 work:W 


2.45-3.45 Construct 3 types of i objective test items 1In groups of 4 participants Test items Quality of testobjective test items Iconstruct 	 cbjective test items as I guide lines itens constructed
 
on guide 	 II per guidelines. The trainer gives 

aassistance to groups.
 
aTrainer sums up the session.
 

3.45-4.00 B A
 

4.00-5.001 Identify stregnths and 
 I 	 a Practical Written reports on 
w 'r.-nesses of the exist-	 !In groups of 4 the participants assessment strengths and 
ing MQI/FP practical a discuss the assessment form. form weaknesses of the 
assessment form

5.00 	 I The trainer assists with group wor assessment form.Daily Fe k 	 Trainer collect troup wrk on I 

Taaet items and MCH/FP practical 
a a assessment form for typing and, 	 , distribution. 
 aa:Trainees iive written feedback. 

http:3.45-4.00
http:2.45-3.45


MOH/DFH REERESHER TRAINING OF TRAINERS WORKSHOP 

UNIT 4.1 PIANNImG TRAINING Date March 1 1986 

GENRAL OaMlVES: Day 6-
Design a performance oriented curriculum 

TIME LEAMING OBJECTIVES 
I 

I nCOI~NT METHODS 
I 

RESOURCES I EVAIATIONAIATO 

I I - --_ - ---_J-- --- -- --- - - - - - - - - - - - - --- - --- L -- - ------ ------- L - --- -

8.30-
9.30 

9.30 
10.30 

Describe at least 8 
major steps ofcurriculum development 

: learning issues' : Rapporteur give day 5 report.
Peers give feedback 
Trainer give Day 5 written feedback 

: Feedback on pretest shared with trainees 
(Re: learning problems). 

verview of LM EIS ICK 
.urriculum develod-Ient and guidelin*: Trainer lead a lecture/discussion on:-
in writing a
Purriculum 1. %bat a curriculum is? 

Daily report. 

lAnalysis of 
daily feedbackl 
Analysis of 
Pretest learn
ing difficulti~s 
on newsprint. 

:Handouts: 
o 

-1. overview 

2. Curriculum process and its developmentL Steps in include:-
developing a ai /curricult~n a) community need/probelm 
curriculuprogram. 

b) Strategy to be taken e.g. preventive 
health service. 

- Qn steps in 
developing 

traininCadtan~ 

c) Personnel to be trained. 

d) Job description/task list. 

e) Goals and objectives 

fE Organising content and and assigning time. 

g) Selecting learning experiences/teaching
methods and modes. 

h) Evaluation. 

3. Summary of principles in writing a curriculum 
ensuring that sequence of content is general
to complex; logical, interrelated; and is 
appropriate to the job in question. 



- - --- - -- - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - -

3' 

- - - - -- - ~-- - ---- - - - - - - - - - - 
-


TIME ' EARNJJ O IrES i I METHODS 
 RESOUCT
 -,- - --.. . .- _ 1 _ 	 - - - ------- - EVAL ATI 

11.0 	 -- ......... .........

.0ask a nlysis:- L.U R /DISLjS a 	 a ,' 	 ,CN
a--"
12.45 

I * I
Trainr introduce task analysis as crucial to Chalk & Board 
How developet designing performance oriented/cmpetency based a

,ontraining.
A task analysis is developed in
 
terms of future or existing actual respcnsibities,Newsprint and
of a 
a 	 ly 

parson trained for a particular field e.g. ffelt pens.
is the job descriptin that 

is written by emplogers or what a trainer makes 
out fram poliqy statements, exis-cing brief jobdescriptions; 	 Eamples ofactual responsibilties drne but familiar job
not written and fron "borrowing" fran other descriptions
countries or books about what are recognised 'adequately andtasks of a particular job. 
 Iinadequately
Traier asks participants to give examples of 
 'nawritteqn.
 

aw
.theycould develop a task analysis of an
MCH/FP KM/KM 	 a 
or. Ra. 

Participants give examples using the task list eingexercise which they did during a preceding 	 ,-Quality ofindviua anda'nivda 
 aanad
, session (Day 21. 	 a'Task analysis
 
a a 

a 	 Approach to LaCIIBE/DISCUSSIGN AND DaiNSTRATICN/USE OF 
analysing a 

_aAMPLE
 

task
 

Trainer refers to .the draft task list for KR/
 
KRa and RCf which participants suggested onDay 2. 

: Explains that in Order to develop the task 
a 	 aanalysis, three steps may be taken. 

a. 1 Stating the BRAD task which may be called 
a the TASK; as shon on the job description
 

or in sunmary but concise.
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I 
TIEIVES 

/ 
L 

-------

----

I 

jI 
I 

-------

CoNrENT 

----

MEODS 

---------. --------

-

----

RESOURCES ' 

----

EVALIATION 

2. Stating a SUB-TASK of the BRaD task, 
Sand 

3. Stating a SUB-SUB TASK which is part of the 
sub-task. 

The aim is to reach a level which is clear and 
specific and therefore easy to: 
a) Analyse in tens of knowledge. 

Draft Task 
list of an
SM/FP K 

KR4 and R00 
withfamily 

rplaiing 
training 

No. of questians 

* 

b) Attitudes and skills required formulated
specific learning objectives , 

g1c) Identify training methods, resources and 
I evaluation methods. 

asked by traineesto clarify. 

Task analysis 1D mNSTRATIcN/USE OF EXAMPLES " 

-developing an
MM!/FP task 

L ahalysis for 

: Trainer asks participants to select one task 
I from the KM/KR4 task list stated above. 
1 
i: Trainer and participants divide the task 

together in three levels,frn broad, sub-task 
''and sub-task level. 

'-Chalk& Board 

I1 
'Participants 
exerience in 
FP. 

i 

I' _, ':Then
Iattitudes 

identify the knowledge, skills andrequired for the sub-tasks. 

I 

I 

I 

.Write 

I I~p J2RKII 

Trainer divides participants in three groups, 
each with. a task fra the KIN/K4 Task list. 

I: Trainee group analyse the tasks u_ to sub-task
level with knowledge skills and attitudes. 

on newsprint. 

Newsprint 

Felt pens. 

Quality of group 
work in relation 
to trainer's guide 
n task analysis. 

I ~iI 

Lead trainer and other trainers provide 
technical assistance. 



----------- - - - - ---------------------------- 
"--	 - a 	 - - -------------- - - - - ---a 

TIME LEARNG OBJECTIVES CONTENT 	 MEODS RESOURCES EVALUATION 
-- -- -- -- - - - - -- - ..-- - - - -- - -. . - -- - - - - - -- - - - - - -- - - - - - -- - - - - L - . . . - . . . . . -- - - --- ..- -.. 

10.30B 	 R A K

11,00 

11.00-	 Need q LCTURE/DISCUSSIMN
11.45 	 Assessment 

Trainer eccfined how a needs assessment is 
don eaq~sising the 
a) inclusion of assessing what ocmminity Handouts an: 

needs are?
 
-Needsb) 	 and careful onsideration of constraints to a Assessmentthe training program e.g. (narrative) 

I a 	 a-Needsa: 	Knowledge and skills of trainers NeaAssepsment 

a Attitudes of the trainers and supervisors.. Chart 
a Environmental factors which are likely to - Scope of 

impede the progress of training. training 
a a a dapted a 

Therefore PLAN TRAINING ONLY THAT WILL BE POSSIBLE:, fromAND RELEVAir i.e. MUST LEARN (Abbat. FR). 	 Abbat. 
a, Chapter..


QUESTIONS AND ANSWERS SESSIONa 
a 	 ai 

: 	Trainer allows participants. to make cximments, a 
ask questions. 

: 	Trainer and Co-trainer respond and relate,
relevant information from the discussion toa 
adult learning process and previous sessions. ,alearningi 

I a a 



TIME LEAPNING OaJEC'TIVES CnMir 
I 

METHODS 

-- - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - 7  - - - - - - - - -

I: Small groups present to large group and trainers 
I and traines.give-feedback. Each group riteItheir worc incorporating trainer and peer feed

back. Group work mrae into a handout. 

101 IVES: LE1'URE/DISCUSSI1 

relatian to 
task analysis 

I: Trainer refer trainees to the chart on steps of 
developing a training program and ask at what
level "objectives" are. Trainers respond. 

a 

a-definitionI 

I:Trainer eanphasise, using one of the traineegroups task analysis, that objectives arise 
from the task analysis, A well analysed task
will make Cbjective writing easy.

a|aI 

Trainer invite Lrainees to define trainiqobjctve:a 

I' 
a 

a ..ain's1 
Trainees state definitions and trainer modify 

-than 

a 
a 
~,Definitio. 

-a 
-A training objective is a statenrent which dascribe 

aawhat 

r I'h,-fore 

a larner will do as a result of a learningexperience, which he did not do or do so well 
the experience. 

a 
a .a 

a 
a 

a 

RESOUJIC EVAlUATION 

- - - - - - L - -------------

,
 

'"
 

. 
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TIME LEAING OBzIVES . (Q'EN 	
! 

METHODS 
I 	

RESOUFCES ' EVAJlJATION 
I -.. 
 ----	 j---
 IL I.
 

III 	 OIUJE E (Contd' IB R/DISCLJSIGN 
... ...
 

T:Trainer, using a chart fram the book 
 HanXouts 
l .kucatiI l Handbook for Health Pers6cmel: 
describes types of objectives:

-	 general may be called Educaicnal Goals 
-	specific
 

I 	 ~I 
Trainer refers trainees to handouts on,
"Educational Objectives and general objectives
 

of the Refresher TMT Workshop. 
- Characteristic, : Trainer asks trainees to state characteristics 'Handouts 

of learning objectives-

: 	-Traineesresp s to include:-
I) The person or audience, or the learner. Newsprint iAccuracy of responses
' 


'charts with
b) Behaviour - stated by an acticn verb or

I observable behaviour. characteristic4
 

'of objectives.
c)
I 

Cr C4?pdition - i.e. the circumstances in whichthe behaviour would be demonstrated.
 

-d) 
 Degree - i.e. the standard required to 

.! ' demonstrate achievement of the objective
e.g. numbers, ti m percentage.
 

r I 'I 
I 	 I I
I I! I

I 
I 	 ~.!
I II 	 I '!'!
 

I 
!
 



-- - - - -- 

TIME LEARNING OBJECTIVES .CflNT MEI1COS RESOUFCES EVALJATION 
. .. . .
 .. ..----. ..
- -. --------. .. . . . . . . . . . . . 

I IOBJ=TYW :BPAMlSTcO4 

qualities' : Trainees state and explain qualition of learning 
objectives:

- clear, concise and have one meaning, Newsprint iAbility offeasible or practicalwith 
 qualities participants to,of objectives aexplain qualities of
 
- relevant 
 iobjectives
 
- achievablel l I 

I l
 

measurable, observableTrainer give trainees ingroups: of three one * Sample train
training objective for analysis into character- ing objectives! 
istics and state whether they have the qualities for each gtoup£ discussed in the session (10 mins.) ,
IQualty of group work 

DJ 7 ": Trainees present and trainers and peers giveDAJ- fe a No. of learningeedback. lsinsists expressed by
trainees.8.45-: rite specific IWMTLINING CONTENT PRACrICUM r
10.30 objectives 
 aSTrainer reviews curriculum process; advantages Chalk Board*
 

: Select content tran a of task analysis and st.mmarises the process in
ig and evaluation a a which participants have participated from the ar methods for identifiep a beginning of the unift on planning training and a
specific ojectives. a the preparatory sessions which they did on Day

sj4 and 5 of the workshop. Newsprint witlz 

I" 
 Iadvantages of a 

a Task Analysis., 
aal
 

;Z11> 



TIME LEAW'ING OBJ IVES 
a 
- - -

C. 

- - -

IrD 

- - - -

I a 
a 
III 

. . . . .- - - - - . . - . . .---- . . . . - .-

METHODS 

. . . . . . . - - - - - - . . - . . . - - - . . .- - . . - - .-
I 

RESOURCES 
I 

a 
-

EVALUATION 

- - - - - - - - - - - - - --. 

1: Advantages of task analysis: 

Helps to select:
a) Objectives 

b) Content 

c) 
d) 

Training and *eiraluation methods 
Develop training needs assessment tools from 

the identified tasks which can also be used 
for continous or follow up evaluation 
trainnes 

: Asks trainees 
following: 

in the same groups of 4 to do the 

1. Takeawhich one sub-task from the task analysisthey did in a previous session. 'Guide for group work 

2. Break down further into smaller tasks. Those 
will be used as specific objectives for 
lesson plans. 

JI 
r 

~format. 

3. List appropriate knowledge, skills, attitudes,,'training and evaluation methods an a given 

STrainee groups worktogether and trainers act 

as consultants. 
aGroup work made into handout. 



, , 	 l I
TIME LZAIMING O&JOIVE ttT2S 	 METHCDS i RESWCES EVUATC 

, 	 I 
11.001 	 1 NI I ---------IU 
12.45 	 I Trainee groups cxntinue the practicum as guided. i

I Trainers provide continuous assistance including I 
assigning time to content outline using formulae 

1 	 1 part theory and-3 parts practise, 50% theory 
and 50%practice or 30%: 70 depending on trainee 
entry level. I 

12.45 	 : Small groups present their work. I01. 30 
0. : Trainers 	and peers give feedback.I I 	 1 

I ; Small groups modify their work and send it for 
I Ityping as handouts. 

1.30-I L 	 N C H
1 .12.15 	 1 1 


2.15-II evlopnes L-IJRE/DISCJSSIIN/DE"NSTRATION
 

I 	 I 
2.15- Develop a needs assess-	 Developing a Trapier introduces topic, relates to the 
2.45 	 ment tool. training needs pre-course training needs assessment which
 

assessment tool. I participants filled. Shows the example. Pre-course
 
I : Explain types and advantages of needs assessment I training need 
II assessment 
I:Trainer demonstrates on chalk board with traineeg questionnaire
 

- " contributing ideas the use of a 5 scale assess- (sample)
 

ment tool using the tasks identified in task 	 Ianalysis/content outline exercises. 

I : 	 Trainees ask for clarifications. I Handouts on Each group makes a 
Small groups are asked to make sample needs I types and sanple training 

I I rou ar a esaie 5needs assessment 
assessment tools as an ASSICMENT and hand to advantages a I tool. 
trainer for typing. peeds ofse tol 

, Needs Assess- I 

IlI I 
II 	 I 
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TIM 
I 

ELFARNING OBJEL'IVES 
I_ _ 

ME1HCDS RESOUFCES 1 EVAMATION 

LESSON PLAN 

-Coponentson 

14. lesson plan should be usable by planner and 
colleagues as it ._R. 

Needs Assess-'m-it (general , 

I 

II1i: 

I 

the format 

Criteria for 
evaluating how 
a lesson plan 
is written. 

' 
' 

, Iormats I1: Tainer hand blank lesson plan formats to traineel I 
explaining that there are different variations of, II lesson plan formats. Participants will use these ' I fonrats during lessE- plan mini-%forkshop. 

Ueusic m n rsesotoealtr inee 

Trainer draw lesson plan forat on chalk board. Quality of1; Using a subject and objectives one of the group individual 

ealatig prcticitin. 

I, task analysis demnstrate what is filled in eachII column. II':Use question and answer session to enable trainee:
I to contribute to the demonstration. 
1: Emphasis use of objective in all domains, and INewsprint and, No. of trainees

niatching training method and evaluation methods IHandout on who will use thewith objectives, time available and trainers Evaluating a the Evaluation for 
Ilevel of experience. lesson pan Ilesson plan during 

1: Hand trainees the criteria for evaluating whetherl0patcm
Sa lesson plan is welii written. Invite trainees to'

I ask for clarifications. Challenge them to use the 
criteria in back-home situations. 



I - I I I 
TTMEJ OBJECTI VV RSOU.JIS I EVAUATION 

IIesson plan ~ASSIcMjUT
I 

practicun Trainer give trainees instructions about lesson 
plam practicum:-

Trainees will work in teams ut each member 
urite a portion of the hour lesson plan.

I 
o-Toics should be derived from the gr W

task analys.s.
Trainers will supervise the lesson plan
practicum. 

Newrint with
i s , 
of assignment 

.Ouality of 
1 individual lesson 

I 
- ams should coordinate their presentation. 

IIp 1 anp 

5.00p.m.I Review session Trainees fill Daily Feedback sessions. 

Observing groups
iability to work as 
ia team. 

I'I 
Tutoring went on up to 9.00 p.m.iI I A 

I I! 

II I 
I I I 

'IiI 

I I , 

I I 

I I 



DAT: March 19, 1986 
UNIT 4.2: IMII1MMTING TRAINING - 7 BaJRS DA: 8 

TOPIC: LESSCIN PRESW=TN (TEAO PRPCTIU4) 

GENERAL OBJECTIVE: O2MEUCT TRAINING SESSICNS USIG ADULT TFAINING METHODS 

Tn OBJUtTIVES WIENJTIMEI MEU RESOURICES DrAIM/TION~hnTc~ 

8.30- Review session : Volunteer trainee conduct "where are 
9.00 We" session
 

Iapporteur give day 7 Report
 
9.00-
 Presenting modified PRESENATIcN10.30training mthods Chalk &Boardgraiup metork : Trainer introduce the days objectives. Group work on 

: Smalltraihinggroupsmethods.present modified work on rugroupa okrlK. 

: Trainer collect-for typing Day objectives 
10.30 B R E A K 

1100- Present a Traihing Lesson Presentation Each participant will present a training Handout on Quality of1.00 session using at session using guidelines provided by the teaching participants
2.00-1 least 3 training trainers. methods. comments on4.00 1methods. the lesson4.30- 1 present- presentation

5 tation questionnaire.
5.00-1 Identify strengths Strength and weak- Participants and trainers discuss check6.00 J and weaknesses of. nesses of lesson strengths and weaknesses of training list


the training presentation session presentation based on completed

sessions presented check-list.
 
based on a guide. 

Modify lesson plans Modification ASSIGMENrl
 
on trainers and
pear feed back. of lesson plans. T moiyplialsos.Hndnsodfetheir lessons. Hand t lessone
Mdifiedtrainer for typing,esn ln 



40-7 
MM/M REMSE TOT 

TOPIC: I.K/' C IE2lr 1MEuNr MR 20. 1986 
(0UMIt Base Distributi n of qontera .ives) 9 

TIM OBJCTIVES: Teach MM/VP trainees about the CM aroach in 
Fvya.
 

I 	 a 
TIME OFJEMIVES 0flENT 	 MEW3DS RESOURCES ' EVAIATION 

8.30-	 Review Session 'VolunteerTrainee conducts a "Were are We Session! kCialk & Board [Quality of 
9.30 ' 	 lindividual 

I I 	 a aparticipation 

9.30-	 lGuidelines for LWR]REYDISCUSSION 
10.30 	1 ) visit 

: Trainer gives an overview of Rationale of CBD 
projects in Kenya and relate to existing planned. 
projects on CD of social marketing; use of 
pham acists and other cammunity workers. 

: 	Allow open discussion and questions on C13D, 1Ref: Populat

refer to Poulatonm Report on CHD on ontra- lion. 
ceptives and other health services. 

l~.L-3 
: Issue a check list for use during CM)visit but aqM1ltty
explain that it is not exhaustive. IBased Health 

I a 	 I and Family
 

10.30 B R 	 E A K
 

, 	 I'
ll.00-iObserve CBD projects 	 ITRAuIES AND PAuICIPAmTS VISrT TWO CBD PRO 12 vehicles & {Responses made on 
6.00 Ilusing a check list. I I AREAS. 	 drivers. ,check list. 

a 	 IIi i 	 1D workers &Is
a i 	 I 
, 	 {chiefs.
 



-------------------- - ---------------------- ------ -- - ------ ----- - -------- --- - -- - - ---------

4' 
oIn/DEE 	MMVMM TRAINIG OF ZWNE S W'Eflo" HOM 10-21, 1986 

SESSICNS TO COMPEIE UNIT 4 PCITTI DATE: MUCH 21, 1986 
GEERAL CJOI'IVES DAY: DAY 10. 
1. Give verbaj feedback -n strengths and weaknesses of CSD projects visited an Day 9. 
2. Identify principles of writing a trainirg report and workplan. 
3. Evaluate the ur workshop verbally and in writing using the INTRAH Rea:t4n fone. 

-	 - -- - -- T -- - - - - - - -
TIME LEARNING OBJBPIVES CONTENT 	 MMEThOS RESWES AIATION 

------------------------- - ---- -------------------------. a.------------- ---------------

8.30
9.30 	 Review sessions : Trainers give daily feedback results of Day 8 

Report. 

a 	 I: Rrter read Day 8 Report. 

ID 	 a iscuss agenda of Day 10 (the last day)a:DI 

9.30- 1Give verbal and written' CED Field Visit PDSING CBD FIELD VISIT 
0.30 	 feedback on the a 

strengths and weak ess a Trainer ask trainees to give informaticn which a" 
'of the CM program ' they gotbased on CE) guide. a
 
:based on abservatims aaa
 
on the field visit. GUIDE POR CBD VISIT • of


' 	 guide for CMD 
1.Name(s) of locatin(s) 	 a Field visit 

2. No. of CED projects. 	 a Population t No. of trainees who 
3. Duration of the CED project. Igive rele-nt report 

Series ..... based on guide.4. Supervisors of the CBD project. 	 a ge lv te. a a a 	 aNo ........ a
 
5. Estimate population at risk of pregnancy in

-the 	 project area.
 

6. Brief description of covrage in terms of 
families and hnes being served by the project[s). 

a 	 7. No. of clients by methods of family planning.
rI
 

a8. Criteria used for selecting 	CBD workers. 
9. Steps taken to establish the project.
 

I 10. Any other observations or personal coumts 
S9tof the project. 



TIME LFANI4NG OBJETIVES 
aI 

COMnENT MET1ODS RESUJRCES EVALUATION 

10.30 B 

(D Visit 

R 

: Record on chalk board. 

: Trainer ask participants more questions:-

What iuplications is the CBD program to
clinical FICH/FP services. 

- What reccmneratians d you have to the NGO 
which supports the (CDprogram. 

: Trainer summarise incorporating trainees camients!
suggesting how weaknesses can be dealt with, and I 

stating role of MM/FP trainers and staff to CBD.I 
E A 

Observing No. oftrainees whose guide 
is at least 50% fille 

I 

K 

11.00 
12.00 

Explain components of 
a training report basei 
on guide. 

Training Report 

- definition -

GRAB BAG 

Trainer arrange 3training report. grab bags with information on Hankiout observe interest ofI trainees in sessian. 

1st Bag consist of questions on definition, 
purpose of t r aining report; and hints inwriting a report 

2nd Bag consist of questions on structure of 
report.
3rd Bag consist of general concluding informatici
of a training report. 

questionsuestions Written feedback 

by trainees on the 
session. 

Trainees
respond. 
to help, 

volunteer to take one question and
When in difficulty ask another trainee 

then ala other. trainees. 

: Trainer add left out information. 

a a to la o r..t i a a 



-5V 

!I 
 -
TIME * Cr~lT~	 a ----------------METHODS 
. . . . . . .	 RES O UR C ES VALU 

12.00 :Explaln advantage Games in 	traing : Game/Tossing the Baill 
1 -1 and limitations of 

a - I
 

'i a game as aa
 
'tain m d Trainer prepares for playing as follows:
One line drawn with marks 5, 10, 20, 30 to C khdenote ntzbe of points wiich team nembers aboard

'Compar the gume to
tJeir real life may choose as their target.


.training situations. -A box/basket placed at the upper part Hadots on
 
(past the30 mark) 
 - "Gaes in-
A ball to be used for tossing Training"
 

- T ees ar divided in 2 teams of 7. 
 - Tsi h
Traan.* 	 Tossingi the-
TWO areas are marked on a chalk board forwriting individual and team scres 	
ball inSt 

ba ins.
 
planned target/points and the points actuallaachieved. 
 a 

:Participants toss the ball following 

a instructions first as individual and later as "ii
 
a team.
 

Trainer records Scores and 
game. 

-- I :PROCESSING THE EXERCISE 
Trainer asks partaipants to:-a 

a) 	Compare individual and teams target/ and group participat
scores. ion. 

b) npare the group Process experienices
in training

c) State advanaages of using games in
a a a a 	 a ) C mpar ix ividawhich al nd t ams targ t!I are relevant
I a sores alan ~Li 
a a 'd) State lim-itations of games..training.
 'to use of games in
 



TIM CWrIE CrN ...... ._ -j--------- -
--ARrN 

-
MD 	 RESOUR-CS EVA6UATION-------- -------.---------	 L----------

- a - I a -----	 .. . - --. JAT~r'----------

:Tr-ainer ad her own observations in 
S relation to trainees participation in 

the game, advantages of the game as 
S indicated by their morale during the 

game. She gives them a hlndout. 
1.15, L U N 	 C H 

2.00- 03ogare own weaknesses jPost Test : Trainer issue-post test questionnaire Post Tst 14 trainees fill3.30 	 and strengths at the a a a 
[ egi nnofthge at t h e :Pa r tic ip an t s do the post - test pos t tes t question

end of the workshop : Trainer return oncted pre/post test to naire
 
based onire of"trainees
questionnaire	 after the workshop. 

.Give written aof : Trainer issue INTRAH Reaction forms for filling. IINTRAH Reactiin
 
on workshop based on athe worksfl forms.

INTRAH Reaction formsI : Trainees fill and-return to Trainer. 	 'All 14 forms filled 

3.30 a 	 Closing cereny : Guest Speaker : Trainees and Trainers listen Closing Speec4' 

4.00 B 	 R E 	 A K 

4.30 iGive verbal feedback -"Wrap up Session i Trainer and Trainees share learning insights'abobt the workshop 	 a about the workshop activities,
 

activities and learninga
 
insights.
 

LOSURE
 



APPENDIX D. 

ft-./DFH REFRESHER 	 TOT MARCH 10 - 21, 1986 

N'kLFB7 

LIST OF-MATERIALS 	 DISTRIBEUn) 

A. HANDOUTS 

r BOOK!-

I Orientation 

1. 	 INTRAH leaflet. 

2. 	 Reflections and where are we? 
3. How adults learn. 

4. Experiential 	 learning model. 
5. Adult learning theory - diagram. 
6. Training assumptions based on the list by Alfred Gorman 1974. 
7. Opening address by Mrs E.N. Ngugi, Acting Chief Nursing Officer, 

Ministry of Health, Kenya. 

8. 	 Phases of group development. 

9. 	Feedback.
 

10. Learning cone. 
iu(a).-earning Style Inventory 

II Contraceptive 	 Und___ 

11. 	 New contraceptive (Norplant) has a f-r-, p;Itection 
Source : Daily Nation, December 18, 1985. 

12. Population : 	Optimun Benefit through planning : Source 
The Weekly News : January 24, 1986. 

13. 	 Risk of Aids to health care workers : Source : British 
Medical Journal Vol. 292 No. 6522 page 711, March 15, 1986. 

i4(a) 	CJL INdC0o1. StLeer 

*../2 
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III Camunication in tainingLea dershi 

14. Interpersonal camimunication. I 
15. Definition of values clarification. 

. 16.- 'Ten comandments of good cammnication.... . .... 
17. 	 Barriers to interpersonal communication
 

>-e=,'- -' a- intei ', o6acmmnication.
' "e.. 

19. Cuti e ,.: a ut problei solving. 
20. Working 	with groups : Task and Maintenance Roles. 

IV TraiS Process 

(a) Overview on the training process • diagram 

21. 	 Developing competency based curriculum. 
22. 	 Definition of terms.
 

(b) PlanningTraining 

23. 	 Needs Assesment (narrative). 
24. 	 Needs Assessment Methods,: Advantages and Disadvantages 
25. 	 Needs Assessmnt Model : Chart/Model. 
26. 	 Educational Objectims. 
27. 	 Lesson plan. 
28/29. 	 Sample.lesson plans for classroomand field training
 

experiences.
 
30. 	 Sample workplan (source : n-bei. .in ch._RSe; page 316).
31. 	 Relationship between' professional acts in the field and
 

educational objectives.
 

(c) ImlentingTrainkin 

32. Training : Definition, components and purpose. 
33. Types of learning.
 
34. A summary of training methods.
 
35. Training methods wheel.
 

./3. 
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36. Various handouts on training methods
 

: Brainstormipg 
 Pyrmiding 
: Role play Case study 
: Workshop Field trip/home visits
 
* Lecture : Demonstration 
: The story of Musa : Ebcercises and projects

* Surgeons Dilema Game "Tossing the ball"
 
: Capturing the zood
of the group 
 Planners and operatrs "Game"
 
: Discusslon
 

37. Tips oi select.ng training methods.
 

(d) Eva luatingrinn 

38. Questions to ask when assessing whether a 
lessn
 
plan is well written.
 

39. Questions to ask whether a 
lesson presentation is
 
well done. 

40. Cniterion Referenced VS Norm Referenced evaluation
 
and summary of evaluation procedures.
 

41. Achievement tests.
 
42. 
 Ministry of Health/DFH Clinical Assessment form for
 

participants on MH/FP inservice training. 
43. Evaluation in training (notes).
 
44. 'Levels Of Evaluation of training (diagram) 
45. Participants daily feedback.
 
46. Pre/Post Test. '
 
47. Evaluation in training 
: diagram/chart.
 

3. O0KS
 

Werner D and dower 6: 
 fielping nealth Workers Learn. 
Hesperian

Foundation CA. USA
 

http:select.ng


MOH/DFH REFRESHER TOT MARCH 10-21, 1986
 

NAIROBI 

APPEDIX E.
 

COPIES OF MATERIALs DEVELOPED
 



MOI/DI,'H REFRESHER TOT mARI{ 10 - 21, 1986 

APPENDIX E 1
 

LESSON PLANS
 



LESSON PLAN 
TOPIC - INRODUCTIN TO FAMILY PIANNING MTHODS WITH REFERENCE TO THE COMBINED PILL 

PARTICIPANTS:- ECN - TTENDING MCH/FP COLURE TIME: 20 MINUTES 
TRAINER: ISABFLA CHEGE
 

TIME SPECIFIC OBJECTIVES jXEMW METHOD RESOU1CES OJMMTICV 

4 Min. By the end of 20 min.session, LECTRE DWSTRATIMeach partici

pant should be able to: Participants names the types:1. Explain the 'Oral Contraeptives- Trainer shows, defines, and Real Ccntracept Askp ivAskingc~ sit o n ,tra~
combitin of t" thecrbined pill. fination gives the composition of thepill. ives coposition ofthe pill
 

Hormoial Composition
 

10 Min. 2. Desribe combined Description of oral GRU /DEr NTTI Nusing trainers acontraceptives 
guide 

Trainer gives the groupactivity to describe oral 

contraceptives using guide
below: 

i - mechanisn of action Papers and pens 
- effectivenessi - indication and contraindicat- EEj E 
- side effectsion CDC : FP Method j 
-advantages Practice: 

-disadvantages Africa.Chapter ii.
Small groups present theirdescriptions. Questicns and(15 mins.) 

1 
eiAnswers 

Trainer and trainees add
 , omissions. 

III 



WlPIC - HE LTH TALK 

AIJDIE : 14 CHIEFS IN AN F'P WORKU 

ALIOCATICN : 20 MINTIES 

TRAINER NDIRANGI 

-
 -


rIME, SPECIFIC OBJEXZVIVES 'r 	 ,' T N MEH-ODS ' RESOURCES EVALUATION 

)MINS 	'By the end of the ,. .'session participants 
,fill be able to:- a 

Oescribe 9 steps used :steps in Group discussion 	 |
when 	giving a health Itpreparingfohtalk. givitg Trainer asks the participants to form a group of with of 	 the group'.oductinghealth talk.a ,Tanethree 	by counting I, 2, 3. sprint wt:Respcnse o h ru9 steps. 

Trainer ask each groups to state 9 steps taken in :Trainees can describeorder to give a health talk. Trainer assists the 19 	steps used forsmall groups. 'preparing to give a 

1. Find out the problems and that require to be sReference: 'health talk.solved. 
2. 	 Find out the target group _x, age and Previous lHelping Health, 

knowledge about particular health topic to be Workers Learn
discussed; educational; culture, religion. Chapter 3. 

3. 	 Make objectives of the talk. 
4. 	 Decide on the subject required. (content) 

5. 	 Decide on teaching aids, methods appropriate
for the target group e.g. posters. 

6. Select appropriate teaching methods. 
-i7. Make the lesson plan. 

8. 	 Give the talk. 

9. 	 Find out how successful the talk was duringand after session.
 
., 
 - By watching change of behaviour in the group.,':Small 	 a: 1mgroups present. Trainer and peers add' Yifssion. uIrimii iset; .irau relate- to Later t, ics. 	 a 

: Tiriner 
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TRAINR: ISABEIIA CHGE 

LESSCN PIAN 

TDEspEcainc oBJiEXVs CrjOMEWU I 
ACTIIIE

IG = MSTEaaIN MEMS 
I EI ATIM 

3 Mins. Give important informat- Client information ILOM /DISJSSIcN RFERECE: 

ias on use of the pill 
based onpoeuemna swhat to do with side I Trainer explain important IICC : F? methds' 

,' effects 

when to return-followup for 

information which a clientmust have before leaving the 
clinic. E.g. based on the: 

land practice.
,Africa pp 124. 

I 

I 
II 

a) Mnemonic BRA!DDE 

II 

, 
iClinic 
11 
II j 

I 

b) 

c) 

Booklets issued at the FP 
for clients. 

Routine timing or procedure 
of follow up. 

Booklets 
methods. 

II 

an FP Oral quiz. 



TOPIC: HOW MOGIVE A HEALTH TALK 

GENERAL OBJECTIVE 9 ACTIVITIES FOR PREPARING A HEALTH TALK TIm: 45 MINTES 

LEAES: A GROUP OF KECls UNDERGOING KMO/FP INSERVICE COURSE 
SUB TOPIC: ED1JIATING LEARNING OJCTIVES: TRAINER: NKCNGE 

-

TIME SPECIFIC OaTIVES C METHODS RE$XMCES E TION 

I ~I 

'At the end of 45 minutes ITRAINING OB.JECTIVES
 
,session the participants
 
'will be able to:

5 MINS. 'Give a descriptive I- Definition IBRAINSTOR4 - Definition of an Chalk and board IHow many trainee 

definition of a iobjective. 1got it right 
training objective. 

o- Trainer uses trainees statement - uality of 
to define an objective. answers. 

An objective is a description of Newsprint with 
performance you want learners to definition of a 

learning object-'Iexhibit at the end of your
instruction. ive. 

20 MINS. :Describe the character- ICharacteristics of a good LBC'JRE:
 
istics c-f a good object- objective.
 
ive. Trainer explains:-


A good instructional objective : 
should have 

I1. Action verb = "DO" 'Handout. 

'When writing learning objectivesuse words with few interpretation4 Newsprint with 

e.g. To write, recite, describe, 1action verbs. 
explain, build, compare, contrast' 
etc. I and 
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TIME SPBCIFIC OBJECTIVES (wd MM SMEIHODS E0UCSTAZT 
EVAI/I]vWTIciN 

I 

IAnalysing 

(stateent) 

an objective Don't use words that are open to Verbs open to 
lmany interpretations e.g. to know Imany inter
understand, appreciate, value, pretation.

'feel etc. 

2. A good objective should have 
a condition. This may refer 
to envircrnent or elaborate 
or copy from the Newsprint inthe classroom. 

3. Content reference: e.g. 
to do what? For example toBr Pills or to insert B 

an 1UCD Pills or 
are content. 

an IUCD is 

B I 

14. Criterion or Standard: 
This is a statement to makejudgment to find out how well or to what extent the object

ires have been achieved. 

11 

I 
B B 

I jet 
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I I 
I I I 

III 
-

I 
- 

10 Mins. State at least 4 Quality of an objective. I'AINSOR4: 
qualities of a training ,

'objective. ICduct a brainstorm exercise to iQuality of answers 

I.gt the qualities below:-I I I 

IClear
ISpecific
Relevant 

IAchievable 
Observable
IMeasurable 
nLimiting 

I I5 Mins. IAnalyse an objective IAnalysing an objective 
I 
TRAINEES 

I (statement) in terms of (statement) i UParticipants in
!"characteristic of an IGRMP EXERCISE/ASSI E 'four groups. I'objective" discussed in 'TRADER GIVE TRANEES A HCME
 
the session.
 IAssIGar As FOLiOws : 

IAnalyse the objective on the news Quality of group'print which states:- iwork 
I I 

'by the end of 5 weeks practical - Newsprint
I training the participants will be' 
able to insert 15 intrauterine observing
xOntraceptive device correctly. I individual

participation in 
the group 

I I !1 exercise. 

I I 
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TIME 

10 Mins. 

SPECMIFIC OBJECTIVES 

State at least 4 
qualities of a traiinition; 

I objective 

- - - -~------------

Qualities of an objective 

I 

IS[MARY -

METHOS 

Trainer summarises 
characteristics: 

RESOURCES 

1 Reference 

instructional'objectives 
by 

R.F. Mpger 

I 
EVAIQFATION 

I 



LESSON PLAN 
AUDIENCE: 16 TRAINEES IN MCH/FP 

BQD OBJIVE TO PERFOR4 A PELVIC EXAMINATION DATE: 19.03.1986 
TRAINER: CDIPO 

TOPIC:* PELVIC MAMNATICN TIME: ai 15 MINS. 

TIME SPECIFIC OBEIVES X ENT LEARNING ACTIVITIES ' RES0MiES EVALUATION 

' i 

15 MINS. 'At the end of 15 minutes 
isesicn the trainees will 

Inspection of external 
genitalia 

DEMONSTRATION: 
I 

Tbe able to: ''~~ 
I 

~j mdlaRtr 
I 

SInspect the externalI Newsprintio 

g ademonstates 
I 

g - using a model the trainer 
what to inspectand where. 

a 

a- Newsprint 
'I-Chalk board 

What to be inscted should I 
include but not limited to: 

- pubic hair distribution 
- labial scars I 
- vaginal discharge 
- any polyp showing 

I 
aDFH Procedure i 

on vaginal orifice IManual 
- uterine prolapse a 

- The trainees volunteer using IDiagram of 
the model will do a return 
demonstration of inspection 

Ivulva to show
iparts of 

a 
Other trainees will practiOt e t a ne swill practise 

Inspection on their own time 
using a handout as a guide. 

externalgi ta i h c 
'genitalia which 
are not seen on 
model. 

a 

a 

Trainer explain that partici
pants will observe real 

a I a I I 
I 

external genitalia in clinics 

I a a 



__ 

TOPIC: PELVIC EXAMINATIONM 	 LA 

BROAD OBECTIVE: TO PERFRfM A OOMPL PELVIC EXAMINATIN 

__TIME: 

I I 	 1 
TIME SPECIFIC OBrIvES O 	 EIRNINGACIVITISII 
 LFA A VII..
U'7TEACING u 

10.00 A.M At the end of 15 minutes - Technique of inserting IDMONSTRATIONAM!session the trainer will,
10.5 	 speculum.

1.be altabeo 
 The trainers using the speculum 

I will demonstrate insertion onI1. Insert and remove a 	 the model: 
speculum gently and
 
in the oblique 	 INSERTION PROCXDURE
position
 

I 	 : Hold the speculum obliquely 

:	Separate the labia using left 

hand 
i 	 : Insert the speculum gently

:	Open the blades ard fix the 
speculum in position 

Using the speculum a trainee
 
volunteer to do a return
 
demonstration
 

Other trainees and trainer 
give feedback on the return 
demonstration
 

Trainer close session by

ephiasing reason for method of 

, insertion avoiding touching 
the posterior and tender 

i urethral wall. 
I 

SUmmARY 

a Relate the session'to previous 
and caning sessions.


al
 

ALMEI E: 16 TRAINEES IN MM 

TRAflN: KUfL 

DATE- 19.03.1986 

15 MD&JTES 
a 

R EVAUJTIN
 

.S-- . . -


Pelvic model
 

Return Deronstraticr. 

: 	Cusco s 

speculu
 



LESSCN PIAN AUDIENCE: 14 MCH/FP TRAINERS 

IfPIC PELVIC EXAMINATION TRAINER: ,M KYALO 

DATW: 19.3.1986
 
BROAD OECIVE: M PER__R A PLETE PELVIC EXAMINATION __ TIME: 12 MINS. 

TIME SPErCC OWETIVES CONJTENT 

'I" 
, 

12 Mins.l'At the end of 12 rins, th4 Pelvic examination 
learner will be able to: 1 

Technique of swabing 'the 
Swab the external external genitalia/vulva
Igenitaliasqencea aseownn the 

IsDFH procedure mnatright 


I
I 

LEARNING ACTIVITIES I RESOURCES IEVALUATION~ 
ITEACHING ?7HM)S
I -- - - - - - - .. - -

I 
PEMONSTRATICN: 

[rainer demnrstrates usinr 
I 

, o 
model: - Newsprint 

Ihands with running water;1put onyr the gloves. Using the 
hand pick the first swab, Chzalk and board.ldrop it onto the left hand, swab 

the furthest, then the nearest 
Labia with 2nd swab, then the 

Imiddle with 3rd swab. 
'Using the left hand separate the I --kidney dish
ILabia and swab the vulva with I,right hand with the 4th swab. - gallipab 

I - gloves 
- Ask a trainee to volunteer to 1- swabsrepeat the procedure. Trainees 

give volunteer necessary feed- DFH procedure I Return demonstrationak I manual ion a modelback.I 
I- The trainees will practise the 

procedure on the model at their 
I free time. 

I I 



TPIC: PELVIC EXAMINATI NBROD IOJ V: MO PERFOR ACWM PANN	 AESSCNE PELVIC jX,,jTMMN 	 AUDIENC: 16 TRAINEES CtN MQ/FPTRAINER: Qdxxjo 

TIMEI 	 DATE:SPECIFIC OBJEIrVES 	 19.63.1986XTEf 
TII
 

I swn
aErVSCNETLAIN 

ACIVIIESR~~ 

TEACH N METHODS REVAIUATION 

9.00 A.M1 At the end of 15 mins. Te instrue ts used for Dem-ns 	 ---- --9 .15 sessio n t he t r a i ne e s pel vi c e - mi nat i on - -- - - - -e-s pri"
 
will be able to: 
 -e trainer to name theSet the required Newsprint1
 

instruments 
used as he showsinse ts for a pelvic the real instruments out of a 	 - Mixedexamination, Mixture of pelvic exam. instrments 
instruents and those not for a for pelvic 
pelvic exam; and sets a tray. and otherI examinations.,

-Then trainer dismantles or 
disarranges the instrents. Retun emonstratixvolunteer to set theThe trainer will now ask one CbjectivesNetprint. on Iinstruments in the sequence
that they are used. 

Trainer Shows other trainees 	 D procedure 
to state if the tray is 	 DENPal. 

manual.correctly set. 
The trainer leaves instruments 

in the room, under the care of 
one trainee, for all theI trainees to practise setting 
the tray. 

- Trainer explain that this 
session is part of a longersession on pelvic exam. 

i I 



TOPIC -
 PELVIC XAMNATICN AUDIENCE: 14 TRAINEES ON MM/FP 
BR1AD OBJCFJEBROD OJECIVE- E. WNGEREOR4CowEMTRAINER:- PEiRJ 4 (MP~fLE DATE: 19.03.1986 
PELVIC EX NATIN
 

TIME: 12 MINUjTESTMSPEZIFIC OBJErTIVES 

LEAFNING ACI~VIIESSOI


I - --- TEACHING METHOSEU ,..NT..
 . .T . . . .- EVALUATION
 
I-. 
 4-. .
 

9.00 A.MI At the end of 15 minutes 
pelvic Examination
 
9.15 A.M! session the trainees wiiJ I EMUR/ISSSI(N: : 

able to:nce of doing - Trainer introduces topicpelvic exapination explaining that itExplain three reasons is part of
 
for doing a pelvic 5 smal sessions.
 

Twtrainer awho ive correct-The asks the learners respcses.to state the reasons of doing

a Pelvic 
xation.
 

Trainees respond 
 Chalk and board
 
- Trainer reords responseswhich include:
 

Detect abnormalities of pelvi4 Oral questioning' aorgans 


-
Determine size, shape positiod Reference:
before IVCD insertion. 
 -

- Obtain specimen 
 a DFH Procedure 

- Trainer gives credit for 
 Manual Chapter
trainees responses after 
 4
other trainers continueI with the session. 

II
 
a!
 

i 
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TRAINING OF TRAINERS WORKSHOP
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APPENDIX E. 2
 

SAMPLE NEEDS ASSESSMEN
 

QUESTIONNAIRES 



GROUP I 

NEEDS ASSESSMENRT OF PELVIC EXAMINATICN 

Circle the number to indicate X abil d the fol 

1. Setting the required instruments for performing a 

Very Well Adequate Inadequate 

pelvic examination. 5 4 3 2 1 
2. Explaining the procedure to the client. 5 4 3 2 1 
3. Inspecting the external genitalia. 5 4 3 2 1 
4. Swabbing the external genitalia systematically. 5 4 3 2 1 
5. Palpating the external and internal pelvic organs. 5 4 3 2 1 
6. Inserting the speculum. 5 4 3 2 1 
7. Observation of the vagina and cervix. 5 4 3 2 1 
8. Remcving the speculum using an appropriate position to prevent 

hurting the urethra. 5 4 3 2 1 
9. Cleaning and leaving the client canfortable. 5 4 3 2 1 

10. Excpiaining the findings of the examination to the client. 5 4 3 2 1 
11. Selecting what to write and 

the record sheet. 
record about the examination on 

5 4 3 2 1 



GROUP II
 

NEDS ASSESSMNr .QUESTIONAIRE 

SUB=SCT - COUNSELING CLIENqTS FP METHODS 

NAM:..............................-............ee., .o~~.,J.oia..Joo la~~......... 

DATE OF BIRTH: ................................................................. 

HOME ADDRESS: .................................................................. 

PLACE OF WORK AND ADRESS: ...................................................... 

QUALIFICATINS: ............................ 
I 

MXLM DMATE IFAIR 
I 

POOR 

CIRCLE THE NJMBER THAT BEST DESCRIBES 5 3 2 

YOUR KNOWITZXE OR SKILL 

1. Anatomy and physiology of female 

reproductive system. 

2,. Anatomy and physiology of male 
reproductive system. 

3. COUNSELLING CLIENTS N AVAILABLE 
FAMILY PLANNING tl-THOOS ............ 

3.1. Creation of good rapport....... 

3.2. Expression of eupathy ......... I 

3.3. Explaining clients about surgi
cal and non-surgical nethods of 
family planning under the foll
owing guide: 

- Definition .................. 

- Mechanism of Action ......... 
- Effectiveness ............... 

- Indications and Contra
indications ................. 

- Advantages ................... 
- Disadvantages ............... 
- Follow Up ................... 

0 

4. Taking family planning clients' 
history ............................ 

5. Assisting family planning client in 
choosing the method ................ 

I 
I 

i 



GROUP III
 

NEEDS ASSESSMENT QUESTINNAIRE 

TOPIC: Hcw TO CNDL)T ATI'EDING A HEALTH TALK 

AUDIENCE: 	 25 KEC)s ATEING A NINE WEEKS INSERVICE 

COURSEcIN cXNrRAcETE E 

A. G AL PERSONAL PARTICUIARS 

NAME: ...................................................................
 

DATE OF BIRTi: ..........................................................
 

MARITAL STATUS: .........................................................
 

NUMBER OF CHIILDREN: ........................... AGES: ......................
 

HCME ADDRESS: ...................................... TELEPHONE: ............
 

PLACE OF WORK: ...........................................................
 

ADDRESS: .......................................... TELEHNE:...........
 

JOB TITLE: ...............................................................
 

QUALIFICATIONS: ..........................................................
 

YEARS OF EXPERIENCE: .....................................................
 

SPECIFY YOUR RESPONSIBILITIES: ...........................................
 

..........................................................
 

..........................................................
 

HOW ARE YOU GOING TO USE KNWLEDGE SKILLS GAINE?
 

...........................................................
 

...........................................................
 

...........................................................
 

.....................................
..o...................
 

...........................................................
 

..........:....... ........................................
 

•e,,o oo~,,ee e e ~oe eo ~ e e ee ee oe'e e, ,,, e 'e e 	 ee oe .(V ~ 



B. 	 MOPIC: ONDUCTING A HEALTH TALK 

Tick in the appropriate column how much you 	know about the following: 

1. 	Steps taken to identify the
problem and resources of the 
target group.
 

2. Formulating learning object
ives for the talk to match 
the ability of the audience. 

3. 	How to select teaching methods 
to suit target group or
 
audience.
 

4. 	How to identify visual aids
 
familiar to target group. 

5. Writing a lesson plan for the
 
talk in simple language.
 

6. 	 Writing the content or 	the 
subject matter.
 

7. 	 Preparing for ga!inig accept
ance by group e.g. appropriate
greeting, dressing, or whether 
men 	 and women can be mixed 
during the talk. 

8. 	 Presenting the talk (lesson). 

9. 	Evaluating a talk.
 

Excellent Very Good Good Fairly Poo 

12__ 3 4 5 

i 
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APPENDIX E. 3
 

CO1UNITY FACTORSMNECESSARY FOR LEADERSHIP IN TRAINING
 

(Identified by patticipantsof the MOH/DFH Refresher Training

of Trainers Workshop held in Nairobi from March 10th 
- 2Ist,I986)
 

Participants noted that a trainer has a leadership'role either
 

as the head of the training department or as a leader of
 

his/her own groups of trainees.
 

The three styles of leaderships should be used by the trianer
 

depending on the demands of the situation. 'It'is expected
 

however, that most of the time a training leader will use the
 

democratic/sharing style of leadership, which agrees or
 

4 p06rts adult learning.
 

Based on.personal experiences and on sessions on "main
 

characteristics of interpersonal-communications" and the four
 

main basic communication skills participants listed the
 

following communication related factors aA necessary in training
 

leadership."
 

1 1 . ., 

The list is not exhaustive:-


I. Communication skills: The leader %)ould have the skills
 

stated below:

- Active listening : ability to'hear what a person 

is saying as well as what his underlying feelings 

about the subject are. 

being observative of what is going on among the 

group, noting strengths i we'knesses of the
 

observed behaviour and solving problems,
 

appropriate to the observations.
 

.1..e.\.. 
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- Seeing things with a positive attitude & therefore
 

expiloiting,;the positieparVvf things to promote
 

effective:tehm work. This also applies to res~Tft
 

of own & other peoples values and experiences.
 

- Clarity or ability to convey information in a way
 

that is concise and easy to understand.
 

- Ability to use the discussed four basic.
 

communication skills (paraphrasing, impression
 

checking, describing own & others behaviours)
 

when it is necessary. Avoiding harshness when
 

addressing colleagues & trainees & support staff.
 
I 	 , 

Building openness & trust.in the team .of trainers,
 

with trainees & support staff.
 

Communicating informAtion in time.
 

2. Factors related to Expertise
 

(a) 	In training: The training leader should 

- have clear objectives of the activities/ 

learning and non-learning for which she 

plans & these should be known by all teaz 

members. A plan of action (workplan) should 

be displayed for all to see'& it should be 

r'evised regutarly.. 

- be able to evaluate herself as well as the 

team's ctivity and khare-the evaluation 

results as necessary, 

-	 being knowledgeable & take responsibility 

for own professional development & Updating. 

http:trust.in


- 3 

3. Other leadership skills which also depend on quality of
 

communication in the team:

- Ability to identify and solve'training & hon-training 

problems among the staff with whoms she works and 

trainees. 

- Being flexible in decisions or planIs in order to
 

incorporate the group response to the decisions or
 

plans.
 

Be able to conduct personnel counselling when
 

necessary.
 

- Be fai:" & without bias or prejudice but at the
 

same time be able to maintain her status as a
 

facilitator of the group process. This means
 

avoiding being so familiar with trainees that
 

she loses her leaderships role and ability to
 

see problems objectively.
 

- Giving credit when it is due
 

- Ability to delegate responsibilities to people or
 

trainees according to their capabilities.
 

Supporting the people to whom responsibilities
 

have been delegated where necessary.
 

- Accept and give constructive criticism.
 

- Being an effective time manager
 

- Ability to establish and maintain defined channels
 

of communication, including stating verbally in
 

writing the roles of each member of the team.
 

This role clarification is particularly important
 

where many members of staff have similar
 

qualifications.
 

. . .. /. . . 



In conclusion, as far as the above points are concerned
 

the communication factors necessary for effective leadership
 

consist of factors which relate to promoting satisfactory
 

interpersonal relationships and beinq an expert in the
 

leaders own profession.
 



APPENDIX E. 4
 

DAILY REPOT (BY TRAINE CN WORKSHOP ATIVITE) 



REFRESHER TRAINING OF TRAINERUS
 

WORKSHOP - DAY I REPORT: 10/3/86
 

The workshop Statted quite well*. 
 All the participants'and
 
theiresource persons-had arrivbd by 8.3Oan. 
Participanti residifg
 
at the hotel had checked in'by the evening of the piivious day.
 

Participants were received warmly,at the hotel.
 
The first session was started by one of thetrainirs.who.
 

conducted introduction. 
 Trainers and the:participants introduced
 
one another to the whole group.
 

Trainers expectations for the workshop matched quite well
 
with those of the part-.:ipants.
 

Orientation session
 

The trainer introduced the session. 
She explained'what the
 
overview of the sessiorl was. 
She'read out the worksho'psobJctives
 
and later giave the par lIcipants handouts.
 

The Day's objecti-ris were also read and participants copied
 
them in their files.
 

Pre-test questiorj aire was filled by theyparticipants and
 
handed over to the trcJ.ner.
 

Afternbon,-aossion
 

Adultlernlnp
 
- The trainer introdLiced the session by explaining what adult 

training is all db, it. 
- She divided the ,ja I icipants'in groups of 4 and assiRned each 

group some task.. )ncompletion of the group work
 
Rapoteurs presrnte! their work. 
 The findings were to be
 
stenciled and 
giV%?n bick to the participants.
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Feed 	back
 

The trainer introduced.the session by asking the participants
 

to define feedback. A few definitions.came up.and they..compared
 

fairly well with the trainers definition.
 

Participants felt that there was need to included:types of
 

feedback. They suggested the following types.
 

I. 	 Written feedback
 

2. 	 Verbal Feedback
 

3. 	 Non- verbal or observable feedback.
 

Experimental Learning Model
 

The trainer introduced the session by.explaining the,
 

experiemental learning model. 
 She had a newsprint from where.:
 

the participants copied into their notes.
 

She emphasised that this process would be used during
 

this Refresher workshop.
 

Reflection Session
 

The trainer defined Reflection after a brief introduction.
 

Participants gave their opinions as 
to what facilitated
 

learning of the day and what hindered learning too. Partiqtpants
 

felt that the following facilitated learning
 

I. 	 Self motivation.
 

2. 	 Environment was conducive to l(tarning
 

3. 	 There was wonderful interaction
 

4. 	 Resource persons were available and so were the
 

participants.
 

S. 	 - Writing materials were availabl.e.
 

.e
e /ee
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6. -
Teaching approach was very good
 
7. 
- Good 	food encouraged the participants to learn.
 
8. - News of field trip to learn about CBD programme.
 

9. 	- Frankness amonp colleagues.
 

Hinderances-
 Lack of telephone book.
 

-
Rooms smelling cigarrettes
 

Learning Insights
 

I. 
The group has a uniform background knowledge to adult
 

learning methodology.
 

2. 
Climate setting was very well conducted.
 

Rapoteurs for daily reports were also selected.
 

Reported by
 

Mrs. Warratho.
 



TRAINING OF TRAINERS REFRESHER COURSE
 

DAY 2: 11/3/86
 
, .1 

I.. 	All the participants were in class in time 8.30am.
 

Climate setting - by the raporte4r of previous day(Day I)
 

There were some logistic problems which the Manager
 

was 	able to solve.
 

2. 	Overview of the previous days activities by 'the raporteur
 

(Mrs. WaRATHO ).
 

3. 	Arrival of Dr. Sinei from Department of Gynae/Obs University
-

of Nairobi.
 

- Self introduction was done.
 

Then,gave a lecture on hormonal contraceptives:

- Mini pills 

- Injectable implant 

- Norplant implant 

- Triphasics 
NB: The new contraceptives should be elaborated 

in details before end of workshop - the 

resource person was informative
 

- Some questions were raised by the participants
 

and'the lectuer responded.
 

The lecture took three (3) hours (9.00-12.001
 

AfternoonSession 
2Pm.
 

All t.he participants were rady in time to receive the
 

Ag. Chief Nursing Officer who arrived at exactly 2pm an"
 

was welcomed by Mrs. Chege.(course coordinator) who
 

introduced the representative of the CNO to the participants.
 

Self.introduction was done.
 

NB: Biodata forms:were.given to the participants to fill while
 

waiting for the Chief Nursing Officer's Spedch.
 

Q . ./ e 
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Opening Speech by Acting CNO
 

She started her speech by informing the participants that
 

this workshop is one of the several Intrah training workshops
 

that is being carried by MOH.
 

- The goal of INTRAH is to train MCH/FP trainers in 

updating their knowledge, skills and attitudes in order 

to desseminate knowledge to others. 

- She thanked the trainers for their quality/quan ity 

performance at their institutions. 

- Exchange of experiences 

- S.D.Ps & CBDs, TBAs CHWs 

- Primary Health Care - strategies 

- Preventable conditions - eg. child spacing, communicable 

diseases
 

-
 Guidance and support to the community.
 

- Training of 600 KECNs from SDPs within two years.
 

Who in line will work with M.O.H. to improve health of
 

child/mother/FP.
 

In-conclusion
 

Thanked Intrah for their cooperation and willingness in
 

providint - resource persons 

- materials
 

She declared the workshop open.
 

Reaction:
 

One of the participants raised a question on whether the
 

COs/ECNs who have been trained in FP should be deployed in
 

MCH/FP.
 

Answer: depends on the situation of the institution (adminis-;
 

tration)
 

**so',,s.
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At 2.45pm revision of learning
 

I. issues by Ist day raporteur.
 

2. Trainer introduced topic 
on Tasks of an MCH/FP trained
 

KRN/M CO after 9 weeks traininR.
 

-
 Was done by group work and were presented in newsprint
 

by the raporteurs which will be summarised in handouts.
 

- Then participants had learning insights and had few
 

comments on group work.
 

-
 Then daily feedback form were issued to participants 

which they filled and handed in to the trainer. 

The Biodata forms were also handed in to the trainer. 

Reported by
 

Mrs. Emily Osano,
 

&
 
Mr. M. Ombogo.
 



TOT REFRESHER COURSE DAY 3 REPORT 12/3/86
 

The sessions started at 8.30 am with 2 participants away
 

with permission.
 

8.3()- lOAM
 

The participants did previous days reflection and a number
 

of isues related to catering services were high lighted.
 

The do-ordinator promised to look into that. 
Mr. J.M. Kyallo
 

was elected to assist in solving some catering problems for the
 
I. 

residential participants.
 

Mrs. Cege the Coordinator gave report on the written
 

evaluation of the previous days sork.
 

Some comments on the evaluation were not clear eg. I learnt
 

alot in the morning session.
 

This was supposed to be specific because morning session had,
 

3 topics i.e. Mini pills, Norestat, Triphasic
 

It was suggested one has to say whether it'was Mini pills or
 

Triphasic topic which he/she learnt alot.
 

10.30 am - 12.45pm
 

The trainer introduced the session on Leadership in
 

training.
 

Objectives of the session were given i.e. by the end of the
 

day the participants will be able to :

(I.) 	Explain the importance of communication
 

(2) 	Describe two group behaviours as
 

experienced in a group.
 

(3) 	List steps of the problem solving 
process.
 

The story of the surgeons dilema was introduced'which was
 

an opener to the communication process. The four characteristics
 

of effctive communication and four main basic skills in
 

interpersonal communication were introduced.
 

.................
/eeeeoe. 



- 2 -

These were:

Charac'teristics of effective communication
 

(I) Openers
 

(2) Communicating during emotion good or bad emotional
 

status).
 

(3) Eliciting own or other people resources 
(weaknesL 
strenth) . Awakeness of own or others strenth and 
weakness and use strenth to solve problems of
 
communication.
 

(4) Trust.
 

Allows risk-taking where there are the above features
 
(1,2,3). 
 Is key to effective interpersonal communication;
 

Basic skills in Interpersonal Communication
 

(I) Paraphrasing 
-
Stating how you understand what
 

another meant to convey to you.
 
(2) Describing others behaviour
 

- Stating observable actions of others 

without judgement of the action
 

of the action. Involves careful
 

use of Language. 
Tell what behaviour
 

affects you.
 
(3) Describe behaviour (your own) your feelings described
 

clearly.
 

(4) Impression checking 
-
Stating how you perceive the
 

others feels.
 
A brief discussion on 
these the participants were 
devided into
 
4 groups, consisting of 3-4 participants they were to perform
 
a role play on Basic skills of communication.
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Each participant played the role of a Sender, Receiver and
 

an Observer on given topics.
 

After the role play the paFticipants were told to give
 
theirfeelings during the exercise,
 

Some of the feelings expressed were
 

-
 There was openess
 

-
 Everybody contributed
 

- Trust was demonstrated
 

- Observers were positive and trusted.
 

Johari Window concept was introduced that is 

Window I - Open 

Window 2 - -iind spot. 

Window 3 - Hidden area 

Window 4 - Unknown. 

The participants discussed this windows concept with the trainer.
 
It came out clearly that openess ai 
trust in communication
 

is important.
 

2pm - 4.3Opm
 

The session 
on group Dynamics was introduced. It started;
 
with an exercise on Empty square puzzle. 
The participants were
 

to volunteer into 3 groups 
- Planners3
 

- Operators
 

- Observers
 
The trainer explained to the groups their tasks.
 

The planners were to plan an 
exercise which was to be done
 
by the operators. The observers were to observe the two groups
 
Interaction, behaviour, barriers that could have hindered
 

their full participation.
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The operators were given an exercise to assemble a swauare
 

with a small empty square in the middle. They were unable;to
 

finish the task. 
The observers gave their observation report
 

on the two groups.
 

Planners
 

Operators
 

These were
 

(a) There was active participation among the groups.
 

(b) Cooperation was demonstrated in a group.
 

(c) 
In one group there was no leadership.
 

(d) Some participants dominated the group.
 

(e) Team work was lacking in the group.
 

UN-ANTICIPATED ACTIVITIES 

- 9 dots puzzle was introduced in between the session where the 

participants wished to finish it the following day. 

- Some participants volunteered to summarise the grouo 

work on the responsibilities of a KRN/M/CO who is trainpd 

in MCH/FP.
 

Lastly we were given the daily evaluation form to fill.
 

The sessions ended at 5pm.
 

Reported By
 

Mrs. Tirindi
 

&
 

Mrs. Icwinga.
 



TOT REFRESHER COURSE REPORT: DAY 4 13/3/86
 

Day 4 started with "where are we" reflection at 8.35 an. 

Thip was done by Mr* Tirindi. The participants reported 

some improvement on the meals. 

' The learning insights that came out clearly from the'troup,
 

rang6d from active participation , to exercist'tht..
 

intensified that the group participation.
 

There was one maj6r hinderance to loaining that was:
 

reported.' 'The external disturbances from'kettles and
 

" 
 cups before tea break oh the previo6s day.
 

After Mrs. Tirindi sat down, Mrs. Mtawall gave Day three's
 

feedback. There was 
an average 4 in all the responses'
 

from the participants.
 

The Days, sessions started at 9.1Sam. Mrs. Warratho read
 

through the objectives for the day. She announced the
 

days' repporteurs and left the floor for the session's
 

facilitator.
 

The facilitator discussed the nine dots from the 
previous
 

dd biiefiy before'dividing'the partici ants lnto'4 groups.
 

The task of the four groups, which ranged from 3 to 4
 

participants was to discuss the Day's obJectives 1-3
 

which dealt with communication's facilitating factors.
 

barriers and how to solve them.
 

:The exercise went through breaktie,, after whicheach'group
 

presented. The groups had alot of commonness in their
 

presentation.
 

*../ .... 



The setting out of tlear objectives, the proper knowledge of
 

the subject and the good interpersonal relationship ceme
 

out top in the list of facilitating factor to communication.
 

Among the barriers to communications were negative attitude
 

and madled or untimely message that featured most. The
 

,remedial strategies included-proper selection of:participants,
 

conducive environment and.proper training among,others..
 

The last task on 
importance of communication in
 

training drew a number of mixed reactions from the
 

participants and facilitators. In sumary it was clearly
 

Stated 
 that it appeared that there was some misunderstanding
 

of the task, and it was explained well.
 

After completing,this exercise the participants reacted to
 

the situation in a one to three letter words. 
 These.were
 

read out by the facilitator as it was meant to let out the
 

air from the participant and set them ready for the
 

next .'session. Termed "capturing of the mood".
 

There followed a short break before the problem solving
 

process, started .as it was well explored
 

The third 
(3rd) session for,the morning.'on.VALUES started
 

immediately after the problem solving, with three games/ that
 

were read out to thd pariieipanthi *ij tji6 .,made specific
 

and individual decision. 
These games were very stimulating.
 

The exercisd showed that values vary and can portray ones
 

image in the society among others things. The session
 

produced or generated .various reactions that met very good
 

responses.
 

,e eo./e..q
 



After lunch break, the afternoon sessions began with an
 

exercise to list the factors that are necessary for leader

ship in Training. These were discussed and written on
 

the news print by the facilitator to be given later in
 

a form of handout.
 

During the discussion the three types of leadership were
 

explained that is the Dictators, Lassez faile and the
 

Demogratic or shared.
 

This session was followed by an overview of Training
 

process and'Adult training methods. An introduction to
 

training methods was given and plus the various definitions
 

of Training; learning; curriculum; Teaching; workshop
 

and Training. Workshop some of definitions sparked
 

out healthy discussion before the participants broke into
 

various groups to discuss the assigned teaching methods.
 

The different teaching methods were later presented but
 

were not discussed as time had run out. Comments on
 

these presentations were left for the next day.
 

The Day closed at 6.00pm with all the participants
 

looking exhausted but smiling.
 

Reported by:
 

A.O. 	 OPHWETTE 

& 

J. OIUPWOKO (MRS)
 



SUWCARY OF THE PROCEEDINGS OF THE FOURTH DAY 14TH MARCH 198S
 
OF THE 3.rN!INGfOF TRAINERS WORKSHOP
 

The sessions started at 8.30 am. The trainer Mrs. Grsce
 

Mtawali called for volunteer to receive the learning insights
 

from the group. Mrs. Kwinga volunteered and the response was
 

as follows:

- Trainers should not assume that the learners 

know all the times. 

- There was openness in the group especially when 

when handling froup matters. 

- There was alot of interraction 

- More methods of training Vero leaxnt. 

- New concept on capturing participants 

mood was "introduced. 

Hindering factors 
Timo assignment 
Placement of new materials 

Previous day evaluation. Mrs. Warratho presented a summary Of 

the previous day's evaluation. The topics covered were:
 

- Problem solving process
 

- Values in MCH/FP
 

- Training process
 

- Leadership in training
 

- Most of the participants (10/14) felt that all
 

topics were adequately covered. Few participants
 

(4/14) expressed a wish to have adult training
 

methods eg. exercises and games clarified further
 

as well as Training process.
 

This was followed by the report from the previous day proceedings
 

which was given by Mr. Ophwette. The group adopted the re;-!t
 

after minimal positive comments.
 
*. ... . . . 



The previous (lay's group presentation was reviewed so that
 

the participants could..give their comments. The topic was
 

Traiing methods and there.groups were tasks on the foloiinr
 

trainingmethods:
 

group I - Lecture 
Demonstration method 

group II Brainstorming 
Field visits 

,group III 

group IV
 

The participants were expected to come up with:

- Suitable teaching-knowledge
 

- Advantages & disadvantages 

- flow to prepare for method to succed 

- Size of group suitable for tb meshqd.:! 

The comments from the grouppresentations were discussed and
 

the learners were asked to compare with the handouts
 

that had been given.
 

After Tea break, Mrs. L. Ce~e introduced tne a i,, ,,,
 

Evaluation in training.
 

I. Explain purpose of evaluation
 

2. Explain types of e'taluation conducted
 

in a training act'i,?ity
 

3. Discuss 5 lev,els of evaluation of
 

4GH/FP training.
 

4. Construct .3 typel of objectives that items.
 

5. Construct one re;1tricted essay item
 

6-. Identify strengt:p and weaknesses of the
 

existing.MCH/FP Iractical assessment form
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After introduction of the topic the participants were asked
 

to brainstvrm what :is evaltatod in%a teaching programe..
 

This was done by the group and the responses will be typed for
 

distribution.
 

The participants were then divided in four groups to come u.
 

with methods that are used for evaluation and unto evaluates.
 

The responses that were common in the four groups were:

- Questionnare - for Nedds Assessment before training 

starts.
 

- Formsc for assessing topics/sessions.
 

- Pre-test
 

- Return Demonstration
 

- Practical assessments
 

- Weekly tests
 

- Surveys & research.
 

After the groups presentation the trainer introduced types
 

of evaluation in training that is:-


I. (a) Criterion reference
 

(b) Norms reference
 

2. -Placement type
 

3. Formative
 

4. Summative evaluation
 

This was followed by levels of learninR as follows:-


I. Pre-test
 

2. Continous assessment/monitoring process
 

3. Output level
 

4. Outcome - behavioural change in participants.
 

S. Impact.
 

.1..o....o
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The two types of evaluation were discussed that objbctive and
 
subjective. The'morning session ended at 
I. PM.
 

The afternoon session started at 2pm. 
 Different methods were
 

introduced as:
 

I) 
Those for teaching (Kno'l1dge)
 

2) 
Those for teaching (Attitudes) and
 

3) Those for teaching (Skills).
 

Knowledge:
 

I. Teaching facts
 

2. 
Begin with the learners experience
 

3. Use additional resources'
 

4. Make learning active
 

S. Use visual 
aids and Hand-outs
 

4. Review and summarize often
 

7. Evaluate  verify learning.
 

Attitudes:
 

I. 
Provide information
 

2. Provide examples and models
 

3. Provide direct experience
 

4. Provide opportunity for discussion
 

S. Provide Role-play exercises.
 

Skills
 

I. Describe the skill
 

2. Demonstrate
 

3. Do it (Practice).
 

.................
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After the above teaching methods, the resource person
 

continued on evaluation process. There was a. Session on
 

formulating Objective test items ie.
 

• Filling in the blanks
 

. Multiple choice
 

* 	Listing
 

. Matching items
 

. True items
 

• 	It was described in multiple choice questions 

that :tlhere are four parts 

- The stem 

- The statements 

- A correct answer 

- Distractors 

This was an example for guidelines to the group work.
 

Before the nroup work, guidelines for setting tests were
 

given guidelines r n
 

NMultiple choice items
 

• 	Essay type cf question - item.
 

• 	In relation to test itens,
 

Two types of essay test items were givin (a) Restricted
 

essay test item ant (b) Extended essay test item. It came out
 

that in (a) you ha,'e to give a number of pnints to look into
 

while in (h) there is no limited number of - oints.
 

A hand out was gii en on achievement tests which carried all
 

the methods of testing.
 

All the participints joined their morning groips for the task.
 

.1....•• 
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Formulate three types of test items and one:restricted
 

essay te~t itbm. On proup presentation each group presented
 

two of the test items and the papers werepresented.to
 

the coordinator for compiling.
 

After 4 Oc'Ilck tea break, the participants were given the
 

task to identify strenths and weaknesses of the exisiting
 

MCH/FP practical assessment form. They went to their 

workinq groups ready for the rask. The task was defeted 

for Monday. 

REPORTERS: J.M. Kyallo 

I, Chege. 



TOT 9EPRESHER COURSE: DAY 6r17/3/86
 

Day six was started at 8.3Oam by Mrs. Mtawali giving the
 

general feeling of the Ist day's pre-test performance that,
 

most participants had difficulty in :-


I. 	- Curriculum development steps
 

-	 Principles of writing a curriculum and lesson 

plan 

2. 	Principles of Adult learning
 

3. 	Oral contraceptives namely (a) Trinodiao
 

(b) Minipill
 

4. 	Writing specific objectives in knowledge, skills,
 

attitude.
 

5. 	Criteria oF assessing a well written lesson plan.
 

6. 	Training leadership.
 

At 	8.50 Mrs. Mtawali requested the report of the previous day
 

to be given. This was given by Mr. Kyallo. There were no
 

comments on the report.
 

Mrs. Warratho then took over the session at 9.IOam. She
 

asked for the volunteers to whom she gave some excercises.
 

3 excercises were done. Each volunteer was given a piece of
 

paper with a question on it which she had to answer.
 

This was done with lots of enthusiasim from the participants
 

9.3Sam Dr. Mutema from the College of'Health Professions
 

was introduced to the participants by Mrs. Warratho.
 

Dr. Mutema then introduced the whole day's subject.. He.:gave
 

an overview of the curriculum development centred on:

- Principles of curriculum Development 

- Components of curriculum 

- Task analysis 

- Objectives 
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The above were discussed at length with a stress on cote
 

responsibilities, the should be learned and what is nice to i.
 

learn.
 

IO.ISam.1 Tea break. After tea break wecontinued discussion
 

on the compopents of curriculum and a lengtrh discussion
 

on objectives, charcteristics of a good objective were
 

discussed followed by some practices on how to identify them;
 

This 	was concluded.by summary of bhe morning work in a
 

diagram that showed:- Need/problem 
- Strategy 
- Health personnel 
- Job description 
- task objiptive 
- control 
- Learning experiences 

teaching methods.
 
- Evaluaion
 

Questions were as follows:

(1) 	List 5 steps of training process (Kith'nji)
 

(a) Planning
 
1b) Organising

(c) 	Implementation
 
(d) 	Coordination!
 
(e) 	Evaluation
 

(2) 	The learning scope (Charity)
 
In learning we learn the total experibnce eg. skills
 
knowledge, attitude.
 

(3) 	List steps in problem solvinp (Odipo)
 
3 M. system
 

(a) 	Identify the problem
 
(b) 	Needs assessment
 
(c) 	Set objectives
 
(d) 	Choose the method
 
(e) 	Plan of action
 
(f) 	Identify the obstacles
 

List the tasks
 
Evaluation
 

Teaching methods and Job description were revised. A number
 
of definitions were also made eg.:

- Curriculum
 
- Attitude
 
- Skills
 
- Knowledgeable
 

http:concluded.by
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12.45pm Lunch.
 
Dr. Mutema started the afternoon session at 2pm with intro

duction of Task Analysis and its concept or Historic'background.
 

Task analysis was explained at length. And'lat 3.ISpm
 

the participants were divided into 3 groups and group work was
 

given. Each group was to formulate the sub Tasks from the
 

major tasks and objectives with Action verb.
 

GROUP I.
 

Task was performance of physical examination.
 

- Group 2 counselling of PP clients
 

- Conduct education sessions on Family Health.
 

Each group continued workinR until they finished their work.
 

- The reports of the team was to be given the following
 

day.
 

Reported by Eunice Kithinji
 

&
 

Dorothy Andere
 



TOT REFRESHER COURSE REPORT DAY 7 - 18/3/86 

Day 7 activitieb started at 8.30 am. All the participants
 

reported in class in time'
 

The INTRAH co-ordinator gave back some biodata forms to
 

the participants for correction.
 

The summary of the previous days act.ivities report was
 

read by Mrs. An-ere and no comments were made by the group.
 

The reporters were thanked for the good work they had done.
 

Mrs Warratho read the previous day's daily evaluation report.
 

At this juncture the INTRAH co-ordinator informed the
 

participants that the Trainers had changed the modeof
 

analysing the daily-feedback. She also informed the
 

participants that the process nf curriculum development would
 

-be completed.
 

At 8.50 am Dr. M4utema started the morning session by asking
 

the groups to nresent the tasks they had been assigned to do
 

the previous day.
 

The groups tasks assigned were as follows:-


Group I-To perform physical examination on a family
 

planning client.
 

Group II: Counselling a family planning client for the.

methods.
 

Group III: Conduct education session for family health.
 

Each group was ti do task Analysis on tasks assigned.
 

... o...
........ 
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Each group presented their work satisfactorily
 

- Discussion followed group presentations and corrections
 

were made.
 

- It was agrced that the proups' work would be typed and
 

distributed to the participants.
 

- At this juncture Dr. Mutema stated the usefulness in
 

task analysis as helping in choosing:
 

* 	Relevant evaluation/Assessment method
 

* 	Relevant content
 

Relevant teaching method
 

* 	Constructing objectives
 

Allocating time for units.
 

Each group was then asked to select one of the ta,ks.
 

which had been worked on. in same groups and do
 

task analysis on it again i.e.
 

. Break it down further.
 

-	 The instructions for the groups' tasks were as follows:
 

I. Select one sub-task farmiliar.
 

2. Break it into its components
 

3. Identify the:

- Content 

- Teachinp-method 

- Assessment method 

It was hoped that after the completion of the
 

assioned ilrnuns' work the participants would be
 

able to:-


Identify task
 

Objectives
 

Content
 

* 	Level of expectations
 

* 	Assessment methods ..../.....
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- The grnuns were r.iven 30 minutes tn discuss the tasks
 

after tea break.
 

- At 11.30 am the three orou.s embarked on their group 

work. 

- At 12.l5pri the vroup presentations started. 

- All the three ,rou?s Yrescnted their work and the 

necessary c-rrectirns were ma, e. One 7roun, however,
 

had bypassed one sten and was asket to repeat the
 

work, althou,,h they had 'one a -od job.
 

- Before breakinp for lunch, Dr. Mutema nave the 

participnnts an assi-nment tn 

- Iesi7n Samnrle Need Assessment Tool 

- check list with the ratinR scale. 

- The particirants were to retain their "-reurs. 

- At I.40T)m the particinants went for lunch. 

- At 2.4Sarm Mrs. 'It-wali inf--rmed the orouns to make 

corrections of the mornin, sessions "roup work.
 

- At 3.30!m the session starter! with "Where are we in
 

curricuIum Development" The co-ordinator them went
 

over the steps in curriculum Development.
 

- At 4.3Opm the "artici~nnts were (riven a task to Develop 

-Lesson Plan an' were suprsed tc work in the same -rours 

after tea break. 

- While the -articipants continued with their -rou'p work, 

the trainer clistributed' the daily evaluatinn sheets to thu 

nartici,,ants t.) fill. 

- The presentations of these qrrup work will be done tn-mnrrow 

i.e. FRIDAY HORNING.
 

- The sessions ended at 8.nm 

Repr.rted by Mrs. M.A. Odipo 

& Mrs. H. Gitiha. 



TOT REFRESHER COURSE'REPORT 
DAY 8 - 21/3/86 

The last day activities started at 6.30am. Mrs. Mtawali explainer!
 

the days'activities.
 

The previous (lays' report rn field visit t-, a CRD project wRs
 

facilit'.ted by Mrs. Cepe. The name of the location was Gatanpa
 

and there were 20 women rroups in that Location. We visited two
 

women ,rrnun icdqendo and Gikeno Women proup both in Gatanqa Location. 

The CBP project has existe:' for 31 years.
 

The number of clients seen is as follows:

1. Cembined Pills - 100 

2. Fnaminp tablets 185
 

3. Condoms - 200
 

The project is well co-nrlinaned and supervised and there is
 

..!good co-ordination between the project and the'hospital.
 

At 9.ISam the Director of Division of Family Health was iyitroduced
 

and he talked about CBD stratey briefly. He apologiseO that he
 

was not c.oing tn he with us for the closinq as he had another
 

function in the afternron.
 

,.
The articipants were aske to ask questions. One ,inrticiIant
 

asked about Pharmacists disnensing nills because of their limited 

knowle,!ge. The dfirecter said the nahamarcy is the ideal place 

for cnntinuinp pillusers int! this is meant for irea with no 

intergratc1 MCHI/FP services. 

The participants reported that they worked tirelessly'ard. the
 

reporting, on'
Director allowei them torest 'for 2 days before 

duty on Wednesday.
 

Mrs. Mtawali asked the Proup leaders to hand in their croup work
 

on Lesson Plan and needs assessment in the mornin, hours.
 

........... ....
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At 9.SOam Mrs. Mtawali introduced the session on workplan.
 

What is workplnn. What is the purpose of the workplan.
 

Components of the workplan. Later on the participants were
 

viven eroup exercise on workplan basing on what they did when they
 

heard about the TOT Course. At II.lSam the participants were
 

introduced on how to write a trainin 'report.
 

Structure of writing report
 

1. Title
 

2. Summary/Abstract
 

3. Introduction/Background information
 

4. Main body
 

S. Conclusions
 

6. Recommendations
 

7. Acknowledgements.
 

After.tea-break Mrs. Warratho introduced the session on training
 

games. The participants were divided into two Rroups.
 

The emphasis of the whole exercise was on cooperation and team
 

work.
 

In the afternoon the trainer distributed the post test and the
 

course 
final evaluation forms for the participants to fill.
 

At 3.45pm The Guest of Hqnour Dr, Sanblad was introduced and
 

gave his closing remarks:- Ile emphasised on Counselling
 

techniques and the attitudes of the Service providers.
 

Adulescence fertility - This has not been catered for in our
 

health delivery system adequately because we only see symptoms
 

in our hospitals i.e. abortion complications and people are
 

shyinR off from their responsibilities. At 4pn the course was
 

officially closed.
 

After tea particiapnts were gsked to return library books 'and to.
 

hand in their Iroup work and to say P'oodbye tciohe another. The
 

days proceedings ended at 4.4 Spm.
 
Reported by. C.T.NKONGS.
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M.EI/DFH/INTRA REFRESHE TRAINING OF TRAINERS 
WORKSHOP MARM 10 - 21, 1986 NIOlBI MM 

PRE/POT TEST
 

Put a tick ( V) beside the response(s) which give(s) the best answr(s) 

in the questions 1;2;3. 

1. 	 In order to enhance effective adult learning the following are done by 
the facilitator. 

1) Ensuring that trainees know who is the leading trainer 
in the workshop. 0 (1 

2) Arranging the seating so that every member of the group 

may see each other. 

3) 	Making it possible that trainers and trainees can
 

address each other by preferred names. 

4) 	Make it possible that trainers and trainees express
 

what problems they wish to solve by attending the 

workshop.
 

5) 	 Discuss topics which are up-to-date and familiar to 
every member of the group. 

2. 	 The difference between DepoPrvera/Noristerat and Minipills is 

that : 	 I
 

1) 	 The client on Minipills requires a back up method during 

the first 14 days of pill taking and that is not so for 

DMA/NET.
 

2) 	 The client on DepoP:overa or Noristerat requires a back-up 

method during the first 14 days of use and that is not so 
for Minipills. 

3) 	 There is possibility of serious side effects on DMPA/NET. 

4) 	Minipills cause substantially less amenorrhoea than DMPA/NET.
 

5) 	 It is not known how DMPA/NET affects thrombo embolic disease, 
whereas that is not so with Minipill 

A.
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3. 	 Norplant is potentially an ideal family planning method even for 

Kenyan wmen: 

1) Norplant are progesterone only oral pills 

2) Norplant are progesterone only hypodermal capsules 

3) Side effects of Norplant are different from CMPA, or NEr 

4) No developing country uses Norplant 

5) 	 Clients or on Norplant may use it for more than 2 years 

4. 	 Tick the response (s) which is appropriate to Trinodiol as a 

family planning method. 

1) Trinodiol is a family planning method which is safer than 
other cammonly used combined pills 

2) Trinodiol is thought to be useful for diabetic women 

3) Trirndiol hormonal ooquinents are presented so as to 

imitate hormones of a normal menstrual cycle 

4) Trinodiol is used in Kenya 

5) Trinodiol is a tri-phasic pill 

5. 	 Tick the correct response(s) in the questions below 

1) 	 Minipills are presented in 28 or 35 pill packets 

2) 	 When you instruct clients on Minipillstinclude similar 
danger signals as for combined pills. 

3) 	 Minipills are 97.5%effective with average amount of
 

carefulness (in taking them).
 

4) 	Minipills are as unsafe as coabined pills
 

5) 	 Bothersome side effects including irregular periods, and 

amenorrhoea occur when using Minipill. 
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6. Circle the 

false. 

letter T if the sentence is true and F if the sentenoe is 

1) 

2) 

3) 

4) 

5) 

CBD means contraceptives delivery 

CBD programmes exist in a few Asian and African countries 

CMD programmes can cater for general health and MCH/FF 

services 

CBD workers require thorough training in physical 

assessnent before starting their service 

CBD programme in Kenya is a felt need in many camunities 

T/F 

T/F 

T/F 

T/F 

T/F 

6) To get the CBD progranme successful the cooperation of the 

professional bodies (e.g. Nurses Councils) is a key factor T/F 

7. Tick the factor(s) that is/are necessary 

leadership, from the responses below. 

in effective training 

Training leadership requires : 

1) 

2) 

In-born and developed-by-training, capabilities as a trainer 

Constant practice in using basic interpersonal ommmication 

skills 

3) A trainer to compare her values in relation to the type of 

training in which he/she participates 

4) 

5) 

That members of the training team clearly recognise their 

roles in the particular organisation 

An environment which is conducive to leading staff and 

trainees 

8. What 

1) 

3 things can nurses and physicians learn from a CBD program? 

2) 

3) 



9. 	 List 8 major steps taken to 	develop a performwnce oriented curriculum. 

1) 

2) 

3) 

4) 

5)
 

6)
 

7)
 

8)
 

10. 	 List 5 principles of writing a curriculum or a lesson plan. 

1) 

2) 

3) 

4)
 

5)
 

11. 	 List 3 criteria which you would use to assess a lesson plan 

(for being ell written). 

1) 

2) 
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12. 	 Write one knowledge, one skill and one attitude specific objective 

on MH/FP training evaluation. 

1) KNCWLEDGE SPECIFIC OEJELTFIE 

2) SKILLS 

3) ATIIDE 

13.: 	 The following responses in coluM A and Column B are related to adult 

learning. Match the statements in column A with those of column B by 
placing the alphabetical letters from coltmn B in the spaces beside 

the responses in column A. 

Column A 	 Column B 

- The principle used group discussion, a) Adult training methodology. 

field visit exercises and other 

participative training methods. 

- Suitable for MCH/FP b) Feedback is easy to give 

inservice courses. and receive. 

- Uses experiential learning methods c) Adults bring experiences 

to a course.
 

- Advantage(s) of adult trainin§. d) Adults can and want to learn. 

methodology. e) Experiential learning model 

EIAG.
 

f) 	 Adults' strong values that 

influence learning. 

g) 	 Adults have set habits and 

strong tastes. 
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14. 	 Canplete the following two sentences on workplan for training activities. 

You may use one word or a phrase to caplete the sentences. 

1) 	 One purpose of writing a workplan is to enable .........................
 

2) 	 Infornation on a workplan includes ...................................... 

activities related to it, timeframe, persons responsible, evaluation or 

remarks.
 

15. 	 Tick the best response fran statements below. 

A training report should : 

1) Describe how the opening and closing crenmies were conducted. 

2) 	 Include a sumary about the activities, participant,
 

characteristics, objectives acocmplishments evaluation methods
 

and results and recammendations as main information.
 

3) 	 Include transport availability, observers if any, resources
 

distributed, and requests for those materials by participants.
 



-----------------------------------------------------

-----------------------------------------------------

-----------------------------------------------------

-----------------------------------------------------

------ --------------- --------------------------

-----------------------------------------------

-----------------------------------------------

------------------------------------------------

------------------------------------------------

-----------------------------------------------

- ---- -------------- -------------------- ------

-----------------------------------------------

-----------------------------------------------

------------- ------------------------

-----------------------------------

-----------------------------------

PARTICIPANTS DAILY FEEDBACK
 

Titles of sessions/topics:
 

Very much Adequate Nothing
 

1. 	How much did you learn
 
from the session(s) 5 4 3 2 1
 

2. 	How useful was/were session(s)
 
to your usual work 5 4 3 2 1
 

3. 	How useful was/were session(s)
 
to other members of the group 5 4 3 2 1
 

4. 	Complete the following
 
sentences to demonstrate your
 
feelings about the sessions.
 

4.1. My feelings about the sessions are:
 

4.2. The topic(s) which need(s) further exploration is/are:
 

4.3. The topic(s) from which I learned most is/are:
 

/ 

----------	 1------------------------



APEDIXF; I 

TITLE : MOH/DFH/INTRAH REFRESHER TRAINING OF TRAINERS 
WORKSHOP MARCH 10-21, 1986 NAIROBI 

INTRAH PRE-POST TEST RESULTS FOR4 

TOTAL SCORE : 53 POINTS 

TRAINEE PRE=ES SCORE POST TEST SCOlRE Chang2L§aix 

1 39 48 21 

2 32 42 10 

3 34 39 5 

4 31 49 18 

5 34 35 1 

61 28 45 17 

7 20 40 20 

8 18 29 11 

9 19 40 21 

10 14 34 20 

11 16 27 11 

12 20 ,39 19 

13 21 34 13 

14 22 33 11 

Average pre-test score : 24.9. 
Average post-test score : 38.1 
Average gain in post test : 14.1 
Areas of difficulty in the pretest.(see attached coments). 
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ANALYSIS OF PRE-POST TEST
 

RESULTS
 

Question No. Subject No. of Participants 
correct 

No. '%of Participants
with difficulties 

Pretest Post Test Pretest Post Tesi 

1. Orientation 12 14 2 0 

2. DMPA/NET N/Minipill 11 14 3 0 

3. Nor~lant 8 14 6 0 

'" Trinidiol 1 12 13 2 

5. Minipill 2 11 1i 3 
6. CBD - Coponents 4 9 10 2 

7. Training leadership enphasis
cammication factors and
values 6 9 8 .5 

8. CBD Concept and Nurses/Physician 5 12 9 2 

9. Steps in curriculum developrent 0 9 14-. 5. 

10. Priciples of writing a curriculum 
-or lesson plan 0 11 14 3 

11. -Criteria for assessing whether a
lesscn plan is well 7ritten 3 13 11. 1 

12. Specific objectives in knowledge,
skiLls and attitudes 3 12 11 2 

13. Adult learning 1 9 13 5 

14. Work plan 0 14 14 0 

15. Training Report (major cacnonents) 13 14 1 0 

%.1 

. t. 



PRIORITY LEARNING PROBLEMS
 

BASED CN PRE/POST TEST
 

A. 	 BasL d on p- tust results: (nDre tJhan half of participants had difficulty) 

1. 	 : Curriculum of writing a curriculum on lesson plan.
 

: Work plan.
 

2. Adult learning principles, advantages and process. 

3. Trinidiol pills.
 

4. Minipills.
 

5. Writing specific objectives in knowledge, skill and attitudes
 
level 	of learning. 

6. Criteria of assessing whether a lesson plan is well written. 

7. CBD and Nurses/Physicians. 

8. Training leadership (communication and values). 

B. 	 Based on Post Test 

Priority difficulities were still noted in:

1. 	 Curriculum development steps. 

2. 	 Training leadership (emphasis ccmunication factors and values). 

3. 	 Adult learning principles, advantages and process. 

N.B: 	 On the whole there was significant improvement in post test scores, with 
many participants doubling the pre-test scores. 
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APPEDIX F. 3
 

Course ID#-4 

INTRAH PARTICIPANT REACTION FORM
 

For each set of statements below, please check the one that
 
best describes your feelings about this training.
 

1. 	 Workshop objectives were:
 

a.Very 	 b.Mostly c.Somewhat d.Not very e.Not clear
 
clear clear clear clear at all
 

i-3--- I..--.. I...i~ i I
-i....... __--__ __--__i 

2. 	 Workshop objectives seemed to be achieved:
 

a.Entirely 	 b.Mostly c.Somewhat d.Hardly e.Not
 
at all at all


I_____I i I -I I- --I_- I t 

3. 	 With regard to workshop material (presentations,
 

handouts, exercises) seemed to be:
 

a.All material was useful
 

L_._b.Most materials were useful
 

D- c.Some material was useful
 

d.Little material was useful
 

_ e.No material was useftl
 

4. 	 Workshop material presented was clear and easy to
 
follow:
 

a.All 	the -b.More than c.About half d.Less than e.None of
 
time half the the time half the the time
 

time time
 

Ii_U__ I-to -I t- ' I____I - -l
 



4 

5. 	 The amount of material covere during,the workshop was:
 

a.Too 	 b.Somewhat c.Just about d.Somewhat e.Too 
much too much ' right too little little., 

5__t t_ 	 l
I 	 I----I 

6. 	 The amount of time devoted to the workshop was:
 

a.Too" b.Somewhat c.Just about d.Somewhat e.Too
 
much' too much right too little little'
 

7. 	 For the Work I do or am going to do, this workshop was:
 

a.Very 	 b.Mostly c.Somewhat d.Not very e.Not useful
 
useful useful useful useful at al1
 

8. 	 Possible solutions to real work problems were dealt
 
with:
 

a.All the b.More than c.About half d.Less than e.None of 
time half the the time half the the 

time I time time 

9. 	 In this workshop I learned:
 

_a.man important and useful concepts,
 

7b.several important and useful concepts,
 
___qc.some important and useful concepts,
 

d.a few important and useful concepts,
 

_e.almost no important or useful concepts.
 

10. 	 In this workshop I-had an opportunity to practice:
 

Lj-a.many important and useful skills,
 

L4 b.several important and useful skills,
 

c.some important and useful Akils,
 

.2 d.a few important and useful skills,
 

_e.almost no important or useful skills.
 

4)
 



11. 	 Workshop facilities and arrangements were:
 

a.Very 	 b.Good c.Acceptable d.Barely e.Po6r
 
good acceptable
 

12. 	 The trainer/trainers for this workshop was/were:
 

a.Very b.Effuctive c.Somewhat I d.Not very e.Not
 
effective effective Effective effective
 

at all
 

13. 	 The trainer/trainers for this workshop encouraged me to
 
give my opinions of the course:
 

a.Always b.Often c.Sometimes d.Rarely e.Never
 

14. 	 In providing informationabout my progress in training,
 
the trainer/trainers for this workshop were:
 

a.Very" 	 b.Effective c.Somewhat d.Not very e.Not
 
effective effective effective effective
 

at all
 

15. 	 1i a.I would recommend this workshop without
 

hesitation,
 

b.I would probably recommend this workshop
 

__.___c.I might recommqnd this workshop to some people
 

d.I might not recommend this workshop
 

e.I would not recommend this workshop.
 



16. 
 Please check any of the following that you feel could
 
have improved the workshop.
 

Sa.Addi.tional time for the workshop
 

b.More limited time for the workshop
 

Sc.Use of more 
realistic examples and applicato'ns
 

-d.More time to practice skills and techniques
 

e.More time to become familiar w4th theory and concept's
 

4- f.More effective trainers 

g.More hffective group interaction 

4-h.Different training site or location 
i.More preparation time outside the training sessions 

-. J.More time spent' in 'actual training activities'
 

1k. Concentration on a more limitedand specific topic
 

-1.Consideration of a broader and more comprehensive

topic
 

m.Other (specify)
 

F' 



17. Below are several topics that were presented in the

workshop. Please indicate the usefulness of the topics

to 	you in the scale at right.
 

very hardly

useful 
 useful 
1 2 3 4 k.5 

a.' Orientation Sessions i-1 1 

b. 	Hormonal Contraceptive Ujdate " 

C. 	 CBD Approach and Visit i0 

d. 	 Corunication Factors inLeadership -

Training.
 

e. 	Curriculum development process.
 

f. Microteaching Sessions (PRAC'rI ) 	 4I- r 1 1! 1 

g. Evaluation inTraining. 	 i 6 I 4 I I I - I 1I 

h. 	 Workplan. I 3 I 1, 
i. 	Writing a Training Report. 1-7 1 . .r 

J. __ _ _II__1"_! , -_ .
 

18. FoFI:t lowing 	 or please 6heck.ff otecnniuesresources, 
t~he box on th6 right Jthat best describes your view of*." 
their-usefulness for your learning in this workshop. 

does
 
Techniques/ very hardly not
 

Resources uieful useful apply
 
1 2 3 4 5 6 

a.lectures 	 I~.I3 
 -9-1 1.Jr1 

b.group discussions I---II I I 
c.individual exercises IL Ia- I
 

d.group exercises IAl'__7- a -I I I 1, 
e.clinical sessions
 

f.field trips 	 -- I1EI-EI__T;=7
 
g.handouts/readings I-1-I-Ij-- -1
 
h.b o o k sI 	 ,-I I I _11
- 1 :" 

'i.au,,,i-- vi su al.s I-' 127.Ij--'-



19. 
 From the list below, please indicate the three (3)
areas in which YQU feel additional 
rainiaig in a future
course would be most useful to you.
 
• a.Counselling and/or client education
 
--a.-b.Provision of Clinical Methods kIUDs 
pills,


diaphragms, injections) 
 h
 
_.tc.Provision of Non-clinical Methods (condoms, foarilng


tablets, foam)
 

--7_d.Prov'sion of Natural Family Planning Methods (rhythm,
sympto-thermal.- mucous)
 

-e.Supervision,of 
 Family Planning Services'
 
L..f.Majagement of Family Planning Serviqe System
S-g.Planning/Evaluation 


of Family Planning Services
 
(o.h.Poligy Making/Dixection of Family Planning


Services
 
-_i.Co.munity Based Distftbutuon of Contraceptives
 
-.
iCommunity Based Outreach, Edcationor InforMation
 

_ _k.rIniService Training in Family Planging 
 ,

(--l.Pre-Service Teaching/Tutoring in Family Planning
 
__m.Other (specify) Managing infertility clients.
 

20. Additional Comments: 
,
 

Feel free to sign your name. (Optional)
 

May, 1985
 



20. Additional Coments:
 

Course was useful to me, I learned a lot in teaching methodology
 
and lesson plaps.
 

: 	Course was interesting and eucative 
 (2participants) 

: I have learned a lot (2
 

Thank you trainers (3 N
 

More time to practise.M 	 skills was necessary (

: 	Very helpful (workshop) in wopking areas 
 (2
 
: 	Include adolescent fertility/family life
 

education 
 (3
 

4: The course should havv been held outside Nairobi to allow full

participation by all trainers.* 
All resource persons should be knowledgable and participate fully
 
in the workshop (discussions).*
 

* 	 More resource persons should be deployed instead of one. 

: INTRAH for different specialtiea.*
 

: All (DFH) trainers should be ipcluded 
 (inthe training) o.that we 
are all "standardised" (work.in a unifomn munner).. 

* 	 Allow more resource persons outside., 

: 	Would recomrnend this workshop without hesitaticn as long as it is 
held outside Nairobi.
 

Interferences by participants or resource persons occurred when they
 
went for other official duties.
 

Need for all trainers to stay together to enable keeping time. (2 narti 

* Remarks made by the same person as the remark in question 16 m. with an asteri:
 



APPE DIX G. 

Program for International Training in Health 

The University of North Carolina at Chapel Hill
 
School of Medicine
 

ESA Regional Office 
Norfolk Towers Phase I 

P.O Box 55699. NAIROBI 
Oflice Building Telex: 22683 DODWELL 
Kilabe St reet Telephone: 29670126824 

April 8, 1986
 

Dear 

the efforts which you made in the recentlyI wish to commend you on 
10-21,con leted Refresher Training of Trainers Workshop held from March 

1986. You worked hard and although there were a nmber of new ideas 
I was particularlyintroduced, you have shown interest to learn more. 

impressed with your positive attitude towards trainer's criticismn about 

your lesson plans, and how quickly you revised the first drafts. 

here is an edited copy and the old oneHaving gone through your lesson, 
for comparison. 

There are many ways of writing a lesson plan for the same content. 

However, what is important is to use adult learning methods; set 

learning objectives in knowledge, skill and attitude levels of learning 

and select training and evaluation methods which match the objectives, 

trainee's level of experience, time available and space available. 

Please refer to your handouts. 

As discussed before, keep on practising the new lesson plan method, keep 
upto date in knowledge about M(CH/FP. 

Greetings to you. 

Grace Mtawali 
Regional Training Officer
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POPULATION 

Optimum Benefit 

Through Planning 
d 

The following is the full text of the National Council fcr Population nd, 
Oevelopment's "Population PolicyGuidelines" launched by vice-presidentand 
minister for home afflrsMr. Mwal Kibaki lest week: 

. . .  i.Preamble, . .. programme ol inlorming and educating; 
KENYA's 4th Development Plan actual-and potentiil-parfenth regarding" 

11979.1983) states under the Pnpulat ion the benefits of smaller family sizes, par. 
para 2.156) that: 'In Kenya ticularly since the fertility of lets.I'nlicy (p.61 


decisionb on family size rest with parents, 

I'hese decisions taken together determine 
ilit, rate of population growth in the 
,atimi. While the guvernment is rinier-
ned abuut the rapid rate ol populaiiii 
,rowth in Kenya, it ir also convinced t hal 
m.sthese concerns come to be undersoid 
i:nterms of effects on family wellnre and 
quality of life, parents will adjust their 
decisions in favour or smaller Iamilies". 
The current )evluopment Plan 1984.19 
tates further: "Since the rate o1 poipuiln, 

tum growth ismainly determined'by deci. 
siuns taken by-parents on family size. 
during this Plan period the government, 
in co.operation with non.government 
,,rianisations, will intensify its 

N wbon babies. '7iDeclions on family 

educated women is found to be higher, 
Family planning services will be made 
available mainly In the rural areas, by 
increasing the number of health facilhties 
olfering family planning services and'lso 
the number of trained personnel in 
provide these services", 

Before the above policy statements. 
were formulated, many actiivities'had 
taken place in the, field of population 
awareness which culminated in the crea-
tion o1 the National Council for Popula. 
tion and Development (NCPD) in 1982. It, 
is important to understand the 
background to the population issues in 
Kenya - at least since independence, 
The followingsummary is relevant. 

s ,rewith parenrts" 

17 

1.Summary of PostActiit in o ula.,oo°
tion Mattes-The conern,, the 

,Government of Kenya as regad tl high 
population growth rate goes bck 2, 

-when the ceneus revealed * pop (Ion 
size of 8,6 million persons and .r 
cenul growth rate of 3.3 per cot ear. 
In early 1960., agroup of privat.enyan 
individuals had started Famtll... ning 
'Association- of Kenya. to helthose 
Kenyans who needed the FP,so . 1Th 
Sesional Paper Numbqr,10 of 196& titled 
Aftkaq SocloUsm and its App ction to' 

v i m P iK'-enyo-whdch; . 
mint statement on Kenya's nalonal goals
 
and her philosophy of devloplnient, gave
 
an overall straegy. for diveloment. The
 
general theme runningthrough the paper
 
was: the need to plan and control the use
 
of resources for optimum benefit to all
 
Kenyans. The concern about the rate of
 
population growth and its impact on
 
resources and the rate of development was'
 
noted,
 

The concernaboutthehighrateofpop.
 
ulation growth and its effect on economic
 
development -prompted the Kenya
 
government in 1966 to invite 2 Population
 
Council advisory minion to study the
 
situation Iand. make recommendatlons%.
 

'Partly prompted by the mission's report, 
the national family planning programme 
wasofficially begun'l1967. Familyplant 

aNIo 
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