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LIST OF ABBREVIATIONS
 

BIAT Banque Internationale d'Afrique 
au Tchad
 

BTCD Banque Tchadienne de Cr4dits et de Dpots
 

DMS Development Management Services
 

DSP D6partement de la Sant6 Publique
 

FANT Forces des Arm4es Nationales du Tchad (Armed

Forces of Chad)
 

FP Family Planning
 

FPIA Family Planning International Assistance
 

FPMT 
 Family Planning Management Training (Management
 
Sciences for Health)
 

GOC Government of Chad
 

GSO General Services Office
 

HIID 
 Harvard Institute for International Development
 

IHP International Health Programs (University of
 
California at Santa Cruz)
 

JHPIEGO 
 Johns Hopkins Program for International Education
 
in Gynecology and Obstetrics
 

MCH Maternal and Child Health
 

MOPH Ministry of Public Health
 

MSA/WD Ministry of Social Affairs/Women's Development
 

MSH Management Sciences for Health
 

PCS Population Communication Services 
(The Johns
 
Hopkins University)
 

PHC Primary/ Health Care
 

SPH Nationai School of Public Health
 

SRFMP 
 Sahel Regional Financial Management Project
 

TBA Traditional Birth Attendant
 

TOT Training of Trainers
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UNC-CH University of North Carolina at Chapel Hill
 

UNFPA 
 United Nations Fund for Population Activities
 

UNICEF 
 United Nations Children's Fund
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EXECUTIVE SUMMARY
 

The INTRAH team visited Chad from April 14 
- 22, 1986,
 
for the purpose of preparing a contract between INTRAH and
 
the Ministry of Public Health.
 

As cited in the project proposal entitled "Training

Proposal in Maternal and Child Health and Family Planning",
 
the contract will provide for eighteen activities to be
 
carried out over a 24-month period (September 1, 1986 to
 
August 31, 1988) 
at a total estimated in-country cost of
 
$125,548. The activities will be directed towards the
 
development of a 14-member national training team skilled in
 
training techniques, and clinical, educational and
 
managerial skills. 
 Once the national training team has
 
completed the current project, it should be capable of
 
training regionally-based FP/MCH training teams, thereby
 
extending training for family planning service delivery
 
throughout Chad.
 

Training activities include:
 

--Study tours to Africa-based FP/MCH projects
for 20 GOC officials 
(14 of whom will comprise

the national training team).
 

--A national seminar on 
integrated FP/MCH services
for 30 GOC and international donor officials.
 

--Training in FP methods and training team
development for the national training team.
 

--Basic training in FP for 45 service providers.
 

--FP clinical and clinic organizational skills

development for five select members of the

national training team.
 

--Clinical FP protocol development for FP/MCH

service delivery.
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--Training in community health education in
 
FP/MCH for the national training team.
 

--Evaluation skills traininq and follow-up for
 
three national evaluation specialists, and
 
mid- and end-of project evaluations.
 

--Training in family life education to increase
 
the skills of FP/MCH service providers in client
 
counseling.
 

--Financial review, follow-up of trainees, and
 
strategy development for the training of
 
regionally-based training teams.
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Monday, 


April 14: 


Tuesday, 


April 15: 


Wednesday, 

April 16: 


Thursday, 


April 17:
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SCHEDULE DURING VISIT
 

INTRAH/IHP team arrived Ndjamena at 4:00 p.m.

via UTA 771.
 

Meetings, in succession, with the following
 
at USAID/Chad:
 

--Mr. John Woods, AID Representative;
 
--Mrs. Diane Blane, General Development
 
Officer;
 
Mr. Loel Callahan, Health/Population
 
Liaison Officer;
 
Mr. Darrell Rashkin, Security Officer;

Mr. Bijan Yazdani, Budget and Fiscal
 
Specialist;
 
Mr. Myron Tomasi, Executive Officer;
 
and
 
Mr. Harry Dorcus, Administrative
 
Officer.
 

Meeting with Ambassador John Blane.
 

Meeting with Dr. Yankalbe P. Matchock
 
Mahouri, Director-General, Ministry of Public
 
Health, and other members of his staff.
 

Meeting with Mr. Ngartoloud, Foreiqn Exchanqe

Official, Banque Internationale d'Afrique 
au
 
Tchad.
 

Attended USAID/Chad staff meeting.
 

Meeting with Mr. Paul Libiszowski, Team

Leader, Sahel Pegional Financial Management

Project.
 

Meeting with Mr. Mersile Atti Mahamat,

Soci4t4 Logonaise d'Expertise Comptable

(Logonaise Accounting Corporation).
 

Meeting with Mr. Callahan.
 

Meeting with Ms. 
Anne Marie Foltz, Manpower

Development Specialist, Harvard Institute for
 
International Development.
 



Thursday, 

April 17: 

(Continued) 


Friday, 


April 18:
 

Saturday, 

April 19: 


Sunday, 

April 20: 


Monday, 


April 21: 


Tuesday, 


April 22:
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Meeting with Mr. Zakaria Moursal, Foreign

Exchange Official, Banque Tchadienne de
 
Cr~dit et de D6pots.
 

Meeting with Mr. Libiszowski.
 

Meeting with Mr. Callahan.
 

Attempted meeting with Mr. Mahamat, but he

had left for several days.
 
Meeting with Dr. Amoula Waya Houma, Director
 
of Public Health, Ministry of Public Health.
 

Second meeting with Mr. Callahan.
 

Meeting with Mr. Callahan and Mr. Harry

Dorcus, Controller, USAID/Chad.
 

Meeting with Mr. Ngarkahoudji Baye, Chief,
Division of Finance, Ministry of Public
 
Health.
 

Meeting with Mr. Callahan and
 
Mr. Libiszowski.
 

Meeting with Mr. Moursal.
 

Debriefing with Dr. Mahouri.
 

Debriefings with Mr. Woods, Mr. Callahan,

Mr. Dorcus and Mrs. Blane of USAID/Chad.
 

Debriefing with General Services Office.
 

Returned communications radio to and paid
Development Management Services for services.
 

Obtained bank account number at Banque

Tchadienne de Cr~dits et de D~pots.
 

INTRAH/IHP team departed Ndjamena at 5:45
 p.m. via Point Air 772 
(UTA had qone on
 
strike).
 



I. PURPOSE AND OBJECTIVES OF THE VISIT
 

The purpose of the assignment was to develop and
 
negotiate a contract for financial and technical support of
 
FP/MCH training activities between the University of North
 
Carolina at Chapel Hill 
(UNC-CH)/INTRAH, and the Government
 
of Chad (GOC)/Ministry of Public Health 
(MOPH). The draft
 
contract was based on a project proposal developed during
 
INTRAH's previous visit to Chad 
(Trip Report 0-58).
 

The specific objectives of the assignment were to:
 

--Draft a contract for FP/MCH training to be

funded by INTRAH, which will include (but not be
limited to) goals and objectives, workplan,

budget and evaluation scheme.
 

--Develop with the MOPH and USAID/Chad cost
 
factors and construct budget for PP training

activities.
 

--Identify and 
assess mechanisms for the transfer
 
of funds needed to implement FP training

activities and establish an external bank
 
account (if feasible).
 

--Review with the MOPH, INTRAH contract general

provisions. 
 Identify post-contract audit
 
procedures.
 

--Develop a tentative timeframe for the
 
implementation of FP/MCH training.
 

--Assist in developing the project's evaluation
 
component through application of the INTRAH
 
evaluation framework.
 

--Identify three potential candidates to attend
 
the INTRAH Evaluation Workshop for Francophone

African countries.
 

--Brief and debrief with MOPH and TSATD/Chad
 
officials.
 

--Develop recommendations and next steps for
 
implementation of the FP/MCH training project

in-country.
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II. ACCOMPLISHMENTS
 

The INTRAH team met with approximately 40 persons

representing the GOC and international/donor/assistance
 
organizations to discuss the parameters for implementing an
 
FP/MCH training program in Chad.
 

Representatives of the MOPH, MSA/WD, WHO, DSP, FANT,

MOPH/Nutrition and USAID/Chad met as 
a group to review and
 
discuss the draft MOPH/INTRAH contract. 
Changes were made

in the document based on the group's collective opinion and
 
a finalized draft was typed and left with USAID/Chad and the
 
MOPH.
 

Next steps (outlined below) were developed for the
 
final contract review and signatory procedures by

AID/Washington, REDSO/WCA, INTRAH/UNC-CH, USAID/Chad and the
 
MOPH. 

ACTION COMPLETION DATE 
1. Draft FP/MCH training April 22, 1986 

contract left with USAID/
Chad and the MOPH. 

2. USAID/Chad notifies INTRAH 
of names, titles, and
biodata of three participants 
selected to attend INTRAH 
Francophone Africa Evaluation 

May 30, 1986 

Workshop (Mauritius, 
September 6  28, 1986). 

3. INTRAH delivers finalized June 1, 1986
 
cop. of MOPH/INTRAH contract
 
to AID/Washington for review

and mails copy to USAID/Chad.
 

4. AID/Washington approves 
 July 30, 1986
 
contract, REDSO/WCA provides

concurrence, and INTRAH
 
(UNC-CH) signs contract.
 

5. 
 INTRAH sends signed copies 
 July 30, 1986
 
of contract cover page to
 
USAID/Chad for signature by

appropriate Ministry.
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6. USAID/Chad notifies INTRAH 
 August 31, 1986
 
and returns signed copies
 
of contract cover page to
 
INTRAH.
 

7. 
 Contract becomes effective. September 1, 1986
 

8. Transfer of initial 
fund As soon as signed
advance and training begins, contract cover page
 
is received at
 
INTRAH.
 

III. BACKGROUND
 

This activity follows 
a project development visit
 
completed by INTRAH in November 1985 during which 
a proposal
 
was developed 
(see Trip Report 0-58).
 

Currently, the GOC is continuing to rebuild the health
 
care infrastructure and is in the process of developing two
 
demonstration programs: 
 a primary health 
care 
(PHC) program

sponsored by UNICEF, and 
an MCH program sponsored by UNFPA.
 
Both will serve 
the capital city, Ndjamena, and nearby
 
populations. The MCH program is still in the early stages
 
of development, while the PHC program has trained village
 
health workers and TBAs in basic health 
care.
 

Recently, the MOPH has begun to receive assistance from
 
the Chad Health Planning Team from the Harvard Institute for
 
International Development (HIID), 
a bilateral program of
 
USAID/Chad which will assist the MOPH to improve its health
 
planning structure and information systems over 
the next two
 
years.
 

FP services remain minimal, available only at the
 
polyclinic and national maternity in Ndjamena. 
Training in
 
FP/MCH occurs mainly at the National School of Public Health
 
(SPH), which reopened in early 1984. 
 The school will
 
graduate two irevels 
of health care workers: two-year
 
trained practical nurses, 
social assistants, and child 
care
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workers; and three-year trained reqistered nurses, nurse

midwives and sanitation technicians. The first class of
 

two-year level students will matriculate in May 1986, and
 

the three-year level students in May 1987.
 

IV. 	DESCRIPTION OF ACTIVITIES
 

A. 	 USAID/Chad
 

1. 	 The INTRAH team met on several occasions with
 

Mr. Loel Callahan, Health/Population Liaison
 

Officer, USAID/Chad, to discuss program and
 

financial issues regarding the MOPH/INTRAH
 

FP/MCH draft contract. These arose as a
 

result of USAID/Chad and REDSO/WCA
 

recommendations (see Appendix B). A timeline
 

for project implementation was drafted (see
 

Appendix C).
 

2. 	 The INTRAH team explored several avenues for
 

financing INTRAH-sponsored in-country
 

activities. The mechanism selected relies on
 

INTRAH transferring funds to an external
 

account established at the Banque Tchadienne
 

de Cr4dits et de D4pots (BTCD) by bank check
 

through the diplomatic pouch, or by telex.
 

The population advisor (a member of the HTID
 

team, anticipated to be posted by July 1986)
 

will review and coordinate the INTRAH project
 

as part of his/her scope of work. The
 

population advisor will also have authority
 

to countersign checks drawn on the
 

MOPH/INTRAH bank account and to countersign
 

bimonthly technical/financial reports to
 

INTRAH.
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3. USAID/Chad indicated that FPIA is unable
 
to provide necessary FP commodities and
 
equipment. Therefore, USAID/Chad intends to
 
pursue the purchase of these items directly
 
with guidance from REDSO/WCA. USAID/Chad
 
assured the INTRAH team that adequate and
 
appropriate FP commodities and equipment will
 
be available for FP service providers trained
 

in the MOPH/INTRAH project.
 

B. Ministry of Public Health
 

1. The INTRAH team briefed and debriefed with
 

Dr. Yankalbe Matchock Mahum, Director-


General, MOPH, regarding the MOPH/INTRAH
 

contract. 
A final draft of the contract
 
document was 
left with the Director-General.
 

2. The INTRAH team worked closely with
 

Dr. Amoula Waya Houma, Director of Public
 
Health, in reviewing the draft contract and
 
determining necessary modifications. Dr.
 
Amoula presided over a roundtable meeting of
 
representatives 
from MSA/WD, FANT, WHO,
 
MOPH/Nutrition and MOPH/Public Health to
 

review the document and make necessary
 

clarifications.
 

The group agreed that the members of the
 
national training team should have the
 
opportunity to practice their skills in TOT
 
and basic FP methods (excluding TUCD
 
insertion). The roundtable group suggested
 

that the trainers train current FP service
 
providers in basic FP methods during a one
week workshop. Ideally, more 
time should be
 
allowed for such a workshop, but the group
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felt that the service provider trainees could
 
not leave their posts for a period longer
 
than six days due to the lack of available
 
backup personnel.
 

The outcome of the roundtable meeting was
 
acceptance of the draft document by the
 

members.
 

3. 
 Mr. James Herrington, INTRAH Program Officer,
 
discussed with Dr. Yankalbe and Dr. Amoula
 
the evaluation component of INTRAH training,
 
and copies of the INTRAH evaluation plan were
 
distributed to members of the roundtable
 
meeting. 
The MOPH did not indicate (during
 
the INTRAH team's visit) which three GOC
 
participants would be selected to attend the
 
INTRAH Francophone Africa Evaluation Workshop
 
in September 1986. 
 They preferred to wait
 
until they received a list of selection
 
criteria from INTRAH before making a final
 
decision. Mr. Herrington assured the MOPH
 
that 	such a list would be sent by INTRAH to
 
USAID/Chad and the MOPH as 
soon as it became
 
available.
 

4. 	 Mr. Ray Baker, INTRAH Associate Director for
 
Administration, and Mr. Jean de Malvinsky,
 

IHP Program Coordinator, worked with M.
 
Ngarkahoudji Baye, Chief, Division of
 
Finance, MOPH, in developing a budget
 
estimate for the contract. Mr. Baker and Mr.
 
Herrington met with bank officials at the
 
Banque Internationale d'Afrique au Tchad
 
(BIAT) and the BTCD to discuss opening an
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external account. An account was opened at
 
the BTCD (see Appendix D, MOPH letter to
 

BTCD).
 

C. 
 Harvard Institute for International Development
 

The INTRAH team met with members of the HIID
 
Health Planning Project to discuss the role of the
 
future population advisor in relation to INTRAH
sponsored activities. A job description for the
 
population advisor role was reviewed 
(see Appendix
 
E) along with the specific authority th,
 
individual would have vis-A-vis the fiscal aspects
 
of INTRAH-sponsored training activities.
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V, 	 OBSERVATIONS/CONCLUSIONS AND RECOMNIENDATIONS
 

OBSERVATIONS/CONCLUSIONS 

RECOMMENDATIONS
 

A. 
 The MOPH has demonstrated a high degree of 
 A. 	 USAID/Chad should continue to
readiness to strengthen its training

capacity in FP/MCH, as well as other 	

support the high level of interest
 
in population activities on the part
population initiatives. 

of the MOPH by providing appropriate
 
technical assistance for FP policy

development, IEC initiatives,

commodities and equipment, and

record keeping systems.
 

B. 	 The MOPH has tentatively accepted the draft 
 B. 	 USAID/Chad and INTRAH should
MOPH/INTRAH contract, 

expedite the finalization and
 
approval of the draft contract.
C. 
 The MOPH has not yet reached a qualifying C. USAID/Chad should coordinate with
level of financial management skills. Until 
 HIID 	in Boston the population
the MOPH can be certified (per paragraph 
 advisor's scope of work as it
121d), USAID/Chad must monitor disbursement/ specifically relates to financing of
accounting actions. 
 In response thereto, 
 INTRAH training activities.
the contract provides that the USAID/Chad
population advisor will represent INTRAH in 
 Moreover, 7NTRAH should invite the
the 121d area. 

population advisor, once selected,
 
to meet with INTRAH staff in
 
Chapel Hill prior to that
 
individual's departure for Chad.
 

If possible, the population advisor

should also meet with other
 
cooperating agencies (JHPIEGO,

PCS, 	FPMT, etc.) to obtain
 
information on available resources.
D. 	 USAID indicates it will purchase FP D.
commodities and equipment directly, due to 
INTRAH should be cognizant of
 

unwillingness of FPIA to provide assistance, 
USAID/Chad timeframe for procurement

of FP commodities and equipment.
REDSO/WCA will assist USAID/Chad with


determinations of appropriate material and
 
necessary quantities.
 



APPENDIX A
 

PERSONS CONTACTED
 

USAID/CHAD
 

Mr. John Woods, AID Representative
 

Mr. Loel Callahan, Health/Population Liaison Officer
 
*Mr. Abel Albas, Assistant to the Health/Population Liaison
 

Officer
 

Mrs. Vanessa Ugatti, Assistant Health/Population

Representative
 

Mr. Myron Tomasi, Executive Officer
 

Mr. Kurt Shafer, Program Officer
 

Mrs. Diane Blane, General Development Officer
 

Mr. Darrell Rashkin, Security (TDY from South Africa)
 

Mr. Harry Dorcus, Administrative Officer
 

Mr. Bijan Yazdani, Budget and Fiscal Specialist
 

Mr. Paul Libiszowski, Team Leader, Sahel Regional Financial
 
Management Project
 

Mr. Michel Bako, Assistant, Sahel Regional Financial
 
Management Project
 

Mr. Tedambe Issac Godje, Training Specialist
 

U.S. EMBASSY
 

Ambassador John Blane
 

Mr. Ralph Granger, Deputy Chief of Mission
 

MINISTRY OF SOCIAL AFFAIRS AND WOMEN'S DEVELOPMENT(MSA/WD)
 
*Mr. Nadjilem Ojimrassengar, Director-General
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FORCES DES ARMEES NATIONALES DU TCHAD (FANT)
 
*Dr. (Captain) Mbaidonadji Beure, Director, Health Division
 

MINISTRY OF PUBLIC HEALTH (MOPH)
 

Dr. Yankalbe Matchock Mahum, Director-General
 

*Dr. Amoula Waya Houma, Director of Public Health
 

*Mrs. Noura Safi, Midwife, Maternity Hospital
 

*Dr. Mariam Alladoumgu6, Alimentation and Nutrition Service,
 
Direction for Public Health
 

*Mr. Poudoumia Djekilambert, MSP/DEFP/PRO
 

WORLD HEALTH ORGANIZATION (WHO)
 

*Dr. Jean Th4odul, Chief, UNFPA FP/MCH Health Project
 

SOCIETE LOGONAISE D'EXPERTISE COMPATABLE
 

Mr. Mersile Atti Mahamat, Administrator
 

BANQUE TCHADIENNE DE CREDIT ET DE DEPOTS 
(BTCD)
 

Mr. Zakaria Moursal, Foreign Exchange Official
 

BANQUE INTERNATIONALE D'AFRIQUE AU TCHAD 
(BIAT)
 

Mr. Ngartoloud, Foreign Exchange Official
 

DEVELOPMENT MANAGEMENT SERVICES 
(DMS)
 

Mrs. Audrey Kizziar, Administrative Officer
 

HARVARD INSTITUTE FOR INTERNATIONAL DEVELOPMENT 
(HIID)
 

Dr. Theo Lippenveld, Chief of Party
 

Mrs. Anne-Marie Foltz, Manpower Development Specialist
 

Ms. Sarah Combs, Training Specialist
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ORT INTERNATIONAL COOPERATION
 

Mr. Dan Gerber, Team Leader
 

Mr. Gregory Kruse, Economist
 

Ms. Ellen Brown, Sociologist
 

H,'an Troun, Irrigation Specialist
 

M. Coulibaly (Senegalese), Agriculturist
 

OTHERS
 

Mr. Mark Henderson, CARE/Cameroon
 

Ms. Mary Lieta Prestia, CARE/Chad
 

Dr. Philip, Hotel/Restaurant Amarna; telex services
available--5267 KD; telephone--2684; B.P. 2291, Avenue

Charles de Gaulle
 

*N.B.: 
 Attended the MOPH/INTRAH roundtable discussion.
 



APPENDIX P
 

REDSO/WCA TECHNICAL COMMENTS ON INTRAH TRAINING PROPOSAL
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APPENDIX C
 

MOPH/INTRAH TENTATIVE SCHEDULE OF TRAINING ACTIVITIES,
 

SEPTEMBER 1986 TO JUNE 1988
 

(ENGLISH AND FRENCH VERSIONS)
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MOPH LETTER TO BTCD
 

Joy 

MONSIEUR L. DIRECTEP GENERAL, 
BANQUE TCHADIEIM 
DE CREDIT ET DE DEPOTS 

N'DJAMENA TCIAD
 

Cher Monsieur,
 

Par la pr
6 sente, je vous serais reconnaissant de bien vouloir
approuver l'ouvertere d'un Compte Etranner au non 
libell "Ministcre de la
Sante Publique-INTRA1"1. Deux signatures seront requisent pour valider lesch6ques, une pour le Ministere de la Sante Publique, 1'autre pour INTPAII. 

Soyez assure que tout d6p~t fait sur ce compte proviendra
 
de sources externes au Tchad.
 

Croyez, 
onsieur le Directeur Gen6ral a l'expression de mes 
sentiments sinc~res. 

Pour le Minist~re de la Sant6 Publique
 

Le Directuur G6neral de la Sant6
 
Publique
 

Dr.YANXALp P. t A Y " T 
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SCOPE OF WORK FOR POPULATION ADVISOR
 

The responsibilities and qualifications of the long-term technical
 
advisor in population will be as follows:
 

The Population Advisor will serve under the general supervision
 
of the Health Liaison Officer, USAID/Chad. He or she will report
 
to the Chief of Party of the Harvard University Team in the
 
Ministry of i! :h, Health Planning Unit.
 

He or she will carry out the following functions:
 

1) 	 Integrate family planning activities as appropriate within
 

the health sector;
 

2) 	 Review various legal and policy issues related to population
 
and family planning program development;
 

3) 	 Identify specific training needs for family planning service
 
delivery and development of specific training activities to
 
address personnel development needs;
 

4) 	 Identify specific information/education activities for all
 
target groups (leaders, professionals, parents and the
 
general public) and develop plans for specific information/
 
education programs;
 

5) 	 Analyze and forecast contraceptive commodity and equipment
 
needs and develop logistical systems for commodity/equipment
 
supply;
 

6) 	 Review of needs in demographic data and develop plans to
 
meet them; consult with Department of Statistics on
 
collection of demographic data;
 

7) 	 Review and coordinate inputs of centrally-funded projects
 
in the population sector in support of these specific
 
activities;
 

8) 	 Carry out any other tasks as may be assigned by AID
 
Representative in support of this activity.
 

Toe Population Advisor must have an advanced degree in a
 
population discipline (MA, MPH, or PhD in family planning,
 
demography, or a related population science). He or she should
 
have a minimum of two years previous overseas experience in a
 
developing country; and an S-3, R-3 level in French on the FSI
 
scale. Preference will be given to candidates who have prev
iously had experience in family planning program development
 

or management and African experience, preferably in the Sahel.
 

The 	Population Advisor will serve for a period of 24 months
 

beginning in mid 1986.
 

/l 
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TRADUCTION OFFICIEUSE
 

VERSION PRELIMINAIRE
 

F'ROFOSITLON DE FOUiMA1 JN FATR NNEE FAR INTFRAH
 

PAYS: 	 TCHAD
 

ORGANISME 	Minist~re de la Sant6 Publique (MSP)
 

DESIGNATION DES ACTIVITES: 
 Programme de Formation en Santd
 
Maternelle et Infantile et 
Bien-8tre
 
Familial
 

COUTS DANS 	LE PAYS: Seront d~termines pendant la visite
 

CONTACT: 	 Dr. Waya-Houma Amoula
 
Directeur de la Sant6 Publique
 
Ministare de la Sant6 Publique
 
B.P. 440
 
Avenue Du Gouverneur Fdlix Ebou6
 
N'Djamena, Tchad-T6l: 39-60; 25-57
 

DATE DE SOUMISSION: 
 1986
 

DUREE DU PROJET: De Juin 
1986 A Juin 1987
 
26 Semaines et 10 activitfs
 

RESUME DU PROJET
 

1. OBJECTIF GLOBAL
 

Pr~ter assistance au Gouvernement du Tchad 
(GDT) pour offrir des

services int~gr~s de planning familial et de santd maternelle et
 
infantile dans le cadre des initiatives du GDT pour 
le Bien-Etre
 
Familial.
 

2. OBJECTIFS SPECIFIQUES
 

a) Monter une 6quipe nationale de 14 formateurs compos~e des
 
repr~sentants du MSP, du MAS/PM (Minist~re des Affaires Sociales et

de la Promotion Fsminine), 
du Service 	National de Nutrition et de

Technologie Alimentaire, du Minist~re de l'Education et du secteur
 
priv6, qui auront 
pour tAche 	de former 
les 6quipes de formation
 
r6gionales, qui 
A leur tour formeront les prestateurs de services de
PF/SMI 
(Planning Familial / Sant6 Maternelle et Infantile) dans les
 
zones urbaines et rurales du Tchad.
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b) Frster assistance au GDT dans la formulation d'une stratLgie
 

intgr~e pour la prestation des se'vices de FF/SMI, en organisant Un
 

sLminaire national sur lc Bin--Etre Familial ef. ]a SMI destinL aux
 

fonctionnaires du GDT et aux organismes donateurs internationaux.
 

c) Accroitre l'aptitude du GDT d'organiser des programmes de 

formation sur le tas en F'F!SMI. 

d) Accro~tre les connaissances et competences des formateurs du GDT
 

en mati~re de cr:ntraception et de planning familial clinique.
 

e) Accroltre les connaissances et comp~tences des formateurs du GDT
 

en mati~re d'6ducation sur la sant6 de la communaut6 pour le PF/SMI.
 

f) Accroltre les connaissances et comp~tences des formateurs du GDT
 

en mati~re d'ducation A la vie familiale et d'6ducation sexuelle.
 

g) Accro;tre les connaissances et comp6tences des formateurs du GDT
 

en mati~re de gestion, de supervision et d'evaluation.
 

h) Frster assistance au GDT pour mettre en oeuvre des programmes
 

d'6tude relatifs A la formation sur le tas couvrant les domaines de
 
"1d" A "g" d~crits ci-dessus.
 

i) Prster assistance au GDT dans l'valuation et la r6vision du
 

programme de formation patronns par INTRAH.
 

3. ACTIVITES DE FORMATION
 

1. S6minaire National sur le PF/SMI int~gr~s (table ronde/tronc
 
commun).
 

2. Formation sur la contraception et formation de formateurs pour
 

l'Lquipe nationale de formation.
 

3. Pratique clinique en PF pour des membres choisis de l'quipe
 

nationale de iormation et mise en oeuvre de protocoles cliniques de
 

PF pour la prestation de services en PF/SMI par le GDT.
 

4. Formation en education sanitaire de la communaut6 pour le PF/SMI
 

destin~e A l°'quipe nationale de formation.
 

5. Voyages d'6tudes de l'6quipe nationale de formation et
 

fonctionnaires du GDT pour les projets de PF/SMI (A savoir S~n~gal,
 

Marcc, Tunisie, Ile Maurice, etc.).
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6. 
 Evaluation A mi-programme par INTRAH et 
session de planification
du programme de formation destin6 aux 
6quipes r~gionales de
 
format ion.
 

7. Formation 
sur l'-ducation A 
la vie familiale et l'4ducation
sexuelle des formateurs pour 
l'6quipe nationale de formation.
 

8. Formation en 
gestion, supervision et 6valuation pour 
l'6quipe

nationale de formation.
 

9. Formation destine A 
1'quipe nationale de formation portant sur
la mise en oeuvre de programmes d'dtude et 
de protocoles pour la

formation sur 
le tas en:
 

- PF Clinique
 
-
Education Sanitaire de la Communautd
 
- Gestion
 

10. Evaluation du programme par 
INTRAH et 6laboration de contrat
pour le programme de 
l'quipe r6gionale de 
formation patronnLe par

INTRAH.
 

RECAPITULATION:
 

10 ACTIVITES
 

4. NOMBRE DE PERSONNES A FORMER
 

L'6quipe nationale de formation sera 
compos~e de 14 personnes qui
repr~senteront 
le centre d'int6r~t de cette proposition.
 

Cinq autres fonctionnaires du GDT sont proposes pour 
des voyages
d'6tude dans des pays francophones en rapport 
avec les programmes de
 
PF/MSI.
 

Un total cumulatif de 136 stagiaires est pr~vu pour ce programme.
 

5. CRITERES DE SELECTION DES PARTICIPANTS
 

Le MSP sera charg6 d'identifier les participants ad~quats pour
formation patronn~e par 
la
 

INTRAH en utilisant 
les quatres crit~res
 
principaux suivants:
 

-6tre actif dans, 
ou poss~der des potentialit~s pour, 
la
formation et/ou la prestation de services de PF/SMI
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- activitfs relativPs A la formation en rapport direct avec le
 
travail du candidat
 

- possibilit6 d'@tre lib~r6 de son 
travail pour assister A la
 
formation et/ou service de formateur; et
 

- la participation d'un candidat influera de mani~re positive

la prestation de 
services de planning familial dans
 
l'organisme oO 
il/elle travaille et/ou intensifiera la
 
collaboration entre les organismes pour promouvoir 
la
 
prestation de services de PF/SMI.
 

6. RESULTATS PREVUS
 

a) Une 6quipe nationale de formation fonctionnelle, bien form6e et
 
comp~tente, capable de communiquer ses connaissances et comp~tences
 
au personnel du GDT dans les domaines du planning familial 
et de la
 
sant6 maternelle et infantile.
 

b) 
 Le GDT aura une stratLgie nationale pour lint~gration des
 
services de PF dans les centres offrant actuellement des services de
 
SMI.
 

c) Le GDT sera en mesure d'offrir une formation sur le tas A son
 
personnel en mati~re de FP/SMI en formulant un plan de formation qui

indique en details lIus personnes qui seront formbes, dans qucl

domaine, o6, quand, par 
qui et comment, et les fonctions que les
 
participants assureront apr~s 
leur formation.
 

d) L'6quipe nationale de 
formation fera preuve de connaissances et
 
de comp6tenr-es accrues quant 
aux m6thodes de contraception, au
 
planning familial clinique (ne choisir que des membres de l'6quipe

nationale), 
A la formation des formateurs, A l'6ducation sanitaire
 
de la communautd, A l'6ducation A la vie familiale et A 
l'6ducation
 
sexuelle, A 
la gestion, la supervision, l'6valuation, et A la mise
 
en 
oeuvre de programmes d'6tudes et de protocoles.
 

CONTENU
 

Chaque programme de formation sera mis en oeuvre par 
les formateurs
 
6ventuels. Le contenu comprendra, sans toutefois s'y limiter:
 

-Planification de programmes pour services int~gr~s de PF/SMI
 

-Formation relative aux 
m~thodes de contraception et de PF
 
clinique
 

-Formation de 
formateurs en mati~re de PF ncn-clinique et
 
d'6ducation sanitaire de la communaut6.
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-Objectifs et r~sultats proposes des voyages d'tudes dans des
 pays francophones en 
rapport avec les programmes de PF/SMI.
 

-Formation en mati~re de gestion, de supervision et
 
d''fvaluaLion des programmes de PF.
 

-Mise 
en oeuvre des programmes d'6Lude et 
protocoles de PF/SMI

destines A la formation sur le tas.
 

-Evaluation des programmes de 
formation patronn~e par INTRAH
 
au Tchad.
 

SUIVI ET EVALUATION
 

1. Des 
formulaires INTRAH biographiques et 
sur les r~actions des
participants seront 
remis A chaque participant par les formateurs,

et transmis A INTRAH qui 
les analysera.
 

2. INTRAH offrira des cours de 
formation en matiere d'Lsvaluation et
d'assistance technique dans 
la conception de protocole d'6valuation
 
et d'un plan d'6valuation. 
Les participants, deux 
A trois
 personnes, repr-'senteront l' 
quipe nationale de formation et 
l'unit6
d'6valuation du MSP. 
Un plan et 
un protocole d'6valuation seront
esquiss~s pendant 
la visite pour la mise en 
oeuvre du contrat INTRAH.
 

3. Le personnel INTRAH m~nera deux 
visites d'observation sur 
place

pour 
6valuer, grAce A des entretiens avec les stagiaires,

l'efficacit6, l'*pportunit6 et 
l'impact des activit~s de formation,
l'administration des contrats et 
l'administration 
fiscale, et faire
des recommandations pour 
la r~alisation du programme, au moins
fois en une
milieu de projet (c'est-&-dire en janvier 
1987) et mener 
une

visite en 
fin de contrat en 
juin 1987.
 

MATERIEL POUR LA FORMATION
 

A d~terminer par les 
formateurs. 
 II est A noter que le GDT/MSP ne
 
pq5ep de textes de base et 
de mat~riel d'Oducation 
en matinre


de PF/SMI.
 

RESF'ONSABILITES INTRAH / UNIVERSITE DE LA CAROLINE DU NORD
 

1. Fournir des fonds comme d~taill 
dans l'Article VI "Budget" et
l'Article VII, "Calendriers de Paiement" du contrat.
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2. Garantir que les indemnit~s journali~res aux participants ont
 
6t6 approuv~es par l'USAID.
 

3. Garantir que les formulaires requis pour tenir une documentation
 
sur la formation et/ou les activit~s d'asListance technique et
 
l' valuation de la formation des participants ont bien 
6t6 donnes.
 

4. Prendre des dispositions pour 6tablir et financer les visites
 
d'assistance technique d'INTRAH comme detaill6 dans le Plan de
 
Travail.
 

5. Fournir le materiel de formation, selon les requites
 
particuli~res des formateurs.
 

RESPONSABILITES DU MINISTERE TCHADIEN DE LA SANTE PUBLIQUE
 

1. Nommer un directeur de projet qui d6tiendra la responsabilit6
 
globale de l'ex~cution opportune du Plan de Travail.
 

2. Si n~cessaire, coordonner les dispositions prises avec celles
 
des autres donateurs pour garantir que les produits n~cessaires pour
 
la prestation de services sont disponibles.
 

3. Pourvoir aux installations n~cessaires pour la formation
 

4. S6lectionner des participants et les aviser
 

5. Prendre des dispositions en mati~re de logistique en rapport
 
avec le transport, l'h~bergement, les repas et le paiement des
 
indemnites journali~res aux participants A partir des fonds fournis
 
par l'Universit6 de la Caroline du Nord / Chapel Hill.
 

6. Accomplir les 6valuations d~taill~es dans l'Article IX.
 

7. Remplir et envoyer par 
la poste les formulaires biographiques
 
des participants, les formulaires sur 
les reaction des participants
 
et le Rapport Technique/Financier bi-mensuel (tous les deux mois).
 

6. Suivi des participants dans le but de rassembler 
et de disposer
 
d'informations sur les stagiaires de la seconde vague et dans le but
 
d'6valuer l'efficacitA de la formation et l'6valuation des besoins
 
suppldmentaires en formation, ce en collaboration avec INTRAH.
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APPENDIX G
 

PROJET DE RESTAURATION
 
DE LA PLANIFICATION SANITAIRE 

DIVISION DES STATISTIQUES ET 
DE LA PLANIFICATION 

FORMATIONS SANITAIRES AU TCHAD 

Liste Provisoire
 
28 Janvier 1986
 

Cette liste, basde sur des informations recueillies par le
Dr. Eric Morin, BELACD en 1984 est mise A jour avec
I'assistance parmi d'autres du Dr. knoula Waya Houma,
Direction de la Sante Publique, et de Mr. Barou Djouater,
Directeur des Pharmacies, et des Drs.Claire Bourgeois et
Laurent Lob, M~degins Sans Fronti~res. 
Les formations

militaires ne sont pas inclus.
 

Nous reconnaissons que cette liste n'est toujours pascomp1~te. Nous vous prions donc de bien vouloir nouscolmuniquer d'autres informations a l'attention de Mr.
Mahamat Adjit Oumar ou du Dr.Anne-Marie Foltz 
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FORMATION4S SANITAIRES AU 'ICHAD 

PREFECTJRE : BATHA 

H~pitaux 
(lits) 

Centres 
Medicaux 

Infirmaries 
(lits) 

Dispensaires Formations 
Specialisdes 

Postes 
Sanitaires 

(lits) 

ATI (97) OUM-HADJER AM DJAMENA- ATI: 
(45) 

DJEDDA (24) 
BILALA 

AM-SACK 
Secteur 6 
Grandes -

ASNET Endsmies 
ASSAFICK Centre Social 
AMBASSANA 
ASSARTINI 
ADJOP 
BIRNY 
DOPDOPDOP 
HARAZE-DJAMBO 
KOUNDJAR 
YAO 
KOUNDJOUROu 

Confessionelle;
* *Autre** Priv~e; (....)Ferm~e; 



APPENDIX G 
(Continued)
 

PREFECTURE : 

FcIMATIONS 

BILTINE 

SANITAIRES AU TCHAD 

H pitaux 
(lits) 

Centres 
Medicaux 

(lits) 

Infirmdries 
(lits) 

Dispensaires Formations 
Specialisdes 

Postes 
Sanitaires 

BILTINE 
(44) 

GUEREDA 
(24) 

IRIBA 
(24) 

ARADA 
AM-ZOER 
TINE 
ARAMKOLE 
(BERDOBA) 
(MATAGENE*) 

*Confessionelle; 
 **Autre Priv~e; 
 (...)Ferm~e;
 



APPENDIX G (Continued)
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PREFECTURE : 

FORMATIONS 

B E T 

H~pitaux 

(fits) 
Centres Infirmjnries 
Medicaux (lits)i (lits) 

(FAYA 86) (BARDAI 24) 
(FADA 20) 

SANITAIRES AU TCHA 

Dispensaires Formations 
Specialisdes 

Postes 
Sanitaires 

(AOUZOU) 

(KORO-TORO) 

(OUM CHALOUBA) 
(OUNIANGA-
KEBIR)

(ZOUAR) 
KALAIT 

*Confessionelle; 
 **Autre Priv~e; 
 (...)Ferm~e;
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 APPENDIX G (Continued)
 

FORMATIONS SANITAIRES AU TCHAD
 

H~pitaux 

(lits) 


NDLJAMENA 
H~pital 

Central 

(605) 


PREFECTURE 


Centres 

Medicaux 


(lits)
 

BOUSSO 

(36) 


CHARI-BAGUIRMI
 

Infirmaries 

(lits) 


MASSENYA 

(32) 


MASSAKORY 

(28) 


BOKORO 

(64) 


Confessionelle; 


Dispensaires 


NDJAMENA 
Maison 

d'arrdt 

Bololo 

Ridina 

Place du Nord 

Farcha 


Chagoua 

Chagoua* 

Milezi 

Grande 

Mosqu6 


Hygi~ne 

Scolaire 


Cotontchad** 

Sonasut** 

Pr~voyance 

Sociale** 


GREDAYA 

TOURBA
 
NGAMA
 
MOYTO
 
MASSAGUET
 
MAIGANA 
MANDALIA
 
LINIA
 
DOURBALI
 
BOURAM
 
BA ILLI
 
MANI
 

Formations 
 Postes
 
Specialis~es Sanitaires
 

NDJAMENA
 
Polyclinique 1
 
(Polyclinique
 

2)
 
Grandes End&
mies Secteur I
 

Lproserie
 

Clinique IZA**
 
Mat~rnite Al-

AFIA**
 
3 M6decins
 
Priv~s
 
7 Centres
 
Sociaux 
 GAWI
 

(LOUMIA)
 
(DJERMAYA)

(BOUGOUMENE)
 
(KOURNARI*)
 
(DOUGIA)
 

Autre Priv6e; (...)Ferm~e;
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FCRMATIONS SANITAIRES AU TCHAD 

PREFECTURE : CHARI-BAGUIRMI (suite) 

Hapitaux Centres Infirmdries Dispensaires Formations Postes 
(lits) Medicaux (lits) Specialisles Sanitaires 

(lits) 

BOUSSO** 
ONOKO** 
MATIGOU* 
KARAL* 
DJIMTI1* 
MAILAO 
(KIAO*) 
(BOYE*) 
(MAINAM) 
(MOTINARA*) 
(aTIOUR*) 
(GAOUI) 

Confessionelle; Autre Priv6e; (...)Ferme;
 



APPENDIX G (Continued)
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FORMATIONS SANITAIRES AU TC.HAD 

PREFECTURE : GUERA 

HOpitaux Centres Infirm~ries Dispensaires Formations 
 Postes
(lits) Medicaux (lits) 
 Specialisles Sanitaires
 
(lits)
 

MONGO(100) BITKINE (15) BITKINE 
 MANDJINO:
 
MANGALME (16) Assn Chret T* 
L6proserie
 
MELFI (24) (Catholique*)
 

ABTOUYOUR 
EREF
 
NIERGUI
 
GOGMI*
 
DADOUAR*
 
BARO* 
MELFI**
 
(MASSALASSEF)
 
(MOKOLOU*) 
(KORBO*) 

•Confessionelle; 
 *Autre Priv~e; ...)Ferm~e;
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PREFECTURE 

H~pitaux Centres 

(lits) Medicaux 


(lits)
 

MAO (80) 


FRMATIONS 

: KANEM
 

Infirmdries 

(lits) 


MOUSSORO 

(64) 


Dispensaires 


ZIGUEY 

MICHEMIRE 

CHEDDRA 

RIG-RIG 

AM-DOBAK
 
NTIONA
 
NOKOO
 
MONDO
 
KEKEDENA
 
SALAL
 
(ZIGUEY*)
 

SANITAIRES AU THAD 

Formations Postes 
Specialis~es Sanitaires 

Mao:Sous/ 
Secteur 1 
Grandes 
End~mies 

COnfeionel. e; E! ..)F e; 
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FORMATIONS SANITAIRES AU TCHAD 

PREFECTURE 
: LAC
 

H~pitaux 
(lits) 

Centres 
Medicaux 

Infirmdries 
(lits) 

Dispensaires Formations 
SpeciaPisoes 

Postes 
Sanitaires 

(fits) 

BOL (21) 
BAGA-SOLA 

DOUMDO(JM 
ISSEIROM 
KOULOuDIA 
LIWA 
N'GOURI
DIBINENTCHI 
(HAIKOULOU*) 
(MAGUI*) 
(TATAVERON*) 

*Confessionelle; 
 **Autre Priv6e; 
 (...)Ferme;
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FORMATIONS SANITAIRES AU TCHAD 

PREFECTURE : LOGONE-OCCIDENTAL 

H~pitaux 
(lits) 

Centres 
Medicaux 

Infirm~ries 
(lits) 

Dispensaires Formations 
Specialisdes 

Postes 
Sanitaires 

(lits) 

MOUNDOU BENOYE(40?) MOUNDOU MOUNDOU: 
(289) Moundou - Secteur 3 Grandes 

Ville 1 Enddmies. 
Moundou - L6proserie 
Ville 2 BENOYE: 
Cotontchad** Handicap6* 
Huilerie** 

Cyclo-Tchad** 
Brasserie** 

BEBALEM* 
(225) 

MBALKABRA 
(DOITI*) 
SARGOUIN* 
DOALA PAUSAN* 
BELADJA* 
PALA KOUNDJA* 
DELI 
KRIM-KRIM 
BAO 
MBALLA** 
(BEINAMAR) 
(TAPOL) 
(BEINAMAR**) 
(DOHER**) 
(DOGUINDI*) 

*Confessionelle; **Autre Priv~e; (...)Ferm6e;
 



APPENDIX G (Continued)
 
- ii -

FORMATIONS SANITAIRES AU TCHAD 

PREFECTJRE : LOGONE-ORIENrAL 

Hpitaux 
(lits) 

Centres Infirmdries 
Medicaux (lits) 

Dispensaires Formations 
Specialis6es 

Postes 
Sanitaires 

(lits) 

DOBA MBAIBOKOUM 
(101) (40) 

BEBEDJIA** (DONIA) 
(60) (20) 

DOBA 
Cotontchad** 

Mid.Bap.Mis* 
GORE 

DOBA 
L6proserie 

GORE Cotontchad** 
(24) Catholique* 

PANDZANGUE** 
MBAIBOKOUM** 

BEBEDJIA 
(IRCT Inst**) 
Publique 

BESSAO 
BEKAN 
MINI 
PAO 
LARAMANAYE 
BEBOTO 
Mid.Bap.Mis.* 

Publique 
BODO 
Publique 
Mid.Bap.Mis.* 

MADANA 
DOSAITI* 
BEGANGA* 
MIANDOUM* 

ANDOUM* 
DODANG* 
OUDOUMIA* 
DANGDILI * 
MBIKOU* 
BEMBARE* 
(RAM*) 

KOUMAO*
(OULI BANGALA* ) 

(MANANG*) 
(KABA ROANGAR*) 
(BEKOURA*) 
MOKASSA* 

MILADI 
(Publique) 
Mid.Bap.Mis.* 

*Confessionelle; 
 *Autre Priv6e; (...)Ferme;
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FORMATIONS SANITAIRES AU TCHAD 

PREFECTURE : LOGONE-ORIENTAL (suite) 

HOpitaux 
(lits) 

Centres 
Medicaux 

(lits) 

Infirmnries 
(lits) 

Dispensaires Formations 
Specialisles 

Postes 
Sanitaires 

(TIMBERI*) 

(BEDYA*) 
(BETEDJE*) 
KARA 
KARA MANGA* 
(DOBITI) 
(YAMODO) 

Confessionelle; 
 **Autre Priv6e; (...)Ferm~e;
 

6t 
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FORMATIONS SANITAIRES AU TCHAD 

PREFECTURE : MAYO-KEBBI 

H8pitaux Centres Infirmaries 
(fits) Medicaux (lits) 

(lits) 

BONGOR(54) LERE(85) GOUNOU GAYA 
KOYOM*(50) PALA(60) 

FIANGA 
(30) 

SERE DAWA* 
(64) (18) 

BISSI*(24) 

Dispensaires 


BONGOR** 
LERE** 
GOUNOU GAYA** 
FIANGA** 


PALA** 

ERE* 

DJAMANE MBA-

RISSOJ* 

SILIA* 

HAM* 

KAORAM* 

TAGAL* 

GOUNOU GAN*
 
KOUPOR*
 
DOMO-DAMBALI
* 
(MOURSALE*), 
(KEUNI*)
 
GAGAL 
Publique
 
CcaLhuiquew
 

DJOWJO GASSA 
NGAM
 
MOLFOUDEY
 
LAGON
 
ZAGUERE
 
KATOA 
MOULKOU*
 
TORROCK
 

TIKEM
 
LALLE
 
KIM
 
GUELENDENG
 
DARI
 
BINDER
 
BILLIAM OURSI
 
BEREM
 

Formations 
 Postes
 
Specialis~es Sanitaires
 

BONGOR: 
 SOKOY
 
Secteur 2
 
Grandes Endemies
 
Centre Social
 
FIANGA:
 
Clinique
 
LEON MBASSA
 

BISSI:
 
HandicapS*
 
TIKEM:CFPA
 
SIEKE:
 
L6proserie
 

Confessionelle; 
 Autre Priv6e; (...)Ferm~e;
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FCRMATIONS SANITAIRES AU TCHAD 

PREFECTURE : MOYEN-CHARI 

H~pitaux 
(lits) 

Centres 
Medicaux 

Infirmaries 
(lits) 

Dispensaires Formations 
Specialisles 

Postes 
Sanitaires 

(lits) 

SARH 
(375) 

GOUNDI* 
(120) 

BEBORO* 
(120) 

MOISSALA 
(64) 

KOUMRA* 
(100) 

KOUMRA 
(90) 

KYABE 
(32) 

MARO 

BALMANI 
KOUMOGO 
(BANGOUL) 
(NGONDEY) 
NGALO 
NDJOLI 
MATEKAGA 
KORBOL 

KOLDAGA 

SARH 
Secteur 4 
Grande End6-
mies. 
Centre Soc. 
KOUMRA 
L6proserie 
MOISSALA 

Centre Soc. 

(BENDANG*) 
(NGONDE-
NGALO*) 

(PARISARA*) 
BOLI* 
DOBADENE* 
BEDEGUE* 

BOUKINAWA* 
(12) DEMBO 

DOUM KEBIR 
BESSADA 

BEDAYA 
BEBOPEN 

BARA II 
BALTOUBAYE 
SARH 

Begou 
Kassai 
Publique 
Doyaba 1'6cole 
STT** 
{BENDANA*) 
BOUNA* 
BEKOUROU* 
MOUROU-GOULAYE* 
BALIMBA* 
DANAMADJI* 

DONIO* 
GOHONGON* 
KOUMOGO* 
BEDJONDO 

Catholique* 
Mid-Bap-Mis. * 
GANGARA* 

TOKI* 
DOBO* 
KEMDILA* 
I.UUTOU* 
MOISSALA 

Mid-Bap-Mis.* 
Cotontchad** 
Bahai* 
BANDA (Sonasut)** 

Confessionelle; Autre Priv6e; (... )Ferm6e 
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FORMATIONS SANITAIRES AU TCHAD
 

PREFECTURE : MOYEN-CHARI (Suite)
 

Hpitaux Centres Infirmaries Dispensaires Formations Postes 
(lits) Medicaux (lit-) Specialis6es Sanitaires 

(lits) 

BEKAMBA 
Cotontchad** 

KOUMRA 
Cotontchad** 

KOKABRI 
Cotontchad** 
KYABE 
Cotontchad 

MOUSSORO* 

Confessionelle; Autre Priv6e; (...)Ferm6e
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FORMATIONS 

PREFECTURE : OUADDAI 

Hpitaux Centres 
 Infirmdries 

(lits) Medicaux (lits) 


(lits)
 

ABECHE ADRE 

(250) 
 (48) 

GOZ-BEIDA 


(30) 
AM-DAM 


(24) 

SANITAIRES AU THAD
 

Dispensaires Formations 
 Postes
 
Specialisdes Sanitaires
 

ABECHE ABECHE: 

Cotontchad**) Secteur 5
 
ABOU-GOUDAM Grandes En-

AM-HABILE 
 d~mies.
 
MONGORORO 
 Centre Social 

ou DAGASSA 
MABRONE 

KOIBO 
KAWA
 
HAOUGUINE
 

ou KATAFA 
HADJER HADJD
 
BIERE
 

MAGRANNE
 
HADE (ADE ?)
 
ABDI
 
ARBOCHI
 
MODEINA
 
TIORO
 
TROANE
 
1,3ORA
 
MOULOU 
KOUKOU AMXARANA
 
(AM LEIOUNA) 
(MATA*) 
(ADRE)
 
(HILLERET)
 
(CHEKANE)
 
(DAGUEDANA)
 

(MARFA CHECHANE)
 

(CHOKOYANE)
 

Onfessionelie,
* **Aute Priv~e; (...)Ferine; 
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FORMATIONS SANITAIRES AU TCHAD 

PREFECTURE : SALAMAT
 

H8pitaux Centres 
 Infirmaries 
 Dispensaires 
 Formations
(lits) Medicaux Postes
(lits) 
 Specialises 
 Sanitaires
 
(lits)
 

AM-TIMAN 
 ABOU-DEIA 
 HARAZE MAN-
 AM-TIMAN
(42) 
 (20) GAGNE (12) Sous-Sect.
 

4 Grandes
 
Endemies
 

Centre Social
 

Confessionelle; 
 Autre Priv~e; 
 ...)Ferme;
 

2 
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FORMATIONS 

PREFECTURE : TANWJILE 

H~pitaux Centres Infirm~ries 

(its) Medicaux (lits) 


(lits)
 

LAI (40) GUIDARI*? 
KELO (120) (20) 
BERE* (50) 

SANITAIRES AU TCHAD
 

Dispensaires Formations 
 Postes
 
Specialis6es Sanitaires
 

GUIDARI MAYAKA
 
Cotontchad** (L6proserie)
 

DERESSIA LAI:
 
cmvsd** Centre Social
 
Mid-Bap-Mis* KELO:
 

GAMA* Centre Social
 
TER*
 
KIMBRE*
 
DOMOUGOU*
 
TCHAGUIN-


NGALO* 
KOBLAGUE* 
BITIKIM*
 
KOUROOIMLA*
 
DELBIAN*
 
BERE
 
Publique*
 
Mis.Ev.Unie*
 

NANGASSOU*
 
MEBIGUE*
 
TOOM O*(?)
 
MBALLA*
 
NGABRI-NGOLO* 
MISSERE*
 
MOUROUM-TOUJLO(JM 
SOUMRAYE 
DONO-MANGA
 
BAKCHORO 
KELO:
 
Cotontchad**
 
DALE
 
KOLON 
MONOGOY 
(BOLOGO) 
DOGOU
 
KANWJILE*
 
(BOUMO 
Semalk**)
 

Confessionelle; **Autre Privee; 
 (... )Ferm~e
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APPENDIX H -- MOPH LETTER REQUESTING ROUNDTABLE MEETING
 
H publiiqllu (il 1LIhdd 

1111116. Iiuia I', ,UIa 

MINISTERE DE LA SAN19 P0IUIkI(4lk
 
SECRtTARIAT D'ETAT A LA SAN IL
 

DIRECTION GeNERALE 
 N'JInInd, lu 

-16AVR. 196 

I L IILL, I LI III UI NEHAI DL I A SANI E PUPILIQ JL 

ObJet 
A 

R6frencs: 

f)_ N V 0 ; A T 1 0 N 

Munleur le l)iecteur U~n~ral de.b . AtwL[ I.....N 
son repr~sentaiL. Voi tes cuordialement 11 a6 A une riiinlon quj #tra 
lieu le Samedi 19 Avri] 
1986 A 9 heures precises dans ]a Salle de 
i
 
Direction GCn~rale du Minist~re de la Sant6 PublJque.
 

Ordre du jouL : Discussion relaLive 6 un dOcumie.t d'Accord 
entre le Gouverneineit du Tchad et INTRA. 

l.e DirectewL (eii6ral de ]a Sant6 Publique 

yC£HOUR 

rSar'V 


