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TdaadPur pose 

The goal o thi pojdi is to udeveLp th aJsae 'vae 
enteprieti-sco~ o ad~ths,con ribute 

1vigsadtsaiog Llie' olepreneurl por 
to the' improvement, 

PAITF2 has~Lake1 t1 ef illi'Lia Live 3'.11 promnotingi t'he. organia'aion Of a" 
n genoi outr,1 ,aLesector de veC-'Iopme ItEinlStLitL1Lo0n- -h e N2at iona',

D),ev 10pmenlL Fo O'nd a Li n,&f-Belize~(~/)~~ a~neans to assst san-a~e , 
Befuz.ean entrepreneurs. Th IprojectwL. cieyivlehKoa1_1 -.s fi priva tC esCtor in !the developmen L process-.as organverseers~,ad',supporters of thIle NDF/B. dElvrn~rdL~idtchc 
a s stance, the.a foundation- wi,1,strengthen Che; e n ep ruei i ri sk~ils PandPxractices of _e'.isting and poLentiaJ. micro-e~ezeer~n BJ7e ' 

A1i 

CO~~re oftehmspeeoe he Ipast .2O:years- NDFs providecredit to4b -Lro ~es, f ro among Ch e pooT .members of tuheiar"soci.e Lj.es and cperate Iby
erigaging tlle loc ai pr-ivaeesecL or- in a ueve 1optme n L )roje c L Lha c ~s upP e nt s
local resources KwiLh financial. and mae.a-'resources' from intera-in. 

Y L - 11 '-

.e mo nst ra ting' th h'&rvt- as Lhe j.ubicU.secLorgateoagn:ou ,i ay,~valuable'.role in devel'opmeiL..~The ddiitain fu ~ n',.f ,~~~u of d s c ondc 64 A.~ ~ ~ ~ there7o lvinglo'an-:un scodcd 'o cally' bL),a i 

t uiiiaffs,Tprovif e ~era ~te chni c~il-coope ra.L~c)-~-~-4 
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K a 1973; Belze wais granted self -govermiint in_.] 9641 at whulch tLine C'urucnt 
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K' K and Ail September 1981 Bel~e oT Acial15 became anl independent nation. ~-~~
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bfaJ.d 4 

Tlle-Poblem' 

Sm a " eall-sclerepren'eurs: in Be ,i e I aCk, oppo0rtLu nitie s fot i nitatg 

owled 'e ~, fbas iu 
4! 

.ness~skills. necessairy f or, s.tarting -or expaninga 
n a~ 

The -,Project: 

I 

-,Iliirespons~e to- the needs.:of existing andpotentia1small-scale~ 
,entLre1)retie urs in 'Belize,~ PADF 1wlwork' i h Clie local ~BcarAof Directors~~ 
totesftablish the, National eeomn Fonain, of elizeNDF/B)7-atl$I
Andigenous;"lprivate. sectior, non- prof i t, develo'mn d 
c ei . -7tc nJ-l-sitne to ioivated siall scale producers.~~~ 

e~g~4ycie adcetrmined by.te4 fonato. Along wit4h all Ioans
66'' -if'receive technicl1'guidca dn~~ ignmaktn
strttegies, financial Tangeiint accounting, n~~nrbsns lA 
ppo r i ap5jifL e to small-scale nroducYie ac ;tjf 7tes. ' 

, -

r ~ ~ e~- a?'',000oeainJPr'r i'Granttha6'.includes L
000 r -,,f om,.USAID/Belize'" to 'upjort, athre Q 

Iyear,,$ abis th Na*I*I. al 
IFou dation., of Belize and"ini'tiate i ts, pr6gt'ai of c re tit%'dl Lecinica'. 

~ asstnce for micro ,entepreneurs, $80,000. OPG fuWis~would 
~er'P AF techn.ca 1~as sJstacel~ng uW nce . to-*th nDF/ ~n21nlchud ina, a' 

tvmonth-sui rv'o,'j(to be conducted by, a cobsultant~of. thie ama]] -scale businles,<; 
b- co.,lBlize1;, $ uuV$00wouJlo provd e aia for the4 

f ~idain"s 4-revolvin-. loan f.d;~nd$256,000 .wot.LId contribut'e Lowatd4 
I Ir~gthe II F s operal-ing ;coclsLs.I 
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Th road~_deve lopment o~ oft this, p-rojectLss thle improved,, san'dard" of
35v~hgo ow-incom enti dpreneurs', in 'B,e'j.zet eb nras 

rjiva~esector, emplomn opb~u~is xadteincomc'ta~~a 1eL 

0 n at gory. -

I I~ Purpose The proposed thre a~r, $530,000,_Operatzioiai PTrogram 
rant w it IIah,1lco a I currency component would~ suppoi L the promotion aInd 

'a f~Nationa1D vel pm6fft Found ' Li _'in lllze, whose. puri seab ismn 
Would ,be, to Strengthen.-L le bUSiness skills and practices of smalsl 
eiamrepreneurs in Beli'ze through'the proviaion f-(a cr'edWV(b).bujsiness
guLI dance andi e 'technical. assis tICCn O~ico-bsitsia: and~producers. 

National Deeomn Fond~ -as conceivedby~ PADF' twent y ,years 
agohv three currently validcartriis.Alfoh &e 

haec.hrcerstics.dA~ g thes 
~characteristi~cs Ilay appear, obvioduso~vrsmlfe,.epee lhas's w

tl)t- rh'MtLIl1y~rinor'j~g rlLioshp aon thmalmstinv'riaBlyQ~A 

-First, NDFs~should be stimul.iedcreated a d~spoedb .imrqL7F~ 
S the private t sector who -):e committeddto and willinig:-Lo priiaei

-davelopmentL activities 'that hnfit tepor WifP'mcpdevelptenti~ 
SUP&~r LyP2.Cally comeS ffrom overnment NPOS :tend 'to-stLreSs, elfare and~ 
social 'issues.~ Ang11to ivC oagnizatons -th' ND7i5 s th 
2~~W~ '-~~,an~~~~i of Lb~eing early, un.qlle ill its ~bi ~d~iiPiIh. tnth~: 

L'Second, NDFcshould ha%.,eondmngmnt~tm 

~~~'~'lcall)-recrutedl.S ta.ff Fblee that in.o'rder for an NDF, to y~
 
~~~~~~~ d,--#onterin. oog. after PADF,.assistaiicehaben 4 )sW

Lmanzrgement .and ;,staff 1,s4 u11be:'b oca3fo s art-,w, itbIPADF 
Soccupying. a,,background posi tio, pro%,iding .obiecrti\1e 'ssisLan'ce and su'pcr 

-. ~~' n~aedin. order~t~sue~ -o~~raaca~ ensyste capableo6soothi,$; 
-w- and, efficiently operating ,L,he INPDfI'rgas. -tgetm1~Fvait~ ~ ,, 

dupendsuoi ~4 xsauaz-~eti~ip~,;.nd~ _ianagemenz~zlrd,11.q 
Third, i~b'NDF should operate -at,aL oeiola.hL prvc1~~ 

bus ie s -assis Lance. and exte ds 'loans f rom- a revovingiloani'or g-,ja ant~9>1Ae;--'
f nd eneficiarlies 'are :individuals or groups who aeineligible foY 

W"ccessa~. to- tranditionial ,soures. of, credit. or assst~aie. ,In -esigning _Lhie K
 
1)ogaisNDFl(6ade, hi )) as e sesthe-orty~go~ 
 a 6d
nds:-d'd~t 
NDP 'accordingly. 7The *best pos.~ible use of- external assista'nce,]h_ s. 

1>een,,one thachelps ,expatd and',olid-jfy 'the local Si~jLJ0:, base a~e~~* 
-; collaboraL~tion with oLhtiniicgeniouts'd'evloiii& efforts.-- -4

-- r ? Gneral Descd,-ptio'n .oftePo ect iL~~ ., 

-y:< lie projeoCLt is probcess orien~Led, 70LaPInt"d >--i~----'- O
 
obe -eda Lepeien)Ltuon and available, resot.! es. 4 -r 


dcv jwilg 4inIftial conILaCLS illBeizeQ' ill la Le 9I'ad e1opPinnL ~f0u da Lio the i L oCf formln11ns matured. PADF s~a~fha%,yedsL~-e 
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2 bteSen RaMa~oaPep omVemw6"ovrt~p~~ya
diave~4;ari7v 1 a olwg ratp'n 

osanfecYt'ian - ()S-WSLtraied 
tosure iar),e reetln ar1wl11epi 

'd Ife 0oi~dL'inigifihdsgiiI O'z beJ~ir~ewj ttiwogh ~ibli~cadvwrd f t'~uen, 'roii~Lona ~vhtCmuth nd 

rplnigvpose
s otstegv nar OglaCwr :-as Of ier6 6ilajonA futue ver''icCtoro 

Pi~t~p~ioippg~am111K j' asn~~feibpaee, 01.,gan Aze 
*:f vm he srnand e ; ob cc L d ni i thcOil wnaricgeme al1J 

Af tquipmentnan i' Sua~eSotLIher'compleedbeifc V" ereuirS .0Lg 

a- mednimordpubliinmu f U and i rpot ofll evets ,Concuretly,iiAl.oedL Oi irdji~let. 'anp~e Linacurvey.conducte by theb 
~.;or~ntDF BW libv':ADFsi an . ~i ,to coid gath'eraelione data fscedle 

tr e 
s at 

i ofe prjc 
plnigproeZa Si el, o uuevrfc 

wokatio 

frow'' Ofmoth~sa , lae tans1'2 - o n h ca g o ah sCM~ICrOIIICII Oj)CrtOPna 

e ; -wposj~t acI t e prourdJso tat herwilsb avatjiae whenu~u neeed, ind 

' duNF/U, sto purechase nd Lrhing-' ryenthouh duity-frsyee ch~anls 

iPf let-d bysleinprganD ti'caled oof tbp'.cwitioerationa plas 

The~~~~~~~~~~~~~~ir-in p-- n twl1 eOgaiigLle sLsre 

cosltn.4.hd loa 4<3 -Lb. i,lcu cLs P~)r i;,Ljt riic r~oLih_~~ ~ -pro; Gutaf'f'.seci n-and aCJ's"ifra~e4
0,,, Lr ini g 's 

a~~ 
Y.'f-, l IV,( 

Sobtained, willassist i-annagemeint in', directing .hc f.redit and' in',t4tution"14
oprations as the,' NDF/IB grows toward riaturI6'ty. ~ ~ >: 44' '4 

14 he inialotcnl recL describedof oh as above will-, consis(* oL>'f 
I.eC ho.ig~ many sml-'l~nerJpr1cF (bneucals a', posibe ki 

4'~ pronp ' response _to theirt loan -requests 1 vpp Le 11Lad byapptopriatej; 
1111se oIs(b usiness guidance . T popore Opo ra tional 1,rograw ' 

v..ould fudI)ADF' teCjIiCal'ass-istancee to 1the ,NDFfanidsomne -1JD1'/B:o rPatitl 
,>,, 

Scosts ndwoul'd pai tA,1NiolllliZ Lhe foUndad'ion s revo1'villg').olln find-.. 

1,I3 Beieficir zind _'their Participationll n Prjc.D g n 

hee s Ul )l ishinet anL- SY len ue0 tn)d L ' Ntional - l)0eorn1nLA
F"owlidaLion Of Belizeo\o th threLh) a s oif i 0posCd~j a L tla 1 1rto S 1:11,-lV 0 

Gan L ~UpO 1:Lill~ recih wo l1c'?eIs of bh. elicial_6J0 s1
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Th rtglop l~be lose- represeoilLat ives ),fthpr vateesacto 

IcI ap of. .0brer~naj1iato e os v cI& ecr sa'ad~s h 0 11 
s ~rea o ea n -in f t~asi asdj
 

s,Lh1hin u~e 1_Li
 __in,' 
t', F, ' ss s aic , 

7cie n~ al~'Li' roushp.£o
 
I!rondrseekning 4and. t e,- d~ip ~ls mn~I
oby <I~~~~~~~1%~~~~~surnko-h~ as a rin11,ahi~Ydba theipte sniIdv~succss s aldufraii~l zirer ,helganit-~il foiL 1 e)staoblihe 

;sp~aies~dt~oIc~~and wJ~ove~inolve fouherhi from 
d!ivpesenbagrounds Pal b peeovieg inahe al SlAsmnaeekrieud owan contacts, 01v1:. hya iniiups 14rIh 4 cor oher'i h 

1 Am.anakiTien Nfm considasoproide expearicesupport--ograrnppan ct ini,es L1
 

I an aAtivtnde oMPas s' 1I'I' 
'
OL~letpes eseifcneso thi count II argou) 

wil,"dcid' hattyps ofz.programs tuneak.s eIs tlctrgtgrouof benb ficiui s'to wlhich NDF,,prgrams will: . )e diected, ~ ~ i ' <~ A 

(2), ,Tie second, group ofj'benefici, ~is~ i b&ndiita~1gp'A~u~~4 
~~ ND~F-as obrrowers oe~ad 

SI womemn who earn 'low 1.1c 'oresIand de1monstrate ability as ellti epi eneurs "I.' 71~qoare charactorized' by- theirw el.171 an ropctv ai Ig'7I 49 asum wil s±.J.Innes ltytxse'tveao," 7 7an
tie, i~-"of ,a ag ,orepanding a -s iJ.1 7scaJ.,.-.ruralI or.I ba

~I~71V4us ~odutive..ac tv~; cvrbn
hUifessO. 

JI~.+ca~Iuinss~o1,,~, ~ micro:-entej,-pdrse" is dcefned as nbusi ne'ss. il which'dne person,, Kes decisioins anld4 which enosnoino ve than ~II 

' ~ ~ ~ ~ ~ '~ eSmalL-s.ala 1i ''I 11t0t. ell J) 0 Lpr 
I ' ~ pl,41& oyees in o.e , . el 

111' "t J. I I t
cal 4ll sc 

tICWWhile L vewNDF/J3'ste b~ard and manag eme n t J11 ~dec .de how to initatd.l, f1, 0, -, l S1 
:i lb o 41 41prograh ia.NDF,,hneii ,'ecrMe,,±volved .111 Lhc- dtsmigi.:

0A102 ',keic~r pro'gr~m acLivtitiis ata latcer date.i Thc_-N'DF's approach'of
IIIA I as I~nq its cX~idnts anrd, a:,jn ol availal"wlcoeyre Yetfh7
 

714 onef cicarcs' '<needs. 
 4I~4II~4 ' 1 11A4-l4 

11,1147 1~isfil offi'ers 4areQ the keyl link between th1-c operi0:15'si<
4 of Lhti$i'F ad berif icial ics . Typically, thesO'exCI(sionxsts-, along~witLh mnaaemezitLCon~uct a feries of mirvey's ovatl tini to mtcuior 
~sIcqif.ildy th inds of pr1oblemsnrd sue fic Lh devlpCI of i 

1 

sililel~rrss iai.ous su~os g 1t11e dntCar t~g~oILlic me Ila. erel e Li lg:0 fgoo S a I Sc v ices , ~,I ,IJ .,n1 i fc;'v o11 I sL1 iI~I~Imei dm I)L S N' , a f , t"Inoyof s~ andiJ l ar~l ti o l ah O'Ie' '1 L i ll f I, I I n ~ 

"'1 h- J~o 
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st01'is ,o ercoining;' st u urai .an env rd L a 1.obsta clesC , .i~pC,

the gr s~thomJlsa1etp~ss !~d a S~ 11 C-L rtcininIe Li 
&~~~~~ 'X~t ebs o~hn~~nJs~~Lg s., -piii

1)rog aw c decissilns te DF/J consui'ts i ~PADF t<a onL ' 
1:ormiulation o redt po" ie wi L1rLspecLr vet her individua owgu
approache~should bd blow 

/It Conditionis'E eP~ t d' a~t a d 6f h& r j c h chl ~3g1 1986~ 

-Atthe nd -of the three-year~ project,
wi11have been satisfactorily 'comnpleedJ:~ 

h olwngSeifi iteLs 

loa :.resource 
V CnentjtliVp'Pn 

esa p oenLt:sy
~Boarde;_ir ic": ' 

vishn 1a 

Panducrinng 
d 

-

77, 

,af, a, J se Iec ted, ori oa rd, and , t 1"a ne A 

prgrmss~r dfi1. ne d Sutldis hed 
-mngmn n peaigpoeue 

ol, raote~ntial 

defie a goupsrcomp6 ' 

ssstnceprvid'dand. Jons being made, 
annuaL.4mectings being theld

~Plianalz{arative and f iZn~nncea i Po.j~~ 

Lo,;'target beeiciar 9, 

exenlevaluation coiqple~tc d repoi 1)poduced 

k 

~~ 

If. eff6r~s -proceed as planned~1 he, F~shoduId, l rad have, beguLin
C!>e~anSi 0n'f prgas,,adxst srn)sulbe_.rciady; a ld abl e to, )~ 'tl ,en d Yf-hu~otd TADF assistnnce. 'Such 7ll 7~'ie f I ~ee yaS rS 0f, OPG-,su1 ,te1e ~ n, xpas1wviirequiepreparationoc6 p 0f 0ee~ Cpno aSstnteinent 'epas'ioof pubicrelaftonlls a'nd J)Ublicit'J def' i iion .of- ne 

: aded ,programn~actixities-, a~xnd dra-fting and. -'ub)6ting,proposal s f r 

* 
7'The ,NDF shouldbe .'re'd~y 

ocal1 greonalor, intornaL in 
Mebrsi in,or 
orpgafi?atiois 

association with 
.,*, 

o-t-

Ili11e NM~F will' have reached a'n v41 ' prain tha -1s swustaiwnible I
l~ocal reorecnrbfolsicm generaatcd in ternally by Lhe,NDF, nn 

granandor linfunds SeCtI ed On' anl illtr.Qra'tonaiIeclee 
Vie NO/ wi1. caviable,7 Jndigeno -1pctAdi. OfA 

rju~anabc ~iincaland o rgini~zaLion4a elf -suf ficioncy, It h16b
able' t~o secur funds for its jrgr~miall doperatinsoer i longtrm 

w)i t-ntin, ternal nassf~iqL ai3o s a1 
1~1:O an hea1in targiLd benefjJnvies, and1 Lh.1,1 1,l

1*eCO 1' ~d~ godIC) *lI~ 1-'1)0 1g*,Y~ 



Because of the NIF/]A credit and technica)l assi stance program, th 
number of successful micro-onterprises i n Belize should have increased by
the end of the projcct. ND--ass is ted s ma 11.-scale e:terpri.ses will be 
considered successful when they have: repaid O)F loans; expanded 
production; increased business Iincome; hired more employees; increased
 
salaries; or a combinat:ion th.reof.
 

J..:cnginiLion by doinrs, ,nufi dares, atnd the local govern:ent of the
 
vaJable role that micro-enterprises play in nat.ona]l development is one 
desired :roject rcsult. Such recognition :ill he indicated by: (1) 
increased local and international contributions to the NDF; (2) increased 
NDF membership; and (3) pub].ic praise or support for the NDF/E by the 
govern,menL and/or thu nedia. 



2. Lsory oi Propo-saJ. eeo nl 

190,anubg Iic anizations--,no thecap ably
Patreb teAericasand~ Hershey', oo d s llave.c.pp'ro'ached PADP_ to 

raY 0h -a le n a )endent: nationpootgan19siblt NDEi Iewy 

I1981 1tere wa s a c .derahIcexchai '1 o'epnec ewe 
. and w,,i..... ~ a de ange of 4p~iblic ~and pri.VaiLe sectoi ,representa~ives,ii
 

awell as U.'S., theCommbercialU~~
w,,ith t he ahredAfars-nd 
Of ficer._ : 'After an initial,)exchange .of~inIformation~and ideas 'by letter,
TADF staff began 'a'series,of visits- to generate~localbusiness contacts and 
'SpoLfor an- NDF. . 

Injaniiiry of_98, DF'S Execu'te Vice -President, hwr aa 
SciVu±l e3o the-2idea of a BleIi ze 11ational

Developm C_11t ',Ioundationb ihaivareL"o.. in r --lo cal leadeCr S)H n>-


V~l archt,,~o o -.the'individalswhom he~had viet. antided , ADFt11sfitrs t 
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zreTonaT 'ND ' t raining -seininar Kound a Lion s.*-Con'lCeptb
YNt~iJ~JvJom 
and-trucure.' SincelIU'isseia%,ahedi igonJmic %1 Cre

ea~od~aiiilDevelopmenu Foufidation of Jamaica is basc4d,$,-h i(
111lizanshadrthe oppoi)tunity' to Vi~it andP obiserve an established andNDFY 

learn first liand of NDF experiences,4 problems) and succes-ses> 


-

tions Togavsi'ted. Belize, i~ n ift-rvl s
 
AUSAT,,D.Regional' Development Off ice for, .'Cribbean, Jn-Barbados
~ ri
 

~. ~ilhe visit), tlhe), conducted a prefiinar> assessment of the need for NDF
 
vprograms, and,'det , ith' intereS ted ipersons, no only, obn.an "ifdividual.bsi~ 
- ~~ ~lK~ctIn~~-,.~.-bt 4 large g ipups.~ aex,, oofthe, 'Lmt .,-te 
iWf att'end~e'd, ADF,,, 1, second" L--ilna 1 training :,seiinaintlerestea ,in'Iivdu,&ls 


widraisn,,,.o*,alNaina11)\(lop-iiWL
,Fut71~ 'oundaLionrV" held in Washin, t'6n;- >
~D.C.~in conjnctlionAwith -S0L)])A1IOS (.tbhe'Co uncil of American- Delopmen
 

and the United. W'--v
. 72, 

~'A~-consistang of 'a dozen Lhle sector,over p)erson's t-ro .'ist rets~t-a;b16d~c6s-section of~Belizean, husi iess, ' btvidediecrons a 1 olt l and~cvic xnterests -'--<.hebag,.oup diie ~efit6sub-commit toes), one of which Owas~ asinel' 
L as k f4eain4j1w. naCare f11croat o. leFNnail 

11~~~ s 1..,. a sop~ct~e~j~ 

o(!))ctde Aacroent)) Hic -ip as~nwproed~sbyjt, re eii 

peii fo commodities, purchased, with AID) fuinds. 

an~-d C~Z1asnd e .L f 0l110w- k1) \1isij t L0 B. -. o' L0 o1, spo iJC'lv: 
t:10.~ go p1 and, guii a(them, Jn Elo ) i N D) brgnc of o n./aLo. 
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2. 2 -Pan Arne r i ,an evelon e nt' F ound a ion E peri e.nc '<e 

Thelai nie ri ca n De ve opm e nt . Foun da t j 6n~ F wa s e stablished i'n 19 62 
by 'eading. -citizen, ,th UntdSae an d Latin Americ a wi th.tthe aimI o f
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develIopmen t' instcitu t ion\s in Latan Aneri&a anid the Caribbean It i's a' U S. 
tax-exempt, -pn~rofit' )Xvate 'voluntar oraia. "
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,,rie na ic, n2s s to peri~icPaDr~in'u ves tle vaeI 2oh a.f0cr d1. 'a
K4~4W~Xmer a dOai4'dc.n d and sJojmervicpre.si~teN ~ionlDv ~ w~ 

r euncai1)AeI( lie e e, busrae S 'omdclopme a'idY a> 
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8, autonlomous ND I fich-de' iveir ~s ta- lo0an1s an baas c IAu1ine' 	 0vttgt 
be ef11t~ m th eg o aj W , i xAC S ~Crro eirJ 0''fl , o u 	 I 'e11i n 5f 

serethira en:ra nkpass 3.1ng iu 1 	 Ii~is and'onT~ Ctaa 'aFs~ L
 
provi Ci1ng;. soie te chnicalI assistance,, nd L:raj.izng.
 

esalS'tn aii DFPADF prvides approxiniateiy 3-1 yea I:S
nesveassistince and, training~ iyi promotion, organization StrucLur'3~and

aldin i i stra t .on , smnall loans: man agementL and extensioi. ofbasic Abusiri'es's 
sk i Is T.It adr a,,,s 'o the-experier;e 6 leaders of 	 F,ostaff , 	 successful N-vPADF tUL1stees , and! linkage wi~th o Lhr.t1~ tol~l D edes.ciia 
examiine- alternatv D eaesciii r~ more 

anges, or Lrouble-shlo o 

Tereafter; m(st N'DFs develop a momenth~um involvin wde and widr,
sectors of, the local business commnuity'kand links wiLh3 other agencies~ 

~ They establish independent programs",deyielop Lhe abilfty tobecomne 
self a:UPPorting, --and iay join SOL1DAR1OS. At ths poant PADF no~longer'

~4 ~~YJ a~l',~v~a~gro 	 jecLA've outside,_ consu LtL~ i L 

-_~,The.
resu1-ting NDF activit ;f~eor,
loc privaLe sector and 4beniV.t~ing the -poor aniargnl' 	

thu 
poor. Lhrough- d

<1grassroots approachT to develo mn.Sartinr -~he first ,,car. to provid-- ~ 
SLcchnicl ssistance and ".'credL, to. some 2to "4Osnjll" produicer.- or
 

- ~groups , .WiLbI lon ftndiv-duaL-s-aging"'from -$2OO.1t' $5,0Mx an NDFCil
 
iwnC're-Ese :th 
 a yeatvzwho ;can

imrv fml an-crCn'e w- job:; -:
 

nurbeof b ncfic i&& -'eea'ci. e*C-anlp'odct0 

hinore sticcess.ul 

an gaffli~eest'' thei 


<., he 	 ',2NtnD--i-4 

i: dso' r, resjective countries, a-ndare,.al L
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re-u .ad-ri-aai .,t~af fs. More ta adzn D.,o,%Su~ ni 

.- ~ 	 diver'se deeorebaiviis 	 With the aim-ofhlpn 1'icroproducer-- ';- i 

c-~ic t ,I1 .apply A",heir own,) 	 -ding ~3jic-


famr)design and, implcmeit :Sijlnd cra1Vr~c,r~oj e' 	 -'u~ p--

7atuare 
jKN1car~id o dzlait, diroctly obtai~n add itionl~ inacig,-or. he .r~3 
ssisutnce p)rograms X'n bvo jt 

H~i ND~s, 3notab1v those.ill the' Dominica leiub c'temaa 

from vr.!.( ty 'OfV e 
~3-~<'~ 	 sector,:,Colltti butiols to,,NDFs.AhaVe'Ie:'1 nUi :OUS; _illClUdin 0111,11 -r , ~~~ A3 g ranlLs of' over ,290,00 3aid, $1 11 1 o-"l I0Q ' 
 hdI~<3ll' 	 o

ln fe :countries, liD~s hvfalnoil hard time flliin 
Manaellentcolfli~spoltica orecolonic robems or donor nget 

gycall bc, -1n j,1pot stcupc~i4 effrt~-to~ 
-1o c'oomn bjocLivns Lh7)1j 110o O' 
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1)b

cstl veice f or re s )o'nd.ng to d1ev%7elopment' piobestafudnlol
 

lauh th n D ca ne-,Ic and Cuternm a-s mpore ef ficin' less 

'dCeeIo pme n L act vi Li.e s the']lead'e rship m'anagemen t skllIs _and reC-SOu ces 'of 

group Li g17~o u 	 'in id-by wih DS'as promoted tle 1960s~,ari
41 rOL1 1) some ild grn upr 	

nthe 
1,ofi loan ri 	 I. I 97 2, 1'4 ofthe s:e s La 1)1 shed ith, PADN assistance created tir ow'n -council~ 

. serve~ asOf. f~~ndl~osOIDRISto a- n f~ratin !elain and 
-m Laasitneogization.<~W 

1)Lui . the Ai 970s,_ PADF turned its attention to other dexe1oplactivtics~ but~rtr a phase 	 yD~ctvin d197 went-d. aa~~	secand )F2tpf1 i 
pment,ri,' nd arzon-,,ads cga -,f a ~oun1,:m i9in 

its ,w~~P d DeveClopmn 	 ner11w 
nditsTevlomiciLFoundation'Prgra

In a10ene nL in 1980 with the arri'val of EdwP,,ad Harasc3.ulo~as Irxecuive ,Vice~ 
1 0t hi)DF 	 L cameUne 

11Pres i'de i Land Leis Townsend "as Vielrsdltad~en.do h M 
SProara-,-. hvesincdhen St ar'LICffd 

U s\'everaJ.1'add1ion6aj Caib~z 	 n.-~fX,vemb ouno.ins elegl est'ablised i'n;Jamaica 'n ia,1 

In-9,82i PAEturnd.wo o~fial' Of Wh~proimotion wrOU? DFS.i IliIC 

Dotminic-a-' ani&-.Lhe-Babamab, 1'ADF ini iatLed -and~ch~u preoalcfrs 

~yy, Ntional~ Deve'loment FoUudaonf Paa~civ&'~lzt, 	 ad asVj7-K1 

~ In l'ate 1981, PA1fl eia177 000 gra r 'T i a;-iI'I "~4"
Foundation designed to. enhance, PADF 's abiliy<to- extenid the NDF concepv&:tc 
1),1s - eIab1eld. drgrz 'and ;i onjuting a thihree ~ 

-otohan0 begine-yeart r 1 4lr o~riig, ogelir (j)., CalAbivesA-Of4 heso -na cions,,in- a. varie vy OF4 
Oi 1)$L~nand of VaiOSioin eSS01CIZ tLhe LacNJ
~X:U~tad~tiof~th~vari~is s~o 1vi ,thi. i1'd e "'-f org'hj.ii,,nn " 

Opelac, ,cnd s~rprograg a succes l 
~Lincludos follow-up technical. 1!",isLance visics hy PApJF staffC Loea 

De Ve lopmell 	 h .nd e>pqib wh an lmialL Youndaeints,Concept 

7 N1)F.cal uiccion, s~ccessfully as -1 'e hicIe f o I te .11 ,1 ~s 2 e, . o 
roou"esino the, e~ om lt.o a coluw sllr f'n e tr ;n ,H1)5Li 	 U ii' I I1 10 AV S Lnd - nf Cop ri C n, 
Q11onaI u~r co t<ioswdad~ i~ 
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T haso r ' "se c' n Ldl b nDr 'aii ~ D C LoUL 6our daijs ij as1 O p 1 n oi"isponscSr~j itl~y b, PAD -SOLIDAROS and 1)e IIdJL~ fc isrutocdesignied an I coil L4~'~l :e Ly Unli Led, Way IntLe rnatLion al1 This 'seininar,,(Ie,tiled thre basi'c and n o'ecg~ Ili'a.lls, 'nJ. v Iv 
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- . 3 .1hoeizean Socio Lconomic'tEnvionment . 

Appraisahl byTL) o'f the pres'et 6Ccn6'-i&c' social and Politial ~ ~ ''~V~~; clima te in Belize suggests til -follo wi 4<' 
:v'In dependence5 in, Setembe* 198 a'pe bedy',g r ncerLaint -2 

~~ase~~~~thefsmueaAc1eco~.cue.awaow-kioede' -eneraouI2cens' t ~-

Agricult a-~j
d~s~e uprdcn io ha s ;aile~ wn 
n,- slres ' ne llIih - ,1 S, .'1 , 

prdcto lis ente recommwended path to t ake Lowa w'v
I~~lg-eri~coom'crecovery> Significantinvestmen~t will: need to b nr "'~ 

oinfgi Fi&y's 
 t1~ ritmrs ,light Andu st ry4 and'speciaJlized servc: c~ 

bec~ni in lemente to attract- farm w6rke rs.f.roneihbrig co' tr',' A 

.Qstrict's tie'.capqb~j&tyj -,qconom~re'-'grbe Jhe'< nh.S~tv~nngi Ji-1e t~ietthsLrkj~ J
ain g~needs. Particulaly~-'~-~

aff ~t~ ate- he,'iinyo wo s hos,4are 4 isI wil 
hnces for, improvedcaee r* options .j>-.,,t J~ar ne%' trades1 o .r bus in'es s, i an agenhent hits ~sA 

4,~~~~.iiOS :1*"1,stIicti~,ftean 
-~,folws lunncapital df eycusportand n~ lo~-producti.vi t)v l,,.tl, c' 

-ihsl-scale, eneprss Snce'a perso'sskills and abilities de tei~ -'-'llj''r,2er productivity, this projectziintends twundertakea, echnology4,-- ser f sk~ills. and bUsiness'on~ guidalce~ tci' smuall-scale. entrepr~eneurs, in . 
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2 to
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of some awfmttlscan 1)e ~adiadvanaL f 10 e m.nt'n 
en netprises thc'se pro.-ducL-IT[ma C01)1 oE l :1ie p1sive Jr)imported ood SOperatLIn i~n a-dualii;ticA economy whel yaiJoa an moer mnn 

~p~~dc~Jontile e C ense faeLt hese and 

A ~podutceir py rent, _" ich rrc6- maIncdokJn~a3taIee 
re'ls t Sj.n dCe Lr imen L1il I . permananCe, of a ibU~jIe ' T iati n. Whle n subsLa n-~ 

ial 1--bsns Jirtii-, y-- o a 'Ication occur~sI- deterioraion~ 
0 

~ '~'of neighbor~hood landILuSep~en a occur.In 'HaiLi, a 'inner. city block 
\..&-w
stabil0ed when"*evera 1-sm'all's es scalIe arrnu7*r i vel'as'fr 

~~~~1~LeHiin~~fd~je~ 
 ounda~~'ou j thei businesses and wereF-a ble tLo remain-i n the sane lo'calp. :~(~t$~ 

>~~' ~7K~This p~jc ilattempt to -address,, thd-prob1lems ianifes tdb 
k. pron efcrdt,,w~cil Lediigd by lck'~ 

.,toward -solving Aaarketing ,Pr~oblems: and, raw.:ae al Suc dvelpe a 
,~ '4%;l~xA~ fi~nnciJ~ rnagr~etLechniq~ues. 
4> .N 

~~ ~ ~ 3."3 S tiid'sJTi3Problems F*icil'F:I &~1e :n~prs~ 

"~N4~";ro~scontry.-studies on. th the smacll, 

exIpe Iriencespells the1 las t:- .Ityi!'year-s ,''thouglv it as'defeirred fi eld ~ 
research "necessary to'its' projects<to academiic' institutionis. pAID1) hias~4J~ 
fiane th,"Pse 'St ies" ( 198] )7,i~~hi'h look at~ as'sistance progri1T, 

scle-upal scecononsti utut n1),oor The Wlo rid 1Av 
ictobeirt,1982).0 has'aJso ,iacd reeazo -te-ssociated issue- of , 

"""'cal up -- e pa si'-o ~ i r~s n o li.'Cb'e p r 
~.~ ,,he' non- rofit 'corporation .created by Congress~in 1l9 77 to pr -,te,the'Y 7 

omCi. phenomcmia. o~fftrncro-oent-elptk
ddilopen t..-in'.2'the, urbain- ;nformaW' s'ector, (198.2).' n oitecdcuao,7Y}'--"'& 

Univers'xityf.of'he~ est urica i arUnd Re S )3 ''n titue"onsoda Economic1 
cola-~rai~ aih'eDpateto giu~r -amiso
 

s 'd 16 '1981) , wh 

',1U" ha 'planned-a a, s"Cod the of:sals-ee trrs "f "asi~ 
Lo,'be patal*neofo byamthn gran AID.-nd's 'o-goaloftand . I1 

~r ~' Unciveityi tn gahr ,h frulco~fpl s-n-nomtolealiicrlaeis ratooac"with te Dcarnetn fO rowersat~o~iis - '~'--

(1981)urvidepdathan.so&o-eooni 10l ohrceil:jjCs ')of:'l1s,1nCeofN-a.Iaa 
1 _Ia) 11 aJJ q ~ - C,1- ) b e OU -eealC1a.A 
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B e1.izn s, 1u t s1iUnoes ex is oht~pVnmnon o f th~ mi r6- ei~epi
 
Statis ticaI srveys a business's'do,o6ot analyz~e th' p l n thIat
sina11 

t~isprje~w1l ddes.S '111 geera,are noLt avail'ble, in.s nn 


The, su wey -of~ Belizea n-cro-en te'prise s Lto,,be -conducted -dUrl g this 
pr-ct~ di.h contributecua edin'ra i wIc can be plied t~o other 
~kn fdovelop-in~rgan~ Baseline, daca on-pr~oducinpsiiia 

~savngsarnon,' malKl-~c i Ui.eprnUr, COISUMPtion patterns and eve1op
men L1)1pobl1en s &f Belizean sm alfl-sae~uiesswilb ol7 n 
a a Iyz ed. (Se TlnienatonPlan.A 

The-J datzaalbe A-oee osnoti ciontradict assumptions regarlding1 

~r 1-tih~e 'eci f-bne aesfocre'dit and technical training.PFhs< 


o bserved that tihe,-.econom of elize.si,facing: the currently widespread~ 
'

of st-IaLioni" as inteest r'ts' go up iand 'aaiJa le -capital forv
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~support 6f- the party ,in power, <which: makes such loans~ difficult to collect~ 



and ,expl ains why ,the Developfment:Fin~ance' Corporation,, "a public agency, <.s 
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influence and therefore permit its spread to larger numbers of people ovc) 
the long term; over time, as loans are rolaid and funds are reloaned to net, 
borrowers, an increasingly large number of L.el.izeans will benefit from the 
project. (Although the NDF/B's credit program will involve taking risks 
which could incur capital losscs, such risks should be I:KInii:ized by the use 
of approprinte loan eligibility criteria to be developed by the NDF/B with 
'ANF assi st:ance. ) 

.essons earned from the imple: entatiC~n of this project w:i.ll. be shared 
with other AID-supported projects, such as i:he private investinent project 
being conducted by Coopers and Lylbrynd. 

Sicc this project may represent the very first of this nature funded 
in Eelize by a USAI1) OPG, t:here Js no [point of comparison or bui]lt-ini 
relationshitps with othcr similar projects. 
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and iJ*,nct of its programs. The l.essons learned will be incorporated into
 
designing and planning program expansion and proposals for funding.
 

Annual audits will be carried out (once the N)F is operational) by an
 
independent public accountant acceptable 
to the NF and PADF. Audits will. 
examine the financial transaction; in cnmpliance ..ith normally accepted 
standards and procedures, as wall as the efficiency and effectiveness of 
the operations Pnd tLhc integrity and performance of nanagewnen , 
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