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13. Current Project Situation -


There are g participants undergoing degree training under the
 

ZIMMAN Project. Of these, 75 are on long term training in the
 

US, 5 are on short term degree training (in U.S.) and 3 are on
 

long term degree training in third countries.
 

Participants under training can be broken down by field of
 

training as follows:
 

Agriculture 18 participants
 

Technical/Engineering 30 participants
 

Health/Medical Science 20 participants
 

Public/Business Administration 5 participants
 

Urban Planning 1 participant
 

Education 1 participant
 

Social Science/Statistics 4 participants
 

International Law 1 participant
 

Total 80 parti -ants
 

To date there have been (2) two Zimbabwean participant
 

returnees with degree training. The number of person-months of
 

training-related short-term consultants completed is 12.
 

The ZIMMAN Project has so far sent out (56) fifty six
 



Zimbabwean participants who have returned from short term
 

non-degree training in the U.S. and third countries. No
 

Zimbabweans have received in-country training under the ZIMMAN
 

Project.
 

14. 	 Evaluation Methodology -


The evaluation was executed through a project seminar held in
 

Harare, Zimbabwe, May 14-17, 1984. Participants in this
 

seminar included officers from the following: Institute of
 

International Education, USAID/HRD Division, the Zimbabwe
 

Ministries of Labour and Finance, the Academy for Educational
 

Development, USIS, and the U.S. Embassy Consular Section,
 

Harare.
 

Purpose of this evaluation was to discuss progress to date and
 

issues affecting forward planning and implementation. Total
 

evaluation costs were approximately $2,500 dollars. These
 

expenses were primarily for seminar facilities rental.
 

16. The following factors negatively affected the provision of
 

project inputs:
 

a. 	 insufficient lead time for the selection of trainees
 

lessened the possiblity of obtaining the lowest
 

participant costs and greatest efficiency
 



b. 	 restrictions which limit technical consultants to six
 

month contracts thus eliminating the necessary
 

flexibility in matching TA with academic program
 

schedules
 

Support for third country training should be provided in order
 

to lower overall training costs and take advantage of
 

contiguous and relevant training opportunities in Africa
 

17. 	 When processing of more participants under ZIMMAN is
 

completed this fall, the project outputs should be very close
 

to the projected outputs targets. About 27 more participants
 

are leaving this August for long term training, which will
 

increase the total of participants to 107 participants.
 

Sound and satisfactory management of the participants under
 

ZIMMAN has been achieved largely due to the efforts of the
 

contractor (the Institute of International Education) and the
 

mission.
 

18. 	 Purpose -

Project purpose is, " to assist the GOZ to sustain high 

professional standards and operational effectiveness through 

training trainers and staff development in select areas 



relevant to the GOZ's development priorities in small farm
 

agriculture, technical manpower development management, teacher
 

training, and health". The following are indicators of the
 

above:
 

Two Zimbabwean participants returned with degree training.
 

Twelve person-months of training related short-term
 

consultants completed.
 

Thirteen Zimbabwean participants returned from S/T training
 

in the U.S. and third countries and none have received
 

in-country training.
 

EOPs from the PP are still considered a valid description
 

of what will exist when the project purpose is achieved.
 

19. Goal/Sub-goal -


Sector Goal -"......to increase Zimbabwe's human resource
 

infrastructure to implement programs directed at equitable
 

social and economic development.....".
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20. Beneficiaries -


Beneficiaries from the Zimman project include the GOZ, the
 

participants and the local economy in particular.
 

Appropriately trained manpower has the net effect of sustaining
 

high professional standards and also can enhance the country's
 

socio-economic development.
 

21. Lessons Learned
 

Consultation between the GOZ and USAID with regards to the
 

selection of priority training areas has been beneficial. Also
 

sector training aid seems to be working well because
 

accountability apparently seems to be shared by both the GOZ
 

and USAID. The need to thoroughly orient participants about US
 

academic life and social customs was realised as one of the
 

most important and necessary components of the program. It
 

became important that participants be assisted with data
 

collection at home once they had left for training and also be
 

kept abreast with happenings at home. The contractor under
 

ZIMMAN, the lIE, will do this.
 


