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PERU DRUG EDUCATION AND INFORMATION PROJECT
 
Quarterly Organizational Report (Phase I)
 

April 1, - June 30, 1986
 

This quarterly report provides a summary of Development Associates,

Inc., continuing team effort over the past three months to implement

the Drug Education and Information Center Project. The report 
is
 
organized into four sections corresponding to the four aspects

of our activity over the reporting period: establishment of the
 
Center; conduct of an epidemiological study; and technical assistance
 
to the Ministries of Health and Education of the Government of Perai.
 

I. ESTABLISHMENT OF A DRUG EDUCATION AND INFORMATION CENTER
 

Following the recruitment and organization strategy and procedures

outlined in the first quarterly report, the project team, working

closely with 
a dedicated group of Peruvians, moved into the last
 
phase of the organizational process. 
This involved the incorporation

of prominent individuals as members of an Organizing Committee
 
that would further 
identify and select additional individuals,

representative of the various sectors of Peruvian society, to 
form
 
the core group of founders of the Center. Additionally, the
 
Organizing Committee was responsible for refining the PVO's proposed

statutes and by-laws for submission to and approval by the general

assembly of founders.
 

The Organizing Committee met In formal session during a working

lunch on April 3, 1986. Attendees included the Mayor of Lima, a
 
representative from the Joint Command of the Armed Forces, two
 
senators, a businessman, a well--known journalist, the head of the
 
Peruvian Boy Scout 
organization, and two representatives from the
 
religious community. 
During the session the attendees received an
 
orientation on drug aouse prevention 
and the effects of drugs.

Additional presentations included a 
detailed description of the

Center, its 
objectives and concept of operation, and the role of
 
the members of the Organizing Committee; 
as well as a talk on the
 
economic impact of drug trafficking on Peruvian society. Attendees
 
were given a copy of the draft with to
statutes instructions 

review them and provide comments to the project team. Attachment
 
#1 is a copy of the minutes of that first Organizational Committee
 
meeting. Attachment #2 is a copy of a newspaper report on the
 
meeting.
 

With the Incorporation of these additional members, the original

work group was reconstituted into the Organizing Committee and
 
continued its recruitment efforts to prepare for the incorporation

of the PVO. New members were selected to participate as founders,

the statutes were finalized, and on May 20, 1986, the project team
 
and the Organizing Committee sponsored and held 
the first General
 
Assembly meeting to approve the statutes and to elect a Board of
 
Directors to head the new organization. Fifty-three members,
 



which included representatives from the judicial system, the 
chamber of deputies, senate, church (Catholic and Protestant), 
news media, police and military, business, health and educational 
systems, community groups, civic groups, arts, sports, and the 
provinces outside of Lima, participated in the review and approval 
of the statutes and by--laws, and elected a Board of Directors. An 
additional 29 people, that had agreed to participate as founders, 
were nol. able to attend this meeting. The General Assembly agreed 
to defer the submission of the final statutes and request for 
inccrpora- on as a legal entity until these additional people 
cou-rl I)(- .:ontacted and given the opportunity to sign the Act of 
FoundttI iun document that would identify them as founders. 
All the documentation needed for approval of the PVO as a legal

entity was submitted to a Notary Public on June 19, 1986 for
 
preparation of the paperwork for submission to the Public Registry.
 

The board of Directors consists of nine members and contains
 
representatives from the medical and health field, law, news
 
media, police, clergy, and business. The board met on May 28,
 
1986 to elect its officers and to decide which members would serve
 
for one, two, or three year terms. During this first meeting, the
 
board also discussed the involvement of the founders as members of
 
working committees and decided on the means of keeping that
 
membership informed through periodic bulletins and informal infor7
 
mation sheets. Attachment #3 is a copy of the first Information
 
Sheet issued by the Board. It contains a list of the 82 founders
 
and a list of the board with the officers identified as well as
 
the period that each will serve. The board also developed guidelines
 
for the recruitment of an Executive Director which included the
 
placement of an ad in the major newspaper (El Comercio) and in the
 
leading weekly magazine (Caretas). It was decided that the project
 
team would review all applications and narrow the finalists down
 
to three for review by the board. The board will make the final
 
selection and negotiate salary and benefits.
 

To date, the project team has reviewed over 100 applications and
 
has personally interviewed fifteen promising candidates. It is
 
expected that these will be interviewed further, to include some
 
testing, and the final three submitted to the board for their
 
review during the first week of the next reporting period.
 

Future Activities.
 

During the next three months the board will decide on and hire an
 
Executive Director and the core staff for the Center. Action will
 
be taken to also closely monitor progress of the request for legal
 
approval of the PVO as a private non-profit organization. Once
 
the Executive Director is on board action will be started on the
 
development of administrative and operational procedures and the
 
development of a grant proposal for submission to USAID.
 



II. EPID04IOLOGICAL STUDY
 

Work on this task is proceeding well. The data collection contractor
 
completed all the field data collection by the middle of May,

despite problems encountered in the provinces due to heavy rains
 
in some areas. All 
the data has been placed into the computer and
 
some preliminary runs have been done. 
Of the total 5000 individuals
 
in the sample a total of 4400 interviews were completed. The
 
remainder were not 
completed due to such circumstances as the
 
household not having anyone within the age group, houses unoccupied,

people not at home, etc. The rejection rate (people who refused
 
to be interviewed) was a surprising 5% in Lima and 3.5% 
in the
 
provinces. However, due to 
the nature of the subject matter and

based on initial analysis of the data, there appears to be some
 
question as to the truthfulness of the answers to the questions.

Thus, it was decided to develop a procedure for validating the

results of the responses, i.e. to estimate the extent to which
 
the responses to the questions are truthful.
 

The procedure for validating the results of the responses will
 
consist of an in-depth survey of a stratified, random sub-sample

of respondents to the prevalence survey mentioned above. The
 
universe will be all households included in the sample of the
 
prevalence survey where interviews were completed. The universe
 
will be stratified into four geographic areas with a further
 
stratification along the dimensions of user/non-user, using equal

numbers in each sub-stratification. The in-depth interviews will
 
be analyzed and coded to provide data 
to match the data gathered

from the main sample with a view toward providing insights into
 
the variables studied and the reasons 
for responses/non-responses.

This validation procedure is currently in process with a scheduled
 
completion date of July 31, 1986.
 

Future Activities.
 

During the next report period the entire 
data analysis will be

completed and a draft report prepared and 
submitted to USAID for
 
review and approval. Subsequently, the 
report will be translated
 
into Spanish and prepared for publication and dissemination.
 

III. 	 PROVISION OF TECHNICAL ASSISTANCE TO THE MINISTRIES OF
 
HEALTH AND EDUCATION.
 

Action on this task has once again been delayed due to several
 
reasons, all of which are beyond the 
control of the Development

Associates Project Team. Pertl's delay in making debt payments,

lack, early on, of an acceptable plan for dealing with the drug

problems in the 
country, coupled with the uncertainty over the
 
availability of funds to implement the results of the action plans

developed under this task, led the 
Deputy Mission Director to
 
instruct the Project Team to go slow on this task. 
He was concerned
 
lest expectations be raised in the various ministries, expectations
 



that USAID might not be able to meet in the near term. Accordingly,
 
the Project Team has not made any exceptional efforts to get the
 
ministries involved. The ministries have also been involved 
in
 
reorganization and decentralization actions and have not had the
 
time to review or develop their own organizational drug abuse
 
information and education plans. The flinistry of Health has also
 
been plagued with serious problems in the area of infant care thus
 
taking up the time of high level officials that will have to get

involved in the initial phases of this task.
 

IV. ADDITIONAL ACTIVITIES.
 

Contrary to the ministries of health and education, the Ministry

of Justice has been active in publicizlng drug problems that
 
affect the youth of Perl. The ministry is currently sponsoring
 
two television spots on "say no" to drugs, and is planning a
 
conference for teachers and a six--week Chemical Dependency Training
 
course for doctors and other health professionals. The Project
 
Team and members of the proposed Center's board of directors have
 
provided technical assistance to the MOJ staff, both in developing
 
an outline for the teacher's conference and in coordinating the
 
request for the Chemical Dependency Course. The Development
 
Associates Chief of Party and the President of the Board cf Directors
 
also participated in a workshop sponsored by the MOJ's National
 
Council on Youth and The Family to develop strategies for dealing
 
with the drug problem among Pera's youth.
 

At the request of the MOJ Development Associates translated six
 
curriculum booklets that will be submitted to the Ministry of
 
Education for review, adaptation to the Peruvian environment, and
 
incorporation into the nation's educational system.
 

Development Associates and 
the Center have also received numerous
 
requests for assistance and participation in community drug awareness
 
programs. The Project Team members have 
made presentations at a
 
parent/school meeting at the Isaac Newton School 
and Roosevelt
 
School. In addition, presentations were made at a municipally-spon

sored course on drug awareness. Members of the Center's founders
 
'will travel to Trujillo early in July to make presentations at the
 
University of Trujillo at a student sponsored week long drug
 
awareness program.
 

Attachments:
 
1. Organizing Committee Minutes
 
2. News article - El Comercio
 
3. CEDRO Information Sheet
 

qtrlyrpt.630
 



FIRST MEETING OF THE ORGANIZING COM.ITTEE OF
 

THE CENTER OF INFORMATION AND EDUCATION FOR THE PREVENTION OF DRUG ABUSE
 

C E D R 0
 

3 APRIL 86
 

The ageAda was carried out as expected. The meeting opened by
was

Dr. Ramiro Castro de la Mato, Coordinator of the CEDRO Work Group,

welcoming the participants, briefing them 
on the purpose of the first

OrgaIzIng Committee meeting, and Introducing the first speaker, Dr.
Javier MariAtogul, Director of the 
 Delgado Noguchi Nntiona] Institute
 
of Mdntal Health .
 

Dr. MarIAtegui pointed out basic
the concepts of drug dependence,

Abuse, tolerance and ab~tinence, and described the behavioural 
changes

produced by drugs among which he 
emphasized alcohol, barbiturates,

stimulants and cocaine basic paste (PBC). 
 He described the drug addict
 
as a person requiring larger and larger doses to 
obtain equal effects,

and where the lack of the subbtance produces physical and/or psychological

disturbances. He referred to alcoholism in the marginal 
areas of Iima,
 
as a ourprisingly growing problem and 
the starting age younger and
 younger. In the past the starting age used to be 
20 years ; today it 
is 15.
 

Dr. 
Guido P~hnano, Director of the magazine "1/2 de Cambio", pointed

out that ih South Amarich the drug business started in the 60's when

the so dalled french donnection, that provided heroine the
to USA
and Edtope marketq, was broken. 
 The "andean connection" providing

cocaine was therf 66tabliehed as a response to the demand of the wealthy

northern Mrketa. Presently, the production of drugs serves as 
a means

of mhkino a living for the inhabitants of the andean regions, who

profit from the high return obtained from growing coca crops. The

selling prices for cocaine chloride In the markets of developed countries
 
Incredde geometrically in relation the
t6 cost of production, and as
long as demand exists in those countries, Peru will continue supplying

them. The problem 
Is that ds a result of the large local production,

thd dad of PBC in our country 16 Increasing dangerously.
 

Dt. F@86rzio R. Lean, a Development Associates Inc. 
advisor, recalled
the Carbajal, Jeri et al epidemiological study that was carried out in

Lima, shOWing a btronger rythm of increase in the use of PBC as 
compared

to other substances, as well as a lowering in 
the average starting age.

He also mohtioned the growing Incidence of Inhalant abuse 
that seems
 
to exists among youngsters and children, particularly in marginal

areas, and analyzed the complex relations that exist between supply and

demand, as well as 
other individual and social 
factors involved in the
 
drug problem.
 

Dr. Lefn osakined CEDRO'e goal, *mphaeizing the educational and preventive

aspects of thO project. He then analyzed 
the six basic objectives of
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Second eeln* of the Organizing Committee
 
Center of Information and 2ducation for the
 

Prevention of Drug Abuse
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Place! 	 Development Associates, Inc. (Andr~s Reyes 518, S.I.)
 

Time! , 	 19.10 ?rd. 

Pattieipahte: 	 Dr. M61*4 Banarer
 
Dr. faSI~ro Castro
 
Dr. Carmen Maslas
 
Dr. Rafael Navarro
 
Mrs. Maria Vita de Alvarez
 
Col. Juan Z~rate
 
Mr. John L. Garcia (Development Associates)
 
Dr. Federico R. Lean (Development Associates)
 

Dr. Pedetlco f. Lefn 
(FPL) opened the meeting informing the attendants
 
that br. Roberto Lerner and Dr. Rat] Muftoz had indicated they would be
 
asbaent from the meeting. Then FRL presented the Organizing Committee
 
(OC) with a summary of the nominations for new founders proposed by the
 
oc member@ during the past week, arranged according to sectors and
 
profeSSions. After reviewing the subject nominations, as well as the
 
new ones suggested by the OC members attending this meeting, It was
 
agreed to invite the persons Identified with number 3 of the matrix
 
included with this Report as attachment 1, to join CEDRO as founders.
 
It was also agreed to continue to try to obtain the concurrence of
 
those poraina that hAve been invited to join as founders but have not
 
yet QIv@h A defInite reply (number 2 of the attached matrix). Those 
Identified With number 1, have already joined the OC. 

It W6 4066d to deak Blhop Rorlega's advice regarding the best way of 
IncldItig the Ivangellat Church in the oc. FRL informed that Dr. 
Permin Chun*& had ag eed to collaborate in order to obtain Dr. Hector 
Beltrin'n, President of the Supreme Court of Justice, acceptance to
 
Join CtDko as a 
founder. Dr. Masia6 remained in charge of nominating

candidatoo in provinces.
 

With MOW t6 the bi-I&Wd, it was 40reed to send a copy to all the 
memb*rb of tM OC r.judetino their Ou06e6tions and to include a provision
relative to the membership of institutions, subject to the Board of 
Director's decision. 
 On the other hand, Dr. Banarer suggested the
 
inclusion of three categorlea of honorary members: 1) Prominent public

positions (Nation's President, Ministers, etc.) (2) Persons that
 
dqserve the nomination by virtue of their achievements and/or their
 
experience (3) Institutions, irrespectively of the persons managing them.
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Proventintl of Drilq Ahbusr 
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Place: Development Aqnenliates (Andrrsi Reyer,; ' il f) . 

Time: 7.20 p.m. 

Participants: Dr. Molst!3 Banarer 
Dr. RamJro Castro 
Dr. Robertr) Lerner 
Dr. Carmen Masian
 
Dr. Rafael Navarro 
Bis.hop Alfredo Noriega 
Mr-. Maria Vi ta de Alvarr-z 
Mr. John L. rnar -la (lDevelopment. Arsu, .intr.s 
Dr. Fore rrn R. To6n (Dove1 npmoni t A,-.-ori1.itf) 

Mr. John L. Garcia (JLG) opened i he session iiiInrminq the Organij.ngCommittee (OC) regarding a workinq meetinci tn he hold Friday t.- at: 10 a.m. with Mrs. Mari~l de Gonzales Plosnda, for th, purpose of d.iscussing
the scope of work and objectlve," of a druig abuse prevenltion conference
that is being organized by the MinJstry of J.lst*ice and INABFT. JLG,
Dr. Ramiro Castro and Dr. Roberto rerner were a'skend t:o attend this 
meeting.
 

JLG also reported to the OC regarding the TV spot produced by FORUM incoordination with the Ministry of Justice that: is presently being
aired. He indicated that oven if this rpot does not really contrihute 
much to prevention, it isn't harmful. 

Dr. Federico R. Left (FRL) then referred to JLG's visit to the Peruvian
Social Security Institute (IPSS) upon the Invitation of its President,
Dr. Jost Barsal]o. FRL informed the OC thnt Dr. Barsallo described the 
present applications for medical assistnce filed by drlruq addicts in
the IPSS and the Institute's willingness to dovelop an integrnl program
of prevention, treatment and rehablitatIon. HO stated that the IPSShas obtained the support of the Panamer.icai Heal(h Organlzation toimplement this project. fr also Indicated that- a new private fonndation
is being establ.ished under the name of "Nuevn Albnradai" (New Dawn), in 
a large piece of land located In Trujillo nrl that hiilding -esIn
ready. tie manifosted that the Instiitute Is lonkitn forvniri 

ar? 
to theestablishment of similar pilot projects in Sullata, Tncrn and Iqujlt:os.Considering the IPSS' lack of techn.ilca.l asslntnnro on the problem ofdrugs, Dr. Barsallo requested CEDRO's cooperatinn. JLG briefed him onthe CEDRO project and aqreed to promilrio .Tli to llT11,0rTut.i withi

itfnrmation on trntment-, tn mnl- nrrrlinm,,rit-1 f,,r thier tr-;.c riir I- In 

http:Organij.ng
http:Informat.on


visit the Youth Integration Cen,-rn In and toMexpico, provirir Tm.Roberto [,erner 'o as -,smnt:. Dr. ha,3o Lerner ror'ertly --t Iir'jitrei rr',in :visit to prevention and treatment renters thein lISA. 

FRL went on to describe the meeting held with he Nationa i'otmrii rtfMinors and the Family and other privatr soria.1 wrl far int i t:it innthat he attended with JLG, where they had a r-haiire i,ir, hI , hr',t flCEDRO. On the other hand, FRI, mont irnecd that rts 'ro' ' 
attending future meetings the 

Mrs-. e vln I ,

OC a personal repr'eont:a t iv of IyI):nplr
Mercedes Cabanillas. lie also repnted that Faithor Fi ipTir, m.nt (1rrntinhad sent a letter Indicating that hadho deemed It r:nzrmivnif,nt h, itrni tnMr. A.lejandro Vassl.aquJ, Vice Pren.1dent of Ilalnr:,r CTh tiTirlit.I ;ntI t11rfounder of EDUBANCO, to Join CEDRO nr.-i f ondIer, nInd tint hor Ir.a'. ,lltlit,,1

Mr. Vassilaqui's concurrnr-ro.
 

Then FRJ referred to the conference on narcotic:traff ir:.lng prrit~iomto be held late this month in Rio de Jane.iro. This e'hrt inr or-norganized by the OAS and Dr. Ren6 Flores w.l be attending. FRI .informrrl
the OC that Mr. Guido Lombardi.wa. interested in at:t:rnd 
nq I:hie couifereonce
 as a journalist, and In that case he wold h requested tro ,ihmil n rport.I
on the progress of the conference. 

FRL continued informing the 0C with regard .or.I
to Dr. Jitlowitz'
arrival from the USA for a short visit In order to supervise the progress
of the national epidemiological study that i- bring carrind out byDevelopment Associates. FRL reported that to date, 9,4 cases, representingthe whole of Lima, have been loaded In the ESAN computer. lie stated
that among the results that have been obtained so far from this sample
it has been found that 94% of the interviewees ndmitted having tr.edalcohol vs. 54% found In the 1979 CarbaJal, Jeri et al survey. Reugard inqthe Information of the provinces, FRL indicated that 70% of the question
narles have been received and that all 
of the comp.letrd qliestJonna.lres

are expected by the end of the month.
 

Finally, FRL referred to the 4th. National Congress of Psychology towhich he has been invited. He Informed the OC that he has managed toobtnin a 2 hour block for a simposium on druq abuse prevention butthat he has not yet sent a written proposal to the School of Psycholoqists.Regarding thn program 
for the symposium .It was ngreed, upn FRT,'s
sugqestion, that 
it would cover the following themen: 

Symposium
 

DRUG ABUSE PREVENTION IN PERU
 

20 minutes per speech 
i 20 minutes dia logue with thr' 
puih.1r -.2 hrs.
 

Rafael Navarro 
 The lenrninq of dperdenr'r, 

Joel M. 
Jutkowltz Epidemioloqy, TIma 19R6
 
& Rolando Arellano
 

Federco R. Le6n Reasons attributed 
to the nn of p:;irarct Iwosubstances. 



Nava'rro and Dr. Maslas concurred with the Bishop bh-i1rr on thrir 1-nn%,zlcdcwof the activities of the subject group. 

The next point that was discussed was 
the date for the FoundItion
Assembly. It was agreed to set 
it for Thursday, May 8 at 7.30 p.m. 
JLG then went on to suggest an organizat.ionn] scrheme for CEDRO that is
included as attachment 1 to this Report. As fnr the 
election of theBoard of Directors and the Executive Director, a long dehate 
took place
among the group and 
it was finally agreed in relation to the Boardof Directors, 
that the election of 
the nine members should, in as muchas possible, integrally reflect the variety of dlsciplines represented
in the membership of CEDRO but with a practica] criterion that w.illallow the institution to achieve Its goals. With regard to the Erecutive
Director, it was agreed 
that every action to he taken from now on
should reflect the idea of the type of pern] thant will hr rrqiireri t-n
fill In the position. 

The meeting ended at 21.15 hrs ., suimmonIng the members oif the (it'fnrthe next session of Monday the 21 at II.00 hrs.. 



Report on the 
Fourth Organizing Committee Mereti:rq of the 

Center of Information and Eriir:ntin for thr-

Prevent inn of Drcii Ahii n. 
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Place: Develop nt Arr)rintr,!: (Andrrtn Peynr 51,. . 

Time: t1.1O hrs. 

Participants: Dr. Molshs Banarer
 
Dr. Ramiro Castro
 
Dr. Roberto Lerner
 
Sr. Guido Lombardi
 
Dr. Rafael Navarro
 
Sr. Fernando Otero
 
Mrs. Rosa P6rez 
Mrs. Melly Rutirrill (io Rnjan 
Mrs. Maria Vita de Alvarez 
Mr. John L. GarcIa (Development Amorciato-) 
Dr. Federico P. Ln.6n (Dovolopmr, it A,-:r-cinitr:) 

Dr. Federico R. Le6n (FRL) opened the esoirn informing the Orcanizinq 
Committee (OC) regarding the Incorporation of Mr. WIlfredo Alvarez, 
Mayor of SurqiulIlo, Mr. Fernando Otero, lenera] Mannqor of J. Walter 
Thompson, as well as of Mrs. Melly Rurirrl/ de Rojas from the House for 
the Poor Children and Mrs. Rosa Prez, who attended the meeting as the 
representative of Deputy Mrs. Mercedes Cabanillas. FRL also reported 
to the OC that during the past w oek, Mr. John L. Garcia (JLG) Dr. 
Carmen Maslas and himself had held a meeting with Mrs. Violeta Nazar de 
Pango and her assistant Miss Dolores Tasalno. Mrs. Nazar de Pango, who 
is Director of the Community Information and Education Office of the 
Ministry of Health, was very enthiislastic and gladly .agreedto Join 
CEDRO and to serve as a bridge between the Center and the Ministry of 
Health as well as to help establish contact with the Vice Minister of 
Health, Dr. Melit6n Arce. 

On the other hand, FRL informed that .In splite of the arrangements made 
by Development Associates to send Mr. Guido Lombardi to the Interamerican 
Specialized Conference on Narcotics trafficking that started April 22 
In Rio de Janelrn, this had not been poss;lbo tbi t:o unavnIdah.1- hbreau 

cratic problems. 

Dr. Ramiro Castro then went on to inform the OC w.ith reqnrds to the 
Training Seminar for the Prevention of Drug Abuse that is being orqanilzed 
by the Ministry of Justice. lie indircated that it wtould start with a 
pilot workshop to instruct the diroctors of tho var ious drug prevent:ion 
programs. He pointed out that a member of the M.inistry of Ji,,'tice 

group had emphaiJzed the se,,ority of the prnblem by -tnt.inq thin- 7 of 
every 10 Peruvian children havo druge pro)lr-mo. 



The OC then continued to d.iscuss the place and date of the As';emhly
for the foundation of CEDRO. FRI, reported 
to the OC h.is vi.its t:o
San IIdro FnIGtrict [,ibrary, the 

the 
Touring Club and flatiin (ontineit:nl':_

aid.i tnir-ur s, indicating the advantages and d i:radvattnq: of ench rf 
the,.s7e IncatIons as far- ns rpace, avallability ant!d polit:ira.a nentra.1it:y.
The OC decrided to uinr 
 the Banco ContJinenta] antid itor iurn 
 drl 1: 1 it7;
pol.:ical neutrality and the, afe ty of .t-s Iarg , ftl cl rnq(d and gmarded
park.ing area and its av.lab i Ity on May 12, which wa crnliidol-ed to he 
an adequate da te to hold the foundation a.ombly. FRL wa' app, iztted
 
to take care 
 of contacting Mr. Alejandro VassIlaqiii, Deputy Manager of

Banco Continental and a mernher nf CEDRO, 
to rresrvr the aiditoriim for
 
the sihlect date.
 

FRL then referred to hil concern regarding iivniv;.Ve comments uttered by
one of the persons that had been invited to. join CEDRO a7 a founder,
and Io the dec J.lon of excluding this prsrin. After li :u:r.q the 
posbi lity of recon5-idrrlng the inclu..i on of thlune pr-'oti,3 thai hving
been selected by the OC to join CEDRO an fouinders that haer tiol: yet been
contacted, the ()C agreed to go ahead witlh the t:arl: oif recruifitnu l th lm 
ar doubht liet:here .s no hyinwn or apparent reanron frir I hr (rl] nimr, rof
the per.nons that had bern .el cc :ed, and that, In ally r Ia1, byhe Iawn
provi ded def ini tre meamireq for the romoval of u''tirinlir'r,: whtwur,
prr-nnail life does not inet the Centlr' - object:I vr. 

Finally the OC went on to review the third draft (March :31, 19RC) (if
CEDRO's by-laws. After discussing certain pnIn:-, the,,tl. agreed

amend the by lawv. vrrnlnn heThe f .nal will hoent It thr, frIzIur,
together with the invitation to at-tend the fr w nranti.In arv,,mh 1y 

The meeting ended at 20.45 hr . , gummoning the ()(' frur thr, lle.l Inr-I illr; 
to be held on Monday, April 28 at 19.O0 hrr. 
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Report
 
Fifth Meeting of the Organizing committee of the
 

Center of Information and Education for the
 
Prevention of Drug Abuse
 

CEDRO
 

28 APRIL 86
 

Place: Development Associates (Andr~s Reyes 518 - S.I.) 

Time: 19.10 hrs.
 

Paatictpant4: Dr. Ramiro Castro
 
Ms. Beatrlz Huallanca
 
Dr. Roberto Lerner
 
Dr. Rafael Navarro
 
Mr. Fernando Otero
 
Mrs. Rosa Perez
 
Mrs. Nelly Runrrill
 
Mrs. Maria Vita de Alvarez
 
Mr. John L. Garcia (Development Associates)
 
Dr. Federico R. Le6n (Development Associates)
 

Mr. 3ohh L. direld (JLG) opened the meeting informing the Organizing
 
Committee (OC) that a Northamerican expert on the prevention of drug
 
abuse will visit Lima from May 12 to May 15, and that he believed CEDRO
 
could use him. Then Dr. Federico R. Le~n (FRL) Informed the OC regarding
 
the results of the arrangements made to incorporate the persons chosen
 
by the OC as founders of CEDRO. On the subject he indicated that:
 

Dr. Melit6n Area - accepted and Is ready to collaborate with CEDRO in
 
every pdSfiblf way.
 

Dr. Atet6f 96itrAn - acoepted and will attend the General Assembly

meetito. 

Mr. Lul ti §iiva - accepted and promioed to attend the General Assembly 
meet imO. 

Dr. Afdt, i Wd8 Pranco - accepted the invitation.
 

Dr. 2o66 MatoO Mat - will meet with JLG and FRL for further information
 
on CMDO.
 

Dr. CArM61 L6taiunau - called up to express her acceptance. 

Mr. Joroe gilm6n - called up to communicate his acceptance. 

Mr. Peteir Owain -- showed great interest on the matter and will be
 
visited on Tuesday, April 09.
 



Thh th6 60 Vent on to deeueb the Agenda for the CEDRO General Assemblymdetift 60 to May 12 at 7.30 p.m. in the Banco Continental MainOffice AuditoriUm in San Isidro. It was agreed that the agenda would 
include the following 3 points: 

Alotdval of By-lava
 

A66tiftn of tha board of Directors
 
Sioning of the oneral Assembly Minutes
 

Regarding the By-laws, the OC agreed to delete Article 27. 
 As for the
 
election of the Board of Directors, after a long discussion on-the ways
of orienting the votes of the members of CEDRO towards the election of
 
a Board of Directors representing all disciplines and social segments

of the members of the institution, the 0C 
agreed to submit to the Assembly

a heterogeneous list. The participants then went on to 
propose their
 
own private individual lists of candidates to the Board of Directors,

that were 
handed in at the end of the meeting. Dr. Roberto Lerner,

who had to leave before the meeting was over, and Dr. Banarer, who

had indicated he would be ready to answer any questions at home, offered

their 
lists over the phone. The result of the nine lists submitted
 
by the members of the OC was the following list:
 

- Dr. Ramiro Castro do la Mata, Academic Vice--Rector of the UnIversidad
 
Peruant btyetAno Heredia.
 

- Dr. Perain Ohunga Lamonja, Preoldent of the Commission in charge of 
preparlnt the Code of Minors. 

-
Dr. Roberto Ltrner, in charge of the Psychology Dept. of the Pontificia
 
Univereidad Cat81ica of Peru.
 

-
Mr. Guido Lombardl, TV and Radio Journalist.
 

- Dr. Carmen Maslao, Director--Pounder of "Desaflo y Respuesta".
 

- Bishop Alfredo Norlega, Auxiliary Bishop of Lima.
 

- Mr. Pernando Otero, General Manager of J. Walter Thompson of Peru S.A.
 

- Dr. Alejandro Vaseilaqui, Deputy Manager of Banco Continental.
 

- Civil Guard Crl. Juan ZArate Gambini, Director of the Peruvian Civil
 
Guard Drug Police.
 

Reardift0 the Minutes of the first 
General Asembly Meeting, it was
agreed to leave them open for a certain period of time in order toallow those members of C9DRO that 
are unable to attend the meeting of
May 12 to sign them. The participants were requested their full names,

addresses and ID numbers 
in order to include them as signers of the
first General Assembly Minutes. This same information will be required

from all members signing the subject Minutes.
 

The attift ended at 21.00 hrs. 
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Instaian el 'Cedro' para 

combatir abuso de drogas
Con el fin de suma- esfuerzos Cais en el inudo:para enfrenra- el agudo problemsde i farnacodependenca8 en elpais, en dias pasados se instai6 el,comat$ organizador de; Centro de".formaci0n y- & crin pa= Ia 
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NO/ 15 de Junio de 1986 CCCDr[?O Jr' 
CENTRO DE INFORMACION Y EDUCACION PARA LA PREVENCION DEL ABUSO DE DROGAS 

FUNDADORES
 
La finalidud de CEDROes promover la infomiacibn v
 

Wilfredo Alvaret la educaci6n sobre la problemtitica de las drogas des-

Rolando Ames 
Meliton Arce tacando sus causas v consecuencias con el fin de 
Max Arias Schreiber

Gloria Astete do Mujica con tribuir a la prevencion tanto de su abuso como de

Miguel Azcueta su disponibilidad

Moisos Banarer
 
Aifonso Barrantes Lingan
 
Francisco Basill
 
Hector Beltran Rivera
 
Alberto Benavides
 
Virginia Bustamante
 
Lilly Caballero do Cueto
 
Olga Caballero de Sanchez CARTA A LOS ASOCIADOS
 
Mercedes Cabanillas
 
R3miro Castro de la Mata
 
Luls Corante
 
Luls Cotillo
 
Hory Chllmper

Fermin Chunga Lamonja El 20 do Mayo se rcaliz6 ]a Asamblea do Fundaci6n y Constiluci6n

Julio C~sar Chunga de CEDRO con Ia asistencia de 53 asociados. Dicha Asamblea aprob6 losMarilO de Gonzales PosadaFernando do Szyszlc Estatitos propuestoS por el Comit6 Organizador. acord6 registrar a la insti-
Norberto Delta
Alfredo Ferrand tuci6n como una asociaci6n civil sin fines de lucro, v eligi6 tin Consejo Direc-
Malta Garcia Trovato

Guillermo Garrido Lecca tivo al qtie encarl6 la claboraci6n de los reglamentos necesarios para la mar-

Laura Gonzalns Negri

Bertha Gonzales Posada cha institucional. Acord6 asimismo dejar abierta el Acta dc Fundaci6n para

Jose Guevara Romero
 
Romulo Guidino que sea firmada por las personas que habiendo manifestado su deseo de parti.
Tanla Helfgott
Beatrlz Huallanca cipar comno fundadores no pudieron asistir a la Asamblea: 29 de ellos lo hicie.
 
Rau I Jeri
 
Javier Labarthe ron dentro del plazo previsto, elevando asf el ntimero de fundadores a 82.Federico R. Leon La inscripci6n de CEDRO en Registros Piblicos ha sido encomendada a Ia
Fernando Leon de Vivero
 
Roberto Lerner Notarfa Ortiz do Zevallos.
 
Guido Lombardl 
Carmela Lostaunau Ejectitando los acuerdos de la Asamblea, el Consejo Directivo se reuni6
Felipe Mac Gregor
Alfonso Maldonado el 28 d Mayo para sortear ternas, resultando designados para servir en 61Javier Mari tegui
Carmen Masias por Ln aio Fermin Chunga, Carmen MasfasJoseMats Mar y Alejandro Vassilaqui: per dosBeatriz Mejia aflos Roberto Lerner. Guido Lombardi y Fernando Otero; y por tres ifos 
Oscar Mejia Quiroz Ramiro Castro de ]a Mata, Alfredo Noriega , Juan Zdrate. En la inisma sesi6nAmerico Mendoza 
Luciano Metzinger fueron elegidos por aclamaci6n Ramiro Castro de la Mata para el cargo de
Francisco Mlrb Quesada 
Dora MonzrnAugusta Morales de Mubloz Presidente, Alejandro Vassilaqui para el de Vice-Presidente v Carmen Masias 
Raul Mutioz Chocano para el de Secretaria. 
Rafael Navarro
Violcta Nazar de Pango lay dos tareas a las cuiales el Consejo Directivo ha acordado prioridad.
Alftredo Norlega
Adolfo Nez es activa de los asociadosMarco A. Ochoa U Cn ha de obtener la participaci6n en la vida de laGloria Ochoa instituci6n, y a este efecto les estar . solicitando la devoluci6n do la ficha 
Isabel Olivera adjunta para conocer su interns en tluajar en una o varias .ireas de colabora.
Felipe Osterling
Fernando Otero cion institucional, sea resolviendo esporidicamente consultas telef6nicas oLuls Paz Siva 
Henry Pease participando regularmente en comisiones. La otra concierne a la contrataci6n 
Guido Pennano
 
Esteban Rocca de un Director--Ejecutivo que promueva las actividads institucionales y ayu.

C~sar Rodriguez Rabanal
Nelly Rumrrill de al Consejo Directivo en la organizaci6n y desarrollo do CEDRO. Al dorsoTelmo Salinas 
Jorge Salmbn de esta.pdgina hay Ln aviso de reclutatniento de candidates que ha side pU-Luis Alberto S~nchezClemencla Sarmtento blicado en el diario El Comercio y, reducido, en la revista Caretas. Los asocia-
Alemcia S rintoAlicia Sebastani dos ptieden contribuir significativamente alNicoi, s Small J. 6xito do esta tarea d~indolo aco-
Cecilia TaitCarmen Tocbn nocer a las personas que posean las coalidades requeridas y/o Ilaniando a nues-
Mario Vargas Llosa tros asesores do )evelopment Associates para reconiendar candidatos. 
Alejandro Vassllaqul
Miguel Vega Alvear Las reuniones del Consejo Directivo se celehran los mi6rcoles alas ocho
Maria Vita de Alvarez 
Juan Zirate Gambini de I'l noche. 
Antonleta Z. de Prlal6 

L 



ACGIONFS PREVENTIVAS 

Valiosas acciones preventivas han tenido lu. 
'=U gar en el curso de las ihtimas cuatro semanas...Entre ellas estfi la campafia antidroga del diario 

Hemos iniciado 13 busqueda de una persona dotada de
excepcionales condiciones de liderazgo institucional para 	

El Comercio, que ha dedicado media* docena de
articulos de su secci6n Metropolitana a problemasencargarle laestructuraci6n y desarrollo de una organi- de 'epidemiologia, clinica, tratamiento y rehabizaci6n sin fines de lucro que operara anivel nacional em-	 litaci6n de drogadictos. .... El Ministerio de Juspleando aportes privados y funcionando segOn estdnda. 	 ' • ' 
res internacionales de excelencia. Se trata de una opor- ticia ha venido recurriendo a laradio y televisi6ntunidad Onica para un profesional en laplenitud de sus en sus esfuerzos orientados a ia prevenci6n delcapacidadps yprestigio personal que desee asumir nuevos consumo de drogas por menores y ha solicitado ladesaf os y tentar nuevas satisfacciones. El respaldo asu 	 colaboraci6n de CEDRO en eldesarrollo de mategesti6n estard dado por recursos internacionales financie- ales didictios. Los colegios Roosevelt y Newros y tdcnicos ya comprometidos. La naturaleza de los ria d ido . Los coegisoosev efines institucionales, el renombre de los ciudadanos que toQ han ofrecido charlas preventivas a padres deconforman lamembrecia de lainstituci6n, y lacalidad familia en las que participaron nuestros asesorespersonal de los integrantes de su Consejo Directivo de Development Associates ..... Tambi6n estuvodeben constitufrse en factores adicionales de 6xito. presente CEDRO en las charlas que organiz6El candidato ideal serd capaz de ejercer influencia elConcejo Distrital de La Victoria para escotanto en medios empresariales y politicos como endiversos sectores sociales representando los intereses de lares del distrito..... .La Municipalidad Distritalla instituci6n. Tendrd laexperiencia administrativa 	 de Surquillo organiz6 un seminario con intervenci6nrequerida para el manejo eficiente de un presupuesto de parlamentarios, periodistas, profesionales de ]aquinquenal bdsico de varios millones de d6lares, as( salud v otros. quienes abordaron desde diversos ,incomo el empuje y las habilidades necesarios para ampliar este presupuesto a mediano plazo mediante esfuer- gulos elproblema del uso de drogas; el seminario eszos locales y en el exterior de captaci6n de donaciones. tuvo abierto ala colectividad ....En reciente reuni6nSerd biling0e Ingls-Castellano, y poseedor de titulo del Consejo Nacional del Menory laFamilia con lasuniversitario. instituciones referidas al menor, se expuso el proyec.Se fijard laremuneraci6n de acuerdo con laimportan- to de C6digo de Menores encomendado auna comicia de laposici6n por ser cubierta, las calificaciones delcandidato elegido, su historia salarial reciente, y sus si6n presidida por Fermin Chunga Lamonja que 	inaspiraciones de mejor(a. cluy6 a Roberto Lerner. Uno de los talleres que for-Los interesados pueden enviar su Curriculum Vitae con maron parte del evento estuvo dedicado a la formula seguridad de recibir un trato profesional y discreto. laci6n de politicas relativas a la drogadicci6n: las 

contribuciones de Ramiro Castro de laMata y de 
John L. Garcia fueron decisivas en la elaboraci6n delLMon &BUJTAMAATE documento de politica que produjo el taller. 

CONSULTORES DE RECURSOS HUMANOS Y MARKETING 
Las Camelias 228 / San Isidro - Lima 27 -Tel. 420885 

DONACIONES 	 CEDRO 

Centro de Informaci6n y Educaci6n para la 
La primera donacibn recibida par CEDRO Prevenci6n del Abuso de DrogasAndres Reyes 518, San Isidro
 

proviene de Cecilia Tait..... J. Walter Thomp-
 Telf. 422366
 
son Peruana estd donando a la instituci6n sus
 
servicios profesionales y Mundo Grffico S. A. ha CONSEJO 
 DIRECTIVO: Ramiro Castro de la Mata
prometido contribuir la impresi6n de materiales (Presidente), Alejandro Vassilaqui (Vice-Presidente),Carmen Masias (Secretaria), Ferm(n Chunga, Roberto 
gr6ficos. . . . El reclutamiento del Director-Eje- Lerner, Guido Lombardi, Alfredo Noriega, Fernando
 
cutivo cuenta con el respaldo de la agencia es-
 Otero, Juan Zirate.
 
pecializada Le6n & Bustamante Consultores. ASESORES: John L. Garcia, Federico R.Le6n.
 


