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1. 0 SmlMARY 

Emphasis changed slightly during this quarter because of the 
reduced farming activity at this time of year: The Project empha
sized commodity processing and forward planning for the coming 
~eason. New stateside commodity procurement in-process is as 
follows: 

UB No.: 

85-04 
85-05 
85-06 
85-07 
85-08 
85-09 

Total 

Description: 

Training/demonstration 
Mobile workshops 
Institute computer equipment 
Institute laboratory equipment 
Institute shop equiRment 
Institute mfg. protQtype equipment 

Value ($): 
(estimated) 

2,328,000 
1,200,000 

224,350 
215,814 
194,772 
327,828 

4,490,764 

IFB's 85-06 - 85-09 directly support the Agricultural Mech
anization Research Institu~e, which is a critical part of the 
institutionalization mandate of the Project. 

To support the introduction of the equipment now arriving, 
the extellsion!training unit held intensive field training semin
ars for the mechanization extension specialists. This hands-on 
approach involved IS diff1r 1nt machines. 

At the end of this quarter, 90 percent of the Project funds 
were in the outgoing/expended category while 70 percent of the 
funds were expended and committed by contract: Of these monies 60 
percent was physically expended. 

I ' 

Of the Grant Agreement funding, 7.6 percent are funds that' 
are still available, assuming that the currently outgoing monies 
are processed.. ~ I ' 

The technical level of effort -to date shows 589 man-months 
ex~~nded, as compared to 590 man-months anticipated. This is 
based upon the contract, Inception Report projections, subsequent 
Project action and contract amendments. 

Credit fund status is as follows: 1) If the PBDAC processes 
all exLsting applicants, ihe Service Center Fund will be oversub
scribed by 23 percent. And if all applicants under review by the 
Project are successfully processed, the fund will be oversub
scribed by 63 percent; 2) The original Water lifting Fund has now 
been increased from $2.0 to $4.0 million with 94 percent of this 
new fund amount expende4; and 3) The Machine Introduction Fund is 
now 66 percent expended'compared to 48 percent last quarter. 

The Planning and E,valuation unit completed Workin.g Paper No. 
19: "Socio-economic Ev~luation of Farm Machinery Introduced in 
Project Villages, 1980!~ 1984". The purpose of this paper is to 
provide a framework for'agricultural mechanization planning 
throu!g'h actual case sDudies from Project experience. The eval-
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uated. equipment included: a self-propelled combine, silage mower, 
cotton tillage equipment, all-crop thresher-winnowe~. irrigation 
pumps, mower-binder. and grain drill. 

Briefly, other activity highlights.were: 

1. Research and Development 

During this period, the In-house research committee devel
oped a plan of research activities for 1985: 

·a; The effect of me~hanical picking on long-staple Egyptian 
cotton. 

b. Yield-effect of· planting method on long-staple Egyptian 
cotton. 

c. The optimum date for cotton defoliation. 

d. The effect of different planting methods on maize. 

~, The evaluation of diffferent planting and harvesting sys
tems of rice under Egyptian condiditons. 

In addition, several protoype activities are planned: 

a. Finalize the locally manufactured potato planter. 

b. Develop a three-furrower attatchment for the potato planter. 

c. Install the village solar drier on a concrete pad at the 
'Center and make the necessary electrical connections. 

2. Planning/Evaluation 

In preparation, Working Paper No; 20: "Resource Allocation 
Efficiency in Egyptian Agriculture with Implications for Agricul
tural Mechanization": Using a Cobb-Douglas production function, 
this paper evaluates production inputs of the major crops and 
~heir optimization. 

3. Extension/Training 

• 
a. Completed and sent to USAID the 1985 traiping plan. 

b. During this quarter, 480 trainees attended 35 new and on
going training center programs. 

c. This quarter six academic and six technical trainees atten
ded eight continuing academic programs as a part of the 
stateside Participant Training activities: 1) Technical 
training: service centers (4) and farm management (2). 2) 
Academic training: agricultural economics (3), agricultural 
production (1), soil science (1), and agricultural educa
tion (1). 

2 
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4. :Service- Center/Village Workshop Subproject 

, a. Of the total fund ($5,000,000), 60 percent, is in the expe' 
ded/committed category while 65 percent of the total fu~~ 
is under review at the governate banks. 

b. If all commitments and funds in-process at the banks are 
approved, the Fund would be overdrawn by $1,276,509. If 
those loans in process at the Project level are also in
cluded, the Fund would be overdrawn by $3,164,254. 

c. This represents a total Project involvement with 124 vil
lage workshops and 17 area service centers. 

5. Land Improvement Subproject 

The lahdleveling demonstration program added another 1,079 
feddans during this quarter bringing the total to 3,929 since 
activity started in 1983. This is summarized as below:, 

Period 

1983 
1st Quarter 
2nd Quarter 
3rd Quarter 
4th quarter 

Subtotal 

1984 
1st Quarte'r 
2nd Quarter 
3rd Quarter 
4th quarter 

8,u_btotal 

1985 
1st Quarter 

TOTAL 

OVERALL 

Minia 

45 
204 
165 
298 

712 

110 
310 
269 
944 

1,633 

492 

2,837 

3,929 

Beni Suef 

15 
375 

390 

270 

660 

Fayoum 

d IHltter 

115 

115 

317 

432 

Implementation issues: Implementation issues have not been 
significantly different this quarter so are omitted for this 

,reporting period~ 
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2.0 PROJECT ACCOMPLISHMENTS 

2.1 Planning and Evaluation 

1. 00RRECTION: Working Paper No. 16: "Socioeconomic and Technical 
Evaluatibn of Silage Mower Use in Project Villages". 

The economic evaluation in the last activity report (Activity 
Report 15) and, in the paper itself, erroneously stated the 
,f ollowing: 

a. A roller-guage was added to the mower bar wbich resulted in 
an improved financial IRR of 59 percent, and 

b. Improved mangement practises resulted in an improved social 
IRR of over 14 percent while the financial IRR increased to 
60 percent. 

The Project did not make a change in the mower: It was only 
speculated that, if xhese changes were made, this might be the 
result. 

2. Working Paper'No. 19: "Socia-economic Evaluation of Farm 
Machinery Introduced in Project Villages, 1980 - 1984" was 
published. The purpose of this paper is to provide a framework 
for agricultural mecnanization planning through actual case 
studies from Project experience. • 

a. The evaluated equipment included: a self-propelled combine, 
silage mower, cotton tillage equipment, all-crop thresher
winnower, irrigation pumps, mower-binder, and grain drill. 

b. Evaluation criteria consisted of: 1) on-farm and social 
rates of return exceeding 15 percent, 2) technically 
feasible and acceptable within the existing farming system, 
3) culturally acceptable. 

c. Without modification, the grai,n drill used in wheat, the 
all-purpose thresher, and cotton tillage equipment meet 
these criteria. Although the other equipment did not meet 
these criteria, future modification of these machines may 
make them acceptable. 

3. Working Paper No. 20: "Resource Allocation Efficiency in 
Egyptian Agriculture with Implications for Agricultural 
Mechanization" was under preparation: It analyzes farmer 
behavior to resource allocation through a Cobb-Douglas 
production function analysis of production inputs of the major 
crops. 

4. Agricultural Development Systems conference, March 18-21: The 
Planning and Evaluation unit presented a paper describing the 
Project's approach to mechanization through an integrated 
farming systems program oriented to production bottlenecks. 

5. Prepared cash needs statement ~nd expenditure report for Pro-

4 
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ject funds, and with the Extension unit, participated in 
procurement ineluding Project invitation to bid documents. 

2.2 Research and Development Subproject 

1. During this period, the In-house research committee developed 
a.plan of research activities for 1985: 

a. The effect of mechanical picking on long-staple Egyptian 
'. cotton. 

'. 
b. Yield-effect of planting method on long-staple Egyptian 

cotton. 

c. The optimum date for cotton defoliation. 

d. The ~ffect of different planting methods on maize • 
.... b 

e. The evaluation of diffferent planting '~~d harvesting sys
tems of rice under Egyptian condiditons. 

. 2. Several protoype activities are' planned: 

a. Finaize the locally m'anufactured potato planter and send to 
the.University.of Alexandria. 

b. Develop three furrowers for the above potato planter. 

c. Install the solar drier Jon a concrete pad at the Center and 
make the necessary electrical connections. 

2.3 Extension/Training Subproject 

~.3.1 Overall Activities 

1. Equipment procurement: stateside 

a'. IFB 83/02: Bid value: $3.564 million representing 380 un"·,, 
... -J_ \. -.I.v; 

its. 130 (35%) units are at field sites; 98 (27%) units 
have been cleared for delivery; and the remaining 152 (38%) 
are awaiting local dea!e~5aa~~'~!~·rE;=~~~~~lng crop-spe~i-

'-'-.' i;~)l!l1!H:t'"nt4 l'r<..-' "', t" 
b. IFB 83/03: Bid val~!1,.'0.5 mlillon representing crop-speci

fic demonstration/training.equipment. Procurement is 
arriving at Alexandria. 

20 New procurement: statesi~~.:.~ ~;!.1I.l....16 ;;;l..li.l.l..J.I"'~':"" : 

" ' ·!lJl·t.llll.l 
a. IFB 85-04: Demostration/training equipment: estimated val-

ue, $2.328 million. USAID returned specificatons for MOA 
procurement committee approval before USAID processing. 

b. IFB 85-05: Mobile workshops, estimated value $1.2 million. 
MOA procurement committee reviewing specifications. 

5 
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c. IFB 85-06: Computer equipment for the Agricultural Mechani
zation Research Institute: estimated value, $224,350. Ap
proved by the Project's technical committee and now under 
review by the MOA procurement committee. 

d. IFB 85-07: Laboratory equipment for the Agricultural Mech
"anization Research Institute: estimated value, $~15,814. 
Under review by the Project's technical committee. 

e. IFB 85-08: Shop equipment for the Agricultural Mechani
zation Research Institute: estimated value, $194,772. 
Under review by the Project's technical committee. 

f. IFB 85-09: Manufacturing equipment for the Agricultural 
Mechanization Res~arch Institute: estimated value, 
$327,828. Under review by the Project's technical commit
tee. 

3. Equipment procurement: local 

a. "Group B:" Gabel Asfar parts still pending. 

b. Group 11: research, demonstration/training equipment 
-- Most of this equipment has been delivered. 

c. 85/01A - 07: In-process with the Project's technical com
mittee. 

d. IFB 02: In-process with the Project's technical com
mittee. 

2.3.2 Extension Unit 

1. Field activities stopped form January to mid-February and then 
resumed with seedbed preparat{on and some cotton planting in 

- March. 

2. A central focus of activities was processing the extension and 
training equipment that is arriving. 

3. To support the field effort, intensive training sessions were 
held in Shiek Ahmed for the Project's machinery extension 
specialists relative to the above equipment. Fifteen machine 
types were used for this training. 

4. A major priority was given to equipment specifcations for IFB 
procurement to support the Institute's basic research equip
ment needs: computer equipment, laboratory equipment, shop 
equipment, and manufacturing prototype equipment. 

5. The equipment maintenance unit concentrated on clearing and 
allocation of equipment to Project sites, and development of a 
spare parts pl"an for the Alexandria station. 

6 
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2.3.3 Training Unit 

"1. C~mplete~ and sent to USAID the 1985 training plan. 

2. During this quarter, 480 trainees attended 35 new and on-going 
training center programs, which included: 

a. tractor operation 
b.' welding 
c. mechanics I, II, III 
d. agricultural machinery design 
e. rice mechanization 
f. key farmer training 
g." agricultural machinery operation 
h. farm structures 
i. credit for mechanization 
j. computer operation , 
g. English language 

3. This quarter six academic and six technical trainees attended 
eight continuing academic programs as a part of the stateside 
Participant Training activities: 

a. Technical training: service centers (4) and farm management 
(2) • 

b. Academic training: agricultural economics (3). agricultural 
production (1), soil science (1), and agricultural educa-
tion (1). < 

• 
2.3.4 Demonstration/Training Unit 

1. During this period, the Demonstration/Training unit continued 
its activities in two locations: Gabel Asfar and Fayoum. " 

2. And added a second research station at Fayoum, Kom Hessim. 

2.4 Service Center/Village Workshop Subproject 

Table 2.1 summarizes the status of the Service CenterVillage 
Workshop Fund: 

1. Of the total fund ($5,000,000), 60 percent is in the expended
/committed category. 

2. Sixty-five percent of the total fund is under review by the 
banks. 

3. If all commitments and funds in-process at the banks are 
approved, the Fund would be overdrawn by $1,274,216. If those~ 
loans in process at the Project level are also included, the 
Fund would be overdrawn by $3,164,254. 

7 
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TABLE 2.1 SERVICE CENTER/VILLAGE WORKSHOP LOANS IN-PROCESS AT 
. GOVERNATE BANKS AND AT THE PROJECT LEVEL,3/31/85. 

CATEGORY 

A.COMBITTED/EXPENDED 

I.SERVICE CENTERS 

2.VILLAGE WORKSHOPS 
> 

3.SUBTOTAL (LE) 

B.LOANS IN-PROCESS 
AT THE BANKS 

I.SERVICE CENTERS 

2.VILLAGE WORKSHOPS 

3.SUBTOTAL (LE) 

.. C. LOANS IN-PROCESS 
. AT THE PROJECT 

I.SERVICE CENTERS 

2.VILLAGE WORKSHOPS 

3.SUBTOTAL (LE) 

D.LOAN ACTIVITY 

I.SERVICE CENTERS 

2.VILLAGE WORKSHOPS 

3.0VERALL TOTAL (LE) 

(US$ EQUIVALENT) 

UNITS EXPENDED 
--------- --------

7 751790 

38 773938 

45 1525728 

5 

71 

76 0 

2 

14 

16 

14 

123 

137 

.83168 

o 

1525728 

1834513 

8 

COMHITTED LOAN VALUE 

876810 1628600 

94409 868347 

971219 2496947 

642000 

2081100 

o 2723100 

o 

971219 

1167780 

1175000 

395000 

1570000 

'3445600 

3344447 

6790047 

8164254 
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4. This represents a total Project involvement with 123 village 
workshops and 17 area service centers. 

2.5 Land Improvement SUbproject 

1. Demonstration program:During this quarter, the demonstration 
program was performed on an ad hoc basis leveling 1,079 fed
dans in three governates, Minia, Beni Suef, and Fayoum. The 
areas landleveled by operating units were: 

Table 2.2. Area landlevelled from January 1 - March 31, 1985. 

Location Feddans 

Minia Governate: 

a. Unit· 1 - Southern 
b. Unit 2· - Northern 
c. Unit 3 - Northern 

·e. Subtotal 

B€mi Suef Governate: 

a. Unit 4 - Southern 
b. Unit 5 - Northern 

e. Subtotal 

Fayoum Governate: 

a. Unit 6 - El Fayoum 

e. Subtotal 

TOTAL 

Minia 
Minia 
Minia 

Beni Suef 
Beni Suet 

208 
145 
139 

492 

130 
140 

270 

140 

140 

1,079 

2. Field units continued to be operated in 
units as folIous: 

9 
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Table 2.3. Distribution of land improvement subproject equip
ment - March, 1985. 

. Location and Levelling Tractor/ Tractor/ 
~,Number Units Plow Misc. 

Hinia· Governate: 
Unit 1 5 2 0' 
Unit'2 4 1 0 
Unit 3 3 0 1* 

Subtotal 12 3 1 

Beni Suef Governate: 
Unit 4 4 1 0 
Unit 5 3 0 2** 

Subtotal 7 1 2 

Fayoum Governate: 
Unit 6 4 1 0 

Total 23' 5 3 

with backhoe 
,·,1th subsoiler 

3. As a result of this units activity, the seasonal nature of 
landleveling in Middle Egypt indicates: 1) the major time 
for landleveIling is during the second and fourth quarters, 
which follows the harvest of winter and summer crops, 
respectively; 2) the third quarter with late planting of 
maize and the early harvest of soybeans is also an appro
priate landlevelling time. 

4. Originally, LISP had estimated a productivity of 13,200 
Ifeqdans per year with 22 tractor/landleveling units working 
'in Middle Egypt. However, fourth quarter (1984) productivi
ty indicates 8,000 feddans per year, or 60 - 65% of the 
previous estimate, is obtainable • 

• 
'5.· There is room for improvement with mangement: ~mproved 

planning, improved extension coordination and 
communications with the farmers, improved field staff 
training, and improved maintenance capabilities. 

6. Also, closer adherence to the established standards (+ or -
2 em variation from 80% of the rod readings in a field) 
wi~l improve productivity where it is needed, because up to 
40% of the leveled areas in Beni Suef already met. this 
criteria .. 

10 
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2.6 Local Manufacturing Program 

~~\\ . 
The expa~iate part of this program terminated on Febr.uary 

I, 1985 so th~t the principal activity was tying the loose ends 
and preparing'a final summary of the program. However, the 
Egyptian participation has continued as follows: 

1. Fifteen manufacturing prototype threshers are in process: five 
at Beheira Co., five at the Iron and Steel Co., ~nd.five at 
Military Factory 999. 

2. Blueptints completed for the potato planter', rototll1er, and 
modified chisel plo·w. 

3. At the Institute's Alexandria center, four potato planter 
prototypes, one rototiller prototype, and three modified chis
el plow prototypes were completed. 

II 
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3.0 FINANCIAL AND TECHNICAL LEVEL OF EFFORT 

3.1 Financial Level of Effort 

This section includes the following two financiel analyses: 
1) a summary of the Project's expenditure position (table 3.1), 
and 2) an analysis of &he Grant Agreement funds that have ,not 
been brought into the Project and cash available (table 3.2) • 

• 
The definition of money flows in table 3.1 are as follows: 

1. Grant Agreement (column 1): Total Grant Agreement line item 
funding, as may be amended.' 

2. Line Item' Balance (column 2): Uncommitted line item funds: . 
Under Foreign Currency, this equates to uncommitted Grant 
Agreement'f~nding; but within Local Currency, this may consist 
of available cash in addition to Grant Agreement funding 
(table 3.?). ' 

3. 'Fun's In-coming/Available (column 3): Funds coming into the 
Project from USAID and/or cash on-hand, except for the techni
cal assistance line item, which is considered es committed 
funding. 

4. Outgoing Funds (column 4): Funds in the review/ expenditur,e 
process either by USAID, MOA, or PBDAC. 

5. Funds Committed (column 5): Funds committed by contract or bid 
award .' 

6. Outgoing Pipeline (column 6): Ali funds on the outgoing side 
of the pipeline, ~olumns 4 plus 5. 

7. Funds Expended (column 7): Funds physically expended. 

8. Outgoing Pipeline/Expended (column 8): The summation of out
going and expended funds, col.umns 6 plus 7. This category 
equates to the Project's overall expenditure activities. 

At the end of this quarter, 90 percent of the Project funds 
were o~ the outgoing pipeline/expended category while 70 percent 
of the funds were expended and committed. Compared to the last 
quarter, the Project increased its expended/committed level from 
67 percent to 70 percent. And the outgoing pipeline/expended 1 

category increased from 87 percent to 90 percent. 

Table 3.2 analyzes the uncommitted "line item balance" of 
$4,159,266 in table 3.1. This represents almost 10 percent of the 
Grant Agreement funding of which 7.6 percent are monies from uhe 
Grant Agreement itself that 'remain to be brought into the Pro
ject, assuming that line item deficits are covered by transfers, 
while nearly 3.5 percent is available cash. The conclusion is 
that monies from slower moving line items should be transferred 
to the faster moving line items. For example, excess foreign 

12 
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currency training funds 'might be reallocated to foreign currency 
research support. This was noted in the last report ,and action 
WaS requested from USAID to af,fect reallocetion. 

3.2'Technical Assistamce Level of Effort 

, Table 3.3 compares the actual level of effort (column 2) 
with ,the projected'level of effort (column 3) and the contract 

'e!fort (column 4). The proje~ted and contract effort are based 
upon the Inception Report, subsequent Project action and con
trac~, amendments. The, technical effor't to date shows 589 man
months expended as compared to 590 man-months anticipated. During 
this period, the local manufacturing advisor's position expired 
as scheduled '. 

\Jere ,~ 

t)f -:-~ 
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TABLE 3.1. FINANCIAL LEVEL OF EFFORT: FOREIGN AND LOCAL CURRENCIES FROM 
1S SEPTEMBER 1980 - 31 MARCH 1985, IN US DOLLARS. . 

(1) (2] (3) (4) 
LINE ITEM FUNDS OUTGOING 

LINE ITEMS GRANT BALANCE IN-COMING/ (AIo,MOA, 
;?ji;';" . AGREEMENT (1-8) AVAILABLE PBoAC) 

(5) (6) 
OUTGOING 

FUNDS PIPELINE 
COMMITTED (4+5) 

FUNDS 
EXPENDED 

(8) 
OUTGOING 
PIPELINE/ 
EXPENDED 

------------------------------~-
A. FOREIGN CURRENCY 
• 
1.TECHNICAL ASSISTANCE 
2.COMMOOITIES 
3.TRAINING 
4.RESEARCH SUPPORT 
5.SPECIAL STUDIES/ 

EVALUATION 

6.SUBTOTAL 

B. LOCAL CURRENCY (US$) 

1.TECHNICAL ASSISTANCE 
2.COMMODITIES 

" 3. TRAINING 
4.VEHICLE OP EXP 
5.FACILITIES 
6. CREDIT FUNDS 

A.SERVICE CENTER 
B.WATERLIFT 
C.MACHINE INTRO 

7.RESEARCH SUPPORT 
8.SPECIAL STUOIES/ 

EVALUATION 

9.SUBTOTAL 

C, PROJECT TOTAL 
PERCENT 
COMMITTE'O/EXPENDEO 

6424000 
9133000 
2023000 
1005000 
215000 

468382 
31662 

1032355 
674027 
121023 

1 8800000 2327449 

2302000 
4000000 
1000000 

100000 
70000 

5000000 
4000000 
2000000 
2000000 
728000 

587102 
-521435 
322658 

4290 
70000 

-1276509 
213242 
672832 

1080800 
678837 

0, 81981 
o 3659810 
o 160500 
o 27000 
o 0 

910547 
399125 
273534 

o 
3363 

992528 
4058935 

434034 
27000 

3363 

4963090 
5042403 

556611 
303973 
90614 

5955618 
9101338 

990645 
330973 
93977 

o 3929291 1586569 5515860 10956691 16472551 

o 
-191173 
232778 
-21661 

o 

1665487 
213242 
672832 
149016 ' 

-7864 

o 
575558 

o 
o 
o 

3274216 
o 
o 
o 
o . 

45S118 
512b52 

o 
o 
o 

1167780 
o 
o 

253680 
o 

459318 
1088209 

o 
o 
o 

4441996 
o 
o 

253680 
o 

1255579 
3433226 
677342 
95710 

o 

1834513 
3786758 
1327168 
665520 

411163 

1714898 
4521435 

677342 
95710 

o 

6276509 
3786758 
1327168 
919200 

49163 

--------- --------- --------- --------- --------- --------- --------- ---------
21200000 1831817 2712658.' 3849774 2393429 6243203 13124980 19368183 

40000000 . 4159266. 2712658' 7779065. 3979998 ln759063. 24081671 35840734 
~ -.-- .~.~ 

10 1 0 .29 . 60 90 
70 
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TABLE 3.2 LINE ITEM BALANCE ANALYSIS: GRANT AGREEMENT AND AVAILABLE CASH, 31 MARCH 19B5. 

CASH AVAILABLE GRANT· AGREEMENT SUMMARY 
(1) (2) (3) (4) (5) (6) (7) (8) (9) 

ON-HAND COMMITTED/ NET INITIAL DEMANDS BALANCE CASH GRANT LINE ITEM 
OUTGOING CASH FUNDING AGAINST AVAILABLE AVAILABLE BALANCE 

A. FOREIGN CURRENCY • ----------------
1.TECH ASSISTANCE 0 0 0 6424000 5955618 468382 0 468382 468382 
2.COMMODITIES 0 0 0 9133000 9101338 31662 0 31662 31662 
3.TRAINING 0 0 0 2023000 990645 1032355 0 1032355 1032355 
4.RESEARCH 5UPPORT 0 0 0 1005000 330973 674027 0 674027 674027 
5.SPECIAL STUOIES/ 0 0 0 215000 93977 121023 0 121023 121023 

EVALUATION 
--------- --------- --------- --------- --------- --------- --------- --------- ---------

6.SUBTOTAL 0 0 0 18800000 16472551 2327449 0 2327449 2327449 
U"l 

B. LOCAL CURRENCY (US$) ..... 

--------------
1.TECH ASSISTANCE 0 0 0 2302000 1714898 587102 0 587102 587102 
2.CoMMODITIES -191173 1088209 -1279383 4000000 3242052 757948 0 -521435 -521435 
3:TRAINING 232778 0 232778 1000000 910120 89880 232778 89880 322658 
4.VEHICLE OP EXP -21661 0 -21661 100000 74049 25951 0 4290 4290 
5.FACILITIES 0 0 0 70000 0 70000 0 70000 70000 
6.CREDIT FUNOS 

A.SERVICE CENTER 1665487 4441996 -2776509 5000000 3500000 1500000 0 -1276509 -1276509 
8.WATERLIFT 213242 0 213242 4000000 4000000 0 213242 0 213242 
C.MACHINE INTRO 672832 0 672832 2000000 2000000 0 672832 0 672832 

7.RESEARCH SUPPORT 149016 253680 -104663 2000800 814537 1185463 0 1080800 1080800 
8.SPECIAL STUDIES/ . -7864 0 '-7864 728000 . 41300 686700 0 678837 678837 

EVALUATION 
--------- --------.- -_._------- --------- --------- --------- --------- --------- ---------

9.SUBTOTAL 271265B 5783885 -3071227 21200000 16296956 4903044 1118852 712965 1831817 
• 

11.PROJECT TOTAL ,:..... ~- - . 40000000 32769507 _7230493 1118852 3040414 4159266 
PERCENT 81.92 18.08 2.80 7.60 10.40 

--------------------------------------------------------------------------------------------------------------

-.------------------
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I TABLE 3.3 LEVEL OF EFFORT: TECHNICAL SlAFF FROM SEPTEMBER 15, 1980 
THROUGH MARCH 31, 1984, IN MAN-MONTHS. 

'. ' 

(1) (2) (3) (4) (5) 
STARTING EFFORT PROJECTED CONTRACT DIFFERENCE 

", POSITION DATE TO EFFORT EFFORT (2-3) 

I 
DAY/MO/YR DATE 

I.TEAM LEADER 4/10/80 54 54 60 0 

I· . 2.PLANNING/FINANCIAL 9/15/80 54 54 60 0 
ADVI,SOR 

I 3.RESEARCH DIRECTOR 3/11/80 38 38 38 0 
( TERMINATED: 1 JAN 84) 

I 4.EVALUATION ADVISOR 7/12/80 4 43 43 43 0 
( TERMINATED: 7 ]UN 84) 

I, 5.EXTENSION ADVISOR 4/2/81 39 39 42 0 
\ 

6.FARH MANAGEMENT 15/4/81 36 36 36 0 

I ADVISOR 

7.SERVICE'CENTER 9/4/81 48 48 48 0 

I ' ADVISOR 

8.EQUIPMENT ADVISOR 7/5/81 47 47 48 0 

I 9.S0IL IMPROVEMENT 13/7/81 36 36 36 0 
ADVISOR 

I 10.TRAINING ADVISOR 9/9/81 43, . 43 48 0 

11.MACHINERY DEVELOPM&~ 5/1/82 20 20 20 0 

I ADVISOR (TERMINATED:l AUG 84) 
I 
't2.LOCAL MANUFACTURING 3/2/82 36 36 36 0 

I 
ADVISOR (EXPIRED:2 FEB 85) 

13.SI IRRIGATION 1/4/82 36 36 36 0 
ENGINEER 

I 14.SENIOR ACCOUNTING 1/11/82 25 26 36 -1 
ADVISOR 

I 15.SHORT-TERM TECHNICAL 34 34 36 0 
ASSISTANCE 

I 
--------- -------- .... _----

TOTAL 589 590 623 -1 

I 

• 
•• 
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PLANNING AND EVALUATION UNIT 

Quarterly Report: January-March,1985 
Dr. Steven C.Shepley_ 
Eng. Mohamed Shoukry 
Eng. Mohamed Ismail 

Prepared by 

Summary: 

The major emphasis during the period was given to preparation of some 
of the Unit's most impor~ant analytical reports. As required by the Terms 
of Reference and.the Inception Report, the Planning and Evaluation Unit's 
major .output is a comprehensive socio-economic evaluation of mechanized 
technologies. Two technical papers prepared during the reporting period 
provided this output. The first of these, Socio-Economic Evaluation' of Far~ 
Machinery Introduced in Proj'ect Villages from 1980 to December 1984 (Working 
'Paper No.19) providedian in-depth analysis of VarlOUS socio-econom1c factors 
affecting the adoption process and measured the edgreeof technical, economic, 
and social suitability of these technologies to. the EQyptian farming system. 
A second paper, Agricultural Mechanization Planning and Evaluation System:! 
A Socio-Economic Approach was prepared for an presented to the Agricultural. 
Development Systems Project Conference held on March 18-21, 1985, The emphasls 
of this paper was to present the interative mechanization planning and eval
uation system based on a farming systems approach and to illustrate the 
application of the system through case studies from the Agricultural Mech
anization Project. 

Prepara'tion of a third 'paper, Resource Allocation Efficiency in Egyptian Agri
culture and Policy Implications, continued during the reporting period. T~ 

. 1S. conSidere~be the most lmportant paper' of the entire working paper series 
becau.se it a~alyses farmer behaviorial response to resource allocation efficie

. ncy. The paper, \~h i ch will be pub 1 i shed duri ng the next reporti ng peri od, tests 
the hypothesis of Egyptian farmer reationality in major field crop production 

,and evaluates the effects of government price and market policies on the 
resource allocation process. Important lessons and issues related to policy 
formulation emerge from the analysis. 

Socio Economic Evaluation of Farm Machinery; 

Working paper No.19 provides a synthesis of the various socio-economic and 
technical factors influencing the adoption process and provides an historical 
record of ·the machinery adoption process in Egypt. The paper also demonstrates 
through actual project case studies the dynamics of an in-egarted planning; 
and evaluation system developed and institutionalized under Project auspices. 
This experience provides valid quantitative evidence that the scientific 1 

approach to machinery selection and replication constitutes a more reliabl~ 
framework for long-range mechanization development than other alternative 
approaches which rely heavily upon market saturation of un-tested machinery 
imports from ab road. ' 
The machines evaluated included the following: 

- combine harvesters 
- s i1 age mowers 
- cotton tillage instruments 
- all-purpose thresher-winnower 
- irrigation water pumps 
- mower-binders 
- grain drills 

18 
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In evaluating the above items of machinery, it was found that only 
thhe of these satisfied all technical and socia-economic criteria. 
The evaluation criteria included the follo~/ing: 

1) On-farm and social rates of return exceeding 15% 
2) Social acceptance in that no cultural constraints, 

or farming practices are violated 
3) Technical suitability to the farming system 

The machines which satisfied these criteria without modification 
included existing cotton tillage instrucments (chisel plows and scrappers), 
the grain drill for wheat planting, and the aprupose threshing and winnowing 
machine. The other implements showed some deficiencies in either the 
technical, socioglogical areas. These machines could, however, be modified, 
so that many of the acceptance criteria were met. Details of the evaluation 
are contained in the report. 

Conference Paper-Agricultural Development Systems Conference March 18-21. 

From March 1a,March 21, the Planning and Evaluation Unit presented a paper 
describing the planning and evaluation system, based on farming systems, 
('<)search, used by the Agricultural Mechanization Project in selecting and 
adapting machinery for specific farm operatij,ons where identified production 
'bottlenecks have created severe constraints. The paper aescribes the systematic 
framework used in the plannning and evaluation process and illustrates its 
applicability through individual case studies. The presentation generated a 
number of questions and comments. Many participants were concerened that mech
nization creates unemployment is generally not suited to agriculture in 
developing countries. It was pointed out that the Egyptian agricultural sector 
is subjected to seasonal labor bottlenecks and that the focus of the Project 
was to address these problems not Taunch full-scale mechanization. It was 
also noted' that mechanization must be consid,ered as an integral part of the 
total input package, not as an isolated treatment. It must also be evaluated 
in terms of its effect on the total farming system in interaction with the 
othe!, inputs. 

, ,Resource Allocation Paper 

The f.ocus of this paper is to quantitatively test various assumptions of 
small farmer efficiency by evaluating their resource allocation practices. 
Taking two opositie hyptheses: (1) small farmers are inefficient; (2) small 
farmers are efficient and economically rational, the study developed production 
functions for various inputs. The functions developed included those for land, 
labor, machine capital, and production capital. Economic theory h91ds that 
the efficient producer will allocate resource inputs up to an amount where 
t~e productive value of the la~t unit supplied (marginal va}Vi=.pf:~d%~i.xit~) 
wl11 be equal to its factor prlce. .,'~r', .• tli.ii. "tile ',L ielltifi~ 

. ~n running this test, it was found that the rati~to~L~aM'n~)$,n~e:~p~odU
CtlVlty and factor price for labor on Egyptian farms sampled is 0.~5 ,for. labor, 
1.02 for machinery capital, 1.17 for production capital, and 2.17 for l'ancl. 
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From this analysis, the marginal value proguctivities of most inputs 
are in equilibrium with factor prices. The only resource input not 
following this pattern is land, where there is a sUbstantial contraint 
on the supply of high productivity agricultural land in Egypt. ' 

The analysis clearly shows that Egyptian farmers are economically 
'rational, and make their production decisions on the basis of economic 
cons,iderations. This fact must, be taken into account when making publ ic 
poljcy affecting the agricultur?l sector. 

, ,'" I L' .• l.It,. ~ p,hh==r' 
j .. !,., lIlt f(U'il'l Ij :,\' . ..,tH!!S ' 

'., .!I'\. t in ~. 1~Lllrhl J.1!~j 
• 'f .. .j t'f ",:t...' ~. 
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rju~ t.:) {.(t8 witl'Li~f' W(!h~bht~(\.. Fo"r"::'liI"lIU:.! F:-,~l:lJ\ll':'\t~y trH'·f.)ugf'}, 

1'la"ct'1 d':''I;lvl'Cltlti .llcre;"".JIl ws l'\ll(j p,"epal"a'cio:m began, to"':"'" 
eMe; ", • .lfill·"",,'" en.p:;, «(Zottl~", ate.); 5';:,( .. 19 of INti i.::h wer.e"· . 
P~<'H1tl:i:" in 1'la1'l::n, A total. (Of feL',darl;' WE!"O! cQvO!t'ed:,. 
~,~t" arJfJ!"';x.rlla~ulY THole d"'rllc,y,;'i.I'at~'~I·1\;' for an<;'" 
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2" r''''ltetlt~:J.''r:J ~)(t(?l'l$lCIYI' d~rli':atl~tl"'Gllt:~/.:,t"I/tl·'Cti\/li'r"19 liiessic',a"I1i' "10,., 

w~f;E: rl~~:'o ,t(, 1'11.11'(:1'0 at • It!; . vi Ui"'\.it: ,~f 8h·iE!~. At'!uwd -'for' al1b::. f:'-: 
pt .. ,;.:JJEH.::t ~)itl'"W!~i]'C:ln fl}l~c:i'1L.~(I\;-!i.\'I;iQi'l Spt:,:l~ll."ill:;tE. L)"I o\'''det! ,tcr;; 
.::'1·~C:.11"1t: '..::IHNu t:,~ 'CI'IIi., t'ltJWly il.r"I'l.")."l~ CJliHMJI'I\;,tl .. ·~tll:Jl'Il.tr'E:li'rdll'ttl, { 
eql"l.i. fJI'II~!·.'I~. E,;'Ji'111::? '1:5 Vll.\~" 'J.l:"IJ~~ • til £lC';h i '''I~ t YI,~';:'j ~~h i ch ~el"e. 
t"~c.:~:.v~o·:;,1"1 tl-.e Ale~xanpri'1 R~se"r'ch Stj,::;wJ,on at Saba Hayc\, 
~-J(;t'''til '.I!'b\l.lLJ oy ttH1 ?'I .. )(~c:lHl~.$t:6 il'"'~lud:II''llJ ('J)'I.:tvJ.),'tl) ICJ~ln OS:tC!t"Ef 
':"Yn:J f~'l,.J'r'u ·t;r~<.~':\tj"::I!·S'I, l-\I";'I"k'J.~".~~ V.:.\r"l';'.tl'.h j,(I'~h~llle)·"t$ ,.~r·l~t. 
rH .. ~(·~t.lt.·ir".[J ~>JI::.~,lcJlnG tdL::I\I',icll,,\e~. t· 
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:~, rh', ElxtcinlOicm/tr'';;'iy,iy.g plO\(Jr.ir,~ I,I ... ,.cir,g Wa.~ h~~d·::::·i.~Y·~ 
Jarll.la!,,!! to oivida the 'r)UlIll?l'"'OUg extension ~cti.v.~ti~sp., .... 
'Ir'l..;o"r,~ tl1a 1 im·r.O!cI ,i;(-lr.:tmica! ioltaff (ANi~I':X 1. 1)', The' ta~r.(' 
0'1' SCl1ant:!lShaf,k 'waN! a;;"igned te, continue dc>veloprrl.i;\lQ .. > 
ec~ Ll,i puler,\: spec i f i COl:C ~ ;:.mi\' as YISedeo, procli!$$ i ng ',. I,t h'ft',: . 
I11t:I'Ji fJi'l.emt Ot'det'!!>, claar .me! procllIs!> t he IPS equ i PlO'll"lt;.'at:i.'· .' 
A1I?>car,ch'ia .. mc a$sirot ~he tEiam of t:\,,'~!iitr'om/El ElG;h"lY'i,..·.t~,,":· 
c(;Jy,tir,l;Iing tha field exter,sion flffc.lt't ... , ,-,rientinQ .. t'lft .. \., 
=peci1io1lists C'Y'. the naw. IIlquipmEmt .mel cc)t;Niir,,,,tinll '·w~.i;lt:,.: 

. tne l'e~Elat'l:h PI~Y"s~'nnel in cottOY, .mel at'heY' r.:rop tr.ia.~,!>:\·-: 
w~th "erla 1'I1G:\chiYle!:i acq14.l-r.tad. ~ :' : \~~;!'.;:{.#~~ 

. . \ . ':r'..;'j.·!}" 
4. S"vet'Oll far'lller's wet"e' taken to the Call'o r)')tlill"r,aqo'(l"\~'i,;:;: 
1-' fli r" dud ng ~I .. )'c:h· where! they wel'"" (~l~ po:.ed t q ",.nlll-,*.'::: 
eqLll.pI'"Ii!i'lt on ttle r,la.r'ket and the 1"",eel'lt davE!l'~prllel'\t\ii:' ·~·ri"··: 
CllcH::harl:l. ;rat iOl"h .' '.' .. r,>' );:,~ .. ' . , 

'." ~. ';':: S" 
S. .Io.lvel·'al· $t<.iff attey,tJed a i::.::.rlf.lt'enc>e held by· t\1e',:,;
Agric:ultu','al Development Sy"tsfils pr'e',)ect whare '" r,ull1bli!~;. ,.i 

" 0'1' )'e5eal"c:h paper"s wel"e p),.,,.entee;! .me;! d l. 5cL\s;;ed. ' ... ~?'< .;:\; 
\" b. ni::I'lllNElTFIA'I: L ~NI TRRI N I NG COM~IOD IT IES p1"CltleS5 i n!i~:·:: 
: condl.ll{,liIcJ' a r.::'~m!ild"'I"abl·1i! ilnlC'Ur,'c of .tlfilEl fl'or.1 all conr.:et:!l"\ad.,'! '" 

d"'Ir"',l~~~~ . the qJ,.u~\f'fet'l. l\(urllI;:W'O 1.\ $ t1"'ipSl! wen"I:a,' ma~e' ,I, Q:t'li,::;. ,,'-: 
l?xteYlsil:.II'1 sti.d:( t.;J the All~){i~Wldt;id. Re!::lblm'-'ci'i Station .. Mara, .. :~ 
th~y ct\S1si£Jtecj W.ltl"l tl1e 1~~t:.~ii.n"i"'I~, pr':"C."'H:i~inu .:: and 
'de 11 V(·,,'J.('~l af 3E:10 mol.:!11 H.e.. ,mI:J ,~1; t. <ll~hlH .. nt,.· Ot'e!erli1r;!. 
~t'II"'''!ln 1f"1:1 a3/.~'::. . .. ·:·~.·'i·"g~: 

! " .. _ ~ '.,Io.'~ .;~. t ".' 

1y. addiHe,y, ·~o ti';lese <llr.:t "vit.i.es r.:oy, .. ideraole ,tifile:.~',w,,:!O·, .. ; 
spent with thE:! pro¢sssiny of 553 pag8s of sp~cificatfor.a~'.~·'
f,~t' eqLl1pfilen'c t:,~ $Clpp,:,rt ·the Rgr'lc: •. \ltLll'al ~lechaYli2atiClrt:·". 
Res.;ar'ch lrostitLite. The specifica1:ions WEir'e divided . into·:" 
tl1Nlf.l "qc,ipmerlt Pt'ocut'ememiiS .'5 j'ollows: (ll C;OMPUTe:~~:,'·· 
(2) LHB t::QIJIPr·,t::NT (3) SHOP EGlUlf.lMEI'\i·I· arid (4) MANLJfACTUR ... :·~· .. • 
ING E:.QUI PMEIIIT. l~iYle t"chYlical C,;ll1r,'lttl.EleS were held.1;·C\,.,,: 
discu~~s ,fond dppn::tve these or'dEW'$ ",t-ll.Cn mu~t be cOl')Vit,~:t; .. etg'~l·': 
ft'.::,r,l ~ I'le it- pres'lI"It Erlg 1 i "h Eoy5t em foi'ln i nt" t.h" Met'I'li..!::::' 
Systti!UI b"r'ot'e 901.119 o'Jt for bicl.· .... ;" ."', 

. A st.::<.tus t~epor ... t orl 'tne ~xt~rasion/damonsl,ratiQYl :.0, '. ~ .. ~' .. '.' 
CI;:'IIIIIIC}c!J.t.it"~s pr'\'::'C:l.\)"'i~l)leYrb$ .tt:. oi;\te J.~ .3!;;1 fCILloW~I:,' " 

NO, GROUP ORDER" . STATUS (as of 31 March 19a~)' : : ... -: ,:' 
, , , ',i,: ,~. 

- .... --------- • -------------------------------.... f .. -, " ". t .,~ 

$IIFB 83/02; IYlost of the 368 umt5 (380·wHh." /',:~: 
the 1<, l,~"d.", ",j;tar.:tlflle)')t~) .l'loilVit.: ., 
beer, as,,"erubled by th", local. \ .. ;;,..;; :' .• ' 
dealet'j' APPl":O)( ili1ately +30 lll'!:i ter,.:' ' . 
(35 ;<0) have be,' .. del i vereo to thl't ' "'
'l'lIorlLl IOttlilt;, ':18' umtli> (,"')() hollV.:·,' ''''. 
b",lOll'l c leareo i'.::or· c.le1 i VCi'ry and:,th~,:, ;,'; . " . , , ' 
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"cl"C<lY,n'9 ~~c: un""" (38l1.l are 
aw~:\l t Lng 1 ()ca 1 O~_l~d ~} ... a!' .. sC20ll1b 1 Y (sl:::,la 

('~hl\i.ICX 3cl, D, (.' h ..... )"~ d8'~all~). . '1 
$lFB 8 loU III 3 ! t:qulpnlent o'r"'der'ed 15 2l1· ... l'''iviY"lg in 

~~18~ana,~la cUbtoma. 

(plFB BS/\lI't: USI~.LD l~~t,l.tt·rlt .. o..I i.1\(:? t.lpf;.'c.'~1"J.c.;\tiCJrls " 

. . 
.. £FB ci5/tZl~~ 

, 

'.IFI< d;..I/0f .. : 

in f,*br'~la)""y fl~'t'· )"~c:aic:ul~t l~:,'fl of ,,~,: 
aV,::\llc:. ... ule fHf10'E;, b8i:ot"\":! tn"oceSjsll"IQ 
tt)(.! ':::a'f't.1e)". f.1rt;h.~r this w;",$ COfll-

pLeted, t.ht:.: 5p~Cl:; wer'e sen"lt back 
t,:, USAID wtp:, \"-\)JPt'I;JV~I:i tt'l+i! $PSC~ 
whic:tl wca'l' ttl<UY, rOt'w<\I'Ul~d to the " 
i"lOA pr-'OCl..lt-'ellienc (,"'(HHmi t t et: ''for' 
ep~1t"'~'val a'ft.."", Whlctl 'they ",:ill be 
sent to USA I D 1'~)r pr'(lt:::e~~ 1 "fIg • 

II)" I'ICJ£<IL.E WLiRfI,SHI i
'
8 'spec", ordet' 

wa~ appt'''ov~d elY tne. P{'OJ~ct' 5 
tec::h\·-.:s.caJ ct.:,mmi'Ctes ar~Cl is b~iflg"

Y'ev 1 ,,"wl'd by ~I)," ~IUI~ prOCCIY'iOmJ<y,t .. : 
cClt,lm 1 t te~ iJi:.H'ljl''''t:! bHJ Yq] fOr"warded· 

\ (.0 uSHID 1':.;:·l"" P'('I,:.cess 1 rig. 

nl~S8 '.:;.p~t:i rll.!".d, i01'11;;. 1"01"' the C;OM
Pull:-I' '::(jUIJ1I~L:i'H 1',;,.. tlte f.l91'ic~il-.· 
tUI"'ctl M8c'llarll::,-",t lorl Re~t:;;'arch 1)')-," 
st 1 t I.rt e W6W'~ :i\pprOV~CI by the 
~1"';Jer.:t~ ~ \,t.=t:.;llI'lj.~:al C'_'iJlhuttee ~nd . 
at'~ l.Je lrlg pl"uc:~ssed Dy th~ MOR 
pr ... ,r~·I.l'r .. ·talllE;'r·d_ C':"lluli L t t: l·.:[;:.< bafo."e 
gCI1Ytg -co USAil) I'::.r proce~tSi'(lg.· " 

(ei) $lFb d5h'ri': Th~sa' spec:J. 'F J.C!3l; 1 • .)(;5 fOr'" t.he 
1I\lbTlTUTE. LABOI,A rDRY EQUI Pr'lENT 
I~n't;~ unc.f;;I}" r'~v l E-J~~ by t'ne pt"oJ act' $ 

technical (.:I:'lIlftiJ.t'cee WhlCh is 
c'onv9rt 1 rig L:nco Eng 11 sh st andard 
specs l.\l'lto tile iIl~t·f".iC 5ystsm atO ',L,: 

Directed. ." 

17,)\/ $Ier'B B'·,/"'u,.' "-h --' f th ,- -.. ~ Vq I e~e ::)p~C!t lCr.."\1;lQlIS 0]""' e :'. ,"_, .~ 

(I:l) 'iilFB 85/\!l9, 

lNSTITUTE ShOP EQUIPMENT ""<1 
- "no' .. r ,'eVlevol uy "he pt'oJect's - . 
t~ch(lic:aJ COfflllli-ct't=8 which 15, 
c.;.y,V,;,t'j; .r,g tl,e '" (,y 1 i ;;1) st <ilndai"d .. 
5pl::!CS lYY\,;O :fll::.TI~<lC ll'r-llt~~ : ~_ ... 

Tnese 'SI:J8C) fjC3f,1'~JI"IS few' the 
1 NST nUTi:: IVIAI~W:f.lCTUR 1 Nt; i::flU I P- .'.' 
J'!ENT at'e Lmdet' "ev l"'W by tne. 
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(9) 1::ir'OIJP 11.: 

- p,,"cIJect' s tld-cnl"lici:t..l. COr'~JdJ.tte~. -.• -:~ . .-~. 
wnH:ll is cOlwe,·tlng the·EI'I!;jli.sh" .... : .. '·: 
;"tiH,dal'd specs If.~O I~EnHC l\"1.~1i.": .: 

rtf.:;s\ equl pmen'l.. nas beefl ·dell v~:H"~d:': ~ 
(,0) Gr'oup b; A~a!~lrI9 ~pat"~ par~s d~ll~wry. 

.(G.bei~~ar) .' 

u 

Local 

Il'1 pl'''c,cess wl'th I;ne.' 
1~llt:'i:1.1 comlill t cee. 

" " 

...... I'~'":: 

.p,-oJect's .. tech·"" 
, -..... :~.~~ 

., ",: ~ 

7. THE f.G!UIPI'IENT·· ~IA!NTE.NANCE LJI~lT r:ont LYHH3d lti{·. 
actlvltl&!'" wlth ltlt&!\",5.ive ",ttar,Clor, .. :or. til'" IFB .B3/0g·:,· 
equip'nerot ancJ sp<lra par""" ,'l'C the IHex<lndl"ia Resea\1cn" 
St <it; ~ or,. pa:p""I'i':O"~( was comp l.,t ed 1'0t· reQ i st erlY'!l,< 
CIC'Oii'H,g al",d dist'rlb'~tlr'lj ,,1'::'510 of' t'n" eqqipillent;, ,anq" 
"~Onta(~L was ",ad" with the·.le.eal deale,·s WllO have' stil'l-·· .. ·', 
faiiC'o 'to complete. 'che 'assel"hly of SO:,"le equlpment.·· ::R~"(" 
IHan' was cOlllple·.ed (ANNEX 4·) for the d",veloplflemt "of ''-'a:·. 
spa,'", pa,'ts ,'oom a;~ tile F\!liix,mdt'ia stilt .c.y·, winch· cou~cL. 
r'l,c .. iv,; tile 1a"ge ar.10l.lrd; ..:,·f spare par"t,;; WillCh t1aYe beliln:: 
held !n' a WOY'KSt'lOP at t\"le scatlurl 1~or E, H1o\'ltns wa~t,trlg-'" 
foY" ~)fafll11"1~t;ioYl aV'ld di~tt"iblltlc\rh Ih1$ par"'ts r"oom. Will":' 
sUppl~1I1ent the I"I!ainl wai"'ehol.tse .Locatad in Cair'o. - ""',.- :"?~:,~ 

! .- ,,; : 

8. HI.. E~('I EI\ISrON !NfORMI-lTIDN UNIT CO~lt l\",\,Ied 'i tla':; 
actlvltiss as u~ual. The dlrector ut the 
Crl'Cl':.)YI flh.(Cf\ ot th~ quaf"t,E;>t". 

~ ~~ 

uru 1; was on. vq.~:. 
r ' •• )' 

. •... 
'. " 

9. j'HE llEI~[)NS'rRATION/l RA11~ rNr, . WNIT COy,l, i nUE1r:1 i tl'l . 
act ivi·t ie,; at the Gabel A~;phar' farm t.'air,ing c.!rote,' 'arid .• i; 
tne FayUiiJ, t''''~SE!al''''ctl stat ion. A- =~cofld lot::a'c l.on in . the'., 
Fayum waS; est api isned den' ..... 9 the qua1"'cet' at KOIl1 HfllSS~rl\,::' 
whl"r~ p,'oJ",,,,t eq'.1 i pmerrt has beeon tr'af,sten' .. d fr"O(., G.abOll' 

~ r4~pnoY' aY'ld f""'ClfU trle Ylew r~quipllleYtt arr"iVIYt!J in AlIi:'XilYlot",~a.'1!i' 
'Coy,cer'YI wa", noted followil'l9 aI', ex"",lination 'of", tl1~'; 
"4u1pOlent a. Gabel Rsphar 1Yl Ma,'ch whl;ln 1t waS' lear\'l.~9". 
that ,\:he'lpo~lb~y,e hary,,»te.' w .. s d1·'iveY. with, the ,eme1"ge~,qXl.) 
brake C'f,.'ca\,lsHlg the't'lgnt brake cirUllI ar,d 'I'igh'l; axe.~,~.~.,.j;c;,'; 
te!lllpfllr'. Also 'rcdlowiYlg' "iscl.I>'6i.:.r,6 with »orne of,,",,the;; 
Sotaff W':Il'kH,g in both 13,'eas, it lid!> d .. tt!>I'r.1in",d that ;there:' 
is a cI'nlcal ne"d for' ~'p"t'atol' tY'ail'HYlg of their, :'st.~.f..f.,~ 

. who aI'", unfa01i 110\1' wi'ch tpe 100 I; or grader, hllll<!o"e~·'· ';'<lod',; 
land 5CI'ape.' Y,,:;OW used by the ljroit. Hlis equipment '.alr.;ong'·; 
wlth . Coctle.' UI'Uts have heeY, IIlc.velJ "rod l,lsed Wi'tho\!t: 
"'XpC:I'lt::nced stoff w~lich c()ulll I'esult LY, pel'm">I"I"mt damagl>l.~· 
·to the eqlllpll1t;mt unl!?s» .'ec.0i'11(l1enoed .trai ... ,ing pr'ocedurelj'( 
a .... a e,'fectiye ~""pl:r'vlslon are followe'd.· .... " .. ,/,. 
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II. 

£I. 

, , 

-.... ~--~.-------------- ... -----.'-.~:.- ........ 
1. lJut" J. \'IH tl'H~ 

"'" t e,',a eu 3jT ,',e'" 
C;:C'Ur"SSs/5es~ iQ\"I~ 

q"'l,a.r·t~t' .a t, Cit \J.i .... d" ~ tt"";'lYle~S 
clnd contlnuing t\~aini~y c~nt~r flWld 

(Rr,ne!; jl,l) .' " 

2. . inc .lSbO \ }"'alnl1'lg P Lan was c.:,.rllpleted 
ql.la'r"'tE·)" Lly pr'oJect wan2\gl::.!lllbr!l:. d.'f\d by uSr1IO. 
'fll:)~ ili.~1.YI~ pt"!YlLed fot"' dlstr'ltJut.LOl"'I_ 

dl~rir,g , the.'" 
The plan l. .... 

....... Dl-':.C:HS~'lOl'l~ werf;,l held 'w~th traiYlirtg ~l.d.ff and pl .... oJect': 
m~nay~fll~nt r.~ort(..!e\"Y'il (19 the} !Jrepa~·"a.t le,t'"! a.tld p'f"eSl1ffltat io'n Qf'~ 
a P\o\PE:H" e\'.t -~ 'C l~a IIl-\gr'l.c,.\l t 1.1\"'a1 IYiuchal"H z~t iOYI Ext.eYIa-ioFI '~.' 
Edl.\~~"'\tlC.'l'l P'r'\'~9r"drlls irt Eyypt;i~r-I. A!::1~'J.\:I.\lcl.\rell t.;:, .be 
fJr"e~e)"I~~.:d tCJ trll'o: bld.,(lY"lUa.l (~rllet~ll~·r.rn . SI:,clety of~. 
AgI'H'Lli1;I."'dj, t'.ngHI"",rs (AG(:!",') mee'tl"8 h.,ld at the' 
fV\l-Chlg-2.q'1 Stal:;.~ UYI1VI::H'Sl"ty ',i.rl Jl..fflS 198~).. Ptrl ou"(liYIS qf 
th~ pape ... " nas I:)eatl c:;onipletl:o TOr' ~"'i::'V~E!W. 

4. 1-\ firla.ncial 5I..thlhla'r'Y ,)f the <.jua'r~t~r'1 S 'tt~~drri:~,g 
/exte\"J~lOYJ f;oxperjdituy"es is d';;:} FI.:.llc,whn. 

, ' 

;::XfJENDtTLJRE lLE) .-~. 

.. J i·i~..jlir.:IHY 

f~I'H'JHHY 
J'l1f-HH.::rl 

1~1, ~~llZ( • .1.'.:.10.:, 

15, '3~!0~ 4B~ 
32, 2i:Hll .. 21219 

(NUTE: Uuts •• nding petty 
Ctl.15r\ ).'(, cnf.tCli",'S tl:1 lnd ~- . 

V10U6is ~ LE 72, 55QI.·~~~) _, 
----.----_.-. 

.' . 

1. O',lt'lY'[j ttH" qclal'tm" b .caoemir: <lnd b tf.!l,hnlCal tl'airo-" . 
E.!e<::. dt LUYlwt:d' B (u=W ?l'"Id cord:; il',UH",g P"""OgPE\.CIIS (f.\Ylne>< Jb) '" <" 

! " • 

:~_ t)1'11~" (1t::.'W T.Pt'hnlcal tY .... i:.,("t:l.rIU pro\jt'.:llll~. 

,appl'.:.ved by Pf'QJ8C"C rnai'"l.ag~!lle(lt: dno say-n. 
for"' pt'ocess 1 ng. 

1I'.lC'~.!> iJrep~t'"'ed, ','O,J!' 

lQ USAf 0 iv, Cair,,_ ....... 
" r 

. . -:~-7f 
3. Rr, up to date "'tatl.\s ot all pat'ticip,mt ;trairoi1Hl' 
prC'[»,al.,,,, wa'" prepared fOI' the WSR {D a"til COl'S tiur Lng_ tha,,; 
qllal'te>' f"llowl('!l their't'eqc\E;st f<>r tillS lI'oTorrnat ion (0;>"'61' 
ANNt.XES 5 .. 1 ~ 5. 2) '> ' .. 1. 

. " 
OURING THE G1UARTER 
-----------------,~- .... 

Dur' i'r!O thte qllai"~te"y· the itgr">1.CU!. t ut';:\.l 

! 

" 

• 

m .. ch,mi zat i';m'·, 
_. :':: ~)l 

l .. 

.1. 
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v. 

, 

P'r"C'JE!C'C scaf·,~ rll0Veo fr"'OHl the rHD bUl.lding offlCt:?~ ,{;,j tn~ Ylew,:'. 
lCI~ac,l(A"1 of tn~~ Rgrlcl.\.L'tl\('i:d lY,ecnC:\YlJ.:.:atiorl Research 
.Ii\stlLljt~ located ir-I DQ!·(l(lfj5l.z<.1... Trli':! n~w TllAc.Liltles·· h~d 
t;l-:J2Yl tJt·~llt::; r't-.;:{j tJy Lhc: IYiOA i'I':"\" J;ht! IYls(; i"C I.d.~i' r If'Jri )'l~h appeet-"~ ',t-o 
hay!: bt~'~l't, dt lac:-1.'3t 1 \'"." p,~n';t" ca. resu 11: -::0 F ttl=' p~"'I,)Ject' s 
t::?ffcl\"ts ond acrn.t:verllents ov~r the past fc.ltr anti a half 
i~at"'~.. fne fCl~"Ulal es.t6\b!lshlllenr. ur .a\,. c3..grlcultl,.).Y"al 
rll~ct")C;wl.i....:,-\t ,I,C'i'l I.tnl. t. vH I:;i"arl tht: NUEi wC\~ ':'Y!r.- ,:,t thb:' pr:ima)"'y, 
gGals (:.[, ~t.h8 pt'GJ8~::t ft'Ofll ~t)~ begii'!nH,g ~\W'.1.Cfi Sf3elilS to hav~ .. 

. :j~ 

now be t':':'''ilp!~t~rj. :.. ." 

il. Anc.ohl2r notabll2 ever,t Or.CI.It'lYlg Clllt'll"lg the quarter'; wafl' 
'the arlru:Jltt"u':'bll,l8YIC that ttua (Jr"OJ8ct wouio t?E: extE::Yttlud fClr : O'tl~ .,' 

~t,d,htl·:"rlr.\l yt;:,>j.u" .lrl I:))"'det' 1;C,I allow erlc':".1gh liilue for th@' 
or.Q,olYlg Ll'j"f-:?\'.Si\le- dctivi~l~S·to t"each C"Olilpl~tlu(, clS per the". 
()\." i gl 'rId 1 illlfJlefilt.::nt 2t ion plan. Thi S fl)c{l Y'lly i nc: ll~\ded the 
fieJ:d 8}{'tel"lS"ioY'1 effOt"'t which is Yjo")W l.YI fUll S~"l.LYlg with the 
at"r'ival I:d- large ql.tantit18s of eqltlpmerlt ot"'det"'StrJ for th~ < ! 

P~'9J "e.G 0""", \:tIE! pas', 2 Y"'i.,rs. 

C.... Di.~ClIGs:;ioYls waY"G held wll;t\ USr41D pet" .. ~':Ij' .. mel cor,cerniYig' 
the (,"OIly t,fJIi,,,,tJ NAPP (Nat iondl A[jI" if',:t! t, ur'~\l Product i or. 
Pt"o!.,p'alll) wh:t.ch is QUE:' tel begll'j 't;t",lS' ye';\r' betweeYI 'the' MOA' 
ar,d t~,'" US{;lD clQt'lellltln'al lIYilt. f.lt'oJect lnputs to the I~APP' 
wJ.ll t.,,~ 1.lsed to help U8AID uP-slgr, the 1i18cflaY'l~zatiC:'YI ~ect.ioy; 
of th~ Pf'ofP'"'alll, esp&C'.la.l1y wi th t"enat-.os (;o thi? thr""et:? fo~i of,. 
t.1"'le P""'':'!:]r'<:illl "t.,·r"' r-.t-;st;?i,.\rch, ~xten;'lo.)(j a,y,d tl-~\'\J.nl\"'19. 

D. F\(I,:dly ·HII? LlSRID allditc.t's began 1:, f':O"",al au,llt 'of -ttle 
proJect' os f 1 naYlcia! t;'t"aYlsact loriS in cir'der to eva llla.t~ these 
lJllp.:,}-... tdflt prl:IJect acti;Vl.t165. 7he ~w.OltOt·S tunE: COY"16Uftllr"iQ 

~)l2\1111"-I ... "ttiljfl of all 'd!:lPE:C'GS of tht1 pt'CoJeet IV, t"le9.~rd, t-o 
fiYh,=l.l"",cif."l 1'lh'1\'h:;\g~2rll~Ylt sl"IOIJlu ta~.e sevl;;:l"al JII\:'l"lths. I,)UY':i.xlg th~' 
ql.la\, .. t;:p.,~ the only ltt?lll dl€.;clJss£!d iYI det,:"il Wltn tile ty;aini'."lS! 
staff' ,.,,,-;; c.~ncet'YliYlg the poorly p-f'feetc!d p .. rticipay'(~ .. 
trdlfllnf) (J('o8rar,i WI-!iCh th8 ,:!tuo'1tor's aC"i>lFl,.)wleoged was due, ~~ 

fJt'jll1.:U'dy co the Idc'k 01' car,dldat",,,, qll"'!"'""") In the Engliiiih 
16neUd!JE::! .. 

.,' oi:'" 
PROBLEMS 

., 

IV.. PLANS FOR NEXT ~IONTH 

t'." .COy,tiY,Cle e>i'tl2\',SlOYI ay,d b'ainlng' actlvitles with·ai.f9cJlO .. "~ 
c.(, cleilr'ly,g (witt1 local tP",a 1 e,'s Coop"'t'at~Con): ':ayWI.!· : 
tr~a.\'ISpor't; ... lticll'1 of the deIl10t,';5"L'a'~j.oYl/1..r'airlin[l eql.tiphlm~nt·ofJ$ ::; 
tFB 84/121':: t.:, pr'oJect areas. , -.1.:" ", 

26 

,j .~; ';,:.-

\;" ,~ , 

'.,' ... .,,~ 

, . 
• '. _t. 

http:quark.ey


1 
1 
1 
1 
1 
1 
I' 
1 
I, 
1 
I'" 
I 
I 
1 
1 
1 
I 
1 
I 

2. F'ifl\o\J \Z~ tio~C:'h\"lit:',,\l $ph'cifl,c~tl'~"IS fQ~" thl;.! 
iYlf-lr.:haYI L .!\:4. t ll~r) R",,,,,,,,,'ch Ir.stlt,.\t ... 

3.' Chec~l<'/ cr'airl pt?r'sonn~l 1:)'(1 
dt1n'loY'l~ t r't1:; 1 Cl'fal'C 'r"f,-\l \"11 1"'9 iilqu 1 plnf:::\r, t 

the UI~.L (Ii; enaYlct;/r'ep~i t" 
1 '(I P),~';'J b;!ct al"\e:a~. 

, '';.< 

l. ':.:. I 

of .. : 

4. Bt?I:,p.r', to 
spt::!c l f 1 ct., t .L 0(1'::' 

P'r"":'J act ~'\~p":lt .. t.. 

flnallze/1;YP"/P','iYIC P"OJ",,,t; .. quiprRe\')'~ ,'.' 
which Cd.YI b~ lrtcludea lYI the COJllplt;t.ior~ ':~f! .. ~:, 

; ". ":.' ,~ .. 
, ' 

5. Acqui,'., f"'13m HIe USAID tr'ainHlg office appr·,,Jved pr'\Jgrall1S' 
tor' 'the Va,'lOI"S technical tt'ainirlg p"Ogr'dfIlS in proceriH. ! '1'0\,>'" 

, .. 
:', '.-1. 

" t:, .. Wr"itt::t f1, pl:lr:S~l" t:frltitlec.J IIRfjt"i\..:ull:l\y-",l ill~c:hal'Jil!ation Ext-'t"'l'-
_ . .~~l,ll v.,1;= 

e~IE>Hm r.Ch,eat ~'~YI M .. thods USeO HI Egypt: l'~"I" t;.~ be pt'esentaa, , • 
,,\t ttu.'" Ll.l.armua,l 1'II1."H2tirlQs of t,'le Arn~rJl::"arl SI.)C!i~ty of A!]ri";' . 
c:"l.u,,'al b'il1I'''"",''!' I;,t ~llI:hlgan State Unlvm'slty on JUl'1!;l 

. .::f:_, P:J85.. . 

'.\! 
" 

" .. 
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Gillar·tedy li"'p~.I" .~f tht: i~Xlf.I~SUJN HDVISUi~ 
i-'1'ap.,I''; eo Py HOL-Jr.I~ ENGSTROM 
FOr' trllo padoo ~I'oril OCTOBER 1':384 "i 0 IYlARCrl 1':10:; 

SUt'iMARY= . 

". ~!.\, 
Sllmmary: 'v'F..~I ... 1t:"IU5 fleld days; £,t:.yt.J~aYl5~ r-'1.ce, cotton,' ll1a).,ze ", 
iH:\.rVE:s'tiI'lY, ~i;r~..:.\w p.:'Il 1 Y'lQ, COI'llIJ:lYle ." .. -,~.:; .. 

R:t.;::oe cl:''r''.t~(·~('lcei't:.~C!P cc.y)rer'erice '!'.~ . 
n t .. ·.:;i.~ Yll ng COllr'se tor 8Ylg ll'lesr's i -.. , 

Cha,,"lge-s t,:) sCY'd.pen"l:S." ~evl:ll"d.l de::fllonstr'a:c LOfl~ of sc,,"aper''5 .. 'J',_ 

. Rep~'u"'~, 'C"';' v.al".iI,.}I.lS ru';:H::h;'I"le~/bat.::[.I.nc...~cJ, ~Ct"'~pey'c, cOlilb 1 '(Ie, baler,' ~ .. : .. 
tt'a,ct.or's, \'-'1(1BU)'S, piftld rQll~r, se~d dt"lll$, plaY!te'f'l"a,-,~')' 
cl..dtiva't.:;)t"s· ___ ''- '. ,:, .. <J:,. 
CCltt:OY{.pJ.c .. )..Iat··~ \~(U'a I..\ssa without our KI'"I'~v.lti![]~le ,~. 
VdrJ.,9:Us. fc:tY'IIlI:;::.oI' Illti1~tlrl!J:' with vt?t"'Y yOC:1d r~~lJ.l·t;~ '., 

,,~. 

Cool'Ciinated 11I,.Ii:':"H,er'y al'rlval;;/a",,,,.,mtJly at fH.",,.,yWY·y sloW 
Used' ~eat:! O·{ .. ..:.l!S I'or wheat, bl~"'S82111, favd bi:-':;1t'1'$, barley, 
beets; De,l,;;) SllQar oeet ~j/J'. D •. pl.u,ter 

- ! 
PROBLEI~S= {,i'):"fU~5 3-4 MONJH8 FOR T,{PING/CiJPlt::~ 
PL.liNS FOR 1~f;.Xl l'ILlNTH. Yeg'etable plantil"lY 

JAN/FE8/1'IAR 1 '3('~: 

eus~~'~'~~~ 
" ~'.; :.:,;!, 

. ', . ., 

•• :.. • ..1. 

.. '\., 
"'r 

. ~ : ... :., 

--------------~---. I .. ~f '':.' 

Sllmrl1at'Y: Seed OJ,ld pl'aprn'at io~,. Have 9,~'od deOlo of all 'n~lIf-c' 
loacniYlet'Y ':.oft !:.adly IM?Cflani;!ed vag"tabla tiela. : Cut Cl'OP r~sidi.,\Iit:,:;, 
witn l'OOt bh,oe which lossemed S(H.I.; fo\.ll·;:,wIi!o t'esidue 100,. dl'Y'r, ' .. 
us;ed dlSC plow 'co plOW dowy, Vln"lS; llsO!d ctli6el to tDl; " 6CI'apel" . 
for lev~J. i'nu, L1sed "tact;Ot'. ay,d loader to lCJad spreaaeq ~spraa,dai :'':: 
to. haLIl .md ,;pread on flell.1; ,fon'mel'''; wer'e very .fav9 .. a,~Y·.:': 
impressed. ('I':WIY Yjarlt llS to der,lo oy, ttleir· !''''I'm. U5Oao:: ·,l<ilQ\:IIilY'j.;';"o 
$pika tooth. harl'ow .• " .combH,lat iort t'01181' h • .n'rl~". ",rid J. [). R~!ii.n:l;, .. r..·' 
to c:omple~e l"mg furrow dem«, of sq~lasn fiela. . " -:;:'·'::;;::~~~i.,: 
Hiwe had ;;;: t rai ni 1'19 .. as;stor,s O\'l \'law r,1aprll nSI'y-FOI'd TW 15: :', !!-np' _ 

'-sllbsoilin!l chiRel;· farmers" lik8 is Vf"Y'y much ; "'PY'HI9' ,tpo't:n: 
"c:~ilti,!ator, "'pift!; tootlj harrow, du;c betide,,', p Ial',t a!", POn1p·.Il~Ii.j-;"" 

Wtifl:dirrg. : r~ ~;"I<;\ ;~:::-:' 
'0131,10 of \\I.I'OW cultivatol'. ·Vel'Y hal'd to get people to,,:,try,~':.thp: .... 

, c4lli i vat'cir, v . ."t'y qlllCk to lii>ay no. I, ~lan'JI·tl spr'eade.r"': a$1ii\';~*'~:!.\"" 
p~ople d it! It\ gl:/OO J,:.b. ,',.~".~.j: ii...~.~:. 
Have had \.ioc,d SUppol't of Musa, Nadi ar,d F,-ed hI !lett i\'l9' ·'·\'leW· " 
mach i I'lery "",cept ed anel moved. Al thc..llgh we have'·,' .1O\Wl!~;' 
tl'alnir,g/demQ a·t S.A, we misseo it lY, tha 5Oi • .,s: However" J\1Q;;·t,;'; 
should be ill place fOr' mau:e, lii>oyo",an aml r'lee se!i\'Ii(;mj :,:R.l:g " 
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Problem wl~h releaslnQ spare par~s... ·~~·:·:··\~~I 

Tl .... alY'llng at ~ll.r:..!!.... as lIJaChl(1~)"'Y at"'\'''iv1:s. Al~o ldset' use wtl~YI;" it'~':1 
is a~semblE:!d . . . ' .. ::'t~·., r;,:',;'t' 
Small "".IPPOY't ltams carmot be ciep~nded up'm--'~lllS valu .. bl~.'f.:i~~cn~' 
t;if,le i=; sperot lr' Cah'o. Or,s wac;~, to Ale,ve a p1al",ter', . '+ VZ,pij.y~;'r~: 
to 'get p.a.ssport /visa. ~. . ' .. , .. ~fi!_.¢;li;\f.: 
NOTE: Did root have til,lS f.;:'Y' complate tr'air"y,g as d",r,lorostrOltion" 
was fir;;t pt'iority;' lack of trellning e09r'oir)litJ,cmllogistigsl';,ilqh'i;~' 
group t'eceiveo tralr,ir,g alii it fit the demoY,stratioY,,,, ":·r"{:,:J:;: 
Tra 1 m'e", (erog i r,ae,'''') h",d good "hlind",-oro" expel" i eroes and !Roet~ 'Wilri,s~,: 
farollia,' witrl ths r,lachirHl"'Y by the Sl'1d of tile week. Som01,r<"iI'iU~,:;'

confoy·table narodling tl1e rpac:hine"y--a vey·y gooCi START •••. "'/: .. ;,,;~~~~. 

,. 
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EGYPTIAN MOAjUSAID 
5 tb, Floor - Building of the 

General Society For Land Reform 
256 Dokki • Ob., ARE. 

704660 704720 
P. O. B. 

Yon,' - y. {Yr. . 

v·tnt - v'VrtV ~ • 704364 - 707247 

-17 January 1985 nAin _________ [,)\011 

NOTES ON EX~ENSION/TRAINING MEETING OF 
17 January 1985 

In attendance: Dr. David Gaiser 
Fred Schantz 
Roger Engstrom 

Farouk Abdou 
Ahmed El Beheri 
Moussa Shafik 

The meeting was held to determine extension/training priorities 
and. to schedule the activities of the staff for this quarter 
to 'cover the numerous requirements which are priorities 

1. 

2. ' 

3. 

The review of the Institute specifications was given the' 
top p~iority. Copies of the specs should be available 
by next week for Fred Schantz and Moussa Shafik to 
review with Dr. Gaiser and Dr.Sahrigi before giving them 
to the technical committee for review and processing., Also 
the estimated prices of each unit and the total quantities 
will be determined at this time. 

A second item was also given a t~p priority: the clearing 
of demonstration/training equipment from $ IFB 84/02 which 
has been in Alexandria for severa~ months now. The following 
was decided upon: 

1. .Ahmed El Beheri and Roger Engstrom would focus on the 
field testing and specialist training on these machines 
at Shiek Ahmed village from now through the spring quarter. 
One 'unit of each piece of equipment would be moved to this 
village for testing and tr~ining purposes. 

2. Mousa Shafik and Fred Schantz would focus on clearing 
·the remaining equipment at Alexandria, much of which is not 
yet assembled by the dealers. Both the technical and 
administrative assistance will be given to the local dealers 
in order to get these units in the field before next month 
when the spring season begins. 

The actions to be taken now are as follows: 

1. Ahmed and Roger would focus on the testing/training of 
the equipment now on site at Shiek Ahmed (4 units) until 
the remaining individual units are moved by Mr. Essam from 
Alexandria for them. 

2. Housa and Fred would spend a few days each week in Alex
andria(minimum on Hondays)to meet with the equipment dealers 
until their machines are moved to the field. 

A,JIJEY I·! 30 
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EG!U 1 Pl~EI~1 \!SOOKS 

----------7------
MHCHINE 
---------------------------
1., JD ae.41li T RACTIJR (e,(lj) 

, f; ~g ~~;/~~~~~;~O (~~~g~~p~l~~:5) 
4. FORD TW-l:5 T~HCTOR (15) 
ei. SPIKE TOOTH H~)HROW (30) 

, 6. ',GRAIN DRILL TYE (30), 
GALLAGNAI~r 
NORDST£N 
TAflRUP 

7. PISC I3Eom,R • 
S; $EED PLANTER 3D 71 

MASS=:Y FERal. 
9. I, CIJ: I ,'1m Ull JCJHN DfiE.RE 

1..,. 
,c.. 11. 

SfJRING SI;AI~I', 
I~ANUHr:: SfJflEI41lE H (PLIAU 
I1ING ROLLE:.R (SCHMIEZER) 
ROLLEf~ HARROW (BRILLWN) 
J.l. CASE BULLOOZ~R 

" lao 
13. 
l4. 
1 ;j. 
16. 
17. 
18. 
1'3. 
8~ .. 
0::1. 
i2?. 
Z3. 
24. 
25. 

~ee, .. 

3D SELF-PROPELLED SCH~)ijEH 
JP MOTOR GRADER I 
TRAILED LIQUID SPRAY R1G' 
MOUNTED LIQU1D SPRAY RIG 
REAR MOUN-r ED BLADE 
SUBSOiL.ER 
~IOTORCYCL£ (SlJZUKI 1;;;:5) 
DISC PLOW (3 DISCS) 
DISC'HARROW (KING) 
Lr-m,f: 
MOWEr< BINDER (AGOSTlNIl 
DRAG SCRAPE.R TANTA ~II:JTORS 

BSHE!~A COi'IPANY 
Rl DGER TfiNTA MOTOR~" 

FERGUSON 
MASSEY FERGUSON 
ATIENTIAN 

27. SI~;l:II3E JYIOWER BUSATlS 
GASPARDO 

aa. ROOT BLADE 
'29. COTTON STALK BALER 
30 •. HAY BALER DEUTZlF'ARH 

JOHN DEERE 
31. COI'4EHNE DcU r lIF'Arif< 

JOHN DEEflt:: 
32. AG. BACKHOE ARGENTAflIO 

-... --. '-----------------------------~~ OPERATOR SE"VICE PARTS SET'-UP;;,,' 
-------- --~---- -----

", 

' .. .. ' 

( 

, '33. TOOK KIT ~ SNAP ON " 
34. I'll R COMPRESSOR '-- • 

- ,:--

35. WELDER MOUSA 
31 
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Agric:ul tUN.,l M.,c:h"mi ,00t lon P,-oJec:t 
-----------~------------------~---

.> 
SUMMARY 

Quarterly'Training Rc:tivitiws for 
JRNUARY/F~BRUARYfMARCH 19a~ 

. NO. DATES 
--- -----

CQUH!3E 
NO. ·COURSE. II TLt:: 

-------------------------~-----. . 
1. a Dec:84- lILI 
~. E'iI,Deci:l4-3 
3. 2'3 N,w84-3 
4. ~-10 Jan 
:5.' .12-17 Ja.n 
G. 19-24 ·Jan 

. 7" 26-3L J .. F, 
a~ 2-7 Fell 
9. 9,>14 Feb 

'1121. 5-23 Feb 
11. <::6 Jan-I'lay 

JaYI85 
Jar, /:l::' 
J a1',05 

12. 17 .I .. ¥\-<;: Feb 
13. 9 Feo-~B Feb 
14. ;3 Ma,'-4 ~I."" 
Lei, 12 J.u",-7 Feb 
16. 9 Feb-14 M,w 
17. 1S Mar-ll Ap 
18. a Feb-iS Feb 
19. 16 Feb-21:1 I~a,' 
20. i6 Mar-9 May 
21. 16 ~at'-'3I~ay 
2e. 9 Mar-ll Rp 
23. 23 Mar-16 Ma.y 
24. ;; J"l.n-28 .lay, 
~t5. 0 J C\· .... .:2 .. :a JiAl'l 

26. Ie Feb-l3 Feb 
27. 17-20 Feb 
28. 25-29 Feb 
2~. 3 Feb-7 Feb 

.• 3121.· .. Hl Feb-14 Feb 
31. 12,Jan-7 Feb 

'. 32. 'iI' Feb-14 1'1 .. 1" 

:33. :4 Mar-8 Mar 
. " ':34. Ja.n-i'l",v-

35. .I an-M'at' 

4 EX 
4 EX 
4 EX 
4 EX 
4 EX 
.It ,EX 
It EX 
4 EX 
'4 EX 
4 EX 
'f EX 
It EX " 
.. EX 

~ 4 }::X 
4 )::X 
4 EX 
4'EX 
4 EX 
4 EX 
It EX 
.. EX 
4 EX 
4 EX 
4 EX 
If EX 
.. EX 
.. ex 
4 f:X\ 
4 EX,\ 
f+ EX'\ 
4 EX, " 
.. EX 
It se 
4 T 
4 T, 

" 
" 
" 
" 
" 

EqUl p. 
F"wmet' 
EqLI1 p. 
Farliler 

" 
" 
" 
" 
" 

" 
" Rn. Maghine De&ign 

. Mechanic Level II 
W~"lc:liYlg 

" 
" 
" 
" 
" 

Ric:e IYIsc:har\lzat ion 
Tracto~' Ope,'atot' 
Mechanic: Level I 
Mec:hanig Level III 
Water Liftiny Pump 
Equip. In.,trLlctor's 

" " 

" " 
" " 
" " 

Fan" Struc:t Ln'e!> 

" " " , " 
" " 

Cred i t for' Mec:h • 
Corllputer Ope,'atot' 
Eng li/sh LangLlage 

TOTAL IN~COUNTRY TRAINING 

I-INNEX 
,_ ! 32 

3a 
. ; 
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PARTICl PANT <DFF-S}-IOf(E£) THAiNING 

II', Pt .. clf:j\ .... es5 : 

ACADEMIC (USA), 
1. A~\9 83-J.\1\ 85 ;;; p" 101 
2. Jan 8S-Aug 86 3 PE lb 

: 3. Jcm 85-Auy 86 2 RD 1 
4. Mar I:I',-!-, ... i.) be:; 3 PE Ie 
" "'. 1-1I,. 9 84-·A.,.g 87. 3 RD 2 
6. J.m eS·'Ae.g BE. 1 ,. 1 

TECHNICAL: 
~. 17. Feb-2', Ap85 2 se '3 
1:. 17 F..,b-27 ApBS 2Pe; ::; 

MS:: ,49"1. ECOYh')lt'l i C'$ 

" " 
., 

MS, . Agr'i~ Product LOY1 

1V1~1 : Rgt'i. £1:-0)'10111 i Cl1i 

MS! 8011 SOlsrlce 
I~fl; Ag. Educat 1 wI" 

Set'vic:e Cent e,'5 
F at'ill ~Ianagemey .. ~ 

,". 

" 
" " 

.. 

l· . 

4 paY't .. ' '.;":.":,'--

1! part : '; .. .. 
. ' . 

II. In-Process With WSAID,' 
, 

ACf\I)E~lIC PROGRAMS. (None) 

TECHNICAL TflAINLNG Pf,OGRA~IS I, 

1.' Tractot'/flH.lI~hine· Teliii·til'IY 
2. Lamd IlllpY'e.vement 
3. SIJgat' Come I 
4 •. Local Manufac:tur1ng I 

5. Pr'c'Jec~t 1',aYla[;lel'ley.~ 

It RI~l 
4 Li 
(New 
3 Ll~ 
:5 IJ':: 

'. ' 

,,, .... 

.~ 

4 (~Ioh. El Nagyar)' : .•• ' .... " 
s (4 par~t i d pants) , . '. . 

CO~IY'se) :;; Par't.) ":".:, ···2'·.:~ 
.S (4 pat·tlc:ipant$) ". ,,'. " :, 
1il1i (3 pa~ticipants)" ,." 

'II 1.' Under' t'eview by the P,'oJect: 
" ': ,:; . :~.~:; 

"leal' ·: .. ,1;':.:'. 
~ '. . 

. , 

,. 

" f 
'. 

ACADEMIC: 1II0.~e Clue to the pI'oJect termiriatie.rl date so 
!, ., 

TECHNICAL: 
1. Mechanizati .. ::on E>lteY'.sion 2 EX 48b" 

ei HMi e 
;;. 1i:X 7fl! 

2. ~\!l' Meeh. fles!'!ar ch 
3. RS" Mach. Ma:i.Yttena)'\C'!i' 

'.1 

ANNEX :& 8 

'" .. 33 .j 

· ' . · .' ." '-~~ . ,.", 
.' ,."~"i-'~ 

(4 pat't ic:i pamt;5)t' ., .. 
(5 Pat't ic:ipiiI\'lt'sl,:' ':,\ 
(4 pal't ic::i'Pi1ol'\tlii.l;·,,:. ,I,; 

.' t~ · ..... ~ .: .. ~.~'.) 1; 
,. -
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21 February 1985 DATE ________ _ 

."J' r . l> i ' ,J "':.1 • I 

TO: D'r. Ahmed F, E.i"Sa'h'ri g'i ,or I '!!"·AND Dr. David Gaiser 
Project DirectpY':' ":" ::,'. ;':" Team Leader \ 

FRON: Nousa Shafik,r:prOje~(Ecju:ipmerit, S~pe.rvisor <~~ 
Fred Schantz, Extension and Training Coordinator ~ ~ 

SUBJECT: Spare Parts Room Plan for Alexandria Research Station 
'L'~; . ,f:' " , •. t} ;i·rl".!: ., "l 

~{,':; \1;, :'. ,. ',: tit l' t ' , • ~ " ,! ~ , . 

Fo 11 owi n9 t s.elOer.a" ;"j sits a~d d:i.$cuss-:i cns ·.(Ooncern in9' the development of 
a spar~ parts room in the Alexandria Research Station building, we recommend 
thefollowi;ng.l[,"r' ,:. "",;1",-, .. :. " ' .. ,. :"'il' ,.,. 

'.t",!,;t.' It", .' ~ ~. ,1 i, 

1 ,r' Ttle.pre.sent. mowrnstairs'- confe-rence: room be. f-ormerly co~verted into· 
a, parts .room,. mainly to recetv.e the. spare 'parts from IFB 83/02 now arriving 
at the station, 

I.:. t rl!i:' '1,.;. . j'- ~ • 

2·,",lhecroom:obe arranged accord·ing t,o the attached drawing prepared for its 
development" :fhe,five steps necessary to convert the room into a functionin'l 
pa·rts,d.istr:ibution center are as follows: cl 

a)"Cl~an out the room which is cluttered with old chairs and lumber 
as wel:1"'i!~ mi,s'c spare parts from, several machines including the 
Deutz/Fa~g combine, Rabe chisel plow. King disc harrow. and etc, 
Once this is done, the room will be ready to receive shelving necessary 
to house spare parts in an orderly fashion. 

l ,t .;", I • 

1o";:'Jlt~~~i;9-'ji.met~~·'~~rt¢ri· t~~'.4{n~qw,s·' i.n' order' to secur.e·'the room. As 
per:'tfi~' po tached''draI11rig'." metal bars about 2 cm by 5 em about 10 cm apart 

. should suffice. . 

d)Const'ruct one "Dutch" door at the main' entrance to the room which will 
pre~en~ ~n~~~e~sary traf~ic in and. out .of the room and will provide a . 

". sh~J,f .1\Lt\;le. eni;rance f,o!,,,p'arts aod books examinatio~ .. OQe door .(of the 
", f.our s.ec::ti9.ne,d cjoo,r.)"w,ill- hiljy.e.:to be .moc\i.fied <iccordil)g. to .:the attached 

!if,!wirUl ~Q"acbie\(-E\. ttti;i .. l"t" <", "",,' ., ,. " ... : .. ,' . • 

._ (tp;,j'r krn'L{ 'c('" ' .... . 
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e) Locate the spare :harts ca'rds, books and administrative supplies in 
the .room. Then as t e parts enter the room to be put onto the shelves, 
they can be entered onto the cards(and books, if provided). Each shelf 
row. column and bin will be assigned a number (ex.: Row A. Column B. bin 3) 
which will be entered onto the card>for quick reference and prompt 
discovery; , 

f) Personnel training can"be done tormerly during th~ above steps' 
and afterwards as necessary,in order to ensure an accurate and 
effi ci ent s.v.stem. . 

3. Vlith ·the spare parts entered 6n the records and accounted for. they 
can then be distributed as necessary to the various governorates' parts 
stores for use 

• 
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3 March 1985 
DhTE-----

ro:. Dr, Ahmed F, El Sahrigi 
Project Director and Dr, David Gaiser 

Team Leader 

FROM: Ibrahim El Gattas, Training Officer 
Fred Schantz, Extension. and Training co~rdinator~ 

SUBJECT: SPARE PARTS TRAINING COURSE FOR PARTS SHELVES AND INVENTORY 
~ CONTROL SYSTEM 

We r.equest permission to conduct a train·;ng course at Gabel Asphar farm 
enti tl ad SPARE PARTS SHELF CONSTRUCTION AND I NVEN10RY CONTROL S'YSTEM USE 
in order to train personnel in these subjects and to provide the finished 
product of the course (16 parts shelves) to the Alexandria Research Center 
parts room'where futher on-the-job training will be held for selected 
project staff involved in inventory control systems. This course will 
pl-ovi.de actual hands-on training by physically completing parts shelves and 
will directly ·involve selected staff in the formation of a spare parts 
support system critical to the large inventory of incoming demonstration/ I' -. training equipment,'A drawing of the parts shelves is attached. 
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TO: Dr. Ahmed F. El Sahrigi AND' Dr. David Gaiser 
Frojects Director ", Team Le"der 

FROM: Mousa Sh~fik, Froject Egui~~~t~~i'~er ,:, ~t • 

Nadi Abdalla RezeX, Prpject'Equipment Officer -
F~"'d scF.antz, Ext.ensiun and :'l'r",~nin9 Coordinator :::r-:-

SlJ'B:''ECT: !,'l'A'l'OS REPORT on IFB 83/02 Equipmant Cle.!'.Ea_n,s.~~~~d""p_~li~~~ 
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Status of IFB 83/02 Tractors (as of 21 March 1985) 

REPAIRS NEEDED BEFORE ACCEPrING: 
" 

NO. TRACl'OR NO. 

1. 713845 

2. 713428 

3. 713806 

4. 713766 

5. 713844 

6. 713484 

T. '004025 

8. 004050 

9. 004053 

10. 004051 

11. 004040 

'TYPE OF UNIT 

JD 2640 

JD 2640 

JD 2640 

JD 2640 

JD 2640 
(with loader) 

JD 2640 
(with loader) 

JD 4050 

JD 4050 

JD 4050' 

JD 4050 

JD 4050 

• 
PROBLEMS 

1. NO batteries 
2. Damaged top right signal light and roof 

1. Noise caning fran hydraulic pump mounted on 
fran of =tor 

2. Rear lights not working 
3. Missmg 1 shift lever knob 
4. Oil filler cap missmg-replaced with a paper plug 

1. Broken starter selenoid 
2. Air mdicator is not workmg 
3. No muffler cap or extension 
4. Rear light not workmg 
5. No Pro shaft cover 

1. Starter selenoid sticks 
2. Gas pedal (foot) sticks 

1. Left hydraulic cylinder on loader (lift 
cylmder) is damaged and needs REPLACING 

2. No muffler cap 

1. M:ltor runs rough-probably air m fuel system 
2. Noise carDng fran the engine 

1. Right rerrote control valve is broken and 
needs BEPLACING 

2. No batteries 
3. No plastic caps over remote control valves 

1. Right and left fenders are damaged 
2. Right front light is missmg 

1. Right and left fenders are damaged 
2. Hydraulic oil is low 
3. Muffler cap is missmg 

1. Noise frcm hydraulic pump on front of engine 
2. Transmission oil overfilled 
3. Right signal light not workmg 
4. Manifold cap is missing 

1. Leak fran PTO housmg 
2. = remote control valve plastic caps missmg 

roRD 'lW-15 tractors: 1. 6 units require canopy bolts 

-

2. 2 units which were delivered to the field 
require hydrauliC filters to be changed 
due to shippmg damage 

3. 7 units cleared for delivery on 18 March 1985 

!y'~~~. 
~42 
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EClUIPMENT ARRIVAL DRTES foY' 
US" IF'S 83102 

ala of. 31 MAHeH 1'::185 

ITE:;M' . 
. NO •. DESCRIPTION 
.... _-.. 

-":""----~--------1. TRACTOR (70HP) 
ia.· fRON1'-END LOR 

. e. . TRAC'roll (90HIJ, 

3. i T~~~~~~I'~r~~~HP) 
4 .• 
I 
;So 
e. •. 
7. 
8. 

S. 
lljj, 

SPIKE TOCJTH 
HARRI:lW 

GRAlN PFW.L 
DISC &t::DOER 
SrU::P r~LHNTL::R 
CUL'T. J;VATClIl '., 

(l\RNUR~ SPREiADt::R 
R~NS ROLLL::H 

E.Ul.LOOZliR 
SEl.F-PROPt::LL£?:D 

COMPANY ----....,-.. ---
JClHN OE:&:RE 
JOliN DEERE 

JOliN DEEf!E 
FQ\'lD 

SCRAP£f< JOHN OEl::flE 1 
t4. 
15. 

, 16. 

15 NfJV 84 
NOl,l 84 
NOV tl4 

MOTOR ~RADER JONK DEERE 1. 15 

17·. 

18. 

",; -' . 

TRLD LQ SPRY RIG OPPENHEI~IER 15 15 
TRACTOR MOUNTED DALTONI 

LIQUIP SPRAY RIS COOPERI 
GATES 

REAR 'Nt:lUNTED 
TRACTOR SL.ADE 
SUBSOIL-ER 

, . 

Total 

UNITS 

UNITS 

,. 

AiYlICO 
AM1CO 

\ 
.\ 

4Yli ts;\ 
.. 

'. 
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S1ATUS 

''l'f the PARrICIPANT 'iRA:!NING PROGRAI'IS 
as Qf 1 Fetl,'u .. ry 1':385 

, I 
COURSe:: :," 

NO. NO. 

, 
'A. CAI~CEL.LED t 

1. 

4. 
O. 

:;; RMi.- 4 
2 I"E '8 
;; E~' 45. 1 
;2 PC: -, 
3 5i 1 ~~ 

PlO/P NUi'lSki:R DURATION 

o 981l1-1985, all in the USA) 

, . 
263-031-1-'30:5:54 
i2~::J-031-1-90555 

'::/!.::H1J31-1-90556 
2£,2Hlt:li 1-1'-00428 

, , 

(.:IeceaseCl ) 
(l eft Eo!:!)' P'i';) 

(POlace Flshp) 
(POlace'Fli>hpl 
(Peace f'15hp) 

8. IN'PROGRESS: , 
! 

,,, .... 
3. 

1. 

., 
",. 

", 

" 

::: PC: 
3 PE 
Ii: RD 
;3 PI:: 
::I RD 
li: T 

2 T 
2 T 
2 T 

la 
lb 

l 
1c 

1 

'3 
'3 

'. 

'''6--''A-''1-1_o,~",,'''~ ~.. "j 10 .... ' • J'ru~...,.,:) 

2E.3-031-'1'-90545 
a63-031-i-1Zi1lJ456 
ae.::HZI31-1-01Zi46'1 
8';,:H,U l-1-illl/lo03 
2b3-12i1lJ31-i-\lI0463 

TA-26:;-84-4ZB 
TA-Z6::1-84-429 
263-0031-1-00432 

Aug 83-J,m 85 
Jan [14-A"9 85 
Jan' S/.-AL'!,! 86 
1'\",,- U4-F,~b BE, 
Flug 0"1-1\,".. I:!. 7 
0"", 1;l4-Aclg db 

ANIllEiX 5,\ 
44 

COUBSI:: 
TITl.'" 

, ' 
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4. 
:s. 

. 6. 
7. ' 
a. 

2 EX ~,6 

i:=: PE 2, 

3 ~Ellila 
;;: EX 3 
E: EX 7 
3 Si 6 
~ SC G 

,::£.3 -eJli)~, 1-1-0111434 
2E.3··I2)1"~ 1 '-1-'\lJI{jt,3G 
.~t,3-Q,lIli31-1·-011143B 

;::E.3-111031-1-~'QI441 ' 
i::<,~-l/ltLI31-'1-00445 
;::~3-0031-1-0Q14GIII 

2('3-1210:i 1-1-0l!i4(;4 
" 

~ rtf.: US.UD 
rllcrll':;" 

dat .. t:I <m 
25 Oe" 1 SB3) 

" 
" 
" 

B, IN PRD!:lHfr,tii::i ,I~on .. 'I"' of February 1 '3B:5 
'.< 

C. COMPLETED, 

1-
2. e T· 7 

a 1', 7 
I~' ,'SSi 10 
... ~ 1:.>;' :3 

":r. 
"" 

G. :OT '3 
7. 
s. 
I~. 

113. 
U. 
12. 
13. 
14. 
l:' .. 
16. 

,3 Rf.)',. 2 
J; RD 
3

1

itX 
1 
2 

,3 EX 
3 EX 
::I L::'X 
3 EX 
::; foX 

., 
Ei 

2. 'PE 10 
::; Pi! 10 

. " 

1 FePI"Uery 1 S85) 

0:, i -Q,11 

~1.~1-i116 

253··IMi 1-1-,:/~:504 
263-031-L-9<il:5't4 
2L3-i,ll~; i-i-S0557 
2(;3-tiJIil31-1'~0ill429 
;o:D3·'·0"'31-1-1/J1Zl4.~i1I 
i:: 6 ,HiJ 1M 1'-1-00433 
2f..3-iltill31·-1-0tli434 
,~G3-lZHil31-1 '-l/!lIil442 
~"fj3-0031-1-QII/.I443 
:~';;3·-IZ,~J .;; 1-1-liIlllij 4'1 
263'-0031-1-0ill451 
2tS3-~1031-1-01lJ45a 
2G3-l/)flI31-1-i{)~:::;1/J4 
'U;:~·-0031-1-'ll~::;1Zl9 

1981 
A~lg-Sept 8ci: 
A~'Q'-$<lpt s;:: 
JI-Aug 8;:\ 
July-Sep 83 
JlIly-A~ISI .. 3 
Aug 83-1"'I"b B4 
f,\',lg 03-J lin B4 
Aelg-Sep. 1:1::1 
RLlyl..\~t 83 
JlIly-AlIQ 83 
Sept'-Oc:t t:\.'S 
Sept-Ot:!t tj.; 
JlIl y-A~lg 83 
May-J ,me! El4 
i'i"y--JLme il,'. 

0;' IN PROCG,~:iS waH WSA1D TRAINING Of"FLCE: 

1. ,4 RM 1 lilt '.I <:E>::H~1/J31-'1-~050:5 r~I,,\""~"Hl.lg 85 
;f., 2 Be '3 263--Itl1lt31 .... 1·-00t)38 Feb-Hp.' &5 
'3. .~ PE 3 2E,.3-01ll31'''' i -1210545 F':>lrAp 85 I. 

4. 4 Li l!;i ( y,l::.t t'IiH~' tI yGt ). (~ montrls) 
::ill :; ,R~ll :;: (not l"li!q'd yHI~ ) (3 "lont hs) 
~. ::; LM ;;; 263-1i.l031-H2I\1~46 (3 hlontfll» 
! - , . \ 

E. UI~DER REVIEW Bi: ThE PHOJECT, 

1. c: EX 4/,t ( Mar"-~Ii.'Y 85) 
,::> ... ;; RI~j, a (Mal'-Aug 85) 
3, ~" 

" EX 70 (Jeml4clg 65) 

T",,,n Tn!< 
reen Tng 
Teeh TYl9 

Teeh Tng 
'1 eeh Tng 
Teen Tn9 
Tech Trill 

Total Technical 'f1-eiYI;'~lg i-'rogrprils , 

j, 

ANI':IEX 5:2. ,I 
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MlJrlTHLY Itf:pORT 

~ubmi.tt:e<l· by:Gr.:maJll G Sparrow. TCl'h.Atlv11<"r. 
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BeST 
t\\(A~Ll\~LE 

" \!)"c to the inabi1it.,\/ of' Ule proJect t.o cOII.plet.e Ule pro.:c3"ing of the 

" 

\bids. the clients are becoming va",! angr:,! wrthout $orne .:.au"",as t.hey &.!'e , , 
; 

. 'paving t.o puy 'inb!"Hst to t.he biank, but cu'~ llndble to PlU'i'-h:,t>ie t.hui r t!qui·· .. 
" 

,,' 

'l'hn \),:I,.Xtk ~n .~, ' '(f' htlH co....,lfll'll"lli.:'d Lhill \th' 11':~""heL ft"lIlIl K ,rr Ol·...,.ll .. l'iJti .' ~J, 

, "'~ 
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BEST , 
AVAILABLE i ' " 

/' 

""" 

. , .. ..., ..... ~::" 

.. ' "\" -::.~ "\"'( ,.:~ .... .; I~ "hr. # ..... ro,'l f , .... ;.\., . .; J.~ '"'l-i""~:-n ';':."~"':':.'~' ... :,!.It.~,J : ,;".,,,,-nl:J,' 0;; '~.!':J.I· la" 0 ~J.\; '::,.. "':'!" , •• j!,.10 

. .'.': ' '; 

~.~·ServiL3 C~nLl'~, but befolC Lh~y ~111 1-·~leU3~·acy 1.~:ICy to the 
"~ ,," t, .~ . t:"':- , 

,.:' .. clier,~··they"re'que5t a.ppro,""l ~h,,' t',e project.,which has i>lr'fad~ 
., ',' ',1 

.. ~l-PI~OV~d.the; u.pplicatjon. The sit.ntian now is that the }-lro.~~r:t 
1 • I' - I 

.,'~u~,~;\\ thili request to tt.s lo,,~.colij",ittee t9~]'JjlrOVe :in orll.r ~g ,', 
I \ • L' 'J ,-,} I, ':',I,I,f~)111 

" rdill!l13g '·thoIllOI1i.el?, then the mj,'n\\t~1} or the ",~eHnlt win be I,on~ tg' ,."~':",,:,l; 
It'. i:! ,,' i I • ' I.,:: ' II . 

,tho Mini'oUr of A61':i.gllltllra tor hi.1l 1I,]lprovlil. 'l'he tho conOillmid t9' 
" ~- '. '~l ','.' ~.' • I ,~ J • 't ' 

<.PIUI!" t.n:rO~Rh ,tllb JlI'QOQ~clllZ'O 1I1l~ for ,t~!, b'!l?~ tp hko lio~,~cm ~II'; ",':" "':~ !~:~:'il~lm 
J::ld~h,\t~ Un W~Olll;'Sllro~)"t~i,O i~ jlllro1,~ II ~,p!~,~r~ct,:1a Um~ :ABtr~t .,'1.1', tr{~~';:l11 

, : II)'£I~'II! when 'ant con8iderll the :tac)t the director of' tho project ha,a " 
. I' t; .' " ' 'I It' " '.:' ""'i' ",,,,,,,.; .• ,, ..... 

;.~~r~,~~:.",appl'oVid ~h' tec~nl.clll. lI~de, when the ll~pli9l1Uon, w,aa 8~b":.", " 
I.,: I 1I111:'~ •• ,11,1.1, '." II' • . " .. t,,,· 

,: .. mi ;h.~ ,~o: th1, bank ~rl.sina~l)',., ,',' '!i'~", ", ' c," ;')',;:,j'~\:,~l~!i!,1 
""ifl"rhhr"·J'.I.\,~'I~~" ','.' '. r " , ,I " 

;.:~; 1'! ;; .. WWO\ w'Okf:l., wero flot .alli'de thio month so thllt \,,0' could take MI" .:,: 
I' ' ,. "r' \~I" ' " , I' ' \, ••• \ ' I I, ." " "',' , 

/',1" ". " • It '" ,'I ·:'Jttf·:X. .. of. \I.S.Atl) who ill ollr projeot Clft1c1er ·to ,v:l.eit eome ·0:1' " :;:;:~:i~~~~:m 
-1\ " , ~ , • , ,,, .. ! , ., 
1'~'rf,,1 i" .;<1... ~\I'!: ,'. 1 ~" r ,I , • I, '.1"., ~ t,' \4<' If' " 
~.. ',f' '. . , " .. ' . _,t 

':' .. ,',tblt' sinall Iiolitahops wh:\ich we have', devQloped orf'!lre dqvelop:l.ng 
,,;Vj,',,""·,,·,J':""·'II·'·:'\I.I ',. ~I"I', '1 "\'~ I",' .:.\/',"". : .. ,. 
'J" "'''"tt ."j~",' • I' • ." .' 

ii~~',:,,~III),~\'~~!!'~,; 'l~~:Lt th~ .S~,~!v~~e 9~!\,trUII.lld thel.~:.~~I1~I'~.t , 
"n I1,1, ,"f6!.~jj.·jl"'1' 'I~~ 'l'~ ',::1, ' .1. 1, "'i.:'J!I~ V'.:J!':. ;'~.~ ~ \ ·l!t., ",,'" .• ~. f',., " ~J:)I'~lrJ' .. ~:,,;:;·~ .' 

,: :::~,\!I,P~'~,v~ir.:: ~!.P ~:. ~lId.~,r:. ~~~~~~,~.t~9~r-.' :" " ,">:.::1:( " " > 
\·.~r",t..~,~~:~.ti)lf"",.:;·"":,;",,l J '" '~'~I'/I .. , t·'~"·'~,I.t':I.,\ .. \. ' " .,' .'" ' ....•. ~ I, 

K\l:~fi;,,~,02\~~f"i!n,d .. Janullo·r~ .• , :·tJ?~ 1l;illon' :omin~ the ';I\l?PI;?ye9 . eight' 
;.~;~'~~:111"' ... ;:I('l/'!'1'H.t\,,'i.:-:'·lfl'l'~·1 '. '1' ;~. r! 1.,:' '!"'Il!"~':~' .. ; ':" ,'~ .~ ',\ ....... '..~:,~\,,(. : .'" 

:;:~~.Q.~,;;.'M,~II~i~(·,I1i, .. : 'nia gD .. V/jr.!iol'ate·~, .,.t~r~,~, \~l):'~~lJbi/j :and ~ne ..i'~' ",r ... "" 
t\"~ifJ,'l';":·;!'lb'!:~".\,·::,, ·.:~~'J.·'!~~jl·" .. ' .. ~',;!r '··:;·~·"I.l'.~· ", '\: :'," ,'''' '.:' . ;.., 

)}~,~~,~/h'.~:;:~~~l~~~ ,I . SPO~~:,i::~~~~t~e·. ch~~r.m\I1~,~f .t~ ~af.f, l.l 1>. ,neu'J~! 
,: .. b·ank.'.'abo.ut, .the condition of: the: in.lita.llat~'?n )1', the rOQ! 
.'",;d!,f'J . ' .... :.:: i ',':,"" .. \ '.' : . r : '. .,..: ,'.. \' \. 
'~'Ilart ',.D.f·.it had, been b lo.~n :o~f .. OIlShoukry" s se·1"vice cell tre:: "hfell·. th~' 
":';"" '.":~,' ,",' ""." ,,',:""::-:' ; ,,: ',I '.: i··· ' .. ""'-':'::"",,'::r:\~·:· 
'~ba~)ls .e/ll!ille~r .had insp.~ct~d I1,nd apPl"cv'ed .befor~ the .4ircond· i'nstal1;'~' 

::.~~~t'~/ the': 1~~~ ~~·s' ~~~~ 't~ ~h~' c.~~~~t. 1'.""5' told 'by th~ i~~~ir~~~ :'.":.:"." ··:.1'·c"'.r. 
:;.:,~,.~ .. '! ":', :'; .... :. '.... ..'. '.'{~j: ~W'L' ·'f'''· . "1-, • " .' I ;": :··t.: 
:.:. th .. t, 'the .ba·nk. had approved the l second install.ment Qes~.i ~e the defect"." 
:' .. :#.~< ',;.::, :... ':, ".", .. 1 •• 
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'" ~~·~~·~tl· ~US ·~Jrjl·tt-O.K. dO on JaT'.13th I ~~ute .~ 
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, "i 1 [,fOT!i.::;,d ' ... 
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, 
J I 0 '., r (' .. i Bor . , , ..J.. .,~ ,., ' 
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::·~~~:TA'aJ~drlg,;.the c:itll:'ltjon, the c,:,oling By~tem hc,a3 r.o\>: 
'.,'. ,- .,:.1 " 
, ", II '. ",' 

, hilt th~ 'cnr ,,,,,$ 
:'.'. . 
",~Iorki'~glli'nd ,the oul"i de n:i rr,'r hrol·."n off" I 'VD, tl'hd to r:~t it ':"', '. , : . I " ~' ). 

.- ',pbir,eo. tllrqu(':h the p:ov,er/lm~l1t' garage wi thout succoss and it appeJirs,' 
· )' l ", , ,', 

,.: ,: I' ;, '\. , " " .' • 'r, • 

, g, ' that /lo,body can organise the r~l1a~rs or authorise them • .Lz:! 

r,\!cI1 'J."t:Fa::i':'I.~{f,. 

""'~" 
not'i'';~' , rat..:!'rl\:d nlth t~e (:ngine misfiriJ~:;:,turn si~nals 

.: " :: .. "",' ' , ,', ': : ... 
mean time I have been without transport ainc~ the 1}th ~anuary, 
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First Quarterly Report - 1985 
Land Improvement Sub Project 

Submitted by: Dr,. Nabil Saif El-Vazl 
Mr. J.A. McClung. 

I. Activity During the Quarter: 

1. Demonstration Program: During the off season of January ~ Mark 1985 
the land levelling demonstration program was undertaken on an ad-hoc 
basis both within project villages and areas outside the project 
villages. Maintenance and planning were the prime activities during 
the Quarter. Changes took place with respect to equipment distribu
tion with the field unit in Abyuha being moved to Beni Suef. This 

'. '-- move reflects both the completion of the Egyptian Water Use and 
Management Project and the increase in EAMP capabilities in Beni Suef, , 
Table 1 indicates the areas leveled during the Quarter . 

Table 1: Areas Precision Land Leveled January - March 1985 

Location 

Minya 

Unit 1. Southern f1inya 
Unit 2. Northern'f'linya 

(Seila) 
Unit 3. Northern Minya 

(Atlat) 

'Beni Suef 

Unit 4. Southern Beni Suef 
Unit 5. Northem Beni Suef 

[1 Fayoum 

Unit 6. E1 Fayoum 

Total 

52 

Area Leveled 
(feddan) 

208 
145 

139.5 

492.5 

130 
140 

270 

317 250 plowed 

1079.5 
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During the quarter some equipment was moved from Minya to 
Beni Suef to bring'the Dumber of operating units in Beni Suef to 2. 
The current distribution of equipment is summarized in Table 2. 

Table 2: Distribution of Land Improvement Sub-project 
Equipment - March 1985, 

GpVllrnorate Village 

Minya' 

Beni Suef. ' 

Fayoum 

Sub-total 

Total 

* with backhoe 

Unit 1: Beni Abeed 
Ben1 Mousa 

Unit 2: Seila El-Garbia 
Unit 3: El-Atlat 

Unit 4: 
Unit 5: 

Unit 6: 

** with Sub-Soiler 

Levell ing Tractor/ 
Units Plow 

5 2 

4 1 
3 

4 1 

3 

4 1 

23 5 

. 

Mi sce 11 areous 
(tractors) 

* 1 

*,* 2 

** 

3 

31 tractor 
5 Chisel 

plO\~ 

23 Scraper 
3 Sub-Sailer 
1 Becckhoe 

This move is in time with the project planning, to standardize 
the land levelling units to: 

4 Tractor / scraper / reciver units 
1 Tractor / Chisel plow 
1 Laser transmitter and 1 set-up system. 
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These small units will work in close cooperation wHh the 
extension demonstration program. Additionally a survey unit to 
serve in a plannjng, quality control capacity and for field 
operation will be set up to work with each unit. These units 
should be commissioned in the 2nd Quarter of 1985 with the 
receipt of survey equipment. 

", Total staff in the Project areas has increased by a total 
of three engineers and 1 mechanic •. The new land improvement 
engineers were assigned in the north and the south of El-Minya 

, Governorate as well as 1 new mechanical engineer·and 1 new 
mechanic for maintenance and service operatious in the 
Governorate. A summary of the technical staff and arivers is 
presented in Table 3. 

Table 3: Land Improvement ,and Extension Staff in Midd!les 
Egypt. 

Location Engineers Mechanic 
Full time 

Drivers 

? ? 

El Minya 

Beni Suef' 

El~Fayoum . 

5 

12 

3 

2 

? ? 

? 

? ? 
I., 

A new engineer was assign~d to the Centr'cii '(ifh~~"~~ Cl~'iro 
'.": iiuarter 

for tranning in Lan Levelling primarily for 

The sub-projects demonstration program out put since the 
receipt of the first land levelling through the 1st Quarter 
of 1985 is summarized in table 4. 
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In reviewing the output to date the seasonal nature of land 
Improvement work is evident. A bulk of the work is carried out in 
the, second and fourth Quarters fall owing the harvest of the Winter 
and Summer Crops respectively. The third quarter with late planting 
of maize and the relatively early harves~ of soybeans is also 
a period of relatively high productivity. 

, El--Fayo,,·· . , ' 

. " . 
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Table 4: 

Period 
Covered 

1983 

lst Quarter 

, 2nd " 

3rd " 
4th " 

1984 

1St ,Quarter 

2nd " 
3rd " 

,4th " 

1985 

1st Quarter 

1 
.- Sub-total 

Total 

Summary of land levelled 1983 - 1985. , 

Minya 

45 

204 

165 

298 

110 

310 

269 

944 

492.5 

2,837.50 

56 

Beni Suef 

15 

375 

270 

660 

Fayoum 

115 

317 

432 

3,929.5 

(Al 
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The first Quarter is the slowest, period with little lan'd 
clear for w?rk. In southern Minya potential exists to increase 
productivity during this period by working on land to be planted 
to suger.' In the other Governorates work could be expanded by 
working in dessert areas or in marginal areas which require 
reclamation. 

In A Prel iminary Study of a Precision' Land Levell ing Service 
in El-Minya Governorate the LISP estimated costs on the basis 
of 600 feddan per levelling tractor per year. Using this estimate 
,a productivity of 13,200 feddan per year would be experted with 
the 22 tractor/levellers working in Middle Egypt. Using 'the 4th 
Quarter 1984 Productivity we can estimate about 8,000 feddan 
being levelled in a year or ,about 60 - 65% of the 13,200 feddan 

'originally estimated. There is room for improvement and the 
sub-project staff should work at increasing productivity by 
increments in the coming quarters of 1985. 

A. majority of increases in the productivity of the field 
units will come from the following: 

improved planning 
improved extension efforts and communication with faimers 

- improved training of field staff 
improv~d maintenance farilities and capalsilities. 

1st ,Quaccc, 

A. second concern with respect to the estimates of productivity' 
is the type of land being levelled. A analysis of field surveys of 
land levelled in Beni Suef in 1984 indicats, that about 40 percent 
of the ,area allacady meets the criteria of 80% of field rod ' 
readings falling withill 'f,2 em. The fact that this land barely 
requires levelling also reflects a reduction in the amount of time 
reqursea for level~ing to take place. More careful planning and 
adherence to the standards set by the project ate essential if 
lands which actually require levelling are to be levelled. 
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