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TABLE 1 SUMMARY - LONG RANGE PLAN BY APPROPRIATION ACCOUNT

TRANF

$000
APPROPRIATION FPY 1985 PY 1986 ~---PY 1987---- PY 1988 --o=- PLAMNING PERIGU-=—-=====
ACCOUNRT ACTUAL ESTIMATE CP ESTIMATE AAPL 1989 199y 1991 1992
AGRICULTURE (GRANT) 15,308 25,880 34,592 32,579 34,000 33,610 34,878 32,00% (9,174
AFR/TR 3 P F 1] 18,773 27,2715 S, 4 23,500 773,210 Z3,77s I0,905 18,074
AFR/PRE 600 700 667 700 700 700 700 700 Juv
Statek AFR/DP 2,988 6,401 6,650 6,467 9,800 9,700 10,400 iv,4uu 14,400
POPULATION (GRANT) 3,365 4,402 5,429 7,309 8,391 8,770 12,425 14,%7u 26,170
APR/TR 3, 200 3,100 4,819 5,500 T. 751 8,170 11,825 1¢,370 15,570
AFR/PRE - - - - - - - - -
State&AFPR/DP 165 1,302 1,000 600 600 syl 600 600 oy
HEALTH (GRANT} 17,310 15,605 10,847 12,177 10,610 10,300 6,738 9Y,u4u 9,0u0
AFR/TR Tes0 13.3%0 16547 1L I7TT 9610 9300 1738 T.oov Ty
AFR/PRE - - - - - - - - -
StatesAPR/DP 1,160 1,655 560 1,006 2,600 2,000 2,000 2,080 2,000
CHILD SURVIVAL PUND
AFR/TR only 3,500 4,000 2,000 2,000 2,000 2,000 2,000 2, U040 2,0
EDUCATION (GRANT) 13,697 14,888 9,750 10,050 10,01y 13,320 12,659 10,7.> iig190
AFR/TR 13,106 15,792 3,750 3,550 9,010 12,320 11,099 9,725 1l,lbe
AFR/PRE - - - - - - - - -
State& AFR/DP 591 1,096 500 500 1,060 1,000 1,000 1,000 1,000
SEL DEV ACT (GRANT) 7,758 6,718 7,272 6,275 8,989 7,000 o,3U0 &,3uy &, 32Uy
AFR/TR i,027 Z,859 5,672 7,125 7,080 7,000 2Z,0uv 2,000 2,490
AFPR/PRE 336 900 300 1,000 1,000 1,000 00 3u0 Y
Statek AFR/DP 2,795 2,959 3,200 3,150 3,900 4,000 4,900 4,000 4,904
ECON, SUPPORT PUND - 976 75,006 75,000 100,000 iU9,0u¥ 100,000 LUD,uuU 1UG,uUy
AFR/TR - k¥i) - = = - p - -
PDS - 601 - - - - - - -
AEPRP {75,000} (47,850) 75,000 75,000 10G,000 100,000 10v,000 1u0,0ud L0V,uuu
TOTAL DA 60,938 71,493 70,390 70,390  715,08UQ 75,00u 75,0uu  T5,uul  7%,uuy
XPR/TR T35307  56.460 56971 56977 %4000 56,000 36,000 56,000 56 .uuv
AFR/PRE 916 1,600 1,567 1,700 1,700 1,700 l,5u4  1,00U  l,uuu
States AFR/DP 7,699 13,413 11,850 11,717 17,390 17,300 15,000 18,000 iB,U0U
TOTAL DA/ESF 60,938 72,469 145,390 145,390 175,000 175,0uu L75,0UU L75,0UU L175,ubu
Africa Refugee Assist.
{Section 495f) 6,191 - - - - - -
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APRICA BUREAU
FY 1988 ANNUAL BUDGET SUBMISSION
APRICA REGIONAL
TABLE ] SUMMARY - LONG RANGE PLAN BY APPROPRIATION ACCOUNT

$000
APPROPRIATION PY 1985 FY 1986 ==w=PY 1987=~~-= PY 1988 «——PLANNING PERIOD~———=-
ACCOUNT ACTUAL ESTIMATE CP ESTIMATE AAPL 1389 1990 1991 1992

AGRICULTURE (GRANT) 11,720 18,779 27,275 25,412 23,500 23,210 23,778 20,9085 18,074

POPULATION (GRANT) 3,200 3,100 4,429 6,709 7.791 8,170 11,825 14,370 15,570

HEALTH (GRANT) 16,150 13,950 10,347 11,177 9,610 8,300 4,738 7,000 7,000

CHILD SURVIVAL FUND
{GRANT) 3,500 4,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000

EDUCATION (GRANT) 13,106 13,792 9,250 9,55¢ 9,010 12,320 11,65% 9,725 11,156

SEL DBV ACT (GRANT) 4,627 2,859 3,672 2,123 4,089 2,000 2,000 2,000 2,200

ECON. SUPPORT PUND
(GRANT) g ars 0 0 0 0 0 0 0

—————— - - - - i

TOTAL 52,303 56,855 56,973 56,973 56,000 56,000 56,000 56,000 56,000

APR/TR:6702Y
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FY 1988 AJNUAL BUDGET SUBMISSION
TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ($000)

COUNTRY/REGION: AFR/TR
($000)
L FY 1986 FY 1987 FY 1388
PROJECT TITLE/NUMBER G E8STIMATE ESTIMATE AAPL

AGRICULTURE, RURAL D8V, & NUTRITION
698-0393, Semi-Arid Food Grains Rsch & Dev G 323 0 0
698-0429, wWest Afr Rice Dev Assoc II G 2,230 1] U
6Y8-0433, African Manpower Dev II S 1,761 g 0
698-0434, African Development Bank II G Jyd BL2 1,740
698-0435, Strengtnening Afr Agric Rsch S 5,107 6,315 5,300
698~-0452, Semi-Arid Food Grains Rscn Il G 3,353 4,500 4,000
698-0455, Afr Grad. Fellowship Prog III G 1,600 3,350 3,300
698-0456, East Afr Remote Sensing II G 75U L,075 675
€98-0457, West Afr Remote Sensing II G U 1,575 80u
€98-0461, National Council of Negro Women 3 LI 700 Y]
£98-0463, African Manpower Dev III S g 1,500 1,525
698-0464, Afr. bevelopment Support G 835 2,350 2,504
698-0465, Israeli Africa Support G 1,120 0 0
698-0466, Famine Early Warning Systems G U 2,000 2,000
698-0467, Natural Resources & Energy Mgt G g 1,235 _2,000

Sub-Total 18,779 25,412 23,500
POPULATION
698-0462, Family Health Initiatives II G 0 6,509 7,591
698-0464, Afr. Development Support G 10u 200 2040
698-0662, Family Health Initiatives I G 3,000 0 0

Sub-Total 3,100 6,709 7,791
HEALTH
698-0398, Strengtnening Hith Delivery Sys G 500 U 0
698-0421, Combating Childhood Comm Disease G 11,759 10,547 9,310
698-0433, African Manpower Development I1 G 350 U 0
698-0464, Afr. Development Support S 340 300 340
698-0465, Israeli Africa Support G 50U 330 U

Sub-Total 12,950 11,177 9,610
CdILD SURVIVAL FUND
698-0421, Combating Childhood Comm Disease G 4,000 2,000 2,000
EDUCATION
698-0405, Rural Development Trg. (PAID) G 350 0 g
698-0433, African Manpower Dev II S 6,372 0 J
698-0442, African Labor Development II G 3,350 3,650 3,500
698-0455, Afr Grad Fellowship Prog IIIL G 2,628 3,000 3,000
698-0458, Support to Reg Organizations II TG 472 0
698-0463, African Manpower Development III G U 2,400 2,01y
698-0464, Afr. Development Support G 020 500 500

Sub-Total 13,792 9,550 9,010
SELECTED DEVELOPMENT ACTIVITIES
698-0413, Support to Reqg Orgns I G 699 1] 0
698-0424, Energy Initiatives for Africa o 535 0 0
5698-0427, Environmental Trg & Management G 625 0 0
698-0434, African Development Bank II G 1,00u 1,950 2,004
698-0458, Support to Reg Orgns II G 0 0 588
698-0464, Afr. Development Support G u 175 200
6Y8-U467, Nat. Resources & Energy Mgt. 3 U V 1,301

Sub-Total 2,859 2,125 4,039
ECONOMIC SUPPORT FUND
698-0433, African Manpower Development II G 375 0 0
GRAND TOTAL 55,855 56,973 56,000




19301-ang

1 WOATIR)ITUL y3tesH AyTues 990049
JIGAANE ARG ueSTIIY  PEYO0EY

11 RATIRIIFUL UTwRl AYIwed ZOPO84Y

TIPSy

1e3ol-ang
*IIV Uy BN ABISUN % eSDINONER ‘I¥N [ 9FOBES
weyekg bujulem Ayres sujees 9PPOREY
1i0ddng uedyijy FIevIn]  CopONE9
1ddng aeg uwagazy  pRR0ELY
111 Asg 3emoduen uwotilv (Y0069
{oAd usmon O3bey Jo Tiounod TRUOEINN  19P0§69
buysusg sj088y URDTIJV IueM  (POBAD
BuTeusg S30mY URDYIIY N8I SCHO869
111 H014 4TYERCTIRS #IXNPEID 1JY  CSP0B69
AV3ED 03 J10ddns  pEHDRE9
11 AGQ % Yowd WUTEID POOJ PTIV-FWES  ZGr0869
{MYNR1) yowd O33by Jo by buyusyjbuwmiys CyroRes
(TAWMID) vyowe s4f bulwivd PyP0H69
yowy By Uedtagy bujueyzbueils  GLr066Y
11 xtwg JURwdOTSARG UNDT )Y  FEPDEES
11 A»q Jemoduwy UROTIIY  CCRDREY
DOWRY CARQ WOTN UNSTIIV I¥eM  EIFDE6Y
(¥n) Buywusg sj0wey (RUOThey  OZYO0REY
BuUjUUNTd wely o8 1 j~syuetoIenoyoun bey QLYNRES
(v2) Bujsusg sjowey tvuothey $1¥0869
ww1boid jowdml pejwietleccy  O1P0069
ABotouyce] (winy peacadwl  LOFOBEY.
ASQ PU® UYDEYE NUTRID POC4 PRIV-TUeS £ 6L£0669
ey JUeWdOTRAR] UNDFIJY  LZ10869

NOTITEIAR T TAIT"Wand “saninorede

o131l pur Tegquny joefoay

8Lt 001’y 0L’ 669795 s’y o0t‘e  9€0°L orey 000'LL 000°17
0 %0 000‘s 0 (Y1 LA M0's 000°C #E0’¢ 106°L1  0OO'ZZ ONO*'IZ 99 O B
oot S0 00V oot (oot} 114 o0t 0 ) *JuoD 0 2 w00
168°L &0 Q00’1 60%*y 000’¢s n 0 0 0 000'ss 0 16 18 »
00¢‘f2 SIV'9T  TIP'ST LlO'ER ORLIOY  BLLCHY TZTYRT 096°89  99LM9LT TOSIZY
000'z S0 00f {244 00%‘s 0 0 0 o 00s‘'s o té (0 D
000‘z 0 00% 000’y 000‘ 01 0 0 0 0 0000t 0 te (2 D
0 s0 0%y 0 0 (114 ozy'y o [ o't o 6t 98
00%°T 80 00% 0SE’r  (469) 00% 111 ] 0 0 *3u0d 0 2 b
€L5'T 80 one ons‘t 0 0 0 0 o * U0 0 3 8 0
0 W00T DEr 0oL 00 (14} 00s 0 n 008‘L  O0S'T (B 98 O
008 W 008 SLsY 00s'¢ (] 0 0 0 0os’c 0 16 (8 O
YL T/ 114 L0’ 0sL'1 00z 0%L 0 0 0%’ 006°C 0& 98 D
000‘t  W00Y 005’ 0sE‘t ooz 't 0S¢ 009’1  IRE g0’y 0SA’9T 0%8°'9T 06 S8 O
o LT/ 147 [ (1] £zs (] 0 656 656 096 06 t0 O
non‘y 80 000‘cC ong’y tref 1 nos‘r (sE's 0 [ goo‘st 0 16 98 D0
0 0 0 0 (1] ’ 0 1] 1134 111) 00% e 28 O
0 S0 0 0 0 €€ 0 16¢ £t €Iz'Y €1Z't re 9O
00E‘s %0 000‘y s1e'9 0L9°0¢ 00L't LOT'S 91’y €To’s 000'SH  659°CZ 06 Z8 O
ooL'Y %0 00%°t e oor‘s 000’1 00§ 000’1 poo’t 00L*L  ent': 06 58 O
o (1L A T3S | 0 61 000'% 1 TARSIYS I3 st L90*L DOZ'C¢ @8 g D
0 L T 4 £4 ¢ T 000°c ofL'r eI’ 69L'6 000’71 DOO'ZY 9B T8 O
0 W 0 0 (1] 9RL 0 L1 T SLE‘E SLE't SLL't vl L D
0 LY 0 (] (44 0 ce THe'e L€ I9C'Y 09 8L O
0 W 0 0 0 1344 0 1144 (Y{ ] P60‘F Y60y ¥R UL O
0 LT /] 0 (41:] 0 41 0TR’Y oTe’y Sf6'Y I8 L ©
0 %0 0 0 0 L9 0 L9 969t 969t 001’9 2§ e ©
0 0 0 0 0 T08‘? (343 6Ly'2 0Tz 691°IT 691°CZ 98 (L D
0 0 0 0 0 0 0 0 Lrye’s LyYe‘s  SBL'Y €8 89 D
Yy OoAd  FeIDy suot3 98 Ad weIny wuoty suyt 8 Xd ueta uahy  M1d LIND 7
§8 Kd v ~-Tpusdny =wbyjtq0o JO puz =jpuedxy -ebjrap -edy4 nayr ~3W0D {wiol- e3eQ /D
wommmnnnil Ri~~= BBOBYION weacaff XJ----- £8 X4 BHI190 51140
rrr e (0008 ) 1600 WNTTIOC *$°N QEIYNILER-==~-cmmmmme——————

woTI3Y JOJ newing wawg jebpng 308{01d - Al ®{qeL

UOTHETNONE JebPNE TenUUY gRET X4

. teuoibey woyIJY - 969




010’6 LEE'ET  05%°6 ZTL'92 EEE'PT  ZGLTET 169°ST  ¥OL’9R  89T'LIZT ZTOZ'EET
0 %0 LeT 0 €95 069 ZLy TP s9v 005°t 005'T 68 68 O
00s %0 00T 00§ tozo) oot 0z9 0 0 *uoy 0 5> 98 9
07Dz %0 00L oov’z 0 o 0 0 0 *3u0D 0 > (8 9
0o0*e w00t o002t 000’c TLB'ET 05 829'Z OQGE 0%t 05B’9T 058’91 Z6 6B O
00%°€ 00T 00S°E 059°€ 6ZP'TT LTIB'P 0sE’'E  LIE'E e’y 000’61 000‘6T 06 S8 9
0 s5F  00S5°L 0 a9’ T 000*¢ ZLE'S EP6O0T CLEE'GT  LET'Of 009'SE 98 Z® D
0 o1 O 0 0 (414 0 re v58'6 pS8‘6  Q0Z'0T T/ SL D
0 %0 0 0 0 05¥ 0SE 001 058’9 00Z’L 00Z'L 98 BL D
0 %L ] 0 0 61 0 61 69F°Z 69%°‘c  99T't 28 9L o
0 L 1.2 0 0 POE 0 POE vGz’ze  WGI'TT LGE'ET T® 9L O
o %0 0 0 0 1 0 1 PO6’TT vo6’'TT 6BZ'CZT 6L L9 D
) 005°T 0 0 ano’z ] 0 005°¢ 005’ QOS'¢ 9B 98 D
006’2 000’2 000’2 000°Z1 o60’t oo0‘r 0 4] oeo‘9T o Z6 98 9
019’6 pro‘et  LLT'TT zi0'EE €BE'6T  0S6°ET STIS’LE  ZE€9'S6  PS9 IPT 9P’ ETI
0 LT 0 0 000°T 000°'T © 0 000°‘T 000°'T 98 98 o
n %0 0% 0Ee 0Lt ot 0% 0 0 08t 0 68 98 D
one s0  SLY 00€ (00E) 00T 00€ 0 0 “3ua) 0 > 98 9
0 %0 002 0 569 oSt 0s€ 0 0 Sro‘t  pos 98 98 D
nTE’s %0 000'OT  LESCOT SRTVIC 000°0T 0SL'TT E0L’ST @ZP'6Z  ELPITL QOO'SsY 06 6L D
0 LY I 0 0 0E9 0 0£9 589°G §B9‘S £9B'S GB 6L 9
0 %0 (91 0 25 ooz 0 L9g Z6E’E pYY'ec  PYP'E  SB LL O
0 80 FIS‘E 0 0 ZZT’E 0 Pro’o €SE’L EGE’'L  ESE‘L  sB T8 O
0 00 0 ] 0 o (1} 860°¢€¢  B60°EZ O001'ET SB P. D
] 80 00S 0 0 TLT'Y 00s wi'y 949797  QLI'LZ 9LT'LT 9B LL D
TAYVY  OAd Seani SUOTY 98 Kd e8Iy suoT3 suty $8 K4 uwTgd yany NI LINI 4
AR A4 % «Tpuedxg ~vbirqo  Jo pum  -fpuedwxy -ebyrgqo ~edig L5 -350) 1e3j0%- e3wa /o
—————— 18 Xd--- obubyToW ---—-98 Xd----- <8 A4 BTTI90 BI190
e (0004) ISOD ¥YITOd *S*l UELYWILSH-——-=——————— ——————
eDtayy A0J nesang v3veq 196png 30efoxd - AT STqRL

uwoysstmqng 3ebpnd Tenuuy B86T Rd

Te30L-qns
11 suopseziuebap -bay o1 3zeddng  ggPOBG9
axeddng juemdoyaaeq uwoTiy  $9P0BEQ
111 JuewmdoTaasg asmoduew uEsYIIY  £OvOBE9
Goxgd diysmolred ejenpesn IV SSYOBED
11 3uwemdo(oasQ IOQWI UPATII¥  ZYPOBED
11 susmdoreaaq xemoduew ueotiayy CEVOB69
¥sd 103 bay, juvewdolaa=a GIP0EEY
{aivd} -aeg Buturery eI GOPOBEY
JUBTKIOTSAD] UT USWOM UPITIIV  BBEQBEY
jusmdoTaseq omoduww veaTIIV  PBEORED
foag drysieyoyog iIy-i193ul pd 2eubByH I3¥  QLZDB6Y
ROILVONO

TRATAINS PTTUD URSTIIVY  €T1450-569
S9SE9ET( UNUWOD POOURTTUD Purlzequod TZH0-8B69
aNNd TYA IANNS dTIIHD

TE30L-qns
uoThbay OMAV/OHM JOJ TCIIUC) SAIVY HIY08E6T
1xo0ddng uedtagy 11PRABT  S9V0B69
Jxoddng asq uroiiIY  POV0EED
ITI AoQ Iomoduel UESTIJY EEVOBED
S28EHETQ UnTwo) pooupTTy) Buriequon  TZY0869
(Plzz1 3usmsavadmy SUATINATISUT YITH CTv0BEI
BBHOOH& DUU&-BH peleIlTadOY 0T1"0869
*poid TRINY 03 BIUTLAISUC) YIATH BOVOB69
II TOXUOD BTSETRISPOYIUD  REEDBET
11 vAg Kxeatvieg y3:TH Buyueyirbuails BEEOEES
HeTEEH
21315 pue i1equmy Ie{oid

Teuothed wOTiJVY - 869



ano‘ag 98’19 fLh'9g OIS ROY  LET'HA9 SSRGS (76°CL AP ‘ZIE  L16°AL5 00P°IGY
[ s0 et [+} (141 00z SLf 0 0 00% 00’1t 98 ZzB D
ARO‘Y LCTANS 134 k4 GLe'ZY LA¥’'RA HR'T 099’6 16€ 61 LTSS 09 ‘%S
TofF’t w0 ] 0 e’y o 0 0 0 LZE'Y 0 Z6 LB D
ooz L1l 4L Lt a [ o o ] L I 2 98 D
ARG L1 ARG 0 AR’ § 0 0 1] [+] 886'C 1] 6 #R O
nno‘z A ano‘c TR [ I ono‘z one'T osL'r o5L'L 00L"'L  oOL'L 06 B D
n L Y] oGy 0 [\ 111 (14] ocT *0L'9 6TC’'L  S:9'L 9B 08 O
[ "W are'e 0 sTL 000’z 111 L&T’? 2E6'S 98Tt  008’'t1 98 I8 O
0 a7 onn't 0 [} TRS'Z 659 ({1 4 18’6 081°01 €61°0Y 989 6L D
0 L] 0 0 0 oL 1] oL 580’y ¢80’y  [06'Y 8 L D
n L Y] 0 0 0 9% 0 9t otee 0TZ'T SSL'E 18 TL O
0 L1 0 o [ P05 T 0 05T L1444 ] str’'"a  o089‘'s €A 89 D
TAYY A4 seImy suot? 9n K4 soany "ot Uty 8 A& uwtyg YINY  NI& LINI 1
AR X4 & ~Tpusdxy -wBiiQo Jo pum  -Tpusdxy -ehila0 -edya nayy -3M00 Twi0g- e3vg /D
“smmacer(f Ad-~~ ®BwhyzOoM ~e=-~98 Ad-~-—- &8 K& BYT90 61190
meemmrm s s me e == { (004) LB WWTION *8°N CALYWILEN--=--—= e —meae
wO0T1jy 103 neeing w3imq ebpng A0e(oag - AT eTqeL

uotssymqng 1eBpng TWnhUUY 9B6T A4

ROOLI 140/ A

TYLOL ONVHD

11 ywesdo joae 1sacodiuey ety
ANNE  JNOA4NE

T¥I0L~qtig

*2)y ut 16w Abasug % mwoanouey -awy
sapddng juomdoteang umdyagy

11 wuorsexjusbin <hwg o3 330ddng
I1 wuwg jubedoteamd UNOFIJY
Juswebwuwy puw Hi5 (YIUSBUGITAUZ
wOTaA Y 203 sRATIRIITUl Abawuy

1 suoyIRRTUYhIy by 03 Jzoddng
weahoiq Jowdw] PRIRINIRODY
BOFIJY IC) UOTASTENIO) DIWOUODY
Nueqg IusmdOTean] UBD[IJY
SEILIALLOVY LNEMAOTIA AU

CErOBES
D WONGOA

LOY0REY
YOrOREY
BSYI1-B69
FETOE6Y
LZ0869
PZUOBED
£1r0869
0140869
UrPL0869
LTI0BE6Y
0AL ETAS

*1371 puw amquny ou{oag

Teuorlmy wOLIjY - 869



iy

Project Title: Famine Early Warning Systems {FEWS)
Project No,: 6938-04606

Funding FY 87: $2,000,0400

Life of Project: 10,000,000 - 5-year project
Appropriation Acct.: ARDWN

Project Purpose: To strengthen institutional capacity witnin
African governments to provide to decision-makers at several
hierarchical levels timely and crediole early warning of
populations at risk of nutritional emergencies, and to develop
national preparedness plans.

Proplems Addressed: Problem areas from which cnoices will be
made or priority project activities include:

(1) inadequate institutional capapiiity to coilect,
analyze and develiop credible early warning indicators;

(2) inadequate or non-existent linkages between the
analysis/warning system and tae nationai or donor
decision-makers;

(3) lack of continuous hnistorical data upon which to base
early warning;

(4) lack of standardized methodologies for deveiopment of
food needs assessments, crop production yields, areas.

Means: The focus of tne project inputs will pe on establishing
within existing African national institutions the capacity to
develop on a continuing pasis a simple, credible, technicailiy
sound system that will provide African countries and inter-
national donors the earliest possiple warning of nutritional
emergencies., Improvements in institutional development and
training will reinforce existing statistical capabilities and
provide more sopnisticated computerized systems to improve tne
accuracy and timeliness of the eariy warning indicators fiowing
from the data collection and analysis process, This ennanced
capabiliity will faciiitate the processing of on-the-ground data
as well as allow image processing in Africa of data to be
received from satellite-receiving stations now peing planned by
other donors.,

Regional institutions will also provide support to the national
early warning systems. This project would result in increased
collaboration and coordination among the donors, the national
institutions and regional coordinating organizations such as
CILSS, IGAAD and SADCC and regional technical organizations
such as the regional remote sensing centers (RRSF/Nairobi and
CRTO/Ouagadougou) and tne AGRHYMET Center in Niamey.



Project inputs will be directed at existing institutions in
most areas. However, in some instances, especially in tne
linkages to decision-makers, new institutional arrangements may
be necessary.

The project will also address tne early warning needs of U.S.
government decision-makers in tne field missions and in AIVD/W.
Until such time as tne data collection/analysis capapbility in
the African nations is improved and pecomes credinie in tne
eyes of tne U.5. and otner donors, tnere will oe a continuing
requirement for tne existing FEWS inputs currently funded oy
OFDA.

Target Group: This project wiil focus on tne identification
and specific geograpnic location of tnose people at risk of
nutritional emergencies and the extent and nature of tne
emergency. The inputs to nelp alleviate tne proolem (food,
seeds, medicine, water supply, snelter, etc,) Wwili De
identified and the logisticai probplems to be encountered
(transport, handling, storage, communications) wili pe
addressed.

Research Needs: Tnis project will provide researcn inputs to
facilitate or improve early warning systems. Areas of specific
research identified to date are listed pbelow, Furtner areas
for research will pe i1dentified during tne project deveiopment
process.

Giobali climate effect on Africa

Improved use of NOUAA sateilite data

Amplified use of vegetative indices

Integration of various soii classification systeas.

Special Concerns: Early warning of possiole emergencies and a
decision to take action is of little use if tne African govern-
ments and tne international community are not prepared to
respond, Adequate preparedness pians are essentiat to
efficient management of internal and external resouJrces in
responding to emergencies, Tnis project wili stress tne need
for integration of naticnal, regional and external donor
activities into a coordinated response to nutritionail
emergencies and will provide planning inputs to development of
national preparedness plans,

Training: There will pbe some U.S. training but tne major
emphasis will pbe on training witnin tne region conducted in
large part by African and trainers., Regional facilities sucn
as the remote sensing centers in Zast and West Africa nave
existing training expertise tnat wili be utiiized.

054332
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PROJECT TITLE: NATJRAL RESOURCES AND ENERGY MANAGEMENT
IN AFRICA (NREMA)

PROJECT NO: 698-0467

FUNDING FY 87: $1,235,000 (ARDN)

LIFE OF PROJECT: $9,500,000 (ARDN) - 5 YEAR PROJECT
$4,322,000 (SDA)

APPROPRIATION ACCOUNT: AGRICULTURE, RURAL DEVELOPMENT &
NUTRITION and SELECTED DEVELOPMENT
ACCIVITIES

Project Purpose: To provide a rande of policy dialogque, technical
assistance, support, design and implementation services for natural
resources and energy (NRE) activities for REDSO's, Missions and
through them to host countries in Africa.

Proplems Addressed: Desertification, soili erosion, deforestation and
growing population pressures on tne natural resource base in Africa
are major factors contributing to the decline in agricuiltural
productivity in Africa. Efforts to break the cycie of famine in many
African countries will require increased attention to long-term
natural resource management concerns., Improved natural resource
management capability is also a necessary longer term complement to
AID's involvement in the development of early warning systems for
Africa.

Every increase of one percent in agricultural productivity requires an
additional energy input of two percent, Hign costs of imported
petroleum, lack of availaple fuel and energy systems poorly matched to
needs continue to inhibit agricultural develiopment and growth in rural
income, Deforestation is caused by increasing pressure for
agricultural land and for fuelwood. It results in degradation of
soil, water, and even micro-ciimatologicai conditions. From 75 to 95
percent of the African population reiy on wood or charcoal for cooking
and heating. These traditional fueis account for about 9U percent of
total energy production and consumption in Africa,

Means of Dealing Witn Them: The Bureau is encouraging the
incorporation of energy and natural resource concerns within the
Missions' portfolios of agriculture and rural deveiopment projects,
Effectively integrating energy and natural resource concerns witn
agricultural and rural development programs will require a stronger
base of short-term highliy specialized technical assistance support,
readily and easily accessible to Missions, host country personnel and
the private sector, Tnis project would provide these services tnrougn
a combination of long-term and snort-term technical assistance.

It will be based on lessons learned and the most effective elements of
two AFR/RA projects, tne Environmental Training and Management in
Africa (ETMA) Project (693-0427) wnich, except for a Rwanda
subproject, wili end in FY 1986 and the Energy Initiatives for Africa



(EIA) Project (6Y8-0U424), witn a FY 87 PACD., Tne project will keep
the most useful elements - long and snort-term tecnnical assistance
and training; streamline management; reduce overalil per person field
and home office support costs; and leave project financing to
bilateral programs.

With professional staff in environment and naturai rescurces smalli in
number and declining, staff resources are at tne lLimit of tneir
capability to handie current programs. Ffor example, REZD50/8SA nas at
least 50 new requests for assistance coming in annually, inciuding
issues sucn as pesticide use and IZg development. cxcept for a few
selected projects, the REDSO HNRE workload limits monitoring or
evaluation of compliance with environmental designs or tne success of
projects in meeting environmental oojectives. TIne project wili pe
managed from AID/W with tecnnical project oversignt from tne REDSO's.

The project will be a key element in impiementing tne Africa Bureau's
Development Strategy, Naturai Resource Management Plan and Energy
Sector Strategy Statement. It will address propiems associated witn
sustainable agricultural production, desertification, soil erosion,
tropical forest management, range management, Diological diversity,
coastal zones, irrigation and water development, energy and forestry
economics and market systems. In addition to iong-term and spnort-teram
technical assistance the project wilil include a training component,
and an 'activity support fund' for additionali studies, demonstrations,
experiments, services or small procurements, :

Tecnnical assistance, funds for small activities and training «ill pe
provided in support of objectives such as:

- to identify natural resource and energy issudes and priorities
within the context of sustainaole environmentalliy sound economic
development by working witn missions, nost country specialists
and decision-makers, and oy strengtnening nost country
institutional capabilities;

- to provide direct technnicali support and packstoppiag to missions
for natural resource and energy program planning, desiga
assistance, implementation and avaiuation {e.g. assistance in
CDSS-related natural resource and energy sector analysis,
pre-project environmental surveys, design assistance, PIJ and PP
design, etc.), and to work witn mission staff in tne
environmental assessment process for projects affecting natural
resource management;

- to provide training to mission environmental and energy officers
in natural resource and energy management and work witn tnem in
the environmental assessment process.

Illustrative areas of interest may include tne following, put thne
project snould not attempt to cover all supjects and tne iist of
priorities snould be pased on field perspective:

- natural resource management for sustainaole agriculture and
desertification control; land-use pianning; tropical
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ecology/management; water resource assessment and management;
improved project design to manage for piological and genetic
diversity; development of natural resource data centers in
selected countries; policy dialogue and institutional
development pertaining to envirconmental design and natural
resource management; support for tropical forest management and
research; improved links between numan development and natural
resource conservation;

- energy investment decision-making and energy pricing reform;
economic analysis of conventional and renewable energy systems;
analysis of the economics, marketing and use of fuelwood and
charcoal; small utility systems management, operation and
maintenance and improved decentralized energy systems; national
energy planning and policy; improved water-pumping/water~Liifting
system selection, operation and maintenance; improved
agroprocessing, agricultural transport and soil preparation
systems; private sector manufacture, operation and maintenance
of energy systems for agriculture and rural development.

The project envisages close collaporation with on-going centrally
funded NRE projects as well as other donors such as the World Bank.
Supcontract mechanisms witn other qualified entities are also
anticipated., The project should complement, not compete witn other
sources of support, including PD&S funds, otner regional Africa Bureau
efforts and S&T programs.

Target Group: The direct peneficiaries of the project will pe host
country and non-governmental organizations, and puplic and private
sector decision-makers seeking technical assistance in dealing with
naturali resource and energy issues. Indirect peneficiaries will be a)
small farmers and pastoralists dependent on the long-term productivity
of the natural resource bpase, and b) farmers and entrepreneurs in the
rural sector dependent on the ilong-term availapility of economical
sources of energy to increase agricultural productivity and rural
incomes.

Special Concerns: Emphasis wili be placed on the process of
collaborative enguiry in natural resource and energy assessment and
analysis for policy-making, strengthening of host-country
institutional capacity in natural resource and energy management, and
establishment of self-sustaining natural resource management programs
as a pasis for long-term development within botn the puolic and
private sectors. Private voluntary organizations are seen as
important prospective collaborators with the project.

Participant Training: Wnerever possible, short-term training,
information exchange and networks should be Africa based and linked so
as to build up long-term institutional memory on the continent. A
budget of $750,000 would be provided under tne project for 10U
person-years of long-term training and approximately 1i0 person-montns
of short-term training in Africa and the U.S.

5354p
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AID PROGRAM IN FY 1988
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING

DECISIONK URIT: AFRICA REGIONAL 698

PROGRAM FUNDIXG

PRJECT NEW/ LOAN/ ($000
RANK NUMBER TITLE CONT GRANT APPROP  INCR CUM
1. 0462 Family Health Initiatives III C G POP 4,591 4,591
2. 0455 Afr. Grad. Fellowship Prog. III C G EHR 3,000 7,591
3. 0455 Afr. Grad. Fellowship Prog. III c G ARDN 3,000 10,591
4. 0421 Combating Childhood Comm. Diseases C G CS? 2,000 12,591
5. 0421 Combating Childhood Comm. Diseases C G HEA 9,310 21,%01
6. 0435 Strengthening Afr. Agric. Rsch. C G ARDN 5,300 27,201
7. 0463 Afr. Manpower Development 11l c G EDUC 2,010 29,211
8. 0467 |Nat. Res. & Energy Mgt. in Africa C G ARDN 2,000 31,211
9. 0467 Nst. Res. & Energy Mgt. In Africa C G SDA 500 31,7L1
10. 0452 Semi-Arid Food Graims Rsch II Cc G ARDN 4,000 35,711
11. 0466 Famine ERarly Warning Systems c G ARDN 2,000 37,711
12. 0464 Afr. Development Support C G ARDN 2,500 40,211
13. 0434 African Development Bank II C G SDA 2,000 42,211
14. 0457 West Afr. Remote Sensing II c G ARDN 800 43,011
15. 0456 East Afr. Remote Sensing II C G ARDN 475 43,686
16. 0462 Famnily Health Initiatives I1I C G POP 3,000 46,686
17. 0464 Afr. Development Support c G SDA 200 46,886
18. 0464 Afr. Development Support C G EHR 500 47,386
19. 0463 Afr. Manpower Development III C G ARDN 1,525 48,911
20. 0458 Support Reg. Organizations II c G SDA 588 49,499
21. 0467 Nat. Res. & Energy Mgt. in Africa C G SDA 801 50,300
22. 0464  Afr. Development Support c G POP 200 50,500
23. 0464 Afr. Development Support c G HEA 300 50,800
24. 0442 African Labor Development II C G EHR 3,500 54,300
25. 0434 African Development Bank 11 C G ARDN 1,700 56,000

6701Y
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Africa Private Enterprise Fund: WNarrative Statement

The Africa Private Enterprise Fund project {(698-0438) was initiated
in FY 1985 with $936,000 from several accounts, It provides
economic, business and management consultants and otner technical
services to stimulate private enterprise development. The proiject
has placed teams in Madagascar, Cameroon, Ghana, Botswana, Guinea,
Mauritania and other African countries to review investment climate
factors and prepare selected feasibility studies. FEmbassies and
A.I.D. Missions use the results in policy reform diaiogue. In
Cameroon, Zaire and Botswana teams have prepared business project
profiles and country information for trade and investment missions
to the United States and/or for OPIC investment missions to Africa.

Contracts were signed with two 8(a) SBA registered firms in FY 1985
to provide teams of consultants to assist USAIDs and Embassies help
host countries improve the business climate, promote local and
foreign investment and conduct feasibility studies for development
projects, In FY 1986 the contracts with the two firms, Dimpex
Associates and the International Science and Technology Institute,
are being extended and expanded. They will cover additional
services such as experts in business management and vocational
training and expertise to rationalize, privatize and divest
enterprises and establisnh policy and administrative ciimates
conducive to divestiture and pbusiness growth. Over $500,000 in ARDN
funds and $100,000 of SPA funds will be used for this purpose.

Other work sponsored by the Fund in FY 1986 includes a grant for the
Aga Khan private enterprise conference of Africans to be held in
Kenya, contract private officers in Kenya and REDSO/W, a
reimbursable grant for a feasibility study of a private sector grain
facility in Togo, and preparatory work for tine Africa Bureau private
enterprise development workshop for A.l.uv. Mission Directors and
business people from West African and Sahelian countries. In
addition, a "Quick Reference of Africa Private EBnterprise Projects,"
prepared for the Fund by Pragma Corporation, is being published and
distributed to Missions this year.

A,I,D. Missions may apply to the Fund for consulting and other
private enterprise development services in FY 1987. Missions may
also use bilateral A,I,D. funds to obtain consulitants through the
exXxisting contracts with Dimpex and ISTI.

In FY 1986 the Sahel African Private Enterprise Fund sponsored a
team of four American and one local expert to conduct the Mauritania
Private Sector and Investment Climate Assessment and f£ollow-on
advisory services ($212,000). USAID/Mauritania is using other funds
($21,000) to support a seminar of Mauritania government and business
experts to review and consider action implications of findings and
conclusions of the private sector assessment.

In FY 1985 and 1986 the Southern Africa Proyram PE Fund provided a
Llabor and employment adviser to Zimbabwe and a resident advisor from
the Internationai Service Corps.
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Minority and Small Enterprise
Trade and Investment Project (698-0509)

AID/APR has agreed to provide up to $i miilion to an OPIC
project for a private enterprise development program proposed
and carried out by tne Booker [, Wwashington Founndation. Jnder
the project the Foundation attempts to generate UJ.S. minority
and small enterprise development and trade througn linkage witn
African enterpreneurs in several West African countries. The
project was started in FY 1984 with a commitment of $450,000
from OPIC and $400,000 in A.I.D, funds. In FY 1986 A,.I.D. has
allocated $25,000 for an independent evaluation of the

project. If the evaluation demonstrates that the project has
been satisfactorily implemented to date or can be adjusted to
achieve satisfactory performance over the remaining 18 monthns,
A,I.D. wili then allocate the palance of $575,000 in FY 1986 as
A.I.D.'s final contribution to this OPIC project.

Africa Project Development Facility
{698-0516)

This is a three-year project sponsored by the International
Pinance Corporation, the Africa Development B8ank and tne Jnited
Nations Development Program., The Facility, managed by tne IFC,
will work directly with private African enterpreneurs and
assist them in designing and impiementing their projects and in
arranging finance for them. A.I.D. will contribute $2.1
million to the $14 million project. Other donors are IFC, AD8,
JNDP, and eight other countries.
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FY 1988 ANNUAL BUDGET SUBMISSION

TABLE I ~ LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

Country: Africa Regional - AFR/PRE

FY 1985 FY 1986 —~FY 1987~ FY 1988 —=—-—- PLANNING PERIOD—————--
ACTUAL ESTIMATE CP ESTIMATE  AAPL 1989 1990 1991 1992
AFR/PRE Managed Projects (698-0438; 698-0509; 698-0516)
ARDN 600 700 667 700 700 700 700 700 700
SDA 336 900 .900 1000 1000 1000 300 300 300
936 1600 1567 1700 1700 1700 1000 1000 1000
NON-ADD
Sahel Development Program*
625-0971
SDP (=) (250) (250) (250) (250) - - - -
TOTAL {-) (250) (250) (250) (250) - - - -
Economic Support Fund
Southern Africa Private Enterprise Fund
690-0235
ESF {125) {200) (250) (250} (175) - - - -
TOTAL {125) {200) {250} (250) (175) - - - -

*Non-add programs presented in Sahel and Southern Africa Regional ABS.
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PY 1987 ANNUAL BUDGEL SUBMISSION (AFR/PRE)
TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION
Country: Africa Regional

($000)
COUNTRY/OFFICE: AFR/PRE
APPROPRIATION ACCOUNT PY 1986 PY 1987 £Y 1988
PROJECT NUMBER & TITLE /G ESTIMATE ESTIMATE AAPL

AFRICA PRIVATE ENTERPRISE PUND (698-0438)

ARDN G 70U 700 700
SOA G _3u0 300 30U

SUB-TOTAL 1,000 1,000 1,000
NON-ADD :

SAHE[, DEVELOPMENT PRUGRAM*

625-9801, AFRICAN PRIVATE ENTERPRISE Fudd

.
—
N
e
~
g
-
[
g

TOTAL (250) {250) (250)

ECONOMIC SUPPORT PUND*

6909801 ,AFRICAN PRIVATE ENTERPRISE FJnD

S (200) (250) (175)

‘TOTAL (200) (250) (175)

MINORITY AND SMALL ENTERPRISES

TRADS AND INVESTMENT PROJECT (698-USU9)

SDA 800 — -
SUB~TOTAL 600 - -

APRICA PROJECI DESVELOPMENT FACILITY (698-0516)

SDA - 190 100
SUB-TOTAL 700 700
TOTAL 1,600 1,700 1,700

*Program presented in the Sahel and Southern Africa rRegional A3S,
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AID PROGRAM IN FY 1988
ANNUAL BUDGET SUBMISSION
TABLE V -~ PROBOSED PRUGRAM RANKING

DECISION UNIT
PROGRAM FUNDING
RANK NEWw/ LOAN/ { $000)
PROJECT TITLE QONT GRANT APPROP INCR QUM
1. APR Private Enterprise Fund (698-0438) V) G ARDN 700 7. 2700
2. AFR Private Enterprise Fund {698-0438) v G SOA 300 - 1236
3. Africa Project Development Facility
(698-0516) N G SOA JU0 "% 2100
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APPROPRIATION
ACCOUNT

AGRICULTURE (GRANT)
Small Proj (PCV)
PDS
Strategic Studies

POPULATION (GRANT)
PDS
Special Self Help

HEALTH (GRANT)
PDS only

EDUCATIOR (GRANT)
PDS only

SEL DEV ACT (GRANT)
Special Self Help
Human Rights
PDS
Strategic Studies

TOTAL DA

BCON. SUPPORT FUND
(GRANT}

PDS

AEPRP

_— ;2(2,.-

AFRICA BUREAU
FY 1987 ANNWUAL BUDGET SUBMISSION
APRICA REGIONAL -~ STATE & AFR/DP
TABLE I SUMMARY -~ LONG RANGE PLAN BY APPROPRIATION ACCOUNT

ACTUAL ESTIMATE cp

$000

FY 1985 FY 1986 --—=FY 1987~—~-~ FY 1988 ==-~=PLANNING PERICD------~
ESTIMATE AAPL 1989 1990 1991 19492

6,401 6,650
-7 O I L ]

2,238 4,901 4,9%00

205 1/ 900 1,150
165 1,302 1,000
4T , 1,000

254
80%
(1) 200

2,795 2,959 3,200
299 300
699 850

250

7,699 13,413 11,850

6,467 9,800 9,700 10,400 10,4060 10,400
600 B00 600 800 600 CYiT)
5,167 §,200 8,100 8,800 8,800 8,800
700 1,000 1,000 1,000 1,u00 1,600
600 600 6§00 600 600 600
B0 %00 B00 LI %00 CYiL]

11,717 17,300 17,300 18,000 18,000 18,060

601 -

(75,000) (48,451} 75,000

75,000 100,000 100,000 100,000 iU0,U0V i00,u0U

1/ Original OYB higher but ARDN and SDA funds transferred to S&T for buy-ins,

AFR/DP: 2600F



PROGRAM NARRATIVE: SPECIAL SELF-HELP DEVELOPMENT

Purgose: to demonstrate U.S. interest in ana support for the
welfare and self-help efforts of local communities in African
countries. Individual activities funded by the Special
Self-Help Program are intended to improve basic economic or
social conditions at the local level. The program enables our
Embassies to respond rapidly and flexibly to development needs
identified by community organizations. It generates goodwill
by providing visible expressions of U.,S. interest in local
development. Although Special Self-Help operates with limited
funding, on a dollar for dollar basis our Embassies judge it to
be one of the most effective assistance programs in Africa.

Background: The program was initiated in FY 1965 and currently
operates 1n 41 countries. Funding covers a great variety of
activities, from providing fencing and tools for agricultural
cooperatives to well drilling and other programs that address
health needs. Local communities benefiting from Self-Help must
make a substantial contribution to each activity, usually in
the form of labor or locally-produced materials. The amount
committed to an average project generally ranges from $1500 to
$10,000. Screening and selection, monitoring, and other
administrative work are done by Embassy officers under the
direction of the Ambassador. Funds are obligated through
individual activity agreements. PID's and PP's are not
required.

In FY86, a total of $3.13 million in Special Self-Help funds
was provided to U.S. Embassies in 42 African countries: 30
countries received $1.655 million through the Developrment
Assistance account; eight countries received $700,000 through
the Sahel account; and five countries in Southern Africa
received $775,000 through the ESF account. During the year,
program management was strengthened in both Washingon and the
field. Updated guidance encouraged posts to pursue projects
that are supported by the community, have a low recurrent
funding requirement within the means of that community to
support, and create new job opportunities.

Budget Year Program - AAPL: $3.175 million: This level is
slightly below that of PY85 ($3.35 million) and roughly equal
to that ot FY86 ($3.13 million). Despite its small size,
Special Self-Help is one of the most visible programs
undertaken by our Embassies in Africa, drawing considerable
high level attention within many host governments. Demand
always outstrips the resources we have available for the
micro-development projects it funds.
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PROGRAM NARRATIVE: AFRICA HUMAN RIGHTS FUND
CURRENT YEAR PROGRAM (FY 86)

Purpose: To promote observance of human rights in Africa, a
basic U.S. foreign policy objective. The scope of the program
includes a broad range of civil and political rights, including
(but not limited to) such areas as freedom of the press, the
right of association, and due process of the law. Individual
grants are made for activities designed to build institutions
which further human rights and the rule of law, to disseminate
to both governments and people information concerning their
basic human and political rights, and to encourage the
observance of those rights.

Background: The program operates under the legislative
authority of Section 116(e) of the Foreign Assistance Act,
which authorizes the annual expenditure of up to $3.0 million
to encourage human rights activities worldwide, BAll countries
eligible for U.S, bilateral assistance may receive human rights
grants, In practice, because of the small scale of the
program, projects are funded in some 10-15 countries each year,
in amounts ranging from $3,000 to $50,000 and occasionally
more, Project proposals are for the most part developed in the
field (occasionally in the U.S.) and approved for funding in
Washington; project selection, monitoring, and administration
are done jointly by AID and State's Office of African Regional
Affairs (AF/RA). Funds are obligated through individual
activity agreements; PID's and PP's are not regquired,

In FY 86, a total of $1.995 million was reguested; of that
amount, $1.5 million in ESF was earmarked for a special program
in South Africa; $100,000 in ESF was for four other countries
of southern Africa; $95,000 was for the eight Sahel countries
($45,000 as a result of an OYB revision); and $300,000 in
Special Development Assistance {(SDA) was for 24 other recipient
countries in Africa.

Budget Year Program — AAPL: $1.95 million: This level is the
same as the FY 86 request, after deduction of the $45,000 OYB
revision for human rights projects in the Sahel countries. As
costs continue to increase and concern for human rights grows
both domestically and abroad, there are increasing demands on
the available funding. Despite increasing emphasis on funding
only those projects with the greatest potential direct impact,
not all valid proposals can be approved, and numerous
worthwhile projects have in recent years had to be scaled back
considerably in scope in order to fit within the limits of
available funding,
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PROGRAM DEVELOPMENT AND SUPPORT

698-0510

There are 46 countries and three regional program accounts in
sub-Saharan Africa whicn receive some sort of AID support.

Six missions have had their own bilateral PDS accounts since
1985 and PMR (Sahel and SA Regional) covers 12 countries ana
two regional account needs. It remains for the regional PDS
account to cover potential needs of 26 other countries, two

REDSOs, AFR/TR and AFR/DP.

FY 1986 levels are skewed because of the first time addition of
Local Cost Support in the amount of around $4.6 million; due to
decreasing QE avallabilities this year, Congress permitted
program funds to be used for some overseas direct aire
incountry expenses, FYs 1987 and onward are not assumed fo
include local support costs, but if Congress again permits tnls
allocation it would be reasconable to assume these would have to
be covered in existing budget projections given Gramm-Rudnan
impact. Gramm-Rudman has yet to be figured into the figures
for FY 1987 and 1988 in this presentation, in facrt.

FY 1987 Budget

Given Gramm-Rudman budget cuts presumed to pbe in tne offing, 1t
would seem prudent to maintain PDS at as hign a level as
possible to permit missions receiving severe cuts in tneir
bilateral account to at least have access to some funds for
minor studies -- or indeed be able to fund program assessments
or the like to review their programs for more management and
cost effective activities,

2599F, page 2
AFR/DP:CReeves
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Annual Budget Submissicon
FY 1988
Organization: AID/Nigeria
OFE Narrative

Overview

This Annual Budget Submission (ABS) for FY 1988
should be reviewed in the context of current conditions in
Nigeria. Since 1982 a small AID Affairs Office was
established attached to the U.S. Embassy, Lagos with one
USDH. The function of this small office was and continues
to be the coordination of a multitude of AID/W centrally
funded contractors/grantees in the family planning field
for work in Nigeria. There is no bilateral program
activity at present in the country. Coordination with
various international donors also constitute an important
function of this office, e.g. World Bank, WHO, UNFPA,
UNICEF. 1In addition to the USDH AID Affairs Officer,
AID/W also assigned an Agricultural Development Officer in
1984 to International Institute for Tropical Agriculture
(IITA) located in Ibadan. IITA supports housing and other
costs for this officer. The focus of his work is on
regional agricultural development activities throughout
Africa. 1In 1985 AID/W further assigned a USDH Health
Development Officer to Lagos to assist in the expanding
family planning and child/health care program activities.
At present, AID/Nigeria coordinates some 20 AID/W funded
cooperating agencies in Nigeria at a level of
approximately $6-7 million a year. Nigeria's population
is estimated to be 100 million, growing at a rate of 3.3
percent per year and constitutes 25 percent of the
population of the sub-Saharan continent.

Section A: Management Improvements:

Pending resolution of the management level issue cited in
State 154447 on USDH levels for Lagos during FY87-88 (see
Section B), AID/Lagos anticipates that workforce levels,
especially those of FSN's and PSC's, will remain constant,
despite the expanding family planning and health care
coordination now underway. Through the introduction of
Wang ADP equipment in 1986, AID/Lagos is embarking on a
computer training program for the two FSNDH's, 2 FSNPSC
logistics and commodities specialists and 2 secretaries
which we expect will greatly increase office efficiency
without adding more staff to the payroll during the
projected ABS period. This is particularly true in
coordinating the some 30-50 official TpY visitors who come
through the AID/Lagos office each month; as well as the
need to track increasing AID donated commodities, (family

vl /2
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planning supplies and equipment)} as they move from Laqos
port to up-country clinics. AID/Lagos is also expecting
to computerize the CDC developed client data system so
that data will be more easily available within the AID
office and to AID/W. Past program efforts have
concentrated on retrieval and MIS capabilities for the
Federal Ministry of Health, However, in order to be nore
responsive to AID/W and Congressional interest in the
Nigeria program, emphasis 1is also planned for the
upgrading of the AID Affairs Office, both as a cost
savings measure and to increase overall program efficiency
at the least possible cost.

Given the small AID staff attached to the U.S.
Embassy, Lagos, high costs which are well-known for this
Post, have not been reflected in FAAS charges applied to
AID. A review of FAAS charges by REDSO/WCA WAAC and the
AID/Lagos office concluded that charges to this office, by
virtue of being included in the overall Embassy PAAS
coverage, are indeed much lower than if AID contracted
independently for these same services. As a result,
AID/Lagos sought and was granted permission by AID/W to be
excluded from the recent FAAS reduction exercise.
Obviously, however, AID/Lagos will continue to examine
various cost savings measures designed to reduce FAAS
wherever possible. One example where we believe
additional relief can be obtained is by moving all voucher
and payroll functions to REDSO/WCA WAAC in Abidjan through
the use of DHL courier service. Presently certain
financial functions are still conducted through the
Embassy B&F office which we believe can now be transferred
to WAAC Abidjan for additional cost savings.

Section B - Justification for Funding Changes:

AID/Lagos is submitting two (2) table VIII (D)'s
based on guidance contained in State 131136 and State
154447. 1In the latter message, the Mission was informed
to budget for three USDH in FY 1986 but only two for both
FY 1987 and FY 1988. This cable came as a conplete
surprise to this mission. While we were aware of an
on-going debate over the possible continuation of the
Agricultural Development Officer's position in Ibadan, we
also had recently received the good news that the
incumbent had been issued BL/RTP orders by AID/W for a
second tour. In our budge:t consultations therefore, with
our colleagues in REDSO/WAAC, we budgeted for three USDH
through FY 1988. As a result of the two referenced
cables, however, two separate budgets are now a part of
this ABS presentation. It is the mission's hope that
AID/W will be able to fund three USDH positions for

e /3
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Nigeria through FY 1988. Given the regional
responsibilities of the Agricultural Development Officer,
the impact his work at IITA has on this very important
sector to Africa, his excellent regional travels to assist
other missions, and logistic/housing support provided
directly by the IITA in Ibadan, we believe the elimination
of such a position, especially as early as FY 1987, is not
programmatically nor fiscally sound. To add to our
confusion on this matter, we understood that even the
AID/W debate on the possible elimination of this slot was
focused on FY 1988 and not both FY 1987 and FY 1988,
Therefore, in light of our last communications on this
issue from AID/W, prior to State 154447, AID/Lagos
continues to support the retention of the third USDH
position and recommends that the "Adjusted Tables VIII
(D)" be accepted from AID/Lagos for 3 USDH levels for both
FY 1987 and FY 1988.

Section C: Trust Funds:

At present not applicable to AID/Nigeria., However,
in Nigeria there are a number of U.S. firms which have
considerable sums of blocked Naira. AID/Lagos and the
U.S. Embassy are actively investigating possibilities
whereby companies may be able to donate some of these
blocked funds to AID for program related use in Nigeria
and then have these companies take a tax credit in the
United States. This entire subject is based, of course,
on appropriate parameters found in the revised Foreign
Assistance Act and recent cable exchange guidance between
this mission and AID/W concerning a possible contribution
from a U.S. firm operating here in Lagos. Therefore, it
might be possible for funds to be generated for the
program or for mission related local cost use in the
future. AID/Lagos raises this issue now merely as a point
of information and will continue to closely coordinate
this innovative concept with relevant AID/W offices,.



ORGANIZETION

EXPENSE CATEGORY
u.s. nx HIRE

U.S. CITIZENS BASIC PAY

PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C il
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL, OTHER CODE 215 TRAVEL

REIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FK
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS
U.S. PSC - SALARY/BENEF]ITS
ALL OTHER U.S. PSC COSIS
F.N. PSC - SALARY/BENEFIIS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W
Manpower Contracts
BOUSING

RENT
UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS. /PREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.

(2 USDH)

AID/Nigeria e
{Incliding RIG Cousts 3f Applicalie’
DOLLAR TRUST TOTAL

P.C 0.C. FPUNDED FUNDED _BUDGET UNITS
U100 292.1 292.1 RIXEX
U101 110 130.9 110.9 2.0
U102 112 - -
U103 116 32.7 32.7 XXX
U104 119 5.0 5.0 ZIXZX
Ul0s 119 - - LIXEX
U106 126 - -

U107 120 9,2 9.2 IRXEX
uloa 128 32.7 2.7 XIXXIX
viog 129 3.2 3,2 XIXXZ
U110 129 0.4 0.4 XIXXX
Ulll 212 8.0 8.0 4
Ullz 22 60.0 0.0 <
U113 212 - - -
Ulla 22 - - -
Ul1ls 215 - - -
Ullé 215 - - -
U117 215 10.0 10.0 4
yz00 40.2 40,2 EXXXX
U201 114 24.3 24.3 2
U202 11§ 3.0 3.0 0.5
U203 i1% 12.9 12.9 IXXEZ
U204 12% - - XIXXX
U205 13 - - XXIXXX
u3oo A14.91 1.9 = xxxxx
U301l 258 - - -
U302z 113 43.7 43,7 2 _
U303 255 - - XIXXR
U304 113 45,2 A3.2 4
u3os 255 26.0 26.0 ITXXX
U307 113 - -

11306 - -

Uago 35.5 345.5 == zazax
U401 235 = = -
U402 23% £.0 6.0 ped vty
U403 259 2.0 2.0 EXXXX
Ua0a 127 = — -
U405 311 16.0 160 IXXXX
UAOb 22 6.0 £.0 IXXXX
U407 254 4,0 4.0 EZIXER
UA0B 254 - - ZIXEX
U409 252 Q.5 0.5 IXXEX

REPRESENTATION ALLOWANCE

l l / - Mgy ,‘Lf-

8(ABS) - 4/8
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OrGaNIZETION AID/Nigeria

(Iincluding RIG Costs if

hpplicable)

DOLLAR TRUST TOTAL UNIT

EXPENSE CATEGORY F.C. 0.C. FUNDED FUNDED BUDGET UNITs COST

OFFICE OPERATIONS Us00 184.3 184.3  XEXXX
RENT Us01 234 - - XXXXIX
UTILITIES Us0z 234 - - XXXXX
BUILDING MAINT./RENOV. Us03 259 2.0 2.0 IXXXX
OFFICE FURN./EQUIP. US04 310 5.0 5.0 XIXXX
VEHICLES Usos 312 30.0 30.0 XXXXX
OTHER EQUIPMENT Usoe 319 5.0 5.0 IXXXX
TRANSPORTATION/FREIGHT uso07 22 8.0 8.0 XXXXX
COMMUNICATIONS U509 230 18.0 18.0 XXXXX
SECURITY GUARD SERVICES U510 254 - - XXXXX
PRINTING U511 24 0.3 0.3 XXXXX
RIG/II OPERATIONAL TRAVEL G512 210 - - -
SITE VISITS - IN COUNTRY U513 210 15.0 15.0 30 0.5
SITE VISITS - AID/W PERSONNEL U514 210 5.0 5.0 1 5
INFORMATION MEETINGS U515 210 5.5 5.5 2 2
TRAINING ATTENDANCE us5i6é 210 4.0 4.0 1 4
CONFERENCE ATTENDANCE us17 210 5.0 5.0 2 2
OTHER OPERATIONAL TRAVEL 518 710 5.5 5.5 2 2
SUPPLIES AND MATERIALS U519 26 20,0 20.0 XXXXX
FAAS U520 257 38.0 _38.0  xxxxx
CONSULTING SVCE - CONT. 521 259 - . = XXXXX
MGT./PROF. SVCS. -~ CONT. U522 259 - - XXXXX
SPEC. STUDIES/ANALYSES CONT. U523 259 - - XXXXX
ALL OTHER CODE 23 . 259 10.0 18,% XXXXX
FURN/EQUIP/VEH REPAIR/MAINT U508 8.0 .
TOTAL O.E. BUDGET 666.0 666.0 XXXXX
RECONCILIATION 214.0 214.0 TXXXX
TOTAL ALLOWANCE REQUIREMENTS 452.0 452.0
OPERATING ALLOWANCE REQUEST 452.0 452.0 XXXXX
OTHER INFORMATION:
Dollar requirement for lncal currency costs 170.00

Exchange rate used {(as of March 31,

636C Requirements

U600

1986)

$1.00=Naira 0.99

9(AB3) ~ 4/8



EXPENS: CATECOEY

U.S. DIRECT HWIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIPFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED O.C 11}
EDUCATION ALLOWANRCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER Al1D/W FUNDED 0.C. 12
OTHER MISS1ON FUNDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNXENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGK NATIOKAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - PR
BENEFITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIARS
U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BRENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W
Manpower Contracts
HOUSING

RENY

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS./FREIGHT - CODE 311
EECURITY GUARD SERVICES
OPFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

Sodity RIG ltosts

U100

U101
V102
U103
U104
U105
U106
U107
uios
U109
Ullo
Ulll
U112
Uli3
Ulls
Ulls
Ullé
U117

uz200

U201
uzoz
uz2c3
U204
U205

U300

U301
U302
U303
U304
U303
U367
U306
U400

U401
Ua02z
U403
U404
U405
U406
U407
U408

TABLE VIII - FY 1988 -3<- (2USDE)
__AID/Nigeria o
PreLlAR P TOTAL NI
0.C. CFUNLIL PN IL BEUDCET UNITS  Cost
291.0 291.0 IXXX2
110 _133.0 133.0 _2 66.
112 - - -
116 --33.2 —33.2  xxxn
119 s .0 5.0 XIXIX
119 - - XIXI2
126 38,4 _ 38.4 -
120 . 9.3 9.3 XIXXX
128 33,2 33.2 IIXXX
129 3.2 3.2 ZIXXI
129 0.2 . 0.2 XIXXX
212 4.5 4.5 1 4.5
22 _15.0 _15.0 1 15.¢€
212 - - -
22 - - -
215 - - -
215 6.0 6.0 2 3.0
215 10.0 10,0 & 2.5
40.2 40.2 XIXIX
114 24.3 24.3 2 12.2
1158 3.0 3.0 0.5 5.0
119 12,9 Z12.9  1nn
129 - - XEXI2
13 - - IXXK2
114.9 114.9 XIXEX
258 - -
113 43.7 53.7 219
235 - - ZXXXX
113 45.2 45.2 4 11.3
255% 26.0 26.0 XIXEX
113 - -
209.0 o 209.0 X1xx3
3% 1853 185.3 3 bl.7
235 3.0 3.0 X31XXX
259 2.0 2.0 XXX
127 - - -
311 10.0 —~10.0  xzxxx
22 A0 4.0  =xxxxrx
254 5.0 5.0  =xzxxzx
254 - - 1XXX12
252 0.5 0.5 IXXXX

Ua09
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ORGANIZATION
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EXPENSE CATEGORY

QFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT

* COMMUNICATIONS
SECURITY GUARD SERVICES
PRINTING
RIG/II OPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS
CONSULTING SVCS — CONT.
MGT./PROF. SVCS. — CONT.

SPEC. STUDIBS/ANALYSES CONT.

ALL OTHER CODE 25
*FURN/EQUIP/VEH REPATR/MAINT

TOTAL O.E. BUDGET

RECONCILIATION

TOTAL. ALLOWANCE REQUIREMENTS

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

(2 USDH)
AID/Nigeria
{Including RIC Costs if Applicalis

DOLLAR TRUST TOTAL UNIT
F.C. 0.C. FUNDED FUNDED BUDGET UNITS COST
UsQo0o 195.3 195.3 XXXEX
Usol 234 - - XXXXX
Usoz 234 = - XXXXX
Us03 259 2.0 2.0 XXXXX
U504 310 5,0 5.0 XXXXX
Us05 312 30,0 30.0 IXXXX
Usoé 319 5.0 5.0 XXXXX
Uso7 22 8,0 8,0 XXXXX
U509 230 20.0 20.0 XXXXX
U510 254 - - XXXXX
U511 24 0.3 0.3 XXXXX
U512 210 - - -
U513 210 18.0 18.0 40 0.5
Us14 210 5.0 5.0 1 5.0
U515 210 2.5 2.5 2 1.3
U516 210 4.0 4,0 1 4.0
U317 210 5.0 5.0 2 2.5
U518 210 5.5 5.5 2 2.8
Usi9 26 25.0 25.0 XXXXX
us20 257 40.0 _40.0 XXXXX
U521 259 = - XXXXX
U522 259 - - XXXXX
uUs23 259 — - XXXXX
Us24 259 10.0 10.0 XXXEX
U508 10.0 8.0

851.3 851.3 XXXXX

_2ls8.7 218.7 XXXXX
632.5 632.5
632.5 632.5 XXXXX
210.0

Dollar requirement for local currency costs
Exchange rate used (as of March 31, 1986)

636C Requirements

U600

$1.00 = Naira 0.99

11(ABS) 4/8



Lol vidd = FY 4LIG7 -J'/-' {3 USDHY
ADJUSTED TABLE VIII

"L 7 " _AID/NIGERIA N -
TTroLuZlry FIG Lot U oiTi Tl
SORNE: TRUT TITAL
EXSENCD CATEGORY F.C. C.C. CFUNITI 0 _F.NIDD BLiET UNIT.

U.S. DIRECT HIBE U100 404.9 404.9 XEXI2
U.S. CITIZERS BASIC PAY vlolr 110 189.2 189.2
PI/TEMP U.S. BASIC PAY U102 112 - -
DIFFERENTIAL PAY : V103 116 47.4 475 XIXXX
OTHER AID/W FPUNDED 0.C. 1 U104 119 5.0 5.0 IXIXX
OTHER MISSION FUNDED 0.C 11 U105 119 - = zXEIR
EDUCATION ALLOWANCES U106 126 38.4 38.%
RETIREMENT - U.S. v107 120 13.3 B 13 —
LIVING ALLOWANCES uios 128 47.4 47.4 XIXI
OTHER AID/W FUNDED 0.C. 17 U109 129 4.8 4.8 XIXIZX
OTHER MISSION FUNDED 0.C.17 U110 129 0.4 0.% XIIEX
POST ASSIGNMENT - TRAVEL vl 212 5.0 o 5.0
POST ASSIGNMENT - FREJGHT Uiz 22 30.0 _ ~30.0 B
HOME LEAVE - TRAVEL U113 212 3.0 o 3.0
HOME LEAVE - FREIGHT Uils 2z _B.,0 8.0
EDUCATION TRAVEL U1y 21% - -

R AND R TRAVEL U116 215 2 0 ] 13,0
ALL OTHEF CODE 215 TRAVEL U117  21% _10.0 10.0

POREIGN NATIONAL DE uz00 4.2 . 40,2 ZXXIL
BASIC PRY U201 11e __24.3 _ 24.3
OVERTIME, BOLIDAY PAY v202 11% 3.0 3.0
ALL OT CFK CODE 1! - PNX Uz03 119 12.9 12.9 XXXI3
ALL OT .BR "CODE 12 - FN U206 129 - _ - XXIXIX
BENEF1TS FORMER FN PERS. U205 13 - - IZXXI

CONTRACT PERSONNEL U300 114.9 114.9 XXX
PASA TECHNICIANS U301 258 - =
U.S. PSC - SALARY/BENEFITS U302 113 43.7 31,7
ALL OTHER U.S. PSC COSTS U3o3 255 - __ - X223
F.N. PSC - SALARY/BENEFITS Yyios 113 45.2 45.2
ALL OTHER F.N. PSC COSTS £305  25% 26.0 __26.0 XXIXX
JCC COSTS PAID BY AID/W U3o? 113 - -

MANPOWER CONTRACTS U306 - -

HOUSING V400 107.0 . 107.0 TIXX2
BENT Usol 235 65.0 65.0
UTILITIES va0z  23% 10.0 10.0 IXTX3
RENOVATION AND MAINT. U403 259 4.0 3.0 XXz
QUARTERS ALLOWANCE V404 127 - -

PURCHASES RES. FURN/EQUIP. U405 311 16.0 16.0 XXXX12
TRANS . /FREIGHT - CODE 311 U40E 22 6.0 6.0 ITXXX
SECURITY GUARD SERVICES V407 254 3.5 3.5 XIXX2
OFFICIAL RESIDENCE ALLOW. U408 254 - - x2XXX
REPRESENTATION ALLOWANCE Ua09 252 0.5 g.5 XXXXX




TABLE VITI - FY 1987

SIoreTEADY ¥

OTFICE_OPERATIONS U500
FENT U501
UTILITLES Uso?
BUILDING MAINTI./RENOV. Us03
CFFICE FURK./EQUIF. Us0L
VEHICLES Usch
OTHER L UIPMERT Lot
& THANEPORTATIOR/FREICGRT UG
”L““ PN UATIONS U 09
SECUFITY QUARL SEFVICES Ls10
PRIKTING real
FIGSIT £-TEATIONEL TRAVEL irt12
SITE VIIITD - IK COUNTRY vei3
SYTE V1EITS - OTEEF Us1d
IKFORMLTION KEETINGS Usi15
TRAININD ATTERDERCE DY ¢}
CONFOEENTD LTTENDIVOT vexy
CTAT S IERTATIONSD TRIVED 78
Ll IR TE e v .9

L A U520
CONTT_TIND 8VDE - I el
WIT.SERDT . EVDE. - CUks Usz2
SFET r— TUD/ENLIVEED COWT L UsC3
81 coozooe Uuid

JOTAL U.L. BUDGET
EECONCILIATION

OPERATIKE ALLOWANCE REQUEST

u508

TOTAL ALLOWANCE REQUIREMENTS

OTHEF IKFORMLTION:
Dolier recuirement for
Exchenrs TE1€ used {(&s

636C REQUIREMENTS

locel currency

of March 31,

U600

[AC LN
[y P N
o BT N

TN

Y .

IS T P I P B

N s e T

[ a2

1986)

.-+ AID/NIGERIA

(3
ADJUSTED

UUSDH)
TABLE VIII

b L IIXIX
_— _ ~ XXX
- o -~ XIXXX
2.0 o 2.0 IXXIX
.2.0 I 5.0 IXIXIX
230.0 e .30.0. . xIyXJ
5.0 . _5.0__ xxx1z
8.0 _ | -—— 8.0 XEXX3
18.0 _ .o 1.0 _ zzxI3
= - _— B BN Xxx13
0.3 et 0,3 EZXXI2

o e
n 5
|
P
i
|
|

o

;_p-.;_ﬂ

?
i
|
|

Al N
‘00O W
0.0 wn.o

‘e 170,

$1.00 =

4.0
- 2.0
—— L2
20,0 __
. 38.0

= Naira 0.99

N XXXIY
297.7 23431
553.6 S
553.6

0



TAME VII] - yy 1988 T~ I7- (3USDH)
ORGANIZATION: AID/NIGERIA , ADJUSTED TABLE VIII

- . - v

U.L. DIRECT HIRE v1ot 407.6 407.6 ;i1

UV.S. CITIZENS BASIC PRY Ul0: 193 64.5
FI/TEMI U.S. BRSIC PAY Uicz 11?2 -
DIFFEEENTIAL PAY U163 11¢ _48.

OTHKER AID/W FUNDED ©0.C. 11 vi10L 119
OTHEF MISSION FUNDED Q.C 1@ U10°  1i¢

EDUCATION ALLOWANZES U10¢ i

&~
([
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it

et
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Pk

o

Lad

s

|

&l Lo
I i

(30 o
“
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W o

¥

|
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1
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|
1
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l
|
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[ (a2

RETIFE¥IKT - U.C. U

I
i

s oo |
I»
‘U"
1]
-
-
»
-

o-uqogrnb

5

8

3

LIVING ALLOWANZES ['J0¢ 8
YTHEF AID/W FURDEL ©.C. 1: Uilt 17 4
0

9

0

!
1
1
1
o~

: - S 2
CTHEF MISSIGN FUNDEL 0.C.3F  UliC izt o2 . T T gsa:

POST ASSIGNMENT - THAVEL Ulic

SRET O N
|
|

S vo &

I'
PCST £SCIGNMENT - FRZIGET HS 7 30.0 . o 30. 15.0
HOWE LESVE = TRAVEL Ui DLz - - -
HOME LESVE - FREIGHT Ulle 2: = o - -
EDUCATION THAVEL il 21s == - _
F MNL F TRAVEL Uil- 1% _6.0 —ee. .60 2 3.0
$11 OTHET CODI 215 TRAVEL rizs 2is _10.0 100 4 2.5

POTLITN RITICNIL I vl 40.2 __

24.3 24.3

|
5
;

U0l 11 (24.3 2 12.2

Bry u2cs 11t 3.0 T T 3.7 0.5 6.0
e vzes ane TR P R
TEEF C - FL 20 izt - o s 2rrIs
EENEFITT FORMZE FN PERC. Uz0s 1 - T T T

CONTEACT PERSONKEL U30¢ 114.9 114.9

"
loe
[
»l
»

PAS: TECHNICIANS U30r  Z5¢ - - -
U.S. PSC - SALARY/BENEFITS U302 113 43.7 43.7 2 21.9

ALL CTHER U.S. PSC COSTS Ulo:  2sc - T T
F.K. PSC - SALARY/BENEFITS U3pe  1iz 45.2 45.2 4  11.3
ALL OTHER F.h. PSC CCEIC use: ook 26.0 26.0 13313

JCC COSTS PAID EY AID/Y V3.7 i o= _ - -

Manrower {ontracte FCN 3 - -
KOUCING Lac? 285.7 e 285.7 2rIX:

LENT Uacl T3t 246.7 _ 246.7 _ 4 61.7

UTILITIES Bag: kg Sz o o 0 2.0 s
ESNOVETION AKD MAINT. U40x  2s¢% 6.0 . . _ 6.0 0z

Iz
QUARTERS ALLOWANCE Us0L 177 S -
PURCHASES RES. PURN/LGUIP. B40T 31 we. . o _10.Q_  z3zE:
TRAKS./FREIGHT - CODE 311 ua0¢ 0 4.0 4.0 yrzz:
SECURITY GUARD SERVICEC U4l 2% 6.5 6.5 iyri:
OPFICIZL RESIDENCE ALLOw. U40E 2zt = zrrzox
FEPRESINTATION ALLOWANCE L0y 2s7 0.5 0.5 riir:




TABLE VIII - FY 1988
ORGANIZATION: .11 nLi.tid

]

-

“

c

)
H
)
\

1

orF2CE O U500
EENT

UTILITIES

BUILDING KAINT./RENOV.
OFFICE FURN./EQUIP.
YEHICLED

U501
usoz
U503
U504
Us0s

236 - -
234 -
25% 2
310 ) 5.
0

tat

—

. ot
[PL)

0

0.

OTHER EQUIFMENT Us0t  331¢ 5.0.

« TRANSPORTATION/FREIGHT user 27 ) 8.0

COMMNICLTIONS pe09  73¢ 20.0
SECUH1TY GUARD SERVICES Us10  2ue -

ERINTING viI ] v 0.3
FIG/s3Y DPERETIONRL ThAVEL vns 2 S -
SITE VISITE - IK COUNTEY vrr3 T 18,
STTE V1SiTS - OTRHEF Uithd  ae 5.

Ui 5

INFORMETION MEETINGE
{DENCE

210
23

—
£ Ly

TRATNIKG ALTTE!

KCz A%

vs20 oo .0

Usy L3 o

vsI2 rse =

. CE Uso3 ey -

$L. GTHER COLE 25 ULI4 ot ___10.90

* FURN/EQUIP/VEHI/REPAIR/MAINT U508

TOIAL LLE.

10.0
1,043.7

305.1

EULGET

ja3 )

FECOFZILIATION

(3USDH)
ADJUSTED TABLE VIII

Tl ToTAL
NDTL O pubsrT vEIT

o 185.3 0 xxxma
- TIXXY
- IIXX2
2.0 ITIXIX
_— 5.0 X2XXX
o _30.0_ TIXIX
- 5.0 TIXXT
} . 8,0 zrzxs
- 20.0 _ =zzxas
o A FIIx1l
03 xzyas

) o 18.0 — 40
- TR0 N

RITIZ
ZZZRZ
X7I:
XXFXIZ

738.6
~738.6

OFEFATING ALLOWANCE REQUEST

TOTAL ALLOWANCE REQUIREMENTS

INFORMALTION:

Dolzer reguirement for locel currency corur

T veel (er cof March 31, 1986)

Tyiherie TELS

636C Requirements U600

210.0

$1.00_= Naira 0.99

XIRI
10.0 XX
10.0 T
1,083.7 3x3xy
305.1 _
. XX¥37
738.6
XXXX3
738.6
FleEsy - 47t

3
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wFunction Toaer UIGT anc U3Ch:

oksAN:zzaTION _ AID/Nigeria

($000's)
Job Title/Position Degcription FY 1986 FY 1987
USPSC Secretary/Office Manager 19.5 21.0
18.5 19.5

USPSC Secretary/Computer Specialist

Includes base salary, benefits if applicable and overtime.

COALE o) SHNG -

I. »30 Toits 2
L E i S . SN -— -
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R il *e
TABL!: VIIT4b) - & LA _ﬁ -
{Function Coce U57&)
ORGANIZATION AID/Nigeria
($000's)
Description of Service FY 198¢ FY 1987 rY 198
Part-time American 10 10 10

Secretary (to type
classified material
for AID office)

13(ABS) - 4/8
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FY 1988
Annual Budget Submission
Organization: AID/Nigeria
Technology Narrative

Overview

List of AID/Lagos ADP Equipment:

Model Description Serial No.
PC-PMO16 Matrix Printer ¥YI 0165
PC-PMO15 Daisy Printer YP 1434
PC-PM0O4 Monochrome Monitor YD 3799
PC~-XC4-2 30MB Winchester PC ZL 2577
PC-PM10O1 IBM Emulation Board -
PC-PM0O02 vang Graphic Card -
PC-PMO31 256 KB Memory Expansion -
PC-ACO0O01 Monitor Arm -

Section A: Listing in Priority Order Uses of Mission's
Automated Equipment:

- word processing

- property/personnel lists

- tracking system for Official travellers (TDY) to
Lagos

- spreadsheets

- automated tickler system

Section B: Mission's Current Year and Long Range Plans
for Automated Equipment

AID/Lagos only recently acquired Wang equipment in
FY 1986, Our current year program is to better utilize
this technology by expanding its use. At present word
processing capability is utilized primarily by the
secretaries and professionals. AID/Lagos plans to train
all FSN professionals, especially the two commodity and
logistics specialists in the use of this automated
equipment so as to better track AID donated commodities
coming into Nigeria as well as their delivery up-country.
Of prime importance to any family planning program is
acceptor data on clients., The AID/W funded Center for
Diseases family planning division has greatly assisted the
Federal Ministry of Health in the development of a client
record form, the training of personnel in its use, and a
MIS system for data retrieval. Through the use of the new
automated equipment at AID/Lagos, the mission will be able
to be an integral part of MIS system and be in a better
position to respond to AID/W and Congressional inguiries
related to the growing child survival and family planning
programs now underway.

.. /2
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Section €: Mission Acquisition Plan for Egquipment,
Software and Services:

As stated earlier, AID/Lagos only recently acquired
automated equipment in FY 1986, plus related software and
a service contract with Wang and its local service
dealership, Datamatics. Therefore while there may be some
new acquisitions based on equipment failure up to FY 1988,
no major acquisitions are presently contemplated.

However, by FY 1989 and beyond, it is expected that a
second system should be installed in the mission and also
tie into the Embassy's OIS system if feasible in order to
respond to ever increasing program responsibilities which
we anticipate, especially in the child health care field.
These include expected demands from the expected CCCD
program for Nigeria, and in our family planning program
now being developed for presentation in AID/W. Future ABS
presentations for FY 1989 period and beyond will therefore
reflect such projections.

Under the present system the ratio of one (1)
workstation to users for FY 1986 is one workstation to one
USDH professional, 2 secretaries and TDY personnel
estimated at four {4) person months. Through anticipated
training of our two FSNDH, especially the training
specialist, we anticipate that the ratio will improve by
late FY 1986. We expect another increase by early FY 1987
as the two FSNPSC Logistics and Commodities personnel gain
proficiency in the equipment and begin to apply it to
their work on tracking AID commodities and storing of
client record data. Increase usage is also expected by
the 30-50 official TDY visitors who come to Lagos each
month, funded from some 20 centrally funded AID/W
contractors/grantees in the population/health fields. By
1988 we can expect one workstation will accommodate 2 USDH
professionals, 2 secretaries, 2 FSNDH program specilalists,
2 FSNPSC logistic/commodity personnel, and up to 6 person
months of TDY personnel,

By FY 1989 and beyond, with demands from the
anticipated CCCD health program, AID/Lagos would need one
additional workstation and related equipment to
accommodate CDC staff which would be assigned to handle
that program.



—¥l -
TABLE VIII(c)
OBLIGATIONS FOR ACQUISITION, OPERATION
AND USE OF INFORMATION TECHNOLOGY SYSTEMS

($000's)

Fiscal Years ($000)
Item and Explanation 1986 1987 1988

l. Capital Investment
A. Purchase of Hardware 10 2 2
Purchase of automation egquipment
by the Mission; such as WANG VS
mini-computer, WANG OIS System,
WANG WP equipment and micro-
computers and their associated
workstations/terminals, printers
and telecommunications modems.

B. Purchase of Software .5 .5 .5
Purchase of software by the
Mission to operate an existing or
new automation equipment (hard-
ware) such as CP/M, Multiplan,
DBASE II and Microstat, LOTUS
1-2-3, etc,

C. Site and Facility
Cost of proposed site construction N/A
to prepare for setting up a WANG
VS or WANG OIS automation system,
such as raised floors, walls, air
conditioning and uninterruptible
power sources.

SUBTOTAL 10.5 2.5 2.5

14(ABS) - 4/8
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Item and Explanation 1986 1967 ~GE8

- 2. Personnel

Mission will provide requirements
below for personnel involved in the
information technology functions,
such as systems development and
operation, and the percentage of
management and secretarial personnel
also involved. Personnel that use
systems will not be included.

1 ot
puns
e

A. Compensation, Benefits and Travel 2.0 2.0 2.0

B. Workyears (.5 ) (.5 ) (.5 )

3. Equipment Rental, Space and Other Operating Costs

A. Lease of Egquipment N/A
Obligations for lease and
maintenance of non-government
owned equipment (rented equipment)

B. Space
Obligations for lease of space to N/A
house automation equipment,
office space for personnel
(direct-hire and contractor)
involved in the information
technology function (See 2A&B)
including basic utilities and
house keeping services,

15(ABS) - &/¢



TABLE VIIIic: (continued)

. Fiscal Years ($000)
Item and Explanation 1286 1987 1988

C. Supplies and Other
Obligations for supplies and
software rental (not included in
a rental contract for eguipment)

D. Non-Commercial Training
Obligations for planning and
conducting government operated
training to prepare users to make
effective use of automation
resources.

SUBTOTAL 5.0 2.3 3.0

Commercial Services

This includes obligation for
services where payments are made to
private industry.

A. Computer Time
Obligations to fund contract with N/A
a private firm to provide
computer time to the Mission.

B. Leased Telecommunications Services
Obligations for leased telephone
lines and other telecommunication
services to obtain data from
other computers or to transmit
data. For Missions, where
applicable include, but identify
separately, the lease of local
telephone lines and modems to
reach the American Embassy's,
Office of Communications for the
purpose of the transmission of
data to and from AID/W. '

N/A

C. Operations and Maintenance
(1) Operations N/A

Include funds to be obligated
for contractor services to
operate a WANG VS computer or
an OIS System (system
administrator and staff, not
workstation operators).

16(ABS) - 4/8



Item an¢ Explanhation

CI

{2} Maintenance
Include ooligations for
contracts to maintain
government-owned equipment
(hardware) and software that
is currently in place and
that is to be acquired in 1A
and 1B above.

Systems Analysis and Programming
Obligations for contractor
services to design and program
new ADP or OIS application
systems and to maintain existing
systems.

System Design and Engineering
(Do not complete - OMB
requirement not applicable
to AID.)

Studies and Other

Obligations for management and
feasibility studies, requirement
definitions, and commercial
training.

SUBTOTAL

= oo
L= RV I

.58

XXXX XAXX

1.0 1.0

XXXX

1.0

TOTALS
Total Obligations
Workyears (From item 2A)

15.5 7.5

{ .5) (.5

Special Breakout

A.

Amounts included in Mission
allowances for existing systems.
(Includes 2A, 3, and 4)
{(Services for equipment in place
only.}

Amounts included in Mission
allowances for new or expanded
systems. (Includes 1, 2A, 3 and
4.) (Equipment and services for
new efforts beginning during the
fiscal year.)

7.0 4.0

17(ABS) - 4/8



USDH (2)

—So -
Annual Budget Submission
FY 1988
Africa Bureau
Supplemental Table I
Overall Management Units
Organization: AID/Lagos

(Per State 154447)

Lagos

Position
No

6200005

6200G15

Ibadan

6200009

Position Program Management
Title Responsibility

AID Affairs Officer
E. Keys MacManus

Population Coordinator

Health Development Child/Health Care
Officer Coordinator
Lawrence R, Eicher

Agricultural Regional Activities
Development Officer
Paul €. Lippold

USDH (3} Adjusted Based on Mission Actual Needs

Lagos

6200005

6200015

Ibadan

6200009

AID Affairs Officer
E. Keys MacManus

Population Coordination

Health Development Child/Health Care
Officer Coordination
Lawrence R. Eicher

Agricultural Development Regjonal Activities
Officer
Paul C. Lippold

USDH (3) Adjusted Based on Mission Actual Needs

Lagos

6200005

6200015

Ibadan

6200009

AID Affairs Officer
E. Keys MacManus

Population Coordination

Health Development Child/Health
Officer Care Coordination
Lawrence R. Eicher

Agricultural Regional Agriculture
Development Officer Activities
Paul C. Lippold

FY
86

1

1

PY
87

FY
88
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US/FSN/TCN Descriptive Job Title Pund Service

USPSC Secretary OE
Carolyn Olugbile

USPSC Secretary OE
Della Kenny

FSNPSC Logistics Specialist OE
Adebayo Iginla

PSNPSC Commodity Officer OE
Richard Callisto

FSNPSC Driver OE
Titi Ajayi

FSNPSC Driver OF.

Aliu Tiamiyu

e

2

|2
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FY 1988
Supplemental Table VIII (D)
Information on U.S. Direct Hire Staffing
Africa Bureau
Organization: AID/Nigeria

Complement: 2 {per State 154447}

Lagos
Position Position Program Management FY FY FY
No. Title Responsibility 86 87 88

6200005 AID Affairs Officer Population Coordinator 1 1 1
E. Keys MacManus

6200015 Health Development Officer Child/Health Care 1 1 1
Lawrence R, Eicher Coordinator

Ibadan

6200009 Agricultural Development Regional activities 1 0 0

Officer

Paul Lippold



ADJUSTED TABLE VIII (D}

FY 1988
Supplemental Table VIII (D)
Information on U.S. Direct Hire Staffing
Africa Bureau
Organization: AID/Nigeria

Complement: 3 (Mission revision of levels suggested in State 154447)

Lagos
Position Position Program Management FY PY Fy
No. Title Responsibility 86 87 a8
6200005 AID Affairs Officer Population Coordinator 1 1 1
E. Keys MacManus
6200015 Health Development Officer Child/Health Care I 1 H
Lawrence R. Eicher Coordinator
Ibadan
6200009 Agricultural Development Regional Agriculture 1 I 1
Officer Activities

Paul C. Lippold



Budget Summary

Code Title

—53 -

Annual Budget Submission
FY 1988
Supplemental Table VIII (E)
Information on IDI Staffing
Africa Bureau
Organization: AID/Nigeria

None anticipated for AID/Lagos



FSN/TCN

FSNDH

FSNDH

—-S¥-

Annual Budget Submission
FY 1988
Supplemental Table VIII (F)
Information on Foreign and Third Country
National Staffing
Africa Bureau
Organization: AID/Nigeria

Descriptive Job Title Fund
Source
Program Specialist OE

(General), FSN-4005-11
Hadiat 0. Shitta

Participant Training OE
Assistant-FSN 4015-9
Peter E. Osayamwen
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Annual Budget Submission
FY 1988
Supplemental Table VIII (G)
Information on Part-Time Staffing
Africa Bureau
Organization: AID/Lagos

US/FSN Descriptive Job Title Fund PY FY
Source 86 87

USDH Secretary OE .5 5

&8



US/FSN/TCN

USPSC

USPSC

FSNPSC

FSNPSC

FSNPSC

FSNPSC

- &6 -

Annual Budget Submission

Fy 1988

Supplemental Table VIII (H)
Information on PSC Staffing
Africa Bureau

Organization:

Descriptive Job Title
Secretary
Carolyn QGlugbile

Secretary
Della Kenny

Logistics Specialists
Adebayo Iginla

Commodity Officer
Richard Callisto

Driver
Titi Ajayi

Driver
Aliu Tiamiyu

AID/Lagos
Fund FY
Source 86
OE 1
OE 1
OE 1
OE 1
CE 1
CE 1

FY
88



ANNEX L
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FY 1988
Annual Budget Submission
Organization: AlIDb/Nigeria
Narrative Privatization Plan

Over the past two years, AID/Lagos has been
actively exploring the use of the private sector for its
two primary sectors of assistance to Nigeria -viz., Fanmily
Planning and Child Health Programs. The Federal Ministry
of Health has recognized the value of the private sector
by authorizing Sterling Products (Nigeria) Ltd. to act as
the Ministry's agent for the handling of AID donated duty-
free contraceptive commodities for the public sector.
Sterling further assists the public sector by transporting
these clinic supplies to all 19 states of the Federation
on its private transport system along with its own drugs
and pharmaceuticals manufactured here in Nigeria,

Through a grant with Family Planning International
Assistance (FPIA), AID has Jjust begun a commercial social
marketing program for the private sector using Sterling
Drug (Nigeria) Ltd. Through this project, family planning
services will be introduced into the work clini¢s of 20
participating companies who are members of the Lagos
Pharmaceuticals Manufacturers Group. Pills and condoms
are provided through local distributors for retail sale in
eleven of Nigeria's 19 states. A total of 5,700
pharmaceutical retail outlets and 3,300 patent shops will
be involved. 1Income generated from the sale of these
supplies will be used to promote and support other family
planning initiatives in Nigeria. Sterling Products has
also indicated interest in replicating this program in
other African nations where Sterling Products has
representation.

AID is also utilizing the services of two new AID/W
centrally funded contractors, John Snow & Assoc. under the
Enterprise Program, and John Short & Assoc. under the
TIPPS Project to (l) convince private enterprise in
Nigeria through various studies of the economic advantages
to a firm to supply family planning service delivery to
their workers at the work place, and (2) actually develop
and implement service delivery programs with those private
firms who are interested in providing family planning to
their workers at work clinics. Presently Lever Brothers
and Gulf 0il are about to sign agreements to implement
this program and a number of other private sector firnms
are vying to get on board. Sterling Drug already is part
of this program.

Y
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Currently AID has developed A 5-year Family
Planning program proposal to present to AID/Washington
totalling some $50 million in technical assistance and
some $27 million in contraceptives. Through this effort
we expect that 80 percent of contraceptive prevalence for
this program would come from the private sector. 1In
Nigeria, the private sector has considerable resources to
be used as family planning service delivery outlets, e.q.,
9,000 private physicians; 4,000 private maternity homes;
3,600 registered pharmacists who operate 5,200 drug
stores; 20,000 registered patent medicine shops and tens
of thousands of market women and traditional birth
attendants. Specific private sector activities include:

- Expansion of the commercial wholesale and retail sales
program using pharmaceutical companies, pharmacists, and
patent medicine shopkeepers as product distributors;

- Development of new commercial initiatives using market
women, street vendors and traditional birth attendants as
distributors;

- Expansion of a factory-based distribution program using
work place clinics and work place distributors; and,

~ Development and implementation of a private
maternity-based program using private physicians and
midwives as educators/service providers.

In the Maternal/Child Health area, AID/Lagos has
also proposed to AID/W that a 5-Year $15 million program
for Combatting Childhood Communicable Diseases be approved
for Nigeria. Through this program, coordinated closely
with UNICEF, private firms would take the lead in the
local production and packaging of oral rehydration salts,
vaccine production (e.g. measles) and manufacture of
necessary syringes and needles for both public and private
use. Such firms would also be responsible for the
distribution and sale of these commodities throughout
Nigeria.

Policy approval to utilize the private sector in
Nigeria has come from the Federal Ministry of Health and
is a recognition by the government of the increased
effectiveness and efficiency of the private sector to
reach all parts of this country of 100 million. Through
such programs the private sector is strengthened and its
reputation enhanced through increased business in Nigeria,

.. /3



the result being that people benefit from increasea
services, and the government is rs+lievea of a burden that
it was unable to handle efficientiy. Based on 1ts size
and role in African politics, Nig=ria 1s a leader on the
Continent. We anticipate that the success with these
private sector programs here will also help influence
other African nations to permit more private sector
activity, especially in health care areas.

The FCS Commercial Office has assisted AID/Lagos by
reporting on this new private sector emphasis in family
planning through the Commercial Hewsletter of
April, 1986. Five hundred copies of the newsletter went
to private companies, government uwffices and chanbers of
commerce throughout the country. AID and FCS have and
continue to work closely on developing private sector
potential in Nigeria. The current AID/Commerce tanden
assignment assists 1in these efforts.
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Program Narrative

In addition to providing specialized support services to West and
Central African field missions, REDSO/WCA will continue to implement a
limited number of regional and sub-regional project activities {as noted
in tables I, II1 and IV} which are consistent with the availability of
staff resources,

4s in the past, the regional activities managed by REDSO/WCA focus on
providing assistance to pan—African organizations which promote economic
development and regional cooperation (e.g,, the African Development Bank
and ECOWAS) and alleviating specific development constraints {e.g., SHDS)
on a2 regional basis. Within this context, REDSG/WCA plans to launch one
new regional activity in FY 1987 as a successor to SHDS, the Health
Training Centers Project which will develop a network of African public
health training institutions.

REDSO/WCA also manages several bilateral activities which draw on
regional project funding (e.g., CCCD and Epergy Initiatives) and form a
small Ivory Coast program. In light of the Ivory Coast's classification
as a middle income country, our bilateral assistance using centrally
funded projects does not exceed a $1 aillion annual budgetr level.
Accordingly, we have been supporting only those activities which reflect
areas of concern emphasized by the Goverment of the Ivory Coast and
AID, At present, our areas of assistance include child health care,
population, training and energy conservation.
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-.-éz — FY 1988 Annual Budget Submission

Table | - Long Range Plan by Appropriation Account
~==—==ESTIMATED U.S. DOLLAR COST ($000)~==——e—e=

FY B5 FY 86 FY 87 FY 88

ACTUAL EST IMATE EST IMATE AAPL
AGRIC, RURAL DEY. AND NUTR
Totai 1,165 1,433 2,410 [,870
Grants 1,165 1,433 2,410 {,870
Loans 0 0 0 0
EDUCATION & HUMAN RESOURCE DEV.
Total 465 a3l 250 225
Grants 465 831 250 225
Loans 0 0 0 0
HEALTH
Total 3,434 1,818 3,825 4,125
Grants 3,434 1,818 3,825 4,125
Loans 0 0 0 0
POPULAT ION
Total 30 276 350 350
Grants 30 276 350 350
Loans 0 0 0 0
SELECTED DEVELOPMENT ACTIVITIES
Total 2,940 1,087 2,225 1,525
Grants 2,940 ),087 2,225 1,525
Loans 0 0 0 0
SAHEL
Total 204 497 535 210
Grants 204 497 535 210
Loans 0 0 0 0
—=——=GRAND TOTALS
Total 8,238 5,942 9,595 8,305
Grants 8,238 5,942 9,595 8,305
Loans 0 0 0 0
~—=—===TOTAL PERSONNEL
USDH Workyears 42 47
FNDH Workyears 2l 2i
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Table {11 - Project Obligations by Appropriaticor

------ ESTIMATED U.5. DOLLAR COST (800G

FY 86 FY 87
ESTIMATE EST iMATE
AGRIC, RURAL DEV. AND NUTR
African Dev. Bank (! 500 2,500
Proj Jdev. and Support 333 il
TOTALS — 1,433 2,413
EDUCATION & HUMAN RESOURCE DEY.
Atrican Manpower Cev. i85 200
INADES Formation 467 G
Proj Dev. and Support 214 3
TOTALS 831 250
HEALTH
Streng. Hlth. Del. Systems 500 ]
Heaith Trng. Centers 0 x,00C
Com Child Comm Dis, - Ivory Coast 8ti z
Com Child Comm Dis, - Regional 75 75
Proj Dev. and Support 432 T
TQTALS 1,818 .52z
POPULATION
Proj. Dev. and Support 276 350
TATALS 276 350
SELECTED DEVELOPMENT ACTIVITIES
Afric Dev. Bank il t, 000G 2, 0G
Proj. Dev. ang Support 57 Zis
TOTALS 1,687 2,225
SAHEL
SAHEL Pop. Inltiatives 367 350
Prog Mgnt, and Research 130 155
st e = TITALS = == mmmm e 457 sis
~~===GRAND TOTALS 5,942 9,595
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FY 1988 ANNUAL BUDGET SUBMISSION

SUPPLEMENTAL TABLE 111

PD&S AND PMAR OBLIGATIONS BY APPROPRIATION

FY 87 FY 88
EST IMATE AAPL
I. PROGRAM DEVELOPMENT AND SUPPORT ($000)
AGRICULTURE, RURAL DEVELOPMENT & NUTRITION
Agribusiness Development 25 35
TSM Support 10 10
Engineering Services 100 100
Natural Resources Studies 100 50
Nutrition Project Development 50 30
Program Support 125 125
TOTALS 410 370
POPULATION
Program & Project Development 100 100
Special Studies 50 50
Workshops 100 100
{vory Coast Program Support 100 10G
TOTALS 350 350
HEALTH
Health Tralning Centers PP 750 =
Special Studles - 50
TOTALS 750 50
SELECTED DEVELOPMENT ACTIVITIES
Project Management Services 50 50
ECOWAS Evaluation - 100
AFDB Evailuation -~ 200
Other Project Evaluations 50 100
Financial Management Study 75 75
DOA-14Q Study 50 -
TOTALS 225 525
EDUCATION & HUMAN RESQURCE DEVELOPMENT
Studles 15 25
Assessment of AAU 35 -
TOTALS 50 25
2. PLANNING, MANAGEMENT & RESEARCH ($000)
SAHEL ACCOUNT
Project Mgmt Services 50 50
Project Deveiopment 50 50
Population Program Support 75 100
Agriculture Program Support 10 i0
TOTALS 185 2l0
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OPERATING EXPENSES NARRATIVE
REDSO/WCA

Section A - Management Improvements:

REDSO/WCA has established an organizational plan using four
major divisions, a Regional Legal Advisors office (RLA)} and an
Executive Office (EXO0) to better provide services to our 24 client
posts, and manage regional projects. Additional 2 USDH and 2 USFSN
positions were approved by AID/W because of the increased workload
in our West Africa Accounting Center (WAAC) due to the transfer of
the Cape Verde and Guinea Bissau accounts that were recently
transferred to REDSO/WCA/WAAC. We presently have 42 USDH slots and
employees have been nominated to £ill the vacant positions.
Hopefully REDSO will be fullly staffed by early Fiscal Year 1988, at
the latest.

Redso will be able to cperate within the workforce ceilings and
budget levels established. However, if recent trends in staffing
levels and delegations of authority change because of the need to
increase our USDH, USFSN and PSC employee levels, then an increase
in our OE will be necessary to meet these pressing demands,
Unfortunately, we cannot at the time predict the affect this will
have on our requirements for both staff and budget levels.

We have just recently completed a very detailed exercise of our
review and negotiations of FAAS statistics and services. Through
this review REDSO will be able to reduce FAAS services and charges
by 350,000 for FY 88. We will continue to look at our FAAS costs
and hopefully this reduction can continue over the next few years,
as we have reached an agreement on a modification of the basis for
cost calculation.

Communications:

A weekly meeting has been established for each Assistant
Director with the Director and Deputy Director to go over issues
concerning their particular office, During the same week, a meeting
is set up with the Director, Deputy Director, other Senior Staff
members, the Assistant Director and his staff to share and discuss
information that may be of common interest or concern to REDSO as a
whole.,

Upward mobility of USFSN, Foreign National and PSC Employees:

In this area REDSO has made tremendous leaps. We encourage
upward mobility through OJT, correspondence courses, training in the
US whenever possible. We have promoted many of our locally hired
foreign national employees to positions within REDSO of greater
responsibility. Promotions have been effected in all areas of the
organization. The following category of employees have been
promoted: secretaries, char force workers, chauffeurs, receptionist,
G50 warhouse employees and messengers, Lo name a f[ew,

We feel very strongly that locally hired Foreign National
employees are a main-stay and a very important element in the entire
REDSO operation. Their services are valued.
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B, FUNDING CHANGES:

Fiscal Year 1986 saw a tremendous reduction in the value of
dollars caused by major exchange rate fluctuations. This caused
REDSO to redefine its line {teas for the budget to cover only the
most essential of activities. The original budget for 1986 was 4.5
million dollars of which 1,98 million was required to procure local
currency at an exchange rate of 479 to the dollar., The subsequent
fall of the exchange rate to an approximate 350 would have
necegssitated an increase in the budget of over 700,000 dollars to
offgset the difference. This caused REDSO to retrench, cut off
procurements and reduce funding for multiyear items, The result of
this was to push off requirements into future years.

The substantial difference between 1986 and 1987 levels are
caused by the following items:

ITEM INCRE ASE

1. Education allowances 118.2
2. Living allowances 73.0
3. Post Assign and

Home Leave Travel 365.3
4, FSN Salary locrease 69.4
5. FAAS Contract 350.0
6. Residential Furn Purch 288.2
7. Office Equip. and

Computer Equip Purch 322.8
TOTAL 1686.9

1. Several REDSO personnel are transferring during FY 1987, and a
digporportionate number of these personnel are single or without
children. Their replacements have children causing a large increase
in the requirement for education allowances.

2. The increase ino numbers of dependents above also causes a large
increase in the amount of living allowances.

3. The number of transfers menticned above results in a substantial
increase in the travel requirements.

4. We are assuming a salary increase for FSN employees. The
current pay scale was developed during late 1983.

S. REDSO assumed responsibility to pay directly for services under
a contract normally funded under FAAS. This was in response to the
requirement to reduce FAAS funding.

6.&7, Purchases of residential furniture, office furniture and
office equipment including computer equipment had to be deferred in
FY 1986. The projected purchases are for replacement items with a
modest amount of increase in computer equipment caused by increased
responsibilities of the Controller’'s office.

C. TRUST FUNDS:

REDSO has no bilateral program with the Ivory Coast.
Therefore it is impractical to attempt to establish trust funding to

supplement operating expense funds.



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID FUNDED 0.C. 11
OTHER MISSION FUNDED O.C.
EDUCAT {ON ALOWANCES

RETIREMENT - U.S. DIRECT HIRE

LIVING ALLOWANCES
OTHER AiD/W FUNDED Q.C. 12

OTHER MISSION FUNDED 0.C, 12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FORE IGN NATIONAL DH

BASIC PAY
OVERT IME, HOLIDAY PAY
ALL OTHER CODE il ~ FN

ALL QTHER CODE i2 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEF TS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES

RENOVATJON AND MAINT.
QUARTERS ALLOWANCE
RESIDENTIAL FURN/EQUIP.
TRANS . /FRE IGHT - CODE 3il
SECURITY GUARD SERYICES
OFF ICAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

{ -~
REDSC/WCA - FY 1986

FUNCT oBlJ DOLLAR

CODE CLASS FUNDED

U100 3,490.0
uloli FIO 2,171.8
uloz2 12 -

ytos ilé 305.2
uio4 Ho 0.0
uigs Hig -

uioe 126 170.2
uto7 120 152.}
uios 128 209.0
uiog 129 66.8
utto 129 21.0
uitl 212 40.8
uhiz 22 100.3
ulis 212 30.6
uli4 22 32.0
uiis 215 19.3
uis 215 114.3
uli? 215 46.6
U200 355.0
U201 L4 315.0
u202 15 1.9
U203 Hig 19.6
U204 129 8.5
U205 I3 -

U300 1084.0
usot 258 -

uso2 13 605.4
U3o3 255 -

U304 113 4]6.3
U305 255 1.3
U306 259 51.0
U307 13 -

U400 ,428.0
U401 235 620.7
U402 235 368.2
U403 259 71.5
U404 127 -

U405 3H 53.7
u406 22 19.6
U407 254 293.8
U408 254 -

U409 252 5

TRUST

FUNDED

TOTAL

BUDGETS

UNITS

26.0

21.0

UNIT
COST

51.7

10.0

23.3

19.8

13.6
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REDSC/WCA - FY 1986

FUNCT 2J8 OOLLAR TRUST TOTAL SKET
EXPENSE CATEGORY COOE CLASS FUNDED FUNDED BUDGETS UNITS  COST
QFF L CE OPERAT LONS Us00 1,045.7

RENT Uso! 234 - -
UTILITIES uso2 234 90.6 -
BUILDING MAINT./RENOV. Usos 259 60.0 -

OFF |CE FURN./EQUIP. Us o4 310 25.6 -

VEHICLES us0s 312 - -

OFF ICE EQUIPMENT Usoe 349 - -
TRANSPORTAT ION/FRE | GHT us07 22 1.0 -
FURN/EQUIP/YEHICLE REPAIR uso8 259 05,2 -

COMMUN I CATIONS U509 230 82.5 -
SECURITY GUARD SERVICES usio 254 i1.8 -
PRINTING usIt 24 ) -

RIG/1t OPERATIONAL TRAVEL U542 210 - -

SITE VISITS-MISSION PERSONNEL U513 210 365.0 780.3 i
SITE VISITS-AID/W PERSONNEL usia 2i0 75.0 4.0 3
INFORMATION MEETINGS Usis 210 17.0 0.0 }
TRATNING ATTENDANCE usié 210 5.0 4.0 3
CONFERENCE ATTENDANCE Ust7 210 22.0 20.0 !
OTHER OPERAT IONAL TRAVEL usis 210 4.0 4.0 a
SUPPL IES AND MATERIALS usio 26 160.0 -

FAAS U520 257 8%0.0 -
CONSULTING SVCS - CONT. us2l 259 - , -
MGT./PROF. SVCS - CONT, U522 259 - -

SPEC. STUDIES/ANALYSES CONT.  US23 259 - -

ALL OTHER CODE 25 Us24 259 130.0 -

TOTAL 0.E. BUDGET 8,402.7

RECONCIL IAT ION 3,555.9

OPERATING BUDGET REQUIREMENTS 4,846.8

636C REQUIREMENTS -

TOTAL ALLOWANCE REQUIREMENTS 4,846.8

Dol lar requirement for [ocal currency costs 2,691.4

Exchange rate used (as of March 31, 1985) FCFA 360 = U.S. $1.00
Estimated Wage Increass - FY [985 to FY {986 i5%

Estimated Price Increase - FY 1585 to FY 1986 0%



EXPENSE CATEGORY

U.5. DIRECT HIRE

U.5. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER A{D FUNDED 0.C. |
OTHER MISSION FUNDED 0.C.
EDUCAT ION ALOWANCES

RETIREMENT - U.S. DIRECT HIRE

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MiISSION FUNDED 0.C.
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAYE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL, DH

BASIC PAY
OVERT IME, HOLIDAY PAY
ALL. OTHER CODE 1i - FN

ALL OTHER CODE i2 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N, PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUS ING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
RESIDENTIAL FURN/EQUIP.
TRANS . /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFF ICAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

REDSO/WCA - FY (987

FUNCT 0Bl DOLLAR

CODE CLASS FUNDED

utoo 4,256.9
uiol 110 2,253.2
uro2 iz -

uio3 116 338.0
ulo4 Hea 5.0
uios g 18.0
uioe 126 288.4
utoz 120 169.0
uios 128 282.0
ulos 129 66.8
uito 129 24.0
Ul 242 102.0
utiz 22 330.0
ulis 212 51.0
Uils 22 86.0
Uris 215 35.0
ulté 25 148.5
uit? 215 60.0
U200 424.4
uzgl 114 293.0
U202 15 1.3
U203 19 .o
U204 129 i3.)
U205 13 -

usco I,641.8
usol 258 -

U302 113 653.7
U303 255 -

u3os 113 411.1
Uusos 255 49.0
U306 259 528.0
uso7 i3 -

U400 1,853.4
U401 235 630.0
U402 235 449.0
U403 259 78.0
U404 127 -

U405 34 258.2
u4ce 22 103.3
u407 254 334.4
u4o8 254 -

U409 252 .9

TRUST TOTAL UNIT
FUNDED BUDGETS UNITS CcosT

42.0 53.7

40.0 7.2

22.¢ 4.6

22.0 5.0

32.0 L6

32.0 2.7

28.0 1.3

26.0 5.7

20.0 3.0

21.0 14,0

5 14.6

24,0 3.1

22.0 8.6

45.0 14.0
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REDSO/WCA - FY 1987

FUNCT 0J8 Q0LLAR TRUST TOTAL UNET
EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGETS UNLTS COST
OFF ICE OPERATIONS usoo 2,212.0
RENT UsG! M - -
uUTILITIES usQ2 234 103.1 -
BUILDING MAINT./RENOV. Us03 259 60.0 -
OFF ICE FURN./EQUIP, usc4 310 88.4 -
VEHICLES UsosS 302 - 35.0 -
OFF I CE EQUIPMENT U506 3i9 136.0 -
TRANSPORTAT ION/FRE | GHT use7 22 96.0 -
FURN/EQUIP/YEHICLE REPAIR Us08 259 120.4 -
COMMUN | CAT IONS uso9 230 P15.3 -
SECURITY GUARD SERYICES usio 254 32.8 -
PRINTING usii 24 I.0 -
RIG/ 1| OPERATIONAL TRAVEL usiz 240 - -
SITE VISITS-MISSION PERSONNEL USI3 210 420.0 280.0 (]
SITE YISITS-AID/W PERSONNEL Usi4 210 80.0 4.0 3.2
INFORMATION MEETINGS Usis 210 20.0 10.0 2.¢
TRAINING ATTENDANCE usie 210 20.0 4.0 5.0
CONFERENCE ATTENDANCE usi7 210 25.0 20.0 1.3
OTHER OPERAT IONAL TRAVEL usis 2i0 40.0 2%5.0 1.6
SUPPLIES AND MATERIALS usi9 26 i80.0 -
FAAS us2o0 257 500.0 -
CONSULTING SVCS - CONT. us2i 259 - -
MGT./PROF, SYCS - CONT, U522 259 - -
SPEC. STUDIES/ANALYSES CONT. U523 259 - -
ALl OTHER CODE 25 us24 259 i45.0 -
TOTAL O.E. BUDGET 10,388.5
RECONCIL IATION 3,332.0
CQPERATING BUDGET REQUIREMENTS 7,056.5
636C REQUIREMENTS -
TOTAL ALLOWANCE REQUIREMENTS 7,056.%
Doilar requirement for local currency costs 4,145%.0
Exchange rate used (as of March 31, 1985} FCFA 360 = U.5. $1.00
Estimated Wage increase - FY 1986 to FY 1987 15%

Estimated Price Increase - FY 1986 to FY 1987 0%



EXPENSE CATEGORY

U.5. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S5. BASIC PAY
DIFFERENTIAL PAY

OTHER AID FUNDED 0.C. 1)

OTHER MISSION FUNDED Q.C. 1!

EDUCATION ALOWANCES

RET{REMENT - U.S. DIRECT HIRE

LIVING ALLOWANCES
OTHER AID/W FUNDED O.C. 12

OTHER MISSION FUNDED 0.C. i2

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT -~ FREIGHT
HOME LEAVE - TRAYEL

HOME LEAVE = FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NAT|ONAL DH

BASIC PAY
OVERT IME, HOLIDAY PAY
ALl OTHER CODE {1 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.5. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC = SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES

RENOVATION AND MA|NT.
QUARTERS ALLOWANCE
RESIDENTIAL FURN/EQUIP.
TRANS ./FREIGHT ~ CODE 311
SECURITY GUARD SERVICES
OFF ICAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

- 76 -

REDSO/WCA - FY

FUNCT 0oBJ DOLLAR

CODE CLASS FUNDED

uigo 4,288.8
LUioi Y] 2,302.4
uloz 12 -

ulos 11é 345.3
ulo4 e 5.0
uios {19 20.0
ulo6 126 389.2
ulo7 120 172.7
ulos 128 343.5
uliog 129 66.8
urio 129 27.0
utti 212 5i.8
utiz 22 241.5
ulis 212 49.5
uli4 22 52.9
uris 215 39.0
ulie 215 116.2
uti? 215 66.0
U200 501.0
Uz0! it4 347.5
U202 15 8.7
U203 119 129.3
U204 129 15.5
U205 I3 -

usoo 1,87t.3
U301 258 -

usoz 113 7.
U303 255 -

U304 113 435.3
U305 255 57.3
U306 259 667.6
us07 113 -

U400 2,141.0
U401 235 71241
U402 235 517.4
U403 259 86.0
U404 127 -

U405 31 326.6
U406 22 130.6
U407 254 367.8
u4oe 254 -

U409 252 o3

1988

TRUST

FUNDED

TOTAL

BUDGETS

UNITS

21.0

22.0

UNIT
COSTS

54.8

8.5

3.7
17.3
5.5
5.9
2.0
5.8
3.3

16.5
17.4

33.9

19.8

15.8
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REDSQ/WCA - FY 1968

FUNCT oJB DOLLAR TRUST TOTAL JNET
EXPENSE CATEGORY CO0E CLASS FUNDED FUNDED BOGETS UNt TS oSt
QOFF | CE OPERAT IONS us00 2,533.5
RENT Us¢l 234 - -
UTILITIES U502 234 124.8 -
BUILDING MAJNT./RENOY. usos 259 66.0 -
OFF ICE FURN./EQUIP. usSo4 310 .9 -
YE HICLES uscs 312 44.3 -
OFF ICE EQUIPMENT U506 319 145.0 -
TRANSPORT AT [ON/FRE | GHT uso? 22 98.0 -
FURN/EQUIP/VEHICLE REPAIR us08 259 159.9 -
COMMUNECAT FONS uso9 230 126.5 -
SECURITY GUARD SERVICES Usio 254 37.2 -
PRINTING usti 24 1.2 -
RIG/11 OPERATIONAL TRAVEL usiz 210 - -
SITE VISITS-MISSION PERSONNEL U513 210 483.0 280.0 i
SITE ViSITS~A1D/W PERSONNEL usSia 210 92.0 24.0 3
INFORMAT ION MEET INGS usis 210 23.0 10.0 2
TRAINING ATTENDANCE usté 210 23.0 4.0 3
CONFERENCE ATTENDANCE usi7 210 28.8 2.0 t
OTHER OPERAT{ORAL TRAVEL usig 210 46.0 25.¢ }
SUPPLIES AND MATERIALS usi9 26 197.8 -
FAAS 520 257 575.0 -
CONSULTING SVCS - CONT. usz2l 259 - -
MGT./PROF. SVCS - CONT. uszz2 259 - -
SPEC. STUDIES/ANALYSES CONT. U523 259 - -
ALL OTHER CODE 25 Usz4 259 150.t -
TOTAL O.E. BUDGET 1§,335.6
RECONCIL AT ION 3467.2
CQPERATING BUDGET REQUIREMENTS 7,868.4

636C REQUIREMENTS -

TOTAL ALLOWAMNCE REQUIREMENTS 71.868.4
Dol lar requirement for local currency costs 4,621.9
Exchange rate used {as of March 3i, 198%) FCFA 360 = U.5. $1.00

Estimated Wage Increase - FY 1987 to FY 1588 -
Estimated Price Increase - FY 1987 to FY 1988 158



- 75—

7 ES0TILS H

000°6¢ § i
i i i
i H i
i i i
i i i
i £00°75 & i
ioarefoz i
i Lio'ez 7 e8/8 88/8i
y 888°61 1 68/L €8/L1
i 0lc*i9 7 B88/B 18/8]
i jog'oz i ee/6  LB/6
i €98°01 7 68/F BB/Fi
i 866°¥S T 6B/6  BB/6)
i B6G‘0Z ¢ 68/1  BR/NY
i Z/8°9Z 1  68/8  88/8%
iovZe'eg & e8/7 88/sei
i ¥69°6Z i 88/01 (8/01]
izLz'ey ¢ BB/6 (B/6]
V82161 5 BB/ LB/010
ieBL'TE { 68/1  88/13
i 659'6Z i 68/7 B8/E
i foL'c ¢ eB/E BB/TH
i BOO¥G 7 6B/%  88/41
ioZeee ¢ 6B/ 88/
i 92667 i 68/8 B8/@%
i e8b‘oc ; 68/Z  88/Z0
i i H
i ANNOWY 001 d3d ONIONNAG

8861 Ad

- -

- et me my =

s my me w

L I R )

-t ey mu

e

1L9°¢ 69} H i 122°509i% SIVIOL ONWYSD
000°6Z § i : 000711 § i OURLS[SSY AQL 1esten
: i A3 S 2 WY3L LHOHS 00y ‘roeds Joenus)
H i HIE*T4: M B WYIL JHOHS§ Aiejeines duey
H i Tovzl WAL 1HOHS: Ma | ABY dXN
i : HEC A W3L LHOHS | Mo |rey dXN
crc'ey | i i 000°St ¢ 18/9 98/9; Jospasedng [ood JO4ON
116l & i L TAFA I Y: T A V1 A ovwM ‘Adejeuoes
8y0"Lz {1  €8/8  18/8; i 191°sz ¢ Le/8  98/83 0Q ‘Aieje.DEg
106°g1 §  88/L [B/L] TorziLl v i8/E 98/L OVWM "oeds splodmy
00829 i L8/8 98/8; 618G ;7 98/8 <9/8i Jos|asedng *eaiune-Bpig
06’61 7 18/6  98/63 7 000°81 T 98/6  GB/6: 0X3 ‘4sAudng yRD/* 4SSy’ $uby
cOI'0l § 88/ 18/¥i T oov'e i Lasv 98/Y; OX3 fueqdetq)T
88L°06 {1 B88/6  LB/6} T GEZLY Y LB/6 98/13 0X3 *oeds* juon/oeds: Jwby
t91‘6t ¢ 88/1  18/13 TovzecLl o L8/l 98/l 1¥0d ‘Ateje.peg
166°F¥Z § 88/  LB/8 i €6Z'¢cz v 18/8  99/8i ayyM * “abW° 1 10/AL0eS
069°cs § B8/2  (8/Z% V€9IEC i tB/Z 98/T8 451 e|oeds wesboud
ZO6°€Z § LB/OI 98/013 P vEZ'ZZ 1 98/01 64B/0IE Savd ‘AaepeJoes
c{R'er § 18/6 98/6} i LE9'ZY 7 98/6 GB/6; 00y ‘oeds* jwby* fuod
¢6L°L) § 18701 98/01% } 265791 1 98/01 &R/0I7 1404 ‘At ounes
geY 0L § 8871 L8/1} [ oLE'8Z T 18/ 98/1; WYM ¢ cjeuywbayg Jepnduo)
066tz 3 88/T  [8/Z: 5 699°¢z & I8/T  98/Z% OVWM “*4ssy Jegndwo)
0ZZc +  e8/Z  (9/Zi i o08‘t 3 18/ 98/%% OYVYM ‘uyos) - iooy-dus)
orZ‘0s 1 88/¢  LB/G] P SSLOF T LB/G6 9B/81 OWWM ‘IO {oufuc) of jssy deds
CZ6°1€ 1 88/C  18/Z; ; 869°6Z T IB/T  98/%i 45]|@08dg o0 u00
8¢8°LZ 1t 88/8  [8/8] 1 968°6z 7 I8/8  98/8) 5003 ‘Adejeloss
Ov6°ss 1 B8/Z  [B/E: P oTLetIE ¢ 18/7  9B/T 45119 190ds weuboud
i H i : H
INNOWV 00 143d ONIONN T INNOWYQO143d ONIONNJ) ERIRD]

——mmmmm==1 86} Admm---m-

(a30NN4 30) S1SO0 2Sd *S°N - (V)1 HIA 3MEve
NO1SS IWBNS 1390N8 TVNNNY 8861 Ad

L LY ST

YOM/0S0TU~-+Z9



._.?4,

624-REDSO/WCA FY 1988 ANNUAL BUDGET SUBMISSION
Table Yiti(B) - information on Manpower Contracts

FY 1986 FY 1987 FY 1988
No Individual
Contracts over
$25,000
G50 Services under 0 350,000 402,500

Manpower Contract

**Costs assumed from Embassy FAAS budget as part of FAAS reduction exercise.
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OBLIGATION OF ADP SYSTEMS
------ FISCAL YEARS--{$000)--

CAPITAL [INVESTMENT

A. PURCHASE OF HARDWARE

B. PURCHASE OF S50F TWARE

C. SETE AND FACILITY
SUBTQTAL

PERSONNEL

A. TOTAL COMP, BEN, TRAVEL

B. TOTAL WORKYEARS
SUBTOTAL

EQUIP RENT, SPACE, OTHER

A. LEASE OF EQUIP

B. SPACE

C. SUPPLIES

D. NON-COMMERICAL TRAINING
SUBTOTAL

COMMERC | AL SERVICES

A. COMPUTER TIME

B. LEASED TELECOMM SERV

C. OPERATION & MAINT

D. SYSTEM ANAL & PROG

E. SYSTEM DESiGN & ENGIN

F. STUDIES AND OTHER
SUBTOTAL

TOTALS
TOTAL CBLIGATIONS
WORKYEARS (ITEM 2B)

SPECIAL BREAKOUT

A. AMOUNT INCLUDED IN MISSION

ALLOWANCE FOR EXISTING SYSTEM
(INCL 2A, 3 & &)

B. AMOUNT INCLUDED IN MISSION
ALLOWANCE FOR NEW OR EXPANDED
SYSTEMS (1,2A,3 &4)

1986 1987 1988

32 100 50
3 3 5
10 10 0
45 b3 55
1o 1i5 130
2.5 3 3
Hio 5 30
0 0 0

0 C 0
30 32 40
0 ¢ ¢
30 32 40
0 o) 6
4 15 20
45 55 65
0 ¢ 0

0 0 0

5 5 5
62 75 100
247 335 325
2.5 3 3
202 222 270
45 {13 55
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INFORMATION TECHNOLOGY NARRATIVE

Mission automation applications by priority:
. Mission Accounting & Control System
Word Processing

Budgeting & Analysis

Spreadsheets

Personnel lists

Other Accounting systems

Travel system

Cable Tracking system

.

HOoOmmonws

-

Mission current year and long range management plans:

A, Highest priority information processing needs.

The highest information processing needs of REDSQ/WCA is
and will remain the Mission Accounting & Control

System., (MACS) REDSO/WAAC (West Africa Accounting
Center) 1s responsible for the Accounting needs of
REDSQ, RHUDO and seven other USAID's in West Africa.
There is a possibility that REDSO/WAAC will assume
accounting responsibility for an additional USAID|

B. The responsibility for management and operation of the
automation equipement and systea is included within WAAC
and under the direction of a Direct Hire Computer
systems analyst. Due to the nature of this position and
an increasing regional responsibility, additional
staffing mway be required in the near future.

C. In—house training is given on Word Processing and the
use of personal computer programs. The word processing
training is given by a an assistant to the systeas
analyst, while training in the use of spreadsheets and
database management systems is given by the systea
analyst. This training has been expanded to aeet the
needs of the Mission and provide support to other West
African USAIDs,

D. There is no regular bilateral AID prograa in the Ivory
Coast, therefore no linkage of information processing.
However, REDSO is responsible for management of several
regional activities, and its personnel are responsible
for providing support to West African USAIDs.
Informatfion processing technology has been used to
develop financial and economic information in prograss
for these USAIDs and linked to existing equipment in
regional activities to improve management. We are
planning to utilize data available in the mini—computer
coamplex in REDSO/WCA for applications of aicro-coaputer
equipment in West Africa posts.

E. REDSO/WCA will evaluate the effectiveness of the

automation program through analyzing:

1. Timely, effective preparation of program and project
{mplementation documentation.

2. Response to reporting requirements in a timely,
accurate fashion.

3. Ability to process payment and financial documentation
in a timely, efficient manner.

4, Eff{icient management of personnel resources.
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3. Mission acquisition plan for equipment, software and services:

Current Year.

The Mission presently has 26 workstations in place, giving REDSO
a ratio of 4 users to a workstation., At any given time, REDSO has
at lest 5 tyd'ers who use the system extensively.

Future Years.

It is expected that the number of workstations will increase to
reflect the increased accounting responsibilities of WAAC, In
addition, the Mission is now fully staffed and with the influx of
new people who are used to utilizing computer from prior posts,
there will be a additional strain on resources.



624~REDSO/WCA

Pos No.
6241005
6241010
6241015

6242006

6244005
6244010
6244015

6245005
6245009
6245010
6245030
5245045
6245045
6243033
6245035
6245034
6245018
6243025
6245020

6243005
6243007
65243010
6243020
6243025
NEW

6246005
5246025
6246015
6246020
6246030
6246035
6246040
6246045

6247005
6247030
6247010
6247025
6247040
6247045
6247051
6247016
6247020

Position Title

Regional Director
Deputy Regional Director
Secretary

Executive Officer

Regional Lega! Advisor
Legai Advisor
Legal Advisor

(Asst.0ir)Sup. Prg.Econ
Program tconomist
Population Dev, Ofcr
Food For Peace Jfcr
Sclence/Tech. Ofar

Pop Dev, Officer

Food For Peace Ofcr
Agr. Dev. Ofcr/Agron
Food For Peace Ofcr
Health Dev Officer
Human Res. Dev. Officer
Agr Economlist

(Asst. Dir) Confrelier
Deputy Controlier
Computer Analyst

Fin'i Mgmt Officer
Fin'i Mgmt.Officer/BAA
Fin'i Analyst

(Asst.Dlr} Sup.PDO
Chief (RPD)} GDO
Project Dev, Ofcr
Project Dev. Officer
Project Dev. Officer
Project Dev. Oftficer
Project Dev. Officer
Project Dev. Officer

(Asst.Dir) Sup. Engr Ofcr
Engr Ofcr/Hyd-wRS
Englnearing Officer
feg'l Contfract Otcr
Contract Offlcer
Contract Officer
Contract Officer
Commodity Mgmt Ofcr
Commodity Mgmt Offlcer

-&3 -

FY 1988 ANNUAL BUDGET SUBM!SSION
Tabie v1it{d} - information on DirecT wire Stafting

Program Mgmt, Responsibiiity

None
None
None

None
3G Projects

52 Projects
4] Projects

L]

Projects
Projects
Projects
4 Projects
12 Projects
8 Projects
l4 Projects
10 Projects
13 Projects
5 Frojects
5 Projects

[= IR ]

Position Yacant

None
None
None
None
None
Kone

it Projects
8 Projects
8 Projects
7 Projects
7 Projects
7 Projects
4 Projects
g Projects

5 Projects
It Projects
i4 Projects
20 Projects
20 Projects
20 Projects
20 Projects
25 Projects
25 Projects

FYBe
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624-REDSO/WCA
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FY 1988 ANNUAL BUDGET SUBMISSION
Table VIII(EX&(G) - Information on Direct Hire Staffing
iDI's and Part Time

REDSO has no part time employees, and plans none for the Budget Years.
REDSO's two iDI's became reguiar officers In 1985, and REDSO plans no
new |DI's,
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624~REDSO/WCA FY 1988 ANNUAL BUDGET SUBMISSION
Tacle ViiI{D) - information on FSN/TCN Staffing

FSN/TCN Position Title Fund Source FY8s6 FYS? FY88
FSNDH Switchboard Operator QE i i t
FSNDH Asst. Human Res. Advisor CE H i i
FSNDH Dispatcher CE | i 1
FSNOH Malti Clerk 0E i ! i
FSNDH Secretary {Typist) QE | i i
FSNDH Accounting Techniclan CE | i I
FSNDH CAR Supervisor CE { H i
FSNDH Mail Clerk CE H i i
FSNDH Accountlng Technicien CE 1 t i
FSNDH Youcher Examiner ot 1 ] i
FSNDH Voucher Examl!ner CE i 1 !
FSNDH Procurement Agent QE } ! i
FSNDH Sup. Youcher Examiner € i § 1
FSNDH Youcher Examiner (0 3 t § i
FSNDH Chlet Accountant E i H i
FSNDH Secretary CE § ¥ i
FSNDH Financlal Analyst ¢ 3 i i l
FSNDH Admin. Assistent s 3 ! l |
FSNDH Prcject Accountant 8 3 t | 1
FSNOH Project Accountasnt CE .3 1 !
FSNDH Accounting Technlclan GE .3 | |
FSNDH Prograa Specilallst OE 1 1 t
TONPSC Secretary, RCO QE | I i
FSNPSC Program Speclalist OE i ! 1
FSNPSC Sacretary, RCO (¢ 3 I i 1
FSNPSC Youycher Examiner 1+ 3 1 ! |
FSNPSC Secretary, RCC OE 1 I I
TONPSC Secretary, PORI 0E | I I
FSNPSC Contract Speciailst L 3 t } {
TONPSC Project Assistant, FFP QE i i i
TONPSC Accounting Techniclan QE 1 H H
TONPSC French Instructor, EXO OE i ! H
TCONPSC Secretary, RLA 0E ! 1 H
TCONPSC Secretary, PADS CE ! | i
TCNPSC Pop. & Mirnl Advisor PROJ { I
FSNPSC Travei Specliaiist, EXO 0E i i l
FSNPSC Admin. Assistant, PORI CE | | l
TONPSC Trans lator/Sciry, PADS Ok 1 1 ;
FSNPSC Asst. Engineer, ECCS PROJ H i i
FSNPSC Asst. Engineer, ECCS PROJ ! 1 1
FSNPSC Asst. Engineer, ECCS PROJ i t !
TONPSC Secretary, PADS CE i ! !
TONPSC Fin'l Analyst, WAAC CE 1 1 I
TONPSC Temp. Acct. Tchen, WAAC OF .5 .5 .-
TONPSC Asst. B&A Officer, WAAC CE 1 I i
FSNPSC Yoycher Examiner, WAAC OF .3 i I
FSNPSC Acct Techniclan, WAAC (¢ 3 3 i i
TONPSC Financial Analyst, WAAC OE .3 .7 +]



624-REDSO/WCA

Position Title

Regional Dlrector
Deputy Regional Director
Secretary

Executive Offlcer

Regional Legai Advisor
Legai Advlsor
tegal Advisor

(Asst.0Ir)Sup. Prg.Econ
Program Economist
Popuiation Dev. Ofcr
Food For Peace Ofcr
Science/Tech., Ofcr

Pop Dev. Officer

Food For Peace Ofcr
Agr. Dev, Ofcr/Agron
Food For Peace Ofcr
Health Dev Officer
Human Res. Dev. Officer
Agr Economist

(Asst. Dir) Controiler
Deputy Controller
Computer Analyst

Fin'! Mgmt Offlcer
Fin®! Mgmt.Offlcer/BiA
Fin'l Analyst

(Asst.DIr) Sup.POO
Chief (RPD) GDO
Project Dev. Ofcr
Project Dev. Officer
Project Dev. Offlcer
Project Dev. Offlcer
Project Dev, Officer
Project Dev. Offlcer

{Asst.DIr) Sup. Engr Ofcr
Engr Ofcr/Hyd-WRS
Engineering Officer

Reg'l Contract Ofcr
Contract Officer

Contract Offlicer
Contract Offlcer
Commodity Mgmt Ofcr
Commodity Mgmt Officer

PersMonths
Adm Port
12
12
12
12
3 9
2 0
2 10
9 3
4 4
4 8
4 8
2 i0
2 8
I S
2 0
2 7
2 10
4 8
0 0
12
12
12
12
12
3
6 6
4 8
3 9
12
12
3 9
12
12
6 6
| 1
l H
3 9
l I
| h
| 1
2 10
|

I
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X
X
X

P A e i . B A A A e e T T 1 > X

b S A i A S

b - A A A

Personnel Category

FSN

(Actual

TCN

PsC

FY 1988 ANNUAL BUDGET SUBMISSION
AFRICA Table |

> X

o MM X

OO X oM O X X

L A e e S .

o O KO XK XK X X X X X

1986) ~ Page { (USDH)

Funding
CE Proj

X
X
X

MODC X o S A A S D G > X

E T e - A S

PO B X M M X O K
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624-REDSO/WCA FY 1988 ANNUAL BUDGET SUBMISSION
AFRICA Table | {Actual i986) ~ Page 2 (FSNDH)

PersMonths Personnat Category Funaing
Position Title Adm Port U.S. FSN TON PSC DH ¢ 3
Switchboard Operator i2 X X } §
Asst, Human Res., Adv. | i X X ) 4
Dispatcher 12 X X X
Mai{ Clerk 2 X X X
Secrotary (Typlst) 12 X X X
Accountling Techaician 12 X X X
CSR Supervisor 12 X X 4
Mall Clerk 12 X X X
Accounting Technician 12 X X X
Youcher Examlner 2 X X X
Youcher Examiner 12 X X X
Procurement Agent 2 10 X X X
Sup. Youcher Examiner 12 X X X
Youcher Examiner 12 X X X
Chief Accountant 12 X X X
Secretary 12 X X X
Financial Anaiyst i2 X X X
Admin, Assistant 12 X X X
Project Accountant 12 X X X
Project Accountant 2 X X X
Accounting Technician 12 X X X
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624-REDSC/WCA FY 1988 ANNUAL BUDGET SUBM{SSION
AFRICA Table ! (Actual 1986) - Page 3 (USPSC)

PersMonths Personne! Category Funding
Position Title Adm  Port U.S. FSN TCN PSC DOH OE Proj
Program Specialist 12 X X X
Secretary, ECCS 12 X X X
Contract Speciallst 12 X X X
Spec.Asst to Controiler |2 X X . X
Temp.Acct.Techn (WAAC) 6 X X X
Computer Asst, WAAC i2 X X X
Computer Prgm Anal. 12 X X X
Secretary, PDRI 4 8 X X X
Cont.Mgm*. Spec., RCO 12 X X X
Secretary, PADS i2 X X X
Program Speciailst 12 X X X
Energy Advisor 4 8 X X X
Scty/0ff.Mgr., WAAC 12 X X X
Secretary, PDRI 4 8 X X X
Mgt.Asst./Contr.Spec. EXO 12 X X X
Librarian, EXO 6 X X X
Mgmt. Asst/CAR Suprvsr 12 X X X
Bldng. & Maint. Suprvsr 12 X X X
Secretary, DO 12 X X X
Contract Spec., RCO 12 X X X
Secretary, WAAC f2 X X X
Motor Pool Sprvsr, GSO 2 X X X
Pvt Entrprse Spec, PADS 3 X X X
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624-REDSO/WCA FY 1988 ANNUAL BUDGET SUBMISSION
AFRICA Table | (Actual 1986) - Page 4 (FSN & TCN PSC)

PersMonths Personnei Category Funding
Position Title Adm  Port U.5. FWN TN PSC DH CE Proj
Secretary, RCO 2 10 X X X
Program Speclalist 12 X X X
Secretary, RCO { I X X X
Youcher Examiner 12 X X X
Secretary, RCO | H X X X
Secretary, POR} 6 6 X X X
Contract Speclallst 12 X X X
Project Assistant, FFP 12 X X X
Accounting Techniclan i2 X X X
French Instructar, EXO 6 X X X
Secretary, RLA 12 X X X
Secretary, PADS 2 X X X
Pop. & Mirn! Advisor 12 X X X
Travel Speclallst, EXO 12 X ) 4 4
Adain. Assistant, PORI 4 8 X X b §
Translator/Sctry, PADS 12 X X X
Asst. Englinear, ECCS I t 4 X X
Asst. Englneer, ECCS I h X X X
Asst. Engineer, ECCS ! It X X X
Secretary, PADS 12 X X X
Fin'l Anaiyst, WAAC 2 X X X
Temp. Acct. Tchen, WAMMC 6 X X X
Asst. BAA Officer, WAAC 12 X X X
Voucher Examiner, WAAC i2 X X X
Acct Techniclan, WAAC 12 b 4 X X
Flnanclal Analyst, WAAC 6 X X X
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624-REDSO/WCA FY 1988 ANNUAL BUDGET SUBMISSION
AFRICA Table | (Actual 1986) - Page 5 (Manpower Cont)

Per sMonths Personnel Category Funding
Position Title Adm  Port U.S. FSN TCN PSC DH Other OE Proj
Records Mgmt. Asst, WAAC 12 X X X
Chauffeur, EXQ 12 X X X
Fiie Clerk, CAR 12 X X X
Messenger ~ CAR i2 X X X
Chauffeur, EXQ 12 X X X
Massenger ~ CIR 12 X X X
Expedlter, EXO i2 X X X
Chauffeur, EXO i2 X X X
Mall Cierk, C&R 12 A X X
Chauffeur, £X0 12 X X X
Receptionist, EXO 12 X X X
Admin. Asst., COC 12 X X X
Gardener, EXO 12 X X X
Gardener, EXO 12 X X X
Gardener, EXO 12 X X X
Chauffeur, EXO 12 X X X
Chauffeur, EXO 12 x X X
Charforce, EXO i2 X X X
Charforce, EXO 12 X X X
Charforce, EXO 12 X X X
Charforce, EXO 12 X X X
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TABLE VIII - QPERATING EXPCNSLE HARATIVE

SUCTION A -~ AUHAGEMINT IMPROVEMENTS

The purpose of REDSO/ESA is to provide a full range of suprort
3uch as endineering, legal contracting, procurement, projecst

implementation oversight to all Missions in the East and

Pbtlﬁatud savings and other expected benefits from a manag

e region, both REDSQO/ESA operating costs anu workforce
-LuuLnLd relatively constant with exception fcr iniliationa

LR A R T

Southern
region. As such, REDSO/ESA operating costs and workforce requirements &
dependent upon demands for these services. While a projection of
amaent

improvement program would not be objective under these LLCCLJ:udHL.q, it
should Je noted that despite the increase 1In programs and accivit:

cc;

i

Through continuous budget review efforts and scrutiny of Opt.
REZDSO/ESA expects to continue to maintain costs and personnel at ninimus

lovels

SLCT o B = JUSTIFICATION FOR FUNDING CHANGES

FY 1987 - FY 1988

- Education allowances are expected to increase by 11%
is attributable to an increase in actual school fees

.-L Ul

3 1“‘y‘ FE

PR

(i"“ll_] | US|

ALCL<Ca

in

e ‘|| 3 i

[ )

tions,

t6.5%
witile rtue

of wni

remaining 4.5% 1s due to a larger number of secondary scicol

students at post in the next two vears.

- Post assignment travel is also expected to increase

members had no dependents whereas for FY 1987 and 1J.o
2xpects a larger number of families assigned to post.

- Costs of Foreign National employees are eipected to in

ade
.
U

in family structure of REDSO/ESA staff. During FY 1%2b

D ol

L0 S

anticipated new local salary compensation plan, which wili
from the upcoming salary review, and personal step increases to

raise Foreign Service National salary costs.

. ey
el il

FSUl o

- Regarding Table VIII(e) providing information on fOEEldn ﬁno AP

country national staffing, REDSO/ESA has used thec
instead of six provided in State 154459 (1966).

with our FY 1987 ABS which reflects RIDSO/ESA's &suunminc
management responsibilities for the Arusha property,

E3
g.& R S

142} 1

1L

'il'lh

Sy e .

-J L

A 1!!.

s -

.

including t.

FSN DH Arusha manader. This changde has previously been approved

AID/W.

- Residential rent is expected to increase as a result of

increase in the rent on the Director's house and an

increase in utilities during the budget pericd.
i

SPCUIGH C = TRUST FUNDS

™

oL oartaicable as REDSO/ESA 1s not responsilLlo oo U
Sooisrance program.

ant

€3

[v1
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T
N

XY

amy ey ke e H
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TABLE VII{[ - FY 1986
Operating Expease Summary

FUNCTION OBJECT DOLLAR =Sy AU
2P ELGZ CATEGORY CODE CLASS FUNDED TohLEl Dol

G.S. DIRECT HIRE U100 o RR&sX

*U.S. CITIZENS BASIC PAY ulor 110 1,354.0  _ 1,334.000 5.2
CamanD .S, 3ASIC PAY U102 112 - = RMEXKX
:axe;xu.sz*' PAY : : U103 116 - T - coE
"TUZE AIDSW FUUDED 0.C 11 U104 119 - ) XL
.0 TS3T0W TUNDED 9. 11 U105 113 - . - I
LUTNIIANAL ALLOWAHCES U106 29 _s0l.o o
\.‘.‘::\;.utb - Li b. U107 120 _ &4.0 - - __.5.:.'

LIVING ALLOWANCES U108 128 - } - KL

YIUER OAIDSW FUNDED 0.C. 12 U109 129 27.. 7o T
T LIS Iull JUUDED 0.0, L2 uiil 2a 21.3 o
D1 AT lanien? - TRAVEL Ulii 2Lz ci.l o

2357 ASSIGENZNT - FREIGYT Ull2 22
HOME LEAVE - TRAVEL Ull3 212
HOME LEAVE - FREIGHT Ull4 22
2DUCATION TRAVEL U115 215
I AND R TRAVEL U116 215 _ _
ALL OTHIR CODE 215 TRAVEL U117 215 10.3 0.2 S

.-.4
O}

A LN LY S T
.

ot
o8
Ol on O
1L
by
L.

!
!
i
|

SxhAcIGw NaTIONAL DH U200

L3I0 PAY U201 114 68.7 I
Srealils, OLiDAY PAY yz20z2 115 0.l -

AL GUOR CODE 1l - FN U203 119 5.5 o L
.\uu O‘;l’lER DODE 12 - FH U204- 129 4-} _ . -::_. ~ .-.
SUNEFITS FORMER PN PERS U205 13 R ¥ ¢

CONTRACT PERSONNEL U300 o AXXXX

Dkaa TECHRICIANS U301 258 .
3. MO0 - SALARY/BENEFITS U302 113 22.4
VLLoUThin 4.3, PSC COSTS J3G3 255
4. FUT - SALARY/BENEFITS U304 L3

- ALL OTHMER F.N. PSC COSTS U305 255 - S ¢y 1
1ANPOWER COMTRACTS U306 259 s T w3 1o
50 COSTS PAID BY AID/W U307 113 - T R

HIUSTAG U4C0 i e

LODIDEZLNTAL RENT U401 235 9.7 T
2 .

SIIDOTTIAL UTILITISS U402 235 s
SOVATION AMD OMAINT. U103 258 T
peaTRT AT UTANCE U404 27 - -
LTI ’CR:/SQUIP. U405 529! - -

T, Tt -QODE 311 U406 22 - -

it TTARE SURVICHS U407 254 B

URTCTL DTOCIDENTE ALLOM. U408 254 = . -

TIOTLTTTINATION ALLOYANTE U409 252 G



LENINGE JATEGORY

OFFICE OPZRATIONS

RENT

¢ UPILITIES

LIILDTHG HAINT./RENOV.
'3 FURN./EQUIP.

SNGAE JGULIPNERT
TRANGCPORTATICH/ FREIGHT

~U IN/EQUIP/VEHICLE REPAIR/MAINT.

SUOOTNIONCIONS

caa T UMD SERVICES
TAINTLNG

SLT2 VISITS - RIG PERSONNEL
SITE VISITS - MISSION PERSQANEL
SIT8 VISITS ~AID/W PERSONNEL
TUFORMATION MEETINGS
TRAIHNING ATTENDANCE
CONTEREHCE ATTENDANCE
OUHER OPSRATIONAL TRAVEL
SUPPLIES AND MATERIAL
'J'JCLTIH& SERVE - CONT.
S3T./THOP. 3V35. - CONT.
L8, UTUDISS/ANALYSES CONT.
aLb OTHZE CODE 25

TOTAL O.8. BUDGET
RECONCILIATION

?0TAL ALLOWANCE REQUIREMENTS

LuCau Uoul CUPPORT COST DATA

TABLE VIII - ¥FY 1986
_Operating dxpense Summary

F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
AANPOWER COHTRACTS

STTE VISITS - RIG PERSONNEL
SIWE VISTS-MISSION PERIONNEL

FUNCTION  OBJECT
CODE CLASS
Us00
Usol 234
U502 234
usas 259
Us04 310
U505 312
Us06 319
U507 22
U508 259
Us09 230
U510 254
U511 24
U512 210
U513 210
U514 210
U515 210
Us16 210
U517 210
U518 210
Usig 26
U520 257
us21 259
U522 259
Us23 259
U524 259
U000
U304 113
U305 255
U306 259
U512 210
U512 210

i
fBline requivement for local currency costs

Zxanamre =ate used (as of MARCH 31,

1986)

DOLLAR

TRUSY

FUNDED FURDEE gbﬁu;; :
- - RREXR
.8 1.8 it
0.5 L ]
- T s
2.0 2.0 AREAX
25.0 S R
2.9
444.0 - 444.0
25.0 N 24.0
___40.0 400
8.0 . .8.0
6.0 L _Q_Q
2.0 L 2.0
250 220
58 T oes RAAL
2 1 749 - 7 é’ _7.49-?_ AAKJ\.J;
1,401.7 1,49L.7 KXXXX
1,258.0 1,253.0  EX3 UK
67.3 o 67.3 Li.0
4.3 £ L0
444.0 R Y T
5 ?ﬂB; s
16.9




TABLE VIII - 7Y 1987 Lot
Operating Exovense Sunmary

FUNCTION QBJECT DOLLAR JRUST IS
SiP7UlSE CATEGORY CODE o nadS FUNDED Slisel Sle s 3

U.S. DIRECT HIRS U100

NS BASIC PAY U101 110 1,494.0 .

U.5. CITIZ: 1.0 :
PY/UEMP .5, BASIC PAY U102 112 - T
DIISRINTIAL PAY U103 116 - T .

\IL©d FUHDED 0.¢ LI J104 11 » | -
L 153705 FUNDED 0.C 11 U105 119
TIONAL ALLOWANCES U106 126
RISENT - U.S. DIRECT HIRE U107 120
; ALLOUANCES U108 128

i) b
L]
Qian
¥
'r
ni
.
~if
1

(I el Land ]
[W* R

L UZhoAIZ, 4 TUNDED 0.C. 12 U109 129 W09 T

JTHUR MISSION FUNDED 0.C. 12 U110 129 2.2 I, L
PO5T ASSICHMENT - TRAVEL ULll 212 36.0 Toae S
POST ASSIGHMENT - FREIGHT U112 22 160.0 XK.

HUAE LEAVE - TRAVEL . U113 212 35.0 AN
HOXE LEAVE - FREIGHT U114 22 76.8 T
EDUCATION TRAVEL U115 215 30.0 x5 D

1 AND 3 TRAVEL ULls 215
ALL OUHER COD2 215 TRAVEL Ull7 215

]
L]

|
l
|
!
|
i

¥4
&2

YCRZI8H YATIONAL DH U200 N ER

BASIY PAY U201 114 7

R.-E* R _ "‘. .
U407, HOLIDAY PAY U202 115 5.t B S
ALL OTHER CODE 11 - FN U203 119 0.5 T &Y
ALL OTHER CODE 12 - PN U204 129 4.7 (I %

BENEFITS FORMER FE PERS U205 13 XXX

COUTRACT PERSONMEL U300 o Rmxs

ShoA JECGUICTAUS J30L 258 - -
J.3. EIC ~ SALARY/BEHEFITS J302 113 23.3 o
*ALL OTHZR U.S. PSC COSTS 4303 255 - -
P.4. PSC - SALARY/BENEFITS U304 113 74.0 N 4.0 Il
ALL OTHER F.N. PSC COSTS U305 255 = X
THALPCYER COHTRACTS U306 259 4.7
JCC COSTS PAID BY AID/¥ U306 113 - T

UG ING U400

]

HUSITIMDTAL JEHT U401 235 1.3 s
AWITOHEATAL UTILITIES U402 235 2.3 ..
TR rvenTotnos Ny ¥AINT., U403 259 .
ey LTLUWANCE U404 127 - _ -
ST e RN /EQUIP. J405 31l - -

L T -00DS 3Ll U406 22 - o -
correo ot JERVICUS U407 254 W )
PR UN O u;...fl:.ﬂ\.-..- t\uLOH JAQ8 254 -
NnReeremamTay ALTOYANCE U409 252 -t T -

o -




TABLE VIII - FY 1987 Paen 2
Operating expense Summary

FUNCTION  OBJECT  DOLLAR  [RUSY LA

SA0ENSE CATEGORY CODE CLASS FUKDED SURDED  Sulsny

OFFICE OPERATIONS .Us00 I %
QrFICH HEHT UsoL 234 - L o
OFFICE UTILITIES Us02 234 2.0 T
SUTLDTNG MAINT./RENOV. U503 259 o T
JOFION FURML/EQUIP. Uso4 310 -
VIHICLES U505 312 10.8 L L
OTHER EQUIPMENT Us06 319 - - L
TRANSPORTATION/FREIGHT us07 22 .0 3.0 ik
CURL/EQUIE/VEHICLE REPAIR/MAINT. Us08 259 2.2 oz
ColnUUTIONII04S U509 230 0.0
SECURITY GUARD SERVICES U510 254 3.2 o hed
PRINTIY Us11 24 - S
SITE VISITS - MISSION PERSONNEL U512 210 475.0 . _475.0
STTE VISITS - AID/W PERSONNEL U513 210 26.0 . __sA0
INFORMATION MEETINGS Us14 210 41,0 U 4.0
TRAINING AT'LENDANCE U515 210 8,2 8.2
CORFERENCE ATTENDANCE Us17 210 5.2 Y
OTHER OPERATIONAL TRAVEL us1s 210 2.0 2w
SUPPLIES AND MATERIAL U519 26 7.5 RS
TAAS U520 257 - - s
COKSULTING SERVC - CONT, Us21 259 - =
[43T./PROF. SVCS. - CONT. Usa2 - 259 - - hY
CFIC. STUDIES/ANALYSES CONT. us23 259 - =
ALL OTHER CODE 25 Usca 259 5. _— s
TOTAL 0.E. BUDGET 3,045.8  _  3,045.3 X
RECONCILIATION 1,649.0 _ L,043.0 Xz
OPERATING BUGET REQUIREMENT X
636C REQUIREMENTS U600 32 D ¥
TOTAL ALLOWANCE REQUIREMENTS Uoco 1,396.8 __ L3 Xk
Dollar requirement for local currency costs ' $ 255.6
Exchange rate used (MARCH 31, 1986) 16.0

timated Yage Increase - FY 1986 to FY 1987 109
Bstimated Price Increases - FY 1986 to FY 1987 LG%
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TABLE VIII - FY 1988

Operating Eipense Summary
FUNCTION  OBJECT  DOLLAR  [R.s7 oA
NS CATEGORY CODE CLASS PUSDED  Fladdl  ol.all LulL
J.3. DIRECT HIRE U100 . AL
J.5. CITILSENS BASIC PAY uioL 110 1.494.0 R B
srowgip U.S. BASIC PAY U102 112 - LT e
DITTERENTIAL PAY U103 116 - T
L Hak MDY FULDED 0.0 L1 UL04 119 - oo
""" L IITUIoS FUNDED 0.C 1L U105 119 - T o
Si3UATICHAL ALLOWANCES U106 126 194.9 T i
RETTREMENT - U.S. U107 120 127.8 I R o
SIVTHC LULLOWANCES U108 1 - -
CUTIi NI 4 SUNDED 0.C. 12 U109 129 36.5 T
JTES% 41SSIvM FUNDED 0.C. 12 U110 129 34.4 I )
POST ASSIGWHENT - TRAVEL U1ll 212 40.5 S
POST ASSIGHMENT - FREIGHT U112 22 180.0 _ _i30.0 EN
1105 LIAVE - TRAVEL U113 212 84.8 ) s
{i0#T LEAVE - FREIGHT Ull4 22 131.2 TS PO
SDUCATION TRAVEL U115 215 32.0 583 .
R ALD R TRAVEL ULlée 215 - - o
ALL O'MIR CODE 215 TRAVEL U117 215 .0 I
TJRSIG4 SATIONAL DH U200 L R
IS PAY U201 114 79.3 T N
JIERCLIE, HOLIDAY PAY U202 115 6.3 ___ L .
ALL JMHER CODE 1l - FN U203 119 .5 SR
ALL OTHER CODE 12 - FN U204 129 4.9 1.3
BESNEFITS FORMER FN PERS U205 13 - -
CONTRACT PERSOBNEL U300 XXX

v AT 1\711'!
T T s LNQ

U301 258 -

;LZ - SALARY/BESNEFILS U302 Li3 24"

a
X et

aLu OTHZR J.5. PSC COSTS U303 255 -

#.4. PSC - SALARY/BENEFITS 113

ALL OTHER FP.N. PSC COSTS 255 -

SAdPOVER COHTRACTS U306 259

300 ©0ZTS PAID BY AID /W U306 1i -

U400

mrre
UOL3ILG
oML

mIlIn :".' ! L AZRT u4ol! 275 15.0
30T TdTAL UTILITIES U402 5 3.
Sean T T U403 259 e T
SUT ULLOUANCE U4l 127 -
AR AR “""1/"noxp. U405 511 - -

iy T a-..‘-...‘

¢ ~CODE %1

AR “":““ 3zuyrs S
S ...,_..,h.vE ALLOW,
’""'P" ALLOWANCE

U406 22 -
U407 254
U408 c4 e
U409 252 2

LTy

77.7 .
4.9 R

-
i -
P

- -
wea



Zielisn CATIGORY

CrviCt OQzRATIONS

QFFICE RENT

QFFICS UTILITIES
3JILOING MAINT,/RENQOV.
CFFICE FUall,/EQUIP,.
VEHICLES

Jiemd Soo DR
CRANSEGUIATION/FREIGHT

FURN/ TUIR/VEUICLE REPAIR/MAINT.
COMMUNTCATIONS

SECURINY CUARD SERVICES
PRINTILG

SiTa VISITS - MISSION PERSONNEL
SITE VISITS - AID/W PERSONNEL
INFORMATION MEETINGS

TRAINING ATTENDANCE

COWFERIHCE ATTENDANCE

OMHER OPSRATICHNAL TRAVEL
SUPBLIES AND (AATERIAL

FAAS

CORSULIING SERVC - CONT,
SOT./PROF, SVCS. -~ CONT.

SPEC. STUDIES/ANALYSES CONT.
ALL CPTAER CODE 25

WIAL O,2. 3UDGET
RECONCILIATION

QPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

TABLE VIIL - £Y 1958

e S Ducper 2

Operating BExpense Summary

FUNCTION OBJECT
CCDE CLASS
usog
Usol 234
Us02 234
U503 259
U504 310
Us0s 312
usge 319
usa? 22
us08 258
Us09 230
Us10 254
usll 24
Usl2 210
Us13 210
U514 210
Us15 210
Usl7 210
Usis 210
Usls 26
us20 257
Us21 259
us22 259
U523 259
1524 259
U600 32
U000

DoLlar requirement for local currency costs
sienange cate used {as of March 31, 1986)

Estimated Wage Increase - FY 1987 to FY 1988
Estimated Price Increases ~ FY 1987 to FY 1988

DOLLAR TRUST o lbAL
FUNDED FURDLD SUDGE Joills

W)
X
7.5
4.0
35 — i
i94.0 AT g0
76.5 — 26.5 50
42.0 42.0 T30.0
5.2 )
6.3 6.3 50
5.0 5.0 daU
30,2 0.2 T
0 ! |
5 0
6.0 . 6.0
3,250.2 3,250.2
1,651.8 1, 651.0
1,598.40 1,598. 40 XXALX
& 286.5 B
51,00 = E5h 16,0
5%
10%
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TARLE VIII (a)
Information on U.5. 23C Costs

Positicn Titla/Description PY 1986 FY 1987 TY ida3

Librarian _ $22.4 $23.5 2.7
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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII (d) - INFORMATION U.S. DIRECT HIRE STAFFILG

Program Management Y
Po3.50. Pogsition Title Responsibility 1986
0L0 RECIONAL DIRECTOR » None 1
010% DEP REGIONAL DIR None 1
ola WXEC. ASSISTANT AMDP (698-0433) 1
oLL7 LRECAL OFFICER None 1
L0 LEGAL OFFICER None L
Oilne LIUAL OFFICER None L
L7 CCHTRACT OFFICER None L
0133 CONTRACT OFFICER None 1
0LzY CONTRACT OFFICER None 0
0Lt ¥0QD FOR PEACE OFF None 1
il £00D fOR PEACE OFF None P
QL3 CHDIY MGT OFF None L
0150 CMDTY MGT OFF None 1
1009 SUP PRJ DVL OFF Comoros Care (QPG-602-0001) 1
1014 SUP PRJ DVL OFF Mauritius CIPS (642-K-604-AEPRP) 1
1025 PROJ DVL OFF Madagascar Ag. Rehadb & Support (687-0101) 1
1070 PROJ DVL OFF Remote Sensing (698-0414) L
. ESAMI SRO (698-041%.09)

10%6 PROJ DVL OFF Seychelles CIP (662-K-006 L
2009 SUP ENG OFF None 1
2011 SUP SNG OFF None 1
2225 uiG OFF None 1
3005 SUP PROG ECS OFF None 1
2010 PRCG ECS OFF None 1
027 PROG ECS OFF None .5
3030 BEHAVIORAL SCI OFF None .5
3035 POP DV OFF ESAMI FAN, Health Init. (698-0662.23%)

Centr for Afr.PAM St. (698-0662.29) 1
4010  SUP AGR DVL OFF ICIPE Termites (936-5542) _

IRRI Madagascar Rice (936-4111)

ICIPE SRO (698-0413.03%)

STRN AF AG RES. ICIPE BPRIA (09y3-0435.02}

ICIPE Tick (936-4083) i

AFR AGRO Forestry Res & Trng. (93%6-5545)

ACOSCA

1012 SUP AGR DVL. OFF CIP Potato Inatitute
Strength, AF AG RES CIAT (698-0435.01)
CIMMYT FSR (698-0444)
iC15 AGRL DVL OFF AGRON None O
EW DATA MANAGEMENT None o]

—
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FY 1988 ANNUAL BUDGET SUBMISSION TABLE VIII (e}
[NFORMATION ON FORBIGN AND THIRD COUNTRY NATIONAL STARFI.J

FSIL TN OESCRIPTIVE JOB TITLE FUND SQURCE FPYB6 T DN
Foa M Secretary OB 1 i .
*3a DY Document Cont. Clk OB ! i i
SRR Document Cont. Clk OB 1 .
SuEPTS Sacretary PG FYB86, OB FY87/88 1 .
sonH 3=2cretary CE i .
e Lu Jecretary PG FY86, OE FY37,88 N -
f3n T8 Secretary PG FY86, OB FYB7,.83 . .
TaL D5 Secretary PG FY86, OE FYB7,88 i L .
RPN Xrocurement Agent PG FY86, OE FY37, 38 : . .
COARSEA Secretary PG 7Y8sb, 0E FY87,58 : N
FIN P3¢ Secretary PG FIB6, OE FYB7, 88 i - -
F3N DH BNG. Civil QE 1 i .
TSH 25C Secretary PG 7Y86, OB ¥187, 88 1 i i
F:2i 2S¢ Secretary PG ¥YB6, OB F¥Y87, 88 1 L {
310 PUC vecretary PG FY86, OE PFY87, 88 L i .
™M Sa2cretary OB i i L
I Admin. Asst. 0E i L L
I3 PSS Steward PG FY86, OE FY87, 88 1 . .
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FY 1988 Annual Budget Submission
REDSO /ES A PDS BUDCET
FY 1988
Project HP’ 623-0510

MAEDR
Reastructuring/divestiture of Parastatals
Fund Existing Social Scientist (PSC)
7und new Forestry Advisor (PSC)
fuenmeont REDSQO Support Capability
Fund BExisting Pesticide/Weed Advisor (PSC)
Pund New Agronomist (PSC-Local)

Sub-Total
e ‘
Fund Existing Population Assistant (FSC)
Augment REDSO Support Capability

Sub-éotal
SNA
Fund Existing Environmental Advisor (PSC)
Fund Fxisting Energy Advisor (PSC)
Augment REDS0 Support Capability

Sub-To tal

Total Reguirements

J30&D

$150,00C
$160,000

$100,000

5 30,000

$540,000

$ 40,000
b 70,000

$110,000

$100,000
$100,000
$ 25,0790
225,000

$875,0C0
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FY 1988 ANNUAL BUDCET SUBHISTION

ANNEX K
ACEGCY INYOKMATION SYSTEXK ON RECEAUCH

*rteched rlease find a series Bf'descriptions of centraliy
“oeded mesnavrch activities which are ongoing in the Foot ne
Joutpore Af'rica region and for which REDSO/ESA harn
Cerilivrity, The large printouts were received from AID U,
‘ ~tatus, to the best of BEDSO/ESA knowledpe an ar
Jrrrt, (9w, i3 appended as appropriate. In additien, ==
= lod information on another five research activitier
Lo LU0 /ESA is aware, but for which AID/W provided o

oo 0N would like to pote that this informstion is not

ol tiz~ srnual Budget Submission for the Indian Ocean Siatec,
and !tint none of the research activities identified herein
wppear Yo have been undertaken in IOS couatries. As far nn con
»o detormined, these projects were listed i1a the Africa
“opinnnl, AFR/RA submission for the FY 1987 ARS. The projientc
are~ 511 regionpally funded, code 698, activities over which

W Vi FOA has financial mansgement responsibilities as an nr-or.
Al AFHUA,  If further information is reguired, please conatlnat
A¥i/%) or the designated AID/Y project officer.
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EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C 11
OTHER MISSION FUNDED 0.C 11
EDUCATIONAL ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED O.C. 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUS ING

RENT
UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS. /FREIGHT -CODE 311
SECURITY GUARD SERVICES

OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

~/7§ -

TABLE VIII - FY 1986

ORGANIZATION RFMC/KENYA

Page 1

$000)
FUNCTION  OBJECT  DOLLAR TRUST TOTAL

CODE CLASS FUNDED FANDED  BUDGET  UNITS
U100

U101 110 340.3 340.3 6.0
uto2 112 poseei
U103 116 ooox
U104 119 3.0 5.0 OX
U105 119 X
U106 126 53.6 53.6 7.0
U107 120 ~24.3 24.3 OXX
U108 128 ho e
U109 129 1.8 7.8 YO
U110 129 2.7 2.7 XXX
U1l 212 11.5 11.°5 3.0
U112 22 48,0 46.0 3.0
uli3 212 201 1 ¥ 0
U114 22 8.0 8.0 4.0
U115 215 5.9 6.9 1.0
U116 215

Uil?y 215 13.0 13.0 6.0
U200

U201 114 193.8 193.8 22.6
u202 115 5.0 5.0 1.0
U203 119 oo
U204 129 9.1 9.1 YXX
U205 13 X
U300

U301 258

U302 113 231.3 231.3 7.9
U303 255 posee
U304 113 194.7 ~194.7 21.0
U305 255 hooess
U306 113

U400

U401 235

U402 235 poeeey
U403 259 X
U404 127

U405 311 ooox
U406 22 XX
U407 254 o
U408 254 00X
U409 252 000X
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TABLE VIII - FY 1986 Page 2

ORGANIZATION RFMC/KENYA

FUNCTION OBJECT DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET UNITS

OFFICE OPERATIONS U500
RENT U501 234 20X
UTILITIES Uso02 234 X
BUILDING MAINT. /RENOV, U503 259 X0
OFFICE FURN, /EQUIP. Us0o4 310 XXXXX
VEHICLES U505 312 XXX
OTHER EQUIPMENT Us06 319 50,0 50.0 XXXXX
TRANSPORTATION/FREIGHT us07 22 15,0 15.0 XXXXX
FURN/EQUIP/VEHICLE REPAIR/MAINT. U508 259 00K
COMMUNICATIONS 509 230 33,5 33.5 XXX
SECURITY GUARD SERVICES U510 254 XXX
PRINTING Usi11 24 3.0 3.0 XXX
RIG/II OPERATIONAL TRAVEL U512 210 XXX
SITE VISITS - MISSION PERSONNEL Us13 210 96.0 96.0 80.0
SITE VISITS - AID/W PERSONNEL Us14 210 25.0 25.0 5.0
INFORMATION MEETINGS U515 210
TRAINING ATTENDANCE U516 210 6.1 6.1 2.0
CONFERENCE ATTENDANCE U517 210 8.1 8.1 3.0
OTHER OPERATIONAL TRAVEL Us18 210 8.0 8.0 5.0
SUPPLIES AND MATERIAL Us19 26 34.4 34.4 XXX
FAAS U520 257 200X
CONSULTING SERVC - CONT. U521 259 XXX
MGT. /PROF. SVCS. - CONT. U522 259 00X
SPEC. STUDIES/ANALYSES CONT, Us23 259 X000
ALL OTHER CODE 25 Us24 259 9.2 9.2 XXX
TOTAL O.E. BUDGET 1,464.4 1,464.4 XX00X
RECONCILIATION 375.4 375.4 XX
OPERATING BUDGET REQUIREMENTS 1,089.0 1,080.0 XXX
636C REQUIREMENTS XXX
TOTAL ALLOWANCE REQUIREMENTS uooo 1,089.0 1,089.0 XXXXX
LOCAL COST SUPPORT COST DATA
F.N. PSC-SALARY/BENEFITS U304 113 194.7 194.7 XXXXX
ALL OTHER F.N. PSC COSTS U305 255 XXX
MANPOWER CONTRACTS U306 259 X00XX
SITE VISITS-MISSION PERSONNEL usiz 210 96.0 96.0 XXX
OTHER INFORMATION:
Dollar requirement for local currency costs $ 456.6
Exchange rate used (as of March 31, 1986) 1,00 = KShs 16.0




EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C 11
OTHER MISSION FUNDED 0.C 11
EDUCATIONAL ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED O0.C. 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HME LEAVE - TRAVEL

HME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL
PASA TECHNICIANS
U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC QOSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HDUSING

RENT
UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS. /FREIGHT -CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

—_—)f 7 -
TABLE VIiI - FY 1987

ORGANIZATION RPMC/KENYA

Page 3

FUNCTION  OBJECT  DOLLAR TRUST TOTAL
CODE CLASS FUNDED FUNDED  BUDGET  UNITS
U100
uio1 110 340.3 340.3 6.0
U102 112 poseny
U103 116 paeeed
U104 119 3.0 3.0 XXX
U104 119 ]
U106 126 ~ 32.2 32.27 5.0
U107 120 24.3 24,3 XX
U108 128 wmx
U109 129 7.8 .8 Xy
Ullo 129 .2 6.2 XXX
U111 212 .0 6.0 T.T
U112 22 18.0 18.0 T.©
Uil3 212 25.8 25.8 8.T
U114 22 47.0 420 g7
U115 215 12.0 12.0 6. ¢
Ul1é6 215
U117 215 5.0 6.0 5.0
U200
U201 114 213, 213.2 220
U202 115 9. 9.6 1.1
U203 119 XX
U204 129 10 10.6 XXX
U205 13 1 1.0 X
U300
U301 258
U302 113 250.3 250.5 8.
U303 255 oxx
U304 113 213.8 213.8 1.
U305 255 <
U306 113
U400 o
U401 235
U402 235 hoes
U403 259 o
U404 127
U405 311 0
U406 2 o
U407 254 0o
U408 254 oo
U409 252 0o
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TABLE VIII - FY 1987 Page 4

ORGANIZATION RFMC/KENYA

FUNCTION OBJECT DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED  BUDGET  UNITS

OFFICE OPERATIONS Us00
RENT U501 234 X000
UTILITIES U502 234 XXX
BUILDING MAINT. /RENOV. Uso3 259 XXX
OFFICE FURN, /EQUIP. U504 310 0K
VEHICLES Us05 312 XX
OTHER EQUIPMENT U506 319 X
TRANSPORTATION/FREIGHT us07 22 XX
FURN/EQUIP/VEHICLE REPAIR/MAINT. Us08 259 XX
COMMUNICATIONS Us09 230 36.90 36.9 XXX
SECURITY GUARD SERVICES U510 254 XX
PRINTING Us1l 24 3.0 7.0 XX
SITE VISITS - MISSION PERSONNEL Usi2 210 100. 8 100. 8 84,0
SITE VISITS - AID/W PERSONNEL U513 210 25.0 25.0 4.0
INFORMATION MEETINGS Us14 210
TRAINING ATTENDANCE Us1s 210 6.4 6.4 2.0
CONFERENCE ATTENDANCE Us17 210 8.5 8.5 3.0
OTHER OPERATIONAL TRAVEL Us18 210 8.4 8.4 5.0
SUPPLIES AND MATERIAL U519 26 40.0 40.0 XXX
FAAS U520 257 0O
CONSULTING SERVC - CONT. Us21 259 0K
MGT. /PROF, SVCS. - CONT. Us22 259 XX
SPEC. STUDIES/ANALYSES CONT. U523 259 00X
ALL OTHER CODE 25 us24 259 9.7 9.7 XXX
TOTAL 0.E. BUDGET 1,460.5 1,460.5 XXX
RECONCILIATION 375.4 375.4 00X
OPERATING BUDGET REQUIREMENTS 1,085.1 1,085.1 XXX
636C REQUIREMENTS XOXX
TOTAL ALLOWANCE REQUIREMENTS U000 1,085.1 1,085.1 XXX

OTHER INFORMATION:

Dollar requirement for local currency costs $ 534.8
Exchange rate used (as of March 31, 1986) “%$1.00 = KShs16.0
Estimated Wage Increase - FY 1986 to FY 1987 10 %
Estimated Price Increases - FY 1986 to FY 1987 05 %




EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TBMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C 11
OTHER MISSION FUNDED 0.C 11
EDUCATIONAL ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED O.C. 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC OOSTS
JCC COSTS PAID BY AID/W

HOUS ING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS. /FREIGHT -CODE 311
SEQRITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

TABLE VIII - FY 1988

.._//?'

ORGANIZATION RPRMC/KENYA

Page 5

FUNCTION  OBJECT  DOLLAR TRUST TOTAL

CODE CLASS FUNDED FUNDED  BUDGET  UNITS
U100

U101 110 340.3 340.3 6.0
U102 112 oo
U103 116 X
U104 119 3.0 3.0 TOOX
U105 119 nnx
U106 126 26.0 26.0 1.0
U107 120 24.3 24.3 00X
U108 128 xx
109 129 T8 7.8 oo
U110 129 2.7 R 6 66§
U111 212 6.0 6.0 1.0
U112 22 18.0 18.0 1.0
Uil3 212 13.5 13.5 3.0
U114 22 21.0 1.0 3.0
U115 215 16.0 16.0 8.0
U116 215

U117 215 8.0 8.0 3.0
U200

U201 114 223.9 223.9 22.6
U202 115 10.4 10.4 1.0
U203 119 oo
U204 129 16.5 16.5 YXXXX
U205 13 1.0 1.0 000X
U300

U301 258

U302 113 2475 —23T.5 T T
U303 255 X
U304 113 223.G T223.9 TI1.0
U305 255 XX
U306 113

U400

U401 235

U402 235 X
U403 259 X
U404 127

U405 311 o
U406 22 P oo
U407 254 oo
U408 254 o]
U409 252 00X




EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT. /RENOV.

OFFICE FURN. /EQUIP.

VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
FURN/EQUIP/VEHICLE REPAIR/MAINT.
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS - MISSION PERSONNEL
SITE VISITS - AID/W PERSONNEL
INFORMATION MEETINGS

TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIAL

FAAS

CONSULTING SERVC - CONT.

MGT. /PROF. SVCS. - CONT.
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL 0.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

OTHER INFORMATION:

—/20 -

TABLE VIII - FY 1988 Page 6
ORGANIZATION REMC/KENYA
FUNCTION  OBJECT  DOLLAR  TRUST  TOTAL
CODE CLASS FUNDED FUNDED  BUDGET  UNITS
U500
Us01 234 XX0OX
Us02 234 peeed
U503 259 YOO
U504 310 X0X
U505 312 OO
us06 319 XXX
U507 22 YOO
U508 259 XX
U509 230 0.5 20,5 XX
U510 254 XX
Us1l 24 3.0 3.0 0K
US12 210 105.8 105.8  88.0
Us13 210 75.0 75.0 4.0
Us14 210
U515 210 6.7 6.7 7.0
Us17 210 3.0 5.0 3.0
Us18 210 3.8 8.8 5.0
U519 26 40.0 0.0 TOXX
U520 257 00X
Us21 259 OO
Us22 259 T
Us23 259 XXX
Us24 259 10.2 10.2 YOOX
1,452.8 1,452.8 X0
375.4 375.4 XO0K
1,077.4 1,077.4 XX
00X
U000 1,077.4 1,007.4 YoX
$ 562.2

Dollar requirement for local currency costs
Exchange rate used (as of March 31, 1986)

Estimated Wage Increase - FY 1987 to FY 1988
Estimated Price Increases - FY 1987 to FY 1988

~$1.00 = XShs_16.0

05 %

05 %
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TABLE VIII - OPERATING EXPENSE NARRATIVE

SECTION A - MANAGEMENT IMPROVEMENTS

RAMC was established in 1982 as an expansion to the East African
Accounting Center. RPMC is responsible for 13 posts in Eastern and
Southern Africa, outside of Kenya. These responsibilities include, the
official accounting and reporting, certification and payment of vouchers,
financial analysis, and a variety of data management services. In
addition to RFMC's regional responsibilities we provide financial
management and controller services to RIG/A, RIG/I, REDSO, RHIDO, RAMC
and USAID offices located in Kenya.

The attached FY 88 ABS reflects RPMC's actual budgetary requirements to

fulfill our responsibilities to both our client posts and the USAID
operations in Kenya.

SECTION B - TRUST FUNDS

Trust Fund Account addressed in USAIDMission FY 88 ABS.
SECTION C- RAISTIFICATION FOR FUNDING (HANGES

FY 86 TO FY 87 - Function Code U200

The budget includes a 10 percent increase for FSN Direct Hire
salaries and benefits. This increase is to cover anticipated
pay raises as a result of the Wage and Salary spot check
completed in March of this year.

FY 86 to FY 87 - Function Code U300

The increase in PSC costs of slightly less than 10 percent was

a result of the combination of an increase in travel costs as well
as a significant up-grading of our FSN PSC staff. This up-grading
includes the hiring of two financial analysts, one with a CPA
certificate from the State of Illinois and the second with a
Bachelors and MBA in accounting from a U.S. University. We have
also hired a data management Systems Administrator with a Masters
in computer science and six years work experience in the U.S., and
an accountant with a BA in accounting from a U.S. University. All
four of these employees are Kenyan citizens who were working in
the U.S. at the time we hired thea.
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TABLE VIII (a)

Information on U.S. PSC Costs
Organization RFMC/KENYA

($000)

FY 1986 FY 1987
JOB TITLE/POSITION DESCRIPTION
Financial Analyst 68.0 80.0
(Regional Accounting) (6/86-4/87) (5/87-4/88)
Executive Assistant 15.8 16.0
(Office of the Director) {1/86-12/86) (1/87-12/87)
Budget Analyst 15.8 27.0
(Kenya complex) (2/86-9/86) (10/86-9/87)
Financial Analyst 23.5 25.3
(Kenya Complex) {9/86-8/87) (9/87-8/88)
Paytrack Coordinator 26.0 15.0
(Fiscal Management ) (10/85-2/87) (3/87-2/88)
Management Coordinator 19.0 20.0
(Fiscal Management) (8/86-7/87) (8/87-7/88)
MACS Coordinator 33.6 35.0
(Regional Accounting) (5/86-4/87) (5/87-4/88)
Financial Analyst 29.6 32.0

(Kenya Complex)

(9/86-8/87)

(9/87-8/88)

FY 1988

88.0
(5/88-4/89)

17.0
(1/88-12/88)

28.5
(10/87-9/88)

27.0
(9/88-8/89)

16.0
(3/88-2/89)

37.0
(5/88-4/89)

34.0
(9/88-8/89)



—/23 -

TABLE VIII (b)
All other code 25

Organization RPMC/Kenya

JOB TITLE/POSITION DESCRIPTION FY 1984 FY 1985 FY 1986

RPMC RECEIVES NO SERVICES UNDER FUNCTION CODE U523.
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TABLE VIII(C)

OBLIGATIONS FOR ACQUISITION, OPERATION
AND USE OF INFORMATION TECHNOLOGY SYSTEMS

($000)

ITEM AND EXPLANATION

FY 1986 FY 1987 FY 1988

1. Capital Investment
A,  Purchase of Hardware

Purchase of automation equipment
by the Mission; such as WANG VS
mini-computer, WANG OIS system
WANG WP equipment and micro-
computers and their associated
workstations/terminals, printers
and telecommunications modems.
List on one line, each item of
equipment separately, by vender
name, name of item and model
number. Show cost of acquisition
under appropriate fiscal year.

B. Purchase of Software
Purchase of software by the
Mission to operate an existing or
new automation equipment (hard-
ware) such as CP/M, Multiplan,
dBASE and microstat, LOTUS
1-2-3, etc. List on one line,
each item of software separately,
by vender name, name of item and
brief description. Show cost of
acquisition under appropriate
fiscal year.

C. Site and Facility 50.0
Cost of proposed site construction
to prepare for setting up a WANG
VS or WANG OIS automation system,
such as raised floors, walls, air
conditioning and uninterruptible
poweT Sources.

SUBTOTAL 50.0
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TABLE VIII (c)
(Continued}

FY 1986 FY 1987

FY 1988

Personnel

Mission will provide requirements
below for personnel involved in the
information technology functions,
such as systems development and
operation, and the percentage of
management and secretarial personnel
also involved. Personnel that use
systems will not be included.

A. Compensation, Benefits and Travel 162.0 150.0

150.0

B. Workyears 9.0 9.0

9.0

Equipment Rental, Space and Other Operating Costs

A.lease of Equipment
Obligations for lease and
maintenance of non-government
owned equipment (rented equipment)

%Egce

ligations for lease of space to
house automation equipment,
office space for personnel
(direct-hire and contractor)
involved in the information
technology function (see 2A§B)
including basic utilities and
house keeping services.

C. Supplies and other
obligations tor supplies and
sof tware rental (not included in
a rental contract for equipment)

D. Non-Commercial Traini
Obligations for planning and
conducting government operated
training to prepare users to
make effective use of resources.

SUBTOTAL
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TABLE VIII (c)

Continued.

mercial Services

this includes obligation for
services where payments are made to
private industry.

A. Computer Time

Obligations to fund contract with
a private firm to provide
computer time to the Mission.

B. Leased Telecommunications Services

Obligations for leased telephone
lines and other telecommunication
services to obtain data from
other computers or to transmit
data. For Missions, where
applicable include, but identify
separately, the lease of local
telephone lines and modems to
reach the American Embassy's,
Office of Communications for the
purpose of the transmission of
data to and from AID/W.

C. Operations and Maintenance

(1)

(2)

Operations
Include funds to be obligated

for contractor services to
operate a WANG VS computer or
an QIS System (system
administrator and staff, not
workstation operators),

Maintenance

Include obligations for
contracts to maintain
government -owned equipment
(hardware) and software that
is currently in place and
that is to be acquired in 1A
and IB above.
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TABLE VIII{C) (CONTINUED)
(3000)

ITEM AND EXPLANATION FY 1986 FY 1987

FY 1988

D. Systems Analysis and Programming
Obligations for contractor
services to design and program
new ADP or OIS application
systems and to maintain existing
systems.

E. System Design and %gineerigg
Not requir y AID Missions

F. Studies and Other
Obligations for management and
feasibility studies, requirement

definitions and commercial
training.

SUBTOTAL

5.TOTAL DOLLARS 212.0 150.0

150.0

Total Workyears (From item 2A) 9.0 9.0

9.0
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TABLE VIII (d)
ORGANTZATION RFMC KENYA

POS. NO. POSITION TITLE PROGRAM MANAGEMENT FY 86 FY 87 FY 88
RESPONSIBILITIES
6221005 DIRECTOR NONE 1.0 1.0 1.0
6221010 SUP. FINAL. MGT. OFF.  NONE 1.0 1.0 1.0
6221014 SUP. FINAL. MGT. OFF.  NONE 0.5 1.0 1.0
6221025 SUP. FINAL MGT. OFF FA, NONE 1.0 1.0 1.0
6221009 SUP. FINAL. MGT. OFF.  NONE 0.6 0.0 0.0
6221030 SUP. FINAL MGT. OFF BA. NONE 0.9 1.0 1.0
6221035 FIN MM OFF, FINANCIAL NONE 0.4 1.0 1.0
ANALYST

6221020 DATA MGT. OFFICER NONE 0.6 0.0 0.0



FSN/TCN

DESCRIPTIVE JOB TITLE

FSN DH
FSN PSC
FSN DH
FSN DH
FSN DH
FSN DH
FSN DH/PT
FSN DH/PT
FSN DH
FSN DH
FSN PsSC
FSN PSC
FSN PSC
FSN PSC
FSN PSC
FSN DH
FSN PSC
FSN PSC
FSN DH
FSN PSC
FSN DH
FSN DH
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TABLE VIII (f)
ORGANIZATION RMC KENYA

SECRETARY(OFFICE OF THE DIRECTOR)

SECRETARY{(OFFICE OF THE D/DIRECTOR)

ACCOUNTING TECH. {(REGIONAL ACCT.)

ACCOUNTANT
ACCOUNTANT
ACCOUNTING TECH.
DATA INPUT CLERK
DATA INPUT CLERK
ACCOUNTANT
CHIEF ACCOUNTANT
SECRETARY
ACCOUNTING TECH.
ACOOUNTING TECH.
CLERK TYPIST
ACQOUNTING TECH.

FINANCIAL ANALYST (REGIONAL ACCT.)

FINANCIAL ANALYST
FINANCIAL ANALYST
CASHIER (KENYA COMPLEX)

SECRETARY
BUDGET ANALYST
ACCOUNTING TECH.

FY 1986 FY1987 FY1988
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
0.8 0.8 0.8
0.8 0.8 0.8
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
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TABLE VIII (f)
ORGANIZATION RFMC KENYA

(continued)
FSN/TCN DESCRIPTIVE JOB TITLE : FY 1986 FY1987 FY1988
FSN DH ACCOUNTING TECH. 1.0 1.0 1.0
FSN DH CHIEF ACCOUNTANT 1.0 1.0 1.0
FSN DH ACCOUNTING TECH. 1.0 1.0 1.0
FSN PSC ACCOUNTING TECH. 1.0 1.0 1.0
FSN DH FINANCIAL ANALYST 1.0 1.0 1.0
FSN DH VOUCHER EXAMINER (FISCAL MANAGEMENT) 1.0 1.0 1.0
FSN DH VOUCHER EXAMINER 1.0 1.0 1.0
TCN DH SUPERV. VOUCHER EX, 1.0 1.0 1.0
FSN PSC SERETARY/CLERK TYPIST 1.0 1.0 1.0
FSN PSC VOUCHER EXAMINER 1.0 1.0 1.0
FSN PSC VOUCHER EXAMINER 1.0 1.0 1.0
FSN PSC VOUCHER EXAMINER 1.0 1.0 1.0
FSN PSC VOUCHER EXAMINER 1.0 1.0 1.0
FSN PSC VOUCHER EXAMINER 1.0 1.0 1.0
FSN PSC MAIL CLERK 1.0 1.0 1.0
FSN DH ADP SPECIALIST 1.0 1.0 1.0
FSN DH DP SUPERVISOR 1.0 1.0 1.0
FSN PSC COMPUTER OPERATOR 1.0 1.0 1.0
FSN PSC  COOMM. CLERK 1.0 1.0 1.0
FSN PSC C(MPUTEROPERATOR 1.0 1.0 1.0
FSN PSC ADP SYSTEMS ADMINISTRATOR 1.0 1.0 1.0





