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AID Program in FY 1988
Annual Budget Submission

Table V: PROPOSED PROGRAM RANKING

Decision Unit 520 - Guatemala

Program Fundin
New/ Loan/ (3000s])

Rank Project Title i Cont Grant Appr. Incr. Cum.
0347 Economic Stabiliz/ .

Structural Adjustment o G ES 75,000 75,000
0347 . Econ. Stabilization/

Structural Adjustment O L Es 75,000 150,000
0343 Pilot Commercial Land

Markets—-Phase II 0 G FN 1,000 151,000
0349 Ag. Divers. & Nat,

" Resources Mgmt. 0 G FN 3,400 154,400
0352 Farm-to—-Market

Tertiary Roads 0 L FN 5,000 159,400
0288 Exp. Family Planning o G PN 2,800 162,200
0341 Industrial Development O G SD 3,000 165,200
0296 Privatization 0o L SD 7,000 172,200
0324 Private Sector Skills

Training Development N G ER 5,000 177,200
0333 Highlands Environ-

mental Sanitation N G HE 5.500 182,700
0000.1 Project Dev. & Supp. o} G FN 600 183,300
0000.3 Project Dev. & Supp. O G EH 200 183,200
0000.2 Project Dev. & Supp. 0 G HE 300 183,800
0000.4 Project Dev. & Supp. (o] G sD . 300 184,100
0000.5 Project Dev. & Supp. o G PN 100 184,200
0145 Spec. Devl. Fund 0 G sD 100 184,300
9999 Private and Voluntary

-Organizations N G PN 1,500 185,800
9999 Private and Voluntary

Organizations N G SD 3,000 188,800
9999 Private and Voluntary

Organizations N G Fi 1,200 190,000



Local Currency Use Plan
The key objectives in USAID's strategy as stated in the FY
1987/1988 ACTION PLAN are &s follows:

1. Achievement of balance of payments equilibrium through
higher export earnings and the removal of policies which subsi-
dize imports.

2. Increased rural incomes and productivity through: (a)
greater demand for small farmer produce, resulting from support
to marketing cooperatives and expansion of processing firms;
(b) expansion of the human capital endowments of the rural poor
through programs in health and education; and, (c¢) increased
access to physical capital such as land and credit.

3. Increased provision of voluntary family planning serv-
ices through improved information and delivery systems through-
out the country, but particularly among the heretofore largely
unreached Altiplano Indian population.

With the exception of a special $10 million ESF allocation
in 1983 and the 1985 ESF-funded agribusiness project, USAID/-
Guatemala's program has traditionally been from development
‘assistance sources and a strong development assistance portfo-~
lio is in place. At the end of FY 1984 a P.L. 480 Title I pro-
gram was initiated to provide additional balance of payment
support and essential food imports. Since this program was new
to the country, mechanisms had to be established by which eli-
gible programs could receive financing through this funding
source. Local currencies generated through this mechanism were
not available for use until January 1986 at the beginning of
the GOG fiscal year and are reported under the estimated 1986
column on Table VI. Also included in the estimated 1986 column
are the local currency generations derived from the P.L. 480
Title I agreement signed during the fourth guarter of FY 1985.

The annual addition of substantial new local currency funds
offers an extraordinary opportunity to sustain and enhance the
longer term development program, but great care must also be
taken to strike a balance between the short term {three to five
_years) economic stabilization and recovery needs and the longer
term development requirements. At a time of relative economic
stagnation, low government reserves and the absence of a cred-
ible and adequate fiscal system, these local currencies will be
used to bridge the revenue gap until recovery is underway and
corrective and adequate fiscal measures are in place to sustain
growth and development.
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The following table gives the general levels of local cur-
rency expected to be available over the period FY 1986 through
FY 1988, i.e., the current fiscal year and the- ACTION PLAN pe-
riod. The conversion raté used for calculation of the Quetzal
;algg of dollar inputs is relatively conservative, 02.50 equals

1

Title I and ESF Dollar and Local Currency Availabilities

~(Millions) - $1.00 = Q2.50)

1386 i 1587 1988
[ Q $ Q $ Q
Title I 19.0 47.5 17.0 42.5 17.0 42.5
ESF 47.35 1/ 118.4 75.0 187.5 155.0 387.5
TOTAL 66.35 165.9 92.0 230.0 172.0 430.0

1/ $47.85 million is available. However, $500,000 is being
held for special studies and will not generate Quetzales
for local currency programming.

To assure that programming of local currencies is fully
compatible with and supportive of the total development effort,
the USAID has established the follow1ng principles to initiate
the program:

-- Local currency is to be used in a manner consistent with
support of the twin goals of short-term economic stabiliza-
tion and recovery and enhancement of the longer term pro-

gram.

-- The vast bulk of available funds will be matched against
budgetted but unfinanced investment requirements, at least
for FY 1987, to avoid contributing to monetary inflation or
adding to the domestic deficit.

-« The first priority will be to selectively absorb GOG coun-
terpart costs needed to sustain and validate the dollar and
commodity investments of USAID, U.S. PVOs, and internation-
al donors. Such coverage should be of an investment nature
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and not with extraordinary justification be used to expand
the size o0f government nor to “cover recurring costs. Se-
cond priority should be for those types -of expenditures
within the GOG budget ‘which have the highest economic, pol-
itical stabilization and development payoff.

-=- No activity will be mortgaged or split funded with local
currency.

In programming available local currency, the HMission sa-%-
to ensure full integration of resources from both Title I an:?
ESF resources. However, ,given the separate negotiating proc-
esses and decision-amakers involved in Title I and ESF agree-
ments and the traditional focuses of Title I local currency
uses, every step. is being taken to ensure all uses serve the
larger purposes in an integrated way and are consistent with
the guiding principles.
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FY 1988 ANNUAL BUDGET SUBMISSION
Table VI: Expenditures of Local Currency Generations
(all in U.S. dollar equivalents, and in $-millions)

1985 1986 1987 1/ 1988 1/
Source/Purpose Actual Est. Planned Prop.

1. ECONOMIC SUPPORT FUND
A. Public Development ’
Activities

1. Rural infrastruc-

ture 0.0 46.6 46.2 110.2
2. Counterpart to

AID projects 0.0 0.0 12.0 18.0

B. Private Sector Pro-
grams

Credit for non-

traditional ex-
ports 0.0 0.0 10.0 10.0

C. Public Sector Re-
current Budget

1. Expansion of

Bilingual Edu~-

cation - 0.0 0.0 0.8 0.8
2. Maintenance of

public infra- .

structure 0.0 0.0 5.0 5.0

D. AID Operating Ex-
penses {Trust Fund) 0.0 0.75 1.0 1.0

1/ Assumes sufficient reduction in inflation by CY 1987 so
- that local currency can be monetized.
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1985 1986 1987 E/ 1988 1/
Source/Purpose - Actual Est. Planned Prop.

II. DEVELOPMENT ASSISTANCE

A. Public Development
Activities

B. Private Sector Pro-.
grams

C. Public Sector Recur-
rent Budget

D. AID Operating Ex-
penses (Trust Funds)

Subtotal ESF & DA 0.0 47.35 75.0 150.0
I111. P.L. 480

A. Public Development
Activities

1. Insect Control
Programs

2. National Agri-
cultural Survey

3. Strengthening
National Agri-
cultural Bank

4., Community De-
velopment

5. Agricultural
Training

6. Reforestation

7. Natural Re-
source Mgt.

8. Water Management

9., Counterpart for
A.I.D. Projects

10. Contingency
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1985 1986 1987 1/ 1988 1/
Source/Purpose < Actual Est. Planned Prop.
B. Private Sector Programs
1. Private Voluntary
Organizations 0.0 1.26 1.5 1.5
2., Privatization
of Parastatals 0.0 0.0 0.0 1.0
c. Public Sector Re-
current Budget ‘
X. Agricultural
Extension Agen-
cies 0.0 1.19 1.5 1.5
2. Rural Access '
Roads 0.0 1.71 0.0 0.0
3. Rural Electri-
fication 0.0 2,00 0.0 -0.0
4. Environmental )
Sanitation 0.0 0.50 0.0 0.0
D. AID Operating Ex-
penses (Trust Funds) 0.0 0.0 0.0 0.0

TOTALS 0.0 23.4 19.0 17.0
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OPERATING EXPENSE NARRATIVE

-

Section A - Management Imptovements

During F¥Ys 1985 and 1986 the overall program levels of both
USAID and ROCAP more than quadrupled. The configuration of the
staff, plant and equipment needed to implement activities over
FYs 1987 and 1988 is already fully determined and mostly in
place. A concerted effort has been made to improve both the
efficiency and effectiveness of Mission management while con-
trolling the expansion of personnel levels and physical facili-
ties. Productivity in the work place will be enhanced through
better space utilization of existing facilities and improved
word processing and telecommunications. Specific programs are
outlined below:

1. An extensive training program for all secretaries and
drafters in basic and advanced word processing and for techni-
cians courses in Lotus and D-Base. This training will increase
the productivity of all personnel. It will also provide the

"Agency with a group of computer-literate Americans at a cost
approximately one-fourth of what similar training would average
in the U, S.

2. a. Computerization of the non-expendable property rec-
ords to help control an inventory of $1,517,434. This program
will provide three cost savings benefits: (1) Allow daily bal-
ancing of inventory rather than the current annual reconcilia-
tion. This will permit us to quickly pinpoint any pilferage
and so contain losses. (2) Highlight when stocks are getting
low or in excess permitting us to order more or sell surplus to
keep inventory at minimal levels. (3) Save approximately three
workmonths a year formerly required to do manual reconciliation
of 8,816 pieces of property assigned to 246 people/locations.

b. Computerization of the expendable property records.
This program will have three cost saving features: A. Generate
in minutes orders based on six month useage figures rather than
the days it now takes to manually inspect each stock card and
handwrite orders. B. Print reports of items no longer being
_requested so they can be disposed of generating cash and free-
ing warehouse space. C. Allow secretaries to order supplies
through the computer and after GSO approval and issuance auto-
matically debit the issuances from stock thus eliminating two
manual postings.
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c. Computerization of vital personnel records particu-
larly for FSNs and contractors to -allow the disposal of inac-
tive files and reduction of file cabinets. Records for Ameri-
can employees will also Be computerized, not to duplicate the
RAMPS system, but to provide better service on passport and
visa renewals and requests for such information as state of
residence, etc.

3. Accommodate more people and computer equipment within
existing office space by reducing size of offices and eliminat-~
ing unnecessary files and file cabinets. Adding additional
office space is prohibitive in cost because of the need for
security enhancements, extra guards and expansion of phone and
computer systems.

4. Installation of a telex system which will help relieve
the overburdened switchboard, reduce international long dis-
tance charges, and provide a written record of the voluminous
business conducted by Procurement with U.S. suppliers.

USAID/ROCAP cannot reduce FAAS services as we are now re-
ceiving only basics: cable and pouch service, health room, se-
curity features and the Washington mandated FSN personnel
classification and compensation plan assistance.

By increasing the effectiveness and productivity of employ-
ees, and providing better communications via telex and an im-
proved telephone system, we believe we can cope with the pro-
gram demands generated by the Central American Initiative with-
in the workforce ceilings described in the Action Plan. Un-
doubtedly it will be necessary to contract on a short term ba-
sis for various specialists.

Section B - Trust Funds

The Mission's ESF local currency plans include the estab-
lishment of a Trust Fund in FY 1986. It is anticipated that
uses of the Trust Fund will include a range of local currency
operating costs of the Mission. Additionally, from a program
standpoint, some funds will be allocated to defraying selective
GOG contributions to ongoing programs, such as international
air travel costs for regular and special participant training.

Negotiations for the use of ESF counterpart funds are in
the final approval process. Actual availability of funds will
be forthcoming during the fourth quarter of FY 1986 and are
included in the FY 1986 Table VIII as well as those for FY¥s
1987 and 1988. Tables VIII for 1987 and 1987 submitted in the
ACTION PLAN have been revised to reflect unit costs.
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OPERATING EXPENSE NARRATIVE
SECTIN C
JUSTIFICATION FOR FUNDING CHANGES BETWEEN
FISCAL YEAR OF 10% OR MORE

-

’

Foreign Naticnal IH - Increase of 41% fram FYB6 to FY 87

rimarily due to: (a) an estimated salary increase of 20%, (b)
the net increase of .5 in the workforce, and (c) the need to tie
the FY86 level to the annual plan, as a result of which
approximately $17.0 of estimated costs were excluded from the
FY86 budget. If the exchange rate does not experience a
significant drop during the remainder of FYB86, the amount
budgeted for FYB6 will be sufficient.

Contract Perscnnel - The increase of 70% from FYB86 to to FY87

was caused by the following factors: (1) the estimated salary
increase of 20% as with U200 above, (2) the loss of forward
funding crined by the devaluation of the Quetzal utilized for
amendments to existing contracts, and (3) the net workforce
increase of .9 units.

Housing - Costs increase of 48% from FYB6 to FYB7 mrimarily due
to three main factors: (1) the estimated increase of 20% in
rental and utility costs, (2) the procurement of residential
furniture and equipment ($32.6 or 19% of FYB6 Housing costs),
and (3) the new requirement to provide residential security to
Mission persomnel.

Office Qperatians — Costs increase of 91% was primarily due to
the procurement of NXP and related costs, which icreased from
$18.8 in FY86 to $177.4 in FY87. Other factors contributing to
the increase in the cost of office operations are: (1) loss of
forward funding ($29.2) in one lease for office space, (2) the
office space (2 units) added during the second and third
quarters of FYB6 will require extensive renovation for security
and other reascns, (3) the estimeted 20% rrice increase.

Foreign Maticnal I[H - Costs increase by 20% fram FY87 o FYBES
due to the estimted salary increase as with U200 above.

Cntract Perscnnel — As with the FNDH, the cost increase of 20%
is attributed to the estimted salary increase of 20% fram FYB7
to FYE8,

Housing - Costs increase of 19% due to rising costs of rental
and utility costs.
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TAELE VIII - FY 1986
OPERNITNG EXPENEE SUMMARY

DOLZAR  TRIST  TOTAL T

FXPENSE. CATEGORY F.C. - 0.C. HUGEr FONED HIDGET UKITS CoSTS
U.S. DIRECT HIRE U100 xx  1281.7 0.0 1281.7
U.S. CITIZENS BASIC PAY wo1 110  918.2 0.0 918.2  18.9 48.6
PT/TEMP U.S. BASIC PAY 0102 112 0.0 0.0 0.0
DIFFERENTIAL PAY wmo3 e 1321 0.0 132.1
OTHER AID/W FUNDED 0.C.11 U104 119 0.0 0.0 0.0
OTHER MISSICN FUNCED 0.C. 11 wos 19 0.0 0.0 0.0
ETUCATTION ALLOWANCES U106 126 19.9 0.0 199 130 1.5
RETTREMENT - U.S. wo? 120 79.6 0.0 T9.6
LIVING ALLOWANCES u108 128 0.0 0.0 0.0
OTHER AID/W FUNTED 0.C. 12 109 129 20.7 0.0  20.7
OTHER MISSICN FONDED 0.C. 12 U110 129 21.3 0.0  21.3
POST ASSIGNMENT - TRAVEL mi 212 16.5 0.0 16.5  10.0 1.7
POST ASSIGWMENT - FREIGHT U112 2 56.0 0.0 56.0 9.0 6.2
HOME LEAVE - TRAVEL U113 212 5.5 0.0 5.5 4.0 1.4
HOME LEAVE - FREIGHT U114 2 6.0 0.0 6.0 4.0 1.5
EDUCATTCN TRAVEL wmis 215 0.0 0.0 0.0
R AND R TRAVEL ullé 215 2.9 0.0 2.9
ALL OTHER CODE 215 TRAVEL w17 215 3.0 0.0 3.0
FOREIGN NATIONAL TH U200 107.7  151.2  258.9
BASIC PAY U201 14 107.7  108.3 27.0  27.§ 7.9
OVERTIME, HOLIDAY PAY U202 115 0.0 5.0 5.0 1.¢ 5.0
AL OTHER OCUE 11 - FN 0203 19 0.0 0.0 0.0
ALL OTHER OOLE 12 - FN U204 129 0.0 3.9  36.9
BENEFTTS FORMER FN PERS. w205 13 0.0 0.0 0.0
OONTRACT PERSONNEL U300 35.6 %.3 7.9
PASA TECENICIANS 301 258 0.0 0.6 0.0 _
U.S. PSC - SALARY/EENEFITS U302 113 5.3 0.0 5.3 4 133
ALL OTHER U.S. PSC COSTS 1303 255 0.0 0.0" 0.0
F.N. PSC SALARY/SENEFTTS U304 113 0.0 3.3 6.3 1.1 3.4
ALL OTHER F.N. PSC COSTS U305 =5 0.0 0.0 0.0 '
MANPOWER OONTRACTS U306 259 30.3 0.0 30.3 16.2 1.9
JOC QOSTS PAID BY AID/W U307 13 0.0 0.0 0.0 0 o
HOUSING 0400 167.9 1.2 169.1 .
RENT 0401 25 18.0 0.0 18.0 1.0 18.0
UTILITIES U402 235 0.0 1.2 1.2
RENOVATTCN AND MAINT. U403 259 0.5 0.0 0.5
QUARTERS ALLCWANCE U404 127 147.1 0.0  147.1 17.8 8.2
PURCHASES RES. FURN/ECUTP. V405 a1 0.3 0.0 0.3
TRANS. /FREIGAT-CCOE 311 U406 2 0.0 0.0 0.0
SECURTTY GUARD SERVICES 0407 9 0.0 0.0 0.0
OFFICTAL RESIDENCE ALLOW. U408 254 1.0 c.0 1.0
REPRESENTATICN ALLOWANCE 409 252 1.0 0.0 1.0
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TABLE VIII - FY 1986
CPERATING EXPENSE SUMMARY

DOIIAR TRUST TOTAL INIT
EXPENSE CATEGORY F.C. 0.C. BUDGET FINIED BUDGET WNITS CQOSTS
OFFICE OPERATIONS Us00 276.9 61.3 338.2
RENT U501 234 63.9 0.0 63.9
UTILITIES Us02 234 14.5 0.0 14.5
BUILDING MAINT/RENCV. Us03 259 0.0 16.5 16.5
OFFICE FURN/BUIP. U504 310 18.0 0.0 18.0
VEHICLES Us0s 312 0.0 0.0 0.0
OTHER BQUIPMENT Us06 319 0.8 0.4 1.2
TRANSPORTATICN /FREIGHT - UsQ7 22 0.0 0.0 0.0
FURN/PQUIP/VEHICLE REPAIR/mmr U508 259 0.0 44 .4 44.4
COMMNICATICNS Us09 230 17.0 0.0 17.0
SECURITY GIRARD SERVICES Us10 259 21.5 0.0 21.5
PRINTING U511 24 9.0 0.0 9.0
RIG/I1 OPERATICNAT. TRAVEL Us12 210 0.0 0.0 0.0 0 0
SITE VISITS-MISSICN PERS. U513 210 12.9 0.0 12.9 30.0 0.4
SITE VISITS-AID/W PERS. Usl4 210 11.9 0.0 11.9 11.0 1.1
INFORMATTICON MEETINGS Us1s 210 23.6 0.0 23.6 21.0 1.1
TRAINING ATTENDANCE uslée 210 2.3 0.0 2.3 1.0 2.3
CONFERENCE ATTENDANCE us17 210 7.9 0.0 7.9 7.0 1.1
COTHER OPERATTCONAL TRAVEL 1518 210 1.4 0.0 1.4 1.0 1.4
SUPPLIES AND MATERIALS Usl9 26 53.0 0.0 53.0
FAAS us20 257 19.2 0.0 19.2
CONSULTING SVCS — CONT. Us21 259 0.0 0.0 0.0
MGT/PROF.SVCS - OONT. us22 259 0.0 0.0 0.0
SPEC. STUDIES/ANMRLYSIS COCNT. U523 259 0.0 0.0 0.0
ALL OTHER OODE 25 U524 259 0.0 0.0 0.0
TOTAL C.E. BUDGET 1,869.8 250.0 2,119.8
RECCNCILIATION 1,169.8 0.0 1,169.8
CPERATING BUDGET REQUIREMENTS 700.0 0.0 950.0
636C REQUIREMENTS U600 32 0.0 0.0 0.0
TOTAL ALLOWANCE RECUIREMENTS o00 700.0 250.0 950.0
LOCAL QOST SUPPORT COST DATA
F.N. PSC - SALARY/BENEFTITS U304 113 93.8 0.0 0.0
ALL, OTHER F.N. PSC COSTS U305 255 0.0 0.0 0.0
MANFOWER CONTRACTS 306 259 39.2 0.0 0.0
SITE VISITS - RIG PERSCNNEL Us12 210 0.0 0.0 0.0
SITE VISITS - MISSICN PERSCNNEL, U512 210 8.0 0.0 0.0

OTHER INFORMATION:

Dollar requirement for local currency costs
Exchange rate used (as of February 28, 1986)

(Guatemala) $164.50
(Guatemala) 02.70 to US$1.00
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TARLE VIII - FY 1967

DEIAR TRIST TomL INTT

BEXPBESE CATEORY F.C. . 0.C. HIDGET FINIED BIDGET INTTS COSTS
U.S. DIRECT HIRE U100 . 1313.4 0.0 1313.%
U.S. CITIZENS BASIC PAY mol 110 916.0 0.0 916.0 18.2 £.2
PT/TEMP U.S. BASIC PAY U102 112 0.0 0.0 0.0
DIFFERENTTAL PAY mo3 116 122.3 0.0 122.3
OTHER AID/W FUNDED 0.C.11 U104 119 0.0 c.0 0.0
OTHER MISSION FINTED 0.C. 11 U105 119 5.0 0.0 0.0
ETUCATION ALLOWANCES .. U106 126 33.9 0.0 32,9 2ce Ll
RETIREMENT - U.S. 0107 120 8.2 0.0 8.2
LIVING AlICWANCES mos - 128 0.0 0.0 0.0
OTHER AID/W FINIED 0.C. 12 0109 129 20.8 0.0 25.8
OTEER MISSION FINDED O.C. 12 U110 129 25.6 c.0 L .
POST ASSIGNMENT - TRAVEL mi1l 22 9.0 0.0 o.C k) 3.0
PCST ASSIGQMENT - FREIGHT mi2 22 33.0 2.0 3.0 3.2 s
HOME LFAVE - TRAVEL mi3 212 17.0 0.0 17.0 8.8 .2
BOME LFAVE - FREIGHT U114 22 21.1 0.0 21.1 18.0 1.2
EDUCATION TRAVEL mis 215 3.9 0.0 3.9 6.0 1.3
R AND R TRAVEL ulle 215 23.6 ¢.0 22.% B2 .3
ALL OTHER CODE 215 TRAVEL m1? 215 9.0 c.C a.n 3.2 3T
FOREIGN NATICNAL H U200 0.0 353.7 383.7
BASIC PAY 47,43 ] 114 0.0 294.4 294.4 22 I 2.z
OVERTIME, HOLIDAY PAY U202 115 0.0 €.0 6.0 1.0 6,0
ALl OTHER OOCE 11 - EN U203 119 0.0 3.0 3.0
ALL, OTHER QOOE 12 - FN U204 129 0.0 50.3 50.3
BENEFITS FORMER FN PERS. U205 13 0.0 0.0 0.0
OONTRACT PERSONNEL U300 0.0 137.4 137.4
PASA TEXHNICIANS _ 301 258 0.0 0.0 0.0
U.S. PSC - SALARY/BENEFITS U302 113 0.0 0.0 0.¢
ALL OTHER U.S. PSC COSTS 303 255 0.0 0.0 0.0
F.N. PSC SALARY/BENEFITS U304 113 0.0 €0.0 60.0 12.¢ 5.0
All, OTHER F.N. PSC COSTS U305 255 0.0 0.0 0.0
MANPOWER CCNTRACTS U306 259 0.0 77.4 77.4 16.2 4.8
JOC COSTS PRID BY AID/W 307 113 0.0 0.0 0.0
HOUSING U400 239.6 10.0 249.6
RENT w401 235 18.0 0.0 18.0 1.0 18.0
UTTLITIES U402 235 1.0 0.0 1.0
RENCVATICN AND MAINT. U403 259 7.2 0.0 7.2
XARTFRS ALLOWANCE U404 127 177.5 0.0 177.5 18.3 9.7
PURCHASES RES. FURN/EQUIP, 0405 311 32.6 0.0 2.6
TRANS. /FREIGHI-COCCE 311 1406 2 1.3 0.0 1.3
SBURITY GUARD SERVICES 407 259 0.0 10.0 10.0
OFFICIAL RESTDENCE ALLOW. u408 254 1.0 0.0 1,0
REPRESENTATION ALLOWANCE U409 252 1.0 0.0 bty
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TARLE VIII - FY 1987
OFERATING EXPENSE SIMMARY

DOILAR TRUST TOIAL UNIT -
EXPENSE CATFGORY F.C. 0.C. BUDGET FWNDED BUDGET INITS CQOSTS
OFFICE OPERATICNS uso0 398.1 249.1 647.2
RENT U501 234 a8.5 0.0 °938.5
UTILITIES Us02 234 0.0 19.0 19.0
RULLDING MAINT/RENOV. © Us03 259 0.0 37.4 37.4
OFFICE FURN/BEQUIP. Uso4 a10 B5.7 0.0 85.7
VEHICLES " US0S 312 36.0 0.0 36.0
OTHER ECUIPMENT Us06 i 319 10.5 0.0 10.5
TRANSPORTATICN /FREIGHT us07 22 26.4 0.0 26.4
FURN/PUIP/VEHICLE REPAIR/MAINT. US08 259 44.5 33.1 77.6
COMMINTICATICNS . usp9 230 0.0 21.0 21.0
SECURITY GUARD SERVICES U510 259 0.0 35.7 35.7
PRINTING U511 24 0.0 14.0 14.0
RIG/I1 OPERATICNAL TRAVEL Usi2 210 0.0 0.0 0.0
SITE VISTTS-MISSICN PERS. Usi3 210 23.0 0.0 23.0 46.0 .5
SITE VISITS-AID/W PERS. U514 210 12,0 0.0 12.0 10.0 1.2
INFORMATICN MEETINGS Us15 210 26.4 0.0 26.4 24.0 1.1
TRAINING ATTENDANCE US16 210 4.5 0.0 4.5 2.0 2.3
CONFERENCE ATTENDANCE U517 210 10.4 0.0 10.4 10.0 1.0
OTHER OPERATICNAL TRAVEL us18 210 1.0 0.0 1.0 1.0 1.0
SUPPLIES AND MATERTALS U519 26 0.0 82.9 2.9
FAAS U520 257 19.2 0.0 19,2
CONSULTING SWCS — OONT. Us21 259 0.0 0.0 0.0
MGT/PROF.SVCS ~ CONT. Us22 259 0.0 0.0 0.0
SPEC. STUDIES/ANALYSIS QONT. Us23 259 0.0 0.0 0.0
ALL OTHER OXE 25 Us24 259 0.0 6.0 6.0
TOTAL O.E., BUDGET 1,951.1 750.2 2,701.3
RECCNCILIATION 1,156.5
TOTAL, ALLCWANCE RECUIREMENTS 794.6

OTHER INFORMATICN:

Dollar reguirement for local currency costs (Guatemala) & 8.20
Exchange rate used (as of February 28, 1986) (Guatemala) Q2.70 to US$1.00

Estimated Wage Increases =FY 1986 to FY 1987 20%
Estimated Price Increases -FY 1986 to Fy 1987 10% to 20%
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TARLE VIII - FY 1968

EXPENSE CATEOORY F.C. o.C. FUNDED BUDGET INTTS QOsTS

U.5. DIRECT HIRE U100 1287.2 0.0 1287.2

U.8. CITIZENS RASIC PAY mol1 110 933.2 0.0 933.2 18.0 51.8
PT/TEMP U.S. BASIC PRY U102 112 0.0 0.0 0.0

DIFFERENTIAL PAY mo3 116 117.3 0.0 117.3

OTEER AID/W FINDED 0.C.11 U104 119 0.0 0.0 0.0

OTHER MISSION FUNDED O.C. 11 oS 119 0.0 0.0 0.0

EDOCATION ALLOWBNCES U106 126 35,2 0.0 35.2 2.0 1.6
RETIREMENT - U.S. mo? 120 79.4 0.0 79.4

LIVING ALLOWANCES U108 128 0.0 0.0 0.0

OTHER AID/W FUNIED 0.C. 12 oo 129 21.7 0.0 21.7

OTHER MISSION FINDED 0O.C. 12 1318 10) 129 9.3 0.0 9.3

FOST ASSIGWMENT - TRAVEL mil 212 4.0 0.0 4.0 1.0 4.0
PCST ASSIGMENT - FREIGHT U112 22 3.0 0.0 3.0 1.0 3.0
BOME LEAVE - TRAVEL ml3 212 36.0 0.0 3.0 16.0 2.3
BOME LEAVE - FREIGHT mil4 22 27.5 0.0 27.5 16.0 1.7
EDUCATION TRAVEL mis 215 4.5 0.0 4.5 6.0 8
R AND R TRAVEL ulle 215 5.6 0.0 5.6 4.0 1.4
ALL OTHER CODE 215 TRAVEL mi7 215 10.5 0.0 10.5 3.0 3.5
FOREIGN MATICNAL [H U200 0.0 422.9 422.9

BASIC PAY U201 114 0.0 353.3 353.3 8.0 12.6
OVERTIME, HLIDAY PAY U202 115 0.0 7.2 7.2 1.2 6.0
AL OTHER OOCE 11 - PN U203 119 0.0 3.0 3.0

ALl OTHER CCDE 12 - EN U204 129 0.0 59.4 59.4

BENEFITS FORMFR FN PERS. 05 13 0.0 0.0 0.0

CONTFACT PERSCNNEL U300 0.0 164.9 164.9

PASA TECENICIANS U301 258 0.0 0.0 0.0

U.S. PSC - SALARY/RENEFITS - G302 113 0.0 0.0 0.0

ALL OMHER U.S. PSC QOSTS w3032 255 0.0 0.0 0.0

F.N. PSC SALARY/BENEFITS U304 113 0.0 72.1 72.1 12.0 6.0
ALL OTHER F.N. PSC QOSTS u30s 255 0.0 0.0 0.0

MANFCWER CONTRACTS U306 259 0.0 92.8 02.8 16.2 5.7
JOC QOSTS FAID BY AID/W U307 113 0.0 0.0 C.0

BOUSING U400 2%6.6 12.0 268.6

RENT U401 235 18.0 0.0 18.0 1.0 18.0
UTILITIES 0402 235 1.2 0.0 1.2

RENOVATION AND MAINT. U403 259 8.6 0.0 8.6

QUARTERS ALLOWANCE V404 127 19¢.7 0.0 1%6.7 18.0 10.9
HRCHASES RES.FURN/EQIIP. U405 a1 25.1 0.0 25.1

TRANS. /FREIGHT-OCTE 311 U406 22 5.0 0.0 5.0

SEOJRITY GIARD SERVICES U407 259 0.0 12.0 12.0

QFFICIAL RESTDENCE ALLOW. 0v408 254 1.0 0.0 1.0
REPRESFENTATICN ALLOWANCE U409 252 1.0 0.0 1.0
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TABLE VIII -~ FY 1988
OPERATING EXPENSE SUMMARY

DOLLAR TRIST  TOIAL

EXPENSE CATPGORY F.C. - 0.C. BUDGET FUNDED EUDGET INITS COOSTS

OFFICE OPFRATIONS Us00 292.7 296.0 588.7
RENT Us01 234 98.5 0.0 °%8.5
UTILITIES Uso2 234 0.0 22.8 22.8
BUTLDING MAINT/RENCV. Us03 259 0.0 45.7 45,7
OFFICE FURN/BCUIP. - USC4 310 35.7 0.0 35.7
VEHICLES UsQs 312 0.0 0.0 0.0
OTHER BECUIPMENT Us06 - 319 0.0 0.0 0.0
TRANSPORTATICN /FREIGHT Us07 22 7.1 0.0 7.1
FUR/PCUID/VEHTICLE REFPATIR/MATNT. US08 259 48.4 40.0 88.4
OMUNICATIONS - Us09 230 0.0 25,2 25,2
SECURITY GUARD SERVICES . Us10 259 0.0 42.8 42.8
PRINTING Us11 24 0.0 14.0 13.0
RIG/I1 OPERATICNAI, TRAVEL Usl12 210 0.0 0.0 0.0
STIF VISITS-MISSION PERS. Us13 210 23.0 0.0 23.0
SI'™= VISITS-AID/W PERS. us14 210 12.0 0.0 12.0
INFORMATICN MEETINGS Us15 210 27.0 0.0 27.0
TRATNING ATTENDANCE . Usl6 210 5.0 0.0 5.0
CONFERENCE ATTENDANCE us17? 210 11.0 0.0 11.0
OTHER OPERATICNAL TRAVEL Usi1s 210 2.0 0.0 2.0
SUPPLIES AND MATERIALS Us19 26 0.0 99.5 96,5
FAAS 1520 257 23.0 0.0 23.0
CONSULTING SVCS - OONT. Us21 259 0.0 0.0 0.0
MGT/PROF.SVCS - OCNT. Us22 259 0.0 0.0 0.0
SPEC. STUDIES/ANMALYSIS CONT. Us23 259 0.0 0.0 0.0
ALl OTHER QCXE 25 Us24 259 0.0 6.0 6.0
TOTAL O.E. BUDGET 1,836.5 895.8 2,732.3
REQONCILIATION 1,174.6

TOTAL ALLCWANCE RECUIREMENTS 661.9

OTHER INFORMATICN:

ollar requirement for local currency costs (Guatemala) § 9.8
Exchange rate used {as of Fetruary 28, 1986) (Guatemala) 02.70 to US$1.00

Estimated Wage Increases ~FY 1986 o FY 1987 20%
Estimated Price Increases ~FY 1986 to FY 1987 103 to 20%
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TABLE VIII (a)

INFORMATION (N U.S. PSC QOSTS

POSITICN TTTLE/DESCRIPTION FY 1986 FY 1987 FY 19688
Inventory Clerk 3.0 0.0 0.0
Inventory Clerk .7 0.0 0.0
Education Advisor 1.6 0.0 0.0
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TABLE VIII (b)
ALl OTHFR CODE 25 DETAIL -~ FY B5~-87

FY 86 FY 87 FY 88
$25,000.00 more . 0.0 0.0 0.0
All other 0.0 6.0 6.0

,
¢
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TABLE VIII(c)
OBLIGATIONS FOR ACQUISITION, OPEPATION
AND USE OF INFORMATION TECHNOLOGY SYSTEMS

{$000)
ITEM AND EXPLAIN.\TION ) _ FY 1986 FY 1987 FY 1988
1. Capital Investment .
A. Purchase of Hardware ’ ’
Purchase of automation equipment by the , .
Mission; such as WANG V5 mini-computer, 3.2 8.8 48.8

WANG OIS System, WANG WP equipment and
micro-computers and their associated
workstations and terminpals, printers

and telecorminications modems. List

on one line, each item of equipment
separately, by vender name, name of item
and model number. Show cost of acquisition
under appropriate fiscal year.

B. Purchase of Software
Purchase of software by the Mission to -
operate existing or new automation
equipment (hardware) such-as CP/M,
Multiplan, DBASE and Microstat, LOTUS
1-2-3, etc. List on one line, each
item of software separately, by vender
name, nane of item and brief cescription.
Show cost of acquisition under '
appropriate fiscal year,

0.7 . 2.4 2.4

C. Site Pacility
Cost of proposed site construction to
prepare for setting up a WANG VS or WANG 6.6 1.2 0.6
OIS automation system, such as raised
floors, walls, air conditioning and un-
interruptible power sources. A

10.5 52.4 51.8
SUBTOTAL
2. Persomnel ' :
Mission will provide requirements below : ,
for personnel involved in the information (NOTE: Two ¢
v : omputer operators
technology functions, such as systems dev- serve Mission, but are 1003 ROCAP

development and operation, and the percentage ¢ .-, )
of management and secretarial personnel also )
involved, Personnel that use systems will

not be included _

A. Compensation, Benefits and Travel 3.0 3.6 4.3

B. Workyears 0.6 0.6 0.6
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TABLE VIII(c)
(Continyued)

ITEM AND EXPLANATION - FY 1986

FY 1987

FY 1988

3, Bquipment Rental, Space and Other Overating Costs

A,

D.

Lease of Fquipment

Obligations for lease and maintenance
of non-government owned equlp'rent
{rented equipment).

Space

5&%1’gations for lease of space to house
automation equipment, office space for
personnel (direct-hire and contractor)
involved in the information technology
function (See 23 & 2B) including basic
utilities and house-keeping services,

Supplies and Qther Material

‘Obligations for supplies and software

rental (not included in a tental
contract for equipment).

Non-Commercial Training
Obligations for planning and conducting

.government operated training to prepare

users to make effective use of resources.

SJB'IUI'AL

. 0.9

12.1

13,0

0.9

14.5

0.9

17.4

15.4

18.3

Commercial Services

This includes obligations for services where
payments are made to private industry.

A,

Computer Time
Ob:ilgations to fund contracts with a

private firm to provide computer time
to the Mission,

Leased Telscommunications Services

Obligations for leased telepnone lines

and other telecommunications services to
obtain data from other computers or to
transmit data. - For Missions, where
applicable include, but identify separately,
the lease of local telephone lines and
modems to reach the American Embassy's
Office of Communications for the purpose

of transmission of data to and from AID/W.

0.5

2.0
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TABLE VIII(c)
(Continued)

ITEM AND EXPLANATION FY 1986 FY 1987

FY 1988

C. Operations and Maintenance
(1) raticns ) : -
Include funds to be obligated for .
- contractor services to operate a
WANG VS camputer or an OIS System
{System administrator and staff, not
. workstation operators). '

(2) Maintenance
Include obligations-for contracts to
maintain government-owned equipment 36.0 hs.S
(hardware) and software that is
currently in place and that is to be
acquired in 1A and 1B above,

D. Systems Analysis and Programming
Obligations for contractor services to - -
design and program new ADP or OIS '
application systems and to maintain
existing systems.

E. ﬁem Desian and Eggineerina
© (NOT REQUIRED BY AID MISSIONS)

F. Studies and Other |
\- - Obligations for management and Feasibility
A studies, requirement definitions, and 6.0 7.8
commercial training. '

k8.4

9.0

59.4

SUBTOTAL : . -42.5 _ 53.8

5.  TOTAL DOLLARS 69.0 125.2

133.8

0.6

TOTAL WORKYEARS (From item 2A) 0.6 0.6

6. MISSION ALLOWANCE LEVELS
- A, Amounts 1ncluced in Mission allowances
for existing svstems (includes 2a, 3, .
and 4). (Services for equipment in 52.5 494
. place only.) ' . -

73.5

B. Amounts included in Mission allowances
for new or expanded systems (includes
1, 2a, 3, and 4,) (Equipment and services 16.5 75.8

60.3

for new efforts beginning during the FY.)
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TABLE VIII{c) SUPPLEMENT

USAID GUATEMALA

1. Capital Investment

A. Purchase of Hardware

2 IBM XT/EC keyhoards .

1 IOP DPaughterboard from Wang Labs

2 WANG PC Matrix Printers 160 CPS
132 (PC-PMD16) from Wang Labs

8 Workstations 4230VS 64K DP/Wp
from Wang Labs (both FY87 and FY88}

4 vang PC's (PO-XC4-2) from Wang Labs

FY 1986

FY 1987 FY 1968

1-4

0.7

1.1

with the following accessories (Both FYB7/88):

- Keyboard UNI/KBD-WL

- Wang Grafics Card PC-PMO02

- Wang Monochrame Monitor PC-PMOO4

- Memory Expansion card 512KB

- World lang. 928-Corn. 195-2840-9

- Single Board Local Camm. PC-PMI41-VS
~ Matrix Printer 160 CPS 132 PC-PMO16

- Wang/IBM Emul. Monitor Card PC-PM101

- 2 IBM PC's XT w/360 KB Disk from Frederick

Camputer Products with the following
Accessories {Both FYB7 and FY88):

- Monochrame Monitor 310-A

- Epson Printer FX-185

- Hercules Board

~ AST Exp. Card, Six Pack w/640 KB Mem.
~ Parallel Cable

3.2

10.8

-10.0

10.8

10.0
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B. Purchase of Software . FY 1986 FY 1987 FY 1988

- 1 Spelling Verifier fram Wang ILabs 0.7

The following software will be
purchased at an average cost of

$420 per program:

- S 101US 123 fram GSA; provides
graphics, spreadshiit, and info
mgnt. in one interactive pkg. 1.5

-~ 1 TBASE III from GSA; Relational
database and command-language
applications generator 0.3

- 1 Business Graphics fram Wang Labs;
Stand alone graphics pkg which presents
business information in graph from 0.3

- 1 Microsoft Chart from GSA; Stand alone
graphics pkg. which presents business
info in graph form with direct link to
LOTUS 123 and DBASE III. 0.3

- 1 Barvard Project Mgr. from GSA; Project
plamner. 0.3

- 1 Quick-Plan from Wang Labs; Sophisticated
executive project plamning system. Uses

M 0.3
- 1 Superproject Plus from GSA; Manage pecple, i

pojects, budgets and resources. 0.3
- 1 Pertmaster 1500 Events fram GSA; Project

plarning system using PERT. 0.3

- 2 T Operating Systems from GSA; Oper-
ating system version 3.0 for ImM PC. 0.6
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-

- 1 pOC-Exchange from Systems Camp. Corp.;
Transfers word processing documents be-
tween Wang OIS and VS and IBM PEC's and

campatibles, 0.3

- 1 Sideways from GSA; Prints wide spread-
sheets sideways. 0.3
SUB-TOTALS 0.7 2.4 2.4

_(NOTE: The above figures actually represent 60% of the purchase price, as
ATD Guatemala and ROCAP share all common Mission expenses, 60% AID AND 40%
ROCAP).

(4275r)
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Country/Office: Guatemala

FY 1988 ANNUAL BUDGET SUBMISSION
TABLE X1
P.L. 480, TITLE I/I11 REQUIREMENTS

(Dollars in Millions, Tonnage in Thousands)

Actual Estimated Projected:
FY 1986 FY 1987 FY 1988
Commodities $ MT $ MT $ MT
Title 1
VegOil 5.0 9.8 - - - -
Tallow - -—— 7.0 16.1 5.0 11.5
Wheat 14.0 108.5 12.0 93.0 12.0 93.0
TOTAL 19.0 19.0 17.0
of which
Title III -- - -~ -~ -- --
TOTAL — — — — - --

COMMENT : .
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FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII .

L4

P.L, 480, TITLE 11

COUNTRY: Guatemala
SPONSOR'S NAME ; CARE
FY 1987

A. HMATERNAL AND CHEILD HEALTH

No. of Recipients

by Commodity Name of Commodity

270.0 SF Bulgur
270.0 Cornmeal
270.0 NFDM
270.0 VegOil

" TOTAL MCH

'B. OTHER CHILD FEEDING

Ho. of Recipients

by Commodity Name of Commodity

16.5 SF Bulgur
16.5 Cornmeal
16.5 NFDM

16.5

VegOil
TOTAL OTHER CHILD FEEDING

C. FOOD FOR WORK

No. of Recipients

by Commodity Name of Commodity

12.5 Cornmeal

12.5 VegOil

12.5 Whole Grain Corn
12.5 Wheat Flour

12.5 Beans (Black or Red)

SUBTOTAL FOOD FOR WORK
EMERGENCY FQOOD FOR WORK Mixed Commodities
TOTAL FOOD FOR WORK

TOTALS (In 000s)

No. of Recipients 299.0

TOTAL RECIPIENTS

TOTAL RECIPIENTS

TOTAL RECIPIENTS

270.0
{ Thousands)
“KGB Dollars
4,434 B42.5
4,434 8lE.9
4,434 487.7
1,479 1,200.9
14,781 3,347.0
16.5
: (Thousands)
“KGS DGITIETS
233 44,3
233 42,9
233 25.06
78 63.3
777 ‘176.1
12.5
{ Thousands)
“RG8 Dollars
109 20.1
27 21.9
163 18.6
109 20.4
136 71.4
544 152.4
- 343.1
Dollars 3,866.2
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FY 1988 ANNUAL BUDGET SUBMISSION

COUNTRY: Guatemala

TABLE XIII

L4

P.L. 480, TITLE I1I

SPONSOR'S NAME: CARE

A. MATERNAL AND CHILD HEALTH

No. of Recipients
by Commodity

388.0
388.0

388.0
388.0
TOTAL MCH

B. OTHER CHILD FEEDING

"No. of Recipients
by Commodity

16.5
16.5
16.5
16.5

-

TOTAL OTHER CHILD FEEDING

C. FOOD FOR WORK

No. of Recipients
by Commodity

17.7
17.7
17.7
17.7

17.7

TOTAL FOOD FOR WORK

TOTALS (In 000s)

No. of Recipients

FY 1988

TOTAL RECIPIENTS 388.0

{Thousands)
Name of Commodity Dollars
SF Bulgur 6,375 1,211.3
Cornmeal 6,375 1,173.1
NFDM 6,375 701.2
VegOil 2,126 1,726.7
21,251 4,812,.3

TOTAL RECIPIENTS -- 16.5

(Thousands)
Name of Commodity KGS Dollars
SF Bulgur 233 44.3
Cornmeal 233 42.9
NFDM 233 25.6
VegOil 78 63.3
777 176.1

TOTAL RECIPIENTS 17.7

(Thousands) I
Name of Commodity KGS Dollars
Cornmeal 349 64.2
VegOil 86 69.9
wWhole Grain Corn 520 59.3
Wheat Flour 348 65.0
Beans (Black or Red) 433 227.4
1,736 485.8
422.2 MT's 23.8 Dollars 5,474.2



- 34 -

FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII .

P

P.L. 480, TITLE 1II

COUNTRY: Guatemala
SPONSOR'S NAME: CARE FY 1989
A. MATERNAL AND CHILD HEALTH TOTAL RECIPIENTS 388.0
No. of Recipients ’ { Thousands)
by Commodity Name of Commodity KRGS Dollars
388.0 . SF Bulgur 6,375 1,211.3
388.0 Cornmeal 6,375 1,173.1
388.0 NFDM 6,375 701.2
388.0 VegOil 2,126 1,726.7
_TOTAL MCH 21,251 4,812.3
B. OTHER CHILD FEEDING TOTAL RECIPIENTS 16.5
‘No. of Recipients {Thousands)
by Commodity Name of Commodity KRGS Dollars
16.5 SF Bulgur 233 44.3
16.5 Cornmeal 233 42.9
16.5 NFDM 233 25.6
16.5 VegOil 78 63.3
TOTAL OTHER CHILD FEEDING : 777 '176.1
C. FOOD FOR WORK TOTAL RECIPIENTS = 17.7
No. of Recipients (Thousands)
by Commodity Name of Commodity KRGS Dollars
17.7 Cornmeal 349 64.2
17.7 VegOil 86 69.9
. 17.7 Whole Grain Corn 520 59.3
17.7 Wheat Flour 348 65.0
17.7 ' Beans (Black or Red) 433 227.4
TOTAL FOOD FOR WORK 1,736 485.8

TOTALS (In 000s)

No. of Recipients  422.2 MT's  23.8 Dollars 5,474.2
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FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII .

”,

P.L. 480, TITLE II

COUNTRY: Guatemala
SPONSOR'S NAME: CRS FY 1987
A. MATERNAL AND CHILD HEALTH TOTAL RECIPIENTS 68.0
No. of Recipients ) { Thousands)
by Commodity Name of Commodity “RG5 Dollars
68.0 SF Bulgur 370 70.3
68.0 Yellow Corn 916 104.4
68.0 NFDM 916 100.8
68.0 VegOil 370 300.4
68.0 Wheat Flour 370 69,2
TOTAL MCH 2,942 645.1
B. OTHER CHILD FEEDING TOTAL RECIPIENTS t” 3.6
No. of Recipients { Thousands)
by Commodity Name of Commodity “KGS Dollars
3.6 SF Bulgur 39 7.4
3.6 Yellow Corn 78 8.9
3.6 NFDM 78 8.6
3.6 VegOil 20 16.2
3.6 Wheat Flour 39 7.3
TOTAL OTHER CHILD FEEDING . 254 48.4
C. FOOD FOR WORK TOTAL RECIPIENTS 12.0
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
12.0 SF Bulgur 131 24.9
12.0 Yellow Corn 261 29.8
12.0 ' VegOil 33 26.8
12.0 Wheat Flour 261 48.8
TOTAL FOOD FOR WORK 686 130.3

TOTALS (In 000s)

<

No. of Recipients 83.6 MT's 3.9 Dollars 823.8
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FY 1988 ANNUAL BUDGET SUBMISSION

-+,

TABLE XIII

P.L. 480, TITLE I1I

COUNTRY: Guatemala
SPONSOR'S NAME: CRS FY 1988
A. MATERNAL AND CHILD BEALTH TOTAL RECIPIENTS 87.0
No. of Recipients ’ (Thousands)
by Commodity Name of Commodity KGS Dollars
87.0 SF Bulgur 486 92.4
87.0 Yellow Corn - 1,202 137.1
87.0 NFDM 1,200 132.1
87.0 VegQil 485 393.6
87.0 Wheat Flour 486 90.9
" TOTAL MCH 3,859 846.1
‘B. OTHER CHILD FEEDING TOTAL RECIPIENTS 3.6
No. of Recipients i {(Thousands)
by Commodity Name of Commodity
3.6 SF Bulgur 39 7.4
3.6 Yellow Corn 78 8.¢
3.6 NFDM 78 8.6
3.6 VegOil 20 16.2
3.6 Wheat Flour 39 7.3
TOTAL OTHER CHILD FEEDING 254 48.4
C. FOOD FOR WORK TOTAL RECIPIENTS 30.0
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
. 30.0 SF Bulgur 333 63.3
30.0 Yellow Corn 664 75.7
30.0 VegOil 84 68.2
30.0 Wheat Flour 664 124.1
TOTAL FOOD FOR WORK 1,745 331.3
TOTALS (In 000s) -
No. of Recipients 120.6 MT's 5.9 Dollars 1,225.8
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FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII .

-

P.L. 480, TITLE 11

COUNTRY: Guatemala
SPONSOR'S NAME: CRS FY 1989
A. MATERNAL AND CHILD HEALTH TOTAL RECIPIENTS 87.0
No. of Recipients ) (Thousands)
by Commodity Name of Commodity “KGS Dollars
+
87.0 SF Bulgur 486 92.4
87.0 Yellow Corn 1,202 137.1
87.0 NFDM 1,200 132.1
87.0 Veg0Oil 485 393.6
87.0 Wheat Flour 486 90.9
TOTAL MCH 3,859 846.1
'B. OTHER CHILD FEEDING TOTAL RECIPIENTS __~ 3.6
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS DolIars
3.6 SP Bulgur 39 7.4
3.6 Yellow Corn 78 8.9
3.6 NFDM 78 B.6
3.6 VegOil 20 16.2
3.6 Wheat Flour 39 7.3
TOTAL OTHER CHILD FEEDING . 254 48.4
C. FOOD FOR WORK TOTAL RECIPIENTS 30.0
No. of Recipients {Thousands)
by Commodity Name of Commodity KRGS Dollars
30.0 SF Bulgur 333 63.3
30.0 Yellow Corn 664 75.7
30.0 VegOil 84 68.2
30.0 Wheat Flour 664 124.1
TOTAL FOOD FOR WORK 1,745 331.3

~

TOTALS (In 000s)

No. of Recipients 120.6 MT's 5.9 Dollars 1,225.8
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PRIVATIZATION PLAN

As pointed out in the Action Plan, falling private sector
investment has been one of several policy impediments to growth
in the 1980s. 1In the recent elections which returned Guatemala
to full civilian government, a mandate was established to im-
prove the standards of living of Guatemala's most disadvantaged
groups. At the same time the private sector has demanded that
management of the macroeconomy be rationalized. USAID's policy
dialogue strategy since the inauguration of the Cerezo Govern-
ment has been to encourage adoption of a strong set of measures
early in the new government's tenure to correct existing struc-
tural problems of the economy. Under the proposed ESF progranm
for FY 1987 and 1988, USAID will emphasize adoption of policies
to: (a) continue progress toward meeting stabilization goals;
(b) stimulate private investment and strengthen the nontradi-
tional export sector; and (c) strengthen public sector programs
of investment in productive infrastructure, both in physical
and human capital which will promote rural development.

Following on the comprehensive stabilization plan presented
"by the Government of Guatemala, the need to reactivate national
production and exports includes among others the following ad-
ditional measures: (a) study of the implementation of an open
seas and skies policy and (b) evaluation of possible privatiza-
tion of selected public sector enterprises. Over the next two
years, as the principal monetary and fiscal reform measures
take hold, the ESF policy dialogue will shift to focus on these
and other policy measures which support the growth of produc-
tion. As discussions continue, alternative or additional re-
lated policy changes may be added.

Over the past three years, USAID has discussed with various
elements of Guatemala's vigorous private sector ways of induc-
ing greater involvement in development-oriented activities as
well as of attaining the private sector's requirements to ac-
complish greater productivity and expand exports. Under a Mis-
sion~-sponsored private sector assessment carried out in FY
1986, peolicy reforms and a wide range of approaches relating to
parastatals, including regulatory changes, partial or full di-
vestiture, are being analyzed and recommendations made for ac-
.tiocn. The Government of Guatemala has indicated its own con-
cern that state ownership of key industries and/or companies
and inefficient management 1limit free market competition and
inhibit the country's ability to attract investment and promote
exports.
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To support Government action toward taking concrete steps
to improve the management and/or privatize state-owned enter-
prises, USAID will design and fund a Development Assistance
project for FY 1987 start-up to improve government efficiency
in state~controlled companies and/or to privatize selected
state—owned enterprises, as feasible. The proposed project is
consistent with the Cerezo Government's own stated intent to
consider divesting those public owned and/or operated enter-
prises which are a drain on the budget and do not have a coms-
pensatory social benefit. It is recognized that the transform-
ation from state ownership to private hands is by no means a
panacea for all state-owngd enterprises. Therefore the project
is designed not only to support divestiture actions should the
Government so decide but also to improve the efficiency of some
of the existing parastatals. .

Included in the Implementation Plan for Private Sector and
Export Promotion activities in the FY 1987/1988 ACTION PLAN,
USAID has identified the specific objective of promoting priva-
tization of parastatal enterprises. Key assumptions for real-
izing this objective include, among others, the following:

-- The democratically elected government engenders _.in-
creased political stability and takes action to restore

business confidences

- == The economic stabilization program proceeds on sched-
ule, particularly the export tax phase-out and exchange
rate unification;

—-- The Government of Guatemala takes measures to enhance
the investment climate for both domestic and foreign
investors; and -

-- The Government of Guatemala evolves a specific strategy
and plan of action permitting the improvement of cur-

rent parastatals through a range of privatization ap-
proaches.

By FY 1988, USAID anticipates that privatization (full or par-
tial divestiture) or structural improvement of at least two

parastatals will be achieved.
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