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Family Planning Management Training Project,
 
Management Sciences for Health, Boston,
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Naissances D6sirables (the only acceptable term
 
for family planning in Zaire)
 

L-2 - A-i: Graduate plus two years of specializa­
tion. Graduates are called "licens6". 

A-i: Four years of secondary school, plus three 
years of nursing. Nurses are called 
"graduate" and receive university degrees. 

A-i: Baccalaureate plus four years of nursing. 
Nurses are called "graduate" and receive 
university degrees. 

A-2: Four years of secondary school plus three 
years of nursing. Nurses are called 
"diplom4". 

A-3: Three years of secondary school plus two 
years of nursing.
"auxiliare". 

Nurses are called 
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EXECUTIVE SUMMARY
 

The purpose of the visit by representatives of the
 

Program for International Training in Health (INTRAH) team,
 

Mr. James Herrington, Program Officer, and Dr. George
 

Walter, Program Coordinator, IHP/Santa Cruz, and the Family
 

Planning Management Training (FPMT) project, Management
 

Sciences for Health (MSH), team, Mr. Ken Heise, Program
 

Manager, and Dr. James Wolff, Consultant, from February 17 ­

28, 1986, was to assess *"naissances d4sirables" (ND)
 

training needs in Zaire and develop project proposals for ND
 

training through examination of:
 

--current ND policies;
 

--extent of ND services;
 

--ND content of pre-service and in-service training
 
curricula;
 

--training resources in-country (institutions and
 
individuals);
 

--external donors which provide assistance in ND
 
(to governmental and/or private sector); and
 

--mechanisms for the transfer of funds into Zaire in
 
order to implement ND training activities.
 

The joint INTRAH/MSH team contacted approximately 10
 

organizations and over 70 individuals in Kinshasa in order
 
to identify ND management training needs for ND leaders and
 

upper-level managers (MSH), and ND clinical and non-clinical
 

training needs for ND service providers (INTRAH). A field
 

visit was scheduled to the Sona Bata rural health zone, but
 

due to logistical problems was not achieved.
 

*"Naissances D4sirables": 	 The only acceptable term for
 
family planning in Zaire.
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The ND training needs identified by the team are
 
extensive, though not exhaustive, and respond to the
 
priorities expressed by the agencies contacted. Given the
 
type and number of training needs identified, it is apparent
 
that they should be addressed over a period of three to four
 
years. This necessitates careful ordering of priorities,
 
scheduling of activities, and analysis of available
 

resources by each agency concerned.
 

Five major categories of training needs were identified
 

by the team, namely:
 

--organizational development and management;
 

--strengthening of collaborative relationships between
 
ND agencies;
 

--integration of ND into primary health care 
(PHC)
 
training and service delivery;
 

--community education ("sensibilisation") for ND; and
 

--integration of ND into the curriculum of the nursing
 
schools.
 

Within each of the above five categories, several
 
training and technical assistance activities have been
 
outlined to respond to the major training needs identified.
 
A brief description of each activity includes:
 

--description of training/technical assistance;
 

--target participants;
 

--tentative schedule;
 

--donor contribution;
 

-- local contribution;
 

--earliest possible starting date; and
 

--action to be taken 
(see Appendix B for details).
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Based on discussions held with staff of the Health,
 
Population and Nutrition (HPN) Office of tJSATD/Zaire, Projet
 
des Services des Naissances D~sirables (PSND), Basic Rural
 
Health Project (SANRU) and the Association Zairoise pour le
 
Bien-Etre Familial/Comit6 National des Naissances D6sirables
 
(AZBEF/CNND), the INTRAH/MSH team left with the HPN Office,
 
USAID/Zaire, a draft of activities identified for further
 
review and discussion with the ND agencies concerned.
 

The following is a tentative outline of actions which
 
should occur in order to ensure timely implementation of the
 
training/technical assistance activities identified by the
 
INTRAH/MSH team: 

ACTION TIMEFRAME 

(1) Draft of overall training Upon departure 
plan and summary of team of team. 
visit presented for USAID 
review. 

(2) INTRAH proposal(s) for No later than 
sponsorship of AZBEF and 
PSND training/technical 

April 15, 1986. 

assistance activities sent 
to USAID. 

(3) MSH proposal(s) for No later than 
sponsorship of PSND and April 15, 1986. 
AZBEF training/technical 
assistance activities sent 
to USAID. 

(4) USAID review of proposals No later than 
with GOZ and agencies May 15, 1986. 
concerned and concurrence/ 
comments sent to ST/POP/IT, 
3NTRAH and MSH. 

(5) USAID advises INTRAH and No later than 
MSH re: availability of May 15, 1986. 
counterpart funds for 
in-country costs of specific 
training activities. 
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(6) ST/POP/IT, INTRA and MSH 

review USAID and GOZ 

comments. ST/POP/IT provides
 
technical concurrence for
 
proposals.
 

(7) If counterpart funds are 

available for in-country 

costs, INTRAH and MSH
 
communicate with USAID
 
re: scheduling for specific
 
training/technical assistance
 
activities.
 

(8) If counterpart funds are not 

available for in-country 

costs, INTRAH and MSH
 
return to Zaire for
 
negotiation of contracts
 
with USAID and GOZ agencies.
 
This will not necessarily
 
demand or preclude a joint
 
INTRAH/MSH visit.
 

(9) Respective contracts are 

reviewed and approved by 

INTRAH and MSH, and granted 

financial approval by 

AID/Washington contracts 

office.
 

(10) 	Transfer funds and begin 

first activity. 


No later than
 
June 	15, 1986.
 

No later than
 
June 	15, 1986.
 

No later than
 
June 	30, 1986.
 

AID/Washington
 
concurrence and
 
approval no later
 
than September 30,
 
1986.
 

No later than
 
October 15, 1986.
 

The INTRAH and MSH teams are extremely grateful for all
 

the logistical, technical and moral support accorded them by
 

USAID, PSND, SANRU and AZBEF. Special thanks go to Dr.
 
Glenn Post and Ms. Ga~l Murphy, Citoyenne Chirwisa
 

Chirhamolekwa, Citoyen Mutumbi Kuku dia Bunga and Dr.
 

Franklin Baer.
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SCHEDULE OF ACTIVITIES
 

Sunday, Arrival of Heise.
 
February 16: 

Monday, 
February 17: 

10:00 a.m.: Preliminary discussions with 
USAID/Zaire and PSND. 

2:00 p.m.: Meeting with Director of 
Administration, PSND. 

9:30 p.m.: Arrival of Wolff, Herrington, Walter. 

Tuesday, 
February 18: 

8:3C a.m.: USAID/Zaire briefing. 

11:00 a.m.: Financial and security arrangements. 

2:00 p.m.: Visit to Libota Lilamu ND and Training 
Clinic. 

3:00 p.m.: Meeting with Directeur-Adjoint, PSND. 

7:30 p.m.: Meeting with Director, PSND. 

Wednesday, 8:30 a.m.: Meeting with Supervisory Unit, PSND. 
February 19: 

9:30 a.m.: Meeting with Director, Operations 
Research, PSND. 

10:30 a.m.: Meeting with Directrice, PSND. 

4:30 p.m.: Team meeting. 

8:00 p.m.: Working dinner with USAID/Zaire and 
Director, Operations Research, PSND. 

Thursday, 8:00 a.m.: Appointments arranged for SANRU, 
February 20: AZBEF/CNND, FONAMES, UNFPA and CEDPA. 

9:30 a.m.: Meeting with Program Division, 
Administration and Training, PSND. 

3:00 p.m.: Meeting with SANRU. 

6:00 p.m.: Meeting with Dr. Jane Bertrand, 
Operations Research Advisor, PSND. 

Friday, 8:00 a.m.: Meeting with FONAMES. 
February 21: 

10:00 a.m.: Meetings at PSND: Approvisionnement, 
Statistiques, Training. 
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Friday, 
February 21: 
(Continued) 

3:00 p.m.: 

6:00 p.m.: 

Meeting with AZBEF/CNND. 

Team meeting. 

Saturday, 
February 22: 

8:30 a.m. - 4:30 p.m.: Team meeting. 

Monday, 
February 24: 

8:00 a.m.: 

9:00 a.m.: 

1:00 p.m.: 

tISAID/Zaire logistical. arrangements. 

Meeting with PSND. 

AZBEF/CNND meeting to discuss training 

plan. 

3:00 p.m.: Meeting with CEFD. 

8:30 p.m.: Team meeting. 

Tuesday, 
February 25: 

8:30 a.m.: 

9:00 a.m.: 

Meeting with PSND (Herrington/Walter). 

Meeting with CFNACOF (Wolff/Heise). 

10:30 a.m.: Meeting with CPA (Wolff/Heise). 

2:00 p.m.: Discussion with USAID/Zaire 
(Wolff/Heise). 

3:30 p.m.: Meeting with SANRU (Herrington/Walter) 

5:00 p.m.: Meeting with ORT. 

Wednesday, 
February 26: 

8:00 a.m.: 

9:00 a.m.L 

Logistical arrangements. 

Visit the School of Public Health. 

11:00 a.m.: Debriefing with USAID/Zaire. 

3:00 p.m.: Meeting with Secmetary General, 
D6partement de Sant6 Publique. 

4:30 p.m.: Debriefing with PSND. 

6:00 p.m.: Team meeting. 

Thursday, 
February 27: 

8:00 a.m.: 

10:00 a.m.: 

Team meeting. 

Debriefing with FONAMES. 

11:30 a.m.: Meeting with Sixi~me Direction 
(Herrington/Walter). 

11:30 a.m.: Meeting with UNPPA. 
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Thursday, 
February 27: 

1:00 p.m.: Meeting with CPA (Heise). 

(Continued) Team meeting: report writing. 

7:00 p.m.: Dinner at PSND Director's home. 

Friday,, 6:00 a.m.: Departure of Wolff. 
February 28: 

8:00 a.m.: Team meeting: final revision of 
report. 

10:00 a.m.: Meeting with Peace Corps 
(Herrington/Walter). 

11:00 a.m.: Meeting with Dr. Sarah Clark, Regional 
Population Officer, REDSO/WCA 
(Herrington/W *ter). 

11:59 p.m.: Departure of Heise, Walter and 
Herrington. 



I. 	 PURPOSE OF TRIP
 

The purpose of this trip was to assess *"naissances
 

d4sirables" (ND) training needs in Zaire through examination
 

of the current ND policies, extent of ND services, Ministry
 

of Health (MOH) pre-service and in-service training, other
 

donor agencies' activities, and in-country resources. The
 

expected outcome of the trip was a planning/discussion
 

document from which project proposals and, subsequently,
 

contracts could be drawn up with Government of Zaire (GOZ)
 

and non-governmental ND agencies.
 

This assignment represented a joint team effort by
 

INTRAH representatives and staff from the Management
 

Sciences for Health (MSH) Family Planning Management
 

Training (FPMT) project. A joint visit was considered
 

desirable in order to produce a more efficient consultation
 

by reducinq the logistical burden on local hosts and
 

USAID/Zaire.
 

Moreover, the respective mandates of INTRAH and MSH
 

allowed for a complementary exchange of team members' skills
 

while ensuring a coordinated training plan.
 

II. 	 ACCOMPLISHMENTS
 

The needs assessment team spent 12 days in Kinshasa
 

working with individuals in both government and private
 

agencies involved either directly or indirectly with ND in
 

Zaire. Among those aspects examined were:
 

1. 	 ND policy - how and where it is made and how it
 
affects program implementation and service
 
delivery;
 

2. 	 obstacles to client motivation and service
 
delivery;
 

*"Naissances D~sirables": 	 The only acceptable term for
 

family planning in Zaire.
 



3. 	 agencies involved in ND;
 

4. 	 donors involved in ND;
 

5. 	 local resources available;
 

6. 	 capacity for:
 

a. 	 motivation of clients;
 

b. 	 delivery of clinical services; and
 

c. 
 training of personnel, both pre-service and
 
in-service; and
 

7. 	 points of possible intervention where training

collaboration with either INTRAH or MS 
might lead
 
to resolution of problems encountered in the
 
planning or implementation of ND programs.
 

The team left USAID/Zaire a memorandum describing in
 
detail the steps to be taken leading from the needs
 
assessment to the writing of contracts or agreements for
 
specific activities with either of the participating donor
 
agencies (see Appendix B).
 

The product of the needs assessment was a two-part
 
draft document giving a table summarizing 16 possible
 
training interventions followed by 
a narrative description
 
of each (see Appendix C). These descriptions are grouped by
 
the implementing Zairian agency and conclude with a clear
 
statement of the actions indicated 
on the part of all
 
parties. USAID/Zaire will circulate this document to all
 
the agencies involved and coordinate responses to it.
 

III. 	BACKGROUND
 

For geographic, political and demographic information
 
about Zaire, the reader is referred to INTRAH Trip Reports
 
0-118, 0-126, 0-150, 0-191, 0-254 and 0-23.
 

INTRAH's association with ND activities in Zaire
 
includes two needs assessment visits in June of 1982. 
 The
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first was conducted by Dr. Gilberte Vansintejan, an INTRAF{
 
consultant from the American College of Nurse-Midwives
 
(ACNM), who visited Zaire for the purpose of developing a
 
strategy for the initiation, development, implementation,
 
evaluation and institutionalization of the training and
 
support of traditional birth attendants (TBAs). Working
 
through the USAID/Zaire Basic Rural Health Project (SANRU),
 
a curriculum and trainers' manual were developed. Four
 
workshops were conducted to train trainers of the TBAs in
 
Karawa, Nyankunde, Vanga and Tshikaji. Evaluation of the
 
experience, conducted in collaboration with Family Health
 
International 
(FHI) in July 1984, concluded that it had been
 
a very impo.-tant and useful project, that it should be
 

continued, and that its long-term impact should be evaluated
 

in the future.
 

The second needs assessment visit of 1982 was conducted
 
by Drs. Deming and Minkowski, International Health Programs
 
(IHP) consultants, who determined needs for training in ND
 
in primary health care (PHC) programs. Several
 
recommendations were made; however, changes in emphasis of
 
TISAID/Zaire policies delayed implementation.
 

With renewal of interest in Zaire, it was considered
 
advisable to update previous work. 
 Dr. George Walter, IHP
 
Clinical Specialist, visited Kinshasa in March 1985. 
 His
 
conclusion was that there was 
"ample opportunity and an open
 
invitation for INTRAH assistance". Four recommendations
 
were made for in-country training and six persons were
 
recommended for specific skills training abroad. 
 Although
 
INTRAH did not work directly in Zaire during 1985,
 
USAID/Zaire has supported one of the training
 
recommendations and a national conference on sexually­
transmitted diseases 
(STD) took place in Kinshasa in March
 
1986. Four of the six persons recommended for training
 

abroad were funded.
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Mounting priority for development of training
 
assistance programs in Zaire led to the need for the current
 
needs assessment/project development visit with the
 
subsequent establishment of formal contract(s) between
 
INTRAH, the GOZ and two non-governmental ND agencies. Since
 
AID/Washington has created a new project in family planning
 
management training (administered by MSH), which would
 
complement the broader training mandate of INTRAH, the
 
current visit was scheduled jointly.
 

IV. 	 DESCRIPTION OF ACTIVITIES
 

A. 	 USAID/ZAIRE:
 

Immediate contact was made with the Public Health
 
and Nutrition Officer of USAID/Zaire, and
 
particularly with the Population Officer, an
 
international development intern 
(IDI).
 
UISAID/Zaire population strategy for Zaire was
 
discussed and local policies clarified. Changes
 
since the last 
INTRAH visit were pointed out and
 
progress assessed toward meeting recommendations
 
made by project evaluation teams. The USAID/Zaire
 

staff was particularly helpful in handling some
 
logistical arrangements, making appointments,
 
providing a working telephone, explaining policies
 
and relationships, providing documents and
 
transport, and attending meetings as 
indicated.
 

A tentative list was made of organizations or
 
individuals to be contacted. 
With each visit, new
 
names were added to the list. A plan was made to
 
interview key persons in each agency to determine
 

that organization's role in training for, 
or in
 
the delivery of, ND services in Zaire. 
 Often,
 
more 
than one interview was indicated, and with
 
principal organizations, several working sessions
 
were held. Following this pattern, the team
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interviewed more than 70 individuals representing
 

more than 30 different organizations, divisions or
 

projects.
 

Tn processing all this information the INTRAH/MSH
 
team prepared a document which indicated for each
 

collaborating organization the training assistance
 
requested, and how and when it could be provided,
 
noting the contribution of each party. This
 

material served as the basis for discussion and
 
development of definitive proposals leading
 

subsequently to the establishment of contracts
 

(INTRAH) or training agreements (MSH).
 

The following organizations were surveyed during
 

the INTRAH visit. They are listed alphabetically
 

by acronym and are briefly described.
 

B. 	 AZBEF: ASSOCIATION ZAIROISE POUR LE BIEN-ETRE
 
FAMILIAL AND CNND: COMITE NATIONAL DES
 
NAISSANCES DESIRABLES
 

AZBEF is the Zaire affiliate of IPPF, London.
 
AZBEF has been active since 1973 and claims to be
 

offering services in over 400 sites nationwide.
 
Their figures show about 30,000 new and 30,000
 

continuing clients (1984).
 

The name AZBEF is a newer name for the former
 

CNND, which was created in 1973 even before
 
affiliation with IPPF. Since CNND is very
 

familiar in Zaire, both names are maintained, and
 

are apparently synonymous.
 

In the division of labor suggested most recently,
 

AZBEF has been recommended to do IEC. Though they
 
have 	been active in IEC since their inception,
 
AZBEF's recent efforts have begun to focus on the
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introduction and strengthening of clinical
 

services. There is apparently widespread
 
knowledge of ND among leaders 
-- even down to the
 
village level --
 as a result of AZBEF efforts.
 

However, the consumers of ND services have not
 
been adequately reached. This requires a complete
 
rethinking of the organization's IEC efforts.
 
AZBEF has asked for assistance with their clinical
 
and IEC programs, but they do not have the
 
necessary internal infrastructure upon which 
to
 
build such programs. Some institution-building
 

and recruitment of additional trained staff will
 
be required before AZBEF can respond to their
 
mandate to provide clinical services and IEC
 

campaigns.
 

(The 	AZBEF clinical training curriculum is found
 

in Appendix D.)
 

C. 	 CEFD: CENTRE D'ENCADREMENT DES FEMMES EN MATIERE
 
DE DEVELOPPEMENT
 

This organization of Center for Development and
 
Population Activities (CEDPA) alumni was
 

established June 28, 1985, and has its
as 

objectives:
 

1. 	 continuing education of women to aid in their
 
social adaptation;
 

2. 	 technical, material and 
financial aid to
 
women; and
 

3. 	 the elaboration of revenue-generating

projects.
 

Under the first objective there is a strong ND
 
input, and it is within that context that CEFD has
 
requested aid from INTRAH/MSH (see Appendix E for
 
CEFD 	proposal for technical assistance).
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D. 	 CENACOF: 
 CENTRE NATIONAL POUR LA COORDINATION DE
 
LA FORMATION POUR LE DEVELOPPEMENT
 

This USAID project was created to develop the
 
capacity to use Zairian resources to train in
 
health, women-in-development, communications,
 
transport and agriculture. 
 Its staff includes
 
five trainers, including three staff with doctoral
 
degrees from Stanford, and three managers who also
 
train -- all Zairian. They are reported to be
 
excellent in training methodology and work in many
 
disciplines, with the contracting agency providing
 
the necessary content input. 
 They are reported to
 
use 
a fee scale which approximates U.S. rates,
 
which places CENACOF effectively out of reach of
 
most Zairian organizations.
 

F. 	 CEPA: CENTRE DE PERFECTIONNEMENT EN
 
ADMINISTRATION
 

This 	government project has 
a group of 10 trainers
 
who are assistant professors at the national
 
School of Administration. 
They claim to teach
 
"the American system" of management.
 

F. 	 CONSEIL CONSULTATIF
 

This is an interagency coordinating committee made
 
up of two representatives each from PSND, AZBEF
 
and DSP. SANRU is not represented. They meet
 
regularly each quarter, but have recently been
 
meeting weekly to consider the mid-project
 

evaluation done in 1985.
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G. DSP: DEPARTEMENT DE SANTE PUBLIQUE
 

This is the equivalent of the Ministry of Public
 

Health. The Secretary General, Dr. Luvivilia,
 

seemed open to all suggestions relative to the
 

integration of ND into PHC. DSP uses PSND as its
 

voice in the area of ND (see Appendix F for DSP
 

statement on Health for All by the Year 2000).
 

H. ECZORT: THE JOINT PROJECT BETWEEN ECZ (EGLISE DU
 
CHRIST AU ZAIRE) AND ORT (ORGANIZATION FOR
 
REHABILITATION THROUGH TRAINING)
 

Through their project via ECZ, Canadian ORT is
 

developing management training modules in finance,
 

personnel, drug distribution and materials for
 

SANRU. They are also training pharmacists at the
 
*health zone level, as well as offering short-term
 

management courses for private voluntary
 

organizations (PVOs).
 

I. ESP: ECOLE DE SANTE PUBLIQUE
 

The School of Public Health is under Enseignement
 

Sup4rieur and is authorized to give both masters
 

and doctoral degrees in Sant6 Publique, as well as
 

short-term certificate courses.
 

It is funded by the Tulane Consortium which
 

includes: Harvard, Tulane, San Diego, Alabama,
 

Western Consortium (the Schools of Public Health
 

of UCLA, UC/Berkeley and Hawaii), and the
 

University of Antwerp Institute of Tropical
 

Medicine in Belgium (Anverse Institut de M4decine
 

Tropicale).
 

*Health Zone: A health zone is based on 100,000 population.
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The school is run by four committees:
 

1. Unit4 de Coordination;
 

2. Comit6 aux Etats-Unis;
 

3. Comitd Technique; and
 

4. Comit6 de Gestion et Politique.
 

In addition, there is a Conseil Scientifique de
 

l'Ecole with representatives from Sant4 Publique
 

de la ville de Kinshasa, DSP and the School of
 

Public Health.
 

The first class will enter in October 1986, and
 

will be comprised of 25 m6decin-chefs de zone who
 

have at least two years' experience. Fifteen will
 

be from SANRU. The course will focus on
 

management of PHC. There is a component of MCH/ND
 
in the curriculum which will be taught by Zairian
 

obstetricians and pediatricians who have attended
 

short-term training in MCH at Johns Hopkins
 

University. Among them are:
 

--Dr. Lusanga;
 

--Dr. Nguma;
 

--Dr. Ntabona; and
 

--Dr. Paleku (OB/GYN).
 

Probably by the third year, candidates other than
 

doctors will be accepted. Classes will be limited
 

to 25 - 30 at the beginning, and only masters
 

degrees will be offered. Eventually ESP plans to
 

accept a class of 200 - 250. The school building
 

currently being constructed on the University of
 

Kinshasa campus will house 60 - 80 students.
 

The school's long-range plans include becoming a
 

central Africa regional training center. It has
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already had requests for admission of students
 
from the Central African Republic and Rwanda.
 

While the school also accepts non-physicians, it
 
prefers that candidates have the "licence" degree.
 
If students have an L-2 designation (A-i nursing
 
school plus two years), they can apply for an MPH
 
degree program. If they have only A-i
 
designation, they will follow the 
same course, but
 

get only a certificaue.
 

There are 12 part-time Zairian faculty members at
 
present. Four expatriate faculty will join the
 
school for the October 1986 opening. Sixteen
 
professors have been identified 
as visiting
 
faculty. Faculty training needs include 
focus on
 
ND, management, TOT and MCH.
 

In March and again in May, 1986, the School of
 
Public Health will hold a workshop in management
 

and micro-computers.
 

With regard to the development of the ND module
 
that PSND wants to develop, the school would be
 
glad to collaborate, but feels its participation
 
would be available only on a limited basis at this
 

time.
 

j* FONAMES: FONDS NATIONAL POUR L'ASSISTANCE
 
MEDICO-SOCIALE AU ZAIRE
 

FONAMES is a para-statal organization lateral 
to
 
the direct line on the DSP organization chart. It
 
was just reactivated on February 12, 1986, and
 
will be responsible for coordination, but not
 
implementation, of all PHC activities 
(including
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ND and MCH) in the 306 health zones (see
 

Appendices G and IT for further description of
 

FONAMES).
 

K. 	PENSE: PROGRAMME D'EDUCATION NUTRITIONNELLE AUX
 
ECOLES ZAIROISES
 

This new program inaugurated by the Peace Corps
 

uses volunteers to develop steering committees of
 

local primary school teachers to select health
 

information appropriate to the region to
 

supplement the regular elementary school
 

curriculum. This includes information regarding
 

nutrition, disease transmission cycles, malaria
 

and diarrhea. Although Peace Corps volunteers do
 

not 	distribute contraceptives, this network of
 

contacts at the very basic level would permit the
 

introduction of demographic, population and
 

reproductive health concepts into the primary
 

school curriculum (see Appendix I for description
 

of Peace Corps program).
 

I, 	PEV: PROGRAMME ELARGI DE VACCINATION
 

PEV operates in 174 health zones, and has 20
 

depots and a well-functioning cold chain. They
 

are experimenting with the use of solar
 

refrigerators built in Zaire. Studies by the
 

World Health Organization (WHO) indicate the
 

Zairian solar refrigerator model is highly
 

efficient and appropriate. All PEV stations are
 
in communication by short-wave radio with the
 

central PEV office base station in Kinshasa. The
 
PEV program is focused on the health needs of the
 

estimated 1.3 million children in Zaire under the
 

age of one year. This includes:
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1. expanded program of immunization;
 

2. oral rehydration therapy; and
 

3. growth monitoring.
 

PEV has developed 12 modules for the training of
 
chief medical officers of the health zones. These
 
modules are available to the public at low cost.
 
To date they do not contain ND information.
 

However, PEV is open to the addition of an
 
additional module on ND service delivery and
 

management. Currently PEV is developing four
 
management modules with SANRU/FCZORT.
 

•I PSND: 
 PROJET DES SERVICES DE NAISSANCES
 
DESIRABLES
 

This bilateral USAID project is the voice of the
 

DSP with regard to ND. By mandate, PSND is
 

limited to working in 14 urban areas focusing on
 
policy review, clinical training and development
 

of materials. Though it has focused primarily on
 
service delivery, it has become apparent that
 

popular motivation for services has not been
 
adequately addressed. PSND is now joining with
 

other agencies to develop an effective IEC
 
program.
 

At the present time, PSND has taken the
 

responsibility for in-service training of medical
 
and nursing personnel who already provide ND
 

services. This is being done through a series of
 
four-week workshops. The chief medical officer of
 
a zone, along with two of his/her nursing
 
personnel, are instructed both in theoretical ND
 
and clinical practice. However, only physicians
 

are taught TUD insertion, with the understanding
 
that they will then teach their own nursing staff.
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An analysis of PSND reveals the need for program
 

management training, clarification of the
 

relationship and role with AZBEF/CNND, and
 

strengthening of a procurement and distribution
 

system hamstrung by the absence of reliable
 

internal transport systems in Zaire. Supplies
 

must be hand-carried, or sent by air directly
 

person to person, with no intermediary. Receivers
 

cannot be notified because there is neither mail
 

nor telephone service.
 

(See the following appendices for supplementary
 

information:
 

--Appendix J: PSND Organizational Chart
 
--Appendix K: PSND In-Service Curriculum
 
--Appendix L: PSND ND Training Plan
 
--Appendix M: PSND 1986 Action Plan for
 

Training and IEC)
 

N. SANRU: PROJET DE SANTE RURALE
 

This is a bilateral project of TISAID through ECZ
 

for the development of comprehensive rural PHC.
 

It has made functional 125 of the 306 health
 

zones. In this context "functional" means at
 

least two health centers in the zone are
 

operating. A major problem is commodity
 

distribution.
 

Most (over 60%) rural health zones are run by
 

religious missions, who obtain their drugs and
 

supplies directly from outside sources, since the
 

National Pharmacy and its distribution system are
 

non-functional. PSND onducts ND training for
 

personnel from the 125 zones covered by SANRU.
 

Consultation has been requested from ORT through
 

their project ECZORT, to develop four additional
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modules for the training of the chief medical
 

officers in the health zones in the management of
 
finances, personnel, drugs and material.
 

(See Appendix N for SANRU organizational chart and
 

Appendix 0 for map of SANRU project coverage.)
 

0. SIXIEME DIRECTION
 

This division of the DSP is responsible for
 

nurses' training at the diploma (A-2) and
 

auxiliary (A-3) levels. In 1985, the 100 schools
 

of nursing produced 703 A-2 and 1,126 A-3
 

graduates:
 

--A-2 nurses enter after four years of
 
secondary school and follow a three-year
 
course; and
 

--A-3 nurses enter after three years of
 
secondary school and follow a two-year
 
course.
 

Tn 1978, the nursing curriculum in all 100 schools
 

was standardized. The director of the Sixi~re
 

Direction guaranteed that an ND-integrated
 

curriculum developed with INTRAH would be
 

implemented, given he is legally authorized to
 

mandate changes in the A-2/A-3 curricula.
 

Although a number of the nursing schools are 
run
 

by Catholic missions, they are all state schools
 

and will all be required to teach all
 

contraceptive methods.
 

There are 18 "Ecoles de Refrence" (referral
 

nursing schools), nine urban and nine rural. PSND
 

will assist with the development of an ND
 

curriculum using instructors from these schools.
 

Once the curriculum has been developed and the
 

faculties of the 18 Ecoles de Ref~rence have been
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trained, the instructors will be used to gradually
 
train at least one faculty member from each of the
 
other schools to use the integrated curriculum.
 
All equipment necessary for the clinical aspects
 

of training will be provided by PSND for urban,
 
SANRU for rural, and UNFPA for demonstration
 

schools.
 

A Division of Continuing Education in Nursing was
 
established in September 1985. 
 It will be
 
responsible for update and in-service training of
 

nurses.
 

P. TULANE CONSORTIUM
 

The Tulane Consortium is an organization composed
 

of Harvard, Tulane, San Diego, Alabama, Western
 
Consortium (the Schools of Public Health of UCLA,
 
UC/Berkeley and Hawaii), 
and the University of
 
Antwerp Institute of Tropical Medicine in Belgium
 
(Anverse Institut de M4decine Tropicale). The
 
consortium is responsible for the new School of
 
Public Health, which will accept its first class
 
of 25 chief medical officers of health zones in
 
October 1985.
 

Since, ultimately, it will be required that all
 
zonal medical officers have an MPH, the school
 
represents a strategic point of input for
 

inf2uencing PHC and ND service delivery.
 

Q. TULANE UNIVERSITY
 

Tulane University has had a PHC prcject in Bas-

Zaire for several years. It is now doing
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operational research, and has a branch and one
 
full-time technical assistant within the structure
 
and the building of the PSND.
 

R. 
 FOR FURTHER ASSESSMENT
 
The scope of work of the needs assessment team
 
expanded continually as more information was
 
gathered. 
With only nine working days available,
 
and with internal communications unreliable 
even
 
in Kinshasa, time became the limiting factor.
 
Prioritier had to be 
set and some contacts
 
sacrificed. The following aspects of the ND
 
picture in Zaire 
-- all viewed as important -­
could not be pursued:
 

1. 	 exploration with Enseignement Sup4rieur of

the possibility of integration of ND into the
 
curriculum of the graduate-level (A-i)
 
nursing schools;
 

2. 	 clarification of the role of JHPIEGO in the
 
revision of medical school curricula in
 
general, and inclusion of ND; also, the
 
relation,-ip of these revisions to programs

in the nursing schools or in-service
 
training;
 

3. 
 analysis of the in-service education programs

for nurses at the graduate (A-i), diploma

(A-2) and auxiliary (A-3) levels;
 

4. 	 analysis of certain additional agencies

involved in the organization and training

required to implement comprehensive PHC in

the health zones, such as *Sant4 Pour Tous,

UNFPA and other international donors;
 

5. 	 identification of the contribution of other

local organizations to training and service
 
delivery, such as the Red Cross, Salvation
 
Army, etc.;
 

*Sant4 Pour Tous: 
 Consortium of organizations in Zaire
 
advocating "health for all".
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6. 	 determination of the capacity of certain
 
government institutions to provide training
 
assistance, e.g., Institut Zairoise de
 
Management (IZAM);
 

7. 	 analysis of the contribution of the Bureau
 
des Probl]mes F4minins (BUPROF), labor unions
 
and other organizations in the private sector
 
to training and service delivery, and their
 
coordination with government programs;
 

8. 	 visiting of service delivery sites in
 
Kinshasa, and particularly in a variety of
 
health zones outside the capital, to assess
 
the capacity to deliver services, their
 
quality and supervision; and
 

9. 	 attendance at a training-in-progress to
 
determine its nature, methodology and
 
quality. Unfortunately, none was underway
 
during the visit.
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V. FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 

FINDINGS CONCLUSIONS RECOMMENDATIONS 

A. PSND and AZBEF officials A. PSND and AZBEF are most A. INTRAH should explore the 
have expressed keen likely candidates for possibility of developing 
interest and enthusiasm INTRAH assistance given separate contracts with 
in working with INTRAH. their FP mandates and PSND and AZBEF for financial 
Both organizations had demonstrated readiness and technical assistance 
excellent ideas for to work with INTRAH. support of training in ND. 
potential FP training 
activities to be carried 
out with INTRAH assistance. 

B. Major categories of B. INTRAH will focus its B. INTRAH should determine 
training needs identified resources on the with USAID/Zaire, PSND 
by the joint INTRAH/MSH strengthening of the FP and AZBEF the priority of 
team were: training capacity of events to be supported by 

PSND and AZBEF. INTRAH. The INTRAH timeframe 
--Organizational Specifically, this proposed should be revised 
development and includes, but may not be accordingly and activities 
management; limited to: sequenced in the contracts 

--Strengthening to be developed with PSND 
collaboration between --Supervision/management and AZBEF. 
FP agencies; module development for 

--Integration of FP into supervisors of FP 
the PHC training and service providers; 
service delivery --Evaluation of FP 
system; programs; 

--Community education --Revision of the basic 
for FP; and and in-service ND 

--Integration of FP curriculum and 
into the curricula protocol; 
of the nursing --Basic and advanced 
schools at the A-2 TOT; 
A-3 levels. --Integration of ND into 

the pre-service 
INTRAH and MSH have curricula of A-2 and 
divided the activities A-3 nursing schools; 
proposed within each of --Clinical skills 
the five major categories training sponsorship; 
according to appropriate and 
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V. FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
 

C. 


FINDINGS 


fit with the respective 

organization's mandate. 


PSND senior staff 

expressed the need for 

improvement of PSND 

supervisors' skills in 

conducting supervisory
 
visits in the field. 

PSND has developed a 

supervisory checklist to 

assist supervisors 

during field visits but, 

has not trained the 

staff in its proper use 

specifically, nor in the 

staff members' role as 

supervisors generally. 


PSND expressed this as 

an immediate need for 

the four Kinshasa-based 

and the four regional-

based supervisors. The 

nine medicin-inspecteurs 

at the regional level, 30 

subregional medicin-

inspecteurs, and 100+ 

medicin-chefs de zone 

could all benefit from 

FP supervision training. 

AZBEF and BUPROF have 

also expressed a similar 

need for supervision 

training. 


C. 


CONCLUSIONS 


--Development of FP/MCH
 
resource/training
 
libraries.
 

PSND senior staff are C. 

apparently aware that 

PSND supervisors do not 

understand: 


--Their role as 

supervisors; 


--The elements of 

general supervision 

(e.g., not "police" 

control, or an "exer-

cise in wasting local 

staff's valuable 

time"); 


--Supervision specific 

to FP (e.g., how to
 
use the PSND super-

visor's checklist); 

and 


--The necessary channels 

for acting on the 

results of supervisory 

visits.
 

There are several levels 

of health personnel with 

supervisory responsi-

bilities who could 

benefit from training in 

supervision techniques. 

The number of individuals 

to be trained are 

considerable, and PSND 


RECOMMENDATIONS
 

There appear to exist two
 
levels of training needs in
 
supervision which could be
 
addressed by INTRAH:
 

--National and regional­
level staff who are
 
responsible for super­
vising FP service
 
coordinators and
 
providers; and
 

--Zonal-level staff who
 
are responsible for
 
supervising zonal-level
 
FP service providers.
 

The differences which
 
apparently exist between
 
these two levels is
 
significant enough to merit
 
their supervisory needs
 
being addressed separately.
 

Firstly, at the national/
 
regional level, INTRAH
 
should assist in the
 
development of a supervision
 
training module that would
 
focus specifically on the
 
training needs of the
 
national and regional FP
 
supervisors based at PSND,
 
AZBEF, BUPROF and the CRND.
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V. FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
 

FINDINGS 
 CONCLUSIONS 
 RECOMMENDATIONS
 

The PEV program has, as 
one of its 12 training 
modules, a module which 
addresses supervision 
and is targeted toward 
the medicin-chef de 
zone. The case examples
used in the PEV 
supervision module focus 
on immunization, 
diarrheal dehydration, 
and nutrition. FP 
programs or services are 
not included. The PEV 
modules are available 
for purchase to the 
general public, 

has suggested that 
initial training focus 
on four national-level 
staff and four regional-
level staff. 

However, no curriculum 
or training module is 
currently available 
which focuses specifically 
on clinical and non-
clinical supervision of 
FP activities. The PEV 
supervision module provides 
a sound basis for the 
general principles, but 
does not address FP 
specifically, 

This national/regional 
module should cover both 
clinical and non-clinical 
aspects of supervision. At 
a later date, this national/ 
regional supervisory module 
would be merged with the PEV 
module on supervision, thus 
integrating supervisory 
activities for FP into the 
PHC structure. 

Secondly, INTRAH should 
assist in the develcpment 
and protecting of a super­
vision training module that 
would be specific to the FP 
supervision/management needs 

AZBEF has also expressed 
a need for supervision 
training and works closely
with PSND staff. It would 

of the medicin-chefs de 
zone. A workshop composed 
of representatives of the 
various agencies which train 
or work with the medicin­

appear reasonable to use 
representatives from PSND, 
AZBEF and other appropriate 
agencies in developing 
FP specific training 
module(s) for training in 
supervision skills. The 
checklist and PEV super-
vision module may serve 
as basic resources in the 
development of FP 
supervision module(s), 

chefs de zone (PSND, SANRU,
AZBEF, Sante Pour Tous, 
FONAMES) and exceptional 
medicin-chefs de zone could 
serve as the forum for 
developing a medicin-chef de 
zone training module and 
trainer's guide which would 
stress management aspects of 
introducing an FP program 
into the PHC service 
structure of a zone (e.g., 
how to organize time, 
resources, priority setting 
resource assessment, 
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FINDINGS CONCLUSIONS RECOMMENDATIONS 

guidelines for management 
and supervision, etc.). 

Once the medicin-chef de 
zone module has been 
developed, it should be 
presented in two zones 
and revised as appropriate. 
PSND would serve as the lead 
agency responsible for: 

D. PSND senior and clinical 
staff have conducted at 
the Kinshasa training 
center a basic course in 
FP practices since 1983 
for service providers 
per request from clinics 
in the 14 urban centers 
where PSND is currently 
active. The basic four-
week course of 132 hours 
allocates 13 percent of 
time to FP history and 
need for FP services, 17 

D. The PSND basic FP course 
is too didactic in 
methodology and 
theoretical in content, 
though it appears that 
adequate time has been 
allocated for practical 
skills training, 

D. 

--Identifying the 
method(s) by which 
the module will be 
used by FONAMES to 
train the medicin­
chefs de zone; and 

--How it will be 
adapted for 
in-service and pre­
service training. 

INTRAH should assist the 
PSND in revising its basic 
curriculum to place greater
emphasis on participatory 
training methods and up-to­
date information on FP 
clinical practice. This 
should be an activity 
jointly conducted with 
representatives from PSND, 
AZBEF, SANRU, and health 
personnel from the zonal 
level. 
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V. FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
 

FINDINGS 
 CONCLUSIONS 	 RECOMMENDATIONS
 

percent to contraceptive
 
methods description and
 
theory, 47 percent to
 
clinical skills practice
 
and counseling, and 23
 
percent to administration/
 
record keeping/evaluation
 
of FP services delivery
 
(see Appendix K).
 

E. 	 SANRU and AZBEF employ a E. There appears to be an E. INTRAH should pursue a
 
three-week program which adequate amount of time standardized curriculum
 
is similar to that of during the AZBEF/SANRU that will satisfy the FP
 
PSND, but allocates 63 basic course for practical training needs of PSND,

hours (70 percent) to skills training. The SANRU and AZBEF trainees.
 
practical training and 	 course, however, is also 
 Such a course should be
 
27 hours (30 percent) to principally didactic in designed based on existing

classroom lectures and 
 nature with very little curricula.
 
care studies for a total emphasis given to
 
of approximately 90 participatory training
 
hours of training (see methods such as role
 
Appendix D). play and small group
 

work and presentation.
 

F. 	 Senior staff from PSND, F. There are two basic FP F. INTRAH should pursue a
 
AZBEF and SANRU have courses, one offered by standardized curriculum
 
expressed concern that 	 PSND (four weeks) and 
 that will satisfy the FP
 
there should be only one one by AZBEF/SANRU training needs of PSND,

basic FP course. SANRU (three weeks). SANRU 
 SANRU and AZBEF trainees.
 
staff are more than 	 would like to see PSND 
 Such 	a course should be
 
willing to leave the 	 handle all FP basic designed based on existing

responsibility for this 	 training and, therefore, curricula.
 
training up to PSND. 	 ensure that participants
 

receive similar training
 
and, upon completion of
 
training, have similar
 
skills and aptitudes.
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FINDINGS 
 CONCLUSIONS 
 RECOMMENDATIONS
 

An obvious duplication

of effort and resources
 
is occurring. PSND
 
expresses concern, however,
 
that its staff is limited
 
and that PSND could not
 
possibly meet all the
 
training needs presented

by PSND urban concerns,
 
SANRU rural concerns, and
 
AZBEF volunteer concerns.
 

G. PSND training staff are 
 G. There appears to be low G. INTRAH should be aware of
motivated and apparently 
 client demand for services operations research being
skilled in clinical and 
 at the Kintambo training conducted by Tulane
non-clinical training, 
 site, which is hindering University with PSND staff
(The INTRAH/MSH team did 
 adequate skills practice 
 on the issue of client
not observe the staff 
 by participants (e.g., 
 motivation for FP services.
during a training event as counseling and IUD 
 Based on results of this
none were being conducted insertion) during the 
 research, PSND and INTRAH
at the time of its 
 training course. 
 should consider appropriate
visit.) However, the 
 clinical practicum sites
principal PSND trainers 
 It is hypothesized that 
 for the basic in-service
expressed the need for 
 this low client demand is 
 skills training, either at
training in participatory 
 due to a combination of 
 Kintambo or elsewhere.
techniques, as well as 
 factors, including popular
current information on FP 
 motivation, less than 
 Moreover, INTRAH training
clinical practice. 
 pleasant reception and 
 should emphasize FP
Moreover, it was apparent 
 somewhat superior attitude provider/client rapport and
that the FP service 
 by clinic staff and strict counseling skills.
facility, which also serves 
 GOZ eligibility criteria
 as the training site, is 
 for FP services for women
extremely underutilized 
 (e.g., must have husband's

due to an apparent lack 
 written permission, must

of client demand (approx- be married, etc.).

imately 20-30 clients per
 
week).
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V. FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
 

FINDINGS 	 CONCLUSIONS 


H. 	 INTRAH has developed H. INTRAH is pursuing H. 

separate project proposals project development with 

for FP training activities PSND and AZBEF for 

with PSND and AZBEF based financial and technical 

on results of the updated support of FP training 

needs assessment/project activities, 

development visit. These 

have been forwarded to 

USAID/Zaire for 

dissemination and discus-

sion 	with PSND and AZBEF.
 

RECOMMENDATIONS
 

Based on comments and
 
recommendations of PSND,
 
AZBEF, and USAID/Zaire,
 
INTRAH should determine the
 
levc;1 of assistance to be
 
provided for FP training in
 
Zaire. This determination
 
should be made during a
 
contract development visit
 
to Kinshasa.
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PERSONS CONTACTED
 

USAID/ZAIRE:
 

Dr. Glenn Post, Health/Population/Nutrition Officer
 

Ms. Gael Murphy, Health/Population/Nutrition International Development
 
Intern
 

Mr. John Anderson, Health/Research/Development Officer
 

Ms. Sarah Clark, Regional Population Officer, REDSO/WCA/Abidjan
 

Ms. Carol Payne, Nutrition International Development Intern
 

Mr. Ray King, Comptroller
 

Mr. Felix Awantang, Project Officer, PEV-CCCD
 

DEPARTEMENT DE SANTE PUBLIQUE (DSP):
 

Dr. Kapata Luvivilla, Acting Secretary General
 

Mme. Marie-Paul Mutombo, Directrice, ISTEM
 

Dr. Mbumb Mussong, Directeur Chef de Service, Sixi~me Direction
 

Dr. Kongolo, Directeur, ITEM
 

FONDS NATIONAUX D'ASSISTANCE MEDICALE ET SOCIALE (FONAMES):
 

Dr. Musinde, Director, Division for Supervision and Training
 

Mr. Kaembola, Responsable de Service de la Formation
 

CONSEIL NATIONAL DE SANTE ET DU BIEN-ETRE (CNSBE):
 

Dr. Massamba, Secretary General
 

PROJET DES SERVICES DE NAISSANCES DESIRABLES (PSND):
 

Citoyenne Chirwisa Chirhamolekwa, Directrice
 

Dr. Peter Knebel, Conseil Technique
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PROJET DES SERVICES DE NAISSANCES DESIRABLES (PSND)-Continued:
 

Dr. Jane Bertrand, Operations Research Advisor
 

Citoyen Ngoie Mbuya, Head of Supervision
 

Citoyen Omari Kimpaka, infirmier/Superviseur, Pool III
 

Citoyenne Kanzala Ngenze, Infirmiere/Superviseur, Pool I
 

Citoyenne Yabili Malunga, Infirmiere/Superviseur, Pool Il
 

Citoyen Kazadi Polondo, Director of Training
 

Citoyenne Tembo Bahelele, Chef de Service, CLL
 

Citoyen Misamu Kham Mitondo, Chef de Service Approvisionnement
 

Citoyen Nshangalume Chirhulwi, Assistant aux Approvisionnement
 

Citoyenne Mushiya Lungana, Magasiniere
 

Citoyen Bongwele Onanga, Program Office
 

Citoyen Ntumba-wa-Ntumba, Chef de Service Projets Specieux
 

Citoyen Bakadipanga Twakule, Statisticien
 

Citoyen Mangwelo Mundewa, Assistant b IEC
 

Mr. Brad Barker, Deputy Director of Administration
 

Citoyenne Odimba Yangake, Infirmiere Clinique Libota Lilamu
 

Citoyenne Mbinzi Swaku, Infirmiere Clinique Libota Lilamu
 

Citoyen Mugaruka, Cassier
 

Dr. Edjo, OB/GYN Consultant, CLL
 

Citoyenne Mabambu Diatewa, Infirmiere, CLL
 

Citoyenne Musau Kangigi, Infirmiere, CLL
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PROJET DE SANTE RURALE (SANRU):
 

Dr. Kalambay Kalula
 

Dr. Franklin Baer, Project Manager
 

Mrs. Florence Galloway
 

ECOLE DE SANTE PUBLIQUE (ESP):
 

Dr. Kashala Tumba, Director
 

Dr. Bill Betrand, Co-Director (Conseil Technique)
 

CENTRE NATIONAL POUR LA COORDINATION DE LA FORMATION POUR LE
 

DEVELOPPEMENT (CENACOF):
 

Professor Rudahindwqa Chizungu, Director
 

Professor Ngay, Director of Research and Evaluation
 

CENTRE DE PERFECTIONNEMENT EN ADMINISTRATION 
(CEPA):
 

Professor Mabilia, Sede Diangwala, Project Director
 

Mr. Didier De !,annoy, Assistant Project Director
 

ASSOCIATION ZAIROISE POUR LE BIEN-ETRE FAMILIALE 
(AZBEF):
 

Citoyen Maneng Ma Kong, Commissaire de Peuple, Volunataire
 

Citoyen Wawa-Sakrini, President
 

Citoyen Mugumbi Kuku Dia Bunga, Administrator
 

Mr. Ajavon Ayi, Field Representative, IPPF/Nairobi (Kenya)
 

Citoyen Bangula Buanda, Chef, Service d'Evaluation
 

Dr. Ntabona Bagalwa, Vice President, National Assembly
 

Citoyen Kazadi 
Salwa, Nurse Supervisor
 

Citoyen Kikassa Mwanalissa, Treasurer
 

Citoyen Mwamba Muteba, Field Representative, IPPF/Lome (Togo)
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CENTRE D'ENCADREMENT DES FEMMES EN MATIERE DE DEVELOPPEMENT (CEFD):
 

Citoyenne Tshikwakwa Kongolo, Coordinatrice
 

Citoyenne Kazadi Salwa, Director of Training
 

Citoyenne Zawadi Mwenge, Assistant Head of Training
 

JOINT PROJECT: 
 L'EGLISE DU CHRIST AU ZAIRE AND ORGANIZATION
 
FOR REHABILITATION THROUGH TRAINING (ECZORT):
 

Ms. Laurie Emrich, Health Coordinator
 

PROGRAMME ELARGI DE VACCINATION (PEV):
 

Ms. Melinda Moore, Regional Field Epidemiologist
 

Mr. Jean Roy, Technical Officer
 

Ms. Kathy Parker, CDC/Atlanta
 

Mr. Pape Gaye, CCCD Consultant
 

Ms. Wendy Rosebury, USAID/Washington
 

OTHER CONTACTS:
 

Ms. Jana Glenn, Freelance Trainer
 

Citoyen Mutombo Yatshita, Freelance Trainer
 

M. Jean-Michel Duran, Coordinator, Energie Solaire-Sant4
 

Mr. Gary Steel, Associate Director, Peace Corps
 

Mr. David Smith, Representative, Citibank/Kinshasa
 

M. Paul de Souza, Head Partner, Coopers and Lybrand/Kinshasa
 

Citoyen Kitenda Ki Mata, Voix du Zaire, Directeur de la Section
 
d'Education et Culture
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MEMORANDUM: SUMMARY FPMT/INTRAHOF 	 PROGRAM DEVELOPMENT 

VISIT AND PROPOSED NEXT STEPS 

Date: 	 February 28, 1986 

From: 	 Mr. Ken Heise, FPMTOperations Officer

Mr. James Herrington, INI . Program Offic
 
Dr. George Walter, IHP Training Coordinatomd
Dr. James Wolff, FPMt Staff Associate 

Subject: Summary of FPMT/INTRAH Program Development visit and proposed
next steps. 

Txo: 	 Dr. Glenn L. Post, Health Officer
 
Ms. Gael Murphy, HPN IDI
 

1. The purpose of the joint visit by the Family Planning ManagementTraining 	 (FPMT) and forProgram International Training in Health
(INTIRAH) teams, from February 17 to 28, 1986 was to assess familyplanning training needs in Zaire through examination of a) currentfamily planning policies, b) extent of family planning services, c)family planning content of pre-service and in-service training
curricula, d) training resources in-country (institutions andindividuals), e) external donors which provide assistance in family
planning 	 (to governmental and/or private sector and f) mechanisms forthe transfer of funds into Zaire in order to implement family
planning training activities. 

2. 'Le team contacted approximately 10 organizations and over 	 70individuals in Kinshasa (see' attachment A)in order identify familyplanning management training needs 
to 

for family planning leaders andupper-level managers (FPMr) and family planning clinical 	andnon-clinical training needs for family planning service providers(INTRAH). A field visit was scheduled to the Sona Bata rural health 
zone, but due to logistical problems 	was not achieved. 

3. The family planning training needs indentified by the team areextensive, though not exhaustive, and respond to the priorities
expressed by the agencies contacted. Given the type and number oftraining needs identified, it is apparent that they should be
addressed over a period of three 
to four years. This necessitatescareful ordering of priorities, scheduling of activities, andanalaysis of available resources by each agency concerned. 
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Five major categories of training.needs were identified by the team,
namely: 

- Organizational Development and Management;­-
 Strengthening of Collaborative Relationships between Family

Planning Agencies;


- Integration of Family Planning into Primary Health Care 
-

Training and Service Delivery;Community Education ("Sensibilisation') for Family

Planning; and,
 

- Integration of Family Planning into the Curriculum of the
Nursing Schools 

Within each of these five categories several training and technical
assistance activities have been outlined to respond to the major
training needs identified. Attachment B presents intabular format
the specific activities proposed. Attachment C provides a
brief
description of each activity, including:
 

- description of training/technical assistance;
 
- target participants:
 
- tentative schedule;
 
- donor contribution;
 
- local contribution
 
- earliest possible starting date;
 
- action to be taken.
 

Based on discussions held with staff of'USAID/PHO, Projet des
Services des Naissances Dsirables (PSND), Basic Rural Health Project
(SANRU), and the Association Zaroise pour.le Bien-Etre Failiale
(AZBEF/CNND), the FPMT/INTRAH team have left USAID/PHO attachments B
and C for further review and discussion with the family planning

agencies concerned.
 

4. Next steps. The following isa tentative outline of actions which
should occur inorder tn ensure timely implementation of the
activities outlined above:
 

ACTION 
 TIMEFRAME
 
(1)Draft of overall training plan 
 upon departure of team
and summary of team visit for
 

USAID review.
 

(2)INTRAH proposal for sponsorship of no later than

AZBEF and PSND training/technical April 15, 1986
assistance activities sent to USAID. 
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(3) FPMT Proposal(s) for sponsorship 	of no later thanPSND and AZBEF training/technical April 15, 1986assistance activities sent to USAID. 
(4) USAID review of proposals with no later thanGOZ and agencies concerned and May 15, 1986 concur rene/corments sent to

ST/PCP/IT, INTRAH, and FPMr. 

(5) USAID advises INTRh and FPMT re 	 no later thanavailability of counterpart funds May 15, 1986

for in-country costs of specific

training activities.
 

(6) ST/PCP/IT, INTRAH, and FPMl review no later thanUSAID and GOZ comments. ST/PCP/IT June 15, 1986
provides technical concurrence for
 
proposals.
 

(7) If couiterpart funds are available no later thanfor in-country costs, INTRAH and June 15, 1986FPM communicate with USAID
scheduling for specifi.c

re: 
training/technical assistance activities. 

(8) If counterpart funds are not available no later thanfor in-country costs, INTRAH and June 30, 1986
FPMTl 
 return to Zaire for negotiation

of contracts with USAID and GOZ

agencies. This will not necessarily

demand or preclude a joint INTRAH
 
and FPMt visit.
 

(9)Respective contracts are reviewed and 
 AID/W concurrenceapproved by INTRAH and 1FPT, and 	 and approval no latergranted financial approval by AID/W than September 30, 1986 
contracts office. 

(1) Transfer funds and begin first acitivity 	 no later than 
October 15, 1986 

5. The INTRAH and FPNr teams are extremely grateful for all thelogistical, technical, and moral support accorded them by USAID,PSND, SANRU, AND AZBEF. Special thanks go to Dr. Glenn Post and Ms.Gael Murphy, Citoyenne Chirwisa Chirhanwlekwa, Citoyen Mutumbi Kukudia Bunga, and Dr. Franklin Baer. 

cc: Dr. James Lea, Director INTRAH 

Attachment A: 
 Persons Contacted

Attachment B: Brouillion des Activites de Formation en Matiere des Naissances 

Desirables
 
Attachment C: Draft of Propoped'Training Activities - INTRAH/MSH 



APPENDIX C
 

DRAFT SUMMARY TABLE OF POSSIBLE TRAINING INTERVENTIONS
 

IN "NAISSANCES DESIRABLES"
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ATTACHMENT C, PART 1 OF 4
DRAFT- FOR DISCUSSION OF PROPOSED TRAINING ACTIVITIES FOR PSND
 
INTRAH-MSH
 

FEBRUARY 1986
 
1. ATELIER EN MANAGEMENT ET DEVELOPPENT ORGANISATIONNEL
Descripton 


This 
ofActivty
 

in an organizational development effort over a two year 


training would involve 10-15 senior and Mid-level staff
 
period.
 

The initial seminar of two weeks would stress team building,

collaboration, communication, time-management,
internal communication and other management problems using the
 

role clarification,

problem solving approach to plan for their resolution.
Particpants would be given assignments applying principles
learned. 
At six month intervals a problem solving and

management review workshop would be held to assess progress and
 
consider new problems that present themselves
organizational 
management style evolves. 

as the
 

10-15 mid to senior level staff.
 

two 
An initial workshop would be scheduled for eight days over a
 
week period, 
thus giving
necessary participants
PSND activities. time to conduct
Three follow-up workshops of 


week each would be held at approximately six month intervals.
one
 

Donor Contribution
FamilyPlanningManaement Training
Pro ect(MSH):
1. 2 Facilitators and all dollar costs.
2. If 
no unprogrammed 
counterpart funds are available
local costs, FPMT(MSH) will pay local costs. 
for
 

ocal Contribution
 
PSND
1. Release of participants for training.
2. Provide two staff members to work with consultants 
 for
the week prior to training.
3. One 
clerical person to be assigned during the
three weeks of preparation and workshop.
4.5. TransportationLogistics
 

to and from the training site.
 
Earliest Possible Start Date
 

June 1986.
 

rL1
 



Actions to be taken:
 

1. Review proposed training activity,

Modify as appropriate
 
.Approve
 
Notify MSH.
 

2. Schedule the activity
 
3. Select the candidates
 
4. Arrange logistics

5. Program counterpart funds if available for local training


costs.
 
6. USAID to serve as liason between host agency and MSH
 

2. ATELIER EN MANAGEMENT COORDONNE POUR LES AGENCES EXECUTANTS
 
DE NAISSANCES DESIRABLES.
 

Description of Training Activity

The fact that several agencies are involved in N.D in
Zaire leads to confusion 
for both service providers and
consumers. Organizations 
responsible for programming, service
delivery, or coordination would be asked to send candidates to
this two week workshop.


for 
Participants should have responsibility
decision making, policy,
setting programming, service
delivery, supervision and evaluation. Management consultants will
help this 
group of leaders develop a global strategy for N.D.
that fits into government policy and fix goals which 
use each
agency's strengths in the most efficient way. The group will
identify problems encountered in achieving objectives 
 and
determine 
ways in which they can use their collective resources
to solve them. 
Roles and responsibilities of each 
organisation
will be 
clarified and an overall plan of coordination will be


developed.
 

Participants

2-4 persons meeting the criteria above will be invited from
at least the following organizations: PSND, AZBEF, SANRU, Sante
pour Tous, FONAMES. Maximum number of participants will be 18.
Other organizations should be included as indicated.
 

Schedule
 
A single work shop would be scheduled for eight days over a
two week 
period, thus giving participants time to conduct
 

necessary agency activities.
 

Donor Contribution
 
Family Planning Manageient Training Project (MSH):

1. 2 Facilitators and 
all dollar costs.

2. If no unprogrammed counterpart funds are 
 available for
local costs, FPMT(MSH) will pay local costs.
 

Local Contribution
 
Each local agency would be requested to release at least two
personnel. One 
local agency should assume responsbility


hosting. It has been suggested that this be AZBEF. 
for
 

The Hosting Agency:

1. Will provide two staff members to work with consultants for

the week prior to training. 
2. One clerical person from AZBEF to be assigned during the
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three weeks of preparation and workshop.
 

3. Release of participants as required 
by training activities.
 

4. Logistics
 
5. Transportation to and from the training 

site.
 

Earliest possible Start Date
 
September 1986.
 

Actions to be taken?
 

1. Review proposed training activity,
 

Modify as appropriate
 
Approve
 
Notify MSH.
 

2. Schedule the activity
 
3. Select the candidates
 
4. Arrange logistics
 
5. Program counterpart funds if available 

for local training
 

costs.
 
6. USAID to serve as liason between host 

agency and MSH
 

3. ATELIER EN SUPERVISION DE PRESTATION 
DES SERVICES
 

Description of Training Activity
 
Currently PSND, AZBEF, and BUPROF supervise 

both clinical and
 
yet
in clinics not
planning activities
non-clinical family This training


incorporated into the DSP supervisory 
structure. 

PSND, AZBEF, and
 
would begin with a workshop held for 
activity 


BUPROF supervisory staff to develop a 
module on both clinical and
 

date this
 
aspects of supervision. At a later 


non-clinical on
module
could be merged into the PEV 

supervisory module for naissances
supervisory activities
supervision, integrating 

desirables into the primary health care 

structure.
 

Participants 
1 from AZBEF, 1 from BUPROF, 4 from
 5 supervisors from PSND, 


CRND.
 

Schedule a
 
workshop would be scheduled for eight 

days in 

l single 
 time to conduct
giving participants
two week period, thus 


necessary agency activities.
 

Donor Contribution
 
!INTRAH 

all dollar costs.
1. 2 Facilitators and for
 
2. If no unprogrammed counterpart funds are 

available 
to
 

will negotiate a sub-contract with 
PSND 


local costs, 

pay local costs.
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Local Contribution 

Each local agency would make theiravailable full time for the workshop. The
responsbility for hosting the workshop. 

supervisory 
PSND would 

staff 
assume 

The HostLnq Agency:1. Will provide two staff members to work with consultants for
the week prior to training.
2. One clerical person to be assigned during the
three weeks of preparation and workshop.
3. Release of participants as 
required by training activities.

4. Logistics

5. Transportation to and from the training site.
 

Earliest Possible Start Date
August 
1986 (assuming availability of 
local counterpart

funds).
 

Actions to be taken:
 

1. Review proposed training activity,

Modify as appropriate
 
Approve
 
Notify INTRAH
 

2. Schedule the activity

3. Select the candidates
 
4. Arrange logistics

5. Program counterpart funds if available for local training


costs.

6. USAID to serve as liason between host agency and INTRAH
 

4. ATELIER POUR DEVELOPPER UN MODULE EN MANAGEMENT/SUPERVISION

EN NAISSANCES DESIRABLES POUR MEDECINS-CHEF DE ZONE ET

PRETEST DE MODULE
 

This training activity would have two components:
1) A workshop to develop a training module and 
trainers' guide
that would stress management aspects of 
 introducing a
planning family
program into the primary health care service 
structure
of a zone. (How to organize, what resources are 
 available,
guidelines for management and supervision, etc.)
2) Pretest 
of the module in two zones and revision as necessary.
PSND would be responsible for identifying the manner in which the
module will be used by FONAMES to train medecin-chefs, and how it
will be adapted for in-service and pre-service training.
 

Participants

2 persons 
with both field and training experience will 
be
invited from at least the following organizations: PSND, SANRU,
Sante pour Tous, FONANES, AZBEF. The group should also include at
least two medecin-chef de zone. 
 Maximum number of 
 participants
will be 18. Other organizations should be included as indicated.
 

Schedule
 
A single 
workshop would be scheduled for two weeks.
Donor Contribution
 
INTRAH
 
1. 2 Facilitators and 
all dollar costs.
2. A consultant for two weeks to help pre-test the module.
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3. If no unprogrammed counterpart funds are 
available for
local costs, 
 INTRAH will negotiate a sub-contract to pay

local costs.
 

Local Contribution
 
Each local agency would be requested to release at least two
personnel. One local agency 
shculd assume responsbility for
hosting. It has been suggested that this be PSND.
 
The Hosting Agency:
1. Will provide two staff members to work with consultants for
 

the week prior to training.

2. One 
clerical person from PSND to be assigned during the
three weeks of preparation and workshop.
3. Release of participants as required by training activities.
 
4. Logistics

5. Transportation to and from the training site.
6. Arrangements for pre-testing the module in a health zone.
 

Earliest Possible Start Date
 

August 1986.
 

Actions to be taken:
 

1. Review proposed training activity,

Modify as appropriate,
 
Approve,
 
Notify INTRAH.
 

2. Schedule the activity

3. Select the candidates
 
4. Arrange logistics

5. Program counterpart funds if available for local training


costs.
 
6. USAID to serve as liason between host agency and INTRAH
 

5. FORMATION DES 
 ENSEIGNANTS DES ECOLES INFIRMIERES 
A2-A3 EN

MATIERE DE NAISSANCES DESIRABLES
 

Description of Activity

There are three Al level schools training infirmiers gradues
(3 years--Al) and infirmiers licencies (2 additional years--L2).
These schools, two in Kinshasa and 
 one in Kivu, are under
Enseignment Superieur and convey 
university degrees. 
Although
during this consultation it was not possible to completely assess
their curriculum needs in Naissances Desirables, it appears that
there 
 are thirty hours of community health 
in the standard
program. The integration of population 
information 
into the
courses is at the individual discretion of the instructors.

There are approximately 100 additional schools of 
 nursing.
Forty-two train 
at the A2 level (infirmiers diplomes) and the
rest train 
 at the A3 level (infirmiers auxiliaires). These
schools 
are under the Departement de Sante 
Publique. PSND has
been asked to take responsibility for integrating Naissances
Desirables into the curricula of these schools. 
 They propose to


do it in this fashion.
 

Step One: Obtain all clearances necessary to assure that an
integrated curriculum 
in Naissances Desirables 
will be
accepted and implemented. Preliminary discussion with Dr.
Mbumb Mussong, the dir-ctor Chef De Service 
de la 6eme
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direction de DSP, confirms that he will fully support 
the

implementation of a modified curriculum. 
 He further adds
 
that he has the legislative authority to write the decree
 
dictating its introduction.
 

Step Two: Give the basic training in Naissances Desirables
 
to two groups of 10-12 participants each, representing both
 
levels of nursing schools. Amongst the 100 nursing

schools there 
are eighteen "Ecoles de Reference,," two
 
per region, one urban and one 
rural. These initial
 
participants would be chosen from this group of
 
schools.
 

Step Three: Select a sub-group of trained participants to

form a working party to integrate both the theoretical 
and 
technical aspects of Naissances Desirables into the 
community health modules of the curricula. 

Step Four: Establish an on-going program of training of 
enseignants so that eventually in each school there would be
 
at least one faculty member capable of teaching the

Naissances Desirables module. (It is 
 assumed that
 
responsibili for Step Four 
will be taken by 6eme
 
Direction. Financial assistance may be necessary.)
 

Participants
 
Step Two:
 
10-12 faculty members, one each from A2-A3 level
 
schools for each of two sessions. See above.
 

Step Three: 10 participants selected from the first two
 
training groups.
 

Step Four: Participants for this activity will be identified
 
at an appropriate time in the future.
 

Schedule
 
Step One: verbal concurance has been obtained. It is assumed
 
PSND will take whatever follow-up steps necessary.
 

Step Two: Four week course for Naissances Desirables
 
followed by a two week training of trainers 
course. The
 
series would be repeated twice. 6eme Direction suggested

July-August and October-November 1986.
 

Step Three: Two workshops of two to four weeks each. The A2­
level 
 group will integrate Naissances Desirables into two­
year Infirmiere Auxiliaire community health curriculum. The
 
A3-level group will undertake a similar activity for
 
the three-year Infirmiere Diplome d'Etat curriculum.
 

Donor Contribution
 
INTRAH
 
1. 2 Facilitators for each of the first two courses.
 
2. All dollar costs.
 
3. 3 Facilitator months for the curriculum 
development
 

workshops

4. If no unprogrammed counterpart funds are available for
 

local costs, INTRAH will negotiate a sub-contract to pay
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local costs.
 

Local Contribution
 
The 6eme Direction in collaboration with the PSND would be
responsible for 
this activity.

The Hosting Agency:

1. Will provide two staff members to work with 
consultants
for one week prior to, and during each workshop.
2. One clerical person to be assigned during the


week of preparation and the workshop.
3. 6eme Direction would need to release one participant from
each of the 18 "Ecoles de Reference".
 
4. Logistics
 
5. Transportation to and from the training site.
 

Earliest Possible Start Date

August 1986 (if counterpart funds available). Otherwise
 
October 1986.
 

Actions to be taken:
 

1. Review proposed training activity,

Modify as appropriate
 
Approve
 
Notify INTRAH.
 

2. Schedule the activity

3. Select the candidates
 
4. Arrange logistics

5. Program counterpart funds if available for local training
 

costs.
 
6. USAID to serve as liason between host agency and INTRAH
 

6. REVISION DU CURRICULUM DE BASE EN NAISSANCES DESIRABLES
 
POUR LES PRESTATEURS DES SERVICES
 

Description of Training Activity

PSND has the responsibility for training teams 
from the
health 
zones from 14 urban centers in Zaire. 
This training is
usually done in teams made up of the medecin-chef de zone and two
of his nursing personnel. The module developed by PSND iF also
used by SANRU and other agencies, and is felt to be out of date.
This activity would be a workshop of a minimum of three weeks and
would have as 
its expected output a revised basic curriculum in
Naissances Desirables.
 

Participants
Two staff members each from PSND, 
AZBEF, SANRU, and four
health personnel from the zone level.
 

Schedule
 
A three week workshop.
 

Donor Contribution
 
INTRAH
 
1. 1 Facilitator
 
2. All dollar costs.
 
3. If no unprogrammed counterpart funds are available for
local costs, 
will negotiate a sub-contract with PSND to
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pay local costs.
 

Local Contribution
 
PSND
 
1.-Each agency involved should make two staff members
 

available fulltime for the workshop.
 
2. DSP would provide zonal participants.
 
3. The PSND would assume responsbility for hosting the
 

workshop.
 
4. Will provide two staff members to work with consultants
 

for the week prior to training.
 
5. One clerical person to be assigned during the
 

four weeks of preparation and workshop.
 
4. Logistics
 
5. Transportation to and from the training site.
 

Earliest Possible Start Date
 
August 1986 (assuming availability of local counterpart
 
funds). Otherwise October 1986.
 

Actions to be taken:
 

1. Review proposed training activity,
 
Modify as appropriate
 
Approve
 
Notify INTRAH
 

2. Schedule the activity
 
3. Select the candidates
 
4. Arrange logistics
 
5. Program counterpart funds if available for local training
 

costs.
 
6. USAID to serve as liason between host agency and INTRAH
 

/
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7. REVISION DU CURRICULUM DE RECYCLAGE EN NAISSANCES DESIRABLES
 
POUR LES PRESTATEURS DES SERVICES
 

Description of Training Activity

PSND has the responsibility for 
 keeping clinical
practitioners up to date in Naissances Desirables. 
 This activit,
would be a workshop of a minimum of three weeks and would have 
.s
its expected output 
a revised curriculum for the recyclaqa


(in-service) program.
 

Participants

Two staff members each from PSND, AZBEF, 
SANRU, and four
health personnel from the zone level.
 

Schedule
 
A three week workshop.
 

Donor Contribution
 
INTRAH
 
1. 1 Facilitator
 
2. All dollar costs.

3. If no unprogrammed counterpart funds are available for
local costs, 
will negotiate a sub-contract with PSND to
 

pay local costs.
 

Local Contribution
 
PSND
 
1. Each agency involved should make two staff members available
 

fulltime for the workshop.

2. DSP would provide zonal participants.

3. The PSND would assume responsbility for :3sting the
 

workshop.

4. Will provide two staff members to work with consultants for


the week prior to training.

5. One clerical person to be assigned during the


four weeks of preparation and workshop.

4. Logistics

5. Transportation to and from the training site.
 

Earliest Possible Start Date

August 1986 (assuming availability of local counterpart

funds). Otherwise October 1986.
 

Actions to be taken:
 

1. Review proposed training activity,

Modify as appropriate
 
Approve
 
Notify INTRAH
 

2. Schedule the activity
 
3. Select the candidates
 
4. Arrange logistics

5. Program counterpart funds if available for local training
 

costs.
 
6. USAID to serve as liason between host agency and INTRAH
 

8. PROVISION ET ORGANISATION DES MATERIELS POUR LA BIBLIOTEQUE EN
NAISSANCES DESIRABLES/PROTECTION MATERNELLE INFANTILE
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This activity will provide in-country technical assistance
 
to organize basic resource materials for family 
Resource packages will be developed and provided 

planning/MCH. 
to agencies 

that offer family planning. 

NOTE: 
PSND staff have expressed a desire for advanced training in
 

both management and training of trainers of trainers. This is
 
recognized as a reasonable request and it is suggested that USAID
 
help in the exploitation of local resources for this training
 
such as CENACOF or CPA.
 

In September of 1985 the 6eme Direction created a division
 
of d'Education Continue. As this section defines its role it will
 
ask PSND participation in in-service education in Naissances
 
Desirables. It may well be that technical assistance would be
 
appropriate for this activity.
 



ATTACHMENT C, PART 2 OF 4
 

DRAFT FOR DISCUSSION OF PROPOSED TRAINING ACTIVITIES FOR AZBEF
 
INTRAH-MSH
 

FEBRUARY 1986
 

1. ATELIER EN MANAGEMENT ET DEVELOPPEMENT ORGANISATIONNEL 

Description of Activity

This training would involve 11 
 central administrative


personnel and 9 regional coordinators of the paid staff of AZBEF

in an organizational development effort over a two year 
period.
The initial seminar of two weeks would 
stress team building,
collaboration, communication, time-management, role clarification,

internal communication and other management problems using the
problem solving 
 approach to plan for their resolution.

Participants would be given assignments applying principles

learned. 
 At six month intervals a one week problem solving and
management 
review workshop would be held to assess progress and
consider new 
 problems that present themselves as the

organizational management style evolves.
 

Participants
 
11 central administrative staff
 
9 regional coordinators
 

Schedule
 
An initial workshop would be scheduled for eight days over a
two 
week period, thus giving participants time to conduct
 

necessary agency activities. 
Three follow-up workshops of one

week each would be held at approximately six month intervals.
 

Donor Contribution
 
Family Planning Management Training Project (MSH):

1. 2 Facilitators for each of four workshops.

2. All dollar costs.
 
3. If no unprogrammed counterpart funds are available 
for
 

local costs, FPMT(MSH) will pay local costs.
 

Local Contribution
 
AZBEF
 
1. Release of participants for training.

2. Provide two staff members to work with consultants for
 

the week prior to each training.

3. One clerical person tn be assigned during each
 

preparation week and each workshop.

4. Logistics

5. Transportation to and from the training site.
 

Earliest Possible Start Date
 
June 1986 
(if counterpart funds available). Otherwise October 1986.
 

Actions to be taken:
 

1. Review proposed training activity,

Modify as appropriate
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Approve

Notify MSH.
 

2. Schedule the activity

3. Select the candidates
 
4.-Arrange logistics
5. Program counterpart funds if available for local training


costs.
 
6. USAID to serve as liason between host agency and MSH
 

2. FORMATION EN MANAGEMENT POUR LES CONSEILS 
ADMINISTRATIFS DE
L'AZBEF (MANAGEMENT TRAINING FOR AZBEF BOARD MEMBERS)
 

Description of Activity

AZBEF and its precursor 
the CNND have 
been active in
Naissances Desirables in Zaire since 1973. They now have chapters
in all nine 
regions. The administrative 
burden
organization is carried by volunteer board members with a 

in the
 
common
interest in family planning. They are expected to make policy for
AZBEF 
and direct program implementation but have not been
trained, 
a fact which seriously influences programming and
service delivery. This training activity would focus on the role
of a board member and the contribution of the boards in promoting
and implementing 


The 
family planning programs.


group to be trained consists of seven board members and
seven additional volunteers from each of the nine 
regions plus
the national level. 
 The seven board members are the President,
Vice-President, Treasurer, and four advisors.
 
The proposed training has two components:
1. AZBEF 
will select a group of 20 board members who will
receive a combination of the management content and training
of trainers during a three week workshop.
 

2. Members selected from this first group would be used to
train all the other board members in the different regions.
 

Participants

Seven-member 
board plus seven volunteers for each 
region
plus the national level. 
 (9 + 1 regions times 14 persons =board 140
members to be trained.) Twenty will be trained first fro=
whom trainers will be identified to train the remaining 120.
 

Schedule
 
The first workshop would be scheduled to run over 
a three
week period. The remaining 
120 people would be trained in
approximately eight workshops over the next 2-3 years 
according
to staff availability. 
As much of the training as possible would
be done regionally to reduce costs 
 and to make it more


appropriate.
 

Donor Contribution
 
Family Planning Manarement Traininq Project (MSH):
1. 2 Facilitators for the first three workshops. 
Financial
 

support thereafter
 
2. All dollar costs.
 
3. If no unprogrammed counterpart funds are available for
local costs, FPMT(MSH) will pay local costs.
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Local Contribution
 
AZBEF
1. Assure that participants are available for training.
2. Provide two staff members to work with consultants 
for
the week prior to each training workshop.
3. One 
clerical person to be assigned during each
preparation week and each workshop.
4. Begining with the 
second workshop two 
counterpart
trainers should work with the facilitators.

4. Logistics
 

Earliest Possible Start Date
September 1986 
 (if counterpart 
funds available). 
 Otherwise
November 1986.
 

Actions to be taken:
 

1. Review proposed training activity

Modify as appropriate
 
Approve

Notify MSH.
 

2. Schedule the activity

3. Select the candidates
 
4. Arrange logistics
5. Program counterpart funds if available for local training


costs.
6. USAID to serve as 
liason between host agency and MSH
 

3. FORMATION TECHNIQUE DE SERVICES DE NAISSANCES DESIRABLES
 
Description of Activity
From 
time to time AZBEF receives requests from the staff of
health zones that are not covered by SANRU, PSND, or any 
other
agency for clincial training in Naissances Desirables. Because of
their 
budget limitations they are unable to
requests even respond to these
though they have the capacity to
training. AZBEF would offer clinical
 
offer ad hoc 

like to have the financial backing to
clinical training 
when
accumulated to warrant it. 
enough requests 
 have
This activity would consist of a four
week workshop 
using the basic curriculum already 
developed by
PSND.
 

Participant

6
 

Doctors 
and nurses from health zones not covered by one
the primary health care/Naissances Desirables agencies. 
of
 

would be offered to groups of 10-15. 
Training
 

Schedule
 
On an ad hoc basis up to three times per year.
 

Donor Contribution

LNTRAH 
l.Financial support only.
 

Local Contribtion
AZBE F
 
1. Assure that participants are available for training.
2. Trainers for the course.
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3. One clerical person to be assigned during each
 
preparation week and each workshop.
 

4. Logistics
 

Actions-to be taken:
 

1. Review proposed training activity
 
Modify as appropriate
 
Approve
 

2. Secure funding from INTRAH
 
3. Schedule the activity
 
4. Select the candidates
 
5. Arrange logistics
 
6. USAID to serve as liason between host agency and INTRAH
 

4. EDUCATION A LA VIE FAMILIALE
 

AZBEF is requesting technical assistance to respond to a
 
request to develop a family life education program for secondary
 
schools. They need help in developing an appropriate module for
 
each level and in training teachers to use them. This activity
 
would probably consist of workshops in module development, module
 
testing, and teacher training. The consultation team recommends
 
supporting AZBEF in this effort and encourages them to develop a
 
proposal to present to USAID.
 

5. SENSIBILISATION COMMUNAUTAIRE EN NAISSANCES DESIRABLES
 

Description of Activity
 
In the division of labor in the realm of Naissances
 

Desirables AZBEF is being encouraged to take responsibility for
 
informing and motivating the population to use services. To do
 
this they depend upon their network of volunteer-members in their
 
chapters throughout the regions. Many of their volunteers are
 
active in other aspects of community development work. They would
 
also like to involve other community agents having direct contact
 
with the population, thus all development contacts at the
 
community level would have the Naissances Desirables message as
 
an integral component.
 

Since AZBEF is dependent upon this large pool of people who
 
have not been trained in Naissances Desirables they are in a
 
unique position to organize a training program that cuts across
 
agency boundaries using their volunteer network as a catalyst.
 
They propose to:
 

1. Develop a training module in Naissances Desirables to be
 
used for community animateurs.
 

2. Select three animateurs from each region and train them to
 
be trainers of other animateurs using the Naissances
 
Desirables module.
 

3. Train 25 animateurs per region per year over the next
 
four years.
 

The consultant team supports AZBEF in this request. Since
 
PSND has recently added an operations research branch it is
 
suggested that AZBEF prepare a proposal and submit it to this
 
unit. USAID/Zaire is urged to seek ways to establish the
 
organizational infrastructure within which a
 



- 19 ­

promotional/motivational 
program could function. Its presence is
critical to the success of N.D.
 

6. ENQUETE SUR LA CONTINUATION DE LA CONTRACEPTION
 

AZBEF Kinshasa has proposed a study
continuation of contraceptive
rates. 
The consultation team suggests 
that this
protocol be submitted to the PSND operations research unit.
 
7. PROVISION ET ORGANISATION DES MATERIELS POUR LA BIBLIOTEQUE EN
NAISSANCES DESIRABLES/PROTECTION MATERNELLE INFANTILE
 

This activity will provide in-country technical
to organize assistance
basic resource materials for family planning/MCH.
Resource packages will be developed and provided to agencies that
offer family planning.
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ATTACHMENT C, PART 3 OF 4
 

DRAFT FOR DISCUSSION OF PROPOSED 
TRAINING ACTIVITIES FOR SANRU
 

INTRAH-MSH
 
FEBRUARY 1986
 

1. ATELIER EN MANAGEMENT COORDONNE 
POUR LES AGENCES EXECUTANTS
 

DE NAISSANCES DESIRABLES.
 

Description of TraininQ ActiVity	 in
 
fact that several agencies are 

involved in N.D 

The 	

for both service providers and
 
confusion
Zaire leads to 	 service
programming,


organizations responsible for 	 to
consumers. 

or coordination would be asked to 

send candidates 

delivery, 	 Participants should have responsibility
 two week workshop. 
 service
this 	 policy, programming,
setting
for decision making, 

delivery, supervision and evaluation. 

Management consultants will
 
N.D.
 

group of leaders develop a global 
strategy for 


help this 	 use each
 
into government policy and fix 

goals which 

that fits 	 The group will
 

in the most efficient way.
agency's strengths 	 achieving objectives and
in
problems encountered 
 resources
identify 
ways in which they can use their 

collective 

determine 	 organisation


Roles and responsibilities of each 
to solve them. 	 be
 
clarified and an overall plan 

of coordination will 

will be 

developed.
 

Participants
 
persons meeting the criteria above 

will be invited from
 
2-4 	 AZBEF, SANRU, Sante
PSND,


at least the following organizations: 


pour Tous, FONAMES. Maximum number 
of participants will be 18.
 

indicated.
 
Other organizations should be 

included as 


Schedule 
work shop would be scheduled 

for eight days over a
 
A single 	 time to conduct


giving participants

two week period, thus 


necessary agency activities.
 

Donor Contribution Mana 	ent Trainin Pro'ect MSH :
 

all dollar costs.
 1, 2 Facilitators and 	 available for
 
2. If no unprogrammed counterpart funds 

are 


local costs, FPMT(MSH) will 
pay local costs.
 

Local Contribution
 
Each local agency would be 

requested to release at least 
two
 
for
responsbility
should assume
One local agency
personnel. 


hosting. It has been suggested 
that this be AZBEF.
 

The Hostinc Aenc:
 
1. Will provide two staff 

members to work with consultants
 

the week prior to training.
 
clerical person from AZBEF 

to be assigned during the
 
2. One 


three weeks of preparation 
and workshop.
 

3. Release of participants 
as required by training actiVil'.t05
 

4. Logistics
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5. Transportation to and from the training site.
 

Earliest Possible Start Date
 
September 1986.
 

Actions to be taken:
 

1. Review proposed training activity,
 
Modify as appropriate
 
Approve
 
Notify MSH.
 

2. Schedule the activity
 
3. Select the candidates
 
4. Arrange logistics
 
5. Program counterpart funds if available for local training
 

costs.
 
6. USAID to serve as liason between host agency and MSH
 

2. PROVISION ET ORGANISATION DES MATERIELS POUR LA BIBLIOTEQUE EN
 
NAISSANCES DESIRABLES/PROTECTION MATERNELLE INFANTILE
 

This activity will provide in-country technical assistance
 
to organize basic resource materials for family planning/MCH.
 
Resources packages will be developed and provided to agencies
 
that offer family planning.
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ATTACHMENT C, PART 4 OF 4
 

DRAFT FOR DISCUSSION OF PROPOSED TRAINING ACTIVITIES FOR CEFD
 
INTRAH-MSH
 

FEBRUARY 1986
 

1. ATELIER EN MANAGEMENT ET DEVELOPPEMENT ORGANISATIONNEL
 

Description of Activity
 
The Centre d'Encadrement des Femmes en Matiere de
 

Developpement, CEFD, is a newly formed organization of CEDPA
 
alumni interested in addressing the developmental needs of women
 
in Zaire. Their general assembly counts 43 members and daily
 
operations are managed by a six member coordinating committee.
 
This training activity would involve a total of ten members from
 
the coordinating committee and general assembly in an
 
organizational development effort spread over a two year period.
 
The inital seminar of two weeks would stress team building,
 
collaboration, communication, goal-setting, program planning and
 
implementation,
 
and special needs of a voluntary organization. A second
 
management review workshop approximately one year later would be
 
held to assess progress and consider new problems that present
 
themselves as the organizational management style evolves.
 

Participants
 
10 members CEFD
 

Schedule
 
An initial workshop would be scheduled for eight days over a
 

two week period, thus giving participants one day each week to
 
conduct business as usual. The follow-up workshop of one week
 
would be held approximately one year after the initial training.
 

Donor Contribution
 
Family Planning Management Training Project (MSH):
 
1. 2 Facilitators and all dollar costs.
 
2. If no unprogrammed counterpart funds are available for
 

local costs, FPMT(MSH) will pay local costs.
 

Local Contribution
 
CEFD
 
1. Assure that all CEFD members will be able to participate
 

full-time in the training course
 
2. Provide two staff members to work with consultants for
 

the week prior to training.
 
3. One clerical person to be assigned during the
 

three weeks of preparation and workshop.
 
4. Logistics
 

Earliest Possible Start Date
 
October 1986.
 

Actions to be taken:
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1. Review proposed training activity

Modify as appropriate
 
Approve
 
Notify MSH.
 

2. Schedule the activity

3. Select the candidates
 
4. Arrange logistics
5. Program counterpart funds if available for local training


costs.
 
6. USAID to serve as liason between CEFD and MSH
 

2. FORMATION EN 
GESTION ET NAISSANCES DESIRABLES 
POUR FEMMES
 
LEADERS
 

Description of Training Activity
This workshop 
will be modeled after the
Workshop CEDPA Washington
on 
Women in Development 
with special emphasis on
development 
and promotion of family planning activities. Topics
considered 
 include identification
will of resources, building
support for programs, and elaboration of projects. 
Participants
will develop 
plans for promoting and implementing Naissances
Desirables activities in their own regions.
 

Participants

A total 
 of 24 women, 2-3 per region. Candidates
be recognized as leaders in their community and have an 

should
 
interest
in Naissances Desirables.
 

Schedule
 
The workshop would be scheduled for two weeks,
repeated as often as and would be
three times per year (once per pool) for two
 

years.
 

Donor Contribution
 
Family Planning Management Traininq Prolect (CEDPA):
1. 2 Facilitators and all dollar costs.
2. If no unprogrammed counterpart funds are available 
for
local costs, FPMT(MSH) will pay local costs.
 

Local Contribution
 
CEFD
1. Assure that all CEFD members will be able to participate


full time in the training course
2. Provide two staff members to work with consultants 

the week prior to training. 

for
 
3. One clerical person to be assigned during the
three ;eeks of preparation and workshop.

4. Logistics
 

Earliest Possible Start Date
 

February 1987.
 

Actions to be taken:
 

1. Review proposed training activity

Modify as appropriate
 
Approve
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Notify MSH.
 
2. Schedule the activity
 
3. Select the candidates
 
4. Arrange logistics
 
5. Program counterpart funds if available for local training
 

costs.
 
6. USAID to serve as liason between CEFD and MSH
 

3. PROJET POUR MOTIVATION DES HOMMES RURAUX/URBAINS EN
 
NAISSANCES DESIRABLES
 

Description of Training Activity
 
This activity would be a pilot project to explore different
 

ways of motivating rural and urban men in Naissances Desirables.
 
In the debriefing meeting with USAID it was suggested that this
 
activity be developed in cooperation with the Tulane Operations
 
Research Project of the PSND.
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- cas par les I !
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N.B. : le stage se termine h 13 heures. 
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CEFD PROPOSAL FOR MALE MOTIVATION PROGRAM
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APPENDIX F
 

DSP STATEMENT ON HEALTH FOR ALL BY THE YEAR 2000
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REPUBLIQUE DU ZAIRE
 
DEPARTEMENT DE LA SANTE PUBUQUE
 

I;11 :'IAiI:' ': I'AI.TII --- FI KIN 198 5-

IOR AM,IiY 'IIIE YKIAR 2000 

SANTE POUR TOUS
 
DICI A L'AN 2000
 

par lee soins de sant6 primalres
 

v La strat gie des Soins de Sant6 primaires que nous avions 
rnise sur pled en 1978 afin de r6aliser cet objectlf sera 
roursuivie tout au long de ce septennat..., 

[Extrait du discours d'investiture prononc6 le 5 dec. 1984 
:ar le Prdsident-Fondateur MOBUTU SESE SEKO). 



-
I) INFORMATIONS GENERALES SUR

LES SYSTEMES DE SANTE AU ZAIRE 

La Rkpublique du Zaire, ind6pendante depuis le10 juin 1960, est un vaste territoire de 2.344.885km carres Acheval sur l'6quateur. 
Sa population, qui comptait en 1984, 29.670.000hahitants, est jeune, car 46% d'entre eux ontmoins de 15 ans. 

Les 2/3 de cette population vit en milieu rural.
Le taux d'alphab6tisation des adultes 6tait en 1984de 70o0/ environ en zone urbaine et 530/ enzone rurale ; f'esp~rance de vie Ala naissance estde 48 ans, la mortalit6 infantfle1000. est de 114 pour 

Un taux brut de natalitl de 49 pour 1000 et, untaux brut de mortalit6 de 20 pour 1000 entrainentun accroissement annuel de la populationZaire de I'ordre de 2,90/o. 
du 

La situation sanitaire est encore domin6e parl'importance de certaines maladies: pour n'enciter que les plus fr6quentes, le paludisme, lesmaladies diarrh6iques et respiratoires, les mala-dies infectieuses comme la tuberculose et laILpre, ou parasitaires comme les bilharzioses etla maladie du sommeil afft'ctent encore Iourde-ment les populations de tous ages, tandis que larougeole exerce surtout ses ravages chez les 
enfants. Les verminoses, bien quecomme consid6r~esplus banales par la population, rdduisent
grandement ses capacit6s de resistance, associ~es 
dans certaines r6gions , la malnutrition.
Face A cefte situation, le Pr~sident-Fondateuravait, d~s '1973, pens. Aun Conseil National dela Sant6 et du Bien-Ele, qui fut cr66 en 1974 parOrdonnance n" 74-256. 

En 1980, le Zaire signait la Charte du D~veloppe-
ment sanitaire en Afrique, bas~e sur 
 l'adoption
des Soins de Saot6 Primaires comme strat6gie envue d'atteindre A )a Sant6 pour Tous d'ici A
V'an 2000. Et en 1981, le Comit6 Central du MPR 

I ­

confirmait l'adoption de cette strat6gie dans
decision d'Etat n ° 10/CC/81. 

s 
Par ailleurs, une Ordonnance n' 82-027 porta!creation en 1982 de la Direction des Soins dSantd Primaires, au sein du Dkpartement de I,Sant6 Publique, afin de coordonner toutes leactivit~s entreprises en vue d'atteindre I'objecti
final. Toutes les decisions prises par le Ddpartement dans ce sens furent entdrindes en 1982 pale 36me Congr~s du MPR. 
C'est ainsi que, pour concr~tiser sa politique, IEDdpartement de la Sant6 a ddfini la aZONE deSANTE, comme l'unit6 op~rationnelle de plani­fication, gdographiquementlement identifide et officiel­- reconnue, permettant de procurer A unepopulation de 100.000 habitants en les activitds promotionnelles moyenne 

- les soins prdventifs 
- les soins curatifs

qui constituent les *SOINS DE SANTE PRIMAI-RESP. Le pays tout entier est ainsi d~coup6 en
300 zones de sant6, urbaines ou rurales, dontune centaine sont ddjA opdrationnelles, les autresdevant le devenir progressivement d'ici 'an 1990.Ce syst6me offre ainsi Ala population des campa­gnes les plus reculdes, comme Acelle des grandesvilles * un dventail de soins essentiels, accessiblesA totes gdographiquernen t et financirement,AVEC LA PLEINE PARTICIPATION DE LA COM-MUNAUTE, dans un ESPRIT D'AUTO-RESPON.SABILITE et d'AUTO-DETERMINATION . 

Une zone de Sant4 opfrationnelle offre ainsi A lapopulation 

- les agents de sant6 communautaire, A la base,bdn~voles recrutds dans la communaut6 - une vingtaine de Centres de Santd par zone,chacun couvrant de 5000 habitants en zonerurale A10.000 en zone urbaine en moyenne,vdritable pierre angulaire du Syst~me
- un hcpital de r~f~rence pour les cas qui nepeuvent tre traits dans les centres 

et enfin quelques hpitaux rgionaux plus
specialis6s 



II) STRUCTURES DU DEPARTEMENT 
DE LA SANTE PUBLIQUE AU ZAIRE 

L'organigramme du Dtpartement de la Sant 
Publique au Zaire se pr6sente comme suit 

NIVEAU CENTRAL 

CNSBE COMMISSAIRE CABINET 

D'ETAT 


SECRETAIRE D'ETAT 

FO.NDS. SECRETAIRE GENERAL 
ex-FONAMS - --

DIRECTIONS 1 

I- _ CENT ALES JA 


SERV. CENTRAUX 


! I ver'icauxC
anclens progr. 1 11 11 IV Vpage 

W 
SC. WUN


l
BNL cc/ 

' u -. 

__ ___ _~__ .____ .__1, 

NIVtAU REGIONAL 


|A 


INSPECTIO.N 

REGIONALE 


FAOUEALREUG HOITAUX & 
I LABORATOIRES 

.
( 10..A 
________!__.L_ 

I NIVEAU P1ERIPHERIQUE 

LJ I_ 1 N P7c'est 
CLE -O EN 

Le Zaire aopt6 pour un Plan de ddveloppement
intdgr6, car ilne peut y avoir de ddveloppement
socio-dconomique pour une population qui ne 
jouit pas d'une bonne sant6 et.qui ne dispose
pas des posslbilitds de la protdger ou de la rdta­
blir, pas plus qu'il n'y a de possibilit6 de jouir 
d'une bonne sant6 physique et mentale s'il n'y a 
pas de ddveloppement socio-dconomique dans 
un pays.
Cette intdgration se traduir concr~ternent aux 
trois niveaux, national, regional et local, grace 
aux structures telles que les Conseils national,
regional ou local de la Santd et du Bien-itre, les 
Comit~s inter-ddpartementaux ou les Conseils 
Consultatifs multi-sectoriels, et peut ddsormais
atteindre le niveau local par le biais de la rdcente 
loi sur la dcentralisation. 
Les communications entre les diffdrents niveaux 

l'intdrieur du Ddpartement de la Sante appa­
raissent clairement sur l'organigramme de la 

4. 

III) SOINS DE SANTE PRIMAIRES= 
ENSEMBLE DE SERVICES 

INTEGRES A LA BASE AU NIVEAU 
DEZONES'DE SAUTE 

La d~claration d'ALMA-ATA 1978en d~finlt' les 
8 composantes des SSP, c'est-A-dire 6lments 
essentiels clont doit pouvoir disposer la popula­
tion, avec sa pleine participation. Voici en quoi 

consistent:ils 


(I)EDUCATION CONCERNANT LES PROBLEMES 
DE SANTE ET.LES METHODES DE PREVENTION 
ET DE LUTTE QUI LEUR SONT APPLICABLES; 
Elle est A la base de la stratdgie et doit 6tre d~ve­
lopp~e par tous les moyens et A tous les niveaux, 

la maison, A I'6cole, dans les Instituts et les 
Universitds, au travail et bien dvidemment par les 
media. 
La sant6, c'est I'affaire de tous et de chacun et 

un souci constant du D~partement de [a 
Sant que de dvelopper cette composante capi­



tale des SSP. Beaucoup de services ont ddjA cr6 en leur sein des cellules d'information (par ex. auPEV, au SANRU, au PNSD etc...). II existe 6gale-ment un Bureau d'Etudes et de Recherches pourla promotion de la Sant6, A KANGU (Bas-Zaire)
dont les productions sont connues et appr~ciespar d'autres pays. 

(2) PROMOTION DE BONNES CONDITIONS
ALIMENTAIRES ET NUTRITIONNELLES : 
La creation du Centre de planification en Nutri-tion Humaine (CEPLANUT) dcs 1978 traduisait lavolont6 du Conseil Ex .cutif de se pencher sur lesprobl~mes de malnutrition prot6ino-calorique
frequents dans certaines r6gions, les probl~mes
de carence aboutissant au goitre et au crdtinisme,
les an6mies nutritionnelles de la femme enceinte, 
et plus g6n6ralemeqt cle d6velopper la connais., 
sance des r~gles d'une bonne alimentation A tous 
les Ages de la vie.Le Ceplanut r6alise des enqudtes sur I'dtat nutri-
tionnel, centralise les informations, d6veloppe6- ctivit&s d'6ducation et rdhabilitation nutri-
tionnelles, et collaborepoursuivant les m~mes avec d'autres organismesobjectifs, 

(3) APPROVISIONNEMENT SUFFISANT EN EAUSAINE ET MESURES D'ASSAINISSEMENT 
DE BASE: 
Le slogan aI'eau, c'est la vie s, esi bien connu de
tous. Mais si Ja 
 situation gdographique et clima-
tologique du Zai're en fait A cet 6gard un pays
privil~gi6, la n6cessit6 d'une eau a saine * y restela mme que partout dans le monde. Les maladies
transmises par i'eau sont nombreuses, meurtri6reset tout le monde connalt le chol6ra, la typhoide 
et les redoutables gastro-entritls infantiles.C'est pour cela que le Zaire a souscri A la Dcen. 
nie de I'eau potable et de l'assainissement (DIEPA)pour la pdriode 1981-1990, et a cr66 par Ordon-
nance Pr6sidentielle en 1981 le Cornit6 Nationalde I'Eau et de I'Assainissement ou CNAEA. Actuel-lement dans les villes, environ 43 0/0 de la popu-lation a acc~s A l'eau potable grAce aux efforts de 
la R~gideso. Mais en milieu rural, 'acc6s A I'eau 

potable n'est que de 15 6/t et de nombreuses 
mamans doivent encore parcourir chaque jourdes kilomitres pour rapporter I'eau ncessaire Aleur famille. C'est pourquoi le Pr sident-Fonda­
teur a fixd pour le septennat du social le but Aatteindre : 500/. de la population rurale devradisposer d'eau saine A proximit6 de chez elle 
d'ici a 1991.Mais il n'y a pas d'eau potable sans mesured'assainissement de base, et sans latrine et iva­
cuation hygidnique des d~chets solides ou liqui­des, les nappes d'eau du sous-sol ou de surfaceresteraient pollutes, rendant vains tous les autresefforts. Et c'est au Programme National d'Assainis­sement (PNA) que revient la tlche de planifier,
coordonner et surveiller les activitss relatives Ala salubritd de I'environnement et A l'hygine
publique. 

(4) PROTECTION MATERNELLE ET INFANTILEET PLANIFICATION FAMIUALE 

C'est un programme capital dont le but est
d'amliorer Ia sant
Ia population, que constituentdes coucheslesvuln6rables demares et lesenfants. Et si des activitds de PMI existaient ddjide longue date dans les formations m6dicales oules entreprises, cedues officielles par 
n'est qu'en 1972 que les acti­vit~s des a Naissances Dsirables a ontle Prdsident-Fondateur.t6 ren-Ac­

tuellement ces activit~s sont intdgrdes dans diffd­rentes institutions de Sant6, et comprennent. 
- des consultations prdnuptlales 

- des consultations prdnatales 
- l'organisation des accouchements 
- des consultations post-natales 

des'consultations de nourrissons et d'enfants 
jusqu'A 5 ans 

- conseils et activitds destinds A permettre aux
couples qui le ddsirent, d'espacer les naissan­ces pour sauvegarder leur sant6 et permettre
une croissance plus harmonieuse de cliaque
enfant, en 6vitant les grossesses trop rappro­
chdes 
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madies see luen nt a sies etLes (quipes mobiles qui, jadis, dtaient -chargkesdes activit~s de lutte contre Ia st~rilit et les de la lutte contre ces maladies; sontprog"- enfin 'education A la vie familiale. ment 

ikee­
pr 

remplacdes par l'intdgration des.ac~tons6ventives et curatives dans les services delot,
(5) VACCINATION CONTRE LES GRANDES afin de mettre leurs possibilt6s au servceo deMALADIES INFECTIEUSES tous, A un coOt moindre. Cependant, 'n, gros
Le 29 mars 1968, une Ordonnance Pr~sidentielle effort reste encore A faire dans ces domainrs,
cr6ait la aCampa ne Nationale d'Eradication de (7) TRAITEMENT DES MALADIES ET LFSIONSla Varlole, umee avec la protection des en- COURANTES ne sont dvidemment p13 djli~sfants contre la tuberculose par le BCG. Puis en a e 
 ne
1077, lorsque le dernier cas de variole eut disparu dans les services rde sant, constituant encore endu Zaire, ce programme 6tendit son action selon Un p sgranede potie dtasl ue'.c r
lei recommandations dle IOMS aux 6 maladies Unpormed ote asI utcgresavoirmeurtrires de l'cnfance, A les maladies diarrhdiques, si frdquentes et si sou­- tuberculose (BCG) vent mortelles chez les jeunes enfants est apport4

Srougeole 

coqueluche 	 par le blais du PEV dans les zones de sant4,,en 
diphterie 	 mme temps qu'un programme anti-padt " ue 

pour les mres. et enfants. (programne PEV/
t~tanos 	 CCCD) 
poliomy~lite


Initialementprogramme pratiqumaintenantpar des int~gr6 	 •
(8) FOURNITURE DEMEDICAMENTS ESSEI.$T0LSest quipes mobiles, ceet ex~cut C'est une 

1 	
des approches capitales dana..,:ltteprorame est d e ant cvnt6 etd c43,86/0 stratdgie,

de l'objectif global 	
car *Aquol servirait un bon diagnostic,en 1982. paJes micaments pour traiter !emalade nltaeengLe service central du PEV veille Aassurer l'appro- pas disponibles. .
visionnement r~gulier des formations sanitaires ene en
vacn utot prot~ger 	 Le Zare aIa qualit par ments adopt en 1982 saliste de dki­de base, peu diff~rente de Ia liste typevaccins et surtout A en ro lid idipar conseill6e par I'OMS, et I'a adaptde A la patholo­instauration d'une froidchanedu indispen- gie du pays, et c'est une preoccupation du D&partement de la santd que de les rendre partout(6) PREVENTION ET CONTROLE DES ENDEMIES disponibles.LOCALES La pharmacopde traditionnelle nest pas mdcon-

Au Zaire, un certain nombre de maladies micro- nue, et des recherches sont entreprises pour luimdonner la place qu'elle m6rite, en m~me tempsbiennes ou parasitaires, s6vissent A l'6tat *end6- que [a possibilit6 de production dans le pays estmique ac'est-A-dire en permanence, dans certai- d~velopp~e (par exemple production de sels de
 nes regions ou dans tout le pays. rhydratation par le Laphaki).

Par exemple la TUBERCULOSE, 
 qui touche envi­ron 60.000 nouveaux malades chaque anne, la iv)LE DEVELOPPEMENT DES
LEPRE, qui atteint aussi bien les enfants que des
adultes, la TRYPANOSOMIASE ou maladiets RESSOURCES HUMAINE$
sommeil, transmise par les mnouches du-ts6 dans RSORE U M Eles
certies ragnspar ROSEcomes 'oo-t
ansLa constitution d'6quipes de sante dans lesquellescertaines r~gions, los FILARIOSES comme l'oncho- les r6les et fonctions dle chacun'sont bien d~fi­cerchose qui rend peu A peu aveugle et rend es r e n toau un sc c era a[e n Liquasi-inhabitables des regions fertiles si ncessai- nies, pour mener au succs quei sera ia. Santeres au d6veloppement agricole, etc... pour tousa, ncessite une orientation et une 



- 5­
adaptation des programmes de formation des per-
sonnels de santd, A tous les niveaux. Au niveaudes formations de base, les notions de santd pu-
blique et les soins de sant6 primaires font de plus
versit( s etplus partie6 tablissementsdu programme des Instituts, Uni-en d'enseignements m&di-
caux et para-mdicaux, 

Pour les pvrsonnels dejA en place, des cours derewyclage sont organis s, par exemple, par lePEV qui a d6jA recyci un nombre appreciable
de m~decins-chefs de zone, qui A leur tour, 
pourront r6-orienter les actions de leur person­nel au niveau des centres de sant6. 

V) AUTRES INTERVENANTS DANS 
LE DOMAINE DE LA SANTE 

Le Conseil Excutif voit ses actions dans le do-maine de la sant6 renforc6es par i'apport que luioffrent des organismes extdrieurs, tels que : 

a) - Certaines institutions du SYSTEME DES NA-TIONS-UNIES, et tout particulirement l'OMS 
et I'UNICEF, le PNUD, et plus indirectement 
la FAO. 
Cette action s'exerce pour l'OMS de diverses 
manires, telles que participation directe dupersonnel des projets au ZaTre, bourses
d'dtude AI'tranger pour les disciplines non
enseigndes dans le pays, voyages d'tude,
sminaires, cours r6gionaux, envoi de con-
sultants sur demande du pays, appui au plan
de I'information sanitaire, fourniture de do-
cumentation et parfois de materiel didacti-
que pour les instituts de formation.
L'OMS participe 6galement Ades activitds derechercne et de surveillance (par exemple
pour le monkeypox et les fi~vres h6morragi-
ques virales) par ses programmes inter-
rdgionaux. Des recherches sur les maladies
tropicales sont men.es par des Institutions 
comme I'UniversiI6, avec le concours du 
Si~ge A Gen6ve et une assistance d'urgence 

en cas de catastrophes pourrait 6tre mise en
Oeuvre sur demande du pays.
L'UNICEF oriente la plus grantie partie deson assistan c ve rtle programme largi
SonaisnVaccination (foumtureve epde vaccins,am ede4l sels dede 

r(hydratation, matdriel pour la chalne froidet 6quipements divers), la nutrition et l'hy­draulique rurale. 
Citons dgaiement le FNUAP, dans les projets
de soutien des zones e sant ,dans le cadre
de I'aide aux populations. 

L'ONUDI, dans le cadre du d~veloppement 

de d'industries,'implantation pharmaceuti­
ques au Zaire par exemple. 

ceLe HCR, qui assiste le Zaire dans l'aide quepays offre A de nombreux rdfugids, telsque les zones d'accueil d'ARU, de Diloloetc... Le HCR essaye de faire en sorte queses actions servent A la population zalrolsedes zones concemdes (dispensaires, centres 
de formations, etc...)
le BIT etc... (liste non exhaustive) 

b) - Les ORGANISMES DE COOPERATIONBILATERALE 

apportent dgalement un concours notable 
aux actions du Dpartement de ia Sante
Publique et nous ne ferons que citer lesassistances techniques beige, amricaine,
frantaise, l CEE, la BAD, la RFA, le Japon, le
Canada, Ia Chine, l'Espagne, ltalie, etc... sans pouvoir pretendre A une liste exhaustive. 

c) - Enfin . ,s ORGANISATIONS NON GOUVER-NEMENTALES (ONG) jouent au Zaire un rle
important pour aider le Conseil Excutif dansla mise en oeuvre de ses stratdgies pour la
Santd : Bureau des Oeuvres mddicales catho­
liques, Protestantes, ECZ, Kimbanguistes, Fon­
dation Pre Damien, Fondation Sasakawa, 
etc... 
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Citons encore I'OXFAM, le CID, I'AZBEF, I'UIT,
I'AIDR et d'auires encore, tdmoignant d'une
volontd grandissante de coopdrer et de coordon­
ner leurs actions pour relever avec le Conseil
Ex~cutif le dMfi de la SANTE POUR TOUS D'ICI
A L'AN 2000. 

QUELQUES ADRESSES 

-- D"pame1 do Is Sant Publlq

Boulevard du 30 Juin KINSHASA

B.P. 3068 KINSHASA-GOMBE 
T61.: 30147 

PEV 	 (Programme Mari de vacdnation!/OCI)

Avenue de I&justice KINSHAS,.GOMBI

B.P. 9638 Kin. I
 
T6M. 31106
 

- CEPLANUT (Centra do Planificatlon en Nutriton humaint)
35, Avnue du Comlf6 Urbaln KINSHASA-GOMBE
H.P. 2429 - T61. 31760-31761 

-	 PSNO (ProJet des servicei.des naimances dairables)
A c6t do Ia matemitd do Kintambo 
B.P. 100 Kinshasa 14 - T6. 59957 

- AZBE (Associadon pour It blen-otbv familial)
B.P. 15315 Kinshasa I - T61. 26170 et 2637S 

- BNT (Bureau national do Ia tuberculo ) 
au centre de d6pistage avenue Kabinda
(face I Ia tlflslon) 

-- SNL. (lureau natlonal do a lIpe) 
H6pital do Ia Rive 

- BCT (Bureau Central do Iatrypanosmiase)
Avenue de Ia Justice (face au restaumnt Nicolas) 

- OMS: Bureau de Ia Coordination 
36, Avenue de Ia Justice 
B.P. 1899 Kinshasa I - T61. 31063 

UNICEF: 	 (Fonds ,des Nations-Unles pour I'Enfance)
Rsidenee 26me RUpubllque KINSHASA-GOMBE 
T. 30257 - B.P. 7248
 

PNUD: RUidence 26me Rtpublique. T6M. 30400

B.P. 7248 (et autres agences des N.U.) 

- SANRU : Avenue do Ia Justice KIN-GOMBE 
TO. 31062 et 31337 - Tlex 21379
B.P. 3555 	KIN-GOMBE 
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FONAMES: STRUCTURE, PURPOSE AND FUNCTION
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2. - OoiM-R2!tion2ot attributions des diff~r,nts Org!nes.

2. 1. - Conseil d1'lidministration. 

La composition et les attributions sont celles dfinies par
 
It# 
diqposttions C6 n~ralex de llordonnanee n' 78/002 du 6 janvier 1978
 
pqrtast dispositions g nrales applicables aux entreprises publiques.
 

Le Departerdent de Tutelle veillera i proposer un 
ou plif$6eru
 
repreqqptahts des bailleurs des fonds 
comme membres du Conseil d'Admxidqtra­

tion.
 

2. 2. - Comit6 do Uestion.
 

La composition et lea attributions sont cella* dhfinies
 
par Ise 4iwqositiuv,* gin6rales de l'ordonnaace 
no 
78/00a du 6 janvier 1978
 
pritt. 
 2. 3, - Directeur Okn~ral, 

Le Directeur 06neral a pour attributions i
 

- dlex6cuter I-
 d6cisions du conseil d'administration ot du
 
comit6 de gestion.
 

6
-
 do repr senter lorganismo A l'ext6rieur
 
-
 d- coordonner lea activit6s de 1 6 quipe dirigeante r~unie
 

au sein du comit& de gcstion.
 

-
 dlaor-rer La gestion journaliire
 

- d4elaborer lea rapports
 
-
 diansurer le pouvoir diociplinaire
 

de recherc' r les reeso.i-cee. 

,Ujant i la proc6duro do nomination des mombros do ce df­
fAronta organes, voir lea textes iZegaux en la matire. 

2. 4. - Conseil Consultatif
 

Afin d'assurer 
s i1.ssin do coordination do l~action le
 
JPOHD so 
dotora d'un conseil conaultnt.f.
 

Le Conseil Consultatif ',groups lea repr6sentantG des
 
Intervenantm dana los soins de aant6 1 imaireh et lea repr~sentants des z,: 
 s 
do snvt6. 
11 a pour r6lo d'assurer 1ifhrmonioation do l1action sur le 
terrain.
 
11 pout faire Ans recommandations au I"IDS.
 

cb\
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2. 5# - Direction At Services
 

Le FONDS eat dot6 de 4 Directions :
 

- LA Direction Administrative ut Financi~re 

- La D.recifon do !a Planification 

- La Dirobtion de la Formaton et de la Supervision 

La Direction dv IlInformation ot de ia ReeherCbe Oir.6r le; 

a. - Direction Administrative et financiare 

1'le a pour rales
 

- d'assurer 1 adisinistration g6nrale
 

- diaSsUrer la gentian d4 personnel
 

- dasaurer la Cestion du patrisoiae 

- dtassurer la gestion financi~re 

- do r6gler lea contentieux ut lea problimes juridiques 

- d'ausurer 11apirovisionnement. 

Ea plus des attributions administratives ci-dessus nur4r6es,
 

la Direction so charze d'assixter lea Zones de Sand dana les mfmes
 

domaines.
 

b. - Direction de Planification.
 

Elle a pour R6les
 

- d'ilaborer les plans d'acttn du FONDS
 

- dOtlaborer uio politique dlint6gration et de coordonner is
 

- dklactivit6s des programmes nationaux.
 

- do programmer ot do planifier lea appais logistiques aux zones
 

de Sant6,
 

- dlassister lea Zones de Sant6 la planificatiop, la program­

mation, la budg6tisation ot i1valuation des activitba
 

- de faciliter ies contacts entre les donateurs et lea
 

b6ixiL'-Iiaires .
 

- do €oordonner les interventions eii cas d'6pidemies ut do
 

batastrophes sn,'taires.
 

6. - Direction do la Formation et de la Superviin. ( . tiAl'41Oz 

Elle a pour r6lop do i 

- former le personnel cadro des Zones do Sant avec lappui 

des services ot des programmes concerns I 
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- Le FONDS se charge du renforcement do la capaciti es servicos
 
centraux et de l'Inapection Midicale Rigionale dans l1'applica­
tion de la strat~gie des Soin 
de Sante Primaires.
 

b)- Les Organiames et Programmes Nationaux dlutilit6
 

publique.
 

Toe quo t 

-'.e Contri de Planification Nutritionnelle ( CEPLANUD ). 
- Le Programme Ellrgle do Vaccination (P.E.V.)
 
- Le Programme des Services des Naissances D~sirables (P.S.N.D.) 

Le Bureau Central do la Trypanosomiase (B.C.T.) 
- Le Bureau National do la Lopre (B.N.L.) r+I Tbvf,(SyI 

Les relations avec ces organismes sont du type organique,
 
c'eet-i-dire s
 

Ie activitks de ces diffirents organismes sont 
destiniea i s'inti­

grer lane les Zones de santi. 

- au term@ de l'integration con 
programmos deviondront des programmes 
do soutien aux zones de santA et s'int~greront au " FONDS " comme 
programmes techniques sp6cifiques avec une autonomie do gestion 

financi~re. 

- on attendant le " FONDS " centralise lee rapports et coordonne lea 
actions en riunissant un comit6 technique regroupant os organiamen.
 

c)- Les Projets Nationauy.
 

Tels quo
 

- Sant& Rurale (SANRU) 

- Sant6 Pour T6Ue. 

Les relations avec cos 
projots sont du type fonctionnel. Le pattimoine 
do ces projets se, a tra,,Afir6 A leur terme au D6partement de Is Sant 6 

Publique. ',,a n tivit6s scront integr 6 eo dans lee zones do sent6.
 
Lo FONDS coordu,ane lours activithe.
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3t- LES EXTRANTS OU RESULTATS.
 

Le fonctionnement du FONDS doit amener A obtenir lea extrants ou
 

risultats suivants :
 

- Une carte nationile des Zones de Saati;
 

- Un personnel formi en Soins de Samt Primaires;
 

- un systime d'informntion en Soins de Samt6
 

Primaires; 

- des nermes de fonctionnement des Zenes de 

Sant6 6tablies et diffuseee 

- Un systeme national de aupervtsion; 

- un plan dlintervtntion en cas de catastrophe 

pret ' etre utilis&; 

- l'intigration des organismes sp cialis~s. 

LES PRESUPPOSMS.
 

Pour aboutir a ces r&sultate,les conditions suivantes 

d)iveat stre remplies: 

-Ie personnel form6 doit affect6 ration­

nellementl
 

un systime ad6quat d'exploitation rationnelle 

e't de diffusion de l'information doit etre 

mis en placel 

- les normes de fonctionnement doivent otre 

acceptees et ap~liqu6es par lea Zones de Sant 6 ; 

- le systime de supervision dolt etre accept6 

et par les Zones de Sant6; 

- 3e personnel d'intervention en cas de catas­

trophes doi-t etre disponlb.le; 

- ies orqnn~sme spiotAi.bA s daivent accepter 

i'intigration. 
Si les pr6suppose6 s d~finis plus haut sont reMplls,le FONDS pourra 

mat6rialiner ces extrants et atteindre ItobJettif i long terme.
 

Los Intrantslextrants et pr6suppos6s do base doiveht otre int6gres
 

dana un cadre logique qui est un Instrument efficace de planification,
 

et d' valUttion des progr~s r6alis~s. Une 6badche do ce cadre logique
 

eat donnie dana l'annexe 1. I1 devra etre compl~t
6 dis que les donn~es
 

de base seront disponibles.
 

L)
 

http:piotAi.bA
http:disponlb.le


APPENDIX H
 

FONAMES: MECHANISMS FOR STRENGTHENING THE
 

RURAL HEALTH ZONES
 



AIINIIX 11- VONAMlS: MECIINISMS FOR STRENGTHENING THE RURIAL HEALTH ZONES 

LES MECANISMES D'APPUI DANS LES ZONES DE SANTE
 

,", ,:.,- est appel A jouer un role primordial dans ].a pro­tion des soins de sant6 primaires. 
Sa mission est de renforcer la
cnp;,cit') du D6p-rtement de la Sant6 Publique dans l'application desrin:, ,]e :;tiJ t;,: pr ; :re:. en vue de la "Sant' pour Tous" au Zaro .
(/,i ":r,3L,:m. ;, 10 F(jAf ,:.ES a pour role de
-r;,weni. ~lacr6,jtion 

: 
des zones de sante 

- soutenir le fonctionnement des zones de sant6-
centraliser, analyser et diffuser l'information concernanwt les
 
soins de sant6 primaire


-coordonner-les interventions specifiques en cas de catastrophes

socio-sani taires.
 

L'unit6 operationnelle des soins de sant6 primaires au Zaire
est la zone de sant6. 
 Elle est le cadre oi le FONAMES doit accroA­tre les capacit6s du Departement de la Sant6 Publique. 
Pour fonc­tionner el; remplir sa mission, une Zone de sant6 doit pouvoir ex6cu­ter efficacement les programmes arretes dans le cadre des soins de
sant6 primaires. L'6xecution efficace des programmes necessite un
un personnel form6, disposant des moyens logistiques suffisants et
adequats et b6n6ficiant d'un mecanisme de maintien de competence
 
zones de sante par le FONAMES.
 

I.- LA FORMATION 

Le FONAMES devra assurer la formation par un mecanisme decoordination des programmes visant une exe'cution efficace des soins
de sant6 primaires. Elle se 
concertera avec les autres institutions
d'enseignemrit pour l'ittroduction dans le systrnme national dlensei­gnement medical, des principes et des strategies des soins de 
santa
primaires dars le curriculum (Universit6, ISTM, ITEM). 
 Le FONAfIES
devra assurer la forwatio continue du personnel en service par la
supervision. 

1.1. Coordination 

- Le FONAMES coordonnera les programmes de formadion pr, u.,-sles services sp 6 cialises et programmes verticaux de mrsni.­
re A les inserer dans un plan global.
 

.2. * Fo mat-.. on continue 

devra- Lo 'F ,ANES mettre en place un mecanisine de formation
continue ;owit pn' des supervisions ou r 6 cyclages du person­nel d6jA form6 (i~iedecin chef de zoner:, Medecin inspecUeur
regional etc ... ). 

1.3. Inte'rration des coi:us sur les Soins de Sant6. Primaires dans les 
ITh;M, :TEO,et Universit6 

- Les Soins de Santo Primaire6 6tant une stratc'rie nationale
 appuy~e par volont' politiqe, l'enseignement de ses p rin­cipes facilitera le recrutement ulterieur du pel-sonnel.
- Dans chaque sous region, une zone de sant6 doit servir do zone de formation pour infirmiers. Les zones do sant6 doi­-vent 3re ouvertes aux etud: .ants en medecine, ISTEM etc 

I.Ll.. Pro["rammahj:ion 

- Le FONAMES devra programmer la formation du personno. des Yzones de sant, 
en tenant compte des besoins en formation
 
LbeSoin A ei '-farmn, .. ) 

I 
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IV,. INdFUMATIOII 

w 	Le YON'VAL dovra mettro au point des Syat0E. local$ r6g1onal et n. 
tional do l1information pour 1n suite. 

-	11 confectionnora un modilo standard do formulairo do colleot& do 
donn os 6olon Is niveau ot on assurer l1analysoo 

- Devra mcttre au point un m*caninme couple do rotro Information perrot­
tant la MiLo on marche don actions corroctricou. 

- Lo F %[ dovra or&or et organisor un service d. diffusion do 10in­iJiL 


formation pour la aut6 au publio.
 

__ n 

(\V?
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INTRODUCTION A LA METHIODOLOGIE DU P.E.S.E.P. 

Enseigner l'hygiLne n'est pas uniquement donner !a con-
naissance do sant& aux 61&vcs. Si les 61wvs m6morisent toutes 
les notions de sant& mais ils nc les pratiquent pas, ces notions 
no servent _ rien. Par exc.mple, si, en classe, un 616ve peut 
rdciter les roms des maladies transmises dans les matircs 
f~cales et dos r~glcs pour les pr~vcnir - mais A la maison 
iln'utiliso pas une latrine ou l no so lave pas los mains - ses 
'lasses d'hygi~ne oant &chou&. Un des buts de l'&ducation de 
la sant& est d'aider les 616ves A dveloppor un sons critique 
avec Iequal ils peuvent 6valuer leurs environnoments du point 
de vue sanitaire. Avec cetto 6valuation, les &15ves peuvent
mOttro en pratique kos notions d sant&apprises pour amTliorer 
leur sant6 et cc-le do leur commun-aut6. Pour la r6alisation de 
co- but - p'-ur quo los c!kyes fassent ]a connexion entre les 
ccncepts appris on cIasse ct l'am1iioration de leur sant6 ­
1 s m6thodes d'enseignoment devionnent aussi importantes quo 
it's notions . ., 

Avant de discuter la m&thodologio du P.E.S.E.P., ily a 
quelques principes p6dagogiques de base qui renforcent cet 
rnethodeolgie. Ces principcs, ensemble avec la m6thodologie, 
nous p Lrmettent do rdaliser les buts do l'education do Ia sant. 

1. 	L'enscigneicnt doit respecter l'Agc intellectuel des livCs. 

Un cnscignant doit connaltre sa classo et 505 66vos pour 
qu'luiseadapter ses Icgons A leursltsniveaux de connaissance1vdcoasscqun'i puisseiat do cona' a 

et lours Ages intellectuels. Dan- une soule classe on trouvera 
plusiours niveaux. En outre, les &1&ves auront plusieurs moyens 
d'apprendre parmi aux. Done, un des travaux difficiles d'un 
enseignant est de d6couvrir comment atteindre et d6fier chaque 
61ve saris le _.rustrur. 

2. L'enseignemcnt dolt exploiter l'acti;it6 naturelle des 
61/:yes. 


Par sa nature, 'ncole
'ndve o primaire est actif et curieux, 
Snes ,oyens d'apprendre Font on touchant, en posant des ques-
tins, en faisant cjiquc ciose, cLn otant actif. L'cnscignant doit 
se conformer Acot 6tat do choses ot laissor ls 61vos participer
et explorer en classe. C'est plus natural, plus int6ressant et 
II est plus probable quock's &1lves rc-tiendroat !ours legons. 

3. L'enscignement dolt 6vlter le verballsme. 

Bas6 sur le deuxime principe, si 1'enseignant parle toujours,
les 6l6ves n'auront pas l'occasion de participer et explorer.
L'enseignant doit chercher les moyens pour faire parler les 616­
yes et les amener A s'exprimer pour qu'ils puissent d6couvrir 
eux-qni±mes les notions de sant6 et comment elles affectent leur 
vie. 

4. L'enseignement doit tre ouvert auxides des Wlves. 

Le concept de soi d'un l-ve A'l'6cole pimaire est en train 
de so d6velopper, done, ilest trfs vuln6rable et sensible aux 
r6actions et aux avis d'autres personnes. I1cherche le ran­
forcement des membres de sa famille, ses amis et son ensei­
gnant. Si le renforcoment est n6gatif, l'61ve ne se sentira 
pas a 'aise de s'exprimer en classe de peur que ses ides ne 
soient pas acceptkes. L'ensoignant doit accepterles avis, les 
id6es et les r6ponses des 6l6ves. S'ils sont faux, c'est lc travail 
d'un enseignant do guider les 61ves jusqu'A ce qu'ils trouvent 
ceux qui sont bans. Un enseignant ouvert encourage les 6lves A 
explorer et A prendre les risques n6cessaires pour appreqdre. 

5. L'enseignement dolt 'tre pratique.
L'enseignoment doit tre pratique lorsqu'il s'inspire des

raits de la vie. fl sorait inutitde proposer A un s1ive des 

mani res de voir, d'agir, de sentir, qui ne trouveront aucune 
application dalns son existence. Le perfectionnement de l'ensei­

gnement d6pend mains des connaissances acquises que des 
habitudes form6es et pratiqu6es. Donc, mieux vaut enseigner 
des connaissances de base de sant6 qu'on peut mettre en pratiqueplut~t que plusieurs faits techniques qu'on ne peut qua r6p6ter. 

6. L'enseignement doit responsabiliser les 6!6ves. 
L'616ve a plus qu'un corps et une intelligence - il a aussi 

une .volont6 et une- conscience qui se d6veloppent et -qui sont 
sensibles -aux effets de l'ensoignement. L'attitude .d'un ensei­

gnant envers ses 616ves joue un r6le trks inportant dans la 
formation de leur sens de responsabilit6. Si tm enseignant traite 
ses 61ves avec respect, s'il montre qu'il-les consid~re oapables 
de prendre des responsabilit~s et faire une diff6rence dans la 
communaut6, les 61&ves le croiront et ilest probable qu'ils sui 
vront cot encouragement. Mais l'inverse est aussi vrai, et-mal­
heureus-ment, plus souvent le n6gatif a plus d'influence que le 
positif. Si un enscignant -e pense pas quo ses 61ves sont capa­
bles, les 6hIves le sentiront et -Us agiront en cons6quence. 

I1faut donner aux 61ves:.des responsabilit6s, demander teurs 



av.s, montrer quo vous pensez qu'ils sent importants et vous 
aurez des Lkves, et bicnt;5t des adultes rcsponsabl-s. 

7.L'enseig-nernnt doit ponser au present et b. l'avenir, 
L'enseignant doit faire r6fl]chir les 61,_yes i l'avenir et A 

lour r6le dans sa formation. Mais, or mme temps, l'enseignant 
doit aider les *lves a exister mnaint-nant, dans Ie pr6sent. 
On n'ai rias le luxe de pensser i l'avenir si on vit a peine dau:= 
1v prsenat. Done, ilfaut donner aux 616ves 7es outils n~cessaircs 
pour le bien-etre dans le present pendant qu'ils cr~ent l'avenir. 

LA METHODOLOGIE DU P.E.S.E.P. 
APPRENDRE A LA DECOUVERTE 

Apprendre l'hygi~ne, c'est apprendre a connaissance qui 
permet de savoir les bonnes et les mauvaises habitudes et qui 
permet de mettre en pratique tes bonnes. A travers les 
classes de sant6 les 61ves doivent 6valuer leur communaut6 et 
leur vie quotidienne pour mttre en pratique les habitudes n~ces-
saires pour am6liorer ct contrSler leur sant6. 

Les techniques d'onseignoment standard, telle que la mn~ho-
de expositive, font apprendre par cwaur aux 61Kves l'infornation 
qu'ils oublicront probablement tantet. Solon un proverbe chinois 

Ce que j'entcnds, je l'oublie; 
Ce que je vois, je m'en souviens: 
Ce que jo fais, je connais. 

L'enseignement de sant6 doit avoir un effet sur les 6lves. 
Les 6lves deviennent les explorateurs, les aventuriers, les 
participarts actifs en cla:;se qui dcouvrcnt comment avoir et 
garder une bonn sant6. Si on fait dicouvrir aux 616ves leurs 
legons de sant6 no scront pas sculeinent momoris~es et puis 
abandonn6es, mais elles soront comprises et pratiqu&cs. 

Les techniques d'cunscignement qui se trouvent dans ce 
manuel demandent une participation active de la part des 6lves. 
Elles encoUragent hcs 61&ves Apensor aux probl~mes et h dcou­
vrir des solutions eUx-mMnrs. L'enseignant est un guide dans 
unole qui ne donne quo ia base sur laquelle les 6I6ves peu-
vent construire le rcste. Puis, ii encourage, ilsoutient, ilpose 
des Equcstio.s. tut c,.Ia pour que los 1&vcs puissent dhcouvrir 

et pratiquer les pohnts principaux d'une lcon. En outrc, ces 
techniques actives sont plus int~ressantes que les techniques 
expositives, et quand un 616ve s'intdresse A une legon, ilapprend 
plus facilement. 

FICHE DE PREPARATION POUR L LECONSDE SANTE 

Les 6lves remarqueront tout de suite si leur enseignant n'a 
)as pr~par6. Chaque enseignant a sa fagon de preparer - voici 
me suggestion de comment organiser une fiche de pr6paration 
)our les legons de sant6. Pour r~ussir une legon et pour guider los 
'lves sur un chemin - d'abord l'enseignant doit bien. le con­
iattre. 

1.SUJET: 
Pour connaltre la leon ii.faut commencer avec m suit 
ur conastrl otes
 

1ui est concis et prcis. 

;.OBJECTIFS 
Avant de chercher votre chemin ilfaut choisir l oi vous 

voudriez arriver, donc les r6sultats A obtcnir pendant la legon. 
[is doivent ftre sp&cifiques, prhcis et concrets. 

1. IDEES ESSENTIELLES 

Elles sont les ides A d~velopper pendant 1aIe On. SF0ous 
pr6cisez exactement ce que vous voulez d~velopper, ilest plus 
probable que vous r~ussirez. Eles doivent 6tre brbves et sp~ci­
riques. 

.MATERIEL 

Pour sensibiliser et rendre actifs les 6lves ilfaut des 
activites qui parfois demandent du materiel. I1doit tre simple 
et appropri6. Pour ne rien oublier il faut mettre sur la fiche 
tout ce qu'on doit amener. 

5. MARCHE A SUIVRE (Notes p6dagoglques) 
- C'est ici oi on note comment la leCon marchera. I1faut 

inclure les questions A poser, les sous-questions, la manipulation 
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du P at&riel, tout ce qu'on fera pendant la lcgon. Voici un plan 
suggere : 

activit marche A suivre 
]a mithode questions A poser et 

l'emploi de ]a mfthode. 

6. 	 APPLICATION 

tous los points principaux de la legon
C'est pur mettre 

appliquer etensemble et faire voir aux 6eves cormmcnt los 
se 	faire soit conti-pratiquer cn dehors de la classe. Elle peut 

nuellcment pendant la legon, soit A la fin. Surtout pour les legons 
de san.L l'application est essentielle et il ne suffit pas seulement 
de faire rrp&ter et faire r6citer les 6!6ves. 

7. 	 AUTO-CRITIQUE 

C'est pourdkcouvrir ies points positifs et los points n~gatifs 
dans une legon. Avvc une auto-critique on est capable de s'am&-
liorer continuellement. Elie est faite apr~s la legon en se posant 
quelIques questions. Par ex-mple : 

Qu'est-ce quo les 616vcs ont fait en plus des r&ponses aux 
questions ? (voir, toucher, jouer, chanter, r~flchir, etc.) 

-Los 61&ves, ont-iis atteint rues objectifs ? Si non, qu'est-ce 
quo je dois changer pour qu'ils puissent les atteindre ? 

-Cornmer-.t cst-ce que j'ai mis la legon dans le. milieu des 
!&vos ? 

-Quels sont 2 points positifs et 2 points n6gatifs dans ma 
lecon ? 

- Comment puis-je an6liorer los points n~gatifs trouv~s ? 
- Si je la faisais une autre fois, qu'est-ce que je changerais ? 

LES MDES VISUELLES 

BUTS: 

1. Laisser les 616ycs observer, d6couviir t 61aborer les points 
a travers des aides visuelles.principaux d'une leion 

2. 	 Encourager los 61&ves A discuter quelques solutions ;h un 
proLhnme ou "a une situation pr&sent6e A travers los aides 
visuelle-. 

3. 	 Introduire, reviser ou renforcer lea points principaux d'une 
legon. 

PRINCIPES 

1. 	Les aides visuelles doivent 6tre Simples et faites sur base ties 
mnat~riaux locaux. 

2. 	 On n'est pas oblig6 d'tre artiste pour dessiner. Lessentiel 
est que le dessin expriTe une Wide. 

3. 	 L'image doit &treassez grande et claire. 
4. 	Le but d'une aide visuelle doit Atr& clair 'aux 616ves. Par 

exemple, ne pas montrer une bicyclette en parlant de l'ali­
mentation. 

5. 	 Utiliser les 616ves cor.une dessinateurs aussi. 

ETAPES SUGGEREES 

1. 	Montrer l'aide visuelle aux 6lves sans commentaire.t 
2. 	Poser des questions simples, concises et bien organises pouir 

amener los 6lves A d~couvrir les points principaux de l'aide 
visuelle. 

3. 	Poser des questions pour encourager les 6lves A utiliser leur 
imagination. Ex. :fls peuvent nontner les personnages.. 

SORTES D'AIDES VITSUELLES 

1. 	Les images individuelles : les photos, los images.imprimes, 
los dessins, etc. 

2. 	Les images en s~rie (boites A image) : qui traduisent un 
conte. 

3. 	 Les graphiques : les cartes, les fiches de poids, etc. 

4. 	Los tableaux feutres : qui sont composs d'un tissu ou d'une 
ktoffe oCi on met des images dessin~es sur papier libre. 

5. 	Los objets reels sont toujours preferables A es images 
Ex. : Pour une legon sur la nutrition, montrer les aliments 
eux-mtmes. 

6. 	Le tableau noir : ofi on peut dessiner directement ou.:aisser 
les kltves y dessiner. 
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LES CONTES ET LES TEXTES 

BUTS 
1. 'ettre los points principaux d",,ne leqon dans le milieu des 

61ves. 

2. 	Habituer les 6,ves a construire de bonnus phrases. 
3. 	Encourager lcs Z-1vcs t d6montrer Icur compricnsion d'une 

leqon 	a travers um conic. 

.Aderi s comprndreo points du ,assez 

PRLINCIPES :nuant 

1. Le conte doit 6tre clair et simple. I ne faut pas ajouter trop 
de d(tails qui ne sont pas n~cessaires. 

2. 	ULiiscr !Cs sujcts et it'.C; situations qui viimnont du milieu des 
ves.&k-1 

3. A travers le conte, les 6!&ves doivent facilement comprendre 
le but. 

4. 	 Encourager les &!&ves A utiliser leur imagination. 
5-. 	 Un conte n'cnseigne pas tout seul. 11 faut toujours le discuter 

pour.montrer aux 616ves son rapport avec la sant6. 

SORTES 	DE CONTES ET LEURS ETAPES SUGGERIEES 

A. 	 Dllustration contes travers des dessins simples audes : A d.r..un..totaleucoioneste.s"euen 

tableau noir, los 61&yes peuvent d&crire un conte. 


1. Sans comunentaire, dessiner une image simple au tableau 
noir. 

2. Avec de courtcs questions, demander aux 61ves de dcrire 
cc qu'ils voient. 

3. Continuer A faire les dessins progressivement pendant que 
les 61&yes raco:Atent le conte. 

4. Enfin, 	 quelques 61&ves peuvent reprendre tout lo.conte. 

B. 	Une ltste de nmts principaux : Les 61ves peuvent redire un 

contiavec 'aide d'une liste d roats prhnipaux dcrite au 

1. 	Sans autro comnmentire, lire le conic. 

2. lp 	 tr le conte une deuxi&me tois et en m~me temps 6crire 
les mots principaux de chaque phrase au tableau noir. 

3. 	Tendre au premier groupe des mots et demander A un 6lve 
de vous donner la premiere phrase du cnte. 

4. 	Faire de m~me, phrase par phrase. jusqu'A la fin du conte. 
5. 	Quelques 6lves peuver.t reprendre tout le conte. 

C. 	 Un conte continu : Les 6lves demontrent leur comprehension 
d'une legon travers la creation d'un conte. 

1. 	Commencer le conto avec une phrase qui donne une ide 
comp'.6te pour que les 6lves puissent continuer le reste 

du .conte..­
2. 	 L'un apr~s l'autre, les 0l6ves forment des phrases en conti­

le conte et en sulvant les points de la legon. 

3. 	Guider les 61&ves avec des questions si c'est n~cessaire. 
Exemple : Bola a des ankylostomes et il vient de deposer-ses 
selles sous un arbre. (Les 616ves continuent le conte). ­

.. 

D. 	Dessiner et redire : Grace aux dessins, les 6lves decrivent 
un conte: 

Pr6paration a. Ecrire un conte qui. peut kire exprim A 
travers des dessins. - b. Diviser le conte et le tableau noir 
en 3 - 5 sections. 

1. Lire le conte entier A haute voix. Les 6lves vous 6outent. 
2. 	R~p~ter la 1&re section du conte et s'arrter, 
3. Inviter un &lveA dessiner la lMre section au itableau noir. 

4. 	R.p~tr la 2Ame et la 3 me tape pour chaque section di 

5. 	 Choisir quelques 6lves qui n'ont pas dessin6 pour expliquer 
les. dessins. 

6. Un 	6lve peut raconter le conte entier. 

N.B. 	 Guider los 6l6ves i redire le conte A travers des ques­
tions. 

Voici un conte divis6 en 4 parties. Chaque partie serait facile 
A reprsenter au moyen d'un dessin. 

1. Un 	jour, un de mes' amis, Mboyo,.. s'est- promen6 dans le 
village. 

2. En route, il a vu un grand manguier avec de belles n=ngues. 

3..Pa.rce qu'il avait fain, Mboyo otmang6 une-de ces mangues. 
4. 	 Le jour suivant il avait real au ventre et des vomissements. 



E. 	Un cente h bande :Les 6l6ves peuvent d~crire un conte en 
mettant plusieurs phrases dans tin ordre convenable. 

.Choisir un conte d'h peu pr's 6 phrases et 6crire chaque 
phrase sur un bout de papier. 

2. Inviter un 61ave pour chaque bout de papier devant la classe. 
3. Leur distribuer les bouts de papier d'une fagon d~sordonn~e. 

4. Inviter les &i&vcs A lire l'un aprbs .autre et A haute voix, 
la phrase crite sur sa bande de papier. 

5.Avec laide de chacun et du reste de la classe, amener les 
4Ives A romettre les phrases en ordre et a reconstruire le 

conte. ­
6. Les 616ves s'arrangent dans l'ordre du conte et lisent leurs 

phrases a haute voix, l'un apres l'autre. 

Adaptations 

1. L'un apr~s l'.autre, les (6l6ves &crivent leurs phrases au ta-
bleau noir. 

2. 	On peut &tendre le texte A uine dict~e. 

N.B. : Si cette technique est nouvelle, ilfaut commencer en 
introdusant l'idee de la mise en ordre (ex. :avec des 
chiffres, lettres, etc). Ex. 

1. Un jour Mukanda Stait attaqu6 par les microbes dangercux
de 	La poliomy~lite.2. Gr'ce au vaccin qu'Ll a re(u, son corps avait d6jh produit
2. antirsu cet maladiu,cor soncorpsd.

des anticurps cantre cette maladie. 


3. 	Ces anticorps ont reconnu ces microbes et les ont tuss. 
4. Pour cette raison, Mukanda n'a pas 6t6 victime de la polio-

my~lite. 

F.Un passage avec tirets :E est un moyen de prouver la corn-
pr~hension des 6lvc3 par .......... ;... les mots essentiels 
d'un texte pour les remplir par les 61&Ves. 

1. Ecrire un texte avec des tirets au tableau noir. Num~roter 
chaque tiret. 

2. Demander ijux 6&1vc de lire tout le texte A haute voix avant 
de remulir les tirets. 

3. Demzander h un e de ire ]a ]ire phrase du texte cm 
remplagant les mots manquants.

4.Remplacer les tirets par les r~ponses correctes. 

5. 	RFpfter ]a 3i-.-e et la 4&rne tape jusqu'A ce que le texte soit 
tc::nr 

6. 	 Discuter avec les l6ves leur choix des mots et pourquoi ils 
les ont choisis. 

N.B. :Le texte doit traiter un sujet qii est familier aux 616ves. 

Adaptation :Demdrnder aux 6l6veg d'666rd leurs repohses
 
sur une feuile de papier. 

G. 	La technique d'effa~age :La technique d'effagage est un
 
moyen d'aider les 6lves A comprendre les points principaux
 
d'une legon.
 

1. Ecrire un texte court au tableau noir. 
2. 	Lire le texte :quelques 6lves le r~pkent. 
3.Souligner les mots choisis pour ler effacage. 
4..Effacer 	 les mots soulign6s dans l'ordre qu'ils apparaissent 

dans le texte.. 
5. 	 Demander A un (lave de lire le texte. original. haife voix 

!n trouvanttles mots effaces. . 
6. R(p6ter les 6tapes 3, 4. 5 et 6 jusqu'A ce que tput le texte 

soit efface. 

N.B. :1. L'Effagage 

a.Si les nmes mots arrivent pluseurs lois, Rlfaut les effacer
tous A la fois. 
b. 	Les derniers mots A effacer doivent ttre les -motsdifficiles 

c. 	Soyez sOr de ne pas effacer la ponctuation.
Effacer petit Apetit pour que les 6l6ves soient capables de 

sdevn utet.	 pable 
ise sopvenir du texte..
 

2. 	On petit poursuivre l'exercice'avec une dict~e' otidem n aut dourire leexte arecwue t 
demander aux &lves d'crire le texte par coer.
 

IF.Le dialogue :Le dialogue est un moyn de r6nforcer Je nou­
veau vocabulaire et tifinuler tne discussion des*aVis diff6­
rents sur un mCme sujt. 

1. Diviser le tableau noir en deux parties pour les rbles du 
dialogue. Pour chaque Cchange, 6crire les nots principaux 
ou faire des dessins. 

2. 	 Rkci-ter le dialogue en utilisant des expressio:n: et des gestes
appropri~s. 

3. 	Diviser la classe en deux parties et donner tn rdle'A chaoue 
groupe.
 

4.Rlciter t.tvesligne Ala fois -etles co-resPondatts la 
ent.
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5. 	 Les 61l'ves rkitent du d~lbut A la fin. 
Rper 
'Cque ls 6yapes aicnt pratiq6 et appris le dialogue ntier, 

6.Le les tapc3c4 t 5 vcc les lignes successives jusqu' 

7. ouner dex cs hnt pra~i etlppis dialogue nt cl.L 	 ie 
7. ,Amener dcux~&yes A presenter le dialogue devant la classe. 

LE THEATRE 

BUTS 

1. 	Stimuler les discussions sanitaire., axles sur des avis diff-
rents. 

2.Dcnner des legons et des notions qui so rapportent A ]a situa-
tiun r~e ie du milieu o6 vivent les 6l6ves. 

3. 	 Donner loccasiIon Lux 61Cv'cs de vivre et mettre en pratique 
ce qu'ils ont appris. 

PRINCIPES. 

1. Le conte doit &tre simple et court. 
2. 	Parce que les rbdes d'une piece sont limit~s, ilfaut faire parti­

ciper 'os autres 61&ves avec des questions ou des observations 
gtiidhc-s. 

'3.Laisser ]a plus grande partie du travail et des d6cisions aux 
1ves. Ceux qui prhsentent un thM&tre apprendront beaucoup

plus s'ils participent A sa creation. 
4. 	 Encourager les inc:s parhr avec icurs propres mots au 

los ligne:;5. lieuTOcJL-sdo don-nerlaisse~r assez A ni6moriser.die 	tL'rnps pour discuter sinon los points
5presenis ne servent rin. s 

LES D1FFERENTES SORTES DE THEATRE 

-1.	Un conte simple :Aprhs avoir discut& un probl~me, ou bien, 
aprC-s avoir montr& ule strie d'images, on demande aux ­
ves de jouer le cont conime ue pitece de th&eatre. On donne 
hc. grandes hgncs aux cloves et ils cr~ent le reste. 

2. 	.i,uer un role : Cette surte de tli5tre est trs informellc.
11 est bon p,ur introduire I'idde do th6Atre aux 6lves. Les 
16ys jouent e rhle d'un particulier pour mieux comprendre 

un- .:tuation qu'ils n',,nt pas encore rencontr~c. Par exemple, 
imaginez quc. vous boitez : comment vous sentez-vous quand.., 
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les gens se moquent de vous ? Un autre exemple --- imaginez 
que vous ftes avec un ami qui est mordu par un serpent ' 

jque foriez-vous ? Et puis on jouc comment on r6agirait dans 
une telie situation.. D'habitude ces theatres sont" joucs 
l'imnproviste et les details sont d6velopp~s pendant qu'on joue.

3. 	 Mime :Pour varier le th&atre et utiliser Ic sens d'observation 
des 6lves on fait un th&Atre qui est sans rnots, sans com 
mentaires. On n'emploie que ,le'at'.ns et leo geste*Vxagres 
mais trhs clairs pour montrer un conte. Pir:,xdiiile, sans 
rien dire, on joue quelqu'un qui est d~rangW mousti"jis

ques la nuit. Le prochain jour ilse reveille et il commence i4 
avoir des signes de la malaria. On pr~sente le tout en silence
uniquement avec des gestes. Puis les 6laves discutent ce 

qu'ils ont vu. Les l~ves peuvent aussi faire les mimes. 
4. 	 Les marionettes : Ce sont les personnages, les aniniaux, ou 

n'importe quoi fabriqu6 en papier ou en tissus ou en mat6­
riaux locaux. Ces personnages ou ces eninaux fabriqu~s sont 
manipuls par les 616ves ou l'enseignant pour presenter un 
conte. 

LES CHANSONS 

BUTS 
1. 	Mettre les points principaux.d'une leon dans une chanson 

qui est facile A apprendre et A retcnir.qietfcl prnr tArtnr 
2. 	Renforcer les notions apprises en amenant les 016ves A chan­ter les chansons de sant6 de maniLre r6guli6re A l'6cole et 

A la naison. 

PRINCIPES 
1-	Utiliser la .mnlodie d'une chanson d~jh connue par les 61ves 

pour faciliter l'erseignement. Ex. .: une chanson de r'glise. 
2. 	 La cliquson doit 5tre simple et courte pour que iCs.616ves 

puissent la chanter fcilerent. 
3. 	 Faire chanter les hansons de manire rgulire, par exem­

pie an debut ou A a fin du cours ou & larecr6aton. Cea 
dit dev utu haid .dolt devenir une habitude. 
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ETAPES SUGGEREES: 

1. 	Rcmplacer le texte de la chanson choisie par d'autres mots 
qui ont un rapport aux notions de sant& apprises. 

2. 	 Chanter la chanson une fois pendant que les 616ves coutent. 
3. 	 Les 6k'ves chantent apr~s vous phrase par phrase. 
4. 	 Les lves chantent 1- chanson enti~re. 

ADAPTATIONS : 

1. 	Vous 6crivez quelques couplets ou lignes et puis vous laissez 
les 4!'ves en cr~cr d'autrcs. 

2. 	 Un cbant rythin- : on peut 6crire un dialogue ou un texte qui 
rnizrche avec un rythrne. Au lieu de chanter une m6lodie, on 
parle avcc un rythme. 

LES ANALOGIES 

Une analogie est une comparaison entre deux choscs, d'habi-
tude une qui est abstraite compar~e ii une autre qui est concrete. 

BUTS: 

1. 	 Aider les 6l&ves A comprendre une notion abstraite A travers 
sa comparaison avec une notion concrete. 

2. 	 Rendre les notions difficiles moins frustrantes. 

PRINCIPE: 

Le rapport entre les dcux id6cs doit tre facile a d~couvrir. 

ETAPES SUGGEREES : 

'. 	Expliquer la notion qui est concr~te. 
2. 	 Guider les 61vcs d trouver -le rapport entre cette notion 

concrete et uine autre qui est abstraite. 
3. 	 Cornplktcr la comparaison avec ls questions. 

Ex. : Une voiture est co:npar~e aux 3 groupes d'ali'ents, 
La voiturc a bosoin d'esscnce, d'huile et d'un moteur pour 
bion mnarcicr. Si on a beaucoup d'cssence .mais pas d'huile 
- on ne pout aller nulle part. Tous ls 3 sont n(cessaires. 

II en est de m&ne pour les aliments.. .11 manger detous 
les 3 groupes d'aliments chaque jour pour quele corpsrmarche
bien. 

LES JEUX 

BUT 

Reviser les points prineipaux "d'une levon ou de plusieurs 
legons d'une facon amusante. 

PRINCIPES 
1. Le jeu doit 6tre 6duatif et amusant en m.rne tenps..2. 	 Les jeux qui font participer toute la classe sont toujours les 

meilleurs. Par exemple, s'il n'y a que dix joueurs, on doit 
chercher des moyens d'inclure les autres 616ves." II peuvent 
Ltre commne les juges pour vWrifieries rpns s. "­

3. 	 Les r~gles du jeu doivent Ctre clairement expliqu6es avant
de 	commncncer a jouer. 

N.B. : Regarder les exemples des jeux dans r'nnexe 

TRAVAUX 
PRATIQUES 

BUTS: 

1. 	Avoir les 616ves et l'enseignant travaiHer et apprendre en­
sernble. 

2. 	Mettre en pratique les notions apprises en classe. 

3. 	 Amliorer la santd de a communaut6. 

PRINCIPES 

1. 	Les projets pour les travaux pratiques doiventit avoir les 
objectifs claires et pratiques. 

2. 	Les travaux pratiques doivent itre bieg organis6s.p..r tre 
efficaces. 



SORTES D'ACTIVITES
 

- Les jarclins scolaires.
 
- Les projets d'61evage.
 
- L'am~lioration d'unc source d'eau.
 
-- Les enqutes des environs.
 
- La construction et ic maintien d'une latrine.
 
- etc.
 

LES VISITES 

BUTS: 

1. 	Observer et apprendre de 1'expirience d'un membre de la 
communaut6. 

2. 	 Faire comprendre aux &1ves comment ls connaissances 
appriscs s'appliqucnt dans ]a vie courante. 

3. 	 Donner l'opportunit& aux 616ves de connaitre Ics mombres de 
la communaut& et leurs travaux. 

PRINCIPES : 

1. 	La visite doit otre pr6par6e cn avance pour bien satisfaire 
les besoins des 616ves. 

2. 	 Les 616ves doivent ftre aussi pr~par~s pour profiter de la 
visite. Ii faut expliquer cc qu'ils verront, pr6parer avec eux 
les questions qu'ils pcuvent poser pendant la visite, ou bien 
pour guider leurs observations. 

QUELQUES INVITES OU SORTIES SUGGERES: 

Invit6s :
 
- Le respunsable du programme de vaccination 
- un infirmier ou un animateur 
-un agronome ou un jardinier 
- un(e) nutritionniste. 

etc. 

Sorties 
- au dispensaire ox A 1'h6pital 
- A une consultation pr6scolaire 
--i,un, source d'eau ou un puits 
- aux cultures potag6res 
- au .march pour voir les aliments trouv6s 
- ;hun pr,.jet d'&1evage 
- une prormnme pour observer les environs. 

etc. 
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REPUBLIQL'E DU ZAIRE 
DEPARTEMENT DE LA SANTE PUBLIQUE 

PROJET DES SERiVICES DES NAISSANCES DESIRABLES 
B.P. 100 KI4SHASA/14 
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2. Dr. K PETM - Conseiller Toohnique 
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P R E A M B U L E 

QUOI 7
 

Ce programme de formation a 6t6 ilabord par lea sorvicos du Projet 
conjoint Conseil Exdcutif-U S A I D en matire des services des naissances disirable 

QUI ?
 

La formation ainsi prdconisde est organis6e s'adresse particulibrement A
 
des mddecins et infirmiers provenant des institutions retenues par le Projet pour
 
la prestation des services des naissances ddsirables.
 

OU ?
 

14 centres urbains ont 6ti retenus par le Projet pour la prestation des
 
services. Ces centres sont regroupds autour des 3 pools dconomiques du pays, la
 
formation dtant organisde dans chaque chef lieu des pools.
 
Soit KINSIASA - LUBUASIII - KISANGANI.'
 

QUAND ? 

4 sessions seront organisdes chaque annde suivant un calendrier arrarc
 
par les services de formation du Projet dans lea 3 pools du pays.
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COMMENT ?
 

Chaque session de formation aura une durde de deux semaines des
 
cours thdoriques et pratiques contre quatre semaines de stage dans des
 
terrains . ..aspar le Projet.
 

ENFIN ?
 

La fin de la formation est sanctionnie par un brevet attestant

l'aptitude du r6cipiendaire A preater des services des naissances ddiirables
 
tel qu'ils sont pr6conis~s par les objectifs institutionnels.
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. OBJECT IFS INSTITUTIONNELS:
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Le but poursuivi par la formation est l'amilioration des con­
naissances ct dus compdtences des fournisseurs des services en matibre do planning
 
familial (MWdecins et Infirmiers) afin qu'ils soient capables d'offrir au public
 
des services des naissances d~sirables de meilleure qualitd notamoent :
 

- En utilisant les techniques do motivation et de communication adaptde.
 

- En offrant au public des services en rapport avec les bosoins de chacun.
 

- En organisant at en assurant une gestion efficace des unitds des naissances
 
ddsirables.
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• 0 B J Z C T I F S E D U C*A£T 0 NIME L S 

B.I. - COULS TIIEORIQUES ET PI.TICUE. 
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B.1.1. PHILOSOPHIE DES NAISSANCES DESIRABLES;
 

B.1.1.1.- Objectif gdndral
 

A la fin de cours, le rdcipiendaire'devra etrc capable
 
d'expliquer les fondements ainsi que l'opportunit6 des services des nais­
sances ddsirables, tout particuli~rement au Zaire.
 

B.1.1.2.- Objcctifs spdcifiques.
 

B.1.1.2.1. 	- Dcrire les services des naissances ddsirables, com­
posante des soins de santd pr'imaires.
 

1.1.1.2.2. - R6sumer l'historique des naissances d6sirables ainsi
 
quo lour impact sur le plan ;
 

- sanitairo des mbres et des enfants
 
- psychologique des parents et des enfants 
- sociologique et dconomique 
- ddmographique. 

B.1.1.2.3. -	 Ddfinir et expliquer l'dducation h la vie (parcnt6 

responsable) 	:
 

- des enfants 

-*des adolescents
 

- des personnes handicapies 

des couples.
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B. 1.II - ANATOMIE ET PHYSIOLOGIE DES ORGANES DE REPRODUCTION
 

B.1.2.1. --Objectif g~ndral
 

A la fin du cours, le ricipiendaire devra itre capable de
 
dtcrire 1'anatomic et la physiologie des organes g nitaux do l'howne et de la
 
femme afin d'expliquer les m~canismes de la conception.
 

B.1.2.2. - Objuctifs spicifiquus.
 

B.1.2.2.1. - Chez la fem.m
e, ddcrire les organes ginitaux ek"
 
tarnes, L'organe g8nital intermidiaire, les or­
ganes gdnitaux intdrnes.
 

B.1.2.2.2 	- Expliquer le m canisme do la production des hor­
mones, les cycle hypophysaire ou interaction
 
des hormones, la menstruation.*
 

B.1.2.2.3. - Chez l'homme, ddcrire lea organces gdnitaux ex­
ternes, les organes genitaux internes.
 

B.1.2.2.4. -	Dcrire les caractdristiques des spermatozoldes.
 

B.1.2.2.5. -	Dcrire les mdcanismes do la f~condation.
 

B.1.2.2.6. - Citer et expliquer les symptomes de la 
grossesse ( ler trimestre). 
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.III-CY N ','C 0 L 0 C I E. 

B.1.3.1." Objectif gCriwral 

A la fir. du cous, le reicipiondaire davra Stre capable
 

de citer at explirjuer lea pathologiec courantos .prendre en considgra 

Lion e; mt-ztire des services des naissances ddsirables, Il devra en 

outre, C-tre ± mc-m2 dcex-li q uar lea rmdcaniamea do la stdrilitd aussi 

bic,- crhcz 1;hOLU:e eruc chez la ferme. 

B.1.3.2. Objectifs spci-icques.
 

£-.1.3.2.1. 	 Citer et explique la patholoCie de la vulve, da 
colon, de lutdrus et des anncxeas. 

E.1.3.2.2. - Ddifinir la stdrilitd et an dcrire ice causeC 
chruz l'Vhoma et chez la feane 

2.1.3.2.3. -	 Eronc, r et ddcrire lea diffdrentes maithodes 
d'investioation en cas do stdrilitd. 

". 1.3.8.4. - Etablir la classification des strilit~s. 

.. 3.2.5. - Ernu.6rer lea Mithodes'des ste-rilitds. 

B.1.3.2... ~	Enuraerer lea mt thbdes do prdvantion da in
 

strilit6 chez l'homme at chez la feom.
 

B.I.3.2.7. 	 Discutar les traiteaents de la stdrilit en
 

ra.-.ort avec lea causes chez i'home at chez la
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B.I.IV. L E S E X A M E N S P H Y S I Q U E S.
 

B.1.4.1. --Objectif gdndral
 

A La Jou fin du cours, le r~cipiendaird devra itre capable 
de citer, ddcrire et ddmontrer lee diffdrants examens physiques
 
couramment effectuds avant 1'application des m~thodes cotttraceptives.
 

Dans ic m$me ordre d'iddes, il devra Btre capable d'inumdier lee
 
diff&rents exercices recommand~s aux clientes et en justifier la
 
prescription.
 

B.1.4.2. - Objectifs spkifiques;
 

B.I.4.2.1.-	 Citer, d6t'rminer le but et d4crire la technigqe
 
des examens suivants
 

-l'examen bimanual
 

- l'examen des seins 

- 1'cxameD abdominal 

- l'examen au speculum 

- 1'examen rectal. 

B.1'.4.2.2.-	 Ddmontrer la technique pour chacun de ces examens
 
et en 6numarer les difficultds.
 

B.I.4.2.3.-	 Expliquer et justifier les exercices physiques vi­
sant 6 restituer chez la cliente un bon tQnus mus­
culaire aux parties du corps ayant 6td relachges
 
et dtirdes pendant Ia grossesse et l'accouchement.
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B.I.V. METHOD 
E S ET TECHNIQUES DE 
CONTRACEPTION
 

B.1.5.1. - Objcctif gdunral
 

A la fin du cours, le r6cipiendaire devra, A partir
de I'hiatorique de la contraception, -tre capable do citer, de
 
d6crire et de justifier les diffdrentes mdthodes.utiliseos an matibre
 
de contraception ainsi que leurs techniques.
 

B.1.5.2. - Objectifs sptcifiques.
 

B.1.5.2.1. 
- Narrer l'historique de la contraception.
 

B.1.5.2.2. -
Citer, ddcrire et justifier lea m4thodes 

- hormonales 

- mikaniquos 

- d'utilisation des spermicides
 

- de stgrilisation
 

- naturellas.
 
B.I.5.2,3. - Ddmontrer l'application des m~thodes mdcaniques
 

et m~thodes d'utilisation des spermicides.
 

B.1.5.2.4. -
Ddcrire la technique d'application des mdthodes
 

- hormonales
 

- de st4rilisation
 

- naturelles.
 

B.I.5.2.5. -
Distinguer les diffdrentes compositions ou for­
mules des contraceptifs.
 

B.1.5.2.6. -
Enumdrer et expliquer lea complications' (majeures
 
et mineures) possibles lors de l'utilisation des
 
m6thodes do contraception at en expliquer
 
le traitement.
 

B.1.5.2.7. - Pour chaque mdthode envisagde, en expliquer l'ef­
ficaoitd (thdorique et rdelle).
 

B.1.5.2.8 - Justifier la n~cessitd d'dtablir un.calendrier des
 
consultations pour contr6ler apris la prostation
 
des services.
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B.I.VI. LA MOT I VAT ION AUX 
NAI S SANCES DES IRABLES.
 

B.1.6.1 -	Objectif gdndral
 

A la fin du cours, le r.cipiendaire devra 6tre capable de
 
discuter lea 616ments constitutifs de la motivation des populations
 
aux naissances ddsirables.
 

B.1.b.2. - Objectifs sp6cifiques
 

B.1.6.1.-	 Ddfinir La motivation et eh expliquer lis principes

de base.
 

B.1.6.2.2.Citer et expliquer lea diffdrents types de motivation
 
et en identifier ceux exploitables en naissances
 
ddsirables.
 

B.1.6.2.3.Ddcrire lea differentes techniques de motivation(mo­
tivation pratique).
 

B.1.6.2.4.Expliquer la prouvdure h utiliser pour la sensibili­
sation et la crdation des situations motivantes.
 

B.1.6.2.5.1dentifier lea aides didactiques de la motivation.
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B.I.VII. TLCIINIQUE DE C 0 M M U N I C A T I 0 N EN NAISSANCES DESIRABLE$
 

B.1.7.1. - Objectif gendral
 

A la fin du cours, le r~cipiendaire devra etre capable do
 

risumer l'importance do la comminication en mati~re des naissances
 

d~sirobles.
 

B.1.7.2. - Objectifs spdcifiqies.
 

B.1.7.2.1. -	Ddfinir la comuinication et en expliquer lea principes.
 

B.I.17.2.2. 	- Justifier l'importance du feed-back danr la communia­

tion compte tenu des barri~res communicationnelles.
 

B.1.7.2.3. - Ddcrire les diffdrentes techniques do comuunication
 

ot identifier les mddia employds pour la promotion
 

des naissances ddsirables..
 

/
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B.I.VIII. ORGANISATION T GESTION D'UNE UNITE DES SERVICES DES NAISSANCES
 

DESIRABLES
 

B.1.8.1. - Objectif gdn6ral
 

A la fin du cours, le r~cipiendaire devra etre capable
 

dcexiliquur lces diff6rentes 6tapes dc la gestion d'un plan d'action
 

local, de citer et expliquer les diffdrentei ta-ches qu'exige la gostion
 

du personnel, de dcrire la gestion du materiel et l'auidnagcment d'une
 

unitd des services des naissances ddsirables.
 

B.8.8.2. - OObjectifs sp6cifiques
 

B.I.8.2.1. -	#DDcrire l'identification des probl~mes locaux.
 

B.1.8.2.2. -	Expliquer la dfinition des objectifs, la ditermination
 

des priorit~s, la dtfinition des strategies Ot l'dva­

luation d'un programme local
 

B.1.8.2.3. 	- Citer et expliquer les diff~rents 616mnts constitutifs
 

d'un rapport des activit6s dans une unitg dos N.D.
 

1.1.8.2.4. - Ddcrire la confection et la tenue du registre des pr6­

sences du personnel, la confection des horaires et 

plan des congds. 

B.1.8.2.5. - Expliquer les syst~mes de repartition des tiches jout­

naliires ainsi que leur supervision. 

B.1.8.2.6. - Expliquer et justifier l'encadreicnt du personnel, 

notawment sa motivation et son 6valuation. 
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B.I.8.2.7. - Justifier V'organisation et lI tenue des rdunions de service. 

B.1.8.2.8. - Expliquer 'dvaluation des besoins matdriels d'une unitd 

des services des naissances d~sirables, citer les sources 

d'approvisionnepent et expliquer la confection des 

rtquisitions. 

B.I.8.2.9. - A la rdception du materiel; citer et justifier les critbrcs 

de lotissement, les modes de conservation et de distribu­

tion, l'inventaire. 
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I - Ii
 

OBJECTIFS EDUCATIONNELS
 
I
 

I 
 -


1.2. - S T A G E 
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B.2.1.-PH 	ILOSOPHI E DES NAI SSANCES DES I RABLES
 

B.2.1.1. - Objectif g~ndral
 

Ala fin de la session do formation, le r6cipiendaire devra
 
etre capable 	d'assurer l'6ducation des population h mia parcnt
 

responsable.
 

B.2.1.2. - Objectifs spdcifiques.
 

B.2.1.2.1. 	- Former ls couples, los parents, ' l'4ducation A la
 

vie des enfants.
 

B.2.1.2.2. - Assurer l'dducation a la vie des adolescents, des per­

sonnes handicapges, des adultes, des couples.
 

B.2.1.2.3. -	Tenir Ic public inform6 quant h l'historique des nais­

sancee ddsirnbles au Zairc ainsi qu'& lour impact stir 

le plan : 

- sanitaire des wirs et des enfants 

- psychologique dos parunts et des enfants;
 

- socio-dconomique ;
 

- ddmographique.
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B.2.II. - ANATOMIE ET PHYSIOLOGIE DES ORGANES DE REPRODUCTION.
 

B.2.2.2.1. - Objectif gdn~rai.
 

A In fin do la session do formation, le rdcipiendaire
 
duvr, itru capable dlidentifier correctement unc grossesse et d'oricntor
 

Ia clietuc vers ]es services que n~cessita aon'tat.
 

B.2.2.2. - Objectifs spdcifiques.
 

B.2.2.2.1. - Discuter les sympt8mbs prdsentds par la cliente et
 

diagnostiquer corractcmcnt une dvantuelle grossesse
 

cc ddterminer son igc.
 

B.2.2.2.2. - Diagnostiquer correctement un avortement et spdcifier
 

SOS CaUSeS. 

B&2.2.2.3. - Identifier chez lce clients des anomalies sur'le plan
 

anatomiqucs at physiologiques et contribuer A leurs
 

rcsolutions.
 

B.2.2.2.4.'- Diagnostiquer corrctement ua grossesse (Ior trimestre).
 



---------------------
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B.2.III. - C Y N E C 0 L 0 C I E. 

B.2.3.1. - Objectif g6nqral.
 

A la fin do la session do formation, le rdcipiendaire devra
 
Etre capablo de "diagnoutiquer (im-decin) ou d. contribuor au diagnosLic
 
corrvet (infirtuiers) des pathologies apprises..; d'en d~terminer(m docins)
 
ou contribuer 
i en deteminer les causes(infirmicrs). Dans le mame ordre
 
d'iddes, il devra atre capable d'identifier correctement un cas de
 
stdrilitd ct d'orienter lea consultants an conedquence.
 

B.2.3.2.- Objectifs sp~cifiques.
 

B.2.3.2.1. - Diagnostiquor ou contribuer au diagnostic correct de 
a
 
pathologic do la vulve, 'du gvagin, du col, do l'ut~rus
 
ot des annexes.
 

B.2.3.2.2. - D'identifier correctement un cas de stdrilitd et on
 
evaluer les causes aussi bion chez l'hommc que chez la
 
femme en utilisant los m~thodes d'investigation apprises.
 

B.2.3.2.3. -
Compte tenu des causes, en proscrire lo traitement
 
(mndecins) ou orienter le(s) consultant(e)s en
 
consdquence.
 

B.2.3.2.4. -
Assurer l'Vdducation du public quant aux mdthodes de
 
prdvcntion dc la stdrilitd chez l'homme at chez la formec.
 



---------------------
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B.2.IV. - L E S E X A M E & S P H Y S I Q U E S.
 

B.2.4.1. - Objgctif gdndral
 

A la fin de li 
 session de formation, le rdcipiendaire devra
 
atra 
'.-Lpabl d'effectucr correctemcnt les diffdrents examons physiques
 
courarimJnt pratiquds avant l'utilisition des mdthodes contraceptives an
 
tenant compte do, 1VeLat de chaque bdndficiairt dos services.
 

Dans le ume ordre d'idas, il devra atro capable de faire correcteent
 
aux b~ dficiaires des services des examons phyeiques ndcessitds par
 

leur 6tat.
 

B.2.4.2. - Objuctifs spdcifiques. 

B.2.4.2.1. - Pcctiquer correctement les examans physiques suivants
 

- L'oxamen bimanucl 

e'oxamen des seins? 

- L'examen abdowinal 

- L'examen au speculum. 

- L'examen rectal. 

B.2.4.2.2. 
 Fairc faire correctement aux bdndficiaires des
 
services des exercices physiques en rapport avec
 

lcur Stat.
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B.2.V. - METHODES ET TECINIQUES DE CONTRACEPTION.
 

B.2.5.1. - Objectif g6ndral.
 

A la fin do la session do formation, le rccipiendaire davra
 

etre capable d'expliquer aux bdn6ficiaires des services lee diffdrrntes
 

mdthodes utilisdas en matibre de contraception ainsi quo leurs techni-xzs.
 

D'idunrificr I& ou los methodes corrospondantes le mieux A l'tat do cha-.
 

quc b:1dficiaire, d! faire appliqucr correctomnt la mdthodo rctenue
 

par le bdn6ficiaire des services et d'en contrdler les rdsultats.
 

Bv2.5.2. - Objectifs spdcifiques.
 

B.2.5.2.1, - Expliquer aux bdndficiaires des services at lour faire
 

pratiquer correctement le oithodcs naturelles, los uL­

rhodes hormonales, le nWthodes d'utilisation des sper­

micides, certaines ovthodes Wcaniquos (conidom,
 

diqphragme). 

B.2.5.2.2. 	- Expliquer aux bdndficiaires des curvices et lours qppli­

ruer coircteuant les m6thodes uicaniques (dispositifs 

intra-utdrins), las m6thbdcs de stdrilisation (uniquemont 

pour les mddecins). 

8.2.5.2.3. - Procdder h l'vvaluation des rdsultats apris utilisation 

de chacune dc ces mthodes par les b6ndficiaires des 

services. 

B.2.5.2.4. - Etablir un calendrier des consultations pour contr6le 

aprbs prestation des services. 
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B.2.VI. - LA 	MOTIVATION AUX NAISSANCES DESIRABLES.
 

H.2.6.1. - Objectif gdndral.
 

,Ala fin de la secsion do formation, le r~cipiand3ire devra
 

6tre capable 	d'int:resser le public aux services dos naissances ddsira­

bl~s cn utilisant dos tcchniquou do cormunication addquates.
 

B.2.6.2. - Objectifs spdcifiquos.
 

B.2.6.2.1. 	- Faire prcndro conscience au public do sos bosoins eu
 

matibre do planning familial et 1'amener I faire appel
 

aux services des naissances ddsirables.
 

B.2.6.2.2. 	- Idenitifier los besoins des consultants(demandeurs des
 

services) en matibre do planning familial.
 

B.2.6N.2.3. - Identifier les solutions approprides A chaque cas, las
 

faire admwttre aux bdndficiaires et retenir cello(s)
 

choisi(s) par eux.
 

faire A das aides didactiquos adaptdes
B.2.6.2.4. - Recourir pour cc 


5 chaque sit.tion.
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B.2.VII. - TECHNIQUES DE'COHMUNIC4TION EN NAISSANCES DRSIRABLES.
 

B.2.7.1. - Objectif g6ndral.
 

A la fin do session do formation, le r6cipiendaire dcvra Otro
 
capaoic de cowunliquer avec ]e public en utilimant des techniques et
 
des india cheque lois adapts h la situation.
 

B.2.7.2. - Objectifs spdcifiques.
 

B.2.7.2.1. -
Respecter les principes do comunication.
 

B.2.7.2.2. - Accuaillir l'interlocuteur de manibre A le mattre an
 
confiance.
 

B.2.7.2.3. -
Durant 1'entrvue, tenir compto do l'importanco du 

feed-back en 6coutant Id plus possible l'interlociteur 

lors do la conmzunication. 

B.2.7.2.4. -
Identifier les barribres comunicationnelles et les con­
tourner en recourant A des techniques approprides.
 

B.2.7.2.5. --
Pour chaque situation ct objectif poursuivi, iduntifier et
 

utiliser les aides didactiques ct mddia appropri6s.
 

\1'
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- 24 -B.2.VIII. - ORGANISATION ET GESTION D'UNE UNITE DES SERVICES DES NAISSANCES
 

DESIRABLES
 

B.2.8.1. - Objectif n~rci. 

A la fin do la session de formation, le r4cipiendaire doit
 
tre capable d'organiser et de gdrer correctemnt une unitd des services
 

des naissances ddairables.
 

B.2.8.2. - Objectifs spdcifiques.
 

B.2.8.2.1. 	--Prol.dr A l'identification correcte des problbmes
 

locaux.
 

B.2.6.2.2. -
Ddfinir les objectifs en ddterminer lea priorit6s, en 6­
noncer les strat4gies et procdder A l'dvaluation correcte
 

d'un programme local
 

B.2.8.2.3. -	Confectionner correctement 
 7& rapport d'activitds
 

d'unc unitds des services des naibsances desirables.
 

B.2.8.2.4. - Confectionner et tenir corractement un registre do prd­
sence du personnel, un horaire de service et un planning d
 

des congds du personnel.
 

B.2.8.2.5. - Procdder h la r6partition des taches jourit lires ainsi
 
qu'a leur supervision
 

B.2.8.2.6. - As'surcr l'encadrement du personnel, ic motiver, l'dvaluer.
 

B.2.8.2.7. - Discuter 1orannisation et la tenue des rdunions de
 

service.
 

B.2.8.2.6. - Proc6der i'dvaluation des besoins matdriels d'une
 
unit6 des services des naissances ddsirables, an confec­
tionnor la rdquisition at l'adresser h la source.d'appro­

visionnamint.
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B.2.8.2.9. - Accuser r6ception du matdriel riquisitionnd, e,
 
assurer le lotisscwent an respoctant le mode do
 

conservation et de distribution.
 

B.2.8.2.10.-	 Etablir l'inventaire du matdriel d'une unitd des
 
scrvkces des naissances ddsirables.
 

http:B.2.8.2.10


--------------------------------- --

-------------- ----
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C.I. - PHILOSOPHIIE DES NAISSANCES DESIRABLES. 

C.1.1. -	Introduction
 

1.1.1. -	Naissances ddsirables, d~finition.
 

1.1.2. -	Objectifs dea services des naissances ddsirables.
 

C.1.2. -	Historique des naissances ddsirablas
 

1.2.1. -	Dane le monde
 

1.2.2. -	Au Zaire.
 

C.1.3. -	L'impact des naiesances d4sirables
 

1.3.1. 	- Sur le plan sanitaire des ceres et des enfants (santd 

reproductrice). 

1.3.2. -	Sur le plan psychologique des parents et des enfaats.
 

1.3.3. - Sur le plan socio-6conomique.
 

1.3.4.. - Sur 1c plan ddmographique.
 

C.114. -Les naissancea ddsirables, composante des soins de santd primaires
 
e--e------ -	 - ------ -----------

1.4.1. -	Les soins de sante primaires
 

1.4.2. -	La protection maternelle et infantile
 

1.4.3. -	Les naissances ddsirables.
 

C.1.5. - L'dducation i la vie.(parentd responsable)
 

1.5.1. -	des enfants
 

- des adolescents
 

- des perionnes handicapdes
 

- des couples.
 



-----------------------------
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C.II - ANATOMIE ET PHYSIOLOGIE DES ORGANES DE REPRODUCTION
 

C.2.1. -Les 
 organcs gdnitaux do in femme.
 

2.1.1. - Anatomic : 

2.1.1.1. - Les organcs gdnitaux externes.
 

2.1.1.2. ­ L'organe genital interm~diaire.
 

2.1.1.3. -
Les organes gnitaux internes.
 

2.1.2. - Physiologic 

2.1.2.1. - La production des hormones.
 

2.1.2.2. - Le cycle hypophysaire pu interaction des 

hormones 

21 ?_3. - [-a"atrr-aXion. 

C.2.2. - Leas organes gdnitaux de l'omme 

2.2.1. - Anatomie : 

2.2.1.1. -
Les organes g6nitawx extornes.
 

2.2.2?Z? - Les orances ginitaux intcrncs.
 

2.2.2. - Physiologie 

2.2.2.1. - La production des hormones sexuelles males.
 
2.2.2.2. -
Lq spermatogbnese (+ lea caractdristiques des
 

spermatozoides).
 

2.2.3. - La conception 

2.2.3.1. -
Les mcanismes de la f6condation.
 

2.2.3.2. - La conception et la nidation
 
2.2.3.3. - Les symptSmes de la grossesse (ler trimestre)
 



-----------

II. - C Y N E C 0 L 0 C I E. 

C.3.1. - Pathologie.
 

3.1.1. - dc la vulve
 

3.1.2. - du vagin
 

3.1.3. - du col
 

5.1.4. - do l'utdrus
 

3.1.5. - des annexes.
 

C.3.2'. - La stdrilitd.
 

3.2.1. - Ddfinition.
 

3.2.2. - Los causes do la stfrilitds.
 

- chez l'homme
 

- chez la feme.
 

3.2.3. - La classification des stdrilitds.
 

3.2.4. - Los mdthodces d'investigation an cas do stdrilird.
 

3.2.5. - Los traitemcnts des stdrilitds.
 

3.2.6. - Los mthodes de prdvention chez l'homme et chez la
 

fdam. 



-------------------
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C.IV. - LES EXAHENS PHYSIQUES. 

C.4.1. - L'examen bimanuel
 

4.,.1. - But.
 

4.1.2. - Technique.
 

C.4.2. - L'extimen dos seins.
 

4.2.1. - But
 

4.2.2. - Technique.
 

C.4.3. - L'uxamen abdominal
 

4.3.1. - But
 

4. .2. - Technique.
 

C.44. - L'examen au speculum 
--------- m-----------­

4.4.1. - But 

4.4.2. Technique/
 

C.4.5. - Lexamen rectal 

4.5.1. - But
 

4.5.2. - Technique.
 

C.4.6. - Les exercices physiques 



----------------------------
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C.V. - METHODES ET TECHNIQUES DE CONTRACEPTION.
 

C.5.1. - Historique do la contraception
 

C.5.2. - Lcv mthodcs naturelles et techniques.
 

5.2.1. ,-Le rythme :
 

5.2.1.1. - Le calondrier.
 

5.L.1.2. - Li mthode dos tcwpdrnturcs.
 

5.2.1.3. L'aspect du mucus curvical.
 

5.2.1.4. - La nm4thodo sympto:thormiqua.
 

5.2.2. - Lu coitus interroiptus.
 

5.2.3. L'allaitemnt rAaterncl
 

5.2.4. - L'abstinence.
 

C.5.3. - Los r~thodus hormonales & Techniques.
 

5.2.1. - Los contraceptifs oraux
 

5.3.2. - Los contraccptifs injectable@.
 

C.5.4. - Los mcthodes mwcaniquos & Techniques.
 

5.4.1. -. Los dispositifs intra utdrins (D.I.U.).
 

5.4.2. - La condom
 

5.4.3. " L, dinphragme.
 

C.5.5. - L'utilisation des spormicides.,
 
-------------- I-------------­

5.5.1. ,Los cr~ncs
 

5.5.2. - Los gol6c3.
 

5.5.3. - Los tablettes moussantes.
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-LAC.5.6. STERILISATIONJ & TECIMIQUE.. 

5.6.1. I'Oniinjnc (le~s diff~rantas intthoda.).' 
-5.6.2. iasculine, 

C.. * L'. b'.-,,int t±cilcu~i&rr pour exananfl de~ contro-la aprbs 

NI.B. :Pour chacunLu les Did-thodcs. le d6v~doppawcnt dog contenus so f~jra suivant 
le plan ci-a'ireis 

D~jiij~ion. 

-Comiposition 
 ou forraule des Contraccptifs.
 
- tlodc dbactjon. 

-Efficaicit 
 (tht~orique, r~c11o).
 

-Inidicationa/ 

- 'ont:r,,-indicntion.
 

Avaintagcs.
 

Inl-onv6njgnts.
 

-Copic.-tid~oris jossibles (ijeures, mineures) et tratitewnnt. 
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C.VI. - MOTIVATION AUX NAISSANCES DESIRADLES. 

C.6.1. - -La motivation - Ddfinition. 

C.6.2. - Les principes de base de la motivation
 

C.6.3. -
Les diffdrents types do motivation et les motivation exploi-.
 
tables en naissances d0sirablos.
 

C.6.4. - Lus techniques de motivation.
 

C.6.5. - Les motivations pratiques
 

C.6.6. - La sensibilisation et crdation des situations motivantes.
 

,C.6.7. 
- La motivation de la population aux naiseances ddsirablea.
 

C.6.8. - Lus aides didactiques de la motivation.
 



--------- 

C.VlII. - ORCANISATION ET GESTION D'UNJ UNITE DES SERVICES DES NAISSANCES DESIRABLES 

C.8.1. -	 Gestion du proarammQ (Gostion du plan d'action local);
 
- --------------- I---------------­

8?1.1. -	Identification des problhmes locaux.
 

8.1.2. - DWfinition des objectifs.
 

8.1.3. -	 Ddterwination des prioritds.
 

8.1.4. -	D6finition des stratdgies.
 

8.1.5. -	Evaluation du programmo.
 

8.1.6. -	Confection des rapports.
 

8.1.7. 	- Aw6nagement d'une unitd des services des naissances
 

d6sirables.
 

C.8.2. -	 Gestion du personnel.
 
m-------------­

8.2.1. - Confection at tenue du registre des prdsences.
 

8.2.2. - Confection des horaires et planning des congds.
 

8.2.3. -	Rdpartition des taches journalibres.
 

8.2.4. -	Supervision de l'exdcution des taches.
 

8.2.5. -	Motivation du personnel (renforcement).
 

8.2.6. -	Evaluation du personnel.
 

8.2.7. -	Encadrennt (formation) du personnel.
 

8.2.8. - Organisation et tenue des rdunions de services.
 

C.8.3. -	 Gestion du blaeriel (Gestion de stock).
 

8.3.1. -	 Evaluation des besoins.
 

8.3;2. 	- Identification des sources d'approvisionnement et
 

confection des r6quisitions.
 

8.3.3. -	 Rdception et 6riEh ae lotissement.
 

8.3.4. - Mode de consgitgi8h It distribution.
 

8.3.5. -	 Inventaire AU @iiiel.
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E V A L UA T I O N DE LE 1 S E IG NEI E 1 T 

( EVALUATION DES ENSEIGNES)
 

- Compte tenu dzs particularit~s de la formation envisagde
 

- Differentes qualifications des enseirnds
 

(ldecins ot Infirmiers).
 

- Nombre restreint des ensei-nds
 

( un ImximuLL de 15 r~cipiandaires par session do formation).
 

- Objectifs institutionnels de la formation.
 

On recourera moins en fin de formation A une dvaluation du domaine de
 

la cognition si durant toute 
la session dI'enscignement l'enseignant proc&de 

& une dvaluation forriative permanente en utilisant upe mdthode dlenqeignement 

qui appelle la participation de tout l'auditoire. 

Dans le mime orofe d'iddes, 1Vencadrement en stage so fera en fonction
 

des objectifs qu'aura h atteindre chaque enseignd do manibre A aboutir en fin
 

de stdge h une 
 valuation cunulative avoc bien entendu la participation des
 

responsable des tevrains de stage.
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N.B.
 

Ce programno de formation se veut, 
comae touto entreprife intellectuelle,
 

rester ouvert 
 & toute vue dvolutjvo en fonction des expiriences vdcues.
 

11danmoins, toute reproduction ou 
tra duction du texte mirn partiolle, reste
 

sub.0odonnie A l'autorisation facilement obtenable A I'adroase sUivante
 

Ddpartement de la Santd Publique
 

Projet des Services des Naissances DUsirables
 

D.P. 9662 - Kinshasa I
 

REPUBL 
IQUE DU ZAIRE
 

"\
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B.P. 100 KINSHASA-14 
 FOR TRAINING AND IEC
 

P L A N D ' 
A C T I 0 N 1986
 

FORMATION ET
 

I .E .C
 

Par : KAZADI POLONDO
 
Directeur-Adjoint, Chargd de la
 
Formation et Directeur du Centre
 
"LIBOTA LILAMU."
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INTRODUCTION
 

L'annde 1986 sera pour les services de formation et d'IEC une
 
annie d'intenses activitds de par l'exdcution des programmes de formation de
 
base et de plusieurs autres programmes spdcialisds de formation.
 

Le service d'information, d'6ducation et de communication
 
connaltra dgalement un accroissement de ses activitds grAce A la production de
 
plusieurs matdriels didactiques et audio-visuels et surtout par la diffusion de
 
1'information relative aux naissances d~sirables.
 

Le service b~n~ficiera du concours de la Commission d'IEC, cr66e en 1985 pour
 
harmoniser et uniformiser les 
 fforts dans la production des materiels d'IEC.
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EN NAISSANCES DESIRABLES PAR LE PSND
 

A. PROGRAMME DE FORMATION DE BASE
 

1/ deux sessions au Centre 	de formation de Kinshasa (*)
 

2/ une session au Centre de formation de Lubumbashi.
 

B. PROGRAMMES SPECIALISES
 

1/ formation des superviseurs des Naissances Ddsirables,' /tt~por
 

2/ recyclage des infirmi~res des N.D. du ler Pool
 

3/ s~minaire d'information et de formation en N.D. des m~decins
 

chefs de zone
 

4/ s~minaire d'information et de formation en N.D. des m~decins
 

inspecteurs
 

C. PROPOSITION DE CALENDRIER
 

PROGRAMME DE FORMATION DE BASE
 

C E N T R E I GROUPES - CIBLES 
 !PERIODE PREVUE ! OBSERVATION
 

,1. Personnels de santd des 
 i -1of
-!
 
Pool? ,2 
 Avril, O1-


II 

LIBOTA LILAMU
 

!2.Enseignants des dcoles m6- I
 

dicales du niveau secon- !AoOt, 04-30
 

I daires du Pool 1
 

DE LUBUMBASHI 1.	Personnels de santd du
 
Pool 2. 1Fdvrier-Mars 1Dates A pr~ciser
 

(*) Une session sera organisde pour les Enseignants des ITM/Secondaire.
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PROGRAMMES DE FORMATION SPECIALISES
 

PROGRAMMES 
 ! GROUPES - CIBLES 
 ! PERIODE PREVUE ! 

I I I 

14 Participants du PSND,CNND 

01. 	Formation des superviseurs des I Coordination, BUPROF, de SANRU 

-

Mai 	, 12 - 17 J-Naissances Ddsirables. 

I 

et CEDPA
 
I 	 I I 

02. 	Recyclage des infirmiL-res des !20 Infirmi~res travaillant
 

Naissances Ddsirables du ler 
 dans les Unitds des N.D. de I Mai 
, 26 - 7 juin! 
Pool. 	 Kinshasa ( 10 ), du Bdd ( 4 )
 

et du Bas-ZaTre ( 6 ).
 

16 rndecins-chefs de zone
03. 	Sdminaire d'info et de forma-
 I du Bas - ZaIre ( 6 

tion en N.D. des mdecins chefs ! de Kinshasa ( 6 ) ! Septembre, 15-20 !
de zone.de 


dzeauC4formation 


04. 	Sdminaire d'info et de forma- 1 9 m~decins inspecteurs de la
 
tion en N.D. des m~decins 
 ville de Kinshasa et des huit Septembre, 15-20 


inspecteurs. 	 r~gions du ZaTre.
 

OBSERVATION
 

Les 	middecins chefs de
 

zone et mdecins inspec­
teurs suivront cette
 

ensemble.
 

IDEM
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SUIVI DES PRESTATAIRES FORMES PAR 

LE P.S.N.D. 

I I I I I I I I I I I 
L I E U X JANV. FEVR. MARS AVRIL MAI JUIN JUIL. AOUT SEPT. ; OCT. NOV. 

p pIIIII 
IIII I I II I. 

1. BANDUNDU l i O ; 

IIIIIII I I I I 
I!!II I I I I 

2. BAS - ZAIRE 
IIII I 

q06! 
rI I 

I 
' 

1 

t . Ii 
III I II I I 
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ACTIVITES D'IEC PREVUES EN 1986.
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A. PRODUCTION DES MATERIELS DIDACTIQUES.
 

Proposition de diff~rents matdriels que le PSND pourra produire en 1986
 

I/Flip Chart
 

2/Affiche
 

3/ D~pliant
 

4/ Pamphlet
 

5/ Tee - Shirt
 

6/ Autocollant
 

7/Diapositive
 

8/ Gadget
 

9/ Drame
 

10/ Calendrier 1987
 

1.Nature de Materiels
 

-
Flip Chart, affiche et d~pliant : ces trois materiels peuvent 6tre reproduits 

selon les besoins du PSND. Et si possibilitd y a en, le PSND pourra r6aliser deux 

autres d~pliants - un sur le projet lui-m~me et l'autre sur le centre de forma­

tion Libota Lilamu, mis A part les d~pliants sur les m~thodes
 

et d'informations g~n~rales sur les naissances d~sirables.
 

- Pamphlet : nous sugg~rons l'6laboration de deux pamphlets :
 
* un sur l'espacement des naissances // cas du projet du CRND-Bas ZaTre. 

un autre sur les m~canismes de motivation / un guide pratique pour
 

les motivations.
 

- Tee-Shirt l'impression de tee-shirts avec divers messages.
 

- Autocollant : production des autocollants
 

-
Diapositive : tenant compte des diapositives que dispose le PSND et qui du reste
 

ne repondent pas A 
tous nos besoins, ilest prefdrable que nous
 

puissions produire les diapositives adapt~es A nos r~alit~s et
 

nos programmes de formation.
 

- Gadget nous proposons la production de quelques gadgets tels que le sachet 

d'emballage, la bolte d'allumettes ...
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- Drame : avec les pices sur les naissances d~sirables-de Mwondo th6Atre du
 

Shaba et le projet de la pice du CRND/Bas-ZaTre, nous pouvons arriver
 

A produire des drames qui seraient en fait des drames radiophoniques et
 

tdl~visdes. Ce autre support est efficace pour atteindre la masse.
 

- Calendrier 1987 : proposition d'un projet de calendrier pour 1987.
 

2.gqantitd
 

La quantitd de tous les matdriels A produire reste A determiner et cela
 

d~pendra des besoins du PSND.
 

B. CONFERENCES.
 

Poursuivant sa politique de sensibilisation et d'information de la popula­

tion au 
ZaTroise en matihre des naissances d~sirables, le PSND pourra organiser
 

pour 1986 des conferences et seances 6ducatives sur diffdrents themes A l'inten­

tion des leaders d'opinion au niveau de la base / la zone et au niveau des 6coles 

m~dicales de la capitale pour les 61ves pr6-finalistes et finalistes. 

Avec comme th~mes - Les naissances d~sirables et le bien-dtre familial 

- Les avortements clandestins et ses consequences 

- L'infertilit6 et les M.S.T. 

C. ETABLISSEMENT DES CONTACTS AVEC LA PRESSE NATIONALE.
 

S'agissant de l'information des activit~s du PSND, un contact permanent
 

est souhaitable et indispensable entre le PSND et les organes de presse. Ceci per­

mettrait et faciliterait la participation des organes de presse aux diff~rentes
 

activitds et manifestations qu'organisera le PSND.
 

La proposition de s'abonner aux publications des organes de presse de
 

la capitale tels que AZAP, ELIMA et SALONGO est souhaitde.
 

D. PREVISIONS EN FILMS-PHOTO ET AUTRES ACCESSOIRES
 

Compte tenu des suggestions faites par le service des finances et dans
 

le souci de la bonne marche de ces deux services des finances et d'IEC, 
nous pro­

posons &ce que les previsions soient faites pour une annde c.A.d. 
:
 

- projeter le nombre des sessions de formation et autres manifestations.
 

-acheter la ouantit6 disponible des films et des piles.
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E. RENOUVELLEMENT ET OBTENTION DES FILMS.
 

Le service d'IEC souhaite obtenir des nouvelles copies du film du
 

PRODEF " Le bonheur sous votre toit 
" en lingala et en francais, obtenir les films
 

" M~thodes et techniques de contraception " et 
" Ngambo " dans le cadre du program­

me de formation des agents en naissances d~sirables et aussi dans le cadre du pro­

gramme de sensibilisation et d'information de la population.
 

K
 



CALENDRIER DE REALISATION 
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"IAZ;D'ACTIO1 1986 DE LA COMSSTON MIXTE - 9 -
CHARGEE D'ELABORER LES MATIELS D'I.E.C. 

I-'FLANIFICATION PAMILIALS. 

IM 1986, la commission mixte coordonn6e bar le WNND doat ohargde oonoep­
tion et de production de mt6riel d'I.E.C, an matibe don NoDo renforoor sanvs action 
sur le terrain et faire asseoire ur :,%oamisme do fonotionnement trb rulsee 
Pour ce faire, elle va s'attoler sur lea actions prinoipaleo suivantom t
 

a) 	dater la oamrission d'un 
reglement d'ordre int6riour ddfinissant see 
objectifs, sea principales actions at ues modalitd do fonotionnement 

zecinique et administratif. 

b) apporter une r~ponse au besoin d'un matdriel dduoatif ad4qaya an matibre 

de planification familiale au Zalre. Ainsi, Is commission oonoevra et 
6laborera o vvA d'une prod'tion, lee mstdriel. suivants, 

- affihes 

- d6pliants 

-	 bandes dessindes 

- posters 

- films 

-	 planohOs 

-	 T short 

c) 	 encourager le syst~me d'Eduoation par lea chansons at par Is thditre 

at 	6diter une revue mationale d. planification familiale au Zare. 

d) dtudier aveo lea institutions membres(PSNDp SAKRU, CNND) St l'USAID, les 
pousibilitds de recourir aux vonmultants nationaux et extermes pouvant 
aider 4 la conception ot l'laboration do mathrielse 

e) 	 an ce qui concerne la bolts & images qui sor bientt imprim6e, l& cow­
mission se propose d'Elaborer un guide dfutilisationg, at do traduire is 
texte explicatif en langues looales, 

f) 	 ia commission 6tudiera auss ls possibilitd do order un centre do pro­

duction de mat~riels de oamunioation an P.1. Za3.reson 
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SANRU MAP OF PROJECT COVERAGE
 

X0
 



APPENDIX 0 - SANRU MAP OF PROJECT COVERAGE 
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APPENDIX P
 

LIST OF TRAINERS AND LECTURERS IN POPULATION
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