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FASlNARM - A.I.D. PROJECT 

The FASINARM:'A. I.D. Project i's the result of an agreement signed 
tn QUito, Ecuador, between FASINARM (Fundaci"on de As:i::stencia Psi'C(l}-;: 
pedaqogica a Ni~os y Adolescentes Retardados Mentales) and A.I~D. 
(Agency for International Development)", on January 16th, 1980.. Its 

main goal is to develop a comprehensive "program to Help Children 
and Youths with Vocational and Fducational Special Needs". This 
program will consist of: 1) prov:tsion of education~l training for 
some of these youngsters in the city of Guayaquil, 2) development 
of the necessary procedures to train the professional personnel that 
works with them, and 3) establistunent of a material and media re"" 
source center to faci~itate the training of personnel from Ecuador 
and eventually from other South hmerican countri~5. 

The most general observation tliat can be 'made i's that our 
development dnring the end of the second year of operatinn has 
taken place according to the speci'fi'C <!lbjecti'Ves outlined in the 
ori'ginal proposal and, in some cases, surpassed them. Also, there 
were considerable positive changes during the second year of oper~tion, 
as compared to our successful first year 0f tmplementatton, that are 
outlined in detai:l on what follows. 

The accomplishments :r:eported here co.rrespond to the period of 
Jan. 16, 1981, t~ Jan. 16, 1982. 

I. IMPLEMENTATION ·STATUS AND ACCOMPLISHMENTS DURINC'2 THE SECOND 
YEAR OF OPERATION 

A) Vocational Training and Placement'Prcgram 

1) The sheltered workshop environment was c~pleted and started' 
to operate as such on June 22, 19B1. 

2). Seventeen youngsters were trained fer competitive work within 
the sheltered workshop. 

3) SUbcontracts were secured with the following industries: 
INEDECA, DROCARAS and SUPAN. other sporaaic suBcontracts 
were accepted. Table 1 shows -the total income from subcon
tracts ana the total amount paid to the student-workers. It 
should be noted that the total amount (s/. 86.949,52) paid 
to the 17 student-workers involved in the sheltered workshop 
subcontracts represents and average income of s/. 5.114,67 
(L/C) for the period of June-Dec., 1981~ If we compare tpis 
average si~~onth income (approximately $ 204 U.S.) per 
student-worker in the sheltered workshop, to the per~capita 
annual in-come of $400.00. U.S. given by the "Instituto Na
~ de Estadl:sticas y Censos", there i:s no need for the 
writer to present any conclusions in regard to how this 
segment of the population, economi'cally inactive prior to 
the establtshment of the sheltered w~rkshop, is aoing in the 
process of learning ski-lIs t'Qat would eventually allow them 
an active participation in the economy of the country. 

It ,should be noted also that the net i'n-come of 5/..178.202,48 
(apprGlx. $5,940 U.S.) dr~w.n f(!)r the sheltered ''10rlcshop from 
subcontracts during the pertod o£ June,Dec., 1981,.suggests 
that the shelte~ed worksh0p CQuld become a self~5up~orting 
program within the near futUre as more subcontracts are 
seemed. 

4) one of oux student,worker~ 9as been placed on a job ~t 
'IPUisti'cos Naci'onales S.A~I',. a local industry. This youngster 
will be paid the minimum salary (s/. 4,000 L/C) with all the 
corresponding social benefits. We wi'll be doing period:i:c 
follow-ups of hi~ pe~formance on the job as part of our place
ment program. 

. . 
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5) Ten new students entered our vocational Training program 
during 1981; six of them frClm FASINA~!'s' special e.duea,ti'on 
program and faur from the community_ At the end of 1981 
our population was distd:buted as follows = 

Vocationa~ Training Program 

Sheltered Workshop 

Total 

TABLE 1 

31 

17 

4B 

Income from Subcontracts and Payment of "Scholarships" to the Student-Workers 
,in the Sheltered Workshops during the period January - December 1.1981 

Total Income from Subcontracts Total of Scholarships Paid to 
student-Workers 

Chocolates NESTLE sl .83 _,592 ,00 sf, 27.fl80,5~ 

Caldo RICO MAGGI 126.230,00 41~641,67 

Tapas DROCARAS 9.600,00 3.200,00 

Apanadura de SUPAN 6.604,40 1.916,96 

Tapas de MAYONESA 36.925,60 1L977 ,:31 

Armadores A.F. 300,00 100,(00 

Palos Calendarios 600,00 200;'00. 

P.V.P. 

Total 

INEDECA 1.300,00 

s/ . . 265.152 ,eo 

Total Income from SUbcontracts 

Total Soholarshi~s Paid 

B) Personnel Training Program 

433~oo 

sf.., "86 ~. 4~';~5~' 

sf. 265.152,00 

,86 .• 8497 52 

1) The provision of in-servi'Ce training during our second year 
of operation continued to be an important oomponent for pro,,:, 
moting the project. Appendix A presents an outline of all 
in-service~ offered and the corresponding direct benefi~iar~es 
for the year 19B1. 

Table 2 presents the number of direct beneficiaries' that accord
ing to the original propcsal (English version, p"lO.). would be 
trained by the end of the project, and the number (Of persons 
already trained during 1980 and 1981. Accoraing to the original 
project Implementation Schedule (English version, p. 48) there 
was a total of 670 persons to be trained by the end of the 
second year of operation. A comparison of the data shown in 
Table 2 and that outlined in the project Implementation Schedule 
indicates the training objectives already achieved are far 
beyond the original expectations • 
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TABLE 2 
Number of Direct Beneficiaries to be Trained 

and Those Already '1'rain~d 

3 

To be Trained Already Trained 
(1980) (19Bl) 

a. University teachers from Special 
Education Program from the Univer
sity of Guayaquil. 

b. Special Education Students 

c, Teachers and other technioal per
sonnel from Social \'lelfare Insti
tutions 

d. Teachers and other technical per
sonnel from Espcial Education fa
cilities throughout the country 

e. Elementary School teachers (some 
could be student teachers) 

12 

50 

240 

100 

2.000 

8 6 

114 5 

38 11 

153 97 

45 

f. Parents of Handicapped or dxsad
~taged children (or volunteers) 300 8 276 

g. Uni~ersity professors from other 
programs 

h. University students from other programs 

i. other personnel 

Total 

5 

41 28 

13 

2.702 

2) The following teachers received specific training at the FacUlty of 
Educati"on, University of ia.aho, during the period Feb ...... '1&.y, 1981" 

1) Lcda. 
2) "Lcda. 
3) Leda. 
4) Ledo. 
5) Psi'. 

»alena de Crespo 
Vicky Barrera 
Soni'a Rodriguez 
Arturo Mora 

Roberto Vernimen 

Area O:I Training 

CU~r~cu1um Development 
Learning D:tsabi'1ities 
Early Intervention 
Recreational Therapy 
Vocational Counselling 

These professionals are participating direotly .tn "Ehe de'Wlopment 
of Training packages within their respective areas', 

3) Lcda. Ana de Garoes, teaoher from the Spec~al Education Program 
at the University of ~uayaqui'l, also a teacher at FASINARM, re
ceived specific training in Recr~at.i:on for the Hanai~apped, 
through the sponsClrshi1? of GLARP / at the University 0 'f Costa Ri'ca 
during July 19B1. Mrs. Garces is also participating in th~ qeve+op~ 
ment of a Training package. 

4) Miss Marf~ Mej1a and Mr~ Kleber Tinace, instructor in our vocational 
program and super~sor of 0U~ ~he~terea workshop/respectively, 
attendea a "Training Course for Instructo~s 01: WorRshops for tfie 
Mentally Retarded", he16 in Santo Domingo, l}epil:Olica Domini'cana, 
during the period of Oqt. 18 7 Nov. 3, 19B1; ana sponsored by GLARP~ 
aIT. Both are participating in the development of a Training Pqckage. 

S) Dr. pete Jqmes, Dr. 
university of Idaho 
the period of Uay , 

I " /,' 
Lee Pal.7ks, :D:tz; J?~9Qt Be:r;kler, and Dr.., Dale Gentry, 
professors, ,prGwided Qn;-si'te consultati'Ons fmr 
Augus;f: 1981 .. 

; \, 

6) Dr. John Holup, University of Id~ho p~o~~asor, prGvi~e~ '~isite 
consultation aurinq hi'S, sabbatical leave, peri'(r)f of 5ep. ";'N0V ,,19'81., 
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7) The list of 28 Training packages that was originally p~opo5ed 
for develorment has been reduced to tlie total of the 16 pack
ages shown in Appendix~. During 1981 the Spanish version 
of the fQllowin~ packages was comp~eted and revised: 1) Be
havioral Objectives, 2) TAsk Analysis, and 3) Evaluatron of 
Children with Learning Disabilities. Also, the Training 
packages on 1) Implementation of Instruotional Mooel, 21 
CUrriculum Development, ana 3) Instructtonal Technology are 
at the stage of complet'ion and revision. It should be ne>ted 
that the Training package on the Vocational Training of tfie 
Mentally Retarded, developed by the staff, from OUl: Wocati'onal 
Training Program and Sheltered Workshop, is at the final stage 
of completion and revision. 

~) Management made arrangements for assisti~g tn the development 
of a new SpeCial Education School i-n Machala, prov:tnce of El 
Oro. To the effect, an agreement for Technical Asststance 
was signed between ADESPORO (Asociacion de Educaci'/Sn Especial 
de El Oro) and FASINARM (See Appendix C). Tots agreement is 
directly related to the organ:i:zatton and management of the 
Special Education School, as well as to the proviston of 
specific training to the technical personnel and staff that 
will ,"'ork in the school eSee Appendix D). 

9) A cycle of general conferences for parents of chi~dren ~ttending 
the fiscal and municipal schools were organized for the period. 
July 10. - Oc. 16, 1981. These conferences were presented. every 
other week. 

lO} In Feb. 1981, Project Di~ector attended a four week cou~se 
for "Directors and Admini-strators of REhabi:litati'()n Proqraros", 
sponsored by GLARP aria held in Bpgota, Colombia. 

llJ In March 19B1, the Coordi'nator of the Vocational Training and 
placement Program attended a two week course for IICooo:d;i:nators· 
of Rehabi1it~tion Progr~s, sponsored by the same a~ency: 

c) Technical Assistanoe and medra Center 

1) The Techn:i:cal Assistance and Nedia. Center had its· (l\~fi'cial 
opening on June 22, 1981. All the related seLviees· and programs 
have been in full ~peration since then. 

2) The Partners of the Americas held a one-Week internati:onal 
meeting with all the Coordinators of the PATH-81 "LoW· Cost Tech-:
nology proj ect ", in June, 1981. 

3) A documentary on the di~ferent areas of sp~ciali~ati~n in the 
field o.:f Medical Technology was developed and shown in tHe 
local hiqh scheol to graduating students. 

4) An individual exhibition of material resources ana related 
information was organized for each one of tfie Special Eauaati:on 
Centers in Guayaquil. 

5} A movie on "Sphinter Control", developed. by the Specta1 Educa. 
tion students from the State Univers:i:ty of SuayaqJ:lf'l, was re ... 
corded and shown to the puBlic on channel 2. 

6) Various video oassettes have been translated. 

7) A mailing -list of Special Education centers in Ecuador and 
Latin America has been established r and peri'odic informati::on 
related to the Project is sent to these centers. 
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8) Appendix E presents a list of all professionals that v~si~ed 
the Resource Center and the purpose of their visit since the 
opening in June 1981. tm average of 98 persons per month 
have visited the Center :fOr consultations ,of various types. 

II. MAJOR PROBLEM 

The major problem encountered during our second year of im~ 
plementation has been the lack of funda for tne development 0f 
the training packages, purchase of i'l1structi'onal materials', pnoto'<" 
copying, etc. As it has been noted in some of our previous quarte~ly 
reports, this lack of funds is due to the fact that the need for 
the developnent of the packages arose after i'l1.itiati'on of the project 
and, therefore, no provisions were made in the original Pndget. 

III. CONCLUSIONS 

During- our second year of operati'on the staff from each com~ 
ponent of the project had a more rewaraing and motivatfng experience 
than thut of the first year of iroplementati'cm: IIThing.;:;: started to 
crystallize" • 

On the one hand, the difficulty we encountered the previ~ns 
year in securing permanent sub-contracts for the sheltered workshop 
was overcome. Ninning this battle wa1f of tremendous ,value for, 
rising- the morale of the staff, the student-workers', and the 
parents. In our first annual report (Feb~ 1981) I made tne foll~wing 
concluding remark: "We promi'se to those handicapped and disadvantawed 
children of Ecuador that our second year of operation wi'll also De 
dedicated to them witn the same careness and dedication, so as' t~ 
lay the fiYst stones on the road towards the socin~economi~ integrav 
tion of the ha,ndicapped and dfsa.dvantaged citfzen of Ecuador". The 
data reported here indicate that such stG'nes have begun to pave the 
road towards the socio-econom:i:c integrati'on of the mentally, retarded.,' 

Second, the numerous' requests received auring 1981 for the pro~ 
vision of in .... services and specifio training for those worRing witli 
the handicapped and disadvantaged, is a clear indication of the effect 
that our Personnel Training Program is having at the profess~unal and 
institutional level, locally and nationally. Our present invo~vement 
with the adffiini'strative and technical organizat:i:0n 0 f ADESPOE0, as· 
well as ... lith the train:i:ng of its staff, attests to tne credxDi'lity of 
our training program. 

~hird, the activities reported for the Resource Center fndi~ate 
the role that this component of the project is' playing in tYte dis~ 
semination of information to the general publi~ as well a~ t~ the 
professional community. The increased number of users' during 19B1 
supports the need that existed I prior to ini'tiati:on Clf the FhSINAllM", 
AID project, for a place were technical assi~tance and inf0rmatiQn 
are available. 

Dr. Clemente I. Rohde 
DIRECTOR 


