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FASINARM - A.I.D. PROJECT

The FASTNABM-A,.L.D. Project is the result of an agreement signed
in Quito, Beuador, between FASINARM (Fundaci®n &e Asistencia Psivoes
pedagbgica a Nifiocs v Adcolescentes Retardados Mentales) and A.I.D.
{Agency for International Development), on Januwary 16th, 1980, TIts
main goal is to develop a comprehensive "Program to Help Children
and Youths with Vocational and Educational Special Needs". This
program will censist of: 1) provision of educational training fox
some of these youngsters in the city of Guavaguil, 2) development
of the necessary proceduress to train the professional personnel that
works with them, and 3) egtablishment of a material and media re~-
source canter to facilitate the training of personnel from Ecuador
and eventually from other South Mmerican countries.

The most general cbservation tliat cen be wmade 3 that our
dayalopmant daring the end of the secend year of operatlon has
taken place according to the specifie objectives outlined in the
original proposal 4nd, in some cases, surpassed them. Also, thexe
were considerable positive changes during thie second year of operation,
as compared to our successful first year of implementation, that are
outlined in detail on what follows.

The accomplishments reported here cqrrespond to the period of
Jan. 16, 1981, te Jan. 16, 1282,

I. IMPLEMENTATION -STATUS AND ACCOMPLISHMENTS DURING THRE SECOND
YEAR OF OPERATION .

A) Vocational Training and Placement Brogram

1) The sheltered workshop environment was completed and started *
to cperate as such on June 22, 1981.

2), Seventeen youngsters were trxained for competitive work within
the sheltered workshop.

3) subcontracts were secured with the following industries:
INEDECR, DRCCARAS and SUPAN. Other sporadic subecontracts
were accepted. Table 1 shows the total income Erom suboon-
tracts and the total amount paid to the student-workers. It
shonld be noted that the total amount (s/. 86.949,52) paid
to the 17 student-workers involved in the sheltered woxrkshop
subcontracts represents and average income of s/. 5.114,67
{1,/C) for the pericd of June-Dec., 1981l. If we compare this
average six-month income (approximately § 204 U.S5.) per.
student-worker in the sgheltered workshop, to the pex~capita
annual in-come of $400.00-U.S. given by the "Ingtituto Na-
clonal de Estadfsticas y Censocs”, thexre is no need for the
writer to present any conclusions in regard to how this
segment of the population, ecconcmically inactive prior to
the establishment of the sheltered workshop, is doing in the
process of learning skills that wonld eventually allow them
an active participation in the economy of the country.

It should be noted also that the net in-come of g/.178.202,48
(apprex. $5,940 U.S5.) drawn for the sheltered workshop from
subcentracts during the period of June<Dec., 1981, .suggests
that tHe sheltered workshep could beccme a self-supporting
program within the near future as more subcontracts are
secured.

4} ¢ne of ony student-workers yas been ﬁlaced on & jok at

"pPlasticos Nacicnales S.2.", a local industry. This youngster

will be paid the minimum salary (s/. 4.000 L/C) with all the
correspending scciml benefits. We will be doing periodic
follaw-ups of his performance on the job as part of our place—
ment program.
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5) Ten new students entered our vocational Training Program
during 1981; six of them from FASINARMIg gpecial adueation
program and four from the community. At the end of 1981
our population was distributed as fellows:

Vocational Training Program 31

Sheltered Workshop 17

Total 48
TABLE L

Income from Subcontracts and Payment of "Scholarships"” to the Student-Worxkers
in the Sheltered Werkshops during the period January - December,1981

Toktal Ineome from Subcontracts Total of Scholarships Paid te
Student-Workers

Chocolates ~NF.‘..EE'JJLE‘. 5/.83.‘592,00 8/, 27.480,58

Caldo RICCO MAGGI 126.230,00 41.641,67 .

Tapas DROCARAS 9.600,00 . 3.200,00

Apanadura de SUBAW 6.604,40 1.916,96

Tapas de MAYOWESA 36.925,60 11.977 ,31

Armadores A.F. 300,00 100,00

Palos Calendarios 600,00 200:00,

P.V.P. INEDECA 1.300,00 433,00

Total 5/. 255.152,00 . s, "86.92‘4':3";"52'

Total Income from Subcontraets s/. 265.152,00

Total Scholarships Paid ;. 86.949, 52

B) Personnel Training Program

L)} The provision of in-service training during our second year
of operation continued to be an important component for prow
moting the project. Appendix A presents an outline of all
in-sexrvices offered and thse corresponding direct benef iviaries
for tha year 1981.

Table 2 presents the number of direot beneficiaries that accord-
ing to the original proposal (English version, p.l0).would be
trained by the end of the project, and the number eof persons
already trained during 1980 and 1981. According teo the original
Project Implementation Schedule (English version, p. 48) there
was a total of 670 persons to be trained by the end of the
second year of operation. A comparison of the data shown in
Table 2 and that cutlined in the Project Implementation Schedule
indicates the training objectives already achieved ara far
beyond the original expectations. /
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TABLE 2
Mumber of Direct Bene ficiaries to be Trained
and Theose Already Trained

To ba Trained Already Trained
{198G) {1981)

a. University teachers from Special
Education Program from the Univer-
sity of Guayaquil. . 12 8 [}

b. Special Bducation Students 34| 114 5

¢. Teachers and other technical per-
sonnel from Social Welfare Insti-
tutions 240 38 -1l

d. Teachers and other technical per-
sonnel from Espcial Education La-—

cilities throughout the countxy : 100 153 97

a. Elementary School teachers {scme
could be student teachers) 2.000 45 114

£. Parents of Handicapped or disad-
tantaged children (or volunteers) ' 300 8 276

g. University professors from other

programs - 5 -
h. University students from othexr programs - 41 28
i. Cther pPersonnel - 14 3
Total 2.702 423 50

. St - hY AN N

2) The £ollowing teachers received specific training at the Faoulty of
Bducation, University of I3ahe, during the period Feb. « Ty, 1981,

Name Araa oFf Training
1) Leda. Malena de Crespo Curriculurn Development
2) Teda. V¥icky Barrera Iearning Disabilities
3) Leda. Sonia Rodriguez Early Intervention
4} Ledo. Arturo Mora Recreational Therapy
53). Psi. Roberto Vernimen Vocational Counselling

These professionals are particvipating directly in the dewelopment
of Training Packages within their respective areas.

3) Lecda. &na de Garce®s, teacher from the Special Education Program
at the University of Buayaquil, also a teacher at FASINARM, re-—
ceived specific training i#n Recreation for the Handicapped,
threough the sponsership of GLARP, at the University of Costa Rica
during July 1981. Mra. Garcds is also participating in the develop-
ment of a Training Packagz.

4) Miss MarfTa Mejia and Mr., Kleber Tinoce, instructor in our vocational
program and super-dsor of our sheltered workshep,respectively,
attendedl a "Training Coursa for Instructers o ¥ WorRshops for the
Mentally Retarded™, held in Santo Deminge, Repiiblica Dominitvana,
during the period of Ogt. 18 -+ Nov. 3, 1981; and spanscred by GLARP- |
OIT. Both are partivipating in the development of a Training Fackage.

! " i v
5) Dr. Pete James, Dr. Lee Parks, Dr. Hargol Berkler, and Dr, Dale Gentry,
University of Idaho professors, previded en-aite consultations fox
the peried of May < August 1981, :

. P ]
6} Dr. John Holup, University of Idano professor, previded mnfsxtg
consultation during his sabbatiecal leave, pevinf of Sep.-Nov.1981,
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7}

8)

2)

10}

11}

1v.

The list of 28 Training Packages that was originally proposed
for developmant has been reduced to thie total of the 16 pack- -
ages shown in Appendix B. During 1981 the Spanish version

of the following packages was completed and revised: 1) Be-
havicral Objactives, 2) Thsk Analysis, and 3) Evaluation of
Children with Learning Disabilities. Alse, the Training
Packages on 1) Implementation of Instructional Model, 2)
Curriculum bDevelopment, and 3) Instructicnal Technology are

at the stage of completion and reviston. It should be noted
that the Training Package on the Vooational Training of the
Mentally Retarded, developed by the staff from ocur ¥Vocational
Training Program and Sheltered Workshop, is at the f£inal stage
o £ completion and revision.

3

Management made arrangements for assisting in the development
of a new Spacial Education School in Machala, province of Bl
Oros. To the effect, an agreement for Technical Assistance
was signed between ADESPORO (Ascciacién de Educacidn Especial
de E1 Oro) and FASINARM (See Appendix C). This agreement is
directly related to the organization and management of the
Special Education School, as well as to the provision of
specific training to the technical personnel and staff that
will work in the schacl (See Appendix D).

A aycle of general conferences for parents of children éttending
the fiscal and municipal schools were organized for the period
July 10 - Oc. 16, 1981l. These confexances were presented every
other week.

In Feb. 1981, Project Director attended a four week course
for "Directors and Administraters of REhabilitation Programs”,
sponscred by GLAR? and held in Bogotd, Colombia.

In March 1981, the Coordinator of the Vocational Training and
Placement Program attended a two week course for "Coordipators
of Rehabilitation Programs, Sponsored by the same agency.

C) Technical Asgistance and Media Centexr

1}

2)

3)

4)

5)

&)

7)

The Technical Assistance and Media Center had its efficial
opening on June 22, 1981. A1l the related services and ptograms
have been in full operaticn since then.

The Partners of the Americas held a one-week interxnational .
meeting with all the Coordinators of the PATH-81 “Low Cost Tech-
nology Project®, in June, 1981.

B documentary on the different areas of specislizativn in the
field o fMedical Technology was developed and shown In tlie
local high school to gradwating students.

An individual exhibition of material resourceg amd related
information was organized for each one of the Special Edueation
Centers in Guayagedil.

A movie on "Sphinteyx Centrol’, deweloped by the Speeial Educax
tion students from the State University of Guayaguil, was re-=
corded and shown to the public on channel 2,

Varions video cassettes have been translated.
A mailing .list of Special Education Centewrs in Ecwador and

Latin Ameérica has been established, and periodic infermation
related to the Project is sent to these centexs.
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8) Appendix E presents a list of all professionals that visited
thé Resource Center and the purpose of thelr vigit since the
opening in June 1981. BAn average of 28 persons per month
have visited the Center r consultations of various types,

II. MAJOR PROBLLM

The major problem enceountered during our second year of im-
. plementation has been the lack of funds for the development af
- the training packages, purchase of Instruectional materials, photo~
copying, etc. As it has been noted in some of our previgus quarterly
. ' reports, this lack of funds is due to the Fact that the need for
the development of the packages arose after initiatien of ths preiect
Lo and, therefore, no provisions were made in the original Budget,

III. CONCLUSIONS

During our second year of cperation the staff from each com«
penent of the project had a more rewarding and motivating experience
than that of the first year of implementation: "Thingg started to
crystallize".

On the one hand, the difficulty we encountered the previoas
year in securing permanent sub-contracts for the sheltered workshop
was overcomé. Winning this battle wag of tremendous value for

- rising the morale of the staff, the student-workers, and the

parents. In ocur first annual report (Feb., 1581} I made the following
concluding remark: "We promise to those handicapped and disadwantaged
children of Ecunadar that our second year of operation will also Be
dedicated to tham with the same careness and dedieation, so as to ¥
lay the first stones on the road towards the socio-economie integra-
tion of the handicapped and disadvantaged citizen of Ecuadeor!. The
data reported here indicate that such stones have begun to pawe the
road towards the gocio-econcomic integration of the mentally retarded. -

Second, the nmmerous requests received Auring 1981 for the pro—
vision of in-services and specifia training for those working with
the handicapped and disadvantaged, is a c¢lear indication of the effect
that eur Personnel Training Program is having at the profesgional and
institutional level, locally and nationally. Cur present invo}vement
with the administrative and technieal erganizmation ¢ £ ADESPORO, as
well as with the training of its staff, attests to the credibility of
our training program.

Third, the activities reported for the Resource (enter indiecate
the role that this component of the project Is playing in the dis—~
semination of information to the general publie as well ag ts the
professional community. The increased number of users during 1281
supports the need that existed, prior to initiation of the FASINARN<
AID Project, for a place were technical assistance and iInformatien
are available.

2

Or . Clemente I. Rohde
DIRECTOR




