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002 PAR O l< U.03 I - O INBN
Y yl.,O. - OBI.IG OW A-N. U
AS OF: EtFF 17f1rFkCINATIONALL~jrv~JlLOSSE T 

• :::':< 1 COUNTR($00 " N V-ETIAN-LANGNC -- I ";-A PRA BAN GR QrRAD._ 

008RA ~IUNOND ~ ~ ~-. w W__ ~ a A CO P _ 0 ING~ob 

.:-C. ......MU AAID DOLLAR "...... .. ,... __ERSONI4EL SER%/ICIZ PARTIINcFIN ANCING C O N - -
S CMOIIS... TE. OT- A N TS C .MMO ITIE " COB L IG-ATIONS TOTAL RACA.($000) (NON-A0 ) CO_______rRACI* 

CT AID PA ,$ C NIR. CON- IR.PAS^ 'TRACT CON- IR. CO NWI-PASA TRACT PASA TRACT 
NET THRU 50 7.(22 2

ACTUA 021)[7987 18 - 8 
) 

PROPOSEDOPERATION4A L . "e~a 

J (FY 19..
 
CCC VALUE OF P.L, 480 
 Th u ActualCOMMODITIES ($000) Year:Progr... Operational Year 

007IPLEMENTING AGENCYTABLEIfcontracts orvParticiating agOncics employed, entr the name - and contract orIn the case of voluntary agencies, 
PASA number of each In approprlato space3 below;enter lame and registration nuniet from M.O.ltivecode In Columns b and c, using the codiog guide provided below. 

1551.1, Attachment A. Enter the appropriate descrip 

TYPE CODE~b TYPE CODE c TYPE1. US CONTRACTOR d.0. PARTICIPATIINI62. LOCAL CONTRACTOR I AGENCYO ONTRCT/
-GENCY PASAMPLEMENTINGLEAVE. RPASA/ BLANK FOR'. CONTHRACTORY I- NONPROITY
.TICOUNTRCO b. c. VOLAG NO.4. PARTICIPATI N E~n AID/W USEINSTITUTION ureau of Public Roads -----FE5-0OTHR COH5A6 . RCTh ION 2 FE 

S. VOLUNTARY AGEtNCy ENGINEERINJG 
5. OTHER COMMERCI, L 

7. OTHER1 3. 
a 

PART Il.A. GENERAL.NARRATIVE - PROJECT IMPACTSTATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE &EFFIC
 
i Thi lmmary
narrative should begin with a brief (one or two paragraph) statement of the principal events in the history ofIthe projecti nce the last PAR. Following this sho u come a oncise n arrative statement w ich evaluates " o..and significance of the project from the standpoint of.. .. .... .:ethcevaluates theoverall efficiency,.effectivenessS (1) overall perforniance and effectiveness of proj ect implementation in achieving stated project targets;
(2) the contribution to achievement of sectorand goal plans;

(3),anticipated results compared to costs, 
 I.e., efficiencyi." resource utilization;(4) the'contilued relevance, Importance and significance of the project to country development and/or'the furtherance of U.. objectives. .
 

Include 
 In the above ouline as necessary and appropriate, significantbest be done after the rest of PARi I Is completed. 
remedial actions undertaen r planned. The narrative canIt should Integrate the partial analyses In I-B and I-C Into anappraisal of the project's impact. The narrative can refer to other overal1 balancedsections of the PAR which are pertinent. If the evaluation In theprevious...PAR has..F....O.R:not .significantly. changed, i.. n ,..or .fththe projectprjc Iss toooo new to have achiee o ve dsagnieicant .resultsthi ti th soPa...t shoul .-.... 

008 NARRATIVE FORPARTI;A (Continue an form AID 1020-25 I as necessary): " *. 

operations on thsproject continued

The construction camp was 

as pandand reotdin the original PAR,moved to Kiou Kacham, Km 315 on RIG 13 in late January.Excellent progress was made and cowmercial trucks were permitted to'travel through'to Luang Prabang beginning early in March, with traffic volumes approximating~i100 vehicles per week in each 'direction.
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,ECURITV N .CI"ASSIFpCATI PRo°Jec r NUMe R"
 

PAR COTINU.ION SHEET 
This she i h any Narrative Sections fol which stlficient s,,cu has not been provided on the form.nairatve by It$ pa.t Identify eachnd Section IL ' "iItiJfl. 

- .
 

All work w.,as Completed by inid-Junethe host government, The first one, andat two dedication ceremonies werePhone Hong, Km. held by70 on RIG-13, on Juneand attended by the Crown 1thA
Prince, Was to formally turn over full responsibility
for continuation of the project to the RLG. 
The turnover was made by the U.S.
Charge d'Affaires Mr. Robert L. Hurwiitch, and acceptedk2 'r the RLG by Phagna Ngonananikone, Minister of Public Works and Transportation. 
The second ceremony,
held on June 17th at Luar g Prabang, was to officially open the road to traffic.
The ribbon was cuL by the Crown Prince and the Minister of Public Workc> - easing
the barriers at the ceremonial arch. 

Unfortunately, through travelion the route was interdicted on June 25th, whenPathet Lao forces overran Government outposts in the vicinity of Route 7s intersection with RIG-13, and the road remained closed until October, 1969. 
 See 107 on page 9 for heavy maintenance requirements. 
(i) Overall performance of' project implementation continued to be outstanding with
completion achieved ahead of schedule. 
See "NOTE" on page 2 for training results.
 

(2) Contributions to the achievrement of sector and goal plans remiain as stated
in the previous PAR, however, changing-security situation has affected road utiliza2 tion (see 012 on page 3). 
(3) Immediate and beneficial results were noted as soon as through traffic to
Luang Prabang was possible. 
 Trucking was heavy, with rice and POL products providing the bulk of the cargo, and freight was being moved more rapidly and at
cost than by barge during the low-water state of the river.
halted for 3 months,, hoiner, by poor security conditions,. 

Through traffic 
less 

was 

(Ji) The project 
subiaitted. 

was terminated as of June 30, 1969, and no further PARs will be 
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, SECURITY CLASSIFICA ornf 5 P 
 NUMBER 

UNCLASSIFIED 439-11-310-010 _______ 

PAR CONI Ik VtiIW SHEET _______________ 

- . his siveat is tc'be used f&'tny Narrative eciton fOk, provided on the '.wnich 6Ifdlcient space has not noe, orm. Identify each 

In view of the tremendous lack of skilled personnel, the trained personnel are in 
widespread demand from various organizations, private and otherwise. This situa
tion had been,foreseen at the onset of the project and eiffots were exerted to 
double or triple the turnover of skilled personnel to somewhat saturate the market 
and thereby leave some of the workers little choice other than T employment, at 
least temporarily. RLG/TP's lack of competitiveness with the local enterprise has 
been lai.gely due to budgetary stringencies imposed upon 'it. 

3 ; :;,: 3'. r 

-. 3' 

:C fUNCLASSIPIED_-;2"Page3 
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AIL) 1020-25 6 (7-68) 
-SECURITY CLtASSIFICATION "PROJECT NUM8-F. 

0 -7L -


Place dn "X" within tie bracket on tl following seven-point scale that represents yoa' judgment of tire overall progress towards project targets 

Unsutisfactoy 
 StSCtory . ... Outstanding 

_______ PART I.C PROJECT SIGNIFICANCE
 
Oil . . RELATION T"O SECTORAND PROGRAM GOALS (See detailed instructions M.O. 1026.1)
..-. 


This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
incol..b and rate potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN c: 3-Very Important; 2" Important; .d. .ACTUAL. 
1z Soconday impedance IMPACT ON 

CODE: POTENTIAL GOAL TO 
NO. SCALE FOR OLUMN d: 3m Supetior/Outstanding; 2= Apqim te iatsfactory/Good. ' :.: (AID/W. I-. nsatlstactory/Margina I ''EACH IMPACT ON RELADATETI VE] RJEGOALF 

tAI/WIF
USE PROJECT ~TO

ACHIEVES PROGRESS 
oN4LY) bPRAGRESS 

- GcCTOR AND PROGRAM GOALS tLIST ONLY 'THO9E ON WHICH THE TARGETS EXPECTED 

PROJECT IAS A SIGNIFICAINT IWF EC'rI ' AT THIS 

_ STAGE 

To strengthen the RLG through the training of' numerous
Lao nationals in new skills. 2 2 

To contribute to the eCo om , security and stability of'
 
the country by restoring gieound -transportation betweea 3 3
 

(2)
 

To contribute to RLG and USAID proga s. by assuring 
adequate and reliable ground transportation Is 2 hvailabLe2 
frorm Vientiane to Luang Prab ng. 

:eth:poettoet o ibleof~ Lantts.db sfut eio nh araieyu rai ofayurn :!i~
 

For goals where column c, is rated 3 or -2and column d. Is rated 1,expla in in the space for narrative. The narrative should also
 
Indicate the extent to which the potential impacts rated 3 oi 2 in coIlumn c. are dependent on factors external to the achievement of
 
the project targets, iLe., Is there asubstantial risk of.the anticipated impact being forestalled by factors not involved Inthe achieve
mnent of project targets. If possible and relevant, it also 'would be useful to mention in the narrative your reading of any current
 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be' achieved. Each explanatory anote
 
must be identified by the nuimber of the entry (col. b)to which it pertains.,
 
012 NARRATIVE FOR PART l-C.1 (Continue on forni AID 1020-25 1):
 

The contents and information presented in this section ofthe previous PAR, 
dated )1/l6/69, remain pertinent and applicable. The interdiction of the road 
by Ooimunist, forces on June 25, 1969 stoppedall through traffic for (About
3 mnonths . It Is difficult to estimate how often this will happen but suich 
interdiction will haiper accomplishment of' gools 2 and 3. 

.. . ...
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AID 1020-25 C (7-66)
 
SECURITY CI.ASSIFICATION U; C-ASSIFI1 .fl PROJECT NUMBIR ,39-11-3.0-010
 

UNCLASSIFIED 1139-11-310-0O. .
 

________________________PART 	 i-C Continued _________________ 

7 	 C.2-GENLQERST Q1ES I NSNS''" 
~>i' '. 	 MARKquestions concerin doeopet 

' Applicable in the right hand colunn, For each question where "'Y" is enteied, ei lain briefly in the space below the table. 	 THIS 
COL. 

These .' sic 1K t A. Freach question place "Y o es, 'I"foi Nor 'INA" for Not- IN 

" 013 Have there been any significant, unusual or unaniticipated results not covered so far In this PAR? N 

014 -Have means, co0ditions or activities other than project measures had a substantial effect on project output o accomplishments? N 

015 Have any problems ai isen as the resultl of advice or action o, major contributions to the project by another donor? N 

016 If tie answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject
 
earlier termination?
to modification or 

01) Have any important lessons, positive or negative, emerged which might have broad applicability?-- N 

018 Has this project revealed any requirenent for rosearch or new technical aids onwhich AID/W should take Ihe initiative? N 

019 Do any aspects w.the p~oje'ct lend thmevsto publicity in newspapers, miagazines, television or films in the United States? y, 

02U Has ther l!been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N 

021 NARRATIVE FOR PART I-C.2 Identify each explanatoiy note by the numbar of the entry to which it pertains. (Continue on 
form AID 1020.25 I as necessary): 

019.- Soiae sections of the project provide opportunities for dramatic ..photo
graphs of the completed road inding through the outains. 

A . .SIKE 

a eR TY: , S I I ArO ,3'3C 



'AID 10k(J-0 Li tt-uug 
SE CURITY CLASI P CATION ROJECT 	 NUMBER 

UNCLASSkED 	 439-11-310-010 
PART 	 11- IMPLEMENTATrION REPORT 
..........
. . ..	 .. .. . -STATUS OF SCHEDULE ___.__-_

A-1-INDIVIDUAL ACTIONS (See detailed Instructions'M.0- -1026.1).a isting of nalor actions steps which were scheduledThis 	 or 
(a)!. 	 forPhysicallstarttartPlanutor continuing implementationi in the reporting period as reflected in the Prject Implementatin Plan, Par 1,.Implementationa Project 	 PartnI. 

<, '~ONE COLUMN " '" PIP MAJOR~ACTIONS 011 ;STEPS; CAUSES AND IRESW-Ts ONECOUMO E 
NO.•. . AYS:REMEDIAL STEPS 'BEHIND ON AHEAD OF" 

SCHEDULE SCHEDULE SCHEDULE 

IT EM - .D R ST EPS 	 (2) ( 3) 

1. 	Mobilize necessary personnel, equipment, supplies
 
and materials Completed
 

2. 	Transport the above to beginning of project at Nam
 
Lik and erect construction camp Completewam.
 

*iRegrade and widen existing roadway between Na. Lik 
and Van&Vieng, replacing damaged bridges with 
Bailey bridges as required, install culverts as re
quired, and place 15 cm. granular surfacing Cmlet 

4+. 	 Move construction camp. to Vang Vierig and transfer
 
maintenance of completed section to RLG 
 Complete
 

5. 	 Reconstruct existing roadway between Vang Vieng and
 
Muopg Kassy as in 3 above Complete
 

6. 	 Move construction camp to Muong Kassy and transfer 

maintenance of completed section to RLG 
 opei
 

7. 	 Reconstruct existing roadway between Muong Kassy and
 
Phou 	Khoun as in 3 above Complete
 

8. 	 Move construction camp to Phou Khoun Completei 

9. 	 Reconstruct existing roadway between Phou Khoun and
 
Kiou Kacham as in 3 above 
 Completei
 

10. 	 Move construction camp to Kiou Kacham 
 omne~
 

11. 	 Reconstruct existing roadway between Kiou Kacham and 
the end of the project at Xieng Ngeun as in 3 above Complet d 

12. 	 Maintain mountain section between Muong Kassy and 
Xieng Ngeun during rainy season until end of fiscal 
year 1969 Coniplet d 

13. 	 Demobilize project and reassign personnel and equipm- t Complet d
 

14. 	 Transfer completed project to RLG for maintenance, wth
 
assistance to be provided the RLG Highway Department

,under project "Development of Lao National Road Syst i" Complet ( 

PRINTED9 	 4B6 SECURIT-y CLA557IWCATION .--  ,5 



4113 1020-25 	 E_(7-6e)___________________________________________ 
CLASSIFICATIPO 	 CSECURITYCTNUMBER 

____________ UECLA$SIFIW'D 	 439-11____310 ___01__ 

---PA RT- II Cn-~Iflue d -- *--

023 ______ 	 II-A.2 - OVERALL'TIMELINESS 
in genera, project Implementation Is (place an "X" in one block): 	 _ __ . _______.... ___r_______' 

' (b) Ahead of schedule 	 .... _ x 

BLOCK(c): If marked, place an "x in " (c)Behind schedule . 

any or the blocks one thru eight that 1)AID/W Program Approval________-________ 

apply. This is limited to key aspects of (2)_ Implementing Agency (Contractor/Participating Agency/Voluntary Agency) 
implementation, e.g., timely delivery of ....	 ....(3) Teclinicians _...._.. 


commodities, .return of participants to
 
assume their project responsibilities, I Col - o FF.r
 

cooperating country funding, arrival o () Commaties (non-FFF) 	 ___. 

technicians, 	 (6) Cooparating untry -_ _ 

~~~(8)______ 	 Other, (specify):__ _ _ __ _ _ _ 

. .. " Il-B - RESOURCE INPUTS 

Trhis section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Comodities, that might influence the effectiveness of each of these types of project resources. in 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis
factory, or the letter N If effect is negative or loss than satisfactory, 

_______"______1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
 

024 IM2LEMENI' AGENCY INTHIS 023IFNO
Quality, comprehensiveness and candor of required reports 
PROJECT. PLACE AN -X" IN THIS BLOCK: 033 Promptness of required reports 

025 Adequacy of technical knowledge _ _1_ 034 Adherence to work schedule P 

026 Understanding of project purposes 035 Working relations with Americans PLr_____ 

027 Project planning andjnmanagement 1 036 Working relations with cooperating country nationals 
028 Ability to adapt'ieclinical knowledge to local situation 037 Adaptation to local working and.llving environment -P 
029 Effective use of participant training element 	 038 Home'office'backstopping and substantive interest 

ij 	030 Ability to train and utilize local staff 039 Timely recruiting of qualified technicians p 
031 Adherence to AID administrative and othei remnirements -, 040 describe): 

2. 	 FAC'TORS-PAHT'ICIPANT.TRAINING " _ ___________ 

041 IF NO 	 PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
 
PLACE AN "X" IN THIS BLOCK: Appropriateness of original selection


E:IPREDEPARTURE ,.... 
'052 


042 Eglishlanguage ability 053 Relevance of training for present project.purposes
 

043 Availability of host country funding 	 054 Appropriateness of post-training placement 

044 Host country operational considerations (e.g., selection
 
055 UtiIty of training regardless of changes in project
procedures) 

045 Technical/professIonal qualifications 	 056 Ability to get meritorious ideas accepted by supervisors 

046 Quality of technical orientation ' 	 057 Adequacy of performance 

047 Quality of general orientatloni 	 058 Continuance on project 

048 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning 060 Mion o contractor follow-up activity 
'6 	 iso rcnrco elo-patvttraining 

050 Participants' availability for training,01Ohedscie 

051 Other (describe): 

'IPRIN9 	 Pg9.35sEcur4ITY-CLASSIIICATION 



SSEC URI TY 'CLASSIFICATION PO~TUB 
U&CIASSFXED 139-11-310-010l
 

___________PAR_ T 11- Continued
3FACrORS Cd 6wTi'ES .IN ACERP A ' 002 0 ...... . 072 Control measures agains damage and deteriorationDEN .JjMC: T - inI shipment.065 	 Timeliness of AID/W progra'm approval (i.e., PlO/C, 03 	 Conto.. asures a.ainst deterioration. 

Transfer Authorizatlon). 073 Control measures against deteriorationInstorage. 
066 	 Qua Ity of corniodties, adherence to speciications,
 

marking. 
 074 	 Readirness arid availability of facilities. 

07Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities.
 
068 "Timeliness ey
of ship(ent to port ofity. -076 Maintenance and spares support. r 

069 	 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. P 

S070 Timeliness of shipmnent frm port to site. 7 	 te Dsrb) 

S 071 	 Control measures against loss anid theft. 

Indicate ina concise narrative statenlent (under the heading a. Overall Implementation Performance, below) your summary appraisal of thestatus of project Implementation, covering both significant achieverienots arid problemn areas. This should Include any comments aboutIthe p.adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b,cd) which follow. For projects which includea doliar Input for generatio f tof local currency to meet local cost requirements,indicate the,
~, status of that Input (see Detai led Instructions).

Discuss separately (under separate headings b,c &d) -the status of Implementing Agency Actions, Participants and, Commodities. Whereadbve isted factors are causing significant problems (inatked N), describe briefly in the appropriate narrative section:y oe o t problem, (2)th& consequances of not correcting it, and (3)what cor'ective action has been takn, called for, 

(1) 
or 
the cause 

plannedb- the Mission. Identify each factor discussed by Its number.079 NARRATIVE FOR PART -8: (After narrative section a. Overall Irlp1line atiiin Performance, below, follow, on form AID 1020.251,- as needed, with the followingntaratlve section headings: b. implementlI-g Agency, c. Paticipants, d. Commodities. List all narrativesection headings inoder. For any headings which are notlapplcable, mak them as such and follow Immediately below with the next nar-Wii!:;?rative section heading.) - -b 
a. Overall Implementation Pertormance. 

The comments and information presented in this section of'the previous PAR, dated
1/16/69, remain pertinent and applicable.
 

UNCLASSIFIEDP 
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4, l2~fCURITY CLASSIFICATION . 4' 
 PROJECT NUMBER 

*4 

.
 . ..
 ='-.R , I -R-.-0LE_ - I c_C OOP ERATI,',G-COUNTR ,,Y---- --;i~ ('11T , Ingli stOf Illustrative itenms are to be considered b h e In th blc atrony	 '7-----,luat.
eva 	 :. . ose, Itm whic I* 
Saffect, project: effectiveness,' wte~th letter :P if the effect of the Item Is Positive. or satisfactoy,. or theletter N If the effect of theitem isnegative or less than satisfacr. 

4f..*.-, SPECIFIC OPERATIONAL FACTORS: ..

080. Coordination and cooperation within and between ministries..
081 
 Cooidination andcoperation of LDC gov't. with public and private Institutions and private enterprise.
082 Avallability of reliable data for project planning, control and evaluation.
083 
 Competence and/orcontknultyIrin executive leadership of project. : 

,
084 Hostcountry project fundi,.1085 	 Legislative changes relevant to project purpose. o"-
 -
 " ".
 

086 Existence andadeqacy of a project-related LDC organization* 
087 Resolution ofprocedural and bureaucratic problems.088 AvaribilityofLOCphysical r'soce inputs and/cr supporting services and facilities.
089 Manlenance-offaciltles ' 
 d'equlprmnt.-. 

2 090 Resolutionof trlbal,.class or caste problems. 
J091 Reptvty tiochange andinnovation. 

0 9 2 P olit calrcO i t o ss pe c fi c t op ro j e c t . , . . " 4r44 
; 093 CpacityotransformideasInto actions, i.e.,i; el~n/ov'capa
n to sumtt and 	 "ability toimplementproject plansD94 Intentand/r custain 	 . .. d.adh :' :and expand theImpact of the project afterU.S. inputs are terminated. 

095 Eitent"oVILDC efforts to widen the dissemination of project benefits and services. 

.= 

:096 Utilizationoftrainedmanpower (e.g.,participants,cuntepart techniclans097 Enforcement of relevant pocedures (e.g., newly establshed tax collection and auditsystem). 
in Project operations.... 

P1 	 098 Other:
 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of teclhnicaleducation and/ortechnical exer'ence. - " .100 Planning and management skills .
 
101 Amount of technician man years avalable. r.. 


.

102 Continuity of staff. .Tr
V 103 WllIngness toworkin rural areas.p'> 104 Pay and allowances. .". 
105 Other:. 

4i',I ". 
 in the space below for narrative providethis project, particularly over the past y 
a succinct 

Consider 
discussion and overall appraisal of the qualityof country performance related to. important trends andprospects. See Detailed Instructions for an Illustrativelist of considerations to be covered.
Foronly those items marked N inclile brief statements covering tK nature
S ; targets (i.e., its importance) and the nature and cost of corrective action taken 

of the problem. its impact on the achievement of projector planned. Identify onto nt .106 NARRATIVEFORPARTIll (Continue on form AID 1020251): eac epn. r noe 

The 	 comm ents id inforation presented in this section of the previous PAR,dated V 1969, remuin pertinent and applicable. 

4- 4 q 4. -M4 

4'IYE Q.t .44R1 
Y4).1~r 

p g 



__________________ 

YE5C UI IT Y C L A SSIF IC AT ION 
UNCLASS1TE D P O C T N M EL1R39-11-N10-01 _ 

'~.~lV.'A- EFFECT ON PUJRPOSE AN'D DESIGN. 
Indicate ill a bief ilarotlve Whathoo

somefrJjI|stln t inprojecL purpoises' ~d~e 
the 

n_ 
Mision axperlence to datF with this project 'and/or changing country circumstances call for, and why, and the approximato cost implications.. Cover any of the following considerations orothers that may be relevant. (See Detailed Instrnctlons for additional Illhstratlve -onsiderations.) Relevant experience or country situationsthat w re described ealie can simply be referenced. The selling out of specific changes should be left to the appropriate programming documeIts, but a brieftindicationo f the type of chantge contenplated should be given here to clarify the need for change.For example, changes might be indicated it tiey would: 

1. better achieve Program/project purposes;
2. address mote ciritical or higher priority purposes within a goal plan;
3. produce desired results at less cost;

4." give more assurance of lasting Institutional development upoo 'U.S, 
 withdrawal. 

107 NARRATIVE FOR PART IV.A (Continueonf torAID 102.25 1): 

y revision f'romn 127 to Kra. 133 necessitatedKm. by the construction and back water
of the Jami Ngum damn project. 

* IVWO -~ PROPOSED ACTION
108 Thisprojectshould be (Place an"X" in appropriate block(s)):
 
1.Continuedaspresentlyscheduled In PIP. 

Contid wit... . minor chnges th e a Mevel (notrequiringsubmissionofanamended I+ to AI3. ntinuedwith significant chan s in hePI(u notsuffcient torequlre a revised PROP) A formally revised PIP will follow.4.Extended eyondItspresent schedule Date)...M o Doy . E n R will fl ot 
5. Substahtivelyrevised. PROPwillfollow. 
6. Evaluated indepth to determine its effctivaess, future scope, and duration.
 

++': Discontnueearlie than presently scheduled. 
- Dote recommended for termination:
7. ' 

1 JNLASIFtE Mo...Day Yr. ____;' i ' 

N 8,Other. Explain nnarrative. _____ 

' 

PRIYM *g5 - i.;lo +. e~ ~ E~tnI y LAsI+ + ;+Pag109 NARRATIVEFORPART I-3
"; * ;+ '"(+* + ++' '""++ + ' ;' r . + * "+ ' "+ ' + +'' ... : 'NI+r ' ++ :+ "'i+: ; +"; 

'K Termrinate: Project comrpleted 'satisf'actorily K' 
IIN-. , .F.+ 
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