it

UNCLASSIFIED PD-AAT-718

, Annual Budget
. Submission

FY 1988
SUDAN

BEST AVAILABLE

.. -~
!

i’ ~ June 1986

1 Agency for intemational Development
' Washington, D.C. ”

UNCLASSIFIED


JMenustik
Cover


THIS BUDGET SUBMISSION HAS BEEN
PREPARED BY THE A.L.D. FIELD MISSION.

IT IS PREPARED ANNUALLY AND USED

FOR PLANNING PURPOSES IN THE FIELD
AND IN WASHINGTON.

IT DOES NOT REPRESENT
OFFICIAL AGENCY POLICY.




8.

FY 1988 ANNUAL BUDGET SUBMISSION

TABLE OF CONTENTS

Table I — Long Range Plan by Appropriation Account:
FYs 1986-1992

Table III -- Project Obligations by Appropriation:
FYs 1986-1988

Table IV -- Project Budget Data by Appropriation

Account:

F¥s 1985-1988

New Project Narratives

A,

vow

E
F.

Agricultural Research and Production

Project

Sudan Private Seed Support Initiative

Sudan Private Sector Incentive Project

Sudan Reforestation and Anti-Desertification
Initiative

Sudan Commodity Import Program VIII

Sudan Commodity Import Program IX

Table V — FY 1988 Proposed Project Ranking

Local Currency Use

Overseas Working and Operating Expenses

A,

B.
C.
D.
E.

Table VIII -- Operating Expense Summary:
FYs 86, 87 and 88

Table VIII{a) -- Information on U,S. PSC Costs

Table VIII(b) -- All Other Code 25 Detail

Table VIII -~ Information Technology Marrative

Table VIII{c) -- Information on Part-Time Staffing
Obligations for Acquisition,
Operation, and Use of Information
Technology Systems

~ Information on U,S. Direct Hire
Staffing

Table VIII(e) —— Information on IDI Staffing

Table VIII(f) -~ Information on Foreign and Third

Country National Staffing

Table VIII{d)}

1

Table XI —— PL 480 Title I/III Requirements

Page No.

14
7
20 V!

25 7

28

36
43

45
47

50

32

58



FY 1988 ANNUAL BUDGET SUBMISSION
TABLE I -- LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

COUNTRY :

FY 1985 FY 1986 --FY 1987-~

SUDAN

FY 1988

--——=PLANNING PERIOD

1/ Excludes deob/reob actions.

ACTUAL ESTIMATE CP ESTIMATE AAPL 1989 1990 1991 1992
AGRICULTURE, RURAL DEV, AND NUTRITION
TOTAL 23,313 25,600 23,005 24,705 24,550 23,000 22,000 22,000 22,000
GRANTS 23,313 25,600 23,005 24,705 24,550 23,000 22,000 22,000 22,000
LOANS - —-— - -_— _— -_— - — ———
HEALTH
TOTAL 1,140 350 50 50 50 50 50 50 50
GRANTS 1,140 350 50 50 50 50 50 50 50
LOANS _— -_— —— _— - -_— -— e -
POPULATION
TOTAL 540 350 50 50 50 50 50 50 50

 GRANTS 540 350 50 50 50 50 50 50 50
LOANS — - -— -— - - ——— -— -—
SPECIAL DEVELOPMENT ACTIVITIES
TOTAL 3,007 1,400 2,695 3,195 3,350 4,000 3,000 3,000 3,000
GRANTS 3,007 1,400 2,695 3,195 3,350 4,000 3,000 3,000 3,000
LOANS — — -_— -_— - _— —— -—
TOTAL DA ACCOUNT ‘
TOTAL 28,000 27,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000
GRANTS 28,000 27,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000
LOANS - - -— ——— ——— —— ~— - —
ECONOMIC SUPPORT FUND
TOTAL 114,000 54,812 118,000 118,000 90,000 90,000 90,000 90,000 90,000
GRANTS 114,000 54,812 118,000 118,000 90,000 90,000 90,000 90,000 90,000



FY 1988 ANNUAL BUDGET SUBMISSION

TASLE I11 -— PROJECT UOBLIGATIONS BY APPROPRIATION

($000)
650 -- SUDAN
APPROPRIATION ACQOUNT FY 86
PROJECT NO, AND TITLE L/G ESTIMATE
AGRICULTURE, RURAL DEV, AND NUTRITION
650-0012 Regional Finance and G 3,100
_ Planning
650-0047 Agricultural Planning/ G 2,636
Statistics
650-0054 Kordofan Rainfed G 6,000
Agriculture
650-0064 Eastern Reforestation G -—
OPG ~— CARE
650-0069 W. Sudan Ag Marketing G 10,664
Road
650-0075 Agricultural Research G -—
and Production
650-0076 Private Sector Seed G —_—
Initiative
650-0079 Reforestation and Anti- G -
Desertification
650-0510 Program Dev. and Support G 200
APPROPRIATION TOTALS 25,600
GRANTS 25,600
LOANS -——
POPULATION PLANNING
650-0051 Program Dev. and Support G 50
APPROPRIATION TOTALS 50
GRANTS 50
LOANS ———
HEALTH
650-0510 Program Dev. and Support G 350
APPROPRIATION TOTALS 350
GRANTS 350

LOANS

FY 87
ESTIMATE

2,000
3,864
10,100
700

3,000
2,250
2,000

491

24,705
24,705

50

50
50

50

50
50

FY 88
AAPL

50
50



SELECTED DEVELOPMENT ACILIVITIES

650-0U4l Renewable Energy
650-0059 Energy Planning/
650-0073 Private Sector Development

Support
650-0510 Program Dev, and Support

APPROPRIATION TOTALS
GRANTS
LOANS

ALL DA APPROPRIATION ACCOUNTS
APPROPRIATION TOTALS
GRANTS
LOANS

ECONOMIC SUPPORT FUND

650-K-609 Commodity Import
Program —— VII

650-K-610 Commodity Import
Program —— VIII

650~-K-611 Commodity Import
Program —— IX

(] [ARANA'

500
700

200
1,400
1,400

27,000
27,000

39,812

90,000

3,000
350

3,350
3,350

28,000
28,000

-

90,000
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New Project Narrative

AGRICULTURE RESEARCH AND PRODUCTION (650-0075)

Project Funding ($000)

Life of Project $ 15,000
FY 1987 $ 4,000
Appropriation Account ARDN
Purpose

The proposed project will: (1) develop and test new technology
for increasing agricultural production in the extensive dryland
farming areas of Sudan, (2) strengthen professional exchanges
and interaction between the International Agricultural Research
Centers (IARCs) and the Sudanese Agricultural Research
Corporation (ARC), (3) expand propagation of improved seeds
through the private sector, and (4) identify and develop
measures to draw the private sector (merchants, lenders, etc.)
intco the dissemination of new technologies which offer
increased profits for all.

Background

The proposed project coincides with the Mission's long-term
commitment to developing and supporting agricultural research

in Sudan and building on the investments already made in this
sector. The improvement of agricultural marketing and related
feeder roads (KORAG) and the western agricultural marketing road
in the Mission's other projects will provide the infrastructure
to move technology in and production out. The credit (KORAG)
and commodity import program private sector set-asides will
further support and finance the implementation of "technological
packages" developed by ARC. Further complementarities exist
with the Mission's ongoing agro-forestry and water resource
development explorations in the west. We expect long-term
agricultural commitments to emanate from these as well. Our
Title III program will build on this foundation in the coming
years through village self-help activities. Furthermore, the
Mission gives constant attention to monitoring the policy
environment to be sure that policies do not inadvertently

impose disincentives to production or constraints to the
dissemination of new technology.

W »
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The project proposed is fully consistent with and responsive to
the Agency's Food and Agricultural Development Policy Paper
issued in May 1985. We are addressing policy issues through

the Agricultural Planning and Statistics Project and the
negotiations for C.I.P. and P.L. 480 agreements. Project inputs
are directly related to developing human resources and
institutional capabilities to generate, adapt and apply improved
science and technology for food and agricultural development.
Furthermore, our commitment to identifying means to draw the
private sector into the role of disseminating new technology
serves the dual objectives of expanding the role of the private
sector and integrating other assistance instruments (C.I.P.)

to serve broader program objectives.

Problems Identified and Solutions Proposed

The 1984 Gotsch/Wright report entitled, Agricultural Research in

the Sudan with Special Emphasis on the Western Sudan Project

stressed the importance of the Mission's continuing commitment -
to agricultural research. The report identified technology

development as one of three critical components of our Western ;
Sudan development strategy of which infrastructure and price i3
policy incentives are the other two elements. B

Agricultural research is a cumulative process. And Sudan really
only began agricultural research under dryland farming conditions
3-4 seasons ago.* A foundation has now been established and the
findings from all previous research are being consolidated, but
further assistance is required to introduce greater discipline
(by commodity) to the research program. :

This project will be designed to assist the GOS in building on

the base of knowledge established (through the provision of
technical assistance and additional training for the ARC

scientists and support for greater exchange and interaction
between the ARC and the IARCs and to open the private sector's
eyes to the potential profits available through the multiplication,
production, importation and distribution of new inputs such as
seed and other proven agricultural technologies.

Mission will contract for a major study to be undertaken late thi
summer/early fall to assist the Mission and the Sudanese '
Agricultural Research Corporation (ARC) with specification of a
dryland research and production strategy for Sudan. This report

3
2%
§

* There was very limited work prior to this on rainfed cotton
production in the Nuba Mountains.
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will provide guidance to the Mission, and other donors who wish
to support dryland farming, on the appropriate commodity focus
and will attempt to quantify costs and benefits (and consequently
returns) which might realistically accrue to each activity. The
timing of the study will allow USAID to build on the World Bank-
financed Sudanese study on dryland agriculture which is currently
under preparation. The principal components of the WB Study are:
Economics, Institutions, Technology and Land Tenure.

Specifically, regarding training, our present outline calls for
9 M.S.'s, 6 Ph.D's (assumes candidates have previously completed

‘M.S.'s), 4 short-term courses to be offered in Sudan and limited

international training/conference participation for Sudanese.
The budget for the above is roughly estimated at $ 1.84 million.
The remaining budget ($13.16 million) will be for technical
assistance and commodities.

Target Group

The rainfed agricultural zone employs two-thirds of Sudan's rural
population and has a comparative advantage in producing Sudan's
basic food and cash crops. Rainfed agriculture is the dominant
cultivation system in Western Sudan and is the heart of its
economy. These rugged entrepreneurs are our intended beneficiaries.

Sl
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1. SUMMARY: THE MISSION 1S PLANNING AN AGRICULTURAL
RESERRCH AND PRODUCTIOM PROJSCT FOR FY §Y FOR A TOTAL
FUNDING OF 31% MILLION. KIS SEW PROJECT viLL BUILD

UPGX ThE WESTERN SuDAN AGRICULTUNAL RESEARCH PROJECT AN
IBERTIFY MEMMS GF EXPLOITING MEWLY DEVELOPED TECHNOLOGIES.
1M THIS MEW PROJECT, RESEARCH WILL BE MORE CLEARLY FOCUSED
O THE PRIMARY COMMODITIES AND THE TARGET AUDIENCE WILL
INCLUDE MECRANIZED AS VELL AS TRADITIONAL FARMERS. Tnf
INVENT (S TG ASSORE TWAT FESEARCH WAS AN [WPACT. THIS
VILL BE ACCOMPLISNED B7 IDENTIFYING NEANS OF STRENGIRENING
LINGAGES BETVEEN RESEARCH ALD PRODUCTION. THIS CFFORT
WILL SE FACILLTATED BY THE NISSiON'S OTHER INVESTHENTS I
THE AREA, PARTICULARLY THOSL 10 DEVELOP BASIC
INFRASTRUCTURE, CREDIT AND MARKE! OPPORTUNITIES. ENB
SUMARY.

2. CURRENT RESEARCH VORK: VSAID'S WESTERN SUGAR
MAICALTORM RESEARCH PROJECT WSAAP) PROGRAIMER

£26 MILLIOW TU SUPPLEMENT A $13 MILLION (DA CRERIT WMICH
VAS VSED PRINARILY TO CORSTRUCT 4 RESEARCH STATIONS 1N
BATLANS FARMING AREAS IW VESTERW SVOMN. A.1.5. FUNS
FINMICES TBE ASS, CONSTRUCTION MANAGEMENT ANS A PORTION
oF THE CONSTRUCTION STYSELF, BUT PRINARILY NAVE BEEN SPENT
O TRAINING SUDANESE SCIENTISTS, PROVIDING V.5. SCIENTISTS
TO INITIATE RESEAMCE PROGEANS 1% NEV DISCIPLINES AND IN
EQUIPPING THE FACILITIZS TO SUPPORT TAE WORK OF TRE NEWLY
TRAIED CADRE OF SUBANESE PROFESSIONALS. PART OF T
PRESENT T.A. CONTRACT 3 BEING EXTENDED FOR FIVE MOWTHS,
NI PLARS CALL FOR CORTNACTING FOR FOLLOV-OM T.A. FOR TOE
‘86 ANB ‘ST AGRICWLTUNAL SEASONS. FOWRING FOR T.a.
APPEARS ADEQUATE FOR THE KADUGLI AND EL QDEID STATIONS
THROWGH THE PRESENT PACH OF 13/87. USAID VILL CONTINGE TO
PROVISE SUPPORT 10 TRESE STATIONS AT APPROXIMATELY THE
LEVEL PREVIOUSLY MITICIPATED. DEFORE ME CONSIDER THE SAME
LEVEL OF SUPPORT TO TNE NEW STATIONS UNBER CONSTRUCYON
1N DARFUR, TAE G853 WNST DEMBNSTRATE §TS WiLL AN CAPACITY
TO STAFF AND OPERATE THER. 1T WWST ALSO SHOW TBAT
SENETH{NG CAN € ACEIEVED AT €L FASNER MO GNAZALA GAUAZAT
TOAT CANNST SF DQNE AT NADUCLI WD L 08210 ME WWST
DESIN BV, WOUEVER, TO BESIGH & NEV PROJECT TO COMTINNE
STRENSTAERING SRVLAND AMD RALWFES FARNING RESTARCH. TRC
MANBATE WELL INCLUDE MECHANIZED AS VELL AS TRABITIOWAL
FAMERS, COPHASIS WILL BE PLACED ON TBE (DENTIFICATION
A INPLEMERTATION OF MEASWRES T EXPLOIT TECORMLOGIES
MIEARY BEVELOPED ANB PROVEN.

OURING THE COMING TV YEARS VE WILL CONMCERTRATE Om;
) ASSESSING THE BESULTS OF PAST RESEARCH Al ) 1DENTS-

12

SLES #3164 AIDERS

TInG
TELEGRAL

KHARTO o904 QoA OF @) Je3dlM LITAE RN )
FYING FURTHER DPPORTUMITIES FOR MAYING & SHSHE'CABY
INPACT OM Yibo0, sHD PROOUCTINIEY  CUISIOE CF REERNCA
THE MIZSH0N Witl ALLO FROCELD WHIN 1fa sja-yline ETFORY,
TO IOENTEFY AKU BEVELOP CREATIVE TMARSELL FOR THE
DISTEMINATION OF ThE WEW TECHHOLOGY (HEHAT the FROW
RESEMCN VORK.

. AGRICULTURAL RECEARZH AND PROGUCTIDN PROLEC!:

A} DRAVING #00n iNF 150000 S EXPERIERNE aimel FRON
WSARP, Wt ARE RLALY FO BUILOD OF 115 F{EH.TAI AND
ACHIEVEMENTS A% T PLAl FUTURE AGRICULTURAL PROJECTS FOR
SUDAN. MISLION WILL CONTRACT FOR A STUDY 10 BE UNDERTAREN
LATE THIS SURMER/ESRLY FALL TO AS3IST INE CHOAMESE
AGRICULTURAL RESERRCH CORPORNCION WACH IN LPLCIFYING A
DRYLAND FAARING STRATEGY FOR SUDAN. (1M LINE WITS YIS
ORJECTIVE, MISSION PLANS 10 NONINATE WEV DIRECTOR GENERAL,
D6, - DESIGNATE OF ARC TO VIZIT UZDA'S AAS QRYLAND
EXPERIMENT STATIONS IN INE GAEAT PLAINS W AUGUST, PER
STATE 137477, THIS PROGRAN VILL EXPOSE THE 06 TO THE
POTENTIAL OF DAYLAYD AND KAINFED AGRICWLTURE. THIS
REPORT WILL PROVIOE GUIDANCE TO TRE MISSION, AW OTHER
DONORS \MC WiSN TO SUFFDIT QRYLANO FARNING, O THE
APPROPRIATE COMWOITY FLIJ5 anD WiLL ATTENPY TO QUANTIFY
COTTS AMD BENEFITS (=0 IGGIUINTLY RETURNSH WMICKE NEGH)
ltulsﬂﬂﬁtlf RECHLT "6 ZaIN ASTINITY.  THE TIMING OF TnE
STUDY WILL ALLOW 3SA:D "3 GUILD ON THE wOLS SANK-FIhinCeR
SUDANESE 5TUBY OR BRYLESY AGRICWLTWRE. THE VORLD SAM
VILL £OO§ 1O THE FUTURE N TEANS OF SUBAN'S INSTITUTIONM
AND ECONOKIC PROBLERS AND TS LANG TEWURE SYSTEM A3 MELL
AS FROM TRt MANRONER QRJECTIVE OF TECHAOLOSICAL TRARSFER.

10 SPECIFYING THE PROPOSED RESEARCE AGENBA, THE PP VILL
INDICATE THE NATURE &F Tol INGIVIDUAL CONMBITY FOCHS,

THE PROBLEMS TO BF ABORESSED, MOV LONG TWE AESEAMCN S
EXPECTED TO TARE, MNVICIPATED MAGHITVOE/NATURE OF TOL COSTS
1NVOLVED AND CONSEQNENTLY ROUGH EITIMATES OF TR CRPECTED
RATES OF RETURN FOR SELECIED RESEARCH. TRAM -GFFS ARG
SELECTED RESZARCE PROBLENS VILL BE SPECIFIED IN GROER TO
BETERMING THE DADER ANB TIRING OF RESEARCE PRIGRITICR ANS,
CORSEQUENTLY, THE SEFIRATION OF VNE RUSEADCH MENDA TO B
TAGKLED BY THE AID COWNETRENT TO AORICULTURAL RESEARCH
WHDER THE PROPOIED PRONECT.

K} THIS WEV EJONT VEAR POGJECT WILL MNCLUBE FONBS FOR:

= Ul T.A. AND LONS-TEDN TRALNING FOR THE ARC IN THE
COMNBBITY AREAS VD BE SPECIFIED.

- @) T.A FOL PRIVATE 1OVESTORS AND 006 DEMRATORY
MTRORITIES 70 PARMSTE IMPROVED SETD PROPMATION MDD
CERTIFICATION, RESPECTIVELY.

- ) TAC NAITEWANCE OF FACILITIES AD REPLACEMINT OF
(£ 11e {18

- {4} THE SUPPEST FOR GREATER EXCEANGE AND INTERACTION
DETVEEN ARG M TOE |WTEREATHONAL AGRICWLTERM. RESTARCE
CENTERS (1ARCSH) .

W VILL SEIK 7O PROGEAN OWE LOCAL CUMRERCY IR SUCH A WAY
10 LEVERAGE INCREASING GOS SVOGETARY SUPPOET T8 THE
COMMOBITIES IBERVIFIER, SPECIFICALLY, AND ARICULTVERAL
RESEARCH GEMERMLLY.

§) TR LINKAGES BETVEES FANERS AND RESEARCRINS,
MERCAANYS, ANB TXTERGAON MID CREQIT PERSOMEL WL BE A
TOPIC OF MAJOR CINCERR. ThS, TRE PROJECT CES MEVeND
THL TRADITIONAL SCOPE OF RESEARCH. OPPORTWNITIES WILL
BE SOUGHT TH EAMLOIC YBE PRIVATE SECTOR Q1B ITS SEARCH
FOR PROFITS] AS AN AGEWT FOR BISSEMINATING THE WEW
TECHNOLOGIES DEVELOPER BY RESEARCIIRS. AT Tt [BD OF THE

UNCLASSIFIED
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COMMBUI T e LmQuis 10 “HECIEY THE “TLCHAUOLOGICAL PoCRKGL™ WORAN

NHECH MERCRAKTL Cifl MaRRCT, LEMDERT Catl FinanCl a1
FARNERS CAN ADOPY WITh FmiR CERTAINTY OF [NCREATHHG
PRODUCT IVIEY UNDER WORNMAL ZEALGHAL COHDITFIQNT.

4. THE PROPOSED PROJECT COINCIDES WITH THE MICSIOH" S LONG-
TERM COMITNENT TC DEVELOPING &hi) SUPPORTING AGRICUL TURAL
RESEANCA 1K ZUDar ab0 BGILDIGG O THE INNELTMERT, aLRE&D(
MADE iN INIS SECTOR. THy IMPPOVEMENT OF wGRIGUL TURAL
MARKETING AMD RELATED FEECER ROADZ UNDER 8OTM THE WOKAG
PREJECT AND THE VESTERN AGRICULTURAL MARKETIfG ROAD .
PROJECT VILL PROVIDE INE INFRASTRUCTUAE TO MOVE TECHNOLOGY !
IN AND PRODUCTION OUT. THE CREDIT (KORAG) AND COMMRDITY i
HWPORT PROCRAN PRIVATE SECTOR REGIONAL DEYELOPMEWT FUUD

VILL FURTHER CUPPORT wtiD FIBANCE TwE 1WLERENTATION OF

*TECHNOLOGICAL PACRAGES™ DEVELOPEC B¢ FRC. TFURTHIR

COMPLEMENTARITIES EXIST WITK THE MISTICH'S ONGOING ANG

AGRO-FORESTRY AND WATER RESOURCE DEVELOPRENT EAPLORATIONS o
IN THE MEST. UE {XPECT LONG-TERNM AGRICULTURAL COMMITHERTS -
TO EMANATE FRON THESE AS WELL. OUR TSTLE 11 PROGRAN WiHLL
BUILD ON THIS FOUMDATION W THE COMING YEARS TMROUGH
VILLAGE SEYF-4E.P ACTIVIT €S, FuRTHEANORE, TFI5 11SSI0M
GIVES SORZHENT JTIENTICY O BOY.TCRiMG TRE A0 0Y
ENIROANENT TO BE SUFE THAT POLICIES DO hOT 1haDVERTERILY
IGPOSE DUISINCEMTIVES TO PRODUCTION OR CONSTRAINTS TO TWE
8!SSEMINATION OF NEW TECWHOLOGY,

e

T

§. VE NAYE CONCLUDED THAT IN AN AGRICULTURAL TnVIROKNENT
RS SEVERE AS SUDAN'S, KEGEARCH CANNOY BE TWE SOLE FOLUS

OF 4% A)D AGRICULTURAL PROGRAN. FIELD TRIALS O% FuaHERS’
PLOTS ARE AN ESSENTIAL, BUT ROV SUFFICIENT, MEASURE FOR
ASSURENG DISSEMINATION OF TECHNOLOGY AND IRCREASING
PRODUCTION. ALL REW TECHNOLOGY MEED NOT WE FUNMELLED
THROUGH RESEARCH FACILITIES, INSOFAR AS SOME TECHNOLOGY
DOES NOT REQUIRE MUCH ADAPTATION., SUCH TECHMOLOGIES WiEL
BE ADAPTED 1N MAYS OTHER THAN THROUGHN STANOARD
AGRICULTURAL RESEARCH PROGRANS.

NOREOVER, ALL AGRICULTURAL TNVESTIGATIONS SPONSORED BY a0
NEITRER CAN WOR SHOULD BE CONFINKED TO A SiNGLE RESEARCH
PROJECT. ALL GO0CD PRGJECTS NMETMER RESEARCH OR NOT)

BAVE A ARVESTIGATIVE COMPONENT. JUST AS TNE RECENT AID/W
PAPER STATED THAT FARMING SYSTEMS RESEARCK WUST SE TH{
MAMDNAIBER OF COHMODITY DEVELOPRENT, 3O MUST AGRICULTURAL
RESEMRCH, AS SUCH, 2E THE NANDMAIDEM OF OTHER AGRICULYURAL
BEWCLOPMERT ACTIMITIES. WHAT TRIS PERCEPTION SUGGESTS i3
A TGN CLOSER RELATIONSNIP BETWEEN OUR AGRICULTURAL
RESEARCH EFFORT AND OTHER AGAICULTURAL ACTIVITIES
SPONSORED -8Y AID--AMD IMOEED BV OTHER BONORS.

6. AS A FEANS OF ASIURING THAT TRE MPACT OF OUR
MRICULTURAL PROGAAN (3 STREMGTAENES AND NAS FOCUS, IT
MAY BE APPROPRIATE FROM TIME TO TINE TO INTRODUCE
POBIFICATIONS N ALL OF CERTAIN SELECT ON-GOING MESEAMLR
ACTIVITIES. THIS CAN BE ACKIEVED AT THE €MD OF SEASON
ASSESSNENT DESCRIBED 1M PARS ) ), 1N MAXING THIS
SBSERVATION VE RECOGNIZE VE MUST AYOLD SHOOTING AT EVERY
WIEVALUATES TARGET OF OPPORTUNITY TWAT NAPPENS Y. INT
MORE THAN ANY OTHER TYPE OF AGRICWL TUNAL PROJECT, PERWAPS
RESEARCE REQUIRES CLOSER MOMITORING AND NORE EVALVATION
ViTH A VIEW TO INTRODUCING IMTERIN CORRECTIONS N .
BIRECTION. YEY, A SINGLE PAOJECT CANNOT DU EVERYTHING.
TINS NEV SIRECTION SHOULD USUALLY DE CORFINER TO REVIZIONS
N EAPHASIS AND SHOULS FALL WITHIN THE FOCUS SEY FOR FNE
PROJECT [N TERNS OF COMMOBITIES, TARGET AREAS AND
INTITeTIONS, E1€.

7. SISSION 15 PLANNING TO-PREPARE TME P FOR SUBNESSION
T0 AIB/V BY EARLY DECEMEER. AFTER RECE(YING APFROVAL OF
TOE PI9, RISSION Will THEW PROCEED TO PREFMRE TNE PP BV
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New Project Narrative

PRIVATE SECTOR SEED INITIATIVE (650-0076)

Project Funding ($000)

Life of Project _ $9,000
FY 1987 $4,000
Appropriation Account ARDN
Purpose

The proposed project will (1) provide technical assistance to
the private seed breeders in the areas of variety selection,

production, marketing and distribution and (2) assist the
governments of Sudan in reviewing and redefining the role of
the National Seed Administration and its relationship to the
private sector.

Background

A viable seed industry is one of the essential factors for
successful agricultural development. It is particularly
important in countries where other agricultural inputs used to
increase production are either costly or unavailable. the
identification and distribution of improved seed varieties
which will increase production without necessitating major

changes in traditional practices can be the key to agricultural
development. The seed industry is expected to take new and

improved varieties developed at research stations, breed and
distribute/market then and, in many cares, has assumed a role
in research for nre and improved varieties,

In Sudan, as in most low income countries, the seed industry is
in it infancy. Confronted with weak management, date
technology, limits support, and sometime obstructionary
involvement by the private sector, Sudan's private seed
producers have taken the first step toward improving and
influencing their industry--they have organized. The
introduction of and demand for a new hybrid sorghum seed
brought to the forefront opportunities for financial gains, the
need for technological improvement and the need for redefining
the role and relationship with the public sector.

Currently the National Seed Administration (NSA), functioning
as a department within the Ministry of Agriculture, has primary
responsibility for multiplying, certifying and selling seeds
released by the Agricultural Research Corporation's (ARC's)
Technical Sub-Committee for the Release of Varieties,
Generally, once the ARC releases a variety, the scientist

transfers breeder seed to the NSA for propagation of first
foundation and ten certified seed. The NSA is an inadequately
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financed public sector agency that carefully guards its
prerogatives. The only exception to this seems to be where the
large irrigated schemes are concerned; the NSA encourages the
Rahad Scheme, the Sudan Gezira Board and other public sector
entities to establish seed farms and propagate their own seed.

Private sector interest in hybrid seed production is just a few
steps behind the demand for hybrid seeds. 1In 1984 only 665
acres were planted by public sector organizations for
production of HD-1 certified sorhgum seed, whereas in 1985 this
was increased to an estimated 2,600 acres by both public and
private sector producers. There are 13-15 private sector
producers who appear interested in expanding seed production,
but who, from the observations of USAID-financed TDY sorghum
seed production specialists, need further technical advice,
particularly on certified seed production and cultural
practices.

The Mission recognizes that the see industry will need
assistance if it is to develop and succeed in Sudan. During
the past year, NSA declined offers of technical assistance.

The private sector producer have, however, welcomed the advice
of a short-term sorhgum consultant whose services were procured
late in the 1985 season through the Blue Nile Project

650-0018, The Mission now also recognizes that any further

investment to stimulate the seed industry will be more
productive if directed to a private sector client group.

Problem and Proposed Solution

As is the case in many developing countries, Sudan's

agricultural production is on the decline. Costly inputs such
as fuel, fertilizer, machinery etc, poor management and

restrictive government policies, have contributed to this
downward trend. Efforts in agricultural research are slow,
costly and success ins dependent upon the proper relationship
between public and private resources and government policies.
Experts agree that this crisis require both short and long term
solutions. While longer term efforts are made to establish and
institutionalize research capabilities in te developing
countries, a shorter term intervention of improved seeds is
also call for.

Private seed producers face several critical problems which
must be overcome before they are positioned to take on a more
meaningful and active role in Sudan's agricultural
development. Technical practices currently being used required
updating and refining to maximumize private breeder's
production, Financial industrial and facility management is
weak due to lack of trained experts and use of appropriate
management systems. Government policies such as price fixing,
have discouraged significant private participation. The
governments activist role has involved them in all phases--
policy setting, research, pricing, production, certification
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and distribution. However, the human and financial resources
required for reasonable and responsible involvement, are not
available from the public sector.

While the mission will continue its important support to
Sudan's longer term solution agricultural research - this
project will be designed to bring about a shorter term option.
Support the existing private seed producers by providing
technical assistance in the areas of finance, management,
gquality control in seed selection and testing as well as
distribution will be the first part of a two pronged approach.
The second part, and perhaps most difficult, will call for work
with the GOS to examine and redefine its' role in Sudan's seed
industry.

Because expensive domestic and imported inputs will not be
required and traditional agricultural practices will not have
to be adjusted - by supporting and improving the operations of
the private breeders,

Target Group

Private seed producers in Sudan will be the primary target
group and therefore the immediate beneficiaries of the

project. However, these benefits, which will translate into
increased incentives for more diverse varieties, higher quality
and more wide-spread use of improved seeds, will quickly
benefit large and then smaller private farmers as the secondary
group of beneficiares.
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New Project Narrative

Private Sector Initiative (650-0075)

Project Funding: ($000)

Life of Project 10,000
FY 1988 4,000
Appropriation Account: ARDN

Purpose: The proposed project will 1) identify a private
sector organization which will be suited for providing the
business community with indepth analysis, comments, and advise
on policies affecting their operations and then establish and
support on office to do so 2) will provide technical assistance
and advice to the private sector on management, inventory,
financial operations, facility operation etc, '

Background: The state of Sudan's economy necessitates a close
and thorough examination of how private sector potential can
contribute to the country's economic growth and development,
The public sector with its inbred impediments is not capable of
effective participation in the economy. The falling tax base
reduces government revenues and inflation then reduces the
value of the revenues collected. The debt service payments and

subsidies to parastatal corporations and state monopolies claim
an ever increasing share of those revenues.

The private sector's structure and performance reveal that it
faces contraints to accepting a meaningful role in Sudan's

economic growth and development, Some of these constraints are
brought on by the private sector themselves, the country's

severe economic and financial crisis, while others are caused
by government policies and intervention. The private sector's

inability to pay and retain qualified technicians, gain access
to foreign exchange, keep informed of and practice new
technologies, improve management, influence the policies and
policy makers have contributed to marginal productivity and
unefficient operations.

sudan's diverse private sector, inspite of itself, the

government and the global economic crisis has survived, From
construction to textiles this sector can make a more meaningful

contribution to the economic stability and future of the
country if given half a chance.

Project Description:

This activity will create a capability within the private
sector to identify, and analyze those policies and programs in
Sudan and internationally which could have an affect on how
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they conduct business. With everchanging public practices, the

private sector never firmly grasps those issues which influence
their productivity. An office will be established within one

of Sudan's private sector organization which will keep the
private sector informed and the public sector advised,

It will work on creating and implementing an information
exchange network, improve the image of the sector by learning
and informing others the positive role it can play in economic
stabilization and growth of the country and it will learn of
ways to use market forces to their advantage.

Policy studies will be needed to convince the Government of the
negative impact of present policies and offer recommended '
solutions. The studies will serve as instruments to affect

policy change and meld public opinion.

Also as part this activity AID will also establish links among
U.S. business and businessmen organizations so to provide
technical, managerial, organizational and financial advice and
guidance to the sector as a whole. The practical experience of
US business needs in Sudan. Through organizations in the U.,S,
such as the International Executive Service Corps (IESC),
technical assistance could be provided to those private
businesses expressing and interest and need. These technical
advisors willalso be available to those private sector
businesses, rising the CIP program for imports.

Target Group:

The private sector will be targeted as the primary
beneficiaries for this activity. The public sector policy
makers will be secondary beneficiaries while the entire
population will be the ultimate beneficiaries as the economy
strengthens and some of the development and investment burden

is lifted from the public sector's shoulders,
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New Project Narrative

SUDAN REFORESTATION AND ANTI-DESERTIFICATIQON PROJECT (650-0079)

PROJECT FUNDING ($000)

Life of Project $8,000
FY 1987 $2,000
Appropriation Account ARON
PURPOSE:

The purpose of the project is to combat desertification through:

l. Provision of a proximate source of fuelwood, fodder and
building poles for rural Sudanese through establishment of

plantations in the private as well as the public sector.

2 Introduction of, and through demonstration, promotion of o

acceptance by rural farmers of the practices of integrating
trees, crops and livestock (Agrofores so as to maximise
overall land productivity on a sustained basis, and to

maintain the environmental stability upon which the
production and producers depend..

3. Creation of an awareness among the rural Sudanese of the
role forests and trees play in the local environment and the
need to conserve them for variocus direct and indirect
benefits that accrue to them as a result.

4. Promotion of wood production through tree planting and wood

energy conservation through use of improved stoves through
an intensive forestry extension campaign.

- BACKGROUND

Of the savannah woodlands in the Sudan, 37 million ha. in the
north are subjectd to heavy overcutting leading to loss of soil
productivity, fuelwood and fodder scarcity, and environmental
degradation that ultimately leads to desertification. In
particular, the 10 million ha. that lie within a 500-600 km
radius of Khartou in under severe pressure and under the threat
of extinction if immediate measure are not taken to halt the
trend. This area supports a growing stock of 350 millcubic
meters (Cu.M.,) and the estimated annual allowable cut is 12
million Cu.M. The annual demand for wood fuel and poles is
however, 22 million Cu.M and as a result, the growing stock is
being depleted at the annual rate of 10 million Cu.M. 1If the
consumption continues at the present per capita level, by the

L
PR,
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year 2000, the woodfuel and poles demand would have grown to 37
million Cu.M and all the woodland area will be reduced to
scrub, The need for immediate intervention is therefore,
obvious.

The Eastern Refugee Reforestation Project (650-0064), the Sudan
Renewable Energy Project (650-0041) and the FAQ Fuelwood for
Energy Project that emphasize the role of forestry extension,
have demonstrated that appropriate interventions to halt the
‘pace of degradation and desertification are both, technically
possible and economically feasible. What is needed, therefore,
1s a project that will take cognizance of the experiences
gained from these and other projects and embar upon
interventions that recognize the problem, appreciate the role
people can play, take into consideration the needs of the
people in the short and long run and bring home to the people
the necessity and importance of increased woodfuel production,
reduction of woodfuel consumption and maintenance of soil
productivity. ]

PROJECT DESCRIPTION

The proposed project will build upon the experiences gained
through the Eastern Refugee Reforestation Project (650-0064)

and the Sudan Renewable Energy Project (650-0041) and other
donor and GOS projects dealing with woodfuel production and
conservation, agroforestry and forestry extension, and lend
support and complimer these activities.

The proposed project will be designed to assist GOS in its
efforts to halt the process of desertification, specifically in
eastern Sudan, in the semi-arid tract with rainfall ranging

between 500 and 800 mm annually. The project will be designed
to focus on the following features:

1. A strong and intensive forestry extension campaign in
eastern Sudan for the production of woodfuel/poles,

reduction of woodfuel consumption and agroforest for

maintenance of soil productivity and environmental stability.
. 2. Establishment of village nurseries and plantations both, in

the private as well as in the public sector, in close
proximity of the villages, with full participation of the
villagers.

3. Technical assistance to GOS for project implementation,
including training of GOS counterparts and extension workers
in weed energy production and conservation and agroforestry
interventions appropriate to semi-arid areas for
low-resource farmer,

4. The project will aim at establishment of 5,000 ha. of
fuelwood/fodder plantations (using multipurpose trees);
distribution of 5.0 million trees for rural farmers,

(L
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schools, offices, and other institutions; 10,000 ha. of
agroforestry on farmers fields; 1,000 kms. of shelterbelts
and a program for manufacture and dissemination of improved
stoves throughout the project area.

The project will be so designed that it will help sustain the
initial benefits obtained through ERRP (650-0064) and
(650~0041}), compliment the efforst of FOA and SREP II, and
other donor efforts aimed at natural resources conservation and
management and desertification control., It will pave way for
private sector involvement in woodfuel production and
conservation besides demonstration through physical achievement
of planting targers integrated into agricultural production
systems, the real potential of forestry support for agriculture
in the area.

Through on-the-~job, in-country and overseas training, the
project will aim at further enhancement of the institutional
capacity of the Forestry Department to guide and service the
demands for sound natural resource management,

The project will generate direct and indirect income earning
employment opportunities for the rural population, particularly
the rural poor.

The project is consistent with the recommendations of the

USgID/IBRD Forestry Sector Review recently completed for the
Sudan,

TARGET GROUPS

Primary: Rural subsistence farmers who lack the resoruces to
purchase fuelwood and feller, and who own and operate small
holdings that have lost the capability to produce adequate
fooed for their subsistence as a consequence of increassed
population pressure leading to reduced fallow periods
insufficient to allow the land to recuperate and who cannot
afford expensive inputs such as good quality seeds, fertilizers

and pesticides.

Secondary: Large scale mechanised farmers who have, over the
years, been mining their farms that as a conseguence have lost
or are in the process of losing their productive potential,
These farmers will encouraged, through extension and
demonstration, to plant sheltervelts on their farms for
reduction of soil erosion and maintenance of soil productivity.
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New Project Narrative

COMMODITY IMPORT PROGRAM (CIP) 650-K-610

Program Fdnding ($000)

Life of Program $90,000
Appropriation Account ESF
Purpose

The purpose of the CIP Program is to provide short-term balance of
payments support by financing essential imports, including raw materials,
capital equipment and spare parts which contribute to export earnings,
maintenance and expansion of productive cpapcity and production of
urgently needed consumer goods.

Background

The chronic shortage of foreign exchange which has prevailed since the
mid-1970's continues. With prospects for reversing the economic downturn
and the staggering debt grim, the effects of Sudan's worst drought in
memory are still being felt. Agricultural production for 1984/85 had
fallen to less than half its normal levels with resulting graindeficit
estimates ranging from 1,3 to 1.9 million MT. Some 3 million people were
seriously affected.

Despite a good crop in 1986 the combination of the effects of the
drought, the installation of a new government in place of the
transitional one and the drop in international market prices for Sudan's
main export commodities, especially cotton, have detemined export
receipts at less than a third of a normal year. Over the past years, it
had become the donor concensus that Sudan's hopes for recovery would
depend on a considered economic restructuring and reform and major
changes in the approach of public officials to managing their economy.
Even with a solid commitment to immediate reform, recovery and economic
development, Sudan faces an uncertain future during this still
catastrophic but all~important year.

Project Description

In FY 1987, A.I.D. proposes to provide $ 90 million for CIP balance of
payments support for high-priority imported commodities, benefiting
primarily the private sector. Primary emphasis will be givent to import
of commodities which will have the greatest impact on improving the GOS
balance of payments support. Agricultural products will once again
predominate. More specific information concerning those commodities to
be imported under the FY 87 CIP will be provided at the design stage and
will fully support the agency policies for CIP uses. Also to be provided
at that time are possible mechanisms for improving the efficiency of the
allocation system for demands on the CIP.
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Target Group

End users of imported commodities will be largely private, agricultural
producers of exportable crops and manufacturers of import substitutes,
The counterpart currency generated from the sale of all imported
commodities will be used for expenses of administering the U.S. economic
assistance program and the local currency costs of the Government of
Sudan development projects to rehabilitate and expand productive and
infrastructure facilities. Procurement under the program will be
restricted to commodities of Code 941 origin and in accord with a
specific list to be agreed upon by the Government of Sudan and A.I,D.
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Hew Project Narrative

COMMODITY IMPORT PROGRAM (CIP) 650-K-611

Program Funding ($000)}

Life of Program $90,000
Appropriation Account ESF
Purpose

The purpose of the CIP Program is to provide short-term balance of
payments support by financing essential imports, including raw materials,
capital equipment and spare parts which contribute to export earnings,
maintenance and expansion of productive cpapcity and production of
urgently needed consumer goods.

Background

The chronic shortage of foreign exchange which has prevailed since the
mid-1970's continues. With prospects for reversing the economic downturn
and the staggering debt grim, the effects of Sudan's worst drought in
memory are still being felt., Agricultural production for 1984/85 had
fallen to less than half its normal levels with resulting graindeficit
estimates ranging from 1.3 to 1.9 million MT. Some 3 million people were
seriously affected.

Despite a good crop in 1986 the combination of the effects of the
drought, the installation of a new government in place of the
transitional one and the drop in international market prices for Sudan's
main export commodities, especially cotton, have detemined export
receipts at less than a third of a normal year. Over the past years, it
had become the donor concensus that Sudan's hopes for recovery would
depend on a considered economic restructuring and reform and major
changes in the approach of public officials to managing their economy.
Even with a solid commitment to immediate reform, recovery and economic
development, Sudan faces an uncertain future during this still
catastrophic but all-important year.

Project Description

In FY 1988, A.I.D. proposes to provide $ 90 million for CIp balance of
payments support for high-priority imported commodities, benefiting
primarily the private sector. Primary emphasis will be givent to import
of commodities which will have the greatest impact on improving the GOS
balance of payments support. Agricultural products will once again
predominate. More specific information concerning those commodities to
be imported under the FY 88 CIP will be provided at the design stage and
will fully support the agency policies for CIP uses. Also to be provided
at that time are possible mechanisms for improving the efficiency of the
allocation system for demands on the CIP.
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Target Group

End users of imported commodities will be largely private, agricultural
producers of exportable crops and manufacturers of import substitutes,
The counterpart currency generated from the sale of all imported
comodities will be used for expenses of administering the U.S. economic
assistance program and the local currency costs of the Government of
Sudan development projects to rehabilitate and expand productive and
infrastructure facilities. Procurement under the program will be
restricted to commodities of Code 941 origin and in accord with a
gpecific list to be agreed upon by the Government of Sudan and A,IL.D.
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AID PROGRAM IN FY 1988
ANNUAL BUDGET SUBMISSION
TABLE V -— PROPOSED PROGRAM RANKING

DECISION UNIT PROGRAM FUNDING
RANK

PROJECT TITLE NEW/ LOAN/ APPROP INCR CUM

OONT GRANT
1. 650-K-6l1 Commodity Import Program C G ESF 90,000 90,000
2, P.L. 480 Title I/III C L I/111 60,000 150,000
3. 650-0510 Prog. Dev, and Support C G ARDN 400 150,400
4, 650-0510 Prog. Dev, and Support C G SDA 350 150,750
5. 650-0071 Private Sector Support N G SDA 3,000 153,750
6. 650-0076 Private Sector Seed Dev C G ARDN 7,150 160,300
7. 650-0079 Reforestation and Anti-
Desertification C G ARDN 6,000 166,900

8. 650-0075 Ag Research and Prod C G ARDN 11,000 177,900
9., 650-0510 Prog, Dev. and Support C G pPoP 50 177,950
10. 650-0510 Prog. Dev. and Support C G HEALTH 50 178,000

1A
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LOCAL CURRENCY PROGRAM

Despite a commodity program that has run approximately $17C million per
vear, resulting local currency generations are considerably less than
calcutations would show. In addition to arrearages, problems in G0S
transfer of funds, poor Bank of Sudan bookkeeping practices and in FY
1985 the USG decision to hold (still undisbursed) $50 million for
repayment to the IMF have all contributed to a lack of counterpart
gerneration. An accounting of December 31, 1985 of balances of the
special accounts of both Ex/Im Bank and the Bank of Sudan shows the
amounts which GOS have been able to make.

ACCOUNT NO. TITLE OF ACCOUNT BALANCE
330 x/m - CIP VI B LS 5,703,106.00
335 X/M CIP VI A (2.50) LS 107,712,789.26
336 X/M. CIP VI A (0.80) LS 20,270,129.74
5001 X/M PL 480 Title I -- FY 84 313,588.00
6001 X/M PL 480 Title II! 42,170,827.00
6002 X/M PL 480 Title I FY 85 (I) 1,000,653.00
6003 X/M PL 480 Title I FY 85 (II) 226,805.00
5008 X/M . PL 480 Title 1 FY 85 (III) 669,090.00
0:-12-274 BOS PL 480 Title III 29,616,538.26
(2-12-297 BCS CIP 11 921,806.51
02-13-329 80S cI? II1 | 1,118,564.82
£2.12.322 ang CIP 1V 272,838,851
02-17-432 BAS CIP VI 8 439,098.47

“CTA. AVATLABLE LOCAL CURRENCIES: 710,435,511.58
USAIO*< development strategy, and more recently its relief program, have
come to depend heavily on the Local Currenty program,

Governing Policies.

Generation and use of local currency under the (IP are governed by Sec.
609 of the FAA (as amended). Local currency proceeds generated from the
CiP are to be programmed for developmental ourpesas ( and limited support
for the USAID mission). Titles ! and Il govern the qeneration and use
cf PL 480 local currencies for their respective procrams. While the
legislation also speaks of use of proceeds for development purposes, the
definition is clouded by the stipulation that "oroceeds" will egual the
highest legal exchange rate eguivalent of the commodity. A discrepency,
cf course, occurs when the Host Country chooses to subsidize the
comnodity at resale,

General Practices for Joint Programming of Local Currencies

In general, Sudan's Three Year Investment Program, developed in
cooperation with the World Bank for the Consultative Group meetings,
governs decisions on the use of local currency for development funds.
Top priority in programming U.S. generated 1loca! currency goes to
approved or anticipated AID DA preojects. Second oriority goes for local
currency activities from the GOS develcpment bHudzet that may be in

..“i
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support of DA projects but not included in them. Closely related, a
third priority qoes to activities under Sudan's budget that are outside
the preject portfolie but directly in support of AID's strategy.
Following that are activities related to AID's strategy in support of
other donors projects. Local currencies left over are either programmed
as miscellaneous or left to be programmed following the semi-annual
review. The greatest exception to these priorities has been programming
of local currencies for the emerqency relief effort. The magnitude of
the effort is detaiied below.

Program Issues:
issue 1: Programming Local Currency Counterpart vs Proceeds

USAID has been grappling for severa)l years with how to standardize local
currency requirements and procedures across the PL 480 and CIP programs.
However, there has historically been confusicn concerning the nature, and
more importantly the amount of local currency USAID should require to be
put into the Special Account, particularly under the PL 480 programs.
Section 103 (h) of PL 480 stipulates that "the President shall obtain
rates of exchange applicable to the sale of commodities under such
agreements which are not less favorable than the highest exchange rates
legally obtainable in the respective countries and which are not less
favorable than the highest of exchange rates obtainable by any other
nation,.."

However, Section 302 (b)) {1) of the same act autherizaes and direscts the
Secretary of Agriculture "to enter into agreements with such countries
for the sale of agricultural commodities...and for the use of proceeds tc
carry out the purpose of this paragraph.” Section 106 (b)(1) stipulates
that "Agreements hereunder for the sale of agricultural commodities for
dollars on credit terns shall include provisions to assure that the
proceeds from the sale cf the commodities in the recipient country are
used for such economic development purposes as are agreed upon in the
sales agreement or any amendment thereto..."

The contradiction occurs when there is a subsidy in the resale of the
comnodity. In that case the proceeds are not sufficient to meet the
reguirement of the highest legal exchange rate clause of PL 480. The
highest rate of exchange provision is an important A.l.D. policy as well
in all its programs. :

Beginning with the FY 1986 Title I Program, USAID has added four Local
Currency Provisions {see Attachment 1) which are an attempt to help
assure that the optimal developmental impact is obtained from both the PL
48C programs and the CIP. These additional stipulations in the Program
Agreements provide an implementable way of tracking the uses of proceeds
while assuring that the highest exchange rate provisions work in favor of
USAID's _development portfolio.

Issue 2: Joint Programming and Disbursements
"Reorganization of the GOS and changes in priorities and procedures have

once again created the problem of how to program local currencies and how
to get them released for the agreed upon activities. PL 480 has

e AL
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historically provided the greatest problem since the GOS practice was not
to require beneficiaries to deposit local currencies soon after receipt
of the commodity. Simultaneously GOS made local currencies available to
cover all costs of handling before proceeds were deposited to the Special
Account. Thus, the level of deposits always lagged.

Actual disbursements to the beneficiary projects had often been equally
problematical. Approval passed through a myriad of offices each with its
own special and unarticulated criteria for rejecting the transfer request
or requiring additional information. Five new provisions to the PL 480
Agreement, coupled with two Annexes outlining agreed upon procedures,
attached, are henceforth being incorporated into the Agreements. Once
these are tested, USAID intends to standardize these and apply them to
CIP as well supject to RLA approval and guidance.

Issue 3: Tracking

Central to improving the collection of local currency generations is a
simplified tracking system for both PL 480 and CIP. Amounts due must be
clearly established as well as the dates. The attached :provisions on
local currency stipulate that the amount and date of disbursement by CCC
will control for the PL 480 programs. While not finalized, USAID intends
to propose disbursement amounts and shipping dates to determine amounts
and timing of 530S responsibility for tocal currency under the CIP.

Tssue 4: Additiorality

Because of the amount of local currencies reguiring joint programming in
relation to GNS overall budget, the concept of additionality has been
problematic in the face of a budget deficit of close to LS 1 billion,
Rasically the GOS position has been that fallout from GOS devaluations or
the difference between the 3.3 and 2.5 rates should qo to covering the
Government's serious budget deficit rather than adding onto additional
development activities the Government believes it cannot afford. As a
result, under the FY 1985 Program, GOS and AID/W concurred that GOS and
AID would stipulate the exchange rate to be used (LS 3.3 = § 1), which at
the time was the commercial bank rate and the highest legal rate. The
implications of this agreement were firstly, that in the face of any
subsequent GOS devaluation, the Jjoint programming for development
activities would continue to acqguire local currencies at the specified
amount with any difference going ts tne G3S. Secondly, GOS further
stipulated that of the 3.3 rate, only 2.5 would be strictly additional
and the remaining 0.8 was to go for gross (replacement) investment for
development, albeit jointly programmed by USAID.

USAID's position is that this arrangement was a one shot dea! and that it
would not continue under subseguent CIP's, Further, USAID has been
adamant with the GOS that this practice could under no circumstances be
applied to PL 480 programs where the Tlegislation clearly requires the
highest legal exchange rate for proceeds and joint programming. If USAID
proceeds to an auction mechanism for CIP, an important side effect will
be the positive impact on assuring the availability of the greatest
amount of local currencies for develcoment purposes.
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Issue 5: Arrears

According to a recent USAID audit, GOS has never placed some LS 200
million as local currency counterpart into the Special Account.. Of
this, the local currency equivalent of the first CIP, $39.5 million, was
used for a general budget allocation. Local currencies eguivalent to $38
million for the two cash grants also never generated counterpart in
centravention to the Grant Agreement. Finally, beneficiaries of the
various subsequent CIP's did not deposit approximately $ 176.6 million in
counterpart. Among the worst offenders are:

Sudan Airways 2.7 million
Sudan Gezira Board 33.7 million
Rahad Ag._ Corp. 24.8 million
GOS Agencies 8.5 million
Shell Qi1 18.9 million
Sudanese Tractors 7.0 million

Identification of delinquent beneficiaries has been made more difficult
because of poor Bank of Sudan accounting practices. Most notorious has
been the “suspense account”. Payments into the Bank of Sudan against
Letters of Credit for CIP commodities are placed in a suspense account
which have neither account statements in 2 current fashion nor accurate
descriptions cf source of deposits. USAID has therefore required that
211 deposits henceforth be made 1intn the National FExport Import Bank
which hes considerably better records and reputation for accuracy.

USAID is currently developing 2 Mission Order which will reqularize the
procedures and accountability for Local Currencies at which time specific
proposals on how to handle the various delinguencies will be addressed.
In the meantime, since the FY 1985 CIP, Covenants or CP's require that no
previous CIP beneficiary currently considered in arrears to the Loca!
Currency account can qualify for subsequent CIP allocaticns.
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Summary of Local Currency Proceeds

Generations
Commodity Import Program
P.L. 480 Title III Program
?.L. 480 Title I Program
Total Generations
Balance Cérried In
Total Available
Allocations
A.1.D. Projects
GOS Development Projects
Emergency Focd Programs
Mission Operations
Total Allocations

Balance (Unprogrammed)

Actual
81-84

114.3
85.2

199.5

199.5

52.3

09

34.0

87.2
112.3

(LS - Millions)

84/85

120.7

36.0
102.4
259.1
112.3
371.4

33.6
9.3
212.4
60.4
315.7
55.7

85/86

283.7

157.5
441.2

55.7
496.9

93.7
17.7
126.5
21.0
258.9
238.0

86/97

108.8

105.0
213.8
238.0
451.8

76.0
33.2
5.0
21.5
135.7
316.1

Total

627.5
121.2
364.9

1,113.6

255.6

60.2
344.8
136.9
797.5
316.1

;:‘5




Summary of CIP Counterpart Generations
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Actual Deposits

(Minimum Generations in LS 000°s)

mil
mil
mil
mil
mil
mil
mil
mil
mil
mil
mil

82/83 83/84 84/85 85/86
90,000
54,000
32,400
22,050
36,000
132,000
111,600
32.400
132,000
122,100
112,200
90,000 122,400 298,050 366,300
35,878 55,079 71,861 N/A
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Summary of PL 480 Counterpart Generations
(Minimum Generations in LS 0007s)

82/83 83/84 84/85 85/86
Title Il1
4/25/82 $80.0 mil 18,000
6/13/83 $20.0 mil 26,000
8/8/84  $20.0 mil 42,000
Sub-Total 18,000 26,000 42,000
Title I i

2/13/82 § 5.0 mi} 4,500

1/20/83 $10  mil 13,000

6/13/83 § 4.5 mil 5,850

12/10/83 $30.0 mil 39,000

12/27/84 $25.0 mil 52,500

1/9/85 § 5.2 mil 10,920

5/12/85 $30.5 mil 100, 650

8/24/85 $17.0 mil 56,100
ub-total 4,500 57,850 63,42 156, 55C

Total Title 1 & III 22,500 83,850 105,420 156,650

Actual Deposits 18,000 48,000 69,307 - N/A
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Sudanese Pound Expenditure from Special Account for Emeragency

Feeding Program, 1985

A. Commodities

UNHCR ‘ LS 750,000

B. Inland Transport

~ Commodity Transport | 158,538,562
Fuel Transport ‘ 3,500,000
Transport Support S ' 13,500,000
WFP Transport 18,951,435
FANA Transport 8,140,027
Sub-Total - LS 202,630,024

C. Distribution
General Distribution LS 41,186,442
Supplementary Feeding 12,000,000
Sub-Total - LS 53,186,442

D. Qther Sudanese Pound Expenditures
Seed ' LS 14,000,000
Pert Charges 6,000,000
Sub-Total LS 20,000,000

E. Total Sudanese Pound Expenditure LS 276,566,466
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SUBJECT: SUDAN -~ AHNUAL BUDGET SUBNISSION, OPERATING
EXPENSE NARRATIVE

OF KARRARIVE:
SECTION A; MANAGEHENT 1MPRUVEMENRTS

I. DURING FY 1936, USAID UNDERTODK A MASSIVE FAMINE
REL IEF PROGRAN, WHICK PLACED HEAVY, EXTRA, UNPROGRAMMED
REQUIREMENTS ON ALL MISSION PERSOHNEL AND RESOURCES.

IR DECEMBER 1985, SECAUSE OF THE SECURITY SETUATION,
THE FIRST EVACUAT{ON OCCURRED, WHICH REDUCED THE USAID
STAFF BY SI) U.S. DIRECT HIRE (USDH) AND THREE PSC
AMERICANS.  ON APRIL 15 AND 19, 1936, A MAJOR
EVACUATION REDUCTION OF 47 EMPLOYEES iIN THE WORK FORCE,
IHCLUDING MCRKING SPOUSES AND PROJECT CONTRACTORS, WAS
FOLLOWED 1K MAY BY ANOTHER TEMPORARY EVACUATION OF
FIVE, REDUCING THE USAID STAFF TO FIVE U. 5. ENPLOYEES,

2. THE RETURN OF THE EVACUATED MISSION STAFF HINGES
PRIMARILY ON SATISFACTION OF U.S. SECURITY CONCERNS BY
THE NEV SUDJNESE GOVERNHENT. ONCE YHE CURRENT
SECURITY~INDUCED UNCERTAINTIES ABOUT THE S{ZE AND
STRUCTURE OF THE MISSION'S ONGOING PROGRAM AND ySDM -
STAFF HAVE CEEN RESOLVED, TWE HISSION'S REQUIREHENTS
FOR FORE [GN SERVICE NATIONAL (FSN) AND THIRD COUNTRY
NATIONAL (TCH) WILL BE REAPPRAISED. AT THIS POINY I
15 DIFFICULT TO SAY WHAT CHANGES WILL BE CALLED FOR,
MEANVHILE WE WiLL ADJUST OUR STAFF AS CHANGES IN OUR
REQUIREMENTS EMERGE. TREREFORE THE BUDGET HAS BEEN
PREPARED OM THE BASIS OF FULL AUTHORIZED STAFFING FOR
FY 18487 WiTh A SCHEDULED REDUCTIOR OF S1X US
POSITIONS. A SMALL REDUCTION IN Y.S. CONTRACTOR
PERSONMEL MOT PRESENTLY ASCERTAINABLE, 15 £XPECTED,

3. THREE TEUST-FUNDED RESIDENTIAL LEASES WAVE BEER
CANCELLED I¥ FY 1986, TW0 OF FUNDED LEASES COSTING US
DOLS 26, 108 ARE NOT PLANNED FOR RENEWAL N FY 1987,

THE MAJDR 1KITIAL RENOVATION WORM REQUIRED TO UPGRADE
RESIDENCES FEAKED IN FY 1986 WHEM THE LAKGE INCREASE IN
MISSION CONTRACT AND USA|Q PERSONNEL OCCURRED, PRIOR TG
THE EVACUATIONS, IN GENERAL, HWOUSING Witk CONTINUE TQ
BE UPGRADED, LESS DES{RABLE RESIDENCES WILL BE
RELEASED, AMD BETTER QUARTERS Wilt BE SOUGHY VMERE
NECESSARY,

4. MAINTENANCE AND REPAIR SERVICES WILL BE MAINTAINED
WITH A LESS EXPENSIVE WORM FORCE. NOW-SUDANESE (PSC)
EMPLOYEES OM THE LOCAL TRUST FUMDED COMPENSATION PAY
PLAN WHLL BE REPLACED BY MATIONAL (PSC) EMPLOVEES AS
RAPIDLY AS FEASIBLE AND SONME THIRD COUNTRY KATIONAL

*

UNCLASSIFIED

Department of State

TELEGRAM

RHARYO D3322 B0 OF D7 210915 603 Ba510) RID2OL:
DIRECT KIFES MAy BE MEPLACEN bY FORELGK NATIONAL DIK[CT
HIFEE.

3. PRECIMINARY DISCUSTIONS WivD BCEN BELD PLGAKDING &
FOVENTIAL SITE FOR = HORF SECURE, NEW OFFiCE BUILDIHG
WITH aREROVSE COHPQUHD COHTEMPLETLD [OR THE HUTURE.
IN THE HMEANTEHE, KEw SECURITY MEASURES ARE LEING
IHFLENENIFD AT THE PRELOHT OFFICE, WRREHOUSET ARY
RESICENCES, AMD VILL CONTINGE.

SECTIOW B - TRUST Funns

USATD/SUDAN HAS NO PLANS TO EXPAND THE EXISTING TRUST
FUND ARKANGEMENT. THE FUNDS BECESGARY TQ SUPPORT
MISSTOH ACTIVITIES ARE (NCLUDED IN THE JOINT
WSAID/GOVERHMENT OF SUDAN) BIANNUAL PROGRANMING
EXERCISE.

V.5, DIREGT MIRE

FUKDS REQUIRED FOR FUNCTION UiRF OROP SUBSTANTIALLY IN
FY 1837, THIS 1S ATTRIBUTABLE TO THE DECREASE IN
NUKBER OF DIRECT MIRES FRCH 37 TO 31 AND THE ASSuMPTION
THERE WILL BE KO DAMGER PAY HOR EVACUATIOH OF PERSCNNEL
IN FY 1987. THERE ARE FEWER POST ASSEGNMENTS IN FY
1987, QUT AN INCREASE (N THE NUMBER OF R AMD RS. (N FY
1988 THERE WH.L AGAIN BE A HAJOR TURNOVER N PERSOMNEL
RESULTIHG #N INCREASED POST ASSIGNHENY COSTS, FY 1988
ALSO INCLUDES THE COSTS OF THE SECOND R AND R. THE
EDUCATION ALLOWANCE REFLECTS AN IMGREASE (N NUHMBERS OF
CHILDREN WHO WILL REQUIRE SCHOOL AWAY FROM POST
ALLOWANCES.

FORE IGN NATIONM DIRECT HIRE

SALARY INCREASES ARE PROJECTED 10 8E 10 PERCENT FOR
TCMDHS (TO MAKE UP FOR MO INCREASE IN FY 19836) AND 25
PERCENT FOR FNDKS IN FY 1837. FY 1937 ALSO INCLUDES
THE COSTS OF REPATRIATION/REPLACEMENT OF 4 TCHDHS. IN
FY 1938 SALARY INCREASES ARL BUQGETED AT 5 PERCENT FOR
TCNDHS AND 2% PERSENT FOR FNDHS. FY 1988 ALSO INCLUDES
TRE COSTS OF REPATRIATION OF TWO TCNS WHO WILL BE
REPLACED BY FOREIGN HATIONALS.

CONTRACT PERSONNEL

THE INCREASE (N FY 1937 DOLLAR FUNDED U.§, PSC COSTS IS
A REFLECTION DF THE HIGHER SALARIES PROJECTED FOR HEW
PSCS., TYRUST FUNDED PSC5S ARE BUDGETER AT INCREASES OF §
PERCENT W FY 1887 AND S0 PERCENT iM 1988

HOUS NG

AN {NCREASED NUMBER OF LEASES WiLL EXPIRE [N FY 1927,
AS RECOMMENDED BY THL REGIONAL LEGAL ADVISER, TRUST
FUND LEASES ARE FULLY OBLIGATED FOR THE PERIOD OF THE
LEASE AT THE TEME OF RENEWAL. UTILITIES ARE BUDGETED
TO INCREASE 40 PERCENT WHILE GUARD SERVICES WILL
INCREASE 2% PERCENT. MAJOR PURCHASES OF FURNITURE AND
EQU{PHENT ARE SCHEOULED FOR FY 19877.

OFFICE OPERATIONS

THE MiSSION ASSUMED ALL JAD MAINTENANGE AND SUPPLY
OPERATIONS N FY 1936 WHICH IS REFLECTED IN A REDUCED
FAAS COST INM FY 1587, THE FY 1936 BUDGEY INCLUDES THE
COSTS FOR THE RENOVATION OF USAID FAGILITIES REQUIRED
TO PERFORH THESE DUTIES. PRICE INCREASES ARE ASSUMED
TO BE 30 PERCENT IN BOYH FY 1987 AND FY 1988. TME

.INCREASE N FY 1988 1S DUE TO RENEWAL OF THE LEASE OF

THE OFFICE BUILDING, WORAN
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EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.5. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

QTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N, PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTI2L RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES
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TABLE VIII - FY 1986

Operating Expense Summary

FUNC,

conge

U100
ulol
ylo02
Ula3
Ul04
ulos
uloe
ul07
U108
Ulo9
U110
Ulll
Ul12
Ull3
Ull4
Uils
Ullé
Ul17

U200
u201
U202
U203
U204
U205

U300
U301
U302
U303
U304
U305
U306
U307

U400
U401
0402
U403
U404
U405
U406
U407
U408
U409

OBJECT TRUST
CLASS DOLLARS FUNDS TOTAL UNITS
4,598.9 35.6 4,634.5 !
110 1,824.1 1,824.1 37
112 36,2 36.2 )
116 609.1 609.1 XXX
119 48,1 48.1 XXX
119 0.0 0.0 XX
126 136.7 136.7 19
120 154.9 154.9 XXX
128 7.3 7.3 XXX
129 36. 4 36.4 XX
129 51.6 35.6 87.2 XXX
212 91.0 91.0 26
22 777.9 777.9 26
212 79.9 79.9 13
22 37.4 37.4 13
215 14.0 14.0 8
215 83.3 83.3 21
215 611.0 611.0 15
278.2 89.4 367.6
114 177.5 66.6 2441 21
115 16.0 5.0 15.0 2
119 45.4 4,5 49.9 XXX
129 43.3 12.3 55.6 XXX
13 2.0 1.0 3.0 XXX
431.3 3,261.1 3,692.4 :
258 0.0 0.0 0.0 XXX
113 264.0 627.7 891.7 20.7
255 167.3 0.0 167.3 XXX
113 0.0 2,583.4 2,583.4 199
255 0.0 0.0 0.0 f
259 0.0 50.0 50.0 15
113 0.0 0.0 0.0
272.5 1,246.3 1,518.8
235 140.0 448.4 588.4 30.3
235 0.0 48.9 48.9 XXX
259 51.9 359.7 411.6 XXX
127 0.0 0.0 0.0 XXX
311 31.3 17.9 49.2 XXX
22 44 .8 9.0 53.8 XXX
254 0.0 362.4 362.4 XXX
254 3.0 - 0.0 3.0 XXX
252 1.5 0.0 1.5 XXX




-

EXPENSE CATEGORY

OFFICE OPERATIONS
OFFICE RENT

OFFICE UTILITIES

BUILDING MAINT./RENOVATION
+QFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
FURN/EQUIP/VEHICLE REPAIR/MAINT.
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS - RIG PERSONNEL
SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

.CONSULTING SVCS. - CONTRACTS
MGT./PROF. SVCS. - CONTRACTS
SPEC. STUDIES/ANALYSES CONT,
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

LOCAL COST SUPPORT COST DATA

F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N., PSC COSTS
MANPOWER CONTRACTS

SITE VISITS - RIG PERSONNEL
SITE VISITS-MISSION PERSONNEL
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TABLE VIII - FY 1986

Operating Expense Summary

FUNC,

CODE

U500
0501
Uus02
us03
Us04
Usos
us06
uso7
us08
us09
Us10
Usl1l
Us12
0513
Us14
Us15
U516
usl7
U518
Us19
U520
usz1
us2z2
0523
U524

u6eco
uoon

U304
U305
U306
Usl2
U512

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES
EXCHANGE RATE USED (MARCH 31,1986)

Previous Page Blank

OBJECT TRUST
CLASS DOLLARS FUNDS TOTAL UNITS
1,214.1 5,402.2 6,616.3
234 0.0 91.7 91,7 XXX
234 0.0 7.0 7.0 XXX
259 29.4 1,122.9 1,152.3 XX
310 81.0 12.0 93.0 XXX
312 75.0 40.0 115.0 XXX
319 88.0 20.5 108.5 XXX
22 85.1 11.9 97.0 XXX
259 75.5 50. 4 125.9 XXX -
230 0.0 15.6 15.6 XXX
254 0.0 112.9 112.9 XHX
24 0.0 13.4 13.4 XXX
210 0.0 0.0 0.0 XXX
210 49. 6 84.0 133.6 18
210 27.8 0.0 27.8 10
210 5.3 0.0 5.3 3
210 41,2 0.0 41,2 10
210 17.9 0.0 17.9 5
210 6.9 0.0 6.9 3
26 596.4 435.8 1,032.2 XXX
257 0.0 1,392.5 1,392.5 XXX
259 0.0 0.0 0.0 XXX
259 30.0 25.0 55.0 XXX
259 0.0 0.0 0.0 XXX
259 5.0 1,966.6 1,971.6 XXX
6,795.0 10,034.6 16,829.6 XXX
2,708.8 0.0 2,708.8 XXX
4,086.2 10,034.6  14,120.8 XXX
32 0.0 0.0 0.0 XXX
4,086.2 10,034.6  14,120.8 XXX
113 50.0 0.0 50.0 XXX
255 20.0 0.0 20,0 XXX
259 0.0 0.0 Q.0 XXX
210 0.0 0.0 0.0 XXX
210 0.0 0.0 Q.0 XXX
275.0
LS., 2.475=U8$ 1
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TABLE VIII - FY 1987
Operating Expense Summary

FUNC. OBJECT TRUST

EXPENSE CATEGORY CODE CLASS DOLLARS FUNDS TOTAL UNITS
U.S. DIRECT HIRE Uloo 3,525.1 168.8 3,693.9
U.S. CITIZENS BASIC PAY ulol 110 1,539.9 1,539.9 31
PT/TEMP U.S. BASIC PAY ulo2 112 37.3 37 .3 2
DIFFERENTIAL PAY U103 116 371.8 371.8 XXX
OTHER AID/W FUNDED CODE 11 Ulo4 119 46.8 46. 8 TN
QTHER MISSION FUNDED CODE 11 gLins 119 0.0 0.0 XXX
EDUCATION ALLOWANCES Ul06 126 139.5 139.5 18
RETIREMENT - U.S. DIRECT HIRE U107 120 128. 1 1781 XX
LIVING ALLOWANCES UL08 128 71.5 71.5 XX
OTHER AID,/W FUNDED CODE 12 Ul09 129 30.8 30.8 XXX
OTHER MISSION FUNDED CODE 12 Ull0 129 74.6 168.8 243.4 XXX
POST ASSIGNMENT -~ TRAVEL U111l 212 78.0 /8.0 12
POST ASSIGHMENT - FREIGHT Ullz 22 532.3 532.3 12
HOME LEAVE - TRAVEL U112 z12 101,0 101.0 15
HOME LEAVE - FREIGHT Ull4 22 63.0 63.0 15,
EDUCATION TRAVEL ulls 215 45.0 45.0 9
R AND R TRAVEL Ulle 215 215.5 _215,5 37
OTHER CODE 215 TRAVEL U117 215 50.0 50.0 10
FOREIGN NATIONAL DIRECT HIRE U200 442.8 92.5 535.3
BASIC PAY U201 114 201.1 62,5 263.6 18
OVERTIME, HOLIDAY PAY U202 115 11,3 6.2 17.5 2
ALL OTHER CCODE 1l - FN U203 119 51.3 6,3 57.6 XXX
AL, OTHER CODE 12 - FN U204 129 176,1 15.5 191.6 XX
BENEFITS FORMER FN PERSONNEL p205 13 3.0 2.0 5.0 XXX
CONTRACT PERSONNEL 0300 463.3 3,692.1 4,155.4 XXX
PASA TECHNICIANS U301 258 0.0 0.0 0.0 XXX
U.S. PSC - SALARY/BENEFITS U302z 113 302.6 651.7 954 .1 20.8
ALL OTHER U.S. PSC COSTS U303 255 160, 7 0.0 160.7 XXX
F.N. PSC - SALARY/BENEFITS 0304 113 0.0 2,985,4 2.985.4 199
ALL OTHER 7.N. PSC COSTS U305 255 0.0 0.0 0.0 XXX
MANPOWER QONTRACTS 0306 259 0.0 55.0 55,0 15
JCC COSTS PAID BY AID/W v307 113 0.0 0.0 0.0 9,04
HOUSING 0400 570.4 1,478.4 2,048.8 XXX
RESIDENTIAL RENT U401 235 140.0 696.0 836.0 38
RESIDENTIAL UTILITIES U402 235 0.0 67.9 67.9 XXX
MAINTENANCE AND RENOVATION U403 259 23.5 238.5 262.0 XXX
QUARTERS ALLOWANCES U404 127 0.0 0.0 0.0 ).8:6.4
RESIDENTIAL FURNITURE/EQUIP. U405 311 223.9 14.0 237.9 XXX
TRANS./FREIGHT - CODE 311 U406 22 176.0 9.0 185.0Q XXX
SECURITY GUARD SERVICES U407 254 0.0 453,0 453,0 XXX
QFFICIAL RESIDENCE ALLOWANCES U408 254 4.0 0.0 4.0 XXX
REPRESENTATION ALLCWANCES U409 252 3.0 0.0 1.0 XXX

Previous Page Blank
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TABLE VITIT - FY 1987
Operating Expense Summary

{ cont inued)
FUNC. OBJECT TRUST
EXPENSE CATEGORY CoDT  CLASS DOLLARS FUNDS TOTAL: UNITS
OFFICE OPERATIONS U500 1,191.3 4,585, 5 5.776.8
QFFICE RENT UsnlL 234 0.0 136.7 "136.7 XXX
OFFICE UTILITIES Us0z 234 0.0 9.8 9.8 XXX
. BUILDING MAINT./RENOVATION Us03 259 20.0 65.0 105.0 XXX
OFFICE FURNITURE/EQUIPMENT 0504 310 69.0 15.5 84.5 XXX
VEHICLES Us0s 312 45.0 10.0 55.0 XXX
OTHER EQUIPMENT Us06 319 90.4 43.0 133.4 XXX
TRANSPORTATION/FREIGHT usn? 22 131.0 40.0 171.0 XXX
FURN/EQUIP/VEHICLE REPAIR/MAINT. U508 259 114.0 70.0 184.0 XXX
COMMUNICATIONS U509 230 5.0 20.3 25.3 XXX
SECURITY GUARD SERVICES Usin 254 0.0 115.0 115.0 XXX
PRINTING Usii 24 0.0 14.0 14.0 XX
SITE VISITS-MISSION PERSONNEL U512 210 76.6 90.0 166.6 341
SITE VISITS-AID/W PERSONNEL Usl3 210 55.1 0.0 55.1 10
INFORMATION MEETINGS Usl4 210 4.2 0.0 4.2 3
TRAINING ATTENDANCE us1s 210 84,7 0.0 84.7 19
CONFERENCE ATTENDANCE Us17? 210 28.8 0.0 28.8 1
QTHER OPERATIONAIL. TRAVEL U518 210 7.6 0.0 7.6 3
. SUPPLIES AND MATERIALS us19 26 397.9 192.0 589.9 XXX
‘ FAAS ) Us20 257 0.0 1,200.0 1,200.0 XXX
CONSULTING SVCS. - CONTRACTS Us21l 259 0.0 0.0 0.0 XXX
MGT./PROF, SVCS, - CONTRACTS U522 259 30.0 40.0 70.0 XXX
SPEC. STUDIES/ANALYSES CONT. Us23 259 0.0 0.0 0.0 XXX
ALL QOTHER CODE 25 U524 259 12.0 2,524.2 2,536.2 XXX
TOTAL O.E. BUDGET 6,192.9 10,017.3 16,210.2 AXX
RECONCILIATION 2,154.7 0.0 2,154.7 XXX
OPERATING BUDGET REQUIREMENTS 4,038.2 10,017.3 14,055.5 XXX
636C REQUIREMENTS U600 32 0.0 0.0 0.0 XXX
TOTAL ALLOWANCE REQUIREMENTS 3000 4,038.2 10,017.3 14,055.5 XX
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES 100.0
EXCHANGE RATE USED (MARCH 31,1986) LS. 2.475=U8§ 1
Estimated Wage Increase - FY 1986 to FYy 1987 20%

Estimated Price Increase - FY 1986 to FY 1987 30%



EXPENSE CATEGORY

U.S. DIRECT HIRE
0G.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE -~ FREIGHT
EDUCATION TRAVEL

R 2ND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 -~ FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S8. PSC COSTS
F.N, PSC - SALARY/BENEFITS
ALL COTHER F.N. PSC COSTS
MANPOWER COMTRACTS

JCC COSTS. PAID BY AID/W

HOUSING
RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP,
TRANS . /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES
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TABLE VIII - FY 1988

Operating Expense Summary

FUNC,

CODE

0100
Ul01l
U102
U103
0104
ulo5
U106
U107
0108
U109
U110
ulll
Ull2
U113
Ull4
0115
Ullé
Ull7

U200
U201
U202
U203
U204
0205

U300
U301
U302
U303
U304
U305
U306
U307

U400
U401
U402
U403
U404
U405
U40e
U407
U408
U409

OBJECT TRUST ‘ i
CLASS DOLLARS FUNDS TOTAL UNTTS
4,236.2 290.3 4,526.5 )
110 1.563.9 1,563,9 31
112 384 38.4 >
116 391,0 191.0 T XXX
119 31.9 31.9 XXX
119 0.0 - 0.0 XXX
126 203,2 —2031.2 22
120 131.9 131,9 ~ XXX
128 82.2 82,2 XXX
129 1.4 3l.4 XXX
129 107.5 290.3 397.8 XXX
212 99.0 99,0 19
22 978.4 978.4 19
212 140.0 140.0 16
22 43.9 43.9 16
215 38.5 38,5 7
215 280.0 280.0 32
215 75.0 15.0 15
382.9 102.4 485.3
114 190.1 68.7 _258,8 18
115 10.8 6.9 12,7 2
119 48.7 6.9 55,6 XXX
129 129.3 16.9 _146,2 XXX
13 4.0 3.0 7.0 XXX
450.4  5,385.2 5,835.6 )
258 0.0 0.0 0.0 XXX
113 270.% B47.2 1,117.6 20
255 180.0 0.0 18G.0 XXX
113 0.0 4,478.0 4,478.0 199
255 0.0 0.0 0.0 XXX
259 0.0 60.0 60.0 15
113 0.0 0.0 0.0 XXX
415.5 1,698.5 2,114.0 XXX
235 140.0 808,7 948,7 35
235 0.0 95.0 95.0 XXX
259 100.0 205.5 305.5 XXX
127 0.0 0.0 0.0 XX
311 124.5 14.0 138.5 XXX
22 42.0 9.0 51.0 XXX
254 0.0 566.3 566,3 XXX
254 5.0 0.0 5.0 XXX
252 4.0 0.0 4.0 XXX
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TABLE VIII - FY 1988

Operating Expense Summary

FUNC.

EXPENSE CATEGORY CODE

OFFICE OPERATIONS Us00
OFFICE RENT us0l
OFFICE UTILITIES usQz
BUILDING MAINT./RENOVATION us03
OFFICE FURNITURE/EQUIPMENT Us04
VEHICLES usos
OTHER EQUIPMENT U506
TRANSPORTATION/FREIGHT Uso?
FURN/EQUIP/VEHICLE REPAIR/MAINT, U508
. COMMUNICATIONS Us09
SECURITY GUARD SERVICES usio
PRINTING usll
SITE VISITS-MISSION PERSONNEL Uus12
SITE VISITS-AID/W PERSONNEL U513
INFORMATION MEETINGS Us14
TRAINING ATTENDANCE - Us15
CONFERENCE ATTENDANCE U517
OQTHER OPERATIONAL TRAVEL Us18
SUPPLIES AND MATERIALS Us19
FAAS U520

CONSULTING SVCS. - CONTRACTS U521
MGT./PROF. SVCS. - CONTRACTS Us22

SPEC. STUDIES/ANALYSES CONT, Us23
ALL OTHER CODE 25 Us24
OTAL O.E. BUDGET

RECCNCILIATION

OPERATING BUDGET REQUIREMENTS

636C REQUIREMENTS U600

TOTAL ALLOWANCE REQUIREMENTS ugaoo

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES

EXCHANGE RATE USED (MARCH 31,1986)

Estimated Wage Increase - FY 1987 to FY 1988
Estimated Price Increase — FY 1987 to FY 1988

{ cont inued)
OBJECT TRUST
CLASS DOLLARS FUNDS TOTAL UNITS
1,149.4 6,112.0 7,261.4
234 0.0 874.3 874.3 XXX
234 0.0 13.7 13.7 XXX
259 43.0 57.0 100.0 XX
310 50.5 14.0 64.5 XXX
312 35.5 6.0 41.5 XXX
319 13.6 33.0 106.6 XXX
22 95.0 35.0 130.0 XX
259 115.0 58.0 173.0 XX
230 6.0 26.4 32.4 XXX
254 0.0 120.0 120.0 X
24 0.0 13.0 13.0 XXX
210 84.3 100.0Q 184.3 325
210 60.6 0.0 60.6 g
210 4.7 0.0 4.7 2
210 93,72 0.0 93.2 18
210 3.6 0.0 3i.6 6
210 8.3 0.0 8.3 2
26 383.1 183.0 566.1 XXX
257 0.0 1,300.0 1,300.0 XXX
259 0.0 0.0 0.0 XX
259 20.0 40.0 90.0 XXX
-259 0.0 0.¢ 0.0 XXX
259 15.0 3,238.6 3,253.6 AXX
6,634.4 13,588.4 20,222.8 XXX
. .5 0.0 2,188.5 XX
4,445.9 .13,588.4 18,034.3 XXX
32 0.0 7,272.7 7,272,7 XXX
4, 445.9 20,861.1 25,307.0 XXX
165.0
TS, 2.475=0s8$ 1
30%

30%

K3
ek
gt
_m;.:%
S
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TABLE VIII(a)

Information on U.S. PSC Costs

Position Title/Description
Senior Project Accountant
Supervisory Accountant
Executive Secretary
Executive Secretary
Secretary

Administrative Officer
Administrative Officer
Special Adm/Procurement
Special Adm/Procurement
Technical Infeo Specialist
Voucher Examiner

Economic Analyst

Economic Analyst
Secxetary

Mail Courier Supervigor
Mail Courier Superviéor
Secretary

Telex Operator.

Engineer

Engineer

Total

FY 1986

FY 1987

FY 1988

$  43.7 $  45.9 $  59.6
(8/86-7/87) (8/87-7/88) (8/88-7/89)
$  31.5 $  57.1 $  74.2
(1/86-6/86) (10/86-9/87) (10/87-9/88)
$ 19,0
(1/86-5/86)

$  30.4 $  31.9 $  41.4
(8/86-7/87) (8/87-7/88) - (8/88-7/89)
5 43,6 $  31.7 $ 41,2
(1/86-4/87) (5/87-4/88) (5/88-4/89)
$ 26.8
(1/86-5/86

S  46.7 $  49.0 $ 63.8
(8/86-7/87) (8/87-7/88) (8/88-7/89)
§ 20.9
(1/86-5/86)

$  36.2 $  38.1 $  49.5
(7/86-6/87) (7/87-6/88) (7/88-6/89)
$ 8.6 $ 54.0 $ 70.2
(7/85-5/86) (10/86-9/87) (10/87-9/88)
[ 5.4 8 36.0 5  46.8
(8/85-5/86) (10/86-9/87) (10/87-9/88)
$ 10.6
(9/85-5/86)

$ 70.9 $  74.5 S  96.9
(9/86-8/87) (9/87-8/88) (9/38~8/89)
$  10.0 $ 89,7 - $ 51.6
(10/85-10/86) (11/86-10/87)  (11/87-10/88)
$ 4.5
(10/85-5/86)

$ 28.3 $ 29.7 $ 38.7
(8/86-7/81) (8/87-7/88) (8/88-7/89)
$  37.9 $  32.7 $ 42,5
(8/86-8/87) (9/87-8/88) (9/88-8/89)
$ 18.1 $ '12.9 $ 16.8
(1/86-4/87) (5/87-4/88) (5/88-4/89)
$ 23,6
(3/86-5/86)

$ 55.8 $ 78.1 $ 101.5
(7/86-3/87) (4/87-3/88) (4/88-3/89)
$ 1059.0 $ 1115.0 $ 1135.6
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TABLE VIII(a)

Information on U.S.

PSC Costs

Position Title/Description

International Development Economist

Assistant Project Dev. Off.

Financial Consultant

Financial Consultant

Contracting Assistant

Forester

Bldg. and Maint. Supervisor

Senior Agriculturalist

Accountant

Assistant Project Development Officer

Assistant Project Development Officer

Petroleum Initiative Manager

General Services Officer

Agriculturalist

Accountant

Senior Project Accountant

FY 1986

FY 1987

FY 1988

$  26.8
(11/85-7/86)

$ 61.9
(12/85-11/86)

$  32.1
(1/86-3/86)

$ 32.0
(7/86-9/86)

$ 15.5
(2/86-5/86)

$ 70.0
(6/86-9/86)

$  99.4
(4/86-11/86)

$ 43,5
(8/86-1/87)

$ 50.0
(7/86-6/86)

$  27.5
(10/85-5/86)
$  27.8

(11/85-5/86)

$ 80.8
(12/86-11/87)

$ 42.8
(10/86-7/87)

$ 99.7
(12/86-11/87)

$ 80.0
(11/86-10/87)

$ 80.0
(12/86-11/87)

$ 80.0
(10/86-9/87)

$ 40.4
(10/86-9/87)

$ 50.4
(12/87-3/88)

$ 80.0
(11/87-10/388)

$ 80.0
(12/87-11/88)

$  80.0
(10/87-9/88)

$ 80.0
(4/88-11/89)

$ 80.0
(10/88-9/87)

$ 52.5
(10/87-9/88)

Cw
- )
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INFORMATION TECHNOLOGY NARRATIVE

Uses of the Mission's Automation Equipment:

The objective of implementing the MlSSlon s Office Automation System is to

‘provide’ fast, accurate and txmely processing of information to the following
USAID/SUDAN users:

Director's Qffice
Economic Program and Procedures Office
General Development Office
Program Office
Project Office
! Engineering Office
Agriculture Office
Health and Population Office
Controller's Office
Executive Office
Commodity Import Program Office

All office automation equipment is primarily used in meeting the following
requirements: :

- Word Processing
- Mission Accounting
- Budgeting Purposes
- Spreadsheets
- Project Implementation Reporting
~ Project Management and Monitoring
v - Maintaining Economic and Social Data
- Property/Personnel Listing
- Statistical Analyses/Modelling

Current Year and Long Range Information Management Plans:

The Mission aims to implement on a fully operational basis the Mission
Accounting System (MACS) developed by AID Washington on or about the fourth
quarter of this year. The timing of the MACS implementation is dependent on
whether there will be no delay in the assignment of the USDH Data Management
Officer scheduled For August of 1986, In connection .with the MACS
implementation, a training schedule for MACS users will also be coordinated
with RFMC Nairobi and USAID Egypt during the first quarter of 1987. °

For word processing requirements, the Mission intends to introduce the Wp
PLUS VS8 Word Processing package during the first quarter of 1987. Mission
initiated user training programs in relation to WP PLUS usage w111 be made
available at the same time.

Tc further enhance the link between the Mission's information processing
resources to the implementation of the development assistance program, the
gservices of other ADP consultants, including system analysts and programmers
will be availed to design Mission based systems to be implemented in
conformance with management priorities. Other software alternatives that can
readily be used by Mission staff for appropriate applications in the
evaluation and management of their development programs will also_ be taken
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into consideration. The Mission will also maintain a close contact with other
organizations supportive of USAID's such as RFMC/Nairobi, USAID/Egypt,
RAMC/Paris, M/IRM in AID/W, and Wang Representatives to obtain current
developments regarding existing and newly developed applications.

To evaluate the effectiveness of the Mission's automation program, a closc
monitoring of systems activity will be undertaken, thus giving the managemenc
a prospective view of how users utilize the system in carrying out their day
to day work requirements. The number of participants in Mission supported WP
and other software applications training programs will also serve as a
criteria for evaluating the progranm,

Misgsion Acquisition Plan for Equipment, Software and Services:

Considering the current number of workstations installed in the Mission it
has been decided that no planned acquisition of automation equipment will be
made for FY 1986. Acquisition plan for the succeeding years will be minimal
as can be seen in TABLE III(c}). A USDH Data Management Officer is scheduled
to arrive in August of 1986 to serve as manager in overall charge of data
processing applications and the related production scheduling and quality
control operations. The current yvear ratio of workstation to users is
approximately 7 users per workstation. As can be seen in the detailed
acquisition plan for equipment purchase a minimal change in the current ratio
will be in effect for the succeeding years.

Previous Page Blank
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FY 1988 ANNUAL BUDGET SUBMIs:lun
TABLEYIII{C)
OBLIGATIONS ¥OK ACQUISITION, OFIRATION
AND USE Or INFORMATION TECHNOLOGY SYSTEMS
($000)

ITEM AND EXPLANATION - FY 1986  FY 1987  FY iYdo

1. Capital Investment
A, Purchase of Hardware

Purchase of automation equiprent by the
Mission; such as WANG VS mini-computer,
WANG OIS System, WANG WP equipment and
micro-computers and their associated
workstations and terminals, printers and
telecommunications modems. List on one
line, each item of equipment separately,
by vendor name, name of item and model
number. Show cost of acquisition under
appropriate fiscal vear. 0.0 44.9 29.6

B. Purchase of Software
Purchase of software by the Mission to
operate existing or new automation
equipment (hardware) such as CP/M,
Multiplan, DBASE and Microstat, LOTUS
1-2-3, etc., List on one line, each
item of software separately, by vendor
name, name of item and brief description.
Show cost of acquisition under approp-
riate fiscal year. 11.5 13.0 18.0

C. Site Facility
Cost of proposed site construcktion to
prepare for setting up a WANG VS or WANG
0IS automation system, such as raised
floors, walls, air conditioning and un-
interruptible power sources. 10.5 5.0

uw
.
o

SUBTOTAL 22.0 62.9 53.1

2, Personnel
Mission will provide requirements below
for personnel involved in the information
technology functions, such as systems
development and operation, and the percen-
tage of management and secretarial personnel
also involved. Personnel that use systems
will not be included.

A. Compensation, Benefits and Travel 52.0 131.0 140.0

B. Workyears 1.0 1.0 1.0
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TABLE VIII(C)
{Continned)

ITEM AND EXPLANATION

3.

Yy 1986

Fy 1487

FY 1988

Equipment Rental, Space and Otiier Operating Custs

A'

B,

Lease of Equipment

Obligations for lease and .zintenunce
of non-government owned eqn1pment
{rented equipment).

Space
Obligations for lease of space to house

automation equipment, office space for

 personnel (direct-hire and contractor)

involved in the information technology
function (See 2A & 2B} including basic
utilities and house-keeping services.

Supplies and Other Material

Obligations for supplies and software
rental {(not included in a rental
contract for equipment),

Non-Commercial Training

Obligations for planning and conducting
gqovernment operated training to prepare
users to make effective use of resources,

SUBTOTAL

.0

21.8

21.8

n.0

25.8

0.0

25.8

[N
[+ &
(A%

Commercial Services

This includes obligations for services where
payments are made to private industry.

A.

Computer Time

Obligations to fund contracts with a _
private firm to provide computer time
to the Mission,

Lease Telecommunications Services
Obligations for leased telephone lines

and other telecommunications services to
obtain data from other computers or to
transmit data. For Missions, where
applicable include, but identify separately,
the lease of local telephone lines and
modems to reach the American Embassy's
Office of Communications for the purpose

of transmission of data to and from AID/W.

0.0

0.0

0.0

0.0

6.0



TABLE VIII(C)
(Continued)

[TEM AND EXPLANATION

F.

Operations and Mainlenance
Operations

Include funds to be obligat.d for
contractor services tu operale a
WANG VS computer or an 035 System
{System administrator ana vaff, not
workstation operators).

Maintenance

Include cbligations for contracts to
maintain government-owned equipment
(hardware) and software that is
currently in place and that is to he
acquired in 1A and 1B above.

Systems Analysis and Programming
Obligations for contractor services to
design and program new ADP or OIS
application systems and to maintain
existing systems.

System Design and Engineering
{NOT REQUIRED BY AID MISSIONS)

Studies and Other

Obligations for management and feasibility
studies, requirement definitions, and
commercial training.

SUBTOTAL

Y 1986

FY 1987

FY 1984

o
.
6,

55.0

59.5

20.3

76.0

10.0

3.5

114.8

0.6

85,0

5.5

124.8

TOTAL DOLLARS

TOTAL WORKYEARS (From item 2A)

195.3

334.5

346.1

1.0

1.0

6. MISSION ALLOWANCE LEVELS

A,

Amounts included in Mission allowances
for existing systems (inciudes 24, 3,
and 4). (Services for equipment in
place only.)

Amounts included in Mission Allowances

for new or expanded systems ({(includes

1, 2A,3 and 4.) (Equipment and services
for new efforts beginning during the FY.)

173.3

271.6

195.3

334.5

293.0

346.1
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FY 1988 ANNUAL BUDGET SUBMISSION - TABLE VIII(D)
INFORMATION ON U.S. DIRECT HIRE STAFFING

FY FY FY
POS. NO POSITION TITLE PROGRAM MANAGEMENT RESPONSIBILITY
8 87 B8
6501005 DIRECTOR NONE 1
1 1
6501010 DEPUTY DIRECTOR
NONE 1 1 1
6501016 SECRETARY NONE 1
1 1
6502005 CONTROLLER NONE
1 1 1
6502010 S/FIN MGT OFF NONE
1 1 1
6502015 DATA MGT OFF NONE
1 1 1
6503007 S/EXO OFF NONE 1
1 1 :
6503010 EXEC OFF NONE 1
1 1
6503015 CONTRACT OFF NONE
1 1 1
6503020 GENERAL SVCS OFF
NONE 1 0 0
6504005 COMMODITY MGT OFF
CIP 1 1 1
650401C¢ COMMODITY MGT OFF
NONE 1 1 1
6505008 S/PROGRAM ECS OFF
NONE 1 1 1
6505011 PROGRAM OFFICER
NONE 1 0 0
6505016 PROGRAM ECS OFF
NONE 1 1 1l
6505020 PROGRAM ECS OFF
NONE 1 1 1
6505025 PROGRAM ECS OFF
PROGRAM ANALYSIS (650-0071)
1 1 1
6506005 S/PROJ DVL OFF NONE
1 1 1
6506105 SPECIAL PRQJ OFF
PL 480 1 1 1
6506207 PROJ DVL OFF REG'L FIN & PLAN (650-0012)
1 1 1
6506210 PROJ DVL OFF NONE
1 1 1
6506215 PROJ DVL OFF  NONE
1 1 1
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6506305 ENGINEERING OFF
SORMAR (650~-0043) 1 1
1

6506310 ENGINEERING OFF
GEDAREF (650~-0065) 1 1
1

6506315 ENGINEERING OFF
ENERGY PLANNING (650-0059)

ésméos ;/AQ{L DVL OFF NONE .
tsovém iam. DVL OFF W SUDAN AG RESEARCH (650-0020) ;
2507510 I]’;(.-'ERL DVL OFF AG PLANNING & STAT (650-0047)

2507%)15 iGRL DVL OFF SO REGION AG DEV (650~0046)

%507%20 %cm. ECS OFF NONE

) ¥

6508005 HLTH/POP DV OFF

RURAL HEALTH SUPPORT (650-0030)
1 1 1 -
6508010 POPULATION DVL OFF
MODEL FAMILY PLAN (650-0063)
1 1 1

6509005 GENERAL DVL OFF
NONE 1 0 0
6509010 SPECIAL PROJ OFF
NONE 1 0 0

e
e
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FY 1988 ANNUAL BUDGET SUBMISSION - TABLE VIII(E)
INFORMATION ON IDI STAFFING

8S QODE TITLE

6509920 ECONOMICS (COMPLETES TRAINING 1/86)
6509925 PUBLIC HEALTH (COMPLETES TRAINING 7/86)
6509930 POPULATION

Hcclwm

0w
Hoclmm
~J
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FY 1988 ANNUAL BUDGET SUBMISSION

TABLE VIII(F)

EMP TYPE DESCRIPTIVE OB TITLE

TCONDH
TCNDH
TCNDH
TCNDH
TCNDH
TCNDH
TCNDH
TCNDH

FSNDH
FSNDH
FSNDH
FSNDH
FSNDH
FSNDH
FSNDH
FSNDH
FSNDH
FSNDH
FSNDH

ACCOUNTANT

ACCOUNTANT

ACCOUNTANT

FINANCIAL ANALYST

COMP. OPRNS. MANAGER
ASST. PUB, HLTH ADV,
GEN, SERVICE OFF.
OFFICE EQUIP TECHNICIAN

ACCT/CASHIER
ACQOUNTANT

GEN. SERVICE OFF.
ADMIN./FINANCIAL ASST.
ECONOMIC ASST.
PROGRAM ASST.
DRIVER

SECRETARY

AGR. PROGRAM ASST.
DRIVER

SR. DRIVER

ENGINEER

ENGINEER

SECRETARY II
TRANS/LANG. SPECIALIST
TEACHER/TRANSLATOR I1
TEACHER/TRANSLATOR III
SECRETARY III
SECRETARY II

ADMIN ASST. III

DEV. TRNG ASST/SURVEYOR
RESEARCH ASSISTANT
LIBRARY CLERK
TRAINING ASSISTANT
CLERK

SECRETARY II

SECRETARY 11
SECRETARY I

SR, AGRONOMIST

EQON. STATISTICIAN
SECRETARY I
ACOOUNTANT III
VOUCHER EXAMINER II
ACCOUNTANT I

VOUCHER EXAMINER III

ACQUUNTANT I1

FUND
SOURCE

OE
OE
OE
OE
OE
OE
OE
OE

TF
TF

TF
TF
TF
TF
TF

TF
TF

TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF

TF
TF

INFORMATION ON FOREIGN AND THIRD COUNTRY
NATIONAL STAFFING

FY FY FY
86 87 88

b b b e e

B b b b e

R el e o
o w

OO

e el ==

N o]l L ]
Wt

L N el o o N o e e N N e ol el ol ol o
e e N e e e e ol el el N el N el ool ol ol
e e e e S e e el e R N el ol et il =
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TABLE VIII{F) ~ CONTINUED

VOUCHER EXAMINER I
ACOOUNTANT I

ADMIN, ASST, II
VOUCHER EXAMINER II
SECRETARY I

DATA INPUT CLERK
SECRETARY II

LOCAL ASST/GSO
ADMIN, ASST, I
MAIL CLERK
DISPATCHER

LOCAL ASST/EXO
BLDG. MAINT. FOREMAN
PROCUREMENT CLERK
CIVIL ENGINEER
GOV'T. LIAISON
STOREKEEPER
ELECTRICIAN
MECHANIC III
MECHANIC II
STOREKEEPER

LOCAL PROC. OFF/PRO
ASST. PLUMBER
VEHICLE WORKSHOP SUPV,
CONTRACT ASSISTANT
S/BOARD OPER/RECEPT.
DRIVER I

ASST. DISPATCHER
DRIVER I1I

DRIVER III

FUEL TRUCK DRIVER
DRIVER II

DRIVER I

DRIVER II

DRIVER III
CARPENTER
MAINT/PURCHASE POREMAN
A/C REPAIRMAN
ELECTRICIAN

CHIEF TIMEKEEPER
HEAD CLEANER
CLEANER

ASST. MAIL CLERK
CARPENTER
ELECTRICIAN HELPER
ASST. A/C MECHANIC
DRIVER III

LABORER SUPERVISOR
DRIVER I

ASST. CARPENTER
MAINTENANCE FOREMAN
ASST. PLUMBER
PAINTER HELPER

LABORER
ASST. CARPENTER

TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
F
TF
TF
TF
TF
TF
IF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
IF
TF
IF
TF
P
TF
TF
TF
TF
TF
TF

= l—'l—'ln“l—'t-'l—'l-'l—'l—'l—'lv-'l—'l—'l-—'l—'i—'!—‘I-'l—'l—‘l—'l-‘l—'l'-'l—‘I-'l—-‘l—'WHH!—‘HI—*I—‘HHI—#—'HHHI—'O—‘HI—'HI—"—'I—'HH
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TABLE VIII(F) - CONTINUED

CLEANER

MECHANIC III

TRUCK DRIVER
CLEANER

ELECTRICIAN

PAINTER HELPER

ASST. WELDER
WAREHOUSE SUPERVISOR
DUP, EQUIP, OPERATOR
PLUMBER

HELPER A/C REPAIRMAN
LABORER

ASST. ELECTRICIAN
MECHANIC III
FORKLIFT DRIVER
ASST. PLUMBER
DRIVER I

DRIVER 1I

VEHICLE WORKSHOP FOREMAN
A/C-REF. REPAIRMAN
PLASTER/TILER
DRIVER II

ASST. PAINTER
CARPENTER

CLEANER

CLEANER

CLEANER

CLEANER

CLEANER

CLEANER

ASST. DUP. EQUIP. OPER.
SECRETARY II
WAREHOUSE LABORER
WAREHQUSE LABORER
WAREHOUSE LABORER
DRIVER III/ASST. DISP.
DRIVER III

DRIVER II

PLUMBER

GENERATOR MECHANIC
WAREHOUSE LABORER
GARAGE STOREKEEPER
WAREHOUSE LABORER
WAREHOUSE LABORER
WELDER

PAINTER

ASST. GENERATOR REPAIRMAN
WELDER HELPER

MASON HELPER

ASST. ELECTRICIAN
ASST. PLUMBER

A/C REPAIRMAN HELPER
MASON HELPER

ASST. MASON
WELDER HELPER

TF
TF
TF
TF
TF
TF
TF
TF

F .

TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
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TABLE VIII(F) - QONTINUED

A/C REPAIRMAN HELPER
ASST, ELECTRICIAN

ASST., GOVERNMENT LIAISON

MASON

ASST, CARPENTER
ASST. ELECTRICIAN
CLEANFR

MASON HELPER

ASST. MECHANIC
PAINTER

CLEANER

SECRETARY III
S/BOARD OPER/RECEPT.
DRIVER 11

DRIVER II

HEAVY TRUCK DRIVER
GARDENER

ASST. TIMEKEEPER
FUEL DISPENSER
STOREKEEPER

ASST. MECHANIC
TOOLS KEEPER

DRIVER II
MAINTENANCE FOREMAN
DRIVER II

DRIVER I

A/C REPAIRMAN HELPER
GENERATOR ELECTRICIAN
WAREHOUSE LABORER
WAREHOUSE LABORER
WAREHOUSE LABORER
WAREHOUSE LABORER
SUPPLY RECORD TECH.
W/HOUSE SUPPLY TECH.
PLUMBFR HELPER
PERSONNEL ASSISTANT
SUPERVISORY DISPATCHER
SECRETARY I (RELIEVER)
BLDG., MAINT. TECH.
ASST. WELDER

ASST. ELECTRICIAN
DRIVER I

ASST. PLUMBER
CLEANER

WELDER

ASST. MECHANIC

ASST, CARPENTER
SPEC. ASST. ADMIN,
ADMIN. ASST. II
SECRETARY II

ASST. PROJ, OFFICER III
SECRETARY II

HEALTH CARE ADVISOR
SECRETARY II
ASST. PUBLIC HLTH OFF,

TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
F
TF
TF
TF
IF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
F
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
TF
T
TF
TF
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PSC
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TABLE VIII(F) - CONTINUED

MAINTENANCE ELECTRICIAN

CLEANER

SECRETARY 11

ASST. PROJ. DEV. OFF.
SECRETARY II
SECRETARY 11
EXECUTIVE ASST.
SECRETARY II
SECRETARY I

II

TF
TF
TF
TF
TF
TF
TF
TF
TF

S ol el el e

e ol
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FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XI

PL 480 TITLE I/III REQUIREMENTS

(Dollars in millions, tonnages in thousands)

Country/Office: USAID/Sudan

Actual Estimated Projected
FY 1986 FY 1987 FY 1988
MT MT MT

COMMODITIES
Title I
Wheat 50,0 370.0 50.0 370,0 50.0 370.0
Total 50.0 370.0 50.0 370.0 50.0 370.0
Of Which
Title III —-— -— 25.0 185,0 25,0 185,0

Comment: None





